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AGRICULTURE EIUCATIUN - FACULTY JF AGRIC LTURE

S iy ELCIIVPT LN

A, _ecussity and Justification

Approximately 854 of the population of Afghanfstan §s enygged in
agriculturec. Jver the cent.rics Atgyhan farmers have continue.l their
auciont ractices, unaware of :.0dern scie :tific developent in agricul-
ture an. oblivious of labor-saving to Is and machines. Since or:id ‘ar
1, noever, an a.akening has oceurred re:ulting in q-0iing appreciation
ov ta fsct that iaproved econvaic and soci:l conditions «i11 require
increased crop gruduction ond deveiopment of natural resources, uf all
the joint projocts of the host -joverient and toe USALS, agri. ulture
develosae € oond streajthioning o elucation are two priority oals, Tac
tatablishiaent o tie Fa.ulty § Agriculture cuts across bLoth areas,
beiny s.bstantiv.-ly addresse:d to tie iwpruvement of ayriculture Dut
being alsa, fostitutionally speaking, within the framework of higher
education. Tihi . Facuity is the only instftution in Afghanist n whose
smajor responsibitity §s university-level training of the top leadersiaf
who can both guide and .romote the nation's agricultural sevelopuent, and
can also train sccon :=leve! personnel,

Lo significance o. Intended lesults

A dern scientitic agriculture is a complicated tea play, with the
illiterate wdelders of the hoe Jiving vay tu a body of woriiers ranyiny
ia skill and wnoul. fe Frw tiose with rudim ntar, but scientitically
sound concealiong of faraiing, animal usbandry, and Lilviculture to
ti0s. trai.es to conluct respect. | and necessary research and those
Competent to Le the teachers of VoAg school teachers, the teachers of
extension workers, tie planners of a nationul agricultural proyra ,
tie nanayers of larjee-scale undertakings, and gowernment officials fn
tie central government minfstry. It is to the creation of this latter
groug, tie planners, mana.ers, and govarn.ent offici:ls at the upper end
of the profes icnal spectrun and to tue creation of an institution which
can produce tiis jroup of ayriculturalisty tihat the joint project to
develoy tie Faculty of Agriculiure is adlressed,

Tuis project contriliuted iirect.; to the achievement of ine A g
Tiird Jive-Yoar vlon for wecting the neels of Argh ni . tan for agriculturae
lisls ani euucators.  icachurs are nec.icd iy the dinistry of
baucation for tie vo.aticnol ayriculture schcols, dniversity-trained
ayricuitur dists are eeseld U, tie tindistr o) 4 riculture an - irrija-
tiony tas ol alivedrgoaniae dalley S0 D05 g0 other ausncices sucit as
bz dural sevelogaont ani toe Canbtia Joveivpoent Aut.oritias,
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€. Project Goals an . Tary ts

Tac ob cetives of this project are to help the University obtain o
stulent enrolluent for the Faculty, produce graduates, buil:d a trainz 7 don
facuity, and Jduvelop ani establish appropriate curricula, The curcicalu tao
oo autablished are in pl at science, ani-al science; agricultural econoics,
cjucation, cxtension, anu uyricultural enyineering, Tiese curricula ar:
Luite. to moucrnizing ond Jeveloping agricultural productivity in @ aani.tan.
fexliuooas ani tewcning uaterials ncadel for the instructiomnal progras iill
be procurcd v Jeveloped. Furtuer goals of tiis project are to deveiop tue
Dhysical slant, procure equipaent, -develop an experiaentd far.a and a condiou-
fay rescarc: program.  An effective faculty admfnistration Gill ce dovelopud
ani also a prograa of services by the Foculty to other agricultural agencies
an i organicutions,

The mintw. lev 1o o output to be et are: /y .raduates per yeor, 48
trafned faculty .ombers, 5 maj .r curricula options, an »stablishel faculty
experimental far. .ith a farm achinery building and dewonstration cquijs-
aent, and a small research prograe

