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Ao Ju.ti!'Ication anod tuceusi 

'11he ecouoV of hlih anistan is bascd on agricaltural prodaction. The 
rtamt Ailiificant iv,-otments in this econoy rimst then necessarily relate to
 
it ,r',.itural in-.iiLo arti. the ro,,l,.arit out~at.
 

flecd 

d t.(:c}:nieal ! :i~ed-e ~became alarent, as re:3earch positivoly identified the
 

tih for imIproveri-bu In the distribution of -lricltlral inputs 

sl ecific resposi>s to tiw,,,ne ilp:lts and erionsion demonst-ated the economic 
:jdvcnt~,es-o 0i their ise to the U',.wn farimiero I he private sector - ill play a 
crttica1 role in !.ejr distr baton and in stioUlatin., the a-ricultare sector as 
a .he v.wal oveznioit of (.£:amristar (i:7A)itas rcecoinize.0 the potential 
of ,I< private .soctor in its 2hird ":ive Year Plano A major expand Td role for 
private invest:iert i. im inte,,ral part of the I'lan's stratelryo The !: 'Als ;linistry 
of !,. ric ,Itre a-r-id 'rri,:at.Ion (-'AT) does not c irrently have the reqlireo professional 
C:,;,x:PiliiCs to :,-co",.lidh the raece,'sary tashs nor doos this capability exist else­
.ihere ".ithin the ;,'A c.: ti; coit.r.':r as a whole. 

P'eve1oym,t Jer-ices ;a: initiated In ,ove;,iber 1967 (iFY 63) as one of
 
t tVro, }.nlt crilat& activiiUet. ioecarch, "-xtension, and !,eve]opi"ent Services under
 
the Liinreli 'rojecL 02 - ":!aticrnj . ricilture lievelopmient".
 

:ni 'aifi.carice of Dntended ie.;,,-s 

ecouctIt i:. cte that durin!7 t!':, iif of this :)roJect - .eting of agri­
c-Liltural inipmts ~;i tra,.ifere -to ti!.)rivatt sector, The arketing and
 
distriolitioa ofi id W-1l uued
0,.irtilizer oeed _,e initialiy to manlfest how this
 
CL'I X; dom1 t.ir,,: oettiu: a , itt , for the .aorizetinrig -, "ithin the private sector ­
o: 	 ot'her aricii~tirn. iopits iocesswry 1-o kxpauinlr and accelerating agricultral
 
,r* iictiono
 

An atdqctate nauDqiter of coi ,otorit fam miaciinery operators and meclianics
 
for both y'overniwntit and private or.anizstionv 'would rksalt fron the establishment
 
oi i aricujltural , a):inery tra l1ijii institateo
 

tko 1'ro,]ect 'farge ts 

ito follo:in- tari,:iAs are contribatory to the overall progra goal of 
econirc -iroAth a it rolat.s t.o zi,!ricultro0 

1 7,; and Cra';e the developrimnt or in the 
areas of seed roluctionq proees::ir-- anw (istr10'aton, fortilizer sales and distri­
bution, a'., ricaltural c1.ahical sales cnddistrlibtion, and general farm production 
support inputs0 In order to achieve thi,s tarj,-w the r',tA will need to adopt nd 
execute policies w ich will ceate a climate favorable for private mterprise. 

!ruaote Q;ou 	 agri-business 

J.I3Lxi& VIMF 
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2, To or;anizc adrKI plnce in operation a rovornmert 	Seed I(epatration 
of suchand Certification Scrviceo A blueprint for Uie establisluent a service or 

a e:cy -aill be provided to the 1MI and assLstanue given for the establishment of a 

n-.ional seed laboratory .Ath the necessary rules and .;twdardo, and the personnel 

to operate the facility. 

itnyovement association or siailar oi'ganizetion3, To orgn.nize a crop 
to promote productLon o7 par-. seed by interested farmers or airi-basiess-iinded 

1
inivi ahxls or groupri 

TIlmose orm.ninat, ors wil be establishrd as farmer-orientd seed improve­
rm.itL ta5s;ociatio~ns 

