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ORi3 Attached is a copy of the approved PROP and Projec u Or Zation signedCIA by the AA/ASIA for the subject project. le regret the delay in transmission
NSC of these documents. 
STATE 
TRSY I. The PROP isapproved as a three-year interim prqI ect Itwas also

stipulated that further assistance to higher education in Afghanistan
will depend upon the preparation of an overall development plan tr the

RGA. 
This interim project is intended to fund mutually agreed-tc
activities which will assist the University carry out its institutional 
role in the country's economic and social development effort and susainthe acdemic quality of those faculties aesociated Ath U.S. ausistmce.KABUL 

HECTO 2. The Mission is- authorized, to. conclude. aProjectAremen rg)
A TT with KU. The- Prog should stress the interim nature of this p.6jectand the conditions under which it has been approved. During your upcoming


discussions with RGA on this ProAg, we recommend that you stress the
need to work out a long range plan for the university. In this connection,

you may wish to indicate our readiness to consider providing KU consultant
 
help in completing such a plan.
 

3. The Mission should note that the PROP review did not determine the
 
type of intermediary contractor required to implement this project,

i.e., 
the "hiring hali" concept vs. a comsortium of universities. Before

reaching a decision on this point, we need your juix1nt as to the preciseservices expected from the intermediary --particularly such questionmsthe requirement for any substantive institutiogal backup and the degree
of responsibility for placement and support of visiting lecturers andplacement and supervision of participants. AC 'Am 
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ACTION N ORANDUM FOR THE ASSISTANT ADMINISTRATOR, ASIA AUG 1 8 1972 
FROM : ASIA/rTECH/PSD, John S. Alden %', 

SUBJECT: PROP Approval Project 306-11-660-121, Higher Education 
Kabul University (KU), Afghanistan 

Purpose 

This memorandum is to request approval of Project 306-11-660-121,

Higher Education, Kabul Universit-, for a three.-year period, 1 July 73
 
to 30 June 76. 
This project will provide for faculty development

through a participant training and visiting lecturer program, as 
well as provide technicians on a case-by-case basis to help meet
 
certain high prioz.ity objecties of Kabul University. A small
 
commodity procurement element is also included.
 

1. Background
 

In June 1973, Project 013, Kabul University Administration Improvemuni;
Project 093, Faculty of Engineering Assistance; and Project 092,
Faculty of Agriculture Assistance, will terminate. During the past 
year a study and analysis of present and foreseeable conditions was
conducted to provide information concerning the appropriateness and
 
feasibility of "Post 73" assistance. 
 The attached PROP requesting

such a program reflects the combined thinking of Kabul University

leadership, USAID/A and AID/W.
 

Throughout the project preparation exercise, A.I.D. has taken the
 
position that Kabul University needed to develop expertise in
 
university planning and, indeed, must formulate a plan for the

University's 1uture development in order for it to rationally
 
request long-range assistance from A.I.D. or other donor agencies.

In the absence of even a rudimentary identification of priorities
 
it was felt that an institutional relationship based on long-term

growth objectives of the University could not be justified. Therefore,

the Mission and A.I.D. have agreed on a three-year "interim" project to
 
provide technical assistance in the form of participant and visiting

lectureship training, advisors in carefully selected high priority
 
areas and limited commodities. 

2. Discussion
 

In order to carry out an interim activity until the Government of
Afghanistan and Kabul University can begin to identify its priorities
and develop the rudiments of a development plan, the PROP calls for
both participant training for prospective faculty members and a
visiting lectureship program for existing faculty. This training is
contingent on and to be carried out in conformity with a faculty
development program which is presently being formulated at Kabul
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University. To implement the visiting lectureship element, under
 
which faculty members would come to appropriate U.S. universities as
 
visiting lecturers, A.I.D. will use a "topping off" procedure in
 
which the participating U.S. university will pay a portion and A.I.D.
 
will provide an additional amount. 
 The exact formula for determining

this amount has not yet been determined. A.I.D./W intends to review
 
current Agency experience with similar programs, including procedural

questions regarding visas, income ipx, minimum wages, etc., before
 
making this determination. The formula will establish a maximum 
A.I.D. contribution for the training of each faculty member under
 
the visiting lectureship program.
 

U.S. commodity support for the project will be provided on a 
descending scale and be based on RGA willingness to accept increasing
responsibility for the procurement of commodities, including those requiring
foreign exchange. This should be reflected in a commodity fuding
plan. In addition to the descending scale of U.S. commodity support
the plan should encourage KU to (a) budget for such expenditure and (b)

develop procedures with the Ministries of Education 
and Finance 
regarding the alloiation of resources for items which must be
 
purchased with foreign exchange. 
This plan shall be submitted to
 
AID/14 for review.
 

During the PROP review, the U.S. advisory inputs were approved in
 
substance subject to the following qualifications:
 

a. The title and function of the Agricultural Research Advisor 
must be changed to clarify his role as one of assisting Kabul Universit
 
with teaching methodology and demonstration research activities.
 

b. Further elaborationis required in the area of Business 
Management to indicate what has been accomplished to date and what 
remains to be done. The duties and responsibilities of the job also 
need to be defined in more specific terms. 

c. While the Budget and Planning position was approved in
 
principle, the exact type of person needed and the length of time for
 
which he will be required is not known at present. This will be
determined by what is accomplished by Kabul University's staff
during the next year and how the new Rector views this activity. 

d. Approval of the Agricultural Ecology (Range Management)
position was held in abeyance. Prior to program implementation, a
 
TDY expert will be supplied to discuss with the Ministry of Agricul
ture, KU, and other donors the role of the University in this field.
The expert will then provide recommendations as to whether A.I.D. 
should be involved. 

The method of project Implementation was left open with the under
standing that this determination will be made following receipt of a 
ProAg which will clearly define the relationships between the visiting
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lectureship and training components and the total services to be 
performed by the U.S. intermediary. A prime consideration in
making this decision will be the extent to which USAID/A can develop
specific institutional development objectives warranting the develop
ment of continuing relationships on a university-to-university,
faculty-to-faculty basis. 
If the necessary specificity cannot be
 
developed at this time, we would plan to implement the project

through a general services contract whereby the intermediary would
 
provide recruiting and placement services, but only minimal home
 
office support.
 

A comprehensive annual review will be conducted each year at the
 
Mission involving Afghan officials, USAID, the intermediary and
 
AID/W to evaluate the progress of the project.
 

3. Recommendation 

It is recommended that you approve this project subject to the
 
caveats stated above.
 

Approved:_
 

Disapproved:
 

Date: TL 

Attachment - Project Authorization
 
PROP
 

Clearances: 
ASIA/NE:RFriedine
 
ASIA/DP :ALezin (draft) 

ASIA/DP :AWhite (draft)
 
ASIA/CO :RDilts (draft)

ASIA/TWEH :RBallantyne (draft)
ASIA/TEH/ED :HFreman_ j: 

ASIA/TECH/ED :WWaffle : sh :8/18/72 



O'ao.20m.4110.51 AGE'FOR INTERNATIONAL DEVELOPMENT (A 

PROJECT AUTHORIZATION 
I. PItOJci7 rcu,.r)cn 	 3. COUNTRY 4. AUTHORIZATION NUMBER 

306-11 -660-121 • A,-HANISTANa- PROJECT TITLE.O I. 

AUTHORIZATION DATE 

Higher Education - Kabul University 6. PROP DATED 

July 5, 1972?- II'r OF" 9PRCJ.-ECT 

a.
Number of Years of Funding: E. ".",._ b. Estimated Duration of Physical WorkStarting FY 19"3. Terminal FY 19__._ After 	Last Year of Funding (in Months): 12 ,,nth -..,FUNDING BY FISCAL 
LOCAL CURRENCY 

YEAR (in U.S. $ DOLLARS P.L. 480 Exchange Rate: S1 =Of $ equivalent) U.S. OWNED $1 =.0 80 afsa 
HOST COUNTRY 

Ptior through 

Actual FY 

GRANT LOAN CCC +FREIGHT GRANT LOAN JOINTLY OTHER 

O 

Operationa I F_
Budget FY - 16-800 

8+1B + 2 FYFY 771 __ . 
-

629 _ _ _ _ _ _ _ _ _ __ 
91 6 

.___2 ._0 00 
B+3 

FY 

All Subsecuent FY's 

TOTAL. ~~ 
9. DESCRIE SPECIAL FUNDING C 
OF ANY P.L. 480 COMMODITIESCIIDITI0NS OH RECOMMENDATIONS FOR IMPLEMENTATION. AND LIST KINDS AND QUANTITIESThe U.S. funding of the dollar purchased comimodities element will bedecreased each year during the life of the project and the RGA element of
dollar purchased commodities will increase proportionally.
 

tO. CONaKTIO#S . AP PRA.OF.e.jf C 
a Ia e an c 0nf Agricultural Research Advisor be changed.b). Business Management position description must be clarified including revision 

of responsibilities.
c) 	 Budget and Planning position 	subject reevaluation by new KU Rector.d) 	Range Management/Forestry position must be studied in terms of potential
 

input to KU.
 
e 	 Visiting lectureship element must be refined in terms of Agency experience.Commodity element to be reevaluated and a revise. commodity plan submitted 

for AID/W review. 
g) USAID/A will develop a proposal for the selection of a contract interncdia-y.This proposal will contain a justification of the type ofI. 	 intermediary reoueste.o. 

Approved 	in sbstance for the 
(Use continuation shrerif necetis ry)life of the project as described in the PROP, subiect to thec onditos cited in Block 10 above,atility of funds. 	 and thea il.Detailed planning with cooperating country and drafting of implcmentolicn documents is authorzed. 

This authorization is contingent upon timely completion of the self-help and otherconditions listed in the PROP or attached thereto. 
This authorization will be reviewed at such time as the objectives, scope and nature of the project and/or litemaonitud.rs onJ scheduling oiany Inputs or outputs deviate so significantly from the project as originclly authorized as to warrant submission of a neo or evised PROP. 