Jo  Leneral Approuch and Pl. n of Action

nn A erican a visor; tcan has provided Jicect teaching where no :.ijhan

as qualifiei, wwoving as fast as Afghans w.re trained to a guidaice anu
advisory role. Afynhon alwinistrators aid faculty meibers are bein; traine .
overseas {(U.S5. an:i third countries) ani receiviny on-the-job guidance. The
entire progea . of the Faculty is beiny developed jointly by Afghanu an
maericans. Jlecruitm nt of candidJates for admission to the Faculty is
conucted by Afghan personnel. The present classruon building wvas ne of
five university buildings on a central university compus which sas (onstructed
unJer anotiler joint project. Uasic equipment, books, and otier couoditics
are provided with Jollar funds. Farm land was provided by the i, and Farn
cevelopaent proceeds as part of 8o practical experience of students anit as
s rescarch facility, main.y for raculty professors. The farm mechanics
wuiliing is beiny constructed by the {6GA with certain ateria.s pgrovided
Ly Joslda

Tae essential UoS. inputs are 12 wurrican advisory pers nacl, coaodities
inciudi 4y saboratory equipacnt and some . ara ispleqcnts, ani partici.ant
training for sclected Aiynan Faculty meubers in tae UsSe  Taw cauonliol A
inxt . are providin, Aggian asainistrative teaciing, and supoorting technical
personnel, an agequate student body, land required For builudings an a larm,
anid camiodities Jhich can b procure i locally, It is expecte! timt the
dniveruit  «ill provide and spend the ne.essary monies to carry .ut its
ingut obligyationse

Taere are no inputs by .ther donors.
UNCLASSIFIED
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See Attachment A for tabular breakdown of planned inputs.

. SETTING OR _ENVIRONMENT

The first institutfonalized step to spread modern agricultural Imowledge and
practices was the ereation of the Kabu! Vocational Agriculture School, a secoi-
ary school , which has now moved to iarweshan. In Septcinber 1954 the ' GA
and USAID undertook a joint project to develop this school. It soon became
npparent that a secondary school effort was not alone sufficient to provide the
trained rovern.nent officiuls, managers, agriculture teachers und research
workers neceded for genuine and lasting improvement of agriculture in Afghanistan.

Therefore, in 1956, the Faculty of Agriculture anc slechunical Arts was
estblished in Kabul University as another joint project of the GA and the 1.5,
The U. 8. was to provide American advisors, agricultural conuacdities an: U. &,
training ior selected Afghans whe would become the professors in the new TFaculty.
In 1962, Agriculture beca.ne a separate Faculty.

Within the Education Scctor this project is related to Goal Three: "To develop
an Integrated, cificiently administered, self-custaining national university e icatc:i
to training leaders with special emphasis on agriculture, education an:l engincering. ™
(Ssee FY 70 PBS, page 128).

The progress of this project is covered in the contractor's semi-annual
reports, U-307 Reports prepared by the Al Education Uivision, and the Project
Budget Sub:nlssion for FY 1970.  The last Project History and Analysis covera.d
the period through 1964.

In general, the development of the teaching staff, curricula, laboratcries, and
the farm have moved at an uneven but generally acceptable pace; the research
progran bas had to await trained Afghan faculty members and student enrollmcnt
has becomne satisfactory only within the last two years. The Faculty now occupics
4 modern bullding designed for its purpose. The construction of a farm inachinery
huilding has bezn difficult because of difficulties between the RGA and the locally-
hired building contractor.

The Taculty had a humble beginning in April, 1956, in three classroowms in the
Faculty of Sclence building, moving later to the Surgery Building of the Faculty of
sledicine.  In those days Kabul University buildin 8S were scattercd threughout the
city and no central carapus existed. The first class was graduated ip 1939 nine
graduates in agriculture and four in engineering. Zarly plans for this Faculty
called for training Afghan professors (the director of the Kabul VeAg School,
trained in the U.S. under an earller project, later became the Dean), developing
curricula, and designing and equipping functionally adequate classrooms and
laboratories.

UNCLASSIFIED
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In 1362, the Faculty of Agriculture and Enginecring was split into tuu
separate Facultfes, each to be assfsted in its developnent by an Avwerican
university team of specialists under contract to Ald, Tha contract tean whiieh
hai assisted the earlier double Faculty continued to assfst Agriculture wien
the split took placa. 1In 1964, the Faculty of Agriculture, along vith atl
sther Kabul Unfversity Facultfes, moved into fts own building on the new
ceticral campus,

