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Chjcctives

The long range objective of this project is to bring intensive
irrigated farming practices to all irrigable areas which can be reachad by
existing diversions and gravity main canale presently under the jurisdiction
of the !lelmand Malley “uthority,

This area vhere two major dams and a network of main delivery conals
have been built, covers some 300,000 acres of potentially productive landy
about half of which is under cultivation., The RGA and the U.85, Governmont
have enjaged in a major coffort over a numbexr of years to develop this areay
ond this continues to be a prime goal of the joint U.S.=RGA development:
Programe

This project has and will make a significant contribution to the RGA
goal of increasing agricultural production 40% over the ten yecar pexiod
1965 = 1975, The area is cultivating wheat and other ceieal grainsg
cotton, forage, fruit and vegetables, It ig estimated that improved
practices of water management and agricultural techniques on the land
presently under cultlvation could increase production three and a half
percent per year., Reseaxch indicates, for example, that wheat production
paor acre can be doubled when a new varicty of sccd is used.

Project Description and =xplanation

To achieve the objectives deseribed above, this project will assist
tho lelmand Valley Authoritys (1) to develop its competence to prepare
comprehensive plans for full economic development of the llelmand Valleys
{2) to make studies and prepare economically sound and technically feasibie
project development plans for water and land resources; (3) on the basis
aof feasible projects to prepare the vequired design and construction planssg
(4) adoption of operation and maintenance mecthods and practices to assure
the retention of the value of the capital investment in completed worksy
(5) to develop its managerial and administrative capabilitics throughout
all activities; (6) to provide technical assistance to increase the
agricultural products of the !lelmand Valley in an economic fashion; and
(7) to develop and train techniclans and middle managers for improved
ability to expand (VA technical competence,

This regional development project Incorporates four implementing
groups, each wifth a definite scope of activity and plan of accomplishment
contributing to the project, The regional development project is
coordinated by the Assistant Director, lolmand Valley flegion. An activity
outline of these groups is included to provide a concept of relationships.

FOR THE GQOPERATING AGENGY FOR THE BIRECTOR, AID
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Economic Planning and !lanagement .idvisory Group

This group, provided under contraci with an American firm, JoG, White
Company, beginning in FY 19065, will furnish advisory assistance to thy “IIVAL

1, In formulating econonical.v sound nians for futlebyeadth development
of the ccondmy of the ilelmand Vallcy Region ‘n concert with the bzoad plan
of the RCGA.

2o For improvement of VA management and edministrative competence
in all fields of activity, and, particularly, in the managerial coordination
between IVA organizational elements.

In its objective, the contract tewn will utilize all available
informotion and prior studies to develcp sound cconomic plans for implemene
tation by the [IVA. Cne of the most important objectives of the economic
planning activity will be to prepare a ‘“completion schedule! for the region
vhich will be practical in terms of LGA manpoucr and money.

The anagement M\dyvisory activity i1s being provided in response o an
INA Trequest for assistance in improving nanagerial competence in its
administrative scrvices, This is particularly desired in the problaem of
coordination of the various organizational units and in Supply Management.

The cconomic planning activity will be coordinated by the General
President of HVA while that of the “anagement Advisory will have its principal
contagt with the VA dministrative Vice President.

water Rosources Advisory Group

The Pureau of Reclamation tea) has and (1111 continue to provide
advisory assistance in land and water develepment works This will be
done by

lo assicting the [IVA Technical Lepariment (Afghan Construction Unit
and Operations and ifaintenance) in acquiring competence to (a) propare
voter resource development reconnaissance and feasibility studies, design
water resource facilities, and inspect their construction; (b) perfoxm
construction; and (¢) to operate and maintain irrigation projocts
efficientlyo

2. Completing project development planning on about 20,00C acres by
approximately the end of calendar year 196C and to provide assistance in
the transition to project development loans.

FOR THE COOPERATING N\GENCY FOR THE DIRECTOR, /ID
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On the basis of provious planning done by LuRec and ACU, and on VA
g? agreement to schedule constructicn in accordance with the planning, LSIID g
o has agreedl.to assist !IVA in continuing land developnient of certuin selected %
i arcas (‘arja, Tarnal, .lad-i=Ali, Doghra Canal rehabilitation, Dolan lateral)e
B The above activities will attenpt to corry out this development in accordance
with the program,

e SRS S

el

s,

The Nukec Property ‘lanagement Advicor would be expocted to participate
in the 'VA=wide efforts of the ilanagement Advisory grcups on a basis
developed mutually by the Chiof of this group and the NuRec Preject !fanagero

<

llielmand Valley ‘griculture Advisory Group

This group of direct~hire technicians will continup to provide advice,
training and assistance to the 'NA to modernize and increase agriculture
production and to make sure that past, prcsent and future investments
yield the maximum cconomic returns, The group’s activities include
agricultural administration, program planning, land cffice (settlers,
settlement and government lands); rcsearch program in cropsg livestock 3
and poultrys extension, forestry, horticultuce, plant protection, commodity ]
i processings irrigationy agronomy, mancgement and use of farm machinorys i
( and the developnent of a deimonstration livestoch farm at iladei=Ali, {

SR NI PAC S ST e e D e

\ {1) 1In agricultural administrotion, program planning, land office
(settlers; settlement ond government lands) a L.S, technician will advise 4
the !IVA Agriculture Vice President, Gencral Director of ‘griculture and

the General Director of Lands (ffice on zuch things as organization,
administration and personnel management, development of agriculture programsg
reapportionment of lands, settlers and seittlement problc sy revenues for :
services rencered, training, etco .

(2) The extension activitics includes ficld extension activities,
forestry, horticulture, plant protection and comodity processing, and i
training for the entive lielmand Valley iecion. The nresent limited crop 3
economy 16 to be changed to multiple-crop cconomyo Field extension will a
continue to be expanded and the quality and quantity of personnel will gy
continue to be upgraded through on=the~job, practicaly observation; and
academic training programs, It is estimated that throughi on=the=job
training and demonstrations that 120 cxtension personnel will be trained,
and an estimated 150C farmers should benefit fiom the appiicd-=tvpe
demonstration programs. Forestry~hcrticulture phase, which is now it
combinad, will ;lont an estimated 10,0CC jiribs of woodlot, improve i |
nurseries, begin to develop an accelerated program to provide farmers B
with fruit and small fruit seedlings, for heme orchards and commercial g
orchards. Plant protection program i1l continue to: demonstrate to the G

\
§ ; FOR THE COOPERATING AGERGY FOR THE QIKECTOR, AID
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farmers the value of controlling ingects and diseases before infestations
occur in epidemic forms. Some assistance to the cultural improvemont of
the cotton crop will be continued,

(3) The research procram is invelved with types of selected crops
such as wheat, barley, sugar beets, corn, soybeans, vegetables, and forage :
crops. Best varietles, improved cultural practices, ¢rop rotation, soil : §
fertility, use of inorganic fertilizers, sced improvemen® and production,
obtaining informaticn as to most economical means of insect and disease
control are objectives.

(4) The livestock program c¢ontinuns to work with the improvemont of i
animal breeds through cross«breeding, sclection, improvement in feeds and 3
the study of nutritional recquirements, dry fodder production and storage, ;
green pastures develooment and rotational feeding. Limited technical 4
assistance will continue to be supplied on improvement of ‘the dairy animal,
milk productiony sanitation, processing of dairy comiodities into
pasteurized milk, butter; ctc, The psoultry program is preseitly underway
with the introduction of a dual purpose bird, for meat and eggs, improve-
ment in feeds and feceding methodsy initiaftinc a brooder and hatchexy ;
proagram for eventual distribution of chicks for the farmers, Cross= i
breeding yrogram with cattle and sheep is being carried to the farmer by
placement of approved sires in vallages and by selection and sastration
programe,

(5) The developnent of the livestocl demonstration farm envisiong
developmnent of lands classified as three and four for demonstrating the
feasibility of land reclamation throuch ripping, leveling, digging of
drainsg etc, The ultimate end is directed towara the production of
pastures, grain and forage cwxops and large scale seed nultipiication
activity., The farm will also be uscd to demonstrate rotational grazing, §
propexr sced bed preparation, cultural care, haxvesting date and method, - i
feed and fodder storage, irrigation, etc, The farm will alsc demonstrate .
the practicability of utilizing farm machinery and, at the sanc time, to b
train and demonstrate the proper usa¢ge of such equipmento

llelmand Valley luman Resources (Group

This activity, carried on by direct=hire technicians, advises the HVA ing

(1) The development of trained manpower, particularly in the middle
management areas, by establishing training classes in such sirategic
organizations as the Afghan Construction Unit, the Cperations and !laintenance
shop, and the .dministrative Division of [NA. This supcrvisory training will
be developed along lines which have been proven in the LsS, It is expected

FOR THE COOPERATING NGENCY FOR THE BIRECTOR. AlD
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that seven classes of flftecn persens cach will be organized. The classe
will be held tuice weekly for o perice of ten wecks cache

The training advisor will assisi vhe HVE technicians in establishing
and cxecutinn of specialized technicnt tralning progranse  He will also
assist in the pmlanning, solection and peoceceing of participient troinees.

{2) Furthor amprovements in ccheol educatien through the 2stablishment
of inescrvice training for the taachcrs in [WA school systemeas well as that
of the 'linistry of Iducatiun; the opcraidon of toen adult English education
classes in Post; advise on the scnool curriculum and the inclusion of
vocational agricultural classes in 4he hioh scheol ot Dost.

{3} The wtilization of communication nedia techniques for disseminative
Information to famaerc, sikilled and unszkilled workers, and supervizoty
prrsonne: .  The providing of auldio-visual matsrial Lo the educotionagl
progran {o assist in the reduction of 1lliterdcy ind the traiuing oy
worlers to enhance skills, The troining of BV personnel in techniques
and operations of a comnunicotion niedia center s also an activity of +this
secticn,

In addition, the !tuman hescurce: Hroup will oordinate the paviicipant
training bueang provided to the VA,

The above four wpjor activities aic desioned o provide an integrated
rogional wrogras valeh will form a Lase for deve.opaent, welleplanred and
properly unplemented, ddltiosnolly it will provice for the trancition from
a grant program to one of loang,

U.b, Goniributions

A, The contract services anvunt of 5241,030 is to provide the furding
requirad for the fronomic Planning and anagenent Acvisory Tea: conteact.
This am.unt will be needed fo finznce the sheond yooy ®s operation Foi winich
the initial funding vas provided in thoe FY 19674 project agrveenent.

B In xecognition of the curreot LSALL policy cvolution Trom crant
ssistance financing to developuent lomn assictante Tinancing, it is
understood the commodity element of ithis projuet agiecement Lo %o provide
{or demonstrationsg, training and diresi suppori of technical advisory
scrvicec furnished by the four adviscry gecups meriicned akove.

An approximate breakdown of cormeditles to pe procure] in the
1965 fiscal vear are as foilowse

FOR THE COOPERATING ASENCGY TOR Rl Dlﬂl'("wll. AlD
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Coud 120 Seeday other than (il Seeds $1525
370 Medizlnal ond i‘harmaceutical Praparations 365
0 Chemicals and Chomical Pxcparations 20
510 For U»S, Government-owned Excass Iroparty 200
54} Taextlie Febrics 100
598 Pulp, iraper and Paper Products 18%
680 Miscgelileanovs Iron & steel Mamifactures 1385
691 Aluminum and Aluminum Produets 80
692 Coppar and Coppex Iroducis 50
T0C Industrial Machincry and Equipment 1100
720 Slectrical Apperatug and Paris 380
730 Fnglinze, Turbines and Paxts 1300
750 Machine Toolg and Parts 1800
710 Agzicultural Cquipment Fards 1390
T80 Industrial Msehinery, .\cgessories & Pasts 5670
220 Hotor Vehlcles, Engincs and P'aves 24147
230 Scientific and I'rofessicinal Ingtrunents 7328
8%0 Miscalleanous Conmodities, NEC 68%5
899 Miscelleanous lisms 00

Totul Commodities $%4500

It is agreed that the commedity €itle, custody and sare¢ will remain
with BoSoholoDo 4 the PIQ/C 2o spacifles.

HVA will perfc.m the procuremsnt of tho imported commodities financed
tnder thig preleet esgraement, ir accordergs with AID supply pellcles, to
the maximum extent fsasiblaeo

The following provisions are a, piicable 4o 2ll USAIDef inanged
imorted commecitiyess

3o Por Desan Shiocsentr Glearingg handling ond on=forwapding of
cormodities shall be provided by rID from suppllen®s dalivery polng,
$030p designaied ocsan prxtde FoloDo lsideprovided vehicle &t ihe USAID
tezminal delivery point neavest the progeet gltey loeop; Peshavas or
Chamang Pekimtany Maghed; Iran, or such other location cutside Afghanistan
as USAID and RGh may Jointly esteblish it an appropriate USAID texmiral
delivery rolint for AID=financsd surfoce shipuonts, Shipmsnts will bas
made Vvie Pakistan unlass altherwiss mitnzlly ajreed.

bo FQr OgsgneAjL Shipu ¢ Clearing, hondling and on=foxwoxding
of cormodities from suppliszvs dellvery pcint fir ocean=air shipments
via Beirut, Lebsnon, i{.eq; Bedgut, Lebanon to USAID terminal dalivery

points, .00, appropriate airports in Afghanistang shali be finaneoed by

UGAID,

" | FOR THYE COOPERATIHG ABENGY POR THZ DIRECTOR, ICR
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6. Yor birect-Alr Shipments Clearing, hendling and fovwarding of
comneditios from source of procurcinont te supplier’s delivery points i.e..
appreopriuie alrports in Afghunistan, shall be flnanced by LSAWD. These
are furthor designated as LSAIL Lcvminal delivery points,

d. Delivery to INWA: The Royal Gov-ranent of Afghanistan will accept
dolivery of comnodities at any of tho dbh/ﬁ' rotioned USAIL terminal
delivery points within the free poriud and wili provide and pay ofwexd
transportation and all other chargos o ‘Ju‘“] e destinaticon, Atfahanistan,
The USATL similarly undestakes o <o schouule shipments to tesminal delivexy
points at & rate commensurate with NCA capability for surplying an-forwarding
transportation.

e. OShipping, handiing and forwaxdin. costs of commeditics lmporied
for project use with the undevstaading ti:t {itle, custody el care ars
in USAID will be financed wholly by UGATDL

It is mutually ag.eed to allew f10"¥0131fy in the movemont of runds
within the three elements unier Dloc x 8 ai-gve, providing cuch actiova does
not increase the total amoun® obliguice Ly «nendment to Yhis projeat
agreemant.

In addition to the amounts obligstec 1., vlock 8¢ 1t s undessioodd
LLGATD wall provide funding Fov tha 4.5, drroci-hire techricim:s vo
to implement the activitie. hercin sexined.  Fuarther that the oo *ielpont
training funds will be provided o e o iond nrfdbm and as o oohkualey sgreed
for the rvogrammned training and to e onieat o8 the avallabisity of

qualified candidates, except thai travel (o 0 oxtent avall e o ariaba
Zirlines 111 be financed by VA, uch non’'rs il be poovie ud witacad

reference to the projeci. agreciaent L—tdlrﬁ-

It i< agreed that nen-Afghan pecsonrel in Fghenistun scicly fnz
the purpose of porforming nevvices ‘inane:d oy thls project suresnamt
shall be oxempt from income and othor tar- 35 lovied under the laws of
Afghanistun,

RGA Contribution

The 1IVA has received budeets for the Afghan year 1343 (March 21,
1964 to arch 20, 1965) as follows:

Development Budget Afghanis 6090C09000
Ordinary (Operating Pudget " 325,460,000
Total Afghanis 92,460,000
FOR THE COOPERMNIIIG AGENGY FOR THE DIRCCTUR, AID
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% This is largely in support of thoss activities concerned with this:
4 project either diroctly or indirectly. In providing these monies the
i HVA and BGA are effectively indicating the priorities and the importance
i of the U.S. assistance in the objectives of the Helmand Valley Regional

sxaer
=

Development project. The RGAy through the I|IVAg agrees to continue to
finance the operating and maintenance costs of the facilities included :
in this project agreement. '

,’)-.."
i
Ay
i

Ed

g Within this contributiony the HVA agrees to provide for U.S. technicianis
B assigned to the projeci; office space; office furniture and equipmenty

< interpreters, heating, cooling, telephone service and such othexr incidental

% support as may be required, The HVA will continue to provide transportation
-' to participants to the extent to vhich it is available from Ariana Airlines.

i R BT O SR e

HVA also agrees to the reServation and utilization of contract
services funds from prior project agreements for the purpose of finansiny
two-year contracts of seven subeprofessionzi employees to be assigned to
the “roject Development Planning activity of the Water Resounces Advisory
Group, Field survey teams, labox c¢rews, land and water sampling crews,

together with logistical support will also be provided by IIVA in support
of this activity.

{ Included in the Development Dudget of 60,000,000 afghanis, as stated ;

above, 1s the amount of afs, 43,754,000 deyived from U.S.A, I.D,=genevated g
sources and provided under lLocal Currensy Atiribution Agreement No. 1, i
dated Decembexr 1, 1964,

( FOR THE COOPERATING AGENCY. \ FOR THE DIRECYOR. AID 7 Nz
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BETWIEN AID AND 306-12-895~-090

THE HELMAND-ARGHANDAB VALLEY/| 2 Agroement No, HEAE R tglnc o2
Au'ruom'mr {(HAVA! HAVRD #7 (A} : Rovielen Mot

Royal X Projeat/Activity Title

; u A u‘g OF THE SOVIRNMUINT OF HELUMAND -ARGHANDAB VALLEY RLGIONAL
o B istah (RGA) EVELOPMENT
: ; 'hqeources Advieory Activlm

S

HAVYHED Erojeot Obigetives

The primary cbicctives of the joint RGA/USALD Helmand-Arghandab Valley
i‘{egnml Development Project are to aseist the Helmand-Arghandab Valley Authority
{HAVA; in the coordinated regional development of the Helmand~Arghandab Valley

S A R S

and to contribute to the orderly development of the Afghan economy through conceritra- ’vé

tion of U.5. assistance in selected HAVA activities. i

USAID will assist the HAVA by:

L ' i
A, Providing advisory services and technical agsistance io increase the produciion of A
wheat and other selected agricultural crops of the Helmand-Arghandab Valley tiirough ;

o)

the Agricultural Advisory Group;

SERSEN

B. Prouding sdvisory services and technical assistance in sy stematic de velopment of
the Helmand-Arghandab Valley water and land resources through the USAID /Bureiu of

" Reclamation (BuRec) Water Resources Advisory Croup; and «23

5 i

2 Providing advisory services and ¢echnical assistance in financial manageinent. Al

‘ {  The purposes of this Agreement are to: (1} define the objectives of, and courzes A
,'-of ction £ ;v, the HAVA /BuRec water recources development pregram; (2) descrilis i

f e confributions of JSAID and HAVA fo the program during F¥ 1870 and AF 1,48 il

%% Maxch 1869 - 21 March 1970) and AFY 2349,

o

The objective of the UTSAID/BuRec Water Resources Advisory Group 18 {0 contivue .
asgistance to the HAVA in the field of water and land development through concentration
in four major aress as follows: Froject Development Planning (PRI}, Engineering,
Constructlon, and Operations and Maintenance (O&M}.

e P s T
3

COURSES OF ACTION,

{2} Eroject Development Ylanning (PDR)

“he PD¥ team will continue in FY 1870 to conduct investigations to determine
and prepare reports on the sconcmic feasibility of proposed land development thyoiigh

AL Y1)
{ \ For s Coopari nol ﬂov r.a Agancy Foe tho Agency Iotjmmmhsl Dm'alnpmcni,
R : mcnmunm oade. 0/29/¢ anmwnm ussell S, ﬁcClure
; A PR T e N "C;:dvutL a ;'Jh m Lo i;‘cc‘.‘m. ' vw‘tuvlnﬂc 2
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HELMAND- ARGHANDAB VALLLY RI‘GZONAL

R{.VELOPMI&NT
ater Resources Advisory Activity)

TR D T S P A
—

| COURSES OF ACTION {(Continued)

improved irrigation and drainage.  Thie activ*;includes {i} land classification
surveys, (1l drainage investigations, (iii) engineering surveys, plans and

cost estimates, (iv) economic studies and financial analysis, and (v) feasibilify
reports.

Feasibility studies will be continued on the Central Arghandab district,
{ estimated to contain about 90,000 irrigable acres. It is agreed that PDP
will move forward on the Central Arghandab feasibility studies which are
scheduled to be completed by the end of CY 1970,

The BuBRec/PDP team, in consultation with HAVA, will deterrine ‘
requirements for rights to enter private lands as needed. HAVA will 3

atienpt to acquixe the necessary permission and rights of way for entry.

The BuRec/PDP team will provide on-the-joh training to engineering,
syrveying and ot.her technical and administrative personnel assigned to tha 4
VOP suh-aciivity by the HAVA. The number and qualifications of personns} "
to be aspipned by the HAVA and training programs to be provided are to be

‘L agreed upon by the BuRleo team and HAVA,

Engineering.

The BuRec team will continue advisory assistance thvough P 1870
Lo develop the capacity and staff of the HAVA Engineering Division o malke
detailed (ield investizations; prepare final designs and specifications,
detailed estimates of cost and construction contracts for approved projaects
scheduled for land development.  Assistance will also be provided in ihe
fialds of contract administration and construction inspection.
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Heyan 3. frolent/Activity Tidle

A ATENCY OF THE COVOMIELY aF HELVIAND -ARGHANDAR VALLEY REGIONAL

,\'f‘f;hanim:m HGA DEVELOFMENT
- '(’f"w‘.nr Aoprurces Adviaory Activity:

e et

2 vpgngering ‘Crnttnued

i addition 4o the services of a Conptructior Maangement Epgincer. ps the
orineips’ advigor and a fu'l-time Design Engrinacr. gnecintiucd advice end
anglatance wil' he pervided to HAVA Engineev'og Divisisn on a part tirac basis by
cthar BuHec pdvie:rs,

3 uvogstruetion

The HAVAHACY Bouipment Loaa wil! provide funds for rehabiitntien of
exiziing HACU eqvmmen’., purchase of new cquivment and recruitment »f American
tochnical pevscnne? fox HACH Tand develepment eonsiritetion in the Yailey Regin
Bureau i Heclamath n advisors will assist HACY in peeting the eonditions «f the
'oan agregment and wi't assist HAVA and HACY! on Yors: implewmeniation until loan

finrnced vevescpne! are availubls

Goavaver  untl fteds actoddy become aveilab'e andex the BAVA HACH
Sodvrecend Lean, HACYH wiV atiMze currend ayailahla peyveonuel and egquinment in
“he devolopwent i severn’ suad’ conairueiion protects and aagist the HAVA

Ooaraiiows cad Flointeesnce Divisien fhroigh eomtracts i3 project maintenance work.

Trgerations end Meiniapenos,

N

Advica and technteal nosistance will oontimue in FY 1970 to the HAVA Q&M
Divioion i dwe prguneost wo and caenticn of standavd ooiicies and procadures §ow
affficient mpvagement. cneration. wnd 1aintensnes of pregent and future expraeded

/.

i, drainsen, 2nd related paoiact works in order to ma'ntoin sad

araiect Yol
oroiact ibe SAYA inyestment i ivwization warks.

Busloo will eoativwe the services of two lveigation Logireers apd ene Equipment
Ternnicisn i provide technical assistance siad advice ¢t tha HAVA Q&M Diviston in
development of HAVA nolicies, proceduras, budgeis, ctaffing, and malntenance of
irrigati~n and drainags facilitien including maintensnce, repal d opaeration
i eydpment, h

. d Qen.

For o Coeyurc:'nz Gav -mi/f\gmcy . Foz the Aponcy %3¢ Intomotienal Povolopment

i A AN nres
SIGNATURR: M. H. Safi pay ’_82/‘ ‘Pionavure: Ruseell S, Mcmum BATE:
nrem General Fresident, HAVA nvee,  Director, USAID/A
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UNUTEDS

NSAWD wil prvvide an amaunt of $5TE 000 ¢
Teoxm frem the pericd U Fuly 869 ¢ 30 June T€TO.

EATES CONTRIBUTION

Water R Resources Advisory Activity’

——— it rReas Ny

furnish the services <f the

BuRee wit® provide  sublect to the avei’ebiity of qua’ified candidates . the

gervicos of the fo”cwing persconal for this activity:

BuBee Administral'on Division,

1. Water Resonrees Advisor ‘F'roject Mabager:
2. Administrative Offfcer ‘Ass't to Prolect Meonagex
3. Seeretary Typing:
BuRes Protect Ravelnument ¥lannipg Divieirn
4. Watar Rea uresn Advisor ‘Supexvigory Clvil
ogr. *""nnm[r Engineer:
5. Agrvieatnen” Beopnaist Water Besgourens
§. Soils Advisor Lova Clasgsification
Boils Scientist Ceneral
T kreedgnion O8N Engineer dxrig Opr. Adv
4. Lwid Zngiveer Survey

Duliee Copatruction and Srerations Divisien,

Reclam . Consir. Bugineer (Supaxvisery Civik
Engr. -Chief, Censtruction & Operaticns Div )
Irrigation D&M Engineer (Hydraulic Zngr..
Civil Epgineer ‘

Construciicon Lngineer (Mansgemeni!
Irrigetion Q&M Fagineer (Civil Eugineey)
Irrigation O&M Engineer (0&M Technician)

For a porticy of the fiscal year,

Incumbent, .

A. L. Mitchotl
C. L. Harrie
M Paterssn

K. C ukex?m (1
®, Oooxise 0

H. 8. Hegg 1
5. Canditd
A, K. Lung

W. L. McCsig
J. M. Shook

BuRec Consultsnts: As mutually agreed upon by HAVA and USAID .

BIGNATURE;

feor the Cocpuer;{;r Go Ane o Aéu-efy

smd’ﬂ”‘{

TTLE '(n:uumr. rresidvoy, HabVa

ONATURE: Russell 8, McClure

~ 1 For the Agency for Intemnationsl Developreont

DAY

TOTL R uiractor, ;J-SAT\D/’A )
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- HETWETH AID AKD 306'32'992:‘9.90 xE
TOM he ‘PJUQLID-/‘L'Z('U"ID:LJ VALLEY 2. Agrsemant Ho. trt et ae

*s _AUBIORITY (HAVA) HAVRD 7 (1) ) Rethuis Mo oo

- e mae st e e

‘““271‘lu17:3" e e e e} —— ddes Mo e
SEnY l? ) i 3 pl('( oAty Thiln
l AN AZZHCY OF 'ru::,unv? HNEHT OV [ HETNTD-ARGHATDA VANYEY RIS

A } __‘,u.rhmxj aton (RGA) D"V‘ OWAET (Hator Resourecs !‘v"w,“,':!,:*,o‘,.-"-‘
N - r‘m\rlmrl

( ) IBATD hes proviously nrovided $214,000 of poior yoar funde he S
| the uervicr* of un to fourtecn (1) Thirv Lounfw Mationezd (I57) DoVIC)

H Clala

ot the Bullee POP Toam :;ubnu,«,wv_mf vndar this project. {(Sce "£O/' JEN "\)‘)Of-

3-CGOLh2),  The sorvicos of T parsoancl rill bo continued in 0 1970 niilizing
throe prior yror Yunda,

.