A.I.D. APPROVAL 
 CLEARANCES
 

SIA/'E.:WrpiedSine 7..____ 
S A )P:A i -- .. . 
SIADXyHP:Al~hte (draft) 

TITLE DATE A TCO T 



Continuation of block 10.
 

h) 	 The fmuding for the project is only approximate. Final determinations 
concerning the number of technicians and the amount of commodity support 
may reduce the proposed funding amounts. 
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&ibu! Univarsity (KU) stoads at the apex of Afgh.nistanls Educational 

systc . It constitutes tha prin- hope cf th3 naticri's y(rth who aspire to 
local and natioral loadership. From th University sheuld ccz the motiva
tion end lt.adorship For orderly change in the naticii's queat for secial and 
eccnomic rzd.rnia_.on. mInfortupataly W hs been racked by a scries of 
sttwent tleostration and strikes in recsn- years. T--:2 mst recant and 
longest was'Vrcm Dec..her 1971 to My 1972. The stl' kes are purported to 
result from student dissati 5 ftCtIOn Wi cortain KU poicea n ptc5 

Infact, th2 studan strihes are a raFIectic . of a natinal sense of frus
tration and KU has bcc-ce tn focus for exprossion o political tnro3t, Mlan 
In Mayv 1972, the CGA sct lod th:o iW strike by capi'ulatfnn to stud-nt drar.ands 

say no prcble.s. 

the s~ui.zts rotu~rrd to cl~s . 1- vsi- there have baen a continuir 

series of strflkcz frc. othe.r c a.rters - secondary schols, te cizi's, bu5 
drivcrs, electrical w.kers, otc. that corfrivos the widoly held viow th.at the 

KU striko was reflezting a basic national unroft. 

In oth-er words, th? KUL striko does not roflect soleiy v:pon ccnditions at 

KU. Tho L'niversity troubies are ruithtr a reflecticn of ths econc.,-ic end 
political ills of A? hcnist.n. That is not to th-at WU hos 

The University h.-s mcre studcntn than th3 current s iasf to dealIs proparod 
with; bul-;. a are inadequate; "ho'relativoly trzditicn3; chcractcr cf tha 
staff couplod wth the poor secor-ry education preparaticn of students 
rosults in an overall lcw quality of K11 Srzzuates. This, in turn, Makes 
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utllizatlrn of graduates flo-e difficult. Thus, the Fourth Five-Year Pln
 
reports that there are over 20M00expatriatez inAfghanistan Injabs that
 
should be filld by Afghzns. 
At least cne legitiroIe cause for tha distress 
'of ,W stuents is the distinct possibility that timy Will not find e.Tpldyrnnt 
on graduation.% 

The pattern describnd above is ona comrn to davaioping natliens. The
pr6-les are foraidabl and not likely to be solved in the next five years;
howvero planning can be carried out amd ir.Wotant ri,-rovcnvnts can be m.de. 
KU can bacc_ more relevant to Afhan social and econiiic d-valcprant, staff 
can ba epopaded &nd RU a.i-st. -n ,;',tion eac leo.c efficient. This 
hojpful view is supo ttd by avidence of pr'gress ovor th- past ten yecrs* 

KbIul University has risen in
e decele frc_) a scatteration of v,=: and
largoly .ui40.o11 0ous indivicua; Fcculties with separite plarning ard admnistrct-icn 
to an Instituticn with cne principal ca-.pus and with considc.abia progress
made f . crdruited plianing and a'ainlstr-ati. The cczdc; lc pI'cramis o'" 
soveral faculties been strcnn zed significnt:ly through th. ccn.rfbu* 
tiens of foroign cdvi3crs end through flew training of a growing nL.ber o? 
qualiflcd AfV.,zn teachers e.nd dninistrators. 

l-bul Univesttycs rowth and d'ovlo,.!cnt during its Formativo pariod
have been accomplishad by heav pcnence on foroi,.n azsista,cao This
assifanco includes thz dovelop.mnt with U.S. help oi its nx.w C?.?V}3 in Kebul 
and axtensive technical assistcnce from th-e U.S., Fra.nca., Germany, UAI and 
the USSR dirc ted tcward tho doveIcp enk of individual faculties.. As a result, 
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it isunlikely that KU will ever buco.m an 
AmZrican-type centralized university.
 
Not only wilt strong traditions discourage this but the diversity of bilateral
 
assistance has developed faculties that are some;wat unique in educational
 

philasophy and mathod., Nevrtheless, there is P.-jch room for inter-faculty
 

sharing and cooperation for id-ntification of cornn goalsj for a strengthened
 
contral acministratjcn; and incre efficient utllizaticn of available resources. 

KU should not be r=asured against U.S. university standards. Rather, its
 
potential any be judged on how far it ha3 come in the past decode. 

KU now has a good entrance examination; it knows its enroll.nt limitations 
and has srana3ed to kGep dotn'ti student explosion we all fcored; contral
 

administ'moien is sicxly ,oving or.-rd bettor service to th. facultfes in
 
contral wzrchousing, c=ral registraticn, studcnt roccrdi, motor poo!, dor
mitory and bealth services. Thare is expressed concern in KU about the need 
for the University curricul=-a to be re~cvant to Afghznfstanss needs. 
The
 
fact that m0 and batter secondary school teachers r.Ist be 
 goadu.ntod fromi 
KU has been estab1isld as an cojctivo. 
Th-re are also efforts (vary recent) 

to relato KU more closely to th. needs of RGA Ministries and society in 

general. 

Several faculties ore strong end getting more so. The Faculty cf Education 
has, Inresponse to felt need. introduced a Sccrotarial Curiculn for girls. 
Th 
Faculty of Enginerfng has introcjccd Agricultural Engineering and 
Engineering Managcment courses to oke its curriculu-n woro relevant* The 
Faculty of Agriculture will soon introduce an agricultural machanics specialty 
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and Is ste.dity in~ipoving its capacity for local adaptive research. "n fact, 

the U.S. assisted faculties,are all beginning to respond to Afghenistanls 

requiremnts for local research. 

Ta major thrust of University development to date has been in three 

principai areass (1) the identification of the particular faculties required 

for a relavant and coordinated Higimr Education program for Afghanistan; 

(2) the daveloprnt of the basic administrative and cadcneic infrastructure 

of these faculties; and (3) the development of nrccsscry central administrative

and student serviccs. Foreian assistanca has concentrated in these areas of 

University davelo,=nt With a r-j-, emphasis on Ljilding tho infrastructure 

of individual fac.jlties. This direct assistance to individual faculties 

has -eant tnhat inmnay instances fcc-ign instructors in the past have had to 
assuo a Iajo- share of the regular classroom teaching in the absence of 

adequately trained Afghan instructoxs. As the supply of qualified P.fghan 

pesonnel has increasod, the role of tha Coreign expart has been shifting to 

advisory functions and demonstration teaching. 

This shift to Afghan leadership has been a fortunato and successful trend 

that has enabled notablo progress in basic institution building. For exarploe, 

dircct U.S. essistance to tho Faculty cf Educa-ion was successfully corple-ted 

and terminated as planned on June 3C,, 1971. Also current projects of U.S. 

assistance to the Faculties of Pgriculture and Engincaring will terAinate on
 

Juno 30, 1973. With the cor petion of these projects, these faculties will 

have the basic capability to sustain existing programs at current program levels. 
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NIvethfles$, Kabul University 'ill have a naed for so=u type of direct
 
e;ternal assistance for 'at least ten years. A large part of futw.. foreign 
assistance should be designed to flp Om University maintain its forward 
otion and avoid tfr 
pilialls which nermally elcccirpany development and
 

expinsicn. 
 Tha RCA recognizes the need for e.ternal assistance to Et*bul
 

University and is highiy desirotis that the U.S. apply its experience in
 
Higher. Education i%Afghanistan. 
 to help cope with the many problerns yet to 

-be faced in xabut 1frvarsityss development. 

This FROP -akes into account that KU is at a crucial point in its develop
went* There has been a rapid decrease in foreign support and a ccrresponding
 

need for KU to be more active in determining its future. 
KU must bagin to 

review its objectives and plan Its future direction if foreign assistance in 
the mid-seventies is to be more thzn m rely a continuation of past programs. 
This p;'oject rmust, ther fore, be vietad as "Interici- in that itwi1 assist
 

KU to.q|intain its standads and forward notion in selected faculties while
 
encotraging .nd asststing.'the U.ivorsity administration to prepare a compre

hensive University Dvelo,=ent Plan for the next 5 to 10 years.
 

Thus this project provides the machanism for AID to respond to Kabul 
University's fri.rdiete necds in ereas where the U.S. has particular expertise 

end exparience. 
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-Ratienale for U.S. /Assist-anco 

Zn planni ag this project, consideration"has been given to the nature,
 

type and extnt of U.S. assistance hich would be most feasible. 
 Thus
 

this project. is designed to %3et hgh priority needs of a selective nature
 

that halp sustain the forward motion of Kabul 
 University while 

responsiblo AUghans the eppertunity to do th- planning for expansion and 

developmant that is yet to be dono. 

It Is designed to furnizh the typa of selective, interim U.S. assistance
 

that wilT build stien-h within thm University itself fcr achieving its own
 

objectives, 
This type of external help, directed at maintoning r.mentum 

that will allow Kabul University 't=,eopportunitty to do seriaus fo rward 

planning, soePs to b3 in acccb'd with thse long-rango goals of the RGA. th-3 

oxprossQd purpose of U.S, forcin assistance, and the thinking of AIDAIo
 

Tho raJc focus of this plan Is to t'ain selected Afghans, both abroad and 

o-the-jcb, for Instructional and leadership roles in selcoted foculkios. 

