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cach s consfdercd for documentatfon purposes as a separate unit of manayocuent
dospite the fact that they arc contatned in one owvorall project for progra
presentation.

A sopsrete PAOP for each of tiwsa tuo activitios is beiny submitted, Separate
?1Ps and PAis have beon propared, also.

HOTEs The Wissfon has contributed to tie developnent of the Afghon Instfitute
of Technology under Projects 070, 057, 028, and 007, as well &s the prescnt 033,
The financfal requiremcnts gfven above and in Table 1 are the estfmated contri-
bution under all those projects. MNot frcluded §s the capital assfstance for
construction of AIT's new plant coupleted in June, 1968,

"A diligent effort rewaals that no nan-AlJ resourcos are avaflable to Finance
tic offort. (SEE Polfcy vetermination 37, filad as “4.0. 1000.2)."
(Cuoted from Mo0s 1025.1, paye 5, para. VII, A, 7.).

This P:0P has been discussed with the concerned nost govermment officials.
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Ak TECHUNICAL ASSISTANCE

SUA Y JESC.UPTIOR

A, docesnity and Justffication

Part 11 of this PIOP provides the nistory and evaluation of this project
startin, froa 151, nltaough there ope No fata avajlable in tie carly
days to arovide statistical justification for planning a tecsuical ascistance
trainin; program, it was realfzed by tiae Founding fathers of AT taat tiere
was a co:plete lack of middle ievel tachmicians wno verc wore advancs . than
tie yrasuates of the German-assisted echanicael {chool and yut not at the
engineering lavel, Tha Mechanfcal Sciwol trains boys at the .1i kitle school
wevel  grad.s 2, 8, and Y. There was no terminal school at t .« 14, 11
and 12 gyradu lavelss It was evident that . mi:dle lovel tecanician trafafng
0 b be aveied to Yill te vaid betacen tin sechanical schwol  riaduate
{Gradiz 2 and the planned Faculty of tagineorings The Facult; of
Lg neering at jabul University 4id not cxist at tinat tim=2 and w uld not be
cotabiisaes until b9, AIT was, and still §s, the only scimo. F its kind
in Afgaanistan,

At prasunt tins justiFication is even more valid, Pructicaliy «swry
stuldy Jraling witn the soclo-ecoioric development of tie country points
out tuz increasing nead for nunbers of amiddle level technicians aad
for u.t vocotional trainin . T.e next stop, beconing increasingly evildent,
is the aeld Yor upyrading the vorker and tae quasietechnician nos out
af seooul and 2agloyed.

o iz progr.oscod from 125402, 1L becasre clear that in ordeir .0 have
ine grojoct function efficiently, JoAIJ azuistance aust be pruvided to the
vacati.nal Teemmical Jepartacnt of tone Ministry of Educativn., This is the
coordinating Jesartment in the idintstry respoasible for the addnistration
and supervi fon of all wechanical education in the country, inciudin, the
Ai ghan Institutc of Technologye In order to ossist in achieving a bettor
vaerating departuent, USqId bhas becn providing since 1383, the part-ti e
servicus of a U/t technician functioning as a counterpart to tae “resident
of tae VYocational-Technical Dejartment in .he Afnistry of Liucotion.

Be significance of Intendud X.sults

ALT {s tihe only school i Afhanistan whneh protuces tacimicians for
tae lobor force casloy.ent market at th.s levei of trainin.,. Also urifke
tac lyccas (nign scaools) in abul, AIT aas aluays = a dorait ry school,
since ft was intended from 0z Beginining to providu Lesining for boys frow
tue grovingss ar well as For residents of dabu., cuntributing fhus to the
surcad o0 eoucational ogportuttitye Also, though it is uot AIT's primary
PGur oy the scnoul grovides som: welleprepared eotiants Lo the Faculty

UHCLASSIFIE !
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of Eayfhcocing vach yeare Te u/il techaician n the Minisztry of E.uucatfon
asstst  taz Jo ational Toeonical depart 2nt in developin; planas for an
fnte rated tec mical cducation systew ant assists that f:partmant in taa
adufnistration of tec.nical .chooils including AlT,

C. Project Goals and Tarus:s

Thw oroject has tau joals widch arc relatedds

la Jevelopaent of to.g Vocutionai-Technical E.iucation Jepart:unt oi the

2o  Juvi:iop ant oF tie Afghan Incitute of Technology.

ime tar ets nider Goal | oare a departiacnt structure and staff a lequate
to tic tasas and having t @ capacity Lo pian, evc-lop, and adainister an
insgrated tecanical  aucstion pro ras for tho entire country whico 1: rewp e
Live to taz industriac aanpovar necds of Afgivinistan's chianging ec.non .

