[ QGRANW “DEPARCMENT OF STATE

#.3060/21 3
JRICTLASSTITED' o2

CLASSFICATION ! o

For each address ciecn one ACTION l " PD‘AAC‘ 455—‘ ,(
%

TO-  ATD/W TOATD A- 004 7'2

X
/),/ 55D
|
DISTRIBUTION PW ; ALD

ACpioN DATE 1BENT
%{ /” / '~ FROM - ygaTD /KABUL l?ﬂ./ j» V1/73

NFO.

SUBJECT -  Higher Education - Kabul University'306-ll—660—]21 59 p

%00/4 Revised PROP

REFERENCE .
3 The original PROP for éubject project was submitted to AID/W in July 1272 ]
and conditionally approved in August 1972.

Submitted herewith is a first revision of the FROP. It reflccts changes
agreed to by the Miszion, AID/W and Kabul University. These changes have
been incorporated into the E_’[QLT and the ﬁl’rcg;» whichyrere signed on

Jan. 27, 1973.° '

To facilitate your review, your attention is called to the major chanres
as f51lows: )

Face Sheet ~ Adjusted Funding Table / /)

~— Pg. 10 - Provision for a Staff Development Plan., o~ W .B
Pg. 13 - Restatcment of ten advisory positions.

P, 1-15 ~ Cozmodity Plan and procurement procedures, /ﬂk A?T‘LY(/
Pg. 17 - Detailing of RGA Inputs -

T oTnes roeney | Appendix A - Final Versions of Position Deseriptions -
3B ~ Inclusion of Staff Develorment Plen —
—C - Inclusion of Cormodity Plan —_
KRRARIL LEWIS

Attachment: a/s (15 cys.)

PAGE PPAGES
. 1 OF 1
DRAFTED DY QFFICE PHONE’NO. DATE APPROVED BY: —
.7 % (/& o
ED:ARLanza;jrd ED | 230 2/27/73 | ArthurH. Boehme, Acting Pirccior
AIDAND, PTHER CLEARANCES '
DPE?% ‘ED, DP,CO,D,DD,C%R
6 r—
UNCTASSTFTED _

CLASSIFICATION

- e

AID-3:40 (2.02) wW/0 HECTO (Do not type below this lino) PRINTE
. HIED .63 .



TOsz
FROM 3
SUBJECT ¢

Menorandum

See Distribution ) ' ¢
Education Division, USATD/Afghanistan
Revised PROP

Higher Education - Kabul University 306-11-660.121

The origlnal PROP for this project was submitted to
AIDM in July 1972 and corditionally approved in August
1972,

The attached FROP Favisfon veflects changes agreed to
by the Mission, AID/W and Kabul University,

among which the major changes ares

Face Sheet - Adjusted Funding Table

Pgo 10~ Provision for 2 Staff Development Plar

Pgo 13- Restatement of ten advisory positions,

Pp 1415~ Comaodity Pian ang precurement procedures

Pgo 17- Detailing of RGL Inputs’

Appendix A- Firal Versions of Position Descriptions
B- Inclusicn of Staff Development Plan
C~ Inclusion of Commodity Plan

Ag a result of extensive negotiations and agreement on
the adjustments cited above, a PROAG was signed on Jan,
27, 1973,

Distribgtion:

AID/W 15

D

DD

pP-12

Tech, Div. -12
co-3

MOT-2

T0-2

N/



AID 90251 (771} (FACE SHEL1)

NONCAPITAL PROJECT PAPER (PROP) PACE V of___Paces
1. _PPOJECT IDEMTIFICATION R
% PROJUCY TITLE APPENDIK ATTACHED
Bives 0 wo
Higher Education - Kabul University 2. %7{"' MO. (4.0, 1693.3)
3. AECIMent {opecity) 4. Lre or PRAOJECY 3. ;UB\I'SMON
ORIGINAL
ﬁ cCounTay Afghanistan stning -v...Z).L_. 8 nev. wo. 1 [oé“b‘ ]973
D ACOIONAY, D INTaRAgaIONAL ENOS Py —-—26_ CONTR./Paga NO. et
M. _PUNDING (SCUDJ AND MAN MONTHS (5} REQUIREMENTS ==
A c. . . . a. H, LOCAL EXCHANGE
'm;!:mo 'ro't'u. PensonNeL {eanticivants cf’:.‘;‘,’“ g,c,;:: PASA/CONTR, fu\’;"‘g:::’n"“ C o
YiscaL 'y " [P ] (1)) [XH N A ey ) (X ] "'o::uy 1 T00, COUNTRY
YEAR [ nu s " ' s LOoAN |'* Joimr "Mevnger
1. FRIOR YURU,
ACTYUAL PY
8. OPR &~
o 83l | 527 {127 189 P52| 65 | 50
wo™t 19251 478 | 16| 342 |45 s5C 50
vovett | 901 ] 428 [10s] 378|504 45 |50
&, BUDuLLY
°2xry
¢, WO0CET
oy
7. ALL
~_1Ul0. ry .
Vo P657 1433 [3L9 909 [213 165 130
9. UTHAH DOLOMN CONTRIBUYIONS
18 NavE OF nosnonR 1R MINE O LOODIBENYICTS . 1€ amuw Y
None VN ——em
Py i, ORIGINATING OF FICE CLTARANCE
1. ORartem rLr DATL

A. Lanza &L%\%\- Education Officer 9.0]1]72.-

CLEYARANCE OFFiICRER LAY 4 0AYL
@L‘me/;““‘—- é"‘b P~ Director 20/3/)3-

IV. PROJECT AUTHORIZATICN

#1. ConDITIONS OF APPROVAL

3. CLEARANCES

BUR OrFF, SICRATYURE oAavg NUROFF, SICHATURE oayYr
9. APPROVAL AAs OB OFFICE DIMpC TORS . 4. APPROVAL A& alID (5ee M O 10254 VI C)
BeNATUNY oave BeNATUNG Daty
AIR1Y3 ADMINIO TR . TON, aGenCyY PON INTERNATIUNAL LLYELOmMLNT




Cesliet Mo, 305.11-500-.121 Revisfon ‘[uic: 2/1/73 Page 1 of 18 Pages

Ao Necessity and Justification

Kabul. University (KU) stands at the apex of Afghanistan’s Educational
systerm. It constitutes tbz prime hope of the nation’s youth who aspire to
locel and national leadership. From the University snould come the motiva-
tion and leadership for orderly change in the nation®s quest for social and
economic modernization. Unfortunately KU has been racked by a series of
student demonstrations and strikes in recent years., The most recent and
longest was from December 1971 ¢ May »972. The strikes are purported to
resvlt from student dissatisfaction with certain KU policies and practices.,
In fact, the student strikes are a reflection of n natiénal senge of frus-
tration and KU has become the focus for oxpression of political unrest. When
in Mey, 1972, the RGA seitled the XU strike by capitulating to student de-
mands, the students retwned to classes. Horever, there followed a continu-
ing sefies of strikes from other querters « secondary schools, teachers, bus
drivevs, electrical workers, eic. that confirmed the widely held view that
the KU strike was réflecting a basic national unrest.,

In other wovrds, the KU strike does not reflasct solely upon conditions at
KU, The University troutdss are rather a reflection of the economic and
political ills of Afghanistan. That is not to say that KU has no problens,
TheUniversity has more students than %the current staff is prepared to deal
with; budgets are inadequate; the relatively traditional character of the
staff coupled with the poor secondery education preparation of students

results in an overall low quality of KU graduates, Tals, in turn, makes
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utilization of graduates more difficult, Thus, the Fourth Five-Year Plan
reports that there are over 2000 expatriates in Afghanistan in jobs that
éhould be £illed by Afghans. At least oné legitimate cause for the distress
of KU students is the disiinct possibility that thej will not find employment
on graduation,

The pattern described above is one cawmon to de&eloping nations. The
problems are formidable ard not likely ©o be solved in the next five years;
howeyer,.plapuing can pg carried out_and luportant improvements can be made,
‘KY can become more relevant to Afghan zocial and economic development, staff
) can be upgraded and KU administration organization made nore efficient. This
hopaefnil view is supported by evidsrice of brogrecs over the past ten years,

Kabul University has risen in a decadz i'vom a scatteration of weak and
largely autonomous individual. faculbies with separate planning and administra-
tion to an institution witd one prineipail casmpus and with considerable pro.
gress made in coordinated plarming and administration. The academic programs of
several faculties have been strengthened siguificantly through the contribue
tions of foreign adv{;ors anc through the training of a growing number of
qualified Afghan teachers and adainigtrators.

- Kabul University's crovik and development during its formative period
have beer accomplished by a heavy dependence on forelgn assistance. This
assistance includes the development with U.S. help of its new campus in Kabul
and extensive technical assistance from tLhe U.S., France, Germany, UAR and

the USSR directed towsrd the developrient of individual Taculties, As a result,
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it is unliikely that KU will ever become zn Americanet}pe centralized university.
Mot only will strong traditions discouragé this but the diversity of bilateral
assistance has developed faculties that are somewhat unique in educational
philosophy and method. Neverthelsss, there is much foom for inter-faculty
sharing and cooperation for identifi.caticn of common goalss for a strengthened
central administration; and more efficlent utilization of available reﬂourcesﬁn

KU should not be measﬁfed azuinst U.S. univerSity standards. Rather, its.
petential may be judged on how far it has come in the past decade,

KU now has a good entrance exsmination; it knpﬁs i£§ enrcollment limitatfons
and has managed to keep cown the student explosion we all feared; central
adrinistration is slowly moving toiard better service te the faculties 4n
central ugacchousing, central. registrmation, student records, motor pool, dor-
mitery and health services, Thoro ia axpressed Eqpcern in KU abcui the need
Tor thé'ﬂniversity curricwlum to be ‘relevant to Afghanistan's needs. The
Tact tha’ wore and better sccondaiy achool teachers must be graduaied from
KU bas been establishg§ as an objeawive., There are also efforts (very recent)
o relate XU more cloggly to Lhe needs of' RGA Ministries and society in
general,

Several faculties are strong and getilng more so. The Faculty of Education
nas, in response to felt needs, introduccd a Seeretarial Curriculum for girls.
The Faculty of Engineering has intrcducéd Agricultural Englneering and
Engineeriﬁg Management courses to inakes {ts curriculum more relevant. The

Faculty of Agriculture will soon introduce an agricultural mechanics speclialty
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and is steadily improving its capacity for local adaptive research, In fact,
the U.S. assisted faculties are all bepinning to respond to Afgﬂanistan’s
requirements for local research.

