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AlD 1020.23 | (7-00)

SECURITY CLASBIFICATION PROJECT NUMDER

UNCLASSIFIED 306~11-690*092

PAR CONTINUATIOR SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. ldentify each
narrative by its Part and Section Designation.

in session., Construction of buildings has been re®started, with one building
completed and two wore ncaring complation. The enroliment of 473 students in

the Faculty is at its highest,

For a short period, a new dean was appeinted by a board under the new
University constitution, However, after nuliification of the constitution,
the former dean was reclected,

Suring this pariod there was excellent leadership and contract tcam
stability #itiv a ful! couplesnent on board,

This project bears directly on one of the Mission's sector goals in
education., Further, trained personnel in the several areas of agriculture
contributes to the wanpower resources available for agriculture research, agricul”
ture education, and the Ministry of Agriculture, thus waking it a very significant
project for tha country as a whole and the furtherance of UsSe objectives in
Afghaniston, In terms of dollar costs to AIJ and the ayriculture nceds of the
country for rescarch and trained perscanei, the appraiszal of the project at this
time indicates both its significance and effectivencss.
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

PROJECT :#UMBER

UNCLASSIFIED 206-11-630-092
PART i-B - PROJECT EFFECTIVENESS
009 I-B-1 - QUTPUT REFORT AND FORECAST — (Sce detoiled instructions)
1 2. ACTUAL AND PLANNED CUTPUTS {ALL DATA CUMULATIVE}
CODE This section is cesigned to record progress toward the achievement of each project E} a. o 5 5.

No. output target which was scheduled in the PIP, Part 1l Where progress toward a . A e PROJECT=D
Al'J‘géW target is significant!y greater or lass than scheduled. describe reason(s) beneath Jabrdary - ;&,A,:‘gff TROR"
ONLY the target. DATE oL ANNED T ACTUAL JUNE 30 PRE)IJFEECT

l. Enrollment and Graduates 461 473 480 500
Enrollment, Undergraduates, Annusl
Graduates Annually t6 i6 16 32 75
2, Trained Staff (M4.S. or higher) 33 33 ‘33 36 5
3. Curricula
a. Undergraduate 6 6 6 6 6
Piant Science Major t i ? i i
Animal Science Major i f i i i
Agricultural Education HMajor i % 1 i 1
Agricultura? Extension Major i t i i 1
Agricultural Economic Mafor i 1 f t 1
Agricultural Engineering Majer 1 f 1 1 1
b, Develop preliminary plans for soil major i
i, Physical Plant. Equipment, Haterials
a. Farm Mechanics Buiiding in operation 5% 100% 90% 100% 100%
bo Demonstration & iesearch Farm 0% 50% 504 95% 100%
Co Greenhouse (permaznent, with giass} RGA {154 6% 0% 20% 100%
d. Equipment, Texts, Other Teaching Materials 734 804 60% 85% 100%
e, Livestock huilding, Laborers quarter, Manager 10% 0% 10% 20% 100%
quarter and iater Storage
fo Poultry House 10% 107 10% 50% 100%
g Student Dormitory amd Classroom - Cafeteria Blueprints only
t
5. Continuing Research and Publication program 50% 50% | 5C% 70% 100%
!
;
PRINTED 5.80 UNC{R‘\:SEFIEG
SECURITY CLASSIFICATION
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AlD 1020-25 A (7-68)

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

306=11+690-092

PART 1-B — PROJECT EFFECTIVENESS

009 i-B-1 - OUTPUT REPORT AND FORECAST — (Sce detailed instructions)
1. 2. ACTUAL AND PLANNED QUTFUTS {ALL DATA CUMULATIVE}
CcopE This section is d.esigned to.reco:d _progress toward the achievement cf each project a. AS OF PPiOR 5. s. o
NO. output target which was scheduled n the PIP, Part jI. Where crogress toward a S JURE 32 L ANNED pR?c';?iL;
A&gé‘” target is significantly greater or less than scheduled. describe reason(s) beneath Eux«.. TO T BY NEXT FOR
= a. . » ECT
ONLY the target. DATE BLANMED ACTuAL JUNE 33 pRSJ:EC
z 03 - - ~ - -
%, Faculty services, consultation and information 504 504 504 604 100%
provided to other agencies, entrepreneurs, farmers, etd
/o Effective administration of Faculty of Agriculture
3¢ Student related * Adaissions, records, standards, 50/5 704 ¢ 504 704 1004
be Facu.ty related - Laproved teaching, Promotions 504 704 l 504 704 1004
Gradin, i
Cs Operation related = Scheduling, laboratories, 504 604 | 504 654 1004
l

