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x ! Notify GOA project will terminate as a funding vehicle Feb. 15, 1976
' ’ as scheduled (FY 1977) !

x ? A Complete obligations '

Apr. 30, 1977
‘ X Nominate additlonal participants

. Apr.ac, 1977

N.B. Since the Misslon can now predict with reasonable

sureness that there will be no significant deviations In the
Interim Quarter and FY 1977 from the findings in this |
PAR, no PAR will be done in FY 1977 for this terminating '
project unless unforseen circumstances provide the need, .
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USADD has fulfilled tts commitments {n providing funding and training
programs to complete the project goals with the evception of FY 1975 when funds for ‘training were
not provided due to funding lmttations, The project hag been a major factor In training host
country officiala in tmproved technical, professional and management skills and has supplied
specific components of tralned manpover curredly needed in Afghanistan. The returned partici-
pants, tralned in modern mediumns, represent the skills necesgsary for social and economic
development, llowever, a review of the project in 1974 concluded that the project does not meet
the major beneflt criterlon of Congresslonal legisiation which requires that projects directly
beneflt the poorest majority.
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e Al returned participants ave gainfully employed in various key
posittons In the Mlnistrles, ‘The compleiton of tha project goal 1s dependent solely on participant
tralning and its utllization. No other Inpucs ar o requived for the successful completion of this
project. The tralning required to meet the project goal Is specialized, non-degree practical
training In program management ndministration {for G0 partlcipants from elght Ministries(cont. )
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a. Personnel -- The GOA through fig Mintstry of Planning supports the project solidly, They
recognize the immediate and futurc need to tratn human resources in the latest techniques for
development and improvement of hlintstertal adiinistrative procedures. The GOA views the
project as Important In their economic and soctal development program and has readily cooperated’
In timely provislon of candldates for trajulng as required and in freeing them for English language
training.

b. Financlal -- The GOA continues candidates salaries during English language traiuing; one
year's salary Is glven while the paciicipant is in training abroad, local costs for internationa} air
travel are pald and the GOA guarantecs employiment for the participants upon their return,
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0. PEUFORMANCE OF REY INDUTS AND ACTION AGENTS
4, Partlclpant tralniog:
(comt'd from pagre )

princlpnlly concerned with ecenomie develepment and from the planning and
programming staffs of four Mintstrles marginally concerned with economic
development. Present Indicatlons are that 59 of the planned 60 will actually
complete their tratning,  The Lroinlng progeams In the U, S. have been

provided ar requested by A1D/W/SER/IT, The tralning programs have been
modifled as necessary to insure wilivation of appropriate and quality Instrvction,
Institutions conducting parvticipant trufuing in this project are the University

of Connectleut, the Tnlvervalty of Mebrarks and the U, S, Dept. of Agrlanlture,
which have done ovennll an exeellent job in tmplementing the appropriate
tralnlng programa.
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R EERR (1) After corapleting training In management and varlous

" GOA responsiveness in - economice ficlds, participants have all been placed in positions
placing returned participants squal to (and in pasition ‘or promotion) or superior to the jobs
In progressively responsible they left for training.
managerial or adminigirative

Zpositions et e o -
Job perfar mance of retucned | (&) With their newly acquired skills and abilities, returned

participants who have been  Farticipants have demonstrated their capabilities and influence

placed In key GOA positions. In shaping crcative, more efficient policy formulation, problem
polving asnd administrative procedures improvement, thereby

_w{_f_qg_u1tatj,1_1g;§_(_){§___1_\1lplsterlal functioning, For example, one

. | reteraed participant In the Prime Minlster's Office has completed

fworli on revising the Government's personnel policies for its

|Clvil Service, and recently promoted to provincial governor.
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Introduction of elements of modern management and ceonomle analysls into the traditional
systems of GOA Minlstrlies most concorned wilh cconomle development,
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1. Placement of returned pariiclpants GOA Originally Alrveady In Scheduled
In Ministerlal positions at least ciyaiva ~Ofen Planned Tralned Training FY 76/77

lent In responsiblilty to those held Prelme Mis, 1
upon departure for training, Pluuning 2 1
Pinanee 1 2
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and project developient wiing, (0 ’:1’:'7""‘“‘“”‘"’ 5
Mindsceries of Plinning, Finaners, ‘) ’f"?”“g":cc 3 4 3
Educatlon, Agriculture, Commeres, Fubiie tealth 1 3
Health, Publie Works, Inmogios, Puidic Works 15 2 2
rstlee, icrantion and Coltuve, feovior 8 4 2
Communlcatlon and £ ransperisiion, Juntive 2 3 2 1
and the Prime Ministry, Bloraation 1 1
Communfeation 1 2 A
60 32 18 9
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Hoter Peeccut ladicstions are that 59 of the planned 60
will o traiaed,
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Mobilization, faveatment and etfic onf « - ik of Afyhan public and private resources for
dovelopiuent By fatreducdon of elemonta of 1o vmalgementaad economic techniques and

sralysis o e cenddtiomag systerns of GOA RMiris, 28 most concerned with economic and
soclal develooment,
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Antalnment of project purpngse wili o viente 9 1ands stz ation and better management of
Government coaoirees throngh (e dngecoic o of 58 Lratued particlpants into a traditional, often
Ineffectlve sy:tcm of admintst enbion o magegcment, ‘The concepts and techniques introduced
Into the GOA Ministrios through this project i a pmintmal input Into the existing system for
present puimbers are tnsufficlest te resuli o o shi-rewded changes throsghout all Mintstries,
These addittonal skills should bave o honeficlal eifect on administration within GOA Ministries
concerned with economic and sceial develoyment,