(L) .')c-p\_n'xl yroon funding availability, the Tinanciag of planned poelicinant
'tmlnmrq and the provision of ccmmoditics in assentisl svyport of this uwcihiviby
will be providad for in subsequent Projoct Agrecmont revisions,

¥ CONTRUUTICQN
(1) G will provide in the AFY 1348 Do voelopmant Budget suificient

pdeguetaly support the IAVA/BuRee FProjeet., It is estimnbed that tho ©iioo.
~meunts 2111 be required dn the AFY 1340 Dcve"on.nwn*c Dudget Loi- the WA Tu g

i
jevitrihies:
i \ y
% d, o POT - Afs. 7,000,000%
t
)
e Iomd Novelopment: - Afs.51,000,000
(1) Shrznion
(.._) Daxvraniiun
! (3) Fnuda/iind-i-015 Deainage
(}-}) rondazhoy Drainape
c. [Rnhaviiitotion of Loshlor Goh Vater System - vulknown ot pirdiavh
da 0o M Afs. 12,100,000
o IR AN
WOTAL, 70,100,000
I Whic waclvden aporerdimocedy Als, L2 million for the TR0 Trast Fund.

: ALY HAYE L"t'LV'.Lv.LGUo To ATY 130D it s antieipated tho
'.n‘:"m:'.-.u,. WAL be yeovided in the Develonaent wng Q.insry Bulgats So vuge
WCGETLGY

(?\ Dy ATY 131v.8 "r)r-m Afg, 3C,000,000 vre cxtimabed o he roguircd in the

Far the Conpniulf / For the Ageney for: l-lle.n“‘)icnol ng:lopmanr

e

7Govm ipoant a-/n ey
Sé.l. w{

stemarune Mo __2[_6 icratu re JRusaell_8. MeClure DATE:
TITLE! General. Pregident 3 VA TITLE: Director, USAID/A
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THE HELMAND R ARDAD VALLET Treesenr vie P ¢ T
AUTHORITY_TAVA HAVRD #7 “A; Rovtolio K. onee o
Reyo) 3. Projoct/Aciivity Title
A AGEHCY OF THE QOYIRNMENY OF HELMAMND ARGHANDADE VALLEY REGFONAL

Afgbanigtan RGA RENELODAER
e cr——yr—— of h CRE Lo .

r i.(eaoux'c'gs Advisorv Activiw’

-

—

»a—

BGA COUTHIPITIONS ‘Continved

3 "he HAYA rud HBASY agree to purchnge soere parts and rap’acemon

equ'vmen® vequired ' suecceasfa'’y sopp o nnd maintnin HAVA and HACU o wned
equipmer” nended £r e HAVA Bullee deve! pment py gram

‘4 The HAYA and HADY agree ¢ furpigh pufficient numbers « £ she beat 2vaiiobia
quallfied pe-s nne’ svainble fo vespective fio'ds o adequate’ gfalf the activitien
2aa‘sted be the BuRen Term 't is agreed thar the 70 wing 2ddit!opa’ ve ca o’ are
requived fov these netividies:

Cnlege Irmlanios

‘a; PDF o =
b HAVA Engineering 9 24
‘o HAVA D&M A 11

WANYA will Lagin to stoif the above personnel in AFY 1348 in accordance with 5
schedule v he mutually agreed upon with the BuRec Team.

B The MAVA w7 provide ~ffice space  irberanoow space ced faciiitien and
234 elerrrnean apd v apoe va's that arve vanuived 40 acenmmadate and [ach itate
the ~pavaii. g6 - F the HAYA BuRoc aciivii‘es in Laableer ok sad other arers of ths

T,

He mapd Arghanded Valer Reglon . iactuding Kandebyr Provines.

SIGHATUREI ", ‘
e Oeperail rresgident, HAVA

For the Agancy for Intemcitena! Davelupmont

For the Cooporoting 7%}«" m/égm%
. H alf DATE

' / Ay -
cuarunm__"‘?“sse“ s"_. ﬁc_:?l&re OATR:
ne | Direcwr, USAWD/A
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(lﬂﬂ‘ PROJECT AGREEMENT
PEVEEN THE DEPARTIACNT OF STATE. AGENCY FOR INTERMATICHA

| CSVALOFMENT AID).
At ACENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE HELMAND-ARGHANDAB VALLEY AUTHORITY

AN AGENCY OF THERUOERNMENT OF ____ AFGHANISTAN

AT

PRO 3‘
e

AD/NI,,
i
o bl

———

kereto, o5 cheched below

PROJICT DESCRIFTION

Ths sbove-nsmed pariies tzm.
cany et a prodect [n gecordonco with tho mm eot forth
boin end the tanmos ot forth In eny am

muluslly szres o
2 atteched

FOREIGH CURDRENCY

X | AunEx & STANDARD PROVISIONS ANNEX
SBTANDARG SPECIAL LOAN
E] ;RO'JISIOWS ARREX D ;’,ﬂOVIﬂlONS ANNEX

cf tha following og

fisd gnd S-D"lf’h.-n( h

This E'fc,’cn Agrenment Iz furtiher wb,‘er‘t o 1hio terms
ment b'~ wesn tha o govi

prnmente,

PROJEST/ACTIVIVY RO,

306-11-595-090

1. v

L

FAGE | OF.V_PAGES

8. ACnIzuLNY HO,

HAVRD #7 (A)

3. [0 owainal on

REVICION NG-..Z—_.

4. PROIGCT/ACTIVITY TIVLS
HE
DEVELOPMENT

MAND-ARGHANDABE VALLEY REGIONAL

{Water Resources Advicory Activity)

Amniena »
CENERALAGRE

(T FoR
IRATION

ar

DATE
[Feb. 7, 1951

* TECHNIDAL €3¢
=1 ECOKORIC COOPERATION
E:} AGREENENT

DATE

Uune 23, 1956

——

DATE

Uy PIOSICT CUICTIPTION AND NNPLANATION

{fico Amnos A altathed)

6, AID APFLOPRIATION SVHDOL 7,

A1D ALLOTHERT SYREBOL

A | [ et X'C Program ! 72-1101004 054~50-306-00-§0-01
WE nC'H ,xj-_“‘ greerent ag 2 ﬂ.mcnﬂc 1 June 30, 1663 3 A 8
") ; . VIOUS TOTAL INCREABT DECREADY TOTALTO DAYE
/g{?{é/, | PSS ) (e (D)
RGN T TRy ¥ ; T R
AD/HAVR ; () Totnd 18,000 - 547,500
&lg(///'/, E \1- e Sl 895 _5,8:.0()_0._.. 4........_........:._‘.:\ ._._..._.;..-u...-._:‘.. bt P A - Dls} Uuu_u/l
v, :‘“"7"__,1:-"_‘,"‘)_ : i 3 s 200 _- e - 8._. 200
riel {
772t 4 | {c) mmodities
/ ;;},’/\ %) ik i = :000 7 9,000

{ {a) Total

i il () ’ Qi ihe f A

L ces{Tonst Fund) $16, 000 $16, 000%
Fox additiouu. B f‘ ooutmbvmons see the

¢ Commodities. __narrative off original ProAgd.

(d) Othar Costs

L s et e e oo

Cmre e, v

10, sPatIaL B

novigia

N

and R &K travel.

{Upe Hddiliovol Continuai

rifar Lhacts.

Provided in Afghanis by RGA.

if Mecozsary)

2/ Tncluces $16,000 to be disbursed by USAXD/A fox costs of educaticn allowance

VinPlan,RG/

m;.__ml_&t@._slgs.%.ﬂﬁm

19, UATE ©F CRIGINAL Ammrr 12. DATE OF THIS REVISON 18, ESTIMATTD FINAL CONTRIBUTION DATE
July 26, 1969 March 1L, 1970

14 FronR TR TIRG VERNMKIKT

MGHATURT:, M. . Sa
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o o r'::iz,: eoneg || raeadortees

b ; 8 & Aprexment Moy b lDdglud [

Lk Helmand- Avghandab Valley Authority HAVRD 47 (A Roviston Ho.
COMTINUATION | ol o i et e

nigay Royal & Peojoat/Amiutiy Tila

i ?“X‘gh"" i"g"""“"’“m" oF Helmand-Arghandab Valley Regional Levelopment
avaex A aniniad {Water Resources L‘mvi“orf Activity)

The purpossas of this revision are to;

(1) Provide additional $3, 000 for compodities and $9, 000 for participant training as
i detailed helow.

(2) Incorporate 8 section on Progress to Data.

| (8) Extend the final contribution date. { i
| :
:
{ All other provisions of the original Project Agreement and its Revision No. 1 remain .
| unchanged. |
| s
| Commoditieg: $9, 000 is provided for commodities ag follows;
i !
{ Coda Degeription 3 Amount
|
2} Indugtrial Machinery and Equipment 2,855 2
’ 86 Seientific and Professional Instyuments, i
i Apparatup and paits 4,400 i
| 89 Migcellaneous Commodities NEC &
| 62 Rubber and Rubber Products : __ 660
|
! Total: 9,000
| N
| Title %6 and custody of above commodities are to rest with RCGA/HAVA, |
i
| Paxt ntg:  §9,000 is provided for par'aicips.n training outgide Afghanisian subject ;
§ to (1) avallability of qualified Afghan candidates; and {(2) mutual agreement between 1
RGA and U‘: ATD/A. This obligation of $9, 000 mu“i he supported by PIO/Ps giving 3
detai » individual training programs. These PIQ/Ps should be signed both by |

RG/ k and D:;Am contirming mutual agreement on the individual tyaining program. Any ?
paxt of the amount obligated above for participants, if not covered by PIO/Ps by ]
May 31, 1970, will . autormatically be deobligated. i

¥
i
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NS RON ST AR

The feasibility study of the Shamalan project area, with an irrigable area of 31,400
acres, has been completed and accepted by HAVA as a basis for Wid developruasnt .;

{of the project area. ; o
i

A A
et iav

Held work for the feagibility study of the 100,000 acre Central Arghandab ares will i
{be completed during the fiscal year and o draft of the repoxt will be completed by
iJdune 1970,
: .
;“1‘ 1~he ~job training of peregonnel in the HAVA Engineering and Technical Depariment 1
thas proceeded satisfactorily; however, move training could be aceomplished if
Hrainess were available, ; : taining has ;
;x.ncn concentrated in: the Engineerving Division in surveying, desiguing, preparation
'nf specifications and coutracis, inspection of construction, and velated fields; the

| Operations and Maintenance Division in proper O&M of existing project facilities

Linc nding atovage dams, diversion dams, canals draine and veads and the meagurement

iof water and the keeping of water records; the Divigicn of Project IXwlopment in ]

,‘.u eving, economics, irrigation gsystem layout and operations, and general planning

|

i gtudies

isistance and advice has been provided en drains, irrvigation distribution
y i r'- .:,:J(;"Hng irrigation structure rehabilitation, domesiic water, | 'B
municipal gation, roads, ete. . and gome ‘training has been provided to the Helmand H

i Argiandab Construction Unit,

Hawipment maintenance assistance and advice has been provided %o both HAVA and HACU,

tAbout 30 parvticipants nave received training in varicus fields of the sctivity , mostly
in civil engineering and equ'pment maintenance.

A SRS

About §4.9 million in commedities have been purchased during the life of the project,
{mostly in the form of heavy equipment, parts, engineering instruments, office
equipment, and congtruction supplies.

T ST Four s fut gt
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Fipal Conivihution Date is extended from June 30, 1970 to June 30, 1971,
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STANDARD PROVIEIONS PERTAINING 10 THE IMPORTATICN OF COMMODITIES
UNDER THIS AGREEMENT
(1} EBeurce Hequirements for Coﬁimrxdi ty Procurement: Authorizad source of
prosurome 7 fﬂ" all USAID ~financed commaoditl o covered uader ibie Project Agresment
| AH nited Siates only, in case of any divergence 1rorm (lie pulicy, a separate
aiver “’1, be obtained {or each non~U.E. source trangaction in accordance with
*1\1.,\' 70500 R A

‘20 For Ocenn Shipment: Clearing, handling and on-forwarding of commodities

a shall be provided by AID from the supplier's delivery peint; i.¢. , designated ocean
iport to F.O B, RGA-provided vehicle at the USAID tarminal delivery point nearest
§uze project site; i, 0. , Peshawar or Chaman, Pakigtan; Meshed, Iran, or such other
location cutside Afghanistan ag USALD and RCA may jointly establish as an appropriate
| USALD terminal delivery peint for AlD-{inanced shipmenta. Shipments will be made

i via Pakigian unless otherwise muinally agreed.

it

3) For Geoan Aiy Shipment: Clearving, handling and on-forwardiag of commodities
f) om supplier's delivery point for ocean-air shipmenis via Beirut, Lebamon (i.e.,
Beirut, Lebanon to USAIL terminal delivery points; i.€., appropriate airports in
Afghanigtan) shall be financed by USAID.

: 4) ¥or Direci-Air Shipraent: Clearing. handling and on-forwarding of commeodities
iirom gource of py rm'mmmt to supplier’s delivery point! i.e., appropriate airports
|in Afghaniatan, shall be financed by USAID, These are further designated as USAID

terininal delivery points.

| 5) Delivery to HAVA: The Rouyal Goveramens of Afghanigian (HAVA) will

fm cept delivery of commodities titled in HAVA at any of the above-mentioned

| USALD terminzl delivery points within the free peried and will provide and

pay onwaxrd fransportation and all other charges to ultimate dezfination; i.e.,
Afghanistan, The USAID similarly undertakes to so schedule shipments o
terminal delivery points at a rate commensurate with RGA capability for supplying
on~forwarding transportation.

(6) Delivery to USAID: UBAID will accepi delivery of commodities titled
to USAILD at any of the ahove~mentioned terininal delivery points for eniry into
aAfghanistan and will pravide onward transporiation to uliimats destination in
Afghanistan,

topment’
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AmEg SelE wevan {Water Resources Adviom y Activity)

(7) Maintenance of Commad ity Records: The recipient Ministry /Agency will
prepuare and issus reports for all commodities furnished under this project which i
are titled with the Royal Government of Afghanistan within ten days after receipt
of theae commodities and will maintain necessary recorda to insure proper control
and use of the commodities for their intended purpose, These records will be
maintainad in English and USAID personnel will be granted ready accese to them
upon request, i
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{}s PROJECT ATREEMENT

TWEEN THE DEPARTHENT OF STATE, AGENCY FOR INTERUATION AL n*vm.opmsrr ()

AN AGENCY OF THE GOVERNMENT OF THE UNIED STATES OF mmncn, AND

The HELMAND-ARGHANDAB VALLEY AUTHORITY (HAVA) i
_PD- MQ:#JI '-i 0

AN AGENCY OF T’dE’YGOVERNMENT OF.__ASGHANISTAN

The chove-amed  partias  horchy muwet.‘y agree to
ESity oot o profact In accerdanco with the torms sot forth
) nax§~s sa2 forth In any snnexes sitached

£ _Ja‘,
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1o PRCAIIST/ACTIVI RO,

306-1.1&95-090_ )

£, ACRIZMENRT. 10,

HAVRD #7(1B)
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meme AL ‘ wm_mxf&!“_Gi{:‘kl‘lIST’AI\J (Agricultural Advisory Group)

HAVR) PROJ J.J(,'l‘ OBJ ECTYVES

The primary objectives of the joint RGA/USAID Helmand-Arghandab Valley
Regional Dovelopment Froject are to assist the Helmand-Arghandab Valley
Autherity (HAVA) in the coordinated regional development of the Helmand.
i Arghandab Valley and to contribute to the orderly davelopment of the Afghan
sconomy through concantration of U.S. ssslstance in selected HAVA activities.

AT DS O Y R SRR

i

]

USATD will ascist HAVA by:

a, Froviding advisory servlces and tschnical assistance to increuse
the production of wheat and other gelacted agriculiuvral crops of the Helmand.
Arghundab Vallsy through the Agricultural Advisory Group (AAG):

4 S e

bo Providing advisory services and techrnical agsistance in the gyste-
natic developnent of the Helmand-Arghandab Valley watexr and land resources
through the Ua»lﬁ/Buveau of Reclamation (HuRec) Water Resourcos Advisory

Group; !

o
R

—

¢, Providing advisory and technical assistance in financial management !
and agriculiural anglineering through the J, G. White Contract Team, and

Lding advigory secvices and technieal asslstance in training
technical, vocational, adminigtratdve, and supervisory

;1ons roquxfwﬂ to anplement sffectively the HAVA program through the
Lraining activity.

The purposes of this Agreement are to: (1) define the objectives of,
and courses of actlon for, the HAVA/Agricultural Adv1ooxy Group prograwm;
{2) deseribe the contributions of USAID and HAVA to the program during
£y 1970 and AFY 1248 (March 22, 1969 - March 21, 1970) and AFY 1349, and
(3) obligete as & U.S, contribution $4,000.00 for regional travel of U,S,
and Afghan personnel, $60,832.00 for procurement of commodities, and
$79,800,00 for pariicipants required to support the HAVA/Agricultural
Advisory Group program.

OBJECTLIVES AND LONG-.RANGE TARGETS

with spscial emphasis on the Shamalan, to achleve the RGA objectives of self-
guf ficioncy in food-grain production by 1972 and, additionally, to help cre.
ate the agricultural surpluses which will generate the foreign exchange
earnings and savings essontial to the crsation of the capital nesded for
overall devalopmont.

i
i
|
é
1
|
The objectives of tho Agricultursl Advisory Group are to assigt the HAVA, i
1
{
'l
4
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The longrange targete of the HAVA and the Ageicuituzel Advisory Group
are:

(*) 2o To increase total privately-owned production screange from
180,000 to 250,000 acres through the expension of double cropping and the
increagingly officient use of avallable land and wators

(*) be To dnexease the average wheat yleld of the Velley (including
both lecal and ’m:p'{-ovcd varleties) to 35 bushels par acre, and lnereased
soreage plantad to iuproved vardetles %o 60,000 acrogs

(*) 8. To plant improved varietiss of corn on 20,000 acres of land
double oxopped with wheat, and to increase the average yleld of corn frem
25 to 40 busghels per acre, and

de. To enecourags the production of oll crops and other crops when
and wheve economlcally Justified, partlculerly for vse in double eropping.

(*) The lengerange target figures cited herse covez & progranming
perdod of 6 years, from FY 1968 o FY 1973

To accemplish these objectives, the Agriculturel Advisory Group will
previde advisory servicss and technical assisiance, including procurement
of commodities and tralning of Afghan personnel, as muiwally agreed upon by
HAVA snd USATD, in pursuing the followlng courge of action,

COURSE_OF_ACTTON

& Agriculiural Rassarch

The A :«a widl, in FY 1970, assist BAVA in conducting adaptlve ree
geaich (% o%.mo'; to dotermine the best veristies and farming practices in
ordor o neet tho immediato and futore ageicultuval challenge in specifle
priority erop arveas and will begin or contlnue to:

o

1. Identify and thoreughly ftest the most premising cno op twe
improved wheat varietiss to recommend for seed acquisition and/or seed mule
tiplicatien programs. These varieties are to be the foundation for the
immediate and next two or thrse year cownercial wheat program.

2, Ildentlfy and inorease in modest quantities, ‘@nd have in the
"nipeline" for use when needsd, wheat varisties that ave equel or supesrior
to, and that ean be uged to rsplace, when genstle detevioration or other
conditions warrani, varieiies in l. shove.

Feo the Cosperaiing Cova/mwm be Rri:? f% Foe she Ageney for Intemetienel Davslagment
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P A S S ST T

Jo Pursue testing of other important crops, partieularly corn
and oil.bearing crops, and

4. Upgrade and expand the capabilities of the research staff
through ineservice treining activitios and in.country, third country and
U ted States participant training progeam. In FY 1970, subjest to the
availobility of m*ﬂ'ufa.ﬂd cancildates and funds, vhe USAID will provide in
sopare e decuments for tralning of three HAVA particisants in ths United
State

b, Saeed Inersase

The AAG will assist HAVA in planning and cenducting its program
of seed inerease, and in FY 1970 will bogin o continue toi

1. Lavel the land and insltall a modern iz
tavragad Sesd Inexsese Farm. (This f;poeif‘) agtivily

vigation systen at the
PL=%30 Funds sbligated in prior years for this purpose )

iiJ be supported by
3

2, Increage #17778 and Mexdpak wheat and Synthatic 2 corn seed
at 'b'm 'T’"ﬂ‘v'z" Harja, and Gawragai HAVA Farms, to neet favper and Minietry
of Apricaliy reguirements;

3o Begin seed cleaning and treating and storing o pz‘ovﬂo‘o
proper geed and to train HAVA peorsonnel and acgualnb ﬂxmora with thess lne
proved practiees, and

b, p(r'\-r- and expand the capabllities of the Sesd Increase gtaff
through nene: 27ILCO i'xnu_nmw activitles and third countyy participant training
programs.  Dusing Il“L 970, the USAID, subject w the a.a,.lab;l:‘..ty of funds,
will provide Gondy a thivd cownbry for cne HAVA parvicinante.

3

f‘.)

Co  Apmiculcural Dntension

The AAG will continue in FY 1970 %o assist HAVA in plaming and
conducting its Valley.wide extension-education program for formers in the
following estivities:

1, Continue extending to fammers an updated set (package) of
recommended practices for ophimum preduction of wheat ard other major crops
and for double ecropping (whsat fellowed by another orop in the same sssson)
and for the widesprsad adoption of the resomiended practicess i

‘For the Cozporaiing Gu e For the Ageney fav Intematicnal Dovalopmaent
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,'Z‘ in cooporation ") th the Sood Inerense Divis 'Lo“szVA and

farmow uheate gond f, Lane ho ey disteibntion of the

i

Luproved ca2d and ¢ “CALAnoNs;
a4, Dand oial attootlon and gunpert o the owmers of new
fama Yractors 4o oo X fazming
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£ the Bitensglon staff
e 2

blav
&

thea Lo a.u»ﬁ. in-Q0untny, LL! oty and

Unitad Deving TE 1970, tho USAID,

gubjant eovidie training in tho Undbed
Stabton nd Shivd amu Y X

ds  Armiemitunal Coodiy

=413 assist with crganigation of the
Agenecy as Daliy cimod gubsidlary of
;:.Lgimw sven, Tho Agricvliuvval Devolope
ox suecossor o he Agzdculitarel and Cottage
Indusirlos Sank wvhich 3 soveoenised and cporated undser tho disaectlon
of a Lournennn (aok,ml N Manageaent Crovd ovarating under a
Jezear coniyacts The :zn::-r} O tne UIDP/RP/IERD Vanogenent Granp m.l. he Omw
poueRca 60 monlioy Agpiovitural Financo Ageoncy _e_JDlLC.:.E{" and oporations and
Lo dntesvene, uhlon and 1T nccesssTy, U0 855UP0 pRUSENt nencgeacnt. The USAID
Apricilonval Credfd Adwigow vlil ach in o lizigon capacity hetwaen the
Agrieceliurad, Finoncs dgoncy and tho heed of the UA‘J)P/I JT‘/J.LQD Management Groupe
vol Muence Agoncyics boing chartered by the Royel Govermient of

Yo Doving bY
FelwandvArghandal u"'*'cv' ¢
the Hg Hc;ﬁﬁn-m_ i ,ac'l
YA Lu.r i) f‘»"»mn._m

™ /1:.01‘*('11..!.1,
Afghaniston o odnduat lending opevations wlthln the corfines of the Helwand.
A.egh-mf:\:,b Vel ey fushozivy area. Ihig agoncy will 2e :
fox Tagmors cnd wsmbers of the ggﬁiwbus e sQ}c.m’_-,Qna'fcc._lx._o aenaial fam
mn, supnl; ,mrr g dn seoport of sgriculiural, dee
velorrent i the ROy Tnl\‘,;a'! mwm] seation of tho Agyrls
eultizal Fioonce ﬁr»frw_; a5 o be .Z‘ma.ncod with procesds of an Afs 48.8 million
loan to be advanced vnder theo terns of Fi-880 Credlt Agrsexmont Hoo A.X.Do
306.G-~L08, signed July 2. 1965,

an
L LL\.

2. Thae AAG will asslst the HelwandeAvghandab Asziculbural Finance
Agoney vo develop staff through inwsorvico and pasuic.,pam, teaining. Two
parh) c‘lp..n'&.s are to be provz'ammod for slz moaths of Supervised Farmm Credit
and tuwo to roceive gix months ef Financing Farm Supply and Mazl koting Firms
training in tho United States.

foz tho Cawpareting Bevernaeny &A@e /é For tho Agency Tor [ntomatlensl Bevelepment
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nyem  Gonezal Veresidemt, HAVA svpm  Director, USATO/A
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" PROJECT AGREEMENT 1. “‘°‘°".’“‘;“""'v';"§:"mww ' P:.;oe o neu
m&amnm Al axp THE S 3°w‘;f"995“°9° !-Eil ’lﬂ
HELMAND. ARGHANDAB VALLEY AUTHORITY | * Aewers Selotact > :
ROYAL "9, Prajoct/Aeisiey Tido
AN AGHEY OF 7ill/ SQVERRUERT OF HELMAND-ARGHANDAB VALLEY REGTIONAL DEVELOPMENTY
APGHANTSTAN : (Agricultural Advigery Group)

stated that thoge activitios have heen mosbt sucepssiul,

A wide range of ressarch trdals (primazrily concerning wheat produca
tion) including varictiecp, fextilimow application, date of planting, rate
of goading, and irxdgation have provided the eszential answers for the
ipaciage™ of improved cultuvral practilces taken to the farmers by Extenslon.

In 1969, tho Extension Service conducted neavly 300 farm demonsire-
tiong and had ovor 5000 farwors abiending major "Ziold days® and enwform
Haregult domongtravion” meetings. Imuprov cd wheat and coxn ceeds wore Ane
craasad on thrae different HAVA-ownod forws and on fammers! fields to meet
ths increaging demand in the avea. Substantlal quantitios of ceed were
also gent to other parts of Afghanistane

Significant progress was made in FY 198) in orgenizing the Helmande
Arghandab Ageicuditueal W‘:mﬂ,nce Agonay (AI"L) as a 'u_ln owned subsidiary
of the Agrienltuzal Devolopwont Bank of Afghanistan.