Faculty Appointments, Budgets, Records, Planning,

FRINTED 9-€8

UNCLASSIFIED

SECURITY CLASSIFICATICN
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BECURIT Y CLA"'H.CA“uﬁNCI_ASSIFIED

PROJECT NUMB§%

6-11-690-092

PART 13 - Continyed
oR B.2 - OYERALL ACHIEVEMENT OF PROJECT TARGETS

Place an **X'* within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

L | | l ] | |

Sutiafactory Outstanding

Unsatisfoctory

PART I.C ~ PROJECT SIGNIFICANCE
on » C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Sac dotailed instructions M.0. 1026.1)
This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals

a SCALE FOR COLUMN c¢: 3= Very npurtant; 2= lmportant; Ce d. ACTUAL

- Q IMPACT ON
cont : 1- Secunfiary lmportar'v:c o POTENTIAL APASTO
NO, SCALE FOR COLUMN d. 3=- Superior/Outstanding; 2= Adequate/Satisfactory/Gnod; é"?.%i‘flo‘i’i " FEI’.AATI'::VE
RV 1= Unsatisfactery/Marginal et Al
ont.v | ACHIEVES FROGRESS
* SECTOR AMD PHROGRAM GTALS (LIST ONLY THOSE OM WMICH THE TARGLTS l‘-xPECJ:D
PROJECT HAS A SIGMNIFICANT EFFECT!) :::"ATGE

gy

;] MTo create the technical, institutional and policy Trame®
arork capable of setting in motion a sustained increase of 2 2
“yheat $$]f“s fficioncy to be a?hieved bg 1772 and ?ermittjn? i
-§ hroac ag n in

Jiversification and more y based agricultural jrowt
Ahe subsequent decade,

@Yo create an educational system dedicated to ?roducing a
ew generation with the skills, attitudes and values required 3 2

n a wore dynamic and modernizing environment,

(”Through the developuent of the Faculty of Agriculture to
elp build an officiently administered, self*sustaining, self~ 3 22
mproving national university,

1)

For goals where culumn ¢, is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which lee potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the projoct targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not inveivad in the achieve-
ment of project tugets. I possible and relevant, it slso would be useful to mention in the narrative your reading of any current
indicators that tenger-term perposes, beyond schaduled project targets, are fikely or unlikely to be achieved. Each explanatory note
must be identified by the number of the entry {col. b) to which it pertains,

012 NARRATIVE FOR PART 1-C.1 (Continua on forn AID 1020-25 1):

The previcus concern of inadequate enrollments in the Faculty of
Agriculturc has been resolveds A remnining problem is the need for improved
quality of studants carolled, but such basic change is not entirely within
the province ov this project, since secondary schools as a whole do not
produce graduates truly ready For university study, The Faculty of Agriculture
tends to recoive tie entering students who are at the lower end of the spectrum,

UNCLASSIFIED

PRINTED &.00 SECURITY CLASSIFICATION
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form AID 1020251 as necessary).
01k during the abscnce of students resulting from the studant strike, the U.S,
tcam and the Faculty staff concentrated on developing the Faculty Farm and
identifying problems of Afghanistan's agriculture for further study in the
Faculty.
UNCLASSIFIED
PRINTED Q.60 SECURITY CLASSIFICATION

IRCUKRITY CLASIIFICATION PHROJECT NUMBER
UNCLASSIFIED 306=11-690~092
PART I-C ~ Continued
. C.2 - GENERAL QUESTIONS
MARK
These questions concern developments since the prior PAR. For each question place "Y'’ for Yes, “'N'' for No, or **NA’’ for Not IN
Applicable in the tight hand column, For each question where “Y" is entered, explain briefly in the space below the table, T HLS
coL.
013 Have there been any significant, unusua! or unanticipated results not covered so far in this PAR? N
014  Have means, conditions or activities other than project measwes had a substantial effect on project output or accomplishments? Y
015  Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N
v 016 If the answer to 014 o 015 is yes, or for any other reason, is tis project now less necessary, unnecessary or subject N
to mml_!licatio_:} o earlier terminal’ion?
017  Have any imrortant lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technlcal aids on which AID /W should take the Initiative? N
019 Do any aspects of the project lerd themselves to publicity In newspapers, magazines, television or films in the United States? N
020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of ¢ -isting coverage.) N
021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. {Continue on

Page 4



SECUHITY CLASBIFICATION

UNCLASSIFIED

PROJECT NUMBER

306=11-690-092

PART !l - INPLEMENTATION REPORT

1-A - STATUS OF SCHEDULE

@2 A-1-INDIVIDUAL ACTIONS (Seo do
. foe phy;lcal start or continuing Imple

tailed lnstvluctions M.0. 1026.1), Thisisa listing uf major actions or steps which wore scheduler
mentation in the 4933!1@:@ period as reflected in the Project implementation Plan, Part 1.

