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AGiRICULTU,.E E.IUCATIUN - FACULTV jF AGRIC 'LTUIE 

A, ecssity anJ Justification 

Approximatcely 8514 of the population of Afghanistan is enggged In
agricultureo Jyer the cent.:ries Afjhan farm.rs have continue.f their 
a;cint ractices, unaware of ;.Wojern scie-tific ,ieveloip nt in ajricul­
ture ani oblivious of labor-saving to Is anJ machine.;,, Since 'aror ,A
11, ;1o.*ver, an a..akenin4 . has occurreJ re-ultinj in -oiwiny appreciation 
o, t1* Iact t;lat i<sprovJ econ.::iic and soci I conitions i.,ill require
incrased cru dru.Juction ;,n:d deveopnt of natural resources. of alltie .. )rcj-cts of the ;iost and tne USAI.J:int ioveriu.ment aJri. ulture 
ivwlo,,x t a; -trenthcninj o: education are t:,o priority joalso Ti w_
u.tabllshint o, t;i. Fa.ulty f Agriculture cuts across both areasp

bein% s..bstantiv l, adiresed: to tae iipruvement of a,.riculture but
boinj also, Institutionally speaking, within the framiework .f higher
ejucatio. Thii. Facuity is the oniy institution in Afghanist n whose
,najor responsibility is university- level training of the top leadters:i;.
who can both juiJe anu ' ronote the nation's agricultural evelo;Aant, and 
cai ail!o train secon Iewe )ersonnel. 

U. jignificance o. lntened -esults 

71dern scientific agriculture is a conplicated tea play, -iti the
i lliteratu .ieldurs of t:e hoe jiving way t.) a body of worikers ranyinj
in so.i II at.A' ;,no,;. ml.e Fr ma t;,ose ith rudim ntar., but scientifically 
-,oun.coricLi.ns of far -iiijp ani,,al u".Landryq and ,ilviculture to
tio#. trai..,. tu con-'uct respect, and necessary research and those
cajetent to 1L the teachers of Vag school teachers, the teaclers ofuxtension ijorkersp tive planners of a national agricultural progra ,
tite ,aanauers of larje-scale unjertakings9 
and government officials in

ti central govrnz.ent ministry. It is to the creation of this latter

croud, ti1e pianners, ',.ana.ers, and govern,.;nt offici:ls at the upper end
of the profus io;ai spectrun and to tie c cation of an institution which 
can ;projuce ttis jroup of ajriculturalist that the joint project to
Jevelo, t,1c ;aculty :.f &.jriculture is aJ.Iressedo 

Tiis proj,:-ct contributed lirect'. to the aclhicve;,ent of tic: .'Al~s 
Third ive-.ar ,'Ian ior iL.tin tie nuee's o" ,li-jh ni tan for aliricultura­
liaL~s aolJ t!,.Jcdi)(rso i.,ach rs are nclO.iej ;.-ytte inistry 01 .
L-ucation for t.;a v). ationel ;ijriculturQ 3cihuolso Lhivrsity-traine.a,.?ricuitur iist_,. ar"e .e,iu i tiv,.. irti:tr u,' , t ric:Ilturt. an- irrija­

tiw, t..ui-.~pia.~jtil le- a,;J other 6yuncius sucil as
ii,- Aurci .uuvc,,. on , t.:c. .a.; tia .evceiu,.:,ent Aut,:oriti .-. 

J;L1CL.-SS IF1EJ 



J.JCLASS IFIEtd3Th 

C. Projeact Goals an yLIi
 

Tac ob actives of this project are to help the University obtain o 
stuient unroll;.cnt 'or the Faculty, proJuce j,-aduatesv build a train jiinn 

1, cuity, a-1. Jlt vpr) an ;' establish approiJriatC curricula° The curric'I.-Ct 

, c talisliol are in pl nt science, ani.zl science, aqriculturi:1l e'c,)no',n , 

CiuCaLiul, ;,tenasion, an, -jricultural en~ileerin,-! Tiiese curricula ar% 

S.uit. to ftojzrnizinj anJ Jevelopin ajricultural proJuctivity in f,, L.an. 

ilxLw.jo,.; an; tevc.iinj a.iuterialk noeie.J for the instructional ill.,ro,,ai 

uv procurui -'.PJuvolo.pdo Furt~aer goals of tis project are to ,Juviuwo t.,e 

,iyical Aunt, procuro euid,;eitq Jevelop an experi,nentd far.i and a ct',Y,tirou­