Lo 'to train by FY 72 a technical and 	operatini-g staff of instructors in 

1''ru ::"C JCinir* rep:ir tLcLniqau:ij, r.ainteuan,-e and operation, :L sequently, the 

m:-ct'f o isiThiO',Ors will be rcS.mpnsible for traininrT a field level staff in farm 

"*;Jd~iinqy;rlai:7, prvvcnivc iai1tenmcc and proper operation° 

operation,J wnhasis:ithin this tar,'ret iust be placed on the 


rc;emtive -iaintena, ce :nmd repair of agricultural prodction and processing
 

invi.u.n Lcvels of OatD0 


In ourr for tne above targets to be mat and as a prerequisite to con­

must (1) formulate plans and taketinijin; IS.,o mport of -ti's uroject9 the 4P.f 

mfLectlive steis to phase ot its stu,sidy on .,'ertilizoer ancd akel oppotunities 

ila le to private indivi., taln; to "Iaportand sell fertilIzer with an adequate 

:ill. ance for profit; (2) provie the necessary annual budget for the achievement 
0: .a1e tarrcts; (3) provide the necessary coant.erp-arts and trainees for both 

incentives by . ,O pants -n in-sey.vice trani:; 	 and (h) provide produotion 

on the major fcod grain - wheat,
m1maid il fin: an adeq.aate nu:,,rt price 

E. f.4;nral Approaci nn,! Plan j2 Action 

As stated in the projeec tartets, thi.; projact is directed/ ard building 
wich isthe a,-ri-business sector of the Afg-han eccnoiiVo In an agricultural economy 

based primaxily on si, sistence pial.tction and in transition from this level to sur­

plus production requires tie similtaaenus developflclrt of certain basic activities. 

In the initial stages the folu ;Ln:;i'wuetamental elements will be addressed: the 

supply of Ijasic inputs s'ich as fertilizer aud i 1 .JmUVcd seedp the development of 

basic mechanical skills for the operation and oaintenance of agriculturally-related 
of agricltural produce,maciiinery, the stora-e9 procesisin and iarketini: 

This project will reoruire th ansistance of an ux estimated i1 man years 

of advisory services, along -with aim estimiated 212 man years of participating agency 

teawm services in (1) fertiliver and q1-ricultural chemical marketing; (2) development 

JNGLiSSIFI 2J BEST AVAILABLE COPY 
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of a nti industry; (3) tbo training of a cadre ol' richanics specifically oriented 
to airtcaltaral mchinery; (4) and in-service training of operators for this 

Partic tlant training; in tht U.S. amvt nearby countries will be concentrated 

iii thene four areas. 

II. 	 ;v.ii'ii; &"i v ,{:%g 

A, 	 Pro;-rur,. Relation 1;etveen Project Targets and the
 
Thn.i I~iive-teai Vln (.ev9
 

1o ''h, t-otetitl of the private sector lhas bon recoc(nized in the Third 
Fi'.h:z'v V'i3nn, An ex,nm!n:c role for private inveslrunicit is an integral part of the 

2,, *;ef-sli"VLciencyin ,Aheat by 1972 is a Pajor goal in the Aive-Year Pln 
dii taret is at.tainal{o only i" t:to necessary ini.ats, e,, seeds and fertilizer. are 

Jo An incrc,-s- in both ime quantity and quality of agricltural exports. 
)ri',arily horticiltiral crops,, .S ex.:ctir in the 5-year period ending in 3.972o 

he Processed ve;.eta le oil,, are imported in considerable quantities 
u:-cl :ear. The ive..'ear Plan calls for acceicrated proirais of oil see crops 

.hie are (h*si.,.. to relieve i..-i LQporaLiono 

(J Tacles to .;vtrro:ie tor 4. Project to be Successful 

Io Tii.. db. ficiacy within iL !.!eveloprcitt Y'ervices section of the ",AIg
 
A U. :'itl' r.mit~ o. and for
q~iL~t 	 t,:,interr:arts stadents t-raining0 

'2,i qhu t,. cc o i'L.tzalished djisri!ationi channels for agricultaral
 
2, t% i theco.itryo 'rn,3_oftation, for ex-iple9 rantres from adequate
u Li.hiu 

i h..ays to aniGal m)ck( trails in many production artaso
 

3, The inaidequacy of existing short-term agriculturAl production credit 
• : P.:' -izjn riavr ri±.s nearly impossible the videspread use of agricultural 
ii ,}v.l; i!c 3 iWllprove(] seed an.d fertilizer° 