Pftior to the conclusion of the p'oject period a determination as to further 

programs af assfestanca to ba ade.is Futt.'e U. S. assistance will d.-end 

In part upon tha readin3ss of KU to plan for future deve-lop.nt and its 

capacity to utilize further assistance, 

This project is responsive to the L.AXD/A Education Sector Goal which s1 



5UDm ss onFPoeJct. Ho. 306-11.660-121 Ori nal Date:7/'i1- Page 170 of Paties 

4to assist the RGA in creating an educational system
 
which is ddicated to producing a new generation of
 
Afghan yoeath with the skills. attitudes and ValLeS
 
required for a more dyira-wic and modernizing environment.°
 

The project isdesigned to provide the university assistanco in continuing
 
its current programs in selected faculties while encoJraging the Kabul
 
University administraticn to put 
new enphasis on overall Kabul University
 

developmental planning.
 

Kabul University %till 
be helped by the project to maintain its current
 
level of operat'on dhila st."ongth.ning its o.m Institutic.,al pianning
 
capabillty Without cafefu. 
 .3henning Kabu. University c-nnot hops to 
achieve Its goal oF producing gacduates to ccnstitute a cadre of top lovel
 
leade s, managers ear technicions ne-ed for th* social and econoic
 

developrmnt of A.hanistano
 

Project ou tputs involve several cc--pononts of university life a)
 
Academic 
programs; b) Research; c) Ad.dnis:rativa organization. 

A. Tha quolity of ,nstructi n at KU will depend upcn increased pro
fessional kno.vledge and cormetence of instructional staff; use of improved 
teaching tochniques and instructional t etrials. Participant training is
 
designed to P.-ct requircrints for quality instruction. 
 In addittn% cortain 
UoS.advisors and tir counterparts will und-rt ke studios of the balance 
betweon theoretical and proctical studics 6nd pecgrams of stdent and staff 
work-experience that will 
lead to u&graded university curricula. 
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B. KU is learning to serve Afghanistan throu.gh applied research efforts 
in Agriculture, Engineering and Education. The awarness of KU faculty and 

administration 9f its "cut responsibillties is a new p.encanon which
 

Is to be sti.mulated, encouraged and supported by this project*
 

" =n Kabul University has a better 
grasp of its long-range objectives,
 

utlts of fueure projects might include, 
 in addiion to the above, academic 
Acp-ovemnts based upon inter-faculty curriculra coordination; haring of
 

staff and facilities end inter-lisciplinary research.
 

C. University organization and the upgrading of administrative services
 
within ti 
 scop3 of this project will includa such things as itrproved budget
 

formulatIon, more effective use of budgets, 
 n=dest administrative and
 

orgarizational improvea ents incJldfng better facilities utilization and 

iraintenance. 

In brief, the project ir-plex-ntatic , plan Is cc:posed of four parts: 

(I) participant' training abroad for the most prmiising junior faculty inmrbers, 
(2) th- Visiting Lectures program to provide refresher study, teaching and 

research abroad for selected scenic' ft.c slty =:nbers, (3) guidance in research, 

curriculum d-avelopmnt iind on-th3-job trainir by short and lcng-&.1m U.S. 

advisors and (4) essential conmtxity support. 

firsts It is proposed that junica- fOcult7 inmters he sent abroad4r 

primarily to the U.S., for participant training focused larjely at this 

lister's degree level as this is the minir.-m level of training required 

for permonent appofntemnt to the variotus faculties. To give strength to 
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the basic infrastructure of the undergraduate program, these junior faculty =mbers
 
would be selected for participant training from among the faculties of the
 
University with Which USAID has been identified in the past. 
 The readiness of
 
te individual for training and his promise of future service to the University
 
would be major considera-4on in the selection.
 

0. The magnitude of the participant program Is projected in accordance with
 
.the best estimtes of the availability of staff for training, the needs of the
 
on-going program and future requiremants of concerned facultios. 
 Kabul University
 
will form~ilate a staff training plan to fulfill the teaching and research needs
 
of the particular faculty in.question. 
This wouid be created by the Afghan
 
faculty in consultaticn with our advisors using such criteria as: 
 size of faculty

needed, adrministrztion/mnage-nt reqts-sts, professional qualifications and
 
types of courses to be offered in the various faculties. Previous exp.ricnce and
 
faculty planning indicate i.'ailability of ad need for participants as indicated below.
 

FY 73, $189,000 for 21 partlcipant years;

FY 7410 
 $342,COO fc- 38 participan ycarsl
FY 75, $37,0c0 for 42 participant years;
 
(The apparent increase from FY 73 to FY 74 is largely illusicnary since funds
 

until completion of programs for pvesent contract participants have been provided
 
from terminal FY 72 funding cf 
 current contracts,)
 

Seconds The Visiting Lectures Program. 
Selected senior Afghan instructo
 
(4 or 5 
a year) woul; go to the U.S. for one year programs.for teaching
 
experience, research, or study within their own discipline. 
Provision for
 
such refresher training is seen as particularly important to hioIp this
 
isolated university (KU) imintain py-ofessional quality and freshness among
 
t.he senior faculty. 
It also should provide induccr.n-nt for highly qualified
 
Instructors to rcmlain at Kabul University even in the presence of tempting
 

offers to go elsewhere.
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A committee for considering selection of candidates for visiting lectures 

positions would incla de representatives from the candidatese faculty, NU 

central administrat.ion 
 .Sn advisor-s ind USAID.Basic criteria for select. 
ing visiting lecturers wil bes 

(1) Ages Approximetely 35 - 45 

(2) Quaificaticnss Minitra of an fVadegree or equivalent 

(3) Teaching Exp-rience3 Mini = r 0, 5 ,a-rs with at least 
3 years follow-lng the tA
 

(t) P'ofessional Ccr,pote-cme Ability to teach and do research 
and/or study In a U.S. institution 

(5) .Previous Traininn R'i'st have dschrn.md ccaita-nt s follEwing
previcus stu'dy z! rc%-d approxiz;atelv 2 tars fc.- each year of paid study abroad 

(6) !,cultie5 Faculties ,'iich th7e US, h-:s sponsoe€d in the p-st
will racelve pro;'-ence; h.ver, reprc3entativas frcm
other facu1Uirs will be consieered on t;ha basis cf 
overall contribti;on to KU davalovxcnt. 

The Vlsiting Lecturcr would continue to draw his IKV salary ($W0-60/moo), 
would he paid by the host.-.oS. university at U.S. rates for perhaps I/ or 
1/3 tima te-iching or assisting,, and would receive from AID support for the
 
r'maining 3/4 or 2/3 tr,3 averaging ptrhaps $10,000 per ran year. Such
 

mn.arrangen"t is necessary if senior staff are to have a 
rowardlng non
degree year 
w real coti,,agues at thz receiving U.S. institution gaining
 

a valvablo sabbatical experienco.
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Special funding arrangements will be required to allow extraordinary project
 
grant payment to senior staff who may also be paid for part-time teaching
 

or research in receiving U.S. Institutions. It is planned that a fund be
 
established within this project from vhich salaries mwy be "toppad,, or 

special research expenses met. Arrangements for each senior staff mzbr 
will be dealt with separately according to the special circumstances of his
 

training program. If he desired to use his grant and earned incc= to do so,
 
a professor would 
be able to take his family.
 

The Visiting Lectures 
program providms for the upgrading (as described 
above) of five senior Afghan professors in FY 73, five Afghan sonioe pro

fessors in FY 7 and five in ey 75. 

Third: U.S. Advisors: That faculty end adminfstrators of Kabul University 
express an urgent requirermnt for continuing full-time foreign advisors on 
campus to assist with research, d=onstration teaching, curriculum work within 
selected f;,cultics, on-the-job training of Afghans (particularly returned
 

participants), student work prcgrams, and ot, - cotmunity-linkage activities. 
As increasing nuters of Afghans are trained the need for foreign advisors 

is reduced, but th* rcquireant J.%s not yet bLen eliminated. Thus this 
project provides for a limited nuber of U.S. advisors to r"at specific 

priority needs at K.U. Th 
advisw is to be carefully selected to carry 

out the scope of work included in each of the job descriptions attached to 
this PROP (Appendix A). 
While tho advisor services are projected from two 
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to three years each it is expected that during th* life of the project changes 

will be required. Some tours my be reduced to ona year, for instance, and 

justificaticn submitted for substitute er additional positionst For the 

first year of project implementation, hewevar, U.S. advisors in the folloning 

fields eve proposed: (For job descriptions see Appendix A). 

I. Enginemring Management
 

2o The Center for Engin.ering Consulting Services and
 
Applied ,Research (CECSAR).
 

30 AgircultuTal/Civil Engin-ering
 

4. De ilop- ent of Agriculture Research
 

So Agricultural Ecolcgy and Canser'vation
 

6. Vocational Teacher-Training
 

7* Budget and Planning
 

8. University Business th-nagoment and Administration. 

The requirem.-nt for resident, full-ti e U.S. advisors in this projtct is 

estimated to total 22 .an years - 8 in FY 73 and FY 74 and reduced to 6 in 

FY 75. 

To met special needs, the project also provides for shcrtoterm U.S. 

w,5ult.ants (7 a-n L'cnths a year fcr a total of 21 vmnmonths) to conduct 

research, w:orkzhops, se inars, conferences, planning sessicuns, and on-the-job 

training of Afghan faculty -andstaff in areas of curriculum dovelopnrznt 

tniversity coordination, university relationships with governrn:it and Industry, 

and other areas of ca..-on interest. In the past, short-term consultants have 

It is antlcipat:d that most advlscrs would bo pforaimisd fo? two years 
with som-a eucunsiens for t a third ycr.'., Spzcijal walvars will be required 
for ane year tours vw;are nzcossaryo 
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conducted serninars and guided faculty studies and research. Short.term
 

consultants have advised on the animt1 science curricula2D student services,
 

acad ic credit systc.s, agricultural engineering, vocational tezc.er
 

trai ing, etc. in vlew of KUs proposd emphasis on university outreech 

throt gh research, short-term ccncul+t.nts can continue to zake valt.b'se 

contribution to KoU. developcent Such specialists can be t12 pmzvyero7,s 

of in.1ovaticn -and change. The full-w-m U.S. advisers will assist the 

Univarsi tv in ickzntifyirng tl= n-aed r.d readincass fm.- such shwt-I~erm 

consulta~nt services. 

