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I. : , ' Cr IP IC'. 

p:. : ecen!dtytind ,lu:_;-,ic,,tioj 

! gricultural program goals (1) to achieve self-sufficiency in wheat andother cereal production by 1972 and () 
­

to develop the capability for sustained andsteady increased growth of out 
incrcacc 

ut after 1970 at a rate greater than the population
- -iro prorcc.szin-. at a sAf.cto4y rate and possibly, considering theshort supply of tr-ained personncl in ,fghnLot.n, can even be considered above 

average. The problem of feedin- people e::irted and still does to a degree.L;election of wheat, Thea crao- in which all members of the ponul,rC( havet,c sub. ;equcnt concentration on its dcvelo, ment was 
a stake and 

a wice and necessory decision.Incronned produc;ion of .rhca t on a ivean unirt of land is causing a change. Incomesac being increased, prices for v,'hcat are decreasing. The point of self-sufficiencyin food grains on a year-in year out biss is rapidly approaching. Lnless, however,aericulture has a means for 
a Point where 

stagnat. (pening-,economic growth again becomes 
2h ;x'A i!!find i'.if at -iandinr,, 

avenucs for diversification inariculture requires time. Y1esearch, introcluction of new crops, fertilizer,marl:ctinri, transportation, processLn', credit necedc, all require tirne for investi­gation, testinrr and planning; before the farmer can benefit. Increased participationin tese areas mu4A receive more attention now,; at the same time the cereal effortmust be m.,intained at a high level throu!'h the transitional period from subsistencefz-. farming to profit farming. 1:eluctance on the part of the United . tates orother donors and .;"fahanistan to provide thn additional resources for agriculturaldevelo:)rncnt durki !hiz critical period could negate past efforts and performance.f.t t"his stag,0e L the development of agriculturl.research we believe it is necessaryto refine ond broaden our assistance to agricultural research by establishing a newproject which will complete work started under C .e National P gricultural DevelopmentProjcct 002 (Crc, Production-.-ension) i,e., self-sufficiency in wheat production.by F7Y 72, and then go on to build a research ins-Itution for agriculture as a whole. 

1roj.ct 00 has co.,enAte.,d on wleat. The results have been very good;increased yields have resultcd in r oeaterfarm income. A floor has been set bythe 1-.CP under the p.-rice of w'hcat. 1,'.hat happens when the price decreases becauseof overproduction': Th'e farnme-s, real income will return to its past lowv levelunless alternate crops are available. The change from subsistence farming to adive.sified one canot succeed unless research stays ahead of production andmarketing, transport, p:ocessin,, md credit facilities are available. The M,.AIhas stated that worh on edible vegetable oil crops and horticultural crops must beincreased. Theoc tio general c:-ops, however, have had second priority with theRGA and USP ID because of the present emphasis on wheat. Oil crops represent 
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n possibility as n foreirgn exchange saver; horticul turl crops as n foreign exchangeearner. Ps the wheat sufficiency objcctive is mict U- ,AID's agricultural researchprogran is being modified to include work in these areas without prematurelywithdrawing support from the wheat proLram. 

The introduction of the "'ei:dcan Type V'heats" in 10C4 followed by on
active adaptive research program clearly focused attention on the need for
research. It also higllighted the inadequacies of the existing organization, lackof trained perconnel, lack of research program planning and direction, and theneed for facilities. '"he research progrom from 19GG unil t'e present (June
1000) has been focused on these deficiencies using "wheat" as the vehicle. Threeyears of research e.qperience and practical application has produced positiveresults and done much to identify the direction and scope that future researchshould trhe. - orne of the "ttfexican Type VWheiats" are adaptable to ! fghanistan'svarious climatic zones and production areas. The lack of suitable high yieldingvarieties are no longer a limi'ting factor; the physical nd time factors (seed bedpreparation, planting depth, planting date, fertilizer rate and placement, timeand rate of irrigation)are proving to be more important than originally thougJht intheir cffect on maximun economic yield. Farmer response to the use of improvedvarieties and fertilizcr has been good. The present wheat support floor price ismaintaning an incentive for production of wheat. 'clf-sufficiency appears to bepossible by rY 72. :ventual reduction of acreage in wheat through increasedyield will result in increased production meeting or exceeding country demands. nrmer income i ust be further increased to maintain the momentum ofdevelopment. 1 esearch on other revenue earning crops should begin now and notbe delayed until the need is immediate. 1.mphasis needs to be placed on foreignexchanw earners or savers such as oil crops and better utilization and preparation


of export earning horticultural crops.
 