t.' ,rosent r.,u:(!; aridL uet fiscal administration has difficulty in 
wiovidin.- Wtainl:d and timnely financial support to tie varioas segments of the 

p)rojic!. throt, hout d-lc year0 

UNCLASSIFIED
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III, 	STRATI 

A, 	 Approaches or Techniques
 

The first 
 Of this project isnecessary to 	 to identify the componentsattract private enterprie3 and theat samethe ::overnmcnt a;encion durin 	
time define the role ofthe transition from 	novernment to private eperationwith referricc to agricaltural inputs°
 

Thu stratoer to be undertacen daring this interia poriod is 
 to developan a,-ricullral inpat distributio. .;ytcr and administrative capabilities within
the ",AI which will hasten a lateral shift of these
sector for procurement 	 rtsponsibilities to the privateuithin c ;irntry distribution end sales, Consequently, itplannxi tha,. the tactics within 	 istin transition poriod will 	follow a course ofaction alof, those linesg 

1. 	 l'stahli, h effectaalan :asic organization within theas a 	functional institUtioll in adminittoring to serve 
and irrportinar 	 the required retailing, 

!AI 
distributingof anricu tural inpitso The developmtent, of this institution is beingexecuted with the :pecific knoiiledge Uiat 	 it will be relieved of these responsibili.ties 	by apI;roxcifiatcly FY 72, Thereafter) this institution t'ili assumrie the proper
role of uinlertn ini 
 the regdlatory res ncibilities within the government. 

2, !,xpand the pr.esently limited "bonded dealer" conceptestablish durin: 	 so as tothe next, two ytars a vationwide network of village level retail
agricalural 
 input dcrerohipu.
 

30 Continue to seek ard 
 solicit private entrepreneurs to umdertake thesole 	responsibility for istri.oution of agrici.iltaral inputs. 

h. Comvrence to shift responsibility for tue distribation of agricultural
inp tob which are preseni-.ly locate;d in provincial ;i.nd re;:iaonal
over to pl'ivate ezitrel-fwneaws level !1AI warehouses
w!,o in turn shall serve as distributors to village

"bonoed dealers",
 

5, Continue to phase oat the present subsidy polizy androspon-sitility 	 transfer allfor the i'.portation of required agricultural inputs to the private
sector,
 

,o Ac a result of this cooperation between tbe government and theprivate sector dlistributiou of afnicultairal inputs will be achieved in a satis­factory manneri, thus penaitting the vIkI to assume actively the fall responsibilitiesof a 	remilatory nature which are rightfully normal duties of grvernmenrt' 

t;ithaut proper preparatory work, the iLpact of a large increaseproduction upon traditional marketing 	 of wheatand storar7During the past 	
can be calamitous in Afghanistan,crop 	year and in uiiture years Afganiutan will experience increases 

86.EianL • 
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in crop food grain rroduction, but the mnrkting network and storage caprecty have 
not been prepared to cope with the increased proluction. 

The fooi deficit psycholog~y which underlines ruture planners aMd policy 
makers to anticipate these rosa-lts is not limited to developing natiom . Also, 
the slowness with which the LootI deficit psycholofgy dies has important consequences 
in terab of ooveniaa.nt pricing policy, The fact that agricalture, even semi-sub­
3itoncfc a-ricaltare, doe3 re.puind to pric% is only gradually becoming accepted, 
ilut the shock which qaantJP ffltoMd oduction may have on domestic prices has not 
been zufficlently appreciated, D(o4nward pressure on pric% especially whcre trans­
portedion is dcfici ent and, storage inadequate, r ay in fact be so severe as to have 
a dItsincentive effect on producers0 

Premature discorae w'z.t could prodace a revision leading to a slowing 
tp of procxaction or even a rejectlon o£ tiie new technology. 

