
~A~o 2 o.21 SLCUItI r,' CLAS:4IFICArI ION 001 PROJECT NUMbErl
PROJECT APPRAISAL REPORT (PAR) UNCLASSIFIED 3o"I-6]00-ON2

(L.-446) ,;: 1026.1 - .p. Ap " ._ 

AM IA I TAN . 

O6 FUNDING TABLti 
qA4ID L l .C ......... S............. --- rITICI
'_ AN~G COMMO 1'Il I I OTHER COLTS 

"I" I: A A "-IACT I- ...A TRAC T 'AUA 'I4 T ASA T ACTC._ (L.,. ) !.. - . .. . 
-" 

. .. 7 I ,~ - ,-, - F 
CUMFY_~9 1 
.....' .....I' . . . .:-ii L 
COMMODITIESOF (SO00) "Trim ActudCCC VALUE P.L. 480 -- eir •P Opwation,rtogr a0 Year 

007 h14PI.jMEIHTINGt:4[.V..Y TABLE 

if (;ontractort s or ia t;7i h Tit!; c. 'd,1?tr tt' '! IDJIi' I"s Xe empI 1 3A i chI;222 t'I1,.2 , e!P :' 3.-' l ' e01 e I ppropriate spact.'s bolow;in t!ie Case t ,ollwlarV ;genc -,s,11t.r name and registrate cf ;;:;: r t11lr '1 . )5 1 , Altachment A. Enter the Ipplopr.i,1 dcscrip
rive zod it Coltimn; b and c, s;ir' t;t, ,'idin wlild'2provided bcmv. 

---7 - C..E I, TF c 0 E__.. •-.. ,,o; .,-,5ra,, 
2 L~a ;. 

C 
,. tII 

., . ' , .1' -r (,' .. : COt -RACT,' LEAVE.'.r ,L :y .3. L 0 1 Cu: N.*. . . . .. " .. - PASA/2 . ,. GLANK FOR
"I VOl.AG 190. AILD/w USE 

l20N I P A C 1(. . -. .7--1 
A'J17'.t'y ~ 1 7 1 ~ 7-7-77,. 7.N3CHI 1C , , , .............. .. .. ''r . .
. F'NIA A"11C INI - ... .. ...........'.y..... y 


VL N 4C C.4f " . 2 -Qt 

Cl ,. C v C I. . . . 

... ........... 
 .L _I.. j f 

PAR" i PPOIECT IMPACT
I-A. L-E N4ERA L .N A R R?\TIV . TT r .: MFN 1 0t : C F 1E TIVn71, LrS. SIG . F;CA.. . & F ...J r....... 


"hi..5:1immttly ;!tll v sIorir '' ,
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(3). anticpatcrl toci' . !.,f , Fl-% - ,: It itv! on
 
(4) tl,' continue'! relIev'-, - , :,rix ;., . t '' '.t tm, :jftl I:C s, C.UIitfrVdevelopnint and/or the ofoutlheiar.:nU.S. oblec
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h , ti , ' .. . _ " ,, ,,,..;-, :". . . ,, , .. , a lois underitaken or plan 'ed. The narr tive can 
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005 rI :RR.'iVl- FOR PART I-A (Conti'ic on f.rm AID 1020-25 1 an 

The ovcr' I Ierf'forialice alnd Offec tv.etness of this project for this
P period ha been s.tis:act ory. Activities of .4yoming staff and Afghan
 
faculty durin-,, the period 
of the student strike were concentrated on
developi,19 tie Faculty tarm End determinin probieins of Afghanistan's
agriculture for further study in the Faculty of Agriculture. These important
project 0Cfijjies w-re , to proceed more rapidly than if school had been 
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AID 102045 1 (7-68) 

PROJECT NUMEERSKC IJHITY CLP5,MIICATION 

306- 11 -6)0092UNC LASS IFIEO 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrativo Sections for which sufficient space has not been provided on the form. Identify each 

narrative by Its Part and Section Designation. 

in session. Construction of buildings has been re'-started, with one building
 

conpleted and two iore nearing completion, The enrollment of L173 students in
 
the Faculty is at its h!J'.hesto
 

For a short period, a new dean was appointed by a board under the new
 
University constitution. However, after nullification of the constitution,
 
the forvqer dean w'iG5 reelected0
 

Ourin9 this pcrioI there was excellent leadershii and contract team
 
stib lity :iti a i'll! coiplef ient on board°
 

This project bears directly on one of the fission's sector goals in
 
education, Further, trained personnel in the several areas of agriculture
 
contributes to the inarpower resources available for ajriculture research, agrlculi 
ture educatior, and the !inistry of Agriculture, thus iakin it a very significant 
project for the couiry a-s a whole an -Zthe furtherance o;' U.S. objectives in 
Al'iuhanistan., In ternis of dollar costs to AIJ and the agriculture needs of the 
country for re.earch and trained persconei, the apprai!al of the project at this 
tin-,. indicates both its Sionificanco and effectiveriss. 
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AID 1020-25 A (7-68) 
SECURITY 	 CLASSIFICATION I PROJECT JUMBER 

UNCLASSIFIED 	 I 6-ii-6go"092 
PART I-B - PROJECT EFFIECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. T ACTUAL AND PLANNED OUTPUTS 

4
CODE This section is designed to record progress toward the achievement of each project Ia	 AS OIFNO. output target which was scheduled in the PIP, Part 	 PRIRII Where progress toward a iJUNE 30 

AIDW target is significantly -reater or less than scheduled. describe reason(s) beneath ACTUAJN 


