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{he lung ls09 obj'ecUve of this proj€ 'j" io to blllng intensiv€· 
1"rrigtTtec;! f()mi 0 PI' cticefl to till irrigabl e aroas which CUll be reachod b~ 
(l'xiGt-ing dlv0rs lons llnd gravity r:min canal resently un leI' the j urisdiction 
of the 'fu l mtlnd fa ll ey . thorltyo 

Th. G area v.11erc two major dams <lnd a ne'cwollk of maxn delivery' cunals 
nave been bui1t ~ coven's some 300 pOOO acres of potentially productive lund p 

<lb ut hal f of I'Jhlch 1 s under cultivation" The I1G/\ and the n S. Governmont 
have en agod 1n a major effort OV ·'J:' a number of Yeurs to develop thi s areall 
;,nd thi s continues to be a prime goc:l'l of the joint ., So nGJ\ developm ni; 

Thi s projcct has und \'Jill make a signif i C'lOt contribution to t.he nGA 
gOel l of. incr a ..1n9 .ngricultuxa l productl on 4Qi"b over the t en year' per iod 
1965 . 1. 9750 The a 0a is cultivating \[}ncat and other cel'eal grains!! 
cotton q fora<)c9 fruit and v(?getabl Gs u It i s estimuted that improved 
practi-es of \'later ri1a ni;l,gement and anric Itur a l t echniques on the lund 
presently under cultivation could :i.ncr~~(jse pl'oduet.ion three Dnd a half 
percent, er yearo ResAnrch indleotenp for e~ample, that \'Jheat production 
p:l" a c can be dOUbled when a n VJ ar1.c:ty of 13cod 1s used " 

To a chieve t ho obj octives de r.cribed above , t.M s pr oj ect 'Iill assist 
th ( IIe lmand Vall y [\uthorj: tys (1) to devolop its Gompt'tence to prepare 
.ompl'ehanslve plans for full economic de 'elo Jlllcnt of th(~ llelnwnd Valley~ 
(2) to make studies and pl'epnre 0Gonomically sound and technically fea~ible 
project level opmcnt p1ans fo ....~ wat€'i': and land resour ces; (3) on the baSis 
of feasible pr oject ... to prcpal'c th8 requ:tred destgn llnd cons'i:l'uctio planS6 
( 4) adoption of operation and :naintenance methods and pl.'actices to assure 
the retsnt ion of ~he value of the capital investment in comploted worksV 
(5) to devQlop its managerial and administra t ive capabilities throughout 
11 activi ties; (6) to provIde technical ass istance to increase the 

<l9l"icultul'al products of t.he !Jelmand v'alley in nn economi c fashion; and 
(7) to develop and train techn5,ciuns and middle managers for improved 
ability to expand INA technical 'ompetenceo 

This rcgional development project incol'pot'ates four implementing 
groups i each wi ,h a definito scope of activity and plan of Dccomplishm<mt 
contributing to the projcct o The r egiannl deve lopment l?rojer.t fs 
caordi-nuted by the l\ssistant Director~ Hclmflnd Valley tegiono An acttvlt.~ 
outllne of the , e groups is inc uded to pl'o'Vi:cie a concept of I'elatlonshi:pso 



This group, provided under cQntrsct ~Ji th an 
Compnnyo bogii~. ing 1:n FY l!96!) I'Jill furni sh oJ'/isory 

10 In formulating econo';nical_y sound p ;<1 nc for f. lU,,'bI'ea<. th clevel'opmon:t . 
of the oeon my of the : Ielm~nd Valle-y negion ~n concert \'Jith the b;l.'Oild plan 
of the HG/\., 

20 For improver.Hmt of !IV/\ mIJnu,:! em .nt and Cl<.im:l. n~str.ltive oompetence 
in 'Ill fi01d~ of activityv t)nd~ pnrtir.ul ' rlYIl in t he fi1ilnogeria.l cool'dinution 
between IlVi\ organizational elemtmts o " 

In it!:; objective\l tho contract to ' i. "Jill uttlize all ilvailabl c 
inform'ltion nncl pl'ior studies to devel p sound economic rlans for imQlemen<> 
tntion by the IIVAo Gne of tho most irnpo't'tnnt 0) j ectivoc ' of the e(~onomlc 
planning activity VJi11 oe to I'n-epa':e i) "cor;lplcbon Schedule" fal," t.he region 
vJhich will be practic'] l in terms of t: GA rnnnpo \'/, r and mont.:1y o 

ThG i:-'lnJgemnnt ,\dvisory Clctivity i s boin , prov~d0d .i n response t o an 
IIV 1\ Tequest for assi stance in imp:roving .nonage. i al competonce i n i ts 
i1dministr otive service so. This is portit~ll lG rl de si r ed i n the problem of 
coordination of the various organiza tion 1 units and in ~upply Managernento 

The oconomic planning activity ~il l br Goordin~ted by the Genera l 
President. of HVA \'/hile thJt of t ' Q :~anag em()nt I dvi sory \'Ji ll h'l as pri nCipa.t 
contuc;t wi th the !1V/\ .ldministruti I, Vice Prcsiden'.:o 

The Bureau of neclar.l()tion tea ~ has a nd \ 1). 11 contin e to pr ovt de 
advisory i1ssistance in lund and \'/il 'ter d0vel()pmtmt work<) This wLl I be 
done byt 

10 f' ssi:;ting the IIVA Technical i.)epnl·tmr.·nt (Afghan Construction Unlt 
and Operations and ;:laintcnanco) in acquiring competence to ~a) pr~)pj)re 
\'mter resourco development I'econna is~anc arid ,feasibili ty atudies!) design 
\'Jatcr resource facilitios D and inspect their cons'l:.:-uctlon; (b~ per fol.'"ffi 
construction; anel (c) to operate uncI mai ta in irrigCltion proj ects 
officlentlyo 



On the bLlSis of, pt'ovious planning donci by l!uHec an AOL. And Or:) 

agreement to schodule construction in accon.lance ~'J.~. ~, tho plann' 99 u'; .. r ;) 
\illS ilgr ~e .. to assi st rVA in continuing l ~lnd devoloplilo t 'of certu in s · lected 
rcas . {' :';;l'ja y Tarnal ' , :!n tl ... .l~AHlI noghr.:l Ca(la.1 rehabilita t ion, Dolan !latera ~cl 

lhc apov e I)ctivi tie \'1111 ntte."7lpt to c~r't'y f.,Ut tj11S dev010pment i accol'dance 
with the progrilmo 

Th g nuP ec Property ·.tan'tgemant Advhor \'lOU d pe eXp0ctf:Cl to purticilpato 
1n the 'IVA~t'lide effol'to of t,o i.ianagoment Advisory grcups on cJ basis 
developod ' mutuull y by the? C;,bf of th i s gl'l~Up and the lM~ec Proj ect !:'ana~ero 

ThiG group of diroct-hir~ technicians 1'11 11 continuo to provido ~Idv'cep 
trilinlng ,and assistance to the 'IVA to modc-!rnize and increasc ~ gricul tuX'e ' 
production uno to ma ke sure thJt p !i"C 9 p~csel1t clnd fu ure investments 
yield tha ~.laximllr.l econo:nic returns .. Thc gxoupRs nc;tivitios include 
agricultural nd~inistrJ tion, program ~1 9nnlng~ }Jnd offico (settl ~rsv 
50ttleccnt and Qovernment lands); rcsobrch rrogrJ~ in cropsp livestock 
and poultry; extenSion, for0strYll horticultur ejl plant protection 9 commodity 
prol~e ssin9; irrigJtionp u9ronomy'~ man.!igemc'nt nnel \; SEl o'f ral'm mc1ch l nory,

( , and the devclop~nent of <l dClilonstntiOI1 livestocl ' !'<) l.'m Jt :lad""i ~t\lio 

( (l) Tn agricultural acJminist.r,:tiorl l1 progr·J ril planning, l and off i ce 
( settlcrG~ settlement ~nd govornment lands) n GWSd tcchn~cian will advise 
the INA flg ricul tUrf:! Vice Prosident , General ~)irector of ',gr i cu lttlJ re an,rl 
the Genera l Director of Lands c·ffice on such thin05 as or g"'ni. Zil tion\i 
admil1istrlltion [l nd personnel mnn()g 0iTl0nt, devl'HoRm<mt of <191'5. 'ultuI'e programs\> 
r eapportion;nent of lands o settlers .u nci "'Qttlement probl ( ' .1l S! l"cvel1t,lc!:: for 
services ronderod, training \) etco 

(2) The extension activitics 
forostry, horticulture, plant protcc ~on a d 
trilining for t:,<? entii'0 !Ielr;mnc; Vallc:y .. ogion . ifho ~Jresent limited Cl'OP 
economy iG to be changed to mul tip.le~crop oconomy,o PielCl e:{tens ioll \"liH 
continue to be oxpanded und the quclli.ty and qUqntity of 1)01'50noe1 .nill 
continue to be upgl'aued through on""t.he.... jobp pr tl ctica19 observCltion , Dnd 
academic truining programso It is c,stimoted t.h ..:-t through on...thO"fjolS 
training Dnd demonstrotions thQt 120 extenslon p~rsonnel \1i11 be traind:l 9 

ancI an nstir.Jnted 150C farm c:::t'n should bencH t fr om the appUod..type 
demonstration progromso Forestry..hcrtic Itur e phase~ \'Jhich is now 
cor.1binc:Jd, will i,lont an C stir.Jatcd 101)0(0 j i :d,bs of t'!Oodlo't g Im'prove 
nurseriesli begin to develop un o 9celerat(~d p1'09ram to provi.de farmers 
\"1i th , fruit and smC111 fruit seedlings, for h If (! orchnrds Dnd commercial 
orchardsn Plant protection pro rurl d ll continuo to demQns't,l'afe ito ilne 

http:provi.de
http:on""t.he
http:quclli.ty


ful' l'ners the value of control Hn insects Jnd diseases uefo:re Lnfestations 
. oectll' ill epidemic for::1s u omo ass i stllnce to tho cultural improvemont 01 

cotton crop rlill be continued " 

(3) The rose.1rch program 1.s involv' u with types of selected crops 
a s \"Iheat~ ullrl ey,sugor beets~ cOl'n; soybeunsp vege'tab1cs ll ,and forage 

cropso nest va letios. improvecl cultural practices~ crop :rot ationll sol1 
fortilitY n une of inorganic fertll iZOI'S 9 seed iillprovement and }?,roductioQI) 
obtCl ining information ()s to most econo:n1. cnl means of Insect and disease 
control nre objectiveso 

(4) The livestock progl'am continw' s to ·':.rOrk w1th the imp:r.ovem~nt of 
animal breeds through cl'ossc breeding~ 5 .1ection? irppl'ovement in faeas Dnd 
the ctucly of nutri tiona l :rcquirem(mt5~ cJ :r;y fodder pr&luc'Uon and stol'age, 
greon pastures dovQlopment ::md rotational iecdingo Limited technical 
asst ~tance will continue to be !1upplip.d on improvement of tho dairy animal\! 
milk productionp sanitDtiono processing of dairy com~oditfe into 
pilsteul'ized milh butteI'll etc" T 'u~ l.;ouHry pl'ogram is presel tly undG:tway · 
v:i th the introduction of a dua l pOl'pose bi r d p for flleat ilnd eggs!) l mp:rove'" 
mont in feeds and feeding l71ethods\j initiatins a brooder a nd hat ch oI'Y 
pro!Jram for eventual d i stx ibution of chi ck!;; f.or th , far inG s Cros s '''' 
breeding program rli th cottle ilnd s!wep i s bei ng carried t o IIp. fDrmel' by 
p l acement of approved sires in vul .liJ ~)e s nod b sal cti {) an1 ca s ' r aU on 
programo 

(5) T e developmont of th o livestoc ,: del onst 'otion form l?l1v i sions 
develop:i10.nt of land s classified as three and .:o\:r for demonstrati ng t hE.' 
f ea s i bil ity of land r eclamation throu9h ripping leveling p digging of 
dl"a1 ns !l etc ., The ultima te end is direc ed tOVJCl r~ the r>:..~ oduction of 
pa stures9 grain and fCl'tlge cr ops nnd l arg e:> scal e seed mufl tipJ.ica t i on 
(lctivityo The farm \'1i.ll also b£? u sed to demonst .t'at.e rotationa l g:r.az i ng 9 

proper seed bocl prepur.ation~ cultUl'i.ll Cil . 9 9 ha),'vesting da te and methodS) , 
feed ilnd f oddel' storage 9 irr i gut ion ll etc v The farm will. also demonstrate 
the practicability of util izing form :nilchinel'Y nnd p ilt the sana t i me9 to 
train and demonstrate the proper usa£o of such equipment o 

'Ialmand, Valle~ Human Res,?urces GrouE 

This activity" carried on by directohire technicians, 

http:tUl'i.ll
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-----t-------..,--_._-_._- . " 
thJt !>cvcn c.l:t~>5e5 :Jf fl1't2CII P(~l'SU!!~ l'i;C!: \;~.ll l)(' org.)nizcdc [he cla;;GC3 

\'/111 be hell; t\lice I.'Jl;ckly rUI' u )lC'l"icc of ti'f) \':1'1:1:3 (~acho 

The tl';ilr.ing ilt:'Jiso-;. ',:ill C1ss1~;L '.,'1\) IIVI; t(lclmiLians in esti,b15sh5,119 
Jnd c:.;ocut1.r)~1 of !;pccLll izcc! t.echnic:;1 !;r:llni !".g pl'Og'l':Ji:lS u Iff! I'Jill ii 1.50 
assist in the' I)l::nnin~ll' ~·.'-'lcctlon imd ;:(()(;cGr:in(J of ,)ilrticipimt h';dnce!3v 

(2) l:urt1kr jmprov(:::1cnt~~ in schco), Cdlil·':lt.':.UIl t!lrough the 'j"tJbli shment 
of in~sCl'vic(' t:r,'l.nln~l for til(' t')uch(,x '3 i,n IIV/\ schoo.1 system!,:ls \'Jell tiS t.h.:J t 
of the>ij[llc,t.ry of EducdtiUf\; the Orcrdi,lc:n ,f!-:.n Jc1ult English (!Jt,ca~,ion 

class 05 in 1\(Jf,tj tlGViS0 (1I1 tile ,~dl()OI. (ul'l'ictlluI'I1 dnd the inclusion of 
vocJUon.Jl c\~lricultul"l Cl'l,;~jt:!~ in 1.10,: ili'jh ~;cilUt)l iJ'i:. ilost" 

(3) TtH' :..\cilhcltion of LC'",Jilun:!,c':i'cion li.C~(Hil tcc:llniqup.s fo:c- d:i.~s(?m!,nntivo 
lnforrrution to fil:ri;JCrS, skUJed iJl'ld un:;killoc1 l','(lrkcT~j~ iJnd super\') ;(JJ..y 

p"l'sonnc~" The proviclin~J \)f audio"'v1.5u,,l lilClt:::Tiu] to the eduCi]tir)l\al 
progI'cl'rl to il':)sist in thf' l'l)cll.;:.;Lion of ,iJUtG1'il';Y ,:lid the tralrii:1~l oi 
\'Jor!:cr~) to enhanc;e 51:1]]5., TI1,:' t:r;linilltJ of i)V'\ p(':~:",onn£l i.n techniques 
rind 0pH:"~Jtion:; of il co;omunlc:d.lon r.lC'cJja (;('ntex!:; '11.:;0 <In dC'i".bUy of '~,hL, 

sc<.:tion .. 

In iJc1dJ.tiof1~ th(! :IUi:J,'Jt'1 i,os()urc.c', (·roui' I'JilJ (~'<.!'..clinatQ 'InC' r'<ln~j.d,par:>t 
trninln9 b(~in9 provided \;0 tho 'IVi\ .. 

The 'lbovc four ';li)jol' ,,1,~L;.vjti.01; :,:( des1':lnc,j ~:O provide ;)11 lntc~p:Jtetl 

I'c~lionill :)1'0'.J1':.: ':;:lic"1 ,::i..Ll rC.r:~l a Ld~;{.' f(J:c clevf<"oiYlcnt? ,:!pl)~plt:\nfl('d ilnd 
Pl'opL'rly i:r1i)).c%:n)-.t·u" ,c!dJ.ti,oi),).lly it !'Iii 1 !,,l'(l\!i,(P Fo:: tI,,· tr',H'!['itio!1 from 
iJ \jl'dnt pr'j{jl'JI.I to OTle of lO:lO~;" 

/\,. i'he contl'i]c·i.: GC'l"oJ1..e'}!J (j;:1i·unL fA J,2.:l1,I',:J(. j,!) til pr0v5,dp. tilG fl.lI,ding 
l'cquir2ll fOl' tho !'conor:iic fl},,:;nni.n~1 ':1[",: . J!lt:IC;(llI)r,r,; i\(!"i30ry T(,.]! COlltC)~,t" 

This ar.r unt I'!Ul bc: nCI.:df'J '\;O f:ln,::ncc tho '~:~CI)i:J '1-",) G:,; OP::l',ltiNJ rc.~ ,·;hi.ch 
the Initi.1J funcJin~J 1'/;015 p:r.CViUfU i!l tJ:i ' F'( l()G~~ pl.oj(!C'C iJ<;(t"cE.'rMwi" 

B" In :recognition of the (:Ul1'(?!ll: USI\XU pnJ.h;y evolutIon i,ro:n ~;~dnt 
ilGsistance fin.:wcing to JevuloiJLJp.nt lO;ln 2.fisl',;'C1iKu i'inilncing p .tt i5 
understood 'i:he cor:lmodity (>J 8iilc'nt of '1.:1 is p:r0jl I'i" CJgI cement i~) to providti 
1'01' demon!3t:rJtion~;, training 'lIld din::,"i: 5lJPP0:L;; A 1.C!chnJ.c'1l ildvj SOl'Y 

~Gr'Ji~:<}s ftJ)'nished by thr. ff)u1' nclvi sO'Y g;V0UP::' rJ1c-r.1:ic,nQd ilbove.,. 

An apprc xim:l tP. b:r:eaku nt',il of ',f li10di 1::1.os t () ne pl:0CUrF.·\: 1.n tb~~ 

1965 fiscol year ore as follo~Ge 

;OR THE COOPERATliiGr.:lEIICY • -.--......N--~li'OR.iiitOIim:T..iiC;W;---------

~.\! ~--~ ---_.--.~~~--.---.--
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THE !lElJ,t;UD V!\Lt::Y ,Wl'H.:"HJTY 
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. AN AQ;NCY OF TH~ OF 
...-86 OJ:' 

CcuI 120 Seed~ other than (:it s~edl 
310 M.Qi~~,n.al .100 l'hal'lliic:out1~J. Pretpar:.;.tions 
~O Chemicals and Chomical PX'Gpa1'utiooa 
510 Por U~So GOV9rnruQn~~wned Excaas Proporty 
~ T~xtlle F~brl~1 
59~ Pulpll i'.pcu" and ?Aper Productll 
6BO Mi"911eanol~s Iron e. st&.; l M,Ul1llaci;uron 
691 AlvDlt."lI.ID aM ;J.un1nt.lJl P1'oductI 
692 Coppo:r and Coppa% Pr.Odu~ts 
'1('1:.' IndulUio!ll Maehill'sl), and Equipmvrrt 
720 2hct.rieal l.ppara'wQ and Parts 
730 ~~inJ8p Turb1ne~ and Pa.-ts 
750 MJchinc 1001s und Parta 
770 hgr1c:ultural. L;quipr:1ent Farts 
78/j Industrial M:.c:hinerye .\c(je~soriQs & Part, 
a20 M,otar Vehicles, 1:n;;1r:~s anci l'a):tJ:. 
830 Scoiltntlfic and r'rof'ec.s!.c.ilal lnsttur,}cmb 
8"10 Mi4eolleco(\us l.onlTlOditles ~ NEe 
899 MiGcelleanous ltltras 

51~ 
365 
20 

200 
100 
18!l 
~ 

80 
50 

1100 
380 

1500 
1800 
1390 
~GiO 

24141 
73~ 
6815 
400..-.....--.­

$54500 


It is agl"eGd that tha cOlI!l.$llty t1"tl~n cu~tody and :aru will rarusin 
trlth @oSo<~oloDo 1f ths PlojC ~ spQ~1f13$o 

HVA wlll pGrfc;'m the pl"Ocur~nt of tl)!) ir:-'F,Ol'tcd commod1t1eB £1nancad 
'Ander this pre \&tet c9ra~nt9 1r. ilCtOrrid.eo Yij t.h AID SUPP).:' pellei,,'!) to 
the maxj.o:JITi Q:::. tent balibleo 

The foHewing providon5 are il, pl1~ilbl~ to sll U~·AJlPf,t(if~noed 
~lol"b)d r..ol!!DOCii tins 8 

u CI ~.!2.Sail.~i..~~ Gl etU") 0g. hanr'.Jh,g Jnd on""fo.l'w;;:.rd1~ of 
cor.rnoditlefi ahGll be pl"l,)vided by i-.:m fror.l GUpplieroa daliv.;:ry po1tl~ 
iG3l)~ des~ cnatc..'(j ocoan ;,:"rttl!FoUoDo J'~,\<OIpl"OvidGdv~hicle 6(, i"~i.18 USi\ID 
tG1Tlinill d.c'Uvcry point r;~a\-est the.· pro~ d:t.8p 10.011 Pe.lwv.:a..r or 
Ch!!m.1n g P~k1at.mJ Maehad~ Iranp 01' such othQ:r locatiQn outl1de Afghan1.1t1n 
as US/lID and ~ muy jo1ntly utclbl.iSh .,j~ .m app:roprlatG USlUI> urrdr.al 
dtlivery r..)1nt fer- AID,,,f.1nanesd 3Uri:6=e £M.pmantsu SMpltl6ntll will mt 
lNide v~ ~ ?ak1,1.FI unlA"1'J ., thc:rwis'9 !!Il!tlJ3 1.,ly ug.reedo 

hI) &.fJ_!l~ .§h~!~n1~ Clear1 r.gp t.:.ntl11ng ...~ on-o:foxw~d1t'9 
.f cor:modltias from lupp1,br I d.eltve:"y rci11t f~,r oceanoa11' shi ~nU 
Via Bairuta L~Nnon, i.,eo ~ DeJzutl) IRhano:i to US!\lD terminal ~liver.r 
po1nuv -1e>QOt appropriate airports in AfghaniGtan. shall bo finanoftd by 
U5AlDo 

fOIl Ttli COO.IRATlIt" MIIIClY fua 'IK~ DIR~CTOR, ICA 

~~ 
, f 
~~ ------------~,--r- \ - - -"'" 
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PrW}\G 
ANNE.X 

/\!{i!l:\:ii'-I ',;; ; __+-~____,_..._._,_ .. ___.______,.'... _.__....l._.__ 

c" !:.1T~} lI('C·~-,\ ir ~;fl ip;;lo:.>nt ~ ,; t ()iJ!.·} l,q" ; li:~ nell 1n9 i..Ind f o1't'Jar'd i nf) of 
c;urancditi ..;~-rrilsourC-;·'-Orf;r·ocurcili'.:nt tr. s'.Jp,)~.\er'15 d~l1'1(l:'y pOint!' ioe,,~, 
upprc;:)1'L,\.f~ c1irp'.Jl'ts 1n :'\f<]llunh;t.Jr., 13110 11 be f:lnnrtccd by IJ!:i:\Ll)" These 
Jre furth,!, df's1.gnJtcd d!: L~i\l[) tU'lflinal Jcti\lcxy points., 

de 1)~~.!£:!;E..'l._t~.~.I~~!~: Thl: HoyaJ Cov'~'n:1(,nt of J\fghanisbn 1'1111 a(;cept 
dol ivery ')f co;,~noditi(~s at iln:; of the' abl"·IC·, r·pCionad US'IW ~:,erinir) 1 
delivery ::o'intc ~'Ji thin th0 h'erJ rcri."d and i·J:.l.; j:·ro\d.cle Jnd pay r..·.,i<.!rd 
t.l'JnsportJtion and aU otlwJ.' i:hi)1'9'-'~; 'C(' '·.Hi.nn i.n d0.3tin,1i' ion." :\f~J!i'ln).!;tClno 
The US!, ru similarly uIIJe.d;Jkc"j t.o ~;f) sr::hc,dulc: :,i'lip:ncnt!', to t(:~'mina t duHvery 
potnts at ;; T(lt.C com"l('nSlJT,~t(J ':.lith ,':Gi'. Cil!l,]b; U t~· for 5u["plyJ 119 ol"i",foi,'warci;19 
tril nsport:,l'(, ion Co 

e,. Sllipping~ hnndJ.i.n9 and T.O~·\'!';:I:'dil;" ('0;.;13 of commc:ditir:5 ililP():~'tl'?C: 
for. projec.t use \·:ith ti;l:~ undSl'5ta,1('i,,"9 til :·c tirlc~p r.;ustod~· c!lid Cd.a: a:ro:~ 
in LSi\1ll t:ill be financG'J \':holly by i'~;f\.IU 

It is mutually ,j(J~:ecd to :;.llc',; f h~)~~;)U it)' in the mOVenll:'flt of :,unc.!:; 
~'Ji thin the' ~hree o.lomer. ts Ull;:2-C 1:10(::: 8 c;!')V::'~, ;)rt)'J~.din<J t:UC;i ut:'t:il).l doG'~ 
not iner';:J ~;c the total Clliloun'l: Ob).i.CJd-~O,: Lv (l1·,1'2ndmcoi'. to ~11i s P1'OjC:,(, 

agx!?emer.'L " 

in ;J(.idition t~l the: Llm:)Un(S ob'lj'y-'h:c i" ':jn,:!: i\, it Is ulld;}:;.st·J)od 
')~,j\lD \'n]': p:covide func1ill<J :'u:.' th·'! I,.~u r.':-r.'~\'·ht:n; t(:~hr:lci'd'~i J.'cquJ.J.'r::d 
to imple(j,'.:nt '[,he activltic'. lJ(;'l'L'in 'h~;CT:j~)C',i, ;':.l!.thor tlldt tIle ;:"; .:"jJ:ipi!nt 
training fund:; \'Jil1 !J(' r::rovi,;,,,cli:c, i, !(> C :::'!\. :1(' 'clc(~ Jnu ,"It; : "tu,'! 1 J-J ;~)):'C'ed 

fOA- tilt? : .nl~lI'''lIl~fi1(.d tr.)inil19 imc! to ,~'li' C':. i,(J;1! J;' thG ava \ l(lhi. i t)'ll,: 
qualified (i'lnJ5.clJt0.s~ 0):C(:pt 'C.h;)t ·:::''-l'!cl :G :1 :xi:o.:nt Q\'~lL ,',~, ," ;'.I'L"pa 
.' i:rlillus ,:.·111 bo finQnc'.'d by fIV(\" ~;lif;h r."n· ~, ),11 k··e p.;I)'!l., :.d t·) ;;)l;·,.lt 

refcrenc(r:r) t.he proj('ci. ,:19:t'~)(Jj~lc\'Jt l':JLdir(:l, 

It i:: iJgJ:'.led thLl t nen··" ·;;gh.:Jll i')I·,:..' sam',;' 1 i 'I \ £gh.::ni st,~; n !;(·lc.ly f 1')1 

the pw.'por,o of p::rformi'.19 h0l";lCCS 'In;mv:d 1'1 t.h1s Pl'OJ,'Ct. ~i~lrt?OI.,;:'1t 
sh.:lll be ;;;(cmpi: froD .i.r:.comc- .:J!lrl ot!'\··:~ /':u" ., ) L:vicd under' thei.al.'ls of 
AfghLlnis1:d/1" 

!1~ltri~!1io~~ 

The IIVI\ hCl5 r0coivcd blld~ct:l £0..: tilL' ,\fghaa yellI' 1343 (:li.1r\~h 21» 
1064 to :,iGrch 20 p 1(65) as follows: 

[)evclop;:lCnt Dud~.wt. 


Ordinary ()pCI'llting !;udget 


Total Afghanis 

ron TIIIl COOPER.,iiiiG'ilol:lICY .._-_.--­·T~",,",,::,,-.A~I~D-_••_ 

./:'-.. ') --/- t' 
__-4 __ ___'" ______t.r .... ./ '....... ,.. ..t- \., .. ··"--~_______
__________________________~______ _________________ 

http:p::rformi'.19
http:i'~;f\.IU
http:hnndJ.i.n9
http:f<]llunh;t.Jr


c 

HVA also agrens to th e reservation and u1l Ulzation of cont r act 
servi~ea funds f ' om prior project agreements f OI' the purpose of fioun",iny 
t\'1O"'year contracts of seven sub"profe ssi on;;:q, employees to be assi gned to 
the '1roj ~ct l.)evelopmont Planning activity of the Water Resow-ces fidvisory 
Groupo Field surJey teams p Ia or c:t'ews \1 l und and wateX' sampling cr aws!) 
together with logistica l support wil 1 a l so be provided by IIVA 1n support 
of this a ctivityo 

Included in the Development nudget of 60 . 0 \) 000 afghani s p as Gtated 
above o i s the amount of ()f s o 4 3!)754 , OOO de.~ .'J~d from U"S.Ao roD, '''gene17ated 
sources and provi ded under 1oea 1 Currency /\ l T1~Ibut i on I\greement tJoo 1 \l 

da t ed December I p 19640 



b ~.F:. OIJO 

see tU:.le 

--------­ --~ 
~v ~ndHde8 !!lH\ 000 f':·: be d~sb1A:r8ed by USAlD/A for tloat..s of educatirl)[A ~"iowance 

aud H~H~ t.r;:wel . 



prtmalj' tll:O co IveB Qf the j oint nGA/USAID Helmand-Az-gluindab VaHey 
n 1Development Project are to assist the Helmand··Arghandab Valley Au t'orlt;Y 

VA) 1n tUe coordlna d regional development of the Helmand·MArbrhanda6 Valley. 
an tQcontlJibute to the orderly development of the Afgllan economy through conce. bra­
tion of TJ •S. Ilssistance in selected HAVA activities. 

USAlD will assist the" :AVA by: 

A. Provl.ding advtsQl'y services and technical assistance to increase the production cff 
heat and other selected ng::-icultural crops of 1e Heln:!and-Arghanr!ab valley th£ot'"h 

the Ag~icultural Adv3sory GX'oup; 

B . Proud1.ng advisox'Y services and technical j),ss!stance 3D systematic davel.opmeut of 
th~ H6.mand-Arghandab Valley water and 1 nd reaou!'ces through the USAlD (l re' .t ox 
Reclamati~u BuRec) Water Resources Advisory Group; and 

C, P r()'\f!ding advisory sel'vices and technical asswtance in finanoial lt\13n~'l.gel ent. 

'fhe PltJ.poses of this Agreement are to: ~l define the objectives Qf. and cou:Cl3es 
of Bet.ton for . the !-lAVA/ BuRee water' resources development Pl'Ogrronj {2~ desc x"f,b ­
the cont riliuti us of USAlD and !-f..AVA to tlle program during F~ 19'[0 and AF1( :t ..;.1,S 
'22 ~ a - ch H)69 - 21 March 1970}\ and AF'Sl' la49. 

The objective of the USAID/BuReo Water Hesf.lurces Advisolt', G:roup ~8 to. ocmthUJf1. ' 
~ 

a ..s:istall03 to the B ..A-Vit in the field of water and land development·throu,gh concgmtrati(l\n 
r..)U1 me.jar arelliS as foUowa: 1--1'Ojoct Development Planning (I-DPv. Engineering. 

C,:mstrucUon. f).nd Operations and Maintenance ~O&M~. 

http:Proud1.ng


roved irrigation and drainage . This acUv~'+; inoludes (i~ land olassificatio 
survelrs r U) draiuag"e mvoat1gatioqs t (iii) engineering Bu:vveys I plans and 
cos t estim.ates p (lvp economic studies a.nd fi¥ncial analysis. and ~v~ feasibUUy 
,re:ports. 

FeMibiUty studies will be continued on the Central Al'ghandnb districf; . 
eatUnated '0 contain about 90,000 lrrigable acres. It is agreed that PDP 
w~ 1 m.\?ve forward on the Central Arghandab feasibiUty studies which 9.re 
BcheduJ.ed to l)e camp eted by the end of CX 1970,~ 

The BuRec/pDF tearo r tn consultation with HAVA, will determine 
r.equiremcnts for }.oJ.gbts to enter private lfAnds lAS needed . HAVA will. 
attempt to ~.cqui:r.e th necessary permission and rights of way for entry . 

'the BuRee/PDP team win provide on-the-job training to engineertng. 
at ' -veying and other technical and admintstrcltive personnel ass'lgv.ed to the 

p. sub -activ1ty by the HAVA o The number and quaUfieatious of personna 
to be 2.8Eligued by the HA VA and training programs to be provided are to. be 

-"It: Ii ' . I!gxosed u1,>On by i:he BuRt'lQ team and HAVA.I 

The BuRee team. win ConCin1.10 advisory, asB~6tallce thl"Ough FX ),970 
i (.!) d~we, op the capaoity and staff of the HAVA Engineering Division to nla{~e 
detailed field 'nvestigations p prepare final designs and s~cif1cations p 

letn.11ed estimates of CQ~t and construction contracts for apPl'oved projflcf:s 
G ched~ led for laud development. Assistance wi 1 ElASO be provided in toe 
f.ie cia of contract ad.rninistl'at!on and construct! n inspection. 

http:ConCin1.10
http:ass'lgv.ed
http:BcheduJ.ed


1.11 ,Hie. It,iou ~,-, ':h~ fie rv~ee~ ,~r 1I C~)Qon'uctl';<I" .t~lDllJ'\gernent fnvince..... PH t.ho 
i)ni!C\pi" ;... dvi80r ,Ind a fv'L)Ljm.e :)clJign Bng'.ncm:: s?ndnH~:cd Adrice W 
~M:',3t;\nc{J \'111' bo ~)\'~",,~d~d t,·, HA VA Enl.'ino('~'~l1g Di.vis!:: n '~n a ~art tHnc b9.s~,a ti,v 
(t.h;J!." BuHec pdvlLVrs, 

'1'0(1 HAV!~:HA,(;U E:qlJ),PIDODt L,',an ~.:;jy prf.Ylide funds for l'eh2b"-\w't~'rn ,·,f 
ex1.~:ijDg :iACO oql.~r,nell. ImJ'ch1se of new eql.d~IiiOU:' 8nd recruitmcnt nf. Amex'~c!),n

Ito chn;,cut (.,.J:\:'s"'nne1 ,f'l''{' IV,en 1<l.nd d(~ve lr.-'ppwnt r'H8:tnwt!,oll ill the VBl ley Rt~:Ji .. n 

Bure;lu 1,-': .Eedllnw.~~1 n ;ld'its'o;rs w.1ll (;1BsjSt.. H!\cn in l:J8c'tiug r.he cI':.odW.!'ns '(,f UK-1 
, 'f.m ngTe:~:mellt ,ind W~" ;lasj,r;t EAVA :J.ud UAcn r,-!! l:>:'li ~.D.1~)1.8men~~t!',;.A\ tmU~ k'f'\'(l, 
nn?n~,'}d. ne~'fHDnel ;11'(-; iWf.IHll.b1{-. 

~!. I\'{'.'ve).", unl.': fr,lids ;1.ctlJ.:1..Uy beeOl)N IWl'i',8.b',/:: under tJ.10 idAVA. HAC~J 
.!:~Qu~,'J'!.: I.'ni ,to :,m, HAC's} wf', tlf :.1 \Z(l: CU'I.'rel1;" :>1!fl~1,.'lb'~;1 '\,:ex'C('ime~, and {'q,IJ~rJtnenf.· ~n 
':Iw d'··\;;"·')IJ1(:~i'l.~ :f 1;0\:r:/:n~ 3::.{,::.J' Cf<nR~r.UC·~:l.:.n. }ir.nfo(!t.r~ .nnel, !,U.~SIBt fhe BAVA 
n ;)(-l',';~ ',:<.."w; :,'I1.d 1"'~: I·::n':J,:'.w~ n CR n.\ ''.'~B kn i'ln"':lHJh C;':"i.l~\'gCVI f:'~ ~;""I,e ci,. m1'1Jr.rten;;moe ~.." O'1l'k 

l'.d,/i-:;,,~ )1ud :e:~ ;'nli.'a~ ."tlC;~Bt:n.v;!e \',IHl. C''''Dt.~ntle .'.a. rv .\970 to tile 1·1 AVA O&.\'li 
11).i·(~<:':-·n ;,):.1 \\~O r:';:'(;',l:~'I'P.~:, 1.:, 11.\')d ,,~n,)ti(:t'. (If Gt;).ndFwd t,);f~~cj:es And ;;)).y,cedu~~el3 fi~
I eE~c~~n.~ mr:\~;l.g09X!).en~: ":X!;!'a(:~',n; 2tnd I!1ni(1t;1nr.!1(!~ d );.7.'c-sent. an.d f.uWj"'~ ex;or.'»,ded 

I
?)'i)jecf, )'.: J'~J;::~ (:j~)lJ., (h',1 h:'.~ ..:~0 ,. ~l1d 7:0 lawd p;-.:_,.i;:~~t. ':{')Jdw ;'D ';'rder. tD !CUr'Jr\!"'}:.t"Jn ,"Dri. 
rl~" i.q~~ 'jJ' r:-~ :-~,~ 'frll. >V1·r(\<·'\'n"'IJ.~ ')) ~1'~~i'T:1~~()n "!</i,""r",/,"' .. , '.' ...• ,~ .,;, ,. ..." .. ·1.•". " "" ....Ll'...'" , •. Anu 

1::,1 ;.:~.~~~ wPl, ec ~ll:.'Y\G~ ~~:be /j(~r.llkCef:l O£ two h'i,·;,ga~~.ml E:ug?,neeJrs ~vci "~,~~(->, Eqt\:;![lrrm~~ 

1'ed-..a) C~DJ.1 ~: , ~r0v),df.l ':.ee)l!1ic~L n/313~t~lIlC(-} End 1l',cl?~ce t~j< th~'l HAVA O&M D!v;.si',;'1\ fill 

de'/el-:l~murt ('If. B...A.VA'. P)'.~·,~t.es I' pr~')cedU~"B J bu.(lge~s r ct»ifiug, .;md ma:\nteMlJ,ce ~Jif 

~r.r~'ly~·tk-n :wd drain[l.g9 £R(::I'Uu'Cf.I jJ),IJ1ucling mam'tl;lwHlce .. ~epa~X-f caRe ,rmd 1';~:r;).U.1JI1l 
ex eL!.l~pl!lClJ.~" --­

...------.. 

http:drain[l.g9
http:P)'.~�,~t.es
http:B...A.VA
http:h'i,�;,ga~~.ml
http:mr:\~;l.g09X!).en
http:iWf.IHll.b1


~)f~AG 

Ct:HI\:IiU... 'nCH 
~':;tUT 

.\H)1~X !~.. 

~r ~n~Am Wjll i,Jl:',vJde p.n :J.m-::u.nt d $ST,ll OI)(I~' fUrD~l3h ~he Be:rV~ce8 ~>f me 
TJ~:.Hf'C Temn fr(:m the porkd ~. July '!..969 til 3U ,.~une ;(~70 

'2 Bt\ne~ 'We OI""vldo sub!ect tn ;~h0 ?.vl"Y"'.h~;,!ty r;,r qm,'f.Iied cand'd2~,~8, 'thA 
oen'~cml ..... f the f(1'.~w~n!i Kle:r{J,·o.o.!?!? for ihjjJ ll(!tl.vjf.,·~ 

" WatCi: Hesqnrce.s Advisor t'I'roject MUDB.ger A... L. Mxtcholi. 

2. Adm~n!!:itrutive Ow'cer :.Ass ~t 1.0 Pr.o,lect Mr.l1ager C, L .. Haz-rjs 

3 Scc:re~.a!:'yTyping'. Vi Pa~.e);'R')·n 

4. WJ3,t{H' L~e3c 1U;:'C\:lIJ /:..d'I'.SO-r·St'.pe~,·yiB")~T 1;:!~vH 

El.l,g"· c '.'!'grlLlJng Jo.:ngineer.·· K, C ..J?~Qh;e:\'\'>,··'!U /'.'r 

5. AKdC:\l":~!'~'Il- E,.!r,'\)~lm~D~ Wntm,' Hes·j·u){'C(l,6 X>" G")I.),:r('j}lIJ'1. !:It 
(I. ~';::'Hs Adv:'g,::, J.£;:~~ C!,:.1,(lS incat.i(\D. 

',Sql'S Sc~enURt ~]el!ex'1o\" IL S, H,pgg J;t 

'7 l~;.;'gll::':;,·D. ne~~.:j. EnShu:1er :.hT1.g 0\ll', Adv, S .. Cnudm. 
1.1, C;\v!' Br.tg~r.,.r.e7" fh.::rve.\! A, K, lA1ng 

$L ~.if:dn.m, C(·TiGI:J.'. j~:r.gineer (SU);l3)o.'V"8r;lr~1 CivU 
Engl.·.Chtef .. C"~D.sti'Uction [J, Q;peratkns Div) En Mn Cr·T),wen 

10, Arrigation 0&1:11 gngiueer (HydrauHc Engr.' 0, H,. F!!lehneX" 

U., Cj.'iT~~ Eng:,ue~H~ Ro En. ThQlMjpSCD. 

~.2 ,., C01.l6truCUI~1l 5:ngJ\neC3X' (Ma1lll.gemenr.!' J o S.. McEWlAtt 

713. h .... :rft~'.'i;ion O&M Eilglneel' (CivB Engineer;: W, L" MCClilAg 
14 .. h"l'Agatfton t(JB~M Engineer 10&M. Tachn!cianj· Jr M, Sh01'lk 

DuRee CI)Mu),t!\nro~ A6 muruaUy ~greed upon by HAVA Bnd USA~D 

DATI:I ___ 

http:J.m-::u.nt


! I ill r1·1A': f') ..·/U1GHN·:OlJ1 w0:.r...~.'{ liEn :~CI :.IT. 
i D~VVl,On~;F:;I~.' (\·;t1.1'.or H0.llmtr.'cc:; !'·i',·L:-;.)~.·:'i 

_" __ ____...__ ._ .. ____ ~_ __ .__.. __ I lieU \r:l.'\;y 'j
~ .. ._J._. 