Thile the T;G.. is presently importingt wheat, edible oil, citrus, sugarand other agricultural products, the progran to attain self-sufficiency in foodgrain production is well under way. TLy assisting i".A to attain this self­sufficiency and develop crops that cnn earn or save foreign exchange as land isfreed from wheat production because of the use of improved inputs, a strongagricultural base will develop which will contribute to development in othersectors, re an increase in the production of oil-producing plants for processingin Afghanistan to reduce or eliminate the importation of edible oils. 
D. . im,,nificance of Intended F esults 

,Along with the establishment of a cadre of capable research techniciansin the research Section, it is estimated that by FY 72 Afghanistan will become 
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Self-sufficient in food grin production. 
 ,lso it is expected tbt a functional
rcseirch institution will be developed which cvn adjust to meet the researchdiversification problem of a growing ,nd changing agriculture sector. 

C. Project reoal. nd T r ets 

This project's primary goal is to assist the Eoyal Government of•fghoniston to create and maintain a viable agronomic research institution capableof meeting the enlvrgln research responsibilities and programs esscntial for totlagriculture dcveloo rent. This project is an expansion in scope and extension intermination date of project 002 whose prirnary ain a -juccess. vas to make whent self-sufficiency'therefore, this project will continue to emphasize its contribution tothe wheat sufficiency objective set for 1072 and gradually switch to other overall
research objectives as this objective is 
 achieved. 

'Tl1e specific activity targets of this project are to assist the R1oyal
Government of . f£gnistan to:
 

1. Increase i, capabilities to plan, administer, ond conduct a researchprogram designed to increase production of essential food crops and crops that will
earn or save forei[gM e:.change.
 

2. Improve the physic-al and managerial resources necessary forconducting an agronornic production oriented research program. 

3. To plan and conduct research designed to increase the production ofwheat and other priority fcod crops and increase lfarmer income through better
utilization of production inputs.
 

4. Inpove :and enlarge the technical, managerial, and operationalcapabilities of Vhe resoanrch and supporting staff through pre-service, In-serviceand forei-n. training programs. 

3. Develop closer coordination of line agencies (research, extension)and agricultural svpply organizations in increasing production through the timelyavailability of informnation and production inputs. 

D. '"inifnumLevels ofOutouts to be ?et 

The minimum levels of achievement expected by 161j in order to justify
continuation of the joint EGA 1 ID activity are: 
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I. The provision of at lealt 7 addiliona l,rofcsojonals pecr year in the Rccarch

Section to plan rcescarch and to managu the various regional cxpcrlmental stations 
throu)iout Afthanistan. This will be achieved with the addition of 7 Kabul University

Faculty of A-ricultur, rraduates i-cr year.
 

2. An adequate Ludeet and timely availability of funds for increased staff,

ci'rerznicnt farra devclopments. 
 nmachinery operation and maintenance and operational
 
supplies.
 

The catiblishmcnt of an idcntifiablc functional research organization is

considered essential. 
 Firm pl..cemoent of personnel and fioe dcsipgation of countor­
parts and their active l.articipation in the lproram will be mandatory.
 

E. C~r'n:'ral -irc~~nfl Norn ofC Action 

The project vil rc.uirc the "sistancc of an estimated 30 man-years of
res.arch and c :Irorimcn.al station advisozs, 
 along 1vih an cstirauted 6 man-years
of conasultant services by 17G. !igh priority will be placed on the training of
Aftghan cointerl)arta and other IGA research technicians so that they will be
 
incrcasin-ly Caua.ble of successfully continuing various programs initi.ated under

this p;roject .- US.',D assistance phses out. This training will emLrace both

on-the-job and ,LID-ilpoasorcd partiet-ant training in the United States 
and Third
Country subject to the availability of funds and qualified candidates. The USAID 
advisors will train approximately 150 professional and sub-professional research
and experimuntWl farm techniciane; of which at le= t 30 will be sent to the U.S. 
or third country (AUD) for academic and/or practical training. 