USE 	 1 lb.C
ONLY the target. DATE 

PLANNED ACTUAL 

1. 	Enrollment and Graduates 4t61 473
Enrollment, Undergraduates, Annual
 

Graduates Annually 	 16 16 16 


2. 	Trained Staff (M.S. or higher) 33 33 33 


3. 	 Curricula 
a. 	 Undergraduate 6 6 6
Plant Science Major I 1 


Animal Science Major ! I I 

Agricultural Education Major I 1
t 

Agricultural Extension Major 	 jI 	 I 

Agricultural Economic Mafor 	 I
I I 

Agricultural Engineering Major I 1 1 


b. 	aevelop preliminary p-ans for soil major
 

4. 	Physical Plant, Equip;ment, MateriiIs
 
a. 	Farm Mechanics Buiiding in operation 35y 1O0% 90Y 
b. 	Oemonstration & Research Farm i 90% 50% 50% 
c. 	 Greenhouse (permanent, with glass) RGA 10u If O % I0% 
d. 	 Equjzmentr Texts. Other Teaching Materials 780; 607/
e. 	 Livestock 'uildingg Laborers quarter, Manager 10% iOZ 10% 

quarter and !ater Storage
f. 	Poultry House 
 10% 	 1%o 

g. Student Dormitory and Classroo.'m - Cafeteria 	 Blueprints on y 

5, 	Continuing Research and Publication programt 50- 50 50% 


..... oUNCIASS 	 IFIED 
SLC, TY CLASSIFICATIONJ 

(ALL DATA CUMULATIVE) 

6. 
PROJECTED 

PLANNED TOTAL 
BY NEXT FOR 
JUNE 30 PROJECT 

LIFE 

480 500
 

32 75
 

36 5
 

a 6
 
1 1
 
I i
 
1 1
 
I I
 
I I
 
1 1
 

100% 1 100% 
95% 100% 
20% 100% 
85% t00o 
20% 100%
 

50 100% 

70% 100%
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AID 1020-25 A (7-68) 
SECURITY CLASSIFICATION 

UNCLASSIFIEU 7 0 
 306-11-690-032 
PART I-B- PROJECT EFFECTIVENESS 

1. 
I-B-I - OUTPUT REPORT AND FORECAST - (See detailed instructions)

2. 

ACTUAL AN4D PLANNED OUTPUTS !ALL 
DATA CUMULATVE) 

CODE This section is designed to record progress toward the achievement of each project 34. ANO. output target which was scheduled In the PIP, Part II. Where rrogress toward ACILJU E3 
S. a AS O PP3FIOF PR JECT :D 

AUI/w target is significantly greater or less than scheduled, describe reason(s) -beneath ACTUALUSE 
C 1UI-1.T O0 PLANNED TOTALBY NEXT FORONLY the target. 

DATE . V.________________________________________PLkANI', JUNE 30 PROJECT
E AC ThJAL LIFE 

0.o Faculty services, consultation and information 50/A 50/ 
 50/3 60/ 100y.

provided to other agencies, entrepreneurs, farners, et 

7. Effective administration of Faculty of Agriculture
 
a. Student related Admkissions, records, standards. 50/1 10/701 5O/ 701- 1 100A3b. Facuty related - Iiiproved teaching, Promotions 501a 70A 50/ 70/o 100,4
 

Grading.
 
c. Operation related - Scheduling, laboratories, 501, 605 
 65A 100A 

Faculty Appointments, Budgets, Records, Planning.
 

UN4CLASS IFIED 
FR N E U 6 ECU R!"TY C L A SSIFIC A TIC !.: Pa e 2 a 
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CL A,,,FI
SVcu,,,, C A,, 1 NCLASSIFIED PROJECT NuMoB6 -11690"092
 

PART I* - Continued 
0 _ _B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" vthin the bracket on the following seven-point scale tat reprosents your judgment of the overall progress towards project targets:, I 1,1 I ., ,I
 
U ______f _____ Suti.nfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE 
CI - RE'ATION TO SECTOR AND PROGRAM GOALS (See dotailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN c: 3-- Very Imlpurtant; 2- Important; C. d. ACTUAL 

CO LdN.COLUMN 
IAID'W 

d 
I- Secondary Importance
33: Superior/Outstanding 2: Adc.quateiSatisfactory/Gnod; 
1- Ulisatlsfactory 'Margiial 

POrENTI %L 
IMPACT OrlNACH GOAL 
IF IJO C I 

IMPACT ON 
GOAL TO 
DATE

HILATIVE 
TO 

ONYI y }ACHIEVES PROGR ESS 
5ECT O1 AND PHO.F.ORAM GSPALS (LIST ONLY THOSE ON WHICH THIF TARGiTS EXPECTED 

r--~(110Create'-i tT, 
PROJECT H 

-i c~na1 
!;A SIGNIFICANT EFFECT) 

liona, . ICYd r.. .. .. . 

AT THIS
STAGE 

wrk capable of setting in ",otion a sustained increase of 2hent v f- ficorcy to be b )7hieved)72and yermitting

i
iiersifIcat on and more )road y based a ricultura
he subsequent decade. jrowth in
 

(-tTo create an educational system dedicated to producing a 
e, qeneratlon with th skills, attitudes and values required 3 
..a ore dynamic and modernizing environment. 2 

..Throujh the developt eitt of the Faculty of Agriculture to 
f build an efficiently ad-hnnstered, self-sustaininJ self: 3 22 
eproving ,-iational university. 

For goals where culumn c. is rated 3 or 2 and column d. is rated 1,explain in the space for narrative. The narrative should also
 
indicate th extuot to which Ine potential Impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is thre a sumstantial risk of the anticipated impact being forestalled by factors not lnvclyad in the achieve
ment of projr, taipvts. If possible arid relevant, it also would be useful to mention in the narrative your reading of any current
 
indicators that Ionor-teirfl i pose%, beyond scheduled pioitact targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number ufthe entry (col. b)to which it pertains.
 
