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A. Necessity and Justi.icltion
 

Kabul University (KU) stands at the apex of Afghanistan's Educational
 

systen° It constitutes th.e primae hope of the nation's youth who aspire to
 

local and national leadership, From the University should come the motiva­

tion and leadership for orderly change in the nation cs 
quest for social and
 

econornlc modernization. Unfortunately KU has been racked aby series of 

student demonstrations and strikes inrecent years, 
The most recent and
 

longest was from December 1971 t May i972. 
 The strikes are purported to 

restult from student dissati:jfaetion with certain KU policies and practices,
 

In fact, the student strikes are a reflection of a national sense of frus.­

-tration)and KU has become the focus for vxpression of political unrest. When
 

in Mny. 3.972, the RGA settled th,- XKU strike by capitulating to student de 

mands.. the students retr-ned to c;laaseo.. However,, there followed a continu­

in.f series of strikees from othor quurters - secondary schools., teachers, bus 

drivers, electrical workeisj etc,. that confirmed the widely held view thab 

the KU strike was r6flecting a basic national unrest.
 

In other words, the KU strike does riot reflect solely upon conditions at 

KU, The University troutlas are rather a 
reflection of the economic and
 

political ills of Afghanistrn,. 
That is not to say that KU has no problems.
 

ThsUni.ersity has more students than 'the current staff is prepared to deal 

with; budgets are inadeqtAte; the reJ.ati.-iely traditl.onal character of the 

staff coupled with the poor secondary education preparation of students 

results in an overall low quality of KU graduates. This, inturn, makes 
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utilization of graduates more difficult. 
Thusq the Fourth Five-Year Plan
 
reports that there are over 2000 e-.patriates in Afghanistan in jobs that
 
should be filled by Afghans. 
At least one legitimate cause for the distress
 
of KU students is the distinct possibility that they will not find employmentu 

on graduation.
 

The pattern described above is 
one co,,rmon to developing nations. 
The
 
problems are formidable and not likely to be solved in the next five years;
 
howevir; p.anning can be carried out, and L,,povtant improvements can be made.
 
.KU can become more relevant to Afghan 
 ,:oci31 and economic development, staff 
can be upgraded and KU administr1ation organization made more efficient. This 
hopeful.view is supported by evidftne of progress over the past ten years. 

Kabul University has ris.n in a dcc:ad 
 from,a scatteration of weak and
 
largely autonomous individal.faculies 
with separate planning and admLnistra­

tion to an institution witlo one principal can:pus and with considerable pro..
 
gress made in coordinated 
planxning And ad-inistrationo The academic programis of 
seve:al faculties have been strengthened si.gitficantly through the contribu­
tions of foreign advisors and thoulgh the training of a growing nunber of 

quaJ.ified Afghan teachers and adm nistrator...
 
Kabul. University's gro.r|-and dovolo?:nent during 
 its formative period
 

have beer. accomplished by a heavy dependence on foreign assistance. This 
assistance includes the development with U.S.. help of its new campus In Kabul 
and extensive technical assistance from the U.S, France, Germany., UAR and 
the USR directed toward the development of Individual faculties. As result,a 
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it, is unlikely that KU will ever brcome an American-type centralized universit.y, 

Not only will strong traditions discourage this but the diversity of bilateral 

assistanoe has developed faculties that are somewhat unique in educational 

philosophy and method. Nevertheloss, there is much room for inter-.faculty 

.!arIng and cooperation for identifi:t.,tion of co:nmon goals; for a strengthened 

central afmtnistration; and more efficient utilization of available resources.
 

KU should not be measured against U,.S,, university standards. Rather, its
 

potential :,-iy be judged on how fax- it has 
 come in the past decade. 

KU nowi has a good entrance exnminationj it knows its enrollment limitations 

and has managed to keep om the student explosion we all feared; central 

arnrf , islat-on slowly rvirg t',,rd batter service to the faculties in 

cn'Sral -3 a', ousin, central regi.stration., 3tudent records, motor pool, dor­

.ioxy and health services. Thrie i expressed 6 in KU about the needoncern 

for the University curriculum to be 'relevant to Afghanistan's needs. The 

fact ttat more and better sccornda y school teechers must be graduated £rom 

NU has been established as an obJec'tive. There are also efforts (very recent) 

to relate (Umore close.y to the needs of EGA tfinistries and society in 

gene-raL.) 

Several faculties are strong and getting more so. The Faculty of Education 

hns, in response to felt needs, introduced a Secretarial Curriculum for girls, 

The Faculty of Engineering has introduced Agricultural Engineering and 

Engineering Management courses to iuaka its curriculum more relevant. The 

Faculty of Agriculture will soon introduce an agricultural mechanics specialty 
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and is steadily improving its capacity for local adaptive research. In fact,
 

the U.S. assisted faculties are all beginning to respond to Afghanistan's
 

requirements for local research.
 

The major thrust of University development 5o date has been in three
 

principal areas: (1)the identification of the particular faculties required
 

'forn relevant and coordinated Higher Education program for Afghanistan;
 

(2)the development of the basic administrative and academic infrastructure
 

of these faculties; and (3)the development of necessary central administrative
 

and student services. 
Foreign assistance has concentrated in these areas of
 

University development with a major emphacis on building the infrastructure
 

Df lndividual faculties. 
This -direct assistance to individual faculties
 

aas mount that in many instancss foreign instructors in the past have had to
 

ssume a 
 major share of the regular classroon teaching in the absence of
 
adequaLely, trained Afghan instructors. As the supply of qualified Afghan
 

)ersonnel.has increased, the role 
of the foreign expert has been shifting to 

advisor'y functions and demonstration teachin o.
 

This, shift to Afghan leadernhip hns been a fortunate and successful trend 
that has enabled notable Progress in basic institution building, For example, 

direct U.S; assistatce to the Faculty of Education was successfully completed
 

and terminated as planned on June ?0, .971. Also current projects of U.S.
 

assistance to the Faculties o, Agriculture and Engineering will terminate on
 
,June30, 1973. With the complebLon of these projectsp these faculties will
 

have the basic capability to sustain existing programs at current program levels.
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Nevertheless, Kabul University will have a need for some type of direct
 

externel assistance for at least ten year::. 
 A large part of future foreign 

assistance should be designed to help the University maintain its forwrard 

motion a:d avoid the pitfalls which norna.ly accompany development and 

Mpansion The RGA recognizes the need for external assistance to Kabul 

[!nivers1ty and is highly desirous that the U.S. apply its experience in 

Hi{gher Education in Afghanistan, to help cope with the many problems yet to 

be faced in Kabul University's developnent 

This PROP takes into account that KU is at a crucial point in its devwlop­

ment.. There has been a rapid decrease in foreign support and a corresponding 

need for KU to be mrre active in doteimining its future. KU must begin to 

review its objectives and plau its future direction if foreign assistance in
 

the mid -. cventies is to be mcre than merely a continuation of past progrars, 

Th-).s projact must, therefore, he viewed as "interim" in trat it will assist 

XU to aaiintain its standards and forward inotion in selected faculties while 

enceluragi.ng and assisting the University administration to prepare a compre­

hensive J;niversity Development Plan for the next 5 to 10 years. 

Thus this project provides the mechanism for AID to respond to Kabul.
 

-'niversi.tyls irmediate needs areas the hasin where U.S. particular expertise 

and experience.
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Rationale for UJS. Assistancex
 

In planning this project, consideration haa been given to the nature,
 
type and extent of U.S. assistance which would be most feasible. 
Thus
 
this project is designed to meet high priority needs of a selective nature
 
that help sustain the forward motion of Kabul Unive-sity while allowing
 
resoinible Afghans the opportunity to do the planning for expansion and
 
development that isyet to be done,,
 

It is denigned to Pi.rnish tho t.rpe of selective, interim U.S. assistance 
that will build strength within the University itself for achieving its own 
objlt.t,-ios This type of ,xternal help, directed at maintaining momentum
 
that will allow Kabul tIniverri.ty the opportunity 
 to do serious for.ward
 
planning., scors 
to be in accord with the long-range goals of the ROA, the 
epreased purpose of I.S, for,:-ign -s-vint-ance., and the thinking of AID/Wo 
The major focus of .this plan is to troin selected Afghans, both abroad and 
on.the-job, for instruct',:nal and leidcrsnip roles in selected faculties. 
Prior to the conclusion of the project period a deternination as to further 
prograeo of assistance is to be itdeo Future U.S. assistance will depend 
in par1. upon the readiness of XU to plri for future development and its 
capacity to utilize further z.ssistance,. 

Proect Prpose, Outputs and 1.nouts,
 
This project is responsive to the USAID/A Education Sector Goal wnich Ia:
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"to assist the RGA in creating an educational system
 

which is dedicated to producing a new generation of
 

Afghan youth with the skills, attitudes and values
 

required for a more dynanic and modernizing environment," 

The project Is designed to provide the university assistance in continuing 

-1a current programs in selected faculties while encouraging the Kabul 
University administration to put new entbasis on overall Kabul University
 

developmental plainingo
 

Kabul University will 
be helped by the project to maintain its curren't 

level of operation while strengthening its om institutional planning
 

capnbili4yo Without careful planning 1abul University cannot hope to 

achiev- its goal of produning graduates to constitute a cadre of top level
 

leaders, mianngers and technicians needed for the social and economic
 

develop:r.ent of Afghanistan.
 

Project outputs involve several components of university life: a)
 

Academic programs 
 b) Research; c) Adminstrative organization. 

A. TWo quality of instazuction at KU ill depend upon increased pro­

fessional knowledge and competence of instructional staff; use of improved 
tuaching techniques and instructional materials. Partica.pant training is 
designed to meet requirements for quality instruction. 
In addition, certain 

U.S. advisors and their counterparts will undertake studies of the balance 
between theoretical and practical studieu and programs of student and staff 

work'-experience that will lead to upgraded university curricula. 
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B. KU is learning to serve Afghanistan through applied research efforts
 

in AgTiculture, Engineering and Education. The awareness of KU faculty and
 

administration of its "out.-reach" responsibilities is a new phenomenon which 

-isto be stimulated, encouraged and supported by this project.
 

When Kab~l University has a better grasp of its long-range objectives,
 

outputs of future projects might include, in addition to the above, academic
 

improvements based upon inter-faculty curriculum coordination; sharing of 

staff and facilities and inter-discIplinary research.
 

go University organization and the upgrading of administrative services
 

.ithin the scope of this projoct i.ll include such things as improved budget
 

formulation;,more effectivc use of budgets, modest administrative and
 

organizational improvements including b~ttur facilities utilization and
 

maintenance.
 