UNIZED STATES CONTRTBUTTONS

a. Pewsonnel

In ovder Yo assist HAVA to atteln the objectives and carry on the
activities as outlined, the USAID w31l provide, subject to the avallability

of suitably qualifled porsommel. and adequate funds, the following agricwle
teral techniciens for tho AAG:

1., Fodd and Agricultuze Officer {Chief of ANG);

2. Ageioulitural Credit Advisor;

3o Agiiculivrel Engineer Advisor (Farm Machinery)();
b, Agronomy Advisor (Research);

5. Agronomy Advisor (Seed);

6. Extension Advigor;

7. IEntomology Extension Advisor (Flant Protection); and

8. Irrigation Farm Advisor.

(*) This positien is filled through the J. G. White
Contzract.

s tha Ageney Gor Intometions) Davelepment
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b. Commadities

in additlon to providing techaieians for the above advisory services
and us Nurther means of assisting HAVA to achieve its chjeciives, USAID will
provide 40, 832 obligated by this Agreement for commoditics, the title to
and cusgiody of which is to rest as follows:

o T

With {GaA
1

Code Description $  Amount

69 Manufacturers of Metal 770

71 Machinery 6920

75 Transporiation-Kauipments 842

8¢ Photographic Supplies 200

82 Wiscellanecus Manufactured Articles 770
Sub-Total 3502

With USAID/A

Code Desgcription $ __Amount

531 Chemical Elements and Compounds 550

59 Chemical Materiale and Froducts 2400

» 62 Rubber Manufacturers 400

69 Manufacturers of Metal 2625

71 Machinexy 38447

73 Transportation-Equiptnents 421
Sub-Total 45843

*Waiver Amount 5487
Total 60832

For the Caewmlng Gavw/mono o /A Foc e Agensy for {njamnetiznc) Dovolopsiont
gzl&(,lll ¢

aerm?uamm H baﬂ Sienarunes R:' 8, N}gClure ' DATE:
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T BOEIIAIE DA L KR Pk has MRS

LD 1L~ 1A
L2 8

PROAS

CONTRRIATION
RERY

Y 3] S W

—nt o TS Mk 4 T e L T A T T LY LY L R R LR LI T PN

PRUECY LoRaRMENT b ﬁdgﬂ{ffggg:g,,o J pa0s®_orl0 pacas
BRTTNOG) AR AN THE Bt was ‘a-:- ms::;x;;.suw-- AT ¢ AN K. "
A\ND- VALLE R TRt Fi] Sreiedt o
T AR “A",{“} 0 ] e o
Pc:!t A3y

LAWY »u-AR(.nANDAB VALLEY REGIONAL
hDL‘VI:“,LOPMI NT (Agricultural Advisory Group)

‘/‘J\OYAL
AN ANTEAY G YOO OVUES MV UA
A.@ (zhANlblAN

PR Y e T A R Y

- g

v

o B RE AL o VD W3 RO VY A AL St SO Ak S ATV T G atEe A Th e B P

R O R LTk IRINS LU YRET O P

“Under authorltv of M, f)a 712.4 Beetion 111,4 3a, a waiver for $5487 is
being obtained o provide for a dalay in the isguance of PIO/Cs. PIO/Cs
must be issued by March 31, 1979 or these funds will be decbligated.

c. Paritciranh, Training

An ameunt of §79,800.00 is provided under this Yroject Agreement for
participant training outsidz Afchanistan subject to: (1) availability of qualified
Afphan candidates, aund £2) xufual agreement between RCGA and USAID, This
cbligation of $79, 800,00 musi be suppnr‘ied by F1O/P%s giving detalls of the
individual tralning programa, ase PLO/Ps should be cigned bosth by RGA
and UBALD cenfirming mutual agreem\,ut on the individual fraining program.

Any part of the amoun: ehligated ahove for participante, if not covered by
PIN/P% by May 31, 1970, will automatically be deobligaied,
d. Other Ceats

UHAID will aleo preovide, with funds obligated by this Ar«xeemenf
$4,000.00 to meet other dollar costs for this activify uet covered elsewhere
in this Agreement, anch as international travel to participate in seminars,
conferences, special TDY assigniments and {or consultations.

ROY AL GOVERNMEN OF AFGHANISTAN CONTRBUTIONS

Budgst, Parsenncl ona Other Bupgort

To furiher agricultural develepment in the Helmand~-Arshandsbh Valley
Authority oarea, and to effectively utilize the aszictance provided through the
Agricultural Advisory Group, the HAVA will provide sufficient funds in its
Development and Operating Budgets for AFY 1348 (March 22, 1969~March 21
1970) to support each of its agricultural divisions asscciated with the HAVA/HAVR
activities including personnel, essential transportation, office space, storage
space and locally procured supplies and equipment.

Fer the Coopsvating WWIM or Agch/
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activities, is as follows:

1.

STANDARD FROVISIONS

Agriculiure Davelopuon?t Project

Andrmal Husbendry (uivestocek)

[T LL JRF e PP

tho 1348 Developaont Eucdget, the major part of which svpporis joint

Af's 15,000,000

20 2,000,000
3. Graen Ferco 4,360,000
Lo Sottlers e 12200000

TOTAL  Afs 25,000,000

In AFY 131t7, HAVA exponded ATs 25,533.462 for this activiiv.

PERTATINING TO THE JHMPORTATION OF COMMODITIES UNDER THIS

......

(R

Sourcs Reauiroments for Commedity Pueocurament:
a

ACGREEMENT

Authorized source

peliey, a separats wmulver will be
in accordance with MoO. 148111

(2) For Ocoan Shiprent:
meditiss shall bo provided by AID

financed ghipments.
netenlly agreod,

p.or‘urcms*m For all USAiD.financed comuoditios covered under thls Project
L\g.ﬂuﬁnmnt w1l he United States only.

In cuge of any divergonce from this
obtainod for each non«U.3., souvrce Lransaction

Clearing. handling and onwforunrding of core

firem the suppller®s dolivery point; i.0.,

doesignated cezan port o F.0.B. RGA.provided vohicle at the USAID terminal
delivery rolnt nearest the pvojeoct siis; l.0., Peshawar or Chaman, Paklstan;
Hoshad, Iran, or such other location outside Afghanlgtan as USAID and RGA may
jointly establish as an eppropriate USATD terminal delivery point for Alls
Shipments will be made vla Paklstan unless otherwies

(NOTE: STANDARD PROVISIONS are continusd on next page, 104.)

For o Cceparm!n G’-vc’*mm & ir,'mv

Far ép Agcacy Jor Intemetiored Bovolspmont

HEATURE ° a Safi OAT 1/ uanaruns_ Re So MeClure BATES
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The primary objectives of thz joint RGAZISATD “winmiadeArghandab Valley
;Haqional Development Project are to assist the 'mimond-ivchandab Valley

{ Authority (HAVA) in the cocriinated veslonal devesopuent of the Helmand-

{ Arghandab Valicy and fo conbtribube o the ordevly development of the Afghan
ioconomv wnroteh concentration of 1.5, asgistavce in solected YAVA activities.,

USATH wile assigs hhe HAVA by:

[
:
i
)
i
H
iA '5’"ovj_dji.'n\(:- cdvisory sonviees and teclmicesd assishane: Lo inereage the
; 5

1 (4

production of '-*’hen'i; and cther gelected avriculinenl crope of the Helmand~
Arphandab Vollley threomsh the Agriculinval. Advisory Oraoup:

I

=wﬁv“:‘:nui tecnical gasisiomns in sysvematic
Arphandat Vailey uat, S Lana resounrees
Roelamabion (fnflpe) Yiaiee Ewuvwzuns Advisory

G, Providineg advienry sorvices and hechnicad assiotance in financial
minapgenent chreoush whe . & Whide Conirect Tean,

The purnoss of Shig Asveement objectives of the
Finoucral Manapoment activ and (2 for the training
ol participonis reguirved wo suopoet the manverenent Activity,

OBJECTIVES ')1’ ‘.' i‘:". ';\]'\1\.\,! Al MANAGTMENT AL

j The obieclives of this aciivity are t0 ereate a suificient compeience
within the {aVa Lo enebie it to administer effectively its financial opera-
tions and o carey oub qere efficiontly the financisl aspeclts of* economic
developmeut plamming by:

. Creatvion through participant and on-the.-job training of an
efficient and effective S0-man WAVA financial stafi:

2, Move eificient and timely implementatlon of existing procedures
and methods of operation in order to comply with NHGA deadlines and to
avoid unnecessary pronvain delays:

3. Completion of receipt and expenditure of its budgets by the HAVAj

i, Inclusion in the HAVA budget of a foreipn exchange component in
order tn meet the HWAVAYs need for foreign source equipment and spare
parts, This target could also be met by assuring that the HAVA has access
to such funds in the over-agll RGA budget.
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Government. of AFGHANISTAN ' (Financios M acement)
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5. Creation w1uhln the HAVA Joeadership of o unvlershanding of the
need to coordinate more clogely the vavicus Dincpeisl responsibilities
of the HAVA, snd to create the milicn in which 1% may, at some future
date, be pnssible to combing the HAVA's discersed financilal responsibili.-
ties under a sinpgle "Winance Depactment,”

These obisctivas are to be reached through o cospination of technical
saetieoant training and adwinisteetive self-help efforts,

[ZPR ).LC L ance 5

v will particu~
a sveceseinl and efficiently

The signocicance of the Finapslioel an,, nient Heltily
larly be felt in the OAVA Agriculuvuvel Sechor:
administered sprionliural pregram wiil both belp thoe BGL sest its national
self-suflicicucy in fowi-grains ool - perwlt dlvergiiication to crops
which will help carn vhe foreisn exchange upon which Alghonistan’s future
development will be based.

l”('JT}'RS)" 0(‘ 1’1u:ll)“

Lo is int
Uhvb“ Conlluﬁt
Pianning, .
reports, iloc Iww‘r Huda
on-lh—-;ob esindng: and o make recommendations
systens and adininisveavion of the HaYA.  Pert
carrvied vnt i ovder to dovelop the Afphmn capacliy to condect sound
financially nanaped programs independently.  To addition, the HAVA will
talee aebien on the recomneadabtions emanating from this activity and see
that ther ar: oroperly prormulgated and inplemanted.

nnwr that the U.8. Advisor funder the fuily funded J, G
wi ko york with the FAVA dirscrvovs of Adwinistration,
and iccountin~ to develop speciplined techniques and
Comparison and Peogioss Hoports: o cenduct

5 conesrndng the financial
inapt traioing will be

o
A
yi

PROGRESS 10 HA

Gonsiderable progress has been wade in the Pinanclal Management
fiedd since the arvival of the Financial Management Advisor (August, 1967).

1. HAVA Development Budget Obligations and Expenditures have been
increased from 35,2 Mill, Afs in AFY 13LL %o an estimated 100,44 Mill, Afs
in AFY 1348, or 100% of the approved 1348 Budget.

2. Increasinglv close worling relationship and regular liaison with
various mempzrs of the finistry of Planning and Mipistry of Finance has
resulted in receiving timely and sufficient quarterly allotments,

3. HAVA reporting responsibilities to the Central Government are
being fulfilled in a regular and timely fashion,
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i Li. Six membersz of the MAVA Plamning, S sonounting and Admini-
{stration Sections wére for the Tirgt time irolw in tho FY 1969 Project,
{

!

1

i

!

Agvoasnent for Lraining outside Afjhanid sLan. in eddivicen, "on the job
training’ and "Fnglish language training hoeg also started by the
Financial Hanapement Advisor LOT the TAVA cnployees in this field in
general ags wall as for fatwre participanis.

falilebime, ,LJWL Financad 1,5, conbract techniclan
Loehinleal assislance to this achbivity. His

1 under proviously obliw Dands, ITn TY 1970
e norvicos ol ap o ags Tinancial manage-

EIREA AT A

entrate o Aneserviod

AR st of 55,000 1g provided unaeoy this fpreament fox

participant Lraining owbside Afphapiston subject to: L} avallability

)
of qualified nan candidstag; end (2) autan 5% hetween [GA
and USATD, This obligation of 55,000 nust be by PIO/Ps giving

details of the iodividual tvainias progrons. s should be

signea by botb 7G4 and YSATD confivming rutual ags .LUL on the individual
Hraining progy Ay part of Cu ohligavad above Tor particlpants,
if not covered by PIO/Ps by Fay 31, 1970 will cutomntically be de~
obliates

{474 ws presently providing six parvleinpanis, twenlty on-the-
job trainess and three Lcunuerpartsq as well as office space for the
financial YManagemen®, Advisor ond his secvoetary. To the future it will
be requirsd to provide a foreign exchange allocation to the HAVA for

of fshore procurement of essentisl spare parte and materials,
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FY 1971 AE HELMAND: ARGHANDAR VALLCY AUTHORITY JAVAL
‘ T RBYHL

Rl AGETINY OV r ey

ool Faa'st [RSA) LA 4

& l.«u‘:j rr'r{""' (AR IR )
L HARVHDRE L :("‘\7
8 I DI T o sltethed

T4 clusmnt, o

.L."‘tu'

”HAVhD#a(,

Sarito the ters
a0 h s gavaramenls,

[
.
4

sepplaiin

Rt e navr b
ERRYICT ! i
- et b Ll
| o
[ & RLLOTHENT SYRBOL
. JTC D o“'x"wm g .’- i
nent 2 dxﬂendol 20 June 1952 ¢ T2 1111004 / ;;»:-C-- (*6—00~69~11

Lee e e r‘.!x P SR T T

E ‘ } ?,‘;‘:"}f;',' s 'l-’f)'.".‘\L'.i""} OATE
R
| 806,008 306,060
i e St
oo | 806,000 | 208,000
|
1
H
|

.J'.,',‘.Ih.

. At provicong (Urs Sdditcoal Coatheutlan Jhrats, {7 Fecnissy,

_tA ‘;rv .
0 -( 3 Cormmaditles
&l QJQ\) i (r..';- Otier oosia
L ‘,_ 0_-,___‘_;, 3 R T e TR ST TR e AT R0 ey e ’ a R, S

wdnPlan :
L}.upandinu on ¢the avallabillty of funds and qualified pavticipants, the financing
' vi varticipant tralning {n essential swpport of this activity will be provided in

; sobgeguent Project Agrecment revigions.
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HAYRD Project Objectlios

The primaty cbjectlves of the joink RGA/UBAID Helmend-Arghandab Valley

. Reglonal Developroant Projeet avg o assist the Helmaod-Axnghandab Valley Authority
i HAYA) to implsmont currantly planned wmua_ improveroenig and 2o fuyther

i sirengthen the Afghon fnstituiional bape for an inensasad vate of economic develop-
ment in the region, ‘

\

Goals of the Wibka® Regources Ardvisory Aciivily

The goals and tangets of this agdivity desceribed op p. 4 of the July 1869 Project
Papex (PROPY “ilelmand- Abphandab Valley Regilonel Develepmen? {Water Resouxces)',
; the geremal plan of action outlined on pps § and § of this PROP, 'wd the gpecific
§_ tumgats o b2 achisved 5y the end of the project described ¢ pp. 10 2nd 11 of the
§ PROP, ave hexeby canfivmed. 'The specific actiona to be talken and iargets 20 be
? achieved in FY 1971 are ouslined {n the nexi section.

}
b
i
-‘
6"
;
i
s

.

;
¢
] , .
§ Joint GATA-Bukee Objsctives
§
g
(i loiaesring
;; Ré'd (VS
; HAVA, with azsigiance from the BuRec team, will coriimie th?oogh FY 1971
tto devwicp the capacicy and siaff of the HAVA T'ngmee“mg Olvizian & make dedalled
¥ -
. figid Investigations, prepane fnal degigns and apssificatlious detniied as¥msaies of

o

o3t and congfiruction coimracts for approvsd piro, *cu\,_, @iz ‘cdv?'—ﬂ 7o% 1and developimend..
impvevament of HAYA's capability in the fields of conivact samininirslion and
gonsiuction inspeciion.

A AN M i e

s e

Engslneaving Activisies ~ ¥ 7,

s

HAVA, with BuRac assisiance, will rehabilitate Lashlar Gah town irrigation
2nd domestic water systems; plan and construct Mad-i-Alf collecier draing; plan and
congtruet Darwaehan kilomeier 25 river velocation; implemensi Shemslan lend develop-

ment project; igsue designs 2nd specifications for the canal and laad dsvelopment.
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{2} Oncraticns and Maintenance

The BuRec will continue fo 2dvige and give technical nssistonce in FY 1971

i to the HAVA O&M Division's offorts in the preparation end ndoption of standaxd

puiicica and procedures fov efficient muanagement, operalion, nid mafatenance of

i preeent and future expandad project irrigation, diainage, and related project works

i in order to maintain and prolect tae HAVA investment n izrigaticn works. Specifically,
.‘x

the Bulec Team will asaist the HAVA In the cperation and mainientice of

{a} valvas, gates, turbines; genevitovs, sic. ai the Kajalal and Avghandab
dams; 4

{b} sbeucinre checles, lvops tuvnouts, wasteways and thiee major diversions
on 250 kilometere of the Boghra, Shamalan, Durwaghen, Foxnal and South Main
canzals; '

fe) latexal gysteme covering 160,000 acres of project lands;

{&r fow hundsed kilometars of drain syeies covering approximately
100,600 acves;

‘60 oppronimately 500 kilometers of project gravsl suvince vonds;

M0y in haavy and Ught oguipment repair and inai:tenanss and she orgerization

\
of the maintepanece d:malon and 123 operstions.
{3) Other

'The BuRec Téam will complets the Ceniral Arghandab economic feasibility
repot by December 1970,

Whenaver requested by the HAVA Enginsering and Technical Departmant for
! aggisiance with one of thair projecis, the BuRec Team will provide such advite

; ' and ansistaace when to do o will further the overail development of HAVA's
Englnesving and Tachnioal Depariroent.
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Completlon of Conditions Precodent fow HA

accepiancs hy AYD,

fl/IiAC U loan

S asrazrees

B R T 28 B VY

roou 4 4 ae 6 6 PAGES

S T PSR

R RD I

g.. 13 oaghad w
S mrimtin. e
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Ac-w: sory Activity)

Aaticle 301 and

Continued improvement in fhe maintenance of the present systam of canals,

Intsaaty, aveton, weads ond B uora 3 damy;
diverzici Join "::nnbﬂml tloa, Taghlae Goh yater

fenigaiion ing ron-iovm shvesitees.,

Consinued feasihillly study of central Avghandnb
wo?lk on thot study.

Continued vork in improyement of water manog
data o shamalar projeet fual design worlk,
Unitad Sioteg Conbvibuticn

“1i GSAID wili provide an amouwt of $303, G“ﬂ

Y70 40 A0 sgune 1971, The Team will canai

Lguly 10

2aech, one perzon forr six imonths and thieee peop}.e fou
ov zaviiaw, they will be anpfedred o lcou-i
}.JU:?D 012 (‘ g iy

timn,

this rapefer dopends on when and 32

ixejh-na*'ﬂa‘;'edl, Pazed on thig-deie, the amoung ain
:0 o ba adjusted,

in consixo
Bysian

UNOjear o

ang

vginant,

gtion of dy
cpel Tan

adng, xo'ld
1 lgveling for

G oen a.x.mi.ei'cfd fisld

ang collection of Held

to fumidcl 2 Bullae ‘Tear from
gt of iiva 1":30131-3 Jfon twalve montha
aine o gzeh,. 2t which
ray

AR

{2 faiiee will provide, subjeci to the availalhiiily of qunl
savvicss of the Followzag penponual for this _.Mi’zwj

1. Genewal Imgineering Advisor (Projeot
2. Adnigisirative Officer
3. S8ecretary (typing)

BuRec Operation and Maintengnce

4. Hydraulic Engineer, O&M Advisor a/

Manages)
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DHYERMN A ALD S
P0AS o ﬁ.d;iomhdm
atswaray | - Lne Helrmand- "';handab Valley mw*mw ) Revieton Moy ammmem
RILHT Aullwrity (@ s \'u}ﬂoyu Vi e Sty Tate P16l mend— Arghandab
rA A% Atrri;. i’!'fz;; TR OF ! Valley Regional Development
BEREE s | o s oot i o s i i ‘g (Water Resources Adylsory Activity)
5. Hydraulic Engineer
6. btaulpment Advisor
PuRec Depim and Construction Divieion
7. Civil Engineer, Suvvey b/
) 8. Civll Enginecer, Design b/
! 5. Civt: Enginser, Fiold b/
BuRec consuliants ag mutually agreed upon by HAVA dnd USAID.
&/ Tew a portien of the fiseal yeaw.
I/ Loan-funded after the thizd quax
§3) UBAID has preriously provided $213, 000 of priow yea? fu:ds to linance the
seavices of up to founieen {14) Third Country National K;‘i.” M) perzonnel to support
g the Buled PDP icam sub-ackivity under tais project. {es T JC‘/’T‘ 08 620~ 3~00142})
i The sevicda of thres TCN pensonnel will be conttoued {o ¥¥ 1071 wi 41T8ing thes
1 paioy year funda.
§ RGA Contaibittion
1
! .
i  RGA er provide ia the AFY 1348 Develspmert Budget sulficient funds to
! adegeately suppoxt the HAYA/BuRee project. The c\T“i 1343 Develcproent Budges
% presontly includes the following amounts for:
i
)
* A. Iand Gevelopment — Afn. 56,820, 000%
§ B. O&M Ais. 6,404,000
§ :
: Toial’ Afs. 65,224,000
sAdditional funds were promiged if neaded.
.
i o
—641\ v rn-'r-w’ {i""wiﬂﬁw.m‘ws?rg ibancp . Pae e Apuacy &o batsnodims! Rovelapmome
h‘]@”’\"-'”qm»‘ et B R NEMATIARI . v o, /Mﬁl@,\ﬂmwm*. - DATES .
- Sucink .f‘:'ug:ég.un—,’flﬂ ,“"ﬂ EY ‘ DWWo W A.U /A S

R xnr:.,. R s 2x:

.....
LRSS —

"'r..,.,



LX BN

e

P RYTINe

3-8

‘!? m ﬁ‘,‘:’

CAANTMVAT LI

W Ad
L0
P

[ T RYP VRN

e

REUER TR 2

R A ENE LU SOV

L0 g e e an Ty
& ..‘5«}:!‘;# & »uf‘u." 30

G NI UMY YR Y

Thc, Hclm‘mu—z\:e nP.ndsb V a

Wl ‘1}‘ oy

R I R R B WA AN P

(mw '1 \
TR $.12 1 r‘fbc‘;

m, Fekin's usx\!r
ainounis will
activity.

a

BT VEN N

e Rpte)
:‘.'L (%

L. O

AL msmamt— 2 P o L ) s £3 TR e

s et A

;

4

3

:

5

i

4 .

j ava reroeny 3

I Sotiviia sesinind by She O

i 313t e H - [ S
will Be aueailable Joe thepe oelivitias:

P

A, DAVA Engintering
B, HAVA O&M
C. HACU

HAVA 3 £4

AGGTE O

RPN o

AWHOY Iy um 7 13) ,303,.0 ,

RIS

W

geanel in 5

LATAD 8 (m

aeer iz

i pagis_ B, Seacts

* Gty w2

?‘

o 2] ontgined 20
Braefofen Moy smar

e B W de g

SN "" Vi

Loy
Lae

).\ CRoRYCes

DY PR [RCEN

Sdvis

“ynw
< E XS

wh

:u:_v

AZY

g EETURPUPELITE oot

Iy )"F {‘.‘ (4]

ok
1t -Jv

néLanna- Arghandab
V"h v Regziondl Nevelepniont
cvy Activity)

BANT 3T I Y

wived in the
iz entlcinated that similar
Mudgete to sastain this

slncement
;3. AS

-owned

lsest
Iy etnff

ewing pergounel

iZraduates

12

8
3

with a .