Changes in Kabul University leadership at the Rector level have cause:

ciay . in obtainfng actfon and suppoct for this activity, This is particularly
Lo itn respect to the completion of the Annex . farm shop building) to tie
veculty of Ayricu ture and the farw tuilding,, and in obtaining an operatini;
budyet surficient to provi e the incentives and posftions for technicians in

the Facuity. The completion of the buildings, both at the farm and on the

canpus are vital to the success of g project in that they provide protecti a

for valuabie farm machfnery, seeds, feeds, equipment snd the farm shop buflding
oa the campus houses an activity directly related to the a;ricultur;l en tnecre
iny program and releases space fn the main buflding badly needed for laboraturies
and classes, Every effart is beiny made through the Missfon, the contractor, the
University alministration, and the Hinistries concerned to procure or release
surficient local monies, effect the conpletfon of the bufldings, andprovid-

the .eeded financial and adninistrative support for the Faculty of Agriculturc,
A full reappraisal of jrogress witih proposed actfon will be made at the next
regular project a.prafsal cycle in hovember, 1967.

In understanding some of this project's ~roblems, certain aspects of
~¥ghan culture must be borne in mind. Even more than engfncering, modern
suientific agriculture nas been slow of acceptance even ameng high-level
Aiyhanse Foreign engineers have been 3uported for decades, and the nature of
their work .as at least been obserwved if not fully understood. SJut
agricdlturists of similar level ware not so imported, Furt.er ore, tie farmer
has been one of t e lowest paid workers on the economic totem pole. In
aliition, in 3 nation 854 of whose people are fnvolved fn agriculture, the moder.i-
f:ation of tafs economic sector requires the flow of essentfal information and
proctices to a guodly number of this 85, of the population. It means that the
top-lcevel agriculturists must not only do the planning and aduinistering :ut
st also teach a sizeable enough second-level group that they in turn can
educate and assist a substuntial fraction of Afghan .armers. This large, comnplex
eifort requires the kind -.f plannfng wnd support which the govern ent of a
Jevelopioy country has consfderable diificulty in p oviding, ?2lanning, wanage-
ment and innovation develop slouly, In.entives must be Jevised to Jure the
yra uate of a VoA iy 3chcol or of the Faculty oi Agricu.cure into
appropriate and satisf iny jobs, if tiese schools are not to languisir after
a fcu years of initial entousfasm. Also, the hiring of supporting technicians,
matntenance of equipnent, steady provision oi consumable lab supplics andosf
Hbrary waterials, and any necessary construction will continue to be s1ow,
frustrating and tf.c-con.umfng.
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Thus, it .ust Ge reoembored that establisihing and ‘eveloping a
Faculty of Aqgriculture is mor: tian opening Joors to stuldents, raining
vaculty and wevising courses and curriculas it involves Tuciors within
tie culturc, tic econouic petterny and the jovernuent structure which, at
the very least, present probleas reqdfri g tioe and worl for their solution
and, at .orsty ca. haastring an operation for lony periods,

S1.AYEGY

he  npproaciws . r Technigues

The strate,; in tue devesopment of the Faculty of Agriculture has been
a progrussive wuove.ent froa aluost toutal Averican wanagement ond teaching
tov a conustantly i .dniuhing advisory role Tor tihe Americans. As the
nusber of trainci Afgyhons increases, the wericans progressively relinguish
tieir active role to the o to.every, a youny and incspericnced Afghan
facult, needs teconical and teac :iny J monstrations, guidance in school
ajuinistraiion, anl avsistance in launching new activities, albeit in
steadily aainishing arounts. #s th developing faculty has undertake : new
activities,; such as country d.: recruiting, rosearch, or lans [or a vacation
preparatory cours , ivericans have been active in planning and execution.
This proces. wust eve wither to. Vast nhor too siowly, and tie tiaing of
withdra al by the Awericans i+ a xe, factor in its success,

une of the approoches usel in developing the profe .sional staff of the
Faculty has been participant study, in which the Argha facult) nembor
baconkis (ualffied acadenically in his subject fields After coupletion of
nis study pro,rau, the AF jhan returns to the Faculty where, Lacic on the job
a:d with Acerfcan agvi.ory or Jdeonstration assistance, b learns hiis roie
as a teacher and yuide for _tuduntso

another part of the Javelopaent sirategy has been provision for tie
2.-Fcase of carefully selectod equijprient adequate for the laboratories and
tue fariue. Teac.in, oy wdintenance and repoir procelures is an important
sart of tie coumoditics progra.ie

