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STATE

TRSY 1. The PROP is approved as a three-year interim prqject. It was also
stipulated that further assistance to higher sducation in Afghanistan
will depend upon the preparation of an overall development plan by the
RGA. This interim project is intended to fund mitvally agresi-ic
activities which will assist the University carry out its instituticmal
role in the country's economic and social development effort and sustain
KABUL the accdemic quality of those faculties amgociated 4th U.S. assistauce.
HECTO | 2. The Mission s authorized to conclude a Project Agresment (ProAg)
AT, with KU, The ProAg should stress the interim nature of this project

and the conditions under which it has been approved. During your upcoming
discussions with RGA on this ProAg, we recomnend that you stregs the

need to work out a long range plan for the university. In this comnectlon,
you may wish to indicate our readinese to comsider providing KU comsultant
help in completing such a plan.

3. The Mission should note that the PROP review did not determine the
type of intermediary contractor required to implement this project,

i.e., the "hiring hall" concept vs. & comsortium of universities. Before
reaching a decision on this point, we need your judgment as to the precise
services expected from the intermediary -- particularly such Quegtions ag
the requirement for any substantive institutioeal backup amd the degree
of responsibilivy for placement and support of visiting lecturers and

placement and supervision of participants. T3 T
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b, ASTAMECE vill explore with OIF and CU the rengs of arrangoments uader
vhich lehohnluehumumnpmlmmw to the U.8, for
visiting lectureships. We will also contact scme prospective umiversities

to aseess their interest in participating in the visiting leeturer arrangs-~
went, the qualifiemtions they would seek from prospective Afghan institutioss,

and an imdication of the hnlotnnmntioathvmﬂhpmudto
provide. We would welcoms Mission sugoestions as to the particular
ipatitutions we should contact. !

5. As indicated in the Spproval document, the Agriculture Reseerch
Advisar should devote his mejor effort to the tsaching end the directing
of a rescarch wethodology Progran at the Paculty of Agriculture (a
eignificantly marrower scope af activity than thut proposed in the draft
FROP). However, as the Faculty of Agriculture will be the staff source
for the agriculture research institutes, we would expect this sdvisor to
become involved in the plamiing for this institution as it develops.

ROSERS

Attachment: PROP Approval by AA/ASIA
Auvgust 18, 1972
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FROM : ASIA/TECH/PSD, John S, Alden < fifind
e
SUBJECT: PROP Approval Progect 306-11-660-121, Higher Education
Kabul University (KU), Afghanistan

P ose

This memorandum is to request approval of Project 306-11-660-121,
Higher Education, Kabul Universit;-, for a three-year period, 1 July 73
to 30 June 76, This project will provide for faculty development
through a participant training and visiting lecturer program, as

well as provide technicians on a case-by-case basis to help meet
certain high prioirity objectiies of Kabul University. A small
commodity procurement element is also included.

Te Background

In June 1973, Project 013, Kabul University Administration Improvewenu;
Project 093, Faculty of Engineering Assistance; and Project 092,
Faculty of Agrtculture Assistance, will terminate. During the past
year a study and analysis of present and foreseeable conditions was
conducted to provide information concerning the appropriateness and
feasibility of "Post 73" assistance, The attached PROP requesting
such a program reflects the combined thinking of Kabul University
leadership, USAID/A and AID/W,

Throughout the project preparation exercise, A.I.D. has teken the
position that Kabul University needed to develop expertise in
university planning and, indeed, must formulate a plan for the
University’s future development in order for it to rationally

request long-range assistance from A.I.D. or other donor agencies.,

In the absence of even a rudimentary identification of priorities

it was felt that an institutional relationship based on long-term
growth objectives of the University could not be Justified. Therefore,
the Mission and A.I.D. have agreed on a three~yeer "interim" project to
provide technical assistance in the form of participant and visiting
lectureship training, advisors in carefully selected high priority
areas and limited commodities.

2. Discussion

In order to carry out an interim activity until the Government of
Afghanistan and Kabul University can begin to identify its priorities
and develop the rudiments of a development plan, the PROP calls for
both participant training for prospective faculty members and a
visiting lectureship program for existing faculty. This training is
contingent on and to be carried out in conformity with a faculty
development program which is presently being formulated at Kebul

!
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University. To implement the visiting lectureship element, under
which faculty members would come to appropriate U,S, universities as
visiting lecturers, A.I.D. will use a "topping off" procedure in
which the participating U.S. university will pay a portion and A.I.D.
will provide an additional amount. The exact formula for determining
this emount has not yet been determined. A.I.D./W intends to review
current Agency experience with similar programs, including procedural
questions regarding visas, income i:x, minimum wages, etc., before
meking this determination., The formula will establish a maximum
A.I.D. contribution for the training of each faculty member under

the visiting lectureship program.

U.S. commodity support for the project will be provided on a

descending scale and be based on RGA willingness to accept increasing
"responsibility for the procurement of commodities, including those requiring
foreign exchange, This should be reflected in a commodity funding

plan. In addition to the descending scale of U.S. commodity support

the plan should encourage KU to (a) budget for such expenditure and zb)
develop procedures with the Ministries of Education and Finance

regarding the allocation of resources for items which must be

purchased with foreign exchange. This plan shall be submitted to

ATD/W for revieiu,

During the PROP review, the U.S. advisory inputs were approved in
substance subject to the following qualifications:

a. The title and function of the Agricultural Research Advisor
must be changed to clarify his role as one of assisting Kabul University
with teaching methodology and demonstration research activities.

b,  Further elaboration ¥ required in the area of Business
Management to indicate what has been accomplished to date and what
remains to be done. The duties and responsibilities of the job also
need to be defined in more specific terms.

c. While the Budget and Planning position vas approved in
principle, the exact type of person needed and the’ length of time for
which he will be required is not known at present. This wlll be
determined by what is accomplished by Kabul University!s staff
- during the next year and how the new Rector views this activity.

d. Approvael of the Agricultural Ecology (Range Menagement)
position was held in abeyance. Prior to program implementation, a
TDY expert will be supplied to discuss with the Ministry of Agricul-
ture, KU, and other donors the role of the University in this field.
The expert will then provide recormendations as to whether A.I.D.
should be involved.

The method of project implementation was left open with the under-
standing that this determination will be made following receipt of a
ProAg which will clearly define the relationships tetween the visiting
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lectureship and training components and the total services to be
performed by the U.S. intermediary. A prime consideration in

meking this decision will be the extent to which USAID/A can develop
specific institutional development objectives warranting the develop-
ment of continuing relationships on a university~to-university,
faculty-to-faculty basis. If the necessary specificity cannot be
developed at this time, we would plan to implement the project
through a general services contract whereby the intermediary would
provide recruiting and placement services, but only minimal home
office support.

A comprehensive annual review will be conducted each year at the
Mission involving Afghan officials, USAID, the intermediary and/////
AID/W to evaluate the progress of the project.

3. Recommendation

Tt is recommended that you approve this project subject to the
caveats stated above,

' Approved: %

1

Disapproved:

Date: g" \5’,’71_/

Attachment - Project Authorization

PROP
Clearances: ;z%l)
: ASIA/NE:RFriedine

ASIA/DP:Alezin (draft
ASIA/DP:AWhite (draft)
ASIA/CO:RDilts (draft)
ASIA/TECH:RBallantyne (draft)
ASIA/TECH/ED :HFreeman

‘ W)
ASIA/TECH/ED :WWaffle :sh:8/18/72
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¥ ATB-\020-24 110.69) AGE - "-.)FOR INTERNATIONAL DEVELOPMENT (A
PROJECT AUTHORIZATION
. FROJCCT '.‘UM'JER‘ . 3, COUNTRY 4, AUTHORIZA.T!ON NUMBER
306-11-660-121 . AFGHANISTAN
a. PNO\JCCT TITLE 8, AUTHORIZATION DATE
Higher Education - Kabul University S. PROP DATED
. July 5, 1972
7. LI¥E OF FPROJECT .
0. Number of Years of Funding: EY _73-75 . b. Estimoted Duration of Physical Work
Starting FY 1973 ; Terminal FY 19_756_ After Lost Yeor of Funding (in Menths): 12 months
" FUNDING BY FiscaL ' LOCAL CURRENCY
YEAR (in U.s. § DOLLARS P.L. 480 Exchorye Rate: $1= 80 afs '
or § equivalent) U.S. OWNED HOST COUNTRY
ccc + JOINTLY

Prior through GRANT LOfN FRETG T GRANT LoAN | e RAMMED OTHER

Actual FY

Operational FY . 73

Budget FY 3 66 $16,800

B+1 FY ny 762 32,400

B+2 FY ns | 679 28,000

B+3 FY

All Subsequent FY's ’ !

. ~(77
TOTAL Juy

» DESCRIBE SPECIAL FUNOING COHNDITICNS OH RECOMMENDATIONS FOR IMPLEMENTATION, AND LIST KINDS AND QUANTITIES

OF ANY P.L. 480 COMMODITIES"

The U.S. funding of the dollar purchased commodities element will be
decreassd each year during the life of the project and the RGA element of
dollar purchased commodities will inerease proportionally.

10.

“OE) M1 214 PARY FuRE £18IE G Agricultural Research Advisor be changed. ‘
b) - Business Management position description must be clarified including revision
of responsibilities.,
e) ‘Budget and Planning position subject reevaluation by new KU Rector.
d) Range Management/Forestry position must be studied in terms of potentinl
input to KU.
e; Visiting lectureship element must be refined in terms of Agency experience.
f) Commodity element to be reevaluated and a revised commodity plan sutmitted
for AID/W review.
g) USAID/A will develop a proposal for the selection of a contract Intermediary.
This proposal will contain a Justification of the type of intermediary requestes.

{Use continuotion sheet™if necessary)

* Approved in substonce for the life of the project os described in the PROP, subject to the conditions cited in Block 10 obove, and the gvail-
cbility of funds. Detgiled plonning with coeperoting country and drofting of implcmentaticn documents is outhorized.