2’ ':'."deﬁ LO Sd{l:..". e =) N (3""\"33
} Eeh zt*mic uumally' agwesd man with the BuRes Toam,
! , 2
i
4
3 ~ > . -
(B "Tae HAVA ;»/’;lﬁ reevide offies gpace, iak
i aad RO sleevances ondor approvals thet nro ¢
¢ the onovations of 4 e} % U\/Pwv‘r’ retivitier in i &l and other areas of the
1 we
© Helmane —ﬂ "gnaudab Valley Region, ineluding ¥e -xfl,h r Provinee.
!
]
]
|
Y T R e 13 T =% RO .
Bor 4 /u,,_.:;;_f;,,»-t*o'w P Aty Bar tko Aginay far in
| TR e ;,
| *’»}%\i‘-——? j
R ”_Z"::rm—| Q/u.,.j AN A TUOR,, ',,......_.._._-._-M_.-..-..:..,m N -

g, K e

*“ﬁv%ﬁ\4iv$§§:

m Dm‘@l WUII?, “‘Jk



http:DClV8J.v,!3�W.8n
http:a:.;i;~m:'.te

SR
AID 13000

SN

i

< 4 .
B T Tl e @A e ML 4 o e TR

-

¢ 0

. 3oeo040(3)
PROJECT AGREEMENT e
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),

AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND

elmand- Avghandab Valley Authority
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December 31, 1970

Tha gbnvg.fnam?d pmt{}gg howl[l,'y '&ntggﬂy ag{pf [g‘ $. PROJCUT/ACTIVITY MO, 3 ff\(in L) "Dﬂ‘f!'.q.*"\ofl“
cary out a prejact [n accordanco with the terms sot forl ¢ ~00F- X 2 ;
hereln and tho terms sct forih In any snnaxes attaciied 306-11 995 090 ]
figreln, s checked holow: 2, AGRECUCRT NO. 3. [¥l onIGINAL GR
i 5 HAVRD it8 (B) NEVIDION NOwee . :
E,;] PROJECT DESCRIPTION FOREIGN CURRENCY i
ANHER 2 STANDARD PROVISIONS ANNEX | &, PROJESY/ACTIVITY WiTLE ) 5{’ f,%
i1
- | STANDARD SPECIAL LOATI . Ap Val neti 3%
B PROVIEI R Aty PROVISIONS ANNEY. Helmend-Avghandab Valley Regional )
: NP 4
This Project Agrcemant is furihier sub Development (AGRICULTURE) ;
ol the [clicwing agieement between the tvio S
s modified and supplementad: £
}!"! GENERLL AGREELENT FOR l 'D;\TE/ / T, FROJSIOT DIUSMIFTION ARD SEPLANATION ‘;’e? |
L i TECHNICAL COOPERATION a9/1/51 %
"“g" (Foo Annex & cileched) (i
ECONOMIC COCPERATION Ay i
4 E’;] AGREEWENT l /28/56 G. AID APPROPAIATION SVIIBOL 9. 46D ALLOTRENY SYMEOL i
i
futliez) TC Program EATE . 1 i
{ y 3 1 154-50~306-00-69-11 |
Agveoment s amended 6/ 30/53 72-1111004 ~50-1 :
R | 8
ST ANCT Sl | vnavious voTAL INGREACT RCHRAGE TOTAL TO DATZ !
.'L’J DOLLANS E.i LOCAL CURRENGY (5 ({v}) (47}}
. 1 Ry ! ;
i (@) Toisl , :
! \‘) L ey $29$858 $29‘858 |
bt |
3,858 3,858 1
() Commodiles 26,000 26,000
(d) Other Cosls - - == i
"
%
= - %
= — e {
ioteas Y 0o iy e == |
= i
a) Total | . i
& , _(See Narrative) . |
! |
i ?'
4
vi' ‘
i
11, OATZ OF ORIGLIAL AGRCEMENT 12, DAYZ OF THID REVISION 13, ROTIMATID FINAL CONTRISUTION DATE

Decenber 31, 1973
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| HAVRD PROJECT OBJECTIVES

§

{ The primary objectives of the joint RGA/USAID Helmande

IArghandab Valley Regional Development ProjJect are to assist the
! Helmand -Arghendab Valley Authority (HAVA) in the coordinated
Grogional development of the Helmand-Arghandab Velley, and to

. contribute to the orderly devslopmsnt of the Afghan economy

' through conceniration of U.S., assistance in celected HAVA sctir

vltjesﬁ

Trrasyz

USAID asalsts [AVA by providing advisory services and tech-
ynical aassictance hhrough:

a.  he Agricultural Advisory Group (AAG), to increase the
produstice of whsat and other selected agriculiurel crops of
P the Melwmond Acohandab Valley;

. The USALD/Bureau of Rsclamation (BuRec) VWator Resources
VAdvisory Group, in the systematic dovelopment of the Helmand- '
Avgnﬁudﬁb woter and land resources; and

: ¢, The J, G, White Contract Team; in Tinancial manugement
and awricu]+quI engineering,

] This Agneement (1) defines the objectives of and courses
Eo? astion foe the HAVAJUSAIR (HAVR sSgricultural Advisory Group)
{progron and {(2) desewibes the contributions of USAID and HAVA
{to tho progeam duving F¥ 1971 (ATY 1349 (March 22, 1970 -
IMareh 21, 2971) and AFY 1350),

OBJECTIVIES AND LOHG-RANGE TARGETS

The Agrlculiural Advisory Group will work with the HAVA
toward thoe a%valoment of HAVA objectives in agriculture, which
may be broandly stated az Lollous:

oo tma LT TH AL d KT C L L,

a. To help farmors in the HAVA project areas (Kajakal-
Shamalian, Shamealan, Giflshkp Sanguin, Seraj, Kandahar, and Dar-~
weshnan) to make thoe best possible use of avellable land and
water resources, thus promoting incresasing ferm income and
standards of 1llving and the economlcmpayoff of the investments
made in the Valley's development,

A R YA TM YL YIRTA OO

For sha Gaonu -a!m, ‘}sxvm‘. 70nt o4 Agorey

[ Tor the Agzoey fer !n'..rac?&mm! Qow!q;«mm

3. E. Mir Mohamma
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H

b, To contribute to Royal Government of Afphanistans(RGA)
objJoctives %o reach self-suflfficiency in food-graln production by
1972,

A c. To help create "8 agricultural surplusos required by
Afghanistan to genera%e the forelgn exochange earnings and savings
and to create capital aesded for contilnuved development in the
country,

Progresz toward theso objectives will require offort by
HAVA and the farmers of the regioa to incresase productivity,
to difersify production, and to improve marlkieting.

General cbjectives of the agriculiivral program were pre-~
viously set forth 1In the project paper, Holmand Arghandab Vallay
Regional Devolopment {Agriculiure), July 31, 1969, which outlines
the sffnri aad tavgets for a five.yeer period. The above ob-
jeetivez are ag ceb forth in the project paper with scmewhei
mora emphiasls on point (a) now that substantial progress has
been wade vowerd point (b)), Specific targets also outlined in
this project popor remain as follows:

T A TV S AT ST L e B S S VI LA T B AR

2, To Incroase total privately-owned production acreage
Trom 72,046 4o 101,175 hectarss (lBOﬁOOO to 250,000 acres)
through the axpanqion of double cropping and ths increasingly
efficient use of available land snd water (for example, by
aliminating falliow).,

LR Y N R e i}
e

b. To increase bhe average wheat yleld of the Valley
(including both local and lmpwnvod varietles) to 2, 35L metrie
tons per hectarce (35 bushels per acre) by June 1972 and increase
'mneroags planted to improved varieties to 2,282 hectares (60,000
scraes) by December 1971,

o Ak i

¢~ To plent improved variekies of corn on 8,09, hectares
(20,000 acves) of land double cropped with wheet, and to increase
the average vield of corn from 1, 54l to 2,466 kilograms per heg~
ibare (25 %o bO bushels per acre) by June 1372,

d, To encouragse production and imorove the marksting ol
24l crops, fruit and vegetablea, and other highe-valvo crops
whon and where eccnomlically justified,

Te help HAVA eccomplish these objectives in 1971, the

gt i v e VA% s
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Agricultural Advisory Group will provide advisory services and

! technical assistance, including procursmsnt of commodities and

training of Afghan personnel, as mutually agreed upon by HAVA

and USAID, in pursuing the following course of action.,

COURSL OF ACTION

Tha courses of action over a five-yesr periocd were outlined
in the aforementioned project paner, The following ave actions
proposod In eight Xoy areas in 1971,

0. PFertllizor Distribubtilien Progeam

The HAVA has oestablished a joint US-Afghan fertilizer com~-
mittee Lo coordinate and plan for the establizhment of a fertle
lizer distribution program by the private sector for the fall
whest campalgn in 1971. It 1s expected that the fertlilizer dige
tribubion requirement for the 1971 wheat planting will total at
leas® 9,000 metric tons for 23,233 hectares (120,000 joriba),

",

n. Oa-Farm Weter Distribution

& pilot area will bs selected to inavgucrate & system of
on-sarm plauned and controlliesd weter dellverlss, supervised and
operatsd by HAVA, The efTlclent distribution and vse of irrig-
ation uasvaor on HAVA sreaz larms hes long been & subject of con-
cornn, Tco date, water distrlbublon haa bsen rotated and managed
by the farmer wsers, wiith the HAVA controlling the water supply
only thwecugn the point of supply canal turnout., This pilot proe
Joot will initliate modern watey diztribution management, includ-
ilng conirolled dellvories to each farmor participant.:

It in also plenned Po organize a team thyough cur particl-
pant training proegram vo vislt a successful on-farm water distrl-
bution peeject in Tucekey, recommended by Dr, Bishop, the leader
3f ALDYs ilear Lash South Asie (NESA) Reglon Irrigation Seminars
for the past threo years.

¢, DPllot NMarketing Studies

Pilot studies and the collecting of marketing information
will be undertaken as marketing is a key factor in orderly
nlanning,

PR KSR IR Rk 1T 7, R IC AN TR ST,
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Agricultural production in the HAVA area is increasing rapid-
ly. HAVA; in doveloping its Fourth Five~Year Plan, will empha-
size crop diversification, considsring high inuome crops and
i Jivestock that will have both foreign ex hange carning and save
Ing potential, '

A join% marketing commltitee will bs establishod to pursus
' this tinoly marketing eschivity, Assistance will Lo solilcited
fron avallable sourcoes, including visitling special’sts,

d. Roaoarch

The HAVA Agrioultuval Research Depariment will conduct ad-~
apci«e rosearch polnting %o increasing and diversifying egrie
culiural production, While conblnuing the accelerated wieat
progrdmu gmphasig will be given %o double cropping, and to
initiabing a8 long-rangoe roesscarch activity in suppors of hiph
yincoms crops, soll building and lorage crops, and ood and
fiber crops having foreign exchange earning potentilal,

LR R T TN e e K e TBRE L TR G T

1he Resesrch Department, ln order to meet the lmmedliate
and fvhuve agricultural challenge in specifie priority arseas,
wlllh:

L. Continue to identify and thovoughly test the most prom~
izing one or two improved whoat varieties to recommend for seed
scquiaition aud/or seed multiplication programs, These varletles
are %o be used for the immodiate and next two or three=year com-
noreinl, uheat progrem, '

ST AT E e e 2 e L T A e LWL £ e A e A

2., Guntinue o Jﬁantify and increase in nodest quantities,
and have in the "pipeline” for use when neoeded, whoat varieties
that e egual or superior to, and that can be used to replace,
wneon genetlc detserioration or other conditions werrant, varletles

in 1, above,

LA i e T e et

' 3. Pursue testing of important field crops, relating where
feanible o double oropping possibilitles, Corn work will be
continued. Theo fiber crops of cotton and kenaf are included sas
are vho o1l bearlng crops of peanuts, sunflowers, and sesame.

L, Initiate lrrigetion tests that will relate to improved
on-Faym irrigation end water management.

Lo aa

For the SQeopraoiing Coverinen) or Agsncy
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5. In;tiate u lonbmrange horticulturs ressarch activity,

‘ataﬁing with grapes, pomegranates, otheor selected Truit, and
5wabcvmelonsa A selected list of twelve or more vegetablee will
bs included in the adaptive research progran,

6. Continue to update a package of recommended practices
for optimum production of wheasi, cotbon, and corn and begin to
develop zimilar sets of rocommendations Tor other important field
srops and horticuliturel crops,

7n Upprade and exwpand the capabilities of ths research
stali through in-gervice tralning activitlies and in-country,
bhﬂvd country, and United States participant training programs..

9, Seed Incroase

HAVA tya cecently establlshed a Seed and Plant Board to
Co tor seed inerease and improvement. The Board is te adopt
i seod u&dﬂu\ﬂdﬂu entimate 3eed roquirements, and vromote (using
tho privese scotor whore applicablo) foreign seed acquisition,
tloesld orodustion, grading, labeling, and marketing. The bamie
3b?ucx 3 1o to insure that gonetically pure aad adapted seeds,
lmpovernt to the HAVA araa, awe avaliable and flowing into
Paimuhu“ nandus -

B o T T T Ty

Uﬂ’lﬂﬁ F¥ 1971, the Seed Increase Activity (pirezently
wanized 23 a part of the Farm Production end Seed Multiplicas
o1 Division) wills

L e R At - T i e

[.1

T

L. Complete the 10vei1ng of 1land and the installation of
ta modern longquLon syasem at the Gauragai Seed Increase Farm.
{This ApG“‘Jic QOLIVJLy is to be supported by PL-I80 Funds
ob115eur in prior years for thie purpose),

—ar

Sean e R AN ]

2, Increase wheat, corn, cotton, forage, watermelon,
1700603b38p endé other seeds, as reconmendod by the Seed and
"lana Board and approved by the Head of the HAVA Department of
\Agplcv1uuﬂo end Rural Development, at the Gawragal and/or other
ZHAVA farms .,

3

, 3, Continue seed cloaning and treating and storing to pro-
propex seed and to provide onsthe-job training for twelve
persormel and acguaint farmers with these lumproved practices,

IRy A T R R YR RAGY S
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L. Begin construction of a facility adjoining the seed
3torage building at Bolan, to house the machines and to serve
{as & seed cleaning and treatling center,

; 5~ Dncourage seed production by farmers for commercial uss
through privatsa %rade,

6., Upgrade and oxpend the capabiliiles of the Seed In-
i eroase stafl through in-ssrvice tralning activities ond third
country participant training programg,

Pl

. Agriculturuel Extenslon

. XTSI T T A

The HAVA Aé,ncultural Ex ten31on Divigion will sponsor

i on=farm demonstrations, harvest meetings, field days, and an

{ HAVA project-wide fairy will disseminate new and/or timely in-

i formatlion; ocnd gonerally will teach farmers by locally proven
textension motheds ~ all polnt .ng to higher yields, more diversiw-
H

-

{Pled wreductlon. snd higher farmer Incomes,
L During % 1972 the Agriculiuvral Extension Divislion will:

§ 1. Extend %o farmers an updated set (package) of recom-
-monded practices {or optimum produaction of wheat and other
5mpiof field crops and for double cropping (wheat followed by

; another croo In the same sesson) and for the widespread adoption
faf the recommonded practices;

U

2. Cooperate with the Seed Increass Section/HAVA, and
; Pevmex wheat seed increaso programs, to insure the timely distri-

ibution of the improved seeod.

3. Continus to develop and sxpand lta plant protection
abiility «ad mervice by conducting extension agent end farmer
Iniog qestinpeq sprayling and dus ting demonstrations, identi-
nz insect and plant dlsease infestations, and promoting the
wivete sector involvement in matorial and equipmsnt distribu-
on and sales,

IS

5 9

e m g

T a0
}-‘-H!dt

I, Support thse Agricultural Finance Agency, particularly
n qupnwv]svd farm credit, (See agrlnultural crodit part of
hie Proldg,.) A .

TSR Y TR TR ST AT B S BT A YT A

o

; 5. Render spscial attention and support to the owrers of
new farm tractors by conducting,in conjunction with HAVA's Farm

Feo o Agoacy fao lntemetlanal Dovelopmon?
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Machinery Division, a series of wintersseason moetings and demon=

strations covering maintenance and operation of tractors and re-
lated equipment®,
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6., lixpand extension service, as personnel and budget will

permit, %o the Sera), Nowzad, and Khan Nashin arsas,

7. Improve lts collection of amgricultural production data,

{USATD will aszsiss HAVA ln the prograw preparcd Tow the winter

1970771 %o carey out interviews of somo 800 Tarmors to update

information on the agricultural economica of #he Valley which was
fivst provided in a study published in 19565, )

8. Upgrade and oxpand he capabilitiss of the Extension

gtaff, through in-gerviece tyraining aectivities and in<countxy,

rd countyry, and United States participant training progrenms.

g Apgricuvitural Credit

1, NAVA and the AAG will assigsit the newly orgaenized Agri-

culitural Finance Agency to initiate operations in FY 1971 and to
provide zredit to farmers and to the privats sector servicing
agricuiture in accordance with the AFA’s first year plan of op-

tiong,,
2., Consistent with sound bunking principles and its charter
a subsidiary of tho Agrileultural Development Bank of Afghanis-

ten, tho AF4A vwill geay its program ito the attainmont of HAVA's
oblectives in ngriculturoo Coordination for this purpose 1is

vidad Shrough the AFA*s Board of Directorc and in the work-
el 05T ons ueh,omn hLVA and the AL stalf.

S ulze HAVLA IDxtonsion Deparitment wlll cooperate closely

with the APA 1a the design and execuiion of the farmer credit
prograa, and peprticularly in the implementation of the planned

ervized credit program for farmers.

L, The AAG’s Credit Advisor willl continue to advise the
, and will also act as the Agriculiural Development Bank's

'ropresantative on the AFA's Board of Directors. The AAG will

ist the Agency to develop its staff through In-service
ining and participant training.

LN
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h. Farm Machinery

During FY 1971 the HAVA Farm Machinery Division will:

1

!

; 1. Submit its AFY 1350 budget for and proceed with a real-
tistlce program of olffshore precurement for farn squipment,

i 2., Repair sll its econcmicelly repalreblie non-operative
;truruurJ end machiaery, and dispose of or dicmantic and place
gfor alvage wae that whlch 1a not %o Do vepaired,

i

g 3. Develop, toest, and promete the meaulacturing of
;machjneJ for threshing wheei, cutiing corn for ﬂi7dg , Spread-

ying Yertilizer, cultivating. and other machinos and tocls con-
sidared fsosible for manufacture in Afghanistan for widew-scale

use hy faraers,

AT n R

L. Devolop and publish a practical tractor-farm implement
manmual to bs used as a teraining aid in HAVA/HACU, MAI operations,
and Ministry-of ldvcat1oq Aéricultural Vocaticn Schools, and as
e basic puide for "everyday" maintenance, service, and operation.

5. In cooperation w:bh the lxtension Division, conduct a
series oif wintor "workshopu for owners of tractors covering
the wmaintsnance, »epair, and operation of their machines,

AR L i AT ¢ A A3 B35S A e T

struct a new shop building and uvransfer the agri-

G Gon
ebinery mainbonance rcepair centor from Marja to Lashe

counlvung i
Skar Goly,

PROGE:S 1O DATE

Progross vo date is pgood., In meeting the RGA foodegrain
self-sufficlency target by 1972, thse HAVA is geining rapid
mossentun and gill contribubte more than its proportionatse share.

e o T

O

Tho 1970.--.1971 improved wheat acreage target has beeil 8x-
{ ceaded, This ocecurred bescause of the excellen® farmer response
i to HAVA'S before-planting fertilizer distrlbut.on program, The
i distribuilon of fertilizer is an excellent gauging medium, as
[expor;enro confirms that one Jsrib of improved wheat has been
vlanted for each one and one-half bagas of fertilizer distri-
buted this fall,

It

| Invereost by HAVA farmers to use fertilizer has expanded
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'rapldly the past year, Their enthusiasm for Tertilizer was lod

by the Nad«i-All farmers whers nearly all of “ho 1,200 farmers

{of that area used fertilizer., Over 90,000 50-kilogram bags =
i enough for the total EAVA wheat target acreage for 19701971 -

have been distributed, It has not been possible to meet total
farmer demsnd for fertilizer,

This Tall (1970) farmers will plant move thea 60,000 jeribs

in improved whecat wvavistlos, This summer, Farmsyrs harvested

5309852 jeribs of thoe improved wheat,

E Double crepping has increased in major arcas for which data

{1s available by some 177% in the period 196L-69. Those areas

cover & totel of uonOOO acves double cropped. Taking into ac~
count “hoe Soraj area, total of 60.000 acres is cw renbly
dounle cropped,

M wilde rango of vesearch triala (primaeily concerning wheat

{produation) including varletles, fortilizer spplication, date of

i
'
|
i
ﬂ

plaating, roto of seeding, and lrrigation have vrevided the es-
sential nuawera Yor the "package” of improved culitural practices
cajoen e the farmors by bxtension.

In 1970, the fZxtension Service conducied noarly 100 farm
damonatrations and had over 5,000 & armers attending major "field
days' and on-farm "result demonsteation" meetinzs, Improved
shoat and corn seods were increased on three dlfferent HAVA-
owned Toarws and on farmera’ flolds, and met the incrsoasing de-

rmend Ln the arse, Nearly LOO tons of wheau sesd were also sent

to obher navts ol Afghanistan,

Significont progross was made in comple ting the organize-
tion of the Helmand-Arghandeb Agriculitural Finance Agency (AFA)
aiz a subsidlary of the Agricultural Development Bank of Afghan=-
lgtan, 1+t has been provided with an initial capltalization of
6y 119,000,000 and is expscted to begin credit opsrations early
in CY 1971,

UNLTED STATES CONTRIBUTION

. Personnel

{n ovder to assist HAVA to attain the objectives and carrs
o the activities as outlined, the USAID will provide, subject
to the avajlabil‘tv of suitably qualified personnel, the follow=

rneoxt 4 TBes RN s Yr.irres
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Ing agricultural technlecians for the AAG:

1, Food and Agriculture O0fficer (Chief of AAG)

2, Agricultural Crodit Advisor

3, Agricultural Engineer Advisor (Farvm Machinery)®

. Agronomy Advisor (Research)

5, Agronomy Advisor (Soeed)

o PExtonsilon Advisor ,

7. lntcmology UBxtonsion Advisor (Plan. Protsction), and
o Irrigation Farm Advigor, '

M=~

#*This positlon is filled until February, 1971, thwough the
J. G, White Contxact.

b, Commodities

In addivion to providing technlcilans for the sbove advisory

! services, and as furthor means of assisting HAVA to achieve 1ts
! abjectives, USAID will provide $26,000,00 obligated by this Agree-

mont for ccommoditiesa,

¢, Participant Training

Fundas included in this ProAg are for tho continuation of
pavbiciponts alvoady in training. New participants in FY 1971
will be provided for undor an amendment To this ProAg as soon

] as the guostion of the payment for psarticipants® international

[RrT—,

!

parii

travel is resolvwed by the RCGA and USAID,

$3,858 is provided for the continuatlion of training for
welpante in thse major areas mentloned in this ProAg,
&- GCiher Costs

R

Hoeglonel and invitational travel and locally procured supe

{ plies and equipment as required will be provided at the time

of determinetiona.

ROYAL COVERNMENT OF AFGEANISTAN CONTRIBUTIONS

Budgeti, Personnel, and Obther Support

To further agricultural development in the Helmead-Arghandab
Velley Authority area, and to effectively utilize tho assistane:
provided through the Agricultural Advisory Group, the HAVA will

Fur o Coaparcilng Boveonrasnt ¢r Aganey ez o Asewnoy lor Iztarestlional Bavelupmont
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! provido ﬂnfftclont 1und in 1to Developmont q:d Uperating Budgets:
3for AWY 2349 (March 22, 1970 - March 21, 1971) to support each
i of 1tz agrlcultural divisions associuuod wjuh tha HAVA/HAVR ecti=-
vities, including personnel, ecssential btranspvortation, office
space, storege spaco, and Iocally procured suppliss and equipment,

In AFY 1348, HAVA expended Afs 23,117,425 For this activity.
1 Af's 25,000,000 was bhudgeted.

s 4 £ P T S B BT

The 1349 Davelopmontlﬂudgatg the major part of which sup-
ports joint activities, 18 as follows:

el

1. Agriculture Developmont Project Afs 15,000,000

3 2. Animal Husbandry (Livestoek) 2,096,000
3. Green Force l.,500,000
L. SBettlers 5,000,000
i
g TOTAL  Afs 26,595,000
1
Fev tho Cuav.;-n:ng- Doveericed et Ayensy For tha Agenay for Intornetiznsd Sevelopmaons
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STATITARD TLOVISIO S BINTATI G TO T'E I POCTATICH GF CONA ' TIES
Uher THIS AQER T

(1) ¢ w;;g::pjgglpn for Commodity Procuremznts Authorlzed source of
w;ocu fa all USAID financod commoditics covered under this Project

AquUm‘ Towill be United States gngye In case of any divergence from this poligy

Rl BN LIWT. M w7 e 8

Looa fepavats waiver Al bo obtuined Jor cach nonsU.S. sourco tyansaction in

5 aucordana.s with 11.00 14436 1sle '

2 { *v§?lﬁtﬁfﬁi Cloaring, handiino apd one{or arding of commodities
AL Ceided ThyT AN from the supplier’s delivery point, §ec@og dOSLQnated
©oucan curt to FoleB3e RCA provided wehicle at the USAID werminal delivery point
} nearen. the oreject sltey  leee, Peshawor o Chamane Palkistan; Mgshad, fran,
.oor such o lecatleon outside Afghanistan as USAID and RGA jointly establish
©ooag an apprepriate USAID ferminal delivery point for AID financed shipmentsa

) towents will be made vla Palidstan unless otherwise mutually agreedeo

¢

' an ALy Shinwent: Cleering, handling and on~forvarding of commoe

; o,pullcr g aellverv point for ocean air shipmﬂnts via Beirut, Leba=
; ‘1Y1L~ Lcognan to USAID terminal delivery poiniss §-eoes appropriate

shall be financed by USAID.

Shivaent: Clearing, handling and onwforwarding of commoe

procurement to supplier’s deliveneHointy .o, apprope
Plete noan waniston shall ba financed by US AID These are furthex

desiagnaies oa USAAD tarminal delivery polintss

The toyal Governmant of Afghanistan (HAYVA) will aseept,
o5 ‘,LJOL in HAVA at any of the above mentionad USAID

% intgs within the free periad and vill provide and pay
OnUTa Ny angs and u]l other charges to ultimate destinationy 1eeas,

. A

Do Adghenistanas The USAID sim®larly undertakes Lo so schedule shipments to termi-
at a rate comamnsurate with RGA capabllity for supplying
~tatione

(6] belivagy o USAIDs  USATD will aceept delivery of commodities titled to

USAID at any of the above mentionzd terminal delivery points for entry into

é Afghanistan and wlll provide omiard transpertation to ultimate destination in
i Afghanistans

i
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(7) iaintenance of (x;mwhty Records:  The recipicel JHnisiiy/ ‘hgancy will
rrepara and iseue ..opwrn., For all commaditics furnished oo ":m project
-'hlch ave titled vith tho Royal Govartyent of Afgnhonision within ten days

cfter receipt of these cormodities and will mainiain ancossary records to insure
\)I'ﬁ.w"l‘ centrol and use of the semmeditics for their iluiended purpose. These
records will be maintained ia English and USATD paroonned ill b» granted ready
access Lo tham upon réequnnte
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A B PROJEGT. AGREEMENT A s
1 BEUWERNTHE LPARTENT OF STATE, AGENCY FOR INTERNATIOLAL 1 2VEL OFENT (Aw)._ :
PROAG | ANAGENOY OF THE GOVERNMENT O/ THE UNITED STATES OF ANCRICR.AND

2 : 1 ,Helmand Arghandab Valley Authority . R
FY 1972 51 AN AGENCY OF TH OVERNIJEZNTOF Afghenision PD-AAC- 7?‘[ :

Tha abivenamed paitiva hereby mctually ~gres to . 1. #no -r-r/acnvmr Howkt race t ot Llkaces ot
; camt cut a project In sccordaitca with the torms set forth 803-11-995-080 . : R
4 harala ead thy terms st forth In any onnexss ottached |- : e
& herote, as chesked baloves L. AGRESMINY MO, | B ] oniainaL R
@ i BAVRD #9 REVISION NOwris
& @ PROJECT DEBCRIPTION |77 FOREIGM CURRENCY . - e ; ]
i ANREX A {__| STANDARD PROVISIONS AHXCX | 2. PROJECT/ACTIVITY ¥ILE ] ,7 f 3
R s1antARD [7] gracias toaw Helmand Arghanceb Valley Regional
3 PROVISIONS ANNES PROVISIONS ANNEX Devel .
& nen
This Prajeet Agreanient |s furthor subject (o the tonms Youont
v 0 tha {oilowing avr'-rm'ntl stween tha o governments,
{ ns modified and upplu.xrmcd Gtk
GENERAL ACREESETIT FOR ! DATE 8. PROJCCY DEGCSRIFTION AND CAPLARATION i
TECHNICAL COOPERATION | 2/7/51 ‘ !
: e G E (Fes Maaer A clizzbod) i
! ECONOMDL. COOPERATION AYS ) AR |
i @.‘.sn:mzm L 6 /23/"6 G. AID APPROPRIATION SVIBOL 7, AID ALLOTHCNY SYNHOL 3
’ {ciay) 10 T’?Cg"‘a'n rL DATE )
| Acueer,m:ﬂt as amanded 8/30/53 72-1121004 - i ;
‘ 8, AID FINANCING v ; ! i
& REVIOUR TSTAL INCREASE i
[:l:i geLuAng [T LocaL cunnitcy A A (A) (D“) ‘
i
(2) Total 329,000 :,
(b) CBHUBETSENREL ) '
) ‘PASA 327,000 :
(¢} Ceminoditios A 5
d L 28 5 \'J ) :
(d) ZOiHERLS l"‘I‘LlClp'lnbﬁ 2,000

{c) Conmnodities

(¢} Other Costs

om Skheasla, i Neervay)

13. DATEZ OF GRICINAL AGRESMENT | 12, DATR OF THI2 REVISION " 13. FOTIMATED FINAL CONTRIBUTION DATR
S,mf.embnr' 16,2973 L ke Juna"l‘ 10‘7)1 A
{4 TOR THX COOPTRATING GOVERNMENT OR AGFNCY 19. FOR THE AOENCY FoR lm‘c%mﬂ AL REV) OPMENY

His Lxcellency Mir Mohammad Albar Reza
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Afghenisidn. . . _ |elmend Axghaudsh Valley Keglonal Development.
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Project Okjectives:

The purpose of the joiut RGA/USAID Hehnend Avghandab Hegional Development g
Project is to helo the farmoera and the Helinand- Arghandab Valley Authority ;
malke the bast use of available water and gotl resources ia the region, thus
promoting favm income, raising standirds of living and the economic payoff
of investments made for the region's development.