10y resuirc, ,r:raL;o An effuctive faculty administration AIll .u.:vcloxed 
an; also a projrao of service., by the Facult/ to oter agricultural aJonci ;:s 

an ordanl.xLiono 

The taini;. *., lev . ci" output to be et ore: / , raduatet per year, 48 

trained faculty ers, 6-, maj ,r curricula options, an -,stablisheJ facult/ 

ex,erimental far., Aith a farm achinery building and demonstration ctui; ­
r, nt, and a staall researcli procramai 

J. Lieneral Appro, ch 'i1 Vi , n of Action 

, n A erican a visori teai has provided Ji:ecL teaching wLere no :.i han 

as c(,ualifie._-3, ;,ioviny as fast as Afghans w.ro trained to a guidaice anj 

a.Jvisory role. ;fyhan aiministrators a,id faculty ;mnbers are bein, tr.ine 
uvarse.s %UoS anJ third countries) an] receiving on-the-job guidance. The 

Qotire prog,'a . of the Faculty is being developed jointly by Afghan-; an 
•.:,,,ricanso .?ecruitin nt of candidates for admission to the Faculty is 
conucted by A.Uhan personnel. The )resent ciassr oi building ,..as ne of 

five university buildings on a central university c,,mpus which .o: ,onstructed 

unj-,r anotiher joint project. Uisic equilxaents, books, and other co;.oJities 
u provideJ with dollar funis. Farm land was provided by the "V, and iaril 

.. vwlopi:nt proceeds as part of "o practical experience of stidcvts an-A as 

L re!;arci1 facility, main y for Faculty professors. The farm machaics 
i.-Ji I is beinj constructed by tile !GA witit certain ateria s irovided 
by da/ IJ. 

T;ic essential U.S. inputs are IZ ,.,;irican advisury p.1rs ntlel, cl, :iOdijites 
i riciujji j laboratory ecuip;,ient and soume ar,.- i,:Lple -int, an) 32r"-ici".,ant 
trI iinn :or sciuctc.i jiiijian faculty ie,,bers in t,,e U.S. f.s :~t,: i . ," 

inpJt ar; providin., ;qf-Joian a,.:;AistrdtiVu teaci~ing, anJ suJport 18.; tcchnical 

isrbsonnu1, an a.;vcjuate tujent body, land reiuire" for buil,-Mnjs a a farm, 
anJ c ,kiJitis hich can be procure locally. It is expecte: tiat t:,e 
inivwrAt .ill proviJe ani sIeNd the ne..esscry monies to carry ut its 
i:iput oblij,,tionso 

Taero art-:-, inputs by .ther donors. 
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See Attachment A for tabular breakdown of planned inputs. 

1U. bETTING OR ENVIRONMENT 

The first institutionalized step to spread modern agricultural knowledge an,.
practices was the Oreation of the Kabul Vocational Agriculture School, a second­
ary school , which has now moved to .nvwshano In Septetaber 1954 the rcGA
 
ani Ulbli) undertook a joint project to develop this school. 
 It soon became
 
::pparent that a secondary school effort was not alone sufficient to provide the
 
trained ,govern,,aent officials, managers, agriculture teachers and research
 
vorkers needed for genuine and lasting improvement of agriculture in Afghanistan. 

Therefore, in 1956, the Faculty of Agriculture anu ,Icchanical Arts -,va
 
esta blished In Kabul University as another joint project of the , GA and the UI
t:. 
The U. S. was to provide American advisors , agricultural comaoditieu and U. :. 
training for selected Afghans who would become the professors in the new Faculty.
In 1962, Agriculture becamhe a separate Faculty. 

'ithin the Education 6ector this project is related to Goal Three: "To dcvckop 
an inteyrated, efficiently administered, self-, ustaining nationaL university le, :icatclI 
to training leaders with special emphasis on agriclture, education and en';inccrin!,-? 
(See FY 70 PBS, page 128). 

The progress of this project Is covered in the contractor's seni-annual 
reports, U-307 ieports prepared by the AI.) Education tivision, and the -roj,_ct

Budget Submission for FY 1970. 
 The last Project History and Analysis covcrc.., 
the period through 1964. 

