
AUDEPARV4IIT OF STATE
 
""' " 3o6oo•93c.} 

For each address check one ACTION 

TO- AID/, TLIAI A- 370 A A 

DISTRIBUTION 

ACT I9 N F, - E N T 
I.,16
7, FRoM • uSAI0/. bl 

-,iN7o. SUBJECT . 3e below o. 

REFERENCE - 1'1-0- 1025.1 and 14.0. 1301.1.1 

- '~NON-CAPITAL PROGJECT VAPiEI (PRzOP) 

Country: ,A aA'ISTAd Project No. 36-I1660"3, 

SuLLa1~i.Ao Oates WUu&ts 196) Original P.3UW 
Project Titlu: lacnical Education 
Sub-Project: ,'T T HCIMICAL ASSISTANCE , I 
U.S. Olijtin 3,ans FY 1956 thriouh IFY 172 
Physical . :%I.ia ntatIon Spina FY 1956 throuyh FY W/i2 

iife-of -projoct financial recquirementst (See Note top paj' la)
L/ Gross 25)004
U.S. dollar~o,..,o..,e..,o --


U.S.-oc local currency................. Yf,619
 
Coroperatln country rosli contlibution
 

(in - oquiv.v current exe rite)....... 1,i01,715
 
) Otier donor(s)..... .... .... 249,300
 

TOTALS 5000o34

OTHER AGENCY 

Th Technical Education Project consists of two sub-projects: tochttical 
assistanca to tie Afyhan Institute of Technology (AIT, a secondary 

scboolS and toclmical asuistance to the Faculty a'" Engineerin in i;abul 

Eacih has its own history# Its Internal structure and joals.University. 
They are unJer Jiforent host cuastry organzatonal ausi~cCs and. WY 

to the devolop int ofdifferent trnAnation iates. The AO assistance 

tiv.e two schools is provided thrwgh contracts withr t'o distinctly


$415 .separate U.S. cmitractors. Thmfore , in accordance with it.0. 1301.1.1,
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cach Is considerod for docur'ntation purposes as a suoarate unit ofinnayawant
depsite the fact that they arc contained in onw ovorall project for projra:.i
presentation* 

A separate P40P for each of timse two activities is being sui~ltted. Set-rate 
OIPs and Alss hev boan prepared& also. 

flOUT The MiIsion has contributed to tire dewloaDnnt of the Afjljhn Institute 
of Teciuolojy under Projects 070# 057. 028# and 007, as well as tle present 0)3.
1he financial requirements given above and in Table I are the estimated contri
bution under all these projects. 1bt ireluded is the capital assistance for 
construction of AIT's ros plant comiloted In June 19o63. 

"A diltiynt effort reveals that no noo-AIJ resourcos are available to Financo 
tic effort. (SEE Policy Jeterination 37, filed as A.0. 1000.2)."
(uoted frao .4.0. 102.501 paUe 5 pra, VII A, 7.). 

This P0W ieis been discussed wlth tie concerned nost Uoverwant officials. 
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Al1I TECJIIICAL ASSISTANCE
 

A. 4--city anJ Justification 

Odeti 11 of this POID provides ttie nistory and evaluation of this project 
stairtisin fraot ViI~. zkltwujh tinerc "a no Jata available in ti-se ear ly 
day:;, to ,~oiostatisical justification for 1)lanrninq a tec,;iaical assistance 
trainin.1 irogrampt it was realized by tiw foundinq fatCiors al AIT t iat there 
...4at. a cu.;lcte lack of" taiddle t.--chiciaiis wiiao vert; al~ tilanlevel .vance, 
t-ic ,ra..!uaitow of the, Gernman-assisted ;iechsanicl 'tCiool atd y,.t joct at tllk 

funijiin level. Tha lieciuiacl Sciool trains boys at the tiiile School 
.e. jrji1.s! /, 8,, and 9. There was no terminal school at t ~ i, II1 

aaji 12 -qrauLvek. It vis evidJent thlat .iI:IdL. lVvel taciiician training 
.o ;IU;.: ; !d to il11 t :e vAd betaeeii tir ri iuateiiL aachanical school 

(.i'radi~ )J aiJ tric ijuannL-d Faculty of: Laijinering, The *facult> o
,n niri.)q at \abul Ureiversity diid not excist at thiat tiima- an., w ul.] not be 
Q-.tdlhi~.s2j- uiitil I :~.AIT wa~i, anJ still is# the only scitioO. :f its kind 
in Afj ,dri stdfl. 

tihis ju-tlrication is more :vIry 
stwAly J'alfiiJ ,-iitit th : socfo-ec*o.o ic develofawnt of Vile country. points 
out tozL iilcreasinlj nead fir numbers of middle level technicians aaid 
for iu,.t vocaitional trainin . T..e nex4t stkcp# becwiing incraasinqjly evi lents 
i t! i.! fi, I fur uj.:rai nq t he worker and tiie cquasi-technician ncyO; out 

Ic~ool !2fli- IOYj~d. 

