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I, SOMAGY DRGCRIPTION

A, Justiflcation and tlccessity

The econony of Afyhanistan is based on apgricultural production. The
most sinificant investiaents in this econcmy must then neacessarily relate to
erricaltural inmuta are the resaltant outpat,

ihe need for improvem:nt Jn ihe distribution of apricultural inpats
ardd tecknlecal kowledite becowe agparent as reuearci positively identified the
sreciflic responses to these inpats end extension deuonstrated the economie
advanlates of their nse to the afphien furser. 7The private sector will play a
critical role in tneir distyribation and in stizmldating the asriculture sector as
a wole, the foyval overnaent of ¢{phanistan (i©'A) has recogsnized Lhe potential
ol «he private seclor in ils ihird Tive Tear Plan, A major expand.d role for

X

privete investment is an intecral part of the Vian's stratery. The it2A's iinistry

17

of /ric:ltare and lerijavion (A1) Jdees not ¢ irrently bave the required professional

copmbilities Lo wecon lich the necessary tasks ner does this capability exist elsee
Laere ithin the 3°A ¢ the comtry as a whole,

"evelopmenl services wos initiated in .ovember 1967 (i'Y 63) as one of
turee interrelated activiliess deccarch, “xteasion, end Tevelopment Services under
the wibrelia Vroject CO2 - “laticna2l r -riculture vevelopment",

. Cinificance of Intended iesulis

It is expecles that during the 1ife of this »roject warketing of agrie
caltural inpats ild be traasferred o tiw: yrivate sector, The warketing and
distrioation ot roriilizer and seed will be used initially to manifest how this
con e dowey tiws setbineg a pattern for tihe oarueting - within the private sector -
¢ oothier gpricaltural inpuis necessavy for cxpanding: and accelerating agricultural

woddaction,

(84

An adeqaaie nuacer of competent farm wachinery operators and meci:anics
for voth sovernment and privete organizations vwould rusult from the establishment
0oi an anricultural mechinery tralning institute,

U  V'roject 'Targets

The following tarpeis are contribatory to the overall program goal of
econotic ~routh as it pelates o asriculture,

1. To proaote and oncoarcye the developmant of agri~business in the
areas of ceed production, proces:in- and distribution, fertiliger sales and distri-
bution, amricaltural chemical sales ond cistribution, and general farm production
support inputs. In omder to achieve tiils targe. the A4 will need to adopt and
execute policies w ich will create o climate favorable for private enterprise,

JAGLASS § F11ED
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2., To orgonire aml place in operation a Covernment Seed Replstration
and Certification Scrvice. A blueprint for the establisluent of such a service or
s -eney will be provided to the "Wl and assistance given for the establishment of a
nutional seed laboratory with the nccessary rules and itandards, and the personnsl
to operate the facility.

3. To orcanize a crop Lmprovement association or similar organizetion
Lo promote productlon ol pare seed by interested Yarmers or apri-business-minded
iniividuals or pgroups.

Phese orronizations will be established as farmer-oriented seed improve=-
rient. ngsocitations.

Lo o train by FY 72 o tcehnleal snd operating starf of instructors in
faru machloery repair teclniquesy wmeintenanse and operation, sabsequently, the
avetf oF insieachors will be responsible for training a field level staff in farm
machinery renair, preventive malntenance and proper opexration,

iajor ¢ phasis vithin thils target must be placed on the operation,
reventive -sintenadce and repeir of apricultural production and processing
merinerya

N, Hinimam Levels of Qat

In orler for tie above targets to be met and as a prerequisite to con-
tinuine 1,8, sunport of itis mroject, the I must (1) formlate plans and taie
cftective stejs to phase oat its subsidy on fertilizer and make opportunities
cwailable to private indivicaale to import and sell rertilizer with an adequate
allocance Tor profit; (2) provide the necessary onnual budpet for the achievement
0" i~ otated tarcets; (3) provide the necessary counterparts and trainees for both
gservicl pants ane in-service treiningg and {})) provide production incentives by
maintaining an adequate sunport price on the major Tcod grain - wheat,

e

Eo twneral Approach ond Plan ol Action

na

As state! in tho projeco targets, thiz project is diracted’iszard bullding
the a;ri-lLusiness sector of the Afihan eccnoly. In an agricultural economy which is
based primarily on suhsistence prod.ction and in transition from this level to sur-
plus production requires ihe similtasecus development of certain basic activities,
In the initial stages the folluwing: iunvanental elements will be addressed: the
supply of basic inpats sich us fertilizer sud Lmproved seed, the development of
basic mechanical skills for the operation and waintenance of agriculturally-related
macninery, the storage; procesain;; and marketin: of agricultural produce.