el (b) sTATUS - PLACE AN 'x' IN,
Pip MAJOR ACTIONS OR STEPS; CAUSES AND RESUL TS ONE COLUMN
':éM OF DELAYS: REMEOIAL STEPS (n (2) (9)
. BEMHIND [=12] AHEAD OF
SCHEODULE SCHEDULE SCHEDULE
Personnel Input (U,S. Contract Hire):
Chicf of Party X
Administrative Officer X
Administrative Secretary X
Animal Science Advisor X
Animal Science Advisor X
Plant Science Advisor X
Plant Science Advisor X
Agricultural Cnginecring Advisor X
Soil Science Advisor X
Agricultural Extension, Economist & Educatfon Adv. X
Farm Manager Advisor X
Participnit Input:
Agronoumy (Mo N, Aslamy)V’ X
?lant Breediny (Azam Gul).” X
Ayre. Enginecring (Ahaed Jan) {Ahmed Jan) v X
Fields Crops (Babrak Khateeq)V X
Animal Breediny (Casem M, Hayair) ¢ X
Agrs Economics (Abdul Mobin)V X
Agr. Econoaics (A, €. Nisar) X
Plant Pathology (Abdul Gayoum) X
Animal Science (Mo i1, Raghib) »~ X
Ayre Engineering (Habib Raluuan) ¢ X
Poultry tlusbandry (Lal M. safi) ¥V X
Animal Science (Hashem M, Sahak)” X
Horticulture (He A, Saidy) X
S0il Science (e 2. Salem) v X
Soil Chemistry (Abdul Quhar Sawmir) ¢ X
Entonology (Gulbuddin Sharafil) o~ X
Animal Science (Ansary) « X
Agra Enge (J. roadwell) v~ X
Poultry lusbandry X
Ayr. Engineering X

FHINTED 9.00

UNCLASSIFIED

SECURITY CLASSIFICATION
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SRcumITY CLASSIFICATION

UNCLASSIFIED

FOR 5841 ¥ 90-092

PART Il - IMPLEMENTATION REPORT

11-A - STATUS OF SCHEDULE

(22 A-1-INDIVIDUAL ACTIONS {See detailed ins
Tor physical start or continuing implementation. in the teporting period

tructions M.0. 1026.1). This is a listing of major actions or steps which were scheduled
as reflected in the Project Linplementation Plan, Part 1.

(a)

PP
ITUEM
NO,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
OF DELAYS; REMEDIAL STEPS

(b} sTATUS ~ PLACE AN *'x' IN,

ONE COLUMN

tn
BEHIND
SCHEDULE

{2}
ON
SCHEDULE

{3}
AHEAD OF
ICHEDULE

2,

3.

Agr. Extension
Range Management
Animal Science
Agr. Engineering
Soil Science

Agriculture Economics

Agriculture Extensfion = Education
Animal Science

Agronoiny

Agriculture Engineering

UsSe Staff and Participants

Continue process of seleactive adnissions

Continue vacation preparatory course

(Mo pre=agriculture course this year because entire
University to remain in session during winter
vacation period)

Cooperatively select candidates for participant
training

Advise and assist returned participants in teachin
course development, lecturing, laboratory work,
and testing.

Continue on"the=job assistance to professional sta

Continue to develnp plant science training
materials, equipment and course content

Continue to develop animal science materials,
equipment, course content and encourage enrollment

(This activity is not progressing as rapidly as ori

enrollment in animal science is low and students s
livestock occupation. Strony leadership and sales
animal science into a respectiable occupation with

Establish Ag. Ed, majors:
Develop reference file of Ag, Ed, teaching
materials
Give general support to Ag, teachers already o
job
Primmte survey of Voc, Ag. graduates® job
placement

=

Ff,

. X
hinally a
L1l rela
nanship i
status),

D€ 3 K O X g M M D >

= X

X

>

hticipate
ke it to
needed

P

H because
3 tribal
to develop

PRINTED 9.80

UNCLASS 1T IRY

BECURITY CLASSIFICATION
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SECUNITY CL;IIIFICATION FRRJIECT NUMDER
UNCLASSIFIED 306=11-690-092
PART Il = IMPLEMENTATION REPORT

H-A - STATUS OF SCHEDULE

w22 A-l ~INDIVIDUAL ACTIONS (Sue detailed instructions M.C. 1026.1),
_{_O_r physical start or continuing Implementation in the reporting period

This Is a listing cf major actions ot steps which were scheduled
as reflected in the Praject lmplementation Plan, Part I.

@

ONE COLUMN

(b) sTATUS - PLACE AN *'x' IN,

PI_P MAJOFt ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STERS tn (2) (2)
NO. DEHIND ON AHEAD OF
SCHEDULE SCHEDULE SCHEDULE
Establish Agricultural Extension major:
Develop course and syllabus X
Develop reference file X
Coordinate with 2GA and FAO personnel X

Es

ts

Ph

Y

{Available printing facilities at the University are

Uevelop extension leaflets, circulars, bulleting
and radio programs

to lack of qualified operating personnel, supplies

personnel,
to this problem,)

tablish Agricultural Economics major:

Jevelop courses and syllabi (5 each)

devise and expand two courses now beiny taught

Jevelop prerequisite course in Principles of
Economics

Negotiate with Faculty of Economics with view to
collaboration on courses abave

tablish Agricultural Engineering wajor (in cooper®

tion with Faculty of Engineering)

Jevelop four Ag. Engineering coursess Farm Power,
Conservation Enginecering, Irrigation Design,
Faru rachinery

Identify and train on the job two counterparts

Collect and organize teaching and reference
materials

Jevelop and offer service courses related to Ag,
Engineering

develop Tivemyear undergraduate curr. in Ag, Eng.