Fourth Katerials, s.lpplies and ezuipmnt requircc.-nts are incr'nsir.
(Iy 

baing met by larger KoU. ccrodity ed-jets. In 1971-72 expenditures ware 

approxizately Afs 15.4 million ($192.000) req ested 1972-73, AFs 23.2 

SMillIc41, ($352,C-30)° Eventual~y the RGA should be in a positicn to fully fund 

K0U. comodities; however, because of currently strained Afghan k,.;aget KoUo 

requlr-mets, paticularly fo' textbooks, library support; rntorils and 

spare p.rts aire inadequately su.pported. This is particularly true in U.S. 

sponsored facultlcd where English is the langua.3e of instructlon and tvhcre
 

U.S. equiippd cnginoi r-r and agriculture laboratc-ies will continue to 

requir'e, somme (reduced annvally) for'eiE~n excitanga cc~swdity svpport for 

at least five to 'ton years. As KUs on budget and fctregn otxcar.ge
 

allotment increa--es it sn'zst undartake the related increase. in prccurae1t2rit 

responsiblities. In past p'ojocts, AID and its contcactors have hunwlied 

procurement on behalf cf K.U. This p.oJect proposes, how3ver, to shift 
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procurement administration responsibilities to appropriate offices within the
 

University with the help of the Business Management Advisor.
 

Caodity requirements to be covered by this projects 

FY 73 $66,000 
FY 74 $70.,00
 
FY 75 $68,000J
 

In sur-marys The 
 project will place special &nophsis on the placement of 

U.S. Adviso7s in, and tha selection of participants and senior professors from 

those areas in which there has been substantial previous U.S. investn=nt. This 

project is proposed at a level large enough to help K.U. maintain standards 

and a sense of forward rnoticn while encouraging develcp.T.,nt planning and organi

zational initiatives on the part off KU staff. 

Ccndi t!ons E,--ected by 1976

3\ By 1976 it is expected that Kabul University will have a developant plan 

/ and the mcianism to implcmant the plan; that ,.U. will have improved admini

strative n2nagemant; that there will be a train~d and knowledgeable staff,
 

with a high staff retention rate; that in the face of some enrollr--nt growth, 

there navertheless will be an Afghan .capzb!lity to handle basic instructional 

needs; and that the curricula (and graduates) at the facultics concerned wfll 

be more responsive to the economic and social needs of the nation.
 

It is expected that this project, and the programs 
of other donors will 

provide sufficient input to keep th nu.iber of faculty trnbars with overseas 

training at an adequate level in spite o, some growth in ollments. 
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It is Intended xhat the cotriLutI05 Of this Pojac in flm1ntainlng a
 
link-between Krbu1 
 and the U'S' cedemlic conuunitY will b8 suff 1ciontv even 
in the face of radical agitoticn and s'curdant tznrestA, to hielp ti, Unive.st 

achieve Its goal Of b"ccming 0 P0sitivia force for evoltstionary deve IOrnt 

and rofow 

This Vpojact shoul~d b-- irp1l==ted b7 a contractor who his access to th-3 
rosour=~ of the Arzriczn adumc ccazity. A non.-ofit organiotica such 

as th Xsiitt of 7nterrgaticnal Ec~ca~.icn or tHaticwl Educaticn Associati on 
might r'ovi do t?i roquired srvices. T.9-rnrl vill1 be ne fo?" pzrt", 

placent cmd advisa-' rzcruit*=.nt for Vae Faculties of Agriculture, Educaticn, 

Enginim-ing, ord in University Atn3t aq~Cn. Ho si-jtc wrivarz-ft', Co,

triti would be adeqruate to b-ickstop tha varlety cf ire%.,1*itMYt en~d pic=:z!nt4 
for p~tiipests at 14h Ic~vel r,-cpiired, buit a tUnivvrsity Consoti~jr -could 

prov'da adequa~te su,'pport. 

(a) USAWD Educaf.icn 17vislc. swtppart and Prolect inicirvent. 

(l)Prticipant trainin in U.S. asid third coxmtrs, fistitutfonm for 

selected Junior faculty mm'wios (101Ml yuS ED)n $SOO/year), avCvCgo of 

two .year tr'ainaing pro 
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c) Refresher training in 
conson-t univCrsities for 13 senior Kabul
 
Unliversity faculty Cz----32rs (15 mn years @ $10,COO/ ear). 

(d) U*S. feculty cmd ad"ainistratfi advisors, for a total o 22 rwn 
years @ I 6 OQo/ya? (includ-ckzs S -% differentials overhaed costs, travel, etco) 

(e) Short tc-a4 consultants for. seiven P.n o;tbh a year for a total cf 21 
mwn mnths in three yars @$1000 a rm. 

(f) Essential ccwimodit es prio-an.ily for supcert of U.S. advisors and 

LCfA Inft 

(a) Afghan adzainistrant-s c id Teching ztaff as countpart s to Uo0S
 
Advizws and aonnult.nts,
 

(b) Q(alificd cnr Jdatcs for paficipont trangn and'vsitlno kcturar 
proqt;° RGA p,'ovidcz Trust Ftvmds for .w-py of inter-'-tic.p.l travl. 

€) 0~£Oice space and hasic c pFrz.n and supplies for U.S. Adv'sc4,s0 

'onsltants and cc-Lnterpm4 f:s.,
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APPENDIX A
 

Engfnring,-j Manaeenft Advisor 
POSITTV4TM si tion JS oc t din thmF c 

D.AT~'.~JSS~ n ~,Tqr4-CF' 1 for t-o yez-rs StarU M3~ JU.eY 1973 

A shorteg' turation 
served 

will "0 ccls46ored only ifc, app)Ica,-Its toP'~iu1as visiting~ifr:t~sitl~oi' 
grern. ad tfv-.s crofrOFMcr W"Oth tho jo!) envircrint. 

,~yc 
taf f, aind KabSfUl ieat. 

Et-mernqc cxsc)c
ar a ~k ks~fc ':J-. cctnvor:Wx'-6t esirmed to tca14 in 

end 
c- i

wilII bo' 
-IMI 

nl"-
-~ T', ~caZ.c; ce cel C:, t:in w-ol r.'pe rci thios szzut

It"sterls clc .,oa fran ~Airst! kvitks. 

SC.OpZ 07? jJ'"T 

~ S wr~~s. Fwcrk t411 1:.-;.iOj0 rIIt)jn to Invu tho founratc 0o?) arj-4-- 71 *ihi n -' cIs 4
ccurs-z'itLE, stncHcCZc3--i Piass si' -m 

COLV?=5 VA Ii cI1 to C-% 3 r'ecitA' Q-I;1~~nk.AgFa~-x 

~O ?~ ~ ~ ~ li fCnn z Tr ;rt I z
 
anid aplj--c is wnypmh1 c~t.
 
of~ itz-cjd, c cr cnip ;-;~ 
 to scv fn so.-:~lk7 d ta~~posit-lons in both d c~svgra~vnc wit § rd p ;e ih.r~ : an~~~J~:~only p rfoi~n hatt-r n Vielr N not.fc .hni wokcontribute tojsi bat will be~ tubo toisIre~ to impoVed cpc5-nion to£Octorrs of tile cccnc;t1Y, .sn 



In the present absom~e of trairod Afghans, On~ inobzt Is -tobi

tim imjoi' z:-tc and cvorseem of 
 ".. caurses in uan~z ~giutezz-fng.Ra ams fivil a set c? ralavflt co;:?es that w Prc~'ka aamgmnt eamphosis to cm pkent a2 bszic jreia In Sanm'af engiurmeing. 

Eahnaw c"u,rza La-, - identlfied5 dievateprA and intra&xced into th-Dclassrom. Cc~frcra ,,tb&- d epiY:%2:s m.,st ,c zrmnmgc wit86h ot2Ixvcoop~rating faculties. 'i1Vso%Cmoscs .4;1 et~s C~~or oerativalin~m',s anmnq fac~iticm, ca~d wi? resulz 4Ma r,,!jz rcre cvrt'tiffmd ard stracz-it!".zd U-4-mrsity c; riaicn o comrs5
In aconwl$Cs. gc~gvzphy:, crco=Anr;q zAd lcw. 

fteiaIs, -,-d books for' al 3 mn.nw cr-ss st be proctuied mid/or Vsszbi,~i
Thmere mit he a cens-et~i ~ 'is ietni evalut-krn ifolkctedby chngs !iditicns zid Qn1cz4;n., 

Parti~r-ar', in t-co bnq1frnin,, frc-aln exr.-rt ml!13t !s o,61ctedJ forspciait!' cozirsos such as 11ic 3~%Siai ici 0 4111:np 

loc-t tCt Sui a c cm fvc otic;, cfartntn 

QX i who.:hc iz! a'va -~vsec Ivilf aioic?.42t-

as 1m~ftnt3 eNTex & t wi i!: imiIczz o to tha- *% 

Coiid - ve af-Cl. tench:zrs "'.- no" 

dina h to ;!ng Al!i~ sWNd ti;1' baadiycc t~ vvs 
as en cpa at e,--.-cie.- C jC.-1 C? t.:;.i!f T 

And3r AteP ni.,giliaryo zicary c 'y :r- Lioc will1' L-3 (no 
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Alu~rilmr responsibility is tZn cc~k'djurdon of mmt~cenent teaciirng
With MI &Hd 1LQ ef C-ts 91r 7.rzf1eEant. Thiso or9-nizationISp2j!jUSAID cnd other fras",~ &*1-0-1 =%17nc a cam-~dr-td effont toeventt&ly pvide Afrmia-bltn f~iit ".-ch mmdeed -nemttrainiii3 in vcfics sectc-s. 71,z iQC.-j-:p.,R zs to e Cii!" 
Wzt~ciprati CT in vSuPPort of Vta afforts of auiers ill v.zY-nt 

In - 3P !C -n 0-i.: --'a-

to~ cmaw~t coitrh" 

C',Uu-2c prn6to~' izt in cvere..cs ofr~~ t-.1- ru-c ai imtvrzlop'.nuI 



POSIT011 DSCRIPTION1
 
HIGHER E )C7r : f3LTIVEitIu TY 

POIT04AM11IsA cte) Faculty of Engireerfng, Kabul Wnversity,
K~abul, Afghanistan 

TITLE:' Advisor to th-a C".ter for En incerinq Consulting Services and
Applicd Reaarcii (Cc ar) d Svppcrting Enginc-mring KinecEtmt Adviscr,
Faculty of Enginswirng, ?nuu Univssity
 

GURATMI OF ASS!~nMT: Two ysii' appointmrnz starting Juiy 1, 19"13.(e~rco.Iae to 3 years if required). 

