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6DURAOECT
6. PoJCT FY_56 	 PIPEnd FYZ2_ 8/18/691LATEST POP .7//01DATE LATEST 9. DATE PROR PARI/U/71 ,
DURATIONS Began Ed1.DTL7/1/70 .DT 
10. 	U.S. Cumulative Obligati It. Current FY Estimated C. Estimated Budget to completion


FUNDING Thwu Prio, FY: S 6,723 Budget: S 565 
 After Current FY: S . 

II. KEY ACTION AGENTS (Cotractor, Particlpating Agency ;t Voluntary Agency) 

a. NAME 	 b. CONTRACT, PAM OR VOL. A. NO. 

Education Development Center Inc (USET) 	 AID/ness.76 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS E'VALUATION 
A. ACTION X) 	 B. LIST OF ACTIONS C. 	 PROPOSED ACTION 

USAIC- AIW HOST COMPLETION DATE 

X X Business and secretarial staff plus commodity clerk 6-1-72 

lst be appointed and trained. 

X X 	 . Improve controls on inventory and maintenance. 6-1-73 

X 	 X Support and implement lhe plan to upgrade business 6-1-72 
)nd administration personnel and services thru Central
dmin)tra tion 
s.Cbinet approval on establishing Center for Engineer- 6-1-72
 

ng Consultation Services and Applied beeearch,
 

X Completion of engineering annex buildings. 9-1-72
 

X X x . Work out procei dures on visiting instructorships. 8-1-72 

X X (. Coordinate participant programs with US universities 8-1-72 
o include teacher training course,36, practical appliese
 
;ion training and shop experience.
 

x Procedures on appointment, promotion and payment 6-1-73
 
f salaries for new staff members must be improved.
 

3. REPLANNING REQUIRES a. DATE DP ISSION IEVlCW 
REVISCD OR NEWS, OPROP ,JDIP[PRO AG3PIO/T [3pO/C r3P1o, 3.*18-7V " 

'ROJECT MANAGrR: TYPED NAME, SIGNED INITIALS AND DATE IMISSION DIRECTOR: TYPED NAM'SIGNED INITIA LS ANDO.ATE 

Anthony ,. Lanza - 3/28/72
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II. PERFORMANCE OF KEY INPUTS ACTIONA. INPUT AND AGENTSOR ACTION AGENT 
0. PERFORMA-ICE AGAINST PLAN C.I-PORTANCE FOR ACHIEVING

AGENCYCONTRACTOR,PATICIPATING AGENCY OR VOLUNT
TARY UNSATIS.FACTORy 
 SAT'SFACTORY OUT. PIROJECT PURPOSESTANDING (X)LOW' MEDIUMAG CY3 HIGH4 5 6 2 3 4
 
E.ducation Development Center 
 _ 
 X 


3.T
 

Cc-.ent on key fators determining rating 

Relations with host nationals is considered superiors 
All other factors are rated
as planned,
 

4.PARTICIPANT TRAINING 3 4 i6I II J I I Xt2 
Cormnent on key factors determining ratingParticipant availability and selection have been *uperior, 
Other factors are as
planned except for loss of two participants who choae to remain in the US for
further trainiag. 

5.COMM~ODITIES 7 2- ~J~ J f f 1 
Comment on key factors determing ratingAppointment and training of a cowmodity clerk is critical. 
University officials have
stated that efforts are being made to recruit a qualified person. All other factors
 are as planned.
 

COUNTRY 
'a 3 4 7 2 3 4 

a.PERSONNEL6 COOPERATING 

lb.OTHER 
Commeni on key factors determining rating- Competence o.:'
leadership in the faculty is considered above average.
- Inadequate pay and allowances have an adverse effect on faculty retention.
-
Cabinet approved of legislation allowinp consultation by faculty members has not
been finalized.
 
-
Lack of funding for completion of Annex has held up construction for some two
years and lack of these facilities affects the project.
 