Develop course outlines ¥or preliminary plans in
of fering of Soil Science Major

ysical Plant, equipaent, materialss
Install benches, cabinets, shelves, etc, in shop
end of building (submit specifications, estab=
lish funding, secure craftsmen and supervise
work)
Build compartments and shelving in storage area
of building (submit specifications, establish
funding, secure craftsmen and supervise work)

usually
pbr replac
is a problem requiring serious attention of all Kablil Univer
The Kabul University Aiministration profject is a

ddressing

>

b4

Starts FY

put of order due
ement parftsa.
ity Admipistrative -

This

itself

72

PHINTED 0.00
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BECURITY CLASBIFICATION PROJECT NUMB ER
UNCLASSIFIED 306-11-690-092

PART ll - IMPLEMENTATION REPORT
{I-A ~ STATUS OF SCHEDULE

022 A-l -leIVIDUAL ACTIONS (See detalled instructions M.0. 1026,1), This is a listing cf msjor actions ot steps which were scheduled
for physical start or continuing implementation: in the raporting period as reflected in the Project Imp'ementation Plan, Part I,

{a) b
(b) sTATUS - PLACE AN "'X'* IN,
ONE COLUMN

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS tn (2 (3)
NO, BEHIND OoN AHEAD OF

SCHEDULE SCHEDULE SCHEDULE

(Construction of building is not completed, The {abul University Adminis®

tration project has excrted pressure to resolve HGA's legdl tangle(with

contractors. Such problems are deeply ingrained |[in the cylture and it is
a university and nation~wide problem, Building dJompletion is antiéipated
very shortly and these activities will be compleqed soon, )

tlook up electrical and water systems to univer<
sity system X
Inspect and accept building X
(Construction of building is not completed, Same|remedy ag above.)

be Erect shop, fertilizer and seed storage buildingj
and machinery storage building X
(The buildings are approximately 85 per cent completed. Same problem and
remedy as stated in 4.a. aboved(

Construct laborers! quarters, added machinery
storage, livestock sheds, Jairy building and hay
shed (revise blueprint, select cpntractor) X
(Temporary laborers' quarters havﬁ“?&nstructed and blueprints are Finished
for sheds, dairy building and storage locality. |Construction will|require
about one year more over the planned schedule pré¢sented ih the PIP)

Bring clectrical service to the Farmstead (submif
specifications, infurwm Afghan Power Co.)
Dig fourth irrigation well (submit specificationg,

>

select contractor) X

Landscape farm entrance (land leveling, ditches,

seeding and planting) X (cofpteted)
Construct water regulatory dawms and drops X (coppleted)
Inftiate horticultural area (complete fourth wel},

plant, plow down crop, order root stock) 4

Complete dowestic water system (dig deep well,

order and jastall pump and distribution pipe) X

(This is now a joint activity between the Facultigs of Engfineering pnd

Agriculture, Originally only the Faculty of Agrfculture was invoijed in
this activity, but it was decided that this projgct be expanded to
inciude hydrology studies for the Faculty of Engfnecring.| This refuired
some revision in plans and thus a delay in schedfile, The|well pipks have
been purchased,)

ce. Develop plans for and construct plastic green~
house X (Blgeprints)

UNCLASSIFIED

.
PRINTED 0.00 SECURITY CLASSIFICATION Page5 €




sEcumity CLASBIFICATION FROJECT NUMBER

UNCLASSIFIED 306=11-690-092

PART Il - IMPLEMENTATION REPORT
{I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This Is a listing of malor actions or steps which were scheduled
fer physical start or continuing implementation in the reporting period as reflected in the Project Implementation Plan, Part 1.

{a) {8} sTATUS - PLACE AN ''x'* IN,
ONE COLUMN

Pip MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS (n t2) (3
NO, BEHIND ON AHEAD OF

SCHERULE ICHEDULE SCHEDULE

Select prefab anft (on"site erection included)
for greenhouse X {blueprints)

d.  Select and order machinery to replace items X
retired about 1972,
Select and order misc, equipment, texts and other
teaching materijals X
Identify research areas and teaching for next
decades and plan acquisition of materfals, texts
for new areas X
Develop locally written texts or supplementary
books as needed (plany gather data, organize,
write, pub,) X

e¢s Construct farm manager's residence (revise hlue~

prints; select contractor) X (blupprint)
Stock livestock unit with quality animals (select
animals, arrange shipping proce:lures) X

fo Construct poultry unit (revise blueprint, select
contractor) X
(Earlier plans for the poultry unit were unrealistic, New vlans wer
decided on but these have not been developed. Plans and action are|apticipated
during the next Afghen calendar year, starting Magch 21, 19704

T

ge Construct student dormitory at Faculty Farm ‘
Construct student classroom~cafeteria at Faculty
Farm

Llueprings) x

(blueprinis) X
5a Oevelop list of rescarch subjects for Afgian agricul=
tural research X
Help each Faculty professor to outline one research
project X
Assist in gettinyg research started X
th:1p with data analysis, report writing, publishing
results X
Each UoS. advisor undertzke one research project,
involving an Afghan co”wvorker X
Promote cooperative interdisciplinary res, projects X
Promote establfshments of an Afghan Journal of Scicne X{started fn Darf)
6o Promote use of Faculty laboratories, materialg by !
researchers in AID/Ag projects and Min., of Ag.
projects X