T targ to unier Geal £ ared adequat @ tusent ewrollimenty adequate
trainva ~taff3 aparopetate curricula, cours: outline, and teaching materials in
oix Droa: arzas i study; -u.p rting progra activitios and adequate school
plant, incluaing aoraitorics, labs and saups sito their basic oquipment.

Aiod g Leveis of autput to ke .ot

n tue Siniatey of o ducatio.

k]

o Quve ugnent Lf rcaiistic plons fnsofar as possible for th: gra ual
fpilen mtation ov g tec wical educeti s sruyran For the entire
Cunteys

Lo Juvelupacat of auriniatrative ani sugport sctivities, iacluitng
roasistic bu.geting for all vocational sonnoly, tecunicai scioul
tzacaer cortiticationg eisleyer awiso y cearitters as part of
Wadstey-bodustey colatioesy anl coarid.natin of efforts of foraign
GOFs N we toawics b owideaiion e e

e  doiiiaotion 0 Onet dce, du Lreiniayg Courst. G woployed woriiers
u.ing AIT facilitios in wint.r vacation poris ‘s

be @ runctioning production cuntur ia € Jocativinal fechntcal
g lucation Jepartient v tie i Jor sgecislile i vocatfonals
technical teaching maturials,
I
1. earoll ant of /50 by 14/U.

2. 15 raduates annually sxxxxxoom by FY 1970, BEST AVAILABLE COPY
MCLASST 12y
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e . Teaivwes ataff of 0Je

“re Suigatary oupport by tha AGA sufiicient to ogeraty the school v/
[POMVEE SN

it
af v

Uit diam, budyut, and staff for Maintonsnc: ani eooade
: seac o) pLoant and equipment.

Jo  Seinral Approac: and Plan £ Action

&odicect-nhice Lecanician is contract reproscntativ. ani aico has prioary
resxasi ity for ouvsisting and widing the Yucationaieiechnicai < ucation
Jegart . ent of toe i For Hoeison with schoo: industry comrittecs esta lishe '
an. For piad-ia, of trainfny courses offered to noneAlT .oiriers Lut usin .IT
fuciittione Tiw s o2 techaiclan is contract resrcsentative o t e actdudty
at e ruacdlt, o Engincaring.

ab pire.enty Ve e e contract iean advisors and a ciief or warty are
assisving ity taw Jcselop ent of the six major technical curric:la of Rli.
Uials 11 provide on advisory team, direct hire alviuor, sariicipant
teoining, ol coa0ditisse  Tor two years (FY's 71-72) there will be cic team
arviscer e che irect hire adviger, '

T Lov ii:) operate and madntain All, coordinate tiic nati.turdle tz . hindeu!
Coucotion aro,ras anl sciooleindustry camittees, ond develop and irpieent
suprt Lebiviticss

Jperavion anu Laint monce of ALT inciuding provision of staff ant for
aborios o as approviuately o o 8,115,547 10 100U compare. wit: aparoxisataly
AFe dpUddugais in duale The GAYs share §n constructing tiw: ne. AIT wa
AFUSe [y digidie  inz tele shiare was 2530293000

vaw orl s ocou ePeojra. contributes to tiw daily foou reguireacnts G
anout 4J0 eoar uy studontse The dally raticn s 400 gra 5 of wheat., '+ henen
Grauw of ve rteble oil, 40 jrass of nonefat dry aili, 1159§aﬁ§a'8§ %Sg%laﬁggzc‘ &en
gra s of leue 8 uas provided see hand toois for tie pre-vocationdl trainin.
POy ot Sad deena Hddle § hool, a leeder sciwol to AIT.

