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Balance Sheet
Egggﬁ’ Frotecticn

Canponents _ 1952 Status _ 1962 stabus

Departiont of ! inistrey Just Organized A fully operating deparivent

‘ with adequate quarters built
‘{ Wif)h PI)JSO fundSO

- -

“rainel Ierscnrel }None Fourtean (1) trained outside
of the country; Four (L) by
FAO; Two (2) by USCR; Fight (&)
by USAID.

Other Training flone On=the=job training civen %o
extension workers,; local plant
rrotection asents and villave
leadere.

Nationzl Catalo:ue and lione Leing established with approxi-
Lugew: nately 30" specivs of economic
inportance positivaly identifiec

T b _,

I.obile Imits Jor imergency ifone Two, conpletely equipped with

Campai ms Seep nmownved sprayer-dusters,
knapsack sprayer and dusters anc
wheslkarrow sprayers.

Der.onstrations of . odern None Some demonstratlions in nearly
Peet Control every major producing area of
' the country.

Supnlies of lesticides Hone Fnough for educatvional and
emargency programs. Laclk of fors
elgn exchange prevents stock=
plling for reoreral sale and
distribution.
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Halance Sheoth
Rasearch
Components 1952 Statug 1962 Ltabus
Research Stations Hone Six (6) fully oporational
Apronaric
Liveotock Stations None A model voultry farm and a rodel
 dalry partially equipped.
Personnel Training lione Twelve (12) participanbs secursl
desress in U.S.; siv (6) short tire
outside of Afpaanistan; only Iour
(L) with promran.
Avcsi ned lorsonnel Twelve (12) Junior Three (3) Junior - i.in. T

Assigned Min,
Three (3) Senior
Assipgned 'IVA

Three {3) Senilor = ¥

Institutionalized Ilo Hinistry = Vo

HVA ~ Yes
Results drousht to 'one 100,000 vegetable transplants yeax:
Faners Hampshire Red rooster distribitod.

ow predominate strain in country.
Budded over 100,000 local frult tm
IIVA cotton nearly 100% planted in

Balance Sheet
Research

Unsolved Problems =
a. Lack of institutionalization in Ministry.

b. Lack of Afghan participation in Ministyy
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1) IProvents acnertance of results
2) TFrovents on~the=job training

¢« lack of long-range planning of results desired.

d. Iack of publication and wide dissemination of knowledpe | ained fram
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THE

QS AFGHANISTAN ffi
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TECHNICAL ASSISTANCE PROJECT
CASE HISTORY

NATIONAL AGRICULTURAL DEVELOPMENT RESEARCH g
306~AB~11-AA-5 P

Initiated FY 1954
Expected Termination FY 1968

BACKGROUND SITUATION

A

Q

Cver the centuries, Afghanistan farmers had developed a self-sustained, subsist-

ence_agriculture. The country was relatively isolated with little or no exchange
of cropu or agrlﬂuLcural kwowledge Thls had resulted in an agrLculture baved

Expozt of karakul was the primary producer of forelgn exchange

After the end of World War II, Afghanistan began a program of development which
was accelerated by renewal of 1rpﬂgat¢on project construction in the Helmand

N s . g

Valley, started with the a351stance of the Japanese in 1935, but interrupted

by the war. The Helmand Valley Authority designed to administer the new irriga-
tion project was started in 1952. Afghanistan initiated the first five year
plan aimed at increased production in 1954. FEmphasis was placed on diversifica-
tion of crops wit!. emphasis on foreign exchiange earning crops. ‘

FAO has been operating in the country since 1950. AID (as FOA) entered into a
TC program agreement in 1953. Agricultural technicians from these two groups
early recognized the archaic state of the country's agriculture and the need
for the introduction of new species and strains of both crops and livestock.
Further, the University of Wycming entered into a contract with AID (then FOA)
in 1954 and started staffing the contract in 1955. This group also recognized

the need for simple testing and field trlals of new crops and cropping methods
to increase production.

‘The project agreement between USOM/A and the Royal Government of Afghanistan

of June 28, 1954 provided for research assistance to the Ministry and to the
Helnand Vallev Authority. This assistance was prov1ded through the Unlver31ty

" of Wyoming Contract.

———

Within the above framework, University of Wyoming provided a_peem research
leader and three research spe01a11ets early in 1955. -

The Ministry of Agriculture and the Helmand Valley Authority respectively have
been closely associated with projects through providing land, local costs and
limited partially trained Afghans. FAO in recent years has had research tech-
niciaris assigned to the Ministry of Agriculture in the fields of karakul, wool,
rust resistant wheat, and cotton. Two technicians working in karakul and wool
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OBJECTIVES

A.

8.

C.

Improve the quality and quantity of agricultural production with emphasis

on exportable CTOops. “to improve country's foreign exchange earnings.

Accomplish the above by developing more efficient production methods
including testing development and introductlion of better- quality high
vielding varieties of CTOpS.

Fstablish Departments of Research as. a branch.of the.Ministry of
Agr{culture and the Hélmand Va]ley Authority respectively.

Establish a system of research siations including a central statlon
in the vicinity of Kaoul and qubstg&lgns in the principal agricultural
and livestock centers of the country.

Develop adecuate research personnel by "on~the job" training, participant,
and schoolinp within thé cotintry when suitable facilities become available.

Adapt to the naeds of the country a program of research designed to build
a sowr knowledge of soils, crop varleties, cultural methods, pest and
disease control, breeds and care of livestock and feed production,

RESQURCES EMPIOYED

A,

U.S.Contribution

1. { contract -~ From 1955 to the present time, the University of Wyoming has

. staffed the project with a total of four horticulturists, four agronomists,

+ two animal husbandmen, two irrigation speclalists, one seed increase
sperialist and three advisors to the research stations under the Helmand
Valley Authority.

2, DNirect-hire technicians - due to the decision to phase out the Wyoming
Contract in the research program, two contract technicians were replaced
by two direct hire technicians during Fiscal Year 196;.

3, Part*cipants grants have been awarded to l° Uoo. degree earning and to
£ short term Afghans, - ,

4. U. S. Funds Obligated. Total through 6/30/63 ~ $1,192,150
Proposed for FY-1963 $ 73,500

The %1,192,150 obligated does not take into account the funds reverted to
AID. It 15 estimated that total expenditure on the project was about.
715,000 of which #200,000 was for commodities, 107,000 for participante
and the Femainder for technicians and other costs,




FAQ Contribution

FAO has contributed one technician who has been working on rust problems
of wheat for the past five years., Two technicians under a special agree-
ment with FAO are working with karakul and wool.

Royal Government of Afghanistan Contribution,

The Ministry of Agriculture originally assigned 12 junior grade technigians-—
to the program of which only 3 remain. Two of the 12 participants with
college degrees remain with the Ministry of Agriculture research program.

The Helmand Valley Authurity has 3 full time senior téchniclans assigned

to their research program,

Although the Ministry of Agriculture has never assigned a budget spscifically
for research, they have met the costs of labor, P.0.L., etc. out of their
regular budpet The HVA have met similar costs. The Ministry of Agriculture
and the Helmand Valley Authority have provided land, irrigation, water
storage and other facilities.

In addition, budgets of the Royal Government of Afghanistan have contributed
Afs 8,428,241 (%263,383) of locally owned, U.S. controlled local currency.
Another Afs 2,600,000 ($81,250) was programmed for FY-1963,

FACTORS ACCELERATING OR INHIBITING PROGRESS

A.

On Host Country Side
1., Major difficulties encountered:

a, Lack of trained officials within the Ministry of Agriculture
program has been the number one difficulty. Assignment of
people from other departments and the loss of the best men
to the army and other jobs over the period resulted in the
contract technicians doing much of the field work and
planning of the rograms. This resulted in a 1ack of interest
by top Ministry officials. T

b. Failur~ of policy making officials of the Ministry of Agriculture
to understand what was required in a research program, has resulted
in a lack of assipnment of sufficient facilities, ihadequate budget,
and scatteration of responsibility and authority, all hampered
progress.

¢. Failure of the Ministry of Agriculture to establish a department
of research, hence funding is from the Division of Plant Production
and Protection and from USAID funds in the sontract.,

d. TInadequate suitable lands, or loss of lands to other _uses after
they were developed.

e. Inadequate irrigation water, floods, drainage, etc. delayed attain
ment 6f usable results.

f. Difficulty in.local procurement, due to RGA procurement procedures,
meant idle tractors during critical times and resultant late planting,
etc,
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Factors accelerating progress:

a. In the Helmand Valley, where senior technicians or the Alghan
side were assigned to head the crop and livestock portions of
the program, steady progress and usable results have been
accomplished

b, [Sufficient funds in a separate research budget for the Helmand
Valley Authority allowed for the development and operation of
pxg goodﬂrggaqrghﬂatationso

c. Use of PL 480 funds in station development by Ministry as well
as Helmand Valley, give promise of more fruitful future programs.

On U,S. side - Specific devices or tactics facilitating progress.

1.

2,

Expedited procurement of commodities for research by allowing
the contractor to do the buying.

Officing of research team at the Ministry of Agriculture has
created closer working relationshipo

Use of U,S. contracted P.L. 480 funds to supplement contributions
by the Host Govermment has made it possible to provide needed
facilities for the stations much faster.

The technical "know-how" on drainage and soil leaching of the
U.S. Bureau of Reclamation team has greatly helped in the
establishment of land reclamation trials at research stations
in the Helmand Valley.

AID/M Comment - Large areas of the Helmand Valley Project have
become waterlogged and saline due to inadequate drainage. These
lands cannot be trought back into production until drains are
established and the soils are leached. Research. trials will be
valuable in determining spacing and depth of drains and the
most suitable method of 3011 1eggh;ggj

The Extension Service with the assistance of the U.S. Extension
Advisor has expanded the area of research and demonstrations to
the outlying areas.

AID/W Comment - This is important from the standpoint of the wide
variation in climate and soil conditions.

The sale and distribution of chipks and hothouse transplants of
early vegetables has given the Ministry an additional direct contact
with the farmer.

might performence have been improved.

Insistence by contract personnel and YSAID that the Ministry and
Helmand Valley Authority carry opt the actual operations of the
program, utilizing U.S. technicigns as advisors, not "eivil servants,"
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2, Joint planning and agreement on the type of research program
to be carried out between [SATD, Contractor and local govern-
ment would have resulted in a much stronger program,

3. A clearer understanding between contractor, USAID and Govern-
ment of Afghanistan as to reporting procedure and ingistence on

S

the _publication of usable Tesults would have resulted in graeater

value of "the PEOERER,

ACCOMPLISHMENTS

A,

O

F.

G.

H.

Trained for a B.S. degree 12 Afghan students in the various agricultural
sciences, Also training for MS degrees for 2 Afghan officials who
presently head up the HVA research program in Agronomy and Livestock

was provided.

others are indirectly connected through teaching positions and affiliated
ositions in the Government.

\ghile only four (4) of the above are presently assigned to the program,

Prepared the land through.levelling, drainage, etc. for research stations
in Kabul (2), Jalabad, Kandabar, Bolon and Marja. Research activities
are being carried on at these stations. The different stations provide
facilities for the variation of the different climatic and soils condi-
tions of the area of U.S. activities. FEquipped the above stations with
mechanical power and farming equipment,

Provided facilities for a modern testing and demonstration poultry statlon
and distributed Hampshire Red roosters to the extent that this breed is
the dominant one found in the country resulting in a much improved meat
and egg fowl. B

Developed a modern dairy farm, utilizing locally owned U.S. controlled
local currency, This farm is for upbreeding of cattle and to provide
"onwthe-gob" training of Afghans.

Assisted with the construction of a greenhouse at the Ministry of
Agriculture which has been iigedfor research and a facility to enable the
Ministry to provide an average annual distribution of 400,000 plants to
farmers, Raising of transplants is incidental to the research. This
has greatly improved the quality of vegetables found on the local markets
and has given a longer season of fresh vegetables as well as provide a
greater variety.

Tested 236 _varieties of vegetables at Kabul and 101 vegetable varieties
at the Helmand Valley stations.

Developed a demonstration winter storage house for vegetables (root cellar),
Demonstrated that sugar beets, utilizing proper cultural practices and

1limited fertilizer wiIl produce 20 tons per acre with a sugar content
up to 21%.
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AIDM Comment: This is consdered an excellent yield with very good
sugar content. Although this crop is not being ralsed commercially
in the area tested, it shows good possibilities as a future crop.
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onomic crops at Kabul, 272 at the Helmand
Ja 1 Jabad in the Fastern Provincez.

J. Established budwood nurseries for various fruits, Distributed and
budded over 100 000 fruit trees.

AID/W comment: Fresh and dried fruits is one of the most important
export crops, consequently an important forelgn exchange earner.

K, Demomstrated that the best yilelds of corn in the Helmand Valley are
from crops planted in July.

L. Accumulated a wealth of knowledge as to higher ylelding varieties,

fertilizer results, and agronomic practices which is being made
available to the farmers through the Extension Service.

APPRAISAL BY REPORTING TECHNICAL DIVISION

A, This project has failed to reach many of the original goals established
but.has exceeded the original goals in some respects. Une of the basic
weaknesses of the project was that original goals were overly ambitlous
in respect to the capacity of the Host Government to implement with
their resources in people, land and funds available. "~ The ambitious
goals and plans resulted in American technicians actually doing much of
the work, This has resulted in the accomplishment of a 1arge volume of
species testing in spite of the many difficulties., On the other hand,
1t has had a tendency to retard institutionalizatlon, within the Royal
Government of Afghanistan, of a compstent research organization. It
further prevented the proper study and evaluation of date thus delaying
the publishing of results for widespread use.

The determination to accomplish something in spite of the difficulties

is praiseworthy, It has, however, caused a drawing away from the project
by the Ministry of Agrioulture and a non-acceptance of results which could
be of great vaiue to the increased production of agriculture in the country.
Had the program been paced to the capacity of the Host Country to carry cut,
results would have been fewer bmt. .more widely adopted as is demonstrated in
the Hé?muﬁa”VhIley where leadership was 1imited but definitely Afghan.