The major thfust of University development ' to date has been in three
principzl areas: (1) the identification of the partlcular faculties required
‘for 2 relevant and coordinated liigher Educaticn program for Afgnanistan;

(2) the development of the basic administrative and acacemic infrastructure

of these faculties; and (3) the development of necessary central adminigtrative
and student services, Foreign assisténce has concentrated in these areas of
University development with a major emphasis on building the infrastructure

of jndividual faculties., This -direct assistance to individual faculties

aas meant that in many instances forelgn instructors in the past have had to
sume a major share of the regular classroom teaclilng in the absence of
wWequately trained Afghan insiructors. As the supply of qualified Afghan
ersonne’. has increased; the role of Lhe foreign expert has been shifting to
advisory lunctions ﬁﬂd demonsiration teeching.

This shift to Afghan lesdership hns been a fortunate and successful trend
that has enabled notable progress in basic institution building. For example,
Qirect U.S. assistafice to the Faculty of Education was successfully completed
~and terminated as planned on June 70, .971. Also current projects of U.S.

- assistance to the Faculties o7 Agriculture and Engzineering will terminate on
June 30; 1973. With the completion of these projects, these faculties will

have the basic capability to sustain existing programs at current program levels,
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Nevertheless, Kabul Untversitx will have a nead for some type of direct
externzl ossistance for at least ten vears. A large part of future foreign
assistance should be designed to help the University maintain its foruard
motion aud avoid the pitfalls which normally accompany development and
expansion. The RGA recognizes the need for external assistance to Kabul
University and is highly desirous that the U.S. apply its experience in
liigher Education in Afghanistan, to help cope with the many problems yet to
be faced in Kabul University's developnent.

This PROP takes into account that KU is at a erucial point in its develop-
mznt. There has been a rapid decrease in forelgn support and a corresponding
nged i'or KU to be more active in determining its future. KU must begin to
raview its ogbjectives and plan its future direction if foreign assistance {n
tne mid -seventies is to be mere than merely a continuation of past prograns,

/Ehxs proj2et must, therefore, Le viewed as "interim" in tnat it will assist
LU to .aintain its atandards and forward motion in selected faculties while
encenrazling and assisting the University administration to prepare a compres--

- hensive iiniversity Development Plan for the next 5 to 10 years.

Thus this project provides the mechanism for AID to respond to Kabul.
iniversity's immediate needs in areas where the U,S. has particular expertise

and exparience,
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Raticnale for .S, Assistancer

In planning this project, consideration has been given to the natura,
type and extent of U;Su assistance which would be most feasible. Thus
this project is designed to meet high priority needs of a selective naturs
that help sustain the forward motion of Kabul Univevsity while allowing
respongidle Afghans the opportunity to do the planning for expansion and
development thet is yet to be done.

It is designed to furnish the t7pe cf selective, interim U.S. assistance
thet will build strength within the University itself for achieving 1ts own
cbhjsbivas, This type of axternal help, directed at maintaining momentum
that will allow Kabul liniverzity the opportunity to do serious forward
planning, scems to be in accord with the long-range joels of the R3A, the
expreased purpose of .S, forwipgn asgistance, and the thinking of AIDAW,
The major focus of this plan i3 to teain selected Afghans, both abroad and
on~the-job, for instrudtional and leadersnip roles in selected faculties,
Prior toc the conclusion of ths project period s determination as to further
programs of assistance is to be made, Future U.S. assistance will depend
in pa-t upen the readiness of XU to plan for future development and its
capacity to utilize further wssistance.

Project Purpose, Ougpuie and Innuts,

This project 18 respensive to the USKID/A Education Sector Goal wnich §s3
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"to assist the RGA in creating an educational system
which is dedicated to producing a new generation of'
Afghan youth with the skills, attitudes and values
requiréd for a more dynamic and modernizing environment."

The project 1is designed to provide the university assistance in continuing
is8 current programs in selected faculties while encouraging the Kabul
Uhiveréity administration to put new enphasis on overall Kabul University
Qevelopmental planning, “

Kabul University will ba helped bj the project to maintain its currcnt
level of operation while strengtbening it own Snatitutional planning
capability. Without careful planning kabul University cannot, hope.to
echieve its poal of producing gradvates to constitute a cadre of top level
leaders, munsgers and technlcians needed for the social and economic
developmwent of Afghanistan,

Project outpufs involve gaveral ccmponents of university life: a)
Academic programs; b) Research; c) Admintstrative organization.

A, Tas quallty'gf inctruction at KU will depend upon increased pro=-
feasionel knowledge and corpatence of instructional stalf; usé of improved
teaching techniques and instructional raterials., Participant training is
designed to meet requirements for quality instruction. In addition, certain
U.S. advisors and their counverparts will undertake studies of the balance
betieen theoretical and practical ntudies and programs of student and staff

work-experience that will load to upgraded university curricula.
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- Bo KU is learning to serve Afghanisian through applied research efforts
in Agriculture, Engineering aﬁd Educatlon. The awareness of KU faculty and
aéministration of its "out-reach" responsibilities is a new phenomenon vhich

.is to be stimulated, encouraged and supported by tﬁiﬁiproject;

When Kabpl University has a better grasp of its 1ong-range objectives,
outputs of future projects might include; in additiop to the above, academic
improvements based upon inter-laculty chrriculum coordinationy sharing of
staff and facilities and inter~disciplinary research.

€. Unlversity organrisation znd the upgradingbof administrative services
within the scope of this project will include such things as improved budget
formulaticn, more effective use of budgets, modest administrative and
organlzational improvements including batiter facilities utilization and
mzintenance,

In vrief, the project implementation plen is composed of four parts:

(1) participant training abroad tor thz most promising JQnior faculty members,
t?) the Visiting Lectwres program to pruvide refresher study, teaching and
research ebroad for ;elccted senior raculty members, (3) guidance in research,
curricvium development and on-the~Job training by short and long~term U.S
advisors and (L) essential cormodity support.

First: It is proposed that junior faculty members be sent abroad,
primerily to the U.S., for participant training focused largely at the
Hastor's degree level as this ia ihe minimun level of training requirad

for parmonent appointment to the various faculties, To give strength to
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the basic infrastructure of the undergraduate program, these junior faculiy
members would be selected fbf participant training principally from among the‘
faculties of the Uhiﬁersity with which USAID has been identified in the past
but mey be from central Administration or other faculties. The readiness or
the individual for training and his promise of future service to the University
would~be Bs.Jor consideration in the selection. Further, selection {5 to be
based upon Training and Staff Developuent plana prepared by each Faculty
coneerned (Appendix B),

D. The magnitude of the participant progiram is projJected in accordance
with the best estimates of ﬁhe evailability of staff for training, the needs
of thie on~going program and future requirzments of concerned faculties, Kabul
University will férmﬁlate a gitaff traifting plan to fulfill the teaching and
research needs of the particular faculty in question. This would be created
ty the Afghan facu}ty in consultation with ouv advisors using such criteria
as: size of faculty needed, administsation/management requests, prcZ:ssional
qualifications and types of courses to ye offered in the various faculties. .
Previous axperlence’;nd faculiy planning indicate availability of and aeed
for participants as indicated below:

FY 73, $189,000 for 21 perticipant years;

FY 74, $3L42,000 for 38 participant yearsj

FY 75, $378,000 for L2 perticipant. years;

. (The apparent increase from ¥Y 73 to FY 7} is largely tllualénany since
funds until completion of programs for present contract participants have been

provided from terminal FY 72 funding of current contracts.)
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Secohd:' The Visiting Lectures Program. Selected sentor Afghan instructors
(L or 5 a year) would go to the U.S. for one year programs for teaching
éxperience, research, or study wtthin':their own discipline. Provision for
. such refresher traihing is seem as particularly imbbrtant to help this
isolated university (KU) majntain profssgional quality and freshness among
the senior faculty, It also should provxde inducement Tifor highly qualified
1natru~tors to remain at Kabul University even in the presence of tempting
offers to go elaewhereo

KU will review faculty nominations and sclect candidates for vigiting
lectur< etiips principally from the Faculties of Agriculture,; Education and
BEnginesring. Basfic criteria for selecting visiting lecturers will be:

(1) CQualificationss Minimum of an MA degree or equivalent

(2) Teaching Experience: Minimum of 5 years with at least
3 years following the MA

(3) Professional Competence: Ability to teach and do research
and/or study in a U.S. institution

(h) Age: Approximately 35-45
(5)} Previous Training: Must have discharpged commitments follouing
' previove study abrcad approximately 2 years for each
yrar ofI00 oy roreign donor pafd study abroado Exi:ep~
tions tu Lty criicrion wdy oe considered. -

6) "FﬁQultxeu: Faculﬁiea wihich ths U.S. has sponaored in the past
will receive, preference; howover, representatives from
other facultxcg wiil bz conaidered on the basis of
overall Tontribution to KU devalopment,

\

The Wsiting lecturer would cth}nue to draw his KU salary ($L0-60/mo.),
ol

¥
would be paid by the hoat U,%u un1vers;$f at U.S. rates for perhaps 1/} or

1/3 time toaching or asalscilb and woulq receive from AID support for the
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remaining 3/l or 2/3 time, averaging perhaps $10,000 per man year. Such
an arrangement 18 necessary if senior staff are to have a revarding non-
degree year as real colleagues at the receiving U.S. institution gaining
a valuable sabbatical experience.

Special'funding arrangements will be required to alléw extraordinary
project grant payment to senior staff who may also be paid for part-time
teachiné or-research in receiving U.S. institutions, Approximately $50,000
a year of project funds will be earmarked, from which salaries may be
"toppec” or special research expenses met, Arrangements for each senior
staff member will be dealt with separately according to the special circum-
starices of his training programs if he desired to use his grant and earned
iﬁcome to do so, a professor would be able to have his family accompany him
aoroad,

The Visiting Lecture program provides for the upgrading (as described
above) of five senior Afghan proiussors in FY 73, five Afghan senior pro=-
fessors in FY T4 and five in FY 75.

Thixd: U,S. Ad;£sor3: The faculty and sdministrators of Kabul University
express an urgent requirement for continuing full-time foreign edvisors on
canpug to assist with research, demonstration teaching; curriculum work within
selected fculties, on~the~job tralning of Afghans (particularly returned
participanta), student work programs, and other community-linkage activities.

As increasing numbers of Afghans are trained the need for foreign advisors
is rednced, but the requircment has not yet been eilhtn;ted. Thus this

project provides for a limited number of U,S. advisors to meet specific



.