UBAII aszsisva the HAVA by providing advisory services and technioal
3 tnr)ugh -

4

;|

a) the Agricultural Advisory Group (AAG) to ageist HAVA to tncrease production i
of wheat and other agricultuxal crops, -
{

b) the U, 8. Burecau of Reclamation (BuReeg) Water Resources Advigory Group
(WRAC) to agaist HAVA in the development and mainienance of the extensive.
irrigation sysiern.

This agreament defines the c-—u*e(,uves and coursges of agiion of the Water
Resources Advisory Group during Fiscal Year 1972 (approximately Afghan
Fiscal Year 1850}, The long term goals and targets of this activity are set
forthan tha duly 1462 Project Paper (PROP), Thie project vaper states (page 4)
the goals of the activity as:

"(¥) increasge the apnual production acreage in the HAVA area through
moxa efficient usa of avallable water and land, with primary emphasis
f malan arm,, 1“1(: work towards completion of on=farm develop~
mw alan; (2) eomplete the prepavation of a
ject Deve 71g Report on the Central Axghandab units
.3 contivie to t» v*a nAVA anri HACU personnsl iu congtruction, bupply,
engineeving and project operations and maintenancs go that competent
Afghan organizations can he daveloped to inanage and eompieie the
Helmand-Arghandab reglonal project; (4) develop the capability of HAVA
to do land hetterment feasibility unalyses; and (5) enforce water control
procedures to prevent watericgzing and salinization. !

\)
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The Taw mpuldeg nicesgary amendimanis to iho Ceneral Law on
e veglen wes oronc’ad on Mareh 4, 1991, Vhe cocvdinated
the praojoet and the auvangemeniz for the u'\l":.rﬂ eni iion of the
1 on) were updated in Hay, 15 Necessary
aat wudop the !c\ﬂn of spf-'«'c: Y 'E,S,« <‘J,~':pnpm<-,nf:,,
DR znent is
pr DJr\,u,d 6 begln ia the fivat c;uza‘-c.-;:v? of Y 12 (va Se*) oI 1591y, An
initial construction contrac: HAVA with HACU for construction of
foe frut sezinent of the new Shanals: ?acemx (510, 7 in #arch, 1971, Work
commenced on MWay 17,1091, Cadas ral sarveys for the Novih and West
Shameizn aveas have bsen coaploted, Work has begun to collect the detailed
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topographic data requived for the land leveling phases of the project. The
Land Commiitee and the Special Court nesded to m\'es‘.;g ite aod decide land
redistribution have been establizhed and are functioning, During Y 72, it is

anticipated that work will be completed on construction units 1, 3, and 4 and well ]

advanced on unit #2, By mid FY 73, it is expected that the capability of HACU '
to handle large volumes of construction work will have been increased b
substaniially through the implementation of Loan 012, and that in the following
2} years a total of approximately 14,000 acres wiil be completed in the north
and western portlons of the project, and that FIAVA and HACU will be in a'
position to complete the remainder of the project within three years thereafter.

2, The Central Arghandab Feasibility Report was completed in December, 1870
and transinitted to the HAVA and to the Ministry of Plaoning In January, 1971.
The study establishes the foasibility of a construction program fo (a) rationalize
the present system of canals and juis and therchy serve 29,000 acres of land
more effectively than the 68,000 acres presently served; (b) provide. drainage
esgentlal to keep existing cultivated acreages in cultivation and service the
additional 30, 600 acres which can be brought into cultivation.

3. 'The water charges study was completed and travsmitted to HAVA in July,
1969, Its rocomimendations have been used in the Shamalan amendment to the
Water Law and have been followed in the Central Arghandab Feasibility Report.,
The following ywanuals and handhooks relating to the various functions have beeu
completed and sent {o HAVA fox their review:

a) Operation and Water Managem ent 17 anual

b) Irrigation System Maintenance #ari.al

c) Standard Operating Procedure - Kajakai and Arghandab Dams
d) Engineering and Design Praciices Manual

¢) Inspection Handbook

f) Surveying I anual

4, Water Management and Control = Substantial improvements have been made
in the areas of Marja and Nad~i=Ali in controlling water. A pilot project in
Nad-i-Ali has been suceessful in improving farm irrigation and drainage
practices, and this project is to be expanded to cover 5,000 acres of the
Nad-i-Ali arvea in FY 72. A similar program is to be instituted in the Marja,

in the upper Shamalan and in the upper Darweshan., The water shortage situation
in the Arghandab area has focusged attention on the need to Improve HAVA's
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capebility of controlling water distribution there, A plan fon :iﬂ. ccnstruction of

pdditional control stzuctures is being developed. A significont devalopment has
beexn the assumption by HAVA (O%1) of regulation of water udx’VCLiCd in the
Sexaj and Darween~Kuli canals, at the request of the peaple.

i
1
b

i
i

oy Sherteld

5. The target goal of covering approximately 140,000 acres in the HAVA area
by complete control on maintenance has been jeopardized by lack of funds, poor
repair and maintenance of existing project equipment and age and difficulty in
repaixr of project equipment, As a result, in FY 71, the volume of maintenance
work carried out declined as did C&2i's capability to caryy out such work,
Several steps have been taken to remedy the situation in ¥V 72, HAVA hLas
requested an increase in O&M's budget. 'fhe Ministry of Planning has approved
2 15 million Af, budget (9 miilion Afs, in 1349) for 1350 as paxt of the HAVA
development budget submitted to Parliament for approval, HAVA has obtained
the services of an American riechanic from the Peace Cozps and a master
mechanic is scheduled to be provided under the HAVA/HACU loan. Progress
hag been made during I'¥ 71 in inereasing the numhber of units of heavy equipment
in operation, Spare parts procurement fox repair of all yepairable units is being
given priovity by HAVA,

L S R

6. In-service training and parileipaut traiving for Afghan perszonnel in surveying,
engineering and desig n. congiruction O&M, and plavning has continued,
Incrensing emphasis is being placed on training of project planning personnel !

in underground water surveys and development.
Project Torgets in FY 72:

1) HAVA/HACU Loan -~ The target is to implement procurement of spare

parts, equipment, materials and techrical services. Delivery of equipment |
will require up to 560 days following award, with the bulk arriving within a ]
year. By the end of I'Y 72 it is expected that all procurement will be uaderway,
thai solected technical staff wvill have been recruited and on=board and that
BACU's rehabilitation program for equipment on hand will be uiiderway,

2) Shamalan ~ The targets ave:

a) completion of construc‘tion urits 1, 3 and 4. Awards of contracts for ;
construction units 2, 5, 7 and 9. Completion of field data and design work = i
for confracts for constructicn unit 11. :
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b) development of land consolidation procedures,

. { 3) Water Management and Control i

Work of the Joint Committes on Water Manageraent will be continued with the u
following activity targets (which invelve close cooperation betwesn O&W Division
and HAVA's Agricultural Department).

/

Y AR S

a) Implementation of & water management and control proguam in the Nad-i-Ali 4
(5, 000 acres). :

b) Tnitlation of a water mansgement and control program in Marja, the upper

&y =
-

i
e - ' - y
Darweshan ard Babaji aveas, .

¢) Imcrcoged training in water management and control fox O&% and Agricultural
Exionsion staff threugh pavticipant and local training.

o

d) Implementation of a water management program including the installation ]

(T4

of contrel siructures in the Avghandab avea, !

@) Completion of drainage plana for the Darweshan and initiation of con=
struction of wmain draing requivec in the Babadi,

f) Continued development of water management and control for the Ssraj and i
Darween~Kuli canals, i

4) Engineering Depariment

HAVA and the BuRec team will continue current ciforis to expand and train the '
staff of the HAVA Epglaeering Depaviment to survey and make dotailed field i B
invegtigations, to prepare final design and specifications, detailed cost i
estimates and %o prepare and negotiate construction contracts for land |
development, Incroaged emphesis will be placed on improvement of HAVA :

capebility in the fields of contract adminigtration and construction inspection. i
=
e )
HAVA, with BuRec assistance, wills - ‘§
a) continue work on Lash Kar Gah avea irrigation and domestic water supply §
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and sowor svalen;

by continue work on Nadi Ali and Baba Ji collection draing;

¢) work on the Darweshan drainage;

d) continue development of Seraj irrigation and dralniyze program:

e) coniimie work on Shamalan design and construction.

5. Q&M Division

HAVA and the BuRec teawn will continue efforts to train and develop staff of the
O&M Division and to lnstall and implement standard procedures for the operation
and maintenance of irrigation, drainage and welated works, Specifically, the

BuRec teamn will agsist HAVA's O&WM Division in the operation and maintenance
of:

i a) valves, gates, turbines, generators, etc, at the Kajakai and Arghandab
damgs

b) siruciure checks, drops, turnoutg, wasteways and three major diversions
on 250 Kifometera of the Boghra, Shamalan, Darweshan, Tarnak and South
i Main caunals;

¢) lateral systems covering 150,000 acves of project lands;

d) twelve hundred kilowetors of drain systems covering approximately
100,000 acres;

e) approximately 1,400 kilometers of inter and intra-project gravel surfaced
roads;

f) in heavy and light equipment repbj.'f: and 'm aintenance and the organization
of the maintenance division and its operations.

6. Training
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Local training of HAYVA staif in enginecring, design, O&M, and project planning

will continue, Participant training to be provided will be tnqtcd in an amendment
to this Project Agreement,

7. Minor Irrigation Projects

Funding for minor ixrigation projects has been made available to Afghanistan

by the IBRD through the Agricultural Development Bank, During IV 72 HAVA
with BuRec assistance will work to develop three such projecis snd help farmers
organize to borrow funds from the Bank for their inmplementation.

8. Project Planning Departrent

HAVA and BuRec wiil continue efforts to develop and train the staff of the
Project Planning Department, The BuRec team will, on a time available basis,
agsist the Department in carrying out its program of studies, particularly those
relating to development of drainage and implementation of the Shamalan Project.
The BuRec team will also assist HAVA in developing HAVA's proposals for the
fourth five-year plan,

UNITED STATES CONTRIBUTION

1) USAID wiil provide an amount $280.000 to furnish a BuRec team
from 1 July 1971 to 30 June 1972. The team will consist of 5 psople for 12

months each and 3 people for!i months each, or until authorizetion is received

to begin disbursements under AID Loan 012 (HAVA/HACU), at which time these

3 technicians will be placed on a loan~funded status. Based on the data authorization
to disburse under the loan, the amount stated on page one of this ProAg, and

above, will have to he adjusted. (Continued on Page 10)

2) BuRec will provide the services of the following personnel foxr this activity:

BuRec Administration:

1, General Engineering Advisor (Project Manager)
2, Administrative Officer
3. Secretary
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BuRee Operation ~ Linintenance

4. Bydrauiic Enginesr
5. IFyulpment Acvison

BuRec Depign 2nd Construction Ulvision

o . !
G, Cilvil Fnginser Survey &/
7. Ciwil Envineov Resig &
. e ey ot
., Civil fn 300 Vield

9.  Shosi-won o esacatinein se mutrally agreed upen by HAVA and USAID

a/ ro s loan funded soraeiime in the fivst quazter of Y 72
3)  USAID has provided prioy year funds to finance the services of Third Country
National {TCN) perscnne! Lo swport the BuRec | 1‘03ecz;p Tha serviees of two

TCN pe-aonnel will continue to ke provided usivg prior yesr funds.

4) artiniponts - An amount of $2, 000 is provided for initial group of FY 72
pariicipants.

RGA CONPRIBULION

1)  RCGA will provide in the AT'Y 1350 Development Budgei gufficient funds to
adequately suppori the HAVA/TuRee Project. The AFY 1359 Devolopment

Budget prasently includes the following amounts for:
A. Land Development Afs, 27,799,000
B, Q&M Afs, 12,695,190
Total Afs. 55,899, 200
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2) In AFY 1350 about Afs. 28 million are estiimated to be requived in the
RGA's Ordinary Budget for all HAVA sctivities,

a 3) The HAVA and HACU agree to purchase spare paris and veplacement
i equipment raquired to successfully support and maintain HAVA and HACU~ '
owned equiptnent needed for the HAVA /BuRec developm ent program.

4) The HAVA and HACU agree to furnish sufficient numbera of the best i
available qualified personnel for training in respactive fields fo adeuately 1
gtaff the activities agsisted by the BuRec tezin, In addition to the present '
staff, HAVA agrees to recyuit and hire the following personnel:

16 Design Enginsers 5
1 Draftaran E
6 Survey Engineers ]
2 Construction Inspectors

2 Adninistrative Maintenance Personnal

5) The HAVA will provide office space, laboratory space facilities and
RGA ciearances and/or approvals that are required to accommedate and
facilitate the operations of the HAVA/BuRec activities in Lachkor Gah and
other areas of the Helmand-Axghandab Valley Reglon, including Kandahar
Province,

T i 5k

(Contipnuation of Page 8) = USAID will also provide an amount of $L7,000 for
the services of the USGS Ground Water Team through September 30, 1971. The &

team will provide preliminary information on ground water resources and recommenda |

SROPE SIS,

edinh

tions or proposals for future ground water activities in the Helmand~Arghandab f
Region., .
-
SUMMARY OF AID FINANCING i
Sub-project Total PASA Commodities  Participants 3
090.1 Yater Resources 327,000 327,000 -0- e 2
090.2 Agriculture 2,000 - - 2,000 1_,_
Total 329,000 327,000 B0 2,000 :
: ;
Por tho Caoparating Bavstamont or Agerey s tho Agency fee Intomailonal Dovelopment
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BGN'EEN DEPARTI.!ENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOFMENT (AID)‘
AN AGENCY uF e GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
Helvand-Arghandad Vailey Authority

AN AGENCY OF THE/GOVE FUMENT OF_ Afghonistan
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FY 1972 PROJECT AGREEMENT

This peyinion. oubllnes briefly zecent progress and reflects the current
intereat in horticulitural production, on-foxm water maangement, and Shewsian
land betterment. This agreement also lists the U.S. and R.G.A. contributions
to 'Y 1972, E

ne reeder ls refe
{Agriculture) for a listin

reed to the devoiled FY 1971 Project Apgreensut
3
goals, and longerange proy

ng of objectives and o full eresentation of targevs,
rasg in spriculture wnder Project "050,"

COURSE OF ACTION

The Apriculturel Adwisory Group (AAG) will vork with HAVA to sohievs and
probably exceed Project 090" goels in the Cereel Food Grain Progvem. The PYC
lgrems in wesearch, extension, plant profection, sced incresse, credis, and
gxpanded ferbilizer use w 113 eontinue. Additionsl HAVA aveas will be broughts
wnder Extension svrveillance {(l.e. in the Serxsj, in Newzad, and in Xhen Nashin).
The more intensive wse of agricultural lsadas will be j 1"07191,9(2 both tarough
continued ewphasls on double cropping oand increased cmph:.sis on higoa value

i norticultural production.

HAVA ovd USATD program reviews dn 1970 end 1970 concluded thet wore
emphasis be glven ol only o high valuve horticultuzr.al crops but alac to one
Torm vater neuegenent, Activities lun these awcas have Leen iunltlated end are
underway. With the start of the Shamelan Land Bettermznt Peoject i 1671, HAVA

fagriculture will de vel'n o program to inguwre approprilate ageicultural dcwlo £
& SBLOY P

'l

jeent An addition to the engineering development wnich is 'tezkin(, place, I
Y 1972, thexefore, act J"f‘tl‘:’: willl bz expanded in the following arcass

a) Horbiculitural Prod actlon: The tralning of the Extension sud Redearch

staffe in improved horviculiy f'.)l practives will be accelevaited, A Llvet step
will be the preparation of o "packoge! orogram for fralt grovers and selective

jercp vegeteble producevs. Kxtension ageavs will be trained and fa.v il demole
ist:aoio\ls vwill be developed. HAVA'g Ag;iua?:i.ural Department will Zummppiadzed

LR BERITUR, 1*1(.1-1'\3362; emPl;o,si@ in this aves Urasglerirany E‘::!;Rﬂ" AR

SB/J"J.‘...,‘DJ.JU'\'JJ}JB,; B R L R R R R R N L SRS R A U R R S R BR300
§’-‘ma;:_z, TR oremiee. The '.,,rw,ng of Pell nnd winter vegetoble producticn

gi.ecnm.qu.s, uhu.:ﬁ could lead to placing seascnal Valley yroducticn on highly

dovorable markets, khas been storted ond will be expanded.

o
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b) OneFarm Water Magagenment: The pilot program initiated last year in
Nad~-i~Ali w11l be expanded in thal project nica and gterted In Marjs. On-
farm wnter mansgement iumplies several aspects. One importont aspect is level
fields, essentinl for the prover application aud efficient use of water.

Ferm tractors (MasgeyeFerguson sultable size) will be & principel source of
pover for leveling wovk. With the farm tractors that have receatly been
brought to the Valley, plus the nurber projecied %o be purchased starting in
March 1972, macy farmers will be g o position to level their own fields for
improvcd irrigation. There will te a need to support this projected farmer
seli'shelp mwmm with some besic techaical help. To prepare for and proe
'mo e field levellng and the many other aspects of on«farm water mansgenent,
HAVA will sssign six Extengion men ((rom the slx Extensilor Districts to be
trained by and to serve as e counterpart corps o the AAG Irripation Advlsor.

¢) Shamalan Developr aprri;: The first land development willl be initlated
;"n developrent unit numbey two durlng this Prolg fiscal year., While laund is
{:nlrzfr developed, the farmers coacerned wlll be 3.1161,1"1’:'1' ad in plennivg their
‘ ew ferms and how to use the ivvigatlon sygten. The Extension Serwvice will
tagsist fermers in establishing new orchirds and vineyards and in plsoning a
;c op rotatiocn., Specisl concessions such as grape trellic sseictonce and AFA
; por\uored Jozns will be avrvanged for gelgcled Payrmers in each land davelopinent
17

{

jn

i

l

wlt who agree to and will Jollow a prescribed favming plan. These selected
farymers will qua l'ﬂr ag faxm demonstrators and their land as demonstration
iferms.  These anits will serve as training models for neighbovhocd farners.

RECINT FROGRESS

=
<
i

ast summer (1971) farmers harvested about 100,000 jiribs of improved

2, In gall (1971} farasrs incressed their planving of improved wheat
varieties to approximately 200,000 jiribs,

3. Tarmer groups were Tgnr.u,:d for securing fewtililzer credis; and
approximacely 300,000 5Cekilogram bags of fertllizer were distributed for the
fall placting of wheat.

L, The HAVA provided a building aud asslsted in completing the orgeniza=
tion of the HelmandeArghaudab Agricultural Pwrumce Agency {AFA),
in initistiog
5. HAVA took a sigaificent step forvwurd mumspmislasce plenned progvam
of on-farm veter wanagement and horticultura.

6. The "1970 Sucvey of Farm Economics," to update the StevenssTarzi
eport_of 1965, was completed, N
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P. Za FEVORIIN 13 [ 4
A6 HAVA "HAVRD / 9 S -
COMTIKUA T ION - s o
&rigt ‘ p Royal & Poojuct/ibadivity Tide
AN ASEREY 07 THIVGOVUERRITAY OF { Helwand-Arghandab Valley Regional
AEX A Afﬂbani.lt&n —~tire Developmen‘».
UNITED STATES CONTRIBUTIONS
a., Peraomnel
The USAID wlll provide -the folloving egricultural technicians for
the AAG:
1. Food and Agriculture Officer (Chief of AAG)
2. Agriculioursl Credit Advisopt
3. Agreaomy Advisow {Desenveh) wrbil September 1971
h, !\vroz\_mw Advisor (Seed) wrbil Septenber 1971
5. xhension Advisor
6., Emum]_ugy Exensicn Advisor [Plant Protection) fulleotime
bofere wnd porit-tlinz afiey JL?.L:; 1971,
7. Iredigntion Form Adwiszor
8. Horticulivwe Advloori:
#e Agricnliural. Advizory Group duncludes a credit advisor fulls
time wio providea zdvics and assiztance to the AFA awxd to HAVA
on ferm cxedit probiems,
¥This new positlon was £11led 1o gyyy 1971 (see Ttem d,
folioving).
b, Couecaitles
USATD wi p}"w ide o ta oy .”:}_3*»7,’.'1 for comocdiiles in support of
sgriculfural ou;u Sives
‘ LI : . . -
[he title and/or cunx,ocy of items will rest with AID
. Pertleipens Teainlos
eladen traianl z*g Lor Ingt LuuL acis end ivdividuels in the HAVA eyea
as programeed In consuliaticn and wn coordimaiion with HAVA.
Qe ps.;:’isicvipau- ta vn rn if any. will bz covered ina separate amendroent,
Fe-r whe Cenperciing Qovomien? o2 Agenop g Bae w19 Ngwesy ber Intometions) Bovelopment
C'hx--""""""" ]
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BITNATVUN R oo sscemcmon P ;»,_\:m,,., ey z.ugm_.m  CIONATORD, cxcenrurmmsarraces= o5 B DAPEL i
APV TTTIES 3 2t VLA ‘ ! r.a'-“l ,m-'nvn\l.r.l_lz ..... ke E2TN u‘.‘x.""'w'n“~"a..nnm.u1 ? F‘: m WA EEARL A SWER? VP NOT TR e 12 .
=
T

"~


http:c00:':'d.:tnn'i.:!.on
http:otect:'i.on
http:Ady:l.sm
http:flgt�oYlOi.ny

AID 18M A
oy = )

PROAC
CONTIMUATICE
meut

A

PROGETT AGRARAENT
USTTAAN ALD AN

HAVA

- 3")5.?1":3’;;55':' 199 PAGE.5 OF5_Pachs
2. Aprcanie? Ke. &ﬁ Griginel or
HAVRD 19 Eovioten Na. 2

At AGENCY OF THD COVERNMENT O
_Alghanistan

AEX

T 5 ma e

3 Pealasd/Aativity Title

Helmand-Ar%handab Valley Roegional
Davelopmen

d. Contract Services

$36, 179 {s included in this ProAg to cover the Horticultural acvisors
contract with the Asia Foundation, and $8; 7179 for the extension of Mr.

Ambaysec's contract for ona yeav.

Summag, U 5 Goverameni Financing of Project 19)

Sub~project Total Contract PASA Commodfties  Participants

197 1 Water Rasource 195,770 13,00 359, 1) - 23.77"

197. 2 Agriculture 69,431 36,000 o~ 8.7 24,267
TOTAL 465,201 49,17 359,91 9,171 48,181

e. Royal Government of Afghanigian Contributions

The HAVA budgets for AFY 1352 and 1551 in support of agricultural activities

ars ag follows:

DEVELOPMENT BUDGET (Afg. 1)9)

Agricultural Development

{Research, Extension and Agriculturs Shop)

Animal Husbsudry {Livestock)
Grean Fores (ired Laborers)

Setiler Program

TOTAL DEVELOPMENT BUDGET.

AFY 1359 ATFY 1351
5,761 16,990
1,271 3.999
2,555 4,999
445 8,990
19, 132 26, 17"

Feor o Cosperallng Suvarmmen? o7 Azonsy

0188 ATURER DATES,

NANEN Y]

Poz 6:0 Agmey for latemetiane] Developmant

GIS8NATUARS TATE:
IR
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ProAg_CLEARANCE RFCORD

A. IN IDiENT[FICATION
1. Project Title _ Helmand Arghandab Valley Regional Uevelopment
¢, Project No. _306-11-995-090 3. Pericd Covered .
L. USAID Project ranager _ E. Howard
5. Division HAVR __b. ProAg tlo. _HAVRD #9 Rev. 2 o
B OLaARNICH
DRAFT DATE} FINAL DATE
)
Project Manager .c.,o.os0e0 o . 3
USAID & ; J
Project Manager ..,........ i 4 K.z: z‘? E&Lw o
Division Chief ........... — e /7// e, /// /20/::91‘14.!%
AD/DP Liaison Officer..... . M
Training Officer ....... A C////V%"‘/%f/d/7
Y . R
¥
CO = BRh tuvivninvunin.s . //J a«,r/T/ﬁ / 5.
..._--7 ;?f 7 // ///7//}, \
COvunnnnennns Seeeereeaeaas § Jor”
AD/M = PErB .osvenrocuness . e e ﬂ?/ é/[é
Supply Advisor ......enen, 3. m
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PROJECT AGREEMENT
BRTWEEN THE DEPARTMENT OF STATE, AGENCY FOR INT| ERNAT!ONAL DEVELOPMEI‘IT (MD). e

PRO AG " AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
HELMAND ARGHANDAB VALLEY AUTHORITY =~
FY-73 AN AGENCY OF THE/OURRNMENT OF Afghanistan PD- AM * ‘f ‘f"l

1, FROJEGT/ACTIVIVY 5O, PAGRT 1 OP..EPMUB

806-12:-985=0980
R AGRIZMINT NO, 38, [ oniainas. ox
HAVRD #10 REVIRION NOwo

A, PROJUCT JACTIVIVG ¥ITLE ! e /7

HELMAND-ARCHANDAB VALLEY

Tho sbovertamed  parties  herchy mutuolly ogree {00
2 out a project ty accordance with the tarms sot forth
hamn and thy tormg cct forth Ia eny anrares aitached
hereto, as checked below:

E] PROGIECT DESCRIPTION ] FOREIGH CURREHCY
ANNEX A

STARDARD PRAOVISIONT ANNEX

b STAHDARD E] SPECIAL LOAN
PROVISIONS ANNEX PROYISTONS ANNEX

a
L4
i
4
|
t
]
i
o
it

This Projct Agresment I3 further subject to the terms

REGIONAL DEVELOPMENT

of the {ollowhyg egrea:

feamant betwioen the twe governments,

o8 modifiod snd supplementod:

@) Tows

A e -

.. sochnlcal and other
W1 Services

(¢} Commodilies

{d) Qthsr Co¥ig

vy A, cesezh e

. 8 e T L TR PP

3
L

10, sprcing, Frovisions (Ush Jdddifored Contlanciing los

ST

f Hvacarcoeprd

11, DATE OF QRICINAL AT

-‘:neu 1. 1972

HACUKENT . DATR

r ‘ﬂl-ﬂ NEVINION

e T

i3, CUTUEAYED Fiiiee, CG‘G‘\MEIUTIOH DI\‘S"S

Sepdlyy 1975

lq F-'C\l THS ("JGPE"I\'ﬂhb GOVERNMTHNT Q} ERCY

T o frep i uiev-x’ /
mam.wnW et A R 7 7 "'2

e A ctlt.’ﬁix_{éamf

al ZresTiont, IH ANA....