... '" _'._" ••. f~._~ ..... __ .~ ... _ .• _.,_.______ ._._ _ • • , 
; (?) US!\!l) }Wf: j)r:::·~i~)L1~I.~r !H·o'ri(lc.(l 1:;21~>()!)() or ]1~~{)j: :lrr~~r. ~rh~:.j:. ::';," "(:0 
: th':t ::;crv:l.Ct~~~ of 11:", to :I. om-c L' e';! (lh) 'L!thy!. C:)u.n-L.1.'.'1 IT,':t;:LOnrlJ. ('.[I.';"j) lX'\',3c: ':1:~!1 t~,
i :;n:I.~l"Xl::t. tho l~ul~c(! l'1JP TOn.Et ~;ub-·a{!l".:i. vl"i'.y mlck:" t,hir.; })).'ojc~t. (Sec PW/X .Jr.(;,·{)SiO.· 
I J (..011/,,)c-. 'i"'"J"l ........ """1"";'-"~'" o·f' ·!:-t·'1T n""'~O'"'l'''....l.. ~ ....... l......('()·,.····rl'l"'o~1.l,.1.... \:: {n ",'" .•]9r .;\ .,1.J...,.!....•.•] ''?:L'nN'L.· c.~··u u .......... ,.\ .. I. .. ~:1.J. , ...........:..l.,' t ... I. 'r'\')l 11" ..1.. .. _ .'.1 (\ 


I
 tli;(JC W"~_OJ." ~T[ll' !~1tncb, 


(l~) D01)cllCl;tl!~ on i'U.1l(Un;; :wn. iJ.o.bllii;y, the f:J.nrm~:L'lg of :planned r/:,,·t.;i(~ ir:.7Jl·J; 
t.l'Ldnlng ::'..nd the Pl,O\,-j.:::ion of ccn.rmo(l.it.:!..cs ~.n olJ~_:cl'lGj,~l G1.'.lJ])Orii 0:(' -thj.0 ·.:;:i:,;:·!:;.(;y 
'id.J~ be JJ!:'ovi.rJ:::!tl for in ::Ub3squcn"i;; Pl.'oject. il&=ecliK!i1.·C l'avi.3:i.Ollr:, 

l1G}\ ccnrr.:rrV'I'ICNi -.. _....--.-------.---. 
i (1) <iJ\ Hill provide in tbe fu.7f. 131{8 j)cvclop'n~!lt. Th.llJ.gct; ;;lx~·i'~.dc:i1'\; :: :..;~: 'GO 
! l',l"'(1'1"-j·r.1-{ "unpOJ·t the Tri\Vll!BuHcc Proj"ct I'c j,. c"'t~I',·,·tC(l ~~J,;}·t·;·.~I-' :~.:: ,........' 
! <m;~;)t:~"~',ill1J'! j~c:qu:l.:..~c;l j.n the fliy-13i~o DCVCJ.O:;l;i;:l1t D~.1~.;(:t f~:;" "l;;;~;' J;" .,1.~\'\. ;.::~
! ,- ..... "r.- ","" .• f)..,I ••~ II
I '.·.:\i.l..J., .. J.\~,}c 

\ 
~L' ]?DI' Ilf.,> 0 '(,0(:0,000-::' 

f,fs ,,51, C·CO)000 

fl:.fso J.2,lrOO.,000___1_.. ......_'-_·....__ 4 

'70~1:00:0C)O 

(2\ .. ,) ,i.'.l'.•".l.in.,". l':ll,o ,,'rJr"";' r,"',. ')0 O\'~O OOJ ("'" c··t··...,~t~,·· "-r. 'I~" ....<" '111:1."",(' .; .... ·/·.·•.1.1"'..• I ... \·U '.. _'U. '-' ...l .) , "', .' .•.!. I;' ,,:, l.,,,,... _,Lt to'... ..... .!. ,_ _" _'-' 0 '" ':l... I. ..co 

i':",,-:"rJ.:i.!w·cy !S.;.ti::';~ :::"C," :~11 FI,W. activl·cic:u. In. !!ji'Y. 13'~9 5.t if} i'U1.·i;:i.c.d:O::d;ccl t:'L~,:, 
':;:l..~:t;.:;_~._j'.' :w··.':n:'.··,i;:; 1.'51 ':, b-::: l~'.'OY:LUC(~. :;11 the D(nr010:;J:lf:i1'~" [mel O!:;li~~~l"".Y· D1):lU':':;:; ·:~C :'lWu 

:-:~~"'~1'. ·l:.1-!1~f!. ::I.cti"/:i.·~:y-l'
j 

~ 

_ OI\TC, _____~ 

http:ccn.rmo(l.it
http:crv:l.Ct
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3 '{'he Hi\.VA )-'ud l-lAI,~n 1\gr:~(-J ~(}' ?u:rC'hrtR8 B~p,X'e 93r-18 9ud :-:If\')',LlCeYIlOu'! 

cQu' ~mwfl:', requtl:"~'d' 'lUCCC:l'1fJf,.l ",- oUPP' ct, II no llJ.~~ 'il'~1l in !-1.i\ V A ~Jl(i HAC\I", ;\1f!!.~'(j 
equjnmf)f,\' i.:,,"-'d~d f.i"!!t" Ht\vA .BuHe{~ de.",.pl.;JInnnf. .,.n" 'grnm 

'1 The HAY A p,nd HAC?} ~lgl'ee. t , furnJRh I"lff;i~ieu' Immb~r3 ,f "he '0~!g,: '?,\,:1~i: .·b'(f'o 
qua!Jf1ed pn"'8' 'un!':'- :",'u!'Hbl e !n t·eB!l~.~nU\'(1 ;'jf.l"ds ,:. <li!Jpquate!',- p.~;).cf frOG .llJ:~;'!)·'it:f' 

f.'O(".6I:~d h(' 1:iw HI\O\Pr. 1'p'I'm ~t .h3 ~g-;{'ecd th;.\" ~h.:~ f.: !,V.tiAg ~'·drlAf..~'~D'''~!J(1 ('fl -,l',Jj(l' .1'(:"(;\ 

~equ'\,"<,d f.,,~. ".v,ARt) ne·'I\-l:.I.er>' 

~~"~~~l~f,! ·.~;:!1,_:lJ>"!t'~ 

In;' VDl.... .' 
IbJiA VA Eogjnee.t'ing 24 
'n H;.,YA 0&11.1 n 
'd LIACU Jl5 1.3 

~~A'lA ·../i.U D03g;n t\l ,<;tpjJ t.he r~.j)l~ve personne,~ in AFY J.34t1 in ?,cc(1)rd~n~e wUh ;~ 

Sch8dtt\.e t·.., i)e mutl1t>Jly ('.g.~·ced upon w~th the BuHec Team. 

5 '-;'he l,:,\VA \!fr" \):"vide ·~ff.if!e S~~C€ ~r;,Q"T9:~'~'Y HJl8ce :;·.l1d fHc~Ht~af\ "'.tI~ 

" 

,E-:i,A ;~ 1,"';: .. ~:·I_)]/'8ci !'li.c\: ;,' 1:l'.'P~rr ",'p' f3 ~I:v'-' ~ l'\,,-t> f':2~U h"':'d ~, p<cCl,,,m.m,:;d,-,.t,,c ljI,o.u f.Plcf 5fr!\OO 
~:h9" ?W\'JI':;, l:.fl d ('he HA\'!;.. ?:)!J,.Rc\J p.cH~;W~F:I j.n IJ~..3!JI~:x' <;'9h f'nd «'tboJ(' {';)r€":~l d (:he 
,He m.':'l,ll :\·"gb'<l)J.d",.~ 'l~'~e~.. H~!g1\'n, \;wr,ndAug K~n,d.I1.b~r.' P.l·-:,v1nc(~. 

---_____ ~______,~~~-------------4,-----------------------------
:1~'A·'TOuC,,-:i{._~Go,,7f?;a~,"I::";g~:4jOAT~6 For the A'Onll)'~: 
. ........ ~?1,ufUK{~.. ~NATU"1l1 RUB8e~n S, McClure 
 DATIII _ 

__.-....!!J'LIrt _Gener~il .t'!"6SM1eut" ftAVA ".. .!J)lreCI(Wo ij5ffiuiA 
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nROJECT AGREEr~fJllT 
'f! 0 :'\ftrUiEN Of' STAn. AGENCY FOR rNT~nNAl'l i' L~ 7.W:1..0 w,EN1i' 

JU+ Mj£J\iCY O· THE GQVERNfJENT OF niE UNrrED STJ\ .;; OF /''11, 'f ICA. AND 
~'HE~' ELMAND-An ANDAB VALLEY AUTROlU'l' . 

- AN ~~tNC'( ~F n-l~~R nm::NT OF : AEGiiAW.xf~_ .-------.,.----~ 
PAGIC • vr_=-r............. 

HELl'ri ND-ARGHANDAB VALLEYflR EGION 
DEVELOPMENT 
<Water Resources AdvLory Aotivity) 

-----.----;-.. -.---;~--.--a ~.~_>J._ '-­--------------'-'---..l:t-------I G. IIID III'Pf!Ol'ttill'l'IO:' 6Y!!OO!. 

~ IlZtf_ 72-1.101004 

" " ."·"......T !iVIIBO!. 

WBAG/t 

/H VIl 

mer; ,I\a;t 
(0) 

TOTALTOUA~ 

(0) 

547 ~ 500 

/~~--- 8 v200 
-------+--~.:..-..:....:...--··{-,.----..::.---t·----·_.:__-_+·---.:--~.::.-

9,000 9, 000 

9,000 12 0 300 

f6.6-~~~-.............. 

$16.; OOO~ 

{c} Commodli:i s 

_8;/ Inc!u(.ea .;!6~ 000 to be disburse(l by USAX 0/A for oosts of education allowance 
and E &R tra"eL 

J;) Provided in Afghanis by RGA. 

r .
" . / )p ~------

(~tl1.:l;ito/ttl':£!.:.--I 
'.0 

j
I 



TlH~ pu 'poses of this r vision axe to: 

1\ P 'ovide additional $9, 000 :m commodit as a.ud $9,000 fo-.' pa.r,~icip2.11·· training as 
del.ailed belo\V, 

(2) lnooJ;'pol'nte n section 011 Pro l.' 68 to Date. 

~ Extend 'he f'ilal COlli: ibutiou date . 

hex rovision I of the origi.nPl Projec·j; Agreement nud its R<;)vision No . 1 remain 
ill :In ed . 

89 
6~ 

Iudnstt'ial Machinery ~U1c1 E,cluipment 
Scic:lI tIDo ~ ld Pl~ofe6Bional InS"o.'tUUellte p 

Appal' "'UFJ and parts 
IvIisceJlaneous Commodities NEe 
R'lIDiJe:r and Rubber P'roducts 

Total: 

~ . 855 

4g 40Q 
8:3 

660 

9,000 

and oustody of abo re commodities al'e to l'eat with R GA/HAVA. 

'p_~tk~n'i;a: $9 . 000 is provided for participant ,(;L'aining outaide Mghan!sUm subject 
to (1< av9. I bility of qllalifieCi Afghan candidates ; and ~2) mutual agl'eement between 
UaA a d USA1D/A. 'l'Me ob1i~ti n of $9 .000 must be supported by PIO/Pa giving 
data ' IS oithe iudt"rid >a1 training pl'ogl..'ams . These PIO/ Ps should be signed both by· 
RGA and USAID confirming mutual agreement on the individual training pl·ogram. AJJy, 
pa:rt of 'b e mount obligated above for pa!'Ucipanta, if no'~ covet'ed by PIO/Pa by 
M..'iY 31, 1 9r10~ will automatically be deobHgated. · 



M 
COHt*UA?rOt; 

tfiliT 
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OrfgIMIlIf 2 
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~ ~~~/A~Y$C)' Tul .. 
Helninnd-Arghandab Valley Regtonal.ltDevelop-mentl 

(Water Resources AdvisOl'Y Aot1vity~ 

The .c e s ilJty study of tho Shn.m la,p. project ax'ea ~ with an irrig:lb~e Brea of 31 p 400 
flC :ea ~ hns bee comploted and accepted By HA~ A ns a basis fIJI In rt dcveA0p-alent 
of th ];I oj c a.I"ea. 

1e d vorlt f(n~ the feas ibility st'tidy of the 100 ,.000 acre Cent vJ, A 'ghf.l.ndab area. will 
be complewd during the fisonl year and a draft of the rep0l"t wtlh be completed by 
f Ull 1970 . 

1
( ."" C OJb training of personnel in the HAV A Engineering and TechIiioaA Department 
h&s pl' eeded satisfactorilYi, howe' er~ more train.i 11~ CCi d be nce mpl1abed if 

I trn.lnee W l~'(l " ,til. !.Jk . ' I l. ining has 
been concentrated in: ilIa !!;ngineeriug .lJ;\vlsj.ou in l1rveymg g 0 ,tH lingo prepal'ati.on 
of s"ecU'OE .ions .,.ud cOlLL~racta " 1.n.'3pecUon of construction n and related fields; t.he 
Opera ~ 1ons Q cl J.\1.,1!nt/~nance Division in !>l'()per 08tM of existing pl~(1)j ect facU1ti~s 

c ud ng ~:'::SJ.~ .daman i'l.~ . canalsc1raina and :rO~.dB ~.nd the meF.lsurement 
f. [0. r. nnd.!l 'e ke~}2ing of '!~te!£ 6CI)1"<16; the Divis i n of Project D-!,e lo'pment i lA 

au 've. ing a ee nQmics 11 irrigation system AaYQuf: nnd ol'er aU na u and general planning 
atl.: diee 

C a '1'nc"i<llR • 38 'stance R.nd a.civioe haR been prf.lvided on drains iJ,'rigation distribution 
S 'S IDa ~lpJd I eve ~~g.2 jrrigatl n struOWl'O rehab:U ·ta.t!l1ln ~ dOM'8stic water 0 s6WeX'B7-­
ruunjcipa} ' \ 'J" r:. .tl fl.!, rOll 6 1, etc. ;l and aome f.ra.illillg nas been pl~:'{/ided to the HeAmand" 
A Z' gufl.ndflJ) C nstl"uction 1)n1\'£" 

,gQu!pl!ll3nt mflj .n" nance assistance and 8.dvice has be-Gn prl))vided !to bath HA VA and HACU ., 

About 30 pru1ic!pants have received tl"aming in various fieAds of the £\otiv1ty ~ mostly 
mc 'viJ engineermg and equIpment maintenance. 

Aboo:~ $4 •. 9 mU iQn in commodities have been purchased during the Ufe of the prQJect 
L1l()fltAy in the form of heavy equipment p partso engineering inatrumen~ o office 

a·g.,l'lT,nJ.lL\'.:Ju. J and c Olnatruction auppUea . 

For "'_ CO:)PGf(ltolnn.Gfnromlilltht 



\, 

(1 _.~. e u r8~t!..t«?!: ComI!!9dlty, !J~tJrement: Autllc>r" " a source of 
. PI' Ol omeni mr , 11. '\ JNAI . d t\l(::~d con: . (.1( jL covered uDder this Project AgreementJ 

w.1Jl ne iJ ' Led ::"nt s C'uty . It Q Be of any divergence n om Gt ). r · :.11; \:& ;"1 a separate 
W 'var J e bt.aioed or eaoh non -U ,. S. aourel,) trmumef;ioD ~(\ aocQrd<.Ulce with

1M." ,1. 1, 

'2, _.K. OQ~I)Jl Shipment: Clearing ~ lw.ndling and on"{o1"¥mrding of oommodities 

s ball be provided !'y A1D from th.e suppHer~G delivery point; L e ., designated ocean 

p l't to F u 0 B. He A-provided vehicle at the USAlD t.arminal delivel'Y pOint nearest 

t.ho pro ee . s!t.ej 1. 0 kleshawar or Chamanc Pa.l.tistan; Mesued o lraup or such other
D 

ac" ic·n ou ~irle Afginn13tan as UBA1D and BGA may jointly es~abHsh as an appropriate 
USAlD t.ermin..'l.l deli'll .,ry point fo r ~D'-financed shipments . SMproJsnt.s wUI be made 
via IJalcts '11U un!ess o"\.erwise mutually a.greed. 

': J? ,r; O(lI!llm 'Ail' Shi,pmm: Clea:dngo handling und ou·-1 i 'warding of commodities 
f ,. m. SllPP .:ro 'a de"ivery po1n~ for ocean~air shipments via Bei1'1.lt ~ J..abanD.n (Le o r 
Be1.l'ut ~ Lebanon to USAJ.r W}:miLlru. deUvery paints; i .e. p appropnate airports in. 
t fghan~Btan) BtL.v' be finan "'ad by tJSAlD . 

€ 4) m..D~r!!. i:: Air I hipment: Clearing ., handling B.nd on"{orwarding of commodities 
from R ur e ('If p 0 :cement to 6upplier9a deUvery point ; i ne n0 appropriate airports 
ill Afg' 'Ilia "n sh U lw. enauc 'd ~)y USA'D. These are further designated as USAlD p 

~n'inina \ de tV9 1:'Y points . 

(5: D,s ve::y t \') 1iAVA: r.!.'he R ya! GoVel'Umellt of Afghani.staf:l I!HAVA~ will 
(2ccept deliver:'" of cOlmnodii;ies titled iil HAVA at any of the above-mentioned 
USAlD t.ermina. df)UVery pOints within the free period and wiU provide and 
pa.y nward t.r.ansportation and all other chnrges to ultimate desUnatiOln; i.e. p 

Afghanistan" The USAlD sim~\arly undertakes to 80 schedule shipments to 
te1"l'ninru delivery point.f! at Ii rate commenaurate with BGA capabiUty for supplying 
ou '~fQrwardiDg tra.nsportation. 

~6~ Delivery to UWD: USAlD will accept delivery of commodities t.1tled 
to USAJ1D at any of tile above-mentioned terminal delivery points for entry into 
AlghrurlBtan and will provi'de onward transr..ortation to ultimat.e destination in 
Af glw.nistan. 

http:Bei1'1.lt


N l\ It-J Ot! TI,i!I~I.~ 'r,nu1lUi~ •QP 

----....._-.Afghanistan ,... ....~~....,..,. 

fJ Maintenance of Commed tty Reoords: 'l'hf' l,'eciplent MinistryIAgency will 
prepare and iaBU $) reports for all commodities furnished under this pr oject which 
aro titled with tho r{oyal Government of Afghanistan witbin ten days after receipt 
of tl ese commodities find will mnintnin nocessltl'Y recorda to insure proper control 
and use of the c mmodlties for heir intended purpose. These 'records will be 
w aintalned n Englis h and USAID personnel will be gratlt9d readj' access to them 
upon reqt ost. 





"the Helmand... ' 

Il.dvlsory se:rviC0S and t ohm.cal Cl8s~.st.f.1nc€) in the ayste"" 
f 'che Helmand...lh~ghl\ndab Valley T,01'~ ;(' and l a nd resources 
urea u. of Reollilllmt,1.on ( uRec ) ~la t.el" Re>so\.'u·ct)s Advl.8or y 

dv.i.sC)ry sf!\t'vicf)s and techn" ,cal ass:lst.!lnce in tra:lnil1g 
,', ~chnic111 o ocnt:tol'lIal p ac:Uuih~.stZ'ttrc:l.w ~ a.nd su,pel"vlsory 

impleral9nt aff'ec't:'J.vely the HAVA prog/,'am th1:,ough the 

1'110 pl\l:'p'OSSS of "th:ls :AgreelUcmt. al'0 to: (1) define the ob,jectJ.vos of.9 

and COU:?" S9S of actio)~ foro the I-LWA!Ag:dcL\lblI'al Aci'v"isoJ."'J Grou.p pl"ograll1 o 
( 2) d~scM.be 'the contl~but:1ons of USAID and HAVA to 'chs Pl"og?&m during 
fi'Y 19 70 l\i1d p.,.FY 1348 (March 220 1969 ... l'tarch 2lc 1970) and MY 1)490 and
<3> obUgate as a U0 50 c:ontl"i15ution $L~oOOO o OO fOl:' 4"sgiona,l ·tl"sva1 of UII S" 
and Afghliln personne1o ;~600832 c OO for Pl"OCUloEl11i€ln"::' of commoctl.t1!es o and 
$79r800 <> OO for pn~t:l.c:iptmts l,·eqll:1.r.ed to support 'i,he HJi\rA!Agi·taultural 
Adv 601."Y Gl"OUp prog:ramo 

__-..-___--=-_........ ______~- __
~ UJII."I4._._,,OBJECl'IVES AND LONG...RANGE TARGItTS 

The objectives of the Agricult.ural AdVisory G);'OUP are 'Co assiat the HAVA ~ 
wtt.n spaoial emphasis on the Shnmalanp to ach1.evq) the ReM objectives of self... 
8uff1.cienoy in food-grain produc't.ion by 1972 lmd p c9.dditi()JY~11yo to, help c~el" 
a te 'Ilh~ agi:1<Hil'tl'l.l"G.l surpluses lfh~ch ~"iJ.l g(~nEl:M toe the fOloeign exchange 
~arn:lngB and savings aGs~ntial to '~he crs2.tion of the onpita.! needed for 
oval'Sll dev:~J.op'lIlGnt o 

http:l,�eqll:1.r.ed
http:d~scM.be
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("') at> <To increnae total privately... olIDed p:ccdu.ot:lcm llorengG from 
180 ,000 to 250 t1 000 acrol3 through the rn.xp~11s:l(m of dot!blEl ol"opping ana the 
inor easingly efficiQ'Jnt UBS oZ availablaJ 1l1tl1d and "ate?! 

(*) b e> To ~.uc~llase t.hc a:varage whmat yf@ld of t..lota lJa.'l~1.ey (including 
bo'c,h local and imp:roV'od vnl"~.ati0s) to 35 bushels ps:r aCl:~e" and :l.ncrea:sad 
e o:."eaga pl:.m.tad '~o imp!'ol.1~d v.a.j;~leties to 60 9 000 aOl~(,)fil; 

(*) 0" To plant :l.lUp:covGdvarieties of 001.'1'1 on 20~OOO aCk'GlS of land 
doubl l?: ol'Opped lrl.th who.a.to and to inorease the @.vel'"ag~ y-lGlld of oorn from 
25 to 40 bush~ls pac ao~o and 

do To ay.\couraga the produo'i:;iOll ()f oil Cl"OPS llJ.'ld iJth~r crope W0n 
I:lnd whe:ro eeonoouca.J_ly j\1s'i;.it'iedf) pru.·t1.otlUJ.rJ.y for I!se in double croppingo 

( ,)! ) The l ongwY.'l1ngs tlll'get, fig\U"es oited hlll;'G COVEl? a prograr,mrlng 
pCl"ieo. of 6 y(')nrs o from FY 1968 to F"! 19730 

.:;\: To a ccmupl1sh these objectivGso the Agl'lclU.t.UW J.l.ciV'lsOl"jf Gr''Oup will 
p.t·orld~ adv-J.s(n-y seL"'ij1o~a and 'clllchrri.caili asaistsno0j) inoluding procurement 
of OtlHm10di~:.1e8 ~.l1a, t:il'a:tning of Afghan pel'sonn(!)lo as mu ...G1....al1y a greed upon by 
HAVA h~ USA1D~ in purS~lg the following co~~ae of ~et~Jno 

'l"h® },},G '(Ylll ~ :L11 FY 1970!) liU3si;st. H.II.iJA il'1 CG1'id.w:rt ing ~d.'\ptive rel>:> 
s €e.·"nh ('6es't:.:l.ng ) '1:.(;) rletel"lD..1.ne "Ghe bast ~'Sr'.e·M.es and ftJ.l'Ulil'!t?; pz>acticC!B in 
Ol'ci€>;\' '00 m,0eJt '~h~ inI!ll.0cii&ta and f.11:~tll~0 l\g:i:":1.CultU.l'al oha~t~.mge ~,n speoii'lc 
Pl'J.o!·i'i:.y Cl"Op Illj;"oos and will begin Ol" C01'lt1.l1Ue to s 

10 Identify and ~~hOl"Oughly t~st the mos·jj. pl"t'lm5.sing ono or tw . 
irapl.>ovad wh~ 'i;. varietias to reoOlmilend for. seed aequi.si'i;.ion and!or seed mu1... 
tipJj.cw.tion pl$61gratiU3o Th(3se vm.riaties nl"e to ba the f'etmda.t:ion for the 
iltLnediate and rwxt t~"O or thrso YGNln commeroial \fhrast pNgral!1o 

http:Sr'.e�M.es
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;0 Pursue test..i.lig of other 5,lI:Illol'tant crops" 
and oll_bf)aring CIIOpA g ~nd 

L~ o Upgrllde ' and ElJ..-pand the capubilftiGs of the r e sea rch: staff 
through il"l->sGr "lice tr£l.inirl,;'S aotiv5,t1~a and in... oountl"y~ t,h.:i.l"d country: and 
United S'.:.a ttU3 pm."(,1,o;.pnnJ

(, tl'aininl5 Pl:'ogl"O,I1t I> In F'Y 19'1(}~ s nb je';Jt to th(l 
l\. il~b:\.J: ty '~f qLwlit':i.od osl'ld:j.dates and f.unds o t hm USAID 'ilrlJ~ providE! in 
aepa!'a t e doa ur.aElnt s to1" traii1.ing of thre® lfJIVA pa.7.'t~.02.p , 'c-s :ltl th<!l Uni!t0d 
StaT,0S0 

The AAG will assist, HAVA in plnrm~.ng end cGnduoM.ng :tG6 pl'ogram 
of seed 1,llcl·e&'.fle" a.nd in FY 1970 will bGgin o~' ('.on't·11'lU0 '(.0 l 

1., Laval thE) Innd !tncl install a r,iQdel".(1 ~. :t"l'1g@.tiGn ayc;'!:.@! at th0 
Go.WX'ag&i Sosd It'\C&' 'B&.:30 Fa l'lll tJ (This sp(\)ci:2'J.c sotiv~.t~l 'Wi l l be aupported by 
f11"" l$-80 FundsGbJ.i.ga.t~d :1.11 pl':1.01' Y'('.JB\j;·s for this plll"PGSa) a 

2" I ne:o:'sasel #17'178 and Merl.p~k l<msa t clt'ld Synth~r(j.('} 2 corn so&d 
• 'G. thll) TaI' ul1~ r, ~itli'ja. t> and Gal!Jl'H(S~i HAifA. FtU'HS o tot;} m~e'i:. :r,,\l;'!\!~~? <mel Minietl'Y 
of grlO\zl't "e ireql!,:1~ements ~ 

30 Begin S000 Clel(\YU1'lg and tl:" f.W.t ing lI'.nd stQI'::i.ng toG pl'ovJ.de 
plVOp0i' Beed arla ",c tl!'u:l.YJ HAIr.Ii. pOi'sonnsl and a cqmdJ.'l.t, f a zmGlZ"Et to1i~:.h 'these; :l.ttt... 
pro· ed pl'ac:~,:lees o nnd 

L~ n Upgrade nnd cwtpcl!nd the cl\~b:t:Li.·('i~s of th0 Seed InC:Z'e<lsa s'C.!lff 
t hrongh 'j.. ... t'lC()-' '!1-:i.o® t.l"'t.t:i.nL.">.g activit1.es and thi~'d C('H.m~/l'Y ' P!:t1't:1.cipant tra~.nil'lg 
pL'og:r lUS t> Dm'ing FY' 1970 ~ thE> USAID~ aubj~ot. t.o thG .a-v..:llability or fur.d~ , 
wi D. Pj,"'ov:l.d '&Z'uj.u:i.ng in .n tM.l'd coun~cry i'Ol' (mOo) HAl} ~ 'J.I~n'tj.ci xmt" 

Th@ AlfJ mll conM.i1li,0 in FY 1970 to n.ssls-c liAVJ\ in planning and 
conduc·c,:i.ng :U".:; VIlJ.10Y..,ldda 0X~G0n6:ton.,.eduoati()n prQgl"a\?l fa:\' f'e.:mSl'S in the 
foll owing ao'~vl.tiea: 

10 Contj.n\le extend~.ng to famers am updated set (pAokage) of 
l'soow:lei1dud praeM.OGlB fol!' op'~,i\UU& producM.6n of t>1hoot end oth(n~ ma:jor. crops 
and tOl~ double cropping (",thaat folloued by a.not.he~ Ol:'tGp :In the Bomq) s.eaBori~ 
and for 't:h@ t-r.i.despread adoption of th~ racorol'l1endad pl"Ol.atiaesB 
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2~ In Cl')or.~;:::~· '~iGYl ~::-1 th 'i:.h(~=;:'~'J(j. I,;o:~"·3o..::lC f)j:-i~.G·~LO"DIi.!AVAt and 
.f{1.l·i~~Oj,' ();~c,d:, 08C::1. :..na:·:.;:;,.~o ;.;lS.I:~:~· ....~,.~S, :~).~~:~l1!.'O ';~ho 'cA~~ol}' (0..r;·;~~'jJ:.,.1t1,r.m or the 
:l:t P:'(j",,'"2.Ct ::,<; .;or} 211(J. :.-:.-,-;·r~:!'J .. .:::-;10 c};~~~... !J.c~·.J.. fCl···('~J.i~!~c:·}C; 

:':1 ~~ I:~.n:,: ~,):.~ ::,;}):~()5.~J.. ,~t;c~:·~,·d~ioll llild f~P~,);G'l.. t ·;~O -~l.~Lc O"!!lCl"S of nel-l 

f.:l~l"J 1..,l·(lc<1:,,~.. n i:~1 ~>:\\:..\~H.r.:iJ::~ ~.~('·(j1.1.~trt1.5;r..-~:. :?a?:~::i.:;·1.~; 
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·;·J.",,!,.,:1.:·:'... "- .',., .... " :':.. :) -:..... ,., ...,-j.,.... " ·'·'··~':·'\"..,,'H· ''''·ll'·~ "'"",w"("'l";""j 'l:1':I'Cr1 (")U\'l'l'-~~\7 and ... _'''.:;._ .. _l .. - .... ~.·, ....., .... t" ,.,,l..<-............_, ... \-"IJ~ ... t.: .... I.I_ •. t~~ ..... " .... ILo V/ ... J..IJ.. J : J. __ •• ~ ... ~ V_rJ 

Uni.·;~::d >.: ''':''C 0 "'.':":'/:.;;:i:':': ,.;. ';:;.~~ )::-}.i~~~ rJl'C,··>"':m~.. Dt:~,':'I'\l:;; F:;:' !.9?0 t tho USAIDt 

Bt:bj ~:J~ .;~ ';.~Q .:~;!::: t\ ".=. ,,:r;..r.,.:~·.:;.:: ~'.. ';'I~:' (~,:.~ tt1~:f.2G.. ··:::·!:tJ~ r.)r·f'''~·..~t..()_c tj,'r:\:!.r~j_n[;~ ir.r. t,110 Ulllted 

1. j}J.1'il".[:; FY :;..9,:0:. 'i:,~,:) .':·u~ -rl]]. £lCGist. lTj.t.h G-:t'gan:i,mltiol'l of the 
!::olt<:;.\n;J-A:."chml::7.ab l~r;j.':-.ct~l'l',~:,::,;'.~::. :;.1':·;·''::'.',!'t ilgvl'lC,Y as r').D.y- 0,,11.:)(:1 GI.IDs:loiO!.i.'Y of 
tlh; J\s:"':!.oult.m.'l'.l D::N"C,::\.Op' ~'J:Y~ .:::rml( oi: ~!:'>Ch£\;~is·~a.Vl. Tho IIg1':!.CIJJ:(;'ul'al D~volop.u 
\:lv,rG B~ill: of A:f.G:.lal'l~.3t.~:<. :i.:J .;~]::: ::;'.It:(;::;'iSOl' 'co 'Gilo AS:..':i,cu:Um.'2.1 Clnd COt.taQ;ID 
Il:~c~uG'::':dos BL1.i1k Hh:1.ch :!.~ l::J~!'j.~. !":';~):'T;tmizcd ~nd C'7)0:te:~,:x2 '-1.1:cl~i~ '~ho clil"oetion 
of n fmu·",,~~.n (~10i:"...M·gh!~'1.) U;:::'L'/SIT/im::i) HQ.nng~·'1011'\; Gl'OU.p ")":\':.t·JJ:'i.71l und~l~ a 
3",Y-C2.L" CQn);j:,7~1.(:'c~ The hp':,:d (,f 'i',~U1 tHJDF/m"/IBl1D If::I11D.gc;]:(m·c G~'t3i.i.P 1iill be em", 
I:m;,);.'.:ci. tu ~lIrj. -;~~,~\' !.ig?'~.c...':Ltm.'al F:ll1t1i1cO Jlg8ncy pDJ..:lc:}.os ~mcl 0PD1'':\'c,ions and 
·c~,) :hrl:.D::,'~~-'::!.10 r t.ilG.1 Md :i.i' ~10CC[:H3f::r,1J' z ·;~O [1.SSU.i?O pl't1.ck:':I'G r.:.1?l1-:l.gc'jlOn·G~ Tho USAID 
tlr.;=.'icl.::J::~u!.'J.l C1'0ciH, I~.-:;.'i.~~i.co:.· 'trn~ Clet in l\ 1:11?is(m c~p.?cj:(.y brGH9011 thG 
l\g:r'~<1J.~;!ll!:'.:\J:_}~!:no.I'!c,;; ilgol1CY .md 'i;ho h:;'nd of tIlo Ui'JJ)PjSF/IflJJJ Hf1.11€\ge:1!.Cn~rj Groupo 
rrh~e~~~~~'~!'JI'J~nc:0 Agcme~i(; 110:Lng cha.:~'t.@:r;tCl:\ 1:.;1 ';;110. B.o~rnl Go1.t"G)!'l1acnt of 
Afg!i.£I.n:'l.s·,;nll "(;0 Ci);(l:).UO't. J.1~(td:b'l.:S ()pG:\'c:>.·t.iOl1S 1-:1J.th:l)1 'Ca,€) corlf:J.110r; of ·toIle: Helmal'l.O:­
A2'ghA'!i.o~b 1J11l:LE)/ hr('hoz':1:~.;}" 8.l"\,;n~ TM.o a[.;0ncy t·rlJ.J. pl'Qviuo c;.~.nd:1.t s~n;l~ 
1.0J.' fo.r.i10Z:" ~md i:l~mL--o:i.'f] of tho agI'i..btAa:i.rl~r;.s__ ~e.!.:d:rm.~--'rjw.~tgecLil'Lt;)s;'JelrGiaL.i'aZ'lll 
~.i1pv:i:. -~~r}]:3;~-;.~[\'l'ltc)'~5:i1[~: . n~1~ a~~_~~~ti .sOJ'·1.!:}&q~_~1.P_Ill~O:\"-i:, of ~g~'imilturaJ. ds.. 
-veJ.0Fj··:cn"t i:'1---Ei10 pl~;F,J~f~ 1'0l'.'11 3(l9.~~l-'.. Initial {'.J).pi-tnJ.:1:f!~;c;J:on---oi'-·G1WAgr:I; 
cul'i:.r:Z'~tl 1":i.!1n~1cc .r!g~ll~] :!.s ·~o be IDfmcod H:i.th p:t'orw~ds of an AIG 1,~808 1l1.ill1on 
loan to b~ nUi72.l1.cGd unCle.! t,h~ t9l~j}lS of FL... 480 Ci..'ec'!:i:i:. J1GZ'.8e:1;Ol'rl:, Noo AoloDo 
306..G-OO[l~ signed July 21~ 196,54 

20 ~:lla AAG yj,11 aas:ls'i:. '~hQ Holrllol1d.Al'gnnnr.inh .i)gjl~icw.'bural Finance 
Agcnc3r to d01Felop staff thJ:>ough in..s01'vica 21'!cl pOl.~·Gicipa:nt t.~a:i.nil'lgD T~o 
pu:rt~.(;"p-:m·'s ~~0 "GO be Pl"ogZ"aL-:m:lOO for siz months. of SUp0?v"i,soo. F4l.m C1"edit 
and t.wo tCl l'oceivG Gix month.s of Finanoing Fal'ill Supply and ~ial'kQt1ng FiZ'llis 
traintng in the Unit.cd sta:taso 

P..... r;;!J7ltJ~~J*-:'-~"""ir-f~f'I1-rt~1~I:I~A-!JC:'l~C'~f~~"-t-"-ccm""'''''ffiI-I~.,,,~t~i~:r;;::""'Q-----~-"" 

tnll'f"TIJ~~~ "'A-;rI!t~L.31' ~1O~A'fU"~1 Ro So MClClnrs c.t.YI1.l ____ 

m~__~£.:r-ru. Pl'f)!l,~~~!' m..VA :s.M- Diz'!'W!Jl US~~""""D_"-'''''''''''__ 
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The illIG .r. ll a tlG~_st. HAVA :ill implemCll'elI gn sO\M.~l prugl'run 'far ' 
pro ent~ti':'o \!\:1.n·~t):nAn e, l' pail.' cu:iQ opel'ation of both HAVA a;tld P,l"'l.v/.!-u, 
f(l,l~ H)_",: Ci ti.'lto'i",(n~G ~ d It': hillSl'Y t\l'ld in FY 197-0 ~111 b0g::in 'or contillue to;: 

, , 

1. ;wlop a bUJ\g~r~ 1.0it· and pl'oceeo. ir.1.th ~t l'enl'i s :cio p).·og~"alTl of 
!ytOOUZ'01Ilont. 

2. R0RS:h' fl, 1 C!lCO:tlourl.oully l'epa5.Tablt;J no ... ()p Sl'a-c:'.'lto 'craotors 
and InQChin0~"Y aI d dispose of. 01' di ::. '1 '10 "'nd placo fQ!' s.",lvage use, tha'c 
\-nlioh is not, to be Nlpa.i r cd ; 

3. PUl"SUO the 'Gestil g " nd :!.IMP!.'01t0llient of mach:i.nes :to~ 'ih;(eahiYlg 
lihoo~.:. and Ol;;~~G'illg O~Z'i'l _01' s~-l..;>'l!IO J cOYloi d a :,:'ed feasibl\;l f'O!' €iV'0ntl.tul t4'ide.. 
scale v.sed by f.2. :i:·rJ~l'St &i~d 

i}. Assist In 't~ Ii) ;:,oct~. o_. f n nG shop' b 'Hc!:l.11g a;l.1d the ·cI'cms.­
fen' of t 0 U\(gl:'1.cultU:l'G rut c~ :1. Cl"Y ma" rl'Cei"Lal'l.CO l'ep 5.!;'" cent ol' f'!: O!J ~~EU;"jD. to' 
L:'Asll!cCl:r Gab.. ' 

Th.e Pl~()gl esc t" date undID£' ·t rw H.WAll\gl':u~ul:t.uj;·a.1. /)civ1.so:...y G:ioup ac.. , 
M.V .-;:'-\05 ~.s l!lG-vLng a lo);'lg VfYJ!'Y '\\1'011 and in sp eeific a.r'l~as i.'at her 6ig-mi'ican~G~V<l 
In rr.e tiYl.~~ t h0 RGlI. foorl- g3."ain sGlf-m1,ffic:l.enoy 'c,Ri.,ge'::' by 1972, 'the H..flVA ~os 
co t:'.: Jt; . 'C~:~ . 10X'0 t n;m i t s pj.·<>prJl~·ti()l:?:t:i:.1() shCtl~EI . 

" 

F ::"Ol>. 1. 66 'Ii 1969 ~ I /iVA <u~e",~ wllGa'C ~1.(! l.,,,,ag0 i.."l.c!,p..6lsed Xi' Olil 79 ~ 761 to .. 
12 ' ! 1 'H~ !.'013 OJ? 63 l"Hll'c0nt.. 0:(, t.110 1969 Hheat <lc:c'<*\ge" 10 pe::"'cGnt tf!i1 S or 
ttl :i. 'iP:"!) ed t1GaCiOb\:fl;;. t.y~ v3!:"l.etie s.. }~l the per:.'iod 1966 to 1968~ COlon 

ac:::- ' ~G0 :i.ncZ'sasocl fl'<..'flU 22,003 "GO Y}-: 946 aeTes.. NC~\l~J..y 100 p0S-cent (i)f the 
Mrn. G.c:t'eag0 l:1a.a l.uH.'aage pumted folloTiI"ll'lg t he hal'V'GlGrl:. of ..meat f thus using 
the Cl"'el-lge x<Y}." t 'tiO d:lf'fez'Gnt Cl"'OP:;. 11.'1 th.0 s~mG y¢a:. (dQuble c:!'opping) tI • 

Dclub10 l1t.·0ppi:i'lg~ a l"eeent p:r~oM_c() in t_l-.\Q HAVA al('OO ,~ pl"omot.ecl bY.' HAVA and, 
the APl3 t :i.mrollros earn Gl:l'ld mung ,benns as -enG second crop.. Il'l 1969& double 
ol"opping llflilS p:raottoGld on 25% ~i' °the tnt-!lI field o:'t'op ;aC~(9ag0" This l'opre.. 
Gent,s ~ ~~nifieant chango ·hl j'?al"'Lilil'lg pl",,-ctio;ilSt ~cl~e.?Sin~ th~ 110t pl'ofit 
up t.o 1~. ~ ..: .5 'clmes ov~r pi"0V:l.OU6 methods to f8l'cle)Z'S 'tITl;o fol1ovroi:l the IIplackagall 

of .iUlpl'ov'ed praotices II' 

http:rl'Cei"Lal'l.CO


atated that thaao activitios have bean most sucoessr~. 

A wids range of l'l9setll;'ch tl'l~lB (p1'imarily ~Onc.0~'1lirtg -Went prachla. . 
tiol1) i~olucling -vnl'iGtiep~ i'el'tiJ.j.fc)9l.' applicatiQl1t ~t<! of planting. rate 
of aIOBcij.i1g t and il'r:1.aation have pl'c:vicl~d the assG~ltial (\.\'1srtors tor the 
ttpaolmgoTf of :1lup1."Ovod cuJ.t\'u·al praaticer:; 'Caken to thli) tal'meFG by Extsnsian. 

In 1969.. 'GM F«":.ansion SGrv:l.OG) condl.1c·c.ed )leal'ly 300 fal"l4 demonBtJ'~ 
ti.ena and lw.cl Gval.~ 5000tm11':lars atte.rldif1~ maao;;." ttfia.1d d.nyst1 4nd ~fa:m 
"restiJ:b dcmOllS'~~'iiiGlltl ll1ee'cings& Impt'oVGd vmC:>.'lt nnd C0~"11 Ge<ilCls ' 'i50re :tn... 
cl"eQs'ad em t.hrse cl:1.f:i'e1.'411'li HA1TA.OlM13cl fa.rLlls and on fSi"tilGl'3 r i'i't)lds to meet 
th~ inc:<'Gas:tng dem9.nd in ~cha Q1'sa. .SUbs'i:,ru i:.:lal qual1ti'('ies of SQsd wel'e 
also Bsn t. 'Go othez' par ts of Afghc.n1sum .• 

S:i.gn.i.f:i.cant· prog:ress t<a'll (l rr.s.d6J in li'Y 19C$ :In 0 :' gru'lizii'lF.5 the Helroand­
i1:rghanclab Agl"ioultUl"uJ. Fin...rmce Age-noy (AFA) as (,\ ft'L1..1y mllUed subsidiary ' 
of th0 AgriC)u1J~..iZ'V'.l Dev01or..men'li Eanlt of Afg1:!.&:tustG\.."l1i 

In order to assist, HAVA to at~in '&he objectives and cal""q on the 
ao't.:i.vitiQ5 ~s outl:).nfilt4 '~he US.A.ID ir.?ll pl"07.l.d(!)~ subject 'to the ElV&\ila.bility 
of: ·su:J.tably 'lv.a1if-J.oo.. PEil'sol'lnol timd ad<aq\1.a'c,e f'u:nda~ 'G1t0 fol1o't:1il'lg agrl.cul... 
'~ul'"al tocm'lie1.ans '£01'" 'GIla ltp'1JJ: 

1 b Fo~d and llgr-loUl tU~0 Officer (Ch:l.ef or AllGh 

2.. .A$:o!iOLU.tt1,lOal Ci.·ooit JI.dnsol·j 

30 Agl'i oultw:',u Engipse~ AdtJisoj,'" (Fal'IU l{acb:l.n~y)(*); 

lh 

'0 
Agzronomy AdvIsor (Resl3al'oh); 

,ABl'{}noinY llcir1iaoI" (Sead): 

60 	 E..'ttens1on ,Advisor; 
I : 
' I,

) 	 70 mntomolo§ It-r.tE)nsion AdviS01" (Plimt Pro·teetion),; and 

l ' 
< 	 8. IJ.4rigation Farm Advisorq' 

(:11 ~ 	 This positicn is £ill0a throggh the J. 
Cont:aot. . 

I 

http:lv.a1if-J.oo
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With nGA 

Code Descriptloll 

69 ManufactUl'81'S of Metal 

71 Machil1ery 

'7 r­ 'l'ranspormtion-Equipmentl3 

86 Photogruphic Supplies 

89 .M isccU.alleouB Manufactured Art~cleB 

Sub-Total. 