UNCLASSIFIED

-
PRINTED 9.0 SECURITY CLASSIFICATION Page 5°d




BCCURITY CLASSIMICATION

PROJECT NUMBER

UNCLASSIFIED

306~11-690-092

PART 1l ~ IMPLEMENTATION REPORT

1I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sce detailed instructions M.0. 1026.1),

This Is a tisting of major actions or steps which were scheduled

for physical start or continuing implementation. in the 1eporting period as reflected in the Project urptementation Plan, Part I,

{a)

(b) sTATUS - PLACE AN “X'* IN,

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE coL umn
ITEM OF DELAYS; REMEDIAL STEPS m ) (3)
NO. BEHIND ON AHEAD OF
3CHEDULE SCHEDULE SCHEDULE
Distribute all research findings to concerned groups X
/e Teach Afghan faculty how to register students, keep
records of yrades, nature and content of a
Faculry bulletin X
develop student recruitment and selection procedures X
Teach how to conduct a faculty meeting X
Establishimventory and stockroom system and controil X
(Although the Faculty has a system of inventory, contfol and sfockroom,| it still
needs to be improved so that the inventory=controal pgrson can| issue cither
equipnent, parts or supplies without being held perspnally responsiblel for
such issues for an indefinite period, This is a unipersity-wide probiem and
is being attacked through the Kabul University Adminfistration| project,
Convert present mechanic workshop to staff roon
qfor lower~level administrative support staff X
(As soon as the buildings mentioned in U.h. above arz| completeld, this Wil}

permit transfer of the mechanic workshop,)

PHINYLEC @-08

UNCLASSIFIED

SECURITY CLASSIFICATION
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ML) IwAWTAY b VITVUY

SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

306-11-690-032

PART Il -

Continued

023 o

N-A.2 - OVERALL TIMELINESS

In gonaral, project implementation is (place an **X"* in one block):

_{a) On schedule

_{b) Ahead of schedule

————

BLOCK fc): If marked, place an "*X** i (c) Behind schedule

any of lhe blocksy one lhru ceght lhm

(1) AID/W Program

Approval

apply. “This is tinited to key aspects of (2) Implementing A

gency (Contractor /Participating Apency/Volunt:'ry Agency)

|mpl(.munmtmn, e.p., timely delivery of (3) Technicians

commoditices, .
odities, retorn of participants to (4) Participants

assume then project responsibilities, T
prol p (5) Commodities (n

on-FFF)

coopacating country funding, arrival of

techmicians, (6) Cooperating Co

untry

(/) Commodities (FFF})

{8) Other {specify):

I-B - RESOU

RCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of tacters, groupad u.:(‘u »mplnmnnhng
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of prajact reseurces. in
the blocks after only those factors which signiticantly affect project accomplishments, write tiw 'ﬂtter P if eftect iz _bositive or satis-

factory, or the ic tter t N if effect is nngatwc or less than satisfactory.

1. FACTORS-IMFLEMENTING AGENCY (Contract/Participating Agency /Veluntary Agenr,y-) _
024 IE NO IMP LEMENTING AGENGCY IN THIS 032 Quality, comprehensiveness ard candor of (equircd report_s':_______P
PROJECT. PLACE AN "'X'" IN THIS BLCCK: 033 Promptness of required reports
025 Adequacy of technical knowledge o P § 034 Adherence to work schedute s
026 Understanding of project purposes T 035 Working relations wﬂh Amaricans o
027 Project planning and management A 036 Working relations with cooberating cnu'\'ry nationais
028 Ability to adapt technical krewledge to local snuatuon 1 p] 037 Adaptaticn to locu! worhmy an hvmg environmant v
029 Effective use of participant training eleme 1 038 Home office backstopping and suhstantive mlcm ot . n
SR 3 b 10 -
030 Ability to train and utilize local staff -1 039 Timely tecruitieg of quahhed technicians ’
an ic S ottt B
031 _Adheience to AID administiative and other reqinremerts .1 040 Other (describa:
o ) 7. FACTORS-FARTICIPANT TRAINING —
04l e o PARTICIPANT ELEMENT IN PRCJECT. TRAINING UTILIZATION AND FOLLOW UP?
PLACE AN "™ IN THIS @LOCK: 052 Appropriatencss of original selection
PREDEPARTURE )
' RED,E ' TURE - N] 053 Relevance of training for preserit project purposes P
049 tngl:al\ _lnnguc-gc _:«_.‘yl»ty e L - .
043 Availability of host country funding P| 054 Appropriateness of post-training placement P
b 3 ! rational iderations (e.g. i R . . .
044 Host country opesational considerations (c.g., selecticn P | 055 Wtility of training regard!ess of changes in project P
pracedures)
015 Technicat/professional qualifications N| 056 Ability to get meritorious ideas accepted by supervisors
P
046 Quality of technical oricntation P 057 Adequacy of performance P
17 Quality of peneral orientiation 038 Continuance on poject p
g Particyants” collaboiation in planning content of program p 1 959 Availability of necessary facilities and equipment p
"y b Jrtieioa b -
M6 Cu!hr mtuon by [\artlcnpmh supervisors in planning p| 060 Mission or contractor follow-up activity
training P
; . 061 Other (describe):
G50 Participants' avaitability for training M ( )
05t Other (describe):
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PART 1I-B - Continued
3, FACTORS-COMMODITIES

PLACE AN "'X'" ooz 043 064 NO P
IN APPROPRIATE | ¢ rp NN F I Ty 072 Control measures against damage and deterioration
BLOCK: X | Ecement in shipment.