15, 7o IR AGENCY FOR BNV

St

senarene.. Baxtlatt Hag '?
e DITeCior L USATD, A,,,Lami?

uanpn;u/mvawu.m

el

GENERAL AGREEHENT COR PATE 3, PROJECT DESCRIFTION AND EXPLARATION !
: X | vechicar cosrenation l 2/1/51 \ o
! = (S0 dlaner A aftelind) %
i 73 ECONOMIC COOFLRATION bATH 3
., ¥ AGREGHERT . 8/23/56 €. JUD /PPROFRIATION SVIIBOL | ¥, ATD ALLOTHENT S¥iBoL 1
LI Y 914 ; ; i
'i (Gﬂ!fvl’} TC P”‘ Og.l ﬂm ! ?ATE ’, % 77112 Vs ' - f‘" s 20G- n\ e & 1 ’;
agreement as amendod 6/30/53 5 i Z‘ w‘;UIOO% B po2380R3 00500008
8. AID FIRAHGING PREVIGUS muu. NCREATE DECREARE TOTARLTO DATR
poLLARD [T rocaL 6 T8 | (4:1] L) ()
(2 Toin! 1 -
) 3 -
i : !
{ (@) Contract Services ;
12nne " 7’3 ;\ ..' 2
) Rl A 207,500 . 207, 000
{d) Other Couts
) me o o ZoH
§ 9. COSPERATING AGENGY T
¢ FINANGING « DELLAR SEE
g EQUIVALERY
o= e e e s e
§
8
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JETH IS AlD I
PedAs  [HELMAND-ARGHANDAB VALLEY 3. oo o, % (] Crigtend o0
COHTIAVATION AUTHORITY HARYD #10 Revioton Mo, womeren
%4387 I}Koy A Piolost/Asiity Yide
A 24 4 {1, 312 'R‘_F v g! .
o "'ﬁ""a‘fggﬁﬁim Wy e HELMAND-ARGHANDAB YALLEY.
o =1  REGIONAL DEYELOFPMENT

Peojsot Objacdivan:

The purnosz 6f S joirt XGA/UBAID Halmand Avghandab Regional Devalopment
projsat is to halp the favmews ang the Ealmend- &vghundab Valloy Authority meke
ths bast uvo of ayailebls watar ard soil sosouwrcss iy the ragion, thug promoting
farm {npoms, ralafng stroderde of living axd achlszving an eeonomic peyoff from
the invesiuents mads for ths vegion's davalopmaent,

USAID asadstg the HAVA by proyiding a.dyfsm'ﬁ) aeryimes and tachaipal apsiatance
theongh:

a) e Agvigulitural Advigory Group (AAGY ¢o asplat HAVA fa lnesoage pyoducition
o whrnt oed ofhaye agf.wu?"w-:ﬁ orens;

0) the LS. Bovoeun of Reckamation (Zeline Welyr Rozourcen Advispry Gwoup
{(WRAS) fo acalst HAVA Ip hy aas‘\.llocmymi" and maintenanea of the patonsive

izedgation syntem,

1

Thic ngrasreeni d’v* w8 M ebieepivas and coursed of aetion of the Water Rerouroce
Advigory Croun duxing Figeal ¥egr 1073 (cnproximaisly Afghan Figeal Year 1351),

The long torm gealka and tevgein of 'i;f»m‘ exstivity ang gat fovd iv the July 1069 Project
Paper [PROP). T’izizs preiact paper dintes fhasae 4) the goals of tho ativity aaos

"Ly feerensa $ho mannal produgtion agreage i the BA Vﬁ awe? throuzgh

moEd eiiafonl uas of ‘l‘l'i)ﬂ?biu wetar ond lznd, with privgry emphasis

on "'h'* chamalew arag, and woerl: dewarda corplation of on~Zrn dz«vmop~g
iep with the Shamaloa; {£) acmplsls e p‘“ep:rzvtim ofa
Pyroisat D::“:e« anmont Flonuing Desort om tha Central Avghendob unit
{2} corditng o fnip BAVA and Hm U peyeonnel in consivucsion, uupp‘ 7y
; erfr*m sidve and aveiaal oporations Lnd mziptonante so that compsiont
W*i* ons con e dovelopad & manage and conyota 2he
haudad Tegluned projact; () devalop the oapabilily of HAVA
et fonnipility analyges; and {5) enforen watst coutrol
ot waterlogging and solinizgtion, v

A r A G £ 2 S et g BT Al %4 R AT S A M

T tovth i tim PROP bave L,en.ne

1) to rehabilitate and dovalep approazimetsly 11, 099 aeres in the Shamalan in
two years aud to develop the carabliity c-f_HAVA ond the Helwend-Arghandab
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PROJECT AGREEMENT Ff,’d;,'.“.’ifﬁ”_:’:‘.'.‘l‘b’é‘(’j PAGER.OFfl_PAGES

HELMAND ﬁ&iﬂ,ﬁ’q\ AB? ALY 'T'..,?::.TZJF . _— 2 f::f e fer
. “:a‘r.: SHORITY SVRD H10 Ravlslon No. eemme
noyal 3. Prolest/Activity Title
Al AGERCY OF THRADVERNMERT OF HELVMAND-ARGHANDARB VALLEY
o Adzhandston ——- REGIONAL DEVELOPMENT

Construction Unit {(HACU) to complete the romainder of the 31,400 acres
in thrgon yenvs,

2) fto complete a feasibility atudy of 120, 000 gross acres of the Central Arghandab
Unit by Decomber 1870 (Jady 1348),

3) tocomplete a water chargas study of tho HAVA. areq by July 1989 (Saratan

1348),

4} to ingtitute waier gparations contvol, including determinntion of water
alloiraonis and control on amouets of water deliverod to Individual farmers,
on 15, 700 acres in the AAVA area in order to prevent waterlogging and
galinization,

5) to covor anprozimataly 140, 009 acres in the HAVA aroas by complete eontrol
on mainisnunes,

8y to train axpronl .zjn‘fy 230 Afghans of professional and gub-profescionn?
{ovels through both poviicipant and on-the~joh tyaining.

Progiesi (o aute:

i Tho law making nocesavyy aracudmonts to the Conersl Law on Water Rights
v the region wed eapstad on Maveh §, 1971, The Conditions Pracedent to
dighueneinenis vndor thy BAVA/FACY Luen 306-9-012 ({$4, 6 million) were

usdeted fn May 1971 oand auoroved by AID/W in Augvet 1978, Construeiion

7 thi 330, 7 Interst (dharaalan Projest) covamenced in eavly feptorabsy ond a3
of dume 80, I0%¥Z, & Ky woie essonli u}ly completed, A of June 30, 1072, Puyr-
ehnas Ovders for the mojov portion of e couripmoent relubilitntlon paris had
howon issted and bidy for thy wew houvy duty cquipment ond matorials gnd sup-
plies wors andor evatupiion. Topegraphio mapping on Unite 2 and 4 has begn

" completed and prellminnry degizn of the lord devolopment for thoes unita is

undarway. During BV 738 1t 1o eptieipalad that construction work will b come
plaisd ox Unlts 5, ¥, 9 and 33 ond thet 4 250 gore Iand development demongiva«
tion plot will be completed, A contract foy lard development In Units 2 end 4
(approsdmately 2000 aorss) will e enceuted tn June 1973, By laie ¥Y 73 the
eapabliity of HACY to havdle lavge volumes of vonsiruglion work will be gub-
stantially ineroagsd due 5 iy eguipnackt having been vehabilitatad snd some

I RO S ~(‘(/F'T

For tho Ceoperating Geveinmen? o Agene i Far the Agsncy for btamationol Devalopment
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Ao PROJECT AGREZMENT " 308-11-095-090 PAGE4_OF 8 _PAGES
HELMAND ARGHANDAB VALLEY 2. Agrosnnnt Ho 3. [_Jontginet or
o DAT ' AUTHORITY HAVRD 10 Revtelon Moy +roue
BATION ]
SMERY Royal 3. Peejuct/Activity Titla
A1 AGEN CY\O P;;;‘;Efit;‘v'ﬁmu-’.ﬁwr OF HEIJWND A:RGHA NDAB VALLEY
K2 e Afrhanigtan S— REGIONAL DEVELOPMENT
i . e — )

of the new aquipment holng delivered.
Cenatructicn of Pabajes dratng is underway.

3. Tie Cantral Arphandab Faaszibility Report was completed in Dscomber 1970
and fransmitied o tho HAVA and o the Ministzy of Plamning in Janunry 1971, The
study eatablishos the feraibiiity of a construction program to (a) ratioralize the
pragent system of cannis and juis aud theraby serva 29,000 neres of lond wmove
effectiveiy than the 68, 000 scree preasently servad; (B nrovide dralnage egsential
to keopy existing calfivated acavuzog in caltivation and servics the additiomi
30,000 geres which car be broveht inle culisvation.

3. Vhe wafor charmey siudy wes coiaplsied aad trangmitied to HAVA in July 1983,
ita racomwiendniions hove Bagn woed fo the Shomalan amerdmont to the Water Law
and bave boen ollowed in tha Cenlral Avghandab Feasibility Reporvt. The foliowing
manuails and handineols rointing to e vorlows ftactens have hosn complebad and
gsent to HAYA 10w thueiy review:

e

8, Uparation and Walesw Maoegemmant Maomal
] b, Trrloation Svslora Muinispeees Baaual
¢, Standavd Operating Proecediss - Xojokel snd Avghandab Dams

d. Baginzsring sud Design Pracilees Manual
8. apsction Monctook
fg o ‘/n‘"’ 5"“ '/‘ ‘)\l ll

& Water Sianqagowent cnd Cmﬁ"s*oi « fnhetantial fmuvoveracnts nave Hesn wiade
in the arosy of Marin ond Wod-i- 34 n eonirolling watew. A& pilot project in
Nad-i-ATi hns Bzen ggeceentud u lwprovin: rm ixrigetion tad drainoge pracs
tices, ond this project 18 to he cmanded :o covar 2,000 acees of the Nad-{~All
area in FY Y3, A pimilar progearg 18 o Lo :ysmmod in the Marje, in the npper
fhamalan and in the vopor Darwaeshm:,  The past yeavis water shoriage in the
Arghaadsb ares g foczsad attoation on the need (o improve HAVA'S copability
of controtliyy watar distwibuiion thare., Plaua fov the conzeraction of additlonal
coptrol sévueivrey b.m'e baen eomnleted and the sirteiizes ave being construsted,

L e, o

A sipnificant dovelopraent hag basn the assumition Ly HAVA {O&M) of repulation

of wator delivaries n the Seraj and Onrwsen~Kulil eanals, at the reaquogt of the
people,
{
{ .
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[ 3. ‘The targot goal of coverine amrozdﬁ;.ﬁt;i;r 'i:i(“):f)-ﬂ'bnzicres in the HAVA area by

i complete control on maiatenanca has baen jeupardized by lack of finds and poor repair
and muintonance of existing projeot equipmant oceasioned by the age and difficulty in
obtaining spere parta for repeir. As a Jesuif, in TVe 71 apd 72, tho volume o7 mnin-
tenance work carcied out doclned ag did OLM'a capability to earry out such worls,
Several stops huve baen taken to remady the situation in FY 73, HAVA has recelved
as increase in GRI's budgot. A heavy duty equipment mechanie adviser financed
undsr Lean 017 fa at post. Purchase orders for $7,000 worth of spare pantg have heen
fosuad and dolivory io sxpectod | August or Septombor 1972, Additlonal spavae parts
will be ordoced. Receipt of e apare parts plus the aervices of the advigor will
fncrease eouipmcnt availability during the fizeal yeur.

6, GGeevvica training wd saxtleipant iwaining for Atghen gersonuel ir suzveying,
sngineering avdd deglagn, consivuctlon, O, and plenving hag continued, Iereunsing
gmplnais g bowe placad on trainiag of projset plaunity porsonnsl in undergroand
weler aevays awd davelopse e,

o

Project Warguty ~ Y 73

1. HaVA/HACH cone -~ AN velnbililaton pants, egiipment, commitied or vequestsd

to doio under cha Ioan are to te delivered In IFY 78, Spare parts for major now eghip=~
7.

mead and Cyumging poavts dor rehebilitation fur wideh & regenve of epproximalely
§300.:000 autefy w0 to be puvalasad in FY 74

SNin Aveerican techndcians (o agsist HACT and pix BaBse
advinors shovid be of poxd by thn ond of Bsplember 1972, Four TCW'a for AT are
at post cod an addiliceal theeo will be voernibed as the work load warraniz. HAVA
will vac; uif two $'C¥'s expoditiously. 4 repisecuient Caneral Sinerintendent for
BACU will be weonalied,

139 5 e . o AT 1] “sasn
» Shamalon Droject - Ths Mrgets are:
= A

fs

jaug

a. Completion of Consirastion Yndis 5, 7, © and 11, Award of contrest em Uniip
2 aud 4, Jemplziion of 156 aore land developracat demoenstration plot,

b. Davelopurent and ivpiementation of Tand conaoltdation, R/W pequisifion,
axd other Tand development procagdurasd,

8. Drainugs « Construction of the Babhajee draip will be somplets by fnnuary 4, 1978,
Additional drainape construoction in the Marja and Nad-i-Al aveas will continue and
construction of drafns in the Dorweshae area will ho tuitiated n the laot quarter of
FY 73.

[— —amr

For tho Cooperating Government or figunsy Fue the Agoncy far alermetlcaal Dovelosmoni
NG ATURL e DATH: - YoiguaTune: .. DATER
nirLe  Actine Genewal Dweseldent, WAVAl 4y .,
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4. Water himnagenwmt and Coulrol ~ Work of the Jolnt Commites on Water
Managemant will ba continusd with the following tayrgdts {which Inyolve ciose
cooperation batwasm HAVA's O&M and Aptoulturel Divisions).

a. Continuctlor of the anpansion of the Watew ‘«Ianagemant ‘31-og'ram in
tha Node-1-Als project (B, 009 acreas).

b. Iwplomeatation ard contivuetion ci the Watar Mapagament program
{n the Mawie, Babajes, Bsraj, Davwesn £nd Devweshan projects.

c. Comp;.;-r,ion of the remaining 8 coyivol strrcturaes in the Arghandab
ATaa. . Arghundab

d. Contlnuelion of work with K unciﬂ}i&“: Governor and Water Coinrmitiss,
&. Twn TDY 2gsignments to dsk c~.‘r deas Tognl voduisemonty 2o machanics
fow pelidive up wakyz ﬂwl:u.,tu amw’or S ovganizations o permit local
aggogements nnd fuaneng for O and drainego worek.,

f. Inl#icis dooienr on ﬁ. Lul Mugdeg detentlon dnim.,

5. O&L Blsisics ~ BAYA aid the Bulge tearm will centinue vlforts to train
and dav &703 wrael ol the Q&M Divietr and o fnetull and inwlanent standsced
precedusers 2nd the achutcling foy the opavalon rud meineerues of erigoation,

draforap and veluisd ~~0"'L. Spag¥eally, the HoRee taam will asgiat MAVA's
OXxM Dlwlgion i= {ber cpenution, malniznaves and repaly ol

8. walves, mase, curbines, genazacovs, &b, of tha Kajakel aad Avghandak

dams;

b, steuckure shoshks, deops, fuoncuts, vioslee2yp ead thoee mejey divaor-

aiong on 250 & ﬂo‘one. s of the Boghea, Sharcsisn, Caveashey, Tavieel: aund

1 Sowdh 1T “4 ANz
2R gyw. g sedoriug 159, 009 2onts of s :

cl, navad Filomaises of m alin pyetes overing pproximatRy

109.090 :‘.cza 55

e. approutmnicly 2,899 Elometans of lefny and INGra-rec)

seod voudy; ,

. hsavy and Uoht eguipment,  An omwipiasnt seatishility of 50% is tavgeted

or June L073.

bin I3 8
3

Implemaztaiion of the prevysiative metntenance prograre will o slresped. Tha
program will he axiendsd fo inciude light vohioins.
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5. Traiping - Locnl ralnfrg of HAVA stalf in c*qinmriug, dasign, O&M, end
projact plauning will eoutivua,  Portioipaut tralning fo be provided will be

teagtad by sv 2nosadmant o thia Projeet Agrovinaal,

7. Projcet Dewsdopiont Divisfon - HAVA and the BuRoc will continug sfforts
20 dovalop and train tht steff of the Projssi Development Dlvision. Emphasias
will >o pivou to sloting to drainagoe, soll emendmenis and clagsit-

V?ﬂL g i-1

pos 4 2

b3 givaen to Sha raonitoring of o
sad to the lmplensng

satlon in ths shrmuion orvoject

aftion ¥ B4

Ca 2 thuz-svnidable basis, aseisiance will

.wy and ef suriac

= and nuder

ground walters

VA's FPousth Wiva~ Yooy Plan,

Uit LIS CONTRIBUTION

Lo USATD will providis s areams of 5207, 307 vo fuvaish a Buliac fsam from
LSuiy 1972 50 3% Juan 1073 Thae team will consfas of § people for 12 months
“ach
2, Buflea wilh provida tha sarvicey i tho Soliowing pareonnal for this activity:
BuRee Admivisiration: -

2. Linmineseing Advieor (FProjoet V"Anage'r)

b‘)
B 5 - Wx‘iAuL_al|4)1u'-

3

&

T

and grainin gn

T

Far G ¢

'ﬂh

qu e e v

. USALY hare nrovidsd funds o finoner ¢he sereicas thru 6/ 30/73 of a Third
Cowpey NMaticnal (LTN)Y to avowort the BuRee project from FY 72 funda.

111

Although &
om'ea Dandad

R R e T

Comaeeting Govespaanat ep

Apeesy

caTie M[f ‘

A(‘C!l‘;' /"//

I

fundod hevein the BuRec wiil furnish ths ollowing advisory

P rndor Losm 303-H~0123 898-22-120-102
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1 ~ Civll Enginsax {Field 1 -- Bupervisory Survey Engineey

1 - Hydmulic Basign Znginaer 1 ~ Construction Inspactor

-~ Land Developinait Enginger 1 - Hemvy Equipmant Moeh, Advisor
_RGA CONTRIBUTION

1, RGA will provide in the AFY 1351 Development Budgst sufficient funds to
adegquataly support the HAVA/BuRee project. The AFY 1351 Develepmant Budget
pregently inzludas the llowing amounts for:

A, Laud Davalopment Afs. 46,199,991
B. OC&M Afs. 20,007,090
Tolad Afm. €6,07,009

2. In A¥Y L3561 abouwt Afs. 28 mfllicn ars estimated to be required in
the RGAs Oodingry 2udgat %or 2ll HAVA activities.

8. Tha YAVA ru\l iACU sgrea to punchacs apare pavis and venlacoment squip~
ment . sdad for tha BAYAS .Lv)?ec darvolopment progiam.

4, Zhe HAVA and fIALCU egvaz to fovnish sufficlant numbers of the bast avallable
qualilisd pereonnol for training in respactive fields o adaguately staff the activi-
ties #yaistad by e Bullee Lsom,  In addition to the progen) gisif, HAVA ugreee
o vesrudt &nd hive tho {ollowing personnol:

7 Dasisn Lusinodvs

1 Dmitsian

3 Suzvay Euginiaws

1 Construotion Inspertox

2 Admintzirative Maintsunnce Personpat
2 TCN'g-(OFloe ngiaser, Drafigman)

5. The HAVA will provide offiae apace, laboratory opaos froilitiss and RGA
claarvances and opatovale (hat are reaguived fo accommvedate and faofiitate the
operations of the HAVA/BuRec astivities in Lashlsy Gah axd othey areas of

the Helmande Arghaudeh Vallsy Reglon, including Kandahav Provinaes.
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ProAy CLEARANCE RECORD VA

A. IN IDENTIFICATION Aori =
1. Project _ jelmand-Argzhandab Valley Regional Dewaloééégﬁ_rr ”LT;\J/
2. Projact No. __ 305+11-995-05) _
3. USAID Project Manager _ David Levirrhou s
L. Division HAVR _ 6. Proig No. HAVR D # 10
B. CLEARANCE " SIGNATURE DATE
faa

“Project Mmnagsr . . . . . . .

USAID

By

Project Manager . . . . . . .

Divigion Chi=? e v e e e e

AD/DP Liaisen Officor . . . .

f":D/DP s & a v 4 o e G » e

CO"(l)-.--ol-oag-

CO "~ (2) 4« 4 « & e e e a
AD/.M s & ¢ 8 ® ¢ s g ¢ u =
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Heimand Arghandah Valley Degional Development

LAaE U, 1ROIIGT LISTCRLTING A0 CXFLALNIS
I 2e07 ,
- ’,‘,;:”"“‘ e fSee Snus g1 otigeiesy
' [3Xa) e I . o .
i "“‘ . Al APPETPRIVTION Lhlizow 7. AR MIOTMENT SYMBOL
b

H~3

L 72-1131004

@ vaRn e Gbr sk au TP R N L et

i

354-50-2008~00-6G-~31

e e At e v——e - Lot o

i, ]
[ - AN LT } OSLASEE TUOTALTO BATY
%] st ! o L ! ( i (i:u‘ ;Er, -

a) Total !
,‘_* oL mawee ] osages ! 208,208
! (b Controct Bevic: o7 (}()u 15, 3!8 42, 878
e e —

Ceveqrase e, !

(c) Cenwnudilcs { 11 8’60 il. 6 30

@ CPASA 207000 ! 207, 000
e oy ieinanty

e.
; PILALGING . ¢
] TOUTIALTT
A R

L e
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(a} Total

RGA|
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(d) Othzr Costs )

10, 9PICIAL FAOVISIC
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3 Wengoery)

11. DATZ OF ORICHIV. ATHELIINT

. DAYR &F T

a NRVISION

February 28, L9%3

13, RFTIMATAD FDIAL CONTIMIBLTION DATR

Septembor 14, 1972

September’14, 1975
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& cemplets progenistion of target and gooaly of the project "090" agricultural
activity is outfined in deicil &1 the Nou-Capital Froject Paper (PROY) dated
July 23, 1965, Yhe Hebnond-fxghaadab Valley Regional Development goal
given in f‘n;.- EROGE in state ] 28 e pouls of the Agvicuitural Advigory Group

TAAG) nre e assast

the HAVA in :'cmrvre the RGA objective of self~gufficlency

in m\)d ;5.-;:‘:n': oroduetion and, 204t ey, 1o help ereale the agrienitural

IS

surpinaes wiich u':)l panarate the forelzn exeinuge 22vnings and savings
asgentic] to the crontion of Hie conitnl necded for the cvar-all development,

The purpnss of the ¢ B 5 dsimand - Avphendab Regional Development

proicet s vo

i"n ] T*;F:i, [HaIaN ™ a*.,'z\.f:» g po

s ol bviag @

=huzmd»f rohandah Vallay Anthority make
i1 vesoursss b the reglion, thus promoting
acnleving m ecvsomic payoff irom

g
R0

-
io

n
T mwpr s ey cTo Daven 0 . o emn B
Eh 11 -.’u:l:sdt‘l’aih s or e vegien'n daveltninsnt.

USAID assistn the TAVA by providing advisory sevvices and fochnical assistance

threough,

ar  the Apvicriturs) ddvirony Tivong JAAGH tn agssist HAVA to Increage
wrodietion of whest oud othar agzieslingal erops,

Agresment:

Bu Reey Watexr Resources Advisory
avelopinent and maintenance of

Thiy agresment dosevibes the Agidcaltural Advisory Greup (AAG) assistance
program durlng figeal year 1973 {July 1, 1972 « June 89, 1973}, outlining an
agreed upon course of action, progreee to date and project inputs.

This proj=ct (030", originally acheduled for termination June 30, 1972, has
bean sxterded uniil June 38, 1274 {0 provide loforinm asgistance pending re-

evaluation of the HAVE prc”'r‘%m, e

w activitieg initiated during the past year

in horiiculture and on-farm waier management ave described below under

Faor the Caop:-fc.mg Governmant ar Agensy

| /ﬁ f
SIGHATURL: [// C/ I~ / oaTe:

TITLE L' {V/ / .