012 NARRATIV FMOR PART -.(:.I(Cnitinu: ol foim AID 1020-25 II:
 

The jFr.viuus concern of inadequate enrollments in the Faculty of 
Agricultu,ihas been resolved. A rema..ining probleia is the need for improved 
quality of st.;dnts enrol-led, but such basic change is not entirely within 
the provinc.c.e or this project, since secondary schools as a whole do not 
produce (Ira'iuates truly ready for university study. The Faculty of Agriculture 
tends to r{cyive ts,.! entrin students who are at the lower end of the spectrum. 

UNCLASSIFIED
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PART I-C - Continued 
C.2 - GENERAL QUESTIONS 

MARK

These questions concern developments since the prior PAR. For each question place "Y" for Yes, "N" for No, or "NA" for Not INApplicable in the fight lurid column. For each question where "Y" is entered, explain briefly in the space below the table. THIS 

COL.
 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have n,.,ans, conditions or activities other than project measures had a substantial effect onIproject output or accomplishnents? Y 

015 lave any problems arisenl as th~eresult cf advice or action or major contributions to the project by another donor? N
 
016 If the answer to 014 
 or 015 is yes, or for any other reason, is tie project now less necessary, unnecessary or subject


to modif ication or earlier termination? -|
 

017 Hay, airy imnr~rtant lessons, positive or negative, emerged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the initiative? N 

019 Do any aspects of the project loxi themselves to publicity in newspapers, magazines, television or films in the United States? N 

020 Has there been a lack of effective cooperating country meJia coverage? (Make sure AID/W has copies of ( .sting coverage.) 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. 'Continue on
form AID 1020-25 I as necessary): 

014 	 Jurinj the absence of students resulting Irom the student strike, the UM,.team and the Faculty staff concentrated on developing the Faculty Farma andidentifying problems of Afljhanistan's agriculture for further study in the 
Faculty.
 

UNC LASS IFIED 
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y UaCNCLA SSIPICAION POJCT NUMBR 

UNCLASSIFED 306-11 690-092 
PART II- IMPLEMENTATION REPORT 

1I-A -STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1). This Is a listing uf major actions or schedule,steps which wore
forphysical start or continuinR 

(,) 
Im1plemenlatlo i in the ieporting period as reflected in the ProjecL IRpleImentation Plaii, Part I. 

(6) STATUS - PLACE AN -X- IN,
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMN
 

IT M 
 OF DELAYS: REMEIAL STEPS Il (2(TNO. 

3EHIND ON 
 AHEAD OF 

SC HEULE seIICOULF SCIE.DULE 

Personnel Input (US. Contract [ire):
 

Chief of Party 

Administrative Officer 
 x

Administrative Secretary 

Animal Science Advisor 

x
 

Animal Science Advisor 
x
 
X
 

Plant Science AJvisor 
 X

Plant Science Advisor 
 x

Agricultural r~inolering Advisor 
 x

Soil Science Advisor 
 X

Agricultural Extension, Economist & Education Adv. 
 x

Farm tanager Advisor X 

Part.ici ._rot t: 

Agronomry (M N.Aslaiiy)v ' x 
Plant Breeding (Azam Gul)./ XAqr. Engireerinj (Ah;ied Jan) (Ahnied Jan) V X
 
Fields Crops 
 (Babrak Khaleeq)V X

Animal Breediny (Q(asen 1. Mayar) ve X 

Aqro Economilcs (Abdul tiobin) V X 
/Agro Econo;cs (A. K. Nisar) 1-/ X
Plant Pathology (Abdul Qayoum) X
Animal ';cience (. I. ,?aghib) i-t x
 
/.Ayr. CLnvineeriny (Habib .-ahoan) - X 

Poultry llusbandry (Lal M. Safi) V X
Animal Science (Hashem M. Sahak) X
 
Hlorticulture 
 (N. A. Saidy) v X 
Soil Science (M. Z. Salem)v X
Soil Chemistry X(Abdu I Quhar Sailmt ) 

Ento.aology 
 (Gulbuddin SharaFi)/

Anir,.:l Science 

x 
(Ansary) -, X 

Agr. Eny. (J. ,oadwell) / X 
e0ult ry Flusbandry x


A.jr. Engineering X 

UNCLASSIFIAEP 
i-l#_ t-ID SECURITY CLASSIFICATION Page 5 



OKCURITY CLASSIFICATION 

UNCLASS I FIEO 	
D 

511-190-92
 

PART 11- IMPLEMENTATION REPORT 
Il-A - STATUS OF SCHEDULE 

022 A-i -INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This is a listuig of major actions or steps which were scheduledfor PhysIcal start or continuing Implementation. in tie reporting period as reflected in the 	Project hrpl!mentatlon Plan, Part I.(a) -	 _________,_________ 
(6) STATUS -	 PLACE ANPIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	

"X" IN, 
ONE COLUMN 

ITLM 
 OF DELAYS; REMEDIAL STEPS I) (2) (3)
 
NO. 


BEHIND 	 ON AHEAD OF 
SCHEDULE SCHEDULE JCHEPULE
 

Agr. Extension 

Range Managernent 	 X

X 

Animal Science 
 X
 
Agr. Engineering 
 X
 
Soil Science 
 X
 

Agriculture Economics 
 X
 
Agriculture Extension - Education X
 
Animal Science X
 
Agronoy 

Agriculture Engineering 

X
 

U.S. Staff and Participants
 

1. 	 Continue process of selective admissions 
 X
 
Continue vacation preparatory course
 
(No pro-agriculture course tlqs year because entire
 
University to remain in session during winter
 
vacation period)
 

2. 	 Cooperatively select candidates for participant

training 
 X
 
Advise and assist returned participants in teachin
 
course developent, lecturing, laboratory work,
 
and testing. 
 X
 
Continue on-the-job assistance to professional staf. X
 

3. 	 Continue to develnp plant science training
 
materials, equipment and course content 
 X
 
Continue to develop animal science materials,
 
equipment, course content and encourage enrollment . X
 
(This activity is not progressing as rapidly as 
ori inally aiticipate because
 
enrollment in animal science is 
low and students s ill relate it to tribal

livestock occupation. Strong leadership and sales nanship is needed 
 o develop

animal science into a respectiable occupation with status).
 