At prtisunt even vali-i. Pratical 'y -.

I-,, Li . fj'r ~ hLcw clear that in or4,,.r .o have.rom ft-2 
ii .)r(Jctct J.iAIJ <t~i~~ust Uu~id~ to thefurictioit Qfficieatly, m 
Wociti ,nal Ttzcigical Je,,artailL of tom- Aintry of Ek.2ucatiut). I ti is the 
cooriiiitin-j Jejartirwnt in the ;Ainlstry rtesposible for tiv a.J inistration. 
and ,udorvi ion of: all wechanaical education in the country, fincuJin., tnv. 
A&,~han Institutu ot Technology. In ordar to as Ast in achlewin-j a b.ett.-lr 
u,)eratinqj Jeaurt.iejnts USt~iJ haes bac.n providing sinca 0053-P tile Ji-rt-ti e 
t;Lrvic--i of a Ji/0 technician functionhiko as a caunterpart to Cie 1"re:sident. 
ofitie, Vocatlo;%al-rechnical "eArtment in hie Afiiistry of Lkacotio.1 

All' is tiit ,, nly school it; Afjhaiistan whtch pto:iuce!s t: cinician5 for 
the lob!,r focrCC e,A.:y,,ent ii-orket at t~i~s levai of trii':ia . Al50 u dike 
tau lyzis iy ciools) in abul, AIT oaz .. ;n C3a~.rit ry school, 
iicu it Uda, intend( J frjoi t>ie be.jinnisij to provi iu trjiflinI ir bot lfro: 

to.l warvin~c-Is a ,ir te.11nts of Kab.u.,, czzaitributi;-sf to tiz
coe~.ie ojportuoity. tihOii i~ AlTO'. ry 

I a5.i r .Obt, 
0 )ucationai Alsoll it ijnot )rita 

pure,- the ,coocol .wrovides ~O. .I1pea e trants to th,. ecu ty 
U11C L.AS PI E 
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of Enyimakeinj oic yar. T i ll teclviician ' n the MniAry of E..acatiln
 
a~i~zt toa- J* ational Tcnnical &-part v-sit in developtn.: iiana for an1
 
inc ratoj t.c Ilical ediucation~ systewl an,,' assists that kf~partivnt In tiie
 

a-Ji~nistrati:i )f tuc..nical .chaols iticluJing AIT.
 

01 	 Ejucation1. 	 of trLI Vocatitonai-Teclhnica XJe-art:; if-nt 0i the 

2. Ji:i lop efit -4 tvj !Alian ln -titute of Technology. 

i.hoi tar t n.her GCcaI I are a Aeprt:i.mt structure and staff a I1tquate 
ttl trl: ai- Ovlfl: c capaOcity L).)i,Jl Javop, and] aJiLtur anldk1 t 

le~u~itc~cica ~cdLioi mil for entirm± , r-a%.p
1 w 13ra Un. country atiicii n

Av~c to t.v- iiIlwtria. :,anp.v.ir aneu!s of Af.Piwinistasnl, changingy ec'.noni. 

Tj.! tiarc t:. ur i-.:r iscal 2 aro adequ.at. Au.*'eft enrlriweft; akc.uate 
Larai..~.. *.aff; a~j,)rod Iot.! curricUloaq - OULtirle, anA teaclng -iaterials In 
,A) oro dr--'J~ !, !tU.Jy; -u jj rtiaig >rayra act iviti1!.. and adecjuatt! School 
plant, inclu~inij .ior toric!, labs anj s-iux.i .*to thir basic ' Cuiprwnt. 

I.4~~uaaut~-h.cln~Ists 	 ., ~josAble for tl:' gra ual 

1 	i~;~~~atiiiov a ttc -nica e uiccti ..- fobr the ea.tire 

t-.cLrc,-rtificaion; v,: C.iac'tiitte,:S as part of 
lifli tri-Ll Austiy viIco.i~~~ &fo*,Trts olf foraipnzm! 	 of 

u.. n-- All facilitiu! Ir whiAt !r vacatiOxi ri 

..	 A :u-jlCtio;1ill production c !-tL!r in t le jecatioi-lii) iaclilcal 
r-:llcaL ion *Lpadrtriint th,, 1catiornalo 	 vo~~r~pc 
ttC:f fili' i' I t.t!Z hill;1 rk t~raI~ 

A~IT 

1. Loro iI **ikt W7 /..ji by I j 1U. 

2. 15 *. uat.u-, annually iX)Cxx-20 by py-1970. BEST AVAILA~ECOPY 



A~ 413.u 5Ut.: ).*afl 9 bu(Ljotp aJ staff for 11,aint.,:Ac:.a, r.. )Ar 

" ~~ ~I1 ?)2ant anfd ecjuipnwnfl. 