Although re.iable data aro not available at this stage, Afghanistan 
appears to kbe approaching self,-vufiiiciency in food and possibly surplus production 
of wheato , Uier assistance in the problems outlined above will be needed at some 
date in tUhe near futUre for dch Ahfghanistar, likely will request J.S. assistance, 

'i-rtictpantu uillix-, trained in the ,;. am neighboring countries, 
This trainin: -ill relate ,-rimarily to the R('h's role of esta!lishing quality 
standards and administration ef thUse lctandsrdso Private sector development will 
be assisted thrc,.gb conzrtati,)n leti JIhAID technical sdvixors. 

11. Cooa rabin - Country!Leadership 

The responsible individuals within the Ministry of Agriculture and Irri­
gation presently are encoara.ing the involvement of the private sector in the 
distribution of anric Itral i.nrputs; hiowever, the real leadership in the develop­
ment of private enterprise is to be provided by the private sector itself, This 
leadership ifill conuLai,:tly be sout iht out and nurtured in order to carry oat this 
project successfully, 'Tiie past. role of private enterprise in economic development
is not well establisho(:, avJ therefore, is vaguely anderstood, A few entrepre­

neurs. however, are now Le-innin.- to emerge and the prosi-ects for private partici­
pation in the econoey is 5ri*r-hter now tlan ever before, IRA officials stifl tend 
to be over cautious in [.lnnnin and involving the private sector in developmental 
schemes.
 

Cross_[elationsij4J9C 

An adequate and continuous supply of improved agricultural Inputs, as 
identified by research, must reach a sig-niflcant number of farmers in order to have 
a raterial effect on agricultural output, The extension mwrvice has the function 
of extending technical informiation, developed by research, to the farmer. Once the 
farmer has the knowldgc of the potential of the inptits1 he must have a source of 
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supply in order to utilize them. !xperience has demonstrated that in developed
 
countries the ouppl:.; function can best be performed by the private sector. Private
 
sector distritbution in the key to the widespread use of lproved agricultaral inputs
 
and has a definite influence on the effectiveness of both extension and research,
 

A close liaison must be tmintained with the Private Sector Development

Project (0 17) to avoid duplication of"efforts arid to magpnify and enhance the
 
results of both projects.
 

The A, icalta al ano Cottage Industries Uank,, wi the assistance of 
IPRD, ani the agricultaral credit pro-raw currently bei, developed in the ifelmand­
Ar.,handab Valley ,i.erion (Project 090) will also play important roles within the 
['efernl t'rau,:Wrk of this project, Credit is one of the key components of a'uccessful pr'r" "'', 

Tariet i o. I 

timoaraL, -rind pro'iote the d evelopment of ag,i-business in the specific areas 
of 2eed, frttliznr anei a,',icultural chemicals, '1his includes seed production,
procesain., and storae, csalo 'istribution of all three inputs. Qtler wijor
;.....i such as .,r,.-etin:: arin credit, must zlso be taken into account. 

7iW, .1'A :m'u ;t ad.j.p and execute policies w.Aich will create a climate favorable 
t'! ',rivnt'- f.nterprise hi,, will initially require an attitudinal change on the 
§!.rL, .' auy personnel involved. 

s.,. ,a, of s fUtin., featilizer from gove.nipnt operation to the private 
seciop .-:,OAI, Le vieued in its historical perspectiveo 

iriller distrilutio, in Af!;haniotan i somewhat unique in that it calls 
for i!. ustablisi:,.ent of a national distribution pattern iii a ,country with virtually 
no estolished national distribution charnelso* According to the M1AI 9 the first 
sinificant ase of fertilizer in Afghanistan began in 196O, It was Imported from 
ti e *SHR and used pri.marily on sug[.;ar Ineots, cotton and Srapes, The lack of adequate 
r,.-soarcd1 data at the ti-. left the Afghan farmer to his own devices. 

In the crop years 193,. 64 and 65, very little fertilizer of any kind was m­
porte:d into Afighanisten° The Aif was distributing what fertilizer it then had on 
hand. 'a ,roers -ained experience , d emand Increased,, particularly for its use on 
cash crorz. s,uch as -rapes. 'IAen the improved fertilizer-responsive Mexican varieties 

*Coments on fertilizer distribution in this PROP rely heavily on a special report 
by Charles il "Jenkins2 "P,-, posed Fertilizer 'arketing Organization for Afghanista" 

January 1969. 