Establish Ag. Ed. major:
 
0evelop reference file of Ag. Ed. teaching
 
materials 
 X
 

Give general support to Ag. teachers already a
 
job 
 X
 

Promote survey of Voc. Ag. graduates' job
 
placement 
 X
 

UNLAM1I- AItUIa 
PRINTED -65 	 IaECURITY CLAS3FICATION Page 5 
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BECULPFi ry CLASSIFICATION" 

UNCLASS IFIED 11I690"092 

PART II-
i-A-

IMPLEMENTATION REPORT 
STATUS OF SCIEDULE 

0'22 A-I -IN IVLUAL ACT.. (Sue detailed Instructions M.0. 1026.1). This Is a listing Cf niajor actions or steps which were scheduled or physical start or cuntiunine implementation, In the repoiting Ipriod as reflected in the Pr'ject l(VpIernentatlmol Plan, Part I. 
(b) STATUS - PLACE AN "X" IN, 

Pip MAJOFH ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUMNITEM Of: DELAYS; REMEDIAL STEPS (1) (2) - )
NO. 


EHIND SCHEDULEON AHE AD OF
SCHEDULE SCHE.OULE
 

Establish Agricultural Extension major:

Develop course and syllabus 
 X
 
Develop reference file 
Coordinata with .?GA and FAD personnel 

X 
X 

0evelop extension leaflets, circulars, bulletins
 
and 	 radio programs X 

(Available printing facilities at the University are usually ut of or.er due
 
to lack of qualified operating personnel, supplies ar replac rvent par s. This
 
is a problem requiring serious attention of all Kab I Univer ity Admi istrative

personnel. The Kabul University Administration project is aidressin itself
 
to this problem.)
 

Establish Ajricultural Economics major:

Jevelop courses and syllabi (5 each)

Revise and expand two courses now being taught 

X
 
X
 

Oevelop prerequisite course in Principles of
 
Economics
 

Negotiate with Faculty of Economics with view to
 
collaboration on courses above 
 X 

Establish Agricultural Engineering major (in cooper
tion with Faculty of Engineering)
 
Jevelo:ifour Ag. Engineering courses: Farnn Power,
 
Conservation Engineering, Irrigation Design,

Farml Mlachirery 
 X
 

Identify and train on the job two counterparts 
 X 
Collect and organize teaching and reference
 

materials X 
develop and offer service courses related to Ag.

Enjineering 


Uovelop five-ycar undergraduate curr. in Ag. Eng. 
X
 
X
 

Develop course outlines for preliminary plans in 
offe,-incq of Soil Science Major 72Starts F1 


Physical Plant, equip;ment, materials: 
a. 	Install benches, cabinets, shelves, etc. in shop


end of building (submit specifications, estab
lish funding, secure craftsmen and supervise

work) 
Build compartments and shelving in storage area
 
of building (submit specifications, establish
 
funding, secure craftsmen and supervise work) X
 

UNCLASSIFIEU
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49CUlITy CLAIIIFICATION PROJECT NUMBER 

UNCLASSI FIED 306- 1690-092 
PART II- IMPLEMENTATION REPORT 

Il-A - STATUS OF SCHEDULE 

022 	 A-I -INDIVIDUAL ACTIONS (See detailed instructions M.D. 1026.1). This is a listing cf 'major actions or steps which were scheduled 
for physical start or continuing implementation: Inthe roporting period as reflected in the Project Implementation Plan, Part I. 

(a) 	 (b) STATUS - PLACE AN "X" IN 

ONE 	 COLUMNPIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
 
ITEM OF DELAYS; REMEDIAL STEPS II (2) (3)
 
NO. BEIIND 01 AHEAD OF
 

,,,_ _ _ _ _ SCHUIDUIA SCHEDULE SCHEDULE
 

(Construction of building is not completed. The uabul University Alminis"
 

tration project has exerted pressure to resolve i GA's legel tangle with 
contractors. Such problems are deeply ingrained in the ctlture and -itis 
a university and nation-wide problem. Building completior is anticipated 
very shortly aod these activities will be completed soon. 

Hook up electrical and water systems to univer
sity system X 
Inspect and accept building X 
(Construction of building is not conipleted, Same remedy a! above.)
 

b. 	Erect shop, fertilizer and seed storage building,
 
and machinery storage building X
 
(The buildings are approximately 85 per cent comp eted. S me probl .m end 
remedy as stated in 4.a. above)( 

Construct laborers' quarters, added machinery
 
storage, livestock sheds, dairy building and hay
 
shed (revise blueprint, select cpntractor) X
 
(temporary laborers' quarters hav e Rnstructed an blueprijts are f nished 
for sheds, dairy building and storage locality. Construc:ion will require 
about one year more over the planned schedule presented in the PIP) 

Bring electrical service to the Farmstead (submit 
specifications, infor:m Afghan Power Co.) X 
Dig fourth irrigation well (subnit specifications, 
select contractor) X 
Landscape farm entrance (land leveling, ditches, 
seeding and planting) X (co pleted) 
Construct Water regulatory danis and drops X (conpleted) 
Initiate horticultural area (complete fourth wel 
plant, plowz down crop, order root stock) X 
Complete doitestic water system (dig deep well, 
order and install pump and distribution pipe) X 
(This is now a joint activity between the Faculti s of Engineering nd 
Agriculture. Originally only the Faculty of Agr culture vas involved in 
this activity, but it was decided that this proj ct be ex anded to 
include hydrology studies for the Faculty of Eng neering. This re uired 
some revision in plans and thus a delay in sched le. The well pipas have 
been purchased.) 

c. 	Develop plans for and construct plastic green
house X (Bi teprints)
 

UNCLASSIFIED
 
I'nINTED 9.00 SECURITY CLASSIFICATION 	 Page 5 C 
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UNCLASSIFIE0 NUM RE'
 

306-11-690-092
 

PART II- IMPLEMENTATION REPORTIi-A - STATUS OF SCHEDL!