This project will recuire the aassistance of an #ix cstimated 1l; man years
of advisory services, alon: with an esbimated 12 man yeors of participating agency
tean servicea in (1) fertilizer snv ugriceltural chemical marketing; (2) development
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of a send Industry; (3) tho training of a cadre oi' mechanice specifically oriented
to asrtcultural inachinery; (4) and ineservice training of operators ror this
muchlinery,

Particu.ant trainins in the U.S, ant nearby countries will ve concentrated
in ‘hese four areas,

L. SETPLIIN o FHVTAQHNENT

A,  Pro;rum Relation ietween Project Tarpets and the
Tnlwi Five-Vear Plan (lev,)

1. ““ne potential of the pelvete sector has boen recornized in the Third
Five-Year 1lan, An expsnded role for private invesiment is an intepral port of the
Plan's stratesy,

2, uelf=-su’ficiency in vheat by 1972 is & major ool in the ive-(ear Plon,
“his tarzel 1s attainable only ic the necessary incats, e.. seeds and fertilizer,; are
sapplied,

3. An inecrease in both e quantity and quality of agricultural exports,
nrinarily hortienltaral crops, le cxvectiod in the S-year peried ending in 1972,

i, FProcessed verctavle oilc are imported in considerable quantities
cact year, The Jive«iear Plan calls for accelerated prooraws of oll seed crops
~hich are desirned Lo relieve Lhile iaportalion,

Dustaeles to uvercone for the Frojeet to be Saccessful

1. The deficiency, within tiwe Yevelopment bervices section of the NI,
A adeqaate sl permoaent couanterparts and stoudents Por training,.

2, ‘ihe o osence of wstavlished distritation chamels for agricultural
pots widhin Lhe counlry. runsportation, for example, ranges from adequate
©1 ladays to aninal pack Lrails in many productlon aruas,

3, ‘The inadequacy of existing short-term egricultural production credit
1o one fV-ohan saraeer makes nearly impossible thie widespread use of agricultural
iieaans sach a5 improved seed and Tertilizer,

L. 'The [resent vudyet and {iscal administration has difficulty in
providing sustained and timely financial support to the various segments of the
projoct throa hout e yoar,
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III. STRATIGY
A, Approaches or Techniques
t.
The first m:ﬁ:ﬁsm of this project 1s to identify the components

necessary to attract private enterprisc and at the came time define the role of
the :.overnment agencies durin: the transitien {rom novernment to private cperation
with reference to agricultural inputs,

The stratepy to be undertaken during this interim period is to develop
an amdicultaral inpat distribution system and administrative capabilities within
the “ATI which will hasten a lateral shift of these rusponsibilities to the private
sector for procurement withia country distribution end sales, Consequently, it is
planned thas the tactics wilhin this transition poried will follow & course of
action along these liness

l. btstablish an effectual basic organization within the MAI to serve
88 a functioral institution in adminictering the required retailing, distributing
and importing of arpicultuiral inpats, The development, of this institution is being
executed with the apecific knowledge that it will be relieved of these responsibili-~
ties by approximately Y 72, Thereafter, this fnstitution will assume the proper
role of unrlertasing tie cegalatory recponcibilities within the government,

2o lixpand the presently 1imited "bonded dealer® concept 80 as to
establish durin: the nexh two ye=ars a hationwide netuork of village level retail
agriculiural inpat dealerslips,

3. Continue Lo seek ard solicit private entreprencurs to undertake the
sole responsibility for distrivation of agricultural inputs,

s Comnence to shift responsibllity for tiue distribution of agricultursl
inputs which are presenily located in provinciel snd re;;ivnal level “AI warehouses
over to private entrepreneurs whio in turn shall ferve as distributors to villape
"bhonced dealers%,