In general, the development of the teaching staff, curricula, laboratories, and 
the far-n have moved at an uneven but generally acceptable pace; the research 
progra.n has had to await trained Afghani faculty members and student enroll:ncnt 
has becone satisfactory only within the last two years. The Faculty now occupies 
a modern building designed for its purpose. The construction of a farm machinery
building has been difficult because of difficulties between the EIGA and the locally­
hired building contractor. 

The Faculty had a humble beginning in April, 1956, in three classrooms in the 
faculty of Science building, moving later to the Surgery Building of the FacultI of 
-edicine. In those days Kabul University buildings were scattercu throug~hout the
city and no central campus existed. The first class was graduated in 15:9; nine 
graduates in agriculture and four in engineering. rarly plans for this Faculty
called for training Afghan professors (the director of the Kabul VoAg School,
trained in the U.S. under an earlier project, later became the Dean), developing

curricula, and designing and equipping functionally adequate classrooms and
 
laboratories.
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In 1962, tim Faculty of Agriculture and Engineering was split into twu
!;eparato Faculties9 each to be assisted in its development by an A-ierican

university team of specialists under contract to A)Oe Tha contract tean whic;ihaJ assisted the earlier double Faculty continued to assist Agriculture w.,:e'
tie split took place. In llf, the Faculty of Agriculture, along .Aithall
-itflcr Kabul University Faculties, moved into its own building on the new 
,Lx.rnral cavipus-. 

Changes inKabul University leadership at the Rector level -.
avu cause-; 
.., in obtaining action and :uppo,'t for this activity. This is )articularlytr itti rt.tsiect to the c(,.ipletion of the Annex farm shop )uLildiny) to


,,.culL. of Agricuture and toe 
tue
 

farw tuilding:, and in obLaining an operatin!

buujot surficient to provi e the incenljves and positions 
for technicians ilrthe Vaculty. The completion of the buildings, both at the farm anid on the
 ca~nus are vital to the success oftle 

I-or 

project in that they provide protecti n
valuabie farm machinery p seedsp feeds, equipment and the farm shop buildinj

o, the caqpus houses an activity directly related to the ayrfculturil e-,, ineer­nj prograti and releaezo space in the main building badly needed for laboratoiries
and classes. Every effort is being made through the Mission" the contractor, the
University aJwinistration, and the Ministries concerned to procure or release
sufficient local monies, effect the conpletion of the buildings, andprovid.­
the ieeded financial and administrative support 
for the Faculty of Agriculturc.It full reappraisal of ,rogress with proposed action will be made at the next
regular project a.praisal cycle inNovember, 196). 

In understanding some of this project's lroblems, certain aspects of,XtK han culture must be borne in mind. Even more than engineering, moderns..ientiffc agriculture nas been sloas of acceptance even among high-level
AiJhan-, Foreign engineers have been imported for decades, ark the nature of
their i.ork .,as at least been observed if not fully understood° Sut
aricalturists of similar level -werenot so imported0 Furt.er ore, the farmer
lhas been one of t .e lowest paid workers on the economic totem pole0 In
aJdition, in a nation 85A of ,whose people involvedare In agriculture* the m.oder.i­i.ation of t~us economic sector requires the flow of essential information and
pr,ctices to a guod.ly number of this 85.-:of the population. It ineans that thetop-level agriculturists inut not only do the planning and administering ";ut
*,,ust also teach a sizeable enough second-level group that they inturn cano..Iucatu and assist a substntial fraction of Afghan .armerso This large, caiplexelfort retuircs the i ind f planning .nJ support which the govern ent of a
J.evelopion country has considerable difficulty in p ovidingo lanning, ;ianage­
m:nt and innovation develop A1xily. In-entives must ,evisec; lure thebe to 
gra uate of a 'VoA iiigh Schcol or of the Faculty of AgricL.Iura into
app='o,)riatu and satisf, ng jobs, if these areschoolu not to languish after 
a fu-. y'ears ,f initial entousiasm. the hirinAlso, of supporting technicians,
mjintulnance uf e(juii}:O t, steady provision oi consu.-mable lab supplies ando~f
library i.aterials, anJ any necessary construction will continue to be slw,
frustrating and tit--con .uring= 
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Tlus, it .xist be ro,,ierborod that establis~iin and leveloping a 
Faculty of Ailriculture is mor,- tian opening dJoors. to students, 1raining 