22 A-I -INDIVIDUAL 
 ACTIONS (See detailed Instructions M.O. 1026.1). This Is a listing of "alorfor pITyscal start 	 actions or steps which were scheduledor continuing implementation in the reportin8 period as reflected in the Project Implementation Plan, Part I. 

(b) STATUS -	 PLACF AN "X" IN,PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTSITEM 	 ONE COLUM -OF DELAYS; REMEDIAL STEPSNO. 	 tI) (2) (3) 
VEHIND ON AHEAD OF 

_ _SCHEDULE SCHEDULE SCHEDULE 

Select prefab unit (on-site erection included)
for 	greenhouse 

X (blueprints) 

d. 	 Select and order machinery to replace items X 
retired about 1972.
 
Select and order raisc, equipment, texts and other 
teaching materials X 
Identify research areas and teaching for next
decade; and plan acquisition of materialso textsfor 	new areas 


X
Develop locally written texts or supplen.ntary

books as needed (plan. gather data, organize,write, pub.) 

X
 

e. 
Construct farmnmanager's residence (revise blueprints, select contractor') 

X (blu print)
Stock livestock unit with quality animials (select

animals, arranje shipping procedures) X 
f. 
Construct 	poultry unit (revise bluep~rint, select


contractor) 

X(Earlier plans for the poultry unit were unrealist c. New )Aans werdecided on but these have not been developed. ?i ns and 	a :tion are anticipated
during the next Afghan calendar year, starting Ma ch 21, 1)70.) 

go 	 Construct student dormitory at Faculty Farms
Construct student 
 classroom-cafeteria at Faculty blueprin s)
Farm 

Iblueprin s)Develop list of research subjects 	
X 

for 	Afghan agricul
tural research 


X
Help each Faculty professor to outline one research

project 


Assist in gettirt research started 	 X 
X.LkIp with data analysis, report :.,riting, publishingresults 
XEach J.S. aJvisor undertcke one research project,


involving an Afgjhan co',yorker X
Promote cooperative interdisciplinary res. projects
Promote establishnmnts of an 	 XAfghan Journal of Scienc, X(star ed 	in Dari)
 

6. 	 Promote use of Faculty laboratories, materials by
researchers in AII)/Ag projects and 5projects 	 Min. of Ag, 

X 
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PART II 

Il-A -
IMPLEMENTATION REPORT 
STATUS OF SCHEDULE 

022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.o. 1026.1). This is a listing of major actions or steps which were scheduled 
for physical st.', or continuing implementation in the eporting period as reflected in the Project rplementatlon Plan, Part I.

(a) 

(b) STATUS - PLACE AN "X* IN, 
PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ONE COLUM
 

ITEM OF DELAYS; REMEDIAL STEPS 
 1) (2) 13)
NO. BEHIND ON AHEAD OF 

__________ SCHEDULE ICHEDULE SCHK.DUI.E 

Distribute all research findings to concerned groups 


7. Teach Afghan Faculty how to register students, keep 
records of gjrades, nature and content of a
 
Faculty bulletin 
 X
 

deXvelop student recruitmnent and selcction procedures X 
Teach how to conduct a faculty imeeting X 
Establish 6rentory and stockroomn system and control X 

(Although the Faculty has a system of inventory, cont ol and soclkroora, it still 
needs to be Improved so that the inventory-control p .rson can issue ei :her 
equipment, parts or supplies without being held pers mally reiponsible for 
such issues for an indefinite period. This is a uni tersity-wide probl ez and 
is being attacked through the Kabul University AdJmn stration projecta 

Convert present re.chanic workshop to staff room 
f-or lower-evel administrativa support staff X 

(As soon as the buildings nientioneJ in 4.b. above ara campletc.J, this "ill 
permit transfer of the nechanic workshop,) 

UNCLASS IFIED 
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PART II - Continued
 
023 
 II-A.2 - OVERALL TIMELINESS 
Ingenral, project implementation s (prlace an"X" inone block): 

JqOn schedule 

_(q)rAhead of schedule "_('-
BLOCK (c): If marked, place an "X" in (c) Behind schedule 
any of the block-, one_ thr eight tlt (1) AID/W Program Approval ...... 
apply. This is limited to key aspects of (2) ImplementinRg Agency (Contractor/Participating Agency/Voluntary Agency) 
inrpllritatiun, e.g., timely delivery of (3)Technicians 
comnodtlius, return of participants to .......................... 
assume their project responsibllities, 
coop4.itinrg country funding, arrival uf (5) Commodities (non-FFF) 

techrcians. M Cooperating Country 

(1) Commodities (FfF 
(8) Other (specify): 

Il-B - RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouplid iadcr impleirenting
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these typos of project resources, in 
the blocks after only those factors which significantly affer't project accomplishments, write the !otter P if effect i:; positive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
02A IF NO IMP LEMENTING AGENCY IN irHIS 032 Quality, compreensiveness ard cdoaf eruircd reports 

PROJECT. PLACE AN -X" iN THIS I1LOCK: 033 Promptness of required reports 
025 	 Adequacy otchnicalhnowlede p 034 Adherence to work schedule
 