AID will supply a rainimu.n anrnount of comn.odlties sufficient to meet the 
needs of the USAID advisors in the implementation of the project. 

Tho RGA will be expected to provide an adequate number of qualifiedtrainees for positions where they can implement the Inowledn-e and skills obtained 
from their U.S. advisors. The 1RGA will make administrative procedural, and
technical changes in it- cpcratlons in order to provido the framework needed to 
establish a viable Research Section In the Ministry. 

It will be necessary for the 1RGA to provide increasing amounts to meet
the budgetary requirements of an e:;panding R~esearch uection and the funds needed
for the construction progTam and land development pro-ram to upgrade their 
experimental farms. 

UNCLASSIFIED 
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Project 002, nt1oyl Aicultwe Development, the forerunner of this new

project, wans initiated in 1952. The wheat concentrqtion was mounted in late
1000. Prior to this 1the project included, during vrious periods of time,

activities rel.-tng to ngriculture development and production in general. These

activities included livestock, forestry, horticulture, vegetables, dairying,

mechnniz~nton, rrnge managerent, 
poultrj, plnnt protection, generol agriculture
and irrigation. Piversific-tion of effort, plus the spreading o limited P£ghan
tnlent -nd resources, did not alvoys result in success. The need for concentration
became apparent and in 19CC "wheat" become the symbol for the rallying of
 
resources and effort.
 

Tihe results from initial trials nnd observation of iexicon Vlheats" early in
the loCo's gave rise to the hope that e-Slf-sufficiency in wheat production could
be reached. In 1003, V e Toyal Covernin-ent of A\fghanistan resolved to increase
wheat production to the point of self-suficioncy. In 1064 a proposed plan, dravin 
up by the T.*nir;try of i' ricultxure,, was circulated to several potential donor
countries .nd international and private ngcncios with requests for financial and
technical assistance. Litle materialized, however, until lOGG when tVe proposal
was drastically revised and formulated as an / ccelerated V:7heat improvement 
program. pecific goals ,and objectives were established, a plan of work was
developed nd input requiremenots were specified. In June 1000 U ,-Y ID and tie.,G .' signed a Project Agreement fo- UKiID assistance to the accelerated wheat
progr'am. 

"ot' t!'c I G). nod !'. ID recogn zed tVe problem areas limiting increased
production. Pl.cing primary enphasis on wlea, the jo.Gnt effots of the LGA and . IL were ainaed at developin S proficiency in adptive research, trvnsferring
i nformation to theo cultivators, and provicding the production inputs- to maxinize 
the effectiveness of tch.nical knowledge through practical application by the 
cultivators. 

' t %t:ebeginning of the " -.t'hent Program" a small and relatively ine.x.perienced
re, o ,'inistry of 

under th'e direction of the President of 

efghnea r gop e.isted within ,he ,griculture and Irrigation 
:Icsearch and T'xtension. Personnel-were 

assigned to head up research in cereals, horticulture, and industrial crops.
.x.)eriment >ntions existed largely in name and functioned mainly as commercial 

farms. The general research program lacked purpose end direction. Trained
research personnel were few. The decision to concentrate on wIeat dramtically
higrlig!:ted the problems facing the existing research organization; its personnel,
facilities, planing and implementation capabilities. TI-e key to research 
development was assessed to be the development in depth of research personnel 
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'nd the forra t!o' of a viable resercl, inlstitution.
 

Progress to d,ta !os been slltisflctov.y. T1c concentration on
researe h,' heat and cereals resulted in tjhe cur#ilmen-
industri-' 

of mo!t of tlje work in horticulture andcrops. 3:2cnu. e of the lack ofofruicien' numbers of tr:vined J'fganteclmicians c nub otr-ost of V,'e better qualified technicions wereproTgr-m. moved to, the "wheat" "he not result hs bcen an increase in productivity and an awareness ofthe need for institution building and developincnt of professionals if the job isproperly done. to beJ'oday four of t0;:e seven EIegionvl E%:perimcnt: t,,tions are under themanagernent of returned U :ID-sponsored participants. 1'-ree other managers arebein-1 prepired fcr foreign trai-ing. .IUL-tr:iried
rcse.rceporionce -eserch officers with generalvnd trainingr vre bing plaeed on stations. 'f he Pfghnst.hi-nff n-.,ore responzlAi1ty for the research load. 

are 
of reserch aidministrato--s The shortlge of sufficient numbers),nd planners still exists; however, 

are some of the fieldpersonnel developing sufficiently 1o V*'te point where they can qualify foradministration and planning training scholrs!ps. 