B. The significance of the work accomplished is remarkable when projected against
the future of Afghan agriculturs, The demonstration on certain orops show
that the per acre production can be increased as high ag seven times the..
present average ylield. The demonstration that sugar beet production san be
tripled with only a minimum of fertilizer and good cultural practices, indlcat
that by inoreasing both yield and sugar content, the present acreage in sugar
bsets could about close the gap between productiun and consumption of sugar,

C. The findings in rust resistant wheat assures more uniform.yields.in.this
bagic orop. Improved varieties of ‘Vegetablas and fruits will allow for
largei’ axports to provide funds needed for the country development plans.,
The above are only a few of the many examples that could be pointed out,
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In respect to fuiure activities, findings from this evaluation harden

our determination to build this and future progress in agriculture only
to_the level that théy can_be slipporteéd and opsrated by the Royal Govern-
ment &{ Afghanistan. . The. gva;uation points out. the necessity of joint—
planning with the host governmen: and the necessity of involving Ministry
ard Hélmand Valley Authority officials respactively in the activity to
insure its acceptance and usefulness,

The contractor in this case has done a bstter. than average job in staffing
and backstopping the activity. It does point out one of the ‘major problems
in operating with both contract and direct hire technical assistance, i.e.,
the difficulty of overcoming split authority and responsibility and the
normal human tendency to develop antagonism between the two groups which
results in a lesser net accomplishment.

The evaluation further points out that Mission direction of the contract
should have been tighter to the point of insisting that Joint contractor,
local govarnment and Mission planning was accomplished and that usable
results were published.

Project analysis highlights also a long suspected theory that developing

nations only reluctantly accept research results they have not beex intimately

.1 associated in developing, This means that much of the work will have to be
repeated, at lenst on a sampling basls, by Afghans before some of the results
are put into practice,

MISSION DIRECTOR'S COMMENTS

The successes of this agricultural research project are the establishment of
going research farms, the testing of many varieties, and the adoption of some
of the results, including budding of frult trees.

The short-comings of the project are the lack of adequate participation by
Afghan personnel, the lack of many putlished bulletins on findings, and the
lack of coordination with the Afghan extension service,

These short-comings undoubtedly reflect a faillure of tha USAID to provide close
supervision of the contract team, to insist on coordination, and to asgsure
wholehearted Afghan participation., Part of this f{ailure con be traced to the
use of contract personnel, who are controlled indirectly through a contract
team chief, Partly, the difficulty reflects a tacit policy decision not to
struggle with the RGA Ministry, but to do the best possible at the time with
the hope that their enthusiams would grow with thelr understanding.

Recently, the USAID has decided to shift from contract to direct-hire at the
end of Calendar 1963, 1t has also decided that the size of the direct-hire
staff will be smaller than the contract steff and will be directly related
to the number of Afghans assipned

SOURCE_IDENTIFICATION

This Case-History was submitted in its original form by the USAID under
TOAID A-968 on Tanuary 10, 1963, it was revised by NESA/AIDAW in May, 1963,

—
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BALANCE SHEET

1952 Status

Appendix 1

1962 status

Research Stations None 5ix (6) fully operational

Agronomic

Iivestock Stations None A modéi poultry farm and a model
dairy partially equipped.

Personnel Training None TMwelve (12) participants secured

Hegrees in U.S.; six (6) short
time outside of Afghanistan; only
ifour (4) with program.

Assignec Personnel

Twelve (12) Junior
Assigned Min.
Three (3) Senior
Assigned HVA

Three (3) Junior - Min.,

Three (3) Senior - HVA

s fo)aia

Institutionalized No Minigtry -~ No
HVA - yes
|
Results Brought to None 400,000 vegetable transplants

Farmers

yearly. Hampshire Red rooster
distributed. Now predominate
strain in country. Budded over
100,000 local fruit trees,

H/A cotton nearly 100% planted
in rows.

Unsolved Problems ~

| a, Lack of institutionalization in Ministry.

b, ILack of Afghan participation in Ministry.
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Appendix 2

1) Prevents acceptance of results
R) Prevents on-the-job training

!
¢. Lack of long-range planning of results desired.

" d. Lack of publication . and wide dissemination of knowledge gained from
experimentation
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SUMMARY, POINTS RAISED REFTELS 4RF RELEVANT. ADDITIONAL QUESTIONS
FOR CONSINERATINN ARE POSFDe SUGGFST COMPOSITION OF EVALUATION
TEAM BE QPIENTED TO MANAGEMENT AND sQLICY TO HELP USAID THINK
THROUGH STRATFGY FUTURE AGRICULTURAL ASSISTANCE IN LIGHT OF
RECENT FXPERTENCE .

As COMMENT PNINTS RAISEN REFAIR FOLLOWs

l+ FERTILJIZER PROCUREMENT/DISTRIBUTICON IS CRITICAL BOTTLENECK

TO HYNAMIC AGRICULTURAL GROWTHo MISSICN WNRKING URGENTLY WITH

IRRD AND AG RANK AT RGA RFGQUEST T0 DESIGN CNMMERCIAL DISTRIRUTION/
CREDIT SYSTEM T0 BE CONDITION PRECERENT FOR RADLY NEEDED
FERTILIZER FINANCING. HOPFFULLY, PROPOSAL WILL BE READY FOR
EVALUATION TFAM REVIEWs IF SUCCESSFUL2, LOAN cOULD HFELP SOLVFE ROTH
ASPECTS FFRTILIZER PROBLEM.

2+ AGREF AG RANK AND RGA (WAKIL) FOCUS HYV WHEAT/FERTILIZER
CURRENT FILED EFFORT 1S BASICe WE BELIEVE THIS APPROACH HELPS
ASSURE BENEFITS ACCRUF TO GREATFST WUMBER OF PRODUCERS AND
CONSUMERSs IT IS ALSO TRUE RESULTINA LOWER AND STABLE WHEAT PRICES
ESSENTIAL TO ACHIEVE NEEDED SHIFTS TO OTHER CROPS+ PROGRAM S
SIMPLE AND IN LINE AFGHAN FELT NEFDS THEREFORE MAKES REST USE OF
EXISTING FARM AND MAI MOMENTUM. HNWEVERs. INNOVATIVE TA EFFORT.
SHOULD INCREASINGLY RE FOCUSED ON IDENTIFICATION PRODUCTION AND
MARKETING OF HIGH VALUE ALTERNATIVES AND ON ADMINISTRATIVE

UNCLAS%IFIED
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PROARLFMS s WAKTIL WITH ASSISTANCE ROBFRT NATHAN ASSOCIATES THIS
WEEX STARTINA SFRIES SEMINARS TN HELP THINK THROUGH RUOLLF PRIMFE
MINTETRY AND HIS ORGANIZATION IN FOURTH PLAN PERIDODS

3+ AGREF NEw RESEARCH STRATEGY NEFDED ANDP THAT YQOUR ISSUES
RELEVANT . ALST RELATIVE EMPHASIS PRYLAND FARPMING, LIVFSTOCK, OIL
SEENS, HORTICVILTURE iN AFGHAN ADAPTIVE RESFARCH PROGRAM NEEDS BF
EVALUATED

4¢ GIVEMN ADMINICQTRATIVE WFAKNESSES, BASI(C QUESTIONS ARE WHERE

AND WNW TN STIMULATF NON«ADMINISTPATIVE/POLICY CHANNELS TO FARMERS
AND WHERE AND HrW TO SERICLUSLY ATTEMPT ACMINISTRATIVE [MPRQVE .
MF”“T »

S5 HYV WHFAT HAS IN FACT SPREAD FASTEST WHERF EXTENSION ACTIVELY
SPONSORFD OMNFAPM DFMONSTRATION PLOTS BUT CORRELATION WITH FIFELD
RESFARCH STATIONS IS PDORs WHETHER AND HOW TN CONYINUF WORK WITR
EXTEANSINN IS MAJOR QUFSTION NOGT ANSWERED AY [NTRODUCTION OF
WAKIL LFADERSHIP.

6e PCLICY COMES FROM MINISTERS WHO N ARSENCE OF COMPFTENT
ANALYTICAL STAFF LISTEN IN PART T0 FORETGN ADVISCRS AND IN PART TO
AFGHAN TECHMNTCIANS NETTHER OF WHOM THFY FFALLY TRUST. ADVICF THFSE
SOURCES 18 OFTEN CONFLICTING ALRO.

7« ARFA DFVELOPMENT MAY BF USEFUL FRAME FNOR CONCENTRATING AFGHAN
AND FORFIGN INPUTS AND TNNOVATINNG . HAVA HAS REEN SOURCF MANY
NATTOMNAL |LEANERS Fefles KAYFUMs HAKIMy WakTL ;e LALT, RFEZA» FTCo
PAKTIA NPEMONSTRATION nF FFW WAS £SSENTIAL PREREQU LITF CURRFNT

BROAD PFORRAMY WOPEFULLY WAV WILL BF TESTINA GRCUND FOR LOCAL
FINANCE MOBILIZATION AND NFW EXPORT MARKET DEVELOPMENT. HAVA/

HACU AUTONOMY AND GFRMAN CONMTROL aAlLlL DETATILS PAKTHIA ACTIVITY
WITH HInH INTENGITY EXPATRIATE TECHMICTIAMNS (N HBOTH PROJFCTS HAVE

BEEN KEYS. POLITICAL SUPPCRT EXPANSION 0OF LFSSONS LLFARNED gUCH
ACTIVITIES HAS REEN SLOW 70O DEVFLOP, HOWFVER.

Be IN ANDITION THOSE TN REFAIR, WFE POSF (OTHER GQGUESTIONS FOR CON-
SIDEFRATIONS EeGes

e SHOULD US DESPITE TS INSTITUTIONAL STRENGTHS AND EXPERIENCE
CONTINUF TO LFAVE FRAM CREDIT, GROUND WATER, WATER POLICY, ANIMAL:

UNCLASSIFIED
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HUSQANDORY, PASTURE NDEVELOPMENT, ETCe TO QTHERS?

2e¢ HOW IN THIS DISTANT 1SOLATED BACW COUNTRY DOES ONE DFVELOP
NEW “ARWETS AND MARKET POLICIES THAT WILL CALL FORTH MORE
SPECTALIZFD PRONUCTION LIKE KARAKUL S, MELQONS, RAISINS?
UNDNLRTENLY RFSFARCH, FORFIGN INVFSTMENT, QUALITY CONTROLLING
EXP 2T INSTITUTFS ALL HAVE A ROLE.

Je 1S A PUBLIC NR SFMI-PURLIC FARM INPUT SUPPLY AGENCY NECES-
SARY OR NDFSIRABLE FOR AGRTICULTURE WHICH S CURRENTLY NEPEND-

ENT 0% THFE INADNUACITES OF THE MAL AND THE BAZAAR? IF S0s WHAT
SHOOLD =f ITS SrQlIT»

heo AT 10 THE VALUF OF CONTINUFD TECHNICAL TRAINING FOR JUNIOR/
MTIOPLF -1 EVEL TFCHNICAL PEQPLE IN THE MATI% THAT ALTERNARDES WOULD
RF ~CGE EFFECTIVE? WHAT KInD OF SFENTOR LEVEL TRAINING/
ORIFANTATINN PROGRAM WOULD RE MOST EFFECTIVE [N AFGHAN CONTEXT?

5e 1F CONTINUED WORK WITH RESEARCH NR EXTFNSION IS DESIRARLE,

1S CANTINUATION OF USAIN SUPFORT TO FIELD RFSFARCH STATION THFE
BEST APPRMAPACKH? WOULD THESFE STATIONS BFH QRE FFFECTIVE IF USFD AS
DEMPONETOATION/TRAINING FARMS?

e 1N VIEW LACK TRAINED MANPOWER, WHAT IS BEST COURSE TO PURS
SUE =F “EEFD FARMS, COOPFRATIVES, FARPM MACHINERY, ETC.7

Co FVALYATION TEAM QHNULD RE PREFPARED HELP US THINK THROUGH
QUESTTIOS IN A AND R ABOVF IN LIGHT RECEMT FXPERIENCFE HFRF,

WF "~ NTT HAVF PROJFCT PROPOSALS READY FCR TEWHNREVIEW OTHER
THAN CONTINVATION OF goap THROUGH FY 73 AS AGREED LAST JUNE aND
HOPTELULLY A NFW FERTILIZER PROPOSYITIONS IS DM WANT TEAM TO HAVE
A MANAGEMFNT AND POLICY ORIENTATIOM. SUGCFST FOLLOWING COMPOSYITION:
SENICR AID AGRICULTURAL FIFLD MAN

SENTOR USPA ADMINISTRATOR

AGRO-RUCINMNESS EYPERT - FOODSs, MARKETING

FFRTILIZER EXPERT «JFINANCINGs DISTRIRUTION

AG RESEARCH ADMIMISTRATOR/EVALUATOR

AG "CONPMIST WITH OVERSEAS FXPERIEN(GE FOR COMPARATIVE INSIGHTSe

Ds AIRGPAM FOLLOWS
NEUMANN
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GENERM, D_:LLBLWEQE
The TV 1066 Project Agreewent No, NAD #1) (A) dated 6/22/66 spelles oul the

I ore~ewphasis of project activity targets and coucses ol action with greatest
voerphosia en an aceelerated wheat production progeam. The purpose of this

. Project Agreemant 35 to confirm the targets of the FY 1966, 1967, 1968 and
SIS Piogrum Agreements, and provide barpety of the steps to be baken dur-
ing FY 1970 by the Royal Govermment of Afghanistan and the Government of the
United States of Amerilca btowavds the realization of the obiectives of the
accelerated wheal production program and other crops of economic lmporiance.

v ek I T LA

The scope of the actions necessary for rapid development of the wheat program
are outlined below, The degree of sccomplishmevt will depend on the availe
©oabllity and mobilnzation of AGA rescwrces (physical, Tinancial, personal sand
! managerial). USAID's parcticipabion will be aimed at helping ﬁiphan1Qinn
©onmobilize its vesources toward these tavgets. Joint RGA and USAID efforts

will ve ¢nanneled to:

Rn {A'Jr‘,ﬂ 8!

A

-

R Activivy Targety arnd Convos of Aebion

Lo Ingresse bhe capabilivles of the RAA to plan, administer and
condnet a vesearch program desipgned to incresss production of
wnzah and other crops of economic impovtance Lo Afghanistan.

hodmprose e physical and managerial resources neresjsry for
copduciting a research prograi.,

C. Plan and conduct research desipgned to increase the oroduction
of wheat and other priorilty food c”ops and increase farmer in
cme bhrough betier utilization of production inpubts.

{ h. Improve and enlarge the technical, mamagerizig and opevationa)

! capabilities of the research and supporting staff through pre-

: gervice, in-service and academic braining programs.

i

4 I. Promote closer coordination of line agencies (res search, exwbens

; sion) and private entespreneurs in increasing plouub+mcn through
! the vimely avallability of informatien and production . —ts,

5
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II. Progress to Date

§ The progress to date under the Rgsearch activities, both in research

§ itaelf and the development of stations; is moving along very well,

¢ Tu the research sector, the third year of the uniform national triala

t have been complebed, with the initiasting erop year being 1966-1967.