026 Understanding of project purposes 035 Working relations witlh Americans
 
027 'Projectplanningrnd management _41 036 Working relalions with cooiuerating coun.ry nationals
 
028 Ability to adapt technical know edge to local situation Adaptationt l an living environment
 
029 Effective u'e of participant traininLelement .038 Home office backstopping and Substantive interest
 
030 Ability to.rainad utilize local staff ..... .039 Tmelycruitt'g of qualified technicians
 
031 Adhe;enco to AID administrative and other reuitreen.ts 040 Other (describe): 
 .

2. FACTORS-PARTICIPANT TRAINING 
IF rie 'AFRTICIPANT ELEMENT IN PR(J1'CT. "TRoINItG UTILIZATION AND FOLLOW tl 

.LACtAN .''" iN . r is .. .L.OC. . 052 Aplroprialeness of original selection 

FR42EnEgPlih arn.,Re bily N 053 Relevance of traininp for prese'it pioianet purooaes P 

VA3 	 Availability of host curntry funding P 054 Appropriateness of post-training placement p 
044 	 Host country upe:ational cons iderations (e.p., selectien

4 os cutrec do P 055 Utility of training regardless of changes ill project p 

05 	 Techriical/prolnssional qualifications N 056 Ability to get meritorious ideai acceptcd by supervisors p 

046 	 Quality of technical orientation p 057 Adequacy of performance 

i17 	 Quality of j: moul onientrlinn 058 Continuance on roject 

,L I.~ir:rpait:;" coll,{eentiuri in planning content of program p 059 Availability of necessary facilities and equipment 

1)49 	 Collab,,,ration by participants' supervisors in planning p00Msino otatrflo-patvt Ptrinir; , 	 __060 M iss ono _ ac iv tcontractor__ __ollow-up 

061 Other (describe):050 	 Participants' availability for training 

051 	 Other (describe): 

UNCLASS IF IEO 
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PART Il-B - Continued 
3. FACTORS-COMWODITIES 

PLACE' AN X l OU0 o3 040 NO 072 Control measures against damage and deterioration 
IN APPROPIAT I FFFF NON-FFIF COMMODITY

I I I ELEMENT in shipment.- LOCK: I 

065 	 Tiraeliness of AIDuhprogiam approval (i.e., P1/C, 073 Control measures against deterioration in storage.
 

Transfer Authorization). 
 __l-r__toseifcton,_
 

074 	 Readiness and availability of facilities.066 	 Quality of commodilties, adlwreirce to specifications, 
_
-narkI. 	 

067 	 Timeliness inprocurement or r'econditloning. 075 Appropriateness of use of commodities. 

068 	Timellhwss of shipienit to port of entry. 076 Maintenance anid spares suppurt. 

077 	 Adequacy of property records, accounting and controls. P 
Adequacy of poil and inland storge facilities.069 

078 Other (Describe):
 
070 Timeliness of shrllirent from port to site.
 

071 	 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
areas. This should Include any comments about thestatus of -roject Implementation, covering both significant achievements and problem 

adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 

For projects which include a dollar Input for generation of local currency to meet local cost requirements, indicate thed) which follow. 
status of tlat input (see Detailed Instructions). 

Discuss sepai.itely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 

above liste.! factors ore causing sipoifcant problems (mrked N), describe briefly in the appropriate narrative section: (1) the cause 
or plannedand sourcn ufthe prohloi, (2) the consequences of not correcting it, arid (3) what corrective action has been taken, called for, 

by the Mission. Identify eacii tacto: discufssed by its number. 

079 NARRATIVE FOR PART i-P: (After narrative section a. Overall Ilarrementation Performance, below, follow, or form AID 1020-251 

as needed, with the following narrative section headings: b. Iipleinmntrln Agency, c. Participants, d. Commodities. List allnarrative 

section headings inorder. For any headings which are not applicable, mnailk them as such and follow immediately below with the next na

ative section heading.) 	 In spite of the earlier administrative, difficulties by 

the U.,S., teati and tilie earlier deliciency in top quality leadership, the Faculty 

of Agriculture is now of'oriny six irajors and has a current enrollment of 473 

studekt$. This project has been continuously monitored by qualified direct hire 
Lechniciaans. 

b. 	 L,.1ta -Lu..jAQna.. Ouring this reporting PAR period the contractor's field 

are well qualified inteam has been up to authorized strength and all personnel 

their respective fields. Comrunication among the home office, field team, AID/W and 

U[3A.D/A i-,excellent. 

.. 1z.iiao troi nj pi-ociran is proceeding as scheduled. The retention 

of returni] tli'tiuiplnt; cn:titues to be good. In considerations of factors 

02, W5!., 0 and 0f, it is not .ineasy solution to find and prepare an adequate 

nui,.bor oi: quarlified candidates, and even zome of those carefully selected do not 

c, 	 t, '[l 

both of whichaiways .-e Lheir ' vau'geti.,, There are two basic reasons,Vr I,t 
are coiple), arjd w,.-hich interlock: I) the quality of education in AfilhanistanIs 

is 	 still poor, and the type of schoolinj setsprimary and secondary schools 
tlrourht and behavior which cannot completely
undesirablc; pervasive patterns of 

be 	rectified at university level; 2) any work related to agriculture is still
 

considered lot,! class within the culture, with the result that the best entering 

students tend to choose other I-aculties.
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S1CUNITY CLA'I5FICATION PROJECT NUMBIE
R 

UNCLASS I FIED 306-11-690-092 

PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections forwhich sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designrtlon. 