Peofini Y, 3NLAMSG0-1 3 Revistom  Mmic: /173 fego . 12 of 18 Pages

priority needs at K.U. The advisor is to be cﬁrefully selected to carry
out: the scope of work included in each of the job descriptions attached to
this PROP (Appendix_A). While the advisor'servicea are projected from two
to three years each it is expected that during the‘lifé of the project changes
will be required. Some tours may ba reduced to one‘yéan; for instance, -and
Jjustification submitted for subﬁtitute or additional-positions? Yor the
first year of project implementation, however, U.S, advisors in the following
fields are proposeds (For job descriptions see Appendix A),
1, Advisor for Planning
2. Advisor in University Business Management and Adminﬁatratioh
3. Advisor in Engineering Management Education
ho Advisor to CECSAR (Phe Center for Engineering Consulting
Services and Applied Research) ang Supporting Engineering
Hanagement, Adviaor
S Advisor in Agricultural/Civil Engineering

6, FElectrical Engineer « Advigor in ElectriciPouer Generation
and Distributicn

7. Advisor in Animal Science and tho Teaching of Agriculture
Research Methodology

8, Advisor in Plant Scicnce Censervation Education
9. Teacher Education Curriculum Specialiet - University level
10. Vocational Teécher-Trnlning Advisor
* Tt is nnr.i.cipatéd that ynat aoviagors wonld be p'rfi,;ramr'ed for two vanra

with aome extensions for the third vuar. Special walvers will be requiscd
ror ous vear tours where necesssry.
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The requirement for resident full-time US advisors ih this project
will b2 subject to change according to KU needs, ATl funds and joint
KU/Contyractor/AID judgements, However, cwrrent estlmatgs are for:

10 in FY 74, 9 in FY 75 and 8 in FY 76, a project total of 27 man years.

To meet speciai needs, the project aleo provides for short~term U.S,
consulfants (7 man months a year for a totel of 21 min months) to conduct
researclt, workshops, seminars, confermnces, planning sessions, and on-the-job
training of Afghan faculty and s%aff in areas of curriculum development,
univarg ty coordination, university relationchips with government and industry,
and other areas of common interest. In the past, short-~term consultants have
condueted seninars and guided faculiy shudies and research. Shori-term
consultaats have advised on the animal scierce curriculum, student services,
academic credit systems, egriculiural engineering, vocational teacher
training, etc. In view of KU's proposccd emphasis on university outreach
‘through research, short-term consuliants can continue to meke valuablo
contribuhion to {.Us development. Such specialists can be the purveyors
of innovation and change, The full-term U,S. advisors will assist the
University in identifying the ne=d end rcadiness for such shori-ternm
consuliant services,

Fourth: Vital KU ccmmodity requirements are for textbooks, library
support, teaching materials and spare parts particularly in those U.S,
sponsored faculties where Engiish is the language of instruction and where

science, engincering and agricultural laboratories are U.S. equipped.



30 SVe ol Reviston rote: 2/M13 page_ 1y _of 1B Pages

As indicated in the appended Commodity Plan (Appendix C) these commodity
requiremeﬂts are to be partially met by FY 73 project funds of $65,000. How=
ever, this amount of U.S, commodity funding is conditioned upon KU’'s expending
from its total, university-wide commodity budget, at least an equal amount
of foreign currency.

At the project’s beginning, therefore, KU will undertake as a minimum
to purchase commodities for the whole university in a total amount equgl
in value to those provided by the U.S. in this project. By the end of a ten
year period, the RGA should be in a positicn to fully fund the foreign
exchange for commodities without external sssistance. In moving toward
that, goal the ROA will increase its foreign exchange commodity allotment
in each succeeding year in at least the same amount as the U,S. reduces its
contribution annually. U.S. commodity input for FY 73 of $65,000 is to be
pleced at the disposal of KU through a PIO-C and Letfer of Commitment against
which Letsers of Credit may be drawn by KU. Subject to availability of funds
and the performance of the RGA in meeting the siipulated requirement for
increased foreign exchange for conmodities, cubsequent comnodity funding under
this Project may be: TFY T4 - $55,000; FY 75 - $45.000.

In past projects, AID and its contractors ha;e handled procurement o
behalf of KU. AID and KU have now agread, however, to shift procurement
administiration responsibilities under this project to appropriate offices
Qithin \the University. The U.5. Business Management and Adnministration

Advisovr and the USAID Procuremant Office will assist KU staff to assume
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the new responsibilities by working with counterparts on improying procurement
procedures,

in summary:s The Project wlll place special ehphasis on the placement of
U.S. Advisors in, and the selection of participants and senior professors from
those areas in which there has been substantial previous U.S., investment. Thisa
project is proposed at a level large enough to help K.U, maintain standards
and a sense of forward motion while eacouraging development planning and organi-
zabional inftiatives on the part of KU staff,

Conditions RExpected by 1976

By 1976 it is expected that Kabul University will have a development plan
and the wechanism to implement the plan; that K.U, will have improved admini-
strabive managements that there will be a trained and knowledgeable staff,
with a high staff retention rate; that in the face of some enrollment growth,
there nevertheless will be an Afghan capability to handle basic instructional
neede; and thav thé cuericula ( and graduates) at the faculties concerned will
be more responsive Fo the economic and social needs of the nation,

It is expecteé‘that this project, and the programs of other donors will
provide sufficient input to keep the number of faculty members with overseas
tralning at an adequate leavel in spite of some growth in enrollments.

Jt is intended that the contributions cf this project in maintaining a
link between Kabul and the U.S. academic community will be sufficient; even
in the fice of radical agitation and student unrest, to help the University

achieve its goal of becoming a positive force for evolutionary developzment

and reform.
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Geourse of Actlons

1. The Implementing Agent

This project should be implemented by a contractor who has access to the
resources of the American academic community. There will be need for parti.
cipant placement and advisor recruitment for the Faculties of Agriculture,
Education, Engineering, and in University Administiétion. No single univer-
sity con?ractor would b; adequate to backstop the variety of recruitment and
placement for participants at the leved required, but a University Consortium
could provide adequate support or a non-profit organization such as the
Institute of International Education or Mational Education Association mi.ght
provide the raquired services.

U.S. Inputs

{a) USAID Education Division support and Project managemant.

(b) Participant training in U.S. and third country institutions for
gelzcted junlor faculty members (3.0l man years @ $9000/year), average of
two year training periods.,

(c) Refresher £raining in consortiuwm universities for 13 senior Kabul
University faculty members (15 man years @ $10,000/year).

(d) U.S. faculty and administration advisors, for a total of 27 man

years €$50,000/year (includes salary, differential, overhead costs, travel,

etc.)
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(s) Short term consultants for feven man months a year for a total of 2).
man months in three years @ $3000 a ms,

(f) Essential commodities primarily for support of U.S. advisors and
consultants,

RG4 Inputs

(1) Afghan administrators snd teaching staff are to be provided as
counterparts to U.S. advisors and consultants,

(a) Recruitment of the Tsacher Education Curriculum Specialist
(Position IX) is to be undertaken only when KU is prepared to best utilize
his services, Specifically, the assignment of a Dean or a Special Assietant
to the Fresident, and/or a University Comnittee to deal with problems of
teacher mducation and lnter-faculty relations will be deemed sufficient
demonstration by K.U, of its readiness to utilize the U.S, Teacher Education
Curriculum Specialist,

(2) Qualified candidates for participant training and visiting lecturer
programs are to be selected by KU.

(3) Foreign currency allocations for the purchase of q3sential comao~
dities for KU, At project initiation, KU total foreign exchange commodity
funds are to equal at least tha U.S, input and are to be increased annually
in an amount that is not less than the decreasing U,S, commodity inputs as
previously described in the Course of Action saction of this Project Agreement,

KU agrees to be responsiple for cemmodity procurement under this project.
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(L) Office space and basic equipment and supplies for US advisors,

consultants and counterparts,

(5) KU is also to make provision for reascnable administrativs suppbrt
for the forelign advisors and thelr project activities. KU support will include
the training of staff to manage the administration and utilization of all

project . inputs.
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Position I

. Final Version
POSITICH DESCRYPIION

HIGHER ERICLT IONZKABUL, 1;iTVERSITY
PROJECT 0. 5C6 T1-280-121

POSITION ASSIGNMENT (Location): Kabul University ~ Offices of Central
’ Administration

JITLE: Advisor for University Planning

DURATTON OF ASSIGNMENT: One year (extendable)

PRINCIPAL COUNTERPARTS: 1. The President's Spacial Assistant for KU Development
2, Director General for Budget and Planning

3o Director of University Researven Center

Lo General Director for Education

Secondary Counterpart: President of %he University

SCOPE OF WIRK:

General Statement: The incumbent will assist Kabud University in the
preparvation of a b-10 year development plan. He will provide skills in the
budgeting of scarce educalbional reseurces, in planning techniques and procedures.
and will =2usist in seeing thet the planning exereise is carried throuph at the
level of the University's constituent divisions, The development of alternaiive
&llocations of facilities, the strengthening of teaching faculiies aud carerul
enalysis of the directions of charge in cwrricula and academic programs will.
also be his concern., Incumbzit will work toward coordination of efforts in
planning and academic developnunt activities between American efforts and thcese
of othes donors.,

Speeific Duties and Responsibﬁ}itiggi

1, Advises couﬁfsrparts as to the kinds of information useful in the
development of a sound and creative cducationnl development plan for the
University. Helps to cdiscover sources of information.

2o Assists in the University's plans for the orpanication of an effective
institvtional research office within the Universitsy Rescarch Center tc ascemblo
planning data, conduct studies of University operations, and determine appro -
priate linkages with public and private sectors of the national econonte

3o MAssists the University’s research projeets relevant to the developrient
of a University plan, €.g.

Ao Space utilization survey cof University physical facilities;

b, Survey and analysis of faculty teaching loads;
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¢. Study of curricula of separate Faculties to determine extent
of duplication in course offerings

d, Projections of cnrollment based on alternative hypotheses;
e. Projection of requiremenis for teaching staff;
£, Studies of costs,

1. Supports the University's program to sirengthen planning techniques
and procedures bys

a, Being capable of helping %o organize short seminars on the campus
directed by experienced individualsg

b, Assisting in plonaing for the University’s staff development.y

5. DBeing capable of demonstrating iine value of budgeting as a tool of
pianaing in:

a, Setting prioritics:

bo Control of grouwhir

co Improved utilizabtion of allocations;

d. Establishing rules and proczdures appropriate to plan implementation.

A4, DProvides technical advice in coanection with the University’s con-
tinuing eritical review of existing acedenmic programs and continuving st.rdy of
new acadsmic programs to evaluale thelr cudsetary requirements and potential
contriontion to the needs of the Unilversity, its students and the nabion.