§ The vresulhs of the resesrch are providing the necesgary guldance for

? the development of the entire wheat program, These Tert are being

: carvied oot at the sir reglonal research stations and at five sub-

: stationa,  Hesearch staffs are becomlng more competen®, in this area.

i ratnen of participants from Mexico and the U.S. has enabled the

: BAT Lo oasuam2 Faller vegponsibility in the eesearch scotor,

: 1 in the development of the Darul Amon Neationel Hesearch

; md the gix Regional Research Stavions continues. Jonsoll-

i dation ﬁf lend on all the stations has been complecad, bowndaries
dgefined, with opevabxcnal and management pleng continually being
appraded,  Rehabilitation of frpigation ditches, irvigation systems,
faem roads, tree yvemoval and land levelling continuas ot a sabila-

‘ {actory pace. Administration and management has improved due Lo the

; return of participants

: The planniug phase, both in resesarch and station develiopment iy im-

; proving. Since 1346 separate budgets for the stotions have been

f prapared by the MAT and there has been no ﬂhurtuwc or funds in
implementing this sestor of ithe program, Delays in program imple-
mantacion which somehimes arisze have been the result of the aystew
and the slowness of which funds become avaiiavle, but nob the lack
of {funds. Adminlstration has improved further with additional
people being trained in adminigtration and operation of research
atations and cesearch. The MAL is making available people for V.S,
and Third Countrey training and for in-gervice training. The couwnter.-
DAt situution wi]] continve wo improve materially for FY 1970, This

1

s due Lo advanced vraining snd more pormanent assigoment of peopt
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- DDVFLOPThHQ (a) Crop Improvement

- 1 (1) Research; (2 Txtensions
N . e DR (3) Development Services o 7
% ,
EOERTIS
é D PP NPy
LI .
é L. Activity Targetc and Course of Action
i ) i
: A, Increase the capabilibies of the Ministry ol Ageiculture

¢ md Irrigation (MA&IL) so ag to further upprade the exbten -
! slon szrvise institutlion with trained versonnel napable
of administering an organization to resch village farmers
: with improved agriculbtural technology.

R laprovz and expand physical and edwinistrabive pesources
: necessary for the expansion of the five pilot extension
i areas to eventually include the entire countey.

3
[

Improve In-gervice and pre-service teaining pIO’P IR

dealing with exvension wmethedology, whest p:Oc”xD(Ht and
other economic crops for ell newly recruited aud prosens
axtension parsomel assurned at the provincial reglonad

wred pational organisational levels, Continne T.8, god Thivd
Country tralning for selected gualified MA&Y versooneld.

viseet ond promote a1 coordinated effort on behaly of Magd
toolnerasse crop production throuvgh former demonstrasions
uaing the package ol practices appeoach ag reechmeundess)

by vhe Research Department., Also pwomohn v the vidlage
leved "Crop Improvement Counciis" especiallsy ‘n the pilot

srtension areay which will organizs leading fermers Lo
coopaTate with MA&GT agricenlture program activities bo
inerease and improve crop prodvction. pavbicvlarly wheal
production,

- 1T, Progress vo Date

’ Vvuyrn to date under the ezvension activity 33 woving ahead
guite well, An Extension crganization has been approved and
established at the provincial, regional and nabilonal levels

i and staffing of the ovganization is well underway. This staff

; has a total of 300 extension pewsonnel trained in extension

§ methiodology . The national plan cal]° for construenlen of

: extension cenbers in each provincial heasdguarters, Flrst

i priority has been given Lo the five pilot areas. Two centers
have been os»ab’«qhedﬂmm ‘?ﬁdlrd with trained agents. Punds
Lo accelerate the cons Lvﬁqugn/of an additional five extension
centers uxll be quUOJLLd in 1Jc 1349 budyntu
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Q During FY 1969, nine extension psrticipants returned from |
: advanced training abrosd and sre working in pcesitions in which

they received training, In addition, tihree porvicipaonts are

presently in advanced training abroad, one in the USA and two

| in Lran,

: Two in-service training programs were held in each of the five

3 repionsg which included Kabul, Nangshar, Kunduy, Balkh and Hewat,

i Approzimately 200 extension field personnel vecelved training

i in extension methodology and improved crop production {primapily
wheat) during these Tive to sevea day short courses,

: Bince the incepbion of this project, over 7,000 improved wheat

¢ damonstrations heve baen established on farmers fields. Duriog

, 70869, over 3,000 improved wheat demonstrations were conducted,

‘ n eddition, somewhat over 1,000 iwmproved corn, rice and wvegebable

{ demonstrations were also plunted on {faemev-owned Jonds. The above

. educational demonstration plots arve vtiliving the "package of

: practices" as determined by regearch,

i ¢ FY 1969, foruy-three crop improvement couneils weve established,
primgeily in Nangabar Regilon. These eouncile bave mainly been sons
cerned with distribution of seeds and fertilizowr: The dinistry

; of Agriculture and Iryigation has given approvel [oo estavlishiag

: wimiar councids throughout Afghanisten with Kebuil and Hevrat veglong

i seing the nexdt areas 1o receive emphasis.
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DEVILOPMENT SERVICES (3)

L. Actbivity Tarpabs and Ccourse of Action

N, Promote and encourage the development of private agricultural
buginess enterprises in the areas of sead production and
distribution, fertilizer sales and distribution, chemical
sales and distribution, and general farm preduction support

]

3

] inputs, 1.e., mockebing and credit.

k] 2

4

; oo Assist the MAGL in establishing o seed progesm which ine
{ cludes foundation geed produchtion and repulatocy lepisla-
{ tion for commercial sead production, Organize a policy

i commithee to formulate gnidelines in establishing above

: progran.,

i G. Organize a crop improvement assoclation or similac organi-
: zuation to promobe production of pure seed by interested

: fermers, private enterprige-minded individuals or groups.

B, Develop a training center which will prepare personnel to
be highly skilled in the techniques of operating snd main-
vaining agriculibural farm machinery. thus maximize full
whilleation of all MA&I..owned equipment.

. Improve and assigl ia upgrading the technical, navnagerial
and operational staff of the Development Servicaes Division
threagh on-the-job training and participant academice
Lraining programs.,

Yo Propress to Date

The Mkl has recognized that research, extension of technical
sgrienitural information and aiding the development of ugri-
cultural business should be pecformed by the public sector,

f while production of inputs such as pure seeds, nursery stock,
fertilizer distribution snd related services can be better
accomplished by the private sector.

e e

Fall support has been given to a private sechor fertilizer
distribution scheme in the Nangahar Reglon and requested
assistance in expanding the successful elements of this
program to include the Herat and Kabul Regions,
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Belative to the tmmediote needs of MA%L fertiliszee distvibution
system, snrvey of warehousing and transportation reuu‘v~MQnL3,
inventevy control, crop requirements by province, personnel
regatremcnes and nesnagement was conducted dopsingy 'h@ anciy months
of Y 1970, As a result of this survay, o fertilizser iaventory
ard accouating speciallast was requesced oy ths MA&T to desipn a

‘ new inventory and accounting system for the endire country. 'This
; system has reen developed and its ase is being initiated for the
distribution of fertilizer and seed,

T g

In the area of seed improvement, sufficient land is nou planted

to yield in toe fall of 1970 approximately 15,000 tons of

‘ feandation seed. Efforts to improve the quality of pure seed

; orodaction has been aided through betiter voguing of seed fields

; by the development of o new geed contraet and a probocol agree

f aent, negotiated between Lhe finistry of Planming and A<, Approxi-
nately 989 af the foundation seed produced and distribuibed by the
vl s prown on seed farmyg managed by three distincet HGA agencies,
This seed is being processed in Kandahar and Darul Amon cleaning
plants with three additional planty in various stages of completion.
A training program for the operational personnel required Lo operate
the cleaning equipment s wnderwvay and will be a contimious train-
ing propgram during the next few years. BEquipment ordered foxr a
Hatioaas Hecd fnailysis Loboratory to be located at tha Dorul Amon
dationnt Reseoveb Center has arrived. One vavticipant hog retarned
oo a S Bratnwng proecam and is undertaking the pos ponb’b;tLty
of s=biine vo and patting into operation Lhe dNational Seed Analysi
Faboretory, A scoond 1.8, participant trainioy proprowm has been
copeoved for one technician to study the prlvate seed brade in the
U.5. Nirect assistance to farmersy involved iu seed production is
beilap conducted on a continuing basis. Thils will involve the
Yarmer in the production and digtribution of clean, commercial seed.

_ The introduction of farm machinery must be accompanied by training

; in its operation and malntenmce. A farm machinery trainine center
has been completed at Daruvl Amon, The staff of instructors ave
recruited and trained, A curriculum uas been developad and neces-

i sary equipmrent, and supplles have been received to equip the Center,
Training sessions have been developed with the first class scheduled
to coaplete the course iy Jate CY 4970,
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It is. therefore mutually apreed i.at tue two Governments will
contribuie the following in YV 1970

Lo U, 8. CONTRARUTION

HESEARCH (1)

E fo Contracl Sevvices s 6,000.00 !/

o Direot Commodiviey 10, 859,7.8 2/

: 6. Myect Uther Costs hFOOQ¢OO 3/

v Direct Participants 15,000.00 L/

: FY. 1969 Extensions (3) $16,000 '

FY 1970 New (311)  $59,000

! ., PASA Teahnleians (3) 19,000,005/

‘ Researvch Total $3.20,359.18

{

t

E

L/ Conbract Services

| One of the major difficultles In the way of ropidiy er-

: nanding wheat production is the lack of personned fully

: verned in the field of adaptive research technigues,

% methods, organivation and intevpolavion of resulibing data.
: The technicians (twe graduate students, M. S, Agronomy)

; enployed under this contyract will assist the AID research
; personnel develop and improve the technical capabilities

' of the Afphans stationed at six Hepioual Bxperiment, Staticnu.
§ The pericd of service being during the height of wheat re-
{ search barvest, data collection and analysis. They will

! work undey the divectlon of project personnel {U.5,) to sup-
; plement the teaching and training processes, Thev will

§ work closely with Ministey of Agriculture and fyrigation

é personnel and will be expected to provide pguidance and

3 leadership in all phases of the identified activity, bub

j will not assume actual authoriiy.
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ETHHER AID AND l«w a'*ax R XS N T R R S IS 1R SRk A B S 855?6‘ :
PROAG SRV ? 2 Apusmon? Me. aiximwm
e twpavicy | L h0istry of Agriculture & Irrigatibn NAD #la(A) 7 _ i Rovtaton Me, wosn:
anT TRoyal “S““n r*«.j ( RATLONAL AGRICILTURE
A ﬁ‘:’}g‘,’ﬁﬁ xg: “‘}@iiﬂ"‘é&ﬁé"y‘f;s @f‘ 1 !S\ .I}JOl i““'d P d} (II C‘P m[)l OVGmunb
A A fihanistan ¥ 1) desearch; (2) Extension;
BEABE ciinin | commromi ez momerraie et é 3) Dave iomlent Ser v:u’s
2/ Dircct Gommedities
Code No. Description Awmqgt
; 29 Crude Animal and Plant aterial $ 300.00
ié T
! Lh Fertilizers Mfanufactuved 1,100.00
: G Textile Yarn Pabrics, made up
; artleles and related ovoducis 620.00
: 69 fanufactures of Metal 100,00
) 71 Machinery 6.,5h0,19
; 36 Pyrofessional Scientific and
i Controliing lustruments,
: Photopraphic and Opbical Gaods,
‘ Watches and Clocks 1,035.00
i 19 liscellanecus Manufactured
| Avbiclea NLE.C, Lol 00
' Totai bﬁO J59 18
: Title and custody of commodities to remain with RGA,
37 Divech Custs
é To cover dollar costs of travel of American technicisns bo
; resional seminars, and TDY for observational purposes and
) invitational travel for RAA officials to seminave or for
! observational purposes as deemed necessary for wmainbaining
! satisfactory project progress.
4
J
4
f
T‘;e:;’xgu‘: ,u;;ux/asks‘? L;;cr.amsne oy I;,;:;m?) oy oy o Bgensy R edwrmadional Sé:wéiagarmn?
] . 4 Hakle :1/36/2/ Ruspell 3, McClure
=i .
onav '.mcsza " . 7L oo THST W rmdonty FW ot DO TEY v iy
L ey onf oo Agri. & Irrigation yue. o Director, SAID/Afghani s‘uan




Bt 5 S ST AR R W 4 e

e s et BT S g g e s A LS ST B AL T A THiNE - m ey o Aewpot T st A R R T R
AR RN A G, ¥ ﬁ,h«r;fﬁﬂwg 59 \m, s lc
ey : i paculCorl i pagas
8% e arm abses e "q(.%‘ﬁll :,:] ’99;9(?’5 e g Nt Qxﬁa {]
BROAR . G 2 Mresner? W fﬂ, {‘?3 rgiedd eo
e Hinxgtr of Aprvi “ure R AP?l’\ 10 V )] 3
TONYMUATING nistry ol ferre S e Rabie it f@?ﬁf\ih A, Rovicion Mo, comvmr

ST Y Tamiieiy ¥ois NATTOMAT, AGRICUUTIRE

: S VB DEV[LOPHFNT (a) Lrop lTaprovement
AMERY A K f‘nhat.w ajp.an (l) Regear (.‘h‘ ) st €‘na ion
BT s ar s e B AR ey mns 3wt pmprr b
1 (3) bevelopment Services

g BRI R M & ST W g T T e e

e b ST prt 2t ROV F QO R Bl AN

AT g8
PENEREEN

I SRR RTINS T g PR e s 2e M maay se

i/ Direct Participants

An amount of $75,000.00 ig provided nnder this Project Agreement
(Weseareh Sactor) for partilcipant training outsida of Afghanistan
subject to: (1) availability of gqualified Afphan candidates; and
(2) mutual apreewent. between ROA and USALD,  This cbligation of
BTG,000 60 must be supported by PIOA 's piving delas s of the in-
dividual Lraning propreams ., These PLOAP s showld be signed by
both HGA and U;AID confirming mitnal apgreemsnt on the individual
frainiag propgrams . Any part of the ammuni obligsted sbhove for
participants, if not (‘()V"”Pd by PIO/P s by ¥May 311, 1970 will
Aautomat u-',ildr be deoblipated.