In brief., the project Impiementati:,n plan is composed of four parts:
 

(1)participant training abroad or. th,: most promising junior faculty members, 

(2)the Visiting Lectures program to provide refresher study, teaching and
 

research abroad for selected senior faculty members, (3)guidance in research,
 

curricilluni development and on-the-Job training by short and long-term U.S 

advisors and (h)essential cor.dodity support.
 

First: It is proposed that junior faculty members be sent abroad,
 

orLi.nr!l: to the U.S., for participant training foiwsed l-ely at the 

Hastor's degree level as this io the minimum level of training requirad
 

for parmanent appointment to the variois faculties. To give strength to
 



the basic infrastructure of the undergraduate program, these Junior faculty 

members would be selected for participant training principally from among the 

faculties of the University with which IJSAID has been identified in the past 

but may be from central Administration or other faculties. The readiness of
 

the individual for training and his promise of future service 
to the Unlivrsit% 

would -be ftJor consideration in the selection. Further, selection is to IM 

based upon Training and Staff Developirent plans prepared by each Faculty
 

concerned (Appendix B). 

D. The magnitude of the participant program is projected in accordance 

with the best estimates of the evailability of staff for training, the needs 

of the on-going program and future requirsments of concerned faculties, Kabul 

University will formalate a staff traif.inT plan to fulfill the teaching and 

research needs of the particular faculty in question. This would be created 

by the Afgban faculty in consultation with our advisors using such crIteria 
.
as
 size of faculty needed, ad.inistr;ation/.nsnagement requests, prct.,ssional
 

qualifications and types of courses to be offered in the various faculties. 

Previous experience and faculty p.anning indicate availability of and need 

for prrt.icipants as indicated below: 

FY 73, $189,000 for 21 participant years; 

FY 74,1 $342,000 for 38 participant years; 

F 75, $378,000 for 42 participant years;
 

(The apparent Increase from Fr 73 to FY 74 is largely illusionary aose 

funds until completion of programs for present contract participants have been 

provided from terminal fY 72 funding of current contracts.) 



Second: The Visiting Lectures Program. 
Selected senior Afghan instructors 

(4 or 5 a year) would go to the U.S. for one year programs for teaching 

experience, research, or study withIr " their own discipline. Provision for 

such refresher training is seem as particularly Impor ant to help this 

isolated university (KU) maintain pre.&3ssional quality and freshness among 

the selnior faculty. It also should provide inducement jor highly qualified
 

instructors to remain at Kabul University even in the presence of tempting
 

offers to go 	elsewhere°
 

KU will review faculty nominations and select candidates for visiting
 

lecturE uhips principally frormi the Faculties of Agriculture, Education and
 

ir-ineeringo Basic criteria for selecting visiting lecturers will be:
 

(1) Qualifications: Minimum of an MA degree or equivalent
 

(2) Teaching'Experience: Minimum of 5 years with at least
 
3 years following the bL%
 

(3) 	 Professional Competence: Ability to teach and do research
 
and/or study in a U.S. Institution
 

(4) Age: Approximately 35-45
 

(5); Previous 	Training; Must have discharged commitments following
previou..st.idy abroad approximately 2 years for each 
yrr ,.-fl~ct'Ot roregn aonor paid study abroad. LC-:cp­
tions tiaLhis cri'crion ,aiy o cons,-aered " 

(6) 	 ""FAulties Faculties which the U.S. ha3 sponsored in the past 
willprbfe ence. however, representatives from 
other facultids *il ba considered on the basis of
 
overall iontriution to KU der'alopment.
 

The Vn.sitiudgLecturer ould coh inue to draw his KU salary ($40-60/mo.)s, 

wotLld be pad.by the host U. university at U.S. rates for perhaps 1A or 

1/3 time teaching or assistib , and woui4 receive from AID support for the 
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remaining 3A or 213 time, averaging perhaps $10,000 per man year. Such
 

an arrangement is necessary if senior staff are to have a rewarding non­

degree year as real colleagues at the receiving U.S. Institution gaining
 

a valuable sabbatical experienceo
 

Special funding arrangements will be required to allow extraordinary
 

project grant payment to senior staff who may also be paid for part-time
 

teaching or-research in receiving U.S. institutions. Approximately $50,000
 

a year of project funds will be earmarked, from which salaries may be
 

"topped" or special research expenses met. Arrangements for each senior
 

staff meriber wil be dealt with or;parately according to the special circum­

stan1ces of his traLning program. If he desired to use his erant and earned 

income to do so, a professor would be able to have his family accompany him
 

abroad.
 

The Visiting Lecture progran provides for the upgrading (as described
 

above) of five senior Afghan proi.kssors in FY 73, five Afghan senior pro­

fessors in F 74 and five in FY 75. 

Thi.:.d: U.S. Advisors: The faculty and administrators of Kabul University
 

express an urgent requirement for continuing full-time foreign advisors on
 

canpus to assist with research, demonstration teaching, curriculum work within 

selectcd ficulties, on-tho-job training of Afghans (particularly returned
 

participants), student work programs, and other oomunity-linkage activities.
 

As increasing numbers of Afghans are trained the need for foreign advisors
 

is reduced, but the requir-ment has not yet been eliminated. Thus this
 

project provides for a limited number of U.S. advisors to meet specific 
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priority needs at K.Uo The advisor is to be carefully selected to carry 

out the scope of work included in each of the job descriptions attached to
 

this PROP (Appendix A). While the advisor services are projected from two
 

to three years each it Is expected that during the life of.the project changes
 

will be required. Some tours may be reduced to one year, for instance,.and 

justification submitted for substitute or additional positions. For the 

fl.rot year of project implementation, howeverp U.-S. advisors in the following 

fields are proposed: (For job deacriptiono see Appendi A), 

1. 	 Advisor for Planning 

2. Advisor in University Business Management and Adminstration 

3, Ad-isor in Engineering Management Education 

4. 	Advisor to CECSAR (The Center for Engineering Consulting
 
Services and Applied Research) and Supporting Engineering
 
Management Advisor
 

5. Advisor in Agricultural/Ciul1 Engineering
 

6, Electrical Engincer - Advisor in Electric Power Generation
 
and Distribution
 

7, Advisor in Animal Science and tho Teaching of Agriculture
 
Research Methodology
 

80 Advisor in Plant Science Conservation Education
 

9. 	Teacher Education Curriculum Specialist - University level 

10. Vocational Teacher-Tralning Advisor
 

Xt is w,,j.a o -n,-rm.rd for to yenrm 
with aome extensions for th2 th!-d reaar. Sectal.wtavers will-be rvqu:'-. ­
'or ona var tours whera n.cesssrv. 
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The requirement for resident full.-time US advisors in this project 

will b:, subject to change according to KU needs, Ai) funds and joint 

KU/Contractor/AID judgements. However, current estimates are for: 

10 in Y 74. 9 in FY 75 and 8 in FY 76, a project total of 27 man years. 

To meet special needs, the project also provides for short-term U.S. 

consultants (7 man months a year for a total of 21 man months) to conduct 

researcl, workshops, seminars, conferE-Gces, planning sessions, and on-the-job 

traJiing of Afghan faculty and s'taff in areas of curriculum developmenti 

univer sity coordination, univer-sity re"atMonrhips with government and industzy, 

and other areas of coimmon interest. In the past, short-term consultants have 

cunducted sefinars and guided factlty viiudies and research. Short-term 

consulF.bats have advised on t he aninl science curriculumg student services., 

academic credit systems, agr,..ultua:l cngineering, vocational teacher 

trainlng,2 etc. In view of KUs pr.oposed emphasis on university outreach 

'through research, short-to:... con.ultants can contLnu e to make valuable 

contribution to IKUs" development. Such specialists can be the purveyors 

of innovation and change. The Cull-.term U.S. advisors will assist the 

University in identifying the need and readiness for such short-term 

consultant services,
 

Fouth: Vital KU ccmimodity requir.ments are for textbooks, library 

support, teaching materials and spare parts particularly in those U.S. 

sponsored faculties where Eng.ish is the language of instruction and where 

science, engineering and agricultural laboratories are U.S. equipped. 
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As indicated in the appended Commodity Plan (Appendix C) these commodity 

requirements are to be partially met by FY 73 project funds of $659Oo. How­

ever, this amount of U.S. commodity funding is conditioned upon KU's expending 

from its total, university-.wide commodity budget, at least an equal amount
 

of foreign currency. 

At the project 2 s beginning2 therefore, KU will undertake as a minimum 

bo purchase commodities for the whole university in a total amount equ&d" 

in value to those provided by the U.S. in this project. By the end of a ten 

year period, the RGA should be in a position to fully fund the foreign 

exchange for commodities without external assistance. In moving toward 

that goal the RGA will increase its foreign exchange commodity allotment 

in each succeeding year in at least the same amount as the U.S. reduces its
 

contribution annually. U.S. commodity input for FY 73 of $65O000 is to be 

Placed at the disposal. of KU through a PIO.C'C and Letter of Commitment against 

which Letters of Credit may be drawn by KU. Subject to availability of funds 

and the performance of the rLGA in meeting the stipulated requirement for 

increased foreign exchzinge for corLnodlties,, subsequent comodity funding under 

this Project may be: FY 74 - $55:,00o FY 75 $5..WACO, 

In past projects, AID and its contractors have handled procurement o4 

behalf of KU. AID and KU have noii agreed, however, to shift procurement 

admnistration responsibilities under this project to appropriate offices
 

withir \the University. The U.S. Business Management and Administration 

Advisor- and the USAID Procurement Office will assist KU staff to assume 
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the net responsibilities by working with counterparts on improving procurement 

procedures.
 

ln summarys The Project wLll place special emphasis on the placement of 

U.S. Advisors in, and the selection of participants and senior professors from 

those areas in which there has been substantial previous U.S. investment, This
 

project is proposed at a level large enough to help KoU0 maintain standards 

and a sense of forward motion while encouraging development planning and organi­

zational. intttatives on the part of KU staff. 