.acuity unJ .evisinj cursso ani curricula. it involves fucl.ors within 
t~ie culture, tic econc.Iic puttrn2, and the .joverrcntstructure which, at 
the very least, present problc.is reocjiri igtiac! and work for their solution 
and# at ,4orst ca., iasa;aitrin an operation for long porioJo 

iko ,!1prac;iaz .r l'chnk~ue~s 

The ttate,/ ii t.ie Jcve-oxmnt of the Faculty of AUriculture has been 
a prourssiv uvc..vt iro.a a l,jut tital A,arican !,.ona~cmont on,' teaching 
to a contatly i iniLhinq advisory rule for tUe i4:.ericanso AG thiu0 
nu.,,bcr of traine:J Aifhons increases, th ma ricaos progressivuiy relir)Juish 
thieir active role to tneo rlo;.ever, a young and inexperienced Afghan 
facult> needs tecwimcal an,; tuac :inj ,J monstrations, guidance in school 
aJhinistrai.iois, an] ai,stance In launching new activities, albeit in 
stuadi ly OUnt s0. th developing 'acuity has und,,rtake i new 
activitie, such as country i,,-J rcruitin,3j, rosearch, or Aans ior a vacation 
preparatory :ours , 'cricans itave :een active in ,)fanning anJ execution. 
This proces.. i.ust .:ve Uit;Wr to. ,:oat nor too sto,,iy, anJ tie ti-Ang of 
,ithdra al by te ;karicons i',- a ,e. factor in its success. 

une of tlh approj ches usec in Jevelopinj tbe profe.,ional staff of the 
Faculty has been participant study, in . hi,1i tie Arjha facult, .. amber 
becomes (qualified aca.j::icaHl> in his subioct field. After co ,plet.io; of 
Ois study pro,3ra., th 4fhian returns t., the Faculty ,-here, b.,ci" oi the job 
a.;J ith kaerican ajvi ,or' or . 1 ;Q:onstration asistance, h learns his roic 
as a teacher and .uide for tudents. 

/%other part of tiie Jawlop uent strato.jy has been prowvision for tie 
p..rc.ase of carefuliV selctoi ccuiit:ent a.e.,uate for the laboratories and 
t.,e far, 0 Teac.,in o. ;oint(:nancC and repair droceJures is an important 
dart of tao ci.ai:oJitic; progra...o 

LJo Coo.er,itinj CountrZ Leo ersii 

Af 00n loeae-s JirUcLI, involvc -:tii tiAs )roec; are the .ector of 
..abul Jnivcr.it, Ofl twe Jeao of tie F:cult of ,,-iculturc, the latter of 
whn ;wst iLu a .er.on trai.;J in on,. os t~i fil.-, oi ;,ic urn agriculture, in 
order that ne ,.ay un,:;erstani anJ pra,:;ot :isoly t*; ::'culty's vc.clop.,aento 

The ,)reLvem of siiyest priority in tlhe tu:'cc.ssful em:c.Jtion of ti|is 
project is the .. ,nan ladertAip in the Facult' o.* Aricultureo Oti-er pro­
blons suci as ad inist.-ativu orjani tion, staf: personnel i,:1provel-aent, com-

UJ.JCLASSI'Id 
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Pletlon of buildings and local support bud~jet nin-je on this ,actor, The
need for aJcuate lea.Jership has boon fully demonstrated0 In thii project, 
as in all otoer activities, . work with the leadership thait is pr-,vide and 
do tle best job possible twjaro achieving .?GA/USJJ objectives. .4iti the 
re-election of the formner Jean, tim effectiveness of Afghan loaJor.hip Ali 
agjain ccwe Into questi n. It is anticipateJ th.,t his IeaUers.ip will b,

<ore effective no.i ttimt 1%has a clear mandatc frca .is FaculLyo An .sue-s­
,amni of: t; leadership with the attenJant Caplicatio.;s for Continue...; pro­

c!41. ii Le at rejular project ,2riaL,l oadh tie next appraisol 

- C ro,:L io ii)*z'iIiat 

Ta,.J .li-iitrieo. of Agriculture and ilanninj responsibleare Ior policies
in ndtional aricultural Jevelop ,ent anJ have, therefore, a relatlonsi~ip
to the planninj for Faculty develolxnento The ninistry of Agriculture ill be
the u.,ployer, ,oetlior in the inistry itself or in various .overnmient pr'..­
ra..s in te provincuso of iak,,y of tne Faculty's graduates. Th graduates