This outhorization is contingent upon timely completion of the self-help ond other cenditions listed in the PROP or ottoched thereto,

This outhorizotion will be reviewed ot such time os the objectives, scepe ond noture of the project ond/or the mognitudis ond scheduling of
any Inpuls or outputs deviate so significontly from the project as originclly authorized o3 1o warront submission of o new or tevised PROP.

- A.l.D. APPROVAL CLEARANCES [ T opr /0
() ASIA/NE:RFriedline /3) gf,g‘ 7o
SIA/DE:iLezin (draft 1T i
RGO AN ASIA 'ﬂm}1:1~:szaﬁc(.n€§ne‘_(drm)__

TSGNATURE ASIA/DP : AWhite (draft) . R
M/ASIA___Q\u‘jiﬂ Farrar 8" lx. -,L;;A%](;%MHM‘:HF&:E‘GHIUH H :r_ wﬁ‘ .

TITLE DA TE




.Cbntinuation of block 10.

h) The funding for the project 1s only approximate., Final determinations
concerning the number of technicians and the amount of commodity support
may reduce the proposed funding amounts,
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A, Necessity and Justification

fabul Univarsity (KU) stoads at the epex of Afghanistan?s Educational
systcas It constitutes the prina hopa cf the aaticn’s ybuth who aspire to
local and aatioral lesdership. From the University sihculd coze tha motiva«
tion and leadership For crderly changs in the natienls quzst for sccial and
eeencie nedernizaiion. Unfortunately KU has been racked by a sciries of
$tudent demenstrations ond strikes in recent years, Tho most recont ard
fongest wos *frem Decenber 1671 %o May 1972, The strilkes airc purgerted to
result frem student dissatisfaction with cortain KU po?icies-unq.pracfices.
In fact, the studont strikes are a reflectiay of a naticnal sense of frus=
tration and KU has bocome tho Focus for expressicn of political unrost.e Whan
in Hay, 1972, the RGA setzled tha Ku strike by capitu!atipg to student dsmands,
the students roturnzd fo classes. Howeves, there hawe becen a continuic
sefiés of strikes frem other cuaricrs scoondary sehorts, teaciiars, bus
drivers, slectrical woikers, cte. that corfirms the widely held view that the
KU sirile wos reflecting a basic national unrost.

In other words, the KUY striko does not reflect szolely upon ecnditions at
RU.  The Untversity troubies are rather a reflecticn of ths econcrie end
political i1ls of Afghonistan. Thot §s not to sey tiot KU bos no predioms,
The University has mere studonts than tha current staff is prepored o deel
withs bulgzts are inadequate; tha relatively traditional cheracter of tha
staff couplod with the poor sccondary education preraraticn of students

rosults in cn overall low quality of KU groduates. This, in turn, maikes
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u’ilization of graduates moro difficult, Thus, the Fourth Five-Year Plan
reports that +h;;:?$re over 2000 -expairiates in Afghanistan in jchs that
should be fitlcy by Afghans. A% least cne legitimate ceuse for tha distross
of {0 students is tie distinct Possidility that thay will not Find erployment
on gréduationo

The Pattern describad ahova §s eaz comron to daveloping natiens. The
preb?c:s gre fa.nldasle and et likely to be solved in thz rext fiva vears;
however, Planning can be carried cut and imporiant inproveneonts can be mada.
KU can t2eam2 more relevant to Afghan social and econcaic davalepr ment, staff
can ba upgraded snd Koy adminisiraiien Sitgenization mads more efficient. This
hopaful vicw is sugport2d Ly cvidance of progress over the past ten YeCrs.

Kabul University has risen 4n o decede fren a scakter ation of weal and
largoely cuzonenous individual feculties with separate plarning and administrazicn
ta an inofitu icn with ene principal c2ipus and with consideradie progzess
- made fn ccordixnced planning and sdainistration. The ccademic pregrems of
soverai faculiies kava been strengibizned significantly througn the ccntriby.
ticns of foroign advisers and through ¢ha training of & grewing nuThber of
qualificd Afghan toachors and administrators.

Kabul Universitytg growth and davalopment during its formtive pariod
hava boan accoemwiished by o heavy dependence en farcign assistanca, This
assistanco includas tha development with .S, halp of its naow €33 In Xa2bul
and oxtensive technical assistance from the U.S., Franca, Germony, UAR and

the USSR dirscted toward tha dovelcpment of individual facultfes, As a result,
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ft 4s unlikely that KU will ever becoms an Aearican-typs centralized university.
" Not only wili strong traditions discourage this but the diversity of bilateral
assistance has developed faculties that are somewhat wique {n educstional
philosophy ard cathod, - Haverthelé;s, there is much rocm for fnter-faculty
sharing and cooperation for idsntif}:ation of common goalsy for a strengthened
contrel adninistraticny and mcre efffciont utilizaticn of avafleble rcsc&rces.

Ky shoa!d not be measured against U.S. university stendards., Rathar, its

potent1a1 may be judged on how far it has come in tho past deeade,

" KU ncw has a gcod entrance examination; it knows its enrollmeznt !imitatnons
and has managed to keep down tha student explosion we all feared; contral
administraticn is siculy zoving towsrd better servica to the facsisies {n
centrél warehsusing, central regisiration, student rocerds, motor pool!, dor-
mitory end health services. Thore ig expressed concorn §n KU about the need
for the University curriculum to be refcvant to Afghanfctan's necds. The
fact that moro and botter secondary schcol toachers rust be graduated frem
KU has becn establishod s an oojoctive. There ara also efforts (very rocent)
to relate KU more closely to tha needs of RGA Ministries and society in
general,

Several facultfes are strong erd gqtting more so, The Faculty cf Education
has, tn response to felt need, introduyced a Scereterial Curriculum for girts,
The Faculty of Engincering hos introcuced Agricultural Engincering and
Enginsaring ﬁanagcment courses to moke its curricutum wore relevant, Tha

Feculty of Agriculture will soon introduce an egricultural mechanies specialty
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“and s steadily improving its capacity for local adaptive research. 'In fact,
the U,S. assistcd faculties are all beginning to respond to Afghenistanis’
reguiresants for local resecarch,

The major thrust of Univer;ity davalomment to date has been in three
priﬁéipai arcass (1) the identifization of the particular faeulities required
fer a relavant zad coorﬁinated Higher Educaticn program for Afghanistan;

(2) the da§e!opxent of the basic administrative and academic infrastructure

of tha;e feculties; and (3) the davelopment of nccessary central administrative.
end student services. Foreign assistence has concentrated in these areas of
Univers?ﬁj dovelorment with a major evphasis on building tha infrastructuere

of indi;idual fazulties. This direct asaistance to individunl faculties

has zeant thst in many instances feraign imstructors in the past have had to
assuis a majqr shara of the regular classroom tcaching in the absence of
adcquately §rained Afghan instiuctors. As tha supply of qualified Afghan
personnel has increased, the role of the forelgn cxpert has baen shifting to
advisory functicns and demonstration teaching.

This shift to Afghen leadership has been a fortunato and successful trend
that has enabled notablo progress in basfc institution bullding. For exzmple,
dircct UcS. essistones to the Foculty of Education was successfully cempleted
ard terminatad as planned on June 30, 1971. Also current projects of U.S.
assistanca to the Feculties of Pgriculture and Engincoring will terxindte on
Juno 30, 1973, With the completion of thesc projacts, these faculties will

havo the basic capability to sustain existing programs at current program levels.
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Noverthuless, Kabui Unfversity will have a nzed for soxs type of'direct
external assistance for at least ten ysars. A large part of futwra foreign
assistence should be designad to holp tha University caintain its forwsrd
motion and avoid the pitfalls which neremally accerpany developmont and -
expansicn. The REGA recegnizes the nced for extarnal assistance to Kabul
University and is highly dssirous that the U.S. apply its experfencs in
Higher Education in Afghanistan, to halp cope with the msny prcblems yet to
-be faced in Xobul Untvarsity's development,

i'This FROP takes into account that KU is at a crucial point in its develop-

ment, There has bean a rapid decreass in foreign support and a ccrresponding
need for KU to be more active in determining its future. pu must bagin to
review its objectives and plan fts Tuture direction {f foreign assistance in
the mid-seventies is to be more than werely 2 contfnustion of past programs,
This project must, thersfore, ba viewad as “interim! in that 1t will assist

KU 2o-maintain {ts standards and forward motion in salected facuities whiile
encouraging and assisting. the University adnfnistration to prepare o compre-

hensive University Dovelopment Plan for the naxt 5 to 10 years.

Thus this project prevides the mechenism for AID to respond to Kabul
University's §rmediote necds in ercas where the U.S. has particular exportise

and expsrienca,
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... Rationala for U.S. Assistancas

In planning this project, consideratien has bean given to the nature,
typs and extent of V.S, assistance which would ba most feasible. Thus

this project is designed to mzet high priority nsads of a selectiva nature ¥

that halp sustain the Forward rotion of Kobul University while allcwing
responsibia Afghans the cpperitunity to do th: planning for expansion and
developran? thet is yet to be done.

It {s designed to furnizh tha typa of scieciive, interim U.S. assistance
that will build strengsh wi?bin tha Univarsity {tself for schieving fts own
cbjectives, This type of extarnai help, directed at maintaining momentum
that will allow Kabit University tina opportunity to do serious ferward
planning, scews to be in accord with the leng-irango goals of the RGA, ths
onpressad purpose of U.S, foreiecn assistance, end tha fhfnking of AIDMM,
Tha majer focus of this plan 1s to tratn selectad ffghans, Loth atroad and
onnzﬁenjcb, for irstructional and Tcadership roles in selccted faculties.
Prior to tha conclusion of tho project pericd a8 determination es to further
programs of assistance is to ba made, Futwere U, S. assistenes will dagend
in part upon the readinass of KU 2o plan for future develcpaent and its
capacity to utilize further essistance.

Projsct Purnose, Cutnuts ard Inmuts,

This project is responsiva to tfie USAID/A Education Scctor Goal which 1s3
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“to assist the RGA in creating an educaticnai system

vhich is dedi?ated to preducing a new generation of
Afghan youth with the skills, attitudss and valvas
required for a more dynawic and mwodernizing environment .