Conditions F :pected by 1976 

By 1976 it is expected that Kabul University will have a development plan 

and the mechanism to implement the pl.n that K°U. will have improved admini­

strat&.e management; that there will be a trained and knowledgeable staff, 

with a high staff retention rate; that in the face of some enrollment grourth, 

there nevertheless will be an Afghan capability to handle basic instructional 

needy; and that the cu'rricula ( and graduates) at the faculties concerned will 

be more responsive to the economic and social needs of the nation, 

It is expected that -this project, and the programs of other donors win 

provide sufficient input to keep the ntmiber of faculty members with overseas 

training at an adequate level In spite of some growth in enrollments., 

It is intended that the contributions of this project in maintaining a 

link between Kabul and the U.S. academic community will be sufficient, even 

in the face of radical agitation and student unrest, to help the University 

achieve its goal of becoming a positive force for evolutionary development 

and re.form. 
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Ccuirse of Acti;on: 

1, The Implementing Agent 

This project should be implemented by a contractor who has access to the 

resources of the American academic cornmunity, There will be need for parti-. 

cipant placement and advisor recruitment for the Faculties of Agriculture, 

Education, Engineering, and in University Administration. No single univer­

sity contractor would be adequate to bvckstop the variety of recruitment and 

placement for participants at the leve-; required, but a University Consortium 

could provide adequate support or a non-profit organization such as the
 

Institute of International Education or National Education Association might 

provide the required services. 

.S,, _Inputsa 
(a) USAID Education Division suppor and Project management 0 

(b) Participant training in U.S. and third country institutions for 

selected junior faculty members (101 man years @$9000/year), average of 

two year training perlodso 

(c) Refresher training in consortiui universities for 13 senior Kabul 

University faculty members (15 man years @ $10,000/year)0 
(6) U.S. faculty and administration advisors, for a total of 27 man 

years 4$50,O00fyear (includes salary, differential, overhead costs, travel,
 

etc.)
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(e) Short term consultants for seven man months a year for a total of 2). 
man months in three years @$3000 a w4o 

(f) Essential commodities primarily for support of U.S. advisors and
 

consultants,
 

(1) Afghan administrators uad teaching staff are to be provided as
 
counterparts to U.S. advisors and consultants.
 

(a) Recruitment of the Teacher Education Curriculum Specialist 
(Position IX) isto be undertaken only when KU is prepared to best utilize
 
his ser-ices. Specifically-, the assignment of a 
Dean or a Special Assistant
 
to the President, and/or a University Com.mittee to deal with problems of
 
teacher education and inter-faculty relations will be deemed sufficient
 
demonst-_-.ation by K.Uo 
 of its readinesc to utilize the U.S. Teacher Education
 

Ourrtculum Specialist.
 

(2) Qualified candidates for participant training and visiting lecturer 
programs are to be selected by KU.
 

(3) Foreign currency allocations for the purchase of %3sentialcom3o­
ditles for KU, At project initiation, KU total foreign exchange commodity 
funds are to equal at least th3 U.S. input and are to be increased annually 
in 
an amount that is not less than the decreasing U.S. commodity inputs as
 
previou;ly described in the Course of tiction section of this Project Agreement. 

KU agrees to be responsible for ccmodity procurement under thts project. 
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(4) Office space and basic equipment and supplies for US advisors, 

consultants and counterparts,
 

(5) KU is also to make provision for reasonable administrative support
 

for the foreign advisors and their project activities* KU support will include 

the training of staff to manage the admnistration and utilization of all
 

project i.nputs.
 



PROP *,.Higher Educati[on Kabul University
3O6-4l-660o2..
 

"A P P E N D I X '-'..Pusition Descriptions 

"B"-Staff Development Plan 

fr '-Comodity Requirements 

Plan 



Position I
 

Final Version
 
POSITIC~i DESCRYFiIION 

HIGHER ED~oi-TION/K.XBL!iEUUVERSIT'y 

PROJE"CT fOCL~'~ 
POSITION ASSIGNMENT (Location): Kabul University - Offlice of Central
 

Adminis tration 

TITLE6 Advisor for University Planning 

DURATTOU* OF ASSIGNENTs One year (extendable) 

PRINCIPAL COUTERPARTS. 1. The President"s Special Assistant for KU Development 
2. Director General for Budget and Planning
 
3o Director of University Research Center
 
4. General Director for Education
 

Secondary Counter art: 
 President of the University 

SCOPE OF hDRK: 

General Statement: The incumbent wil! assist Kabul University thein
preparatjlorn of a 54.O year deelopmncnt H.plan. e-uill provide skills in thebudgeting of scarce educational resources, in planning techniques and procedures,
and will assist in seeing that tne planning, exarcis is carried though at the
level of the University's constituent dvi.uioas, The development of alternativt

al.ocfations of facilities. the strengtheni.nc of teach'lig faculties nd careful

analysis of the directions of change in cui'ricu.a and academic pv'ogras will.

also be 
his concern.. fncumbs-it will work. toard coordination of effor7ts in
planning and academic developnm-=nt activities between American efforts and those 
of other donors..
 

Specific Duties and Responsibilities: 

Io Advises counterparts as to the kinds of information useful in the 
development of a sound and creative educattonnl development plan for the

University. Helps to discover SOUTCE-S Of Lifc ration, 

2. Assists in the University's plans for the organization of ar. effective

institutional research office within the University Rescarch Center to assemblap].a-ning data, conduct studies of University operations. and determine appro ­priate linkages with public and private sectors of the national econonm'o 

3. Assists the University's research projects relevant to the development,
 
of a University plan, e,g
 

3
.. Space utilization survey of University physical facilities;
 

b. Survey and analysis of faculty teaching loads; 
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Study of curricula of separate Faculties.to determine extent
 
of duplication in course offerLngsj
 

d, Projections of enrollment based on alternative hypotheses;
 

c 


e. Projection of requirements for teaching staff;
 

f. Studies of costs.
 

4. Supports the University's program to strengthen planning techniques
 

and procedures by:
 

Being capable of helping to organize short seminars on the campus
ao 
directed by experienced individu':.s; 

b., Assisting in planning for the Unlversttygs staff development., 

Being capable of demonstrating tie value of budgeting as a tool of
B 


planning in! 

a. Setting prioritles­

be Control of gro.,th­

co Improved util ,zation of allocations; 

Establishing rules and procedures appropriate to plan implementation,
do 


60 Provides t'chnlical advice in cornuction with the UnIver,-ity's con­

tinuing critical revieu of existing acadifii: programs and continving strdy of 

n w acadsmic progr'as to evaluate their Lud,,otary requirements and potential 

contribntion to the needs of th2 University, its students and the nation. 

7. Provides advisory assistance tc the Unbversity's planned evening
 

extension classes,
 

8. Provides planning assistance to the University in connection with its
 

plans to develop new post.. secondiry school two year comnutnity colleges giving 

particular attention to projected costs "s related to academic offerings, 
size of enrorlnent, etc. 

9. Assists in the Afghan process of selection of suitable persons for
 
p).adning and adinistration,,participant training in educational 
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EXPECTED CONTR13UTIONs 

Work of incumbent is aimed at supporting Afghan recognition of the importance
of careful and systematic planri.ng for University development including newbudgeting procedures. During the course of' the project,, Kabul University hopes
to complete the plan. 

QUALT:rICAIOs RQO 

'rca .tbentmiust be experienced in Higher Education Administration, At least. 10 years of university experi.ence. including at least .5years in educational

planning; ,budgeting and administration. Spec ifically, experience as Dean or
Associate Dean of Faculties of Director of [Inversity Development would be

desirable. Previous overseas experience is also desirable.
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POSITION D'SC..AIPTION 
HIGHER EDNCATIOU..KI3UL UNIVERSITY 

PROJECT N10, 3- 21 

POSITION ASSIGNMENT (Location): 	[Cabal University, Offices of Central 
Administration 

TITLE: Advisor in University Business Management and Administration 

DURATION OF ASSIGN1ENT: One to three years 

PRINCIPAL COUNIJERPARTS: (1) General Director for Administration 

(2) Vice-.President for Administration 
(Business Affairs) 

(3) The President's Special Assistants for 
KU Development 

(Director of Budget 
(Director General. for Maintenance 
(Personnel Director 

Secondary Counterparts- (Director of Purchasing 
(Director of Transportation 
(Director of Depot (Warehousing) 
(Director Gene'al of Accounting
 

BACKGROUND AND SCOPE OF WORK: 

The Office of the Vice President for Busincess Administration at Kabul Unlversit.. 
has the overall responsibility for the budreting, accounting, payrolling and 

financial record keeping for the univcr3ity. Many related respornsibilitics such 
-s warehouse keeping fall to this office, This office is also responsible for 
• he integration of the business aspects of the various faculties with the centkral 
adinis1ration, as well as the t-.aining of the business managers of each facultr.o 

In the past, each faculty managed its own business affairs, generally reporting 
directly to the Ministry of Finance on budget and financial inatterso With the 

granting of the University charter and the centralization of the business affairs 

responsibilities at the central. admitniztrntion level, KU asked AID for assistarn.e 
in setting up the office of the Vice Prxcsident for 21_siness IManagemenb. and in 
training personnel. 

Since 1966, Indiana University under contract with AID, ha-. provided an advisor
 

for Business Affairs. Through the co.mbined efforts of the .'fghans and this
 
advisor, the Office of the Vicc--Presidcnt is only now beginning to take on a
 
semblance of some organization,, For example, activities thus far include:
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1. An accounting system has been initiated. 

2. The new RIA purchasing manual designed to facilitate standardized
 
purchasing procedures has been distributed,
 

3, A more systematic method of warehousing and inventory keeping is being
 

installed.
 

4. 
The operation of a coordinated transportation system has begun.
 

5. A maintenance system is being deve'Loped.
 

6. Several members of the department have been sent to the USA for short­
term training° 

7o On-the-job training courses have been conducted for operating persolinal.
 

Secifi Dnties andResponsibilities:
 

In order to help improve the effectiveness of the business affairs operations
 
the incumbent will have the following specific duties and responsibilities.
 

L, Advise KU in developing budget planni.ng and Dixplementation stress ing the 
concept of the budget as an instrwent of adtlinlstrative control. 

2, Advise in establishing the deparx'mental roles and functions so that when
 
Vice Presirlents change, the organization com' remain stable and futionng, 

3. Advise in integrating the ftntionei of the Office of tho Vice-President
for Business Administration with the business affairs of the vari ous faculties.