H
7 A
Gitpe CO SO0 G0 provided vnder Ghis Preeje o g ecmend
Jrorn vers copsuitanis sorvies s ameunting o pins m wesatha
. eoparposc Ls Lo agsist an developiag progran ploano o activibies
; u oot erops and avaluate onpgoing nebivibios dun coceal crop prodage
Lrog researel - The funds oblipated under Gihis profact agragment, for
3 Criaeeir gy . s wr e ] : . L. . PR 8 3 .
PABA gervices will be used exclusively tor supposriing ol atbalning
sie targets as stated dn Amnex AL Any portion of thoese Fuods not
supported by PLO/Ta by May 3L, 1970, i1l avtomatically vo daoblipated.
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EXTENSION (2)
S el Amount,

.~ LI .
A Contract Services
2 Mirect Commoditlies
. Direct Other Costs

D, Mreci Participonis
FY 1969 Wxitension (1)
1970 New (9
T™HY Direct Hire Technician

or PASA Technicinn

1, 800,00
$37.700.00

Extension Toba?

e s e b

8971,%85.00 L/
L,,000.00 2/
39,500.00 3/

h/

........

579,085 .

AR rect {,numv‘(n ties
Lada Mo Descriphion Amouni.
#.< Manufactures of Matal 2,000 .00
e Flectric Machinery, Apparabuos
and Appiliances 2,500,000
r Tranasportation Fquipment, 13,000.00
g Furniture 600,00
§6 Peofessionai Scientific sad
Conteolling Instyument, Phoio
graphic and Optical Goods,
Hatches and Chocks 2,325 .60
59 Hiscellaneous lanufactured
Aytictes N.E.C. 1, 100,00
Total J%’M {-iﬂ‘j 00
Fitle and eustody of commodities to remain wi RGA
2/ Direct Qther Costs
S Poctnote "3 Direct Other Costs! ander Regonyeh,
*u
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SAHEE e waSmp e eeiat g At e e a By B >
‘ 13 Deuelﬁpmenn Services
SERIR MR T % B R ST ET S NS R v T 8 f s mn Py e s e W et e e ke 5 o ran: Sv s emam L samisueoean w AL L T S I R T T D R 3% R di =2
3/ Dareet Partiei )
: An amount. of $39,500.00 is provided under this project agrsement
§ (Extension Sector) for participamt training outside Afghanistan
; supiect bo: (1) availability of qualified Afphan candidates; and
{?) wutaal apgreemens belween BAA and USAID ’l‘hns nbligation of
‘ £39.500 GO must be supporved by FLO/Ps giving details to vhe in
’ Aty.dant Lensning progeams . These P10/Ps shoudd be signed both
by BG4 »mi NSATT confirming matual agreement on the individual
7 i - .
TG 0 DT OR AN Any part of the amount oblignic il above Lo
(oLt leipants, if not covered by PIOST. by My WL 970, wild
sunomatienlly be deoblipgnted
foo THY Derect Hire Technielan or PASA Technician
To orovide the sum of $il.000,00 voder the projeci agreemsnt for
hort, term consulibant servicss wn the {Held of Aud’i.«:‘s Viaual and
means of oxtonding agrisuitural fnformatlion to facmoers, The funda
obhLipated under this project ¢ p‘rmmmni for PASA services will be
nned exclusively forr supporting and attoining the torgets as stated
: . . . } s 4 A ar Yoo
in Anaex A, fay poriion of these funds not supported by PTO/Ts by
Tay 31, 1970, will automatically be deoblipabed.
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£, Conbract Services
; ' RN & Wil e
0 Pirect Other Gosts
eon i 1 telpants
; ew (i KOG, 900
: ) T D 5
L
Alenan agvio
Lis conhract
ey Teniaing
P «-(..up
rricuium,
o tha
SO
actbivity,
Gt Voo suthority,  The flevst
year of o Lventy-four nonth contesct,
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33 i Peprolenam
. B 1
; 550,00
.~ 55 Tesbiles Yarn Pabrics Made
¥

: Hp Avticles end Related
: Produche 250,00

{ . N < - .oy
: 5Y Manuloshored of Metal L1000
; s “oohinery 10, 3Ly, e
j Total o1, 530
i

Title and custody of comuedities to remain with RGA,
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tody of these commodi¥ 'z
wur JSATD. as indicate

this Apreement will

J.0 0 wwned or held comnodities will bg uved to {uriher profect alma and to
ot litate full abidlization of .8, Terhnicisn ! and willl be used

1 D 1A LA

: Por deconstration and 1. Title bo non: AdD-held commedd -
i o TSI A fjﬁ‘rnﬂ the RTA ay Oranh i 3 oat A tlﬂe deamad
Anrony ats

ithorived

Z vragect
§ g 3 des:  The oyal Novernaest of Afphanistan
: Bl ¢ a8 ut 3 mentloned USALD
. ; \ bhe v L provide and pay
’ RSN Stlon and ass other ¢ 2 cewtination in
o ar RAEER Ly ”F”JTL,?«5 By k¥ ientg o ter.
1 R 2livs commensurate with 0L cooosnllivy Loy supe
' Tooane Tovwarding bransportatt
Cleaving, handling end onforwvaydine o0 comnodities
ALD fros snppliers! delivery poict e desrgnated
ToULRL RGE provided vehicle at bthe peaares’ UEALD teraminal
Peshawar or Ch?m?n, vukaﬁtan; ‘leshed, lrear; or such other
Liohenis QA ) and RCGA wny Jomntiy establish as an
tarmines : P fPingneed lriacg ship-
™ vig havach: and Peshawvar,
Wi o]
Ty Dl pinend Toonforvacding of commodi-
; @mosnpplie: : ©occesn alr shipment via
, Lebanon Lo terainat delivery i at siate alp-
5 covts o in Afghantstan, sholl be Tinsnced by
, g+ The recipient, agsucy of the Ministry
; “For all A’D~financed comusdities furnished
’ tled with the Rogyal Goverament, of Afpghanistan,
; i nfter ?ecelpt o those commeditias and will maintain nece
' Lo enswre sroper conbrol and usz of the commodities {or theiy
; urpose . These records wiil be maintained in Bnplish, and AID
é 1L bhe granted ready access to them upon request,
1 Bar s £ rones 7 § Far e e ) Bsyoi )
§ : “Russell S. McClure
-
[BIBNATUAT, . hh‘m“mvgéféqumm“,ﬁx iﬁhua VRS S > WATE previmranen
Fron o MESOEZ AP fgris, o« Terigivion g DU geskor, , UBAID/ 1 fghanistan -
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The Tinistey of Agvicudture and [rrigation will contiuug to provide
e o cy manpover (opervational. adwiniatrot iy lahor) to carry
sutoothe tavgaos and activities of the project An odesuate and cone
Coondng countarpart relationship wili be mainiained to {ully utilize
the services and experience of the 1.8 techuwicion provided by this
nroject . Local currency suppert wiil be supplied in timely and
“denw te amounts from the developmnent budget Lo sapport tne activities
ined i this document and to meet the objecitvees of this project
tailed “elin
i3ut
e KA notaal budpget expenditores for cebiviiies executed during the
covied D37 (Mareh 20, 1967 throuph Mareh 20, 1969) waa of the follow
ERSELELIL IO e AR A I
Marpenditures
SMTTT ons A chanis)
A araren 20 .3 20
R CY RN I A 18 .7 23 i
Vo o o 11 3 19
VLS 54,7 53,8
in addition to Developuwent Budeetl fands, the HGA mnde avaslable
30,000,060 {dollars) in Yoreign Exchenge for the progsurement of
Faptilizer and seeds.
1343
The RGA budgew support for the "Wheat Project” and other activities
outlined withip 3h8 (March 21, 1969 through March 20, 1970) ‘
are indicsted b vhe following levelsy '
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(Millions)

Foreign
ixchanpe

e 4 e ey

A

to (Personnel Services) 13.¢ e

200 (Dperatienal Services) 203

o S AT it . A

100 ()pnmq, \ supnties,

Sced, ) 0.8 .
; 100 and Machinery 6.9 10,000.00 1/
‘ 500 Ru

otel 35, 8 :*iSJ_0,00') 00
o T e cirsipe Tor spave pavis for apvlatiuve ocendnecy on stalions,

D S coaatoa et o, Bxhaesion Senrecrs and Warehoueins o Raesoareh Stabions.

o, e brasizdewn of the budweetl iod Tor 13L3 will be as
(hiiion ¢ Prrianis)
desaarch 17,0

Frtension 7,0

Nevelopment Services loﬂ

Total 39, 8 )/

)
'3, In addition. revolving fundis will include procecds of sead and ferti.

! Lizer saies (less (,00\..) plus approxuanatvely one willion Afphanis,
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PROPOSEDN BIDGED FOR AFY 1309

L

The proposed RGA budget support for the Wheat Program and obther activie
ties outlined herein are for AFY 1349 (March 2L. 1970 through March

: 20, 1971).  pproximate breakdown for the Budget of AWY 1349 will be as
. f'ol)ows: )

3 Afrhanis

: o iy

] Activities {(rillions)

Nxtension 20,9

3 Nevelopment. Service: 133
; Total 67,8
AV available approximately 8 dollays in
Lo o Forasen Dxchanpe for the orocorencal of epoave partes ond
Leortaval mackinery an o sapport of project scotivities in Hesegaech
mabenston
: The Ministey of ppricuitore ad Ivvieabtion apvess Ho cousuit with the
5 Hoadh Mission to Afphanistan in formulating itﬂ budqai? for ordinary
and develspment purposes {or the Afghan [Plscal. Year U0 The purpose
o' these consnltations shall be to insure that hn convributions made
By the USATU and the inistry are matched and ave adequate 1o meet the
mubually asveed upon objectives toward whien the contribuotions of com-
mod it ies p“ovjded LFerein ave directed. The furitber contributions of
adviscry services of technleians ana consulitants ond of training shall
also be tamnn into account in this review,
f T contempisted joint review of the Minjﬂtvy‘ﬁvdgwt snall take place
f t a2 stape In badpet jornuldw(m \uhL h wil) perwit the twoo purties to
i reach agrecment, on tne scale of those zetivities altecting food pro-

dJuction, storape, marketing, etc Any chinges which may oceur in the
j nudpet in later stages of its onSLde.aiwun snall be the subject of
further consultation by the parties Lo this apreement.
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AGRIGHLTIAAL SECTOR GOALS

1. To aspist the RGA dinistry of Apriculbture and Irrvigation (MAI) in
ereabing the technical, institutional and policy framework capable of
getting in motlon a SﬂStalﬂLd {nereaged in whest production, with
relf-safficiency to be achieved by 1972 sud permitiing increased
diversification and more brosdly based apriculiuvral mrowth in the
aubsequent. decade

2. To assist, fseilitate and encourape the mobilizstion of puhlic and
private development resources directed toward the achievement of an
inereasing role of economic prowvth duxing the 1970's,

3. To assist, facilitvate and aid the AL in impvoving institutional and
physical infrastructure through the project asgsistacce in the areas
of administration, budget-making ard personnel management,

EXTTYSION (1)

L A

Ao AGTIVITY TARDTTS

: As svaned in the Project Paper (PROP) of June 1968, "Nationsl

! Apeiculinre Developmant!, the joint tovpets of cenis activity ave as
follows:

L, wetablish self-sufficiency in wheat production wilh available
resources usine the package demorstration spproach,

2, stablish a joint RGAISAID oreanizational pian for » permanent
agricultural extension service desirned wo increase ageicoltural
production in Afghanistan. Develop ccpanisational pavierns
incorporatine definite lines of responsibility and authority.
Prepare Jjob descriptions for all extension positions.

3. Cenduet tyaining asccording to the organizstional plan, This
involves in-gervice training of all exdsting stafl, pre~service
trainine in conntry for all villepe Jovel and provineial level
gtaff and pacticipant training for supervisocy and sdministrative
sthff. Reglonal tralnine facilitlies must <e built by the ROA
in each of the six arriculinral reolons for villave level staff
as wall as a national tealuine center in Kabul for provineial
level staff supported by TAC, In many cases the ineservice
Lrsining glven to existine staff will be carricd oul in thess
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six extension trairin- centers. A most imporcent aspect of this
agsistance project is the traininy of adequate numbers aund quality
of extension personnel by the ROA. ALl orranizetional stractures
and financial ilaputs will b3 for navght unless auality personnel
are svailable in a t 1ely monner.

e Pllot extencion areas will be developed in each of the revions
viiere ALD extenslon advisors are asslsting MAT. Wﬁﬂ pilol
? as arve Xgbul, Palkh and Herat. ‘Thege pillet extenslon sreas

l
1111 e conbinually enlarvred throupgheut {he liie o tna project,

RS

. An extension information service is to be estaclishad with
headquartors in Kabul and branch overational eentovrs located
in each of the re~ions. The approuch to farmewrs turough the use
of audio visual aid%, radlo, posters, leaflats, ete., ?s a very
affective method of arousing favmer folerest in improved agri-
culwural pracuices,

6. [Fatablish Ffamer Crop Improvement Councils in each of the pilot
extension areas in order to bring about incrsagsd farmer particl-

patlion in the implemsntation of an extension program at the loeal
level, Thesae counclls would alen serve as gn affsctive btool in
making .vrilable geeds, fertilizors and incechivides for loesl
conaamnpt Lon.

7. bxpand bthe types snd number of food crops, Truiis, vesgetables and
01l meed crops being extended to farmers, 'hen the whoat prosram
s sufflcizntly well established with farmers, sradual sxpansion
into other areas of production is anticipated.

3, Promote closer coordination of reaeavch, extension snd agroe
buginess in increasine production,

1, Lu)!znf,u GO Ae 100 TOR WY 1971
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1. Organization and *dministyration

a, The Minister of tht YA shall vrovida uus]i?ied counterparts
ior aach of the & 1.5, technical advisors (refevenced under
j 1,8, Contributions in this Project Aﬁfwcmorb)

BEST AVALABLE cOPY
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b, The Tinister ol the 'Ir L will dclegate respongibility with
suthority from the nationat to the provinclal level administra-
tors so as Lo develop an efficient administrstion for the
agriculture extenslon service, ‘The (AL provincial level
extension technicians will provide the opeyrabicanal base for
Laplementine program activities,

) ¢. During FY 1971 the MAL will establish a joint MALAISAID
wvorking committee to find solutions to i ¢ most current
administrative preolems hindering the efficient opsration of
the extension program, i.e. budeeting, reporting, job

respongibilities, atc.

RN ——

. Construetion funds will be made available in the AFY 135
MAT budpet {or the completion of or construchion of new
extension centers in strategle ruval avess in Nanpshar, Parwan,
Luprar, Ralkh, “unduz and “anyan provinces and at the Oulzar
daticnal Fxtension Tralniune Center,

' v, Toa Y provinelal Jevel extension supervisors will establish
; 90 crop production councils in major vilisgea in the following
% agricnlinral regions: Kabwl, funduz, Yaugahay, PMalkh and

, Herat .