PRV'!C!PAL Cl'.TERtMtRTS: Tho prncipail counterpar't will! be the 0irectcr ofTh'm ~i-#-E7 "=ir ring consul1i-ing St7 viccze an Applied Raerh TIhmincwb~rtt will Ere advisov to tnu cCZittee o,; -tFv:i Faculty CF ni~el~for CECSA.04 In additio., the irtcuz~cmt will servie as cori-4-0iznt andadvisor to the fa~culty marmbers wiorking an projects fer C(ECSAP. 

SCOPE CF WORKS~ 

Gmcrl*St-:!n,;at rhe i' ntwill1 work with th. Oirecitor of
McloMl mai wilta proosal s rnd/cr contrc-cts foi, co;ti-0tngor appDivd msca-h work. lie will hepin conat~s with ;iocal

Indmstry thro-.zgh the Coa .u of Crcfv-c, A1.0 rprr1A6civrr
,agencies (0.9.0 C."cch1i cc -pony of A.cX0icn,~ 
D~visions (0~. Privat-a F~zipii Engir.-ci1ni), the vairl-.3
QGA niisIrins, Fcr possibie scu!-ca of cninc3i ng coaseli:In'g
work C? appliod vapic zAd c::3ve~v;',=nt. 11h3 in.cRv Lm:
called upOn to ta&:cii in his sOciiity at thi3 Faculty co :enirmaoitor mrian~,nt CaLrseC as dezvelo.'e in

With thQ noon ninxa Au'viscr.
 

Ific'rt~t~c~ In zrm "szon tho rr-rtf?~~~s: 
Wili ="z o wv tzS'OrvaC:Czsi id contpacts fa!* CS R at- e.Jift

posals or ccntrects wril~i.on by Z~i F.cculty or Cirector, ;1tar 

tho inCcu_iet tA I wo-rk ciosly u4 th Zhu Factil ty ztr=b-s 
to the p~'oJc.t, to supz%-v-joandi *,!aoadm~inister thxr p-ro.Jir.-- 0&rwork, Aft-~ caleti mn Cf. a La:'oiict hl tii i ; dvise onti il! tp ti-.1
Project Dirertcr ~ prpzr tLh0 Iinal repcrt and accritin-i f.
ths pr'oject, Ea ui &I o-.,pare ccsz ncudy mmtey 1al..; fc t:he rzeozrri;..nt cc,3.rs"es as thej1 relatn to ind,.ostrisl cpcctions and cnginazw-ing 
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EXrECU~ COTrPICUT7TOM To FACULTY CF A59LEKtR~ V!MJETVSITY: Th1e 

tl- 3tQt' d~f t,-, F&culty of EnfginereoM, &Owing~to thi. a -dtiol ,r.tt5
engineeri&1r agprioczlo ebtaincd ti..rot--1 veric-u projctos, ~vly~ill wgoin a =7"c p~'actUical enginzerirlc oicttc.,,hchwud;3~~CEJle 
to the th-:.oretiamI opproacii ti.a- is nc'* prevalcnt. LocalI practical Gqrfenco will nhmnve th:o professio~nal &vao-rr:-,t 
e. th3 staff ;:dn aliv.-Iftpcrtant cantributicns to A1l raistan's davz'iorzrant. Ezr-nfaly ivpctntwill be t!hi avcditiona1 ircca for mt~t--L:2rs to -3_qmnnt tt X'~ 

Faculty cj? Enginarinq staf'f wh vijrw otrwism, f~nd aitc.-mteoot:rt 
incresingly attractiva. Acti vi ties ini deve~ cpm-n a rd wu3 Pojrt o., r g noar 

foudaition in that area biised on 3ocal canditicms. 

As th nvh will bt: workiliq in t-'- actt!-a 
to rwctico..i 'kLc cmdd-e rioulc! li'wo a bckucr:nd if ten 

ing ~ci. This expericnce oac'ic) io as bro::J base~d -zmp).;i)c
work in A,-7 1:Lzr3tan cfl cow/r in ofc Lraic 

;. 
C 

m cimrd- (v~oads, cmafct can '1-- rnpiz -CVO s.irRzm ica 

enginacrirng. 

rah incurtct sho-A~d havG haid ac.r,nemc standi1ng at a rec tyjnfzczd celg~n: .rinq 
'.0*-,)o1;P-damtb ble to ofier ccam-zes 'in r-nage.ztt :md 

Vhm incur.,ent shculd boe-ncicn"-zd in fiecs of i--henict? iw:z'ypi i--byrn~nactuing aniz p.i cnrnti ns. A ~;i1 f ,-ilctin .01 ii h C.)V- tO o~ ClC'S01y 
r h 

%rt~ 't-!1 rr-i-rfyc ?vrithcs duplica~no t!-.:n speiatiz co1rbs.~ y 

l*z canididate s',aciid linva t-wo or mvom yeoars ef cva -saas e=;'erian.ce ti'-:-Aingin 0.2 incma.trieal cid educa-ZiInal of a t!avoloEfrt Co~'rtry! 



POS7.nl AS^-G*MT ftecz len) Arultural Ecolegilat is to be !,madqimrtcred
ra'uuto
UT'LEr5 , nbul University but with reoiar afd recognizedpcrt-ticm assig-r~nt withi tha Miniistry of Agriculture and Irrigation. 

T!TLE3 Specialist inAgrircultural Ecolo--7y and Conservation. 

DUPA7ION.1 C7AS'~:!T Two yews3 .(c~tendable to three years if required). 

t~eor ''C ssf-it, t Beano and r~ssan3l in the Ministryeow 14.ncut;nd ;,rratcncocrrd with Soil end Water Cvnizxvaticn,1Ranse Ya'~~t Forestry C-vsbo~mmt* 

GZ" aIS~(-7 t In coop---ation, with coLmterparts cnd ot advisors
jti" ia a' nin !:mSe.-Ifeh Develc~cn-Iit Advisrs) to h.31P ,2 th2

* to-ichihm, rm:*a:rch, C--nd C va-lc: -=ntv~*ork so tf-t 
natral reovc~vy Fa =m-vd end cv-,=ntcd as zcolcture caters 

Sn,,! rrnsf11r To give soteial at -.!nticn to 
eCC;!' -arc, to 1::Ip with tpovCm-.n± 6, fZV,0?osttiionOf or. To 4'1 nlnt Ch- t-cingj end re-carch in t : Farultyof P..icil.-:ro to the r'c,,-d wsc 2 :ir'C%,cusly 0 7o'8e'Tholp souprViza ol-.. ic. c-evjromr!.nta1 stcdics. To in~t-re that tho 

of tha PA.O, 7o ip Lb-inq eropliaita fcculy 3p2naists into Cvntact
wtI-01 the ns-iid~AMA PrjctP and to estoJish intarzctjon
with thi',- P~olr,-'.nd Va~ey .ojoct for tho Faculty.Ic', 


(IF.E CI TV M OFCLY .. 4J.PAMETAN. ntin~g Em-phasis onIro!'O:2nz or Do 1L;C~SC Z~i, cnv~trc:i:7i.t u-i-ivn rimyl-tire 0-rates,anv~ 
arnd to ~t. VMhS idz!,l int~o rd research e;den~r' pal~ wov'k.To uvork iord*nc-'cosed Ifisri hat-nera si-i School of~ Fo'csi;;'of th-o 14n'istry of Acriculture and1 rrij~ao-i on end tha Facuity oF Agricuiture; 

~ Shtild be a t'rc.;4ly cxpericnced individual ith
Vimrr~~tWtshad Co rcticn, and Fovestry, r.?cferebly

wiha I1-i3 in soiis or In pla'nt sciece cnd acquaintonc3 with ti~n region. 



POSITIxO DESCRIPTION 

POSITXCH ASSTG!L:EHT (Lcation)s Agricultural Researcher is to be h2ad-sartered
 
U702- =Mtv Or rigricul Zrep K~abul University butpart-ti with renular and rcolc-;n1:-.de assignrnt with tho Ministry of Agriculture and Irrigation..
 

TIITLEs Rasearch DOvelcpjxmnt Advisor in Agriculture , 

CURAT.10C-1 C-PASI).;NT8 Two yo.rs (extendable to three years if required) 

FR,1.I,, CC";,;e'RTSs 
Tho Doar and Assistant Dean of th3 Faculty of
Agricu pi:z al research-4nvolvcd staff, Also
Iwre, the President of Rosearch
of tho Ministry of Agriculture cnd Irrigation. 

SCOPE CF W00?K.
 