trained in basic research drocedares provide the source of -s;;illed personn.-I
for the research activities of the iinistryo The Nilnistry of Public .4ori. 
.isrez~onsible for tlhu supervisi,.n of the construction oi public builiinj..o
Thu tw) /oAq sec;dWry s.chouls are under the Jocational .Jeurt:-naitof the
iiinistry of E ucation, and ti Faculty of Agriculture rust o.ork throuqh this 
inistry in any activities aimed at improvvent of pro;,rams and teachers ict 

these schoolso Also, about 50 o- the graduates of tiaese schools enter tie
Faculty of ,%jricultureq and the Faculty has established an y E.Jucation (otion
to .,repare to agriculture teachers for tie VoAg school!.o Tho Faculty of 
Qducation of %'aLulUniversity assists in the Vog i.r.ining by teaching
t io cou.'ses in the r-acuity of Agriculture° The Ag Engineering option is 
c rriel on 1'y taii Faculties oi Agriculture and Engineering, with the. 
-tuJents coJnj Fro, th , Agriculture Faculty, the de5;ee from the 
Ln:;inecrinU aculty, theand toaching being shared by both Faculties. 

{here is a close relationship and mutual interest Leti .ez toe 
Faculty .,f Ajriculture anJ the USAIJ Agriculture Divisi'.'no Leadership
poitio., in national agriculture development projects are assumed by
Faculty Uraduates, and toe Agricultural Extension option in the Faculty

,ust be ,JlanneJ in close collaboration with the i fghan leaders and &r-ican 
advisors k.f the couotrkvioe developxnt efforts in thi, field. The 
,leh. an.-:,r:' an,.'aL ,a ioy ' gional IAuthority, which ha'; a u!hstantial
 
ajricuItuk e..velo2,,-n eaploys Faculty
;phasis, .jraJuateso 

IV PLA~iLJ TA.ViEJ , ILUT J AN JTJ 

Tio plannei -.)utduts in order of priority of i,'portance t,., the
 
successful coi;.lce ion & this project are:
 

A. A traine, staff of -j faculty memibers who hold the .oS= degree.

Training for 
51 is being planned to ali.w for a normal attrition. It is 
anticipated that 3 or -+ oi- these will be trained to the haOe level. Tim 

UNCLAS D.,IFIE 
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Jean alreitdy has the doctorate. The extent to which others can be brouglht
to this level will depend on the (Muality Or the participant--, available an-! 
tiv choices that are ma..e in trn.is of the relative neeJs an-, iaturity of the 
Faculty as the others return -Vrei their traininy and take up theoir teachirij 
duties.
 

LI. Four handred undergr,.iduate students enrolled each year to produce 75 
•jraduates annual ly. To o 'ijinal target was 50 graL:uates a:nuailyo Jue 
Lo tie general increase in ,nroll.:ent at %abui University and tiiu subse­
cquont enrollweat increase in tue -acuity of A!)riculturc ('&4 in ly3, 
anu the n~ed for trained .jriculturalists and A educators in ;1Cihanistan, 
a tar "at of /:i raJuat...s an.,,uaily is appropriate and a realistic oal 
.or tihe drojccto 

Co The esLablishiint of six iajor curricular options: Plart citznce 
Ant.ial Science9 Agricutural Education, Agricultural Extension, 
Auricultural Economics, and Agricultural Engineering. These are no. 
ustablished and cacti has a studient enrol mnent. Te.,chiny !:atrials to 
sp,.ort these o.tion, are b Ing prepareJ, textbooks are being preared 
or procured, and the ap-roriatQ laboratories are bein equipped and put 
int( Iperatitmno 

.4 	 _Hiysical _lant, Eqpui.nt., flat *rialso 

i. Tle Faculty'5 dewonstrati .nand reearch farii ill be in full 
operat ion. 

2. 	 The far.; mechanics building ,ll be co:i)letedo 

3. 	Plans for expansion of the Faculty of Agriculture building will
 
e completed. 

,4. 	 i:ar: i euip,.ent, laboratory equip.entg to::tboos and other teaching 
miaerials necessary for the Faculty's progra.is '.Allhave been 
d.-veloped or selected9 pirciased, and put in use. 