{

§ 2. Txtensgion Training

{

§ The trainine of Afphan counterparts acd sub-professional techni-

% ¢ians will receive hivh priority so that they will la incressingly

capable of continuing the various efforts initlated under this
joint project ag BAIT withdraws its support. Ffforts in this
£ield of trainine will be cavried out throuph on-thewiobh training
workshops,

A. Darine FY 1971 USAID advisors will aid the Al extension
trainine staff in executine extension refyvesher type training
for the extension gtalf of about 1,000 professions] and sube
profesgional technicians and administrators now employed by

i the MAL, To wmeet the needs of these employuss, Lraining

clasaes will be conducted in the following tlelds: extension

administration and methodology, personnel supervision, audio
visual techniques and other means o' communication media,

Thiz training ocjective will be met throush a sereles of three
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§ oo days in-sarvice brainine soori courses, faomer field

! A4 the navionsl wneat geminar.  Thesgo soryshop courses

il conduched during the spruv, wionier aot fall seasons

Lo cach @f bhe following agricultural veiions:  Kabul, dangahor,
Hazar-i-Sharif, funduz and Hervat,

b, Duvang FY 1971, a comittee o profeasional agricaltural
gxperts from the MAT, Ministey of Ndocation, Rabul Wnivnrwity,
Facnlly of Apriaiture and TSAIN will be foemed by the "inlater
of the MAL to uwpgrade the currlculom of “oe Gnlzar Training
Center, The permsnent tenching staff of the Onlzar Traiuine
Cemter will b2 uperaded iFVQuﬁh parilwipnnt sralning and on
Job training from speclallsis of the #°L, Facalty of Agriculture,
Kavul Jniversity and the statf of the Fcogthu& on Apricultural
Credit and Cooperatives in ACehauiscen (PACCA) training
institute,

3 (ron Frndurtion

{ . R )
i 2. The MAL extension peestidency will he vasponsibhle Por conducting
{ 3 ¢ 4
f the National Wheat Seminar in Avwusu/Sephember 1971, The

aeminar will contiove to gevve ag the Lool Foe evaluating the
1C71 cerop year accelevated wheat progprome oo placnine for the
1972 wheat, propvamn.

b, As Lhe vreat propram becomes sulfict-ntly o
Parmers daring FY 1971, a gradaal oupay o obher eyops
will be andertaken in the folleowing prioeicy: (1) riee,

(?) corn, (3) o1l seeds, and (k) veressbles ond frait, The
MAT extension service «ill utilivze the "pacuaze of practlices”
demongbtration progran to teach farmers the proper and improved

: methods of prowing bthese other crops., ‘The rale of expanglion

into these secondary crops will be voverned by the availsbility

of infovmation provided by the MAT resenvel division,

rablished wilih
ST

]

The MAT provineial level extension statfs will conduet durl ng
FY 1971 "packapge of practices" demonstrations in cach of
apricultural re~tons (Kabul, dangahar, Yunduw, Mazars luSha”1f
and Herat). Baphasis throuph demonstrations will be placed
on the followine cropss  wheat 3000 demonstyaticus, rice 900
denonstrations, corn L00 demonstrations, oil crops 200
demongtrations and vegetabics and fruits H0G demonstrations.
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G, PACGHESS TO DAYTR

Propress to date under this peoject activivy hon boeon achieved at a
satisfactory rate. Persomnel staffine ol the oveawization is bheine
: increased continually, ‘The national plan ealls ‘ve constructlon of
: axtension centars in each of the proviueciol hoodouserers with first
priority being given to the pilot areas, Mve proevineisl offices

t were procured for the exteusion stalf durin: the 13 (70.71)
budgoeh year,

3

i Durine <Y 1970, twelve extension vaviisipanis reouusd Jeon advanced

i trainiog sbroad and are now workisg in posliloas for o ich they

i reccived training, In addition, oue participasat prosently 1s in the

? 158 and will obtain hig wmasterts decrrea in “thnwﬁ i saminlegtration

3 by Jane 1970 Training for 2 additional perticipents seheduled to o

: Lo Uran wore propveamed in FY 70,

4

% g e on o pvie o braaaine anost cours : L7 of tre 23

i provnced where approximately 1000 witention wurieos .thed training

: oo extension methodolopy and crop producihion cochnion-s (primavily
whest) .

é }) ANy - ey 2 4 B ~ LA 1 T T N Do g et 4

{ re-service trainine for future exbension agoents oo ueu underwvay at

the tolsar exbension Lrainineg instiitute. h;emrul of the AT are
teaching thene sabjects to the 10L siodenty on: ”ed At thds institute,

Davang Y L9970, move onphasic wag ploced on iulmg agviculbural
comntbtees.  This systen bhas besn instituted in Hangehar, Laghman
and funar provinces, where L3 sven coancils nee in oparation,

: Binee bhe incontion o7 the extensicn project over 7,000 improved
wheat demonstra tons aave beecn estabiished on Faemers! lands, Darine
: Yy 1970, 3,000 sach demonbtrnblouq weve eshabiisned. In adition,

! over 30O demonstrations of corn and yice produciion woie eastabhlished
in the same menner, using the packape oo practices approach,

RGOA<ouned comnedities in support of the exbension project ave now
avaiinsble to the extension workers or damonsiratlion PUEPOTAS These

comaodiiies hnve been trunsferred to the extension service at each of
ihie provincial headavavhers ol flces,
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1. Peraomnnel
Dapidng &Y A97L HOATD will peovide tne Tollosiv: Socunieal advigors
in support of the ML extension aovvion:

dattonal extension advisor
Extension advigor/traiaire
“?fﬁhﬁlﬁn advisor nrea (Kabal)
wtension advisor srea (Ralki)
$“t<mﬁi7u advigor area {(Herat,
Snort-term conmlbant - prvie

Gon intormat Lon

VYl peonade S30,0C0 for cowmoaiinos chen conaigth of
e vy auadl cquipissdt beaininr atle oo S O

Coruleipenls
“undds incladed in dhic Yrojeetn Amy
of oarcicipante alvandy in Lrainine,

continuation
tha Ao Y197
witd be provided for wnder o v Aeveement
a8 aoon as the question of the payment oy o edicipants! inbere
sabronal travel i@ vesolvad by the 60 ovdg CTORDE

S R
SUament woo oo

Ferronel and dresltavions b ooravoel cs o sooudy wiLL be provided at
3

{
Lpe Lime of Jdeineraiasition,

The Yinistey of Acricuoltuve ond LTevrios

%

wuhon will continee Lo provide

i aeceasaty manpower (qdw1niﬁ*rntive andd techniscal) to carvy oub

phe gualg and borgets of thig project. A ognulified counterpurt will

e piovided to each U,8. lechnielan.  Local cuerency frow the

MAL developmout budgzt provided in Lhe support of this project will
in tivls document

ne guppedaed Lo Limely and adeqguate aucnnbhs ovt i
Lo soet bthe poals and berepets atabed hereln,

12073 vudpet ~ Afs, 6,973,932 + 52,000
1359 padeet - ATs, 16,732, uTl
[Q)O budppb =~ budpet not yei determined
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g, Twelve mechanics will pradunte in daveb
Farn dachinery Trainin: Center and fuads
Will be reauested in the Aifghan 1350 bedps

£ 15 new students,

Svom the National
0,000 Afs.)
oo the enpollment

v, Twenty-five farm tractor sad wachinery

axample,
combine eperators) will be trained i

with MAT

. vesensrch starions e laber than June
g ¢, Threo AT bechnicinn PUshore procurenent,
: warehousing and !1€h T st ﬂpendablbm,
; when these commoditien ave t?mn" nousine
facilities at Dacul Amwn Traoit
PRGOS b ‘(%
A ""rz}l"/’cx* J\L‘LL\"th
Mhe il costinueys Lo support the joiut nioject a0 wivieh
rocaadrze the sepscabe role of public and pelcoa cosbor institue
i iean, To this end s propoesal, ountiiniog o 0% Lo igvolve the
Lelttaue dector in the distribubion and sale of Tewtildicer on a
pacional basis, was }f?,dxﬁu by o joint commitise comnpesad of
membera of the "Minlsiries of Asriondlivyve and fredestion and Plaoning,
: This propossl get forth attractive incentives {or ootablished

. ATphan hu inesswen,  In Sepeewber 1970, the proposc) was forwarded

' po the Cablnet of the Roysl Yovernmant of Afghanistan (QGRA)
thirough Lhe High reononic Comu nsdaecavion and action,
The Cabinet action provided an opportunihy Coe pidvave distrie
buvorad Lo become involvaed in fevtilizer distyitation. This first

i step toward the dovelopment of an apri-busicess sector confiymg

! whe RGA'Ts support of prirute seciov developmant.,

11 foe o

: urine bhe pest three years, since the lncepiion of this project,
i Lorovement. has been made in the YAT's abliity to properly handle
gquantitics of fertilliver, a 'moviedge which way now be passed on

b0 the emerging private secroy,
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Pure Seed Activities

T A S B m S Ameemibat N b - bt o ©

The original stock of iaproved fertilizer-responztive wheat

varicties imported in 1965 have been incroassd wanifeold, In
the eprly days of the uwhest canpaien emphasis gas placed on the
rost rapid multiplication possible. There wac an awareness thav
seod purity must be maintained, bul stalf, tzeinical know-how,
physicel facilities and time were inadeguate 1o properly
supervise all plantines. The resalt nas been o olenilicant
inerease in quantiby o isweroved seed with o s2vece deerease in
sced guality (curreatly theve is onouch seed, altionsh some badly
mirad, Lo plant 1007 ol the irricated uhest aeresce in the
country). The Al recoenives teat in the future toe oulk of

the connercial seed will be producced -y vprivate erovers, The
nost eritical need Lo be met is that of sapplyine o fonndation
gource of pure serd teo coasercial seed grovwers and bto educate
other ravmers in the need for pure clean ssed.  In response to
thig, the MAT has focused on the production of guaitity seed rather
than guantity. This year {(AFY L3L49~5C) 40 [Ys zoal for seed
production was reduced e 7,000 47 as compavuu weou oeonl of
15,000 ME prior to 13473, Xn Afvhan Year 1343, the Al agreed

to the creation of a intional Seed and Planit Rosrd. The purpose
of ktbis board is to aesgist the AL in the dew=2lop st of seed
standards,; policies and procedurss for producing vatter Inunda-
Lion sead,

The National Seed Anslysis Labtorstory hes vow @ seuan gualyzing
geed sanples Tor purily, The lahovatocy will sgeve both pablic
and privote gectors o purity analysis and ~graninal fon testing.,

Secause of the many ond varied coaponents Lh=i meke up a seed
industry, special emphasis 1s einy placed v veatinued trainiog
s m:ﬂawemgnt One 1.5, trained particinant wildl return in late
FY 7Y to assist in inecountry btraining. Anothere participant is
w the 1S, in agri-business management traianine,

Farm lachinery Training

Sivniflicant progress has been made in the area of providim:
troined mechanica to care for ihe rapidly iucressine numrer of
farm tractors and machincry., 'The dations) Parm “lachinery
Trainine Center bhas been completed, equippad and staffed aft

SRl AN 25 e amCVrE FE AT = e

75y dne Lacpeeating Goygrau b/l Agopey Fav tho Agonay fa7 latareitoncd Development

EIOHATURE,,
Kk 1]
28 E

et . Lo - =
&{ :umm-mf’Zl‘ “hvuﬂpbwwnh;a WOHATOAR iy, oo AR AR B B e ﬁ“'fﬁ' SR
IR " o

-ty NRY, S T 5 B se¢ Ve st




AT AR MES 15 oF B SIS Yy B, A

g TRy ' B a“uﬁmﬂ“WWﬂmwi::QS;;wT‘w'2i e P e
i MRCY AGABEATRY ?‘;% 1“1’4% 009 racgl2oespane

. BUYYHET 400 ARy T e e 4 AR
?m5;§ . ; 2. Agressand M, 3 ﬁi Ostptaed o -
comtawarion | LniBLEy of Apriculiure & Irrigstion “‘X_ii..*fﬂ,l,{l 5{\“ RN W1 [ 1. N
ey ROYAL,

;}aﬁﬁf-‘%"l sig
2

AH SAFITY 08 THEROPAMEENT OF Notional Aprviculivre Development
AR JL. SO "“ “".mfz;ﬂm.,w_ e i

A dwdporas S R FaT R WA 3N A D I AR o W R oA P R ALET A VA ST R ST e R i 5 s S e 0 A g SRS Al B Ay e e MY re S Lk A0 O -~ L]

¥
<

Darvul Aman yvesearch atation fn ¥Xstal, The o sesdusline
¢lass (dareh 197L) of 12 teatned mecharis will b vlaced at

vorional reacorch stations to work withy stotion gouipaeent.  The
original class of 12 will be followed 'y a new carollment of
15 students, and it is planned bto sraduate 1% oer year thereafter.
These trained mechanics will crovide a resevveir of talent that

; will gserve both the public and reivate soctor,

3

Pl S COMRIPTTION

A Tt e e e

{ 1. Personnel

GJOAID will Lrovide the followin: persoonel to aseist the RGA
Lo meet Lhe apread upon voals.

i

§

!

] a. Soils advisor - fertility
H .

; b Asronoay advisor - seads

! . Agroeunltural envineerine adwisor
; J, Yavw shop tastrechbor for tohe Sational Fara <nehinery
4

! Teainine Cont v

| Leras consutianta in fertiliver ond sead nnvketing as

i raraslly eeyevd upon will alse ke provided,

: i Coocaoditres

| b

; PSR will provide 6 COU for commsiiles such as the Pollowing:
: projectors, hand tools, welders.

i o

] 3 ”thlr"b)nt Tyaining

! AR LA A LI

!

: Funds included in this Projees Agrsenant are for the continuation

of participants already in training. Yew psesicipants in & 1971
Wwill be provided Cor under n amendment Lo tols Project Agreement,
as scon as bLhe quesbion of the payment for participants!
international btravel ig resolved by the A and HSHID,

Iy Other Costs

e et e et Y e et e

Repioaal mnd lnvitatlonal traved as cequirad oil) e provided
at v.¢ time of determination.
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K. 8OA COHTRIZITIONS
The tinistry of tepiculivee and Torigrtion vill continve vo provide
the necessary manpover (admioistratiz: and techaical) to carry out
the poals and targets of thig project. A oualified couwnterpart will
he pvﬁvided to each 1,5, technician. TJocal corerency from the

AFYT 1350 AL development budeet provided in ihe support of this
vroject will be supplied in tilwmely and adequate amounts to reetb
the poals and tareets omtlined in this document.