£e Tarular .reai.own of Inputs (Sgg Attacinent Ao)

ﬁ:

SEETLG 3¢ Bl LidERT

[ od]
-4
[ )

. 3 taconical cusistance to education fn Afghantstan hos, vrom its incepticon
in 1051, nad as one of its Jocl the dewelojnant of fustitutions proparing aifdle-
ievel siilled workerte i 1951, a group of Afghanz and private Agzrican Honars
vacie § Lug Afghan Institute of Technoloy, §.: Xabul utflfzing en oll struciure . hee
used as a fuctorye TViw inftial fmpetus was provided by on: of tne Anericans o
el coe 10 dabul to toach in the Habibio Lycoe under a personal coatract with the koyal
UNCLASSIFIED
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savermant of Alghanfitan and by some of tie Aighans and An ricane aszociat d ~ith
tue Infani ieiana Alrlines. The prescnt AIT sub=activity is ciiress ! to “0al 2
1n the fducation secters "o canplete, as gart of a Lr:ad s wetrus arvach to
Lecimical troiniay, to: dsvelopaent of a major tecinical training sc ool ot ths

» eondary school level which con provide middleslevel skillod wuriers for oco onic
developent and also serve as a model for future schools." (voe Y 1370 o3,

Jdpedo IJIJ ..fo)

1 accordance with planning 1n the secon: ani Thir: Five~Year Jlane of the RGA,
Lo aaaieer oF graduates has increased each year fran eighteen In 455 (the (irst
“lusai gy L ooncenundrad cleven in decemier 1968, Uneenundrod anl Fifty ili be
Aasating in 1g72,

gt tnstitute of Tecimology
100 L) MaS8 My B0 i g
/
stant carclient® 30 3us 410 500 al5 450 725
1

Adaual sn GOCh year 135 N b 115 15 125 153
vede w¥in Py Teaw 6 5} 8 6 5

el nriag s e brict chronuloyy of Aazcrican involvement at Alvs

Poh - 043 establishy nt of scuvol vy a private group of Afghans and

2P icais o

O N PR T Jirect i) assistance, wainly connclitiss,

T - b s 'i"-Jc‘“' .ic ] Qb';';:f.tﬂ“Ct'; t{‘,rmgé.’ '47' «"ﬂing contract ¢ am
DAlaled3/7, 050 2i5),

oL Toe mical ussd touce By tow Jirectenirs iecimicions,

HE ciisiewr A0 Sucvey Tea. froo ATy rogulting in ALY/
el s £ avs st ia eonstruction of sy alant.
IFER CE3,eCt i ek 1O ) it ont © Nsiruct 0w ALY Jlantg

€ oVl LoContrage e . for toe aicai asoiatance.

[t SRV

Fais increase cana une

&/ 0 i dncreaLe eoid icet.. Gu stz OFNtor racibitios
T s one to two year:

born Liests ol oo Coliallmnitdam o b g s

. .
LR N R I A T R RV
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136, - %70: Tecinical assistance by SIU Contrect Team (Contract No. 131,
now 2K o

1965 - '3t A s E Tean designed new bufidings (0M)M4 Contract - 132)

1J5) - '%.: C(onstruction of new plant (AHC Contract) with sujervision by
4 & & Tean (OMIM Contract - 132).