7. Provides advisory agsistance tc the Universiiy's planned evening
erxtension classes,

B, Provides planning assistance to the University in connection with its
plans to develop new pest-scconcary school iwo year comwmwmnity colleges giving
particular attention to projected cosie us related to academic offerings,
size of enrollment, etco

9, Assists in the Afghan procesa of selection of suitable persons for
participant training in educational. planning and administration.
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EXPECTED CONTRIBUTIONG

Work of incumbent is aimed at supporting Afghan recognition of the importance
of careful and systematic planning for University development including new
budgeting procedures. During the course of the projeci,, Kabul Universivy hopes
to complete the plan. : :

QUALITXZATIONS REQUIRID

Tncumbent must be experienced in Higher Education Administration. At least 10
years of university experience. including at least § years in educational
planning, ,budgeting and administration. Specifically, experience as Dean or
issociate Dean of Faculties of Director of University Development would be
desirable. Previous overseas expericnce is also desirable,
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Final Version
POSITION DESCRIPTION
HIGHER BD:JCATION/KABUL UNIVERSITY
PROJECT NO, 304..11.-660--21

POSTTION ASSIGNMENT {Location): Kabual University, Offices of Central
Administration

TITLE: Advisor in University Business !Management and Administration

DURATTION OF ASSIGNMENT: One to three years

PRINCIPAL COUNTERPARTS: (1) General Director for Administration
' (2) Vice-President for Administration
(Business Affairs)
(3) The Presidentis Special Assistants for
KU Development:

(Dircctor of Budget
(Director General for Maintenauce
(Persormnel Dircctor

Secondary Counterparts: (Director of Purchasing
(Dirsctor of Transportation
(Director of Tepot (Warehousing)
(Director General of Aceounting

BACKGROUND AND SCOPE OIF WORK:

The O0ffice of the Vice President for Business Administration at Kabul Universitr
has the overall responsibllity for the budgeting; accounting; payrolling and
financial record keeping for the universiiy. Hany related recsponsibilitics such
as warehouse keeping fall tc this office, This office is aluo responsible fo»
the integration of the business aspects of the various faculiies with the central
administration, as well as the training of the business managers of each faculty,

Tn the past, each faculty managed its owm business affairs, generally reporting
directly to the Ministry of Finance on budget ard financial matters. Vith the
granting of the University charter and the centralization of the busiress affualrs
respensibilities at the central adminictration level; KU asked AID for assivtance
in setting up the office of the Vice President for Business Management and in
‘raining personnel,

Since 1966, Indiana University under coniract with AID, ba- provided an advisor
for Business Affairs. Through ihe combined efforts of the  fghans and this
advisor, the Office of the Vice-President is only now beginning to take on a
semblance of some organization. For example, activities thus far include:
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1. An accounting system has been initiated,

2, The new RGA purchasing manual designed to facilitate standardized
purchasing procedures has been distributed.,

3. A more systematic method of warechousing and inventory keeping is being
installed.

i, The operation of a coordinated transportation system has begun,
5. A maintenance system is being develioped.,

6. Several members of the department have been sent to the USA for short,
term treining,

7o On=the-job training courses have been conducted for operating personnal,

Specific Imties and Responsibilities:

In order to help improve the effectivenoss of the business affairs operation,
the incumbent will have the follewing spacific duties and responsibilities.

1. Advise KU in developing budgei planning and implementation stressing tae
concept of the budget as an instrunent of administrative control,

2. Advise in establishing the department.al roles and functions so that when
Vice Presiclents change, the organization caa remaln stable and fuationing,

3. . Advise in integrating the funitions of the Office of tho Vice-President
for Business Administration with the business affairs of the various faculties,
This should resul’ in achieving more standardized agccounting, purchasing and
funds allccation procedures.,

L. Advise KU in its whole budgetary and funding cycle. This involves
&ssi.stance to the faculties in prepering their budget requests; incorporating
these submissions in the overall KU budset; and then preparing the final KU
budget to the Ministry of Educaticn, Once the budget has been approved, the
incurbent will assist KU in relmasing tunds to the faculties. The whole
process is one of assisting the Afghans to develop sound and effective business

affairs mz2nagenmernt,

5. Advise in the developrrent and implementation of training programs, vpoth
overseas and on-the=job, for counterpsiis, faculty business nanagers znd second
and third echelon personnel in the Office of the Vice President for business
administration to carry out the mejor sdainiutrative functions of budgeting,
purchasing, property management, accounting, inveatory control and other related
areas in accord with RGA regulations.
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EXPECTED CONTRIBUTION:

Work of the incumbent should help provide more efficlent support services for
the continved development and conduct of the zcademic programs of the iUniversity.
Betler support services and improved management techniques and administrative
practices will result in mere efficient use of limited budgetary and human
resources. Ivaluaticn of the caniribution will be provided once each year at

an annual PAR review,

GUALIFICATIONS REQUIRED:

Incumbent must have had at least f{ive Jears service in responsible positions

in college or university business sdministration in the U.S. An advanced degree
in business or public administration is desirable, but not essential depending
on work exoperience., Since seccnd and third level management personnel have

very limited English language capability. incumbent must be willing to learn
basic Dari. In order to make eifective use of forms, regulations and manuals,
he will need the services of a skillad translator, Understanding and tolerance
-0i! different cultural and attitudinal bactgrounds are essential,
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POSITION DESCRIPTION
HIGHER EDLCATION/KARUE UNIVERSITY
PROJTCT NG, 306-11-680-121

Engineering Management Advisor

POSITION ASSISNMENT (Location): This position is located in Lhe Faculty

ey

of Ingineering of Kabul University.
TITLE: Advisor in Engineering Managsment Education,

DURATION OF ASSIGNMENT: The assignment. is for two years starting July 1973
(extendable to three years if requirad), ‘

A shorter duration will be considered only for applicants who praviously
8erved as visiting staff members a% the Faculty of Engineering, and thus are
familiar with the job environmens, stalf, and Kabul University,

PRINCIPAL COUNTERPARTS: Counterparts for this incumbent will be Lfzhan -
staif vho are in training to tezch nanazerent courses at the Faculty of
Engincering, It is expected that th2 incumbent will undertake to orain and
gulde as mony as four Afphan counterparts designated to teach in specialty
arsas of management engineering, The comretence level of the counterparts
will be beginners in management who «will »ange from those ceeking Masterfs
degrees iu management/business administration, to those just graduaied with
Mister's degrees from USA institutions,

SCOPE OF WORK:
“General Statement: Prinary work will be to lay the foundation for a
viabie curricuiwn in maragement engineering. This includes devising
a curriculum, course gtrueturing, Leaching snedial classes, and
developing Afghar %eaching svaff. During the incumbent’s tour,
courses will need to undergo regulas modification using feedback
from actual “implement.ation,

Specific Duties and Eg;ponﬂibilihiesi Afghenistan‘s industry,
commerce, and governient is in a deplorable state coneerning
organization, procedures, and uperations. Managerment philosophy
and application i3 very much lacking. The Faculiy is in the
position of being able to ameliorate this critical need as many
of its graduates are called upon to serve in so-called management
positions in both sovernmcnt aad industry. By preparing engineer
graduates with management philssopiy and practices they will not
-only perfora better in their techaical Wwork, but will be able to
contribute their management skills to improved operation to many
sectors of the economy. ' - ‘
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In the present absence 02 traineg Afphans; tbe incumbent is to be

the major author and oversear of new courses in mansiement engineering,
He must help determins a set of relamvent. courses that will provide a
managznent emphasis to complement a basic program in general engineering.

Each new course must be idintiibed, developed and introduced into the
clasuroom, Courses Irom othey disciplines must be arranged with other
cooperzting faculties. These courscs will tecome examples of cooperativs
liniages among faculties, and will resuit in a much more cooperative,
uniried and strengthened tniversily opcraiion. [Examples are courses

in economics, geography, accocunbing ane law.

Materials and bools for all new courses must be procured and/or assembled,
There must be a constant feedbarl of results, with avaluation rollowed
by changes, additions and innovatiors,

Particularly in the beginning, Toreign exuerts must be solicited for
specially courses auch ax acenunsing énd law.  The incumbent will help -
lecate suitable talent. Such versonrel miy come from other contracting
agencies, UN stoff, or the Peace Covps, There must be an ability to
inter-relate and worik with chese oraanizsticns. An imm:diate responsi.-
bility will be helping with tlw inveirgeation into the prograr of a Peace
Corps Voluateer business adainistralion expert with limited teaching
experience, who will bec available From Sesternber 1973,

Incumabent's direct teaching duvr wiil e iimited to those management
courses for wiich Afrhan or ounor iheacrers are not available piobably
in the arcas of management princip!es ond practices and operations
research,

Guiding and teaching Afrhan staif wil) be g wajor duty of the esdvisox
as ohjective is to develon a local sizif of nanagemeni teachers. Thi
will be the mest difficult part of his avsiymment siznre the Afghan
staff will be largely inexperiesced. The scvisor must have e unique
ability to innovate, experiment and tert the plan fo1 converting young
and inexperienced staff into teachzrs of ranagement ,

An importent auxiliary advisors function will be the esiablishment of

a bridge to Afghan industaiwes and poveramznt, agencics for manarecment
teaching, This will involw3 both special. management courses, taught

at the Faculty, snd other in-service courses taught at the wvariocus
orzanizations. The incumbent®s peirrwy funstion in tLhis regard i3 to
develop Afghan staff to perwe2nently carry on such services as a function
of the Faculty,
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A further responsibility is the coordination of management teaching
with UN and (10 efforts in management. These organizations plus
USAID and other foreign donors may make a coordinated effort to
eventually provide Afgnanistan with the much needed management
training in e=vrious sectors. The incumbent is to encourage Faculty
participation in support of the efforts of others in managenent
training,

EXPECTFD CONTRIBUTION TO FACULTY OF LA INFERING, KABUL UNIVERSITY: U.S.
assistance in development of management courses at ohe raculi{y of‘Engineer-
ing is particularly appropriate because American management philosophv and
practices are recognized throushouc tne world as superior. Through these

new courses Afghanistan will have an oppertunity to learn about democratic
management and enterprensurial activity, This will be a lasting cont:ibu..
tion to the Afghan scene that will reflect a positive image of America's
contribution to modernization rezardless of the nature of internzl changes in
Afghanistan in the near or distant futuwre. : -

Development of courses in management engineering will allow {he Faculty
to make a unique contributlon of high priority to the development of
Afghanistan,

QUALIFICATIONS REQUIRED: Professorship in management enpgineering or eguiva:eawv,
Experience in teaching management principles, project adminiatration, &nd
operations research courses for a minimum of five years.