Bo  Coogerating Country Lea ersiip

AaFginan lcaders dirccel, involved «ith tiis pro,ec: are the lector of
~abul dniversit, ano tue Jean of the Faculty of  riculture, the latter of
whom st De a serson trained 10 one of the Fichls of o ern agriculture, in
order that ne .ay uncerstand and prosote wiscly the Faculty's ‘evelopeento

The probiem of wiyivest priority i the surcessful exeeution of tiis

project 15 the f,han leadersiip in the Faculty of Ajriculture. Otier pro-
blems sucu as aduainist-ative orgoniz tion, staft personnel ioprovesent, come

WICLASSIFIEY
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pletion of buildings cnd local support budget nfngye on this .actor, The
need for adequate leadership has been fully demonstrated. In this project,
as in all otier activities, we work with the leadership that is provide:! and
do the best job possible towaru achieving GA/US IV objectives, =ith the
re-election of the former Jean, the offectiveness of Afghan teadership wili
again come into questi n. It is antfcipated th.t his leadarship will b
ore effective nos that he has a clear mandate frow s Faculty, An as-¢.5=
wANE of this leadership with the attendant {aplicatioss fur cantinues Proe
y ess wiil Le oade ot the next regular project oppraisal seriod,

Ls o Cross elationsiias

Tus dinistries of Agriculture and ?lanning are responsille for policies
in national ajricultural developaent and have, therevore, a relationsiip
to the planning for Faculty developuent, The inistry of Agriculture i1 be
the coployer, waetier in the inistry itself or in various joveraaent prow
graas in tie provinces, of wany of tine Faculty's graduates. Ti yraduatcs
traincd in basic rescarch urocedares provide the source of siflled personn:l
for the research activities of the dinfstry, The Ainistry of Public wori.
Is responsible for the supervisiun of tihe construction o public buildin . ,
The two VoAy secandary schools are under the Jocational dJegurtzent of the
dinistry of E .ucation, and tie Fuculty of Agriculture must work through tiiis
Mfnistry in any activitics afimed at improvement of programs and teachers ia
these schouls., Alsu, about 50. of the graduates of tiese schools enter tio
Faculty of n,riculture, and the Faculty has established an y EJucation cotion
to .repare tae agriculture teachers for tie VoAg schools, The Faculty of
sducation of sabul University assists in the VoAg vr.ining by teaching
t o cousses in the raculty of Agriculture. The Ag Engineering option is
c rriej on by tie Facultics oi Ayriculture and Enyineering, with the
students coaing Froo the Ajriculture Faculty, the deg-ce from the
tnginecring faculty, and the tcaching being shared by both Faculties.

Therc is a close relationship and mutual interest Letieen the
Faculty of Agriculture an.i the USAID Agriculture Divisfion. Leadership
pesitio.s in national agriculture development projects are assumed by
Facuity graduates, and tue Ayricultural Extension option in the Faculty
~Ust be planned in close collaboration with the Afghan leaders and Averican
advisors oi' the countr,wiue developoent efforts in thi. field, The
debaanenr, andau soiiey !-gional Aachority, which has a ubstantial
agriculture Jevelopaent e phasis, eaploys faculty graluates.

IVe PLANNED TAGGETS, ESULTS, AND SUTPUTS

Taa plannes wutputs in order of priority of iportance t. the
successful caaplecion of this project ares

Ao /i traine staff of 4s faculty mabers who hold tiwe 3. degree.

Training for 51 is bainyg planned to all.w for a nurmal attrition. It is

anticipated that 3 or 4 o these will be tratned to the Pho0, level, The
UHCLAS L IFIEY
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Jean already has the doctorate. The oxtent to which others cen Le brought
to this level will depend on the qualfty 6 the participant. available an
the choices that are :ade fn teros of the relative needs an z.aturlty of the
Faculty as the others return irou their training and take up their teaching
dutfes,

o  Four hundred underyruduate students enrolled each year to produce 75
yraduates annually, T.0 orijinal taryet was 50 graduotes amwaily, Jue
to tue yeneral increasc in .nroll.ent at iabui University and tic subsee
quent enrollment increase in tie Faculty of Agriculture (Hs in 1)39),

anu the n:ed for trainad d_jl'lcull.ul'al'l sts and Ag educators in Afjhanistan,
a tor ot of /y yraduat.s aniually is appropriate and a realistic .oal