But even the best students are not adequately prepared for what Americans 
consider college-level studyp and thus the Faculty of Agriculture's problem

is c mpounded. This problemn requires a careful selection process and longer

periods of preparation for participant study. The U.S. tearri is accomplishing 
this through careful pre-departure preparation of candidates. 

de . The major couiiodity purchases for this project have been made, 
and the couniiodities are or. site. Some breakage and pilferage was experienced 
but this was not in excess of what can be expected when cominodities are shi;ipad 
for such yreat distonceso One continuous problem with cor,'loditices is t;-at it 
takes from eight to twelve onths for surface shipments to arrive, Evuivwth 
careful planning, unexpected delays do cause problems in receiving co yrnoditiesp
especially those uhici are seasonal. Se'ds, nursery stock. and seasonal co,r-aodi 

ties are airshippd. Thes;e conditions exi-st in all projects of this nature in 
this counti-y and are not considered as a special problemo. 
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PART III .Jhe following list cf illustrative items are 

ROLE OF THE COOPERATING COUNTRYto be considered by the evaluator.affect Project effectiveness, write the In the block after only tliose items which sletter P if the effect of the litem Is positive or satisfactory, or the letterN if the"efect of theItem isneRative_ orloss than satisfactory. 

080 Coordination and cooperation wilhin and between ministries.
081 Coordination and coo 
aitiol
of pLDub,'twitulic and private Institutions and private enterprise.082 Availability of reliable data forproject planning, coniol and evalu. .on.
083 Competence and,'orcontinuity in executive leadership of project. 
084 Host country project funding. P
 
085 Legislative changes relevant to project purposes.

086 Existence and adequacy of a ptoject-rulaled LOC organization. 


-087 Resolution of procedural
088 arid bureaucratic poblems.Avail;bilhly of LDC physicap resorce iiputs and/ or suppoiting services and facilities.. 
089 Maintenance of facilities aid 

-N 
quipm ,nt.N


090 Resolution of tribal,
clas .or cJste problems.091 Receptivity 
to change and innovation.
 
092 Political conitions specific to project.

093 
 Capacity to transform ideos into actions, i.e., ability to Implement projectplans.

094 
 Intent and/cr capacity to sustain and expand the impactof the project after U.S.095 
 inputs are terminated.Extent of LDC effots to widen th ds:emiation of project benefits and services.096 Utilizationof trainedm npwer(e..,participants, counterpart technicians) inproject operations.
097 Enforcenment of relevant procedures (e.g., newly established tax collection and audit system).


098 Ot he r!
 

HOST COUNTRY COUNTERPART TECHNICIAND99 Level of technical FACTORS:edixalion and./or technical experience.

100 Plannin .and nanrRerent skills. 

__ -.--[01Amount of technician man yeas available. 
. 

102 Continuity of stff. -. 

03 Willingness to work in rural as. 
04 Pay and allowances.
 

05 Other: 
In the space hILv tor cirrative pruvide a succinct discuision and ovi:iall appraisal ofthis project, pai(icularly over the plist year. the quality of country performance related toConsider important trends and prospects. See Detailed Instructions for anlist of considerations to be covered. itllutrative 
ForoL. those item-, fl:rrked N Inchde hrief statements covering the naturetargets (i.e., of the problem,it'importance) andxthi! nature arvJ its impact on the achievement of projectcost of corrective action taken or planned. Identify each explanatory note.LOGNARRATIVE FOR PART III(Continue onl form AID 1020-25 I):.. ,"-TF-p- '-
has bI.
en inade if, the

sustain thi3 
deve olaent of the Faculty s capacityativity .t:tor toU.S. itn)uts are terminatedcontinued in June 1)73,participant trairning and limited advisory service should be 

but some 
considereJ. With good leadership the Afghan professional staff will beade(Iuate t.) do the job.

'ith clot ur,;ination 

Over the past three years the University has moved
to increase e0.r'ollun-nt 
in this Faculty, wIth tlte
that art inade result
tate lu,o;ber OF uJ'-t no
adequot, longer presents a problem,. An.:c
inl:t,:ace proj,-a 
 r'ests with this Faculty and with overall

University 
 :li~int, 0eveloConstruction problemsthis Project but have prevailed, not only onon all University constructicn. 

Until the termination of this project, the Mlission and the U. S. team mustcontinue to encourage the leadership in this Faculty and get appropriate

counterptirts-to accept a major portion of
U. S, tean shoull be approaching the training responsibility. Thethe roll of advisor and less each year asoperator in the performance of the work. 
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PAR CONTINIUATIOM SHVET
rhis sheet is to be used ftr any Narrative Sections for which sufficient space has not been provided 
on the for. Identify eachnarrative by its Pat ;rd Section Designe tion. 
082 
 Lack of sufficient data plagues most development projects in Afghanistan, as
country planning is not usually based on firm facts carefully examined.
project's research studies Thisin various aspects of agriculture are slowly building up part of the needed data; the USAID/A Ag. Division is sponsoring otherstudies as is the Ministry of Agriculture.
 

01,14 RGA resources 
 are very limited, but the University's budget is grovwingconstantly. At tIh(- same tin demands are increasing.
 

02./7 Procedural and bureaucratic problems 
 are an expected, traditional,cultural phenotmenon in Afghanistan. 
and 

of adj:riistrotive personnel 
Only continued education and trainingover a period of time can resolve this probleml. 

088 Same as 084. 

GG 9 The problewi of: proper maintenance is university.ide involving both lack ofrescurces andI trained personnel. The problem of maintenance of Facultyequipment is being attacked through this project. 