Industry experience of at least ten years with a minimum of five years in
a middle management or top management position.

Two years experience work in overseas programs; preferably in developing
countries,
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PGSITION DESCRIPTION

JICHER EDUCAT [CH/1XASUL UNIVERSITY
PRIJECT NO, 30511500121

POSITION ASSITNMENT: (Location) Faculty of Engineering, Kabul University
Kabul, Afghanistan

ITTLE: Advisor to CECSAR (The Center for Engineering Consulting Services
and Applied Research) ang Supporving Lrgineering Manapement Advisor,
Faculty of Engineering, Kabul University.

DURATION OF ASSIGHIIENT: Two year appointment starting July 1, 1973,
(Extendable to 3 years if required).

FRINCIPAL COUNTERPARTS: The principal counterpart will be the Director of the
Center for Engineering Consulting Services and Applied Research. The incumsent,
will be advisor to the Committee of Hhe Faculiy of Engineering for CECSAP, 1In
addition, the incumbent will serve as consultznt and advisor to the faculty
menmbers working on projects for CECSAR,

SCOPE OF WORKs

General Statement: CECSAR has developed during the last two--threc years
as vne applied research arm of the Faculty of Enginecring, At present, CECSAR
has a full-time staff of two and Space which is now being finished. Its
purpose is two-fold: (1) to provide the faculiy and.students with the facilityr,
the environment, and the resources to conduct research related tu the coursas
at the Faculty and (2) to provide the desiravle images between the University .and
the public and private indvstrial sector tiough applied researck and consultine
services, The incumbent wiil work with tie Director in an advisoy capacity i
organizing, administering and develeping CHCSAR. Sines the focus of the ceate -
is on applied rescarch, the incumbent will be invaluable, at leaszt in the earl.s
stages, in assisiing was Lirechs ool L L ¢ - 8elaction of suitable rescsrab
activities, in writing proposais and in sransmitiing cue skidis of certicot
cowsluge  He will play an imoortaai advisory role in establishing lizison wit:
private industry and the public sector threough the Chamber of Commerce, A.I.D,
Divisions (Private Enterprise, Engineering) and various R.G.A. Hlnistrics with a
view tcwards developing sovrces of engineering consulting work and applied
research. The incumbent may be called upon to teach kngineering Management
wursey at the Facully of Engincering, as developed in liaison with tie Managem:nt
Engineering Advisor, ’

Specific NDuties and Rerponsibilities:

l. Assist in organizing, developing and administering the CFCSAR %o the
extent that the newly appointed Director requests assistance along these lines .
This aspect of asslstance is expected to diminish as the Director gains
experience in this new activity.
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2. Assist in selection of sulitable research projects, and transmit his
skills in drafting proposals and contracis. : '

3. Asuist the Afghans in developing linkages with private industry and
the public sector in the area of zpplied research.

ho Assist the Afghan staff at the Faculty of Engineering to relate the
process and results of CECSAR's applied research tc the programs at the l'aculty,

5. Tesegl where demand is appropriate and assist in training the FOE staff
in applied research skills, 4

6. Assist in developing Afghun expertice in preparing final applied reszarch
reporis and in the costing aspects of cach activity.

EXPECTED _CONTRIBUTION TO FACULTY v EY3(WEERING, KABUL UNIVERSITY: The
incumbent's contribution will be the strangthening and stabllity of the staff

of the Faculty of Engineering. Cwing to the additional practical engineering
experlence obtained through various projzets, the Faculty will gain a nmore
practical orientation which is preferabiz to the theoretical approach that is

now prevalent. Local practical experience will enhance the pru®essiorsl devalop=
ment of the staff and allow important convributions to Afhanistan's development.
While not a responsibility of the advisor, his assistance in the development of
CECSAR will indirectly serve to provide zn opporturity for the IOE steff to
derive additional incomz to sugmsnt their sxiremely low galaries, thus reducing
the risk of their finding sliernate opporitunitiea incraagingly stiractive. send -
vities in development and support of the Enzineering Management prog:ram will
assist the faculty in developing a practical foundation in that area based on
local condiiions. :

QIALIFICATIONS REQUITLDt As tie incumbent will be working in the actual area of
engineering pracvice, vie candidate would have a background of five to ten yeavs
of full time experience in industry in cenunliing engineering practice. This
experience should be as broad based as posaible. The work in Afghanistan can
cover a wide range of basic engineering, ¢.g.. foundry end machine shop practi:e,
engineering design, plant lavouts, civil enzineering (roads, canals, dams, sné
lyéro projects), and some dlectrical engineering.

The incumbent should have had academic standing at a recogniued engineering
school, and must be able to offer courses in management and industrial operations,

The incumbent should be experienced in fields of lechanical Eagineering
typified by manufacturing processes and plant operations. A man with these
qualifications will be oble to work clasely with the program in Engineering
Managemont without duplicating the specialties coatributed by an Agricultural -
Civil Fngineering advisor,

The .candldate should have two or more years of overseas experience working
in the industrfal and educational climate of a developing country.
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POSITION DESCRIPTION
HIGHER EDUC: fTCeR/XABUT, UL VERSTTY
PROJECT €0, 305~11650-127

Adivser to Agricultural-Civil Engincering Curri.eulun

POSI?ION ASSIGNIENT:  (Locaticn) This position is located jointly in the
Facultiey or Engineering and Agriculture of Kabul Uriversity.

TITLE: Agricultural-Civil En ‘incering Advizor,

DURATION OF ASSIGNHMIHT: The duration of this assignment will be two years
starting July 1973 (=xitendable %o thrse years if required)., A shorter durati-n
may be considered for an applicant who hes had previous experience et Kabul
University,

PRINCIPAL COUNTERPARTS: The jncumbent will work closely with seweral Jjunior
members of the Arghsn staff who will be training to assume resoonaible
Leaching positions in Agricultural Enginesring, Agricultursl Mschznica, and
in related fields. He will work with Afghan staff members who heve rew
ceived graduate training at the .S, or hizher levels in hydrology, irriga--
tion, soil mechanlce, farm pouer and farm machinery. (e will advice the
coordinators of the Depzriments of Givit Ingincerirg jn the Feculty of
Enginesring and of Apeiculbural Engineering ond Fechanics in the Faculiy

of Agriculture on acacemic mebbers affestirg the Departments.  He will work
with all staff members of these Yepariments on maliters velsted to the cursi-
culum and laberatories and will advise on research and consulting projecis,
particularly on those rclated to his {ieid of compehence.

SCOPE OF WORK:

General Statement: The primary responsibillty of the incumbent will ba
to develop end stienglacn the existing program in Agricultural.
Enzineering end bLelp develow the new introduccd proaram in Ag-icultural
Mechenica, These are cooperative programs between the Faculyy of
Agriculiure and tie Faculty of Engineering and nve administerad by

the Department of Agricultural Lingineering and Machenics and the
Depariment of Civil dnginearing in the respective racuivies. TThgLTTer
ing aspects of the program which require particulayr attentica are

so0ils, hydrology, irrigation, farm pozer, and farm rachinery, perviculaxly
the latter two topics. He must ccordinate the efforts of both Faculties
to develop curricula and laboratories suitable to the needs of
Afghanisten, He will advise the Coordinators and stalf members on

all matters affecting the Departmenis of Civil Engineering and
Agricultural Englneering and Agrlicultural Mechanics,
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Specific Duties and Responsibilities; ‘The incumbent must develop
sujitable courses and laboratories in the fields of farm power ang
farm machinery. Afghan staff must be selected and trained to
assume responsibility for teaching and professional practice in
these fields. The incumbent must be brepared to plan appropria%e
courses and teach in these fields until a suitable staff can bg
trained. Course notes Should be prepared to gulde the Afghan staff
as they take over teaching responsibilities,

Trained Afghan staff members are available in the fields of hydrology,
irrigation and soils, but course content and laboratory work must be
adapted to the specific needs of Agricultural Engineering. The
incumbent nust integrate these courses and appropriate courses at the
Faculty of Agriculture into a strong program sultable to Afzhanistan,
Coordinating the efforts of the two faculties will be an important
responsibility,

The incumbent may be called upon to conduct advanced courses ang
seminars for staff members, He will advise in selecting new staff
members in plaming acadentic programs for staif membeprs undertaking
advanced study abroad. He will advise in curriculum development and on
the conduet of research ard consulting projects in Civil and Agricul.
tural Engineering, particularly in his fields of gpecializztion,

EXPECTFD CONTRIBUTTON TO FACULTY OF ENGINEERING, KABUL UNIVERSITY: The
incumbent w3 Ll develop a strong program in Agricultural kngineering and
Agricultural Mechanics which are particularly important to the developmunt
of the agricultural €concmy of Afghanistan. n addition to feeding the
population, agricultural products provide the raw materials for industrial
development in Afghanistan,

The Agricultural Engincering and Asricultural Mechanics curricula are unique
in Afghanistan, Strong programs in thege fields will enhance the Faculties
contribution to the development of the country, Agricultural Engineering
which encompasses Agricultural Mechanics = g uniquely American discipline
and American expertise in the field is widely acknowledged. It is appro-
priate that this activity be sponsored by USAID,

The continued development of a successful cooperative progrem will encourage
similar ventures among other faculties and between departments, helping to

rl

at the present time,

QUALIFICATIONS REQUIRFD: The incumbent must hold a senlor staff appointment
at the level of professor, or equivalent, at a recognized U,S, University,
'He should have specialized training and professional experience in fields
related to Agricultural Engineering, specifically in hydrology, irrigation,
soila, farm machinery, farm power, and related areas. Previous overseas
experience in a position similar to the one described here is desirable,
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PGSITION DESCRIPTION
HIGHER LDUCETIOR/K4BUL UNYVERSITY
PROJECT NO., 305~11-050«121

Adivser to Agricultural-Civil Engineering Curriculum

POSTTION ASSICNMENT: (Location) This position is located jointly in the
Faculties ol ingincering and Agriculture of Kabul Urniversity.