Cede Description 

51 Chemica! Elements and Compounds 

59 Chemica! Materials and Products 
62 Rubber Manufacturers 

69 Manufacturers of Metal 

71 Machinery 

73 Transpor1ation-Equipments 

Sub-Total 

O:Waiver Amount 

$ Amoul1t 

770 

6920 

842 

200 

770 

$ Amount 

550 

2400 

400 

2625 

39447 

421 

9502 

45843 

5487 

60832 



Pfe~.!!;\:~:':~~HE r:!!:~!.~2.....".._....~~;r:_O:l!••••. 
HJ:;LMI~NU-'A1QMa>~ VALLEY ;~ ;i1~iW~7h('B) i~'IlIlt'="_ 
_.. _______,........__ ... -.. ........,.,.. _, ... ~ .... ,' ........#_.a-_..............__ ­..~~.~lt."" I .• j... ~~_ ......"".", .• ':.4r~"..-~#-...~.,.....,..c.,... ___• ~ ........,'.••".. : •. ...r'Jo,.~..-., • 

___ ••_,1&-" ••_ ..............."""'2 ....... ·_•.•_....,.._.'_ ... _·.'1.__\:... ,,~ ~.!-, It"l> 

j&'-l{;:~i~{~~]~;rf1~fIANDAB VALLEY REGXONAL 
~ DEVEL01)MI::N'l' {/~grtcultllral Advisory Group) 
'i----t,...--.....-.-..r ..... '.""... ,.. .. ~ ..... - .... "'""·........ ' ............... - ...·.'....... ·.~ __• •. ,t._._ ..uo,"~ ..~ •••• ,.•., ....... ...-_......• ....... ''' ••••• ·1:~ •• ,.·,.~ ... !", ....&.("..:....c..~____ 

'.::under uutbo.rlty of M. O. '7l2. 'l Section lll.A 3a~ a \~'aiver for $5487 is 
being obtained 1.0 provide for [l delay in the iaBUance of PIO/Ca. P!O/Cs 
must. be issued by M.arch 31 p 1970 01' these funds will be deob1igated~ 

An amount of ~;7!)" BOOo 00 )5 prm!!c~cd under UilS .PI'Oj!;ct J\greenlent fOl' 

pU}:t~.cipant tl'L1!nln[i (lutal.d3 Afgh,mistan subject to: ~l} a'i'uHabHity of qualified 
Afghan candidates;, nne.! ~2, Hmtmll nel'eement bet':veen HGA and USAlD 0 This 
obligation of ~)'79 .• BOO.)OO must be support<ed by P!O/P~G giving detuils of the 
ludividunJ h;'nlning vrogrmnB, 'l'U'aSG pro/pis nho,I1'-d 1J.e Gigilod both by B.GA 
Lmd m~i\lD confirming mutual agreement on th~ individual training program. 
Any part o.f tho amOtu.~ cbH3Uted above for participants., if Iwt covered by 
!J;t/J/l'Qs by :May 31 .. J.9rlO;........m autozr,8.ticn.1Jy be deo.bli~~l;e(L 

cL Other COJ3i:u---"_..­
US1\lD win U~flO ,Pl'oV'ide ~ with funds obHgnt'Jd by this Agl'eement~ 

$4.,000000 to meet athel:' doUnr costs for this activitH UC1 covel'cd elsewhere 
ill this .t\ greement~ Blwh Be interuuti0nru trave" to Ixuticipate in seminara ~ 
c(>.nfex'encGs r sycciaJ TDY v.ssignments and fur co.nsuUations 0 

Bl.tdG8·~p klersL":and o.ncl Ot.her SUEEort ...,......._•.._.__....--_...,,_..__._-----
To further l1'.gricuHu:mA rlevelo~lllent til the Hehnand~Ai'Zhandbl.b VaHey 

.ti.u~hority :1.r~~o and to effectivel.v ntiHze the assisSnnce provided througb the 
Agricu~tura~ .....ldvll3ory Group~ the HAVA wilA provide sufficient funds in its 
DeveAQpment and Operating Budgew for AFY 1348 (:March 22 0 1969~'March 21 
1970) to support each of ita agricuAtural divisions associated with the HAVA/HAVR 
activities including personne~D essential traospormtion o office space v ,storage 
apa.ce and locally procured BUPA'!ftea and equipment. 



-;·';~!7j~~\---I---·-·'"'-~~"}Jf!C;-P.GJ!r:~l~Mr---r~:::~tIt~~_n~_~"~.-'.- ~o'r;~~:Q';~~ 
[!SY~!!Z:~ A!D .um THE f,... -~.-&·----·.~_~,..5..:~r~'~LL',~.~,.",-l-~"1f':'-"'--

PAOI-,G HELHAtID-IIP.GIHNDA.B VALLEY AUTHORITY ~. ,"~tv..-,.;:~.H~... . ~ I)t;;MII Mr' 
_.m~TC":1JJ\TI~t --__.•__.,.~_~__ & .. ...~~~.~_ 1__,...,_u_~~~~.(~Lon....._.~.,.~ll...,,~~~eUo. ~ 

AX!trl't RQY;\TJ~. £>",.*).:th'::i:"t}· '1lil ... 

:\.'~ N:~'':-I CiY ·It;r/.!-t)"'~r.~;!W.f N' lffiLHAND-.ARG1L\NDAB V'ALLE'1 RID:lIONAL DEVELOP.MENT 
.... " .." A AffiHM.JISTftll ! (Arf'r1cultt'''ill ~d~I'~" ~ G ).........,.... -'" 1.~~, .....-~ .... ··--~..--·~-~··-~__·_____.....o ~ :J ,... .'j ,J••,Oty roup 

--....- ••.-,...............-.,....-....,.-.,.-"..'_ ...__ ....______......_____..L-"'-.-....... _~~_, ..~." .....,. _\.~ ...._.~. , ""I~ .. ~~•• ·••~..4 .......~ =....
......4"t' 

i 
i 'i'h" 13J.~ DvvClloi}jaont EuclgElto t.ho Jilajor pllrt. of "ih'i.ch rmpPol·ts joint 

tLc'i:;i,vi tieo r iB as follows: 

L. AgrlcultU1'e D3vololluont Pl'oject !fa 1.5,000 =000 

2.. An.irl'.al Husoondry (.\.livestock) 2~OOO?OOO 

30 Gl'Qen FQi"CO l~, .500, 000 

l~D Settlers 

(1) S(.mrco l<.e9,ll.i.I'I!ln1l':mt.s foX' Comr:l9-~V Pl'ocuZ'oment: 11tr;~hol'ized sOlu:-ce 
o·r- pL·Ocllj~0m6n·~-fo;--a~ITsAID:frruincea co~nnodrrr~;s-c?wOl:8d u,nd0X' th:l.s Project. 
Ag:;"o:JClllont i,111 bo United. 8"ta'i:.es ol1ly.. In CSlJO of any dj;i.1'0l'gfDnco from this 
lX'JJ,CYr a S:!lpal'o.'Gs 1>td.\T(!)1" will be obt!l.inoQ. f(l:i.> eaoh non...UoSo [mu~a ti:'.nnallCltion 
in nccoZ'aancfJ Hi tIt HoO .. ll~I~J.oLL 

(2) ,E.q!.:~.9.f~..!!.!~Q:.E'i@..t: Clea2'il'l[';t 11'.mcD.ing and on... formu°a.ing of com.. 
maditit'ls sluLU be pzoov1ded by AD) fi:'cm thv sl,lppl1m'~s d'LlJ.:i.i1'~!';f pDil1t~ ioElo o 
dosigne.'\:tild OC!3!ln PC1'1:- '\:.0 F~O.Bo RG.~pl'oVid0d v'ehicle at ·c.hs USAID terruin5l.1 
delivory r;,oint TI0arost tho P:I.'oj(;)ct sJ.ta; i~oa ~ Pesha'llar' !Yi' Cllllm3n o Pnld..stan; 
ri<!lsh9d~ Ire,l1~ 01"' 8ueh ,,·i;h07.' location outs;l,de Afghanis'(;,:::m as U3AID and RGA,may 
jo:i.ntly eG'i~~~bJ.lsh ns an approprinto USAID tel'iirl.nnl d~J.:j.'ii'ery pO:i.l1t fol" .AID... 
fimmcod sM.pmGntso Slrl.pman"(:,s l--Jill bel made ij:}.a Pmkis"~n t,nlCll8S o·r.herwise 
fdntun.lly agTEJocio 

~: ST.'\NDlffiD PROVISlOi~S ara continuad. on next pa~0() 10.110) 

http:8"ta'i:.es
http:An.irl'.al


Co···~cl1 J' ••..·L'·" .."'~J.i:::O·'7:1--~-r)?uo':;;;;: .•-(')•. J:~ "1~~::O'~":!'::::~"""\1'" ~·t\ :";1·1,.,.-. t ,- ..ii",·!·i ·:··..,··Y "0),'"":'. ;~l1._I, _ .. v Y.:t • .L. "I t.J ~ ~.1 .......~ ..., ....!. ' .....,lo,;. . I. l .......-' .•.~J!: ... '~.'.,.\ ...1 \.1.....,•• ,.,J \..... :.V I .. u, "'O'WIIQ 0 


np)Jrop~.').8·",Q n~:':'PJ:;.~t~ in Ai:'GhFntG!c,~!!~ 8L·~11 'J() f:i_n:mc~~'t:! h:/ U,s!~:iJ)(. Tho:)0 are 
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! .-, """"]' 'r.·.I' 1.', 7\ ~) ". ( ....i \.10: ,.) "U"J.,. dl) ... (·. p1. ogr e"., bas been mode in th(~ Pirwl1cinJ. l"ianr.lgement 
; n"d.d since the ill'l.'ivCll of t,lJe li'inanebl 1·1mVll-~eIi!Crr1; lkl·".:i.sor (August, 1967) 0 
j 

10 f1J1Vil Development T3udg(~-[:i Obligat.:ions Imd Expenditures have been 

increased from 35" 2 iUlL Afs in AFY 131,4 to an estimated 100 0 4 Hilla Afs 

in ftFY 1348, or 100% of the approved BitS Bud~et. 


20 Increasingly close Horking relationship and regular liaison with 

vaPious membc-11:'s of the '07:lnistry of Planning and Hirds1:,ry of Finance has 

resulted in receiving timely and ~mf'ficien'G quart.erly allotments o 


3. HAVA reporting responsibilities to the Central Government are 

being fulfilled in a rel;Ular and timely fashion .. 


http:implemont.en
http:c,:nurl":;l.ng


h. Six nlGmbm'2 of the ~lhVt. Phnllin~; ~ ?~:~~ ~~c;;, /~';,:::ollnt:i.ng and Admini­
j I:trution Sect.tons H.::h~I~ fc:>:c "l',h(~ fir':)-(, l.im'J j.l".~11il~:;tl. :i.n 1·.});: F¥ J.969 Project,
I !\t'.,\'·Joii1r,m·i; for' i:.r·;.~i.n :~:llf; 0\1 tsid e .'i.,fglwn:i.13tnn, J:n ;~c]d :i,',io!'!, II on the .iob 
! -r'l")'; ,-,'l' Tlrr" "t"l n;,'I"O', J' "ll 1",""'U'I"'" ':'I"IJ' 'll·r1t;·11 l"," '·1'1 '~o 1 -',:>11 r·'··'1'1··O'..1 l>y .L.hei .1 I ... J... J t., lL t' Jt.>~' .L") .' .. tS t, r-It.~ v (; ~l. OJ H ... L.,.' I.: ....... .J",,",,,. _.ltJ(.] "A, u 


f F'i.rWr1r;ial i1nn:Jt~;1~en'L. J\dv:i.sor ror t.he [fllii;\ Gnlpl0.',"U 8:': :i.n ';',IJis f:i.eld inIg8nercl :JS (':,..)].1 .31J for f1lt-m',,,: p.'H'·{;ic:Lj:'ani'.s" 

: flHT'l'l;:') ;o)ll'A'l'r.:S c~/r'J'rnDl1i'l"U"oj'l
I --.-.•- ••-. - ..-~-.- ••• " ____ •H __ .....,".... __ .0­

j 'l'i'lC :;0'Y·','iu.:::· (.:r ,3 fnJ.l· liil'l':). 1>;c;mt··.fimmeCJrl fi, :::. GOil·jji."ClC"t "iiechnician 
1 j.:., ,',;'.1(:-1. t:l1'./ ',': 1.J.i ':J).'ry,;·;.dr.; :',f!(!i1nic,nl ~Sfii..~:;·:~~·H1C(~ t.o t!·J·:.~i (Je! L:L'llty.. His 
. ~;~.l!."'\"·i.:'(:;:: I7.L'!:: .,. i/cc.r~id(:'l Und8j~ l)l"~.~~!io~!~;l~,t o'bJ:i.'<:J1·,'_":·(; J.\lnd~j ... In F1' 1970 
j ~l.( 'i....) ·i-l'J.;jr~:~·':(' i ;", : ,'\j".',oL'-!(! ~,h;::: [j~;:nv:l.'.~\.~~) \)1' (ir~ ;l:if:':.:'; ::..?!., .... fil·}~JnGia1. fnnnap,e .... 
~·';~;l:l:·. J,.~·,....L~~;\·(l' ·i·.;·~~J ~,;·:\~Ji 1,.:OL(~~··ntl\'JGe on ~:.nr·.:~ex\\!:: \~( ".'.: :~·Jj.l~.t:. 

I .l .1\11 ~:~i!lOUl1t Df >,~6,OO() ".iu pr()vi.d(~[~ ~)r!(ir'l' t.h~L3 ~-li' '; ;:.,:.:';~. /:gI'{:r:rn811t fO!' 

:, Prtl"i]'(~"lr"'ll'll' Ir·"-;[·j··I·)!,.'C)l'·)·· ..J·,l.,., l'i"""131";'''';'''}1) '-]'11';"'1'1' "1'(>' • I) ·····"J,·'.,b'.l.·lJ.·+'­. I. .• ~~ .... 'J • ..... ~~ •• t tl .• IJ')"'~'-' l_.r.,1 , ..... ,'e. i .... 1.'.) -'..I J ,.~. ". I .• vn _<'-:4 U:J 

! of (11' "1 J' co··L(_,:! '-:·.",.0'·, 'Ill " 'Jr,rl'j ,h'c' .,'" - "'t'l" t' '.1',' ."".' 11'1'; '1"';"''''-':'''')'''''' '.,rj·T·ree', I;"'J~1 ~.• 10 .••• J ... , ._ :.,1.t:. \.1': .\'"•. I.;J I'~"'J' (.; J I. ,.lul, .....\. I •.".~", •••. J' ••• • J l/ .... J~ 1 Uo.r·to 

Iand iiSA TrL '''\1:\.3 obl:LC7id;iol1 of ::i6. 000 ,,'m3 i; be:; :.'\J")Il()J·l.:.,~: t.)'i lJIO/Ps r.:ivingl.' .' r . .. .J) 

,oelALi.ls of t.i\l~ ·i:()d~_v.i,clual t,1:'n:\.ni.)·; m'(;[,!.'Wfld, 'i'l!2f:C; ,;:IJ.)/ i'I:; ~houJ.d be 
!S1.g11f'0 b'T 1.:otb iXl.s. rmd u~;;, ID con f:i.Tl~lin[;' flUtU81 :1 ~'7::·;,'i'lrmt, on the ind:\.vidual
li··..~··t':r .. ~., ......... \. .... " ............ :0- """":" ~'~I''''l''''''''- ...}'j.j..,.!.I ... ,..l ·l~"''''(·l " ...". "lIti i •.
!.a,.l.l.d.. If.) l .. .I.'J!~.' .. .,)ll. /\,1./ p~I.l.\' r:.L \.·Ih: ,.. 1,.\,\.,,10 \o.l .. .I..I.,<,I.,,·;.·. ,·.1·.1 .."'-_ J.OJ. pn:r c pan(,s~ 


t i.f :rot cove:}:'!;,';. b:;' p:t:njP:, 11'i 'I':irjf Jl" 1970 ;,rEI Jutoii!::t.ic;]J.J..:r be deN, 

!ob l:i )(:.1 :;e,_~ . 

II Rli:i r.!(l:lcnTt-1~jrll·(();\J( ..-........._.......- ....._- .......... 


'I'h~~ H;l:ji'l.s p't',w8rrt,j.:r providing 31X P~I).·tic:i.p,mt.s ~ tvlenty on~t.he,,,, 
:iob trainees :mri r.ll:;.~e(, c0l1nterpart.8~ D:j 't-J~dJ. iW oJ'f:Lce space foX' the!

I li'innnci,:,lJ. r.i{JnngCft18ni~ l,riV:i.fJOI.' and hi:, Dl~Cl'(!·iinr'.y, 10 ~~hc-; future it y1111 
be r(~quir8[l to pt'ovicie a foreign exehnnge alloc:::ri,:i.ol1 t.o the IIhVA for 
offshore pl'nGl1!.·em(;mt of e.')sent:i.Dl sp;.1rG rmrts ond rnater:i.als o 
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~ ';':'. '-.; !.("I.):~ t-··t"c··,n{"'·~l":'J (tiro" ."Iii..~iHcD;J! G·ti-;r!:~."";=;~~'1; :JFJ~ar~, f! 2.·:c:;~(j:="A."!) 
~~ 

~'pimdmg on ~:he avaHabiHty of frmds and qualw'ed pa!.'Ucipa..Tl';;S~ the financmg 
l):~ P,,'l.1.'t.~.cj.paD:~ training in essential sul-...,por't: of this D..cti'\ii~y wDl be provided :I..n 
;mbseqUellt. Project Agl"eement revisions, 
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! . ;; :.:,: :', "01. /.,;.' .,~', . ,": ,-"j c::} ~ Vnlley 11ogiona.1 n~:velo!)lTLent 
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H/'\/'-,,\~.. _ n l·).,·.··d·(\~~·'- ~...... v'''C''lIi':cH'\. C".l,., _.. ~ --.-.- ...... ..... -.-.. "'-"-- ­~ 

The p!'tm~tJ' cbjec~1veG of the .loin;; EGA/USAID He1:u:wnd-Al'gnaudab Valley 
~ l1cg-~omll DwelCl{)~ellt ProjElci; cH-r'.! .~ Uflsist the Helm8.'ld.. l).!.'ghr~llCIab Valley Auiliorli:y
I (HAVA) to iroyl~Hnon(; CI.Ll'l'ontly plnnncd cD.!:1itru :b.:nprOVertl8U'rJ and -eo flU'tile1"!Gi;r~nrr'~beli f..ue l!.[ghrm lnsW;lli;lonal bl.l:~~ fo~ nn inc~:8afj8d l'aie of 0(.~onomic de'n~lop­
, lD.~n'i: in ·'ho A"~'L;~on. 
~ , 

i.9oal 13 of t~~JVat·~::.X~~f:lOu~·ceB J~:02.~?.91T Actlvl~Z 
~ .

I The ~o:\lr; ;J.1::d~1.':Ge~s of this [!.£~i'i!it,,· def.ctzbed OJ} p. 4 of the ;fuly 1969 Project 
I PRfJe:..· ~pnOP) tli1elill"Dd-A~'ght?ndllb V?.!.lky Bog:l.O!ml D~l.rel()pme!T~ ~W3~(.'Il· Resow.ces~" v 

1tbo gCl;C"'ru plan of nctioll ouW.ncr1 IOn pp. 5 ~.ncl G of'i:.hi.::; {'ROI\ n.nrl tG9 specific 
f tti:o:g~t~ '(:0 be ach'!eV'ed oy the end ol'~he p:::()jec~ desc:rih~d 011 pp, J.O [!nd 11 of the 
j PBOP~ 2.t8 he;..'eby (!onfh'mGo. 'l\h~ l-=Jpecific actions to bE! t:?.!r.~l nnd ~;n:.~getB 'lo be 
) r..oh;.m:ed t:, l?Y HYll l?xe ou~Unecl ~.11 ·(.he next section. 
1 
i 
~ J < :. ·c··t "\·;\·/···r~"·':>~ 0".''''-,0.)·_."~ : 0 !:ll·~. :.'::.:.:!...:: :-....::.':':·~~!L ..~L':''0.'. 'J .::§l 

II ~J.'~ !;~Js:~i.~~~;':: iu!~.. 

,i 
: iIAVA., '.'!i~Jl a2ail.:J~:anr.;e from tJJ.~ BuRec ~e::~mQ '''i.E C()[!·~j.nm:) l1i:~ougl;t FY 1971 
\ to d€Y;;('~J.cp the capad~.v and 6~nff of"i:h~ HAVA E'nginem:ing D1\-'!.iiCI1 ;;.n Irr.ake de~rJ.ned 
( fi~j.d :bwe[.ri:igl?·i:~.on~f pi.'ep~.i:~ rlnaj desIgns and apaui:(1catJ.ortS dGt~,:iJsd <'Jw"!rar..~eB of 
,~ coat and cOilF.'!l:.ruotion coiJ.~!,act6 for apt>,.'mred p;.·O}Jc~8 [';::;".oc\ui.ec! f~~.' h1i1d rle'U'elopmell~ •. 
\ J.illil",o~'·:1J.ne!l;';. of HAVA'6 ca;.")abni~.v in the fieldEi of cO!rt;:.:,r1C'~ w:!.:'T!.ini!l(,\;'G:f.ion 8.nd 
~ COfl..s'i:::;.·uc~1.on in.Gpscri;ion. 
~ 

i 
J 

~ 
I 

I 
I H.AVA. with DuIh:c aSS}.cJtt'.ilce, willl'ehabiHtrt~8 LD.Ghlm:;~ Gah~own ir.)t'igation 

I
~ 

~ lnd dOmeGi:1.c watel' sjistew,s; pJ.D.n anu constru.ei: Nad~·j.·'/.Ji coUee'i;e:;.' ch'aillsr plrm ~d 
~ ::onst'l'uct DaT£"\vaehan Idlome'!;m_' 25 !river l'elocR~ion; impl'JDlen-;: ShEm1B.lan l?.D.d devclop­

men. projec;; lasue dea;gus and specifications for tIle canal and l.nd davElopm".t, 

l 
! 
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AutiloJ.'lty t.t-lAV.h} ~oynlj ;}, ~~I/:!':cc'lt~\\':'J :,,: J.ieli.nauc.l-...~.rghanaab 
,P.;t, .~TD:{;11' D{.-I V:ij~{~{IV~~~YlJ1'" I?W Vnlley Rcgionf].l Development 

.1~AJU -._. _ ..___'v_•.•~, .b..fehar.,ltl3.~f:\." ...~_~_. ~,,-, "--~..,, ~ (Water Resourceu Advisory Activity)
• I,

• ___.,~._... _~....... , ... ~"-_.. __••• ( ........... __._.",-; •." .... ,._a_.-"".,, .....~.....--"'.. ,...._ ...__...
.... · .......... "' .....-.r.-li_·..:.;...·.. .-.n-c'l......~: •. "~~."'~_1l:lll ..~.:~ .... I ...l'··"".,"~.,.-.~.-.; ..........~·""I...... I"V~.,..tm __.._ 


I
!
i The HuB(~c will contInue t-.o advise al'td gitie tt."Chnical rtf:;f:3ida.uce ill FY 1971 
j to tllt1 !lAVA OliN.( Di-.,ision IS offo~.'tG in the prepru:atlon E!nc1 adoptioJl of sfanda.:rd 
~ Ilt1lici2;:! Hild p!"ccedw.:el3 fo~.> effIcient lllnnngement~ Opc...>J.'Htioll~. :md maintenance of 
~ present and futllre expanded project irrigation I (h"ainage ~ 21H1 ~'(,)1.ntecl pl'oject wotlts 
I ~n order t.o maintain find p-ro~ect t.be HA V A i.n'lj'8~rf;rnGO'~ in il'ri.zn~iCll WOdill. Specifically, 
~ the BulleI'; Team wm 8.illUlat ~hc I:IAVA in the opGl'al:loil and muitli:en~l'lce of 
~ . 

i 
! dllnll..; 

1 
: (b;, SD."llctl1te c~ecks s d:~:OPB tu.\'uouta ~ 'lm:::~e\'!v.yn and 'i:h:::ee major dlvGl'sioruJ 
i on 250 kU.om:3CG~e of the B'.)~hl'ap Shnlm~lan~ D)lrWaSl1p.u., '.t'D.:;;'uak and South Ma~
l canals~ 
r 
~ , t:i~) lats:\'al aystGllJ£ cOire:ring 150~ 000 acres of p~:o.1ec-:; lunds; 

~l ~d! fow:, hunili~ed IcUometers of d:('a!u Gystems clw'e:dng nppl'Oldroately 
i 1 OOr 000 nc~:ICS;•
I 

"1)J')~'o";,.,..jo;,~·nhl· "00 lri'om'~te~'''' oZ P'"'oJ'ec*' ;;-'~"r,'"1 "'t·,,·-rr.c'" ..•·.... "dct •!J i',."""I..:. '~4',. ••_,'" 1'II.,.._ ... l,;; ..•~, ,... ~... "Ir,;~,..~ 11'.11 .J, • >I'" .,:J'~ C4~ -.'_ Qt....... '"'~ ... UL... ~, 


i 
~ 

1 ':f; in 118ftvy ~n(l. li1;h·t oquipment xeepah: and J.nair:,te.'1an.'JG Q1)rllliCl ol'ga.nizat1on
!of '~h2 1)Hl'!n~8uance di'rlision and ita 0pI51'atio118. 

l
, .' 

~ ~3» .i?~he!'
I 
1 
l ',('he BuRao T~amwill complete the Cema! AF.gIlF'...lldab economic foofJtbWty 
~ 1:epo:"'i.'t by Decembet' 1970., 

j 

i
I Whemli,'et :\'equest<t<i by t.he HAVA EngInee:t.'ing and 'l'acb.u:lcal Depar.tman~ foi' 
~ aSGlstancA HHh OD0 of thai!' p£'ojoo\1!ip the BuRec Team will p:rovids auch advJbs 
~ and aBs~tance when to do [30 wi..ll further the overall QGvelopntent of HAVA'e 
~ Englnee:-dng and TGlohnwal Depa:r·tm~nt. 

http:lm:::~e\'!v.yn
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I 

I 
~ accep~al1co by J\JD. 

In.'l~i:'~;·11~;~) ch:~~~·t:~~.~_ '!~~;:-'tds nrl(l rr~orng8.dalr~~;: l.n c~nst:\."nction or '~1':11~~.~~·tI roads~, ~ 
,. 
~ dh-C1'::;h:'~l t~'i.·.:'.. ·~:J.'inbi1j1:~~;·t·~)21:, Lntlhku:.~ Gnh ;.vctG~· f>j!::rC,:·:!:-: ce·:.! l(,;~.:! :.:]tlsling fo~ 
~ i .....'J.'ir;H·;j.,). ~ ~.r\::: ..~~·.d: ~.:-; ti!!-:i'C!l"Ul ,s1;t.lllC!;l'!}:CS .. 

(\1l1~tllUed J:';MllJU1~:r Eltmiy 01 cmr(:r.'Hll~:~·gha!ldrlh p~.'i.ij.:;;:~·c r.:,cI cor,).~)le(~d field 
wo~k 011 -;;h~t p,{:udy" 

CO!rt.~ilued Vlm:'!i; iu j,U1prnt.remcn~ of water.' mall~J,:;mJl(:mt? ;;:~1.(\. coHec~:ion of )!e!d 
da"(.~ ;:o~;· ~hamelm\ z;)',~.·o.~ec~ l".D.d design wo:d~o 

~ri ':';S.A:m Yim. J)::o"Jille an e.mCi.1l1~ ci $303" GeO ~.:o fi~:m1.8h a :i3li.}J~! 'X\;mu: 1i'om 
1. ,;'dy H:'!O .~(\ .30 J1.lli8 1971.. The Tem.n "NiH Clw.si;::e; of :j:i~j'3 p:;;Ql~ ::0::: hV·3h.'·ft) months 
';;1Qch" 0;'1.8 j)8.":.'i3i.m 10:-.- 3ix 1.':1on'i:hs and th:~'Gle !,80pJ.8 f';7-.' j)5.j~.e ?},C1i;.:;i\r: G£ch: at wbj.cll 
timl'D m.' ~m:'UG:I: ~ f:lll:;Y \vill bo '~~an'Jfe)'~'Bd to 7.cm:.-·f;.!n,~;.,:::ri r~h':~i'f:j. r-th~~ El~r!1.{!t clate of 
,'.11101 i~'-"nol"o';" ..:!!:'I~~~ds t,....!l·,J: l'un '.1"d ~f' ..... ""11'"1 f\. '; (.:.~'\,~ ~J.J )~.,"i ~\ /;.j' ;\·~···1~7 ",':'\"l'~'!r"l(""'''~ lor:'l~"~ ':S\.1.. "'. ·~_.. r•.\v" "'~V~.J"'U. .1_,,'/. Q..l! .. _ "~'""":U ...... , '- ".,'~' ..'" J." .....' .' • , • .u", /I."J .... , ',,".\G,!J. ..:".WL. 

,~:':Q!!lGj).18[i'~8(t Br.ssd on thio'cie.te o ~tle [;~mrn.F:'.; [;~'it'~:8~! i')!) :,);.1';:;:':' ;:..:,):' '(:bii:l Pl::o.Ag; wm. 
1,,.,,·.,,.,,._~.... ':';" ,',,.., D'"..;. fldj""'''',.l·lL":)\.....\.~...., ...~ c.. 

{2~' }:,u;~(~(l wiJ.1 p,~o~7ic1GD subject to th~ aY3,i}~1 !.!j.i};~,/ c5: qt:C~l}':::i0c1 c:::.J"td}.datt'~6o '~he 

SC:t'(/l.C88 Q;: ~he followinG pGi:8ormsl for this r..c:~:r-;;i~J~ . 

1. Gena'al.Eugiueel''-ng Advisor (P'-'ojeot ¥um:::.ge::.'J 
2. Adminiai:7.'at!ve Offi(:e".i' 
3. SeclL'et2?y ('i;yping) 

BuBec Oue:~'aaon v.nd Maintenance 

4. Hych'aulic Engineer, O&.M AdviBOl" J!! 

http:Pl::o.Ag
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:lltl.!~:"'A ' ~~m~ ~@I!H:1~~;'~l~' ~ L ~"~'ou~\l~~~'~)g~Ot)f) ,. ;W.H!!.O~JLPAGD 
amiiir;~!N P..l~ ts.;' ;, ... , ....• ~..,.."U........,..~"'.M~-" ...•.,.~"'.~~.+.~ ..,---

N))/,S . , ..\C_i:'"n~H!", ~J~~WOrf'''':li IJIl 

?1T15WI.;~ I.:..~~•.~~~!,:~~~.~~~~.~..b,..~T~.!!~r :'r., ~!!Y!iQ_£~j~L. '.U ""_••_"," •• ~, _.1!m"''.!!,...~~. 
:!Cir.;sr; f n.U~IU.L·1L: \l~,~' ~/,.l,\J~'.~;'~., .• .-,.,. r .: :'. ~'\~":G';:l/.'-~ U,:l~/ .~.::~ 1-1:1 maud-ArgbrUldabI (",1 N,~,r,1j \_....1 ~11~Q,.l':lt!I_.. : .• ~,lil ,'rio ~ Valley Regional u<:;'1elopment 
,"".."... Atr;m.u1.cwl I~ (\11'" T j , • A tl it ),"'.......... - ... I ••,-- - •• - .. -~-! --•..•~-.,.. - • .,....,-.~."" ....... ~, .. , '.' .,.,. d 'V n~er _{CSOlll'CeC tc:v~sory c v ~ 


--___,~._ .......... ,~_ .. __"_.-.pu.-..., ••~~,-,,.---.... -,.., _...,~~"_.... ~..-r.""-_._,,.,,'.'",,~-<'" "'"f_~1 ",._"'_""" ......... ~., ",.,...__ ._1.:1 ..... ·1~ . d :\. ........ ,". u.·,;r.:.""_~"I1'-...~......,....,..· 


5. H~'(h'nttlio Eng'lIlccr 
6. 1i'quJpmcllt Ad'lisor 

7. Civil Engincel.'. Sm:'vey 9./ 
8. C~.vll Engince:,;', Design 111 
9. Ci\7H Engineer f }'lo!d _~I 

Bl1:Hec conr,llEan~8 as mutually agreed upon by HAVA and UFJAID. 

e./ 1"03,' a po:t'ticn of tbe iiGen:' yeal'.
kl Lonn-~undcd aitoT the thi2:d qUD.l'tel'. 

(3) LISAlD haa l'Nrr!ously pt.ovided ~1213 0 000 of pl\.'lo~~· ~~c::r:'! in;: CIs to finance the . 
~~Vlc:C;IS of: up to Zom."i:een (14) Thh'd CcuntJ.'Y Na'tionnl FeN) pC1'~Oi1i1811:o suppor! 
the BuH6~ PDP team suh~act.ivjtl' undel' thls Pl<oje.Ctft ~iJe'9 FJO/T 30B··Q91}·3--S0142». 
The 6(j:;."':'/1~ra of tb;.'e~ TeN PCj:solllwl will he con~inn8d in. FY :U)n utiUUling these 
p2~lo!.' ye~_'? funds. 

~l) l~ GA wHl ,Dl'ovide in the AFY 134'0 D~n?el(jpm.&jJ.~ Bl1d!£e~: l3uificient tu.uds 00 
adc:quately SUPPOl't the HAVA/BtlUec pl·ojec~. 1'118 AFY 13'1'3 Development Budget 
pt.:'esGDtly includes the followillg amounts for: 

A.. Lan.d DG'telopmcnt Afn~ 56~ 3201) OOO~ 
B. O&lVl 

')~o~al' 

Afs. ..b.19ill 000 

ICt.Additioual funds were· p!'omised H needed • 

........ 
.. ' ...~-. -.. 
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"'13 til», ... 
[;:~~.J~!!:::-~; f...:~jl'ia'lG~?;~· ;11 r-'I4~[; 6 c, 6,ACS:'l~t.I 

~ -- ......c;Z.:t j' ::fl:\r;! .;~~.~) ~~~:;~~ -', .•. '1 ~c... ,. 

:.\ ;' i.rI· -:-~.~ ':~ ..~. I ""-~~~i~S-~ ;,
!Fro,M'~ 

f' 'o·'·'U .1"8 (1\\The HolzntUld-A:~·ghf~ildJ.b VaHey .'u,-"1, 14' .t!.: ~ (iJ.l'iWof." ~ '.-_
' · .... u.~a.··.; ......... : ..
(.:t,lt)r.·~":U'\\;1·~~1 .., ......-.1' .... ;'! .... '-- ..... .-; .. ~ .:'.... ::'::.";;' ... ,..,..,;....., ... , .. ···0 -' •. ,.. ~" .....- ..... 

=.I:v-.'j' L\.\I\:nOl'uy I,W\ '; i~J HOjfn.l J:~ (~.t~·~ni';(i~l~gh;ndab-------
t":) :~e ~.:~ (:~I ~..~; ";':.~;, ,~' J.. \~ .:.·iJ~:~~ ".: :': ~.' (j.:; V~.J10j' ncZion~1 J);:;'Jelopmont. 

."\.d'li;) 01'Y Activity) 
~.......-,. ~ ,,~.-.. ., t .. 


~ P} Ill. AFY 1?4!t "i/)r:;U!: Lf8. 30, CGO~ 000 :i!.J.'O a:.;i;~m:'.te..t~~) b:; i.·~:;···ltli1·ed in i.ilej 
9 O';'('U")'l1'V 'IO'I'le:"," :")':" :11'1 r-f ,I ~;-,\ '·r'~"""JJ·~I""· 1\- '\ -r,.~r lO:>I~O .'J. ;" "il'~ir'il-n~"d ....l..nt sl_~.n" ... ... , ... ~ ... _.•h. \ :..,)~(. •. , .................~l. _ ...... ,.j,.11. ••t...i. ... u. .....\ .' .. "" A. U..., J.~ _I~ ....... -..' .;'L.~""''' Wlu. LU.Lt,.lGz., 


fol,1i1our!'c:: w!ll j,.": p:.'O'. i'~~J~! b ~'1l(1 DClV8J.v,!3·W.8n~ ~'-n,.1 ~-::;r.'(1i11:'l~:5' :rluliC'ct<:: to Sl36t'aiu 'Chis 
activity. 

~3i rJ.'h;: :..~i~:,·~t-J. ~:l'~]~ ~:~.h:(: T.~ !~J~:"t")(;' 't:O 1); ::~: ~l:~'\ ;y! ;:~.(trl~i.'~ p.11'"C,_~ C:!',' (1 ~ t(:}2~lacemenE: 
rr'l"!J'.", .. ··•· ".-t~··.··-r" .... ·'l,-,,·, .... ··,rrlh- ..........". .. 1. ,-,•. ' "-'·1)··'·"·~11 ;'-1"':;"', ~'1\1 1-1 M"'t'r o':""ed~':;: • .l \.I.... '":t.'.:;.:.~':''' .t.\;.....!.\..!.l..t.It.....\ j, ~I j,".J ;:\ ... ~ •.:.;,.:.I.:..·:••L .......( .;"t(.!j.~._ ",-,.!.r. (.:......~,.'. p.I, '''~'';''\'' ... ! . ..:. ..1."''''''.' .,.,. (..~ ... •_......'tJ J- \/'14.1 


6C1lr!IJn!.~~·:1~ '(:. :~:d2t'i .co: .. ':j'~l'~ .i.~/:~-;.J·:\./}~i.~Il\::·.(: 1.-1e.··~1~~(;:)ltf.:::~Ut J.J~"(}nj?c..l~:.'.• 

[ . .:; 'fi.!':·' ::J/I:'.:'/i. ;·~.:{.t. ;:X ..\ '.:~J t~fr.!:C:" ~O :l!~(~i~!:';;:}. ;:;~~\"fit"!'~j:~t p·.~~~'-~:.:~,·":.~i.~;~; 0';: {:110 ;:,est 
2.\·2.;~I:·;)·:.'::; ~'~·."··'I.!:.';~.J,!_~ i.:":·.~','~C}·i1~_;1 ~~:'::"~j ~~~'ai~:jL?>rS in ·f,~C~~::.);; .. !·~L·!e :::i.'.J.d;j .~....; ::~·~~·:;('2u::".:t'~ly ~'f:P-ff 

};JlC "".I:<:I."': ::'3 :-; :~c :~:~r)t.,!)~j O?' ~~'!'..! :G~~:~J.:() ~e~; 2.rQ..~ _, t ii; ::;.~~:;.~,~;;~.i ·~~·Jn·~ .: ~."~: ~.:':··!.}.C-':"l~:ng j!G!' sennel 
\\'i11 iJe t~\/.·l.~labl~ :::/..\~~ '~j\f)f~C ~).C c}.yi·~ ~·~~js:. 

X·) ... irA Enf!.in~e.. j·'gil.,. J, ~.\ Q ..•_ L .. L.. 11 12.... 

B. HA'Y...' O&lVl 4 8 
C. I-IACU l{) 3 

!ill.VA 13~a:;.~;;ecI ~o s';;ai'f ~:he 8;JG;.r~ !)i;:>:e:c;:mcJ. ill. ,:'!.'!:'Y l:]{:C ·t1 2.(:t~~>~.'(h:'!loJ(~ ·N:'~.h a . 
GehcdllJ.<::! m.lJ.~l'Qn>J· P.P.~,·82'd 1n0l1. ,'/ii·.il the l-:t!D.e\~ ~;~~;ar~,l"........ .­

\5~i '1.ih~ }~11\·'ill.\ ';'1~lt f~'G'~,ride (Jf.ZiC'~ G'pa~!e, l~t:fj~:·n;~r..;::.."j· f:l)(l1;;8 P~~:;.::;. :~)}(~~lit!eso. 
~·:"i1·,:·~r\ -·1~.'1l'''nc''o 'l"'rl t_., r1,-()",,.,,,,.,,,lo ~11["" ,.,·..·c· .. ·.·"1'1··."·," '~"'. """0'0""«'''''''' n'l(J Il"'C';ll··~a~,.>", .. !..l ...........,.~.~ •.....•....... (:.I'-':r. """-1 r.!..)l' ... /t.'.:. c· .._.)I.· • .J.u·, ........ .:.J r". ~z, ..... .:.;, .:..~,.-;~\..J.!..'{:~! :,';,. ,.-':1; ....Jl\..:.J ...t(\;... ..,:.. C!..l.! L~ ~ r"u.~\oJ 


thG (J!)::::;:cr~lops of th~ iJAVJVBuY:\,.;c r,etii?itiGS 5.!!. :i.,:;.uhkn:::.' C:.lh n!",d ("~!I.el' at'ells of the 
Ee1:.'1lc'iHI-A:::c:han1ab 'i/gEey R.sciion~ jllcludjnt~ ~:S:r.!lcli.'.l:g~~' Pnwillce. 
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Tlla ebovo-nanled pilltlG3 hOiOby mutuelly Diroo lit 

carlY out 0 project In aCCI)l'IlolltO wIth tile tBrms sot fOrtll 

herein Dnd tho ~Ims set fll/ill In 1111'1 anlmeS aUl1chod 

hu rillo. U9 cheetrod OO!OYJ: 


'Xl. l' I1OJECT DESCRH'TlOIi 0 FOREIGN CUi/HElley 
~ J\rIII:ot ; . STAI~DARD PROVISIONS AIIMEK 

Helmand··ArghundR.b Valley Regional 
Development (~GRICUIJTunE) 

1'--.---------~_-l._______I G. 

a. AID i'INA\liCINa

!¥,] II01.t.AflD Cl LOCAl. c lJlml\fI(..... • 


(il) 1'01:': 

AID MI~O?nIATIOH S'I~1I01. 'I. .,.ID IILlO'rn'!!ll'l' SYIIIE.Of. 

72-1111004 

SNCl'tl!Mn 
(~~ 

154-50-30S-0o-SShll 

l)~CFI\':(~\U1U. 
(C) 

'rOYAl. TO OAn: 
(D) 

$29,858 

(el 

Cd} 

11 . 

(a) 

(bl 

Cammodlti r; 

/ 

other C~t<; 

·(::oa;tt"AAT!I~O nfSl!!UW 
C:1N.mC::lrll3 ­ ' :10)"1.t.rt 

i'i~m'\f/I/.,F.N1· 

JJ5. 
'je ti.l! 

Techn;.:;?1 ond othQ" 
6(Hvk:n~ 

26~OOO 

(e) Co nmtloit!€s 

Cd) Other Cos'!s 
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.;I:~m7~<!~~~; fl':j' .:',.[1 »~~'<"'7J:..r.~:·Y7'L 7.~ ... t~~.~'!f'-::-::. ·"~·"·'''~"',~ 't#WMS 

il"'l}/~ f ti to :-:;~:"r";'1N ::.~" "l' W or:fMlw v, 

DMTlIfUA"lI~19 I .. -_. 'M' .... ,. ~'''_'~'··''U'_'~''_'''~'_'''_~_"''.~~,,".,.'. ~".,,~~~y'~~~,~t.g,(.~) .....,.....~ .... j ...!!?,!i~~~==-
~Im..· : l~OYl!.·'" ~ :r. lr.~~:::,..·i/f~,..IJ<::; -:L;

l J'~'I ,'\'::;r'lj\~V 0P ..1~::lt:o(jW[~·):r.:~~'i5·i;:~' 'I Helmllnd ....AI·ghundl1b Valley Region'll 
'·i~:1:t. A \ Aigh~nifl~j.1n ~ Development

~··~::'::lL'.:·.:·: ~=.~ :-.~~.~~::.:'....~~~~:'~.:.:~'::':=.::::.=.::~,,~ _..._...."~~~r., ....."." ... ~~., (~Q~~g1J.f!.TI:ffi,~L-...... 

!Hi\Y..IJ!LfROJECT OBJgCT1V~ 
j 

1 The primary objectives of the jo:f.nt RGA/USAID Helnland", 
\ Arghandob Valley Regional Development Proj eC'1:; are to assist the 
!: Helm~nd,Arghs.ndab Valley Imthority (HAVA) in the coordinated 
~ rogional development of the Hell'lland..,.Ar'ghnndab Valley, and to 
~ contributo to tho orderly development of tho Afghan economy 
r through concentration of UQS v assistance ir! oelactad HAVA acti.rT> 
~ v:t tles.., 

~ 
" 

USAID ar.sista BAVA by providIng adviaory services and teoh ... 
i nicaJ.~ssl~tunc(:"j ~hrough:

i u. ~~e Agricultural Advisory Gr0up (AAG)~ to increase the 
~ 'p:r"orJw::.t~:tvl. cf ~"hea'i:i and other selected agricultnrDJ. crops of 
1., t)l"" P ...· ..;"·fl··l/··l\·~J.. 'rh~ln~r:l)_, ... c V"'·l"'y·u u." ' .., ...."_.' ,J. .'_'." __ ~ 

I 1). 'Ihr:· (fSJlID/Bureau of IteclruJm'Gion (B·I..lHoc) \'!atoJ.~ Resouroes 
IAdvi80~y Grnup~ in the systematic dovelopment of the HelMand­

! 
l Ar'gnFt.udab i:v·a.tsr and land rG30U:l~CElB;; and 

1 e, The J (, Go White Gontl'act fl\~ams in financ:J.ul mFuH~gement
land agricultural engineering~ 
~ 

! ~·~h:lo AgY'e0ment: (1) dofines the objecti't' €lB of and cour~es

lof ac'Cilon 1'01' t;he HAVA/USAID (HAVH A.g:d.cul turnl Advisory Group) 

1pl'Og2"3::1 and (2) d0scribos the ·~ontl"ibutl.ons or USAID and HAVA

!to thl;1 progrrun dm'ing ::'?J( 1971 (AFY 131.j.9 (Murch 22» 1970 = 

! Na1"ell 21" J. 971) and AIi'Y 1350) (,
, 

i 

: OBS EG::C1V blS .tum LJOt4G·~RANGE TARGET~i L.___.. _ ....~_._.__.....____ - _.. ~~. 