«OF the project,

o The establisimont of six wajor curricular options: Plant cicnce,
Anfaal Science, Ayricu.tural Education, Agricultural Extension,
Ayricultural Econonics, and Ayricultural Engineering. These arc now
established and each has a stwient enrol inent. Te.ching waterials to
sapport these o.tions are b-ing preparcd, textbooks are being prearaed
or procured, and the appro.riate laboratories are eeing equipped and put
intc Jperation,

do  schysical ?lant, Equipaent, iat -rials,

. The Faculty's dewonstrati.o and re.carch farm wili be in full
operatfon,

2, The far. mechanics building i1} be comleted,

3. #lans for cxpansion of the Faculty of Agriculture building will
e completed,

4o Farm equipent, laboratory equip.ent, te:-tbooiis and other teaching
ma.crials necessary for the Faculty's prograss -/il) have been
d:veloped or selected, purchased, and put in usc,

Eo _ Lontincing lesearch c’ro_lramo This proram <hich will give graduates
vasic co.petencies 1n re.ea- cii an | invesngation procodures 4ill be
established, and it will in wany areas be car ‘ici un tiirodgin vacult, collae
soration witu owier agencies, cspeciall, ti sc lsted in "Cro.s lelationships"
above,

fo Faculty .f Agriculture survices to other pa.ts o the agriculture sect.r
will be established; eo.ye consultation, joint rescarch, ine-service work with
oy teachers, distribution (¢ Faculty b ulletins, and studies in agricultural
sroblease This will be achieved by 1972,

Go An effective administration will be established in the Faculty of
Ayriculture capable of developing .olicies and plans for cffective classroom
teachi gy sch duling, staifing, budyeting and progran development,
UNCLASSIFIED
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The iollo.ing table yives a summary of the scheduted lev lop eat of the
cJaculty of Agricultu.c.

JEVELOPHENT ST & MLE

Encollment, Graluates, Staff ieads + varticipant roijcaa

Faculty o Agriculture

157 W68 s, dyy sl 12 L3

l. Student enroll ent Fr v 3 Tl 209 5.0 599

2. Graduates eac., yovar 38 18 30 755/ IOOE/ 100S lJJS/

3. Trained Afyhan teaching 222/ 259/ 33 ‘H 43 Ly} SlJ/
staffe/

te  Ue 5. Advisory Tecan i 15 12 1) H 5 5

5+ 4 of contact hours 6v 45 /0 15 30 40 139

taught by AF hans

3. Participants {in study
proyrains) i€

Starting 8 7 3 b 3 0 0
Continuing 2 9 8 3 5 4 0
Completing 3 8 2 4y ly

a/ ¥ive trained in third countries.
b/ si. trained in third countries.
¢/ iMiwus for fuilures, dropouts.
df  nllous for attrition.

g/ rlloss for change in aumber of qua ified candilate:.

UiCLASSIFIEY
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CUOUASE uF ACTION

Na UsSo 1“&!5

dersonaelo v 7Y 1363 twelve UsS. advisors will continue to train,
advise and gulde ihe iwghan staff. This number will decr:ase progressively,
with five U3, advisors cn board fn the last ycar of project operatfion
oY 14/3). Tie adviso.s will also participate in selection of promising
Alfghan statf men ers vor Harticipant study in the te5., will plan suitable
study prograas for theny and Will dvise and assist the: on their return
to the Fa.ulty, T e Americans will continue t- assi t in Jovelopoent of
tue adaini_tration of the Faculty and of tihe rfaculty's services to otaer
agencie 5 yroups and individualse

Participant Study. Fifty-one Afghan Faculty members will be tr.ined
in study proyrams abroad to allow for attrition to the 4 recquired in the
Fa.ulty, uf tiue 51, six will have be n trained in third countrics, the
rest in tue JoS. All il! Liave 1.5, Jejrees, with possioly 3 or 4 holding
Ph.v, degrees,

Coanoditics, For. couipoent, lab ewuipaent, textboolis and supsrliementary
materiais, and necessary consumab e iteas wave been purchasad. The bull
Ci' tue prujuct's comnoditics are on Lite an. in usc.

Uo uost Country lnputs

Toe host country operates and wmaintains the Faculty of sgriculture.
It provides travel and per dieu for Afcaan faculty members and students
2wen Field or tudent recruiting trips are taken. Jrec tuition, board,
and a small personal stipend are provided to all students. Tihe Farm
Mechanics Uui lding s being constructed it country-controllced Pol. 440
Tunds, tiough certain constructfon materials are U.S. doilar purciascs.
~hen additional classraoms are constructe:l to enlarge the pre.cent
Faculty building, the host country «i1] rfinance and carry out this cune
s ruction.