£

1

: N3 pacget (1969470) - Afs. 16,100,000

i 2349 tadget {1970-71) ~ Afs. 12,250 y»lu

! 350 budget, (L97172) « tadpet nol yel delersinsd
é

SR TONOR CONTRIFITIONS

"onors othar than the U.5, have been quite liiited in the private
sector.  Oue aren in which other dovors are actlve is in farm ersdit.
dth financial aseistance from the Svedish loternational Development
fintherity,; channeled throweh THUDP, an institute hos been estatblished
g 1a providing speclalized trainive in agricultural credit,

Jeveral "inteprated” credit pilot prejects will be implemented as a

i part of the institute's prosram beeinning in the Codaman Valley and

i Rashilan areas. The INRRD is providine funds and the TNDP is providing

| technienl assistance to the Agelenlbuea)l Development Rank (ADP),

§ The ADT is Jdeveloping and testing tuproved lendioe peoceduces, The

' developnent and expansion of farm credlt i o prevequisite to widew
spresd use ol agricaltore inputs.,
The Government of Japan has medg zvailable gome L, 700 weiric tons of
dlammoniwmn phosphate which will support the wvheat progvam,

i

RGA fundoed some 10,000 tong of urea in support of the wheat prooram,

Ao ASTIULUY TARGEES

As stated in the Project Paper (PI0OP) "National “griculture Develop-
i ment" of June 1909, agricultursl research activity targets arve to
axsist the Royal Government of Afghanistan (UCA) to:
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Increase b8 capabilities to plan, administer and conduct a
research progrom desipned tvo increase production of essential

L
a

5 food erops and crops vhat will earn or save forelen erchange,

i 2. lerreve physiesl and managerial resouwrces ucceasary for conductine
; an ggronomie, wroduction«oriented ragesreh prosyam,

? 3, To plar and conduct research desiened to ineresse the production
; of wheat and other priority food crops &:d nccecxve farmer

: income whrouph better wtilizstion of producticn lupuds,

i .

? 1 5 4 - - . TN

i o lmprove and enlarge the technical, mansgeriol and oparational

§ capabilities of the reseavch and supporting staff through pree

\ service, ineservice and forelgn training prograng,

5, Develop closer coordination of line agencics (reseacen, exteasion)
and apricultural suoply ovganizationg increasing production
through the timely avallebility of inforuation and production
inputs.

B, CGOIRSE OF ACTTON FOR Y 1971
Ruring ¥ 1971 greater emphesis wlll be given to diverwsifying the
reseavch program, Since 15606, rescarch reascurces of both physical
facilities and techaical mnnpwner have been directed mainly towsaed
wheat rezgarch, The cadre of technically compstent agvicaltaral
5 rescarch workers io steadily increasing. The wheat research wovk
: Hil1 convimie but increased abtbention mllA ba givea Lo rezzarch ins
i norticulture, other ceresl gralns, oll zeed crops, eesi crops,
: Fovape crops and rotations, crop/8011/wqter age and velationshlps,
: As a resulb, in 1350 research efforts will be dirvected spproximately
! LO peveent toward other crops with 60 percent remaining o the wheatb
i program,

Durine FY 1971, the followine actions will be wudertaken jointly by

the MAT and JSAID technical advlsors.

1. Hesearch Committee
The WAL VPresident of liesearch snd Soils will duving FV 1971
establish end chair an advigory research committes. The committee
will be composed of representation from the exlension and veseareh

Boy e (Zespuwﬁng G ; i ey tho Aganay fer latewiations) Devalapment
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of fices of the MAI coacerned with research projects, Fooulty of
Agriculture, Kabul ''niversibty ana other apencies dirsctly involved
in research projects,  This committee will create an accelerated
agricultural research propram for 1350, aid in developing the
agriculturar research part of the fourth H-yenr plan and

coordinate in-country reseavch pFOJwCLU in order to avoid
duplications of resesarch activiiies, The uOdﬂ‘LuPH will alao
advise on the summation of findings and reporting fiom ageicultursl
i rasearch,

2., Resesrch Progeamming luplementation

T™at part of the sunugl research plan to be supported by TSAID
will be jointly orepared by TOAID advisors end the President of
thee AL Regearch Moision and will be disteibnted to vesearch

¢ stations priop to optlwyl plentine dates. Pr xjurinl and

; rerionsl resesarch sweffo in Xundoz, i'-cl‘.—".“i?"-a-'j"f.'!.i e Herat,

P Eﬁﬂdl ard Jalalabsd will be Tnahnic'“?y aided by J3AND advisors
o plan and implement triezls divected toward solution of slgoie

ficunt JLocal agronomic problems, bx;eut etteotion will be given
to horticulture, coreal graln crops, oll ssed crops, cash crops,
forage crops and.rotationg, crop/soilfwatcr nse and management.,
Nata will be prompbly summarized swd reported upon completion of
each trial by the local YAL research station wnuscer,

3. Al Technical Speclelists

e T I 5.5 4 s S M P I M N A M

-

The ‘AL shall select and assisn Tive technleally quallfied
peregoniel to plen and cuide sgrleulturval research in the follows
ing fields: 1) water/plant/soi) relationshipsy 2) ceop rotations
and cropping patterns; 3) cereal graing; L) hoy viealiure; and

5) indugtrial crops.

i, Data Suumation, Mnalysis and Reportine

“ apaff of three technicelly compsitent persons will be assigned
by the MAL Ppresident of Agricultusl Research Nivision during

BV 197) for the summation, statistleal snalysis and rveporting
of agricultural resgearch for pablicstion from 211 field trials,

5. tachinery Repair Party | BEST AVAILABLE ¢ CopY

The spare partes presently in the MAL godown near the central
offices will be moved to a warehouse located adjacent to
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7., Horticultural Research

Since the beginning of the current wheat progean (FY 19606},
horticulture plantines on the several research stations have
been gomawhat neriected while resources were used alsewhere.
desearch funds will be budpeted in AFY 1350 in owdér to rejuvenate
these plantinegs an+ to initiabte ressarch trials in melons,
citrus, appleg and veretable crops. Tho MAL hortienlture staff
of 10-12 technicisnsg will execute this program at the six
rogional research stations,
SO ES 1) DA V1
Peouress o spricultural resescch for FY 1970 i@ ol o wixad nature
nt positive accomplishment can be identified,

The division of Hesearch and Dxwension into sapavate entitles
created administrative and budpetary pro!lens vabt there was steady
Laprovement in the implementation of veseaprcn tv‘a733 lareely
accomplished through the personal efforts of av increased number of
returned nnrticipants and on-tha-job trained personmsel. Relween
Szptember 1, 1969 - Sept@mhor 30, 1970, nine particlipants returned
from traivning in dheat Research, Agwonomy, Corn Research and
Research Station Administration., The President. of Research and
Tavector General of Ressarch have taken a personal interest in
providing trials,; seeds and fertilizers to oublyins vesearch locations
in oorder to mect optimal planbineg dates for both the research woxk
and foundation seed incresse. Thig element is movine Forward,

Survey forms were prepared and distributed vo all vesesirch farms
and stablons to assist definitlon of local crop problens needing
research and to assist budeeting for operational costsg and station
development . Completed survey forms from Herat, Hawar ond Kandahay
hoave rlrecdy been rebturned to the central office. Suwmation will
be done ia time Lo meelt the MAT ATY 1350 budeat submisslon,

During 1970, variety observation trlals were implemented for sorghum,
suniloweyr, safflower, rape, flax, sesaue and peanits. Diversification
from whe current wheat progrem in rice and cora will continue, A
horticulture advigor is on board and a veseavch program in this
important area la teing written.
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Physical station development continues msinly in the form of land
leveling for better irrigation, some road coazfruction, a new water
well at the Narul Amen Research Station and an office building at
the Ralkh Repions) Research Station. The 1349 RHGA budrot Timited
thege wotivities and it 1s expected that tha next vesearch vudget
will provide for more construction of necdad buildings and soms
irvigation facilitblies.

Wheat gorm plasm materials were groun at Darwal fman dariag 1970
and a comprehensive collection of both indigencus and exotic
varietics is availahle.

! whaat research, as o part of the joint “IALAISAID wiheal program, has
receilved wajor attention with 31 wheat trials dupliceted at repre-
santabtive locations within the covatry during the 1969/70 crop year,
Tore than 20 yariggqu jglding. above 6,726 kg/ha (100 bu/A) waere

; 5ﬁﬁnflj‘bh/1h0 SEa A LugggbdaifL S uroun as oreeder seed, Recommerdas
blong Tor the hivh ylelding warleties, planting dates;, fertilizew

¢ vates and other cultaral practlces hava beon vepovied fop reglons,

! Foundation seed increase is planved on 20h.h bectoces of vesgearch
land.,

. UL,S, CONTRIAITION

: TOATD will provide the followins seven technlexl adwisors in suppord
of MAL apricuvltural research:

Agronomy advisor (Reseaveh Coordinstor)
Agronomy advisor research

Aeronomy advisor rencaveh

Hervlculiure advisoy rescszch

Agronomy advisor acea (Ballh)

Agronomy advisor area (Kundus)
horonomy advisor arca (Herat)

B~

Two short berm research technicians will be provided in the summer
of 1971 if gualified candidates are avallabl:,

Othey short term consultants to assist in developing resenvch

) programg Por oil seed crops and on-farm water use and in evaluatine

{ onwooine activities in cereal erop research will be provided 4if
qualified candidates are availabie and motually agreed apon,
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{ “13,000 for comvodities in the Tollowlng
puher ﬂ Areaat et okt hand
18, chemical sovays and minoe elomenhs, Uertilizecs and

aaallancous Iaboratory aoulpmont,
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2. Participaul, Training

-

At

: Fandg Aneluaded Ao thlo Vroject Arveemant ave Por o the coutiunnation
of parti s pabs eleeedy in tretning,  dew awbs in FY 1971
g1l be o covided fop 0“333 an awandment Lo act Arpresment

P R .
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i Lion of the prymeat Loy pnrtxc1pnnﬁs’
intevnatyamnd bravel ds pesslved by bhe GA and TSATD,
3. Qkher Conbs
I
i Rapional md invivational bravel on vaguiced will be provided
: at tho Lime of deteoination.
$
", HTEONG
;
é The Moadstey of Apeicolture and Lrelration will concives wo provide
tle aveessney ampowmr (aduiaioteas ez and loch i,i_:,.fl) Lo earpy oul
; 'hs onls and tarpets of this projact, A qualificd countevpart will
! D\DVidtd to each U.8, techaileisn, lLoesl cucrency from the 13650
; in development budget provided in support of thi. gvoject will ba
% supplicd in tinely releases and in adequate amovnis e weet the woals

; and targets outlined in thig document.
Tie A1 apriculture regaacceh budget for prlor yeavs #onss

1348 (1969-70) « Afs, 20,000,000 (5235,29) aquiv., )

f plus ﬁ§0 000 Foweion ct WP

1349 (1970-71) - Afs, 12,126,040 (est, 146,196 aouiv,)
plus \u9J00 Foreim uxcLuug@

1350 (1972:72) « Rudpet nob yen detrormined,
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The MAL will provide adequate funds for procurvement of spave parts
and adeguate fuel for research machinevy ineludine trectors and
punps ., Funds will also be provided Tor the improvement of yesearch
station [pcilities as deemed necesasyy (o growth aud oupansg icn of
bhe reosevarveh program, AL commoditice procoved foo the apeicenltural
vepearen preogyan €l be malntained and vhilieod ~
spyionibaral vesearch acvivitien,
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Title and cugiogdy of those comradities purchased imder W ogroement will rest
with RGA or UBalD.

a. por Geean Shiomant-  Cleeving, hoedling, and enturwarding of eommoedities
hh"ll bes m'm,'id"‘irvl)" AT from supplier's fu“i”‘ Yy peint, Lo, denigoaated
ccean povs to £.o.h, BGA-provided vehicla ot tha ?i:'ﬁ;-‘gia_;f tarminak delivery
vl neareui the project sfte e, Desbawar awd Thomnag. Sanloiatan; Meshed,
_Emrs oy guch other leantion enbaside Afcipatstan ng UBSATL aad ROA may jointly

Y AL N O LA o T

eatablioh ag an approprints ¥ 3A10 E,mrnmy?x_ dalivevy poind fov §10 -financed
o i e shipmoents . Shipmants Wi ke wede vin Paliston noloss < horwise

! sx,,t,zila"i‘gr mgroad,

vipments;  Clearing, bauvdlug and enforancding of comyaoditios

‘ vory point for acean oir shipments vin BGeload, Lebanon, e,
Vi N ALD reviaioal delivecy padol, Lo L avonopriate alepowts

. st bo finnaced by YUSATD.

i of A Bidwoents, Cloaring. hoodling, aad Boowaeding of commodities

! feom eeureo of prm.sawmsnﬁ 20 uurgplsm* Sodntivery ot too., agerepriate

P atrports in afghanistan she!d be fipanced by TISATD . chass ave Mmrther degignated
: aa USATD sermion) delivery noduks.

Borhe Roval Governraent of Afghaniston vadaxialae to soeant delivery of commoditie

' st eny of the ahove mendionad USA B iex: umﬂ dediveve poings within the free
periog d and will nwu.ndﬂ and DAY I ard ¢ 2Rt iion aod ndl othor ﬁh&rgﬂﬁ to
? ulthmnie destination, Alshoninian,

nlé

i'..w

WIENANCE GF COMMOMYY RECOROS,

rhe recipient Minfstry ‘agency will prepare and iwoue cep i for all eswanoditios
furnizhed under this nrodzct which ave titled with the Roy! Government of
Afghanistap within 10 dows after rveceipt of these comenedities nad will maiatain
necegp2ry acnrds 10 essure proper contest and use of the commoditien for their
intendod purpese.  Thess vocuads wiM b maintoined in fSoplish and 4.1.D.
perzounch will be gxzafed ready raccess o themn upcn vauuast.

SOURCE REGUINRERMENT POR COMMOUIEY PROCT
authorizad oource of prosurement for 2l commodiidas co oy ;c! undser this }Pr@ject
Apreement will be United States oaly,w./\,gy BrAenroment. rr«,g\m'efjm,
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2. Prajoct/Activity Tlito

Objective:

duction and marketing programs.,

Course of Actions:

Alghamigtan,
for ¢«

include one U. S.
the following lings of work:
1.
available within the country.