This should result in achieving more standa.rdized accounting, purchasing and
 
funds allocation procedures,
 

4o Advise KU in its whole budgetary and funding cycle. This involves

assistance bo the faculties in preparing their budget requests; 
 incorporating

these submissions in the overall KU budget- and then preparing the final KUbudget to the Ministry of Educaticn. Once the budget has been approved, the

incumbent will assist KU in releaslng funds to the faculties. The whole 
process is one of assisting the Afghans to develop sound and effective business
 
affairs mnagement. 

5. Advise In the development and implementation of training prograns,. both overseas and on-the-job, for counterpa 0sq facalty business managers and second 
and third echelon personnel in the Office of the Vice President for business

administration to carry out the major &dminintrative functions of budgeting,

purchasing, property management, accountingk inventory control and other related
 
areas in accord with RGA regulations°
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EXPECTED CONTRBIJTION: 

Work of the incumbent should help provide more efficient support services for

the continued development and conduct of the academic programs of the University°
Better support services and improved management teculques and administrative 
practices will result in more efficient use of limited budgetary and hunian
 
resources, 
Evaluation of the contribution will be provided once each year at
 
an annual PAR review. 

QUALIFICATIONS REQUIRED: 

Incumbent must have had at least £ive yrears service in responsible positionsin college or university business admainistration in the U.S. An advanced degree
in business or public administration is desi3rable, but not essential depending
on work ex~perience., Since second and third level management personnel have
 very limited English language capability: incumbent must be willing to learn
basic Dari. In 
 order to make effective use of forms, regulations and rmanuals,
he will need the services of a skilled translator, Understanding and tolerance-o' different cultural and attitudinal bac:grounds are essential. 
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POSITION DFSCRIPTION 

HIR i-CATI0TONbABJIU NIVERSrUT 

Engineering Management Advisor
 
POSITION ASSIN IENT (ocation): This position is in
located the Faculty
 
of Engineering of Kabul-University
 :
 

TITLE: Advisor in Engineering Management Education.
 

DURATION OF ASSIGNMENT- The assigrnent 
is for two years starting July 197.3
Te_!nedabeo theeyears if required), 

A shorter duration will be considered only for applicants who previouslyserved as visiting staff mernbers at the Faculty of Engineering, and thus arefamiliar with the job environmrent, staff,, and Kabul University, 

PRINCIPAL COUNTERPARTS: Co=nte-'partas for this incumbent will be AfghanM-1'who are in trainng to teach manageraent courses at the Faculty ofEngineeringo It is e:pected that th.e incumbent will undertake to train andgulde as many as four Afghan counter-arts designated to teach in specialtyareas of management engineering, The co,-. etence level of the counterpartswill be beginners in management who ':)l range from those seeking Mastertsdegrees management/business . .dinitr ion, to those just gradua-"ed with
M'sterrs degrees from USA institutions, 

SCOPE OF WORK:
 

General Statement: Prinary work will be to lay the foundation for aviable curriculum in managemnt engineering. This includesa devisingcurriculum, course structuring; t-aching sps, ia classes, anddeveloping Afghan teaching std.ff, During the incmbenbs tour,courses will need to undergo regula- modificat.ion using feedback 
from actual'implementationo
 

Spcific Duties and !"esporuibilihles: Afghanlstan'. industry,comerce, and gover-n.: int is in a deplorable state concerningorganization, procedures, and Dporations. Management philosophy
and application is very much Iacking. The Faculty is in theposition of being able to awetiorate this critical need as manyof its graduates are clled upon to serve in so-called management

positions in both governmnt d industry. By preparing engineergraduates with management philosophy and practices they will notonly perform better in thei- techtical work, but will be able tocontribute their management skills to improved operation to manysectors of the economy.
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In the present absence of trained Afghans the incumbent is to be
the major author and overseir of new c0I')uses in maun-gement engineering,
Hie mu.jt help determinr a set of relerant. :courses that will Drovide amanag.'nent emphasis to compleimnt a basic program in general engineering. 
Each new course mustm be idii7d, dev,-3ped and introduced into the
 
clasi):'oom. Cou:rses from other, discl.pJ..nez must be arranged with other
cooperating faculties. These courics i1ill become e-amples of cooperativolinkcages among faculties, and will result in a much more cooperativeunified and strengthened Univer'j.ty opcriioi Examples are courses
in economics, geography. accouniing zsu 'lew
 

Materials 
 and books for all uew coursa. must be procured ard/or assembled.Thete must be a constant feedbar. o' results, with g.valuation followed

by chrunges ., additions and innovatio2,z:,.
 

Particularly in beginning, e:c.ertsthe four.ei.cn must be solicited forspecialty courses such as accouhn".in- z:nd - The incumbent will helplocate suitable talent, Srch ei-sonre. ri::y come from other contracting
agencies, Oi stvf£, or tbe Pence Co'ps., ?here must be an ability tointer-relate and work withtese-: orLa ni iaios. An iramdiate respons I.­b.!itUy will be halpLig with tL in-;:r.rati,,n into the prograr. of a Peace
Corps Volunteer busin-ss ad,:ajiniptr o e-rxp.t. with limited teaching
experience, 
 who will bc avila...e X'om Septen.,ber .973. 

Inc':nbmbutls direct teachln,; dut,,.- - 2 be :j.ritod to those managementcours.Is for which Afghan or o-ner t ,;cers are not available probabl5in tha areas of management princi.' . .,ind prlctices and operations
resenvch, 

Guid in and teaching Afghan ,ta.f L. be c, zajor duty of the zdvisol as objEctlve is to devolop a local ,;aff of rmanagement teachers.will be the most difficult paornt of his a0o.1SLgment sinfe the Afgh-n 
Th! 

staff will be largely inexpe-riencv d, The "lsvor must have a uniqueability to innovate, experLmert and. te-t the plan f,, converting youngand i;experienced staff into tLuch'?.s of maiegeqment 

An important auxiliary advinorlr funntion will be the establishment ofa brid-e to Afghan indvs b ,:esu:id goveinnint agencies for rona,,ementteaching. This will invol- both spctaL Lmaagement coursesi, taughtat the Faculty, and other i.n-3ervic:, coures taught theat variouso'ganizations. The incuirbe nt":. p.eir-iry ftuiction in this regard is todevelop Afghan staff to pertaanenily carry on such services as a function
of the F'aculty. 
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A further responsibility isthe.coordination of management teaching

with IN and LO efforts in management. These organizations plus
USAID and other foreign donors may make a coordinated effort to
 
eventually p.7ovide Afghanistan with the much needed management.
training in ,rnrious sectors. The incumbent is to encourage Faculty
participation in support of the efforts of others in management 
training.
 

EXPETFD CONTRIBUTION TO FACULTY OF EN)INElWING, ABUL UNIVRSIMTY U.S.
assistance in development of m 
 gement courses at the acul%; o-En;;L.eer.
ing is particularly appropriate because flnerican management philosophv and
practices are recognized throughou'r zne world as superior. Through these
 
new courses Afghanistan uill have an opportunity to learn about democratic
management and enterprenstarial activity. This will be a lasting contuvibu..
 
tion to the Afghan scene that will reflect a positive image of Aerica'z­
contribution to modernization re,,ardless of the nature of interin] ci. .,, " ii:
 
Afghanistan in the near or distant future...
 

Development of courses in management engineering will allow the Faculty
to make a unique contribution of high priority to the development of
 
Afghanistan, 

QUALIFICATIONS REQUJRED: Professorship in management engineering or equ;':a: e.a. 
-per 7-e intea-icig management principles, project administration, and

operations research courses for a minimum of five years 

Industry experience of at least ten years with a minimum of five years in
 
a middle management or top mnagement position,
 

Two years experience work in overseas programs. preferably in developing
 
countries.
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POSITION DESCRIPTION 

dc1BR EDUCATGU/_71MULU;IvErtsITY 

POSITION ASSIUNMNT: (Location) Faculty of Engineering, Kabul University 
Kabul, Afghanistan 

TITLE: Advisor to CECSAR (The Center for Eagineering Consulting Servicesand Applied Research) and Supporting Engineering Management Advisor,
Faculty of Engineering, Kabul Univel-sity.
 

DURATION OF ASSIGUflJf: 	 Two year appointment starting July 1, 1973
 
(Extendable to 3 years if required).
 

PRINCIPAL COUNTERPARTS: 	 The princl _al conterpart will be the Director ofCenter for Enrineerin- Consulting Services 	
the 

and Applied Research, The incualeni.will be advisor to the Comnittee of the Facllty of f±gineering for CECSAR, Inaddition, the incumbent will serve as consultant and advisor to the faculty
memrbers working on projects for CECSAR, 

SCOPE OF WIORK: 

General Statement: CECSAR has developed during the last two.-three years
U13 6ne applied researlch arm of the Faculty of Eni7inecring At present, 
 CEC3ARhas a full-time staff of 	two and space which Is now being finished. Itspurpose is two-fold: (1) to provi.de the faculty and.students with the facilitr,the environment, and the 	resou'ces to conduct' research related to the coursesat the Faculty and (2) to provide the desirable images thebetween Uiiversity .u.Ldthe public and private industrial sector tiough applied research and consultia,oervices. The incumbent will work with the Director in an advi.iy capacity ­or'ganizing., administering developingand 	 CL'SAR. Since the focus of the ceateis on applied research, the incumbent -11 be invaluable, at ].ea:.t in the earl­stages, in assisting LhZ , " " • Selaction of suLtiblu rpnnprnh
activities, in writing proposals and in zransnitting cait sKL±is of .-.;,, ie wi40. play an important 	 advisory role in establishing liaison wit)private industry and the 	public sector ti.'rough the- Chamber of Commerce,. AoIoD,,Divisions (Private Enterprise, Engineering) aiid various RoG.,Ao I'iinistrijs with aview towards developing sources of engineering consulting work and applied
research, The incumbent 	 may be called upon to teach Engineering Managementcaimies at the Faculty of 	Engineering, as developed in liaison with the Nanagem3nt
Engineering Advisor. 

aeecific Duties and Responsibilities: 

1. Assist in organizing, developing and administering the CECSAR to the
extent that the newly appo.nted Director requests assistance along these lines.
This aspect of assistance is expected to diminish as the Director gains
experience in this new activity.
 



Final Version
 

2a Assist inselection of suitable research projects, and transmit his
 
skills in drafting proposals and contracts0
 

3. Asoist the Afghans indeveloping linkages with private industry and
 
the public sector in the area of applied research.
 

ho Assist the Afghan staff' at the Faculty of Engineering to relate the 
process and results ot CFCSAs applied research to the programs at the Faculty, 

5, Tesali' here demand is appropriate and assist in training the FOE staff
 
in applied research skills.
 