Fourty ?,inistry of egriculture research technicians have received UP.ID­sponsored trvinzig and are now available. It is now possible to develop a welldefined research organization which can, with the additional assistance outlined inthis P1., expand rind plan programs to neet growing ogricultural needs. Theconccntri-tion of Afg!han staff on the ncelerat.ed wheat prornam hvs made the PG.Aaware of the total manpower requirement picture, and continuing improvement isexpect ed. 

Gbstacles to growth in the agricultural sector ore many. They include: 

1. Insufficient knowledge of how to increase production. 

2. Insufficient capital ond zredit. 

3. Insufficient production supplies and equipment. 
4. Insufficient emphasis on an operational plan for production incentive. 
5. Lnsufficient distribution, t=plzdtransportation and storage facilities

for agricultural products. 

6. The inability to adjust government policies and administration to meetexp-nding development needs. 

UNCLASIFID BEST AVAILABLE COpy 
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"'he'l
.oyl Government of P fahan!-.-n in its Third Five-Year R-lan oct forth ,a,
its primary objective tne incrcar;e of agoricultural production. It proposes totncreae the numbLr of trained asricultural personnel in the P.'Ainistry of 1grIcultureand Irrirlntion during the plan period. It proposes also to provide ngricultural credit,
to promotc the creation of cooperatives, to build farm to marhets roads, increase
 
food -aL storo.c c,-ancitics, improve donestic marketing of fazrm products,
continue and e.n! rce,'rc ­ improve thc gathering and use of statistics, improveexitingl irrigation systemsand complete irrigation systems which have been started.The basis for ac t evng these objectives are all too often not spelled out, and for 
many, detailed objectives really do not e:zist. 

'he 
A~chicverent of the objectUves is depent , on the actions of government.
policies it pursue-, the actions it takes and the wisdom and vigor with which

it at~aac,!: problems as they arise, will determine what can bert done to develop
research and research facilities. There is a need for the development of a clearly
defined research organization with i 
g7eatcer delegation of authority, more clearcutdcefiniti.'ons of duties and responsibilitics (both of the functioning unit and of the
individual ernployee) and more 
clearly defined authority to act without reference tohigIher autlhority.. Tmphasis will be placed on the functioning of t!e orgnization

urit withi reliance on each ec' elan to Cischarge is responsibility, Planning is
carried out on an ad hoc basis. It is incomplete, lacks depth and direction, and
future planimng and actions do not accept. enistring research data at face value.


he lac: of sufficient nu.=-ibors of trained research persomnel is 
 a restricting
factor of first magnit-ude. This is also true of research management and adminis­
trative personnel. The specific targets and actions taken under this project arp to: 

1. Define and increase researc:> institution capabilities; 

2. Develop research planning .nd improve research implementation; and 

3. Develop personnel for key administration, management Pnd implementation 
positions. 

:.-octal and economic situation relevanrt to the need for this project is discussed 
in the sector analyses of the FY 1971 CF.-. 

III. STL .'T'GY 

A. General pjroach 

The entire approach to the formulation and implementation of this poject
can best be described as one of a "simple approach toward establishing the rudiments 
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of research." ,e iPilosoph-,y oZ the intent and purpose of rescrrch is onlybef~innin~rr to bc understood. This is not completely understood by all I;c/,adninistritors alt!"ough Some are aWarc of the many problems.S'y:ztem" T' e existingdces not hlivo enough freedom to lend itself vell to rescarch. liheconcept of "inftitution building" is not fully understood.
research Until the bnsica ofrre cslrblis; ed ind staff increased and trained to meet minimum
\vorhlo.dI rcquiroen',-, 
 the longer termed goal of creaotingifl1itution must be considered a viable research as a long term projccted activity.ctaff is enlarged, " Until the Afghanmerican advisors will have to assume zi doer's role to a greaterc:.-tent than is desirable, rather than one of only advisory nature. 