.NCLASSIFIE 
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of ticat were introdared1, rosearch results became available and agricuitural

extension inforation was disseminatedp the demand for fertilizer Lapow­rose. 
tation of fertilizer was be:,an again this time not only from the ;1:3SR, but also
 
from Pklftan and the .Ji,, istriution.n hotieverp remained in the hands of the
 

The 'Al reco.'nizes the limitations of i'overrment diatributton of fertilizerj
trrice, it :iis unilertaken in Ui- (1,410 a-rem;nts of 19b7 take steps to shiftto 

fcrtilizor responsibility to the private sector. The '4A1 cannot be expected at
 

over
iAhis -ine to tarn irxi.diately to tiie private sector respisibility for impor­
tation, distriKttion and sale of all fertilizer° T1his pgoKram should phased
te 

over the next. Iwo yo t'5 because (1) a transition period will be required by the
 
, ovrn,!X..t txo .vt, rirje the exaC t pol.cy as to the furare role of subsidies;

(2) the ise o." A'.rtilizer is relat.vely ule!w, arid will r-,qaire a period of time for
 
.1;( Cafrer to ';Lit cuplete conifidence in,its broad use; (3) the . .xtension
 .:'ervice will ha: to reomaiti the prlhao so;rce of infori.wtion as to fertilizer use,
 
at l,.ast until .ivzLe ,ivalers can be trained
 

•bile projc.cL ,d fertilizer corAsw-r.tion is definitely related to tie amount of

th. new *exican Thcat varieties that are bein.: planted, it is also a function of
 
Lhe existin liviitations in tiiu '1AI rarkeLini' structure such 
as administrative 
;aa.1:,'e!-:nt and .)rO)Uti.; capvloilitieso it present the I-LAI rewains the sole
 
ip.jo)rtr-listribator O, Cortilizer and tha principal sales agent. 
 Governient per­
!-,mnel I-ave little ex,.:erienc#- in thte skills reqaired to operate a multimillion dollar 
. j'l :',rranizat.iotao.
 

)n .- e l' 'prih'wentaliasi. the 1LU hs developed wjith the Nanparhar private
OX' raT- sall , iy no-ri-d individuals, of seed and fertilizer, Adequate inputs,

hbjical and technical, ere )rov4ded alJ the outcome was quite successful. 

Lite ..ani:arhar plan revolved aroand the fonvation of farmer villae comaitteeso 
Villce o areas ;.wr;: cornhiM.id into sections consistin-; of two or more villages.
"hese sections L-ecolae part. of lar;,er uits called blocks. Thus, the entire 
ii;arhar re-ion is cooperatively nriganized. 'he admiistrative organization for the

rarketin', o' fe:rtilizer is coviw-osed of 'armpr representatives rcm village areas. 
These reprosentatives are aphointed by farfaer co,rniittees, 

There are three representatives from each section and they meet to form the
:.drinstration of U.e bloc,,. ilhe rej-ional asse.nbla ?e is composed of three ropre­
sentatives appoint"I fror the bljci representatives° The primary function at 
this time of the apjoiritod rei-rusentat,Ive adninistration is to facilitate the 
distribotion and sale of fectilizer an'! otAier agric iltural inputs. To date t}o
conmittee's most pertinent oasine-.s is that of selecting bondholders who serve as 
the retail outj.)t, for aCricultural iniuts to neighboring producers. 'Me 3AI now 
plans to extend the saccessful aspects of the Wangarhar experiment to other regions.
The .lerat arni Kabul regioas have been instructed to develop a distributicn and sales 
profram based on the tlangarhar ex~rience, 

I NCLASSIFIED
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Since then MId i ll be invol'-d in fertilizer Importation, distributicn and 
silos on a ,;radtwlly declininj, ,,a-is it is planned that direct, astistance to 
'1l will ,a p ased out by FY 1973. The main thrust of 1.S. advisory assistancep 