6, Assist in developing Afghan expertise in preparing final applied research
 
reports and in the costing aspects of each activity. 

1MPI:CTED CJNTRI113UTION To FACULTY O"E.JF];,!EERJG, KABUL 11NIVERSITY Ti-e 
incumbent's contribution will be the str.:nthening and sDabiit- of' the staff
of the Faculty of Engineering. Cwing to the additional practical engineering
experience obtained through various projects, the Faculty wil. gain a irore
practical orientation which is prefernbla to the theoretical approach that is 
now prevalent. Local practical experience will enhance the pro .essioral develop-.
ment of the staff and allow impo.zant conturibut ions to Aflhanistan's development°.
While not a responsibility of the advior, his assistance in the development of
CFCSAR will indirectly serve to provide an opportunity for the FOE staff to
derive additional incone to augment tnur .-xtre;re ely low salaries, thus reduci-n
the risk of their finding alternate oppor'unltiea ino-asingly attractiv'ec Ac,-,A.
vities in development and suppn',.t of thc &i..,in', rlng Management pron'am wi.l
assist the faculty in developing practi.cal foundation in that 

of full time experienc& in industry in con'%ultlng engineering practice 

a area based on 
local conditions. 

QUULIFICATIOMS UQUIIUNh As '-h in.cumba.LnL 
cngireering practice, t'te candidate would 

will be working in the actual area of 
have a background of five to ten yeal.s 

This
experience should be as broad based ns posaible. The work in Afghanistan can 
cover a wide range of basic engineering, eg.go. foundry end machine shop practi.-.e,
engineering design, plant lavrouts, civil enineering (roads, canals, dams, and 
hydro projects), and some &lectricalengineering 

The incumbent should have had acaoemic standing at a recognized engineering
school, and must be able to offer couraes in management and industrial operations°
 

The tricumbent should be experienc& in fields of Mechanical Engineering
typified by manufacturing procesaes and plant operations. A man with these 
qualifications will be oble to work cl.iely with the program in Engineering
M!anagemont without duplicating the specialties contributed by. an Agricultural -
Civil Engineering advisor. 

The .candidate should have two or more years of overseas experience working
in the industrfal and educational climao of a developing country. 
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Adivser to Agricultural-Civil Engineering Curriculm 

POSITION ASSIGHMMIT: (Location) This position is located Jointly in the

Vacutie anci'~r~inerjr~ Agiuture of Kabul University. 

TITLE: Agricultural-Civil En ineering Advisor, 

OF ASSIGNI.T: 'The duration of this assignmnt will be two years
starting July :.973 (-,tendable to three years if 
 required). A shorter dursti;nmay be considered for an appllcant who has had previous eoPerience at Kabul
 
University.
 

PRTNCIPAY CO ITEMPARTS: The incumbent will work closely with severa! junior
membersF of ie 5'!7 
 naff vho will be train ng to assune resoonsible
teaching positions in Agricultural R,,rigneri.n, Agri...ultur3. •chakicn
in related fields.l 
e


He will work wuith Afghnin staf' members who have re­ceived graduate training at the M.S. or higher levels in hydrolouFj. irriga-­tion, soil mechinics, farm pocr and farm machinery. fle will advise thecoordinators of the Dem,rtiments of Civil E.in~oeirg in t.he Faculty ofEngineering and of Ag:viculmural Friineering and a n in the acultyof Agriculture on acaemic xattrs af"i'ot'ng Dthepartaents.. 1a il]. workith all staff menbes of th.' sDepartments on matters 'related to the curri-,culum and laboratories atid ailJl advise on research and consulting projcts
particularly on those rclat-ed to his field of comoc;fenco. 

SCOPE OF UIORK: 

General Statement: The primary responsibility of the incumbent will beto develop and oFren1'!hen the existing program in Agricultural
En..ineering and helo develop the new introduccd program in Agri.culturalMechaiicSo These are cooperative programs bet:€sen the Faculzy7 of
Agrt:culture and the Faculty of Engineering and are adinnistered bythe Department of Agricultltra Engincering and chanics nd tneDepartment of Civ l ,ngineziring in the respecttve zacuLus,
ing aspects of the program which require particular attentioa aresoils, hydrolo v, irrigation, farm poer, and farm machinery, particularly'rthe latter two topics. He must coordinate the efforts of both Faculties
 
to develop curricula and laboratories suitable to the needs of

Afghanistan. 
lie will advise the Cocrdinators and staff members on
all matters affecting the Departments of Civil Engineering and
Agricultural Engincering and Agrl.cultural Mechanics.
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Specific Duties and Responsibilitiesi "The incumbent must develop
sut'aIje and !aboratories in-the fields of farm powerfarm machinery. 
Afghan staff must be selected and trained to 

and 
assume responsibility,for teaching and professional practice inthese fields. The inctunbent must be prepared to plan appropriate
courses and teach in these fields until a suitable staff can ba
trained. 
Course notes should be prepared to guide the Afghan t;taff
as they take over teaching responsibilities.
 

Trained Afghan 
 staff members are available in the fields of hydrology,irrigation and soils, but course content and laboratory work must be
adapted to the specific needs of Agricultural Engineering. 
The
incumbent must integrate these courses and appropriate courses at the
Faculty of Agriculture into a strong program suitable to AJ hanistan.
Coordinating the efforts of the two faculties will be an important

responsibility. 

The incumbent may
seminars 

be called upon to conduct advanced coursesfor staff members. He and 
members in planning academic 

will advise in selecting new staff programsadvanced study abroad. 
for staff members undertaking 

the conduct 
He will advise in curriculum development and onof research ard consulting projectstnral Engineering, particularly 

in Uivi and Agricul-.
in his fields of specialization.
 

ECPECTM CONTRrBUTION 
 TO FACULTY OF ENGINEERING. KABUL£ncumbe- U.I'IVRSITYWThede-v-eFlop
Agricu.tual 

a strong program in -griCula. I,.g, eeriTg and-echanicswhich are particularly importantof to the developmentthe agricultural economy of Afghanistan, 7n addition to feeding the
population, agricultural products provide the raw materials for industrialdevelopment in Afghanistan.
 

The Agricultural Engineering and Agricultural I-'echanicsin Afghanistan. carricula are uniqueStrong programs in these fields will enhance the Faculties
contribution to the development of the country, Agricultural Engineeringwhich encompasses Agricultural Mechanics i- a uniquely American disciplineand American expertise in the field is widely acknowledged. is appro-
Itpriate that this activity be sponsored by ,JSAID. 
The continued development of a successful cooperative program will encourage
similar ventures among other faculties and between departments, helping to
relieve the rigid compartmentalization which characterizes Kabul University
at the present time0
 
QUALIFICATIONS REQUIRFD: The incumbent must hold aat-the-level-of-i prUlesor, or equivalent, at a 

senior staff appointment
recognized U.S. University.He should have specialized training and professional experience in fields
related to Agricultural Engineering$ specifically in hydrology, irrigation,
soils, farm machinery, farm power, and related areas.
experience in a Previous overseasposition similar to the one described here is desirable. 
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POSITION DE'CP2PTIO!
 

HIGRER UDUMf. Y
 
PROJECT WO. 305-_'66ZL'
 

Adivser to-Agricultural-Cvil Engineering Curriculum 

POSITION ASSIGNTNT: (Location) This position is located jointly in the
 
Faculties of "ngineringAgriculture of Kabul Un.vers~Ly.
. and 

TITLE: Agricultural-Civil En Ineering Advior.
 

DUOTION OF ASSIGNM T: The duration of this assignmcnt will be two years 
starting July 1973 '"extendable to three years if required). A shorter durat.zn 
may be considered for an applicant who has had previous experience at Kabul.
 
University.
 

PRINCIPAL COUNTERPARTS: The incumbent will work closoly with seuveral junior 
membe°rs 6f- t I will be to reti.-etosihlete ff who training assume 
teaching positions in Agricultural ,eihnenringts. nd 
in related fields, lie will work with Afgian staff re.ibrs who have re­
ceived graduate training at the M.S. or higher levels in hydrology, Irri, .. 
tion, soil mechanics., farim pcwer and farm machinery. fie i.II advise the 
coordinators 02'the Depcart;,!tents of Civil En.7inzcr.ng in the Faculty of 
Engineering and of Agricu].tu:al Fun4inuerij.ng and M.c(mRnics in the Faculty 
of Agriculture on acadcmic :nattters affect-ng the D[:arments. }la uill work 
with all staff me:bers of th,.se Dcpartm.-cnts on mal*,t rs *related to the cu-..*. 
cuium and laborato.-ies and !ill Edvise on research and consulting pi'ojnct:.: 
particularly on those related to his field of competence. 

SCOPE OF WRK: 

General Statement: The orimary responsibility of the incubmbent will .'.z 
to deveeop and stren[hen the existing program- in Agricultural 
Engineering and telp develop the now introduced program in Agricultural 
Mechanics . These are cooperative programs bet,.-,eu the Faculty of 
Agriculture and the Faculty oif ingincering and nw' adi.nistared by 
the Department of Arieulttral EngnLer2ng n.d chwlics and t..e 
Department of Civil Enginearing tn the respective :,acu .Aic.;. 
ing aspects of the program which require partitular attention arc 
soils, h:ydrology; irrigation, farm po-er, and farm machinery, particula1);r 
the latter two topics. [ie must coordinate the efforts of both Facultics 
to develop curricula and laboratories suitable to the needs of 
Afghanistan, le will. advise the Coordinators and staff membars on 
all matters affecting the Departments of Civil Engineering and 
Agricultural Engineering and AgrIcultural MFechanics. 



Pecific Duties and Responsibilities: .Thei~e incumbent mustcourses and-Ioratories in developthe fields of farm power andfarm machinery. 
Afghan staff must be selected and trained to
assume responsibility for teaching and professional practice inthese fields. The incumbent must be prepared to plan appropriatecourses and inteach these fields until a suitable staff can betrained. Course notes should be prepared to guide the Afghan staff
as they take over teaching responsibilities.
 

Trained Afghan staff members are available in the fields of t',ydrology,
irrigation and soils, but course content and laboratory work must beaadapted to the specific needs of Agricultural Engineering. The
incumbent must integrate these courses and appropriate courses at the
Faculty of Agriculture into a strong program suitable to APfhanistan,
Coordinating the efforts of the two faculties will be an important

responsibility.
 