Se Continue %o phage vat the preseat subsidy policy and transfer all
responsivility for the Luportation of reguired agricvltural inputs to the private
Gectoro

Yo Ag a result of this cooperation between the government and the
private scctor distribution of agricultural inputs will be achiaved in a satis-
factory monnery, thus pemitting the kI to assume actively the full responsibilities
of a repulatory nature which are rightfully normal duties of gevernment

vithout proper preparatory work, the iupact of a large increase of wheat
production upon traditional narketing and storag: can be calamitous in Afghanistan,
During the past crop year and in future years Afghanistan will experience increases

MRCLASSIFLED
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in crop food grain production, but the marketing network and storage caprcity have
not been preparad to cope with the increased production.

The foed deficit peycliolopy which underlines future planners and poliecy
makers to anticipste these reosults is not limited to developing natioms . Also,
the slouness with wiiich the food deficit psychology dies has important consequences
in terms of vovernment pricing policy, The fact that agriculture, even cemi-sub-
aistonce amriculvure, does, respond to pricey is conly gradually becominz accepted,
i“ut the shock which q;mntm’;f“ﬂ’ %ood production may have on domestic prices has not
becn sufficlently appreclated, Downward pressure on pricey especially where transe
portarion is deficient and storage inadequate, ray in fact Le so severe as 1o have
a dlcincentive offect on producers,

Premature discoura;ewsnt coald produce a revision leading to a slowing
up of procuction or even a rejection ol tie new technology.

Although reitable data are not evailable at thie stage, Afphenistan
appears to be approsching seif-zufriclency in food and possibly surplus production
of uheat, Yurther assistonce in the problems outlined above will be needed at some
date in the near future for which Afphanistan likely will request iJ.S5. assistance.

Participanty vill be trained in the 1.5, and neighboring countries,
This trainin: will relate primarily to the ROA's role of esta!l ishing quality
standards and adnministration of these ctandards, Private sector dsvelopment will
be assisted thrcueh concaltatiosn with JSAID technical edvicors,

It,  Coopuratin;: Courdry Leadership

The responsible individuals within the Ministry of Agriculture and Irri-
~alion presently arc encoura:’in;; the involvement of the private sector in the
distribution of arricalinral inpuis; iowever, the real leadership in the develope
mant of private enterprise is to be provided by the private sector itself., This
leadership will constauntly lLe sousit out and nurtured in order to carry cul this
project successfully, Tue past role of private enterprise in economic development
1s not well establishu, and therefore, is vaguely understood, A few entrepre-
neurs, howcver; are now vepinning to emerge ond the prospects for private partici-
patien in the economy is brichiter now than ever before, RGA officlals still tend
to be over cautious in plarmin and involving the privaie sector in developmental
schemes,

L, Cross ltelationships

in adequate and continuous supply of improved agricultural inputs, as
identified by research, must reach a significant number of farmers in order to have
a materia) effect on agricultural output., The extension wrvice has the function
of extending technical information, developed by research, to the farmer. Once the
farmer has the knoulezde of the potential of the inpats; he must have a source of
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supply in order to utilize them. !xperience has demonstrated that in developed
countries the suppl;: function can best be performed Ly the private sector., Private
sector distritution is the key to the widespread use of iwproved agricultural inputs
and hes a definite influence on the effectiveness of both extension and research,

A close liaison must be maintained with the Private Sactor Development
Project (037) to avoid duplication of efforts and to maunify and enhance the
results of both projects,

The Acriculta al ano Cottage Industries Uank, with the assistance of
IiD, and the agricultural credit program currently being developed in the tielmande
Ar~handab Valley .erion (Project G%0) will also play importanti roles within the
reneral framework of this project. Credit is one of the key components of a
successiul prorriiia

IV,  PLihleD TARGWEL, ROGILES, OUTPITS

Tarcet 10, 1

Yneodrayrs and promote the development of agri-~business in the specific areas
ol seed, fertilizer and ufeicultural chemicals, This includes seed production,
procesoingy and storace, sale oned distribution of all three inputs, Other wmajor
Lreasy saell as nmarketing and eredit, mst :lso be taken into account,