TITLE: Agricultural-Civil En-ineering Advieor,

DURATION OF ASSIONMINT: The duration of this assignment will be two years
starting July 1973 fextendable to three years if required)., A shorter duraticu
may be considered for an applicant who has had previous experience at Kab:l
University.,

PRTNCTPAL COUNTERPARTS: The incumbent will work closely with several Juniox
members oi tne Afghan shaff who will be trairing to assume rasncusible
teaching positions in Agricultural inginezring, Agrizulturai Mechanics, and
in related fields.  lHe wilil work with Afghan staff meabers who have re-
ceived graduate training at the M.S. or hlgher levels in hydrolosy, irriga-
tion, so0il mechanics, farin pewer and farm machinery. He will advise the
coordinators ol the Deparimentes of Civilk Enginsering ia the Faculty ol
Fogineering and of Agriculbwreal Ingineering and Maciwnics in the Faculiy

of Agriculture on academle matters affesting the Depariments. 2 vill work
with all staff members of thwse Depariments on matiters relzted to the cuvei-
culum and lsboratcries and will edvise on research and consulting piojocts.
particularly on those related to his field of compctenca.

SCOPE OF WORK:

General Statement: The primary responsibility of the inecumbent will 3
to develop and streagiien the exicsting progran in Apriculiural
Engineering and help develop the new introduced program in Agricultural
Mechanics., These are cooperative programs betucen the Faculty of
Agriculture and the PFaculty of Engincering and ave administeved by

the Departmant of Asrisulivral Engincering snd Hschenies and the
Department of Civil Enginearing in the respective iscuavies. TagiiTsers
ing aspects of the program which reguire particular atbtentioan are

goils, hydrology, irrigation, farm power, and farm machinery, particula.ly
the latter two topics. He must coordinate the efforts of both Facultics
to develop cwricula and laboratories suitable to the needs of
Afghanistan, e will advise the Coordiratora and staff members on

all matters affecting the Departments of Civil Engincering and
Agricultural Englneering &nd Agriculturel Mechanics.
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Specific Duties and Responsibilities: .The incumbent must develop
suitable courses and 13borabtories in the fields of farm power and
farm machinery. Afghan staff must be selected and trained to
assume responsibility for teaching and professional practice in
these fields, The incumbent must be prepared to plan appropriale
courses and teach in these fields until a suitable staff can bo
trained. ' Course notes should be prepared to guide the Afghan staff
as they take over teaching responsibilities,

Trained Afghan staff members are available in the fields of tydrology,
irrigation and soils, but course content and laboratory work must ba
adapted to the specific needs of Agricultural Engineering., The
incumbent nust integrate these courses and appropriate courses at the
Faculty of Agriculture into a strong program suitable to Afghanistan.
Coordinating the efforts of the two faculties will be an important
responsibility.

The incumbent may be called upon to conduct advanced courses xund
seminars for staff nembers, e will advise in selecting new staff
members in plenning czcademic programs for staff members undertalting
advanced study abroad. He will advise in curriculun development and on
the conduct of research and consulting projects in Civil and Agricul-
tural Engineering, particularly in his fields of specialization,

EXPECTFD CONTRIBUTION TO FACULTY OF EHNGINEERING, KABUL UNIVERSITY: The
incunbent wiil develiop a strong program in Agricuitural Enzineering and
Agricultural Mechanics which are particularly important to tne develcpmant
of the agricultural economy of Afghenistan, "n addition to feeding the
population, agricultural products provide the raw materials for industrial
development in Afghanistan.

The Agricultural Engineering and Agricultur:l Mechanics curricula are unique
in Afghanistan, Strong programs in these {ields will enhance the Faculties
contribution to the development of the counvry. Azricultural Engineering
which encompasses Apricultural Mechanieo i a uniquely American discipline
and Americen expertise in the ficld ig widely acknowledged. It is appro-~
priate that this activity be sponsored by USAID,

The continued development of a successful cooperative program will encourage
similar ventures among other faculties and between departments, helping to
relieve the rigid compartmentalization which characterizes Kabul University
at the present time,

QUALIFICATIONS RIQUIRED: The incwibent must hold a senior staff appointment
at the levei of professor, or equivalent, at a recognized U.5. University.
‘He should hava specialized trajining and professional experience in rields
related to Agricultural Engineering, specifically in hydrology, irrigation,
soils, farm machinery, farm power, and related areas. Previous overseas
experience in a position similar to the one described here i8 desirable,
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POSITION DESCRTIPTION

HIGHER EDUCATION/KABUL UNIVERSITY
PROJECT N0, 306 O

POSITION ASSIGNMENT (Location): Faculty of Enzineering, Kabul University,
Kabul, Afghanistan

TITLE: Electrical Engineer, Advisor in Electric Power Generation and Distribution

DURATION OF ASSIGNMENT: TWwo-year appointment starting July 1, 1973 (extendable
to three years if required).

PRINCIPAL COUNTERPARTS: Counterparts for this incumbent will be the Afghan
Staff members of the Electrical Engineering Department,
Faculty of Engineering.

SCOPE OF WORK:

General Statement:

The present Afghan staff members in the Electrical Engineering Department

have been trained in the U.S. schools that have provided little or no training
in the area of power., The emphasis in U.S. schools hcs been on electronics,
circuit theory, transistors, servomechanisms, etc, tiowever, Afzhanistan’s
requirecments are for electriceal enginecrs with expertise in electric power
generation, transmission and distribution., The incumbent will re-evaluate the
present electrical englneering curriculum and develop new programs in the power
area,

Afghanistan currently has a number of hydroelectric plants. In the future
more hydro power will be developed. Plants that are fueled with coal and natural

gas will be introduced.

Presently Afghanistan“has some power plants that are inoperable, especially
diesel plants, owing to the lack of Afghan expertise. There is the large Kajakat
project, staffed by foreign engineers because of a lack of Afghan techinical experts.

There 18 potential for the development of small hydro plants on streams
to serve local villages with both power and irrigation. This will eventually
be part of Afghanistan's rural development planning,

Afghan electrical engineers conversant with power plants are required for
all of the above projects,
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Specific Tuties and haesnonsibill Lrics:

. 0o capna—y

The Faculiy of Forineertiur iz toe anly ~circe for training of electrical
creineers in Ao elsa, ant misu b sbronp Slestrical Eng;ineering Depoirt.
cntowlth an emphiuls o0 powts persro o n. transrs: lon aind distribution.  fae
ateumbeat wil) asve wue rrsponsibilis o to evaluate the present electr)eald
vugering progran, snd develep new - adergreduste cosrses and/or options in
s poder ared.  de will ve called upon to intilate posh graduate courses in

wer olant enelneerian, operdbion and aeinbenance for the Afpgnan stalf and
LJ;LH.LFH in v power wndugteyy €.g,., stalf memoers of nfyghanistan Breshna
Fonssneasa (ARN).

i 1s zasential thap mcethods of cost accounting be introduced in the power
irheg o ebtan reclistie pate ctiuctures Jor eisctric energy. The present

rave struceure L8 hotaily umealisiia, and represents a prinme aitficulty tor

Afvihanistan's power Lndustry,

“Anntﬁcr rajor probler 1n G rbaniatae L8 wsathorized use of electric cner;y,

Pounr courses saonld oreso o Lezmigques inat would lead to the prevention of

m¢34n by passlag a5 wull a, viauclerizeed coenceetions to power lines.

The incumbent «! YL be called vpon to aelp cbtain consnltinv or sesearch

worll tor the electrical coatinseving faculty in the gouwer arca, turough the Csnter
o7 Enginearin- 'OluULt‘h‘ Servicea and Applied nesearch (CRCSAR). He will work
cliesely with the facully members assizned Lo such projects.

ECMECTED CONTRISITION T SACULIY OF EIID 0I5, KalUL UHIVIRSITY

The advisor will contribhuie to the strevgthening of the electrical enpiueer-

i stalf In the acea of power plants, transsission and distribution of electrical.
areray.  The lncwnbentfs presence will cncourage the ¥ svaflfl members to engego

in consulting and research projects that will enuwcnce tnelr practical experiznce,
miclng them move valuaole Lo ta2 Alghan power indusbry and gevernmental agencics,
The curriculum will be revised with more practical courses geared to the aciual
nieeds of Afvhanisvan,

QUALTETCATIONS NEQUIRED

The Incumbent shonld have five to ten years working as an engineer in an
eluctrical ulility, elZher publie or privote, Preferably the experience snould
be with & utility that had a mix of steam, hyaro and diesel power plants. This
experience should include the cperatlion, maintenance and administration of the

forepoing plants,

This advisor shonld have had academle standing at a reccopnized engineering
school with at least five years of teaching experience. Je must be able to
irltiate new courses in the encrpgy generation area.

Tuo years' experlence working in overseas projgrams, preferably in developing
countries, would be desirable.
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POSTTION D s R1PT10Y
HIQHER “£0CATTON/ A ™, T veRSITY
TTERISNTR, ot o1l

FOSITION ASSIONARNT (Location): Agricultural Rescarch Educator 18 to be
teicdquartered in tae Facully of Agriculture, Kabul, University.

ILTLE: Advisor in Teaching of Agriculture Hesearch Methodology.
RURATION OF ASSISMFRT Y Tvo years (extendable to three years if required)

PRINCIPAL CONT'ROANTS:  The DNesn and Asnistant Dean of the Faculty of
Agriculture, plus all ressarch-involved staff.

Seeondary Counterparts: (1) Appropriate offictals of the Ministry of
Agriculture and Irriation.

(2) Director of the Agricultural Research
Institute (proposed).

SCOPE OF WORK:2

Uenexe) Statements To provide advice to faculty mnembers and students
and strengghon the curriculum in the development of research efforts
rejevent to the needa of Afghanistan, and to assist in the further
development of Animal Science in the Faculty of Agriculture.

Specifie Nuttes &nd Resnonsibilities:

1. To zid the Afghan Faculty in the development of its own research
programs from inception to publication or presentation.

8. To advige with the Faculty on research cpportunities
relevant to the needs of the country.

bo To facilitate research funding, travel, conference
attendance including help in the {dentification of quili-
fied participants and worthy Visiting lecturer candidates.

0. To identify with Faculty and students the supplies and
equipment necessary for tneir special research and instruct
thea in procurement procedureas, As necesaary, see to
improving procurenent proccdures in cooperation with
US Advisors to KU Central Adnministration.
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€0 To encourage and assist the Faculty in incorporating research
findings into their teaching,

3. To arrange with faculty members, seminars and research'ngbhodology
courses to inspire geater staff and student participation in researech
projects,

b To encourage the continuing development of research in the mich
neglected Animal Science areas of the Faculty. To encourage
Faculty and student participation in studies of the development
of animal production, stock improvement, fattening and finishing
and modern packing plant operation and marketing.