Tha projec? is designed to provida the university assistance in continuing
fts current programs in selected faculties while encouraging the Kabyl
Uhiversity adainistraticn to put new emphasis on overall Kabul University
developmental planning.

Kabul Uni;ersity will Ge belped by the project to maintain Sts current
leval of cperation whiie strengthening fts o Institutional planning
capability, Without carefui sienning Kabul University cannot hops to
achieve its goal of prcducinglgraﬁuates %o ccastitute a cadre of top tevel
leaders, menagers and'technicians nezded for the soci2l and econenic
development of Afghanjistan,

Project oﬁtputs involve severat cczponents of university 1ifes a)
Aczdemic programss b) Researchy c) Adiinistrativa organization.

Ro Tha quolity of $nstruction at KU witl) depend upen fncreased proe
fessional knewledgs and corpetence of fnstruciional st2ffy usc of {mproved
teaching techniques and instructicnal materiatls. Participont training is
designed to raet requircrimnts for quality instruction. 1In addition, coirtain
V.S, advisors and their counterparts will wicertake studies of ths balance
betwean thsoretical and practical studics snd progrems of student and staff

work-experience that will leod to vngroadad university curricula.
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8o KU is learntng to serve Afghanistan through applfed research effovts

in Agriculture, Enginenring hnd Ecucatlon. The awarcness of kU faculty and

admintstraticn of 1ts ‘%uf-.. respon,ibilities is a new phencmenon which
is to ba ¢ ,tinuiatcd ancouraged and supported by this preject,

Hhan Kabul University has a better grasp of its longerange objectives,
outputs of {g:ggg projects might include, in addition te the above, academic
_iﬂpfovemznts based upon inter~-faculty cursfculua cpordination; ;haring_of
staff and facilities end inter-disciplinary ressarch.

CCo UﬁiVersity organization and the upgrading of administrative services
within tha scopz of this project will include such things as fimproved tudget
formslation, more effective use of budgets, modest admini;trative and
organizational improvements incliding better facilities utilization and
maintenance,

In briof, the project irplex=ntaticn plan is ccuposed of four partss
(1) participznt trainingﬂpbroad for tha most prouising junior Faculty marbers,
(2) the Vistting Lectures progrem to provide rofresher study, teaching and
rasearch abroad for selected senicy raculty wmbers, (3) guidanca in research,
currfculuz development and on-tha=fcd trainirg by short and leng-ierm U,S.
advisors and (4) essentjal conmodity SUppPoOrk, (2,/C%Zqzb

Firste It is proposcd that junlor fazulty mzmlbers be sent abrOngz/c}‘LL4< 62&27
primerily to the U.S., for participant training focused largely at ths l//r
Masterts degree leval as this {s the minicum level of training roquirad

for permonsnt sppointirent to the varfous facultics, To give strength to
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the basfe infrastructure of the undergraduate progrzm, these junior faculty members

would be selected for participant training from among the faculties of the

University with which USAID has been identified in the past. The readiness of
ths individual for training and his promise of future service to the Univcrsity
would be major consideraidon in the selection,

0. The magnitude of tho participant program is Frejected in accordance with

‘the best estimates of the availability of staff for tratning, tha needs of the

on-going program and future requirements of concernad faculties. Ksbul University

will formalate a staff training plan to fulfill the teaching and research needs

of the particular faculty in question. This wouid ke created by the Afghan
faculty in consultaticn with our advisors using such criteria ass size of faculty
needed, administ?ation/banaoemant réqL ests, proressional qualrfrcations and
types of courses to be offered in the various faculties. Previous exparicnee and

faculty planning indicate 7#vailobility of and need for participants as indicated belows
FY 73, $182,000 for 21 participant years;

FY 7k,  $3k:2,000 Sor 38 participanc yearsy
FY 75, $375,000 for 42 pacticipant years;

(The apparent incrcasc from FY 73 to FY 74 {s largely t1lusfcnary since funds
umtil corpletion of programs for present contract participants have been provided

frem terminal FY 72 funding cf current contracts. )
Seconds The Visiting Lectures Frogrom. Selected senior Afghan instructo

(4 or 5 a yoar) wou!: go to the U.S. for one yesr programs. for tzaching

expcr!ence, resecarch, or study within their own discipline. Provistion for
such refresher training is scen as particulerly important to hﬂlp this
fsolated university (KU) maintain professional quality and freshness ameong

the senfor faculty. It also should provide fnduccrent for highly qualified

.lnstructors to ranafn at Kabul University even in the presence of tempting

offers to go elsewhere,
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A committee for constidering selection of candidotes for visiting lectures

positions would include representatives from the candidates® faculty, kU

central administration<:§E§£;advisors and USAI?E:>Basic criteria for.seléc:-
ing visiting lecturers will bes \-"“*-/Zﬂﬁ)

(1) Ages  Approximstely 35 « 45
(2) Qualificaticnss Minimum of an MA degree or eguivaient

(3) Tezching Expariences Minimm of 5 veers with at leoast
3 years following tha HA

(b) Professional Cenpotences Fbility to teach and do resecrch
and/or study 4n a U.S. institution

(5) Frevious Trainings Hust have discharond commitranis follewing

previcus study abrozd arprexiuately 2 years fer each
year of paid study abroead

(6) Cacultiese Faculties waich the U.S. has spensored in the past
will roceive preference; iGwaver, representstives frem
other faculifas will be consicered en tha basis cf
overall coatribution to KU develomaent,

The Visiting Lecturer would continue to draw his KU salary ($40-60/zo.),

would be paid by the host - U,S, university at U.S. rates for perhaps 1/ or
1/3 tina teaching or assisting, and viould receive from AID suppert for the
eeaaining 3/ or 2/3 time, averaging peithaps $10.C00 per man yeer. Suzh
@i, arrangement is necessary {f senicr staf? are to have a rawarding none
degree ycar as rea! cb?ieagues at the receiving U.S, {nstitution gafning

@ valvable ssbbatical experience.

—
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~Special funding arrangements will be required to altow extraordinary project
grant payment to senior staff who wmay also be paid for partetime teaching
or research in recoiving U.S. {nstitutions, It is planned that a fund be
.established within this project from which salarjes may be toppad" or
special research expenses met. Arrangements for each Qenior staff membor
will be dealt with separately according to the special circumstances of his
training brogram. If he desired to use his grant and esrned inceze to do so,
& professor would bo abla to tcke his family,

The Viéitiﬁg Lecturés progfam proQidas for the upgrading (as described
abova) of five senfor Afghan professors in FY 73, five Afghsn senior pro-
fessors In FY 754 and five in FY 75,

Thirds U.S. Advisors: The faculty and administrators of Kabul University
express an urgent requirement for continuing fulletima foreign advisors on
campus to assfst with research, demonstracion teaching, curriculum work within
selected fuculides, on-the~job training of Afghans (particularly returned
parficipants), stedent werk pregrems, and oth-i coomunity-1inkage activities.

A3 increasing numb;}s of Afghans are trainad the nced for foretgn advisors
s reduced; but the reguiremant kas not yet bzen eliminated. Thus this
projact provides for a limited nuder of U,S. advisoes to meet spocific
priority nceds at K.U. Ths advisur s to be carefully selocted to carry
out tho scopa of work included #n cach of the jeb descriptions attached to

this PROP (Appendix A). While tho advisor services are projected from two
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to three years each it {s expected that during ths 14fe of the project changes
will be required. Scme tours =y be reduced to one year, for fnstance, and
Justificatfen submittod for substitute cr additional positions¥ For the
first year of project implementation, hcwever, UoSQ.adViSOPS fn the followsing
fields are proposed: (For job daseriptions ses Appendix A),

l. Engineering Managemant

2. "Tha Center for Engincering Consuliing Sarvices and
Appiied Rescarch (CECSAR).

3; Agricultural/Civil Engincering

L. Development of Aériculture Ressarch

5. Pgricultural Ecolegy and Conservation

6. Vocational Teacher-Training

7+ Budget and Pilanning

8. University Business Managoment and Administration,

The requiresent for resident, fullotime U.S. advisors in this project is
estimoted to.total 22 man years = 8 inFY 73 and FY 74 and reduced to 6 in
FY 75

To meet special nceds, the project also provides for shertoterm U.S,
wasultants {7 mon menths a year fer a total of 21 man months) to conduct
rascarch, vorkshops, senfrars, conferences, planning ;essicnso and cnetheejob
training of Afghan faculty and staff in arcas of curriculun davelopment,
unfversity coordination, university relationships with governmant and industry,

and othor arcas of comron interest. In the post, short-term consultants have

# It is antfcipated that rost adviscres would bo programsiad for two yoars
with scma oxionsicns for tie thipd yeere Special wajvars wiil be required
for cno ysal* touss viwere ntcossarys
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conducted seminars and guided facuity studies and reseerch. Shorteterm
consuitants have advised on the animal science curriculun, student services,
acadeni; ;rcdit systcms; agricultural enginesring, vocational tescher
training, etc. In vicw of KU's proposed emphasis on unfversity cutrea?h
through }esearch, short-term consulianis can continue to make valuabie
centribution to K.V, development. Such specialisz¢s can ba ths puwrveyors
of tnnovaticn and change. The fulleterm U.S. adviscrs will assist the
Unfversity in identifying the nesd end readiness for such shart-torm
consultant services. |

Fourths Faterials, supplics snd equipment requircsients are incrensingly
baing mez by lorger K.U. commodity budgets. In 1971272 expenditures ware
spproximately Afs 15.4 million (3152,000) reguested 1972-73, Afs 28.2
millfon ($352,030). Eventwally the RGA should be in a positicn to fuily fund
KoUo comzoditicss however, becouse of currently strained Afghan budget, K.U.
pequirements, particularly for textbooks, library suppert, materfals and
spave parts are inadequately stpported. This is particularly true §a U.S.
sponsored faculticd where Engiish s tha language of instructicn and wicre
U.S. equippad engineering and agrié:ltaro laboratceries will continue to
require some (reduced amually) foreicn exciienge cowmsdity support for
at least five to ten years. As KU's own budget and fereign uxchaige
atlotrent increzses 1t mst undargche the related {ncrease in prefurarant

responsibitities. In past projacts, ATl and its contractors have handled

- procurement on behalf of K.U, This projcct proposcs, howaver, to shift
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~ procurement adaministration responsibilitfes to appropriate offices within the
University with the help of the Business Management Advisor,

Comrodity requirements to be covered by this projects

FY 73 sss,oao} woms K/

FY 74 $70,0600
FY 75  $68,000

In summarys The project will place special emphasis on tha placement of
U.S. Advisofs in, end tha selectien of participants and senfor professoes frem
those ereas in which there has been substantial previcus U.S. fnvestment. This
project is proposed at a level large enough to halp K.U. maintain standards
| and & sense of forward moticn while encouraging develcpment planning and organf-
zational initiatives on the part of KU staff.