Y 02 mst adupt and exceute policies wihiich will crcate a climate favorable
to orivate enterprise, :his will initially require an attitudinal change on the
~orie of auy personnel involved,

Pae o task of shifting fertilizer from governient operation to the private
gecior aoule e vieved in its historical parspective,

JSorbiliczer digtribution in Afvhanictan is somewiiat unigus in that it calls
for il cstablisicent of a national distribution pattern iia a country with virtually
no estoblished national distriuvation channels.s Aceording to the 1A, the first
sinificant use oif fertilizer in Af;hanistan began in 1960, It was imported from
the JSSR and used primarily on sagar beets, cotton and grapes, The lack of adequate
researcil data at the time left the Afphan farmer to his oun devices,

In the crop years 1903,.06L4 and &5, very little fertilizer of any kind was ime-
ported into Afphanistan. The ‘Al was distributing what fertilizer 1t then had on
hand, s growers pained experience, demand incressed, particularly for its use on
cash crops, such as prapes, iien the improved fertilizer-responsive Mexican varieties

#Couments on fertilizer distribution in this PROP rely heavily on a special report
by Charles R, Jenkins, "P,. posed Fertilizer Marketing Organization for rfehanistan®
January 1969,

UNCLASSIFIED
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of uhcat were introduced, ruscarch results became avalluble and agricultural
extension information uas disseminated, the demand for fertilizer rose. Inpor-
tatlon of fertilizer wus be;un apain this time not only from the I55R, but also
from Fokistan and the J,5. idctribution, hovever, remained in the hands of the
AT,

The "AI reco.nizes the limitations of rovernment distribution of fertilizer;
ence, it nns undertaken in the 1 L0 acreemonts of 1957 to take steps to shift
fertilizor responsibility to the private sector, The YAI cannot be expected at
Lhits time to tarn over inmdiately to tue private sector responsibility for impor-
tation; distribation and sale of 41l fortilizer, fThis program shiould be phiased
over tiie next two yesrs because: (1) a transition reriod will be required by the
covernaent to ceternine the exsct policy as to the future role of subsidles;

(2) the use of .‘vrtilizer is rcletively uew and will require a pericd of time for
the farger to wiin cuwplete couflidence in its broad use; (3) the “AI ixtension
vervice will bave vo rewain the priue scarce of inforuation as to fertilizer use,
al least wntil private ocenlers can ve trained,

#hile projecicd fertilicer consw:ption is derinitely related to the amount of
thie new -exlean uhcsl varleties that are bein: planted, it is also a function of
the exiscin; limitations in tiw AI marketin;: stiructure such as sdministrative
manacrenent and promotion capatilities, it present the Al rewcins the sole
Laporter~iistribator o' -rtilizer amd the principsl sales agent, (overnment per-
sonnel tave little experience in the sidils required to operate a multimillion dollar
Soaply ormanization,

noen experimental lasis, the ‘I hus developcd with the Nanparhar private
foctor retall salesy by vecded individuals, of seed and fertilizer, Adequate faputs,
toeinphyeieal and technicsl, were provided am! the outcome was quite successful,

The -.anjarhar plan revolved arcand the Tompation of farmor village conuittees,
Ville:e areas uers combined into sections conslisting of two or more villapges,
vhese seclions tecone part of larcer anits called blocks, Thus, the entire
danzarhare recion is cooperavively orpranized, Yhe administrative organization for the
marketing ot Tertilizer is cowposed of farmer representatives from village areas,
These representalives are appointed by farmer cowunittees,

There are three reprosentatives from each secvion and they meet to form the
rduministration ot the bloek, the reional assemblage i composed of three repre-~
sentatives appointed from the bloek representatives, The primary function at
this time of the appointed representetive adninistration is to faecilitate the
distribation and sale of fectilizer and otlier agric ltural inputs. To date, the
commlttee's most pertinent imsiness is that of selecting bondholders who serve as
the retall outlots for agricultural inputs to neipghboring producers. The MAI now
plans to extend the successful aspecis of the Hangarhar experiment to other regions,
The .lerat ami Kabul regions have been instructed vo develop a distributicn and sales
program based on the ilanparhar experience,