" 

The Ag:.."icultural Jl.dvisol:'Y Group 1-1ill work l-dth th~ HAVA
i
H 

tot-m..rd tho attainment 'of H.AVA objectives in agrioultul"e v which 
i. mav be bl"DadXy statod as foll()1;HJ: 
~ '" ., 

~ a. r.co help fal'Dl0rs in the HAVA proj ect areaa (KM.1 aka! ... 
~ Sbrunalnn:, Shnrl1F.\l8TI 9 Gir:tshkp Sanguinv Sel~a.j u Kandahar p and Dar~ 
~ ~.resJ:w.n) to make thG bes~u possible use of available land and 
~ ~mt0r rcaources:, thus promoting incl'aaaing farm income and 
~ B·i:a.manJ:';10 of living and the economie'''pe.yoft' o:f the investIllenta 
r1arl~ l.l1 the Valley" development" 

Ir.:;-;;:~:;;:;:;;;;;;;;,,-;,:=,;-.;;:;-- ~"' ..,"-;;;;'~~7'~::":=­
~:I. E. Mil' Mohamma r I1ez ~ B rtl tt H . (J
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Ii b., To (:ontZ'ibute to Royal Government of' ll.fglla,nistan's(RGA)
1obj 3C tivas '::'0 roa.ch BO)•.r"'8Uffi<:iency in i'ood""gZ'uin production by
!19720 

~ c~ To help create ~~e agricultural surplusos required by
!Afghaniatan to genexoai;.(, the foreign .exoha.ngo earnings and savingsIand '~o CI'ente capital ilecdod 1'07.' continued developnlOnt in tho
! coul'lr-ryn 

iI PrOer(;JS8 toward thoso obj ec tivas Hill X'()Quil"e e.ffort by
i HAVl\ I'.lnd t110 farmers of the l."egion to incl''',Hl30 productlvltyo
i to di~0r3ify production r and to irnprovo marketing o 

r 
! Gell(':f'al obj oc ti \Yos of the agricult~ul'al p:t"'ogr'am 't.rere pl"e~ 
i v:l.ouoly net fOJ.:''Ch in the proj ee l:i paper' 9 Holmand Al"'gha.ndab Valley 
~ Hegiol10.J DElviJ10:prrJf:m)j (Agl":lC1)~t;ur0)f) J'uly 319 1969;) Hhich outlines 
1the af.fo:e1', :I:Ind ta:q~otr1 for a fivf)w·year period., '1111e above ob·", 
; .1oet1.'il8~ (;li.'0 1),8 ~e~ ,t'or'l:;11 in the project paper Hith someNh~,l~!11l0T'·:'1 o/:J;")hDOJi:, on po:t.u'c (n) no'IJ that sl.lb.3tant:i.al proGross has 
(b8cn m3do tONcrd point (b)u Specific targets also outlined in 
; th:L-; pr'(i,! (i,.;·:.~ l'[t"!J(J:L' :!:'emain as follotm: 
~ 
i.,'.) To incx'(')as0 total pl"lva-G01y·-mHled pr'odtlction acreageIfT.'oJ:n 72 !l i:H~_(, ~:.~ 101" 175 hec tllT'Elt:l (lSO!l 000 t~o 2,50 I) 000 acres) 
.' '~hr'-mgh tho f)xp.<J....Ylsion of double c:r·oppi.l1g and the ino l'easingly 
; et'f:i.cJ.Eln't U[lC of availo.blEl land Hnd v;atsY' (for exampleD ·by 
!eliminatlng fallow)" 
r
1 b" To incj:'6ase the a·\.rernga T.rlheat yield of' i.;he Valley 
1 (:i.nclur.:15.n.g both local mId impro~J'()d -"1.lrie'eies) to 2,_ 35L~ rlletric 
~ tons r~0Z' >,ec to.:("e (3:; bushels per ncre) by .Tune 1972 and increase 
~ ac!.'oa$~ planted to improved varieties to 21'!'j)282 h0ctarea (60 0 000 
1acros) by Doeomb(')r 1971:., 
!i C'J To pl[~n1j impl'ovecl \7ariEJ'r.ies of eoX'n on 8 D09~. heetaX'es 
! (2°0000 ncr'D.s) of land double eropped Hith tfLOD.t" and to increase 
f, the o.ve:o:,age yield of corn fJ,"OIll Ie 54J. to 2o!!.66 kilograms peZ' hee) .... 
~ carG (25 to 4.0 bush01s pel" acy'o) by June 1 ?J72 ()

I d() To E111COUrf.1.ge pJ:'oduo-cion and im::lX'ovG the ma7('katil'lg of 
N,)il Cr(lpl3 v f!'u:1.t and vege"/:iable:3!) and o'cher high",val'l,1o crops 
;'rlhcm und l:Jhere 6ccnOluically jU8'cil'ied ... 

~ To help lIAVA accomplish these objectives in 1971!J the 

ti~~~:~':~;>~~~-r~~~;~~~~
IIr.gH"'\'Ur:.~'J",,"""""-:",,!:,,~~.~D~?!JAnJ_ m.._.r!!!!rJ"~___Itt""a; ___...... 
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~~-t.:.:=::::::~:~.IVJ~:-..::=::: .:~': L~~.~~~~.:.:".o~:.~.~G.[l~~~~::~~ 
I AgrIcultural Advisory Group 'pyill provide advi~o:ry ae!'vlcas and 
j technical assistanoe y lncluding procurmnan-c of (!OllIDlOdi ties and 
~ training 1)1' Afghan personnel ~ aa mutually agroad upon by HAVA 
~ and U~AID:> in pursuing the f'olloHing course 01' actionn 

~ COORS l!; ACTIONI _-:--_.._.OF____~~II 

I The courne3 of action ov~r a five-your period Here oU'cllned 
~ In the af'o:ee!flon'l~iol1ed project papel'n Il'he l.'o11o"L-r:f.ng a:-e actions 
I proposod in eight key areaa in 1971 
I 

I n· l;'Ol.'tili.zOl" Vi s'c,ributlcn Pror-:~al1l
<______ .__.. __~l.~__• 

r 
! '.l.'he HAllA has established a joint uS--Afghan fertilizer com'''' 
j nLi -etas to coord inate and plan fOI' the Elstablish.m(:mt of a ferti.,.. 
11i~,{:n" dtstribution pl"ogl~anl by the prd.vate Bectol-- i'or the fall
! HDJ.,)gt cDJnpalgn in 19710 It 1s expected thnt the fert:llizer dis,., 
I tl'ibut:'i.on l·equirement fOI' tho 1971 whellt planting tdll total at
j least 9,000 matric tons for 230233 hectares (120~OOO Joribs)o 
I 

i On·..Parm Hater Distr'ibu'l;lon.... -.-:;......_ ..____c-...-___y_.._ ..____-'v~"_Io.~ 

, i~. pIlot UI'EHl '(<Iill be solected -Co inaugu:('ate a system of 
I on -·fox·.iJ) pV:nmed Hnd cont:;:>ol1.ed ws.ter doltverieo D ElllpeI''I!'iaed and 
~ oPG1'at~:.d 'j'JX 1-1 t1V lLJ T.he E'lfflcient distribution. and use of irrig""
! o.t:1on HH';~O~e on HAVA ar6la farms haa long been H subjeot of con= 
1COX'D.) :ro dnte~ ~';Ut0i" dlat:elbut1.on has been rotatod and managed 
t by t~:1E~ fa~;?lilo:C' n80'l'8 v wi'Gh the HAVA conh~olJ.ing the Hater supply 
\ only t:ll:eough tho point of supply canal tux'nou'G" This pilo'/; pro"" 
; j eot ·~JJ.l1 5.ni tiato modern HatO).:' diz'/;:.....ibution 1llS.nag6Il1ent D includ.". 
~ :1.::~B t;cfD.'c.rolJ.eti r.1Ali v'OJ:,i09 'i~o each farmer participan'c,,' 
I,
I; 

1 :rt i:1 :;.~J.£;o ple.nn0d to organize a team thi;>ough CUI' particle 
~ pant; ·c:r.'t1:i.:::i.ng prog:('am to 'iTisi t a succefjsful on·,fllrm water diatri"" 
lbll·~ioi,'.l >:,:,~\ject in Turkeyv recommended by Dr" Bi3hoPD the leader 
i 'Jl'" ~'i.E)fi;:3 doal" East South Asia (NESA) Region Irrigation Seminars 
tTor th6 pas t thr.eo years r.•• 

: c" Pilot Narketing Studies ~ "__ • __ !-::;-=:r;rtW--.~....... 


I Pilot studies and the collecting of marketing ini'ormat10n 
'vll1 be undertaken as marketing ia a key factor in orderly 
')lanning" 

http:c:r.'t1:i.:::i.ng
http:dlat:elbut1.on
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ilyo HAVA, in doveloping its Fourth Five ...Year P1an!l uill om}>ha... 
~ size crop diver3ification, considering high inllome crops and 
ij livostock that 1..rill have bo1~h foreil9"1 ex:>;ho.nge cal"ning LU'ld aav""
! lng potent i aJ..~ 
y 

A joint li1o):kotlng cOlllmlttee Hill be establ:J.r;'wd to pursue~ thin t5j'101.;-)· marketing e.ctivi ty () Assistanco ui11 to soli~i ted 
i 
~ 1'Z·O.:1 8vailable sourcos v inCluding v13iting speaial~~tso 

I 
~ 

Rosen-rcb. 
~-......~~ ..__ "..a:.~;,.'<I' 

j Tho HAVA Agrioul tural Resear'ch D3p~),rtnIent Hill c01duct ad­
1ap·r.ive X'oseaj,"oh pointing to inc1.'eaoine; and dlve};'sifying agri ... 
1. culttu:'al p:-.:oo::luction" While continuing th0 accelera·t;ed w~'leatl progl"'arn:, eluphuaio \-1111 be given "(:.0 doubl0 cropping,!} and tt\ 
~ :Lni tia1;:ing a lGng'~X"'ang0 !'osGarch activity in support of hi,:h 
i .1.ncoill8 Cl'OpS II 80il building and l'Ol'ag~) Cl"OPS Jl €l.nd :Cood andl fiber Ci.'OPfJ hHvlng fOr'05.gn exchange eo.x·ning potentlalo 

1 'l.he R0,'3,~e,!>ch Depart1110nt:; in order to me0t the immediate
l anr] l'1}.i~U.:N) G.gl':!.C 1l1tnl"al chC'l.llenge in specificpI'iori ty a.reas" 
I wU.l : 
\ 

1.. CODt:i,nuG to. iden·i.iify and thOl'oughly tes'G the most prom.."
I ising one O~ til10 improved ;.1hoB,t variei;ieo to recommend for seed 
:! o.equ:l.n:Y. '1;:1.0:0. o.ud/or seed mnl tlplica.tion pl'ogl"runn.~ 'llhElse varieties 
f .:lI'(:;l 'Go bB usod fo:~ the :i.nll11edlate and next 'GWO or three""year com... 
'1 .]"
~ liwrCHt . HJJOf:l.'G progre.m" 

, 


1 ~2 'J ContIn.ue to identify and increase in modest quantitiea lli mld ht1VO in '[;he "pipel:i.ne" for uae i.Then needod, 'tfhoat vaTieties 
~ that ['.::'0 equal or superior to,) and that can bo used to replace pi l'lI10Xl gen~~~~ic cletorioI'ation or other conditions ,-tarrant!') varieties 
I in 1') above '1 

I 
ft· 3" Pul'sue testing of important field crops!J relating where 
~ flJ~'d'~l:l ble 'co double oropping possibIlities" Corn 'Work will be 
ij con·l;inued." The fiber crops of cotton and kanaf are included as 
~ a1'e th0 oil bearing crops of peanuts, 3unflOlll'erS II and aesame o 

Po 

~ 4" Initiate il'rige.tioll testa thai; will relate to improveii 
,on.·~.fal~:m irrigation and we.tar management <:­

/, 
~ 

rr.:';;C:~:;;;~~~;f,;:';=;;'A;:;-"-'-··~ V1c~ f.~ ~e~~ lI:Q b;~mdZend~~'-------
I 
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~ 6" Continue to update a package of 1"'ecOllUll0nded practices
l for optimum produotionof ::.rhoatD cottonl) and C01'n and begin toIdevelop simlla:.." seta of rocolnIllendatiolll3 for othor impOl"tant field 
I~rops and ho~ticultur81 cropso 
n 
~ 70 Upgrade Elnd expand tho capabilities of tho research 
! stafl' tln"'ough In··sorvic0 tl"o.ln:tng activities and in...countrY'o 
jthh'd c;otmb:'y:; Ilnd United Statoa-participnnt training programsn. 
j 
I 

1
! HAifA "tl:F',t)ct"!jn'cly established 8.. SSl1d and Plant Board to 
1fos tElL' ~38E)d :i.ncre8.00 e.nd improvement" The Board is to adopt 
1380cl ~J [.cmdnl'ds;1 esti:mato ;:IGed requ:Lrements!) anrl p:romote (using 
i tbo ppi'/I.;;~r.; i3G(~t.0r t.rhO!'0 applic:abJ.o} foreign ("Ieec1 acquisition£.> 
; loerJJ. ')j~Jdl;/:l; ion.) g:eud:l.ng}. labolingr. and Ylla~li:E)'C:lng., The ba8ie 

IJbj8CtivB i:~ to insure thnt gonetically puro nnd ndaptGd seeds v 
; h,JpO:i"(;,",\T2;;:;o the HAVA £(I'.:38.f ar'f) e:va~labJ.(9 .:lnd f'loHinG into 

"n '~11r1'·':i r'~""C"'J;"".. <_J . .llll c, ....l." .......
.... J 

l
j 

DU!:'itll!, In·,' 1971!) 'cho Soed Increase lwtivity (pl'030nt~ly 
'..:n'gc:mh~(~ld e.o 8 pa~rt of ';-,he FarXll Prncluction and Seed liiultiplioa<::> 
\ t:i.Oi:"l Di\d.s:ton) Nill: 
; 

i " 1. COj',:~,10t0 'the lsveling of land and the il'18tallation of!.i mod6:,'n i:cx'igat:i.on s:ynteln at the GaurageJ. Seed Increase F'arro " 
: (~rh18 ;;\PG,~:ti'ic o.c);i',dty is to be supported by pr,·.o480 Funds 
!.)bl ige.ted :i.n prior years for this purpose) 0 

~I :2" Incl"'easG Hhent f) corn:; cotton); forage v watermelon o 
fTogetabJ.e ~ u.nd othor seeds l' an 7.'0connnendod by the Seed and 
l?lan-(; Bou:.."d and apPI'oved by the Head of tho HAVA Department or 
rJLg:<':!.c ultm:'o and Hural Development lJ a.t the Ga.wragai and/or othe,.. 
PLAV 1\. fRrms.., 
r 
I 

r: ,3,) Continue .'3eed cloaning and treating and storing to pro... 
!~uide P:"OP0:L' aeed and to provide on".the"'job tr.aining for twelv8_ 
flAVA """."''''01 and acquaint i'annera with these improved 'practices" 

;}..-::'-l'-r;-,-:-.:.""'''':' ;"1." "-".7 ··r_.--:..-.. ~=.·~:::~_-:-:":::".~~·~ ....- :"lo:P·~~;O'.~~~~.Y...J....or..~ft~::A,;"-..:::--:nC%.,,.;:;.~~~~--.:r.:..""C..I:'W.:t,lI:oC~~~i r- Of1 Il); c~ ~ ;\;([.:',10 r.WSt;"-;-d7.~:·l~ G'~ Co.:cw.llf iloc ,g",) "'0:;(')1>1 ~iJf e~~.l?:ts'lrt':ll!lll:ln\'''~vle''!\~ , 
1~~,~,:;u~~,~~~A!~o, ~c!W~VM~~'cn~~~~~== =s-vr .ClAn. __ 

,..",~,,..._,,,,...,..n1!!"!!;!I!.~,,~~.~~~~~~.~Ji \'l;..PrJ.........D}!.~wr, UDIU1!1 i\ _ 

__ 

=- ._
C-·_- C .----' 

http:i:cx'igat:i.on
http:g:eud:l.ng
http:i3G(~t.0r
http:i.ncre8.00


::'VJ:;;ru):tAG·;r~;~~·~··ll. - '''' .. ,~. '~)~;.,::.~~;;,~.j ~;::i:f;~1r.;.~~;1;i~' '· ..··-'~··r:·.;~~::i:i:;T~~~~:~·~·;"·· ";··' ..··;r;;~;.i:-;;it;;;; 
:'::. ::,':f7;.' ..l;··.·' :~:? .: ..,. _.,"",~""""",~,""",2.~"~ ......... ".•.•".. -., .. , •.. ~.j.I"~T-f""-~-

~ :/.. (\~'I;;'~'~;;:';~ r·)... ~~1, ~J fM~ c 

~ll!NiJA...~' i __.........,,,.,......... , ............ "O<'~,~.. Lv~!:Y!IJ.::.~.tJ~).. , . ' .......:'.,,,~~!!~Ht.. -=--=­
!!.}'''''''' ),' R J 'I" "J·.. ··~-/~.··\·.I ....,·.'·.·" _..... , . o""'a" .,•. "~""""~" ..... "'~ 


1'1 ..... ,. "~""\'t'<I""''''-''''''''''''('~ ) t.J lr: 1\ h d' \ 11 R 1 
...... c' '.......... I. .,,'1"';',~","iH " t,! e. IW.11d"'r,,~"g rll1 (',J) 'G.. ay eg onal 

~!U! /).~. .~~ •.- .•...-" .. , .. A.fg!,:~~!~.....v,~~...~.,..,.w" ~ Development (II.GlHCULTURE) 

,I 
."~~..-.w~ _ .......-."..---....,.•• ~ .. ,..... .." ... J ...., ............ '..... .-'_............ _ .. _ .. _, ......... _~ ••• ' .,. .. ,"_'W ".'WU •. ' .• ;r.•,.. ....... l-"""':Ioo;....... ,.·,. ..... · .. ··.... t.;."U.;~ ......... · ..... ..:.;· ... 1I1....... '_~ 


4D Begin construction of a facility adjoining the Beed 
storage building at Bolano to house the machines and to serve 

~ ao a seed cleaning and treating centel'o 
~ 
~ through5,~ Bncouraga DBed produotloH by farmers for commercial use 
" priiTflta trade .. 

~ 6.., Upgl"ude and axpru1.d tho cllpabilitieo of the Seed In­
~ cronse !:Jtuff through in "'sl)I'vice b'a:tl1ing ao tivi tis3 and third 
loountry participant training programoa 
,:1 


: f " £H~E..:h~uJ.:.tUl:~~rt~~ 


! The HAVA Agricultural Extension Division tvill sponnor 
t on""farm dl:lmonstra-;:;iOl1s:) har~vElst mea'Ginge ll field days, and an
i HAVA pr-o,! ec1;·"TrIidG fail'; will dlsamn:lnate new anulor t;:tmely in." 
iformotion~ ~nd gonerally will toach farmers by locally proven
! 3Xt8;:!'] io(! ll1()~,hod f~ " 13.11 pointi.ng to higher yields:l mOl"e diversi .. 
\ 4' fJ· ..i "" ,:: ..)·.... "r1..........t' I'~ .'.' . .I.l~ ""1...) ;1 I) "1(} }'}. igl'l"'r .l. V..·tlle ome ......:J·..... }J. .. ... .1_ ,\oJ ~'n"'m"'rI.' uf'"") 

I:':.ll'ing ~l;i Y 197]. the Agl'icultu!'al Ext6n~ion Division will: ,, 
!
\ 

1, Kr.:tend '1.;0 i'arill0rs an updated sot (package) of'rename 

',lllOnded :p:('acticEls for opt:;.lnUTil production of t'lheat and other 
.... 

i me..,1 OJ:' fieJ.d creps and fOl" double cropping (wheat follotJed by
I a.nother C:N)'O in the 3111na ~JeEi.son) and for the toJidespread adoption 
lof the !:'fwOIlIil10ndtld prac t:tcea;
I 

l 
; 2" Cooperate fJ1ith 'Iiho SeGd Increase SeotioniHAVA D and 
; i',c.u:'mBX' i;,hoot seed increaso progral11s!l to Insure the tirllely distri .... 
Ibution of the improved aeed n 
; 

; 
i 

3,. Con:t5.1.1U0 to develop and exp~,d its plant protec'cion 
1. cs.pabiJ.:i.ty [,!1d f-lt?;ri71c6 by conducting 0xtension agent and .f&rmer 
\ t:!'u:tnl.:ag meettngf;!!l sprayIng and dUf:l'liing dE'lmOnst~NltiomJ identi·.,.,D

!tying infJEJot and plsl".1·i; disoase lnf.'es'1:;ationa!J and prol;.oting the 
~ privute £lector involvement in ruater5.al and equipment diat1'ibu"" 
~ tjion and .sales 0 

I, 

I 
~ t~" Support the Ag:r:aicultural Finunco Agency II particularly 
~ in SUpeJ.:'irJ,30dfal'Ul credit" (Sao agricultural cI'adHi part of 
~ thiE: P:('oAI~ 0 }, '­

:/

;l 50 Render special attention and support to the owm ra ot 
~new .farm tra.otors by conductlnglJin conjunction with HAVA~s Farm 
t.r.-).-"~~........,..,~•• "'--I ....t;..~acn..~.,..'"""~~~- ~~4"~~~~..,... 


':a; ~lXl C:'%'i:JoJ!:;i~.::_~~~::'07,~.~ fJ/w ~Q A.,~r;v t-A ~1~aI DG",,:~~

I H.E~~~1teZ~_/

C1C!'la,'j'~~!}' _~~ .. ';'~~!l:VrB~~O tJ:ItlstMron~ Dartlett.Ha~ DA?"'~ 
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~M .(0.\9 I ~ ~'/:.:" ..:'.'\ ~ ~"8 ) ~~' ~D Ortl)lntl C# 

~IH~mA1·~l ,I _._o._"'.~__ '.~_~,u •..~_•• "~ •.'_.~ .•._'~._~"~',,", ...~,~ .. t...,~!!.~Y!~l~~.~~J.!3M.,~.~, ..~ .. ,,~"~....~J_,...~D!cn_~-
1iHIUi? R9Yo.l. ~ '\ ;)J~,~·;;;7l/:.::-il·t::r:' 'i1').;l .I ;)i~ ;:,m:~l?lo' (')~ "i!l>r;(.\)·(l!~·~~~~·t'~tJ\1 G:" / Uolmand ....Arghandab Va.lley Regional 

~:!,~!..:J.:~:~:~.'~::~:'~.~=:~~ ..~_~~J~~.~;:~:~=::~.~~~:.~'.~:'.':::'::~::" ~....=~.~~]~~,::)~~~~~~~ .."., J~~~~~.~~l!~!2!t.!1.__ _

I	Nachinory Division" a. series of' "1i~toX""Deason moetings and demon­

stro:tions covering maintonanco and operation of tractors and re­
J.ated equipment n 

j 6.. Expand e,Xtol1oion SEll"'vic{-) .. as personnel nnd budget will
i permi t.? trJ t.ho Sere.j;; Nowzad, ond' Khan Nashin arens 0 

I 7·, Imp.pove Jts coJ.loc tion of agricul ~~u.ral production data:l 
; (USAID "iLl,l ;.\:38i:3:-; HAVA In tho progY.'mtl pJ.>olJ~\j.'od fo"J.' the ~1inter 
i of 1970/71 to car:('y out intol'v:leus of soma 800 fa:rmor's to update 
( inf(IY.'Wltion on the llgriclll tural economics Of':~h6 Valley T;-Jhich was 
; first provided in a study publishod in 19650) 
I,
l e, Upgrade and oxpD.nd '"he capablllties of the Extension 
i 3taft;J th~"ough in·..·serljic0 tx'a:l.ning f.l.cti:.ritiea and in.,countr'Yl)
i third (;otmtx'y ~ B.i.1.d Uni ted States pa:r.'·I:.iclpant training programs" 

i 8, Agricultural Credit 
-:-,..-..-,,---- ....- ..------.......~'-.,~
I 

~ 1) JlAVA find the AAG 'Hill aDsist the neMly ol~ganized Agri ...,
i cultural Plnunc0 Agency to lnitiato op0x'ntions in FY 1971 and toIprovide c~odit to farmers Bnd to the privata sector servicing 
1 agx'i e l).:U~ll::·G i \1 ac GoI'd H':"AC e ""11 'eh the AF'A ~ s f 11'8 t year plan of op.... 
" ......i e rtH.. :t. on f.! i) 


I 


! 2., Cm181;~I'i.~ont 1:"rith sound bu.1.11dng prll1ciples and ita charter
i as H. m:bs:td5.8ry of thc;) Agriculturnl Development Bank of Afghanis""!tuna trw J\Ffl. 'trill Bea:\.~ ;i.ts progrrun to the a.ttairnnon·c of HAVAIIS 
i obj oc ·t:l_ifO;., in IlgricuJ3~uZ'o Il COo}:,oJ.nation foz' this purpose is 
i pI'o'l.":td.·,i('i i.;l:l::'OU[~h tho Alj'A~' £.1 BOl:1.l~d of Diroc 'bore and in the work... 
1J "~.'·.\l4-I ' .... e .·t'''.1.·'·)!'·' )11'),~ "J.r>~",,-~~:J";''''''1..1""'c,>" I·'lf-\{" ~.u..."l')d th·'" 1\1'1'f:·'_"_~";"':_J: ( t ':..~.t1r. \.:J';~ L.o 

(,taf'f~ 1".:­

i 
1 ~ .) '. 'j;]:".:;;:; 1'] r,.v j\ JSctOD:3 ion Depurtment Hill cooperate closely 
! toIl.t,b t(\C .h.f"A L1 tho dosign and execution of th(1 farmer credit 
! p:ro8ramj and P~l.'t:tculD.:t·ly in the inlplementat;ion of the planned 
; supo;p1'lsed crl9diti progl:'am for far-ms:;:'!:) (> 

1 
~ 4" ~:'he AAGO s Credit Advisor tdll continue to advise the 
f AFA» and iiI111 also act as the Agricultural Development Bankus 
~ renre3€mtllti va 011 the AFA 0 s Board of Directors a The AAG wlJ.l 
; assis'i:; the Agancy 'tio develop its stafr through in"'>service 
~ training and participant ·training'J 
g 

~ 
~..u~:'J.-.r:..""'""'!rf":'..t..."~,...u..I'~~.....-.-~ . ,. ~No 

t P(f!" 1~'-"-1 ':·~11~~~(,(Jsrl·);J Oo·.!'~~~~~.ta !,fill i~ey 


l 
~ H. E. l\i.tr ~ lieza. /.. ..1. 
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1 

r 2. Ropaj.I· DJ.1 its t)ConomicaJl~l rapaLrl1ble ncn1-J oparlltive 

~ tl~D.CtOl·~\ ill1.d :ana(!hil1(1!.~y~ and dispose of or- dicman·;~:tc L4"1d place 

lfo!' oalllage uso that t-1hlch :ts not to ho 'l.>opai:~10(1" 

" 

~ 

~ 3.. DeveloPI' tN.rc v and promoto 'iihe Ulo.Tlufuc·l;u:l.'ing of 

100R.chJnes fOl' throshing Hhoe:!:; I' GuttIng corn for silage.9 spread." 

\ ing i'0rcili:l,er J cultivating: and oth0:t' mach:tno8 lind tools con­

i ~;id8:t',~d .fGlwiblo fa!" lnnl1ufactul"o in Afghanistan for 't-lide..,scal& 

\ UB 0 ))y f a:rmeps " 

1 


:: 1-1." D(-'Nolop and publhlh a pr-acticnl tl"~ctO!·~·farm implement 
!manual to be uRad 8D a training aid in HAVA!HACU.MAI op8rationB~ 
rand. N:l.ni:s-crv of Erh.!cation Af.(r'icultux'al Vocation ~·~choolB., and as 
~ ..- • ". ., It , f( • tId' ti 
~ e. O~\H:Le f,1.HClC\ 10:;.' everynny maUl 'onanC0!J UGJ.:'V· CElli an opel"a on .... ,, 
, Sn In coo)Jsration with the ilictonsion Division p conduct a 
l 

~ sex':l(:iG 
-

01' '.Jri..n.tor
. 

lI'c>iorli:::.:hops II for otl1ners of trnctm."s covering 
I the il18iutensnco n repair! and operation of their machines oj 

1 
(). Gon~ltru(:'{;·:1 ·{.16Vf ohop building and t!'ElDsfe!' the Bgri~ 

..• cul'i;u:.:·c "!L;.I'.blnoJ.'Y r:!Cl.5.utf)nnnco :('epalr center f!'.'om Narja to Lash= 
: 1'(.,11'"1 (i L:~:l " 
,, 

(TlJ 0~~J.~. :~'::l:(?... 'I' ~~,.E.[l.~:E 
I 
>­

t P::,'ogl~8':l13 to date ia good u In meeting the RGA i'ood ....grain 
: ~lolf.-Lillf:['j.elency target by 19729 the HAVA is gaining ra.pid 
I nl0ATIe.n'Cu·,il Pond. 'aill contribute lUore than its proportionata share,_, 
:~ 
l 

; ~t'h() 1970,-·1971 improved wheat acreage target haa beer.t ex"" 
rcoe<.~ed" Thil3 occul'red because of' the excellen'h fal'mer response 
~to HAVA?a before«>planting fertilizer distrlbut:.on progrrun o The 
r, distribur,ion of fertilizer is an excellent gaug1.ng rnediwu p as 
r: exper·:lenr.:e confirms that one j erib of improved Hheat has been 
~ !>J.anted f(,,')l"' each one and one~hali' bags of fertiJ.izer distri"" 
~,buted th5.s :Callo 

~ " lntier:;,ot by £lAVA farmers to use fertilizer has axpanced 
~"O"K_ ....... te':>·"'.";~:'U'T~·:T.;lIlQJ'tr.1""".-..:_..~~:_~."'CYWI":"'\Gn.. • -~"IQ~~~'W¥~... .4liwatfllf'Pl!~'___ 
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I 

111 "E. Mir Mohammad Akbar Reza 
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1 rapidly the past yearo Their enthusiasm for fertilizer was led
I by the Nad~,i ..Ali farP1E)l~S t~heI'0 nearly all of tho 1,,200 farmers. 
10f that al'oa used fertilizel~" Over 90..,000 50·."ldlogrrun bags "" 
~enough for the total HAVA ~heBt target acroage for 1970~1971 ~ 
Ihave boen distributed~· It has not been possible to meet total 
ifarmer demand for fertillzero 
i 
~ lfhis fall (1970) farnWl"S '\.;111 plant, inO:N~ thr.H1 60 9 000 jeribs 
iin improved wheat vari0tloD u 'llh:l.s SUDlmGj,">v J.'(]'):'Il1GX'S harvestod 
130/)852 "ll~ribs of' tho imp:.:>oved Hhoflt;f) 
~ , 

! Dotlblo cropping has incr0800d in ma.j or nJ:>sas tol' Nt. ieb data. 
i is ava:'.labl0 by some 1777~ in the period 196L~'J69r. Th0se areas
i covel" 8. total of 1.{.6,) 000 aC1"OI3 doubJ.o cropped" Taking into BCr.:. 

!count tho SG~aj area~ n total of 60~OOO acres is c~rently 
; doublo c'!."'opped) 

; / :,lj,(ir, j~'.-:m.[~(, of l'osoareh tria).,) (pl'illlGl.':I.l:,i' cOllC~erning 'tI1heat; 
~ rJ:'ocJu(~'dou) 5.nehlcl:i.ns 1tlu':ieties;; fer-cilizo:c" <J.pplica·i;ion ll date of 
;'Pl'~;1{-.-1··,r:.'. . ~ (:;1 ... L ',:...." 'i'e"'-"__ () ',...... "-'DCl"l'l''''Ll u. :l''''''J'cra'--ionJ. lJ __ }I'\-''''v v U'''c'ql'd-<>d~ v t 11'" 6S=1 '. 1.. • l., u a.::) v v ... ~i'! JJ "'lld' ..•t '0 .... e _ ~ _ U" 

~ -j"'»""; -I'; ')'l'~T'~""'1 )' --., -"1-0 1 pac1" n gc·,17 C't'" i"'j ......rcv.... d .... ,·J·.. ll\~nl T)"'actlce'":' ~ '-, .... " .• ~ • L • _t ~ "L,.!... .. U.1 l,: . ..<... , .) } . . -!.!oJ .J OJ '-' \A • IJ . .. r... .c. j. r» 

i t~lj~: ~n ':C· ';;ho .:t31'mO:.N' by E::djen~lion .. 

t

i In 1970 1; thE' Extension Service condu(;ted ;(1oar.-ly 400 fa.rm 
;d"wrlon,·j·i":r:·[l·l;:I,OT.U; ,1nd had O,\i0r 5:)000 i'o.l'mers attcmdili.g major "field 
I dn~ri3!1 n.ncl on··f'arm "perlUIt delllonst:<>ation" meetings '" Impro'i."od 
t>!hoa~~ :md corn GO'Jds Ner.s Inci:"ollsod on thl'0a c1J.ff'e:r.'(mt HAVA~ 
Oi-lnelJ. fnI'HiI1 and on. i't;n'mera ~ f . .1r,)ldo p and met 'i:;ho incI'cllsing dec, 

. mt'..nd In 'i~ho Ul'(1a" Nearly ~.OO tons of vJheut 3ead were also sent 
:; to o'j-;lw;~' n!l1'-r.s of Afghanistan" 

. ;.;;~i.gn·.i.:ri':\unt p:;:,ogJ.'0US 't>-f8.S made in CODlple tine the organize..,. 
i, ti,on of the Bclmu.·ad",Arghundc.b AeJ:>icultural :F1inal'lce Agency (AFA) 
; Ell;) a ,SUbL:;5.d:l.a;c·y of the Agricultural Development; Bank of Afghan"" 
jistan" It han boon provided with an initial capitalization of 
!(~:~;~1 Il9 L,OOO,.,OOO and :tn expElcted 'GO begin credit operations early­
;1 in CY 19'7J. (1

;, 
~ 

~ [JNITED S~~ATES CONTRIBU'rION 
~I~_.~"""'.ooc..,...••~~ •___~ 

~ no .~~!:.~~~);: 
iJ 

I

~ In m'usY' to assist nAVA to attain the objectives and CQl'r~ 

:m tho activities .as outlined" the USAID "'ill provide ll subject 

lio tho Ilvallability of Bui tably qUEJ,lifled peraonnel, th.e !'o}.low= 


1f_.~"''''''~I.;:,.'''.......,..~.r.~''~''''''I~""·;W.wr..J'Z"'''~'r.Jr • ..~tt-"""";'_____''''';'''___ 

! r;(11 I:., GI:'t;t.fOl~;'9 G~~·t-\,;l(l;lX:~U 01 h1:Q~GV ~G7 tflO A\JMQ17 ~ 'OIIN:m81lS0cl Ov<101'"I'~t 

!:.~~;u~~~~e_~ ~....vu..,~~~tt~~~!.. _. =.....__ _ 
~3~'"'~n"w~ht:r~o/t..~~~~ , "~.._y..!!..trur;or·! ~,u.ll\ ... •\.:.-u__""""'___ 

~~ 


http:5.nehlcl:i.ns
http:I�~r�~1l:."".7_..,&\~..nr


iug agricultural tochnicians for "the AAG: 

I" F'ood and AgricultUl~e Officel~ (Ch.tof of AAG) 

2" Agl"icultural Credit Ad1fisor 

30 Agriculturnl Engineer Advisor (Fa1'lTI r·1achinery)*

4" Agronomy Advisor (Research) 

50 Agronomy Advisor (Seed) 

6 0 1.!..~tGnsioi"1 f~c1visOl" 

7 < gntcIllology l!J;'~ono ion Advisor (1)10J1', P!'ot~ction) fl and 

8. L.~l'5.gatiol1 Fm.')'i1 Adviool"o 

~ 
,:;·This pOlli tiol1 io filled until February D 1971!J thl"ough the 

3 0 Go Whits Contract~ 

I CorllnJodities 
~..,...-.:...-......---...~""\!.I 

I 
i In adcHtion to providing technlcianfl 1'01" 'cha above advisory 
( :301"vicos;. and as fuy'thor mCHL'1S of assisting HA11A to achievE> its 
1objectl1JElS v USAID ~r:l11 pr-ovldG *26 11 000,,00 obligated by this Agree ... 
~ )llOll'&:; fOI' carollodi ·tios" 

Ji'und~~ includod in 'i:;l1is ProAg are for tho continuation of 
, porticiponts already in training n New participants in FY 1971 
1will b·~) pl~ovid6d fo:<> t1.nd01' Hn amendment to this ProAg a.s soon 
~ as th~) i.lU~)D·i:.ion of the pa;yrnent for pSl'ticipants 0 intornational 
j ·i;:l'a.iroJ. is !'esoJ.i.rOd hy ~he TWA and USAIDo 
l 
i $3r;858 is provided for the continuat:1.on of training for 
~ P2.1'1; :~,c:lpr"x).t8 in the maj Or' areas men'cloned in this ProAg.) 

1 d.·, Ci:;)ie1:' Coats 
, ':....:--r.·I·.'._ .•-..,.;:..~ ...~ ..................._ 


! I;(~li).o:r.~t.l 11.:"'1(1 invH;ational travel and locally procnred sup... 
J P~~:i.tllJ._~~~? eq;~:i.pmGn~.~ as required Hill be pl'ovidod El:l; ·I.;he time 
j 0 ... clet,(Lfill.nEI.lon., 

U 
~ ~.9YA&. (jO"yJ~..'Rlfl'iEl~T .OF ,AFGHANISTAN COHTRI13U1'~. 

!II ~at~~_J~ersonnel.c and Other. SUEEorj! 

~ To further agricultural development in the Helmand~~AJ:'ghan:dab 
Ve.lley Authority area.9 and to effectively utilize the assista.nt!!~ 
provided through the Agricultural Advisory GrouPD th~ HAVA will 

http:assista.nt
http:c:lpr"x).t8
http:continuat:1.on
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,.mtll'l Iioyr. 1. ~ ::'. \>,"jJ!dlr~a-.~"l·;;l 'Jsr;,? 
I~~: ,<:;:,:;:;;C'; C} ~;~,:~!t!;)~:,:;-/;'l;c;,~'i c,~~ ~l He lmanct-J\7."ghandllb 1/ alley Regional 

:~~~ ~}::::_L:::=~'~:~~.:~:.":. ~ ....~~:,~~,~el~~~_~!,8~~~!~, ..~::_, -__:'~~,::~·=:::.lt<_~~.~.~~~::~~1'li~~~~~~?,~~~,~.,E? _,_~ 
I
! 

provido :mt'f':tcl.ont i'undB in it.o DevalolnnOl1t and Operating Budgets
:i for A.l?Y 1)1.,.9 (1-I.!lrch ;'~2 0 1970 ,'. gax'ch 219 197 J') to support each 
i of :1.1-,3 ;.;g'~iclllturnl dlvisiono associuteld w:i.th~he HAVJ1./R.AVR acti ... 
l viti0t1" including personnaJ./} ossential 'transportation, of.rica 
~ space!) a-(;orp..ge BpllCOjl and locally procured supplies and equ1pment<> 
'l 

, In AJi'Y 1348 1: HAVJ\ exponded Ate 23pll7,.)~25 :for this activitYo 
IAfs 25~OOO"ooo wan budgeted o! ," . 

! 'The 13L!.9 Developrn0nt Budget,l) the major part of l-1hich sup... 
iportn joint activities v is as follows: 
I 
~ 

I Agriculture DeV'()lopmuni~ Project Afs 15DODO P, 000 

i Anlme.J. Husbundl"Y (Liv8otock)
I 
i 3­

j, TOTAL 
.-.w.....~ 

I h,., 

I..."..._... ___~.~~~",.,..,,_or-___..._u._________,,,=_ _______"""'.~.:r.:.•.""=.-.n..J'(=nrw;'UtJt ..,~........... 

. '1;'/ I~,,~ c:·...;.~1""I;;) <.l...~t':.~,,~,~:O C~ "'I'.i~!t);' 'lCl1tll9 A;caqo fa? 8nl'cafteth."lii4 ~~p~9! 
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.~ _.~'·._~A _,~ _"».,.J\.f9lHI.n \.~~.t._" C1...".... ... "~"",...,,' .,'" 

~;Ti\::' 1\1:\) It( VJ~:;: I '~ I:J:::-i,\I')I G TO T'T: I rC\:Tf,T!C!1 GF CO'~:.;C.f"TIES 

U'IT1Ei{ TIlI:; I\O;EE 'or: "1' 

(1) Sourer: '~'~,~li5.rr:pnt>; for Cor.moc1HIf Proc;urcliI::nt. r~utho:ri:.::ed source of 
Pl~Qc~;i~~;;:~;n·~··f;;.:··;lr·tjsiiIi:)7in~mc·:;(C-;:o;;;;o(j'fCfQ-;·'COVC:r.0d under th5.s Project 
i\~Jl")C';;:.)il:: \'J:i. 1 1 IJ;:, Unitoc1 st,),t~-:; onl'ii'o Tn Cl1GO of nny divergence fror.1 this pol ie'll 
a ;?QP;W,]'l>',' ','::::i.W!1' '.'5,J.1 lx' obtCl\!K!(i ::0,1: c{}ch nOll'"U.So sourco t,"'nnS(lction in 
i:l(~r.{l:,~d;j!·!(;' .. ':,<ith :~"D. :lA,H" ldv 

(~I ';}:::'U':':::~):~'r~~:~~I~:::2~12~ C!.:->~J'dn~l" handY.in;.! <li".i ()n'~for' '(Jrdln~J of c:or:1r.lodities 
':l.;',j.'. ,C:,' i"'<: ',·.\.~QcJ ny ;IIT' 1'1:'O!:1 tho ~·.tlppl:i(?j"ry:: d~)l,iV\Jl'Y pcln'l:i' 1 QeO~ designated 
()e.:-",:, ':,.:>::: ';:0 F ~Co3" Hel\ pl'lwidod '__oJ·d.elc: i!t the U~i\ID 'r,0~'r;J:'i.:-wl dolivGry point 
;·.0i': C!:",,::;l,'1 't':L'oJ~ct sl·to; ),.oGO" P\:)~i1nt;Q:r 0:':' Cllnm:1il~ f'(]J:i~t<Jn~ Ml:shadl.l iran? 
0): 3w.:il 0 .x.' J.oc(]Uon ou{;sidc I\fg'!.Jo5.sti1l1 ;JS lJSfIlD and RGA jointly Gstab1:lr.il 
;.1S iln ,:tP01:._ rj):i:.ri·,(? U!'jl\I\) tCJ:min31 del ivory point for AID financC'!d shiprrontsn 
::r..i::;-P'·'cs '::i.1.1 1)0 made vli) PJI:~_:d:"li1 unless othol'nisr: mutuCllly agreod Q 

\:,j x=.(:'"-~.~(]~';l.i:!r.l.~l\tL'§'l!il?!~lJ:t~ CIC:(j:;:ing~ handli:1J Gile! on""iV1:'::lll'ding of commo"" 
,.Ii Li(::~; fr.om ~:;l.:pplier·Js dolivcn'y po:1nt f('l1:~ ocean (lit' shipl!'l:mts vin Beirut~ Leb<'lr.-· 
non (L;C:~'l' ;·~:)i.rut,.; Lcbi,ln;m to US/\ID tcrmlnaJ clel:ivcl'Y po:i.n'i:s; ~ 'QeQ~ appropriat.E> 
:1 ).1.'po:c·i",:;t" ;\ i,;)hi.1nif,'can ·;hnll be financed by U!J!I!D. 

