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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR DSB
THRU: DAA/DS/FN, Mr. Tony Babb |
DS/PO, Mr. Robert Simpsor&
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FROM: DS/N, Martin J. Forman - -7 " b= n s

Problem: Your approval is requested for an extension from June 30,
1978 to March 31, 1979 of DS/N project 931-0023 "Improving Nutrition
Programming Capability - Voluntary Agencies." The extension is re-
quired to permit funding of several PVO sub-projects with funds
already available within the project. The new life of the project
will be five vears.

Discussion: The project was designed to meet the programming needs
. of PVOs as they begin to expand their nutrition.operations. The
purpose of the project is to upgrade and expand the capabilities of
participating voluntary agencies to increase the nutritional effect-
iveness of present programs and to plan, implement aind evaluate new
and innovative programs to reach the most vulnerable target grcups
(pre-school children and pregnant and nursing women).

The project was intitated in FY 1974. To date some fifteen Volags
have been exposed to nutrition planning techniques through workshops
and training, including CARE and CRS regional workshops over several
years. Volag field and headquarters staff have begun applying the
integrated planning approaches and techniques which they have learned.

Other grants under this project have developed methodologies, inno-
vative systematic approaches and tested these with respect to reducing
malnutrition, mortality and morbidity. Testing systematic approaches
requires prolonged time periods to realize any significant results,
especially at the village/ccmunity level.

A new FY 1980 PVO project will enable us to continue working with a
number of the PVOs, thereby taking advantage of their expanded nutri-
tion capabilities to test and carry out innovative community-based
nutrition interventions.

The PP funding level of $5,549,000 is being reduced by $1,320,000 to
$4,229,000, of which $500,000 will be available for programming during
FY 1979 until project termination.

Recommendation: That you approve the extension by signing the attached
art ll.
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