7. OTHR DONORS) 
I 

f,Tef Nc*, Page for Comments on Otheir Donors) 
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II. 7. Conlin,,ed: Comment on key factors determining rating of Other Donors 

a 	Fuibri-ht ind Peace Corps support of Architecture Department is considered 
excellent. 

- ,.'HO sanitary engineer works closely with faculty memberse
 
- The Peace Corps English lan.,puge program is vital to this faculty.
 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. 	 QUANTITATIVE INDICATORS TARGETS (Pcrcentage/Rate/Amount) 

FO!- MAJOR OUTPUTS CUMU- CURRENT FY END OFLATIVE FYNPOE
PRIOR FY TO DATE TO END FY_ PROJECT 

PLANNED 2h 28 28 3h
 

ACTUAL "'; I i 
PERFORM- ~> ~ ANCE 	 3- 44 ~3~*32 


US Trained Staff REPLANNED ' : : 30 	 3 2 . 30 3232 	 32 

Graduates 	 PLANNED 2o* 34o 

*Fifth year program imple- ACTUAL 	 ,-, . '77 
PERFORM- 272 272* .mented; therefore, no gra- ANCE 

; 
____ 	

401
____,__ •_______duates in FT 72. Student REPLANNED ' 272 	 0 

strikp affents replaning, 
PLANNED 400 	 430400 	 430 

ACTUALPERFORM-	 .,7 . 7,", 7,1 . 
ANCE	 

498 ,,,.,.,:, 

REPLANNED ' 498 600 	 600Enrollments 

PLANNED
 

ACTUAL. 
PERFORM-

. . 

REPLANNED
 

B. 	 QUALITATIVE INDICATORS COMMENT: Five curricula have been establishedFOR MAJOR OUTPUTS (in,4pding 
&rchitecture established withoutAb assistance).

Courses in engineering management have been initiated,
Curricula and Instructions In 1971/1972 a fifth year of study was added to 
the pro
grams 

2. COMMENT:
 

Supportive Services -aboratories are all Afghan staffed. Personnel in 
ness office are being trained, Maintenance and
 

procurement system is being improved with assistance
 
of Central Administration.
 

3. 
 COMMENT:
 

Consulting research and 
 Six research projects are under way with additional
 
linka res to Government 
 projects being planned. Center for Consultation and

and industry* 
 Applied Research awaiting Cabinet approval.
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IV. PROJECT PURPOSE 
A. 1. Statement of purpose is currently envisaged. 2. Same as In PROP? r3 YES O NO 

To assist the university in establishing__anAfghn faculty with apop!jate 
curricula and a trained staff. 

o. 	 1. Ccnditiins which will exi;t when 
above rurpi se is cchievyed. 2. Evic.nce to dote of progress toward these conditions. 

I. A trained staff 
 I. Employed in 1972 - 52 including lab tech
nicians and supporting staff.
 

- 2. A reasonable number of 2. Enrolled in 1972 - 498. Initially designed
 
3 qualified students enrolled, for an optimw capacity of 430.
 

3. 	Established and relevant 
 3. 	Five curricula have been established& Civil

(L 	 curricula. Engineering, Electrical Engineering, fechanical
 

Engineering, Agricultural Engineering,
 
Architectural Engineering.
 

4. Adequate Physical Plant. 4. Main buildings and shops are equipped and
 
functioning. Annex building should be com
pleted by September 1972.
 

V. PROGRAMMING GOAL 
A. Statement of Programming Goal 

To assist the RGA in creating an educational system capable of producing graduates

with skills, attitude and values necessary for the nation's developments.
 

B. Will the achiever, Gnt of the project purpose make a signlikant contribution to tho programming gal, given the magnitude of the nationalproblem? Cite ev.idence. C. 3 4 73,_ 

Graduates of the faculty are considered/well traineco and are//important to the

industr~aajzaton of. the country/and can substantialI meet 
 the 	ne
 
.country. 
The 	four curricula which the contractor assisted indeveloping are( 3f7 
considered relevant to the needs of the country.
 