Cenditions Exsacted hy 1976

\ %Z: By 1976 it is empectad that Kabul University will have a developmant plan
v and the mechanism to implemant the plan; that X.U. will have improved adminie
Q. strative managements that there will be a trainod and knowledgeable staoff,
é> with a high staff retention rate; that 4n the face of some enrollmant grouth,
there navertheless will bz an Afghan .capability to handle basic instructional
needs; and that the curricula (and groduates) at the facultics concerned wil)
be more respensive to tha econcmic and socfal ncads of the natfon,
It {s expacted that this projact, and tho programs of othar doncrs will

provide sufficicnt input to keep tha mumber of faculty merbars with overscas

treining ot an adequate level in spite of some growth {n gnrol lments.

hswd ce )
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It 1s {intended that the contrikutions of t.his project in mintaininé a
1ink betwaen Kabul and the U.S, ccedemic comxunity wiil be sufficient, evon
il; the face of radicel agitoticn and stucent unrest, to heip the Universizy
a;hieve tts goal of 'g:;ccming 0 positiva force fer evolutionary developmant
and 2form,’

Couree of Action:

lo Tho Lemicmenting Aceng

Thfs FPojact shouid be implezonted by a contractor who has zceess to ths
rescurces of the Amsrican academic commmity. A none=profit organizaticn such
as ths Insifiute of Internag:icnai Ecuzaticn or Haticnail Educaticn Assaseiation
wight provide the required services. Thore will ba need for pargs oo
placement ond adviser racruiiaunt i‘;or the Faeslties of Agricuicure, Eduszaticn,
Engireering, end in University Administragicn. Mo si r‘.gte uaiversige cone
tracior would be adszuate to mackstop tha variety of recruitment ond placement
for participents at ¢he lovel rguived; but a University Consortium esuid
provide adequate support,

UsSe Inouts

(a) USAID Educotion Divisicn support and Profect zanageement,

(b) Pas'tic.lpant training in U.S. and ihird cowatry institutfens for
eolected junfor facuizy momhers (101 wan yoors @ $S0060/yzar), averags of

two year training rporicds,
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(c) Refresher training in consortiun universities for I3 senior Kabui
‘Unfversity facuity cezhaps (15 ren years @ $10,CC0/y=ar),

(d) u.s, feculty and aduinistraticn advisors, for a total of 22 mon
years @ $80,000/y=ar (ineludes salary, differential, overhesd cosis, travel, eic,)

(e) shore tern consultanzs fop seven man oonicths a vear for a total of 29
won menths in thres yeers @ $2000 a oo,

(f) Ecsential cammcdities primavily for suppert of U.S. advisors and
’_cmnuitantso

{2) Afghan' adainistraters ond Teaghing staff as counterparss to UlS,
Advisors and consultznts,

(b) Qualificd candidates for participant tratning and visitfng Jocturap

-

PrOgranss . PfA provides Trust Funds for Savtepzymant of interasedenal tpavel,
(z) 0fFice space and basic cguipment and supplies for UoSe Advisers,

onsultants and ceunierparts.,
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fg?' 0u DESC?IPTIG?I
HIGHER EE g-x_gs'«:i.{gi LI THIIVERS ITY
OQIQLT L. .:3"'; ':’53‘)"‘1.‘

Engimring Kanagerent Advisor

POSITICH ASSIONSENT I1, geatien)s  This position is lacazed in the Faculty
of knginos -”~ng GF iocug Wiversity,

nTlEa Exgireering io Snaganont Advisce,

mcw*‘m CF ASSIONMIHT2  The ossigrent 13 for two years starting July 1973

——v.n-.r-m

BXIWITIDIG L0 Tiven yaers if vequived),

A shorea" duration will bo consicored orly for applicants uho previcusly
sarved cs vmi\:wq ‘:zat"f m:::ca's et the Fosuley of E.ﬁmecr‘mﬂ, and tlers are
foilior with ¢tho jou v:nvwcnn'ant., staff, and Ka'wsil Univeesiiy,

PRINCIEA, Cf";‘f”"?’-"ﬁ\??%‘t Covntorearss fop ¢his tncizbent will G / Arghan
$82.T viio &i® i Troining fo teach EINBORTENE muru At tie Facuiyy ¢ r'
E.{;a“&cc'a'wo It iz e; erzzeted it the Tacurheng wl?l mndaricka 2o tradn ond
c2idz 55 tony as Foope Aflen ceunterparts dosignased o tcaecn in opes vaiay
- OPeas ofF TEannenent enineering.  Vhn eamm sotonee jevel of bimy CrlernIrts
ullt Lo "'*3»:*.,':2?'* in Cancoemaat who wijl fonae Frem thosa sseging Masiarsg
degress 3 FERRGrmEnt/Eusinoss nbmts‘tm*xm, o titove just graduaisd with
t“zszei’“ l*f"‘QL.S frem U3A fnstituzions,

SCOPE 07 uars

gq:ym;é;:ﬁ:::g:; Frimory vork will be o lay the fourdaticn for a
VIQLIE cuirreitive in TERROIWAE eaincaricga This incivies davising
8 cCiirrientum, coiugpen st*"ci-.'nr"', $cac.n..11 spogial cidssos. and
develeaing Adgian LRaciing sieff, Quring tha INSUIIAETS foup,
couPses il i1 mead to umivvoo reguiasy utraiﬂcut!cn vaing Feadoack

frem acizal js: picientation.

Songifs "t.,*“.::y:.:'::',fzz"..e?";v.,b:f:.-b Afghantstants Incusiry,
CEUIICR, S0A GOVSI RIS VS (0 B Lupiorabia s StRta conesenin 1
eramatzad tion, mroctdives, and eparas fenz,  lnropainont p..uodcpnv
end Lpo engien is Yoty muzh laditing, o Facutiy i3 in Lhe
Positica of buing sbia o amalieente this coitical nnad s kn ny
of {is ¢ graduates ere enjiad 701 %3 sTive §n soverlicd wanioomont
pesiticns in both feveinmat el {ndusiry, Sy prepn r‘rq CHIT o
gracuates with amgezent pivilozoNw and praceizes thay Wiid nog
oaly porfoirm bottae on their technicail work, Eug will be obia go
contriiute thnip ‘.¢r1~0e!mt skills to {imoroved opiation to ewny
octers of the cooncr
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In the present absence of fralred Afghans, tha fncimbent 33 to be

the major auther and cvorseer of now courses in u:anau...mm. enginsaring,
Hs misz haip determine @ set <f ralovant covrses that wil } proevida a
menaseRONt r.m‘:asr to cerplaent 3 basic pregrem in g»m?m engiucering.

Each now course must ke dentified, develepzd and jatroduced into the
clesaroom, Ceweses from othes dismpnms must &e erronged with ottwye
coopeyating Facuities, Yhnese cevrscs wiil w,...c:-ﬂ exmmoies of coenorativa
Hrkecos among facultics, and wi3? reauiz 0 ¢ mush more mocns'nt'v:.
tnified and strengihencd Unjversss Iy cravatien. Izaeniss &r0 cows

in econciics, cocgraphy, oo o.:xf.#rg and tevw,

Haterinls and beeks fop all now CLIUYSes ass
Toore uat be o coastant Foaddsck of resuls
by changes, zdditions and Jnnvv:tu-.n.,-,

2 be procured and/or assambiad.
S, Witd evaluaticn Follam

Particularly in tho be :icning, feraign exnerts rst e solicited for

speeiaity ccurses such as asemmting 21d tow, The fneushon: wild aslp

Yogute suitabic L"'rm:n Juch rovsenan? may cox from otiwy cartracting
agencias. Ui staff, o the Pornce Coyas. Thore must be &n ability Lo
fater~reiata ond wr'}. 1148 ¢ivss arpanizatizns.  An dnssdials rupc..s.-
bility will he hm:ng with the {micrraticn inte dhe rreoram ef & fvaca
Cerps Voluntsar huzinass adn m."..’a-.osv exnars wikh limited teachiny
OMPRPICaTB, WD will ta avaiiuale from Saptesier 39750

re iimizod o thora raragimant
R o other teachers avo not avaiichle “,?ﬁ""azy
zoag prinelries and prectizes and oporotions

Inowedenyts r’ irzet fo
cxyses Yoy which Al
in tho areas of mitnage

Te3eaRT ¢

Culding and teaching /ifchon s$eff wil ba a rajor Sty of iho advisor
as cn,jc.cu\a 15 {2 davaien @ tecal syoft ef LILN2NCTINE Tnontove.  This
%113 Lo tha most difTicuit mort of his #559rnnnt sinee ¢he Afckan
stolf will bo leraoiy tnaxrerionced.  The cdviccr @uss have o tNIoua
&oiTity to imnovale, cxporirent cud test wn oz To7 converting young
and inazperienced siafi 1RG0 Loacimcs oF no BrETant,