065 Timetiness of AIDAY program appraval (i.e., PI10/C,

Transfor Authorization). 073 Control measures against detericration in storage.

066 Quality of fes, adhwe wcifications 1R . P
?‘aml:,); commedities, adherence to specitications, 074 Readliness and availability of facitities.

067 Timeliness in procurement o ieconditioning, A 075 Appropriateness of use of commodities.

o . P P
068 Timeliness of shipment to port of ontry. 076 Maintenance and spares suppurt.

069 Adequacy of port and infand storage faciiities. 077 Adequacy of property recurds, accounting and contsols.

T 078 Other (Describe):
070 Timeiiness of shipment fiom port to site. A ( )

071 Contra! measures against loss and theft.

Indicate in a concise narrative statement (under the heading a, Overall implementation Performance, belew) your summary appraisal of the
status of ~roject implementation, covering both significant achievements and problem areas. This should include any comments about the
adequacy of provision of ditect hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow, For projects which include a dotlar input for generation of local currency to meet Jocal cost requirgments, indicate the
status of that input (sec Detailed Instructions).

Discuss sepuately (under separate headings b, ¢ & d) the status of Inplementing Agency Actions, Participants and Commodities. Where
above hsted factors ore causing significant problems (murked M), describe briefly in the appropriate narrative section: (1) the cause
and souree of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Kentify each lactor discussed by its number.

079 NARRATIVE FOR PART II-B: {After nairative section a. Overall implementation PE!fotmanco. below, fatlow, on form AID 1020-251
as needed, with the foflowing nariative section headingst b, lmpleinenting Agency, ¢, Participants, d. Commodities. List allnatrative
section headings in order. For any headings which are not applicable, maik them as such and follow immediately below with the next nai-

1ative section heading.) . . - . ap .
o 2 G . Id 2
2. Overall luplementation Perfarmance, In spite of the earlier administrative difficulties by

the U.S, teawm and the carlier deficiency in top quality leadership, the Faculty

of Agriculturce §s now offering six majors and has a current enrollment of 473
students, This project has been continuously monitored by qualified direct hire
technicians,

bo Jmplemanting Azgncy. During this reporting PAR period the contractor's fleld
team has been up to authurized strength and all personnel are well qualified in
their respective fields, Communication among the home office, field team, AID/W and
UBASD/A ¢ excellent,

c. Paptizispnts. Tue training proaram is proceeding as scheduleds The retention
of returning perticipants contirues to be goods In considerations of factors

0hk2, b5, amd 059, it is net an easy solution to find arnd prepare an adequate
nunber of gualified candidates, and even come of those carefully selected do not
aluays aciveve their shwly targets, There are two basic reasons, both of which
are complex and which interlocks {) the quality of education in Afyhanistan's
primary and secondary schools is still poor, and the type of schooling sets
undesirable pervasive patterns of thougnt and behavior which cannot completely

be rectificed st university iezvel; 2) any work related to agriculture is still
considered low class within the culture, with the result that the best entering

students tend to choouse other Facultiese

UNCLASSIFIED
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PAR CONTINUATION SHEET

This sheel is to be used for any Namative Sections for which sufficlent space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

But evern the best students are not adeguately prepared for what Americans
consider college~lavel study, and thus the Faculty of Agriculture's problem
is compounded. This problem requires a careful selection process and tonger
periods of preparation for participant study. The U.S, team is accomplishing
this througi carcful pre=departurc preparation of candidates.,

de  Lommedities. The major comnodity purchases for this project have been made,
and the campodities are on site. Some breakage and pilferage was experienced

but this was not in excess of what can be expected when commodities arc shisped
for such yrecat distonces. One continuous problem with commodities is tnat it
takes from eight to twelve months for surface shipments to arrive, Even with
careful planning, unexpected delays do cause preblems in receiving connodities,
especially those uhicih are seasonal, Seeds, nursery stock, and seasonal comaodi®
ties are airshippeds These conditions exist in all projects of this nature in
this countiy and are not considered @¢s a special problen.
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PART Il - ROLE OF THE COOPERATING COUNTRY