J. i AiCOLi.] M1an Jf Action 

s' * Lecdjilcian is contract reprasantativ. an.- Oi pr;iar
(t-.Ar 

~i.iy few Uitsting aind .uiingj the Vxationai-i'_c .w~ciiC:--ucatjoll 
; ior Hoison with schco: i -utylsj;.et.~ OF t.. 

a;i2L r )',ai of tra~ining coursos offered to non-All ,crr Lut usin ' , I 

Ew: i~td2~.*,~tu~clin~ician is contract re,,*rcsentativw. i1%;i t c vati At,/ 

a t vit!c '.t i- j anL ~i~r in 

1j;- . nLs Ave .. c;)ntract .ea:,i advisors afud a c ,iof or orty Cor 

aiA tio~j A.t!, ta jo at of the six miajor technicai curriculda oi: AL. 

A I ,w.)vi je .,n advi :.ry tea-av direct hire aJv-:,,% ,iric .~t
 
tri1iiia"j 0 1~cO For two-years (FY's 71-72) therc '.viil be G.-c tcac.:v
 

a AiLr c .derict 1dre advizer.
 

and .aicintain Al,,, coordinate t6, inati.vnu 1:zilflic.(,,.._,~ o)rt 

jd .r-wioria.i.it.-IujIce of AIT inc sudingj provision ;4 ia1 a: 
,1 in1)6 copareoi~t a,j..roai.;teiy~ iU.~ 

.1::. 3~JjI~ .~ na 2 Thu .GAs saare i:n conistructinj t f~ ;:1T 
* s r':iat~ 

. rU~j cuntributes to, t.;* daily foJ!r ir~zt 

aeon -ioi,~ stucJrit . 'rhuv Jail y ratii n is '40U jra~* otfwheat. ~ 

~ .- ~- A1 s -+U. rai of non-fat dry A:ilk# 5 gAa9 A c 

j~ra s~ u1 Q I.JJS -rowi.eJ bn iawJ tools f:or tia pr-vjcatioli trainai.. 

ru.j aa at &).i L ~~AiluIj iuoOI a fede scliool to AIT. 

~",C tw I 

~. jalar ~ ofZn~uts_ (See Attaciu tent A) 

U,.,:. tecnnical D.-;sstance to education In A.fghanistan haG,, Irr:nl its inception 
on :,f its --oci tho develoxNiont of irnstitutions; rr .-Ak~oin 1.)5p fiad as 

il-vzaricaio toncirsoievea silitud ,jricr,.. -i~i ljls3 a group of Afgtianc anti private 
tode ii n titute of Technoloj,- V. Kabul utilizingj an OlJA truc.o~ro oce 

tne,- Aloiricans .4v.,u-Sod ais a foictor'j. T;. initial Impetus was provided by ow-. of 

.,ad co ;c to 4-abul to Loach in tho tHmbibica Lycee under a Arsonal controct with~ Vie 1coyaI 
U3CLASS IiMI 
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-;-'vvi*r4-nt of' A ,hani.t 13n and by som of tre A~ghans anj kan a-J!'. Isucioa. Athtj Infant Arionj lfrlinu3. Tha- pres,.nt AIT sub-activity is ir4-ss J tu '.noa 2in t'~ Edu.tr Stctor: 11To coipcte, ai dart c' a Lr,-aj s ~ 3)2cc~tL.'cAical trfjiiiv ;zavIopw~nt of technicalta major raininu sc oul 4t thaL. coruiary 4iwxl iov.,/thichu c,:)n provide A-4J'Je.Icvol skilled .. rwcrs
.j.vQci4A~knt and als,) scrvc. for cco ot-Acas a m~odel for futurc schools." !.Sp.A 