Co Th- following actions will be pursuecd cosperatively with t e W6A
Juring t e remaining years of this project.

1, Countrywide recruiting of students and tie vacation preparatory
cuurse «i1l continuea,

2. vooperative selcetiun of participant candidates will continue,
as will yuidance to rcturned participants in their teaching role, course
development, laboratory use, testing and researci.

3. Efforts will continue to adopt an acceptable university p-licy
for stal'f salaries and fringe benefits.
UNCLASSIFIED
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Hho orl: oa tie developmont of the Agriculture Education ajor will
contin.e under tie leadarship of an Afyhan faculty cower, Jovelopnent of
a working re.atfonship betueen the Faculty and the :inistry or Elucatfon
w11 be contfiucd to strengthen the two existing VoA schio 1s.

5. The Farm tlechanfcs Building with 1ts facilities and equipeent
will be complaied,

0. Jn tie cmonst.ation and research farm o s all shoy, dertilizer
ani seed storaje buildingy and machinery storage builiing will Le
erecte . The Jo estic ater sy-ten will be compieted, and a .arm wanage-'s
residence will be constructed, A poultey unit wi .l be built. T
iivestocic unit i1l be stocked with quoiity aniuals.

/o ¢lans and specificativns will be developed ior an adle ! classroom
and laburatory wing for tie Facuity's present building, Lut construction
il probauly not start bLefore project termination.

Uo JGsearcilo The ability to do rescarch, and to uni rstand research
reports, are intejral parts of the university-level training of
a .riculturists, This ranyes From .uch suvjects as fairly sigple secd trials
to sophisticate.i experimental or istorical studfes. The Faculty is
developing a coatinuing program of research on varfous aspects of ajricul-
ture in Afgaanistan,

Jo Tae adninistration of the Faculty will be strengtiwnci an! its
activities Lroa leneds For example, the Afgyhan faculty will be assisted
by Uo - adviso s in proper registratfon of stu.entis, keepiny ov stulent
records including grades, and nature and content of an internel Faculty
bulietin, Uevelopment of student recruitment and selection proceluras will
I completed, legular faculty meetings will be established, Inventory
and sto.liroom system and control will be established in con.or ity uit .
the Lusiness procedu es of the University,

Jo  Appropriatenass of ?rgpésed scale of Project Uperation

“uch proyress has been made in the Faculty's capacity to .ustain this
activity after U.S. inputs are terainated. Jith adequate Afgian leadership
the professional taff wiill be adequate to the jolo If tne l.a .crsnip is
nut adequate, projress will be slow d and the achievemeat of Usal./ A
cbjectives for tiis project &il: Le Jifficult to atrain by 173, Ii the
dniversity, including the Facuity of Ayriculture, moves with Jetersination
in providing funds, .olviny buiiding construction problcus, and ceintains
continuous effective leadership in tie Faculty, project objectives il
be aciieved bn sciedule,
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The scope of the project s appropriate tollhe necds of Alghanistan
and to tie J veloscent of a Faculty of Ayriculture at iabul University,
A basic four-ycar curriculun has been Jeveloped in six areas. These
curricula provide bo.fc studfes in toe sciences, qathematics, econonfcs,
hortfculture, ayrouuay, and appropriate specialized professional co.rses
fo agricultural education, extension programaing, and rescarche. It §s
cxpected that t e graduates will have the dept. of understanding and tix
level of skills .acessary to functfon effectively as tuachers of vacatfonal
a,ri uiture, ayricultural extensf-.n agents, far . ::anagers, anJl specialized
staff  cubers o tie dfnistrics where thoy will be employed.