The following list cf illustrative items are to be considered by the evaluator. In the block after only thiose items which significantly

affect project effectiveness, write the letter P if tho effect of the item is positive or satisfactory, or the letter N if the affect of the

ftem 12 negative or less than satisfactory,
SPECIFIC OPERATIONAL FACTORS:
080 Coordination and cooperation within and hetwecn ministries,
081 Coordination and couuera?ﬂz?&?c gov’t. with public and private institutions and private enterpriso.
_052 Avallability of reliable data for project planni[lgj?v.-w.m—oT;rEevalu. Aden, N
083 Competence and “or coﬂlg}iigy_ip‘gxccu!ive lead_eﬂa_ig of project. L L P
084 Host country project funding. N N
085 Legislative changl*s relevant to project purposes,
086 Existonce and adequacy of a pmjccbruli.ll-e_d—LDC organization.
087 Resolution of procedu‘r.a_l_gnd bureaucratic problems, N N
088 Availability of LDC physical resource inputs and,or suppoiting services a»n_dyf_aciliue'.:_._ . N
089 Maintenance of facilries snd .:-quipm:.q-t;—__—_h _ B _ N
090 Reso!utioﬂ of tribal, class or caste problerllb:.— . e _
091 Receptivity to_ghaag;an.d innovation, _ N
092 Political conditions specific to project, M
033 Capacity to transtorm ideas into actions, i.e., ability to implement project pla_n_g_._ I
094 Intent and/cr cdpacity to sustain and cxpand the impact of the project after U.S, inputs are terminated. p
035 Extent of LDC efforts to widen—the dissemination of project benefits and services.
096 Utilization of trained manpawer (e.g., participants, counterpart technicians) in project Operations, .
097 Enforcenent of relevant proceduies (e.g., newly established tax collection and audit system), o
098 Other:
HOST COUNTHY COUNTERPART TECHNICIAN FACTORS:
099 Lave! of technical cdnxq{ﬁ:pﬂ/_{:r technical experience. . e I -
100 Plannin;:_nnd manageiment skiils, e
101 Amount of technician man yeais available. j';
102 Continuity of staft, B e P
103 Willingness to wurk in rural areas, ——
04 Pay and allowrances. Y

05 Other:

In the space balew for narrative provide a succinet discussion and overall appraisal of the quality of country performance related to
this project, paiticularly over the past year. Consider impertant trends and prospects. See Detaited Instructions for ap illustrative

list of cansiderations to be covered,

For _only those itemns marked N Include brief statements covering the natwe of the problem, its Impact on the achievement of preject
targets (i.e., ity importance) and the nature and cost of corrective action taken or planned. ldentify each explanatcry note,

106 NARRATIVE FOR PART 11 {Continue on form AID 1020-25 i

AWCH Progress hias beoen wade in tie development of the Faculty's ca
Sustain this activity aitor UeSo inputs are terminated in Jun

continucd participant training and limited advisory service should be

considered, With good leadership the Afghan professional st

adequate to do the jobe  Over the past three years the Unive
with deteraination to increase enrollient in this Faculty, w
that an inadecrate nunber 07 students no lonyer presents a problem. An
adeguate uaiontunance Program rests with thig Faculty and with overalij
University deve fopent, Construction problemns have prevailed, not only on

this project hut on all University constructicn,

aff will be
rsity has moved
ith the result

Until the termination of this project, the Mission and the U, So team must
centinue to encourage the leadership in this Faculty and get appropriate
counterparts to accept a major portion of the training responsibility, The
U S¢ team should be approaching the roll of advisor and Jess each year as

operator in the performance of the work,
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PAR CONTIMUATION SHEET

This sheet is to be usad for any Narrative Seclions for which sufficient space has not been provided on the fora. ldentify each:
_harrative by its Part and Section Designation.

082 Lack of sufficient data plagues most development projects in Afghanistan, as
country planning s not usually based on firm facts carefully examined. This
project’s research studies in various aspects of agriculture are slowly bufld=
ing up part of the needed data; the USAID/A Ag, Division is sponsoring other
studies as s the Ministry of Agriculture.

0ut  RGA resources zro very tlmited, but the University's budget is growing
constantly, At the same time demands are increasing,

047 Proceduial and bureaucratic problems are an expected, traditional, and
cultural phenomenon in Afghanistan, Only continued education and training
of adninistrative personnel over a period of time can resolve this probiem,

088 Same as 084,

083 The problew of proper maintenance is university=wide involving both lack of
rescurces and trained personnel, TYhe problem of maintenance of Faculty
equipaent is being attacked tirough this project,

092 The student and faculty unrest leading finally to the closing of the University
for a period of approzimately & montins had some retarding effect on the
fuprovement of teaching preocedures aade <o projects at the University during
this period. However, a majority of the Afghan staff reported in to the
University ecach day even though their attendance at meetings and their presence
in their offices was irregular at times, Thus, the work on the development
and preparation of instructionai materials, in®service training activities
with individuals and faculty groups, work in laboratories, related community
projects and individual research continued throughout the period,

100 Againg this is a universal problem that is being corrected through technical
assistance and requiring increased effort on the part of the Afghans,

104 The pay scale at Kabul University is low when considered in terms of educa~
tional and professional requirem2nts of the various positions. At the same
time appointients aof the University are on the civil service schedule plus a
salary difforential which places thein above the scale received by other
appointecs in qoverment, Woile this differential does not make the
university payscolo 2dequate, it places the University in a favorable campeti -
tive position For personrel with other units of government.
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SECURITY CLASSIFICATION .- . i PROJECT NUMBER "
UNCLASSIFIED 306=11-690~092
PART IV - PROGRAMMING IMPLICATIONS
_— IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a briet nawative whether the Mission experience to date with this project and/or changing country clrcumstances call for
some adjustment in ptoject purposgg_o_r_dggijg, and why, and the approximate cost implications. Cover any of the following considerations or
others Giat may be relevant, (See Detajled Instructions for additional itlustrative considerations.) Relevant experience or country situations
that were described carlier can simply be reforenced. The spelling out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of chango contemplated should be given here to clarify the need for change.