(I:') i;:,:\,: i"iJ.·(,:c~. :\i:~ :)hj.,);.-,~Il'i:~ CJ.('(ii.'lr'.g~ hundling and on....fot'l'JUrd~.ng of commo"-' 
'h:,i :~:;:':\:::'..;[i -::~)l;;:"(:;:"' ·~r"~)~~'~;·";~J:':'2!l1G 1"1';; to Guppl ie:c 1s dGl ive:q~l)olnt 3 i "e O~J Bpprop'" 
rj,;.'.'i,c: ::.'.~'l;;',:,·i::~; in ;'·.7]hJo.i.:;t;:,n shaJ.]. b8 financed by USI\1\~" These are furt.he;( 
cl\J~::l.~l~'l:"".,·~r; "'~ U:)i\~'i) te:~'i~3,;1()J, d~J. :'.V;)J.'Y po5,nts, 

(!;,) i).-:~:':,\'<~7.:L_:~_c? ,!!(~'£{~:; Th\, noynl C;ovcml;}:!Ilt of i\f9hanisi:.~n (l!J\VA) rJiU a;;E:£T";:, 
,)r:), .iyc::.,~, of l~or:l~:1od:i.ti(~G t~.-;:J.cd in HI\VA nt Clny of the above mmtion:Jd U~5AID 
·t';j.'rn:i;;,~:1. ::;(,j, ~;',ji:J.'y po:i.n·;~G ,,:itllin the free pc:riod tind r.'ill provide anrJ pay 
(),\I:I;~t''',; ';:)';:l!i:,::,r,cc'-:"rt.liJIl Cine! ;.\1 1 other chllrgcs to ultir.1<:;te de~tintltion; ioe,,!) 
jli.'\:i:t;:Jlc"I:c·,.:l" l:~r.: l.i~"\m :;irr(1c,dy 1Jnclej~t;:d:~'s to so schedule ~hipr;:':!ilts to term!'" 
n(;:~ (, ::.~.'... :',' i)\l:~jl";:i xi; il !'i1'C'l comm.?nsuj.'ate r:ith HGJI. Gap(l::,:U:lty for supplying 
on· .. "2::,.,", .'; I:r',p' ~~_ I .: ';:1' 1·.l~ 1sp ':)J'" "i: 0. ti on 0 

(6) Ui':U,v:::('\' 'co USI\ID: UStIJD l'Jill accept delivary of commodities titled to 
LJSrdD' 'i;;:~';;:ri~/"of"'~:i10-;-bov0mcntionod tarr:linnl del ivory pointG for entry into 
;\ f9:H:!nist(;fl and ':!Ul provj.do on'lard transp('lxt<1tion to ul-tir.1ate destin<lti-or. ~n 
Afgh uni stan ,) 
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l (7) U.0}D.!f.Q£0"sL.l?l.. ~.;~.;:::~'!;1.H.YJ3.0..~:.gI(J~~ ~ Tile:! re c ip:tr: r; t. : 111'i i. :.;·~.:y/AJt'lllcy \'!ill 
r~J'Cp8r() tlnd issue H~(J()ri:.·j rCll' all cOJ;J:nantiC3,9 2\Jl·n·i.~:hC'.j il,:(i.:'l'i:hj C projec~.. 
:ullich ,Fe' th.llJci \"ith tho Royt:l:L ljovGrl1r:-c nt i):f Afgh:ud ~ ti.'I'. '.":;:ch.i.n ten days 
"ftc']' "r:·c'··;\~·" of ·tl,·,,(·,·,,·,·v~l()··I"II····L""S :).....(.\ 1"1'11 1""l'rr;-,,'r' ····\,~··<;'~··"\r r"co"c:ls to l"n"ure,,'.. ~. _ -" ,..0'. -IJ l. I\.:. .)\:. .... 'Vi .... ''' .... ~ " \.: ,II •.• ..~ '4V.t. I.~._ ..... " ~.J, J ... " "'- .., 

~prOi"o:c (:on-;:1'o), £ind 11:;(: or til,: ::t.'I~:moditics {:or '~hrJ:i1: In:,<:I1r.:·'!d PU't'110Se., These 
~l'oco~'dG i.ill :)0 1~~tlintu:i.n<.!C1 in Eng] Llll and uSJ\m pm·r.·)n~\r.·.i ·,·;Ul In granted ready 
~'ICC() ... ,' ... 0 '1.."1"'['1 u[)O') J:t~CJ••. lC~ \....t... I)" •• -.) .. ' t, ,,~ • , I 
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(a) Tc.tal 

lcehnrcof ilnd o~hci' 
(b) 

(c) Cornr,\or.! lies 

(d) OH1G~ Com 



U SAID ass! . the HA VA y P);'o icing advisol':V ... ervicea allr.1 tee 11i 
ass t1 : t11C through 

a) the Agricultural Advisory Groul> (AAG) to assist HA VA to increase produotion 
of wheat and other aglicuttul'al crops, 

b) the U S. Burl3au of Reclar:ll atioll (BuRec) Water eaources AdviB01'Y GroupG 

(¥RA to as ist HAVA in the development andl.''lai iel'lance of the eJrtensive . 
irrigation system. 

This agl'een'l<'iDi defines th.e objef;t1vea and courses of acUOll of th~ Water 
Res ol-'!1'cla . Adviso>.), Group dUidng Fiscal Year 1972 (apPl'oxinHtteIy Afgba,n 
Fis(;al e . r 1~50). The. 101.11$ t erw goals and targets of this activIty are set 
forth in tn';l July 1 69 Project Paper (PROP). This .project ya13er states (page 4) 
the goals of the p.ctivity as: . 

It (1.) mCl"ease the rumual pl'odu ... tion acreage in the HAVA aree.thlGQ~g~ 


'rn or':) efficient use of ava lable water aD.d laiJd, wlth primary emph~.Bi,s 


on t.he Sha111 alan area p and work towards cOTnpletioll of on~.farm qev~lop", 


nl t9":; ~ c'-mmcmcADg with the Sbamalan; (2) cornplete the preplu' a'i:lon of a 

Project DeveloP'! 1ent P l al1Y.eJ.g Report Oll tli~ Cen.tral }\ rghanaru5 unit; 

(3} cOlltilme to tl'a fll IiAVA ami ilIACU personnel irdlollst? letion, supply, 

Emgineel"ing and project operations and lYlaintenance 80 that competent 

Afgban organ.izationa eWl be developed to 'manage and cO'mplete th~ 


Helman9,,·A!.'ghandab reg10tlal project; (4) develop the capability of HAVA 

to do land betterrnent feasibW-ty Hllalyses; and (5) enfi:n'ce water. control 

procedures to prevent waterlom,.'Ff g and saUnlzatiollo tI 
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}) 	 i:c, ;·2hHl:\llt[l.~8 E.i.d ck,vel,') q-proxL'\l~j;'~)l.y U .• OO£ir:c;:'f3 ;';:'. ~h;,; :]iulmalan InI 
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\ 
I 

(;1'.'0 year.'; :~:'HI to d<-:v01op th: ~Clpi).blUty ox HAVA [Jl-::i tho F;:';iil~'j't(l-/n:'ghandab 
j CC:I'f-;~l'Hcik,';Jnlt (HP.CU} t J COi1'lp!e~r.:. i;!):g :cemcJ.mlei..' 0':' iJl'~ 3!;, ~::)O acres in 

fL':",: jl2ii'::i\ 

I, 	 2) (.I) (~(),:\~~kc:; l!. ZO!l3L.'}nLy I3tul1.: of 1~W~ 000 2;11;80 a.:;.\·,:~.s ~~? 'iv'l t.~e,,,j.Ylll 
A~·g·'lF;I:,;~.b Hid dj' DeceW·J:;!'·~ 1:;70 O·~,.t1y 1~:;:t9';~ 

3) tc C(;·,!lpl~;·~? C ~,~~~~~:... eh~.~~"{~.~:G :d:ll{~jJ" of i',he I-IJ\1?1\ n~;:en t\;: tJi2~:,;-ry '~.~)!tg 

(8ct f·:.-l~U:l .!.1'j:~;3), 


4-) Lo t·.l~~~l~~J~·.;'~ r'::~;;( :~~ ·JP;::;:a~~C'~·:~~. ::'(~L:~<~~cd.~ f.].:clu(~L.~~~ 6C::Jt<:-::.\·",~~_··,ti'ifn ..'1 of 
v'::: ,,:~~., ~:J:(;('il '.::i.:.i:s (~1~ ~. r:~Jl:t~~~:..)l ~)~!l ;'i.·k"'~ioiul~;e cf \.j'!~.~e~-..~ [~f,li\'·-'.:~~;:ff.::;d ~o i11\11v!dual 
::t1.~~"til"~J::.~: ;~(: ;.f):;;!tt'J t~'.~:;'GS In ',~.~.~.~; ::-IA\TPJ n.re:~ in OL\}.::.!' t·) t:.rJ(:ve.\~t'r7'i1ter"~· 

1 ···r.~!'•..".., :1 

oj !.O (t.'t~in ~"pp'."~~·:~!!n :;tLly ~3f: llr~'l~~(!'LS ~.~:: I)'t.."Gf23~~io~!a] c"J.'2.d Si.~~.~' (.~l~G~(~3gtonal . 
!ere~.g n'.T.('~1gi·l !:~G;;h paJ:1':,~i~1nn~ m.ld ('j};"-';;he~job t;.'85niJ,1t;. 

j. 11.1[:;;) aL'!,i: The !tl·?' ;'j) Ukir;~: l);oe'::sE'.:ry an- el"!dm 8r.rCG to L;~,~ G8D.'3rnl Law on. 
\V8';:':)£,' Hf;;ll[<: ::, ;hs :,7c;t:1Gi:l W<.:':'1 (,'. ')[!c::ad OIl ]{iarch 4,; 19'0", '~";:;(J com·c.Unated 

matm:L111J ~:()d '.r3,'~lL,\f!.;1.1 p~i.. S(1:EiS! hr.::> be~m cC'mple~8-~1 oSlld pl."o;:.;:rrG.ment is 
pr.:*~dJ~c\ Lo b(",crin },,<1 tI';f) fh'3~ '=:.m:;:·~e:,? of FY '12 (July-'Sepl:''2:rn:je:~' 19n)Q An 
inHla1 C;)l1si:I'uci:fol1 C{ll1tT<J.C;~ ;;,'[,2, let "oy BJ:!' VA V'il\;h HACU for {lOnSh"l.ic!:!on of 
the firi'J{ 2i:;ZlJj8D~ oJ th8 110\'1 8ha;:;ah,:,} lateral (SI0.7) 1.TI 'j:!iu?.'dl. r 1971.. Work 
con'.ll1ence.d on '~,)ay 1..'1, Hj'lL C:Llas.ral 8uF'veys fOi.' -chs Nor~:h 2nd \-Vest 
Shamr.i.<.'J.1 m,'88J'l he.vc 1,)6811 (;c',lplnrcci, Wo?k has begltll to ~olIect the detailed 



14JUr.' "TttIlwit&MIUToP 
____._ ~.fghEl.PJ.s..tM-,_....;...__· 

tOI?ogrl ,hie data required {or the land levellng phases of ~ H3 p,-·oject.. The 

Land eCll1'ml~tee and the Special Cour~ needf1d 1:0 inves'l: 1;lltt!J IIDd dec.ide land 


, redistribution have been estabUrlbed and are funotioning. Dur ing FY 72, it I~ 
R1)ticipated that work will be complfited on constru.ction units 1, 3t am14 and w~l1 " 
advanced on unit 12. By mid FY 78. it is expected that the capaQilii'lJ of HACU '. ' 
to andle large volumes of construction work wiIJ. have been increased . 
substantially through the implementation of Loan Oi2o and that in the following 
2i years a total of approximately 14,000 acres wHI be completed in tha north 
and western portions of the 'project, end that HAVA and HACU v,ill be in a " 
position to complete the rettHlinder of ~he 'project within three years thereafter. 

2~ The Cenh'al Arghandab Feasibility Report was completed in December, 1970 

and transmitted to the HAVA and to tIle ?$inistry of Planning in January, 19710 ' 

The study est~b1i8hes the feasf.bil1ty of a construction prowarn to (a) rationalize 

the present SYStet11 of canals and. juts and thereby serve 99D 000 acres of land 

more effectively th!Ul the 68,000 acres presently served, (b) provide, drainage 

essential to {reap e..'dSthlg cultivated acreages in cuH;1vatloil and service the 

a.dditional 30,000 a.cres which can be brought into cultivation. 


3. The water charges study was completed and tra.nS'm itted to ID'iVA in July, 

j,969~ Its recommendations have been used in the Shamo.lan ar..1en~hn ellt to the 

Wat ' :{' Law' and have beell followed in the Central AI.'ghandab Feasibility Report, 

The following nHUluals and, handbooks relatlug to the various :(l.lnotiollS have been 

completed Qnd sent to HAVA foY.' their review: 


a) Operation and vtater Management Manual 

b) Irrigation System 1Jfatntenance :M'8liIual , 

c) Standard Operating Procedure <.~ Kajakai and Arghandab Dams , 

d) Englneering' and Design Practices Manual 

e) Inspection Handbook 

f) Surveying Manual 


http:fghEl.PJ.s..tM


capabi1!ti of co lh'olUng water distribution there. A p!a!l~o·' tbG OODsi-r oUon of. 
at oontrol structures ia beilig dev~loped" A signlfic n t ( e!V01ormlent baa 

beeu the assumption QY HAVA (O&.Jl8) of regulation of wat r dalivel'lesf in the 
Seraj and Darweenn·Kuli capala, at tHe r~ue8t of .the people. 

5. The target goal of cov~r1ng approximately 14:0~OOO acT.".:! s in ille HAVA area 
by complete contl'ol on maintenance has been jeopardized by lack of fuiids, P90r 
reJ)rur and maintenance of existing project equipme t and age and d!fficulty in . 
repail: of projeot equlpm ent. Aa a result, in FY 71 p the VOh11'l'l e ef mainten8nceJ 
work oarried out deoUil~d as did O&M's capab!IU.y to oarry out such.work; 
several steps have been taken 00 remedy the situation in FY. 72. J:IAVA has 
requested au increase in O&'].JPs budget. '£l1e Ministry of PlflIllling has appl'oved 
a 15 m illion AI . budget (9 million Afe. in 1349) for 1350 a.s part of the I!AVA 
develoPi'l1ent budget subn,ltted t\ll Pal'1iamen~ for apr/rovalo HAV,A has obtained 
the services of an An' erican T, chE!J110 fro'n') the Peace Cozps and a master 
mech~c is eol1eduled to be pro,,~ded under the HAVIl.IfJ.Acu loan. Progress 
has bean n1ade dur.il;:!g FY 71 in ino~easbig the nu.mber of units of heavy equip-ment 
in operationo Spal'~ parte prOCUirOO"l eDt for l'epaiI' of all repairable units Is being 
given priority by HAVA. 

6. !n~serv1ce training ~U!d par acipmlt tl'a1ning fol' Afgh:?li pel's 111161 hi surveying, 
engi leei'ing aud design , construction O&M1 and planning has contil1ued~ 

IllC;i.'ensing emphasis is being placed on trailllng of project plmming personnel 
in underground wutel" sur veys and ~eveloP1nent. 

Project Targets in FY.'12: 

1) H.AVA/HACU 'Loan ~ ·The target is to il'"llplement procurG1nen·t of spare 
parts, equipnwntg materlals and technical services. .Dalivel'Y of equipment 
will require up to 560 days followillg award~ with the bJ.tlk arriving !9/ithin a . 
year" By the end of ·FY .72 it is expected that all procure1l1ent:will be underway, 
that seleoted technical staff wi'll ha'J'e bean l'ecruited arid on"'boaxd.and .that 
BACUla rehabilitation progra.m for equipment on band'Will be udde1.'\vayo 

2) Shamal811 =. The targets a!"e: 



de" elop-m611t of land oonsolidation procedures. 

Water Manngetnent and Cout~ol 

Work of; the Jomt COl'l1mittee on Water ManagEment will be continued wIth the 
follow1ug a.cti"i'~;y targets (which involve close cooperation between O&lVf Division 
and I1AVA's Agrlcultui'al Departm~f;)., 
a) Implementation of a water \11anagement and control progl'~'l' in the Nad-i-Ali 
(5, 000 8-Ores). 

b) Imtiation of a vate r management and control pZ'ogrstn in l(l'al:'ja~ 
Dar ~eshru:l aliic! BabuJ>i areas.. 

c) I::L i.'ce.sad t r ail1ll1g ill wate:r n, mlage""tlJent al.'id cont r ol for O&?o/f 8..l'\c1 AgriouItllral 
~:l: ',ll coion staff tbro ;h pm't1cipant and local b.-aillillg.. 

d) Implementation of a water managen1ent progr8J"1\ inclmling ~he instUllation 
01 oontrol af:rucflu'es in tlie Al'gbruldab al'euo 

e) C01l1p letion of dl'a.inage plans fol' the Dal'weshall aud initlati.on of COil"" 

stl'l.lction of nl aiD. drains requhuecl in the BabaJia 

f) Continued devGloP'1nsnt of water 'l:n311a.ge'IDent and oontrol foZ' the Sl3raj and 
Dal'Weell""I{uli oanalso 

4) Enfi!!!eerillgJ~partrn.£!!!: 

HAVA and the uRee teRm will continue cUI'l"ent ('iforis to expand and train the 
staff of the HAV A Engiileering; Departt"t'l ent to survey and '1l~ake detailed field 
illvestigations, to prepare final design and specifications, detailed cost 
estimates and to prepm's and nl'agotiate construotion contracts for lElnd 
developmeut. Increased efl'lplmsis w!l1 De placed on hnp:rovement of HAllA 
capability in th0 fields of cOlltrac'; administration and construction inf3Pcction. 

HAVA, with BuRec Rsstsmnce, will: 

http:initlati.on


work on Nad! Ali and Baba J1 coliection dra.i11G , 

work on the Dal'w6ahan drainage; 

continue development of Seraj irrIgation and drain, "N3 pl'ogl'anl; 

oontinue work on 5'hatnalan design and construction. 

5. 0&7.,." Divisi.on 

HAVA and the BuRec teiln" will continue efforts to trfJ_\n and develop staff of the 
O&wr Division and to il\stall and implement standal"d procemn'es fox the opel'atlon 
and -maintenance of lrl'igat1on ~ dr-ainage and 'i."elated works. Specifica.lly, the 
BuRee teaTl1 will assist HA VA's 0&11' Divi.sion in the ofJeratioll andlll ailltenance 
of: 

a) valves gates, turbines, generators, etc. at the K9.jakai nnd Al'ghandab 
dams; 

b} stn ciure checks, drops, turnouts, wasteV!ay~ and 'chres major,diversions 
on 25 · ~ ·l (Ymetel"s of the Boghra, Sha'malano Darweshan p Tarnal.. and South 
1,.fain canals; 

c) lateral syst~ 8 covering 150,000 ac:'(es of. project lands; 

d} twelve hundr.ed kilolY1etS1'8 of drain sySte((ts covering approximately 
100,000 acres. 

e) approximately l~4:\OO ldlometers of inter and intra- project g'l'avel surfaced 
roads; 

f) In heavy and light equiprilent repaf,r and 'm alnte~ce and the organization 
of the maintenance division and its operationso 

6. Training 



Looal tra1n1ng of BAYA staff in engineering, desIgn, 9&. .' and proJect planning . 
wi I continue. Participant trninmg to be provided will be treated in an aTl1en<Jrilent . 
to thIs Project Agreem ent. 

7. yinor ~t!!Fiation Profects, 

. 

Funding for minor rrigation projects has been nuide available to Afghanistan 

by the IBRD through the AgrIcultural DeveloPtY'ent Bank. During FY 72 HA:VA 

with BuRee assistance will work to develop three sllch projects 9: d lielp farmers 

organize e.O bOj'!row funds from the Bank for their in,ple'm e tn'dol:, 


HA VA and uRec will continue efforts to develop and train the staff of the 
Project Planning Depsl'tment. The BuRce team willo on a tin'9 available. basis, 
assist the ·Departrn ant in carl:ying out its progr3n1 of s' udies, particularly those . 
relating to development of drainage and implementation of ilie Shamruan ,Project. 
The BuRec teaYiJ will also aSBist HAVA in developing HAVA's proposals for the 
fourth five-.-year plan. 

UNITED STATES CONTRffiUTION .... 

1) USAID will provide an amount S260ftOOO to furnish a BuRec teall1 - -...---­
from 1 July 1971 to 30 June 19720 The tean' will' consist .of 5 p$ople for 12 
months each ~md 3 people for!~ months each~ or until authorIzation is received 
to begin dtsbUl~8ements under ArD Loan 012 (HAVA/HACU), 'at which ti'me these 
3 technicia.."ls will be placed on a J.o~ - funded status,; Based on the data. authorization 
to disbur se under the loan, the amount stated on page one of thi.s ProAg, and 
nbovev will have to be adjusted. (Continued on Page 10) 

2) BuRee will provide the servic(~s of the following personnel for this activity: 

BuRec Administration: 

1. General Engine~ring Advisor (Project Yanager) 
20 Adtrl1nistratlve Officer 
3. Secretary 

http:consist.of


f BuRcc DeClig-L1 ~nl~ C0:1r.iI'IlCUOll Division 
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IBuFec Oper.t1oll - ,:.illl""tl","ce 
j

I 4. Hyd.:uuiic Eng'ine~r

15.. EquIpment .t\civisol:' 


l
i 

3) USAI!) ha8 pxo;rlderl p.do,' year funds to firmnce t1;,.2 6':~~c'vi(;e~ d Third Country 
: Natiol)Hl (TeN) part3Pllnei t~! SC? po~~t tile BvRec projeei;,. '.rile GC1'yices of two!TeN P::O"EJOnnl?l wm couUnllS to be provided using pI'i.or yBD,' futl(l':L 

1
1,1) P;u.'tieip:'.nt.;] - An aUlOl!llt of $2, 000 is p;rovided fOl' i.nitLtl g-;i?oup of FY 72 
l 
I 
! 

IRGA COl'·:THIDUTf.OI': 

II :-nC~i). wm P::~'I'::!' i.n trw AF'Y 1350 Development Budget OuW.c1:mt funds to 
nciequnt!£:ly suppo·.::t t~l~ rIll.VA/Buliec Project" The AFY 135') DevGlopmentiBtH.lget p:~:8sent1y jndlde~ 'the foHowing amounts fo:r~ 

I A.. Land D::wel()prn~':\t Afs.) .__3::...7",-,,-1'0')0 IL~____ 

,I 
P.J.• Afs, __lPJI.EJ2:!..}.i):;.,r'i:,.J____ 

Total Afs,. 

--------,----------.....------.-----------~------.------.-~--~------.-------------------F~v viiI.! .":I~CY ~ fll'~'..,I""1\1 o.,,,.lepfII.'" 

tlON.'I"UI'IC, __ .... ___ DA'O'I'lI..-.r__ e10NATU'UII_......_ ......__________ DAT.. ____._. 

~--------------------------------------
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....vJ~a 

~ AQ~g~ 0' YHr'lOnruwtnev O. 
____-Afgh8.J)j~atCl>llanr.a_...,._.- ,-...-n.... 

2) In AFY 1350 about Afs.. 28 !)'IilUon are est! llated tQ be :reqUired in the 
RGA 's Ord.lnary Budget for all HA VA Mtivit1e9 ~ 

. 3) The HAVA and HACU agree to purah se spare parts and repIaee-o,ent 
equiPlYlent required to succes sfully support and 1l,aintaill HAVA and HACU­
owned eqU'"P'tnent needed for the HA VA y'BuRec development progI'atr.. \ . 

4) The HAVA and HACU a Tee to furnish sufficient numbers of the beat 
aVa113ble qualified personnel fOi' tra!llj.n.g in l'espeetive fields to adequately 
stoff the activities assisted by the BuRee tea:m. In addition to *e present 
staff, HA VA agrees ~o recruit and hire tbe following personnel: 

. 6 1Deaign Engin era 
1 Dt'aft (lan 
5 Surv~y Engineers 
2 Construction InspectOl's 
2 Adw inistrative Maintenance Personnel 

5) The HAVA 'win provide office space, laboratOry space faciliti.es an.d 
RGA clearances and/or approvals that are required to accorn'modat~ and 
facilitate the opal-aiions of the HAVA/BuRee ac~ ivit1es m Lashka.r Gab and 
other areas of the HelmanQ..Al'ghandflh Valley RegioD, including Kandanar 
Provin~e. 

(Cont· uation of Page 8) - USAI D "d.ll also provide an amount of $47,000 for 
the services of the USGS Ground \iat.er 'ream through September]O 1971. The

) . 
team will provide preliminary information on i!,rollnd water .t>esources and recommend&' 
tiona or proposals for future ground water activities in the Helmand-Arghandab . 
Region ., 

Sl1Ml~ARY OF' II In li'INANCING 
Sub projec~ 'fota).. PASA - Participant~ 

09001 
090 .2 

. ~ater Hesources 
Agricult.ure 

]27 , 000 
_~o~ 

3?'7,ouO 

Total 329,000 3?1»OOO 
'1" _ 
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1 

re'Qision outlinel:l or'1efly z'ecent lll:'ogresl:l cmd reflects t he cl.1.,:~lrent 


interest in hoy'ticultux'o!1 prod 1c't.ion, Oll..:t'a.l"lIl lV"<'-tcr 1L~'c'!qgE!ment ~ an~_ Shw.ua:lal'1 

~ru:ld 'betterment. This agreem.ent 'also lists the U.S'; a..'1t9. R~G .A:. cOl'},"ributions 

t o FY 1'f(2. 


'lb,e reader i s re;te:!'l'ed to the de'i:v;j,led FY 1971 ?.i't:>jec"t Agree ''-trt 

(Agr:~ci1l'1;\\re ) fo"!: a listing of ohjec·/j:l.....r~.s and. @. f'liLU pr(:!sentat:J.on ~'tD.rgets so 

goals, and lOilg~rauge progress iu agzo:f.cuJ:l:.m.-e tUldel' Pro;ject II090
~ 1\ 

COURSEl OF ACTION" 

Tbe Ar.r.d.cult"\.U'e.l Ad~.ril.lory" Group (AAG) ,.,ill wer!- with HAVA J"o nch1mrr.~ and 
l>roba.bJ~r exceed. ProjC:!ct II090't goa.ls in the Cel' .111 J!'ood G~'ed.n I-'1'l1g1'S1t1\. The prou 
grams:l. :r.esee.rch ex'tenrL Oll ~ 'Plant pl'otectiol1 J, seed :l.nel.'euse, cred:l::; j 1M.'ld 

xpanded :'ertiLzel' use \d.11 coo'til'lue. Addi·l:.:iJorlfl.l HA.VA .:t'ea.s \"~,11 ilt~ brought 
under Ex-cen.:o;1.ol1 s"V.l'\ eilla;nce (Leo :tn. 'the Se:ro.;j :, :l.n. ~Tt?.t12o€td!l ancl :!.n IChan Nftsh:i.t1l) 0 
'l"ne ntOl.'e 5.ntensi're u.se 01' :t.g.:-:'icuJ.turfiJ. lantla '\,,:IJ.J. be promoted both . 'chrough 
cmriinued emphe.sls on douhle c· op'ping nnd il1C!'easp.!d enl.l?h~~si8 l)1'). high vaJ.1.1.0 

Ihort.:i.cult.ll1'al productiOll 

U/\VA (.\rid 1JSAID Pl:'cgl'cJj\ :cev:tews :tn 1970 Illld 19'71. coucJ.ucled. 'bhat lllore 
empha :i.3 be given r 0'1; OL'lb 'I:t) high va.lu.e ho:r1~icu1:tuI' ~(.l crol)S lnxt. al 0 to ott'" 
fo.:t"n vllil.t.er 1JlB.na,gement.9 Ac" :i:'fi'i;:it~s in these ar.ca,s ha.v0 been 1.11it:t t ed ena. are 
undel !e.y.. H:i:Gll t he start of t he ShameJ.an Land Bet1;erm:mt P.'~'ljec·;j ii'! 197J. , HAV./\. 
Ag :l.cuJ.tuJ:'e '~lil1 cle·\rel.op a p:rO(SX'(hl 'lio insure a.»pl·oD~::h·1.te a.g:d.cult ur ]. de · lop"' 
ment 11 Mu.:i:Gion to the eng:J.l.1eering developn~u'~ "Th:tch is talti11,g place 0 TJl 

fFY 1972, . he:refo't'0:. nci",j,vit:1.03 wt:U be expa.nd.ed in the :f:'ol101'T:i.ng area,a: 

8.) H01'ticul:i!~J. P:£'od~9:~l9!:, : The t1'~ining o:~ the lli.r;,enSion r;,nd RelleaY'ch 
.staffs in impi:'olf :ld ho!'tici)J:~u.l'al p!·aC"l;:I.l!~S 1'1111 be accelera:liedo A :['11"s'1; '1tep'
\.,5,JJ. be JGhe Ill:'e:t>:::'Z'Q,ocioll of a "package" pl'ogl:'a . l fo:;, fl"il'lt torOitlerS an.d. selec:t1veI
crop -"egetablc.: :pl'oUuce:cs . Ex'lienaion agents 1;J'iH be 'c,l'a.ined e,ml fo.rm demon· .. 
stra;(;1ons \>i:i.D. be deyeloped.. HAVA' u AgricuJj;ur&~ Departman-c wiJ~ ~.:i}:U~~$~ ,~~ 
klZx~~. increo,s~ emphasi s :tl'l t his a:t'ea -m...,~tr~~~Ji.~_l-:S'X~~i1'~~..m;i· 
:MJl1l!;,·a'"3rr3"\11l!d.~I':.'01'f.!.p3l· "it ~)/ i~~~O ,!)it',~ ;)O~r~~~1~b ~ t ibl®~'e't>t;!!lw;t;W:Wt.~*,~ 
fi'.u~ : ~trlliuti:.!d}. " ?~he ·~0 r)t:l.ng of fall fJ.lld i·Tinte· vegc·i:.e,ble )?rO'Jottt!'~ion 
{;echni qu.es, 'j; :11:.""',, cou.1d 1 ad to placing se .Gcnal Valley prodllct~,Cl1 on hl@ly 
?twOrF.l.blp. XIUlI'}r:ets, has b /'en Iri;!.l.l'tcd and w:i.J.l be exgsnded. 

http:0r)t:l.ng
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b) OU..lo"a.rm ~late~~~~: The pilo'li program in:i.tiated las t year in 
Nad.. i ...Ali '!-,ill be expanded in t lk'1.t project 0.1' :3 i'l.lld sta.rted in Marje,. On.. 
farm ,vater lllrulagement :i.uI!llies se'vera), aspects 0 One :J.mpor-1.o.nt aBpect. 1s level ' 
fields j) essential for the pro"98);' !l.p:plication and effic1.ent use of ,ro.tero 

li'a:cm. ·t.l·Qctors (lilassey",Fer gtls\fll. suUablc size) ,.,iLl be a. pri.nciIW.l sou:rce of 
power for leveling 1l1CJl-k o Y1i'th t he f~!lm tl·a.c·cors that have recent~ been 
brought to the Valley, :plus the tlv.~eJ:' projected 'co be purchased star-ting in 
Hnrch 1972 9 m!lXly f armers '!-rrll 1;a . G. posi'tiol1 to l evel tl1eir own fields for 
improved irr1ga.t~ion . 'rhel'0 wUl 'oc a. need to support this projected. fe.rmell 
seli.ohelp ini t:l.at.ive with SOJllf.l b /:'l.slc! t e chnic€\.!l. help. To p~epare for and pro... 
mot e fie l d le're1'1ng and t he rrlo:1!oy other B3pec:t13 of on ....:faI'iIl water IllIlDage~l'1t, 
HJ\. VA ldl~ assign s ix Exteu[Jion men :f' r om t he s:t:: Extension Districts to be 
t roiDed b:~r and to se rve a s e. count eY.'llarli C011?G i~o the AAG Il'rigf.!.tion Advilloro 

c ) Sharaa.l.£\fl D~!-.2pmen"\; : The i'irs"\"; l Emd dev~lop'Jlle!nt 117:1.11 be i ilit:ta-ced 
in de 'lJelopmen't un ):!:. l11.un'bel ' trJlO dUl":lrJg thj.s Pl'oAg f :tscal yeal' . Hhile 11ll'Ld :i.s 
be i ng developed~ the fa1.'l1J0I'8 conce:mcd wU1 be i nstruct-ed in plnnniug their 

:fe.rO' s antl hmr to use t he :h 'X'iga:c1011 sYEri;e;a The E:x~t. el1. si ol'1. Servi ce w:LLl 
ass i st f Urull? l'S i n est abl:lshi ng lte~f o:;.'ci1'Lrds El::\.(i v:I. lleyaj~ds ancl ilL plp'.ming a 
crop rotation . Specia l conces sions such as grape t):eJ_Us EI.ssi .s'(;anc~ and flFA 
spons ored loans .,lill be {?'l'j~ailged ·:t'or se1.\~ cted :i.'f\ Y'mers :In each b ld development 

i t ,. ho agree to o.ucl '\ITil l fol lO'i-T a. pI'0s<::ribed f a xmng pla.n, These selected 
f!l.r merB v/in qua.Uty a.s f a.x'l3l d mOl'wtl"e:cO)'.'s and the i r l emcJ. a s demonsi.".ration 
f a.rms . These units ,.rill serve a s train:tng mod.e ls f o:r neighbOl"hood farmers . 

~=..;.;:;.;.;;....;;PR~.o:::..:G_RE_i'S_S 

L Last 8Ulmler ( J.971) fe..:."'llll3r s 11£L:rvested about 100:.000 jiribs of impr oved 
\·,heat . 

2. m >?al1 (1971) f s,rmer s i ncrea.sed t he:i.r :p1.a\ );i\'Ag of improved \.,hea:.t 
il'ariet:te s ~GO appzoox:!.mately 200, 000 ,jiribs" 

3. Farmer (1'rov.ps ,"er e organized :for secul~j,l'lg f ex·'I;.il:tzer c::ce~i ", nItd 
ELp'J:)r ox:iJna.tely· 300)000 50...kilogram bags of fe r t i lizer "lere dis'cributecl for 'che 
fe.l. l planting of' '·lhea'i. 

l~. 'l'le HAVA pro,rlded 3. builD.il g and assis t.ed in ccmple·ting the org9.niza."" 
clon of the Helma:ad ...Arghal1dab Agl'icultur 8.l F:i.nan.ce Agency (AFA). 

in initio .tiug 
50 HAVA toolt a B~.gtl ificant step form2.'1.' c1. ;~.!~wiJmca planned program 

)f on<»farm "Tater man~gelllel1t and !\r.>rticaltt'!.ra. 

"1970 Su:rvey; of li'a:rm Economics., II to upd.ate the S~cevel'ls ...TaI:Z::U 
,"as . ' . , ... . 

_ ......-'Y.~ d C "­ rith '"'"'" 



n., Per30n'1el 

The USi\.:m ,d1.1 'pl'.'o'tTide ·the £0110",iog ag:r'icultuI'a.l techniciQllIl for 
·/:.he flAG ~ 

1 u Food a!':!d Al1'Ticulture Ofi'icel' (Cbief of AAG) 

2 u A~ri(';u~turn.l Cl'edi'j; AdviGOi":~ 


3 • .'ltZrc.no!1'\)'· }\dviG OJ.' (np se"!,l·r.l1l '\.m.i~:i.l Sept{:J'Uher 1971 

h" flgt·oYlOi.ny Ad'rinor (82Co.) tE!til Se]JGelliber 19'7'1 

5J llid:,ensiotL lidvi::lo:;' 

6., El."!t01l-:>ll1b'Y EJ:-tf!~l1;.(jIl Ady:l.sm:' (:P13Ut. p....·otect:'i.on) fullotirne 


bofcZ'(: I:;ud p~,l"i~~'Cin::'! n.f'l:.r!l' J\::!.y 1971.. 

'l " Il~4·:i.e11.t:1.ori FI'.:!':;il Ad11'isor 

fL. HOl·t:tr.ultm',,: AdyJ.so:,~~·!" 


*'lhe A~?.'ioJlt1.U~)'J. .t~(~·'.rbor~}' Group ~.H(;lu.d~s a c::i."edi t ad'lT'lso:t' full", 
time 11110 j?l'o'J'idCf.1 :tdvi<x! ·:md. o,:,wisl;ct'lce ttl '/;'he AF'J\ nt'id to HAVA 
on i'C".!.'ln c):'c;lHt l1I''Jbtem.''l. 

~ifl I.1(:H l)Ds1tj,G~:' H{1f{ i'ilIad ltJ ],971 (see Item d QJuly
tollml:l.ngj u 

•I tt~'iIV ,.,:I.lJ. Pi:0YIot:.> FO to -;':t',':}, i 'll for commodH,ie::; :In nUll!)Or·t of 
/ ';ericul1;nrr~J. o~:)jeC:"~:\l'~S- .• , .. 
y[,lIe ti·tle Clndlor custody of items will rest lt1ith AJ.D 

:D;(cJ..HiLcn tl'::-d'1~_n3 :fox' J.m;·~~l'~ut:~GilS e.rLd :l,r:.d,:i.v~ldn!J.li1 1n t,he HAVA E!.l'ea. 
BE' pl'Og:'::JIilll'::J i~:.. CO\~!S~.Q:;;:.:l.tic,n .mrl :.Jl c00:':'d.:tnn'i.:!.on \-lith E}\.VA 0 

http:c00:':'d.:tnn'i.:!.on
http:otect:'i.on
http:Ady:l.sm
http:flgt�oYlOi.ny
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DlhlllH A!O AHfI 
2. At~Ct' He. 

HAVA -HA~it9 _.­

t~ etAl;;""Mllvlt! TH' .. 
Al'I ~m1CI OJ;' 'fMl1 COO f(lli:i~lrnt" ~J!l 

Af~hani8t.an I. Helmand-Arghandab Valley Regional 
-.--P---.-~---~,.-.. ! Development___-+_,___________,._. .._..__-......_______ _________n_____ 

d. Contract SerV1cf.'B 

$36, 'n) is jncluded in t.his ProAg to c()ver the Horticultural advlsor~ 
contract wah tim Asia. Foundntion. and $6~ 1')') for tha extension of Mr. 
A mbnYDc I", contract fOT one yea\'o 

Total ContTllct PASA Commodities Participants 

')9:. 1 Wnter f1~BOll1'C~l W5,: 770 J.3: C()(I 23.77'l 
')9') 2 Agrjcultur(~ 69.431 36~OOQ . 24.,261 _ _._----- -_....... 


TOTAL I .: r '":()l 49, 'F),"' 359, ')')1 48. 13'1
-'.l-'J) ~.'. 

The HAVA budgeis £01' AFY 135,) and 1~51 ill SUP£10r'i: of agJ:1cultural activities 
a:r(3 afJ follows ~ 

A~rr!cultural De·ve!opmsnt 
(Reaea:rch; Extensl.on and Agriculture Shop) 

AFY lS50 
5 u 761 

AFY 1351 
16,,1)')0 

Ani-mat HusbsEdry (Livestock) 

Green ForcG (lUred Laborers) 

Settler ProgI'am 

TOTAL DEVELOPMENT BUDGET 

2g 555 

445 

1 '}p ·)32 26~ 11)"1 

~__.______=_~~~u~~~~ ~~~~_____________________ 
~er tllO ~~'6ITolino lilla';IlI7.l"il9n~ C, A.:;<Jr;'il~ f'Q2 ~(l Ag:r:uy fo~ :~tMll!fl<!Olilll ~!'iUo;pao.'II~ 

http:Af~hani8t.an
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u.. E.. HCllIard 

5. Divb ion _" __~~_V_R_____,,. _~_(),' ProAg No" HAVRD #9 Rev. 2 

B.. CL 'J\HHCE 

RGA 1~;;~~_=-~__~AT~ll;.7r;~-~ 
c ••• ,Project l'1anager • 0 .0". I· ',' ./ I 

USAI~rojoct 'l.na?,er -:--~~~-~--:--'-----6~"""""'" 

·· -"-'-,-'~,~--:-·-----rnl.l~;:~ I;/, ~O' L-JjF_ A 'f !Ii 
Division Chief .0 .. ' .... " I . !' '.K/ ///7,/~,\ IOJ~7J 

AD/DP LiGiuol1 Officer.,... f~~'-~'-'--~' I~=r~~k 
""-- '.' _::-_.. 11-c7f:J~I''~~/7,

'l'r.aining Officer "...... _ \ ,;..r o~jj'« X /7 ' 

~II----:...'---'-'--·--'-!-'._-t-?'--, 
A D/DP ........... ,.,' •.,. _ • 0 r ,-~.,.., 


CO .. 131,1, .......... d ...... 1~~7r J ~...-'~0-q»? I 

Co... _..................... 
~£~~;,7~o/"~1 
AD/M .. Pers ............... '.."'::=' ' .. _~~q{6 I 

Supply Advisor """ .• - •••1_,$,-______, ~ J~ 
AD/:~ ~ •• • " H' r if{ I /t/ i/t-r;;.. ·1u _ ..... •• H , 

. AGR ..•........••.•....•.•1'..-------,---.7- I~i!l~ ,I 

fJlrector 0 ,1 " • "J ,. oJ ............. q ----... ~ I ~ 
----_... - ~ 

. ­

http:AT~ll;.7r
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207;'000 

Other Cr'.oots 

9, 

, " ~ 'DO= 

Technlc~ aOl:! other 
(P) 



.."......... _-

Th~ !oiU'{1X1S::~ ~f tl,$ joim It GA/tTSf1..ID !-Ielm.!1nci fl..Jrghandab Re~ona1 Development 
p:ro~&lt :it.) to help ;'bf;J iu·m.mr~ and t.~ Bmrr1Z.u(!..·.txeballda.b VNl~1Atrlhol'fty malte 
the Oost lWG of n~,aU.p"bl:!i W;;1."C.3l' rutC! Boil t\\P.OIJ:tCI'lf) il; t,ha l'~!OllD thU(l pJI'omotl.ng 
fa1'ill 1f'..ooru~~ ~~bfllg [;'i',.:1o.dEl'r.dc of Uv~g l;l.JJd ll.ohls1r'!.llB' an ~ollom1c p~Qff from 
the inV~.!J~,Dll"l1tf.l mad.') £01.' tl1:!l ~(l({!.oo I md~IJ'8lopm311to 

DSATIJ f\B;:;tl.st~ tbEi RAYA by p:ro'¥id~ng a{!visCf.1.1' 43ill"t"1'Ci6S A,ud tschniPal tit-miatanc.o 
f:.h.l' 0 u.gh : 

::'.) tb.:~ i\[:,~.'i~v_Ul~1.·8.I J1.ciV~I'J01~' Gl'OUp (.(VtG1 {r-) USC:1Ul'i: HAt/A ~o iue~i.'st:l.~G ~·Odl1.Ct!Qll 


01 '!/h":~1 :''..\2.d a.t,ll']'I' ae-i'~uT.i!JJ,'Clf. Ol'OPO; 


b} i:h,;; F Be Bp;!,\\JIo.'.tt of nor..!e.rr.!1~tirm. (J3u11!.1n) VJ!til'~' l=OOzou:l~cef:l Ad'?iGDl'Jr fuoup 

['m,AG} to "1t';HiE,'(, HA'VA til ~l~li d,1;'~.'lDp!.'tY.ini: anel '!::!t2.i!l~na'£].t:(;1 o~ the ~;~twsf,t'<f., 

~T..:![~ntf'n1 G.y·,rl!~~ill.) 


'l.'bIc f:.~:{'ec-;;m(~.t\;: d~::~'!l::o':'l 't!;rc\ (;b:J",.e~j~·~!'3 f.:.n~I cotl.:!'~m.J of ~.,!:'1;10!.1 of '!;h~rWt;..1:0:~: Bml'otli('ct3C 
Ad'tr!,sOJ:Y G~~:m!~) dmt}:;:g Ii'l~al y,;,~ .1.~Yi':; (~~::JP1'"O:dmn.taly Afghan ~'isca! Yt2Ell' 13(1). 
'r11G !Oll!;' t~'l'Dl e;OR],n ~?,':1 t!'"~.'r;c'~~::. uHhi,D !::.~;·H,;'ii;:r m\:! <Jilt Z()l'j~b ~ the ,July 190~ P;t'oj~t 
P.lno.~· ';r;,";'(Y') 

'I 
TI'h, O"'Ct'GC'" 1,)'~D~··· "h">'''~ (""1,.,.;3 ..:\) "he I...·\"l~ of t:no "' ......r.i~.r.y nl3'-1 ...... !..... £ ..'..\ --:. :J~~ ..' .. :. ,J" i. i. c:.:......~:;!:. 'h........ ~....:,;. 1:;.. .:.....:1· - &. t;J .... ~... .. (0."'6.,,, .\~ . • 


r'~l) l\;~:'.·e·~23 tk:) r':,]IFel PJ;'Cci!lc'~a01! <.~~I.!'t~gz ~n tho HAVA. Hrl"~£ th~'QuZh 
mO~D (;{Xi~jGD.t H:Jn 05~ :~:;/~Hl:blc. V!~l~l.J.r Q!J.cl hnd~ with t:-:l'il.Y.l":l'.'"Y 0m~·h,,1.flt8 

'c,"hn (,~.1),;.·,1:'1:~\\ !)~':'l., "l""i "/1"'1, ~"\,;m"l":'!'" r'''lin.,'1-;'·~~~''l'''"{' ()11-fof,l'''\~ ~'2'~"""(jp.~or" ..10 ._....... _r~ ...._...... "...... "\l.}j .... J,l_ • , .... __ •. <.' .... ,..•••~ "''''''''''-''f'''IliJ'''''.'''''''~''' ....t. .... ~ v....'vv-.. . 