Eo ,Conti-nje 5 arcn Orogram0 This ro.ra-a ..hich will give graduates 
baslc co,ptencie" in re ,ea cw an investigation proc Jures -iII lbe 
establislhed, and it vill in ,any areas be car 'ie.J un ;iro'.iir"ac.jIt. colla­
-oration v.iti oLuicr agencies, us,pecial , tL;se li ,tu in "'ro.s 'elationships" 
a~ove o 

F. Faculty : Agriculture services to oLher pats w' the agriculture sect r 
iI1 be establisliad; eg. c,nsuitation, joint research, in-,ervice work with 
ioA,j teachers, distribution -. Faculty b ulletins, and studies in agricultural

drobl-iso This wll be achieved by 1972. 

6. An effective administration will be established in the Faculty of 
Agriculture capable of developing ,olicies and plans for effective classroom 
teachiqp 	 5c'i duling, staiffing, budyeting and program develo;:wnt.
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Thu iol ioinj table 
,:acuity of: AjricuLtu.co 

gives a sur-ary of thw 3cioJte,,!v lo unt oW the 

JUi/ELLPMENT SC Zij;.JLE 

Enrollmentw GraJuatesq Staff, ,eads -. k,3articridant m3i°a&i 

Faculty o A riculture 

1. Student enrol I .nt 

2o Graduates eac, yuar 
3. Trained Afyhan teachin 

,i 

3U 
22_ / 

3/u 

18 
2 

3A1A)JJ 

3o 
13 

75 / 
.i 

oo/ 

5.0500 

0'c-/ I'J-5/ 

t. 

.o 

U. S. iviory Team, 

.' 2.' of contact hours 
taught by Af.,hans 

Particitamts (in study 
iwo)yrai.15) :_/ 

Startinj 
Continui,,g 
COpletint 

1 

6.j 

8 
2 

15 

65 

7 
9 
3 

12 

/0 

3 
8 

)j 

15 

1 
3 

8 

OU 

3 
5 
2 

5 

10 

0 

Ij 

5 

130) 

0 
0 
4 

j Five trained in third countries. 

b. Si;. trained in third countries. 

c/ii.s '$-or f, iures, dropouts. 

i.d I Olojs for attrition. 

JI ho.s for chanj, in nuber of quaified candi.late.o 
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V,. CUU-6E tJF .IXTVMU 

A* U.S. inlrutli 

Perbon,,eio. lo FY l.j6J twelve U.S. aJvisors will coatinue to train,
 
advise and juije the ,ighan staff. This nuwnber will decr, :ase progressively, 
With five doSe advisors on board in tihe last year of )roject operation 
':Y IJ/J). The ad/isos Aill also i)articipate in selection of pr,)nmsin,] 

;4.Ifan staff c.xn crs ;:or )articipant stuly in th..: Uo. , AIl plan suitable 
std;'y ,rujrat.s or tivea, and ,A -dvise and assist the: on their return 
t-) tha Fa-ultyo T e A\uricans will c,ntinuu t- assi t in Jiveloi.,Ont of 
ti aJ.iin -tration of the ':acuityand of tthe Faculty's services to other 
accn ,ie , ,roups and individuals0 

Partici)ant Study. -ifty-one Afghan I:aculty members wvill be trnned 
in study drojrams abroad L.O allow for attrition to the 4*.d recuired in the 
Fa-ulty. 01; tie 51. six ill have be n trained in third countries, the 
rest in toie U.S. All :ill iave Mt.S. JeJreesp witn possibly 3 or i4 holdinbj 
Ph.u. do grees. 

Ca.,,o.Jitios. Far,., uuip,:ent, lab et,uti7Knt, textbool,; and sup)ileoentsry 
materiaii a.t ne.--cessar; consumab e iteis i'ave been purchasod. T( bull; 
o ' tnc projuct's c:gj;it ies are in t.ite an. in use. 

io ilost Countryinputs 

Tne )ust country operatus and ,iaintain two Faculty of Ariculture. 
It provi.Jes travel and v-er Jie,,i for Afi.jan facu lty members and students 
.js-ofn field or tudent recruiting trips are taclnno re, tuition, boards 
and a small personal stipend are providud to all students. The Farfm 
,ktchanics uiidin Is being constructed wit., country-controlled PoLo 4#AO 

run,Jz tiioujh certain sconstruction materials are U.S, dollar purcoascso 
'hen additional classrooms are constructed to enlarge the pre;cnt 
Faculty buildin , the host country Alll finance and carry out this c.,;n­
s ruction. 