.i accordancti withi jpIrwnn In the 4econmi ano' ThIr:1 ive'Year jllanL. as' :tGaa(,r
~~~.o .r rJaatts has incr~aseJ each year frcki eighteen in j55 (thu first
I~..j ~,on,:-iUmnJrksd cleveri in JacemL.er 196j;. One-oundrod ani 1ifty .-AH be~ 

,4i.mnn stitu..! of Teclinology 

zo.~rollJ ntbl 3,;J 4136 500 i75 i550 725c-i r II I I III 3 Il~i 125 15aSryi~. 6 5 

1i'1is ja brikf chi-onm.loyy of Axwrican involv n nt at All: 

* .: _nt of 3cs.o by a privatc grou,) of #Afghans and 

- : : *Cic c I a ,A..- Latict througi 4y-,Hun,, contract t !am 

- ., I~; mji~ 1 : aca by t,uirut;io. ~nca~ 

* I I . r~.Ao Te... fro~...i : ru',..Itin. in A1)/4
i.;, 1 G .1 in con -trt~ction Of p a 

J,,) isicrza *,,- lct.. ~~rZCvae VCI.-is inlcrease cOiaa tim 
G. oi Once to o yearl. 
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I6:, - 1/0: Tecmnical #asistance by SIU Contract Team (Coatract No. 131, 
nowx, 244t),
 

- ':)'.: A :, E Tean designed new buildings (OJMi Contract - 132) 

ititt
- '2 .: Conatrction of new plant (AtIC Contract) suervision by 
:t , Taf (MIJN'i Contract - 13Z). 

I r.J, ilv.i AIT plant couipleteJ In Junm,.
 

Irn imS-icat ,ik( Project (306-|2-660-O)3) isa successor to t.wo previo s o esg 
At .han of Technology (1306-I1-610-007)1 and Vocational Education (30 -11-In:Ai ut2: 
jJJ-j/,J} t.,, latter of which incluJei other vocational training; activities in 
ctrtdiii lyc±, :u;;iOfj the recent project documents tie fjllowinj are most 
slin, 'Iii: FY 1)iC Proect A reanent and PI1T for Tecimncai EJucationM.cnL: 
(AIu.,ia ASA1aNo oet4. 306-1 -660-093, Atirewiimeat TE ii, Jate~d 
iiarcii J), i0)., - outlining the project plan. and contr. ci requirea:ints .WA 
re.ultc: ,)t.;e o1.) contract with SIU1 the FY 196 Pro ect A.ireeunt for Technical 
.. CIfistruction) Projecl io. 306-12-660-0)3, Aqree!,wnt T ,1 , datedJucati..o (Al -
AiTF 2)-If), - )vl-.q the rationale and plans for construction oi the neav school 
plant ari . /0J0J0 (later increas :d $2,33M,000) of U.S. fun.; and Afs. 

JU,3,;.J iacr increa,:-d to 17j,000.M0) - ;l,23l#UI0 equivalent - in VIA funds 
for t.i - d)r,).,'v; ald "' .T Ao. 306-0)3-3-40155 which sub-obligated the Funds for 
tne iuc-t L(qtract ;5,6ii =f1 new An interiiiio 4 or construction of tive plant. 

,valuatiun i;. cuiitanL e in TOAJO A-11)2,, dated February 2-) 1 ;1:3, subj .ctu
 

Jev A)c.;:t;ii r nt rrvj)aiEvaluation on Project 306-N-o9-AC Thcn ical E ucationp
 
an';T , T- nii IndutrIal Education. Proje±ct lipprais l .1eport (PAR),-,1;1raoe 

;arcl I/,1 is ti-.o :.est recent review document.
 

It _,a. urin, tuoe .;62-64 period tiat the basic plans for .4Ts present -irec
tion o. .ev.;o#,snt worized Tie VorK (No. A# d)
were out. P161n J)3# G kvu'o,)eJ 

* **.... J. E.Jucation A..visor is still a precisu and coa.nAeto statenetit 

a, Vie pl.zn- ,or '%! tnree aspects of the projects AIT Construction, AIT Teciical 
Assistancu. , iirdiitry of Education. 

Al O f1 tlie Ebuve docunents shw the steady growth of the school; the choice 
and -efinemm u' the curricula; the gathering enJ training of staff; acquisition, 
placemint an, u-. W. aquiaint; renovation of the original plan; and finally the0

iesiqjn and con:aru tion of new Facilities.
 

AIT a ; reajonse to a genuine need In this country. Over the years since 
its openink in iU51 tae schol has offered at various tie-as training In meteorologyp 
wireless ojorait ion, ty sing, end the audio-visual field, All of these have since 
disappearod fru.- t;ie *roramp but they were re-spomses to the needs of the time. 

UNCLASSIFIEO
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Ir4 5ciool now ,ffcrs six injor curric-.la: autotootive aviation# building; 
contructin, civil, electrical and iyuchanical technologies. "ihe .jra,.Iuati'-; are 
tr itied core .-n anJl su:xervi ,rs, toehricions between the levels of :ro.,ute 
eanfineers and s¢i I.I orit no A 13th grade and a 4ith grale have oen -. tanne', 
but, whereas thie 13th yedr is n).. a reality# the ltIth is still in t c-o)lcrininj 

SOaiL of tie A3T :)royrn.i asp. cts which are important, eogop evninc t;-F.! :n-l~h-job 
t. ini;,j to u#jra a -'iorkdrs in various Industries, vacation ,ok experien;ce for AIT 