P'''''j't': ,,,>, .,.." f." :.'1"/", L: ... ';'ri'~l" ';'1"!",,, ';:,1i1~' F'~ 1 "'li'" 'f") (I"';!'"!'''' ""!,,, .',1", :\.,ol~'''''l'!l'~~on ""of ...... u'\ ........ CI ...... uJ.J. .• • _.... _.~~ ....··L•• \ _t, ...... ~_~\.;.. l~ __ ... .tc ..... t.. ,f{LI v-·...tJ_l:J(~ $.1, ...... ;r.l ... ; .J.. ~~" .. w, .. 'I.J ... '" 


,J...... ".~f'.,r:.\ i",·)---:.y·~"i ..... ~'j·",'\":"~f'\~ ·f:.:~,;;·t"';-:'!l'l'i" 1~""""1'\"''''''' r''t; ~,,~,;I." ("1r:.1 .. tI"",~1 ·"I"".-.:1v'!IJ.a'a1,) nni·...
J.. •t.V.'~ _~...-...... ~ .....t ... ;.l,....... ~.>. d.' i ,.,,".,_.~.:...I_ ..,:) ... t.£-,-~v.,-t" 'JJ..o 1.1 ......., \." .....~l.~,.,~ .r; .1.6"~ J. tA.,U.l'.~, 


(2) C()nUl'.t~~~'O t;:[dn. !~AV,;\ a!1,:i HACU PG~(~(ir!nel ~.u (!O:~':i~~'tictio~, t:mpplJI ~ 
('m2h:'0':)1·f.r;;~~ <1\\1;:1 ~n·c,1:').:l;·: CP;"YEll"Gt;:)!:!'S !.:.!":d m~!rJt(O!u:~um~sc ~mlt com.pah~l.1·~ 


A'.'(;-{l n ., ....f'(\·,~l"l,",!'t!l)"<· "";\ l~''''' .;hf<:'~ll('IJ<'Id .:-'> I'JI'Cl";"",," ~nr"l oon'l~j"'t." .~I.~
.l.~:: .,<"':'/_ V ..... .i;lt.~-t.,;.~.l.........,.,I.t , .......... "O.J l.,.~t,;. •• J .. "" ~...__..... I .. U.• ~\..J t.,;.... L'i.""~ g [i.U~ 


HGJm~:>lf}.Ar'GhQl.~dab l':;;~¥l.vl.lPJ. J:l?,?Oj:.JOC;i (4} dtY'"elbp the ()apabll:i~v o:r"HAVA 
to (!Q l~w.d ix:.!i;.,n'j'lH';l.\C t0n3!hiU2y a.llalYI~a8; and {5) m.lfl."ll"Clj woltor cOll'h:'ol 
pr.oc~2dlJ..1·G!i '~D P:i:~1:l~':Ul: '''lid'':'~l·lcg'g.\ng Hild 12nlinizfl.tl.0Ilo tI 

11) to :r0habiUt::.w 8.lr.! dov:~lQP ~pIYi:"o:zthn.<.!t~ly 11 p 001) ~lC:r(;):3 ttl '~he Shamalan in 

i two yOO1'8 :lUcl ~o aC:\ielop thC1 C~~21b!.uty ;~.f.!IAVA Il!.'l.c'l tlw Helo.and.. lll:ghandllb 


http:J3u11!.1n
http:Bp;!,\\JIo.'.tt
http:f\B;:;tl.st
http:i',.:1o.dEl'r.dc
http:pJI'omotl.ng
http:W;;1."C.3l


•.110 U~~~IA 


U·QU 


t'RO.\t. 
CO);'flHU~Tlmi 

Sllt~T 

;,i::IEX -- - i A!z!Y!l'l§H~t:1___ --_._-. I REGIONAL DEVELOPMENT 
HEUIIAND-ARGHANDAB VALLEY 

....•._ '. _______._______..•..•. __.____._.__.____.L__ .____ .. _ ....__.________.________ 

Cons~:uot1on Un.u (HACU) to complete tho r01l1uinder of the 31,400 acres 
in thro", yetli"s. 

II 2) 	 to c.omplel:e n lenslbllit)' study of !20~ 000 groBs a.cres of the Central Arghandab 
Unit by DacGmbel' 19'/0 (Jady 1349)0 

3) 	 to complete a W[ctex' oh.!.1J:g~s stllOY of tho HAV1\. Ill'ea by July 1969 (&!ratan 

4) 	 to inotit·ute wate~-, op('Jrnti()}1s contl'ol, including deternlinni;ion of watsr 
a1!otmsntf3 and control ou nmount!-J of Wll.t0l' deliverod to ind1\ridu!\J farmel's, 
011 lOt 700 t'JJres In the Ht\VA m-se ill m~del" W prevent wnt(;l!:logg-'.mg nnd 
nalinizntioD, 

6) 	 to cover Hpprl.1;.:imnts1y V~(i~ 000 M!"eB in the HAVA fJl'ea by complete Clon!:rol 
(}n mai!1.t?-)1lnnf.l[::. 

I a} 	 to t:~a..ln f!),:p:':'oJ:11!1!i0J.y 230 A~ghn.w; d pl"oic8f:llonal and 8ub"·rJol'oi6BSlono1
I 	 leve~f: tI!?.'0l12:b both p~!\.·~ielpmlI; fmO on'~the"':)ob h'nhllug.. 
) 

I 
10 'fl:i.o hl"\1"- !:lHlld.TIf£ W~18CJ83tl;~V ameudznou';;s to a10 GOl1eL'!ll Y..:!l.W on Water Rights 

1 in th~t l'o3~;.on \V!.W cm:0~(xl on :1.vIn..,-'cb u~ :wn~ '1:11e C01l.(Utions P!'GCedellt to 
r:iiobu:!'r~eli!0i.?t8 tmd:.~:t' tlJ~ HAVA/EAC"(T Ltltm 30G~:{·l~012 (~~1. 6 million) were 
U2Jdr!r.~d hJ ME:r :1.9?!. n.nd l19!):XtvGd hy .AD)/W in Annl.~.Elt 19'11~ ConstructionIGii (;\1;;; 810" '7 h!{.m':.~~ (::JJ:t.anu'llcm j?::ojeo1;) COn.ll110UOed in e~r1y aeptm:abel' and as 

I of ~Tl!.!lo 30" 1.£li2, ;) :«1!-~. WCk0 Q,ss(;ru.i.i.nUy cOJXJ..tjlctod. Aa of Juno 30" . :W72, Pm-.,., 
1 O.hf1B:2J O:..yb:('8 frn" ~h(,J Y..i12Jo:i..' p-o}.'~!on 0X;·J!0 Clilllpm0ut rehabilitntion pru.'ta }t;t{1 

" bosll lSfme::l and h~drJ fOi~ {;iK) nrJ'\v h.C~t''.iY duty cql1ipmen~ and ml'1.tsrials and sup'" 
_oUes W01'9 nndtll.' 81;rnlm~t}.on. T\}Dc:~!:'nDhio_ m~~l)j)ili!'~_ on Ul'd~S 2 and 4: hns be~n, 	 _ '"'1:_ 'of~ 

~, (,~:mpkt8d and p~'dlmi~itry ciC!)Blgn of the hlJ:!d ac?volopment fOl' thoS0l.ln!te is
Itmds:twny. During Ii'Y 73 It is t'.r!tieipa~~i1 'tl1at oO!J.strucCiOll wo~:k wHl b~ com.., 

I plet:!ld Ort Unit::: 5, "I, 9 and 11. and tImt il ~50 ll~!.·'" limd c1ev·01opID.ent Geil1011l+\nog...


!Hon plot will b("~ comp18h;d. A oOllh:uc1; 101' la~d d0V'elopment in Unit::: Z end 4: 

(appr'O)dnHliGly 2000 amiss) \'Jill he GxC:)cutea in Juno :l9?3. By lnte FY ';3 the 

cupabillty of HACU to }11.mdIe lsxge vO!l.lll1eS of fJonGtrucf:i.on wo:;:!!: will be pub­

stuntiully increuo::){i due t:? it::: sCluipmGilt l:Hl"t;ing been L'eMhUitatGd nnd Borne 


...__..__.._..-----_._--_._...-.._- ... , ._....-.- ._--._--,---_.._----_..__•._.._---------­
r!vr HIO C~:)~"''''flHn~ (;.l":V\,,;ir.r.,r.:I: (j;" /\q(~I,t::t ! PIa IhQ' j~~·;:"f;~r {'~J l:1k!u~.gni~,fJt Dc~·;}Jopmcnl . 

',,,,,,,l~1!Jt!!~fj!< _"j~~711!:i"""""",,,~ ..... _______ ~_.____~D',"" _ 
":'"if. y-; 	 t-\ft1n ,T ~!(-~rlJ.: .. '!'·.(i. ~~::~ :~:.dd;~nt.. Fft\ "f,T.f\ ~ r" 'r ". 

http:fJonGtrucf:i.on
http:81;rnlm~t}.on
http:h.C~t''.iY
http:l'o3~;.on
http:wnt(;l!:logg-'.mg
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of the new l-3'lutpmont belug' daliv(1rec1. 

'.~. Tho ('!9ntl.'al Argl1:,.ndll.h FI3.!l31hHHy Report was (!ompleted in December 1970 
and tran;:;m!ti;od to tho HA "11\ 8!1d to th~ M:!niGtry of Plan11ing in January 10710 The 
gtudy Gs!·.aolisk;)s the fOPiJjbmty of n con~b.'ucl:ioo progr~Dl to (a) J:'ntiorinU.ze tha 
p1'3Sont system or emU! 10 and 'llj;~ ulld Che!'eby :3e!'Y~1 99,000 ncres of lruld mOl"e 

effe('t1Vt~iy than tho GO~ 000 :;(:I.'€).!o! prcFJcntly l!lm'v,~d; (b) provide dl'al11ag'e essential 
to keep OJ:~3tin.g ~~<tHivatod (l(!:t'1;-~11:?01~ tn cultJ.v:ttiOi~ nne n€lrvico the nddjtio17.li 
30. ~oo [l:,~r~w ":I'hlcil (:;m b:::i b,'D1l[~Jlt 'into ci.tHivlltton. 

3. 1'/,18 'ga(;ol' 'Jb.[m~09 lJt:nd,r ';'/(18 cowp!·':)~'3<1 ffild tr.:~nlnr.di;~:0d to fiA>/A i11 I:i'''-~l' 1969., 
Ita 1·(l(:r)I.1:l1(·iP:r.~.(h{:~·J;W h:lv(~ 1;:!(:,)) 1.iiJe.:l it!. the Sbnl1.)tll8.ll c11JlIJ!!Qmont to tlll~ Wai;el: Law 
0:..'10 have l}e:;:mCGlh)~"'Gc1 hl thn C~nl:o.';:(·L J~::';Ill.m:;dub E'£:a"'{bHH~y l1epol't. "l~€J foHowin{; 
numtwln '\lHll.1lU1~1b{:~)!m 1"Dht~>J~;' :;0 ~hJ Vtl,l'!OU.~" 1\t.nct.lcns havG boen cornp1.eD3d aucl 
se!!.t to HJ\ ij' A 1')'::' thci:t' !'evj.0'\V~ 

a, Cp-2i:ati em 2.w:t v/atu':' l:r.il,£![:g~)r.\).':ml; )\1a!11.wl 
l), I:;.·}'!~Jlt.iOil :=:yr:t.(,:(!.l 'M:Hin'i~;nf]12C~1 I~I[f""f:.l[\l 

Co Stand:n.'d Op2;'~\t,b~jrProc{)dn~:;3 •. I'·().j9k!li. ulla Al>ghaudab Dams 
d. Jtw;iW::,i;:Y'JUr:; ~,Xl(1 D;:,di;," :Pl.':.iC'f:·!cO::: l'.1.mraal 
$0 J::-li'JrWldion. r~[lll[lboo!r. 
10 Sl.r':'!':·~rtl!;~ !lf3"t)lUt1 

<t~ WDf:(;~J: Y\h(,~~Ir!;':1i~':.("nt l',i,d CO'·{iTOi •., Suhsi:untiut j.nWj,,'olJer.fl~!)t8 IHlv0 hot;m m:.1dr~ 
in the l'!.I'''l(lf! of lVlar'jf.l t1:lld Nr:d·+·(:~ll h1 (lc:j'~;~oUiJ.l{~' wllte;;.\ A pilot projoct in 
Nnd-i-A Ii h[(fj i~:2L":iJ. fJi.!/~C.0HfJflli. i;.1 1~'!~)l·o'i'5.E':: !:':l?:"l.tl )_!:J~i[~HnDn r..lld cli..ainr.lge Pl'"lWH 

I, 	ti C>2S:> nml thi.<l pI'o~od l . .s ~o h;~ (I,;:pnollcd ~o "'Q'i!.)i' 2, 000 [tc:l.'e~ of the I\"ad.-i-Ali 
"'1''''''' 'n }'j1'" '('=: 

oj 
1~ l,hn'F"" "'1''''7-'Tr'' 'j" ';'r) Iv) ';1'''''''1''1l''O/~ J-'" '-i-I"" ~tral"ln ~." P l ,,,. t,rn"'",,'"l .. ~ I;}C\ U • ~ f. ,. -,_ .. _._l,l .. '''''~ t..J!~",!.(.. t, -,~ ...... L,- _J.~t_~,--"f,l \.. • .1r. ,.,,~,,; JV,iL ... H.p ............t \? 61:!1.""'1t,;.I.I. 


t ~Jbamalan am'( i.n the t'pro!' Df..t:"l'lD:3}W;:!.. T!.K! p[l~~ yc,ay1s wat-0i: sho:r.tuge hI the 
\ Al'ghrmchlh tn,,'e'l i::oWJ fOC'!1.G30 2t';'mit{on 011 i:hc! net'ct tc j.il1P:rov~ HAVA's cupnbH.1ty 
I of coutxoHwg wal:?r cllr3t'A.,:thti:!oa t.l¥1!'e" Ph1is for t.h0J COnaG:'711ction O( ~.tddii;1.onal
1cOl1trol 8~~1..·llct1J,T'eCI hm'G h::~~:i cDm!)letec1:md tho BtJ:tw'i:t1l'0S a,l.'G beiJ.!,g' couotru"ted" 

.A significant dS"01opr.1eut lw.e I.JC':lil the aaSUml?tion \)y HAVA (O&I-!i) of regulation 
of water deH.1J~l'ies jn t!w Sel'Dj !lIlO Dnr\vSBll-K'uli. c:mnIr3~ at the l'eqt!oBt of the 
people?. 

http:l?:"l.tl
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3, P;ol"et/l.clln1f TI.,I'> 
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2. Ac,tc;.u,.,t H~. 

HAVRD frIO 
3.0 o,'g!tlc' ~ 

nevi 3100 ~o. _ 

. AIUC!~:;'" PROJECT AC;nEEMENT 

PROAG IrEI.MANDDKir~~~lJ VALLEY 
c.ooTINUAiIO~ AUTHO-;;.;;R:;;..:I;...;:,TY-",_.___ 

SHl!E!T _.- Royal' , ­
/\lJ A~mcy Ol~ l1lrlCOV~!!ilMl!HT I~ir RELMAND ARGHANDAB VALLEY 

A)HHiX _ I ____~b_~ifJtan - ,--,~.. REOIOi\1AL. D~VELO~MENT 

----r-r: 'f"ne"tnrgoC- g:oDf'~rCov~r~~;Wrox1mat.;lY "i4o~O!iO'aCrElsTnehe BAVA-aren,;y­
complete oOTjtrol 011 riwtlt[)nfJnc~ bas b~8n ieopardtzerl1w Inck or!nnds and tK>ot' repair 
llnd muintommce of mdstin~ /iroleot equipment ocoasioned by the age and diffi.calty in 
obtujnillg ~p(!.re pnrUJ for repair Ao a ':'usnlt, in FYI: n SDd 7?. the t,'Ol1.1me 0:1 mlli!l"0 

tenancc work. cll!':cled out o8cl1ned HG d1d O&M's ct1pablllty to curlY out. sttcb worh:. 
Severel ot~P3 ba vo b.~ell tnken to remsa.v the lJituution in Ic1Y riSe FlA VA bIlS receIved 
3tJ. jncrN18e in 0&1-:1' ~ bltdget. A hOfl'lj' duty equipment mechanic advIsor financed 
wldiH' t.onn 01:; tEl nt posta PI.ll."chas(J ol'd~'rfJ for ~fJ:7 J 000 worth of Gl)/l.Ze par.tB have bean 
jObul3d and QoHvery in 0,~pe('.oocl :In August or S,.=:ptom1:ll:n' 19'/2. Addltlonnl Spal'fj panG 
w1l1 b~ o:rdm:-(~t'L Hecp.ipt ()f ih0 spare P!.1.1't8 plue fue aer.::1C€l9 ofthe fv3visOl' wll1 
fu{;re:1SC '~Cjuipm~~llt ~v[tihhm:l:J dm'lng the fiscal Y6lll:'. 

(30 ItiE81;viCJ ;:?:H;'!~~j]g R1',d, ·91t:~UdpaTlt t-i'~dn5.tW for Afg111Hl p:.!:rsa~l'ml in ElUl'V0y1nI;, 

$llgince11nr:: [\l,d o;J·2;t;;~tr[i .. cf)n[Jtl·ll.Ctl(Jn~ O&JYi~ nnd pl,mui!JE hllfJ coatinllea. tJJ.creasing 
empl!n::JiJ~ in !.lOLi.:(~; pluc3d 0;1 ttf!:(ni.N:' of t:':r.'I)j~d nJmmi~r; pOl'sonnr~l in u1J.dergrou.",d 
wr.te.!' f!ul:veyrJ .~mil c,l.8vc!opm.E,nt.., 

1, l~f.tl'L~Vt1A CU,J:9,.g!: - ,,)n l'chahm:~atJ{)n p'1.)~ln $ t3qilipmt~nt~ con'Ul!itt<3d or l~eqtZestgd 
to d1l~Q uudol' lln 1o:ln H1'CCO ce f.ll}l~V'.3:,,·cd in li'Y'7S.. SYJU1.'tl l':-"a~ts fme majol' new equip", 
rnt-~\'t ',i.,d cr:rm!l/iil[~ p;r:'[::P 1.0:0: l'''~habm.w.~:~Oil Ir:;1' '::t\inh .? :J:'01;!~:~tr& of up~n.'Oidm{!t01y· 
$!-JO~:'J{}/} 0;,=:il!f:!J :1":\1 t(1 he pU:~'!Jhl.~3d in FY 74, 

t~'ij: ,!\m.eJ:ic:1r.l U~(;h.lli~hm8 to :aas!st HAC"O' and nix. BI~H'3c 
adviooi.'IJ H~:ouJc1 :X" as: £3~)[;ti: by t~};) and of 8:"ipt8:.ut;i~1~ 19'1~. :F'our 'l'CWa :for Hi·,Ctl are 
9.t poei £Ind iln f\dd{·~·iG:·.[IJ th::cc ~:{nl '1:11) l'oo:.;'n:it'3d Da tUG wor-k load W8.r:;,'ants. 't1AVA 
will !SC; uJ.;; i.r-iO '.f'<)~i'fi ~3}~D,;)rJitioi1s1y,. f:, z·()pT.uC():(,llmt Goner&.l SlrrOl"'lntel1dent for 
HACU't<rJ.lI }:'8 ::.,r:.·~·~,:'~1!~0d> 

n. Comp'ietio!1 Q:t COj1i:;(,l'l..v::t~ml U:)JJs 5} 'l~ D ond 11., Awru~1. 01 conh-co& '-Ill Unite 
? and fl. (Xmti.l1;;i:i()H 0'7 :J.Gfi WJrc 1una dcwelG(Jfn.oot daruon.9tra.t5.;.Jn plotf 

b. Da'lo10p1..nt;;1~~ nJ'!.d ilJ!pie!fJ.e~l.taHo.'tl of l.n::/Jd "::Q:·moUr.19t:1on, Il/W ncqujBlf:it."t1!a. 
!'l:cd othel' '!;Xild dtNelopm€D~ }il'CCCau7'f;[J > 

8. Ih'!!inago ~ Conatl"l.!.ctioll of 'rue BuMjce Clt'Il}.H w1I1 110 f.lOlnpletf') b}' JOllUAry 1, 19'78,.
i .Additional d!'ai.nage const:ruotion in tho Marja Dud N~d-i··A1i areas rr.il! continue and 
i eol1Bh-ttct~on of drains in th~ DRl'Weshmt ll]~f)a w111 btl in5.Ciawd in the la9t quartsl' ofIPy 73 • 

.....------.------------~-_a-..-.-.-.. ---~---J----.. -
PtI1' Ihv CQQPto'..!in~ G'Jv~rnt1r."! pI 111l"n~y I f<;,!f.c t.,;on,.·,' r<:, kh:r...c.~Ic,,'JJ DD"~lo;.,••,,,, 

!l/ ..N."7Ur~j~' jr;lal,JI\TllilC;:_~._______.,.,.____• O,\TIt,--___ __._______V/.TI:,.--

TITl.r·:, Actinq' Gens:!.'a! ~'Sg!deY.ltp HAV.." Trrl.~, 
~..-.--.-..---.. -.-.-..--.......--.--....--•..-.-.-... ~....- .........--.--...---..... - ..... ----......--.-...... ...--.., .... --.-.---..---...----------:­

v 

http:HACU't<rJ.lI
http:t-i'~dn5.tW
http:Gl)/l.Ze


"OlhOo," 
c...... 

4. Wate.! r~i"J.n~g~_~~_t_ ~..n.~_ 9~~:pl .~ W~J.c ot !he Joint CammtK.ea on Water 

h1nll.'lgttWll~t will b~ cO!ltinusu with tile following t~:l.'gots ~vh~ch luvohra C]08" 

COOp8A'lltion l";.3t\,N13~ HAVA IS O&M Hnd /l.gl"!cult'tll"E:l Di~Bt~nli)~ 


(1" eontinur:t!olJ of tha m~pVJlg?.o:a of t!J.o Ws..t(~·.:.· j\lIsnu3am3nt prog:I's.m in 
tha Nl!u" i- A~i Ptoj~c~ rlp 00') acr~,,). 
b-. Implumr.<ltntion u[!d conthtLw.tion cf t~le W~~~:i' N!:!l1.:'lgemG-Ut pTogram 
ill the iVUl.:;:jl!" Bd.)t\js-5,. S':;:!.~'1.jl' DD..l'W08Il e:!d D.:-::l'w~sbHn projects" 
c , COnJpi.:'~ioll oi' tho ~ollln.ill!n[!; 0 c~t:\'ol Gt:· ...{!'~UJ·C.,s in '!:he Al'gh:mdab 

nr04L. 1\l'ghunda',b7d.. CC>l'~tU}!..lc~~()n 05: r;o!'l:;, wah KrHlcln1i!.r:!.· G~Wi.'.!::'·ilOi.' and WatQ:'" ComItl~ttr~ .. 

/(1, '1":-10 '1'D Y ?::;~;iCi.1iuQntfJ to d3;:,,·~:.t'l!!:!:J b;:d 1·~·qllit";:\[na~1t~ r:t!l~i rtlClcban!ce 
rOj' t;:it~i!::; FP:va~,~' ,:listdc(:[:l and/oI' U:!.."111Pl.' o:;..g[(\lj:::;a~louG to PilI'mit loc~l 
,!s.;;~£Jt:Im-'ll~;::l :~ t'3'J .r!:lllnC~;}g f((r OI:J.J. ~tud di:':~h1..!lg,) wo:dc., 
f. l"lf?!~'~, I~:,;.'j.;'::;tl;!: Ol~ l"U0 Lui ]:,~~d;: dct(:UnOh d.ljro,. 

r: O~,l\I !;j"';"lCl" - t-1 J',;"(\ ".,.l !",~- Bl,n",,.. ten,...; ."111 n"'ll~1tl1'''' •.,fCO.....··, ~'O ·~'·a;.l• OJ.. w. _ '. _ "".',.. _ " ...n. <.1." <4 ••:.>_ .\(\ ..... _<t •.A .• ".. '~V. I Iu \:lJ.!. ... ~," ~ ,,_ ". 

I Ufld ~ ~·~:·-ll0-~·-~·;:'-'~: ,.,,:'·.1, ,~, ~')It 1'1 r)':'->~ .<.'~".I·. ::l.llr'l ~ ...) ~,,-,,·\\'11 'l"ct .: ·(l'II-!t'\l·... nn·. ""~<O" .~_.,.. ••l 
~ "'i~'\,;'... •• 1" l:._r"· ..... (........ 'f i_'_ ... 7 ... .., ..·• __........_ ........,.ar.it·_ L. .... .... 40.'•• J.~.L.\.('" ... _,.... to ""w'-$.l..l,u.cf.,..,.c"J 


I po.'Ooodu:,.'C'c ~Hll!. U:,:;' 8~ll:Jt5dL:!g 1u'\' the; v!)m~':;:l4}i:.\ r.nc l. )Jl2mtr;c"2~:.'.W\J of ll~j~~ionl 
d~·abl!'.~ ar-.,j ~~eL[ ..~d ··:-7o:d·~ .. 3pD~!Zl~0.!.r'I~h~ Bplh;c ttem wiU. a,s:;Jiat M.f.I~VA's 
O&M n'w-!:;:?'fJn t!" fly, c;~~'.~1:1on~ Dl~11rt.'n2..r~(:;~ tlnd "'~W,!:,I u1:: 

v., \!1.1.1v('~" :!"J;.:'i.~:~~" ;:l1l'i:.\l:"\.'~, g~n,jJ;:-C'~o-:"Il, G~!:., ::?t yha Kaj!l.lm,! :!.Uri Al.'ghandnb 

dams~ 


I... r"·:'~"lC;:;;:.1c.',. ,.·i'.'.'~_,,"'lc_ •..';'j (1·.-" .... ,· ,·/)·'qru~·"! '\n<;"":"'" ·",~,.S !';,\C1 '»h"e"" '~Q."'~' a·w ""...._
r.l, J,:,NA..\, ~ _, ....... 4_e.l;'..J:.l" .... ~ .... ~ ..IW\.' ..."'I:A.. ... :".. ~.J. .. __ • w_& ~ l..4. ....Ju_ UI.JtJ~,J, 


aiurt';! O!.~. 2f50 b.J.ol"ili',;(,lj·,:; 01 th3 BCbh.:~,,"!.~ Sl!.:u;.:~~.1".n" D~:i";l"01J);'WJ., T~rr£k Hild 

SOl!~ .i::::~~!:t e3i)~:__1.:3; 
i')'~"'l"'\' ".\;";."",,.\ '."1~(>·":IJ"· 1 r~f'l !)il')- "('1"'" "',' "~'(1J':;,,,,.;- 1'~'!"'l(J'C J ~ I... ~............"v w _ •• "--"\.-1 ...·u· f,"" ~_ ~ ..... (J \,._ !. _ .J 11.: ••• _t.. "" .... .&..1,
._Vl..... I·.t 

d, i;v[alv;,) lH~Y:<;';.',.• rll,-nc-D:;J~·ii'.·:, o:Z (l:.:nu.1 IJYB'~:i«(~i:l ~DY~:~'ii~!r :l.);'p!'U'o.:!mllWiy 

10') t 01)0 ~1~I'C'S; 


"" n·'..···o· .. i-· .. , .. ·• ... l-r i, ~'f\r:, l'tlOl'''''''.I.,.,-.,· n'~ ,.,._,. .. " ..-.J 'u·;'·.n l'·'~J·(..)r.·r ........:n.,,! -!l'"
\.~\I -:•.JL"'.'. ~1._Ll!:_~.,..,. ..,j r.,v·U.J L".. ... d\Jt.iI,'.l:" • ..:. :...r'!' ••'..... ~,.~ .... l~...!.!3" .... vl"·"-,:.; • .lllo' " ........ 6.J.-'?v ....... ::1 I. ... 


11!.~i.d i'oado; 

£.. !l.1l.!l'f,Y md U:;~1~~ ~qu'pmfjli.t. An. ~")~11.~~~Jt,1&::.1Z !4·ai'L-~U~lJili.t~TO:? 50~ is tllr~~ted 


for Ju.ue lQ73 .. 


1J.»...... b>..~~_e..-.III'J~...-. _.l.·O::~_-..;.·~~~I_-.; •••~~:.'r~ .. ~·" ... .z.o;:'l. .... t.L:'~Ul.L.~~f••'<I-r~.~.'"f;;.J.-·..".;:.~:.J'I.~r;..~....-..:'-"T':It.':"f.J".. ~~..J.r'~......~a,........,,- :lfa::.~___


,,¢', :;.'::) t:";....,J-~~L·Hr.fJ 4j.}t'!~J;r(:.~~':;~ \.~; .~.:~::l~!:r 6 ;f,TJ:J 1;.?~;:, ~1.~:l~~{;Y r:!:: Enl\.:(;n~t~uii ~~t:G~fi<»~) 

!~""" '" ""'"If{l1j1\!tS,~~,tJ[1.·~o"" ''''-''',,,, ~"._.,"".~,..~",...__;.•',v., .~_

f:'·'o' ':". !~.C:j~~V~t '!:~p:~.~~~}::::! .~..Jrl:81(!G·!.1t~ .~l11 \(·.~!l>-.· ,". 

http:11.~~~Jt,1&::.1Z
http:r"�:'~"lC;:;;:.1c
http:Kaj!l.lm
http:w'-$.l..l,u.cf
http:S':;:!.~'1.jl
http:CammtK.ea


'X~·~l~:~-.;-r - ~fIiOM~:':u;:~~~e~t;.;·--- 1. ~oo~Aif:;~~f)f) jtJAor1..::1.!.'A8; 
sCnS<Ut;cl l.!t'> A!~D •• • _ I ­

"';,:~;~::':~; I-~:~.~-fq~~rtr~-~=- ,~:~~~~~~"ji;".___~L~::';"-=

I :.:..", .~:;:i:'C'j ~~7 ·l~{'~'';~N~!(;W.~Jj"(IJ~j F HELlV'tAND I!JlOrANDAB VALLEY 


'., .' ..." ......_~,.......__~ _~f.'J!~!l}':?}~.~._~..".,u•..•",~. ~ Po EGIONAL D~VEI..OPMENT 

I ~ _......... i-- .. ,.--- .....~ ~.~.... -.-.- ._..,. A ..... ..... "'--, ._ ••••• -.~ .... - ... , ......... ~...~ .. _. -- " .. ' ••• '"' ..~ ... ...,...-.-... '~"" ., .. _r.tI4,..~.,;:-.;....n;-~. ..:-..I:... _ ..........,~a._~"'~~~ 


! ,I G, 'f1:.!!lntr.:s,. - Loc H! i;~·a!!ll.[;g oZ X-lAVA sl:.lili ir! ~nt:in~,.';,rillff. design. O&M. and 
project ph:nnlns wm eo~til:.Urt, PI\:ct!cip~iJ.t: training ~o be pl'ovidcd wlll be 

f f:'~m~.t~~d in CU! :1m:?,'l(lrn~.:mt. b) til is n:ojElct ":~·3rGllm(:)n~., 

I ,/, rroj(:i.~: X\'J't~,I_?pl!l~~'-!! _g.h(~~fQll- lIAYA and thQi DuRee will continuG -&iforts
I ~o d;:;:;~l;;p a.!.'.d t.:xLill~I:(., ,"·~t1ff of tIl'! P:!:oj~Jct D.::n-llo1,rnent D!viuion. Emphasis 

"im b,s- RiYl1ll to !!.cthlt5.<,L; r.:-..lD.~ir::G to dl'uir£:lga. G':)!! e.mQ:;ndments and daasif­
lcatIon in t.h:; S!:~~:mL\o.v. p';·ojeci. 0-..: a t:111l~-;i.~I'!!HabiJ~ bas!Elp aEsist!1tlce win 
Da gil/on tD ~h ~ r:1IJni(;''")1:lt1:S 01 [!flU ui-;y ru?d e:{ tm:di~.::;-) ~nd llude:!.'g1.'OUl1d watt51"S 

~~'lcl ~;o 1:11. <.: .!D~ple !l"l!ll 2.tiO[l ~~. EA"\;N s li'olrj.,'ih. V1'im- Y;;;a~~' Plan" 

.L OSAf..D \'ltlI [./'(1",' lc5.~.< f.!l :n:b!tY.:C of :~. 2C"I. )u'1 to fmmi8h a BuH,He tGam from 
1. JUl,,. 1. 972 to ,)f; Jt!J'::.i :'.nn. 'l't:,~ i;'~l~m "lHi con6fH~ :>f 5 r~)pl~ for 12 mo.o.th13 
(~aoh ' 

CfJfJ:!,"('~~:/~jD - Ir·~~~~.~!t·:~~l~.~).r~t;!:­


/~~dnJ.t~ ij.~jG:..." ~!.~: L\;~ i 01f5.!!nr 


s .. 
... 

3, lJSADj rl,"[:~:~'oi:'!cl::C; f::mdr:l ~o li!.1.nnc/) ~he .s:O!l'Qfcas ~ln'u 6/30/73 of a Th1.~d 

COlllli".!'y N'lltlor.. aJ i;TG N) to at~GPol'~ the B!.1l~c;J~ p:ro,jc;ci n'orn FY 'i2 funds. 


{, i~ltil0l\gh !lot flmcltXl h(i~1·8!.n the BuRce will fm:ni(jjh t.'hs following adw!soxy 

o..nd ~~Hlnin.g pa'i'f.!omlel1imd-sG rm.dO'Z' Loan 3rJi3-H-C)J:~a-' 306·,22-·120=102 


.. .w"1~_"1__• ..• >....t'l~ .........., ..-..r.".:.• \w"'"'~, .,.u.•.;l.r.:.=...:a....-r...... '•• ~::..,:.~;........_:;.a.~,I.~.i..'.";lI...;e • ..::~l:,..S.~%>.;""'N1o(~-:OV·.c'&\Il-~~#r.D.........:=-l.~C'"~..~_""-_____ 


Fal (,'" (";';''''};;<'l':I;l~ G"'·J·!N.L'ml~ ~,' ."'{l<t.~\' l! Fcc t:'" A'rf'.~·"ff C-:a CJ)~<'::ii;:'h.~ ~:'·<'3i.:1l';ct>.'10 
. l~~ 

!",,,.,,,,.,,tI:.fL~J1~s.f,~f.r,~f~t.""""'." ._.~._,,"_.~_.~._"'''_

" - ';. A (!tli!i!'!~ I(r;i~:~t-:,'.! ~~7.'(~!~l (;l)l'tL ~v~ Vt; : ,:,0'"' : , 

v 



.~('';>JTiJlUA1'W''.,l 

C;I!!T 

RGA COl\TT.RI!3UT10N 
-~-­ ._-..,_._- --- . 

L RGA 1"JHl provide mthe AFY 13tH D.3velopment Butlg~t 8ui'f!oi<;lm funds to 
udequuWy 8UIJport the HAVA/nlLRee pro~ct" Tl.ui Al'i"Y 1:351 Dayelopm.Gnt Budget 
pI'He~ut!y :tn~1i!d3s "Um 1911ow!ng nmollll~s for: 

Msu ~5v 1)1)')" I)()I) 


Ais.,..,!O'1 OO?,~ o~i) ~ 


2.. 10 AFY 1~)51 ~lbct::!. Als.. 28 lllUlkn ars ~£~imatE)d to be rsqu!1'sd in...__._-- . 

th~ EGA!:::; D!.'~U.1~:'·:'/ ~3i.~dgut ~or l'tll HAVA nclbj,tie:-"u 

3. '!'hs BAVil cl;:,d ni~CU ngl'.B\.'i te· llm:cluws Bp?J~·e pm"i:s ruld :ii.'~~Jl&cam(fJ1t fJqui~­
D16nt ~ ;~,clad ['.n: tha :{·}.(l.v"A/Bl1.1k:c.: dfrmlopmel"!.~ p'r()::~:.·~m .. 

4" 'The H.h.VA ~ii'.d. ;.tV'.CD [&;',:0'2; 'le ;:m.·~"i.!E3h 8uff!ciG~t numiA':lrs oi~hB ba2t.awUoble 
qu....Llilied P;:;1!.'E(}mlC:l~. Zo~ tl't'J.ning in ,'aSp8(l~i.~;·e fields to ad~mlt8!y staff the activl.·· 
iies ~lS3~!Jted by ;,llG rWl~f~O t,~2~r:n" In !?dd1~1on to thli:. p~~'asant st.eifv !-lAVA ~eea . 
~11 ~·C01·U~t at::c1 bh's HlG foUov!ing Iht;)I'Sonno~: 

'7 O~HJi.Zn EnZ-lIltY:1~·[:.l 


1 D-...affaltlUIl 

:3 Su?....aay Eugi!J.:~m~3 


J. COllst:t:uotioi'l. iUllpldctm: 

}~ Adlll!ni:~r(:r:::.ft'iv,~ Mtt.int:ilttnnce P~rBanD31 


2 TeN's· ~Oi:f!(Joa Rugiu8G11'" DJ~a;g;C;!J)lall) 


5. 'l*he HAifA w}jl p~~owid(-) otZiae FJPMa~ lnbol'a~01'Y £Ipaoe faoUittSB and ;aOA 
cla:;1j~2.nce13 and ~'p~~ovaI8 thnt S.?~ rG~ui:Led to nccomrncdate IDld iaolUta:f:i9 the 
Op~l"a.t!ons of the HAVA/Bt1R~c a~tr,,~tie8 in rJal3blw~ Gah aLd o·ther areas of 
the Halruand-.A!"gh~ud~h 'Va!lsy RsgloDD including IC:mdah.a:r Pi'O\rl'1£tA. 

http:O~HJi.Zn
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A. 	 TIl IDF.Ifl'IFICA1'ION 1/ '.. /) ;? 
I .. ­

1. Project -1!nll!'QlJfi:A.tiL!E...'1S!!.Lt? 'JallmL..!k&.i.onf:!1 b~vS2J:..<.lf?~nt 

2. Project No. _--lS:?:·1l-99~"09_L____..____ 

3. USAID Project ~1nngar David Levinr.otf . ','-=-..::;.:.;.;. --.------'~...__.,~__. 
4. Dlvi3ion HAvn .____.•. _ 6. ProAg No .. HAW D II 10 

B. CU.:r.RANCF~ 

P.(lA 

-----Project Mnnag9r 


USAID 

Project 11;,mager 


AD/DP LiD~.r.on Officor 


A.D/DP 


Co - (1) • 

co .- (2) 

AD/1-1 

DA'fE 

• G . . 

http:LiD~.r.on


--- ..-..... ~.-.~.. -- -- -",' .. ,';.: \~ '.,' . . " 
~ '~11.": ~ PP.CUF.CT I\Gm:;~m.NTI DEI'tltUI '{IIt; OEP;;llnli':~H OF STATi:'. t'\GEI~r.r' FpH INTEfi~!Ai.ONP.L DEVELOPP,lENT (AI£)).I• ;;~: (.GEt'ICY OF fHE GClVERf\:.n::NT OF 11i[ U:',lrED ST.l-tTES OF A~.;EHJC:", AND/'RO [.. :j 


H ('1 1l1uud ..\ n:'lanciab Va!lev "'\lIthc)f'j tv 

... -_ ...... -.-. - .... - - 'y' ;'. r----·-·.. ----· ..:::.!'- .. -·- ..·-.. -· -"--.. •.----..--- -------~-•. ­:"l-;n~ I, 

j 
Ai'l r.G>:NCY Ui~ Tif~).~0ttU:;~i.iF:NT o~__.__ ....___ ._01!f!~~j:!.1J·.~t~~..____...______._____ _ 

--.. --_.. ;-_. ·..·_/·..]..;-;·,:-.·."1·'·:'- ·;-··:-I'~:···"-:-r~~'~-:-l;;-IIJ:;I:-,,~,~::-,-t:-;--1 i··-;:-;;;-;:;::-;~)::-;~;;;:-;;~-:-·'-·----l~-~;:':'Lp.\GOl"
• .Il .. " .' I ...... :,j j L. • ~ • ... ·..11 • -, ,,,,. J ./.;0 "'\ , 
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A comp ~t'11:':' p-,·~\Ufc·I);. ~'Uon of tm;:~et ;md (}.1:.d8 of toe project rr090 11 :1gricu!tural 
;J(;tl\·!J.y is Ol!f Hne(i ill dr;t~,n i.n Hl(;' N'on-C<ll)itnl r~l.'l)j~d Paj')'~1:' (PHOP) dal:ed 
,Tuty :n .. ~.:)(;:), '}.~j::; Ueh'.~a:.~;··i.~l;hl:nctnh Vn.rley R::JgI(}'\l£ll Development. goal 
give~) in \!\,: icgCP ie. f.ta[\;~; :;3; "TJ:'I~ !;·o~I.IEJ Ot the .t..g·l'1.t:!ulf:tIi:".l AdvlElOl'Y Group 
\r\AG) :,!"., :c ~'.';I;;tlf '.hr· ~LLI,VA (:0 Inbit;.f/8 G\l1 E.G-II t')Dj('.diV0 or 13elf-uu.ffici(:!1i(.Y 
j~1 fr:od :~~(;: 11': pr";ducUo:;! nnc:, ;tl')dH i. );wtly, in help crenCe th(; ngricllltul'al 
nUl.'fJi.T.~n(~s \·.)~·!!ct} 'I,',i.l] g·:~)~.'~~!~'~it0 tt!.£; rc!··..ei.~~B (,;(\]·hff~)f.~{:: r-j?i:nillg-a nr~<l savirigs 
aSGel.,l:i.,1. to !:~,: e'·'.':11.\{'.\~~,C i h,o; (';;pHr:l !ie(.:~le.:1 ~(rr the: (t'!~~r ..·an del"elopmento 

1'1:0 ~:'lil:})~)GE; o? th::') ~(li;1L ~{GA/;fj:\F.; Fdlnn.l1r.!··..:'1:::gh~J=\lijab Re[;i.ollal Development 
!H'()J\!c:' ~:; ;'(' hc~:;) i:~~~~ fmTi1r;~,:':; ~;,.w:: ;1;~.; Yi,.:,lnl:md-h:g'b.l·Hi.dD.b Valley Al.lthorit:v mnl,e 
the )::-;:,ni. 1;;'" C[ rl'.'~·,j,!:1bb "",.'f:~::,' 8«:; cloil ::.!]r;O)H'~l-;S In. ~l?e L'ef,!(Jn~ !:hus promuting 
fH}:-ll\ 111WIfI~\, :'::'dSiYl:'; :::;.T·.:'.i·;):c~;:; ,;f: h,,'i:,lg ,1D.d f.l.ch1t;\,L,g un eco:'3omic payoff f:rom 
the ii"\V83';rtlE'nt:~ :~~\~1(7,.:: i'fYi' t'i!/~ :'"Qgi.,}n'!:' ~}a\:,elopi~)}.~:~tr 

USAffi 8.:":~;~8i:G "lhi' rf/~V/~. iJ:; pi:r)'rfdii'ls ~L';"i!:;\'I'Y ~::e!.'vi,::.3g and lit:cbnil;al assistance 
tlp:c1.'.~h .; 

,,~ tk Ag':ice~.::'..In;.1 1~-:l;;io"'(.IX'.Y ·':.{\:t'ltt~ (/\/i.G} to a~wiGt A'lAVA to jllcreasl~ 
rt~;·odu(~~·.jO'i:~ of Y;/L~<.·[:t :1)jd !J~~~1~~jt n:1"r'?t~u.1;.ur(l1 crop8~ 

bj' H):..' U.. 5, }h:).(:~·tj of EC:'.::~l~n.latiml ~Bunec;~ Wntf:!t" :Re8om:,c~G AdvIsory 
':';i.'1.il'tP (i.'i!:clilG,l t.o <':.8f]i.:.\ ~nVA 1.\1 the cbNJopment an.d maintenance of 
the C;;.te.D.Sj.\,L,) .i~".4i;.:·at!ol~ Bj~::~t(:nn, 

'I'lli8 agl'i!I;:m(-m1. G.')GC1'iLJ.;;fJ ~h(:,: r.\gTI(~tlltm:':.l.1 ACTj,(sory Gr<''l.lp (AAG} assistance 
pl"ogr'mn du)~!ng i1ucnl yeaTHYl3 (,July 1, lUn ." Jl~.'\I) SOD 1973), Qul:lining an 
'agreed ~lpon course of adion~ Pl'ogl'!~IW to dat/~ mel projeet inputs. 