if called for after FY 1973, will be to the private sector. In the next two years 
zh,, .reatost responsibility of 1. I will be in the area of fertilizer importations 
-Aith Istribtition boini, tarned over on a step-by-step basis to private entrepre­
nours and retail sales hein- conducted t,.cough the distributor's selected retail 
o IlOtS, 'lie fature do iand for fertilizers iy farters of Afg)anistan will increase 
at. a rnpi;! rate, Ilenco,, it uil) require ontinaious uptading of MAI orZani­- ne 
zation and a rapid e:pnnslon oi Ahic privato ;ector to ret adequately the projected 
de-vind for fertilizcrso -khile it is the pi'imar.r plan to shift fertilizer impur­
tation, distribution and sals over to the prival . sector, it will nevertheless be 
extreiely inportant to ;!iintalzi an efficient organization within t~x 0l I to fill 
tiu 1gap 2 5iLould one occur, between the atnount supplied by the private sector and 
"ie Lmticillated nationllde. requirement, it is of uVLiost importance that assistance 

p,. to 1A.[ durijn, this cvitic.)l transition p xiodoprovided tie 

Tar,,et Jno, 1i 

r'ani:'e air pat, inLo eperaticn an effective governr-ent Serjd rte~istration and 
,'LiiicaLion 6erviceo oi-r ,n eft'eciive ope;rabions, this ;;oild include (1) a policy 
:ittee.; (2) le,,7islation; (3) a fuundation seed proi-ratt a seed latratory, and 
:;eer! re ,istration and certificati ri srvice0 

i'0 in:.reduction o;' thle short-strawed furtili.zer-responsive varieties of Mieat
 
.... -2 created; poto-tlal for self-safficiency in iiheat prodaction for the
:hani.tan a 

.;, The parity oi corTent i!yroved varieties and the ne6f varieties subse­
, tL.U, rel:.naoed ,y resuarch !ni's; be !'aintained t,. sopport the present wh at program 

!:'.; erience elso,,here hnas proved that this function can be performed best by
 
* over-rnt-opc t,.ted national seed regulatory agency. General plans have been
 
•Ira.na up, so, -. personnAl ;ssit-ned and coin.miodities procured for the first three 
.;tops lited a:ove tlu 1.11 will proAde the additional inp ts in terms of 

*crsoniel, bud ;t, umildings aiv! equilpent for !ieetIng this target, 

Target i Oo ilA 

Private sector -.articipation can est i'e enlisted through crop improvement 
j.sociaLions or a si;nilar organi.aiAo, to pr'oote production of pure seed by 
interestcd -'anmprs or ar-ri-husinesi.i-i Jnde individuals or groips, 

As stated in Targ;et Ao. i, expwerience nas proved that the seed regulator 
f-nction is best carried out by a government or -anlzationo Experience has also 
de.-onstrated the value of seed inmprovoment ausociations made up of farmers, seed 
producers and private seed distributors. Coxnercial seed will be produced by 
privito prodaceru wnile f'oumdation seed i.roduc Aon will be a governmental function, 
The develolpment, implementatiot and opration of te total seed program should be 
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an outgrowth of both tho government regulatory organization and private seed­
producer associations, 

There are carrently a number of farmers taking au active role in producing
 
e wheat. Thse individuals will form the nucleus for organizations as outlined 

in this target0
 

Tar at 1 o, IV 

Develop the technical and operating competence of a sufficient number of Afghans 
in farm machinory operation and mintenance in order to maximize the utilization of 
farm ,,achinery for increasing agricultural production. This involves developmnt 
of a training; center which is fully equipped and staffed° 

To ,ziuumizethe full potntial of improved inftits (seed, fertilizer), harvest­
ing the increased prodaction in a timely manner and processing the resultant output 
r-equires the inuroduction and utilization of modern machinery. As this machinery 
is imported the necessary skills for the operation, maintenance and repair must . 
b- developed° To Dchieve this target a national training center has been established, 
oriented to agricultural prodaction and processing machinery, It will require the 
training of instructors as thie first step in the establishment of an institution to 
prov-1de a cadre of mecanics skilled in the maintenance and repair of agricultural 
,,tichineryo These trained technicians w-ll be placed in both government ard private
Optrations thro;hout Afanistan. The MAI must supply an initial group of 30 

students with a second group of 50 students for the second class so as to keep the
 
center operatint? at fall capacity0
 

Farm oqui xient operators will be reqired to operate equiffent in the field. 
These skills will be developed through the training of personnel on the regional 
x 'erimental fartiso 