::tuient5, an"! sc'ool-in..Justry committeesp have bw difficult to sta, T sc 
1u;tu.t. Jos. not t u..brocae te concept of continuous upgrading of ;;or;.ars, an] 
ii ..a ;.,., th t t,,.: FirsL occQdtance will be found among former AlT stu.5Wnts thoi

fhuk juvalCj).&Orit L>i ill ia~ ia o iarjo rnasures been free of i'ul lt .
1.)tiv., sucio r ,tdclO TiC"ae h.ist cuuntry leaiers r.co:ni.: 
-,e.~for )r0,!rij;;: as a ,;r.recuizite to industrial developmentZ' ,!v assisted 
in oier, ray o-jun t', u=.., in it-. Jevoloptmnt° The one proLlem in havinj thu schoo!'l 
Lrdy accepted a t r,:;&ui technician education lies in the deep inrained cultural 
, :Ltarn. iii ;ih*iani!tan -i.:re once one yoes to school# there is no plan tu stop short 
. , ;:U-1c,:ticI .oi; ;o Thi is a cundition that will persist until such tirm 
a ii..iTr-' an- tlUu trJ.,C5 ue'e-iO,) to a .)oint where terminal school jraluaes ill 

*ii lra r lari - an. aJ. in accordance with w at t-ey can ot, ot 
flJL X. ..- b '3 :.:.: ,., LU U o sciloo ing.u~ of 

:,u.e or- t:,.- iij -ili pi :i ,.., ;"i., .:.o. l,cun iisL in 0i everal ii').: . "l 
land wriry_)rly x-rt oi tth: 14-Il Isivrsity caiahuS& has Len c(oKs)iCtL ,' OnI ia=,t;.iLi
tion of ,6z uLniop,u i5 iro inj co.ipkltion. n; .anzll ,nt T:"irty of t;i 
stafl- f thc! scl;cul tivc n-catrain:J in The basic equi,iont ;or . 30.1the U.S. aos 
labs iias Le. c(,irei aon i:; i, use 4., tie schoo| .jrogram. A scnool iiibrdr;, is 
functioinj. Te si: curricula are e.;Labiisned. A number,;'. -Ctviti,.s to 
strun:jt; ionf. or..d;a Lbeen !.UO, Uo. o, Carear Joys# Annual Open us. 
practicol traininj jri... Iuring ;,ifntr vacation, 

Tirjr.: ia. t,.iC 1 :ubstlonial r.s, iwi, Jovelo,)inq the bcational
T..Chilir-ici&caina.r of ai wel S. fori.ar preoJ~unt th,isthe~ ~._ TIhe oF 
uciiart entg until , t.,as ,. in .anuar , 1).,/! y !I'SCO for its retjionl f ice 

inwa f~n~; ,itjorou-, iIl-train--d aciucators inthe taio~t ao.i 
Ahnston. :;c. djr.. e-ntly ir.tJiy i~~t'~ cto. is :ce~ 

sh ws ,)ro is... 7tiur sco:s-lev.: ,.siti ,::s ,I ,i cruate. in this .ie ar r. nt 
.1 ui Jaicc. dro, ro 2_. 2;i):tjt~.~iIL1o:~ I . ij ijro-_ir&:1 )0 ds ue 1uCi 

couotr,,wi-dlu. L:t.- ,i ,;;kj . '.J , , ,.i in t: '.!-Z for .rcAJ;cLi ofaLt.h. t.!.,
,:CactlI . ~ )1 d ,.h'ite iO S, i' 7i,i; , * Lo.uritt.:s'A a ,.Juuati i i:j *.:.ncti . lr of::¢ro 

cive, ij1 ustr,/ riavo. .i'.iv.s Iy.:, i ,et u,). 

BEST AVAILABLE COPY 
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The remainder of this PROP dealisgdi with work remaining to be done by 
iY Ii. Paz- achieveants will be metioned only as necessary for an uncerstaniing 
of the future work pl.,ns. 

Ill. STaATEG. 

A. Aproaci y orTeci!iues 

Aitrfowui in the first years of AIT's existence Arnmricans were thi. teachers 
and an A erican .:is schi;ol director for a time* the Afjhan staff now carries 
ti full r.spowiLbi lity for adutinistration and is in ch.r,.a o. tuaching 
.ctivitios. ;ihe Aiuricans advise# gaidej, s-Anulate, anJ xily a.; necessary 
for detnstration .)urposes lo they do direct teachino -Ainety (g percent 
of toachinj is no.. bWing Jot* by the Afghan sta-'f. ( ee Chart Ln raa:2 ) 

Tiie relatic~ishlp with the AiIE also is advisory. Tiie A,:eric,-n tecnniclan 
assists in lentii*ing and outlining needs; initiates Jiscussi-n of rationale 
and possible ines of action; helps the responsible p;.o;io in nawkinj the plani 
supjarts tnci ori; ti- process; and itf the work is to ba dar,,ianent or 
recurring,= he i:.ay stim=ulate a critical analysis aim,.i at i:n1 roving ierformance 
the next ti.11. 

3. Coperatin,(.ountry Leadership 

%IThas ai excellent director who was a teocher in tie scnool and a 
rormer U.).articipanto The men in the ,40E=s WIcation iepartrient leader
soip *oUiti J , also U.S. trained, are viguriusg qualiEiel b/ local 
ztonsdards, ,.,ntcrj)ri sing, and conitted to stren.,,,hcnlnj th: country's 
techriicaI educz: ion iproqra.:. Though officials in -t:,er sucti o"s o;' the 
Airdstry taoLe itaterest in voca;tional education, real u.Jier. t,:iwin. of tim 
role of thu various rAnistry offices in supportfi. tiese jrarczs is slow 