An fracrtant c'u.?i'\-v ardvicery fonction wiil b2 ¢ha establisiret ¢
a bri r_': o Afehon dntusivies d goverrai cac. 2ies for paingenant

teashing, 015 wii! invoive foth SETSIEN Kan2gennat eolrens, £91ch

at i.lc Faeulty, amd ethar .nu"r"v,::. cowrens baught A% s virfcoa

CPrOANELNTICAZ0 TR thesaont’s primary turskion dn this vrmgord vs to

d'*v afop l‘fq =N 383 Lo pz-mv-mu,*'- ceeTy nosich sarvienss as a frnction
tre Facuity.
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A further responsibitfty fs the ceordinazion of manggement teaching
with Ul end ILC efferts in TErzeeEnent. - Tase erganizations pius
USAID cpd sther forcign donces sxy meka a8 conpdinated effort to
eventualiy pirovide Afghonisiza with the much needed manegament
training in verfous secters. Tha incement 3s to encoxrage Foeylts
perifcipatien in suppert of tha efforis of others in wanayevent
training,

EXFECYED CONTRISUTION TO FACHLTY 67 ERATNSERING. FATHL INITYERSYSY: .S,
85SUSERNID §1 COVLICTIENG OF LIR20LIoNG COUrneS oF Sha Faorf ty €F ERginiere
{ra i3 partianiariy ansvozviatn Lacomse A= ican vanagroent shijononi and
praciicts @ra vocornizad throvohord the world as superiers  throunn Rfrize
£ cosrses Afghanisten will have an orporiinitly o Paepn aboss dumsirniie
2rageseal end entvoeprencdrial activity, Tids will ba a lostber

tien to ¥ka Afchan seene that wilt enfies: o positive {mngm of )
contriiuiien to modernization recardicss of the nolure of integnal Cwngas In

<
Afchonistan in the neor or distant futiro.

Bovolopreat of corsas in mnegenont enainsering wity allar tha Faculiv
to m=i3 @ envoue conteihuticn of high priceity o tin develocisnt
Afghaniston..

CUALIFICATIONS 22091870 Peefangos
TN S VT Y AT A BB NP s s - L, o e -

ship in mnagorent saginterisg oF cquivalent.,
fipsraoe 1 $2tChTRg anegerat wrincisles, project cduing siraiichd, and
oparaticns reseavel coursas for @ lnimm of Flve YRAPE .

]

Industry experionce of at Foost ton yesrs with @ miniove of five years in
& rmiddle mmnagument o iop EONAgRIERG saeitinn. :

Two youi's experfence work tn overscas pregeaims, greferably in developing
ecxatrias,



POSTTION DESCIPTION

HICHER EJUGTICH/SAIL IVERSITY
FROJICT U, 502wilancDwl2]

POSITION ASSIGNMENT: (Locaticn) Facuity of Engincering, Kebul University,
Kabul, Afghanistan

JITIE:  Advisor to tha Cent&r fos Engincering Consulting Services and
Appilcd Reszarch (CECSAR) and Supperting Enginzering Honegement Advisey,
Feculty of Enginzering, Xabui University

BURATIOHN 0F ASSINXINT: Two yaar appointment starting July 1, 1973.
(extenwabie to 3 years if rewuived),

PRINCIPAL COUMTERFARTS: Tho peincical counterpart will te the Dirceter of
the Cenier vor Epgincering Consuliing Sorvices ond Applied Roszarch. The
incunbent will be advisor to thu commities of tha Feculty cf Enginzering
for CECSAR, In addition, the incusbent will serve as conesultant and
advisor to the faculty mambers werlkiing on projects fer CECSAR,

SCCPE (F VIORK:

Gencral 'Statements  The frcabent will work with #ho Dircctor of
CECEAR ond haip wieite crososals and/or controcts for consuiting
of acpiied rescareh worke He witi help in contoess with focal
tndustry through the Chomier of Cosmaree, AIC participaing
agencies (C.ge, Chocchi Cespony, Curcau of Azelaratien), AD
Divisicns (a.g., Private Enzerprisa, Enginzerina), the varien
RGA ministries, For possibice scurcas of anciniiring conseiving -

- work o applicd vezrarch aud develcomant.  Tha incumient mav be
calied upen to tonch in his srecialty at the Faeulty of fnginzering,
enginzering monaaccent courses as develenad i itaiscn ~

with the tanagoment Enginzoring Adviser.

Spagific Lutios 2ad faseensibhiliting:  In nany essen tho fuaurent
wili i2ip o write wha ercposals ond conteasts Zo- CECSAR, or cutg
prepesals o contracts wrizton by tho foculty or Cirector. Aftar
ehtaining 2 contrack for eitr cenzulting work o apriiad razuarch
tha incumbent wiil work cicsaly with the Fecuity transars asst znad
to th2 projeat, o suptrvise and talp edninistor the prodiin of
work, After comiletion ¢f a sroizct e wiil advise ond huip tha
Projoct Directcr o prepere the final repert and accesunting rop

the project, Ha wiil prepare cosz civdy materials for the DI DGRe
rent courses as they relate ¢o industrial cporctions and enginesr ing
E2nagenent o '

£



EXFECTZD C ATRIBUTICN T0 FACLLYY CF ENGINZS ARG, RABUL UMIVEDSITYs Tije
incurbent's contvicuticon Wiil Le t3 sirengihaning and sta“tlit/ of

the staff of tie Faculty of Engi rec“zng. Giing to the additiomai srostient
englrderan escaricnen catarnec tirrouch varicus orojocis, the Faculty will
gain a wmare practical ergzn-e ing c.zcntaticn waich vould Lo c~cz¢ruu1e

to the thcorLt7c31 appiroach thal s ncw prevalent. Local practical gxucrs
fenca will cnhance the proresszﬂr:l czvalenmznt of tha starf zad alicq
impertant contrisuticns to Afghanistan’s davoionTant. Espnctaliy irpcrtent
wili te tha additicmal ir.c*s for ¥acuity rimbors to asgmant the exiromsiy
low sal».1ﬂ4, thus stabiiizing the ficuitw, 2id araventing tha erozion =7 “hc
Facuity <f Erginesring sgaff ﬁko wil! ctharvise Find a}uurr te osportinities
incveasingly astiractiva. Activities 0 develce; meat and suap; t of ihe Euginunra
ing Hanogement oregyem wiil assizg the facuity in devaicping a pragtics?
foundation in that orea gased on lscal cenditicns.

1

QUALIFICATICNS ¢ nRCUIRED:  As the dpoambent
QFrea o cnq:n:efzha practice. the C“ﬁd?dui

to fiftecn years of full tima cxsacience i ndusiry of censkiting enginesray
ing P,ﬂuLUﬁgo This expericnce 2heuid bo 2 o:l based a:z passible. T2
work in Afchznisten con cover a wign eanne of basic enpianvrlng, a.u,
Fouvidey ond machineg s shen Froctice, enginge zardng dosion, simg .M,c:rdq civi
engineering (roads, camals, dems, end hydro piojzcis ) and serm 2lectrical
enging,rirgo

11 a2 working in the achveal
ould nve a rhcxgrovnd of ten

‘3‘.- u =

2
-
1]
S

the incusbont should have had achdmasc stundlng at a recognfzed engin
seio0l, snd st b2 able te offsy coursas in oonageroat and {ndusria
:pm’ati EeH P

— u

ihe {ncembent sheuld bo erseiricassd in fields of {echanizal FL«IR“FifHG
ypifiad by ERpuracturing procassas and plant caorationse A poo v3ih iSaee
.aaiifi tiens will be chie to work clesely vith tho FresTem ot unipnaring
lanag ﬁﬂnat viithout dunlicating tlic specialties contyribuisd by an lgr i
raleCivil Cngzn°°r1ng :dvi 361" o

e candidate shiculd P1v~ to oF mora years of ovarseas experizace warling
in the industrial and cducaiional el<mate of @ davoloatng country.
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POSITINY ASSTQNMNINT tocnticn)s  Agricuitural Ecolcaist fs to ke beadqurrtered

Calan L c B Pt )

R L3 Facuity oF Acricufiure, dabul University but with resular and reccanizad
part-tims assignrent with tha #inistry of Agriculture and Irrigatjon.

JITi€s Specialist in Agricultural Ecolecy end Conservation.

DURATION €5 ASSIONITINTS Tuo yeers (extendsble to three ysars if required),

PEFNCTIPAL LUTERRANTSE Deon, Assistent Desn, and porsonnal §n the Hinistry
OfF Kirroriture ond Lvrination concerned with Sofl end Water Ccasorvaticn,
Range kanagezant, Forestry Covaiopment,

-l et e o . e 2

'$C0PE oF Vionks
Geraral Stoterents  In ecopzration with counterparts and othar edvisors
particuiarey ine Nasearch Devalecment Pdvisecy) to haln r2irls tha
toaching, rotzareh, dnd dovelenmant vork so that Afaranistanis
ratural rescurees noy ha censerved end cugeented as sgricalzure cnters
rore diversivicd paths.

Soanifie Runies and Fasnonsindlininse Yo give spzeial attentien to

-y TH T T I 41 C0 T I e Ieras R

$011 Sid PaNnE QCNITPVEIIoT ana o i2ip wilth {eprovezant of ha forostatiecn
ofF Lim counerv, Yo huin eaiate vha tcacning and rescarch #a tha Facuity

of foriculiure to the creund water anajvsos nrevieusly irnicisted. Vo

halp suservisa other micrewcnvironmeontal studies. To insrre that tha
wolietrairad Afchan prornsscrs ueltize tha vallecquipnad ialiovazorias

oF the #,A.Z. 7o i2ip bring anrrozirialy Tacuity scesialists into contact
with the Govranestoarviced PAXTIA ‘rajest and to estodlish interzction
with tivs Holmand Vailey project for tho Facuity,

EXTECYED CONTRICUTION TD FACULTY. K.U,. IFGMANISTAN. ote.s Erphasis on
IFPOVEITRE OF D34 CSDSCLS OF %uh CAVE PG maE WIS mvimich agricuiiure cperates,
and to inzcrnorate this ida2a iato teceninyg end resaarch and cperational work,

To vork towird drcrcosed 1{aiscn botvaen 13 nes School of Foaosipw

of the linistry of Agriculture and Irpication and tha Facuity of Agricuitures;

QUALYETCATICUS RACHIASD:  Should be a breadly expeeienced individual with

katHicana ¢ Ranga Firzrement. Watoyshzd Conservakicn, and Fovestry, rreferably
with a B in soiis or in plant sclieace cnd acquaintonca with tin region,



WO e
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POSITICN GESCRIPTION
BIGHER ECUCATITT/ACUL CRIVERS ITY
PROJECT ©i0, 5o3=il-cotiei 2l

POSYITICH ASSTGMNSNT (Losation)s Agricultural Rescarcher fs to be hsadasartered
n ta2 racuity of Agriculiure, Kabul University tut with recular and racoznizad
part-tine assign-2nt with tho Hinistry of Agricultsre and Irrigation, .