The third area in uhich training will be required is that of procuring, ordering, 
warchoasint: and dislu sing spare parts for this machinery. Personnel will be 
trained on the jobv in linistry warehouses to perform these tasks, 

11, COJS.,-' OF ACTION 

A0 !J S. Inputs
 

Personnel
 

A total of 26 mn years of advisory and participating egenoy teem services 
are estimated as the required technician services to this project during Vf 1972 
FY 1972 and FY 1973, These would be as followst 

1NCLASSIFIM
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Fertilizer distribution and ctarkotirO 3
 
Seed production ani markoting 3
 

3Agricultur.4 anoignw 
Agricult,,ral economist 3 
?&intonanco tralnirnj 2 
Participatin agency team 32 

Agricultural ocon.. st 
Grain Gtorage spocialist 
Grain transportatlon speci.!st 
Auditor 

In FY 70 and FY '71 approx-imately 12 participants wll be sent for tvaininge 
In FY 72 and P1 73 three participints Ail1 be tralned* So o participants will be 
sont on short-term observation tours of private SectcT agri-indus'trios in other LDC's. 

Participant training falls generally Into tho ragulatory fields of weod 

fertilizers nzm choricalsv as %..llas academically tralimd ongineers, Short-term 
observation tours of agricultural idx~uttri.es$ and otherparticipants 	v=-ald be givwe 

development felds pertaining to agriculture. 

COM-CKItieS 
B5otuen FV 1971 and FY !973s aprToximatoly $IOOO far each technician per 

'ear will be reqiiired to supply the educatlonal and demonstrational materials to 

support each techniclanv Transportation or roplacmcrlt vehicles ostlratod at $6OOO 

will also be recquirod, 

oudetry. Ma Lonitic Suwt 

currency budgetary support toTho :CA is recuirod to provida the local 
this project to ptzrcdo foreign exchangeo, ase'nable te indivdual prograns undcr 

is unable to provide In addition.nocessa'/,, for offshore c r.cxlitics which AID 
to the :'AI or( "ar, budget vuhich finances salaries, operation and mairtonanco and 

ci;r recurrlr activities, a devolopment budget for these new project activities 

11 urovide adec,:,-te fundnq For pla od growth. 

Countartsad Ptci 
the AI rustIn order for dovelopmont services activit.es to succoed, 

a nirium of ono cualifiod countorpart to %rrkveth each AlD-,providd taoch­
-rcv2do 
nician 

Tho 77,1 muist 	 also provide a miniur of 12 qualified participant-c for 
for the period FY 197071, An additional 3 porticipantsout-of,,country training 

UNLASSIFIED
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will he required for PY 1972-73, 

C, Other Donor Inputs 

Uan the U S. b~on quite limited in the private sector,Ponors 'ther have 
other donors are active is in farm credit, Def:'nite steps have

One, area in which 
assist in establishing agricultural credit. With ausictance ftoro

bcun taken to 
and staffed for providing sp-cialized1:10F, an institute has been established 

tra ininf, in arricultural credit, Several "integrated" credit pilot projects will 

Le Litplemented as iart of the institute's prograra in tiie Kodaman Valley and baghl1n 
provid ng technical assistance in 

area,, The hIh) is providiiin funds and J.1i is 
and Cottage Indutries bank of Afghanistan and in 

rcor,-anizinf the Ariculture 
testing improved lending proced'eS. The development and expansion

developing and 
o. fana credit is a prerequisite to wdespread use of a;g;ricultural inputs at this 

t ivJ- " 

assistance in food processing.'ksia Foudation has provided technicalThe 
concentrated primarily on raisins and other fruit processing.'Chese effort's have 

D,, A)propriateness of Scale 

8inc: the scope of this project cannot be definitely defined due to the 

many chan-ves in a developing agricultural economy, the present size of the AID 
to absorbconsidering the ability of the RGA 

pro.,anm is at a near optimum level, 
of an economist.

various inputs, Additional assistance has been requested in tertas 

not fall exclusively within the realm of this project


filtholitj6 this assistance woald 
As the private secor development becomes

rovide conci ierable uidanceoit woid 
of a reality anU! With the exTected increased ability of the WA. the proLrain