General Stz..v.-nts To provide advice to faculty =.bers in the develop-,n%: cr' rosz:acn efforts relevant -to the needs of AfnN!1nistan, and tohelp relate those effcrts to all Ccencies, Afghan and foteign, concerned 
with a croiatura! dvelop.- nt.
 

$nacific V-ii-i n3 PTo wcrk with Afghan counternartsto ___ 0-Foi't:a rci ty cc...i ree .rch fundinq, vesenrch ccnrern.nces,and cse,rcj ,ncrtunities end nrcd, as such informticn is ra:,&hredfrom oll aczncics who mit',t be sources or dc.ios. To assist with theo,?S.nlzaticn zrid .cgistics c- such research eicrts and to ,31p todevelop a torkinn hision Lt,,1 " then tf, Faecity, tilistry of iv.ricult-reand I.riqaticn i'h-a nr-,"nd Vll|-v Ajho:ity, .r.CCA,t:OP. rrd U.L-0 e.To Irp.'ove !4nison L-At.zn the fuii.ml I,,-alth "hechnici~n School or t]laMi!nistry of Agr'icuiture ind Ir i'atcn and th Faculty of Aoricuiture. 

EXIAECTED rC-:1TR ..... ; TO FACU.TY, Ko AFGJ , '"IAtTSTA)Il o.?:. To hlp gen2iratercsc;,'cai cIjvo arn:1 oJ14*r-Y.. *1zv'O r~(VeljVO r' 10 .1i 1d*avelco a pIori tylist Cvrcassa-v r,,se'rcih ireas, to hnip strcnth_-n th., relationship ofteach'ing to v'escarch and to c.iph,.siza tha im.crtanco of divrzsiijcation ofre.cEzrcho 
 To advisu and assist with tho logistics of casdying cut rescarch 
aCtivitioes. 

QUAL7FICATIPY1S PRFOI ED Fi-,! in related field, broid expe 'i.nc-2 with research 
Vcm!f:nt cj.aon;!;-ceacir, an Lur orsticdinq o? thi3 os'cas cr vital reseorchfor d'an a-ricultu', i kr.cwlcdqn of Faculty cnd k; nists'y vnd othxr aencystrmruro and th. role of the key parsonnel involved. teaching end/or research 

experionce in cgriculturo. 



?lil~r~. vi Fr~r Advisor 

POSITION ASSMcI,'rrN: r.1r~Tis p0S i tf onM lcicnted Jointly in the
Fa~u'F--0,5andof Xubul University.
 

Ih Ag"cnoinl.lvi 
 c'.rinn, Advisor. 

__PM0 - Thle c!Urltlon of thign e!:zs*:nmnt wil b,-htwest~kin~J~aiy tfentc.,drc-iA to tCe' years if rtled), A iredjtnmybe cmn de:rcd far ,,11"a"Ppicant t.oha adpvis c itZruUniverisity. ushdpeii xtoen n 

lzva Or t -nStaffoi~i1 tr~1nir-1rj to ce'SStur.;OISO~~! 

In velateii f cocds. Fa 1-.i 11 w !~thv~ stafv mmn.cr !"."1 *t'"VeoeivQ4 grdat trainlrn~ at tki M.. 0', 1110e-"za 113WIs 'in f;'ir-17icYO lIP"ition, Sol vI~ -s fcrm nv-, and fcrm i.:hj-rt. ".I~ i iSc f.,c"MUdi0tors of VIQ &c-nartra'nts of Civil gwrn in tfrn FacAtEngm-cN.I znd of Agsicultural Ung~n-r1f-zn and M..c. c -:n t* c 3?Jof Ajjri j1.t11%, eni G~j ~osWfcntha 2 t,: I, ~12:~ 
CL~NM Znd1 rj-. wi j v~vin on resca~'oh en~dparticularly on thz relzted ta tais Hld~ 

con uiting prqw-cks~q
C-i i.7c
 

G,:na -I. 5r s rons ~l
SP i P 7v.u p2 izXr~ of Via Iwcb ito c.i30 nr
OU strcnm,-6cn tie c:c1f t i pro'-r-i I .A- 1 cnItjEgirrf-3 and J-i nvrllap timo r~.i iwxcL'cd-c C 2ii~ '' 1.-chontcc,. 1 ".se co cO,(-ar %reprc-.5 Vt'Me~z Ff"C.- C,.;o5, iW. n Sjo ktir o
 

in~ "Spacts of t-A cjr" ca 
 rani ra prt,-ic.,kr tc .:e 
th--le3tter t*w.o tontfc:5* 1'%s- V-. :Wer-~~~~fcts of;i dtcto dav-.1o3 cuvrif.:Lijt vnrd iZn' C.?At:-is !Eit:5b1le~ t'.'3~ :f 

all rzattcvs 046foctinc t1la) DcC:o , c ivil q~aDMAgricultural Erqglnzring c.nd A:; Icultatri chcnic.* 
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r farmMchiiery Inth-1 pa andf ac r er Aft, ;-jie"z',dsaofd~8 / th a staff ;-gs baOSSiM rk%--osibj Vity 
s *I1 2Ct ~' r~ ind t o t~t~r.;- a pcfhs i~s hoi~ W on un~~~bhap.eparcCaurses and to planteach in thz,--fj-ic!ds until a sci1tibj,trairxed. CC~rze sv.. mrncectc 

as habpere to gtuide tha-Afghan safMtN.v takam evv tac!;ing resp=,siblifi 
Trafrad Afha zteff rmrbcrs a~m availzbe infrritihon and the fledz of 
adaptedj 

zoi is, Lit cozrna emmentj znd 'laboratorylv-I%to t.-,e spe:ific mnd ;of cuti-i.a7  - b 
Fct riyo;r stvn ird-C 30taeCoardi.-atir.; o Af0airV.h 04.1c,"ts of ti.o fa~tve will b.- an 

The incz,,!:Aezt rmyE-- c.a1kd rm -i to co&imo udxvz;-c-d corzsaA 
L-cb- 71, in plnnn ccadaz1c p*'s,'Tv- for Staff~ ~ :~' 

Lt~~ ~~~~r it"a IS;-saao 

%~. 4 ./ 0;  . e'r 

-prdk t rawVv--ti materfalz ,-,1r : 
In Afhnitn
 

T 9-1v411uia~ ho o 
 mi: 14:nc ciicup z~f
 

piate thaot Ul-s nCV1 1-I pcee by u&n!a,
Doe contfr;.d davelo~prt c ia;cc. e wi i 

at t!:m pros,--t tie. 



QUAL!FICAT!TIS REQ~UIRED. The Jn*2p,*F&,st. b-fd a smnic? 32:ci? np.
ai~ ti~e cko prorez-sor. or :..itivaizit, at a meragaimed . Uv~~i 

Nfs sacl have sorcialixed tr -,inian md prafresiorr3f exe~.O In H-~d
related to A iTiltw'ad Er-nzrfc sp~ =1v in hyd.-olc',, i-pig-on, 

oxpcrience in a pomitlci simr-' 1:o the cne dacrb- hove is~ ds-irzb-,, 



POS!TYC~4_DESCRIPTIM 
HIGHER EOUC?.V~iLrUAWSRpSITY 

FR WJE cr ~ I,~ $-~ 

POSXT!Ofl ASSIC-:v-ENT (Lozion): abul LknlVerity, Faculty of Education 

TXTLE:. Vocational Teacher 	 Trainer 

DUEAT'OI(!A%.V~~Ef~zTwo'fers(extenda~blca to three years if required 

'. CQ-71TERPARTS;Z PUN (1) 	 Vocaticnal Teach-r Training Coordinatcr,
Faculty of Educaticon 

(2) Dean, Faculty of Ed~'ction 

SCOFE CF VICR?.Kg 

On~of th I=st irh-ortant fencticns of this position is to assistin establishinn ti- inter-Mckticnisiip b~tween h vocotional 
educatiOll sv.';tvQi zr tha Faut o dcation to deveiep aCrrict 3 t7a for trCojfljM of vocaticn31-t chnilcal *Czch-rs to tthbac~tnc-t-.rc!2 levwal. Ts-.- scc) of tiiis ozticn~er:c.asr-1advice on cuiriu~n implemn-ntatic-n Irnci:ding cuptn,tion and org n.iaaicnz ien th: 	

n~~ 
basic aurricuis;- has bean -;Titt-n, 

as vP31 i.-, advisienr on aesel-rcI) cd st:,ve-4 activitics to i.those skilis zlost r-cied wit5n c-can:'.y. rhis is an i.-.xpotriraspect GW b-ij Hidh a via )10 C~C.-c~~4sr~: w.rc no.-Nnow exists. Thi-s eazii.~cdv~lsor w-H) ba advisini on in-se'vcOnd pr-cvc ur.aini.ng oi 'I.cacmrs and sta~i; in this n~w projact.,Tna work cr.st be cOo!;ay cocrdir-ited id-th th-iL oF tiia Ow~n anrd o-~adt-catoa's within, tI-2 Fac--.fty oi. EvchAcatien. 

1. Adviso hos-ccuntwy~ offlclals on Tiho education of vocational
technical teaicers thr otih t~t bacca 1a'cvie den'enP, 

2. Advise. on curricuitmi davele:r!-.znt including ccqu~pMznt~, z&nstratloa, st44ncai'ds,' of in-scrvice trc-ining of t -. c.'Irs and atff 

3- Advisn. and aissist in svrvey projects to &,tarnmina tha level o,4s%-Ilis requjired far, In-coLmtry tf'ainin~j of vocaticCfl.
tachnical toach-.rs. 

4. Enccu~ce'a and h~1p dove iop cccperati on bflw,%-cn t~varicusagencios wthitln tn- vociicnal cducat ion systca to 'cithe duvalopment of an effctive vocationa1-teclinical aducation
 sy stem,. 



f2. 
So Advise on the developme.nt and ue of tests and Iaasuraets
 

In the area of vocational training,
 

6. Provid31 
 technical -adviceand essistance in the subject matter

fields required for VT Education in Afghanistan.
 