5.  To advise on the conduct of animal science research (see above) in
cooperation with the School of Animal iealth Technicians run by the
Ministry cf Agriculture and Iyrcigation with the help of F.A.0

6. To help to bring the Faculty of Agriculturz into clcser liaison
with all oth~r Agricultural Agencies in Afghanistan and selected
foreign agencies from the isia area.,

EXPECTED CONTRIBUTION TO FACULTY, K.U., AFIHANISTAN, eto: To help generate
research skills and efforts into relevant paths; to help strengthe.. the
relationship of teaching to research and to emphasize the importance of
diversification of research. To advise and assist with the logisties of
carrying out researzh activities and to assist in the further development of
Animal Science in the Faculty of Agricultuia, :

QUALIFICATIONS REQUIRED: The incumbent should have a PhD in Animal Science
and experience with research development. Ideally, his background would also
include teaching experience and course and curriculum development. He must
have, or be able to develop quickly, an understanding of the areas of research
vital to Afghan agricultura. e must be able to asgist in the development of
the Animal Science curriculum including nutrition, breeding, production
managemert and marketing, He must be wiliing to appreciate the roles and
responsibilities of key Afghan personnel and be able to foster cooperation
internally within the Faculty and externally with the Ministry of Agriculture,
the Research [nstitute and other concerned agencies,
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fgg;gg_g{_ DISCRIPTTION

HIGHER EDUCATTON/KABUL UJIVERSITY
PROJECT NO. 306.11-5060-121

nglTICQ;583Y3ﬁHENT (Lccation)i Plant Science and Conservation Advisor is o
b2 neadquartered in the Faculty of Agriculture, Kabul University.

glgéﬁr fdvisor in Plant Science and Conservation Edlicationo
.29532195w9§~é§§£2R22E2= Tuo years (extendable to three years).

RgszIPQ§h§OUNIERPARTSx The Dean and Assistant Dean and !lead of the
Depittmenis of Soils, Agronomy and fiorticulture,

Secgndary Countexparts: (1) Appropriate officials of the Ministry of
Agriculture and Irrigation.

(2) Director of the Agricultural Research
Institute (proposed).

£8028 OF VoRK:
Gensral Statement: In coaparation with counterparts and other advisors,
te guide snd asaist in the teaching, rezearch, and development work
that. the studenis and stetf of <ha Faculty of Agriculture may cone to
apanzciate the vital importance of plant science, conservation and on-
Larn water ranagement.

Speéifiquuties and Hesponsibilitiess

1. To aid in continuing curriculum development i the general
areas of plant science and goil Sclence, and to introduce basie
courses in range development and water conservation.

2. To assist his counterparts in lecture and laboratory
planning for the zourses citcd above,

3. To help incleats in students and foculty the philosophy of
- interlependence of soil, water and plants,

he To encourage Rangre Developmert and Water Management as teaching
and research a2rees in a manuer that is relevant to Afghanistan,



Final Version

To encourage Faculty and student participation in studies of
the development of crop diversification, cropping patterns,
8oil classification, range management and Water conservation,

EXPECTED CONTRIBUTTON TO FACULTY, X.U,, AFGHANISTAN, ete: This advisor

will help malke possible the development of degree level work in plant
science, soil Science, conservation and water management at Kabul Universityw'
He %ill also help improve liaison with other Agricultural Agencies., !

QUALIFICATIONS REQUIRED: The advisor should have a PhD in Plant Science

and experisnce Wwith research development, Ideally, his background would also
include teaching experience and course and curriculum development. He must
have; or be able to develop quickly, ar"understanding of the areas of research
vital to Afghan agriculture., He must be able to assist in the development

of courses in plant science, soll science, conservation and water management,
He nust be willing to appreciate the roles and responsibilities of key

Afghan personnel and be able te foster cooperation internally within the
Faculty and externilly with the Miqistry of Agriculture, the Research
Institute and othep concerned agencies,
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Final Version
POSITION DESCRIPTION

HIGHER ENUCATION/KABUL UNIVERSITY
PROJECT NO, 300-11-060-121.

POSYTYON ASSIGNMENT (Location): Faculty of Education, Kabul University

TITLE: Teacher Education Curriculum Specialist - University Level

DURATION OF ASSIGNMENT: Two years (extendable to three years)

PRINCIPAL COUNTERPARTS: The Dean, Faculty of Education

Secondary Counterparts:. (1) Departmental Chalrman
(2) Cheirman of Faculiy Committees dealing with
curriculum changes and related administrative
problems,

SCOPE OF WORK:

General Statement: The responsibility for secondary education teacher
training at Kabul University is divided among several faculties, i.e., Education,
Science, Letters and Apriculture, with Jimited cocrdination among them, Tiere is
also limited coordination betucen. the University and the Ministry of LEducation
regarding in-service teacher training and teacher placement throughout the Nation.
The incumbent will assist XU in vorking tuwards betfier coordination and integra.
tion of the Fducation elements of the cwrriculum preparing sccondary school
teachers. By encouraging and guiding the Faculty of Fducation in these relation-
ships; graduates {rom any faculty will have adequate training in teachear education
as well as in subject matter skills. It is planned that in achieving these
relationships, the fncumbent will also be assisting in the reoricniation of the
curriculum at the Faculty of Fducation.

To achieve this overall objective, this advisor will have the following
- Specific Duties and Responsibilities:

1. Advise in improving the teacher education curriculum by reviewing
relevance to the nation's expanding need for teachers at all levels.

2. Advise the Faculty of Education in coordinatli:g its plans and programus
of in-service teacher training with thosd of the Minisiry of Education.

' 3. Review and make recommendations for improvement of programs of studest
-teaching.

k. Study, analyse and provide recomnendations for the establishment «f
a program of teacher certificaticn.

5. Advise counterparts in the identification of qualified candidatu3 for
participantshipe and visiting lectureships,
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6. Through the activities outlined above, it is expected that this advisor
will assist the Facully of Education in iis relationships with the other faculties
concerned with teacher training. Involved {n this responsibility will be the
reorientation of the program at the Faculty of kducation concurrently with the

triduction of joint curricular programs in tcacher training in the other
fzculties,

FXPECTFD CONTRIBUTION: The incumbent should help make it possible for the Faculty
2f Education to improve the quality of its own curriculum and also contribute Lo
the professionalization of teacher training efforts in the Faculties of Letters,
Science and Agriculture, This should diminish duplication of efforts among .
Taculties and help KU to improve uiilization of staff, plant and budgetary
resources, The anticipated result is that the Ministry of Education will have
more and better.uallfied teachers for the nation's expanding secondary schools

and more KU graauaves will be employed in a profession that is of paramount
importance to Afghanistan's development,

QUALIFICATTONS REQUIRED: The incumbent should have a doctorate in Education with
specialization in Teacher Education and with emphasis on Secondary dducation and/or
Curriculum Development. He should also have five to ten years of experience in
teacher education including both classroom and curriculum development work. In
addition, a background in science or math education would be particularly appro~
priate to the requirements at KU, Finally, some previous overseas experience
would be most desirable, '

Important personal qualifications include mature Judgem=nt coupled with a
willingness to understand and tolerate the unique cultural and attitudinal
backgrounds of Afghans. An entirely new professional approach is required in a
soclety in which modernization and efficiency are secondary to maintaining
traditions . . . a society in which personal relationships are very sensitive,
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Final Version
POSITION DESCRIPTION
HIGIER LDUCATIGN/EROUL UNTVERSITY
PROJECT {0, 308 1L 000121

POSITION ASSINNMENT (location): Kabul University, Ficulty of Education
TITLE: Vocational Teécher Trainer

DURATION OF ASSTGMMENT: 7wo vears (extendable to three years if required)

PRINCIPAL COUNTFRPARTS: (1) Vocational Teacher Training Coordinator,
Faculty of Education

(2) Dean, Faculty of Education

SCOPE OF WORK:

One of the most important functions of this position is to assist in

establishing the inter~relationship betwecn the vocational education system

and the Faculty of Fducalion to develop a curiiculum for training of vocational=
technical teachrrs to ihe baccalaureato-degree level. The scope of this position
encompasaes advice on curriculum implementation including equipment, administrae
tion and organization; when the basic curriculum has bteen written. Further
development will cacompass subject organizaticn and materials as well as advising
on research and survey activities to debeymine those skills most needed within
the eccnomy. This is an important aspect of building a viable vocational-
technical system where none ney exists. This educatlonal advisor will be advising
on in-gervice and nre-service training of teachers and staff in this new project.
The work must be closely coordinated with that of the Dean and other educators
within the Faculty cf Education.

SPICTFIC DUITES AlD RESPONSISILITIESy

1, Advise hostféountry officials on the education of vocationale
technical teachers through the baccalaureate degree.

2. Advise on curriculum develepment including equipment, adminis-
tration, standards of in-service training of vocational-
technical teachers and staff,

3. Advise and assist in survey projects to determine the level of
skills required for in-country training of vocational-technical

teachers,

k. Encourage and help develop cooperation beiween the various agencies
within the vocational education system to promote the development
of an effective vooational-technical education system,
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5. Advise on the development’ind use of tests and measurements in
the area of vocational trairing,

6. Provide technical advice and assistance in the subjeet matter
fields required for VT Education in Afghanistan,

7o Advise in the upgrading of qualifications of teachers; teaching
standards, and the utilization of skilled vocational teachers.

Jo LOUIULOELE WOLM Wibi UGUEL EUCauvLUl auv o0kl working in related
fields of education,

9s Coordinate activities with othexr international agencies that may
cooperate in vocational and technical education.

10. Inspect, advise and assist teachers in the construction of course
“~ -outlines and the conduct of their classes, Promote close contact
with the Vocational Educatien Department,, Ministry of Education.

‘1l.. Assist and advise in the preparation and maintenance of budgets
to insure adequate support of the program,

12, Teach L to & hours each week principally in the professional
mathoda courses wniil Afghans can be trained to do the teaching.

13, Work directly with students ia the program to a limited degree.
The principal attention of the advizor is to be directed toward
advisory work in the training of faculty end the administration
and organizetion of this program.