}oust ite.s AIT plant coupleted fn Juns,

rertinent J}:.cu 2nts

Tne prescat ALl Project (306-!&-060-0)3) is @ successor to two previo s o.est
At ghan Insti ute of Tachnoloyy (306-11-610-007)3 and Vocational Education (30 -11=
u).)-d/.a), tae latter of which included other vocational tratning activities In
certain lycec,. uiony the recent project documamts tie following are wmost
st ni.fcants Houe 7Y 1J60 Project Agreeinent and PIO/T for Tucimical Esucation
(ALT Tec.micai nssistance) - Project fo, 300-12-060-093, Agrevient Tt i1, dated
darch 31, 1401 - vutlining the project plan: and contr.ci requiransats «~-deh
resulte: in tae A1) contract with SIUg the FY 1964 Pro ect Ajreeuent for Technical
EJucati .o {All Lunstruction) - Project fo. 300-12-660-0)3, Agreement T #i, dated
el 27, 105, = ,iviag the ratfonale and plans for construction oi the aew school
plant ani proviaing 31,/00,000 (later increas :d $2,333,000) of U3, funis amd Afse
JUp 200,30 {ia er Tncreacad to 77,000,000) - 31,251,U0 equivalent - in (A funds
For thi . ourpose; and 27 - T No. 306=033-3-40155, which sub-obligated the funds for
the fuip=swn contract it or construction of the new plant. An interfi
-valuatnn 1. cuntained in TUA:O A-1172, iated Fobruary 245, 1.3, subjucts
Jev ilopasit rant drugeat Evaluation on Project 305-N-53-AC Toconfcal E'ucation,
AN soenn- sT=bi= b trade and Tndustrial Education. Proj-ct nppratsal leport (PAR),
sarci: 1/, 100 §s the nost recent review document, -

It va. urisg Lise .J02-64 perfod toat the basic plans ior »IT's prescnt 'irece-
tion o h.v 1o 0t were woried oute The Work Plan (No. JJ3, AIT, 55-1}) Jdeweioped
A iov iew Education A.visor is still a precisc and com.lete statement
o tae ,)L-.n- ror il tiree aspects of the projects AIT Construction, AIT Tecinical
Assistance, .ad dinistry of Educatfon,

All of tie abowe docunents shuw the steady yrowth of the schoolj the clioice
and refinesent ui tie curriculas the gathering an.i training of staffj acquisftion,
placanent an. usc oi equipmont; renovation of the orfginal plani; and Finally the
desfyn and constru tion of new facflities,

AT vas a resgonse to a genuine need in this country. Uver the years sfnce
fts opening in 1)51 tihe school has offered at various tices training in meteoroloyy,
wireless oseration, ty.ing, end the audio-visual fleld, Al of these have since
disappearcd from tne proyram, but they were responsas to the necds of the time.

UNCLASSIFIED
* BEST AVALLABLE COPY
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1ne scnool now ifers six major currfculas automotive, aviation, huilding
constructfon, civil, elecirical and mechanical technologfes. Vhe gra.uctes are
tr-foed Vore s ond supervisors, technicfans between the levels of gradluate
angineers and s«illed worikaen. A 13th grade and a ‘tth gralie have been Jlanned,
but, whereas tiie 13th yeor is nov a realfty, the lith s still in t ¢ planing
stayCe

Soue: of the AIT progra. asp.cts which are important, e.go, evenin: an! nethe-job
t.ainfag to upyra ¢ workers in various fndustries, vacatfon wo k exparicuce for AIT
students, ani school-industry comfittees, have been difficult to sta-t. 7 e Alghan
cuituoe does not yet wobrace the concapt of continuous upgrading of oriers, and
it way b2 tn ot tiw first acceptance will be found among former AIT students thoe
elvese

The developaent of oI1 aas, 10 0 iaryge moasure, been free of did/icult Tegio-
ative, sucfo r oceuinaic Cbstacles. Tae host countrey lea.ers recojnicei the

ase . for t arocrom as a greerequisite to fndustrial development &' love assisted
0 aver, way open tu tiwws in it. Jewelopuent. Tiwe one pro.lem in heving the school
truly accepted a t rinvnal techmician cducatfon lles in the deep {njrained cultural
Ssttern du Adfghanistan wisre ohce one yoes to school, there s no plon to stop short
o ¢ duil wolleye cducaticine This is a cundition that will persfist until such time
da inuustry ane tae Troaes deveiop to a pofnt where terminal school gyraduaces Lildl
we 2al 0 dargee salard Loand paeid in accordancs with v at they can o, sot
acee. Lor i, Banun win Ui nulew of goar of schoolfing. '

Toare a. ol colsbantion oo a odnvelesing AlT.  Jollo to are
s.e OF tue Bigniiguest  ae serg auonaat, consisting off several tuiliiage
land tormerly pert of the daidl University caupus, has Leon conpletu !, enld fastiila=-
tion of iab and Lawp eyuigaent s neo ing completions Todrty of tinw grasent
stafi ¥ the scicul bave Lwen trained in the U.S. The basfe equl ument ior :nops and
labs nas bee. coafrei ani is i use §. tae school rograme A school iibrar, is
functionin . Tue six curricula are citablished, A numbarc! ~etivitics to
strengtient  oreoran nave beed weyuily Cege, Lareer Joys, Annual Upen ousa,
practical training perisd. wuring :sinter vacation.