This projt::ct. (';O;)O!l~~ ori:t1ual'iy sd.1'Jdui.ed for tel'rainatiolA June 30s' 1972~ has 
been t3xteli.C~d unW. :feme ;~n!1 19'1rL '1;0 pn..wide fnt~!';i!l! as:::istance pending ~e­
evaluation of th::> HAVH pro~;ram. i:-l'ew p.ctivities inW.n.ted dUTing the past year 
in horUcultu.re and on-farm watEr!' i.mmagement are described below under 
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Couroc of net.lon: 

r/\Gt:.~ Oi'..1PAG~S 
.~ntL 1·j., QnR (lqO 

-;;~-.~;~;,:::,·tiO:---·· ... __ ..._._--- ­ 3." [J Orl~;;,~i:;--' 
BAvno #10 Rt'v,.lcn No. ~ 

H.KLJI:IAND ARGHANDAB VALLEY 

REGIOT.'iAL DEVEI,OPMENT 


:1, £2l.YEJJE.:..i:!~~_E:::l~p.:~~~: ThB cere2.1 grain prO:Ji'um s U1(·) princ~ple thrust 
of project ;000" tu r.f:r!cu1illro~ will be pUi':;uc1d. Ce:mal grain aeti.viti';:3 in 
extcllmOll, n)sIJa~'('h ~md BCi:'Jd inere~t8~ will c~nt1nHO< Ey.ten8iotl will st.l.'iv~ 
no i'apid!~, ,W pClw1b!p 10 x"n:~ch r;~mott: f:!l::nS" i.e,! Hal.lzaa ai\d BHghrnn Ihat 
have neve" h;:".m Re~'ye(i, .:;·:·n·t;J.~ tt, a,:eHf:I brour.:·ht l.meTer e;.:icJ:1BiOH durjng 
the pniJ1. year '.',;111 lJ('! i!:I~r,:,![~S8(L A11. e;"f~:r;H;j(;n di~)~:dcrf.{ wiHm).d; to nwJntain 
0;'" e~c~I'(' nw m~',nH..!)I.u!"!i n(;ili(::'!~rl :·3ul'J.u:~ til<::: pact (.\.'/1) yea!.'s of (:nroHing' 
addlt.iulHl~ f;1 r1ndl';~ in ~,h8 l!l}.p.A'o'li::ri I.;~ilf;~-:':~. VTtJg-:-nn1,n 

Tho Pl'oO:lloti.n;:\ 1)1 dm.d)k~ '.!··'O·n:.dD5:: wll! b8 c(mt.intwd, .mci:ea..."i,::d eri!phagls ill 
to bo pbc'-'d Co'.) ,:("n'i:- nnd (.ltll'~,(· 8\.~CnD.a c!'oP'-:; ;"l.S a me:m.s of usiug ngI1.cultuml 
lands ~t~(n'(~ pi·'{)dHl~trl.iI7ly ;li:;d i'of.!rJJf!s5.ng t~:jtr!l :~n{:onil::0 

b} .HC?l't.!,r.?!..~~~~.I::~LE~(:5~..!~~}3s: Th,; ;I~dvj",U; ~:'i I~.t;xem::ion ana 1'6S8al'ch stuffs in 
impi.o'T~d .hur Ii C:!.dl~! ,'al !inl (:i).(~nl3, :"';;C(;,1 Uy lnif.bi ell,i',Tjl1 b::! eoniinued, 
npnekuf}':::" t:r::.Q::ymnH·:fldatlo.'.i(3 ':0 8)~i'o:md Y.u rUi:Tnk.":·c,~ ~,;OiJEJ;dllg gl'i!.pH and o~b\-lr 
ftOui;' cttli:n,,';;! an.d ::d,:~c'ud N~g'2t;-J)l('[3 \1'.n11x~ cornplel:cd. Fal"maY' grape 
tr.ellisin~ cl~!m.m)f~tr::CJ;knG w1l'!. b,~! i(!(;rea(;t~G. Dietrjd ,<1;.;:f:.;:n6:i.on TIUi:GerieG 

and thlG C'tH1trill j':·rm.::el.'j' win be IIp···gT2d'2.d., 

'I'br::(:::!£li.:!:"g nrl,'i!.H~.()·( :wd ~:;:).;:lY' r'.i}r.'i.rl~ 'leg::~{[,jll0 production st~qrted JUf:lt winteZ" 
in n back/flnl ilmini'; a "i:"angr')m(~.rJt '.vHl. be cXV[\lld(~d. Ji;:~ phllll €d to e~t.teDc1 
tWs wox'I;: ';:(1 Ok: B.;)i;:;n :;(:::"~S;lr.lr'(!h St[,~i.t';i!.r ~Jlb Ccmtr.a'i HorticuH:m"A Nu:caary 
2lld to sel.(;l,.;tod (!';q)r::1.';:((in~; f.a;~m81'R,·, 'rCB Dfllm~ J.\el30al'Cl1 matioo 'I'rill und<.;]."­
trum, (f\w th·, fij,~j;l~ dm~;;i H Bll"W.H f,?,:::~::diltlU:3I~ i>!siil.1g' !J1;01.;:l.'DJn" 'i'he station 
will aloo Btl)l't a Hnnf .•c)d Pl'OP':UXl oll3e1.e(;~l:.!d Vt:.gr~ltlh18 triaLs" 

c) On-fal'~~~!!;~~~:.E.1..~~~.K~!E.!?~:.: The pi1(,t area program iniHated in Nnd-i··AU 
in tbe spring of J:..9'1l win continuc.~ ~o be (·.. x.pand8d tJl7.'c,ugh the Joint effox-t of the 
HAVA (mgiuoerxng,.. wohuical and agrIcultural depai::'t:'!lenta and their respective 
advisory g:l."ol.!pSc 
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, 
i 

(''n-fll1'ln 1:I:ii,~~~' ;I):!!la;>;<.~ri1e!it implies t.hll ,:::iJlcienl: m::~: n~' 1. i.' .cii;cri:ion water on 


the farm. 'fhls iw:; ficl.-er,il ~!GP0et8" C1JJlJ irnpoI't~.'.i1t nspect. i3 level fields, 

essenUnl f(n' ihc pl'O/1~~r npilUcation nrrJ ~~ffiei/.:;nt UfW of wai;c:r:', and for 

mnlni:dning fl favorllbk ct:!t I):.lance in 3~),i1l:i pl'ojeci: soils., 


Leading f"xnwn:, are interest'2JG i\!i .:mlfl).';~h.l.r~ and leveUng i·heil' fi(~ld~: for 
mnchanl7.ed fn;'mlnr: D,.1d in z.'\'!,bdr,g tbdJ.' l,nhnl' cost:lo This iutcl'eE>t win 
h.lcrcns~_ Ya~:nw.t~; i]' ~be HA'lA 0.1"21> i11IJSt Hc.(!Om.p~lbh most of: the fiold 
kJvel.ing wit.h ib-.:lr· 0\,.',1 ~(luipment tinct, hn-gely~. by tI1ell- Oll/,n initiative. 
Wi~h the li!rtllX (If i'Hm!"3(~y r"t:i')..';UGOH ![J;~.)\' ti'UdoJ's coming into the area, many 

farmt~X:3 me r!IY!! i;~ ~l iJi},3iUon ~;o levei U,dt' fI.~ld::;" Eui theY','JiU D.eed som('l 
toclmic:d :,·;;ljL '1·:,,,. ;'0:~d t'J (;:nCOi),'nGi~ Dnd [1UppOl.·~ ;;rus tYI}2 of farm8r acUy/ity 

win wiB G:::COT!JP- j,v~r;:~2i'im!;i.y g:c(::dl"~i·., 

1'0 prGp[1."C for ,'YlU !)::linHi~,:! .ac;ld IG.ve;iDi~ tmd t!1'.) nnmerctlS other aspects or 
on-fm'ill P!Jki" m:i!~;t;.;(::,x,;mt:, HAVll ~lgTi.(~lHHl·U wEl o:.;palld its iH'og:ran1 
iniU I'H( In ;\1 ..., Bpt )i~lg ·:,f !.9'i~;.. )}(U"Llg thu next yefll', the t:('all11ng of a counter-· 
part OffICe}' :md tl ,;orp:::: 'J! ~!,[t~llGiG:(1 OJ'fiCdY::' (one officl~l' from each of ~ever-al 
oxhmsion dictrictsl Fin continue., Thr~ Hnmb:p' of fa:;"Jn'!:H-' pucknge d(~ml)nstratiOlls 
will be inc.!'·~:lsed '}'i18 n::lCiwge (:elGcm:.l'~,rntbn; W~1'3:L'O fensjhle~ will include 
not on.!y tht' bv;.~:mg of ~. D.(,ld by I;)x ia):"mI21\ himst!::lf~ but will all:lo j.nclude 
(foUcwilllr b'idbg-}, irrig[lJ!on i1l1v.\of'':~ :.:.nd mt)chani,;ed farming 8.ssisbll1ce in 
grOWUlg ti:.8 [i}'s!. cntp l 

L 	 BA Vi\ 1.llil!ltiu3B of imp:::'oved 'i.vheat last f;tIl (t.971} and hnrvested 
t.his gHmm~H:' is estimated :It 42~ 000 Iwdares <216~ 000 jlribs)r 
as compllred to pre"iouG yt::::1ll'B (3stimnte of 201 00l) hl3dares 0 

2L 	 Total when;: prodaction is es~fmated ~o have jumped from about. 
136?OOO metric tOl1f:1 iu 1971 to an 'f:7.AVA estimated 200~OOO 
metric 1:0j1S I:his year~. an increase of nearly 47%" 

3u 	 Fm'Ulizer usago fo~t the :l3'72 crop (cotton not included) wns about 
16.000 metrIc tonG Q ~fiw yem~ previous it was approximately 
6, 000 met.1'1 c tons 0 

t--------.----.-------........-----
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h(J1.V~!V01·) tbe estfm~.tr;J is .~.5 -. SO i,i) (p..'OutBj~ t.hllH the year 

Pl'~Vi()U8 • 

5" 	 Beh':,eeil tIl.'", P(~t'J.ou Jm~e ;"'7 - .NOH:,:,ubl"":l' 30~ .l972~ 92 new 
Ma ':lI:' oy li'~:::~.'gUl.;O:l I' .l3;.:i I • ti",; !2!~) 1'1, :'.nd l-datH.:i imp1!J.lUents 
hav", bB(m ,k~li'Ycn:d hy the "') £t't\ (0 i'l'(iJmllr:d cli.:;ntB. 

6. 	 :.stH/!e th.J:;:I.:/ ~:):,,~:!'t] tl'e1iiH d'..-!mcHst:catiM1f) in f:'H.'1.nOl.'S fineya:r.ds 
.in i:i,.IFCr.£!.J prc!,j('t arerl:J ,;!'t-~ nnd(;o\w:lJ/" About H'{5r 000 root 
~.;t0ei( ('07 fruH [s:;cl g}.'.q~i~ euHbg8 "h~ '" set last fall in HAVA 
:lU'.·8er1cl'i. F\-·.'.i1, Ol'r:iW rd hi! l'!!yb£:: lliJe! p:nmlng d-emonst,:atiOllS 
V'!t!Il; caJ.~'!:i(:)(l '~ct durt~..{~ fLc~ pn gt S~~~UDl1., 

United Statf:lS (;0i1trH}t~tkllli:-_ ... _----._--_. .--_ ......_.._..._­
") PerfJ(mUe't,." 	

~-... - --_.._............ 


''f'h''j {iSA(J) lyHl p:.:ov1dB the foUmvl.ng i:echniciat-·s for AAG: 

5" Horticulture AQlJi~or ( *:) J. 

( t.\) The Af.G includes a credit r-_dvisoi' full·'time who provides advice and 
CtDsJstanr:e to the A 17A and to H.AVA on f~l.l:m c1:'edit programG rmd problf;mso 
( *~) The serv!0i!S or i< !i.ol"ticultul'o advisor !a p~ ...'Wided dll'Ough a contract 
arrangemsnt with ~hG Asia FoundaHoll to 8n(~ J'tme :~(lr 197~~o D1scUSBiollS are 
underway with the A!:1ia F()undation fo1.' tIll:.' eouiinuation of these servicesn 

1-----._-----.-------------...,....------ ---
For ;na Ag<'n:r fc, III/l'!nollcnci D~vuIDpm .."1 

".NATU"~(~~,__ "'""' 'U"',____.________ 01< TE. __0"",_ 

____....T;.;,I"'-T.;::.t..;;.f:;...._ •. ,...... 	 TITLe. 
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A I ...~! ,':.';EtL: . ..,.. 0:: l:!:;::':~'1r:r:;:AlF./n OF ! Hf;LIV1.r-\ND--AnGHANDAB VALLEY 
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I b) ~.~!!'!'£!:.(~~~~:~_E!}. US/lID \\lill provide up to $ll\ 86u for ')ue vehjcle~ 

two tIJJ:eshhw; machines mid other commodities requh'ed in support of 
D.gl'i.cI1Hllral objectlVBSr Title nnd (',\l~;tody on vcl1!de will rest with BGA and 
title on other it".'ms'.'Iill he Ilt thf; disCl-etiOJl of USAID an.d decIded on a 
case by case baolB., 

(:) Pa~~2}E~1i1t t!-1lEl1~~:. :Funds a:r.·El to.cluded for 14 short"-term training 
pr.:.'grmrl s in Agl'1cult-nrr2 j',J;) II'rn~ and 3 ~~hoJ.'t· tel''lj, t::aiu1ng program 8 in U" S, 
for HJ-\ VA Eng1nee1'il1~ Groupo Other pa:rlic[pant t'.I.'ahling,. if [lny p will be 
covered 1.1.1 a sepHrate z,;mendmcr!lo 

d) l10yal Govel'ument of Arghani8t~ill CODtributiona:--_..._-_._._------_..._.-_...._.._._.".__.. 


The H/\VA Ag>:icuUm.'al budgets for AFY 1351. and 1,352 are as 

follows: 

For rhe CoUpC'l'atin9 Go".,rnln~nt Qr t.g~nc'l I For I"~ /'!Ieftt\, for j,,/o:maI/Qn:1 D.,vul0I'OIc·nl 

SIGNA.TUAC: OAT/:' ___ D'7'"'_//~?/L 1~IGtlll'"UI:I'''
TI'TLE. TJ-."77Z-'F,._.... ··----=-i.;ITLt:, "'--.. ~ u 

V'-.~--.. ---- .-----------. 



Al?Y 1331 AFY 1332_.------­

Agricu!t.ur.n\ devo10pm.em ~:i't)r~earch,. 


extension and ~!p;l'lcu);llre Ghl)fJ~ 16~OOO Jl.l55 


5,087 


Settle r p 1'Og1'a rn 	 3 000 
-~--

'1'01::11 d8v~1()rmei1t budget 
 37 p 636 

Other' donors: 

AdvIsory nas:istnnce in. other agrIcultural areas not in the U. So 
Pt'og-r am 1.8 [Jl'ovlLl.sd by: 

1.. 	 T..,IO )?3f.tCB COl'PS Voinnte(:;:rs, 011e in the n(~ld of animal 
't:,e;li.i;h a}l(1 the 01.hcll< t.?: ~'.!.'hn;:;i.d :i.D5'1minntioll of cattlG(. 

______-.10_.__________.___________Summ:3rv of U" 3.. GOfJeriJmenf: Contl'iouU.ODS 

Contl'C1r:t 
Sub·· Prsl~ct 'rotal PASAServices 

42.878090· 2 .A.griculture 

Total 36j,310 

A 11 lIther term:::: ~nd ~c~d!t!c!!e d the o!·£gina.! ProAg ~!!d }\!!1~n.r!ment No, 1 will -rp.m~ln
-uncbiuAg:t,l.d, _______.._~. _ 
For 'he Coope'ollna GvY~'nmcnt or r\g,,"~y IFor tho Aaollcy ror Intorndlonol D~volopll1",Il'·-

:'-..- //-~ 	 I 
S'GNATUrlC, /,-..-/ I 	 O',Tf;:' !:;IGNA1Unll:'7f'rT41-r; - '--- ---	 .OATE'_ 
TITLI!, (.~ 	 P'ITLC' ______________ 
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ProAg CLEARANCE RECORD 

A. IN IDENTIFICATJ,9N 


3.. USAID PI:ojecr; Marlt\get'; Da'V~d u)vintow•.~"1=--~_ •• '''._~~___'_''''''4_"__--'I.:I 

4, Dllrlsion: HAVH 

B, CLEA.HIl.ECE 

RGA 

~.~\lQ 
P1.:·cj(~et Mnw.ger ," 

mvi3iOll Chi~f 

AD/DP 

CO ~l) • I' 13 

CO (2) I • • 

MGT - PERS 

SuppJy Adviaol 

SIG!.iAT ne E,____..._ ................-.,... ............._I.0I.l..:-.-­ - DATE 

., " t' "} } IJ I--_....--.,pno_-..•.'-.......~u••.~-_:..~~___.... 

,•• ,. , 0 , , ~J.~l;b~__~-'- ".2:J.-'.:;..;.1~-7--=---I 
;L\="lvv~~_ __~:_LI -21.,_ 

11tEl~_~~~"_ ,".;)...-.:.1 %-'".....7""",3_-1 

. /'~ . :z - .?J- 7.3 
rJ!i~; ':y·---~l,·-------7-....:i
-Wb~·~~·"T1~Yf!~-
.~~:;Z-~f":?);;~
~:;"-~ r-'-··-­

AD/M .1~2~4~~ 



T~ ObtWN1:lITI&,d fnlrl klS ~C1eby /1IubJally II.Ilrl!$ to 
~IY QII! a pnlfect In ICCOld&nc(l willi tho torms net forti.1 
~1 III .and the hums sot fortit In IIny annnlun Dtta~hed 
h-tc o. aa cbJtkC41 bo!oVl; 

r1 fI:OJ£CT D~cnIPTiON 0 FORIH N OllnRl!~CY 
L&IAlI I!!( 1\ ST 11M D f'RO'IIS I0 ~\.9AH I4Y. 

(Ill Tobl 

(3) Total 

(b
l TechnIcal nnd Qt leT 

~\"VIl!es 

(c) Commodities 

OIMr Costs 

Helmand Arghaltdab Va­lley Regional 
Development 

(SC!lt Jhmlllt II crUar:1zcdl 

7. AID ALl-OlLIENT SYUl.'IOI. 

454-50­

217 . 000 



u"s~ assist nee to ' e Helmand .. ArghandalJ Valley Regional Development 
Pro l.'Ct bilS be1:)u longBta ld, flu as grant fin.anc6l technical a 'si 'ltance. Agrlcultl1re 
began 1 965 !l ter l~ our-ces e r pment began in 1956. This aABistance 
COIrll11 lO!l n""fi!lnool8d as {stance for oonstruct!one equipment aud power 
de elQpment B1:al·ted earlier ,,'" to na'me but a few of the dsve~opment activities in 
the Region 

T e lat st phase o· U. S. uGflistpJlce ~ for Mghan lar me­ in the Helmand­
Arghand b Valley to at.\hie ie self·'sufficiency in wheat pl.. uctioo ~... was to have 
ended in June 19'72n In 1.971 AID eJcte ded the termiuntio date for the provision 
of theae aar'vioes until J 'UUG 1.974 to all(J.w0 fi rst/addition tIme ·to anhieve the 
olntly a,g:\,fi'ecl project ob, ecl"ve and, eeoond tt to allow the tTSAID Ilnd the Helmand~ 
Arghnnd b Valley Authol'tt (HAVA time to make a joint assessment of the progress 
of the projeot, 'he feas ib llit.v uf redtl!'ooting the proj0ct~ Ilud ~he need for futUl.~e USAID 
technioal aasiBtflJl(le~ if any" While a formal stu.dy has not yet been undertaken ~o 
a.ssess f:he pro ect, Borne p, ,r:!liminary wt)rk, particuls'l'!r oonoerning the possibUi'" 
tieD of i a rmerG shifting ~o h~gh-vWue Ol'OPS for export and caah income haa been 
accompl t shed 

Since this Is t.be lU,13t y : ; CYf the p essnt j,otn~ proj~otl' the primtiry objecU'ife of 
~hi'" fic;oal year 19'74 P 'oj:ec~ Agreement is to present the "cour'1e of action" £Ow 
the Olt'd0X'ly plntse -out o~: USAID technical assistance a tivities for both the Agrictil..., 
tura), Advisory Group. (A G) ~nd the Wa.ter Reso~oe8 Advisory Group (WR~,G) by 
lTnne 30 0 1974~ w' Ie at the ..Iame time uchieving F.uch addHional prQgresB 9S is 
consi8~ ~nt witb this vb eotive. 

NATIONAL GOAL 
-~-~"...-~.. 

Two national goa.ls in ~hi3 agriclJ.ltw~·nl sector. are: to achieve self-sufficiency 
in food r .graln productio!l llnd J thereafter, to m:eate flgx>icultlU-d B~luses. ~or 
export0 The Helmand""Arghandab Valley Regional Development Prole'ct ls.:deslgned 
to make a substantiAl o(JInt~'bution to the{,e goals.. 



_ ___ ___ __________ __ 

Jile t1j)"': i\'ie 1",\' ).)::,1:',", .:f UEiI. If) <1f'8i.;<.;t,ClIlce if') to flf:).,,,i:=;t UAVA and lL~CU 
l~i;j.(;ln ~:.)(~ :)hj~':y to ,.;,:';,'a:'r= li1~iep:;ndl'ntIy of V,S" (~:':8Js~:E1Gno In ti.11.S tegtl,rd 
:,1112 AA(; i:; :(, ;,:;',',j'3t. i; ,',:;;-1\ '.~) j!:(~):C;\:L; j:C',;dIlC;r,;OTl of whc;:t ;.md nther Ci:OpS and 
tlK; \V;-:,'"t; ~; i!, ,::~:~jl;;:; ;:;\",:,:', in ~h,:: (1(!\f8bpm2'1f,~, t~f:P,i::'':lJ50n rmd Y'i1:Jill.tenr.nce of 

t\1'2 <:~:r; ":,1' 1.' ;' i'~'ir~<'i,~~ ;',\''''.:::U: 1.11 ~!J"l lL-!glul1o 

To i E(~·.'':~<~>; '; i18 n i'G;~1!r~1O INhb::'.~:' yfcich3 of the VaJ.l!&y tc 2 0 3 :mr:a(ric 
tuliS fkJ:"" h:::';;·:.~·(: :1.:,c1 \:') h'(!:;"2tl ::;t,~ tll(:l area plHni:ed {~} impro'/ed '\VHI'itlUCB 

r.o 24);~ 8;' h( ~o ~'.f!.':' (.~ t;: (, 

Hn" (.f Percell% 
Yenr .!!!!;It:\Jtt:~9.".~Yli:~,gJ:'' !!~~y.£.~_1~1}_~~~~ 

:(,,54 20,202 

197.'1. -,'(2 i.I >1(10
N' ; U OJ 

T('.~a! ;;:::::>.t ~_);::.mfeci t~ whear~ in the p:-roject w:ca ):01 lSn· -73 i.fl 
expec',:,o:) tc>, J:~, t~;;ri1l r.lightJ.y due to dC,,"PX'8.7J88d 'Ivheat priceR but the 
p~-ll,{.)'i::n~., P'~i:';:f:6 ~\} impl'v1!'ed Vu.r!.etlGf is 0::!!e~~ted t.'} inC1:case to 

HPPJ:'oiJnu.'.icly (0%., 

· 2-" 

"1:0I)b,'.:; im:n'o'/ed vurieties of corn e:n 81l 097 hecf:al'es, clouble 
cn'oPPl';d with V/h6at~ 

~-,",.l.lUo"",,,,,,,,_, ••• ,,_,,,,,, •• ~--, •••,,,,#~.~_.,~ ~. ... ·., ..... ........ :.-...tW4-...~"'-' _~ ~_._. ._........ ~._.,
a.~ 

, ~:or \h~ '~!J~Il~1 f~~ InMIIClIlrn;11 [I..vAI3,7i1OU' 
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~ j ..... :-':":1 ~ l)/.~,~~!v\·:~ )':';';0 
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~ 

"'11"'"..,,~ ,If... :\II., .... .... ~ ~. ". " ••,-LJ"'. 

~ 
!j 
~ ])mrclopment 

Helmand Ar~,handab Valley RegIonal 

.•" ................... , .••.•• :. ...... • ... ~ .. r· ", ...... ' t_, ... ,.· ........ ""•• *~t ..... "-~......_ ............ Joa.•• ..,\__..".~I'11.....~ 

P rrwl·r..~[;~;_. __~1_____, 

T bi D f~'.i·l:,~I. has I,Onll O'i(~l'-ac!J\.~verJ with l"8Spect to d0l!!.?le­
~!~~~!2.l~~!.l~~· 'fbI" :'1\';1 double (Topped In tlw HAVH following the slimmer 
wl),·~,at h~i'\'i~st i;l 1ft! 1. '.'.·as al)Olli: 13: ')00 iw, and in 1~)7? was 11.,189 hpo 

i'j Ih';mil!l'J p)('.i!I"I. ullty .. It. is estimated that c1nu t),/c cl'oppill(~ in 1973 
."i 11 rcrr;~~j n a;;',Jut ::1' ,s~une Ilil 1!}'?2. In He1rt:lalld Provtnce J, '70'1 han of 
i,nprovcd ·;orn.','('j" p!imted in ~,971 and ),171 ha,. ':n~re planted ill 19720 
'J' h:.-:! Ql'ua ~)lilrd~d :." ,:orn in 1!J7:1 '{In:; i'edllC-;~d (JUG t::l k)\',! IlHll·ket. prices 

!)uL impl'!j':,;d r;!:·j:.:·: j,;:; ;JC(;()UlltB(\ f()~.· p110ut :)0 P;;):c~'nt. of Lhe lotnL 

'fhi:, :!:.pu ..;1:;: t phHS<\ oi tl\= p:tnjed '.'laG started as a pilot program 
in Niid·i..~;li ;1\ !~)rd Hc(;;:mti,,' tIllVA h::',8 pl'ovided two cOlUl1.erparts and the 
pl'O~J'a;',~ L,,:; b·.(~;l k:t):md::d tc:. tlH;; Vifll'ja, GLds;Jk, SIw.mnl an mHl Darweslmn 
:l('(:Cl[> ",dU: 0). !,,,,,1(:,d;.:;if)i·,~ p:['o~;:'eS'i to d,0f;e" Out of u. t.otal of apprmrlmatcly 
·l j J I) 00 :::.' i.a ~',': I"f i -;' i ';[cjJIe hmd :m d 3, (I'JO hll'll1,s ill th:>.s e u reas a to t8.1 of 
onJ\' (iO ;!L~.·tEl.;· :,.:;..,; ;'.,:'",11 i<:w~l.cd Oil 1:3 r:)l<Il.lS to ch:;TnCIlE.:trHte the £luvan­

t::lg,(:~l 0;' >;;'()P2~: ~~u·! '.~velingv Cl'OP selection? fcr i'l1).z(,r Ulwage, I'!ater 
In8.1V,'r;·.':;!;>~t, ;\. ;";;:"ni:-::i::l:ion '.lllt:'; i')lf.m1. p~,·Jt:.!ction.; 

~ontj: ".1'.';(; "pel'aLion of the Bolan Re'3eal'dl station and three branch 

'n18 f;,\ V\ t(!seareh staff cOl)tinued to couduct a variety of appUed 
!~Bscar('h ~.:n n,e,Ho' ~i.:! Station Clu1 the thrBC Bub, sf..cltio»''lI. Trinls are COD­

dueted tp ::l!fP(;.£.;yd: !:ml1J2l.'El. planted, and harvest..'\d, but dai.ly insp0cti.:.::. 

o~'se t'vt.!. tion, ~tnr1 recording of gro':'vth pattel1.1S stili need impl'ovem ent • 
Per'sonne'! and f.~~ciH:18S need to be more fully utili:r.ed • 

• ......"a- .....--..:-, ..."".t '·~·UT.oI·"r_"""·"·-J' .. ",_ ......:..,." ·'~I"!:.·.IJ.. .,. :'.-:·~·'·~ •.,._· .. , .. "'1I. •• ' .. "'_.... • __.. "'.,........t.lI_~_'!'I..,..'!I......~·._~~~~ 


p~ tho IM?::l.,,,-<;lln,: r.it~'I;:"";\'I'n! C'! ),:;-,:.1' ~' ~ ~~!," ;:,t ').\}~<:11 §.L7 e;l~lwtl-';'!I;:;I Vc~Jcpr.tl50l0 
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http:utili:r.ed
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http:i')lf.m1
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Cumpl{:~t(l thc' :300 ncre Ga:wragui seerd farm plus implementation 
of n rlldimenlfu'.lj s·~\C: c(:,rUf1cntlon program. 

Th:J :k: ... 11 il; )r:i;'!i~t:tillg bnt 3.t leas ~han full potentinlo The Bead 

c'~.t'(,Hicul;jO·',l pi(V';~";l1'1 lJa~' no~ been AnUb~c;d; fo£JW'91!'3I'r a pure seed increase 
p~'c,gnml (:(J~iili::" ':~ tA" i1.mcti.on" 

Cl·(~n.i;hlJ or :;\18 Ag>"inulf.uJ."(; !<'illHnne Agency and the inttlaUon 
of '';'l'cdH dC j,~vHb8, 

':n.~:J Ag:.'i"[J~t:...Ixo Fintmce ,A:;;eut;y {AF'A) was cretdcd and credit 
~'J~ivitip-s Vi0!:'':: 'iclcirl/,}ilnbl0 to lin'l'l1(j;:'so rrh'il Ali'A was ahrjorbed by 
~hA AgJ.'icu!.!:urul. Dn'.il!·'.orJIl1E.\lt BliDJ~ ,l:a 'i\;Inl'eh J.l:)'73 t :lnd (!~f:'edi~ continues 
~cr; r:'te pr-ol'Jc>:.d to f~.L'.':11\':}.'[j from the r)11.111I.:'6 bJ~rmC'h fll:n~l()u iu Lushkrur Gah. 

Th(~ m:tt;:l!;[.::,l, 8eJ.:i(ico is fully oparatioD.u1 but itf.! gx'omh in terms 
of numbers Gf trLimd frntl oper~~,tlouaJ field agents hn.s been static fol' the 
bs~ two ymu's \7ith t;;n i.~;;:(!epHou of four vocn.ttounl agriculhlre gx'aduates 
added to Ule i'ield 5t:,rU' ~.l1 1972" The:; ilumbcI' of trained agents has not kep~ 
pun~, with the: g:row).ng numbe:t' of 11l1'i'nerS who are l'<olcepth'e to extension 
advIce" The e"::~f.:l1d'j;l. S6r'ldce 11s$ niJont 2£10 empillyees of woom about 55 
1?_1'~~ Held ;!t,gentgo '!~h:~ HAVA provided 30 motoreycies to its staff In late . 
1972 and ()rdeL'ed :m :3Jdil:1::mnl 20u Xn-l3ervlce trniuing bas been regularly 

~Of t.\r, C-;;;;~;:;·O:(lr~:;;;;; ;;~\;;~;;"···~~·-"'-·-f·~~7,A;-:;;;I~;:;~~d ~';~t' 

.GNATIJ"~~__'-"->_""'ft.~,........ l'DI"Il!~ "'(~tlAVU~a'~'<4_=""__________. DA,... _.__ 


.....__..._""T...,.......~~.--.....~_""'TQI'W~..,...r._.IV,.• ~ ~J.~..-..........,.Tf.!.~~~~~________.____....=_." 


http:g:row).ng
http:oparatioD.u1
http:Ag>"inulf.uJ
http:i1.mcti.on
http:rlldimenlfu'.lj


~("""",-... ,.. .... ~ 
."jC.. ltt':'.l ~ 

U·UJ 

PROAG 
¢..... .,itW.i4 n("1 

r.tiSH 

---..._­

(•• ,' ~ •.•• ~ ... _ ........ -,,~ ••••• ' •• , ........., .......... "" .., ••_._ •••_ .. ......'1~ ..., _ ........ _ ...__ -.a.,.........-.......... 


i :, ~d6~i:i·~9~~j:~~90 PACiIi..2~lcgPAoflaJ.-: _.-...~ ..._r_._....... r..~.....___.... _....__ ... __ .­
i 7. t.!1-)~iI"'jl ~I". J. OtIIIn82 'lfI 

1!..x:.!~~.~.!9.~1....... __...... ~. ,. "'_ .. _.~.~.w_."." i HAVHD #11 It....,... No. ­

lh:::··ri~·i~a~~t'i~~~~:~~~;·;:~;~ ~:'giona1-

A [!(hullislan .j Deve loprnent 
.-... -.-~ .-~ "." '-.~ ~.- ~." .. - .• , .. '.... ..,.. , .....- ......-- .~. "._-'., .....,.~.,#.~ ~ 

_....__...._.......... _.--... _............._- ~ ... ""~"'- .. " .......-........ ~ ..-.......-.......--.....- ..---...--.-......--..--------.....---...-,-----­
condu cterl for ihe exi3tin~~ Atuffo On8 hundred and nfty-three 

IiAVA H~~l'icuU.l!r~ll officer'S mlCl farmers hava received agrIcultural 
tt'1lillI:1~; in the Vil1t0d StateR or a third country .. 

8.. Othel' .'\e i i'HiO:l 

FerUlil.~·r use<l'jG by farmers b8nefittin~ from U~S. technical 
assistance wus JA·, ','~1<1. metric tons in 19'13 compared with 13, .jO~ MT In 
19n and ii, 000 nT iil JrI71; 13 mechanization method p::lCka!~e demonstra­
tions Were helt1i.n ~,O'7 >.'13; G.nd d:mlOWJtl'uttons in fruit orchard pruning 
and spray ii',g- w;dlIOd~J \'.'crc conc1uc;;ml, 

t. 'Ca:r!?;et__1--_.. 

'r'o irlc'tG;1Se the annual production Ct0j,'eage in the HAVA area 
through tho mnl.'89ff1dont use of available water and land, with primary 
emphasis all tho ShmlJuhm a:cen" 

The emp:,asis in l:he Sh3 malan part of the project WiiS changed 
neal' Lhe e).aGe of 'll~! last Uo S., fiscal year, but HAVA (through HACU) 
has pl'ocec:ued ;'iith tho constl'uction of the S1007 lateral of which 1703 km 
WEll',;) comp loted at 1118 end of FY 1973. Construction of the Babajee' drains 
was eompk:tucJ iu F'Y1S73. There Is expected to be additional construction 
in F'Y 1!l7·L 

Compiete the Central Argbandab Feasibility Report by December 
1970, 
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J Ttt8 ,;u~d':, If/: .. lch h1;~ nd br.::en pcl;ed IIpoa, W~\ll completed on 

:-n;let!nle It )',): j/~., :.; izcs ti,e p'~'e::wnt c;yatam of cftn1tht n:nd jules and 
pl"opcnJer: cL,ai:~~: :'.(' I:' ,:vui1.:11 to J.~IX~;,1 e~dsqng w:})..ea~';(~ [;:1ouHivaeion 
pltw j.l\:'i,u;',f !'I~ ,:i' ;:,.::;j :<bnal J:'.,.000 :lOcft'a.'C:s ill:1;O Cl1it.ivtiJiOI1" 

:~ ~~~"i;~,':~:'~ ....._.k._._.__ .• ___________," 
----,-----­

/ T:, i~~;,t.;'·l ~i]tl (12Vt!10pm,":)nt uf UAVA itr.d 'IAC'Ll in o,cder
/ 

/ 
/ !.~J.:d: l:y!~;·:'i·iG:;:l\';., :~\'\i'I;:r, ;~ngl,~1?i-~~:lD.:;;~-1)roje~,~l-9~\;·:·~idont5 ~md lnitin, ­

iun;.'.nr_'c :: ~:c! r,r'i.~;b ;'.:;,,;, mil i.')~:';~l:l nq; C~1!l b;i st.~r1b~nct1 \'1Hholl? !oreiga 
u.ni:Hbt,.:~tlC,~. : 

....__ ...._.-._---­

..\dvi::',~;·:,' :"';;.l;;: !~!lGl'c ,~nd Ii] 3l'f',' lca b,'Hining hnCi bt,:;CD. cont1nuotw; 
O:9,c;l'D~Ll:~ :·:l['.;':'.;:.I~; ~:'li b,.u:dlx:oh,; },;i m,)c:t of iJl"'; tlb('..\{e·t(J(mtionsd arens 
11,1'.'0 OC(:;!> ~·l1.q~::'jcd;li\~.::U i,3 gFii2:;UUy c;Sl.p<lble H:~ ::l'!. crgmli:wtioll in tbl?; 
i't:..'nJ3l.iLlc~·Jc,~! a::',£ :',~1:, !e::;n !w witi) :el'Jl.~'\:Gl ('(') eq1l1pml;n~ mnl.l:\'tcnRncI3u HAVA 
[)()cd [.; Le, i;",'Pi'~: II, : ,:: i (- ;1!):::.l>E.H.y fo:r j1'1'~b~'tioTl ~;ysiemEJ' m~inf:3nunlle nr~d i~s 

c·,;lp:lbi.tl'~y i,1j m'ttl~:'i'!;;:i ;'1;(1 ,,:quir,:.,\wnt, 

Tlw 8,;·:!,,:13' '.',<,~~ C'C?J'I1plet-ed on eCh8o.uJe" Us reoo.mrnenrlations have 
been used hI th(;:::!~, j ",a".,m arl1endm.cnt to the 'v.r~ret' :L?,W" Howe'lfel'~ the 
pl"ogt.'am h~lS n,;:', b,J;::r: fmpll3I\1J:;n.tf;.cl; I:hC1.'eforG~ tile r~eg!on does not deX'ivlS 
l'Gvenue;J from :xl':';,ic::::~;; pl~O:itdEd" 

To inH·;;5:;utc \Vatci: ope!'fltkms lJontrol on 6,100 hectares in the HAVA 
1l1'ea in order t<~ 11l1p!:(Jve in,zgll.U,Ql1 effIciency and preven(t waterlogging and 
saliniZation• 
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I f~ 

OJQ""TUA"'...,.~ ___--....,.Q1., ... .,..~',..~." .,:.t~I-'":1L~~j.~tf)rIA'/Uttc>:.r.L..~_Ma;U"W;d:."~~J......~__ t-.___= t;..t.... oDATI!J .... 

"~~ n~~-.~~_""._... _ .. , ..~·.·•• ' ...l1' .. r:.·~a.'~ ..~._·.....('...,~_"tl"'I:--.'IfJIaC.__..,~~,~_ • I:Ccr.-

http:fmpll3I\1J:;n.tf;.cl


, ............~.... ',-­

Lir:liL· I r,o ,'.i,', N:1d',·l~Ali pi.int ru"ea 111 this el'itio31 t.arget item 
0'!'\!1l til()t'.L~h :':11-:-; ";~I.Y~i"', 0': lalld nced~ng \,1,'a~Dr nontrol W'E!3 ccnsider.s.hly 

Tt'; '.:01,' i;;' :tl.r::1 ri(j ~ 000 hec~arep- in t.ho IY.I.V!\ urea by complete 
cOl1h·o). of :)l:.li!l;,:'!l!·'!;'\.';~. 