2,

marketing technigues,

3.

gactor and HAVA,

4,

5.

¢

Apiculture iy in the beginving stages of development and appe
18 on the theeshold of becoming a valvable agricultural indusiry in

The demand for honey is high in the country and prospects
porig appear veory encouraging,

National Agriculture Develbpmem L
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To provide technical apiculture knowledge and skills to the Ministry of
Agriculturs and {rrigation {MAL), Helmand-Arghandab Velley Authority
{HAVA) and primarily the private enterprise sector iv honeybee pro-

arsg that it

The techuical services to be provided undey this project agreement will
technician on a personal seyvice contract to undertake

To prapare an accelerated ghort-range apicultural plau of work and
develop an outline for a longer range program based on natural resources

To provide the private enterprise sector with technical knowledge
and guidance in queen bee rearing, honey processing, packaging and

To expand MAI magpower techinical expertise and capabilities through
on-the-job training in areas of rearing queen bees which will result in a
more adequate aupply of new and healthy brood stock for the private

To conduct on-the-job trainiag seminarg in beekewping techniques,
honey processing procedurss and distribution and sales practices,

To agsist producers to prepare requests o the Agricultural Develop-
ment Bank for funds to expand current apiculture projects,
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ator Goaly
The Nationgl Apriculitural Developmaent Project scheduled to terminate on June
30, 1978 has focused on the following broad seclor goals: )

. Creating the technical, lnstitutional and policy framework capable of setting
in motlon a sustained increase n wherl productlon aimed at selfsguificiency,
thus parmitting increazed crop diversification.

2, Tacilitate the meblitzation of agricultural rvesources divectad toward the achieve-
ment of an increasing vole of agricultura Ia support of economic growth,

3. Imprave the institutional infrastructave through projeet assistance in the areas
of administration, budget making and porsonnel management,

Subsequent asgistance o thes Miniatry of Agriculture and Irrigation (MAT) will be
subject to agreement between the MATL and USAID on the suggested new activities

in the areas of 1) Apricultural Research, 2) Aguicultural Tralving and nforvmation,
and 3) Pxecutive Managoement Training., The Royal Goeverament of Afghanistan will
submit a written reguest to USAID for technleal agsistance in theae 3 sepavyate project
Are.8,

In consultation with USAID and other dwnerg the MAI will develop a plan of actlon to
determine the type of asslstance regulred » meet Afghanistan's agriculiural goals,

Activity Targets and Coursge of Actlon for the Peried througsh June 20, 1973
L3¢ Al 2 ;2

During the perind throagh June 1973, activitles will center ons

1. Butenslon:

SIS TUR M ISYEE R Yp 4RI

a) Batablishmeant of demonstration plots of lraproved wheat varieties in
aach provinee,

b} In=gevvice traluing for agriculture extension sgents,

¢y Davelopment of Inforiaational matsrial aod teaching alds for extension
workers,
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Ministry of Agriculture & Irrigation NAD # 21 Roeloton Moo wrfion,
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AM ASENCY OF THE SOYRRIMENT OF

AFGHANISTAN

ARAEY o,

Natlonal Agrlcatture Development

2,

dy Expansgien of frult preduction through a series of orchard
plantinga and frult tres pruning demoenstratlons,

Researchs

a) Analysges of future research reguirvements,

b) Conduct trial programs in careal graing, horticulture and soll fertility.

Development Sorviceg:

1) Fextilizer « establishment of private secior distribution mechanism,

b} Plant Pratection « pramoetion of private chemical distribution and Plaot
Protoction Assectation.

¢} Farm Machivery - aselst in the tralning of farm machinery mechanics
and ostablishment of seed cleaning plants.

U. 8. Coniributions

L.

2,

Fxtension

B RRETL TN L SN TTANUD IR B

a) Techniciang « 8 extension advisors,

b) Participants - fuands are provided for new training opportunities in
extension in Iran for 18 short-term participants and one long-term
participant in U.8.. Ffunds ave alse previded f r the continuation
ef training of participants whe are alroady iu tr ining,

oy Comwmoditiee - funde ape provided for such items as nursery stock and

supplies ag required in support of this program.

Researchy

a) Techniclans - 3 reseavch advisors,

by Participanis - funds are provided for new trairing opportunities in
Resecarch for 4 long~-term participants in U. S, and 4 short-term
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SERRR N ¢ 1 ¢
S BATUREN AID AND 306-11-190.-002
- PROAG : . o % Agroament No.
ONTIUATIGN Minlatry of Agriculture ¢ Irrigation § NAD # 21
© sigay ) Dwyue ' 3. Prajont/Aativity Titla
AR AGRUCY OF THIROVIRINANT OF ,
aomax A N AFGHANISTAN Natlonal Agriculture Development

| partlblpaxits in Iran, Yunds are also pmﬂded for the conttnuation of
tratning of participants who are already in training. ‘

3. Development Services

a) Techniclans - 4 advigors In the areas of Soil Advisor = Fertilizer,
Entomology, Farm Machinery, Agricultural Economics. Thetnrm
Ilachinery and Agricultural Economics advisory positions wili be
staffed through personal services contracts.

b. Funds are provided for rew training opportunities in Development
Services for one long~term and & short-term partleipants in U, 8.
and 3 shoxt-term particlpants in Iran, Funds are also provided for
continuation of garticipants who are already in tralning,

General:

R o ]

Participants' programs will be jointly determined by the MAI and USAID based on
the priority needs of the country and with final determination by USAID,

Other Costg:

Funds will be provided for reglonal and/or tnvitational teavel at the time of
determination,

RGA Contributions:

The MAI will continue to provide the necessary manpowsr (administrative and
technical) to carry out the goals and targets of ttis project, The MAI will provide
the necessary hudget suppert,

Title and custody of the commodities will be at the discretion of
USAID ard decided on a case by case basis,

For the Coapsrcting Govornmant ¢¢ Agency e the Aguncy fur Intematiene! Dovelopmont
HONATUARR , BAYR: SEBMATURES s PATR i
weem _ Minlater of Agx. £ Ixelgation. dwres Director USAID/A Kabul "
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Sumwary of U.S,

Govt . Contribution

Sub~Project Total Cont.-Servies PASA Commodities Partigipant
002.1 Research 153,080 - " 150 152,930
002,22bxtension 118,590 - - 10,000 108,590
002.3 Dev, dervices 61,965 2l,150 - - 37,815
002.6 Nat.. wheat Re:.36,000 - 36,000 -
Progranm
369,635 213,150 36,000 10,150

299,335

-

All other provisions of the original ProAg and revision no.l will

remain unchaprred.
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CAgricaltural FEoconomist, '

CThe vork week for technicians will be the same asg for other Arerican
techniciansg working with MAL, %ormal work week ig 3 days - Monday

TYLY,

hea Thursday and Saturday

(} 5 b 9 2

BEST AVAILABLE COPY

i s A TEE T 2 Sty TSR T AT T T AT LT AN R NN I G § LY A Tevovsenr e

x?ﬁi’iC»‘:}ﬂ N

T IR R A R I

ge/nw' 1 are avail ;A’a!'s /)
., Lf%’ /

~1~ e oAt eas

izﬁz/%%{ ,iljt%;f éﬁfﬁ.lﬁﬁﬁsz.._""“%Pfyiﬂ%/é%fy’i?%m”« /éi7

Az vrwed e LS e

r:::_v PRIt ear

Aijigﬁé

P ! .
16, For ths &»‘,}'ﬁ Feing cm;r-’a- serens eod oo
wot fgrth %:wf;lr, w2 horaby wqu

sharse R rusdr s s L T ase

J.

the Hgs 57AT n? faverreifosal Develasfhont 1. Boto of fesuwieo

| Gt

Signeture and dusos Sm::m el Bartlett Har‘vey

AT RN B TR SIS M RIS TR R BRRART Somte a7 ey

e ' isco ercactor USAID/A, Kabul

w7rners



AR T p R A R i

& ,Cﬂépﬁlégin sEQu-n - R o R wr ;‘; s ) -f-;v; 1{0080
PGHATsTAN éo&a D2 &
?7ﬂ5¢sffﬁ-:!§'vaw Mo, end Thils e o , 7
s ss T a Ty 5 . . .
Wational Agricultuore Develnmmaent %, Dovol ﬁpmm’zt Sewiees |

S A WA B 4505 b e AR S e A A e ¥ s 5 B 5

1. Bowpe of Tashates! $u

SEOBEOFROW

A SnAEe ST TR 6 eE T

fSi34
k. Dhlanibes fov whioh the Tovhales! Zocvioss sva do be Usad
Profesalonal ngsigtance in agricultural economics is required to assist the RGA
gé%,g\gemifzmg crap and livestock marketing aystems of Afghanistan and how they
can contribute to increased development of the agricultural sector.
Marketing studies are of particular importance in production sectors such as
horticultural crops, livestock and specific cereal and herb aropd. The contractor
witl be counterparted in the Department of Planning and Statistics of the Minigtry
of Apriculture and Irrigation (MAY) and be regpongible for adviging and guiding
thig department in aspects of short and long range development planning.
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The frequency and the subjects of the reports gubmitied by the contractor
to the USAID/A will be determined by the USAXD Chief of the Agriculture
Diviaion,

iR 2R We Y Aem s A N e A B L VTP Yy s S T e N R L o L L e e -

q'g 1‘3(1"% [RE2T5 16 bofos nmhu 1] ("' “"‘?I‘Nyﬂ’ MO S ﬁ.h ztf&*! 1o c‘\' Vi)@“d’ !d Qf u'i? i JPJ ﬁ"‘"ﬂmrﬁ”' Crauraatony x Pae 1“ ‘"‘“H“ﬂ 4\93“"‘?: i
ppanpsary crava cafarsnne Sloclt $9.61 shavo. §

Pertivent background laformation wselul {0 the contracior would include
the National Agriculiure Development pyoject 306-11-190-002 PROPS,
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CEALD will provide the contractor the same administrative support and
allowances ag thoge provided other American personnel of the Mission,
A1l facilities in Afghanistan which ave available to USAID dirvect hire
perscusiel and/or other comiract teams will be made available fo the
contractor.,

The RGA will provide the necessary intervational travel clearances.
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Description (continued from Page 2)




n,,;-.«nks( EETTRE
\ !
FeEn

AP Y

-CORTIHUAYION
8HeET

¥

PO SYLnn,

PIO/T

B T W PO SN SIRPRPN. o

Iadivate bleck

wsumbars,

19,

D

st =

TITLI OF FORM

e SR REIEME VRS ey g PYRUEIN N R

S e L

BEPARTUERY OF STATR '3; Teotheor (B tosvensa | Pace T ov ¥_paces
AGENLY FOR S W OIS S ey W
IRTERNATIONAL DUEVELOPOHONY 1. Cu “\q“;ei!ng Country 2.9, Cada Mo,

AERGHANMISTAN. L.

b, Eifs cH* Baia :":‘ Amen&mmt‘ 3
f } thﬁrmma’ on Nm..w ;

e R R Y

PROJBECT IMPLEMBN- % Frojest/hatlolty o, cnd Thi
TATIOGN GRDER/ National Agriculture Development

TECHNICA L, SERVICES 3¢ Mevalaomant "ﬁervicms

Ueo ivis form m“\pi_»i.v fa h\.m'ut"*wn mwi:m h; m, !)h:“ nf a Plﬂ o } m‘\ h .

financing of Technical Services {coutinued from page 2)

CORT UST?'I‘JIA’I‘I*M (5718771 - B/15777)
Balay Sy 5717 S17,318
Post Differential 70%) 3,464
Alip Passage (3 rwkmu) & 10 Lm .8, %, 2560
P»r Diemn {Int'l) . 300

B, A r)Y - 175 Tbs each traveller w4 1. 400
‘f--:ims: - 7,500 lha, Net 2,431
Avtomobile o i, 100

1surance Premivm 1 150
lvh cellancous ', 681
Fdieation Allowance ‘ i, 600

$ 30, 000

BEST AVALABLE coPY




e

Po/y

P - 1972

- ,;_;  Pp-AAt-433

' h&pg"ﬁ-‘via_:inr;;twﬁ}w«

DEFPAETVIENY OF $TATS
AGERCY FOR

QURDER/TECHRICAL
FERVICES

ITENRATIONAL DEVELOPRENRY

.

. s.,eop:v eHz\q Country

Afghanigtan

'Pégé'!: of

1 :“’r“@?‘:‘,

2. F‘lﬁ/‘i Ha.
B08 00 2~3 ,!,0316

3. ¥ Originol ot -

PROJECT IMPLEMENT ATION 4. Project/Activity He, end Title 308,14 2190002

National Agrisulture Development
4. Development Servines

.

‘ b’!ﬁ"ﬂ!ﬁuﬂm 5. Acﬁrrasf}m}wn LT I

e e R et

Leeal Cuezrngy

6. A, Alletment Symhat and Churge ' &8, Funds Ailottad tor 7
Ta-1181.004 25450+306-00«69-21 (X3 ALDw (] Mission
7. Dbiigerien Stetus 8, Punding Peind (Mo, Doy, Yol
{7) Admirigrotiva Reservation ;,:M....'%:;‘ Sohebligsdisn t ~ From o .
%A Seevige o Brart Mo, F“w, ¥z} . 9.9, Conmplation date ol Serviess
NA (Ho.; Doy, Yr. ’
Baswaon .. and o B8 T/ 3
0.4, ?"‘3?“3& Aesisn ﬂ.msamc«:?mg Pe—’eicip&nng Ag\mg;y Dtrer:
L8 R AT est ™ Countey (..ew%uws' ) Ssrvies Agrroment
(0.8, Astesirad Apes T -
AID/% ) |
b"(ﬁh’l{s«‘e ¥ “inatizing - (1) %)) (3) (4}
3155 & } _Froavious Tosed o dncrsese  Dacragso Totel to Dote
E ?$
Montmuss 2 Batiare - .
i A Dutiers 21,816 31,818
r'ﬂ‘f--vq- MR P N O e 2 B et L U s L WA L E S Tt
Flasaping 8. U A-Qunod

¥
1 Coeparating A, Csendonpan?
fLonniy SN e crn -
Cantrtbutiona o t
4, Oiher
A IS G DA M AL § A B L L AT LTINS A A A DL DR VAT Y A AR £ 6L 0t L IR TR e e PEAAT S LATAST TR SN A At S z

13 Minuton

Raferancos

Proig
NaD# 20
Rew, |

€. Insvugtians o Maberis

s Merwall.