7. Advise in the upgrading of qualificatjcns of tea,-Jr:s.
teachng standards, and the utilization of skilled vocational. 
teach;rS. 

8. Coordinate .orkwith othtrr ed=ation advisers working in
related fields of e'-, ation. 

9. Report to the Mission on progrem rrogress and rocoam.Thndations 
fo;" dengjes cnd rnodiflcation of the propr-, as nmcessaryo 

10. 	 Codidnat.a activii'.cz ufth otl-.r in'ernaticnal agonci s 
coope ating in vocaticnal and tachnical e~ucaticn. 

11. 
 Cc:prate uith cnd adviso tha ILrn of the Faculty of Educaticn

"i proclams end affairs relotiva to the dclpart,- nt. 

12a 
 Inspnct, advise and assist teachrs in thi c,nstruction of
 
course "tlin-as en-J the_ cond.-c of their ciass~s. Prcnoteclose cc;iv ct with 1tha Vcf-ztional Educatic., Opartr=nt,
Ministry of Edvcct c1. 

13. Assist end advise in thet nrei.ratcn and :31ntenance of
budgots to insur-e adluate styport of the pr-ogram.
 

I4o 	 Teach 4 t:o 6 	hvurs each wck principally 'n tho professio€hal
methods courses until Agehans can be treind to do te teaching. 

IS. 
Wor"k 	directly with students in t.io program to a l'iii'.ed d3arce.
The pincipal attention of the aCviscr is to be directcd tot..aerdadvisvy w',orh in the troin-n-1 o'; faculty ard the cidinistraticn

and cr9jcnizaj%cn o: this wogrcm 

.r,':C : .
 O TO Fr.',.. 'Fr,;.r,.!TSTA:4.Leec,. To build a
VV(T ,-i rvsDL0J ravc'!rr -tcni cal tcachzersto to bac4aur!-ate level, No et::h 	p-7csarm gre',ates wiII be assipned toteacitinq positions in thn public school syztem. 
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OLUALT.:ET-JC:.S 
 I)TRZ.t Professionally trained as a vocational edsmtortt' ' ... in,j * 
 asJ i"ar~.- Should hold tha siorOs degreo or beyond invocationl cduca'icn and ba trads c ment in or cf the trad and industrialfields4 Must have ten yers .cianco 1 vocatifnti cducs~ien t'.k~nl ontho post-igh 5chool level. Must be able to work and live abromd, to workwith and ,-nda'sta;Yd the probl.ms encount4ed fn anoth.r culturao' tizst havotho ability to pian and exacute a prore.a tor tra0ning vocattona-tecica;
teachoms through the baccoala'eate dogrca whre no suc- Syst= nou ezi~ts. 



POSITION ASSXGR.?-:T (Locatico~v: 	 KOMu tiversity, Offices, ef Cehtral 
Ackrnis-tati on 

TI!TL~a -Adviser in tJiiversity 0.,4lness P.ngmn and Adhninstration 

DATMI oOF AS'1~ T 	 Mhr= years 

PRIN.CIPAL. CUM~TERPAPTS: 	 Gern'al Direct=? for Adinstrat ion and 
Vim-e'esident for Adm~inistration (Sma~irsss Affairs.) 

(Director of Bdlnmt 
(Dircctom' Caarai for fHinlpenance

Seccsrday Co mterpas'tst (P c;z_,,m Dllntor 

(Divovtc;' of TI'z-.5rc-rtzticn 
(Dirccc ofro (Waaiu-nng 
(Qlfre3t' GcepaI of Ac-cot,~.rng 

e~wi~s~.~t~ Imum nt fcecs a caic~iqig tzsk in ~l~to* 

la.-,4nstwtii al. F:'u UM've2 zv, A mrier7tV C') his c~~~ 
erld vinvaily all oV :xLv-cMdir:!ts C'ist (1'rn ~:~) 

a? i mzt~- rciaiva to -n~ cz-t (4) to ratitoal
 
dze-ciis cls.j i~ vr~-.;- to I .~m 
 (5) to ac-zc bm ;Wn4VitV
(6) 	 h' (7)co tic~s~hr mi:tic'~ :LC ana-,dzdm

??tc-w;d Thz ( _ ,!zqs id:lsisteajiy phi'iscd) c'ite~ia' is -;-3 gc.es'a$
fewpons~ibility of thal c:~t 

ta imst also bkCC'- ftimiqi with~ t:-. cne-Yal Cc. Snist al:ivo.aes"ia.. 

effgi c3nt r' 	 ri,16wat q m:r!z Firni iy ;-.a,cta 

in tkza indlv(!,:ai fat.;-s y.a t~s vara;t e-ffo:-k,~.zz~ 
Zh~ ~ ~ Oi 111ito~l/~r .z advise--3an~d mcpvcantativcs

OF otiimr dcics at lbbiii Iiiveyzitya 

Vdapted from' a rcpwort cn pu~lic and b:,mimms ad,-4nistraticn tracining
by Leo C., N1hrt to Girctcr& U3A1/A?q'mnis tan. 
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Specfic Duties and Resnonibilitiess 

H~lp devise and put into practice a variety of techniques for 
imking countorparts conscious of the principles of m~anagemtnt and 
ths 'art" of gtttinq a job done .- short courses on IKOU. campAn, 
at AID/Aj pzrticipant training; direct advice an~d denonstrationa 

Examinme the_ cperation or' m~ajor fuetions; purchasing, property 
Iimnagfi1'nt, hidnetin-g, accouinting and others fcr cor-alicnce with 
RGA official pr'Qc,_dCTso Advise on ir- rovz-=nt of~ Ka-bul Universi ty 
operations within these prcidures. Invastieate and qua-sticn thce 
practices Ju.ztified only by tradition. Advsr cn the dc-v_-c,-pr_,nt 
of a sy~tcn of incan'ti vn nd rev:c-rds for good perform-ace and 
penalties fe:" pon p'nrecrLznc*. Crrtinue efforts to davalop a 
systs~z~tic imintcnaice pregram Ermhsize, tha use of~ tn6e Uiversity 
budget'as a.n instrunn of &diidnistraticn. 

Assist ccmnitrparts to da-nonstrete the eccnc:Aies of centralized 
cmnaemnt f~oictions to th-. :,earcite faculties0 CcardinDte Znd 
integrate prformancz ofOr gz^1.-:nt fLtnCtiofl by the i~i-IMdV31 
favilics, /'-iv ise and asss In ~eic!rovcr.2nt of c-unixal adinfli
stration services, Develop ::arr.-nt training program foe- nc.'l 

EXPECTED CC',.TRYE!JT7iC'Z3 

Wor'k of tlhe inCiL..b-4nt should provide rroro efficient su.pcrt se?v1cCs 'foy
the deoicnt znt ccn6uCt of t'.O v:zcimic P-,c9,rr~;s oi 1110 univc.rsity. 
Btter svpUcyt ivov :icxoait an~d cd:.jnistra-.ivervcsand -n 
p:Icis will ro~jit in moi-c co.lficlcnz uso of limited resou-.ces. 

Incu::bcnt mu~st have had at least ten yioars service in responsible positions 
in colleiga cr univctrsity L-isirncss ad~zinlstrazion in Vt~ U.S. Ao v~dvan'z 
dm,9-c2: in businaiss cr' public ac'-inistvnticn is &~i~lbut roll. csscntial 
dopandinrg cn -vok exot'l zce *?,ikartur intc iiYeaiac, vz t-'airo~ne 
is highly dl-sirnble for this rciion sicncc s.3cond end ths- 'nvel V,31*'e

L-ent peopc kava vei'y liriii,:cd Enaoish czability, and -zr', ability to 
iiricirste'nd crnd usn ri Dari for:-.s, rcgu~iatic-ir, v.~nu~as end p;,'oc.dUres 
(Vathar tban trons1ations of thfm) F.-.1 Psychalogical as Vwell -as 
substentive odvantrg2 

Important ptrsonal oujalficaticns incltuda or3ture J.,'d,3s;Znt, c-T.otinnal 
stability cr.d c-pocity to unrk under prcsswo. Un irstandin9 and tolcrcncG 

of dificrent coitural and attitudinal baccgroutnds are essentialo 



POSMM PTCiOSSCRITPTI M 
HIGH!ERl'CiO!;~ ti:IXV~qS ITY 

'.I-EC -- 3 -2 

PSS1TXON ASSIGNMENT (Location): Kab.ul University - Offices of Central 
Adminis~trat ion
 

Tm~E8 Advisor for Budget end Planning 

DURATMA' OF ASSIMNWINt!T: Three Years 

PRIICIPAL CUR!TERPARTSi (1) Dir2cter Gen)eral for Stidgat and Planniing 
(2) Oiractor of Universityi Rasrch Ccnter 
(3) Genzral Diractci for Educat ion
 

Secondiary Counterparts President of ee Uiversity
 

SCOP'E CV? WC^IUt. 

Gwr1Sttv~ant 

rhe end product of the inocb!nt's efforts andJ activity will be

H~e will firzt rnzed to jdt4cnta his c itepparts in thda r.ac ie. 

zi ~ S-cc-1,rC-s fZo 

na-ed to bi s ti~~) zd finsiy s.- to it that ta plzrmnq
 
exurcise i s ccrrricd thougatat Vi leval C6^ thou niversWty:5 ccn
 

the toz~i~o i~nri~t-n and (0'4CA not 

a-d-1nisrati, 11-l~ sho-sid nac. caly dczvolorp aItcrnmt!%v,- alca 

but vi-St --)so rciCGS-Coi .zrzil'sia cf the d ~ .4,csOi 
curriculz cnd aczde:Ac prom.rs 0 eaent rmst achieve ccci'dirtation 

ScCof fcort In pi nni; q cnd acpcis'iic 6cv si-nnt ot:=o activitins P-zcng 
A 4.ican -2dvsc-.-; :otif'.r eo . sind those of otimpr don'ors; 
and fina~lly within, t.h3 Univerwsity as a whole. 