The incumbent may be called upon to conduct advanced courses und
seminars for staff members. 
 He will advise in selecting new taff
members in planning academic programs for staff members undertakingadvanced study abroad. 
 He will advise in curriculum development and on
the conduct of research and consulting projects in Civil and Agricul­tural Engineering, particularly in his fields of specialization.
 

19PETFDCONTIBUIONTO
incumbent wz~l d~eeop a 

FCLYOF E,'IGILNEERIWfl KABUL U?4IV1,VSITY: Thesrong program in Agriculturi EngineeringAgricultural Mechanics andwhich are particularly important to tne develcpmantof the agricultural economy of Afghanistan, in addition to feeding thepopulation, agricultural products provide the raw materials for industrialdevelopment in Afghanistan. 

The Agricultural Engineering and Agricultural Mechnnics curricula are unique
in Afghanistan. Strong programs in these ft.elds will enhancecontribution to the development of the coun'ry. 
the Facultie,3

AFricultural Engineering
which encompasses Agricultural Mechanics i; 
a uniquely American discipline
and American expertise in the field iu widely acknowledged. 
It is appro­priate that this activity be sponsored by USAID.
 

The continued development of successfula cooperative program will encourage
similar ventures among other faculties and between departments, helping torelieve the rigid compartmnentalization which characterizee Kabul University
at the present time0
 

QUALIFICATIONS RFEQUIRED: The incu.bent must hold a senior staff appointment0 the leve of -professor, or equivalent, at a recognized U.S. University.He should have specialized training and professional experience in fieldsrelated to Agrcultural Engineering, specifically in hydrology, irrigation,noils, farm machinery, farm power, and related areas. Previous overseasexperience in position similara to the one described here is desirable. 
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POSITION DESCRIPTION 

fHIGHIfERDIICATION/KABUL UNIVERSIT! 

POSITION ASSIGNMENT PROJECT NO. 3 -~6.1 2(Location)t Faculty of Eng1neering, Kabul University, 

Kabul, Afghanistan 
TITLES 
 Electrical Engineer, Advisor inElectric Power Generation and Distribution
 
DURATION OF ASSIGNMENTS Two-year appointment starting July 1, 1973 (extendable 

to three years if required). 
PRINCIPAL COUNTERPARTS: Counterparts for this incumbent will be the Afghan

Staff members of the Electrical Engineering Department,
Faculty of Engineering. 

SCOPE OF WORK: 

General Statement: 

The present Afghan staff members in the Electrical Engineering Departmenthave been trained in the U.S. schools that have provided little or no training
in the area of power.

circuit theory, 

The emphasis in U.S. schools has been on electronics.transistors, servomechanismsi, etc. towever, Afghanistan'requirements are for electrical engineers with expertise inelectric power 
s 

generation, transmission and distribution. The incumbent will re-evaluate the
present electrical engineering curriculum and develop new programs in the power
area. 

Afghanistan currently has a 
number of hydroelectric plants.
more In the futurehydro power will be developed. Plants that are fueled with coal and natural gas will be introduced.
 

Presently Afghanistanhas some power plants that are inoperable, especially
diesel plants, owing to the lack of Afghan expertise. There isproject, the large Kajakaistaffed by foreign engineers because of a lack of Afghan techinical experts. 
There is potential for the development of small hydro plants on streamsto serve local villages with both power and irrigation. This will eventually
be part of Afghanistan's rural development planning. 
Afghan electrical engineers conversant with power plants are required forall of the above projeots. 
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aecifi Duties and ,)ofl;ibi It: "z: 

•'he FaruIt.y of iWe...i. is i.,i,only -.,uce for tralirng of electrical 
' "i-.eers in "..; i: 't'i tric. ng )rt.':;t othn.* EnLineri ) 
, rt. LI; i.tf _!'::p l:'i.i . 11!d t,ean 4 , !1 W , ,- tr:p tCl distl'ibution., 

. V.1.vi1)) : ' tre, ::spcF, v: l:ili ,'to t:vr,.uat.o he iprespeni electrical 

,ei.,
.. ,;, w • nulei;rzduae co.es and/or optiors in 
.,0r?*Ir'. i C'ea,,tOIi '.Ic-e c, .xd m1oi, to ',.nit ,eatpos- -raduate courses }.n 

'.,,or i:la.a.t e;,xi' J,.a:,jit. ope.varlon nn.J :,ii.nteazancco for tha Afgoan staff and
 
- I in ",.- iziducty; ;taff iriemoers of ,Jghtinistan 1reshna
rower s.g, 

Ii,i-i .asent.U tria :nu-.tLhu 'of cos:t accountin7 bc tnt;oduced in he power 

j to .bt-. r.!ti.-t r . Laoure; for el'.:ctric ene.%:gyo The present 
rjs,;e xa 1.s wlv'nl'i.tiy, and repreuicnts a prime difficulty for.ructure tot,:O 

tri fig~.-an s~ p-C.wer Lnruuslx.ry 

.......1jor prble. in is '2;uflorized electric
u;,e of ener!yv.
 
':',::,r d t i: to the
courses .iv.,u .-. T ."uat:. Omi t wtoAN1, r,.ad prevention of 
:, .,.' j pass 1. , a v. I i ;.; u,.4,,ri z,. L',; t.o pow er lin u.o,L c / 
T'mut[ncuAIenlt ,. be cu lled umdn to iielp obtain consult.rg :esearch 
wo. tor the elcutrir:l L-;i incrim facult;'r ir; the poter aruLa, tnrough the Center 

,ov ir.etrin' Consult.ii; Servtces and App.ied icse:rch (C lCSMI), lIe will work(t'].;'1y wiih th,: f:acully :nmmbers as: .n-,o to ruch projc .Lc, 

.',:Ii . T K. )]L Ti, . R [0..EO?! ,\')I OF E 1" .. K,. ... TV !'TSITY 

-Thi, advisor wil]. cont.rl. utt to lh strc!.iir il, f t.n,,lectrical .i ,­
if);:i-s.a)1 In thr- axea f po'er plant.3, tra,,ris. ion ar! di-,tribution of el.ctric,.].

-yr',o:-rr'. The Incumibent" . will cncou'a(e :,;e.bers to .presence the 1SEisvaff 
ID cornsul1:ing azid re ;r,.-,h projects that will cfi:rnee ttncLr practical axpnri:nce. 
imaking them mort valu.ise to toe Afghan jpuoor indusLry and gcvernmental agenc .s 
The curraiculum will be r oised V-ith more practical courses geared to the acL.uai 
nrods of Afghanistan, 

QuA t.rFICAT ,ONS ,QII[REDt 

Thu incumbent should have five Wo ten y,.ars working as an enziineai in an 
e).t.ctrLcnl uUi.lity, eL.r-er pbl.tx or private, Preferably tWe exper'ience simuld 
be with a utiliLy that had a mllLK oi' steam, hyclro and diesel power plantB, T1is 
experience uthould Inclhude the operation, maintenance and administration of the 
foregoing plants., 

This advisor should have had a;dem5.c standing at a recognized engineering 
school with at least five years of teaching experience. ie must be able to 
irLbiate new courses in the cnergy generation area. 

Two yeairs' e:zperience working In overseas programs t, preferably in developing 
countries, would be desirable, 
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Final Version
 

Mi')3TTIOU 1 . 1P 

MDSITON A0S0N;NET (Locatont) Agrlou.tu.ral Research Educator is to be 

7"d EcLy of %riculture, Kabul, UnLversity.te 	i 

.WL!s Advisor in Teachbni of Agriculture Research kethodologyo 

rttATtOtj OF ASIMK.P', Tvo years (extendable to three years ir required) 

"lT' TPAt,cOT"TPA : The Den and Anintant Dean of the Faculty of 
Zrcua1ature, p.Lua3l reeareh-tnvolved ataff. 

AeoodaoZ ounterpa s: (1) Appropriate officials or the Ministry of 
Agriculture and Irri.:,ationo 

(2) Director of the Agricultural Research 

Institute (proposed), 

SCOPE OF WORK: 

Ceneral Stat meent: To provide advice to faculty xembera and students
 
-dutru,,thonTTF curriculum in the development of research efforts
 

relevant. to the needn of Afghanii 
 an, and to assist in the further 
development of Anirnial Science in the Faculty of Agriculture. 
Specific Dutiesand H(,soonsibili~t-'.ea 

1, To aid the Alghan Faculty in the development of its own research 
pro&-ama from inception to publication or presentation. 

a. 
To adviee with the Faculty on research cpportunitiee
 
relevant to the needs of the country.
 

bo 	To facilitate research funding, travel, conference 
attendance including help in the identification of qutili­
flied partLcipants and worthy Visiting Lecturer candidates. 

o. 	To identify uith Faculty and students the supplies and
 
equipment necessar7 for their special research and instruct
 
then in procurement procedures. As necessaryl s-ee to
 
improving procurement procedures in cooperation with
 
US Advisors to KU Central Administratton.
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Zo 	 To encourage and assist the Faculty in incorporating research 
findings into their teaching, 

3c 
 To arrange with faculty members, seminars and research 'elhodology

courses to inspire geater staff and student participation in research
 
projects. 

4o 	 To encourage the continuing developmlent of research in the mdth­
neglected Animal Science areas of the Faculty. To encourage

Faculty and student participation in studies of the development

of animal production, stock improvement, fattening and finishing

and 	modern packing plant operation and marketing. 

5 
 To advise on the conduct of animal science research (see above) in
cooperation with the School of Animal ifealth Technicians run by the

Ministry of Agriculture and Irigation with the help of F.AoOo
 

6. To help to bring the Faculty of Agriculture into clcser liaison
 
with all oth-r Agricultural Agencies in Afghanistan and selected
 
foreign agencies from the Isia area.
 

EXPECTED CONTRIBUTION TO FACULTY K U AF-HAIISTAN, etc: To help generate
research skills and efforts into relevant paths; to help strengthe., therelationship of teaching to research and to emphasize the importance of
diversification of research0 
 To advise and assist with the logistics of
carrying out researci activities and to assist in the farther development ofAnimal Science in the Faculty of Agricultu:.-. 