JITLEs Research Development Advisor in Agriculture,

CURATICN CF _ASSITNIINTI Two yoars (oxtendable to three years if required)

FRINCYDPAL CCUNTERTARTSs The Dear  and Assistant Dean of tka Faculty of
Agricusiiure, pius ail researcheinvolved steff, Also the Presidant of Rasearch
of tho Hinjsiry of Agriculture end Irrigation,

SCOPE CF WORMKs

Goneral Stator~ents To provide advice to faculty mcxhars §n the develop-
mInE o rescaren efforts relavent %o the needs of Afchonistan, and to
kelp relate those effcrts to all coencies, Afghan and foreign, concernsd

with agriositural developmant.

Spacific Ditins end Poszonsibilitiess  To werk with Afghan counternerts
to inform tu2 AFGacn ¥aILY o resoareh fundina, researen cenferences,

2rnd research apaertiniiies end noods as such informotien 13 galisored

feom a1l aconcies who minht be sowrces or deaovs,  To assist with tho
organization and fegistics ¢f such research edécrts and fo ficlp to

develop a working tiaison Latween the Fecuity, tho Hinistry of Asriculiture
and Irrigaticn, tha Meirond Vallay Fuathority, FACCA, UMDP, and WIESCO, ate,
To imarove Yiciscn bofunen the Antral Health Tashnicizn School of thao
Ministry of Agricuizure ¢nd Ircigaticn and tha Faculty of Agricuiture.

gifggzgg_gggzggﬁglggn T0 FACULTY, K.U,. AFGHIANTSTAN. ates  To kalp generate
Fescaren ceive and orfores vhuo FeILvunt £atns, vo Lizip davalen a priority
Hst ¢f necessasv rase~rcin arcas, to halp streagthan the relationship of
teacihing to fescarch and to cronasize the imscrtanca of diversiivication of
rescarcile To advise and assist with tho logistics of carrying cut rescarch
activitios,

QUALTEICATIONS REOLYNEDs  FiD in related field, broad experianca with rescarch
Cavaiiont dcnnssteatien, an vadopsianding of tha aveas of vital rescenrch
for Afchan asriculture, a kriewledgn of Faculity cnd Hinistey and otier agency
struciure and tiv role of the key porsonnal involvad, teaching and/or rosearch
experionce in agriculture,



POSITI DESERIPTION

BIGHSR =ITC5TTCI/4 2o, GiTVERSITY
PROLCCT NOo 0521 -iitaisl

\ariculieraleCiviy Enninesrinq_ﬁdviggg

POSITICY ASSPGHMMENT: (iecaﬁionl_ Tais position is lecsted Jointiy in 2he
Fecuitias or Enginzering and Agriceltere of Kotul University. '

IXTLEs Agricsliuvral-Civil Enyincering Advisor.

CURATICY ofF ASSIENTENT:  The duration of thia assiznmant will b twe yoses
SEGTLING wuiy 1373 (exiteadabio vo thres years if vequired), A shorie duration
r2y b2 censidered for an applicant vho kas kad previcus exrerjence et Achual
University.

gg;gcxPAL_gggz?sngagvs= The fncumsant wily wvork closzly uith saveral fmmfop
LESVs oF 2 Avcaon staff who wil) ba tralning to assund rezpsnsibic '
teaching positions in Asricuitural Ergincering, Anricultural iecianies, and
in gelcted Fields. Ha will work with Afghan s2aff mamhors who haove coe
ceived gradunte training at tha 1,5, o hicher favals in kydioicny, frrigaa
tion, s0i! machanizs, Furm rowet and form mzcininorve Mo wili odvise i
cocrdinators of the Corargrmonts of Civil Lrnginecring in ¢hn Faciity oF
Engirsaring aad of Agriccltural Enginsertne and Mwchanies in the Fasuviy

-

of Agriculiture on actdemic maitors arfecting the Daparicdnise Ho will wisel

with 81} s6af? mambars of thase L2pmetzants on matiors vointsd Lo tho enspie
eumlum and nborateoriad fad will adrise on research end conauiting proiscis,

particularly on those reiatsd o his fiold of COTRSLTNCE,

SCOPE OF 1iOPKs

General Statemonte  Tho prizery ¢asronsibitity of tha incuzbant w il be
$O CIV310D hun sircnatien the o sting grosran in Agriceizeral
Enginearing and keip ceveion tha rew ipsreduscd frezres din Asricurtargl
Pechenies, lhose cre cosczrative peenslls petueen tha Facwiny o
Agriculizre and 4ha Fzeuliy of Enginccring aid ara adnisreed by

-.n-’ l.[,-:

the Ozpsriment of Acrienizieol Erainesiring end lechantes and 4

Bepartmant of Civil Enginaaring in the respestive Facnitiot, YoTinmar..
ing aspacts of tha PROGRIR wiCh romuire particelor atientien oo

scils, luydcoiony, freigation, fotm powar, ond form machivery. raviienaiy
the latter two tonics. Mo musy ceorginate tha afferts of 55th faeultics
to davelon ewrricuia end icheratories stigsdle

]

L0 £33 poods of
Afghanision. 4o will cdvisa v Czerdizaters and starff rmhars an
~all masters affecting nha Doparsioats of Civg

Agricultural Ergincoying ond Asricultural “schenins,



o2

Q@gﬁc Sutlos and Fesponsiby lities:s The incudbent ruise davoion
Swilndic coursas cnd laperaterins in zha FTiclds of farm PINI? and
farm rachirery. Afuhen s2afF muge ba salactad and trainad to
8s3uma rosronsibifity Fop tessiing and prefessional praziize In
these fieids, 7o incumhont muse ba preparaed to pian APLCPr 0L
courses and teach in those ti2ids eniil & scitable staff enn Ba
traincd, Cource notes shawld ke prepsrad to guice the ‘fghan spalf

88 they take over teacking respansibiiisias,

Tratrad Afohap spaff Leabers are availabile in 1 e fields of byceslagy,

ferication and 80ils, tud couran esntent and aucratory work mony b2

adagied to the spagitic nieds of Agriculterad Enginzering, T

fnoimibent rust integrate {kesa SREF3As and saprosriain courses 2t tha

Facsity of Aarienitima into a stong precrem suitable te afehznisoan,
2

Coordinating the eiferes of the two vacuitiez will bz an inporeant
Fesponsidility,

-~

The fncvinhent £y b2 calied waan 4o condicg odvanced sourges arad
seninars for shoff RXRATSe Mz will advise 10 seiceting row srorf
&enters in plenning zendaxie procvams for staff merbeors ungaytiielng
advan:‘::'.i sudy ehrond, i) ndvige in curriculues dzvaeiconian: and en
tha eccduct of research ond cansititing nrofects In Civid g Aerviula
Uurol Erginzering, Paredmilcely in his ficida of speciaiizetian,

TZCTER COUTIIANTICH TO FECUTY 07 FUSTRTERTHT. Catil 1Ny s T
‘Wl\'ﬂ‘ﬁ‘l:N'--‘-.ﬂ"‘.l“b"%-’:“V-M‘n‘."‘tm‘lllh'?@ﬂ Ay vy :—x\‘».—o.o-'!-;m.'_lw ’i.'.‘.\-'-'“s .. ~e
BGLSENE Wit Sevalen o Stirong pvonim in ArEyewitueal ks e

Agricaiural trchonies which avo eetievlerly fmosrtant to o
of tha agrievicyral atereny of Afehmtitaa,  In addl tion o ¥ G ;
pPoruldaticn, aardenliral rroducis peovida tin eaw mazerials Yop dnduegiriat
davajoameat $n Aighanisran,

Tha Agriculiueal Enginesring and Sosicnitural fighandes cuPrienia are e
tn Al Nendsian, Sireng reenrains in thesa vieldr w11 eapaves 45e Frou tles
contrinaticn o tin daveionmany of thn CRUNTY. Agricsityu s snqi

®iich encsimnsses Arptauiteoral Machsnies § 3 auninaty foodenn diges pinvR
and Azerican eInariic2 o tha floid i wicnly eckanwicdand, I8 §g A P

riate thal this TIVILY 2o speracred by ysnig,

Mo centfnind develemert ef o succasegd

5501 ctoparaiive prayres witl mccrrags
sirilopr vonturas Laong oviver facu¥iizs and batweon deRretiings, hatpine i
relieve tin piqid SeEEarimntatizotion Wilch characterizas Nonwl Bviversity

&t the prosoit tice.,
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QALIFICATINS REQUIRER: The fnewmhent st hold a sanicr staff apssinizat
ac U2 ievel o proressor. or enuivaisat, at a recognized M.S, U

NIV ity
Ha sheuld have spocialized training and professional exsariene: 4n §fialds
related to Agrienltural Enginizring, spesificaiiy in hwdrology, irefguiion,

so0ils, farm machninery, farm power, axi rolatod oreas. Frevicia oversans
exzarience in a pesition similay to tha one dessribed hova s desiradis.