Scecific Vk-ticos crJ eniit~ 

Advizecs hbis --- rtrpnrts 'it respszct to th-a kin-drz and scurces cf 
infortion roczda'J fcr t4;c cvo1 ci2nt c' a sc-nd educticial1 plain fog' 
iXajlUie~~. Assists -;I. the o4--ini:Ztji, Of Zn Ct:110IV-3 inSti
flcnal c iof ice vit6hin th, L';ivesity 2cs;cnrch C~c%' 0 Nrc-3sasr (, 
rosechc rj~t rekvnt to t!E- plznraisng efort. Eqh Aho 
iz-pcrta-xirc or' e~ir as a dzivicz '1c correlaited o01:.ian 
IflstmL.:n1t -of planp-r.g. Encozzrmas liaison wit i Rc-A za.mcocs ccncned 
with r:-.npmqer pia.inq, czpccially Iinisl-ty oil Planningj and i-inistry 
of Edutcation. Seeks to develop zdezzjate kncwcdgo of piapning tachniques, 



anroeurstvoh p r-tlcjpent trainirn, short saminzvs ard dipect.advioo rTch7 cox? crpart d6aeops eF-fretive tworing reloticaitlipwith C-:zrm of i1-1-- zstveral fe~titim and cranizer, sc.mnars for dioeu..Sian3 c" Plan'n "d OC-lesmjlc Idevoor-nont.- In al3If CFteeatvte 
e~sizc th ~ if_ a .6f sea, ing efficicr nqy zM lim- ationofduplicatica in ,00 eme Cac.~ reseLrce., 

* Encowjacas crtia ?Ovfw ef current aeadat icP'C~~zi to a&6?juicl SWuld bc stranitl-;n'd. Peopo-s c,.cimj str.- fn~ ~tinI r t~ ofz~ad %P *1 i 
~~ fo s~~~f '!'Ir- ofreedf,-rdev,_ id 

ntrn 
o co=n facIT-lit's to &Chiave vzi*a=eff iefeacy i~n t.'a *so of VLsC-11CCS9
 

R~t~rs ron
rli .;p~t d-vGL.1oz=3nt to tj% Si~ c~cto 
Andvfr*U ,A0 Asziss-.4 .. S .&I - CD/A U 

in~i~ c;COZatof rc~orts -,d do-".itMied'ihsskcm -ind A0AlAsz n eofCV4.itfrPatiC~rpnt tr-m tz' n fr. eduviticora p cnnIit3 anrd ~~E~~
 
EXECTED Cr'p-R!M!TQ%,
 

I'MOL of ~lo ?~ds~uccopjntjc-.j of t-i ijn 

Ii~cvc... ci - cr;xn ula, bmjCc~leted. A urld .i j
U;ivsi" t vr;~*

st z I q y R A andr'~~cva-a52tIe adz liona d~v oCzr.t jez~n Sv'o~ 

~Ot~At kiase 10 z:S 06 tcr!h~i ng i'en:

stin, lvl ideal Ggnm17laflC3 is ;7: ci C2 'n cif FXacutj(c, cj- ppovozt0 

an Ot O ~ *~~! nd ~ ti..c S of d~cul tural znd itzi t;:&dinalI tack:V.!nds Erac osscs: i'a j. 
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UNITED STATES GOVERNMENT 

Memorandum
 
TO : Mr. Vincent Brown, Deputy Director DATE: 6/3/72 
THRU: Mr. Ceci I Uyehara, AD/DP 

PROM : Anthony R. Lanza, Chiefo Education Division~k.P 

BUBJECT: Education Briefing Paper for Mr. Brown's TOY in Washington
 
(Current and Future Project Ideas)
 

Since we had a two-hour review of the education program this
week, this memorandum will not include extensive background
 
information.
 

K.U. Project PL;t-73
 

In spite of the fact that Dr. Freeman reported AID! was not
interested in considering future aid to Kabul University at 
this
time, the Mission is going ahead with drafting a PROP for
assistance to Kabul University post-73. 
 The PROP will follow

the guidelines laid down by AID/W as 
follows:
 

I -
A participant program for junior staff approximately
the same size as currently provided.
 

2 -
Special visiting professorships for senior Afghan

staff members.
 

3 -
American full-time advisors justified on a case by

case basis.
 

4 - Short-term consultants as necessary.
 

5 - Limited commodity inputs. 

AID/W has reacted negatively to the Mission's desire to contracta consortium for 
the post-73 project. WIe will, therefore, (with
some reluctance) agree to the "hiring hall# 
services of

organization such as 

an
 
IIE. The above has been agreed to after
extensive negotiating in person by Mr. 
Harvey and by cable from
the Mission. W/e 
should probably not attempt to negotiate any


change or exp.nsion of the above conditions until such time as
we can be more certain that 
K.U. will complete its current school
 
year and begin its 
next school year on schedule.
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Or. Freeman is fully briefed on the proposed PROP and may be 
expected to support the Mission submission.
 

Future Activities:
 
(Vocational Teacher Training):
 

As you will recall 
from the AIT/PAR Review, SIU has offered to
allow Mr. Griswold to remain in Afghanistan on sabbatical for
6 months at SIU expense, October 
1972 to March 1973 to assist in
the development of 
a Vocational Teacher Training curiiculum in
the Faculty of Education. 
 Mr. Griswold was requested by name by
the MOE. 
 We believe the SIU offer is a generous one and propose

from April to August 1973 
to offer Griswold a Personal Services
Contract so that work on 
VTT can be continued. This activity will
lay the groundwork for the Kabul 
University project advisor in VTT
 
who should be on 
board post-73.
 

Future Activities:
 
(Curriculum and Textbook);
 

Our current Curriculum and Textbook project is 
on schedule and w.ie
can look forward to completion of books, grades I through 6, by

the end of the Fourth 5-year plan (1976/77). le are encouragingthe MOE to think about the next level of education (Midrile Schoolgrades 7,8 and 9) in 
terms 
of new curriculum and textbooks. 
 It is
clear that a Middle School -odernization needs to be built on thework that TCCLI is currently doing. For this reason we do not
believe it appropriate that Middle School C&T be 
 undertaken by anon-U.S. bilateral donor or 
even by a multilateral 
donor. Curriculum and textbook development requires cohesivea set of educationalphilosophy and objectives. We fear that a UNESCO team, for instance,would be unable to take advantage of the extensive groundwvork ourcurrent C&T project has provided. 
Whether TCCU should contract for
a Hiddle School C&T project is an open question which need not be
addressed at 
this time. 
 However, USAID must seriously consider 
a
 
new or continuing C&T project.
 

Future Activities
 
(Radio Education): 

At present UNESCO has a very modest radio education activity whichneeds to be strengthened. It consists of three phases: I. Teacher
Education; II. Adult 
Education; Ill. Classroom Radio. Radio will
be the principal means of mass conmunication in Afghanistan for many years to come. Radio education can be an effective means
upgrading in-service teachers and enhancing 

for 
the regular school
 program as well 
as providing some.generaladult education. 
 Insofar
as 
it is possible, USAID should encourage a larger UN input into
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the radio education activity or alternately should undertake to cooperate

in an enlarged project. This recommendation is in keeping with AID's
 
interest in innovative educational methods. (For Afghanistan, Radio
 
Education will represent a genuine innovation).
 

Future Activities
 
(Vocational Subjects in the Secondar9 Schools):
 

On the recommendation of foreign advisors and as proposed in the Fourth
 
Five-year plan, Afghanistan wishes to introduce more vocational subjects

into its secondary schools. While the MOE is not 
talking about anything
 
as ambitious as the U.S. type comprehensive high school system, the MOE
 
does want more functional education at the secondary level. The intention
 
is that secondary school programs will become more terminal. 
 The U.S.
 
has had considerable experience in such programs and we might be in 
a
 
position to help the MOE plan for diversifying its secondary education
 
curriculum. Such assistance would involve initial planning assistance and
 
perhaps the support of pilot activities in several provinces. Although
 
USAID has not been officially approached for such assistance, we have had
 
indications 
that the MOE is likely to ask for our help in diversifying its
 
secondary school program.
 

Ftndinq_ Future Activities: 

In the past, all US assist.ince to education in Afghanistan has been nn a 
grant basis. There has not been any indication that the RGA is intere'str'd
 
in an educational 
 lo,-n from tho U.S. IF, on the other hand, the activities 

*sujggested above (and others) could be integrated into a hroad education 
sector project, there is a possibility that the RGA might he intere-terl in 
an education sector Ionan. The m-jor attratirin to the RGA would he the 
assurance of receiving funding of the rnanitudc it reqidres to attack 
major education problems. Obviviusly rurrent "piecemeal" solutions have 
been less than satisfactory.
 

The activities described above (and others) could tie togother U.S. asit
ance to education. Currently we have projects at the primary school and 
the university, at the extremes of the educational spectrum. These projects
would be made more meaningful to Afghan development if they were integrated
with the kinds of Middle and Secondary school projects discussed above. 



-4-

USAID's Role:
 

To the extent possible USAID should encourage more formal teacher training
efforts in several of the Faculties at K.U., particularly the Faculties of Educationh
 
Science and Letters.
 

Vie 
must also consider beginning a new project, or expanding our present

Curriculum and Textbook Project, to include Middle and Secondary schoolcurriculum and textbook preparation. The effect would be to 
have signi
ficant American inputs at each level of education from primary through

secondary to the university with the objective of an overall 
quality

increase in an education system thpt is more functionally responsive
 
to Afghanistan's developmental needs.
 