C. Tb, f'I-lawing actions wilI be jxirsued co:;peratlvely with t :e ZGA
 
Jurinj t c rei-nainnj years of this project.
 

1. Countrywide recruiting of students and t;ie vacation preparatory 
curse oi Il conti nue. 

2. Looperative selcctio.n of participant candidates -.iAl continue,
 
as will guidance to returned participants in their teaching role, course 
develoixnent, laboratory use, testing and research.
 

3. Efforts wilI continue to adopt an accatable university p licy
 
for 	staff salaries and fringe benefits.
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4° ,/orl: oo te developnont of the Agriculture Education iajor will 
contin.e under tVIX leadership of an Afghan faculty Jci×;ro of,Xvelo .cnt 
a Liorking reationship betteen the Faculty and the lini!try oi: EJucation 
-AIll be conttlucd to strengthen the two existing lVoA; scho Is. 

5. The Farm liechanics BuildinU -ith its facilities anJ eL;Lui;x.Cnt 

30 Jn tia uionbt.ation and research farra, J s all shuj,, iccrtilizer 
on i seed storaje bui 3minq9 and nachinary storage ba I.;i wi~jII Le 
crecte ;. Tihu Jo estic ,ater sy:-te,;o i II be conmpeted, aad a . .anage.'s 
resiRunc t will L%(:on)tructedo iApoultry unit wil be built. T.,0 
aivestuci unit ill be stocked with quoity ani-also 

/. Oians and specificatiuns wi 3IIe developed Wr an a,:lki! clas.,room 
and laboratory wing fur te Faculty's present building, but construction
 
,:i II proba;Iy not start beforu project tcrinnatioi-o 

; o e,:,earcio. he ability to do res,:archp and to uni. rstat.i rcsearch 
rvports, are interal parts of thc university-level traininti of 
ariculturistso This ranyes froi= ,uch sujects as fairly siik. s.:o, trials 
to sophisticate.i experimental or Astorical studies. The i;aculty is 
developinj a cuatinuing program of research on various asjects :of ajricul­
ture inAfy.anistan°
 

9. Tao adrainistration of the Faculty will be strenatleni. an! its 
activities boa !eivd. For example, the AfUhan faculty wiil be aszisteJ 
by U. . adviso s in proper registration of stu :ents, keepinj ,,: :;tulent 
records incluJinti iqradesp and nature and content of an internal Faculty 
bulietin. levelopment of student recruitment and selection procelures will 
We ck!u.1eted. jeular faculty meetings will be establishedo inventory 
and sto.-kroo-, system and control will be established in con.or ity t1it 
thle b.usiness procedu es of the University,
 

D. Aiproeriateness of Oroposed Scale of Project Operation
 

iluch projress has been iode in the Faculty's capacity to ustain this 
activity after :J.S. inputs are terminated. ,.ith adequate Atlfjiha leadership 
the professional taff will be adequate to the jo.° If tive l,.orJip is 
nut aJcquatep pro.jress ,. 1 Il be slov d on,l the achieveient of JJi/ ''ZA 
objectives for this ,roject 6i ; be Jifficult to attain by /Jo _F t:Yi 
University, including the Faculty of Agricultures r ve:5 .,ith JLter :ination 
in providing funds, -olvinj bui iding construction problu s, anJ i:aintain . 
continuous effective leadership in tite Faculty, project objcctivws ill 
be aciieve.J b1 schedule. 
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Tihe scope of the project is appropriate talhm neads of Aliyhanistan 
and to tie J volox-ent -.f a .-acuity of Ahriculture at K;abul University. 
A basic four-y-ar curriculun has been de.eloped in six areas. These 
curricula provide bo.ic studies in tsie sciences9 ,:,atl*&4atics, econom|cs, 
horticulture, aurosiu yp and appropriate secialized professional co.,rses
 
1,1 ,jjriculturol education, extension progra.niIn and research. It is
 
expecteu that t e graduates will have the dept.i of understandinrj and the
 
levl of :!Jlh ,aceossary to function effectively as t,.achers of vocatfonal
 
art.ulturc9 auriculcural extensf.,in agents, far .;:anagers# and specialized 
staff ,..bcr.,u;7 tie linistries where they will be employed. 