UNCLASSIFIED
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Since the MAI uill vLe involved in fertilizer importation, distribution and
sales on a pradunlly declinin; bacis, it is plenned that direct asuistance to
Al will e phased out by FY 1973, “The main thrust of !I.5. advisory assictance,
{f called for after FY 1973, will be to the private sector. In the next two years
L - preatest responsibility of MAI will be in the arca of fertilizer importations
with Jistribution beinpg turned over on a step-by-step basis to private entrepre-
neurs and retail sales Leiny: conducted tirouph the distriiutor's selected retail
outlets, iie future denand for fertilizers vy farmers of Afghanistan will increase
at. a rapi! rate, lence, it uil) requive continuocus upgrading of the MAI organie-
zation and a rapid cxpmsion oi' :he private sector to meet adequately the projected
demund for fertillzers, hile it is the primory plan to sihiitt fertilizer impere
tation, distribution and soles over to the priva! . sector, it will nevertheless be
extrenely important tc mmintain an efficient ovgunization within ths AAI to fill
thie pap, sihould one occur, betueen the awount supplicd by the privote sector and
the anticipated nationiiide requirement, It 1s of uiwost importance that assistance
ne provided vo tne I duaring this critical transition period,

Tarret o, 11

roanize aw put into eperaticn an elffective Uovernment Hewd reristration and
wruification vervice, Por an effective operation, this uwould incinde (1) a policy
ceoittee; (2) lepistation; (3) a fuundation seed program, a seed laburatory, and
-~ seed re ristration and certificati.n service,

The introduction ni' the shortestrawed fortilizer-responsive varicties of wheat
o i hanistan ereated a poto~tial for self-sufficiency in wheat prodection for the
voedsn,  The purity oy curreat iwproved varieties and the new varieties subse-
¢oontly released by rescarch st be maintained t.o oupport the present wh at program
Aoaenban,

saperlence elscowhere has proved that this function can be performed best by
« overnzent-onerated national seed repulatory agency. General plans have been
Aratar up, some persoin:l nssipned and comiodities procured for the firset three
steps listed arove, The I will provide the additional inputs in terms of
;ersonnel, bud; ety ouildings and equipnment {or ueeting thls target,

larret o, Lil

Private sector participation can vaest be enlisted through crop improvement
sssoclations or a cinailar organization Lo promote production of pure seed by
interesited farmers or arri-tusiness minded indlviduals or groups.

As stated in Tarset ilo. LI, experience nas proved that the seed regulator
fiction is best carried out by a povernuent orj:anization, Exporience has also
deronstrated the value of seed improvement associztions made up of farners, seed
producers and private seed distributors. Coumercial seed will be produced by
privete producers wnile foundaiion seed produc.lon will be a rovernmental function,
The development, implementation and operation of tie total seed program shouid be

SICLASSIFLHD
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an outgrowth of both ths government refulatory organization and private seed-
producer ussocietions,

There are currently a number of farmers taking au active role in producling
necd wheat, Thase individuals will form the nucleus for orranizationa as outlined
in this target,

Target No, IV

Develop the technical and operating competence of & sufficient number of Afghans
in faorm machinery operation and maintenence in order to maximlge the utilization of
farm machinery for increasing agricultural pruduction. This involves developmant
of a training center uliich is tully equipped and staffed,

To waximize the full potzntial of improved inputs {seed, fertilizer), harveste
ing the increased production in a timely manner and processing the resultant output
requires the introduction and utilization of modern machinery, As this machinery
is imported, thc necessary skilis for the operation, malntenance and repair must
be developed, To sclhieve this target a national training center has been established,
oriented to agricultural production and processing machinery, It will require the
training of instructors as the first step in the establishment of an institution to
provide a cadre of mechanics skilled in the maintenance and repair of agricultural
machinery, ‘fhese trained techniclans will be placed in both jovernment and private
opvrations throachout Afrhanistan, The MAL must supply an initial group of 30
students with a second group of 50 students for the second class sc as to keep the
center operating at full capacity,