'ff\IC~ GO":;, 0 1'X'1 nJlljn~e!Hme\:! prn!,:;l.'aD.J ~.::; EJulmi'.anLirrUy below the 
1.9J,[!/.!t C':1:Y ,\I..'·(X, (!:~,!'I; I.~;til;l', rn;l!ntcnrm(:I~ p:t'ol;r':Jw hU.ll bet-::t1 ac;~om'--
I)li~3~),t.~dt .t~:~'~~I~!~~~:· ;','J ~;·,;.:.l<: '!t1boru J_t;~~)t:~ ;:h;1i1 5~~'·; (~f jJ~(: d::~~~jnE'.gt~ rncv·ntenan(!c 
p:\ .. g/.·arn ·F.:; ': :1C·,.; "l) i :i];,,;(L I.H.d: :)f fund:'! flntl the Ir-:1bHUy to ke'3p 
€.q'Jipmel!i, (pa'~L::(',)nl,I, 'v',:,'1"2: the P'll'c:;pd mm";:~:il 2ot'::b(: GHpIm;::o" Equip··· 
m,')nt rinr; l;t;):l[~'l1{>:: i.~c.:i,~rH,mEl :~nd f:<:iUUC;3 we-;:'I:.'n'i',c:c~l:.l<li:e to tbe 'i:a"'kn 

Tu ir:1\!' :::Pi:':,;:cI;'JmateJy 2:10 Aigh:-?,\113 2.l.: L1l9p,:o:Fet;l:llvl1ll.1 and 
sub ·p~'(')fi:;8f;inl1c'i. 'iC:',-;l1;:; through both paJ~i;leipcl1lt tr.!~inlnp.: and on"the-~ob 
training" 

T,t'<lin!;0:;' l~::',<,' 1;:oD.t1.nuGo u'i~:·? th2 Efe of the p't(),1.ectr. Some 
dh'Hculty h:J:i bs::m '~:I.!:·\~lmt'3}~er:l in the rocrrdtment :?lr:':i /,-etentj.on of 

o1.ulified P~:'~'tJ0r.~;rJ. L.::,;;;m:ned pnl'L:i(!~pm".!t.u lrequcnLy bad beC!1 assigned 
to wol'1~ l'~[;:xm·.:jb.\li\'~,::~; !lcd. conBisi:cnt '.i'ith th·~il' tn,-ining pI'ogntmso 

/\ total of 613 AfL~;l:,ti;8 ;).'eD.1 the HdmAl1d [md Ar'l',h;",ud;~.l V:tlk·ys have 
I'c(:eived C'l-,t .:ri' C(;-Lll1t:ty training., Sere:i~8J hl.mdtl)'cej b~va been ~hlfen 
S}J( 111a.1JJ pi..~lluet.1 a.ud prr;Jp£U:'6d on-the-~ob tl"ni'!ing ~,)lE'DeG which for 
the most pu·t jnelud.:;>.:'! E;'Ollle cl:lfJ/3J,'(lom t.i'f(:! h·ainingo 
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()Il/.'iw; f.ili~: plH~:.I.tJ:!: ,:;ilL period beth the l\grtcuItnt'-e Advlsol'l' GX"oup (AAG) 
end Uk \\'af.,,:t F ("iotr. C01i "'dvi80:CY GrOll!; (\Vt{AG) wiH eoutinue to pro1'ide advice 
Hnd ;1-::i:;.;-.~UilCI· k HA', ..\ ,1.:1.1 HAcn to llchievo !l8 mllch pICr:re, ~ liS pO::lalble 
t~~L.III:!t ,IH~ ,11;·· '.',~ :;;i:,~;:·.~d pi.GJeIJL puep08~IS ana spenlflc ttlY:';'~~~'o III addition!, the 
USAI)) ':;!ll ::.F:).,g~ I, " lh:~ :lJlrnini3t:::~\J;j.ve h',_:nt,fer of c\:ir:;~!ill commodIties and 
equipl'1Ctlt with '03AT iJ.:, Ii,' in USi\.IO en:.:;i'edy to llAVA ill~d BAeU"i 

n',;", ~.j:'. '-'H, :'; ri:'t.~~ll'l!tly a :lol:!.,iluB whf)~~t and corn pr-oducing' area 
End ful' !lie, 'C.; nr:" ·1·.~It!, .:~ c.; j h; potenti£!l l.K:qefjr;~: ~() b!C' t::t!ll·;~d irom lhe use of 
impn;\ :".1 c';!;~f: ;:!d r.,,!jlj"::i', Th'~ Hi\V/I. Extcllrinl1 &n'vice will cODtinu(~ to 
PJ'Om0tc~ mere ,:;(.1)1101',\ ie;LJ px'o(ILle~1.;n in tho? 'i..l'(;''t by <,~~::;Istillg ~raln p;mdncel's 
!\) 11tH' !"_.;:m~n!:,· li.lj)Ut::. :~I}[~ i::udy dnd ti} ~1t10pt .l:'ceommencJei.\ culf;uril1 i;.echniquef.L 

i'r'h!:e :c.':d)j·,::'-;,i3 \yi.!l be p!ace(1 0:1 (;rop di"r:·:'ir'J(!~~i:i0n. purli<m­

Indy i;l 1:1?- ;.'.'~~(.i '.:..f L".::'U~'iI.tur(>, Goverr;1Jll'!llt nm'uD,~'le':; :!f3Lab1ishec1 by HAVA 
t·Khwnhl~ ',~liU, be; dc'" :,l.':;p:::d int() n !~ow~ca of SlJf)ply oj: pJ.::rJ/. mnf:c-l'ials, Plant 
mal.er;dII; l;-ill t.:> iC!c:i. ifi2:1, :,~;;,;:'~:gl!.t.edt) l~iit\ IfcbelerL Del'llon~:f!ni~ton~ and 
tJ:'aillii!i!; ::n ;!l'rlpc p","·,t,...),,,~ inch!lii~~ pnming uncI !:;p.n.y.lll~; wHl be conduc~edu 
A bJ! '.';g(;'-n~);~ i!)'t")~'> !.en j':I(;i.'.l.di11f!; ea:.:1y seedIng,. fl."ansr-i.,mting. seedbed 
p.:aparutj(~11 ~!nd ,):l~e:: ~x\.':·,(;::;~:e:3 wiU b:'.l iliil;{ated n ArJV.~30J.y nsgis~ance will 
be comiilllC:c] ill ij·,.; ;v:!:, 0.:' <;inoyal'd oP(:\~'u~ionso Plu.!~i; P!'ot~c~i\l'n \\-i11 be 
emphasized, 

Tt',dnil;!5 of l-rA VA 'f) a~\teTI3ion personnel iu the fum:Jamentnl 
principles of G:Jil. 'plH:~'~-m(;'!~3tuI'e !'elatiol1f3h:tp will be cxte,ldec1 to the HAVA 
staffs :;,11 Gfrfl3j11~: Mm.'la,. DQ,i;.'weshau and Shamalan !treaso Package pl'ograms 
will be eonclu'Jted [0),' r:lokcted farmers.. The~~e programs will inqlude land 
leveling t. crop selectiol1~ imp1..'ov'OO Gultw'al pl"acticG9 0 water management, 
mechau!zatt.on, ::'>..lld plnllt peotectiono 

_____~ ..~~__.~·.~·M_._ ~"~--'~-"~-""1-___~_._-..e__....
For ,he Cc:>tpo;-c;:/rlll GO'/log,,::. :ont '" i":J,~;,qi' i'=c;f tho 1\\:I':~Cjf ~: €1'~"t\'IJi''2:,ol DIlI~'ek","lIt 
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J'll ; ktl:'~ 0;' "Xtl:i\:;!Ol1 h'Hining will bt;i in the' specified areas 

n tV:'_ i·':·.·.~·!,p.::) ,,.,.1l1 be <1rhriG{~d in th~ prop\:u' t:.qe. of BC!t;mtlffc 

fn(;;:r.'lln!(·ir~;·; \1/):]) ;):!I:·::;';ll'i.:::: C~q:"L,:·~j.8 Oil ['oll J1\OiSt,lU'\') rh-:tenni.llntiOl1o HAVA 
Pf;rf.Wf!IW1 "Jill :)+-:- ·1~:·;; .·:_;.:1 ;: :~~,~·):,·nii:'.ll';:.r:;r:;m:~!) inllO~ticl['\.(uI'e, mechanizat1on~ 
and ~vnj ::'r r~:~ln~::·\:\nl(~~l.· 

jl,t; . i..':;:';". :·;'·.;I:;tFIW·(·· ';;.m ',he oi'i'cT.'ed on tbe :0~!ldi-·A.iip l'doJ;'jrt p 
D;lrwe--lvl1 and J>'b,\: !:x ).IlLc :·:::":~'~rli:), I'll c:dclHi,f}\10 :l.rJ:;}j:;t~nce w~l1 be 
offel't~(i C~;): :·;lil.,.,l,Yfl1:.'" ~:'.~ ·.':::Er.1l.:;(~ of c1e,::t;;';Iii:: ,~nd "'·i)(~:::ihc:1tl.ous and (:(ntlstru~­
tion ~n~:t'~·!el.j(~.n rl")'" ';'~j.~" .:~!,::..: '1~.~ i.: 1l'I ~~r·,i~:~'~::"!{ I 

:',.(; i;;:,,'.y ,::,;.;i~:;::-:r:ce "I'm i)e UfJ:8Ci;cd towurd HAVA'B O~·j\l Depart·-, 
menf.: on pl'(,J,'::(j;ltn':~:3 J.i~':~ :·;,~:,j.l.(~Irlf:' '~l)r 1~'~~ft,n:<-1 ri!~~n~g;({rr.t;:lilt. Hud rtJ~l:Jnil'(~n~in~:~e of 
jr.rip,·u':!(U fllcib.trr~8:;!:'., ur'.;~':.I.l.;.;nL To !l;'2 d(:gt'l'e por:~3ibkr (:t~'~8S ",HI hg 
phlced ell W~I:(:L' :~:'>lJrl":;: t;;:,' ~'U:S~l'\"D:::ion lu ;:li~~ K~ndilua~;' iGea" 

I.tmi.t'(Hi :"'~~'s,;';:~I.),C;':· will b3 ()££'::'I,'(;':.1 to HAVi\"1::! Planning Dtvf!':ion 

fOl~ (h:{Jd.q)lner::: :3;:ncH'J;· :J;.l ,',:lU:)i:' qU:llit.y r:!!:\\('a:~s <,,8?ed·Eij , y HA VA. 
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Au US1HD ':rm C','c,"j% the foHowlnr; tedlillcians to U~,/.;! Agrictuture 

Ad,'filSo:r'y Gr':'Atp: An "J}.~-e3. Agdculhl~'cl O.ffiec.... ; an J~;~tensiQn Advisor; an 

EntoTllvlogy ArJv1~ol' rt) ..~ Ext.;~,I\B!on; .::.n Agdoulturnl I~ngineer Advisor; and 

a Plun~ S~ir:::nce Adviso:;:., 
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~I~, :,:~:~n ~"f&> ..... ~I! 
?RO,\~, The Mi:1i'ltrv of A!~ri('tlttm-.:.! and 

C}J4nwA710i; I.In:j/::lfion..,_ ,. dO' ••• .•• 

~r.1't' ., '" ..."!;'.. :: . ',... '!~::,. \ .'." 
&;'1~4':': _~_ I..•..•.' .. '._ . J~(!:ll.ulll\j!~!H 
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!J. The LS:\\l) ','fIU \iwllH:>? the services of the U.S., Bureau of Hecla­
nlatiC!l U~1lm H:'i [llIlo·v.;; U{:tlOl'ul En1~inecrIIl~~ J\dvisory (Profect Manager), 
H Sccre':li:Y} nil /~dm:J~i::tl'3t:lVC Oilicf;r, ntl 1r'l'i~atim! Opel'aUans and M.ain­
tenance' ;\d'liS01' ,111d :lH ::·;(jl.1\Y'lllcnt t\dviwr. hJ 1dclition, th~) USAID is 
flJlf'.ilC:I::~ :1 jWl'!::ol1al f;c,\.'vll!,;:'j eOlltl':lct wIth a third cOlluntry n:1tionaL The 
cosl (1(' iLe t.'Y 10'7'\ P<':8(, \',',ith DuRee if.) ::;~17.000o 

C. III ~l.:h!Hi'j:~ 1.;-,·) hllo1.vi.ng :1c1vi~jQl'.v <Jnd trnining pC2'sonuel are provided 
undt\!" j ,·.\,,·,~Ic·prfli nt 1C'3;] :->t;;;-HO:U: A Hyd:::~Fllic DeGi[!,11 Engineer; uLand 

D0V(,10i.':l!Vll~ En';!/H::c·.; [: :·;t!~i,~rvi1':Ol·.\' SFl"/r"y gnrrh"e(;:;:, a COW3'Tuctlcn Inspector~ 

llwl ;;, !1[:,~V'i l;~q:'ipm':'lli :1'!.;:('kl'·,lc J..c!Vi80l·, ~dl j';:0111 the V·"e:.;, Blll'ef1.U of Reclama­
tion .. 

~ ~'• .rn~! •. :~/i.':~!\/~:~.' ·H~i·i' 
,1 
.< 

........" ... :1 IIelmand J\rghallclah Valley Rogional 
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serv-ic:e " !WA Hill proville _ i'r;hC!n personnel s uch a s int~rt'pretr;'l~ .meS/3erl~e:rs, 
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!"C'~oulfti nn 

I 
!!J:'-l,:.1ide rH(;l rehous in :; : '. J'Opel~ty f'.ccount.ahility clctivi!ties nnd 
istt'ati'lp of.Ncf~r \wrk: ni ~ Tit' hlte ,r rA. llc(;hnica] ~JcI"Vices 1)'3}2artlnent •. 

The~ c ont.1'C1ctor \fiU study J plan, .:,m't aSf,)is t in i;~lplenlen tation of 
nomi nistrative ana'~enKmt methorls tln(~ procedures f or all :rvJ\ acthi.t.ieD~ 
cooperatin l ~ Hlt.h t.~c· l"l· ciRn,., ,, 'Iel <lChrisor~ p 0 'derl by l'.G.A.I.I sod0 

\101'ki.n . 	i n f1p:riculture J HU ,r' resonr c13 !J 0 ld hluwm resources. Th?-) supply 
ndvisor Hill '\<1OY'k l,rith :111 r ·~,If\. c:M:\Titi.s, coordinate "lith ot,h()l' V .~·. f, ,,1."'1.. 
' clvi",ory flerv'ioes l)ein~ YH'ov-lclea l. "l if', Clnd cOOpf~rl1.te Hith th(~ i'lu. eo 
u(]Yl inlsty'ativc of_'icer and prope r ti;'T n"nWI~eI!l8nt. adviso te) ClSfl'l'l'E! cqrnple­

en t· l";T J'ql e.tionsh1.[ls Conn. t r:{) void dllpJ.ic&ti,on. 't his HiD. 1.lVolve ,:lj.J'l'flct 
BYJrl indirect 'tr""nin[~ of ·' h\l".:.'i .,UE.ls <:il1d ; ~):·oup s . l'he fie ld 01 ll<'~t"1it.ie::J 
\-11J. include O,!,~ ;r, :1i zi:ltio\1 ll ~" : 'lle tJh IJ techY) iqul? s ~ s U}J}11y Rnd property 
rrEllagemf3:1t,' bud.:~e t and l' .,'ac ljices Dna. pE~rSOll\1el In'· ru ge.1fmt. 

The cont. '!leto!' c:rTHi') ');e to ' t he supp. y advisor s. c;ad not, less 
the n tHO weeks 1.!1 .§ . rri.1i<1l· i?:.1!1 ·~ }]" ,l'l 0 1f wi ,1.1 II c L .\). 8upp1lf ;aanagcm8 t 
. olici f3s tl'.ll'OU ~ 1 or:u:m+JC' t ion t.o . H -) )'ov iC' E.' brA Ii)/ !of • 

1'3. 	 'fhe se <lrs t.he inj tial r-qll:ire: ~ tit,3 _erkd to a ch i'we the obj octive si\atc 
aI ave, -mt. other ' J!:!. !1 ()1'1\'\,1 r.k1;r be :: deled 111 '.er both on a short·· :. "lei lon.;I3 r ­
term basi.s UpOl1llmtnflJ. a rrB~ml3ni;. of tl'lf;) 'filA nd TI,o.AoT..J " "n;l the con­
tr;.lcto'!' so to do a 1(\ COYltj, lr ~ ll. llFon t L a VC!i l<.:!oHity of nppropriatiol1n 
t.o li.S.A. ToD. 

'fhe ';J"o !:i ll,J. lJrov).d~ ijhe f(llJ.oHLnl ~ serv.i.c !~; to t i10 I!' It ii..'1 the 
CO\.ll"S!3 oj' t ' lI? ini t.iE 1 t.vTO~,i':J .:', t' pi!rtorl : 

1. 	 Si1<J.1 PI'0ptH' ~ ;;!).01:lt- i?nd 1011r\,·t Hrr'l pJ.£l.ns f o!' 'bhC'! eoonollitc 
developr an t of. {:.' 1,,8 Valley . 

20 ~.llnJ.l }'>l'opn'o S J€ )l, ia . nh(11,rS8!'l of stl l~cif'c ecort()mic a spc r;: s of 
devclop1ll0nt. in t" l~ '.~al),ey. 

3 0 	 Sha l l o!.(ssist !\ fit t. o nrapare a !lchf:Jchtle for t "1e openinr; of ne"T 
lands in r~la t.:i on to aV<:lilable 'r'0!:; ources c... nci. inh:"b:i:c,ing 
economiC" f.:J c tors u 

4. 	 for 
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6. 	 ShtE1!J;. n "1alyu..e, rl::pol"t elml recommend improvements 
fmu supp;L~: lII""H1f.l (~eJcnitJ)'Vf.'\ctices 'j!l1 the {VA. 

:reporto j.n ~;Ui) :joot9 


Be hedulin I. 

8. 	 Shall orr;ani(.>.e , plan Hnd car.ry out ~1po c:i.l1::i.'7.ed tra:L'1ifng 

in classrooms nnd on-the-.iob as may be r equired to 
in ord(~ :r to accomnl1sh t,he IJ .Sul "J: .Dc objoctiveoo 

l.~'" t ho end aD its first, yet~ r 0':: mn' -tee th(~ tleam shn 1: hmre 

11lideJ:lne plans ~n HS Tll1.wh de t,~i1 as r ossi .)le on '.11. of t i le 


21 ·; 0 ·1· ! t· 'Y)(''1 ,1:;' r" !ir:H)r .~ ..'i1 1 J::n" n th.. AG'~ :i, ·~t",~1 t ircrtor of IT':;.\I"' . O~' 
the ::('l..... n'., \'~ ll(>~ ' .:(v ·io 1 :l'1i"Olm .,' 0:[' t1 ei:r '1c Jc:l.v i tiof.l, t·rill ';;,o()ri'V'r 

f'Ul ' " T or ""1'0 '" ' ~ i " 1; 0 ~. r:::u.re coor! in'" bion o ~' rll r i fl I :, c"t:!vi·ti (' ~ i;~ i. 1 ) 

ror; :i.0i,1'j ~n " iil l n " }':,(1 0 1.11'(1 ·~h[l. ·t 1' j eil' ':.'C'c: o !':l. ·cn',., .. .. ol1rJ to .N" ".1' 
conr::i '~!' l'lt ii i t .1 Cn Kl.' r. l Hi : r ·1?01.:i.c.l. 1:')' C,I El C nt.:;:""c·c ..lh· :'U:; o:r.·~ r>.rn t ' 

) .!'t o ,t' ::i.r totn,l USAI ,"f": ·i s t ,"1.1100 to 'lib(' !. ill. ~h0' :'li:ta. l.le '. j,nfvrm·, I~io ·~ 
1"11 1 hrl}) f OJ:'!; 1.1'1,1 ",.1 f' J.nfOl':'lation ~.n l h l) I }) "0 thr.. oi;h \ ~~ n(J.V'.t'Jor~r 
Nro fpO " or ', r"t · r 1~rt1 ·" rOl'rt , ~! tl.f.l ''''.J l rr'COUl'Gc<) ;:r'l'i .:ml-j··u.ro ('.11(' olt:ot,'J.o 
not.;,· r~ 
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ECO~!O:HC ArID HAIIAGEi~H'l' P!.A?'INING 'rSAi'! FOR TIlE HEU1AND VAU$Y AUTHOm:TY 

I. ~ackr.round 

The J\fehan ~OVBrnmOtl t initia t.od the Helrnand Valley Developme:1 ~ pro;iect 
in 19116. HistOl~icall.v, the lIelmand and Ar~hAndllb Iliver valleys had boen one 
or' tJle most product'lve areas in Afghanistan J but throup,h evolution and changin(r, 
courses of t.he rivers j etc, J tho roglon had becomo semi-arid, althou~h 80m3 

aericlll~ure production, particularly in the Ar~lmndab) continued to ex:i.st. 
The overall river basin includes well over a million acres of land, but it loJ'as 
dec:i.ded to concentrflte on sarno 300}OCO acres in the areas surroundinr, 1.<"1shka1' 
~ah a nd Kandahar 0 1\ contract was entered into \o1i th an American construction 
company to build t.m mUlti-purpose dams, irrigation canalsj' and communication 
facilitie::s. This contract Has financed out of Afghan foreif,n curreney reserves 
and local currency resourcos together •.Ji th two loans from the Exporc.-Import 
Bank. The contract 'Hith the Jimcr"ican construction company '\-las completod in 
1959. In 1959 an AID~finClnced nlIrt~aU of Reclamation team started work in the 
Vnlley on operations and management of irrigation facilities and construction 
of minor structures; the principal canals wero fintshGd under the original 
contract Stnce 1952, the U.S, has financed direct-hire personnel in the0 

Valley l'lOrking on improveclent of system operations, agricultnral techniquEls 
and facilities, Clnd Oduc8tion and other social services. 

DevGlopm:mt and m:mar,ament of the HelInflnd Valley is under the superVlSl.On 
of the He:'mand Valley Authority, an autonomous organlzatton reporting to the 
Prirre r1i ni:YGer throu.1h a Counc il of :'lintstcrs, :klcently, there ha s been <1 

chanr,e in i..hG 2dministrntive structur~ of the Valloy with the HVA Goner~l 
President report.ing di:r8t~tly to the COlmciJ. of Hinistersr l\Jnong the more 
important ciwnges in the °verms of reference of t.he HVh Has a considerable dele-· 
r,ation of authority to U:;; (ieneral President of the 11VA~ including t.he aut,horit:lr 
to pass on neH settlers. This inrlicntl'[3 thG ereatGr responsibilities given to 
the IN.lI to detormine overal1 future development of the Va1leJr • The GGneral 
President. of '1;he !IVA and many' of the prinCipal officers have had at ler.st some 
i-lastern Horlrl trainin~, most.ly in the United States. 

The EVA has as Us haad a G8llC~ral President and three Vice President,s, the 
lat-Lcr'in charr,e of technical serVices, ap,x'iculture, and administration. The 
Afghan Construction Untt. J a 98Jni'<:mtJnomous unit reporting to the Vice President, 
for Tr3chnical Ser'Vicos of the 'WA, was developed by the inltial Al11eric811 con­
tractor. This unit- ha~3 a successful record of building irrigation facilities) 
road~l, and bridees. In addition to tile Afghan staff, it has a staff of skilled 
ersf'Cosmen of American <.Ind other nationalities as part of its operating personnel 
in t.echnical capacities. 

Current problems facing the HV'A include: (1) establishing B. planning 
bas~ for pror,ressive development in accordance with objectively evaluated 
ecCJnonU.c and relf:ted criteria; (2) the problem of raising the low productivity 
of the acres currently irl~gated and beine farmed; (3) developing a capa~ 
bility to operate and maintain irrigation and related facilities reqnired for 
the efficient use of land and rrater res,ources; (4) c:xpanding and making more 
efficient US6 of manpmrer resources, and (5) laying an initial base ~or seeking 
loans from intarnatiQnal Jend'ing sources for the completing of develop~nt work 
on successive blocks of· land as the economic feasibility of such works is 
logically demonstrated. 
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The objective of tlli::; contract is to provide an Economic Planning and 
Manngcm13nt ildvi!:ory Grcup to the lIelmand Valley imthority by means of a con'" 
tract with nn economic and manc.gcment consulting firm or institutiooo Pri­
marilyv this 9rouP vlill analyze the; various reSOllrces of the val.leyQ s humans 
i'iscal p induGtrYl\ water and land p and from this produce both short and long 
term pl;:..ns for the development of the Helm'Jnd Valley regionc SecondarilY9 
the Economic Tllanning z.nd j;an<::9cr:t,';!nt f.dvisol'Y Group provided under thir. con.,. 
trJct [-hall o.ssist the H'2.lrnnnd V;11ey J.uthority in the creation of its Afghan 
Economic Plonning Unit<, In i:.\ddHion~ tho group Vlill [\150 sock to bring ilbout 
improvement in the man;Jgmnc;rl~ C'.nd supply practices of tM Holmand Valley 
Authority., 

(Tho modified "Aclvisol' Y" hn:> bcon r;;talned advisodly despito the early' 
empha!:is on pcrforru2.ne8~ :C0sults~ and the production of plans and schadu10s 
in the initial pel'iod 0 [ the? cord;racto T112 advi50ry role \'Iill thereafter 
pl'ogroGsively increaseo) 

HIff. hus ag:rec.'d in p:r. :i.ndpill to tl:8 establishr:~cnt of an Office of Ee;onomic 
Planning ClS u part of 'Lilo of fleo of the Gene.Nil President" 

Ao Qualificationf:. (;Ild Expc:d.Gnc(o) of Contractor 

The consuJ':" i.f'9 _Tr~:l shaH h<:lVi? ;) back\Jround in advi$ing in the pIal','''' 
nin9 <lnd mo.naacm'Omt of tl:r; ccc·nor;d.c UQvG.lo!Jmcnt of 8n "rid region!1 preferably 
in a foreign counb:Y:l ·i: 1-,);'ous.!h t)-:c devGlopmcnt of ttw :I.'osources...·-hurnang fiscal p 
indust.ry!;> VlOtC:~' ~nd .l2.,,:::L E:~pc-dcnGC:- in j":;<jion·Jl plolnl,in9 and dov()lopmont~ 
cOfl1prchr:rl!::'i1f~ [::ulU.purpose i.-:'LV2J:' vall."y or basic d€vGJ.opment~ alld fanilitl:dty 
\'Ii th tho GOnc8p'Gs nnd l:·,(;thodr, th;)t tYVi.CilUy iiifluGnco the plunning l1 <1.drnLlisL. 
tration and 8);ocutiv0 0.ir0CU.•)d of .ta:r.gc ~1(\ve!'m-:1ont2.1 orgc:nizations axe f.:letors 
~'/hich Vii 11 bn IJiven "lei';,;!!':;" The Glcm,:3nts of thesE! experience5 pertinent and 
signHlc,,-dlt to U10 ,'.fghc:n projoct m:lst. be GmJ:mcll2cl noL r.lerely 1n pas·t contructs 
of the firm but c>bo :tn 1.1 pJ:i;)cip(lJ. of the firm v/ho VJill be rosponsible for 
genernl c:~drninidration of the projeC'C'''''pa:d:icularJ.y the solection of staff 
membcl':,o Tho cupccity Or :cr;"'i",'r!dblr: hnm~.J office pGl'Gonnel to provide pextinent 
knowledgct' cxpGrlcmco ilrld };1siC!ht into the requirements of the Pl'ojcct in pro'" 
vidina supervision i)no '2;,~)C'JUOIl of the contr3ct win be given close consider·... 
ation in contractor 5a} er/:iono 

Al tJ-lOugh it \·lill not be r(lquired that all longI.J,'cerm staff members bo 
permanent or long··ter.m employees of the contractor1 consideration will be given 
to the nbU i ty of the contractor to f1Jrnish staff mernbers .. ·particularly prin... 
cipfll anc senior mel:JbcI's..."from his own regular staff0 

There shall be a prindpal o!' a p::lrmanent: filGmbe:r of the firm3s home office 
staff with the capacity to provide backstopping through advice cn resourcos 
£Inalysis ll tiioling of imp18m~ntationl) and a knc\-Jlcdge of professional persorul 1n 
such areas as fibcrs9 ~nthropology:, fert,ilizers, seeds, industrial development 
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of processing of agricultu,I'ul product:;\) und other prof~ss1onal areas related 
to the ovorClll dove!opmant of an ngricu!tur~l econcmy based on irrigtl.tcd land 
00 as to b~ ilble to solcct fron personal knowledge the !:hort and longel·...term 
ilnaly!;/.;; l.'0c:ucnt.cd by the l-lVA ~nd USillD/A a Tho samo or other permunent T:l9mbers 
of tlw .~:.2~r.l 5ha11 have tho equivalent capacity to supply the nocessary knowledge 
of tochniqucs and personnel in the managemont Ecld to provide backstopping of 
tho two management members of tho tcamo 

De Period of Contract Servicos 

Although fund(~d initially for only ono year" it is contemplated that 

services described in 'Lhis proposalfl unless spocified othen'lise herein 9 shall 

continue for. not le.sG than h'lO yCGl.l'S; and thut the contract also i.Jrovide a 

p.1oans for or p<?rmits its o;.:totlsion for ;J. third and fourth yeaI'll contingent 

upon tIle availability of funds~ 


Co Scope of Technical Serviens 

The CO!1b:·uctor· r!5.lJ. p:rovidc a be9inning field staff of four highly 

CjU:J.lified technic1nns alld a. secretary ns followsa 


L A broud SU"'~Jed agricultural econor:1ist~ who shall act as Chief 
of Party of "he 9rOurJc.. 

20 (\ rr(l9]7am sebedull rIg spocinlist" 
.30 f\ r.enior r:~::;na9cnen t. spcdali3tu 
40 [\ supply r:;anngm:-iclit spGcia)J.sttl 
50 /\ Zcc::i:e"tary,. 
60 J\rl industl'i'1.1. ncoi":omist (probably required within first yeax) .. 

These a:r~c the hd.tial :t'oCjuirOlwnts needed to achieve the objective 
stated o.bovc~ b~t; other p01'SOnnel may be added latr:!T& bot.1) on a !jhOl't··' and 
longe:r.<>tcrm basis ~ upon L1U.tU(l] Cl9reCrii8nt. of the 111JA and USi\ID~ and thr. con~~ 
tractor no to clo and conUn0c.. r. upon Lbo;; aV'ailabili ty of approprIations to USAIDc 

The g:rcup ~~h:.\ll p~:ov:l.de the folle·wing servicos to the HVA In the 
course of tho initial -r:,'lo'-yoar p<::i.~iod g 

1" Shall pl'opm:':: ,.l1')rt,-, o.nd lons::",tarm pla:1s fOl' the economic 
development of ·the V8.lJ.GYc, 

2u Shall prcpa:L'G special unalyt'Gs of cpocific economic aspects of 
development in the VaJ.lcyo 

30 Shall assist HVA to prCp<l:i.'0 a schoduls :for project completionp 
inclucting hrigation and drainage of lund Lndel' If/atel' conil:1and~ industries" 
schools, utilities, rnClnpO\'le:J:' training, e-cco 

4" Shall prepare shortwo and longcOtorm plans for increasing agri ­
cultural production of il-rignted acJ.~s under cultivationo 

00 Shall advise and aSSist all organizational ~lement.s of the lriA 
in improving management practic0S p administrative oporations, and,particularlyp 
improving managerial coordir.ation between org!lnizational elem 'ntso . .:. :r~,~". . 
require close coordination with all USAID!HVR AdvIsory Groupso 
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6. Shall anaJ.Y7.e, report and recolll1OOnd i~roverrsntB in proourOlmnt 
and supply management practices in the HVA. 

7. Shall work ,nth and assist HVA staff roombers in the foregoing 
and shall flssist HVA members who 11.:1'.re been assigned to J:.repare reports in 
DW)jects pertaining to development, analysis and scheduling. 

8. Shall organize, plan and carry out specialized training programs 
in clb~srooms and on the job as may he required to trllin Afghans in order to 
accomplish the USAID ob.iectives. 

By the end of i lis first year of service the group shall have prepared 
guideline pIons in as much detail as possible on all of the above subjects) 

D. Short ..·term Services 

For the initial t.wo~year period of the contract, short~tenn services 
will no;o expected to exceed six·-man·~months uHhout Am/H authorization. 

E, Descript;i on of ~)ersonnel to be Supplied 

Qualifications of Team Hembers. It is highly desirable that the 
team members I in addition to the~r general technical and professional training, 
and qualifications, should have had relevant e)..'perience in large organizations 
similar to the HVA in responsibiliti.es, scope, function, organizational com .. 
ponents, and environmental factors. Experience of team IOOmber nominees in 
profossional and technical ;--.reas and in types of organizations such as those 
mentioned in III, A -~ Qualifications I3nd E:>'"J)oriences of Contractor---lnll also 
be given favorable consideration. 

A Chiei' of Party) a brood gUBged agricultural economist ~ Vlho 
shall be experienced in: 

a. Analysis of methods and prospectG of increasing agricul­
tural product.ivity on irrigated land, particularly that of farmers unacqus1,nted 
with modern methods of irrigated agriculture. In doing this~ he shall ana~ze 
marw other things: patten.ls of introducing settlers, traininr, in the applica­
tion of better agricultural techniques, and the t.ypes of facilities and govHrn­
mental actions necessary to produce the maximum possible rise in productivity. 

b. Analysis of patterns for irrigation of additional lands, 
types of agricultural products to be encouraged, methods of agricultural pro­
duction_ and the provision of the services essential to the planning f.or 
new lando 

c. Analysis of urban growth within the Valley community lnth 
particular re~ard to the' industries nece3sary to process the agricultural 
produce and the provision of the necessary services to support both the. 
agricultural and urban communi~o 

d. Since the Chief of Party will have to draw on team IIISI1'IJerS, 
HVA employees, AID direct-hire employees and other AID-financed contract 
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cmployec5 for da tn '~I:~ :10.:-,1,515, he must be o?pcrionc'3d lr, cxganlzi!i9 and 
coordlnil thl9 bl'oad uD:ll,sis studles by etherc" 

2(1 f\ program scheduling spt3ci~J ir.tu By the end of .the :£'lrst yero: 
of tho cont::."<1ct he choll h.J.vo prc,;pnrod \,:lth the iWA developmrmt schedule on 
the o~rO<l90 of pl.'c:cmUy uncultivatGd l:.:-.J to Le prcpuredll rolated to concurrent 
uovelopment of industry~ schools~ roads:> ('tea The ocheclLll~ should talw into 
ClCCOUllt f'l)cd for .Jnci availablli ty of rnanpc\',-cr and budget resourceso 

Tho pl:m shnll also rcf1':ci; the feet that the uli:imto goal ;\.5 
ao rupid an incroase as possible in overall productivity in the valley~ ~lother 
.by brin91119 in nc\'/ lilnds or incrctlsing productivity of recently cultivated J.c:ods" 

. Anotber tOliil of 0conori11c advi~OT.3 iz. .:wsisting Lhe i·.1iniGtry of 
Planning in the Pl'cpCll'a-Lioo of <l!aluc11 budoets find f:lulti"year plc1nso It is 
oxpected there thIs specie.lint \'Jill holp !IVA product a much...iraproved budg8t 
for consideration by HGA £01' the 1344 fiscol year (begi:1ning March 2lp 1965)0 

The FoGi 1.;:10:1 dif f01'$ from 1:1<lIlY program scheduling posi tion5 in 
that along ~'/Hh budg8t.inS,J of fu!\ds~ people) and cup5.tv.J, equipment~ it calls for 
a !:lIbjectjw} D5sossrnont of the intar:£jible eloments that lead to rising produc'" 
tivity in a devolopin0 country~ 

Tlw :)J.'oarnm 3pocinlist shnll consult r!:t th the Team Chir.f <lnd 
other toam r:tt:r.ibcr~;:, l!VI\ sbff~ .md otho:~' CiJ.'OUpS or !:ipecialists (thes,; are listod 
in 'Uw J.£\.:-[, pa::-o.grl1.ph Cof th5.s S0cti.GJJ) () Inscfar a~ time is available from th~ 
pti,'lcip:;l ti:\\3l-: dc.:<;c;ribcd e~~ovo'i the prc9I2.m cco:r.d:i.nr·.Ung spr;ciali:,t I':lll ussist 
the TC2m Ch:i.d .t:.! cstub.Ushing tho .:;,"::I.::L:icns:,j p bct~1t::0r, the <lvailc:.blc .i:0$0\1:fC(~S\l 
hUman;l n.sGr.tl ~ J.i:! rd r' \'!'i tor;} etc II ~ and devo J. Op:';i~nt nG i:cit> in order that the: TO<1m 
Chief rl:JY conntn:ct long'" <lnr.1 sl!01''G,..t,orm p] <lDS for tJH:: dovelopment of thG VallG.\'o 

3.~ /\ SIH1:tCl' fj\;:mCiac;\lcnL ,::.n~'..~y5t \';ho r[l1.\st be broadly qUulified by 
J'-'''1''II'''1w. 1 0 '' -I ("I',-""'''i-'hi. ... .; ..... (_.,-'"c''' -t·","-" r,,) (~··~'lu.,.J·.-·~. (i 1,..'- .....~I\o-'~::J C.\. Jorlgel' run •11'r11't"'1'1'on~U. I._ ,ll.S ~_11\.. ' .. ~.... \(;-. VrJ,. J'!ll·, Cf J. Y "I)rl .. , W 

v:hicb llW\ Or9;:nizr~ti.or.cJ. ar.d 2.d!:1inistr<.:tive cJ.pacity pJ..:lG0S upon the size -9nd 
cor.-:pJ.c;d:cy o? d?JvO;.op:i~rmt pJ.'OD!'3!TlS it Cill1 implement c.ffectivclYJ (b) idontHy 
priori t'/ "roan in '..!il:i.ch {Nlsib}.:: mfl2.gf;)!(K'nt :lmp):,()vof:1rmts could increase sub"" 
stant.io.1.1'/ IlVi\~S dc ......cloprncn'l; pl·o<jrc.li1 potcntiu}. or/and operat1r.g ef[icien('.y~ 
and (c) d('1Jolop p12r.s 8.nd training sche,)uJ cs [01' ,J,Ch:l.0viil9 those improvements 
together \·jj .. i;h Gt.U!,~atf)8 of th1h' :f,:;ZP,)ct.iV0 C(';~t3 and pl'obablo rettU'ns o This 
parson cllso should be SL'[ Udell L1 J' iamiliD.J.' i'/itb project implsrr,ent3tior." 
evaluat.tcn~ control and report.ins systems applicable to t.hose HVA··typc activ.... 
i ties to b~ able to develop and install adnpta'C.i.ons Dpproprj,ilte to the needs 
of the Hel;rnnd V~i1l8Y progl'al11o 

In acldi tion to the senior supply :nan!l9(3mOnt expertise provided 
by anotho:r member 0[: this team l1 the rmnagerrlent analyst will be able to draw 
upon the exper3.cnce and advico of other I\lD..·financod technicians concerned with 
program implsfii~mtati(ln <l:1d mana98IT:Qr.t in their rC!lpective areas. pa:r-tleularly 
that of tho Bureau of Roclamation administration and property management 
advisors 0 In the period 1958,..60 HVA had the boncfit of budget and accounting 
advlsory servicoG provided by AID through the Public Adr:1ir:lstration Servica~ 
(rAS) and of an organization and methods survey by PASo No specializod aGsist .. 
ance has thUG far baGn provided in pp.rsonnel managemen'co In view of thG above 

http:Or9;:nizr~ti.or.cJ
http:n.sGr.tl
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Gnd because f!peroonnel" ...-broadly defined--clearly is a major 'bottleneck, the 
sonior maMp,Gmeut analyst should be particularly well grounded in this area 11 

He should not, however, ,be predominantly a "personnel specialist." 

h. A suppJvr management ad1risor "tho must be qualified by tl'aining 
and experience to (a) eVllluEl te the adequacy of ~A procurement and supply 
policies, and practices to meet efficiently the implementation requirements of 
the Helloond Valley proGram; (b) identify f~asible crens of substantial impro're­
l1V3nt and develop plans for achieVing them economically; and (c) advise and 
assist INA in determinin;:, ito realistic equipment and supply requireroonts and 
planninp, their procurement. 

This specialized assistance in HVA-wide supply management is 
being provided concomi tantly wi t:1 the s h:l ft from AID grant to loan financing 
of INA equiproont requirements. HVA has,;, icently assumed a gl'eatl~r increa~erl 
share of responsibility for actual procurement.' Also, loan finlncinj; requires 
much more deftni tivo advance plunning and documen tation of needs by INA than 
has been necessary heretofore" The contractor will be eXpected to arranGe for 
at least two weeks! orientatipn in tJle Office ofl-1aterial 'rtesources of An/I'l 
for familiarization HUh AID and other U"D~ (}overruoont s~lpply managel1Bnt 
practices and policies. 

'rhe statement ma.d,:) above lfl. t.1" respec Ii to sour.ces of related 
experiences and advice available to the senior managemellt analyst are, ,of 
course, equal4' applicable here Tho supply manaf{8m9n"t assistance which has0 

been provided to ACU. etc. ,f and the property managemnt (lolarehousing) assist~ 
anc€) lmich has been provided to several s8fXID3nts of HVA by the DuRec are 
particularly germane to the supply advisor's work. 'l'!le relationship between 
these two companion activ:lties is to be complementary and must not be dupli ­
cative" The contract team supply advisor will be concerned with overall HVA 
supply management matters including relationships "'ith other RnA ministries, 
etc 0; t.he BuRec specialis,':,s Hith procuromen t for Technical Services Department 
activitries 1 and property nmnagement (warehousing) throughout HVA 0 

5. Industrial EconoTl1'lst 

a. Developrrent in the Valley to date has largely been concen­
trated on ap,riculture. There has, however, been a small growth of population 
in the contifJuous urban areas. Further, as BBricultural prcxiuction gro"'5, there 
will be marginal farrils and consequent underdevelopment, thus feeding the 
potential labor force, The industrial economist will survey the Valley l s agri ­
cultural products and other resources in order to plan the grmfth of ar,ricuJ.... 
tural processing and other industries. This lnll include surveying the labor 
force and transportation facilities, the makinB of preliminary market surveys, 
and other elements of developing ind~~tly. In addition, the industrial econ­
omist will provide preliminnry advice on capitalization and rnanagemen t atroo ture, 
and be able to refer potential industry··minded people to the sources of 
industrial enr,ineering techniques. 

F. Special Duties of the Chief of Party 

It is hoped that the senior agricultural economist will beooJOO a 
very close personal advisor to the HVA General President. To the extent neces­
sary tor the successful development of this relationship.! ,he may delegate 



_ 'i' ­

authority and renponsibi} Uy to another rr.ember of his team for dny-to...day 

contract admJ::"d.atr~tion matters, but this 1-rill not be understood to dilute tha 

ultim te responoibili ty to spoak for the team in Afghanistan. 


Q. Othe~ 

10 Loeation of Services to be Porfonned 

Services '''ill be performed a~LaShlmr Gah, Afghanistan, the 
location of HVA headquarters, and other neG 1 comrmmities•. Coordination l-Tith 
nnA/USAID operations Hill require travel to abul and else'Whereo 

2. Relationship to Goopera ting Country 

The team Hill report to the General President of the Helamd 
Valley Authority. Direction uill come from the HVA and the team l s report, will 
be to the HVA. The team will; honever, have availeble data gathered by USAID/A 
and will be urged to consnlt lrith USAID/A technicians and other contract teams 
in Afchanistan. 

J. Relationship to USAID 

'rho ,:1conomic advisor lYill deal directly l-Tith HVA General 
President and. will l10rlc Hith and train new economic planning unit in President's 
office. The roonaBement advisor will deal diroctly 1vith fP;A Administrative Vice 
President, but may malw administrative analyses of a~r twA divisions and provide 
rnanal;ement training to clny HVA uni to Both typS5 of advisors 1nll keep the 
Assistant Director of USAID for the ITelmnnd Valley le~1.on inforned of their 
activities 9 Boo will receive guidance from him to ~ssure coordinat.ion of all 
USAID aetiVities in the l'er,ion, and 1-rill ma;{e sure. that their recommendations 
to !Nil. are consistent i-rl th r,eneral USAID p'Jlicy, These contract advisors are 
part of the total USAID assistance to the HVA. They Hill get infomation and 
help from and give inforrr.ation ::Ind help J~o the other advisory ~roup.9 for t-l'ater 
resources, h'lJ1)8n resources, agri(':ulturG and electric power. 

rv. 	 Avsilc'1hili ty of Background .rr:L'ormation, and ~lC!tionships with Cooporat,ine 
Count! and AID Afp,hanistan (including AID contractors and participating 

• ~gencies_ 

The economic plllnniTl~ and manar,errent. advisory group lnll be able to call 
on the INA t.o provide previous reports and records, statistical data and similar 
required informa tion, copies of applicable statutes and regulations, rules of 
proceduro, etc., as 'WeJ.l as for other dota developed over the 16 years of the V­
existence of the Helmand valley Authority, knowledge of the officers and 
employ-sos of' the Authority, and the following USAID~supported teams 'Which 1-1i1l 
~~ working simultaneously in the VaHey: A Bureau of ReclaInation team of 
approximately 20 technicians including a project planning team on irrigation 
of new lands and other technicians deslin~ with construction of irrigation 
faCilities, and training in tho operation and maintenance of cUITentl¥ existing 
irrigation facilitiesj an agriculture team which will be condmting studies LL 
crop experimentation, development of livestock, better methods of irrigated 
fanning, etc ~, and a human resources team iihich is developing methods of 
training necessar,y for middle level personnel in agriculture and related 



nctivi ties fl5 ..mIl c.s studying general education and social nf:leds of the Valley 
people. The groups listed above have as one of their prilOO responsibilities, 
forwn:.:'d plnnnlnc; in their orm fields, and the economic planning and management 
Advisory group throur,h consultation and the availability of the findings of 
these teams shall,. thorefore, have the benefit of their expert opinions in 
destr,ning of overall short- and long-term plans for the valley. 

It is espccial~ desirable that USAID/Afghanistan be prepnred to orient 
the contract advisory group r,enerally and specificAlly 011 their rela tionships 
and contactr; l·Ti th the other HVA r,roups and advisors, early in their Afghan 
efforts. 

v. HOmJ Offtce Staff 

Contractor may be reimbursed f.or travel expenses of one trip per contract 
year to Afehanistal'l by the princi~r.l in charge of administration of this con­
tract. Addltionnl trips for administrative or technical/professional pu.rposes 
ITCiy be reimbursed if approved in advance in writing by AlD/w and U3AID!Afghan. 

c. Horking Hours 

The fiold staff assigned to this contl'act shall work a fOi~ty-hour week 
coincidinf, ldth or embracing the 'Horking hours (up to forty hours per week) 
of the HVAQ 

VII. Supplies and Equipm.."ll1. t 

USAID Hill provide required vehicle t.ranspol'tation from its motor pools. 
The Helm:lnd Valley Authority Hill prodde office spac!';, office equipment) 
furniture t office furrl'ishings, heatir.[; and cooling, and telephane service Iny 

order that. the team may opGrata as soon as possible after arrival, USAID/A 
will provide office equipment, etc on an ad hoc interl.Jll basis. HVA "rill pro­0 

vide interpreters, Inessengers and such other Afr,han personnel as may be required, 

VIII. Other SupporJ: 

US/I ill ..Till provide housinr, and oth")r ::,"Upportine services fol" the contractor 
field staff and their families similar to that provided USAID direct-hire 
employees in 1.3shlmr r.rah 0 The Government of Afghanistan has agreed tha t the 
contractor field staff will be afforded the same ri['jl ts, privileges, immunities 
Ilnd exe~tions relative to taxes, impori:.s, visas, and other matters 8S is 
afforded USAID direct-hire personnel. 

IX. Report~ 

In addition to the short-term and long-term plans, schedules and other 
special reports necessary i"rom time to time in the execution of this contract> 
8. final report also is ~o be prepared cov'ering all matters alluded to under 
the Scope of Services for this contract. It is to be submitted in ten English 
lnnguage copies each to the HVA and USAID/A. Additionally, semi-annual reports 
for each half of the calendar year in ten copies each in the English language 



are also to bo sl1brnH~eJ to the HVA and USAID/A by January 30 and July 31 
of oRch yenr. TiH'l 5(',!ni~nnnual rr.~pol'l~ are to cover activities, problems and 
accomplishrlk-"'nt::; fo'.' the six..month period under cOl1.3ideration.. All reporto 
will be clea~~8d by USAlD/JI prior to boinr, released to HVA" INA will deslgna te 
the officinl to whom reports w-ill be provided. 

U. S, Doll£ll'S :'?550, 000 

(The pro/'r :':c::momic ?lanninr; provided :1125,000 for two technicians and 
ono secrewI"J and var:Lous unspecified specialists at ~~20~000" The I~l1a~e!rnnt 
PIO/T provided .~105,ooo for \~v1<' technicians and one secretal..•• This mnkes a 
total ~:- :~230,OOO '..lh'lch ;.lOS indicated as the financinp; for the first yOdr, 
~'\J20,000 have been pror,ralr1l1led in FY 1965, It Has stipulateci orally in confer­
ence that continuinp, l'es02.ution money for the second yellr of the contract 
could be ob1ig~tod early i.n FY 1965. 
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