POSITICN DESCRIPTION
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HIGHER EDUCATIL /0L LA VERSTTY

CEROECT 100 300~ileso0m121

POSITION ASSIGIHENT (Location): Kabul Unfversity, Faculty of Educatfon

TITLE: Vocaticnal Teacher Teainer

BURATIOY CF ASSTSHHENTS  Two Years (extendabla to thres years if requifed)

PRINCIPA. CTUNTERPARTS:s (1) Vocaticnal Teacher Training Coordinater,
Fecuity of Educatien
(2) Dean, Faculty of Education

SCOPE OF \IC3Ks

fne of the most imacrtant functicns of this position is to assist
in esieblishing tho inter-rclaticnship batween the vocational
cducation svstem and the Facuity of Education to deveicey a
curricuiza for troining of voceticnaletecinical teachars to the
baccalzurcatewdagres leval. Tha scoaz of titis pesiticn enccmpasses
advice on curriculum implenentaticn inciuding ewuipzent, edninistrae
tion and organizatica; wien the basic curr vita has bean written,
furthzr dovelesuznt wiil SNTTN3A39 subject cronizatien aad catorials
as vali a5 advisinn on reseerch and survey activities (o cuteraming
those skilis most razded within ¢he scenctye  Tials is an importens
aspact of buildicy & viabla veeational-tachngca) SYSIC wWisve none
now exists, This educotional cdvizor will ba advising en inesepviag
and pre-service ¢raining of tcachore aad staif in this nw project.
Tns worle cust ke closely cocrdinnted with that of ti2 Dean and otrar
educators within tha Facilty of Ediscotion.

Py

yC
[~

SPECIFIC DUTIER AiD RESPLMSTAILITIES 2

1. Advise hestuccuntiry offieials on the education of vocationaie
technical teachars through the baccalaureate degrens

2o Advise on curricuiwa develennent incleding equipmcnt, adainise
tration, ctindaidds, of in-service troining of tcachzrs and staff,

3. Advise and assist in survey projects to determine thz level of
sklils reouired for inecowntry training of vocoticnale
technical tcachars,

b, Enceurcea end hslp davelop ccoperation between the varicus
agencies within the vocatienal cducation systca to premota
the development of an effective vacatfonai~tcchnical gducation
system.



5. Advise on the developrent ard use of tests and wrasurements
in the orea of vocational training,

6. Provids technical advice and assistance in the subject matter
fiolds required for VT Education in Afghanistan.

Jo Advisa in the ungrading of qualificaticns of teachors,
teaching stendards, and the utilization of skilled vocaticnal.
teachers,

8. Cocrdinate work with other ed:itation adviscrs working in
related Fields of education.

9 Roport to the Mission en pregrem progress and recoimendsations
for changes and modification of tha progrem as necessary,

10, Cocrdinate activities with ofhsr iniernaticral accneies
cooperating in vocaticnal and tochnical education,

1. Cecporate with cnd advise the Baan of tho Faculty of Educatien
on programs end affairs relotive to the dapartmont,

12, Insgect, advice and assist tcachors in th: construction of
course cutiines and tho conduel of their ciasszs, Feemote
close centact with the Vucationa) Educatica Dspariment,
Ministey oFf Educcticn,

130 Assist and advise in tha nrepsraticn and mafntenonco of
budgots o insure adojuate stppert of the srogrem,

by Teach b ko 6 hours each vicek erincipally {n the professicnal
zathods courses uniil Afghons can be troinsd to do i teaching.

15, Werk direstly with studants in the progrem to a Vinited d2qree,

Tho principal attention of the advicer is to be directed toward
advisoury werk in the trainina of vaculty ard the aduinistrraticn
and crgonizatien of this program.

ERLRETID CRNRIMTION 10 FACUNTY. Ko, AERAAUISTAY. ot s To build a

ViddIg, sWivesld ionl pregean voy viravang veecetienstetenknical toackars

to tha baccalaweaie level, Mo svzh giegrem gracuates will be assigned to

teaciving pesitions in ths pubiic schooi system,




.3-

QUALTZICATIONS REQNIREDe Professionally trained as a vocatiore! edseator in
tha ircde end indusirial arse.  Should hold the Mastar?s degreo er beyend fn
vocatienal educaticn and be trade compdient in oro of the trad: and indusirial
fields, itst have ten years 2undistanca 40 vocational educascn warking on-

tha postohigh school level. st be eble to work and live abread, to work
with and undarstand the problems encovntered §n anothar cultura, Must havo
the ability to pian and exccute a progrza for training vocaticnaletecknical
teachers through the baccalaureate degrea vhore no such system nos exiats.
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?

POSYTICH ASSIGUIEHT (Lecation)s Kabul Unfversity, Gffices of Central
" Adnfnistration

TITLE: -Adviser in University Busimess Mancgoment ond Adainfstration

A ]

DURATIC!H OF ASSTENNINT: Threo years

PRIHCITAL COMTERFARTSE Georopal Diractcr For Adziniceration ond
VicewPres{dent for Administration (Businass Affairs)

(Cirector of Budnet

(Dircctor Gorerai for Maintenance
Secordary Coumterpertss (Personnai Dipestor

(Bireeice of frehasing

{Directer of Vranspertation

(Direcicr of Dapot (Hereiwusing)

(Rivecicr General of Accounting

scoz c.. |]C|\Ibv

gg;»vag_§;_g;_~;—w Inmimbont faces a chalicnging task in tniping to
cicing an cricarively fuaczicaina system of Lusinads managerint amd
adminisiraticn ak Kzbu? ane,’su" A aderity cf his cocunioyrparis
end va?wauy a1y of thair cuberdinates aust learns (1) conater
aprreciaticn oF e valuz oF walks (2) en incrnosad ciu"v"a cy selfa
discipiinas (3) insroased anpreciciion of tha in re s o a greup
o2 orgnization reidnive o seif«tatorests (4) to o vaticasi
acisions and b2 willicg to dofend -;*;“;; (5) to acw T restonsibiiity;
(6) to calennie authoritys (7Y %o muie miscales ond cdmit t'.'.:?.:j ard
(8) to discims rathzr than erouo a cuestime®  Cound creary p?og?-::ss
? tound those (mrnass icmlisticaiiy phrased) criteria §s tha coneval
v oPesponsiniiity of the incuiiant,

e
5z
(£

h}

2}
.
»

f(u‘

Ha st also becemz frumitiar with the aeneral cdzinistrative vewsiae
tions of tio RIA 23 the {vizework within wiich a rrogrom for J M iding
efficiont minuneeent procedurss rust operate. Finaily Ba s

be prepared to ounpand Gis 2Ffarts ¢hrcush ’-1.. ceunterpnris ::o yoach
thn auministrative steid (assistent dzans, businoss canneses, egc.)
in the individuai facuitizs, In this g2naral offorz fncuzmng musk
ohtain the cooseration of all Ausricon adviscrs ard soprescaiatives
of ozhar deress at Kabui Unaiversity.

¥hdapzed fro a eopert cn mublic ond b.ssin ss adrinfcirakicn training
by lee C. Echrt to Girectcr, WSAZD/AT ghoniston.
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Specific Duties and Respensibilitiess

tialp devise and put into practice a variety of techniques for
making countarparts censcicus of the princinies of management and
tha "ari" of gotting a job done - short courses on K.U. campus,
at AID/A3 perticipent training; dircct advice and demonstration.

Examina thz cosration of major functionsy purchasing, property
menagement, tudseting, sccounating and others for corpliance vrith

RGA official procedures. Adviss en improvement of Kabul University
operations within these procadures. lavestigate and quastien these
practices justificd only by tradition. Adviz2 en the dovzicpment

of a system of incendives and rewnrds for good poerforeance and
penal¢ics for poor poricrinncs, Continue efferts to davelop a
systemotic mointcnsnce program. [mshasize tha usa of the University
budget’ as &n instrument of adminisiraticn.

Assist counterovarts to deuonstrate the eccnchies of centralized
monagement functicns to tha sepavate faculties. Lcordinote and
integrate parformance of mamugzxant fuactions by the tadivicdueal
facuitios. FAdvise and assist in <he improvomont of conival acaini-
stration services. Oevelop mepegoment training program for ncw
erployzss,

EXPECTSD CCATRIEYTION

Work of the incuzimnt should provide more efficient suppert services for
the deveicomnt end ccaduct of tho actdamic pregrems of tha University.
Better suzport sorvices and drprovad minagezent and sdministratvive
practices will rosuit in more cificlent uso of linited resources.

r
QUALIF ICATICNS RECUIRED: (74 (Q

Incunbent must have had at least ten voars sorvice in raspensible positions
in eollege o university business acministration in the U.S. Ao advancaed
degrez in businass or pubiic adyinistraticn is dusivadla, but not essealial
dopendirg on woi'k experiTncs.  Jvedgparturc intensive language &raining

s hichly dzsirable for this pesizicon since s2cond end tivisd fevey canaqe-
pent reopie have very limited English capabiltty, and ¢ho ability to
understond ond vso tie Dari forns, reguiotions, menuals end pyocadures
(rather thon tronslations of tham) kas psychological as vweil es @
substantive advantagse

Important perscnal cualificatiens Inciuda mature jedgzzent, cotional
stability ond capacity to work under pressure. Understanding and tolecronce
of diffcrent cultural and attitudinal backgrounds are mssentiale
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"PESITION ASSIGHMENT (Location): Kabul University - Offices of Central
Administration

JITLEs Advisor for Budget and Planning

DURATION COF ASSIMKINT: Thres Years

PRINCIPAL CCUNTERPARTS: (1) Dirzcter Goneral for Sudaet and Planning
' (2) Dirccior of University Rasesarch Ceater
(3) Genaral Directcr for Education
Secondary Counterparts - Presicent of the Univeysity

SCO2E CF WCRe

Goneral Statemant

Tha erd product of the incechantfs efforts awd acvivity will ba
the preduciicn of a 5-10 yoar davelonmont pifen for Habul University.
He will #irst nood to cducate his cnunterparts in ths recsd vor
planning, incluging ¢tz cudnating of scarce educoticnal rascurcesg
then to advise ca plonning technicres end precedures (wndeh o not
need to ke sonhisticated); and Tinsily s=e to it that taz planning
exorcise is corrded throvan at tha level & the University’s ccne
stituant divisions, tre several Faculties as wail as oy th2 cantral
acminisiratica, 7ie plaa shouid nez cniy dovelop altornative alicase
tiens cof facilitics, teaching facaity and potentially ovailabla Funds,
but oust 2lso rediest careiul analysis of the dirascticns of chang2 n
curicula and ccadenie prosrams.  Insurbent must achicve eccrdinotyon
¢t offort In pieaning ond acadenic daveionmnt activitics deng otie?
Anzyican adviscrsy irotvizan Armericen offorts ond those of oiglhize doncrsg
and finally within th2 University os @ whola,