tu J..vel ,.p .is, ho.ever, is a pervasive condition in t; L"A, an. it 
snuuV! not Libc taiwtn as an unusual either to t IDe asproulem witn res.ject 1)E 
a nolo, r its uupport of vocational education specieiicallyo 

C. ro..sl- jlatsh 

Aj)proxi juli JU.3 of Vie AIT graduating class eack year onu.cr t e
 
iaculty of inzerinj at Kabul University, Nine jrarJuates are ?resently
 
, or*.irj in t4,c sciooi jesitn und Construction Jep.-ttMenL oV tL ilinistry
 

of Educaticn. ny are witn theinistry of Public Irjri.!:i. Ariana Airlines 
anJ Lw, dvii Air Autiority enloy all graduates fro thii aviatioa cption. 
Gra uates are e,.a4loycd by all .ZA ministries except Justice. i;erc ;ias been 
a treni Jurina! trio last few years for more gradu tes to be e,i;Aoyed by the 
!,yrun,; privatc ;uctor. Tventy to thirty graduatez, are e.;ipioyud by tile 
ieltand Vra AIT provicJ n-th,,.jou trainingValley. Authority. has 
to a ,rou,4 Q,; ,<',ihan cuatan workers. UNESCO has assistWJ tihouqyh technical 
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assistance in the operation of the reamroduction center in the J-T -;ei1art:3ent
In the ini try, urrently meetings are being conducteJ baVteen ti..
loc.,tional-'iec .- of the ,lAnistry of - ?u,:ation and todcal Department 
acaity ut' Ejucation# abul University, to Jetermine a ith.,1 wfhi.reby AIT

toaccOrL .vth but 14 years of training can secure t:roujh a,, ete:, ion 
proro.; ne.Jeij coursoe in teacher training, his W;ill u esiaciaily i:,,ortantaftir 1roject terminatiun# a.-, there exists at dresent no up..yortunity, in
country i; AIT jraduat~s to qualiy as teacimrs. It it itportant h 
for.;or ,;1istu.iuntb bu able to return to te,,ii fi) (z;;e-school a;'tur scxa: 
exerknc4., a5 they understand the point of vie;. an" )re.:-ures ildch ak 
Lou .ciCX1 ."11"it it Is* 

1V. eJLA, j 4ELTSANO OP-TS 

1. .:y the end .F FY 1970 AiT lil have ap,.roxI.iat-Iy 700 stu..kmts
as)J i I Lc ,raduating 110 students annually fr.n its six ctarricalu ; o)tio:.:
autV Q:otiv2, biIing construction& aviation mechanlci electrical, civil 
an.I ,echarticai technology. Books, other teaching material, shu:s ar.I la S 
vi Il be a c:iuate and appropriate for bi,,th t;-ie vocationol an the araral 
e:JucatMbn ca;iptnunts of the school program. 

2. T:,a vacation job program for all 12th grade stu An.,
..,ll -;
fir .ly e .ailitu. as a work experience adjuL;:. to the school study Progranby i)10o
 

3. Thie school will have a trained faculty numbering 6.), iocl~ulin, tieirtct -r :IJo 

:i. i .acneededglussary of standard technical teri u;-cJ in thi 
si.x: vocational peciallzations will be dovelope., and printe-ui fo ;,
use by all puolle ass0iciated with these-fields by 1)71, 

T,; scnoal plant was completed in June* 196. Ourinj CY i . 
t, ilo,.,irI j will be accomplished; the moving anJ installation I 
;Clic.u ,uii:,nt; tabrication of furniture; dcvoiop.,ent of basic prc u--s 
anw roulaticns for students and faculty; and completion of plans (or .:nnto
aJ..ihLrai.zn anJ waintenance, 

.lint aintenance for the new f-ad lity ha. been soniwhat of a )ruL-c.: 
oasfuc,. a5s tihere are eleven buildings together with asboiatd electric.;!

anJ .ULilaniCal eg.uip ent. At this writing, a naintenance projram L= quite
,t1l urani..:cJ ani a staff imaded by a graduate engineei- is on the job.
T, l,arninj eroces. wll of course, Lake soma time. 

FY U1/0 wi IIprovi e one full academic yeart- shake down operation-.
Int ,!ne., acilitles, and to got the increased maintenance funding into the 
4,-5A
%.puratinj budget. 

UMCLASSIFIE0 
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Thu plannei termination for this activity wa, June 30, lfl0. .ince 
i-ie construction of tle new AlTs howmever, was two years behind ,cheiule 
and beccuie It is felt that sorm guidance and assistance is essential during 
the early years of full Afghan responsibility, It is boing proposel thot one 
advisor be provid-ci for a two-year period beyond June 1970o te will rve 
as a countar,)art to the Afghan director of AIT to give general overoll advice 
and suk,),ort to the total program of the Institution. 

Mtlistry of"Education 

y tie .nd of 1970 tWe basic alministrative stricture of the V-T 