EXPECTEQ CONTRIBUTTION TO FACULTY, XK.U., ASHANISTAN, etes To build a viable,
self-sufficieni, propram for training vocational-tectinical teachers to the
baccalaureate level. .No such program graduates will be asaigned to teaching
positions in the public school systen,

QUALLFICATIONS RU\UTRED: Professionally trained as a vocatjonal educator

in the trade and industrial ares. Shcould hold the Master's degree or beyond

in vocatlonal education and be trade competent in qune of the trade and

industrial fields. Must have ten years experience in vocationsl education

working on the poat-hiph school level. Must be able to work and live abroad.

to work with and understand the problens enrountercd in another culture, Munt

have the ability to plan and exccute a brograi. .or training vocavionai=

technical teachers through the baccalaureate degree where no such system now exists.
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STAFF DEVELOPMENT PLAN PROPOSAL
FOR SELECTED FACULTIES OF KABUL
UNIVERSITY
The attached Staff Development Plan for selected Faculties and
Departments of Kabul University reflects aeveral unusual characteristics and v
requirements of this institution.
To belng with, the Faculties that come under this Plan are still very
rew and have, as & consequence, staffs that are young and inexperienced.
Staffing plans must take into account the level of maturity, the stecdy
growth of student enrollments, the realities of foreipgn brain drain, and the
demands on experienced university staff to leave K.U. for other RGA Agencies,
In anticipation of heavy attrition; all Faculties emplcy young Bachelor-
degree level staff menbers every year in numbers exceeding classroom teaching
requirements, After they have served an assistantship, the best of these
young professionals ars given first priority for study abroad. This will
explain vhy, for example, some departments can make "available for training"
up to SO% of their total gtaff,
A further explanation for the high percentage of "staff available for
training" is vhat tpdining programs of more than three months are placed
in the same category as longer training opportunities. Therefore, & pro-
fessor listed as "available for training" on the Staffing Plan may in fact
be absent for only part of a school year.
Flanlly, for the purposes of this Project Agreement (iigher Lducation ~
Kabul University, No. 306~11:660-121) the ~'ittached Plan indicates only AID -

sponsored training. It should be noted that Kabul University staff have



e
avallable to them an even greater total number of training programs offered
directly by the RCA or through international organizations and the U.,S.,
USSR, FRG, France and other bi-lateral donors,

A complete and comprechensive Staff Development Plan to be compiled
for the whole university by Fall 1973 will take into account all Faculties
and sources of training opportunities., The full Staff Development Plan
will be incorporated into K.U.'s Five Year Development Plan which is now

in preparation,



Proposed Staff Development Plan
U.S. Participant Schedule
for Selected Faculties

Central Administration
Faculty of Agriculture
Faculty of Education

Faculty of Engineering

TOTAL FY 73
TOTAL FY 74
TOTAL FY 75

Project TOTAL (MAN YEARS)

FY 73 |FY ) ! FY 75
| Man Years |
l 9 9
6 10 12
h 7 8
7 12 13
21
138
L2

101

|



PROPOSED STAFF DEVELOPMENT PLAN
CENTRAL ADMINISTRATION '

1973 - 197} ] 197 - 1975 : 1975 o 1976
) . o
% wlg & S wig E g wlg %
" R Y y aua |8a & - CR §an.
sepszmET ops 3% (395|894 |3y 283 |E85 |3y |9dE|i%s
falz &8 S1EE|EENE S (B |R E|E R
A ™
Business Management. :
and Planning 26 } 6 2 26 8 L 26 3
Student Affairs 8 1 - 8 1l - 5
Faculty Administra-
tors (Feculty Business
Manage ran’; Deans) 36 8 2 36 8 g 36
TOTALS 70 15 L 70 17 9 70




DEPARTENT OF :

Rasic Science

Animal Science

Veterinary Science

Field Crops/Agronohy
Soils & Irrigation
Horticulture/Forestry
Agric. Extension Education
Agric. Ecor;omics

Farn Mechnics/Ag. Engr.

Plant Protection/Entomology

TOTALS

P ~ Priority

PROPOSED STAFF DEVELOPMENT PLAN - FACULTY OF AGRICULTURE

1973 - 1974 1974 - 1975 1975 - 1976

: E

3 o £ R S owle &
’gb-’:ugas , GRS ga"{:‘ E&ﬁ gog

= o TESRHS 198 485 8=y gﬁi 288 |84
S48 HR 5158 [E EIETE|E2 [ETE 157
EHl <« && & a8 < &l &oled < & L?Z [
12 S 2 12 6 2 12 4 2
10 L 2 i0 -5 3 10 5 3
8 2 - 8 k - 8 k -
7 2 - 7 2 - 7 L ;S
7 1 o 7 2 T 2 -
7 3 1 7 L 1 7 3 2
5 2 - 5 2 1 S 2 h
5 3 - 5 1 1 5 2 1
6 2 i 6 2 2 6 2 1
6 2 - 7 3 = 7 3 1
31 26 6 ‘th 31 10 7 32 12




PROPOSED STAFF DEVELOPMENT PLAN = Faculty of Education

1973 - 1974 197 - 1975 1975 - 1976
N )
4 &y o~ &« 04
3% 3 3% 3 13 8
S2ale g Sl o 8§ 1881 o g
~ [sle e Q, -~ [] o] R i 7] -
SuSl8aD RN ] g |8aE
| 485125 4895 [£84 =RCRECE
DEPARTMEKT OFs 2 Bjg & g B a 5 4 g £ 8
<2 1ok [2*) N, < = N, =9 3 A, =
ENGLISH 30 10 32 10 - 35 10 -
SOCIAL SCIENCE 10 5 1 12 6 2 13 6 2
Science (MATH) 21 8 1 21 8 2 21 8 2
PROFESSIONAL EDUCATION
(L1ncluding Vocational .
Teacher Training): 10 L 2 1L L 3 12 L L
TOTALS 71 27 b 76 28 7 81| 28 8
'




DEPARTMENT OFs

Elec. Engineering,
Math & Physics

Mech. Engineering,
Management, Chem,

Civil Engineering

Architecture

TOTALS

PROPOSED STAFF DEVELOPMENT PLAN
FACULTY OF ENGINEERING

1973 < 197L 197h . 1978 6974 - 31976
0 m i [+
t + 2
3513 » |z 8138 |8 3 313481 3, wle £
2 @ ja 5 maﬂ 2 o pu§ 0w |4 o )hﬁg ek
O 40 o XN n Q [« 4 g O mgo 0 42 .30 mgo
= 0 -~ O o 0t |E2 D e g o< Heidlo<d .
ol b et [T ot e o 9 3 A -ﬁ
S = S B g =8 2 & g RIRB &
< A o < © -V - < B0 M

2l 15 k 25 15 5 26| 7 5
1 7 1 15 7 2 16 s 3
21 8 2 22 7 L 23 -9 3
9 2 = 11 3 1 13 . 5 2
68 32 7 73 32 12 |78 | 2¢ 13




APPENDIX mCv

*SUMMARY OF ESTIMATED COMMODITY REQUIREMENTS
FOR SELECTED FACULTIES .. K.U,

FY 73 - FY 74 . FY 75

Central Administration 500 1,500 3,000
Faculty of Agriculture 2,000 4,500 7,000
Faculty of Education 1,000 2,500 5,000
faculty of Tngineering 1,500 6,500 10,000
From K.U. Budgets 5,000 (7%) 15,000 (213) 25,000 (36%)
From Project Funding 65,000 (93%) 55,000 (79%) k5,000 .(64%)
# Total Annual Requirement $70,000 $70,000 $70,000

¥ Only foreign exchange requirements in selected RGA Budget Codes 300

3¢

and 400 items are herein identified,

The K.U, Foreign Exchange Budget Request in 1351 (1972/73) for Materi-
als and Supplies (Codes 300/400) is $87 200 for all Faculties. The
total K.U. Foreign Exchange Budget request for 1351 (1972/73) is
$266,600 which covers in addition to Haterials and Supplies the
following: Foreign Professors salaries, communications, travel, grants
and subsidies for students abroad. '



ESTIMATED COMAODITY REQUIREMENTS
FACULTY OF ENGINEERTNG

Afghan )
Budget Code 1973 1974 1975
320 Books and Periodicals 9,000 9.000 9,000
360 Educational and Recreational Supplies 2,000 2,000 2.000
. 370 Laboratory, Scientific end Medical Supplies 11,000 11,000 11,000
380 oOffice and Housekeeping Supplies 2,000 2,000 2,000
390 Materials and Supplies (iisc.) 1,000 1,000 2,000
L10 Equipment and Hachinery (Spare Parts) 5.000 5,000 5,000

Total Commodity Requirement

(Fereign Exchangs) 30.000 30,000 30,000
From the K.U. Budget 1.5C0 6,500 10,000
' Ralance tor Project Funding 28,500 23.560 20,000

Percentage of'Requirement
met by K.U, [ S 22% 332




ESTYIMATED CO+MODITY REQUTIREMENTS.
FACULTY oF AJRICULTURE

Afzhan
Budpet Code 1973 197, . 1975
320 Books and Periodicals 10,000 95000' 8,000
360 Educational and Recreational Supplies 2,000 2,600 3,000
- 370 Laboratory, Scientific and Mpiical Supplies 3.,0C0 L,000 4,000
380 Zifice and Housekeeping Supplies 1,000 1,000 1,000
390 Materials and Supplies (Misc, ) 2,000 2,C00 1,000
410 Equipment angd Aachinery (Spare Parts) 2,000 2,000 3,000
Total Commodity Requirement
"_(Foreign Exchange) 20,000 20,000 20,000
From the K,u, Budget, 2,000 4,500 7,000
Balanne for Project Funding 18.000 15,500 13,000
Percentage of Requirement
met by K.U, 10g 27% 258




ESTIMATED COMMODLTY RIQUIREMENTS
FACULTY OF EDMUCATION

Afghan

Budget Code ‘ 1973 197L 1975
320 Books and Periodicals 5,000 55300 - 55500
360 Educational and Recreational Supplies L,Cco0 3,500 2,800
370 Laboratory, Scientific and Medical Supplies 2,500 2,700 3,000

380 office and dousekeeping Supplies

390 Materials and Supplies (Misc,) 1,000 1,000 . L200

L0 Equipment and Machinery (Spare Parts) 500 500 500

Total Commodity Requirement

(Foreigg_Exchange) 13,000 13,000 13.000
From the K.U. Budget 1,000 2,500 5,000
Balance for Project Funding 12,000 10,500 8,000

Percentage of Requirement

met by K.U., 83 19% ’ 38%



ESTIMATED COMMODITY REQUIREMENTS
CENTRAL ADMINISTRATION

Afghan

Budget Code 1972 197k 1975
320 Books and Periodicals 2,000 2.hoc 2,700
360 Educational and Recreational Supplies 500 LOO 300

370 Laboratory, Scientifie and Medical Supplies

380 Office and Housekeeping Supplies 1,000 1,000 1,000
390 Materials and Supplies (Misc.) 1,000 3,000 1,000

410 Equipment and Machinery (Spare Parts) 2,500 2,200 2,000

Total Commodity Requirement

{Foreign Exchange) 7,000 7,000 7,000
From the X.U. Budget 500 1.,5C0 3,000
Balance for Project Funding 6,500 5,500 L,000

Percentage of Requiremens
met by K.U, 7% 21% L3%