Fer the Agency for Intcrnadienal Dovelopment

/Z‘l/f/
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sHouy Roydi 3. Prolect/. ~cPIVH/ Title
i ACENCY OF LW LOVENIRINT OF HELMAND ARGHANDAB VALLEY
waiex A . Alghadefan L REGIONAL DEVELOPMENT

bCourse of cedion®
Lourge of action:

ay Cexeal gram program:  The cerezl grain program, the principle thrust
of project 2807 in nr;ri “uhmcp will be pursuwed. Cereal grain activitiz3a in
extension, rzsearci ond sesd increnge will contlnue. Extenaion will strive
ap rapidly o8 pessiblo fo meoeh reindle treas, i.e,, Hanzad and Baghran that
have never basn seveed, Sarvice nareay brousnd under exiension during
the past year will he inereazed. 811 exfansten disivicis will woxk to maiatain
cutevar

or exczvd i momenturn actudevad .‘url'r- the pact two years of enrolling
additicna: farimers i dhe lmproved whedt programe,

1 he ..'c.\n?.inu-;-f!\ mereased emphasls is
neans of usiong agid cultural
(1 DCome,

The promotioa of doubie evooping wil
to be placed on sovn and olier second ary
lands swove productively R

.._’U
)
o
-
)

i foeretding ¢

by Hoxticuliusal pre
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al nr e anr, arcently indliated, will be econtinuad.

dhienion:r The fvado ixw of exrension and regzarch siaffs in

iraproved boclicull nd
WBackage' recommandailons fo axtend % ld mers covering grape and other

fruii culivvs and celeeied vegetabios wll be complisted, Farmer grape
tretlising demonst ].:J.l' ns Wi e increased.  THetriel axfension nursaries
and the Jantral Munveevy will be up-praded,

The tasiing of winter aod soxly spring vegeizhle production stavted last winter
in a backy wd Umind” g rrangsyaent wili be expanded,  §i Iv plaaned o ezaﬁend
this worlk o the Hoian Heosarch Staticy, the Central Forticniteye Nurcsery
and to sefeciod eouparating favoera. ,.Le Folan Reacaven Siation will under-
talka, ¢for the fivsl Hme) o small gresenuase tegiing progyan, The station
will algo stort o Uwited progyam of seleated vegelable trials,

c) On-faym water management: The pilct area programn inifiated in MNad-i-Ali
in the spriog of 1971 will confinuw fo be expanded threugh the joint etfoxt of the
HAV A enginsering-technical and agrlcatiural depart:nents and their respective
advisory groups.

For the Coopercting Goveriipaun? or Agancy For the Agoncy for International Develupmont
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\ N rh i BT OF HELMAND-ARGHANDAB VALLEY
FHHEX = S REGIONAL NEVELOPMENT

Cn-favin viser nenagement itapties the offlcient use of v zigaiion water on
the farm. This has several agpacis. ne Importont :1swct i3 lavel fields,
essonifal for the proper application ard afficient use of waier, and for
maintaiving a favorable ssit bulance in so.ae project z2oils,

Leading fr.vmers are interestse iv enlavgiog and leveling their fields for
mechanized fa; .niu.. and in redicing their labor coata. This interest will
Iacroass, Farmers in the EAVA aves must accomplizh most of thy field
laveling with theiy oera equipment and, Tavgely, by their own initiative.

With the fiflux of Massey Perymgon Yig33" trmactors coming into the area, many
farmers ave now inoa pesiclon to level thelr flalds.  Eud they will need some
technicsl azlp. Yoo need ¢ cncourage snd oupport dhis type of farmer activity
will will becorne incvensingly grenter,

To prepaie for ond wvromuia Jdeid levelisy and the pronercus other aspects of
on-favin woli:r monagmnent, HAVA ageicuiiuve wiil oxpand its program

miltoverd i ihk‘ BPY. mgr of 2875, Paring the next yery, the teafaing of a counter-
part efficer and 2 corps of extensica officevs fong offecer from each of saveral
oxlension districtst \MU. aonfinue, The number of inxmer package demonstrations
will be increased.  1he nackage r'en'omu‘,ratifm.,. wasre 'feabxble, will include

not oply the levelng of 2 "*”’«ld by the farmer, bimaeli, but will also include
(folkewing laveling) ivvigaiion advies ond m@.chani.;:ad tarmmg asgistance in
growiag the first crap,

Progresas fo date;

1. HAVA plantings of imnroved wheat last fall {1971) and harvested
his gwnmeoer ig estimated at 42, 000 hectares (216,000 jirios),
as ecomparad to previous venrs esiimate of 20, 000 hectares.

2.  Total wizai production is esiimated (0 have juraped from sbout
136,000 metrie fons i 1971 to an HAVA estimated 200,000
melrie tons this year, an increase of nearly 47%.

3. Teriilizer usago for the 1972 crop {eoiton not Included) was about
16,000 metric tong, The yvear previous It was approximately
6, 000 metilc tons,

For the Caoparating Government or Agerey For tho Agoney fur lnusernational Devalopnent
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AMCAGENCTY OF THE GOVIRIbGy ™ of ! HELMARD-46R GUATIDAD VALLEY
e Mghandsten ‘l REGIGNAL DEVELOPMENT

=8

The deulle eropping of cora exceeded 10, (U0 Lheciares
(31,630 Jiribe) in 1074, The 1973 ciop is vl vel rveported,

howsvar, the estimets s 35 - 300 greater than the year
previous.

3, Belween the perviod Juce )7 - MNovembes 30, 1972, 92 naw
Maseey Ferpuson 135" tracioes and relofed implements

A A

have beoen delivered hy the 2 F4 to Helmand clicats,

6. Sore thivdy crvure trellis demounsicsiiong in fzywaers vineyards
n saeversl prolact aress ore undevway, About 875,000 root
stoeck for {ruit mad pyape anttings wa o set Yost fall in HAVA
aurseries. I .\‘-.uf, orcised spraving aoe pranlyg demongirations
ware carviad cut duriag fhe past ssaaon,

Unitad States coniributions:

Persenue!

..
23
Rad

The USAID will provide the following izelmicians for AAG:
1o Area Agvictibaial Offfcer {Head of A4LGY

2. Agziealiuaal Cradit Advisor { * }

2. Toosagico Advigor
4. Terigation Varm Advisor

5, Horticulture Advisor ¢ #9)

{*) The AAG lacludes a credit advieor full-tivne who provides advice and
aggistance to the A‘t« and to HAVA on farm credit programs and problems.

{ **) The gservices of ¢ horticulfure advisor 18 provided ¢hrough a contract
arrangement with the Asia Foundation te end June 32, 1873, Discugsions ave
underway with the Asia Foundation for the continuation of these services,

For the Cooperating Covernraent ar Agoncey For tho Agency fur Inletnaotlanal Devolopment
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PROAG | HELMAND-ARGHANDAR VALLEY 7. Agreumant e, w [ Jorginet or
CHTHUATIG AUTHORITY HAVRD #10 Rovislen Ho. —f....
LATHIVATION ! [ ol e U S -

SHEET i IR()‘YZ”- 3 Pioject/detivity Titlo

A AN .“GE)vI?f.}"O'x"' T&!E;Gl'i‘!ff"{.‘.'MEHT OF e LMAND-ARGHANDAB VALLEY
annes L) .. Afghamstan - REGIOVAL DEVELOPMENT

by Cemrnodities: USAID will provide up to $11, 860 for oue vehicle,
two threshing machines and other comincdities requived in support of
agriculivral vbjectivea. ‘Title and custody on vehiele will rest with RGA snd
title on other items will be ut the dizeretion of USAID and decided on a

case by case baasis.

¢) Particlpant fraining: Funds are tocluded for 14 short-term training
programs in Agriculiure in Iriq and 8 ghort-term training programs in U.8,
for HAVA Engineering Group, Other participant training, if any, will be
covered in a separafe amendment,

d) Royal Goverament of Afghanistan contributions:

The HAVA Agricaltural budgets for AFY 1351 and 1352 ave as

follows:
For the Coupcrating Governnent ar Agoncy For tha Agency for international Devolopmient
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Davelcpment Budgets (Afs, 000}

AFY 1331 AFY 1352
Agriculiural development {vvsearch,
extension and apriculivre shup} 16,060 21,135
Animal husbandvy (livestnek) 3,000 6,3%4
Green forvee {ied laborers) 4,000 5,087
Seitler program , _3,050 3,000
Total development bhudget 26,000 37,636

ay Other donors:

Advisory assistance in other sgricultural areas not in the U, S,
progrant ig provided by:

. Two Peace Corps Volimieeys, one in the field of animal
'{::ez:?',ii and the othev irn aptificisl incomdnation of cattle.

B DRILISL S La000RY Lol LAU aodnsOls SIS lad neimand

oo a9 ate Oy ( oenaraiion,

Summary of U.5. Govevament Contributions

s , Contract ca .

Sub-- roject Total  corvices LAS4 Commoditles Particlpants
090-1 Water Resouvcez 229,370 - 207,000 ~ 20,370
090-2 Agrieculture 70,738 42,878 11,860 16,000

Total 298,108 42,878 207,000 11,860 36,370

ATl other terms a2nd conditicne of the origingl DroAg and Amendment No, 1 will remain
—unchauged,
For the Cooperoting Govzrnment? or Agency For tho Agoney for lntarncilonol Dovolopment
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10, UrRCIAL PROVISIONS (758 J,u,.*b sl Covliauatisn A%osty, I Wecoreaey)

B oo PROJECT AGREEMENT
: BETWEEN THE DEPARTMENT OF STATE, AGENCY FOR INTERNATIONAL DE\IELOPMENT (AID). et 1
4 PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND i e
3 The Minlatry of Agriculture and Iryrigation 1
| Fyiio74 AN AGENCY OF THE GOVERNMENT OF AFGHANISTAN_ PD- ‘]E q¢q
i §
7; ihs sbovsnamed parlies hereby rutually zmw.; to 1. PROJECI/ASYIVITY KO, TAGH & OFWAGET a
{ cafry out g project in eccor dr.r..o whi tha torms sat forli ol b ) B ; '
{ herein end lhu tarma sot forth In eny anngies ellached 306-11-995-090 P
it hereto, a8 chazked belove: 2. AGRIEMENT WO, 3. ] oRriGINAL OR
i HAVRD i 11 HEVIEION MO
E] PROJECT DESCRIFTION i l:jc_;mm:‘t GURRENCY ] i
HEEX A L | STANDATD PROVISIONS ARNEN | &, PROIZST/ACTIVITY TITLE
9
STAMDAND " SPECTAL LOAN ; :
X PRouizions ANTX () Bhovisiaia A Helmand Arghandah Velley Regional g
} {lifs Project Apres ment |f'fux hier gubject to the terms 1
of tha {cl'm{h.' :;r;u ot U ":‘.1 the té.n rﬁvc.nmn” stek’pment i
ss modified and supplema m A i
GENERAL AGRESHITIY FOR DATE U, pROJOST PECCRIFTION AND EXPLANATION "
X | YECHNICAL COOPERATION ] 2/1/51 j
T {iee Awiex A allached) i
'2] ECOXOMIC COOPERATION DALE i
AGREEMENT ! 23/56 6. ALD APPROFRIATION SYMBOL 7. AID ALLOTHERT SYMAOL, 3
[z:j sther) TC Frograi DAYE
Agresment A8 ale el 5 /30 /53 72-1141004 454-50~306~00-69-41
e i A e A A A ST S - {
3. AID FINANCING PRAVIOUE TOTAL INCREASE CEGRIABE TOTAL TO DATE i
':x] DOLLARD LJ LECAL CURRENSY Ay {5 &) (D) (
a e 0/ "l 3 i ‘ :
el 217,000 217,000 -'
;‘ (b) Contract Servicas & o, 5
{ gt e T ree |
i §
(¢; Commiodiiiss
PASA R | i
. {d} BlenfoEs : { 217,000 217,000 |
9. | GOOPERATING AGE SR ==
{ FINANCING - DOLLAR LI ;
H EQUIVALENT = ==
| 81,08 %= ———— ‘;:"r * = = |
(3) Yotal i i
3, otd i
e Wop GOA eodtributizn cos nass-11. A
b Technlcal and other :
©) Sarvices )
(¢) Commodities g
i
{) Othar Cosls )

FH. DATE OF omgn.m. nansc: ENT | 15, DATE OF TRIO NEVIION §70. SOPIMATED @IMAY L AARmain e ate | s sy
ebruary @ v
> 2 . February 25, 1977 = =
14 FOR THR COOPERATING GOVERNMENY OR AGENCY | 19, FOR THE AGENCY MOR INTERAMATIONAL DEVILOPMENY,
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7 : 06-114-995-090
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The Ministry of Agriculture & Irxipatiol HAVRD # 13
 Prejeci/Activiiy Vitle

Rovintan 0. comees

A AAENGY OF TITE COVIINUMANT OF

, : Helmand Arghandab Valley Regional
awaen A oo Afghanisten 2 o e
i | Development,

SUE———

1. INTRODUCTION

U. 8, apsistance to the Helmand--Avphandab Valley Regional Development
Profect bas been longatanding as grant—financed technical assistance. Agriculiure

began in 1955 and water rcsources development began in 1956, This assistance

lo:m*fl naveed assistance fof construction, equipment and power
development =tavied earlier - to name but a few of the dsvelopment aotivities in
the Region.

The latest phage of U, S, agpistence -- for Afghan farmers in the Helmand~-
Arghandab Valley to achieve self-gufficiency in wheat production ~= wasg to have
ended in June 1872, In 1971 AID extended the termination date for the provision

of thege services until June 1974 to allow, firsi additionsl time to achieve the
jointly agreed project obicctive and, gecond, to allow the USAID and the Helmand=
Arghandab Valley Authority (HAVA) time to make a joint nssessment of the progress
of the project, the feagibility of redirecting the nroject, and the need for future USAID
technical assistance, if any. While a formal study has not yet been underiaken %o
2sgess the profect, some praliminary work, particularly congerning the posgsibili-
tiep of farmers shiiting to high-value crops for export and e¢ash income has bean
accomplished,

Since this is the last yeaxw of the present jolnt project, the primary objcctive of
this ficcal year 1974 Project Agreement is to preazent the "course of acition'' fo¥
the onderly phage-out of USAID technical assistance ectivities for bath the Agricul=
tural Advisovy Group (AAG) and the Water Resouraes Advisory Group (WRAG) by
June 80, 1974, while at the same tlme achieving such additicnal progress 2% is
congigient with this ohiective,

. NATIONAT, GOAL

Two national goals in tha agricultwral sector are: to achieve self~guificiency
in food-grain production and, thereafter, to create agrisultural surpluses for
export, The Helmand-Avghandab Valley Regional Development Project is designed
to make a subgztaniial contribution to these poais.

To assist farmers, through HAVA, to make the best use of available water
and soil resources to achieve increased agricultural production and thereby incrense

e
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Ve spesivic purpore of USATD avgistance is to agsist HAVA and HACU
aibein too abifaty o ceindependenity of U,8, asslstaace, Inthis vegard

| the AAGH v inavenss pocduckion of whent oud other erpops and

pi

the W V4 in the develapment, wlitization aad maiptenavge of
the ez:ru-:nxix o nvigeliot syaier In the Region.

V. 18 - T DATE

1w the averare whett yields of the Vulley t¢ 2.3 metric
L and o loersase the area planted o tmproved vagietics

AT CR.

Ha. of Percent
Year it /Ha. Improved Whaat Improved Wheat

197071 1,94 20,202 22,24
187342 2049 £1,380 5G.20

Tcudi seoa vinofed to wheal 1n the projest nvea for 1972.-93 ig
expect=d to Lo Govn elightly due to depreased wheat prices but the
panvent p.lfr};""“u 7y improved vorletizs 19 expeeled W increase fo

appronive

.,.\y L‘f.‘c (Oo

2, “’*!;

To plawd lmnroved varieties of corn ¢n 8,097 hectares, double
eropped with wheat,

T T T T O T L T E TS T pe % S
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P rogyesy
This fosgsi bas heen over-achiaved with raspect to double~
cropping. Tue vrea double cropped fn the HAVH following the summer
whoeatl harvesgt in 1901 aras about 13, 300 ha, and in 1972 was 12, 489 ha,
iy Helmand Provinee only. 1t is estimated that double eropping in 1973
w1 remein about e smme as 1972, In Helmand Provinee 2,701 ha. of
waproved corp were plauled 1971 and 3,171 ha, were planted in 1972,
Tha area Nlani=d . corn in 1973 was 'r.‘(’-'chnd que bo iow market prices
hud Trprovaed vovizoies aeeounted for ahout 30 peveont of the total,

[

To fyoosase e efficiency of ivrigated favining.,

This trpoanl phasg ol the peaject was stavied as a pilol program
in Nad-joaliin [951 .ieaemljr HAVA heg provided two counterparts and the
m'o‘n"r* Bas boen expandasd to the Maria, Girishk, Shamalan and Darweshian
areas wil I SITRAK seinde progress to dofe, Qul of o total of spproximately
43,000 b \". vec ool perireble land and 3, 600 farms in thege areas a total of
cnly 60 Docteres save toeen leveled en 13 @211 to demceneirate the advan~-
tages of aroper Cand loveling, erop selection, ferfilizer useage, water
mmancce s, poaersnization and plant protectlon,

4 i,
“u N tl’“x

e et e

Jontiren:d cneration of the Bolan Research Siation and three branch
gtationg.

Prog:

e

The FAVA research staff coatinued f£o couduct a varisty of applied
research on the Botm § ’cm(m anl the three sub- staflona, Trials are con-
ducted i =ufficient vimbera, planted, and harvesied, but daily fnspactics,
ohse rvatlcm, and recording of growth patterns still need improvement .
Pergonne! and neilitles need to be more fully utilized.
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6. Turged

JeweRb R

Completa the 300 acre Cawragal seed farm plus implementation
of a rudimeatary szc¢ cartiflention pregram,

Prograss

Tha furan in opereiing hut at less than full potential. The sesd
covtification pruzvan has not been intkisted; howaver, a pure seed increase
progrim coniini: 9 o funetion.

Creniicu of e Agvieulture Finance Agency and the initiation
of wredil doemsviifes

Tha A ='-_-§.-‘-u;é:“n=0 Finanoe Agency (AFA) was crezted and credit
gotivities were wade weailnble o favmers. The AFA was sbsorbed by

the Apricuifaral Dovelopment Bapl: fa March 1973, and eredit continues
1 he providsd o frmers frora the banl's branch staticn in Lushkar Gah.

7 Tuerges
To eresie an cperationnl ¢adwee of well trafued exteusion personnel.
Erogress

The exieasios servico is fully sperationsl but its growth in terms
f numbere of ruined aad operstlonal field egents has been statie fox the
last two years with i exception of four vocaficnal agriculinre graduates
added to the field stall i 1972, The aumber of traibed agents has not kept
puos with thoe growing mabey of farmers who ars receptive to extension
advice, The extennicn service has nbout 200 employees of whom sbout 55
are field sgentz. The HAVA provided 30 motorcycles to its stafi in late
1972 and ordered an additional 20, In-service training has been regularly

Por tha Cooperailag Govarn nan? ar .‘\5-) '!i‘j FF’W %9 Agsrey for inferredtsas! Davolupmont
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conducted {or the existing ataff. One hundred and fifty~three
[iAVA asricultural officers and farmers hava received agricultural
training in the Unitad States or a third country.

8. Othey Acii-ities
Fert!lizer usease by farmers bansfitting from U.S. technical
asgistance was 14,794 metric tons in 1973 compared with 13, 502 MT In
1272 and 4,000 217 i 19715 13 mechanization method package demonstra~-
tiong were held se 207 2-75; snd demonstrations in frult orchard pruning
and spraying mothods were conducied,
B. Waler Revources (WWRAG)

vt e o

o fnerease the annual production acireage in the HAVA area
hrough the moeve efficient use of available water and land, with primary
emphasis on the Shamalsn area.

Prozsess

The emphasis in the Shamalan part of the project was changed
near the cioge of fhe last U,S, fiscal year, but HAVA (through HACU)
has procecded with the construction of the S10.7 lateral of which 17,3 km
were completed at the end of FY 1873, Construction of the Babajee drains
was completed in F¥1873, There is expected to be additional construction
in FY 1974,

Compiete the Central Arghandab Feasibility Report by December
1970,
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The m'n, vwideh has net been ached upon, was eompleted on
sruedule It oeaticnedizes the present system of canaly and jules and
proposes doaiv e eroenilal o eep existing acreaga in culiivation
plua bringiog an sdditonal 12, 000 heetarcs fofo cuitivation.

TeesAn o the :anew’ of HAVA. andd JIACTU in oxder
,,.:..::i: c;:n;':;;;v Wwinn, o ’ wlueering, projent operavious und main-

can ba sustained withon? foreign
aBwin f‘-nC'

f
Y
L
to
ij:.
"
rr

ind baeo cantinuony;

au bmndbeoks iy mvset of ths gbove anentionsd areds

"md HACT I8 genes ~'1?1v carable s an crgonizatiou in the
congtiuciion avoa bn ess ge with cespect to e qmpm;m wmninienance, HAVA
nocds Lo Draprave ZE;‘ cansbiilty foi i hon aystemns’ maintananee ang i€s
cszpumli’ky L3 oaininin e eguipment,

sintonce and 1o zervies (raljoing k

o =t

oGEratiag
have been ~vens

To coropio e 2 watsr charpes arudy of the IAVA area by July 1969,

The sowdy wrss compleied on gchedule,  Its recommendations bave
been uged in the '-'.5.’»::.-;«-'*1 w amendment to the Water Law. However, the
progeam hus noet haso 4 '.mhamrm-.s d; therelore, the Ikeglon does not dexrive
ravenuea from sovyvicss provided,

5. Tavpgel
To inatitute water operatians conirel on 6,100 hectares in the HAVA

area In order ¢ hnp:ove Wrrigation efficiency and prevent waterlogging and
salinization,
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Limite ! o bhe Nad-1-All piiet area in thig exifical target item
een thotgh the cnwotes of land needing waler aontrol was considergbly
Tapmorv b, steied in ioe griginal farvpget.

5. Al‘f‘ :'

Te: covar aboub 56,000 hectares in the HAVA area by cormplete
control of mainiop e,

"y ,(n"

»

. aginfensncs program o aubstantially below the

. ;‘;:r: 2apat mainisamaoe proyram hog hesn accoms
plished, lux 4 iabor. T.mw ithan 57 of ihe drainege madnienance
program wes qees nsdishod. Laek of funds and the irobility to kesp
equipment cpais Sisnel wars the priveipal gavenn fov the 2llponge. Equip~

nont maictenanea srooveme and eotilties wers Tnadoynate to the task,

farpot

st

Yo teaie aspvorimoately 220 Afghans et ths protessional and

s theough both participant treianlng and on-the~job

sud prefessionsd Lov
training.

raindor hag continued veew the life of the project. Some
dlitleuliy hos lh,-.u crocunteren in the recrniiment and retention of
oualified pevaor: Lsiarned parliciponiy frcqur‘m'y had heen assigued
to woark vesnons: 5 net consigient vth thair fraining progra

A total of 88 Alghuang lrem the Heimand aud Arghendeh Valleys 1\'1ve
received oni of countey training, Sereral mndered bave besn given
s yially plonned 2nd prepsrsd on-the-/ob training courees which for
the most part {vcludead gome classreom tyce training.

e
.9,
H2
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Gueing this phasiog sul paried beth the Agrieutture Advisory Group (AAG)
aad the Water Resows cos Advisary Group (WRAG) will continue to provide advice
and aoistuace to AV A and HACU to achieve ns much pregrei Y us possible
ageingt he above steied pecject purposas ang specliic tergels. in addition, the

USAID wili ereouge v the adminisizabive tvansfer of cerizin eommodities and
equiprnent with U3SAT . 110 oo in USAID eustedy to HAVA and HACU.

A The Aoricniwar Advisory Group

] Ce

ol Guoine Proegrain

T AR i-; ;\ré'tzt‘nily a surplug wheat and corn producing area
and furmec. are awaro e potential benefite to e pained irom the use of
impreved vean fud f*»wxnw:r. The HAV A Extension Service will continue to
promots mere coonomica! praduction in the aeea by assisiing graln producers
to vge Lrming npute 21 izuily and oo adopt recommended culbural techniques.

’
(853

2 Pertleollu > Peoduetion

s

g wois will be placed on erop divessitication, partfeu-
Ioyly inlae sres u-f netizedare. Goverrmment nuvgesiss emdbushed by HAVA
":;I into n cowres of supply of nlopd materials. Plang

uxtonm'm will he :iu.. slop

materials vwill ke ideis asziegeted, aad lobeled. Deraonstrationy and
trainivg in nroans e ‘ +5 ingduding pruning and spraying will be conducted.

A fall veastabla progy am !.cu:,.f.udm,, eaxly seeding, trauspianting, seedbed
preparation and oiher prociices will be initlated, Adviscry assistance will
he vontinued fu s a0k of vingyard opevations. Plant protection will be
emphasized,

3. ipvigaiion Farig Managen snt Improvement

ERtrO R | PSS g

Treaininy of HAVA's axtension persenuel in the fundamental
principles of soil plani-maedsture rvelationship will be extended to the HAVA
staffs in Girishk, Marla, Darwaeshan and Shamalan sireas. Package programs
will be conducied for selected farmers, These programs will include land
leveling, crop selection, improved cultuyal practices, water management,
mechanization, and plant protection,

For the Cesporciing Coveramzaf o Aysngy Fet the Agancy foz Fndomuilesl Develapmant
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4o Exiension Training

Tho foorns of extension traiaing will bo in the specified areas

stated ahove.

2V pevscanel will be advised in the proper tse of seizantific
fostrunrends wih ;MI:~.‘:<:!H,.?. s envphamig on cofl moishure dieter nn.nuhon,, HAVA
i esseaiial rasenrah in hoiticuiture, mechanization,

parponcel will e e
and watzyr ranoeae s

B Advisery Groups
L i Techpienl feivicos

Ad dgors crnigtanee Wil by oifered on the Mad -i-A11, Muxla,
Darweshzn and Dobalo o disnage svabaney. W addibion, agsigtance will be
% adeng zad ~pezifications and construe-

prgucnee of de

offeyed for surveayviong,
ton inspaelion tns fhe

Damedan Profect,

.
d

mert on presedures :
freigacion facilitrea v aanmant, To the degree possible, giress will bg

saiersmee will he divacied toward HAVA's (&M Depart-
walinios Tor watey mansgemant and wmasntenanie of

pirced en waler contry swd congerration in the Wandabaw aven,

Slenniog

Livailea aosoelancs will bz offeced to HAVA'™S Planning Division
ap ond watev quality efudies zelecied Ty HAVA.

mdie

for develepmen
VI, UBAID & GUYKRNEENY T 4TGEANISIAN COUTRIBUTIGNS

A, UBALD #id previdn the foltowing techniclans to the Agriculture
Advisory Group: An &sea A-‘_?‘icmm-‘::l Cfiicer; an ©iatension Advisor; an
Entoniclogy Advisor for Extenglon; an Agriculhiral Engincer Advisor; and
a Plant Ssience Advisor, '
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8. The GSAID will {fuanea the services of the 1),8. Bureau of Recla~
rmation team ag follows: General Enginecring Advisory (Project Manager),

a Secre'avy, an Adminidiralive Officer, an Irricaticn Operations and Main-
tenancs Advisor and on Egoatmnent Advisor, i addition, the USAID is
financineg a personal sevvieess contvact with a third cowntry national. The
cosl of the 1Y 1074 PASA with DuRec iv 9217, 000,

G I addition Gw following advisery and training personnel are provided
under i":v'\rz,‘loprn.:;nt Tean SG6-H012: A Hydranlic Deslen Envineer; g Land
Pevolopment knsingsy; o eparvigory Survey Encinees; a Consftruclicn Inspector;
andd & Heavy Bguipmay Moebonie Adviseyr, all from the U.3. Burean of Reclama-
tion.

