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x Notify GOA project will terminate as a funding vehicle Feb. 15, 1976 
xComplete as scheduled (FY 1977)

x obligationsNominate additional partlcllxnts Apr. 30, 1977Apr. 3G, 1977 

N.B. Since the Mission can now predict with reasonable 
sureness that there will be no significant deviations in theInterim Quarter and FY 1977 from the findings in thisPAR, no PAR will be done in FY 1977 for this terminating
project unless unforseen circumstances provide the need. 
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trSArD has fulfilled itH commitments in providing funding and trainfn 
programs to complete the project goah; with the cy(eption of FY 1975 when funds for 'training were 
not provided due to funding linitatiom;. 'w project has been a major factor in training host
 
country officials in improved technical, prfeslonrl and mamagement 
 skills and has supplied

specific components of trained ini ', er ttur )y needed 
 in Afghanistan. The returned partici
pants, trained in modern medlinm;, represciit thj skills necessary for social and economic
 
development. However, a revlew of Uhc po'ojcc. kn 
 tU7, concluded that the project does not meet
 
the major benefit criterion of (')ngreu;Lonl leiislaton which requires that projects directly
 
benefit the poorest majority. 

All returned participants are gainfully employed in various key

positions in the Ministries. Th7 e 
(' (-- !VII of ihl3 project goal Is dependent solely on participant

training am its utilization. No otl', in- ,tpcs¢t, 1uiqtdrd for the successful completion of this
 
project. The training required to meet H14:- prjecrt goal is specialized, non-degree practical

training In program management ud in!strat 
 for 60 participants from eight Ministries(cont.) 
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None 
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a. Personnel The GOA tbrough ibm Mdti.ctry 1A Planning supports the project solidly. They
recognize the immediate and fUtUc'C need t.) -Lramt huimai resources In the latest techniques for 
development and improvemont of f dllzte, rlal adi inlsJirative procedures. The GOA views the 
project as Important In their econormic a,.1d ;ca development program and has readily cooperated
In timely provision of candidates for traiilng as required and in freeing them for English languag 
training. 
b. Financial -- The GOA contnuei; candidrtes salaries during English language tratling; one 
year's salary Is given while the parLici.pant is in training abroad, local costs for international air 
travel are paid and the GOA guarantees employment for the participants upon their return, 
's- t f P,.,. fa. . . . .........f ... ................. .... 77V7 - J
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[I. I'VIt.FOIMANCE OF i,,I'Y INPUTS AN!) ACTION AG ENTS 

4. I'nrtielpant traning: 

(cont'd from p4ae :') 

principnlly concernel with economic development and from the planning and 
programnming, staff.- (f fou" M11nt1-4.1h10 marginally concerned with economic 
development. Preent lydlcations are that 59 of the, planned 60 will actually 
complte their trainin;,. ilk th', htg v.,,tm:3 In the U.S. have been 
provided as requepted by A W AV,'/LHf/I:I/', The training programs have been 
modified as ii0ces..1 I/ to in19re tttilM .c.Ion of appropriate and quality instruction. 
Institutions conductfrng particlipat tr-c. 
of Cotinectlcut, the Vnivri-1tv of 
which have done ove,: if ni .xccJhcri 
training program:o. 

,iug4 	In thir, project are the University 
,i.rind tie IT.S. Dept. of Agriculture,)-ka 

Job in. implementing the appropriate 
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1. Participants trained In ,. 
50 -- ~,--,management, economic ,-.
 

analysis and development. 32 _ 18
 

9 59 
Returned participants ...... .
 550 95

placed in responsible GOA .-.. . ... .. 59...... 
development positions, .. . .
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(1)After completing training In management and various 
-,.-- jj- 'cconornic fieldus, participanits have all been placed in positions

pLzcing returned participunts equal to (rnd in ",:.;.Iion or superior to the Jobs'or promotion) 

in progressively responsible 
 hey left for trainxig.

rmnaiagerlal or admnin.1sratlve
 

Job perfcr mance of returned ' (2) With their newly acquired skills and abilities, returned
participants who have been pa~ticlx its have demonstrated their capabilities and influence
placed in key GOA positIons. n shaping creative, more efficient policy formulation, problem

Solving and adm i l:;trative procedures Improvement, thereby 
facilitathynGOA Ministerial functioning. For example, one 

-. jr It,'rq [9mticipant in the Prime Minister's Office has completed
wo:i on rqvlslng the Government's personnel policies for itsI Civi Serv ce, and recently promoted to provincial governor. 
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Intro(luction of elernentt, of :nod rn 1111g(" went and (conoinlc analysis into the traditionalsystemB of GOA Minrsti' t;most ICt' ried,l h CleknonIc dcvetopinelnt. 

1. Placement of returnel pariilpanrit (;f,A Originally Already In ScheduledIn Minis;terial )ltIons at least e:jitiv-t. )''ic Planned Trained Training FY 76/77lent In renponflbillty to those li d ti"n ' 12, 2 2upon departure for training. 1
Pi' 'wing 4 4 2 1 

2. ('arabtlity i - ,k'o o.,ii-0 , ' 
4 
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2 1 2 
3 2an'! p oj''(t iopi1c_ i Ckf. V 5 5
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L;ducjtlibn, Agricnitirc. , 
 (.'i ul - . *!. lf(.Ith :3 1 3 , I1iI1c' "1 V,'rkr I i0Ib,(-t Works 15 2;-,;ticv, (: ;:/ o--:. ! tld. : ,i.i )l 8 
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("O Inn ra ni '
un11 , nd'11r...n']rli , Jt iee 2 3 2 1 me
and the, Pricl1Q ini:tvy. hI'illat!,n 1 1 

Cninimrijeat Ion 1 2- 1 
60 32 18 9 

N..t: ia'r hidczA ions are that 59 of the planned 60
SW! : :ra ,:e'i
 

Mobillzati.rjn Inv dsi~ng, a,, ed(.annt M Af.-'w;hun public and private resources forI '",ve oPJm) ttrc, h.rh,. )i11 muugerient and economic techniques and
rn:.mtL .tKii Y' 

-o r: J ' .,...,.t,<,:., G i ,.,. ;s most concerned with economic ands;ocial ,l;elp.u t
 

- - .. ,l,.II , th1 1lBInOw, of, tilo notional 

A;'tairinwat o), R. t . ','p ;'
"Al:l'!' 1 ],;oyi and better management of
.,(ce:ighl Ci'e -:.t i! . .,,La.Lned partlielpanits into a traditional, oftenIneffective cy :tc of itntjo '.l r''.c -qe,,.n &d 'The concepts and techniques introducedinto tibhGOA Min:istrio, through thio proj,'t i:;a i":tnma! input Into the existing system forprt-serrt nuibie rs are IntlffficileL:I:(.. 'u'ef; 
 1"-rtded changes throughout all Ministries.Theme aditional skillt;s l, a b'-ayeiiul ci, on administration within GOA Ministries

concerned with economic and social develo,,imnt, 