092 The student and faculty unrest leading finally to the closing of the Universityfor a period of approl-,,aately 6 months had some retardirg effectr'iproveent on theof teaching procedures tn-de fi projects at tile University duringthis period. However, a majority of the Afghan staff reported in to theUniversity each (lay thougheven their attendance at meetings and their presencein their offices was irrenular at tiates. Thus, the work on te developmientand preparation of instructionai ,naterials, in-service training activitieswith individuals and faculty groups, work in laboratories, related comunityproic.ts and individual research continued throughout the period., 
130 Again this is a universal problern that is being correctedassistance ardI recquiriny increased effort 

through technical 
on the part of the Afghans° 

10!; The pay sca1,y at (Aabul University is low when considered in terms of educationmal anti professional requirew2nts of the various positions. At the saletime appointrnts at: the University are on the civil service schedule plus asalary dif~frvjtial ;-iich places theim above the scale received by other,p, .itcc! i:. ,lovernf;nrt. 14hilo this differential does t.oakonot tileuflivrsky l?3sci'e adequate it places the University in favorablea competi-Live position f:or ;erson|:cl with other units of government. 
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PART IV - PROGRAMMING IMPLICATIONS 
IV-A - EFFECT ON PURPOSE AND DESIGNIndicate in a brief na.rratIve whether the Mission experience to date withsome adjustment in project purposes or 

this project and/or changing country circumstances call fordesign, and why, and tine approximate cost implications.others ;hat may be relevant. (see di Cover any of the following considerations orInstructions for additional illustrative considerations.)that were described eilier can simply be referenced. Relevant experience or country situations 
uments, 

The spelling out of specific changes should be left to the appropriate programming docbut a brief indication of the type of change contemplated should be given here to clarify the need forchange.For example, changes might be indicated if Uey would: 
1. better achieve Program/project purposes;
2. address more critical or higher priority purposes witin a goal plan;3. produce desired regults at less cost;1. give more assurance of lasting1 institutional development upon U.S. withdrawal.107 NARRATIVE FOR PART IV-A (Continue en form AID 1020-25 I):


Change of either 
project purposes or design is not recommended,' The Agriculture Education projectUniversityp and is highly significant-.-to thebecause Afsjhanistar is essentially an agricultural economyto the future is agricultural modernization. whose key 
direction of interatio 

Further progress is required -in the 
n 
into the overall operation of the University; of a better
identity with the fariners and agricultural Industry, of gaining a reputation as thecenter of agricultural knowledge in the country, and of closer cooperation with theMinistry of Agriculture & Irrigation and other foreign advisory groups.of Agriculture is a The Facultyyoung or(qanization which has made aof its eventual good start, hut which in terrnscontribution needs to be brouyht to maturity--to reach the point whereit can be self-sustaining and self-irnprovin,. 

T]a question of American pr(- ier:e after the terminationquestion which of ;;ajor assistanceneeds considerable is adiscussion
should and analysis. "4hether suchbe in the form assistanceof an unbrella -type institutional developnent project (or
ui ibrella-tyxe participant project), the continuation of e;.istiny projects onsmaller scale, or athe enlargement of reoainingthose being phased projects to enco::ipass elements ofout are aritong the possibilities which vill be considered int ?, i xiediate future, 

Iy-1 .-PROPOSED ACTION
10, This project should 6c (Place
a n" X" in appropriate block(s)): 
I.Cntinued as pm.ratlyscheduled in PiP.2.Continued witl,r , hang esinthePIP, 
n e atMission level(n.t req u submission of n amended PIP toAID/W). 

Co:
3 . n inued withign fcant cho noter n ile PIP lbu.t sufficient to requ irea revised ROP). A formally revised PIP w ill follow.4. E.onded b'>'ond its rmesct sch.,dule to (Data): Mo. -D5.Substyel Yy r. Expl r innarrative, PROP willfollow.
isd. PROP wi.PfPllow.wlol
 
6. Extende~d bayn i's  follow.6.L~ut'JL~.,ylcetrina itseci 3s, futurm scope ________"lowaild duratio.n._________7. isconinued earlir than prs ntly scheduld D le rec m mnd d termination M . DayMor Yr.8. Othen. E plain,in narrativ . 

09 NARRATIVE FOR PART IV-B:
 
.'v J t.toj:c.li,ii at the end
.. atioo of FY I.73, this particular ct i, y in the Faculty


of Aqrlctiture 
 ill have had 
this 

AlI) assistance for eleven years.project villI The tlission believeshave met USAIJ project objectives and should phase outbut that USAID on schedule1should provide an American presence for 
a period as stated in PART
IV-A above,
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AIRGRAM DEPARTMENT OF STATE 

LA gIlFI CATkIO'VA 

3b For each addre..s chck one ACTION IINFO
 
D.,rrnUION TO :-A,,
- .2Y 134 

ACTION 

INFO. 

EXSEC 
DATE

GC FilM _is 1p '-1MICT0 

OA SUBJECJ' Ariculture 4ucation (aculVr of As'icult'ro) 306-11-69-092
 
APC REFERENCE_ :reject Appraisal Report (iAIR) dated 12/1/69.
 

1. This 5IR is well prepared. I±roblems, success and general pogrossare reported objectively as they were in the F! 68 PAR. findWo thicKABUL document consistent with the 1-ROP, PIP and other current reports, whichHECTO indicate that the project is on schedule. 

2. Froblors mentioned in the 1-AR are w9 knouato NESA/TECII. These arecomon to wst developing countries and progress inAGR appears solving them by Afghanistanto be good. We realize that, basically, the solution lies outsideSTAM? the scope of this project; these probloms will be resolved for the Faculty
of Aoriculture when they arc solved throughout Afghanistan. 

3. 10../' is s hraithotic to the 2.ission's s .QZ.cotion abouL co:ti.-:co:e ... ausizco bqyond 
o 

the approveil tormdnation dato. Those .. l...:.nnt a :.-: .&'o, In SoI2 Science comz des.':.,ablo, t1't ,,o'o,-
- :plozenta.tio in vi'w of tic p Vo 7' 73. -o."i ,, .t. 

-
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