,1ore 

will I e Tradually phiased out by F1( 1973,
 

of 1ctivity to Prodace iesultsF,
"0 

A nuxbcr of concrete results are carrently in evidence with other major
 

stef.-,s seen in the very near Zuture. Although the content and strategy of this
 
possible, in the final analysis its 

project have been as carefUlly evaluated as 
efforts and the enthusiasm put

ultiaate success will depend on the -3A and AID's 


into its i.mplementationo
 

UNCLASSIFIRD
 



NONCAPITAL PJJ.T'T VNDI:4 (OPRLIOA'o. ; .t uP DATE October 1969 
Table I Original X 
C(UNTRY Afghanistan Rev. 10.~~Project 	 )o. 306"11-M9M1,3 

Project Titlet 	national Ariczdt.irai "emlopment 
services 
17
 

Fiscal Years Ap L/G Total Cent Pesonne! f.orvo Particimnts Co- viitier Other Costs 
,ri %'78 a.T.XFI Dir Cc 'l -C'I ,r COff 

AVencies , Ag I.J. Ac. 

Prior
 
throagh
 

j Act. FY 1969 

. Opero
 
FY 70 Aew Projtct Starting FY 1971, 

Oudg,
 
FY 71 TO G 365 - 117 172 21 h5 - 6 - 4- tr
 

FY 72 TC a 336 - 113 172 21 15 - 6 -	 ­

B+2
 

FY 73 TC G 253 90 1h2 - 16 - 6 - 4
 

SAll 
Subs0 TGC -

STotal
 
SLife TG 959 325 436 h? 76 -13 - 12
 

I/ .emrandum (nonadd) columu 



TaNationalTable] Exchgfete 31 -Afse75 

Fiscal Years AID-controlled 
Local Currency
".S. Country-
owned owned 

Other Cash 
Contribution 
Cooperating 
Country 

Other 
! onor 
'unds 

(,0oW) 

Africulture Development :'ervicgg 

Projcct ::o. 306-11-190-13 

Food for Freedom Cor.oditiee 
:-Ietric CCC world 
Tons Value -; 10Arket 
(CoO) Freight Price 

Prior 
throagh
Act. FY 1969 

Oper.
FY 70 New Project Starting FY 1971. 

n 5 udget
FY 7. 

FY 72 -

MA 
B+: 

NA 

20 

240 

4 

P +2
FY 73 NA 240 

c, 
All 
Subs. NA -

< 
Total
Life - NA 720 

| ,. 
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PROPOSED OOC JZATION OF ThE SaD SECTION OF T:'E GA/V4AI f EVF.LOP4iT SERVICES BRACH 

P
G~res ident 
Research & Extension 

I
Development ServiceslF Director eneral 

. -

Dieco of Foun- Director, Natioa rfrDirector Policy Comit-
44 I,,, DL-etor .daton for SeedOrFertilizer Seed Program tee Training&ohkshop 

(See following oages)/ ndu5trY sei. (See foUowitig pagz-a) 

Dg.tor Asst r irecters tRegional Aie D 
Seed Law Enforcement Seed Analysis r'or FudtoSeed(frOeain 

UM Processing and Seed Production & -
Warehouse Oistribat.on 

Laborers Roguein.g, Crews 

4+ ! ,..,1 ,+° 



PROED U'GAfIZATIA~1 (W T:1r :IATI':;Lw "LU , It Ck1TER 
WPAIR SHOP OF HUA/AAI DMVELOFALUTT IJ0,11Ck BEWCI 

President I 
deseauch Z kxtension 

AND 

Director General 
DevelopmenTOServices 

• I 

FAccounting Section Foremen trM 

Techicanse Instructors 
... 

chanics M 
olaw 

,,,I ,a 



PROPOSED ORGATIZATI Y.? T!E FERTILIZER SLCIVIo OF 
WA/?4AI DV.VbIOPIIIT SE.R'VTC& BRA:CH 

E President 

Research 4xteflsiofl 

I Director Ueneral 
Services

Development 

Director for I 
Fertilizer 

horing a - Director f or IL-gional Directors 
hous an Accounting & Fiscal of Fertilizers 
TransTrtatiol , 

i, (all 6 rgos 

I ~ coninI 

I 
i 

rstaffv StaffFscalI ....
S 
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