Farn oquipment operators will bLe required to operate equipment in the field,
These skills will be developzd thyough the training of personnel on the regional
axyerimental farms,

The third area in uhich training will be required is that of procuring, ordering,
warchousing, and distu sing spare parts for this machinery, Personnel will be
truined; on the job, in 'linistry warehouses to perform these tasks,

Y, CUJRSE OF ACTION

Ao Yo b, Inputs
Personnel

A total of 26 man years of advisory and participating sgenoy team services
sre estlmated as the required technician services to this project during FY 1971,
FY 1972 and FY 1973, These would be as follows:

INCLASSIFIED
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"v
Fortilizor distribution and marketing
Seod production ard markoting
Agricultural onginser
Ag:icultural econonmist
Miintenancu training
Participating agency toam
Agricultural gconorist
Graln sctorage gpoclalist
Crain transportatlon speclalist
Auditor

Pogticipants

In FY 70 and FY 71 approximately 12 participants will be sent for 4+vaininges
In FY 72 and FY 72 three participants vAll be traineds Some participants will be
sant on short=ternm obaervation tours of private sester agrieindustries in cther IDC'se

EN @ W W W

participant training £alls genecrally into the regulatory fields of secd,
fertilizors and chaonicals, as well as academically tralrned ongincerse Shorteterm
participants would be given observation fours of agricultural inductries, and other
development £'clds pertaining to agricultures

Cormod/tics

Deteon FY 1071 and FY 1973, aprroximately $1,000 far cach technician por
vear will be roquired to supply the educatlonzl and denonstrational materials to
support cach techniciane Transpartation or replacenent vehicles cstimated at $6,000

will also be reguiroade
Do LOA Imuts

Budgetary and_Logistic Support

Tho 21GA is recuired to provide the local currency budgetary support to
cmable the individual programs under this project to prowide foreign exchango, as
necessary, for offshore comodities which AID is unable to providee In addition
to the “AI orf “aary budget vhich finances salaries, operation and mairtenance and
rvher recurring activities, a development budget for these new project activities
.211 urovide adecuote funding for planned growthe

Counterparts ard Participonts,

In ordor for developront services actlvities to succaed, the AT must
rrovide a ninium of one qualified counterpart to vork with each AlD=provided tach=
niciane

The (A7 must also provide a minfrum of 12 qualified participants far
outeofncountry training for the period FY 1970+71s AN additional 3 participants
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will be required for FY 1972-73.

C, Other Donor Inputs

Donors wther than the ,S. have bean quite limited in the private sector,
One area in which other donors are active is in farm credit, Definite steps have
been Laken to assist in establishing agricultural credit, #ith assistance from
JIDF, an institute has been established amd staffed for providing spr:clalized
training in arricultural credit. Several "integrated" credit pilot projects will
be Lmplemented as part of the jnstitute's prograu in ti:e Kodaman Valley and bBaghlan
area. The IHRD is providing funds and JADP i3 providing technical assistance in
reor.-anizing the Aqricelture and Cottage Industries bank of Afghenistan and in
developin: and testing improved lending proceduras., The development and expanalon
or fara credit is a prerequisite to widespread use of aoricultural inpuis at this
til!lP.n

The isia Foundation has provided technical assistance in food processing,
“hege efforts have concentrated primarily on raisins and other fruit processing.

D, Appropriateness of Scale

S4incz the scope of this jyroject cannot be definitely defined due to the
many changes in a developing agricultural economy, the present size of the AID
pro.ram is at a near optimum level, considering the ability of the RCA to absorb
various inputs. Additionusl assistance has heen requested in terws of an econonist,
Altuoucu this assistance would not £a1l exclusively within the realm of this project
it would provide conciierable juidance, As the private sector developuent hecomes
qore of a reality an! with the expected jncreased ability of the HGA, the program
will be rradually phased out by IY 1973,

¥, Caprbility of Activity to Produce itesulis

A number of concyete results are carrently in evidence with other major
steps seen in tile very near futuve. Alihough the content and strategy of this
project have veen as corefully evoluated as poscible, in the {insl analysis its
wlliuate success will depend on the HZA and AIl's efforts and the enthusiasm pub
into its implementation,

UNCLASSIFIRD
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HACTASS TIFTVD

TOAID A 529

KABJL

NONCAPITAL P.UJrCT FUNDIHG (OVLITACLOAS ¥ 30UQ) PRUP DATE October 1969

Table 1
CJUNTRY Afrchanistan

Project Title: Hational Arricaltiral e wlopment

cervices

Orisinal X
Rav, ”o.