QUALIFICATIONS REQUIRED: The 	 incumbent should have a PhD in Animal Scienceand experience with research development. Ideally, his background would also
include teaching experience and course and curriculum development, He must
have, or be able to develop quickly, an undsrstanding of the areas of researchvital to Afghan agriculture. lie must be able to assist in the dtvvelopment of
the 	Animal Science curriculum including nutrition, breeding, productionmanagemeart and marketing. mustHe be wil~ing to appreciate the roles andresponsibilities of key Afghan personnel and be able to foster cooperation

internally within the Faculty and externally with ths Ministry of Agriculture.
the 	Research Enstitute and other concerned agencies.
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POSITIOJ DL3CRIpTIoN Final Version 

ROJETN - -1 ­
:^cTcl~ .. p2N (Location): Plant 
Science and Conservation Advisorbm ".eadaquartered tain the Faculty of Agriculture. Kabul University 

is 

TITh'XE: Advisor in Plant Science and Conservation Education. 

])UEfiT!O' OF ASS]'"NTP4NT: Tuo years (extendable to three years).
PRI.]OIPAT, COUN'i RRPA}!TS: The Dean and Assistant Dean and lead of theD r A-- of--is--Agronomy and Horticulture.
 

SecqndaryColt. 
 rfat: (1) Appropriate officials of the Ministry of 
Agriculture and Irrigation.
 

(2) Director of the Agricultural Research
 
Institute (proposed).
 

SOO E OF ViORK-, 

General Statement: In cooperation with counterparts and other advisors,,to guidu .;:nd assist in the teaching, rer:earch, and development worktha. the studet;v and staff of -ha Faculty of Agriculture may comeap;7:>'ciate the vital importance to
of plant science, conservation and on­fariiwater mainlgement.o
 

Spe-ficDuties aind R{esponsibilities-,
 

L, To aid in conti.uing curriculum development Lia the generalareas of plant science and soil science, and to introduce bastecourses in, range development and water conservation,; 

2. To assist his counterparts in lecture and laboratory
planning for the aburse3 citcd above. 

3. To he.2p inc.Ljcata in students and faculty the philosophy of . intcrx'epenidnce of soil, water and plants.
 

he To encourage Range Development and Water Management as teaching
and r.-:.search arevs in a manner that is relevant to Afghanistan. 
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5a 
 To encourage the continuing development of research in ,the
Plant/Soils Science and Water Management areas of the Facultyo
To encourage Faculty and student participation in studies of
the development of crop diversification, cropping patternst
soil classification, 
range management and water conservation.
 

MPCE OTIUrNT
will help make FACULTY, AL,. AGHANISTAN,possible the developmen etc: This advisor
science, degree level work in plantsoil science, conservration and water management at Kabul University,,
He will also help improve liaison with other Agricultural Agencies. 
 /
QUAL.IFICATIONJS REQUIRED: The advisor should haveand experence with a PhD in Plantresearch development. Science

Ideally, his background would also
include teaching experience and course and curriculum development. 
He must
hav., or be able to develop quickly, artL"nderstanding of the areas of research
vital to Afghan agriculture. 
He must be able to assist in the development
of courses in plant science, soi! science, conservation and water management.
fie must be willing to appreciate the roles and responsibilities of key
Afghan personnel and be able to foster cooperation internally within the
Faculty and externilly with the Mi'istry of Agriculture, the Research
Institute and other concerned agencies.
 



POSITION IX 

Final Version
POSITION DESCRIPTION 
HIGHER EDUCATIONIKABUL iIVERSITY 

PROJECT~ ~ -- 2-='NOo-36i ,T 

_OSITION ASSIGNMENT (Location): Faculty of Education, Kabul University
 

TITLE: 
Teacher Education Curriculum Specialist - University Level
 

DURATION OF ASS[GNiMNT: Two years (extendable to three years)
 

PRINCIPAL COUNTERPARTS: The Dean, Faculty of Education
 

Secondary Counterparts:. (1) Departmental 
(2) Chairman of 

curriculum c
problems. 

Chairman 
Faculty Conittees dealing with 
hanges and related administrative 

SCOPE OF WORK: 

General Statement: The responsibility for secondary education teacher
 
training at Yabui University is divided among several faculties, ie., Education,

Science, Letters and Agricultures with limited coordination among them. There is

also limited coordination betucen.the University and the Ministry of Education 
regarding in-service teacher training and teacher placement throughout the Nation.
The incumbent will assist KU in W-orking tuwards better coordination and integra.­
tion of the Education elements of the curricu.uta preparing secondary school 
teachers. By encouraging and guiding the Faculty of Education in these relation­
ships2 graduates f'rom any faculty will have adequate training in teacher education 
as well as in subject matter skills. It is planned that in achieving these
relationshipsp the incumbent will a.so be assisting in the reorientation of the 
curriculum at the Faculty of Fducationo
 

To achieve this overall objective, this advisor will have the following

Specific Duties and Responsibilities:
 

l. Advise in improving the teacher education curriculum by reviewing

relevance to the nation's expanding need for teachers at all levels.
 

2o Advise the Faculty of Education in coordinatl:g its plans and programs

of in-service teacher training with thosd of the 
 inibiry of Education.
 

3. Review and make recommendations for improvement of programs of studeit
 

40 Study, analyze and provide reco.%mendations for the establishment ,.f
 
a program of teacher certification.
 

5° Advise counterparts in the identification of qualified candaldats for
 
participantships and visiting lectureships.
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6. Through the activities outlined above, it is expected that this advisor

will assist the Faculty of Education in its relationships with the other faculties 
con,;erned with teacher training. Involved in this responsibilRy wilibe thereorientation of the program at the Faculty of ducation concurrently with the 
in'roduction of joint curricular programs in teacher training in the other
 
fecultieso
 

FXPFITP CONTRIBUTION: The incuimbent should help make it possible for the Faculty
.f Fucation to improve the quality of its own curriculum and also contribute to 
the professionalization of teacher training efforts in ths Faculties of Letters,

Science and Agriculture. This should diminish duplication of efforts among
faculties and help KU to improve utilization of staff, plant and budgetary 
resources. The anticipated result is that the Ministry of Education will have
 
more and betterqualLfied teachers for the nation's expanding secondary schools
and more KU -raoua~es will be employed in a profession that is of paramount
importance to Afghanistan's development.
 

QUALIFICATIONS REQUIRED: incwmibentThe should have a doctorate in Education with
specilization in Teacher Education and wfith emphasis on Secondary Education and/or
Curriculum Development. [e should also have five to ten years of experience ,n
teacher education including both classroom and curriculum development work. In 
addition, a background in science or :oath education would be particularly appro­
priate to the requirements at KU. 
Finally, some previous overseas experience

would be most desirable.
 

Important personal qualifications include mature judgemnent coupled with a
willingness to understand and tolerate the unique ctltura2 and attitudinal 
backgrounds of Afghans. An entirely new professional approach is required in a 
society in which modernization and efficiency are secondary to maintaining

traditions . . . a society in which personal relationships are very sensitive,
 



POSITION,X
 

Final Verlion

POSITTON DESCRIPTION
 

!{TG'LER11,7_c 1j,.V~STPROJECTT"o -

POSITION ASN;.i1T (Location): Kabul University, Faculty of Education 

TITLE: Vocational Teacher Trainer
 

DURATION OF ASSIGMIENT: 'wo years (extendable to three years if required) 

PRTNCIPAL COMITERPARTS. (1) Vocational Teacher Training Coordinator, 
Faculty of Education 

(2) Dean, Faculty of Education
 

SCOPE OF WORK-

One of the most important functions of this position is to assist Inestablishing the inter-relationship between the vocational education system
and the Faculty of Education to develop a curriculum for training of vocational­technical teachrra to the baccalaureate-degree l.evel. The scope of this positionencompasses advice curriculumon bLplemcritation including equipment, administra­tion and organizatonS when basicthe curriculum has been written. Furtherdevelopment will encompass subject organization and materials well advisingas ason research and survey activities to determine those skills most needed withinthe eccnony. This is an important aspect of building a vtable vocational-otechnical syste,-'i where none ncw., exists, This educational advisor will be advisingon in-service and pre-service training of teachers and staff in this new project.
The work bemust closely coordinated with that of the Dean and other educators
within the Faculty ci Education, 

SPECIFIC DUITES D RFSPONSTLITIES, 

1. Advise host country officials on the education of vocational­
technical teachers through the baccalaureate degree,
 

2o 
 Advise on curriculum develoment including equipment, adminis­
tration.. standards of in-service training of vocational­
technical teachers and staff.
 

3. 
Advise and assist in survey projects to determine the level ofskills required for in--country training of vocatlonal.-technIcal 
teachers. 

4. 
Encourage and help develop cooperation between the various agencies
within the vocational education system to promote the development
of an effective vooational-.technical education system.
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5. Advise on the development 
-nd 
 use of tests and measurements in 
the area of vocational trainingo. 

6. 
Provide technical advice and assistance in the subject matter
 
fields required for VT Education in Afghanistan.
 

?o 
 Advise in the upgrading of qualifications of teachers, teaching
standards., and the utilization of skilled vocational teachers
0
 

d uur'u, iu.u,, utoev eui 	u,,c,.uv.La's working in related 
fields of education.
 

9d Coordinate activities with other international agencies that may
cooperate in vocational and technical education.
 

10o 	 Inspect, advise and assist teachers in the construction of course
-outlines and the conduct of their classes. Promote close contactwith the Vocational Education Department, Ministry of Education. 

-ll 
 Assist amd advise in the preparation and maintenance of budgets

to insure adequate support of the program
 

12. 	 Teach 4 to 6 	hcurs each week principally in the professional

m,)hods courses until Afghans can be trained to do the teaching, 

13. 	 Work directly with students ia the program to a limited degree.
The principal attention of the adviaor is to be directed towardadvisory work in the training of faculty and the administration 
and organi7,ation of this program.
 

EXPECT CONTIBUTION TO 'ACUTZ. U,, AF"RANISTAM etci To build a viable,self-sufficient. prograil for training voca tional-teconleaf teachers to thebaccalaureate level 
 .No such program graduates will be assigned to teaching

positions in the public school system.
 

QUALIFICATIONS REQUIRED: Professionallr trained as a vocational educatorin the trade and industrial area,, Should hold the Master's degree or beyondin vocational education and bo trade competent in qne of the trade and
industrial fields, 
 Must 	have ten years experience in vocational education
working on the post-.high schoo. level. 
Must 	be abWe to work and live abroad,
to work with and understand the problem ene-ountered in another culture.have the ability to plan and execute a progri;: .or tralning vocaTional-
hunt 

technical teachers through the baccalaureate degree uhere no such system now exists.
 