Jue to -lucatfonal and soctal conditi ns discussed earlier in this
“duf, tue clucational level of entering fres.anc: to the Facuity has loen
sane.:hat lover than that of those enterin other Faculties. hile this is
under_tood Ly the Univer dty, it is amticipated that tic selective
adaission proceduras now being used will briny soee fmprovescent in the
quality of tac enterinyg students. The level of cducational development
of t e enterin . studcnts sets some linits on the competencies and skilis
that can o expect.d froam the graduates of a fourey.ar program. This is
accepted as a limiting fuctor in the development of this project with
tie anticipatio: that as the .ifgn school cducation improves and the
University Lec ses or: selective in it admissfons, the qualfty of the
entering stulents .41 inmprove,

E. Proba.ility of Achieving Jesired desuits

Tae oint project to dev .lup this Faculty Legen in 1,55 and is
schiztuled to ter dinate at the end of FY 12/3, ihe total duration will
have ween seventeen years, of which thirtecn nave aiready elap.eds #ro-
gress Lo Jate indicates that original project yoals will be reached, and
il even De sxeecded in student enrolluent and yroduates. There will be
a trainc.: Arghan iacult, adequate to tne present size and complexity ofttee
Faculty, thoujh all of t .e instructors will be fairly fnexp.rienced by
Aserican staniords for the faculty of a School of Agriculture, Th:
clussrou wita jaborator, bui.Jiny will need an adiftfonal wing which 111
not b cunstru ted under this project, Tihe department 1fbrary and other
teaciiing and rescarce waterfals will be adequate, The Facult s
relationships vitn others involved in development of agri._ulture in
ghand star will ave been established, and a modest contimuing service
prigur o to sucn jroups will be in operation, The demonstratfon and
rewcarc s varia Vil be in full operation, wit . necesuary con.truction <o
Jlete and awilitizes prosent,

o Couwnt wn roj.ct Proy ess to Jate

Tie tission Lelieves this project will have met USAID project
objactives by tie end of £V 1373 and should phase out on schedule. USAILS
shoui:d maintain some support for the Faculty for a period beyond that date
in the form .f an advisor or continued educatfonal fnvolvem:nt by
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short-ter. co sultants with a continuing modest p:rticisant an!
cunnoaity prograwe

See ¢4l For this activity, dat.d tiovemb:r 15, 1268,

HEWIAN

URCLASSIFIED



1,

¥

,
Lo

o

]

. LI
wi Ve bt V2

HON-CAPITAL #Q3JECT FUMDING (ob1f .ations in 3030)

Teble 1

wounivcys AUWUARISTAN Proj. Titles

— - B W e Ao

Agriculture Education
FACULTY. 7 A32ICULTUZE

PRUP date:

Original July 18

-

Proje No. 325-11-133-092

R |

Lunitract Yers
{non-add) Ald

orvs
Pﬁ%ait

fear. A LS Tofal
a'l‘iu;"
Caitu
Act o7 L3 TC G PY KT G477 15, 9400
U.ikﬁr.

I Te 5 2 420 - Jue
witd . .0
AN TC 4 293 26¢ - 242

+ 1
‘Y T¢C G 203 215 - 210
w T,

Vo ¢ 4 50 50 - 30
All Suis TC o - - - -
Total
Lioe T ':,LA: 29435 155 45394

2
Jde

e St e A

150

1,0

T L e B B M Bt s - s = Y Y -

—— e

igipants Looonditigs  Utner
fcom .iiri ¢y Lusts
i ] Sivrt CONT

H

Emaal e R e i I p—

48J 235 Sy N7 IH

- - - - -
- - - - -

.- Y PRy P

al i eud wo Al




HIM SIS LR Y

374

CCAD S

RYANY

Table 1 -

Fxchange vate: gl = 75 His,

Project e, SUU-1i~-096-u34

AID-controlled Cther Cash® Ctaer &) Food for Ireedon: Co.imodities

YTiscal Local Currency Contrisu. Donor bietric CCC Value Wworld ikt

Years U.8s. Country Coop. Funds Tons « Treight Price
owned _owned Country ($ equiv) (0GY) ($0GV) {($000)

Prior

tiaru

set. FY 69 - $101,387 $384, 791 $ 98,000 "NCNE

Lper.

IYT70 - - 78,467 10,000

suag.

Y71 - - 81,467 10,000

D+1

Y72 - - 81,467 10,000

B+2

¥Y 73 - - 83,467 10,000

Al Subs - - - -

‘Total

life - $101, 387 $709, 659 $138,000

1) As of prep. date.

2) ©Ptased on expenditure cstin.ates obtained from RGA officials in MCE or Kabul University and also funds
provided USAID by RGA in support of its project operations.

<) Asia oundatio::,
Two PCVs teac

USIS, w. B. Saundera Fubl. Co., west Geruiany, Russia - all library books.
~iny T'nglish cach year.
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