Project lo. 300-11-130-113

17

Fiscal Years Ap L/G Total Cont

Persconnel !erv,

Particinents Co—noditiec Other Costs

Al YASA CONT

TS

o ’ e

Arencies

coit Hir

“ e, Ag J.3. AT

COIr Dlr -~ CONT

Prior
through
Act. FY 1969

Oper.

FY 70 Sew FProject Starting FY 1571,

tludge
FY 71 TC G 365 - 117 172 21

R
FY 72 1c G 336 - 113 172

B +2
FY 73 TIC G 253 - 90 12 -

All
Subs, TC G -

£

Total
Life TG o 959 - 325 4326 L2

L5

15

76

HNCLASSIFIND

13 - 12 -

_];/ #emorandum (nonadd) columm,
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UNCLASSIFIED

TOAID A 529

KARIL

Teble 1 Exchg pate $1 = Afs 75

Nationsl Anriculture Development “ervicee

Project o, 306-11-190-113

Fiscal Years AlID-controlled Other Cash Other Fuod for Freedom Ccrmmodities
Local Currency Contribution ‘onor Hetric cce World
J.S, Country- (Cooperating ifunds Tons Value % tiarket
owned owned Country (wooo)  (CO0) Freight Price

(:000) ($000) ($000)

Prior

through

Act, FY 1959

Cper,

FY 70 New Project Sterting FY 1971,

Cudget

d+]

FY 72 - NA 2140 - - - -

B +2

FY 73 - NA 240 - - - -

A1l

Total

Life - NA 720 - - - -

UAGLASSIFIFD
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T0AID A 529

KABUL

PROPOSED ORGAHIZATION QF MIE SEED SECTION OF T:'E RGA/MAI [EVELOPMENT SERVICES BRANCH

Pregident
Research &

Extensicn

Director General
Development Services

— DIrector for |

Fertilizer

'rIEEET‘ﬁItg;toE_Ibr

(See following nages)

Director

of Fourn-

dation Seed Progran

[Policy Comit-
tee for Seed
Industiry Dev.

Director, National
Training & W~orkshop

(See followiug pag:s)

Seed Law Enforcement
& Seed Cortification

i
ABSt. Director Ior
Seed Analysis
Laboratory

ilegional Jirectors
for Foundation Seed

Progran

Asst. Director
(for Operations)

Field Inapectors

LHCLADLEFLEL

Lab Te-""niclans i
Asst. neg. Director Asst. ieg. Director
Processing and Seed Production &
waraghouse vistributjon
Laborers Rogueiny Crews
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UNCLALSLILED

529

TOAID A

PROPOSED UMGANIZATIW GF T:E JATICHAL TRAIW Ui CENTER AND

REPATR SHCGP OF HGA/MAT DEVELOP T SERJICES BRAUICH

President
nesearcih & kxtension

iHrector éseneral
Development Services

Director of Hational
Training Center and
Repair Shop

Accounting Section

Foremsn

Storeman

Techniclians

1

Instructors Mechanics

Machine Operatuxs
& Toolmen

URCLASSIFILD
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UNCLASSIFIED

TOAID A 529

KAiUL

PROPOSED ORGANIZATION OF TilE FERTILIZER S:CTIOM OF
RGA/HMAT DSVELOPYEMT SERVICES BRATCH

Preasident

Rlesearch & :xtension

Director uUsneral

Daveloprent Services

pirector for

Fertilizer
rector Jor taree Director far
housing and Accounting & Fiscal
Transportation e

llegional Directors
of Fertilizers

ey

(a1l 6 regions)

UNCLASSIFLED

Acceunting Warehousing and
————— and Transportation
riscal Staff Staffl
:
]
———— - - -t
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