iJeart-.ent 4;i II be complete, and four to six traine. men wi II occupy lkay 
post?. Thu ;)roduction center of te depart :ant Is operating very effi.ot i/. 

It .,ill drobabl n.t be feasible or possible to fully iti.leient tha 
plans developed for technical education countrywiJe by the tire off this 
proj ct's t!_rinationo Tis is understandable since econoAic Londitions a 

dJucationol ruquireu1a4nts are anJ will be changing ra,idly In the country. 

At loost three employer advisory cO!;iLtees ii !I be establIsi e:l a J 

functio.im,. noe evening of on-toa-job t.'aing proroir for non-Al' st JeA "s 

iI be ofV.r'- J cac, year, Tiie winter vacati-.n waork ex,..erience projra 1:,:,r 
the if .ill wll establisied and necess.-ry funding .All L-.! iiiAtj.;;tsbe 
sciloo) I '! !DuJ: tL. 

Tr,. ti: cner certification requiremints and procedures will be 
develujeQ, iut .nactizint of tlese :aay iiave to await snilar develop..ent in 
otner tea..ti j. alelds. It is hopeA'Miat before project termination so,.
workinj relatient .ip .All be establishe with 4a1;ul University to provi,,c 
teacher treinin,, r..r A T faculty ,-Wibersp as at present therei exists no in
country arr,c ,nent to qualify thes teaciers. (See JIWo for Faculty of 
Ettucationo) ii,|o see ll1-C, Para. I of t is ,,,:., 

The yuidance and aptitude testig activities of the V-T Jepartment :.il 
be operatinj tUwou:iout the country. The placo ent service for AZT -raduotes 
vIll be functioni;'v, albeit on a ;mll scale. 

V. 	 .UURISE uF ACT Iuj7 
A. 	 U. S. liputs
 

I ersonne i
 

The direct-hirt technician will continue to work closely with the V.T
 
......'epartmant in te ;!inistry and will continue to cooperate with and monitor 

of the SIU contr.ct tea-r at Alf. Up to five Aerican contract tem advisors 
will continue throu!,i 7Y 1i) 0 One advisor will be provide.i through FY 72. 
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The aJvfsor ..,ho has ben ,eveloping the teaching of science %il1 continue only urstilAIukjust, l). Tho tc. advises the AT. School Jirector and trins the staffJassists the 4ralk a, "irect-;Ire teclmician in ptanmin - participant training; take,

the lead in devoloiiifi.1 th curricula and course outliness 
and partici,)ates in
leveluixient of the v.rious school pro ra;i act ivitie . ani ca iru,tty services.S,,)Lial attentiln :i Ii . lven to developfing .antenanc cconsciousness on hepart of all ersonnei in tne now plant, and plans are to utilize both stulents and
ioculty in as tmuc;i u' Clhi nintenance activity as is appr priate from an eluca-

Lfonal point of viQ:1.
 

2o iarticipant tu iy 

The partici,)ant .tu p proceeding on F'inalplan is s,.he.-Ju!o. funding is
FY /2 anzl the last of tce :j-' men prograin ed for 
in
 

training ill be back on t -e job

in tY 1)/3, in it!,-r AT ur the iOE,
 

The actiVityL :t--:Fion pireviously mintioned .- ill contain a saital participant

training .leent in addition to the participant study plan above.
 

J. Colmlodtt:e 

The imj;,r part uv' tio reLiuireJ teachint maturia. s aiii etui xint for AlT las
-Iready L-en ,urctia.i dn.-J is i.1 use. The co,.WrJities acquired in FY V)").) an.-A
ia i)JO will be tisce Ianeous iall itemo 
 anil a Few, such is the exitaust systei for 
auto %uiic Ou neiw -nimps .,ere not needed until t1- ;;.i4ve to the new p ant. 

:Iet 0een FY I)jU ani f' /12 the,-C,:1ll be .1 woJest €,. idi -y le.,nt. 

q. ,e"Aarch 

This project nas .o research element. A modest f'olioa-up ,tuJy, h :tever, or 
r..cent AIT !jraJuatc. ;az -Jo siblu beariny futurean -ecision-iiiadnq by t:le -J,)Eo 

-,ostCountry |ndut5
 

I. ar s o.ne I 

In tids area tie lJproject record is unusualIIy jocd an. all evi lance i.,1 icates
t at it .ii continue to be so. The trained faculty ,ru,.Lters anJ !;n)Jers of the
!'E Jepirtment continue on tie jobs for wiich they .ere trained. 
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Afghan Institute of Toehnology 

I A6&1& & 116.2 ? 1)W2 

Trained Afqiian 35 40 44 54 so 60 66* 

Tueiainj Staff 

Percent of C:ntect flours 85 30 )5 100 
Taught by Afqhan0
 

,.Exceeis planned staff if 63 to allow for attrition and assignment of a nucleus 