Toee - vas b0 0 osubstangial pro_ress in deweloping the beatfonal-
T.chiicel Sducation .2purt.ent of the HE aw welis. The former pre:sident of tids
depart ent, until he vas tagped ia Jdanusry, 1J5) by UIESCO for its regional Flice
in Banjiiti, was wiv oF the wost vigorous and o il-trained ejucators in
Afghanistan.  ci¢ 1o precently et depoty adstes o7 £wcations s successar
s Us Pro . dsce  Gur secomdsleved positiows have Laen created 10 this deparinent,
A guidance drogran fas Loes iniliotiode i ot e © oting progras has  ween louncir
countr, wive,  Sstacidanes with W Esnt bain, o Casior in the WE Tor groluction of
socatiunal clucetion toecabag cete dolu o Camrtdonta, wolls Comittoes of seneol
aog Industry represeatatives pave booa 56t G

5 TW WINNOR JON S|

BEST AVAILABLE COPY



A | "J.

Tonlu Ae UNCLASSIFIED
310 B 15

The renatnder of tids PI0P deals gady with work remaining to be done by
Paz: achievescnts will be mentioned only as necessery for an understanding

of the future work pl.nse

i1l

STATEGY

Re _fpproacins_or Techniques

Altncuyin in the First yoars of ALT's exfstonce Anericans were tix: teachers
and an A.erfcan wus schiol Jirector for a time, the Afghan stat'f now carrfes
the full responsibility for adininistration and is in chorge o) tuachiog
activitics. The Aacricans advise, gufde, siirulate, and only a: necessary
for dewonsiration purposes |0 they do direct teachiny. idinety (,0) percent
of taachiny is no. being done by the Afghan sta:f. (See Chart un Yage 12 e

Tae relationship with tie HUE also §s advisory, The A.erfcon technician
assists in fientir,iny and outlining needs; inftiates discussiun of rationale
and possible ines of acifong helps the responsible p.ople in waking the plang
supgorts the worii §a processy and, If the work 15 to be peraanent ur
recurriny, lic way stioulate a critical analysis aioe. at i:nproving performance
the next tiac.

8a Looperating (ountry Leadership

AIT has an exceilent director who was a teacher in t.e school and a
rurmer Jo5. jarticipant. The men in the MOE's Vucation Jepartient leader-
suip gusitions, also UsS. trafned, are viguraus, qualifiei by local
standards, enterprising, and connftted to stren . hening the country's
technical educa: fon progra.. Though offfcials fn otier sections o the
AMoistry taiie interast in vocotional educatfon, real uvoderstending of the
roles of the various aminfstry of fices in supporting tiese prograns is slow
to Jduvel.pe .is, ho-ever, §s a pervasive condition in tie A, anli it
shoul.ld not be taiien as an unusual problem witih res.ect either to the 1IE as
a aole, .r its support of vocatfonal education specifically,

Lo Cro.s ¢ lationships

Approsinately 30 . of the AIT graduating class sach year en.er t e
Ffaculty of &n dncering at dabul Unfversity, ifne groluates arc presantly
working in toe scaoel desfgn ond Construction Jep-ttment oF tix infstry
of Education. :lany ar- with the Vinistry of Public worise Arlana Airlines
and the Civil Air Authority employ all graduates fro the aviation option.
Gra.uates are esployed by all GA ministries except Justice. Tuerc ias been
a trend Juring thie last few yesrs for more gradu tes to be auployed by the
groodng private scctor. Tuenty to thirty graduates are eapioyel by tie
Helmand ryhandan Valley Authority. AIT has provided snethel jou training
to a groug i ) jhan custan workers. UNESCO has assisted tivough techinfcal

UACLASSIFRE)
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assistance in the oparation of the reproduction center in the V-T Jepartaent
in the tini try. Currently meetings are befng conducte) batween tiw:

Voc timal-icc nical Dcpartment of the “inistry of - .ucation and tio

Facuity of tducation, HSabul University, to determine a uethod whereby AIT
toaciers with but 14 years of training can secure tiroujh a.: exten ion
Proyro - needed courses in teacher trainfng, his will Lo espacially fuportant
after project terminatfon, a. there exists at gresent no opportunity in-
country o ALT yraduatcs to quall.y as teachers, It is isportant thot
foraer All stuacnts bu able to return to teach 10 Coe school artor soaae Lork
experfcnci:, as they understand the point of view ani oro: Jures .hich ake
the scihwct waat ft §se

CLAANES 1iieTS, RESULTS, AND OUTP-.TS

Al

fe 2y the end . f FY 1970, AIT will hawe aporoximately 700 stulents
and il Le yraduating 115 students annually from fts six currfculu - optious:
autozotive, Luflding constructfon, aviation mechanics, clectrical, civil
ani mechanical technology. Books, other teaching matorials, shitps anld ls s
Wil be adequate and appropriate for both toe vocationai an the oneral
educatiocn coupunents of the school programe

<o Tua vacation job program for all 12th grade stu:lenc.. will e
firaly esiaviisied as a work experfence adju.. to the scioo! study progranm
by 1270,

3o Tie school will have a trafned faculty aumbering 60, iacluting tiw

trect .r Ly 1070,

%o A uuch necded gloussary of standard technical teras uscd in the
six vocational _peclalizations will be dovelupa. and printed for ool
use by all people assuciated with these fields by 171,

Tue nuu scnool plaont was completed in June, 158, during i'Y i,
tw F.ilosing will be accomplished: the moving and installation i o}l
sCrowi wyuiaent; fabrication of furnftures dovelopient of basfc proce.ures
anu regulations for students and facultys and completfon of plans vor Jsants
ad.inisiration and maintenence. '

“lant .aintenance for the new racllity ha. been somewhat of a srol oo
fnastuca as tiere are eloven buflifnys together with associated electricsl
and uecnanical cquip ent. At this writing, a waintenance program s quite
well urjeniced and a staff headed by a graduate engineer 1s on the job.
Tae learning proces. will, of course, take soue time.

FY 1570 will provi '@ one full academfc yeart: shake down operatfon;
fot o acy iacilities, and to gat the Increased maiatonance funding fnto tic
{GA cpurating budget,

UNCLASSIFIED
'BEST AVAKABLE CORY;
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The planne. terminatfon for this activity wa. Junc 30, 1970 .ince

The construction of ithe new AlT, hiowvaver, was two yzars behind schadule

and because it s felt that some guidance and assfstance §5 essential during
the early years of full Afghean responsibility, it §s being proposci tiat one
advisor e providud for a two-year perfod beyond June 197.. tie vill crve
as a countcrport to the Afghan director of AIT to give yeneral over:ll advice
and support to tie total proyram of the institution.

Miuistry of £:ducation

dy tie =nd of 1970 tne basic almtnistrative structure of the V-7
Departient i11 be complete, and four to six traine . men will occupy key
postg, Tho production center of t.e depart ent s oporating very efficicatiy.

It vill probabl, nut bLe feasible or pussible to fully fimplement tha
plans developed for technical education countrywide by the time of this
project's turainatione T.4s is understandable since econoufe conditions a
aducationu!l requircacnts are and will e changfng rasidly in the country.

At Joast thres employer advisory coumittees wi. | Lo establisied al
functioning. #ne evenfng of on-tue-job t-aining program for mon-Al: st ety
will be offere) caco yearo Tie winter vacatin worik ex.erience proyra. fur
the ALT stulicits will be well establisied and necessiry funding will be du i
sciwol's budjet.

Tie toacner cortification requirements and procedures will be
developes, but enactient of tiwse way have to await stailar develop.ent i
otner tea ning iicldse It §s hopesthat before prujact termination som-
working relaticns.ip 11 be estabiishe - with ‘abul University to provi.ic

‘teacher teoinin, For AIT faculty crabers, as at present ther: exfsts no in-

v,

country arranje cat to qualffy thesc teachers. (See *duf for Faculty of
Eaucation.) .o see I1I-C, Para. 1 of t .is <,

The yuidance and aptitude testi.g activities of the V-T Jepartuent RN
be operating tiroujhout the country. The placennt service for AIT graduates
w111 be runcticning, albeit on a umall scale.