APPENDIX "B"
 

STAFF DEVELOPMENT PLAN PROPOSAL
 
FOR SELECTED FACULTIES OF KABUL
 

UNIVERSITY
 

The attached Staff Development Plan for selected Faculties and
 

Departments of Kabul University reflects several unusual characteristics and
 

requirements of this institution.
 

To being with, the Faculties that come under this Plan are still very 

new and have, as a consequence, staffs that are young and inexperienced.
 

Staffing plans must take into account the level of maturity, the steady
 

growth of student enrollments, the realities of foreign brain drain, and the
 

demands on-experienced university staff to leave K.U. for other RGA Agencies.
 

In anticipation of heavy attrition, all Faculties employ young Bachelor­

degree level staff members every year in numbers exceeding classroom teaching 

requirements, After they have served an assistantshlp, the best of these 

young professionals are given first priority for study abroad. This will
 

explain why. for example, some departmentv can inake "available for training"
 

up to 50%of their total otaff. 

A further explanation for the high percentage of "staff available for
 

training" is -nat tr ining programs of more than three months are placed 

in the same category as longer training opportunities Therefore, a pro­

fessor listed as "available for training" on the Staffing Plan may in fact
 

be absent for only part of a school year. 

Fianlly, for the purposes of this Project Agreement (NligherEducation -

Kabul University, No. 306-1U-660-121) the "'ittached Plan indicates only AID ­

sponsored training. It should be noted that Kabul University staff have 
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available to them an even greater total number of training programs offered
 

directly by the RGA or through international organizations and the U.S., 

USSR, FR , France and other bi-lateral donors. 

A complete and comprehensive Staff Development Plan to be compi2.ed 
for the whole university by Fall 1973 will take into account all Faculties // 
and sources of training opportunities
o The full Staff Development Plan 

will be incorporated into KoUos Five Year Development Plan which is now
 

in preparationo
 



Proposed Staff Development Plan
 
U.S. 	Participant Schedule
 
for Selected Faculties
 

FY 73 FY 74 Fr 75
 
!ManYear I
 

Central Administration 
 4 9 9
 

Faculty of Agriculture 6 10 12
 

Faculty of Education 
 4 7 8
 

Faculty of Engineering 
 7 12 13
 

TOTAL Fr 73 
 21
 

TOTAL rY 74 
 ,38
 

TOTAL Fr 75 
 42
 

Project TOTAL (MAN YEARS) 1 



PROPOSED STAFF DEVELOPMENT 
CENTRAL ADMINISTRATION 

PLAN 

1973-197 
V 

R 1974 
0 

- 1975 197 - 3976 

DEPART?4ENT OP3 

Business Management
and Planning 

an4 l24 
t d A f f aOA7 1&O4. 0 0L

S~ t 14 

26 6 

i 
4 a 
r s 

0 
CL 

2 

3goc
_p
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26 
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"1 

a
$-t4.4
E-. 

a 

08 
-4 

6 4 

E0 oE-

04 

2.6 8 

9: 

l 

3 

04 

3 

Student Affairs8 1 8 1811 

Faculty Administra­
tors (Faculty Business 
blnageua. Deans) 36 8 2 36 8 536 85 

TOTALS 70 15 70 17 9 70 17 9 



PROPOSED STAFF DEVELOPMENT PLAN - FACULTt OF AGRICULTURE 

1973 - 1974 1974 ­ 1975 1975 - 1976 

) -A .0 01 -

DEPARTMENT OF: Ca 
4 

rqz 

>5$4 

. 

4-*$ t 
0 0 

Irk 

A- 0 E0 

-0 
Ca 

-I 

04 o3. 

4 2H" 

0 
' 

4 

Basic Science 12 5 2 12 6 2 12 5 2 

Animal Science O 4 2 iO 5 3 10 5 3 

Veterinary Science 8 2 8 4 - 8 14 
Field Crops/Agronony 7 2 7 2 7 4 
Soils & Irrigation 7 1 - 7 2 7 2 
Horticulture/Forestry 7 31 1 7 4 - 77 3 2 

Agric. Extension Education -5 2 5 2 . 5 2 
Agric. Economics 5 3 - 5 1 5 2 I 

Farra Mechnics/Ag. Engr. 

Plant Protection/Entomology 

TOTALS 

6 

6 

73 

2 

2 

26 6 

6 

7 

. 

-2 

3 

31 

2 

-1 
10 

6 

7 

74 

2 

3 

32 

1 

1 
12 

-

P - PrIority 



PROPOSED STAFF DEVEtOPMENT PLAN - Faculty of Education 

1973 - 1974 1974 - 197- . 1975 - 1976 

SCA I E0 0 41 49 
OF)SIT a bn ACUir(a. E-4IO0+) t 31-42 o 0 

DEPARTIMU'T OF: o- 4Z19 I -4 " 0-. 

ENGLISH 30 10 32 10 - 35f 10 

SOCIAL SCIENCE 10 5 1? 6 2 13 6 2 

Science (M4AT H) 21 8 1 21 82 21 8 2 

PROFESSIONJAL EDUCATIO11 
(including VocationalI-
Teacher Training)' 10 2 11 4& 3 12 44 

1OAS7127 7 28 T 81 28 8 



PROPOSED STAFF DEVELOPMENT PLAN 
FACULTY OF ENGINEERING 

1973 - 1974 1971 -. 3i7_ 1975 - 1976 

Mi M 

Pt-ff4 0v P- * Q d qOAc 

DEPARTIEJT OF: 

toq-~ 
4) CfUk 

(a4U 

.- ( 
.0 
p u0 
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APPENDIX "C"
 
ARY OF ESTIMATED COMMODITY REQUIREMENTS
SU 


FOR SELECTED FACULTIES - K.U.
 

FTY73 FY.7 FY75 
Central Idministration 500 1,500 3,000 
Faculty of Agriculture 2,000 4,500 7,O00 
Faculty of Education 1,000 2,500 5,000 
Faculty of Engineering 1,500 6,500 10,000 

From KoUo Budgets 
 5,00 (7%) 15,OOO (21%) 
 25,000 (36%) 
From Project Funding 
 65;000 (93%) 
 55,000 (79%) 
 45,000 .(64%)
 

* Total Annual Requirement $70,,000 
 $70,9000 
 $70,000
 

* 
Only foreign exchange requirements in selected RGA Budget Codes 300

and 4O 
items are herein identified.
 

** 
 The KoUo Foreign Exchange Budget Request in 1351 (1972/73) for Materl
als and Supplies (Codes 300/00) is $87 200 for all Faculties, The
total KoUo Foreign Exchange Budget request for 1351 (1972/73) is
$266,600 which covers in addition to Materials and Supplies the
following. 
Foreign Professors salaries, communications, travel, grants
and subsidies for students abroad,
 



ESTIMIATED COM,ODITy REqUIRENJNTS 
FACULTf OF ENG INEERING
 

Afghan
 
Budget Code
 
20 Books and Periodicals 
 9,000 9400 905O 

360 Educational and Recreational Supplies 
 2000 2000 ;000 

370 Laboratory, Scientific and Medical Supplies 
 ]l,000 
 ll,000 11,000o
 

380 
Office and Housekeeping Supplies 

2.000 
 2,000 
 2,000
 

390 Materials and Supplies (Misc) 
 1,000 ,0OO 1,00
 

I0 
Equipment and Machinery (Spare Parts) 
 5:000 
 5,000 
 5;000
 

Total Commodity Requirement
(Foreign Exohangs) 

30,000 
 30 000 
 30.0co
From th-i K-Uo Budget 

1i5CO 6.500 
 10'000
'Ralance 
fr Project Funding 

28500 
 23500 
 20,000 

Percentage of Requirement
met by KoUo 

5% 22% 
 33%
 



Afghan 
Budget Code 
320 Books and Periodicals 

'rTIMAT ED C040DITY REQ[IJ REMENTS. 
FAC IJLT OF AIRIC IJLTURE 

97 1 

192 .1975 

--------- 0 '000 9,000 8,000o 
360 Educational and Recreational Supplies. - -

2 ; 002 ,0 00 3 ,000 
370 Laboratory, Scientific and MNbical Supplies 3,000 ,00 4,000 
380 'Jfice and Housekeeping Supplies 

390 Materials and Supplies (Misc.) 

1,000 

2,C00 11000 
410 Equipment and Machinery (Spare Parts) 2$000 2,000 

Total Comm~odity Requirement 

- (ForeignExchange) 
20-2_000 

From the K- , udMet4, 
flanne for Project Funding. 

Percentage of Requirement13 

-met kT K_.1 
-erc-ntae 

2,000 

% 

-­

,8ooo1 0 
15500 

-

7100 
13,000 

35% 



ESTIMATED COMMOU)ITY R1-QUIRENTS
 
FACULTY OF EDUCATION


Budget Code 

320 
Books and Periodicals 


360 
Educational and Recreational SupplJ.es 


370 Laboratory, Scientific and Medical Supplies 


380 Office and ifousekeeping Supplies 

390 Materials and Supplies (Misc.) 


12O Equipment and Machine-7 (Spare Parts) 


Total Commodity Requirement
(Foreign Exchange) 


From the K.Uo Budget 


Balance for Project Funding 


Percentage of Requirement

met bv K.U8% 

1973 19 1975 

5,000 5,300 5,500 

4,000 3,500 2,800 

2,500 2,700 3,000 

1,000 1,000 1,200 

500 500 500 

13,000 13 000 13000 

1,000 2,500 5.000 

12.000 100500 85000 

19% 38% 



ESTIMATED COMM'ODITY REQUIREMENTS 
CENTRAL ADMINISTRATION
 

Afghan

Budget Code 
 !973 1974 1975
 

320 Books and Periodicils 
 2,000 2,40C 
 2,700
 

360 Educational and Recreational Supplies 
 500 400 
 300
 

370 Laboratory, Scientific and Medical Supplies
 

380 Office and Housekeeping Supplies 
 1;O00 1,000 
 1,000
 

390 Materials and Supplies (Misc.) 
 S00 1,000 is00
 

410 Equipment and Machinery (Spare Parts) 
 2,500 2,200 2,000 

Total Comodity Requirement

(Forein Exctiange) 
 7,000 7,000 
 7000
 

From the K.U. Budget 
 500 1,500 3,000
 

Balance for Project Funding 
 6,500 5,500 -,000 

Percentage of Requiremen
 
met by K.Uo 
 7% 21% 43%
 