Sracific Duties ard Resncnsihilities

Advines his cotnterrarts with respoet to tho kinds and scurces cf
inforpstion roadad fer the dovalentzat of a scund educaticsal pilan for
Katui Universitys Assists fn tha crranization of an edvective institue
tlcnal ieszarch office viithin ¢he University Rcscaech Centere  Pircrosos
roseaych proincts relevant to tha pianning offcrte Ernhasizes the
imperinace of budgeting as a davies for correiated plonzing o an
fnsirument of pieanring. Encourases liaiscn with REA acansies concerned
with ronpouer pianning, capecialiy liinistry of Planning and iinisiry

of Education. Sceks to develop adzavate kaowledges of pianning tecnniquos



2w

‘ard preceduras throunh participant training, ..hors sexinars arcd divect
- advion. Tircuch comnierparts, devalops effective vioricing reluttcusmp:
with Ca2na of the soveral faeulties end crnani2es geninars for diceus

sfon ¢ pianning cnd acadsmie cevoicrront. In a}l of thasae, act-vities,
ENpR0sSiZa3 the c:':?.zr:al ionortancs of s ecking efficicncy and elimiration
of duplicaticn in tha wie of 8€ArCe rescirses,

Encovrages critical revicw of current acadamic pregreas to detzrmire
which shcuid be strengtiznad, Rropeszs carciul gindy of new pregroms in
tha i gt of the meads of the University, its siudonizs, and 2hoe nasyon.
Emphasizes reed for ‘wnlcr'*ﬂnt of common faciTitics to &chieva r2xisun
efficicncy in tha zse of escrrens,

Reperts recularly cn thiver sity dovelozsmnis to tha Chief Ed scatien
Adv:lsc:", USAT D/A e.*.d facilitates gontacis "*ncr'-: Univar si v eviicials
&nd bm-D/A, Acsists $n tha nreparaticn of yomoris and ¢ ::;:::mzs

required by Hissien '*-zd AIBAL,  Assizts in J:c scmc.,‘scn oF sultadh !

persons for papti cirant tpas ining e edusational Flenning ard admixn: steation,

EXFECTED C!‘.‘.D‘.’?.‘fl’?’.i?‘[ﬂg

Wk of ﬁr.c'.:“"nt shauld "'-<;u3$. n vecoznition of the inrnorianes of carafal
and avsiomrric plasning ¥or Un vvapsiny (.\.vaac:?*‘.x‘to (1":"};*3 tie course of ths
ol oj*r a L’.. varsity covelercant nisy zhounid ba cc*motem, A scund and wall-

concolvad p 2320 shouiG 6ot enly frwreva tho escrating efficicucy of tha
l;"w::"zw, st assisg tha L:uv.,?s”'/ i2 chtaining rove R3A vending and
L53tantial iong pun assi istanse, @oye, ¢n aducationad dova lopzont ican frow

fereign donors,

QUALIFICATIZNS RENUTREDS

Incumbont st ko o rature, exsoriconced senjor imythae of = U.5, Undvaprsize
Facuityo Afn civenced de ioyre in {--';Nr’ Eduoaticn adidnistinticn weuid b
most covponFiate. At loosk 10 wencs of tenching o.:z.p:.ﬂcn:s (= ezsonttal,
with on ¢._.:.-.n~1=l 5e10 ~cuprs in c':'.::tsuc-*al plomaeng, budneling and acwind»
steation,  The ideat e:parienca is 25 2 Doz2n of Facuitlos o Provost,
Frevious ovepsens oxnzricnes 45 osirablo.

Imnertant porseral cualifieations ineluda rature irdaenzny, emctionad stchility
and ce:\"mr‘v 1o wori under pymosira, b,.-c“ ‘;i.L“;:H“j wnd toicrance of diifecent:
cultvral ond ascitudinal tackgrounds era ossenciag,
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UNITED STATES GOVERNMENT
Memorandum

TO Mr. Vincent Brown, Deputy Director DATE: 6/3/72
THRU3 Mr. Cecil Uyehara, AD/DP

FROM : Anthony R, Lanza, Chief, Education Divisioanxzép

BUBJECT: Education Briefing Paper for Mr, Brown's TDY in Washington
(Current and Future Project Ideas)

Since we had a two-hour review of the education program this
week, this memorandum will not include extensive background
information,

Ko Project Pst-73

In spite of the fact that Dr. Freeman reported AID/W was not
interested in considering future aid to Kabul University at this
time, the Mission is going ahecad with drafting a PROP for
assistance to Kabul University post-73. The PROP will follow
the guidelines laid down by AID/W as follows:s

1 - A participant program for junior staff approximately
the same size as currently provided,

2 - Special visiting professorships for senjor Afghan
staff members,

3 - American full-time advisors Jjustified on a case by
case basis,

b ~ short-term consultants as necessary,
5 - Limited commodity inputs,

AID/W has reacted negatively to the Mission's desire to contract
a consortium for the post-73 project., We will, therefore, (with
some reluctance) agree to the "hiring hall1” services of an
organization such as IIE. The above has been agreed to after
extensive negotiating in person by Mr. Harvey and by cable from
the Mission, ‘le should probably not attempt to negotiate any
change or exp@nsion of the above conditions until such time as
we can be more certain that K.U. will complete its current school
year and begin its next school year on schedule,
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Or. Freeman is fully briefed oh the proposed PROP and may be
expected to support the Missjion submission,

Future Activities:
(Vocational Teacher Training):

As you will recall from the AIT/PAR Review, SIU has offered to
allow Mr, Griswold to remain in Afghanistan on sabbdtical for

6 months at SIU expense, October 1972 to March 1973 to assist in
the development of a Vocational Teacher Training curiticulum in

the Faculty of Education. Mr. Griswold was requested by name by
the MOE. We believe the SIU offer is a generous one and propose
from Apriil to August 1973 to offer Griswold a Personal Services
Contract so that work on VTT can be continued. This activity will
lay the groundwork for the Kabul University project advisor in VTT
who should be on board post-73.

Future Activities:
(Curriculum and Textbook):

Our current Curriculum and Texthook project is on schedule and we
can look forward to completion of books, grades 1 through 6, by

the end of the Fourth 5-year plan (1976/77). Ve are encouraging

the MOE to think about the next level of education (Middle School-
grades 7,8 and 9) in terms of new curriculum and textbooks. It is
clear that a Middle School modernization nceds to be built on the
work that TCCU is currently doing., For this recason we do not

believe it appropriate that hiddle School CeT be undertaken by a
non-U.S. bilateral donor or even by a multilateral donor. Curri-
culum and textbook development requires a cohesive sot of cducationnl
philosophy and ebjectives., We fear that o UNESCO team, for instance,
would be unable to take advantage of the extensive groundwork our
current C&T project has provided. \hether TCCU should contract for

a Middle School C&T project is an open question which need not be
addressed at this time, However, USAID must seriously consider a
hew or continuing C6T project.

Future Activitics
(Radio Education):

At present UNESCO has a very modest radio education activity which
nceds to be strengthcned. It consists of three phases: 1. Teacher
Education; II. Adult Education; ITI. Classroom Radio. Radio will
be the principal mcans of mass communication in Afghanistan for
Many years to come, Radio education can be an effective means for
upgrading in-service teachers and enhancing the regular school
program as well as providing some,gencraladult education, Insofar
as it is possible, USAID should encourage a larger UN input into
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the radio education activity or alternately should undertake to cooperate
in an enlarged project. This recommendation is in keeping with AID's
interest in innovative educational methods. (For Afghanistan, Radio
Education will represent a genuine innovation).

Future Activitics
(Vocational Subjects in the Secondary Schools):

On the recommendation of foreign advisors and as proposed in the Fourth
Five-year plan, Afghanistan wishes to introduce more vocational subjects
into its secondary schools. While the MOE is not talking about anything
as ambitious as the U.S, type comprehensive high school system, the MOE
does want more functional education at the secondary level. The intention
is that secondary school programs will become more terminal. The U,S.

has had censiderable experience in such programs and we might be in a
position to help the MOE plan for diversifying its secondary education
curriculum. Such assistance would involve initial planning assistance and
perhaps the support of pilot activities in several provinces. Although
USAID has not been officially approached for such assistance, we have had
indications that the MOE is likely to ask for our help in diversifying its
secondary school program,

Funding Future Activitics:

In the past, all US assistance to education in Afghanistan has been oan a
grant hasis, There has not been any indiration that the RGA is interested
in an cducational loan from the U.5. IF, on the other hand, the activitics
-suggested above (and others) could bhe integrated into a broad education
sector project, there is a possibility that the RGA might he interested in
an education sector loan. The mijor attractinn to the RGA would he the
assurance of receiving funding of the magnitudg it requires to attack
major education problems. Obvieusly rurrent '"piccemeal® solutions have
bcen less than satisfactory.

The activities described above (and others) could tie togrther U.S, assist-
ance to education, Currently we have projects at the primary school and

the university, at the extremes of the educational spectrum. These projects
would be made more meaningful te Afghan development if they were inteqrated
with the kinds of Middle and Secondary school projects discussed above.
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"USAID's Role:s

To the extent possible USAID should encourage more formal teacher trafning

efforts in several of the Faculties at K.U,, particularly the Faculties of Education,
Science and Letters.

Ve must also consider beginning a new project, or expanding our present
Curriculum and Textbook Project, to include Middle and Secondary school
curriculum and textbook preparation., The effect would be to have signi=
ficant American inputs at cach level of education from primary through
secondary to the university with the objective of an overall quality
increase in an education system thet is more functionally responsive '

to Afghanistan!s developmental needs,