. Peviicipont feaiaing may be the suhject of a fulure amendment to this
Project Aveoermest.

2. Qoveramant of Afghanistan Contributions for AFY 1332 are as
fotlowe, wilh rdeouate contributions fo continue throush June L974:

Batim ated
ATFY 13532
(Afs in 1, 000)

Agricultural 1T ‘cfsv'-\lupment 18,000
(Regearch, otiension and agriceultural)

Animal Fushaadey 3,006

Green Yores (lired laborers) 3,000
Settler ¥rogrum 700
Orerations and Maiutenance 20, 000

Land Developiszent 50,000

Project Develepiment Planning 7,000

101, 700
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UNITED STATES OF AMERICA { : ,

150 SCOPE OF TECHTICAL SERVICES (nisleding 1oesl PSS W, procuiement & 7:-no,.0) The contractor shall hawve )ﬁiql:
expariéncs in the plennine and navagensent of the economic developimnt ol aa arid ;
raxion in a forsign cowntry, through dntearated developnent of land, waten; himan
.md fiseal resources. (WA has had the bensfit of previous cconcaichplanining sapvices
through nun-Afghan contractors. It now wishes to upsdate thase plang lfor both ghont-
and lonreranpe oojectives and o <"k""«'<ﬁ\'i'>13 an dndigenous ability to parlfoian compres
hensive ceonomic planning. It wishes to integrate its planning with' the REARINLsLYY:

planniiice
The Melmand Valloy noy has da::‘v:’; » and dalivery canals to bring watenr to aboub
300,000 acres. Aboub one-third of this is uder .u. nele crop drrigated eultivation,

1

J -

Hovlnm involved in intensive irrigated faeming for an expending area; processiitg
and marketiap facilities; supporting industrics; nover, fuals, bulldinz materials,
"az'tll"/,dr, ete., nesd \n)[.‘.»‘ deration in planning actilon schediles,  Mxpansion of

cetbric meneravion and digheibubion is beilns considered vader & Separabe conuract,
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3. MTLE OR DESCRIPTION OF ASTIVITY

P AGLDs CONTINUATION SHEEY O HBLEAND A BRI RIS TN DLV U‘I’ BT
2 conr. HEEHATIONAL CODUAATON ASMINISTRATION] (Be :vnomc Plannins and Manazenent) )
o UNITED STATES OF AMERICA
‘i o USE THIS FORM TO COMPLETE THE INFORUATION REQUIRED I AHY LDLOZK OF & FPA, CSPA, P10, oR PAA roRi.

INSERT TITLE OF FORM AROVE, IRDICATZ DLOCK NUMOER BELOW.

: This PIO/T is a substituie for, and supersedes PIO/1s 306-12-990-090~3-

bp ; Ty v ST
s hADTO and D01 dated Februavy 2, 190, which ars hereiv cancellad i 1
y ! i
16, H‘.'.-‘-.—x-riciofx-mrehou:;in: & nd niroperty eccountanility dctivities and one ads xin-u f

st r'a’mvtx of ficer working with the ’{‘.'I\ Technical Services Department.

SR

"“u‘ contractor uill study, plan, :wl assist in Lmplementation o;" §
administrative nanagenant methods and proceduces for all VA activities,
cooperatinig with techaiciansg and r:c!vi:sorrf. nrovided by 1,5.A,T.D. and i3

working in agpiculture, water rasources and human rasources. The supply
advisor will work with all BVA dctivities, coordinate with obther U.S.4,T.D.
advisory services being provideatueo R4 and coopecrate with the BuRec

Pk ST RN NS  RRT

adininistrative officer and propsrty mandgement advisor to assupe comnle-
& mantary raletionships and ts. u"oid diplication. ‘his will involve diresch
( and dndirect training of dndsiduals unfi proups.  The field ol cctiwities
wi'L]. include orzanization »A,\.hﬁ fiethods techniques, supply and properiy &
|nagement, budgat and sccounting practices and personnel. manapgement.
] il
‘ \ The contractor will arranse to hewve the supply advisor apend not less L
( than two weeks in familtiavizing hinself with A.1.0. supply wanapgemnent a
solicies throurh orientation Lo be provided by A TD/Wie ,
: 1
i These are the initial rveguirenenbs needed to achiave the objsehive shtated l
above, bub other perscanel may be added later both on a short- and lonei- !
tv"l""l basis upon mutual apgre off the VA and 1L,3.A.T.00y and the con- i
tractor so to'do and cont w:on the avedlability of appropriations o
Lo eBaofiol oDa i
b
The smoup! shalilsy :"(‘)v:".r:‘:z tne following services to the NVA in the ’;
the inltial twowyoean periods 1
j
Y.  Shall prepare ::":ilo'r-ﬁu and long-term plans for the econonic 4
development of wne Valley. ’{
2o Hhall prepare vw:%..-z . umzl;_.rse:-: ol speceific econonic aspests of };
developiont in the Valley. v}
3¢ Shall assisy HVA o nrepare a schedule for the openine of new Lé
lands in relation %0 availabls resources and inhibiting il
econonic factors.
Lis  Shall prepare snort- and loug-term plins for increasing agri-
cultural production of irrigated acres under cultivation.
| 5. Bhall advise and assist all organizational elements of the HVA
* in iLmproving managemznt practices, administrative opsrations, and,
: particularly, improving menagerial coordination hetween organi- 5
| zational slemsnts, This will require close coordination with 2115
( ULSof s LeDe/HV advisory croups. T SRt
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108 ' 6, Shall analyze, report end recommend improvements in procuremont
and supply managenent practices in the HVA,

b
i T Bhall work with and assist HVA atalf nembers in the foraacing :
o and shall assist HVA nembers who have besn assig'led to propars '
i reports in subjocts perbteining to development, analysis and
?; scheduling. 4

¥

i d. 8hall onrganize, plan and carry out specialized training prograns

g in clasarooms and on-the-job as may be raquirsd to train Afphans
in order to accomplish the 1,5eheT, Do Objactives, ]
e 'i
' By the end ofiits first ye&r of service the team shall have prapared i
fcui(,lel'me pleng in as mueh detail as possible on all of bhe above subdjacts. g
' 21 Aottt femca of afvdiooras willilreon the Agsistont  ircetoniof (HSANE “Eon i
: tho Halmond ol lexivaaion .3.;::"03?'. dofhedp ncsavitbicg, vllilfneca:
' . Midanoo fras his Sbo ansure coordination of alliUSATE cotivitiasiin dho 4
( rocion, a2n? ill noke sure b Dheir peconienaviong to (IVA ope 4
conniatnant irith caneral USATH policy.  Thene continct ocwiscrn ora s 3

noxt ol tlio L(:‘u"l USATD anristancel o he HATEIDharatsd T EAcHi T nRorna AN
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ECONOMIC AND MANAGEMENT PLAMNING TEAl FOR THE HELMAND VALLEY AUTHORITY
I. Background

The Afghan TGovermment initiated the Helmand Valley Nevelopment project
in 1946, ilistorically, the Helmand and Arghandab River vallsys had bean ons
of the most preductive areas in Afghanistan, but through evolution and changing
courses of the rivers; etc., the roglon had become semi-arid, althourh some
agriculture production, particularly in the Archandab, continued to exist.
The overall river basin includes well over a million acres of land, but it was
decided to concentrgte on some 300,000 acres in the areas surroundinpg Lashkar
%ah and Kandahar. A contract was entered into with an American constructien
company to build two multi-purpose dams, irrigation canals, and communication
facilities. This contract was financed out of Afghan foreign currency reserves
and local currency resources together with two loans from the Export-Import
Bank., The contract with the American construction company was complsted in
1959, In 1959 an AID-financed Rureau of Reclamation team started work in the
Valley on cperations and managemert of irrigation facilities and construction
of minor structures; the principal canels were finishad under the original
contract. Since 1952, the U.S. has financed direct~hire personnel in the
Valley workiug on improvenent of system operations, agricultmral techniques
and facilities, and education and other social services.

Devalopment and management of the Helmand Valley is under the supervision
of the Helmand Vallgy Authority, an autonomous organization reporting to the
Prime Minister throuzh a Council of Ministers. Recently, there has been a
chanpge in the administrative structure of the Valley with the HVA General
President reporting directly to the Council of liinisters. Among the more
important changes in the terms of reference of ‘the HVA was a considerable dele-
gation of authority to ths General President of the HVA, including the authority
to pass on new settlers., This indicates the pgreater responsibilitles pgiven to
the VA to determine overall future development of the Valley. The General
President of the IIVA and many of the principal officers have had at least some
Wastern World training, mostly in the United States.

The HVA has as ils head a General President and three Vice Presidents, the
latier in charge of technical services, apriculture, and administration. The
Afghar Construction nit, a semi-autonomous unit reporting to the Vice President
for Technical Services of the 'IVA, was developed by the initial Awmerican con-
trector. This uvnit has a successful record of buildlng irrigation facilities,
roads, and bridges. In addition to the Afghan steff, it has a staff of skilled
crafismen of American and cther nationalities as part of its operating personnel
in techniecal capacities.

Current problems facing the HVA include: (1) establishing a planning

basa for propressive development in accordance with objectively evaluated
economic and relzted criteria; (2) ths problem of raising the low productivity
of the acres currently irrigated and being farmed; (3) developing a capa-

ility to operate and maintain irrigation and related facilities required for
the efficient use of land and water resources; (L) expanding and making more
efficient use of manpower resources, and (5) laying an initial base for seeking
loans from international lemding sources for the completing of development work
on successive blocks of-land as the sconomic feasibility of such works is
logically demonstrated.
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1T, QObjectives

The objective of this contracl is to provide an Economic Planning and
Management advicory Greup lo the Helmand Valley Aulhority by means of a conw»
tract with an ecoromic and manzgement conﬂultlng firm or institution, Pri-
marily, this group will analyze the varicus resources of the valley®s human
fiscal, industry, water znd land, and from this produce both short and long
term plans for the develeopment of the Helmand Valley region. Secoindarilyy
the Economic Planning and ianagement /dvisory Group provided under this cone
tract shall assist the Helmand Villey futhority in the creation of its Afghan
Economic Planning Unit. In addition, the group will alsc seck to bring about
improvement in the managemcat and supply practices of the Helmand Valley
Authority.

(The modified "Advisory" has heen xotained advisedly despite the early
emphasis on performance, »esults, and the producticn of plans and schedules
in the initial period of the cortracte Tho advisory role will thereafter
progrossively increasea)

HYA has acrecd in principal to the establishment of an QOffice of Ceonomic
Planning as a part of ihe office of the General Presidents

JIl. Scope of Services

Ao Qualifications and Experience of Contractor

The consuliing “lrm shall have a background in advising in the plane
ning and management of the eccnomic develoument of an arid region, preferably
in a foreicn countyy, throuch the devmloun nl of the r»esources-~humang fiscal,
industry, water and land. t'Up'TLHCC in regional planning and development,
comprehensive multipurpese wiver valley or basic developmenl; and faniliarity
with the concepts and wethods that typlcally influcnce the planning, adminise
tration and executive directlion of large govermmental orgenizations are factors
which will be gliven wcichts The elements of these experiences pertinent and
significant Lo the Afghan projoet must be embodizd noi merely In past contrachs
of the firm but alsc in a principal of the firm who will be responsible for
general adminictration of the projects-particularly the selection of staff
members., The capacity ¢f zespongible homz office personnel to provide pertinent
knowledge, experience and insight inte the requirements of the project in proe
viding supervision and axecuilon of the contract will be given close considers
ation in contraclonr selen’ion,

Although it will not be reguired that all long=term staff members be
permanent or long—term employees of the contractor, consideration will be given
to the ability of the coniractor to furnish staff members=eparticularly prine
clpal and senior members-wfrom his own regular staff,

There shall be a principal or a permanent member of the firm?s home office
staff with the capacity to provide backstopping through advice cn resources
analyslsy tining of implementation, and a kncwledge of professional persons in
such areas as fibers, anthropology, fertilizers; seeds, industrlal development
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of processing of agricultural products, and other professional areas related

to the overall dovelopment of an agricultural econcmy based on irrigated land

80 as to ba able to seclect from persona)l knowledge the zhort and longer~term
analysts recuested by the HVA and USAID/A, Tho same or other permanent members
of the zn shall have the eguivalent capacity to supply the necessary knowledge
of techniques and personnel in the management field to provide backstopplng of
the two management members of the teamo

B, Period of Contract Services

Although funded initially for only one ysar, it is contemplated that
services described in this proposal, unless spocified otherwise hereing shall
continue for not less than two yearsy and thatl the contract also provide a
moans for or permils its extension for a third and fourth year; contingent
upon the availability of funds.

Co Scope of Technical Services

The contractor will provide a beginning field staff of four highly
qualified techniclans and a secretary as followss

1., A hroad ¢uaged agricultural econonisty who shall act as Chiasf
of Party of the ¢roupe

20 A program scheduling specialiste

3o A senior msnagement specialiste

4o L supply management speciallste

50 A secratary. '

6o An indusirial ccornomist (probably required within first year).

These awe the initial requiramenhs needed to achieve the objectlive
stated above, but other personnsl may be added latery both on a shorte and
longereterm basis, upon mutual agreemant of the [IVA and USAID, and the con=
tractor so to do and continge .t upon ths avallability of appropriations to USAID.

The grevp shall provide the follcowing services to the HVA in the
course of the initial two-yeax paricds

1» Shall prepare chorte and longstorm plans for the economic
development of the Valley.

2s Shall prepare special analyses of specific economic aspects of
development in the Valley,

3o Shall assist HVA {o prepare a echeduls for project ccmpletiong
including imrigation and drainage of land under water cormandg induetries;
schools, utilities, manpover training, etce

4, Shall prepare shorte and longe=term plans for increasing agrie
cultural production of irrigated acies under cultivatione

D50 Shall advise and assist all organizational elements of the HVA
in improving management practices; administrative operations, and, particularly,
improving managerial coordiration between organizational elem ntse . ThAa.stsr. .
require close coordination with all USAIQ/HVR Advisory Groups.
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6. Shall analyze, report and recommend improvements in procurement
and supply managementi practices in the HVA.

7. Shall work with and assist HVA staff members in the foregoing
and shall assist HVA nembers who have been assigned to prepare reports in
Bubjects pertaining to development, analysis and scheduling.

8. Shall organize, plan and carry out specialized training programs
in eleasrooms and on the job as may be required to train Afghans in order to
accomplish the USAID objectives.

By the end of its first year of service the group shall have prepared
guideline plans in as much detail as possible on all of the above subjects,

D. Short«term Services

For the initial two-year period of the contract, short-term services
will noﬁbe expected to exceed six-man-months without AID/VW authorization.

E. Description of Psrsonnel to be Supplied

Qualifications of Team Members. It is highly desirable that the
team members, in addition to their general technical and professional training,
and qualifications, should have had relevant experience in large organizations
similar to the HVA in responsibilities, scope, function, organizational com-
ponents, and environmental factors. Experience of team membsr nomlnses in
professional and technieal areas and in types of organizations such as those
mentioned in ITI, A ~-~ Qualifications and Experiences of Contractor--will alsc
be given favorable consideration,

1. A Chief of Party, a broad guaged agricultural economist, who
shall be experienced in:

a. Analysis of methods and prospects of increasing agricul-
tural productivity on irrigated land, particularly that of farmers unacqusinted
with modern methods of irrigated agriculture. In doing this, he shall analyze
many other things: petterns of introducing settlers, training in the applica-
tion of better agricultural techniques, and the types of facilities and govern-~
mental actions necessary to produce the maximum possible rise in productivity.

b. Analysis of patterns for irrigation of additional lands,
types of agricultural products to be encouraped, methods of agricultural. pro~
duction, and the provision of the services essential o the plamning fur
new land.

c. Analysis of urban growth within the Valley community with
particular regard to the industries necessary to process the agricultural
produce and the provision of the necessery services to support both the
agricultural and urban comrmunity.

d. 3Since the Chief of Party will have to draw on team mempers,
HVA employees, AID direct-hire employees and other AID-financed contract
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employees for data ond andlysls, he must be ozperienced in crganlzing and
coordlnalling broad anaiysis studles by cihicrse

2o A program scheduling spacialiect, By the end of the first year
of the contrast he chall have prepared with the HVA development schedule on
the asreoage of presenily uncultivaled land to Le prepared, related to concurrent
davelopment of industry, schoolsy; roads, ¢tc. The schedul» ghould take into
account raed for and availabllily of manpower and budget resources.

The plan shall alsc reflzet the fagt that the ulflmate goal is
as rapid an incrcase as possible in overall productivity in the valley, vhethexr
by bringing in new lands or Iincreasing productivity of recently cultivated Jzndse

’ Another team of economic advigors 1s assisting ithe Ministry of
Pianning 1in the preparailon of annual budgels and multieyear planse. It is
expected that thls specialist will help HVA  product a muchuinproved budget
for consideratlon by RCA for the 1244 fiscal year (begiiining March 21, 1965).

The position differs frem many program scheduling positions in
that along with budgeting of funds, people, and capital equipment, it calls for
a subjective assessment of the intarnuible elements that lead to rising produce=
tivity in a developing countnya

The progran spacialist shall consult wizth the Team Chief and
other team nembers. II¥A staff, and othsr croups of speclalists {these are listed
ri the lazl paragraph of Lhi: saction). Inscfar as lime is available frem tha
principal task doscriked chove, ithe program ccondineiing sprclallist will assist
the Team Chisf In establlishing the orlotlcnship between the available resourcesg
‘uwan, flscal, lend, wabter, cteo, and developmont nceds in order that the Team
Cidef may construct long- and shorteterm plans for the development of the Valleye

3. A cen
traioliog and ouwperl
vthich H%\ organizit
complexity of davel
priority areas in vh

or manageaent analyst who meist be broadly cualified by
0
P
t
atanLieTLy IVAYs dave
S
<+

e toe (&) evaluate the short and longer run limitations
nel and adminisiretive capacity placee upon the size and
ent programs it can implement effectivelys (b) idontify
h feasible management improvemmnts could increase sube
opment pragram potentlal or/and operating efficiencys
and (c) ¢ CVOlOp plans and training scheculcs lox a0uiuV1ng those improvements
together with estimates of ibeir respactive cosls and probable returns. This
person also should be suvlilciently familiar with project implementation,
evaluaticn, control and reporting systems applicable o those HVAetype active
ities to be able to develop and install adeptations appropriate to the nseds
of the Helimand Villey vrooram.

i
(

o
lo

;\
Q

In addition to the senlor supply management expertise provided
by another member of this team, the management analyst will be able to draw
upen the experience and advice of other AlD-financed technicians concerned with
program implementation and managemont in their respective areasy partlicularly
that of the Bureau of Raclamation administration and property management
advisors. In the period 1958~G0 HVA had the benefit of budget and accounting
advisory servicns provided by AID through the Public Administration Services
(PAS) and of an organization and methods survey by PAS. MNo specialized assiste
ance has thus far been provided in pergonnel management. In view of the above
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and because "pefaonnel"——broadly defined--clearly 1is a.major'bottleheck, the
senlor management anaiyst should be particularly well grounded in this area,
Ha should not, however, be predominantly a "personnel specialist.”

L. A supply management advisor who must be qualified by training
and experience to (&) evaluate the adequacy of HVA procurement and supply :
policies, and practices to mset efficiently the implementation requirements of
the Helmand Valley propgram; (b) identify feasible creas of snbstantial improve-
mant and develop plans for achleving them economically; and (c) advise and
essist HVA in determining its realistic equlpnant and supply requirements and
planning their procurement.

- This specialized assistance in HVA-wide supply management is
being provided concomitantly witir the shift from AID grant to loan financing
of HVA equipment requirements. HVA has . cently assumed a greatly increased
share of responsibility for actual procurement. Also, loan fimancing requires
much more definitive advance planning and documentation of needs by HVA than
has been necessary heretofore. The contractor will be expected to arrange for
at least two weeks' orientvation in the Office of aterial Resources of AIl/N
for familiarization with AID and other U.D. Government supply managemsnt
practices and policies.

The statement made above with respect to sources of related
experiences and advice available to the senior management analyst are, of
course, equally applicable here. The supply manapgement assistance which has
been provided to ACU, etc., and the properiy manegement (warehousing) assist-
ance which has been provided to several segments of HVA by the BuRec are
particularly germane to the supply advisor's work. The relationship between
these two companion activities is to be complementary and must not be dupli-
cative. The contract team supply advisor will be concemed with overall HVA
supply management matters including relationships with other RCA ministries,
etc.; the BuRec specialists with procurement rfor Technical Services Department
activities, and property management (warehousing) throughout HVA.

5. Industrial Kconomist

a. Development in the Valley to date has largely been concenw-
trated on agriculture. There has, however, been a small growth of populastion
in the contiguous urban areas. TIurther, as agricultural production grows, thers
will be marginal farms and consequent underdevelopment, thus feeding the
potential labor force. The industrial economist will survey the Valley's agri.
cultural products and other resources in order to plan the growth of agricul-
tural processing and other industries. This will include surveying the labor
force and transportation facilities, the making of preliminary market surveys,
and other elemsnts of developing industry. In addition, the industrial econ-
omist will provide preliminary advice on capitalization and management structurs,
and be able to refer potential industry-minded pecple to the sources of
industrial engineering techniques.

F. Special Duties of the Chief of Pariy

It is hoped that the senior agricultural economist will become a
very close personal advisor to the HVA General President. To the extent neces-
sary for the successful development of this relationship, he may delegate
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authorlty and responsibility to another mamber of his team for day~to-day
contract adm’njatration matters, but this will not be understood to dilute the
ultimats resgponsibility to speak for the team in Afghanistan.

G. Other

l. Location of Services to be Performed

Services will be performed at.Lashiar Gah, Afghanistan, the
location of HVA headquarters, and other nca commnities. Coordination with
RGA/USAID operations will require travel to ‘Rabul and elsewhers.

2. Relationship to Cooperating Country

The team will report to the Gensral President of the Helamd
Valley Authority. Direction will come from the HVA and the team's report will
be to the HVA. The team will; however, have availzble data gathered by USAID/A
and will be urged to consult with USAID/A technicians and other contract teams
in Afghanistan.

3. Relationship to USAID

The economlc advisor will deal directly with HVA General
President and will work with and train new economic planning unit in President's
office. The management advisor will deal directly with HVA Administrative Vice
President, but may make administrative analyses of amr HVA divisions and provide
manapgement training to any HVA wnit. Both typss of advisors will keep the
Assigtant Director of USAID for the llelmand Vallsy Replon informed of their
activities, wmo will receive guidance from him to assure coordination of all
USAID activities in the region, and will mate sure. that their recommendations
to HVA are consistent with general USAID policy. These contract advisors are
part of the total USAID assistance to the HVA. They will get information and
help from and give information and help %o ths other advisory groups for water
resources; human resources, agriculturc and electric power,

IV. Availability of Background Information, and Relationships with Cooperating
Country and ATD/Afghanistan (including AID contractors and participating
e 8gencies)

The economic plamning and management, advisory group will be able to call
on the HVA to provide previous reports and records, statistical data and similar
requiraed information, coples of applicable statutes and regulations, rules of
procedure, etc., as well as for other date developed over the 16 years of the .- .
existence of the WHelmand Valley Authority, knowledge of the officers and
employees of the Authority, and the following USAID-supported teams which will
00 working simultaneously in the Valley: A Bureau of Rpclamation team of
approximately 20 technicians including a project planning team on irrigation
of new lands and other technicians dealing with construction of irrigation
facilities, and training in the operation and maintenance of currently existing
irrigation facilities; an agriculture team which will be condwe ting studies in
crop experimentation, developmant of livestock, better methods of irrigated
farming, etc., and a human resources team which is developing methods of
training necessary for middle level personnel in agriculture and related
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activities as well as studying general education and social needs of the Valley
people. The groups listed above have as one of their prime responsibilities.
forward planning in their own fields, and the economic planning and management
advisory group through consultation and the availability of the findings of
these teams shall, therefore, have the benefit of thelr expert opinions in
designing of overall short- and long-term plans for the Valley.

It is especielly desirable that USAID/Afghanistan be prepared to orient
the contract advisory group genarally and specifically on their relationships
and contacts with the other HVA groups and advisors, early in their Afghan
efforts.

Y. Hom: Office Staff

Contractor may be reimbursed for travel expenses of one trip per contract
year to Afghanistan by the principal in charge of administration of this con.-
tract. Additional trips for administrative or technical/professional purposes
réy be roimbursed if approved in advance in writing by AID/W and USAID/Afghan.

{. Working Hours

The field staff assigned to this contract shall work a forty-hour weel
coinciding with or embracing the working hours (up to forty hours per wsek)
of the HVA.

VII. Supplies and Fquipment

USAID will provide required vehicle trensportation from its motor pools.
The Helmand Valley Authority will provide office spaces, office equipment,
furniture, office furnishings, heatirg and cooling, and telephons service. In
order that the team may operate as soon as possible after arrival, USAID/A
will provide oifice equipment, etc. on an ad hoc interim basis. HVA will pro«
vide interpreters, messengers and such other Afghan personnel as may be required.

VILI. Other Support

USAID will provide housing and other supporting services for the contractor
field staff and their families similar to that provided USAID direct-hire
employees in lashltar Tah. The Government of Afghanistan has agrsed that the
contractor field staff will be afforded the same rishts, privileges, immmities
and exemptions relative to taxes, imporits, visas, and other matters as is
afforded USAID direct-hire personnel.

IX, Reports

In addition to the short-term and long-term plans, schedules and other
special reports necessary irom time to time in the execution of this contract,
B final report also is 5o be prepared covering all matters alluded to under
the Scope of Services for this contract. It is to be submitted in ten English
language copies each to the HVA and USAID/A. Additionally, semi-amuual reports
for each half of the calendar year in ten copies each in the English language
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are also to be submitted to the I[IVA and USAID/A by Januvary 30 and July 31

of each year. Tha semi-~annual reporly are to cover activities, problems end
accomplishmrnts fow thy gixe~month period under consideration. All reports
will be cleared by USAID/A prior to being released to HVA. IIVA will desipmate
the official te whom reports will be provided.

x- Bud&ﬁ_&
U. S. Dollars 550,000

(The PIO/T ¥conomic Planning provided 3125,000 for two technicians and
one secretary and various unspecified specialists at %20,000. The lanagemnt
PI0/T provided 3105,00C for iwe technicians and one secretarr. This makes a
total of 5230,000 which was indicated as the financing for the first year.
$320,000 have been programmed in Fy 1965. It was stipulated orally in confer-
ence that continuing resolution money for the second year of the contract
could be oblipnted early in FY 1965.
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