COURSE OF ACTIun

A, Us So 5 ts
T. Personne |

‘ The direct-nire technician will contfaue to work ciosely with the V-i
Jepartment in the inistry and will continue to cooperate with and monitor .iori
of the SIU contr.ct tean at All, Up to five Auerican contract team advisors
will continua throug rY 1770, One advisor will be provide.i through FY 72.

UNCLASSIFIED ,
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The advisor .ho has b2en developing the teaching of science will continue only untfl
Auyust, 146U, The tea advises the AL School Jirector and tr.fns the staff}
assists the «GA anu Jireck-idre technictan in plannin . participant trafning; take.
the lead in Jeveloping the currfcula and course outlines, and participates in

leve iopment of the various sciwol pro ram activities ani comu. ity services,

Spectal attention v.ill de yiven to developing .aintenanc: consciousness on : lie

sart of all personnei in the now plant, and plans are to utilize both students and
taculty 1n as nmuci of the w.intenance activity as 1s appr priate from an eluca-
tfonai point of vic..

2. rarticipant Ltu.y

The participant .tus; plan is proceediny on s.hedulz. Fimal funding is in
FY 72 and the last of tue 95 men program ed for training i1l be baci: on t e job
in FY )73, in cither AIT or the MOE,

The activity cxten.ion previously menticned will contain a smail participant
training -lecent in adklition to the participant study plan above.

Jo Canaoditics

The major part oi tie required teaching materia. s and equipnent for AT has
slready been purctiase  and is 3. use. The co.miditics acquired in FY {955 and
FY 1370 will be wiscellancous suall ften and a few, such as the expaust systeq for
tie new auto 5n0p, viic: .cre not needed until the im.ve to the new dlant,
seteen FY 1370 and ¢Y /2 tiere 31 be » modest cunmodi-y element.

‘b wsearch
S ——"

This project nas o research clement. A nodest folloseup study, h vever, of
r.cent AIT yraduate:. bas o sible beartng on future ecisfon=naking by the -,

wost Country Inputs

l. rersoane |
T

In tihis area tie T project record fs unusually jood an: all eviience i..licates
tat it w11l continue to be so. The traincd facuity meabers ant meabers of the
WE Jepartment continue on tie jobs for which they werc traine:d.

BESTAVAKABLECOPY
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™o

Afghan Institute of Technology

166 1967 A8 163 QR 1L L2

Tratned Afghan 35 40 48 54 54 60 Go®
Teacning Staff

Percent of Contact tlours 85 20 75 100
Tauyht by Afghan,

*Exceeds planncd staff of 6) to allow for attrition and assignment of a nucleus
of traincd personnel  f the Vocatfonal Ecucatfon Jepartinent of the Ministry of
Education,

2, Commoditics

The cunwodities input by the MOE has been small but constant. The input
is to increase and cover adequate mafntenance items for a much larger plant
thas tie old one.

Includad 'n the RGA/AIT Bud et for AFY 47 (+Y 69) of Afs, 8,115,077 is
Afs. 10,000/month per shop For local ¢ mmodity purchases.

3. utia.r

Tive #orld Food Pro.,ranm contributes to the daily food requirevents of
about 40U boardiny students. The dafly ration {s 400 grams of -iheat, 0 ATgDS
ol vayetable oil, 4 graus of non-fat dry milk, I gfhSEBE Ry ITFRSIR0C
tea. WARE has provided some hand tools for the pre-vocatfonal trafning prora:
at eLpi Secne iddle chool, a reeder .chool to AlT,

Co ppropriateness .f Scal. of rroject Operation

AlJ .wlp to AIT began in a small way in 195k, In tie ensulng ,ears it was
at dne tine included in a vocationa: project of which it was not %he major part.
AIT struck a chord of ruspon. ivensss anl support which the other vocational acti-
vities did not. The schuol’s progress ias been steadyj and the construction of a
naw plant wes undertaken only after ft became clear that AIT would probably contin-
ue to be the leadin,, if not tie only, school of its kind end Tavel {n Afghanistan.
Toe Hinfstr, has hown that it sees value in the strengthening of its V-7
Deartnent.