The proress of Shis PLO/T ia 4o provide funds vequived teo fully
fond aoabrast Na. ATD/mosa-542, for ths servises of Mr. Douplass

A 3308 TR B

i'h Clasranses - g u?ﬁw Symbel, Hgratre end Doz for ot Hezeavaoy (‘!cru,mcss.

;‘b. Thea ape Hizoitars b the ecqpn of ey ey beadnl cotly + {eguete ;;{9 Ear o sareleas roondsred are ovellehie .
i jf“ 4%; a
4 " ” '/ﬁf;wff e 5{ ( / o -M;Léé_a/ ' 7/2;2 -
. 4 SO ¥ Ll /Ay
!Fef cops of werk Hios lihin i sureluw of fhe ﬁi“lsréag arfice gad R
cagrsé pvad & m’”%m»

ﬁ!}(

i
7
24) z/élwt?’ﬁwm ,

A 47_

Ap/np

e }

S

AD/ 4

T S, e o R i L RS S LR R
¥y

Ve

VA

k8, Poo the seepprolivg eeuntvy:

se? ferth heraln ave hevaby aproed

The torme w38 conditions

7. Eer the hmweax fer Imsrgmionad wélesm@m 10, Dote of insuavey.

Stgneture and davor

Yittor

Fa,

Tiolet Diragtor, BIAL/A

Signasures Bar“lat'@' Harvay // h/’ 29/ 72 | ‘A '. }




. U AGENTY ) %:‘Gimmsmw roge- e Poges

, IHTERRATIDUAL DEVELOFPHENT ?. PIO/T No. ‘ 3. Griginel or

PIO Ay 306K L 3 2031 Amandrment Ha, moamrd 0
’ EVR S Y SO AR SN A T 4, Frajact/ Activity Ho, fru:? Title 30()““ 11“190‘3002 N

NATIONA L, AGRICULTURE DEVEIOPMENT

) Repearoh

¥y 1972

o S b 5 1 e e A o b et A3 WS 5 o e s - -
LIS TRIBUTION § i, -.ér,x garigtivn Srabui &, A, Allotmant .r)rmmi ‘snd Cherge 6.0 Funds Allotred to: .
72-»119.10@@ 254=502306~00-69=21 (T ALD A (3 Mission

B R T S SR S M 1 OB A Errr i, T RO 2 i

:Pimci u%;gig }fsd i J

5. Funding Povlod (Mo, Doy, Yl
mont

2 From

% 9.5, ,éevm‘%ﬂ!ﬁm dme of Servicas
£

E

{dlo., tray, Ya)

ipQiag

Aganey

. y
TELNGN?
it e D OEAT R R R b e, A GF AR I8 KBS NEHIY R o DS rex
" .e% H)/ Vf
> e ) {3 4)
i ] maraasy dzzr0000 ietd jo Date
; e i AE R el e BETRQEE L
| : !
s : 9,000 9, 000

3 e e ey e e L e e ket Das i e e o s s LR

|
; !
{2edon | g e ,
Tadwrwncan o AV W i :w-m.twei. g nnd enecute judividual contracts for the services

regqussiod heveain R{-mz*tz.i.: rpent af v t~~»;wemﬁai andidatos shonld he coordinated

Frodg ﬂll“’:v\??ﬁ’ik Mive 0 Ye Mimme, NESA/. The larger agriculinval enlleges of major
1
L}

NAD # 20

Rev, whea! growlng states amd cora held states ghould be informed of this work opporiun
O ' s, i iy 1 hiat
BTl %mo l"“agms:}"“& U prs mx ms wﬁ&llﬁ:‘é& of candldates. Proference will be given to
candidaien fax - *:;v% fon faxming wsthods. Floal selection of candidates

will raas with »’fu ?ﬂiﬁs:&;iuu

The work weak 'é%w thene fechnliclang will be the same as fox other American
teocholeiang wadking with the Min f‘.saé:z:fgf £ Agrienliuve and Irvigotion,

)

U TG FrY L T T pa

B PR ‘:lb“ ey
Vé(n%:‘zﬁ;ﬁ //)7/ } ’

ZURS FPECNS e TR ST REYF T «mum‘nwwlrr.muxcans

- oy A
Al Joba T,
T

T, Tae senpe of worl i with
apaTgeRsd m;;c.,f;,n dn-m’——ax, 1

A(g Qt’; : - a¥ Oilh ,{“i i ' Q@ﬁ

W i ey

4il29172

S AP AN i ”'N A B e e £ R S A g ms St v A - e
g- / “9,,1' P L/ 4
) ;’
-, L
Y £
AD/LP 2 S B , »
1%, Fer e Pmpavrﬂnzﬁ evuptry: Tho e gnd andtiang 17, Far the Agaagy fer InraraAtan tl‘?vwomgmq 67 18, Dwie & lnpeance
gt danth bizvnin g hovely sgresd 0 N\ § _
4
t ' 1 ¢ . -
S i . .
~ g Li/29/72
Sipnsture d 4wy b5 _ Red

JE R "

EXASS BN LR RO AL TR S W RV I

?‘9!})! fode b #‘f

st Bax&!eit Hawcav.,_mmet:or. SAID/A




x

&

i

R
T

ALD 185301 {362

LONTIMUATION
SEaY

FORH Y1180

TR A K R B i S

DOPSRTAENTY OF 57AYE f’m} Wailrahoot é{ fosiance PAGFZA OP G PAQES
ATENDY ¥07 ,;.“Slw _ 7
i STERHATIONAL DEVELORARNT 1, Coeperpting Ceuniey 2. Cad{; No,
A ¥GHA NfS’l‘A E . 7 7
’ 2.5 Effu:h g Dale 2.e,
TITLE O pomd !\AI‘P‘ :’0, 1992 moﬂg"m' oR Sx;\aﬂdmom
PROJECT 1

DULEVMENTA ‘I‘}() N
. B Actiy 1o, 9! 3l n -
i @m;.; /TR CHEICA L 4. Projazt/Aativity o, ard Thtle §0Ge 11109002

ERVICES NATONA L AGRICULTURE DEVELOPMENT

TR -

tadicate block
numbera.

Um ih!a ff-m 10 complaty iua ln?mm:nlc:n @ qu!wd I eny block of o PIO or PAA form,

U SUUUUP . . .- 2 S .. S
19 A, u..;bju:&iu?. -

The purpose of the Techniesl Servicos requestad in this PIO/T is to omploy
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praparation of .\(h@:m dain der publication.

B. Desceipiion - One of i:’iss J.jear cifficuisles in the way of vapidly expanding
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Agriculture and Irrigation, but the primary responsibility will be to the USAID Agriculture
Division, Apriculture Research Branch.
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“Bagle requivements will be met by RGA, Limited additiona) faeilities, if and when
required, will be provided by USAID asg indicated in Block 25,

#waStalt Housge facilities will be available where guch facilities exist, Hotel
tacitities will be used where available. (Basgse for per diem).

Intervational travel, economy clags, and intersetional-travel per diem will be paid
in U, 8. dollars, while local travel costy and per diem will be paid in local cure
rency af ig customary for all divect-hire employees,
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€. Conwnnnts

USAID will provide these contract employees the same administrative support and
allowances ag those provided other American Personal Service Contract employees
of the Mission.

Contract employees will be quartered in the Kabul Staff House; however, if other
government leaged quarters are available it is possible that employees may be
aggigned occupancy in these units. Other facilities afforded direct-hire employees,
i, e. Commissary, mail and pouch, eic. will be made available,

The RGA will provide necessary internzl travel clearances,
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The finr]l report of the tenm will be submitted to the RGA In time for a review by the Cabinet
and the team will bo expected to provide explanations as requested pxiox to departure from
Afghanistan., The RGA will provide counterpaxts who will work with the toam so that
coptirity can be maintained f additlonal assistance s required subsequently. The report
will note deficionciea and present recommendations on the points listed under 19 B of thus

PIO/ Y,
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Domeastic produciion of whest in Afghanistan has vot been sufficient fox the past decade fo meet
domestic vequirements, However, with increasing use of fertilizer and improved seeda, it is
anticlpute 4 that whew sell-suffictency will be reached within the next few years. Changes in
pracipitation lovels can cause relatively large swings in production, howover, and the RGA
intends to build up reserve stocks in surplus years, store and sell in deficit yesrs, Reasonable,
rolatively atable wheat prices to both producers and wnsumers is a policy of the Goverwment

and a goal of the

Ry 3 [ IS TERY AT RE v

overivnent is to aceelerate the diversion of agreicultural production into indus-

trial and exprrt crops sad/or livestock production, ‘The FPD handies the RGA's wheat imports
and has purchased some domestically produced wheat n the past with about 30,000 tons being
the roatimum for any one year (abmoat 11,000 tons were purchased in CY 1972), The F2PD now

has wealk managemont,

is poor’y staffed and motivated, lacka authority over provincial offices,
(continued on Page 6)
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Responsible to an RGA Commission composed of the Presideat of the Food Proourement
Department and repreosontatives of the Mintatries of Agriouliure and Irrigation, T‘luancep

n@o«»pmmmﬁ‘?.%mw:y Lfedagn D¥icial

Minlster of Finance ox his designee,

¢, AID Ligisnn Difictels

Food and Agricultural Officer, USAID/A or Ma desiguee,
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Techniclans are entitled to all benafits and logistic support on th same
basis ns USAID direct-hire employees.

Comiissary, recreation faciiities including staff house facllitles, malling
and dispensary privileges will be made available on the same terms and
conditions au accordsd to Direct Hire American Personngl.
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&, Cegremanta
# Svaff house facilities will be made available whers guch facllities exist;
however, 1f other govermment leased quarters are avallable it s possible
that employces may be assigaed occupancy in these units., Hotel facilities
can be uged where availabie (base for psr diem).
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v whaet Lo be selensedy
~ "s."?‘iw‘sz% procurenment, storage, end distrtbution wmethods md procticass
2werye Stovky

- How Ly caleulate u;:mmm“iw sizneg of a rese
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cousuMpiion, purchoages, otc.

2y The Implemeoiag Agerl, fncluding: ‘
- Progent legel statas of the FPO, ils degree of autonomy ond to whom
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- Progent inteyonl ovganization of the TL, manugement, ond acepunting

gystermssy
- Future girvctorve aod regponsibilities of ¥0D in oxdor to impleraeat price

stehilization policy effectively,

3}  Technizal nssistance needsd to implement vocoromendationa, including aveas

LV
of oxperiise requirved, tratalng, asd traiming programs noeded,

Continued frn Page 4:

maintains poor records, and does not keep itself informed. It obviously needs to
he much changed before it can administer a Wheat Reserve Program with any

degree of efficiency.
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ProAg conbract oxr other arrangements for tha position described in the PIO/T.
NAD #21 There is no specific allocation of time belwsen the Impact and Benefit-
Rev. 2 Jost studles since much of the data needed for the former will be
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A, Dbinesive for which e Yackolce! Jorslecs o ta bo Used T2 cOnduct impact and benefit-cost studias
of the operations of the Afghan Fertilizer Company, the findings of which will
be used to help asscss the operaticns of the Company. i
B, Dsecelgiima * ' J
Tha scope oi work for the Impact Study will include developing numerical asbimates
of the effact of the operations of the Afghan Fertilizer Company (AFC) up to
October 1973 ont
- Apgregate net farm income of the agr:culture] sactor;
. dxabrinutlon of aggregate net Lfarm lncome as among farm size
(parhaps no more than three classifications); and
- net incoms of commarcial farmers who did not use commercial
fertilizer. .
The study will alsgo include an analyeis of the distribution of denefits arising
from APC operations between the rural and urban sectors,
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The Impact and Benefit-Cost studies may both be included in a single final report.
The Impsct study report will contain basic data tables, methodologies and assump-

tions Aemployadﬁ findings, policy implications of findings and recommendations
which will be prepared by October 1, 1973. :

The Benefit~Cost study report will contain the methodology., findings recommenda-<
tions, and conclusions.

The report on the benefit-cost analysis from the viewpoint of the National Economy
will contain a statement by a recognized aubhori.y on welfare economics on the
soctal benefits and costs te include, how to value them, and the rationale for

the inclusion and valuation.
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AATLTA Y, SIS AT Ve itz

Bachgrownd intarmation (Additional tnfarnuation usniul ¢p dutbivized Againt ond Proggatitee Conisataes we Partieinotbug Ageoey; 1
neceEsery crosy rafernce Blosh 19.{(d) nhore.)

The operations of the Afghan Fertilizer Company (AFC) will be assessed in early
Octabexr 1973, The assessment will take into account the findings of the Impact
and Benefit Cost Studies. A good part of the data that will be needed for the
Impact study will also be needed for the Benefit Cost study. Past studies

and secondary data will be heavily relied upon by the consultant although

some bime will need be spent in the field collscting primary data. It is
important that the researcher be familiar with Afgharistan and ha{ some .
knowledpe of, a feel for, and the ability to assgess the validity of, secondary.
data which will be used in the study.

24.

Ralatienship of Controcter oy Favizipoting Ageozy 1o Cesparaiing Countey and 35 AID

A, Raletionshipe s1d Raspansibilitiss

8. Cosporating Country Liniscr Dificiol

C. AID Lisisen Officiats  USAID Apriculture Divisgion, Soils & Fertiligzer Advisor
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Commi.ssary, recreation facilities including staff house facilities and mailing,
privileges will be made available on the same terms and conditions as accorded.
to Direct Hire American Personnel.

The Contractor will be provided the same administrative support as those provided
to other American contract persgonnel.
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{2 Commonts
# Staff house facilities will be made availlable where such facilities exisbs

however, if other goveranment leased quarters are avallable it is pogaible
that contract employee may be assigned occupancy in these units. Hotel
facilities can ve used where available (base for per diem)
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In addivion, the scope of work will include a five-ysar fovecast of
the impact of AFC operationg--based on the AfC's projection of
fertilizer distribution and other inputs which it will cause to be
made available, e.g., credit to small farmgrs--on the same items ag
listed above plu% fr » additional item of emplovment opporbtunities
in agriculture,

The scopas of vork for the Benefit -Coat studies, the mebthodology of
which will conform to USALD puidelines, will include:

Benefit-cost analyses of the operation for both of the AWC

the national economy and the users of fertilizers (a) projected
Lo cover a five year period and (b) to cover the period

ending by October L1973 assessment time,

cSpucificabion of the costs and benefits to includeg the
raticnale for their inclusion and how to value them, e.g.
aceounting, internal, world prices., The socilal cosbs and’
benefits ineluded in the national economy analysis and
thelr valuation will be approved by a recognizad authority
in welfare cconomics. -
It will be the responsibility of the contractor to obtailn
thig approval st the contractor's expense.
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