For example, changes might be indicated if they would;

1. better achieve program./project purposes;

2. address more criticat or higher priority purposes within a goal plan;

3. produce desired tesults at less cost;

4. give more assurance of lasting institutional develupment upon U.S, withdrawal,
107 NmmATNQFORPARrWJHCWUMemnmmAmlmonlr
Changye of either project purposes or design is not recommended,

* The Agriculture Education project is highly significant=~to the

University, and because Afghanistan is essentially an agricultural cconomy whose key
to the future is agricultural modernizations Further pProgress is required in the
direction of integration into the overall oporation of the University, of a bettcr
identity with the farmers and agricultural industry, of geining a reputation‘as the
center of agricultural knowledge in the country, and of closer cooperatiog with the
Ministry of Agriculture & Irrigation and other foreign advisory aroups, l@c F?culty
of Ayriculture is a young organization which has made a good start, but which in terms
of its eventual contribution needs to be brought to maturity==to reach the point where
it can be self"sustaining and self=inproving,

The quastion of American presence afier the termination of sajor assistance is a
question which needs considerable discussion and analysis, whethor such assistance
should be in thoe form of an umbrella=type institutional development project (or
uwbrella=type participant project}, the continuation of existing projects on a
smaller scale, or the enlargement of remaining projects to encoapass elements of
those being phased out are arong the possibilities which will be considered in

the iwmediate future,

1¥-B - PROPOSED ACTION
108 This project should bo (Place an “*X'" i apprepriate block(s)):
.____'.;EE“_"B—EE_"_?_ET”";’”V schaduled in PIP, B
__2. Continued with m-i:loT changes in the PIP.,._r;de of Mission Ig_ze_l_ (not requiring submission of__c;n ;:mended F’-I-P to /‘\IQ/\'v;)T'
_‘i‘g‘”_"'lﬂ‘iﬂi.i'_'"_‘:'g_"lﬁfﬂ'lﬁbw In_the PIP (but not sufficient to require o revised PROP). A formolly revised FIP will follow,
__WIL_E‘x_t_tﬂégtilj:ezgﬁti_i_l_s’_p.rﬁf_cnr schedule to (Data): Mo, _ Day ___ve. . Expluin in narrative, PROP will follow,
3. Substantively ravisod, PROP will follow,
6. Evoluated in depth to Jofu(ming_il:i_g_ﬁqg_iv_r_:ﬁ_si;‘_g_{gm scope, and duration,

7. Liscontinuad earlier than prosently scheduled. Date recommendad for terminotion: Mo._ _ Day Yr.

— ,

8. Other. Explain in narrotive,

09 NARRATIVE FOR PART |V-B:

By projoct termination at the ond of FY 1973, this particular ectivi@yiq the F?culty
of Ayricuiture will have had AI) assistance for eleven vears, The tission betieves
this'projcct “ill have met USAIY project objectives and should phase out on schedule,
but that USAID should provide an American presence for a period as stated in PART
IV=A above,
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3b For each address check one ACTION ' INFO
DISTRIBUTION TO -~ TATIT Aoy s 1313
Action T Y e
'N 10
' INFQ.
EXSEC DATE SpIT
GC FroM - UASITIGION 5470
IS
%R SUBJEC . Agriculture Dlucation (Faculty of Agriculture) 306-11-693-002
mA].’;PC REFERENCE - iroject Appraisal fioport (iAR) dated 12/1/69.
™B T
1. This BAR 1s well prepared. troblers, suceess and general progrees
are reportec objectively as they were in the IY 68 PAR. Vo find thie
KABUL document consistont with the IROP, PIP and othor current reports, vhich
HECTO indicate that the project is on schedule.
<. Froblems nentioned in the FAR are well knownto NESA/TEC. These are
common to nost developing countries and progross in solving them by Afehanigtan
AGR appears to be goode Ve realizo that, basgically, the solution lles outside
STATE the scope of this project; these problems will be resolved for the Faculty
of Agriculturc vhen they are colved throughout Afghanistan.
3o ALY 15 smoathetic 4o the Nigsion's sugrestion about contimuiar
cone Jlle neolstance boyond the approved torminotion date. The oplablish-
neat of @ now .oy In Soil Selenco soono deslrablo, b o wondor alout i
Lplezentation 1n view of Lo w0 cetls I 73 lomination datc. o X alirioats:
Tuture SANs I give us more informatlon e Those bun oonnta,
ROGERS
PAGE PAGES
OF 1
DRAFTED BY OFFICE PHONE NO. DATE APPROVED BY:
CAdams _
HEHamiltonter , - |NESA/ID 22899 | 4/21/70 J:Blume, HESA/ILCIH
AlD AND OTHER CLEARANCES
NESA/ID:OLltirms NESA/DPsRBirnbory
NESA/ID: BCHersbry, _ MA/BESAs QiEYkinton___J
HESM:’E. $ GllGln'ney__;__’_ CLASSIFLCATIGH
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