of trained personnel f the Vocatf..mnal Education 3epartrent of the 4inistrV of 
Education. 

2. Comco-J Iti ss 

TIe coirnodities inp;t by the WOE has been small but constant. Tho ini ut 
Ib to increase and cover adequate m3intenance Items for a much lar9er plant 
tha tUie old one. 

IrcludeJ in the RGA/AIT Dudjet for AFY 47 (i:Y 69) of Afs. 13 7/ is 
Afs. 10200U/inonth per shop for local c nwodity purchases. 

3. util.r 

The 4orld Food Pro.,rarn contributes to thm daily food requirements of 
about ;400 boar-inj students. The dai ly ration Is 4)0 jrans of .Iato,'i0 -;rjns 

-

ul vajutable oil, 4J gra:.,s of non-fat dry milk, j5 r ;j rn rrE 1 IP 
Lea. AE iias drovided s-ae hand tools for the piro-vocational 'ainng pror.- i 
at i:!Lni ;r tddlei chool, a feeder ..chool to AIT. 

C, _pdrujriateness o.f reject O 

AId .,uij to AIT began in a small way in 1951. In tim ensuing ,ears it aa;i 
at Mie time included in a vocationa. project of which It was not the uasjor part. 
AIT struck a chord of rt-spon,Iveness ani support which the other vocational acti
vities dii not. The schuol's progress oas been steadyl and the construction of a 
new plant w undertaken only after it bcca e clear tha.t AIT would probably contin
ute to be the ieadintt, if not tiio only, school of its kind and level in Afghanistan. 
Te Ministry his horn that it sees value In the strengthening of its V-T 
3e,sartaient. 

J. g. f Achieving lesults
babiltX esired 


Since AIT and the V.T Oepertrnnt have bee progressing at a constant 
and satisfactory rate for some tii;a now, it seems realistic that ttw targets 
Qf this activity will Wn reached oi schedule. It will b desirable, ha.eorp 
for the direct-hire technicai educational advisor to keep in touch vAith both 
t,t school and the ,10E 0apartiaent after project ter nations as the maintenance 
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oi the new plant just completed will be a fairly novel experience for the ;IG, 

an3 since the V-T Uepartoe.nt cust be encoura ed to continue to play an active 
role in the several progr. ns w ich support All. 

E. Co-ment on Orojet Progr,;ss to late 

Much of the projress has b..en Included above in order to ci rify the state 
oi1 'h work reiwinin~j to be accomplished. A considerable part of the ..,ork 
sctodule for the last year and a hdlf 1as consisted in encouraging the Afghan 
rrsoiw]I to operate progressively unassisted but obsrved. to ensure their 
a ility to jo it aloie after project termination. An evaluation of project 
pro ,rass w. .iadb in ber 1)68 (See PAR dated March 11. 1969.). :Jece 
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NOOI-CAPITAL P.,CJir.T FUNAA~iG (obliyationt in 4.0.0) 

iVOP datO: July 1)
-~ 

.1AcalI 
Pi L/ ; LiiY L 

ontract 
(non-aid) 

pcosr 
Ah COWT 13Jt 

0 

Prior 
thru 
Act FY 69 TC G 38001 lsa62 247 1,491i 4&6 J13/ 1a2 4i 7Lb 

3u,4. 

Alllbu. T

m Tota 

L+ I TL417 



I~) Taka 
Fxchageo rate: $ - 75 Af. 1) Project No. 306-11-660-093 

,ub,-1roJect: tAT Technical Assistance 
9-4 AID-controlled tAher Cash Lther ') 1ood for Freedom Coiniodtiea 

fiscal Local Currency Contribu. Dcno' .riIric CCC Value .wrId£ziki 
Years U. S.4) "untry Coop. I unts Lons ; relahm Price 

L-wned Cwncd Coutm y ) ($ e.uiv) (U) ( ($000) ( 000) 

Prior 
thru
 
ActFY 69 $84,619 $28.24o $804,080 151,200 N C N F
 
cw.
 
]EY 70 - 170,063 32,500 

Y71 - 195,9N9 32.600 

FY72 - 209.333 33,000 Q 

FY 73 

All &Abu. 0 

"f e 84.619 28,240 $1.379,475 $i249, SU0 

1) As of prep. date for all Lat U. . -owned. 
2) Mhe U. . -owned aglhani were generated In 1964 at a rate of tis. 21 to 1. They were part of an allot- 3 

.llent of Afs. 24, 611,709 issued to the 2101.iuon in 1960 to be used for develpmext projects.
3) ;Ased on ezpedieture estiaLes obtained frm-n RGA officials in JCE or aQMzl University and also 

funds provided USAID by IG;- in support of its project operations. 
.4) Peace Corps Volur~ers teaching Engidh. 

World lood Prograia - prcsent tonnages: wheat ,-4;oil . -u.; dry non-itt ,cJIk -.,. 4; mcat 4.4; eggs. 8; 
cheese 1.1; tea .22 per ycar. Expected Increase in 1071 due to "-.ore bo linG students. • 