e _¢r-babflity of Achfeving desired lesults

Since AIT and the VT Department have besn progressing at a constant
and satfsfactory rate ior same ti:e now, ft seems realistic that the targets
of this activity will ba reached o: schedule, It will b: desfrable, however,
ior the direct-hire technical =ducational advisor to keep in touch with both
t.e school and the (0E Uspartient after project ter .inatfon, as the mafntenance

UICLASSIFIED
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of tiwe naw plant just completed will be a fairly novel experfience for the G-,
and sincec the V-T lepartient ust be encoura ed to cuntinue to play an active
role in the several proge.ms wiich support AIT,

t. Co-ment on Project Zrogr.ss to ‘late

Much of the progress ihas been included above in order to cl. .rify the state
of vhe work renefning to be accomplished. A considerable part of the ..ork
sciedule for the last year and a half has consisted in encouraying the Afghan
~rsonnal to operate progressively unassisted but observed, to ensure their
a ility to go it alone after project termination. An evaluation of project
proyress was wade fn Jecember 1760, (Ses PAR dated Harch 17, 1359,)

LAINGEN

st AVALABLE GOPY
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HON-CAPITAL P.0JECT FUNDIAG (oblijetfons fn ;000)

PP Jdatus July 1363
Table 1 : - : Qriginal

counteys  AFGHARILTAG  Proje Title Teconical Jiucotion

[STALG Proje doe 3Us-11-05u-0J3
E\IIMS\‘ "T e

sfsecal Contract > farsicii Y K i2s Sther
Veors A L/ Tdial {non=-add) HY & CalT dfr | CONT e § CouT S
M Loy
Prior
taru '
Act FY 69 TC G 3,001 1,362 7 1,037 #5137 370 192 4 15
pere
FY 10 7€ G 122 100 &7 27 3B - 10 3 - - 4
N
Julye . 5
SN Te 6 P 6 - 57 - - - 2z - - 'jw-‘,
(
3+ 1 a
Xy TC G 1/ 17 - 17 - - - - - - 3
Al' :DUbS. TC G - - - - - - - - -
Totcl
Live TL 39250 2,040 z, Lo wul W) ur W7 W 75

SEST AVAILABLE GOPY
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KABUL T(

Fxchange rate: $1 = 75 Afs. 1)

Project No. 306-11-660-093
Sub-r'roject: AIT Technical Asaistance

AID-controlled Cther Cash Ctaer?) Xood for Freedom: Comwoditiea
Fiscal locai Currency Concribu. Denor . hMictric CCC Value  worid ikt
Years U. 5. Cownic vy Cacp. Y} unas Tons & Frelght Price

Cwoed  Cwned  Country®) (5 equiv) (00) ($000) (5000)
Prior
thru
Act FY 69 $84,619  $28,240  $804, 080 $161, 200 NCNE
Cper.
FY 70 - - 170, 063 32,500
Budg. ﬁ
¥Y 71 - - 195, 999 32,600 g
B+1 3
FY 72 - - 209,333 33, 000 2
-
B+
FY 73 - - - -
)-
All Subs. - - - . S
Q
Total =
iife 084,619 28,240 31,379,475 $249,300 2
>
1) As of prep. date for all but U. 5. ~owned. y
2) The U. S. -owned aighani were generated in 1964 at a rate of £fs. 21 to 31. They were par: of an aliot- a
[14]

ment of Afs. 24,011,709 issued to the Mission in 1960 to be used for develcpinent projects.

J) ased on expenditure csili.ates obtained fro:a RGA officiuls in MCE or Kabul University and alsc
funds provided USAID by RG4. in support of 18 project operaticas.

1) Peacc Corps Voluniers teaching Engiish.
World Food Prograw - prescut tonnages; wheat <4; cil L. «; dry non-fat wilk «. 4; meat 4. 4; eggs . 8;

cheese 1. 1; tea . 22 per ycar.

Expected Incregsse in 1071 due to more boarding students. -