Jac to .ucational and social conditns discussed earlier in this 
eWrJ# t,-, eolucational level of entering fres.ern, to the Facuity has been 
sum.,ihat k.:er than that oe: those enterin-i other Faculties. .hi le this is 
under.tood by the Univer ity, it is atticipated that t:;e selective 
adwission proceJures no. being used will briny soee improvement in the 
quality of the enterinj students. The level of educational develoixnent
of t e enterin stul.:nts sets so. llriits on the conpetencies and skilis 
that can e expect.-d froi.ii the graduates of a four.yar program. This is 
accepted as a lintiting fdctor in th, developtent of this projett tith 
the anticipatio, that as the .1gii school education improves and tlhe 
University bec 4,)us ,or.: selective in it, admissions, the quality of the 
entering :tu:Jents '.iI inproveo 

E. sPruba..iity of Acnievinq Jesired ,esuits
 

1", .(Ant project to dev.lup this Faculty began in I.$3 an' is
 
,c!h..Julcd to tur Anate at the end of PY 1)/3, iTle total duration will
 
h1ave ujen Suvunteen Years" ul: which thirteon -ave already elap .ed. Pro­
jress to .*1Lte in~licates that ori~jinal project goals ill be reached, and
 
.AlI even be :xcucJ J in student enrolLent and tiroduateso There will be 
a train.j Afjha.i iacult, aJe(,uate to tne present size ad ccnPlcxity oftbee 
Fuaculty, Liouji all of t .e instructors -Allbe fairly fnexp-rienced by 
,'.crican ,Laniar.s for the faculty of a School of Agriculture, Th., 
ciro~;~oa., iaburator, buiJing will need an adiftional wing which :)) 
not beu cinsLru teJ under this project0 The department library and other 
teac;in.j anJ r ;uarc miaterials will be adequate, The Facult.s 
relationships ..it others involved in development of a:ri,_ulture in 
AIjheri .,ta., ill ;ave been established, a= d a modest continuing service 
priJir .j to suc,, jr,:ups will be in ope:'ation. The demonstration anJ 

,ari;, i be in fulI operation, ,.it,necesary con..truction ,.­
,-let. anJ iLilitit-S present0 

,o C-:.-nt t to ,.it.,n iro cPr) oss 

The l-ission believes this project .ill have mat USAIDI project
;,Djactive . by tio c.id of 1.' i/3 and should phase out on schedule. USAIU 
shouil iaintain sae support for the Faculty for a period beyond that date 
in the form .;f an advisor or continued educational involvem-nt by
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short-tcr.,j co. sultonts with a continulngj modest 1),,rtici)ant ani 

S;e e' i:or this activity, dat'.d tJovanb:r 15, I" ) 
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PROP dote: July 1-6)
Original 

.ounir.-: A.-,JilI 14V- Proj. Title: A-iriculture F-sucaion Proj. flb. 3)',-]]--.,J-0)2 
_ _;C!jLTy 4_ G11CU t1JL______ 

'-t;tract ?r,5cv art 29niL2_, jt tierL/i~~i (11011-aid) AD Ci) (ar fCoNT Jir Co 151 

brLjr 

Tc 2 6i 22 - 6 22!; 

Y1 
-cu2, 210 - 8 45 

TC.Gj 50 
­

i~ - 0 - ­ -

L T 
4 
 -,,. 0 



Fxchurtle rate: 31 7o- 1) 

AID-controlled C.ther Cashf 

kiscal Local Currency Contriiju. 

Years U. S. Country Cop. 
owned owned Country 

Prior 
thru
 

ACt. 	 FY 69 - $101,387 $384,791 

: 	 Lper. 
I"Y70 78.467 

FY 71 	 81,467 
3+2 

IY 73 	 - - 83,467 

-Al Wubs ­

£otal
 
Taife - 101,387 $709,659 

"" 1) As of prep. date. 

Clerdites 
Donor 
funds 

( equiv) 

Pr3jec Nu. 03W-ii-b )G-UOZ 

Wetric CCC Value "vrld 

Tons tz 1'eigt Price 

(O) (00fU) ($000) 

Lkt 

$ 98,000 N C N E 

10,000 

10,000 

10,000 

$138.000 

2) Based on ezpendture cstima~ obtain"d from RGA officials in MCJE or Kabul University and also funds 
provided USA]ID by RGA In spport of Its project operations. 

S) Asia Ioundatio. USIS, %V,B. Saunders Publ. Co., vest Gerwazay. Itussia - all library books. 
-- P'wo PCVs tea,."ng Ingtsh each year. 