.hc c:,on_;ion and diversiflction of research efforts are required to
continue n-riculture development.

of fz an:' personnel. 

- hIie rate of this ex-pansion hinges on availability'he rate of roeonrch e:xansion cannot exceed the availabilityof trained mianpower yet it must exceed t:e present slow rate if it is to meet needsof the producer. U. :: assistnce must, terefore, be directed toward developmentof the necessary s:illed research technicians and to assist in developing adminis­trative procedures so t n^t they can apply their skills. 

po'-'sonnel both in number -nd quality. 
'T'hehornt country must inceoase its efforts to prepare and supply additionalContinued support for this project is expectedof the country leaders and particularly more eTfort to develop personnel.ba refleted th-roug 11[is canInci- asing the number of flabul Univer-ity graduates from the•culty of "griculture (a U!-1iD assisted project), developing pre-servicLn-service trAinn7, andpay scale and promotion oppor-tunities conducive to attractingbetter qualified persons, better logistic suppor of personnel, delegation ofauthority, and naing assignments nore permanent. 
Plthough research in the exising environmnent is a government function,

encoTa-ernent of ag-i-business type ventures could within the near future providethcctalyst necessary to encourage better qualified individuals into the agriculturalsector (government and private). '.he success of farmer education (extensionactivities) and iealizaItion of higher farm incomes is directly correlated to thedevelopment of a viable research program. 

B. lternateStratiies 

There are no constructive forward-moving alternat ives in the implemen­
tation of this project. 

bK CLA SSIFIE D 
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C. Contribt)ions of te ; ctivitv to U. C,,Onls 

'clf-sufficiency in vi1 eat ond cereal production along with developingthe cip.rbilities of 1 GA institutions so tit they can maintain adequate productionin key foods, nd foreign exchainge earnings and saving crops is one of the mostimportant goals of "he United States in f8oanistan (see the FY 70 PBS, page 72)."-lAs project significantly helps to mecet this goal. 

D. Coopcratin- CountryJ.,e dcrsh!ip 

The aftitude of the ?:tnistry of I griculture and Irrigation is one that
lends itself well to furt'h;er -szissir.ce 
to V!e farmers. 'This is evidenced by thefact that over WO:, of t',e personnel of both the I :tension and Lcsearch sections
are vorking directly with the V'iet Program. 
 'tIhe aforementioned subsidy to
the farmer for fertilizer L, also indicotive of the 
 .-imstry's attitude. Upgrading
farmer chfl,-'Is and provii ng agricultur al production inpnts is an important goal
of the .' inistry. ,oxvevcr, this entails the imi provement and coordination ofvorious departments witlin the 1Ministij and other f, GA agencies. 

The President of the 5 1--1ntoension and 1' searc) Depa.rtment along withot'er recearc', personnel have D. s-:. and/or . . degrees from 1merican agriculturecolleges. M'any of tV-e oth!er rcseare. tecI-nicians have degrees from Kabul Universityor have attended te vocational agriculture schools in *fghanistan. 

limited number of the middle level leaders have been f ID participantsin either th~e U. 2i., the Anercan University of Beirut, Iran, Thviland 0r j iexco.V'hile young, with additional e:posure to Zmerican advisors, they will, for themost part, bring, their capabilities lap to an acceptable level. 

1 . Cross I.elrtionshipswith 0ther Progams 

The project is coordinated with the following U 'PID E projects: 

1. 1%ational / gricultural 1 xtension Drevelopment Project - ie searchdata generated on the station made available to the Extension sTection fordissemination to the farmer. In turn the e:rtonsion organization brings farmerproblems to the at ention of the Eesearch S-ection. 

2. Development $:ervices ­ i :** research determines the levelsof agricultural production inputs which are supplied by its Development S;ervies"'ection. The absence of these inputs completely negates any effort by the researchor extension sections. 
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3. Improvement of Fxisting Irrigation Systems The research Department

cooperates with this project to determine water requirenents for selected crops. 
4. Agricultural Advisory Group (HA VA) - The HAVA, although semi­autonomous, is considered a region and as such coo-peratcs in the regional researchprograms. The 12AVA participation in international research programs are
coordinated throug-h this project.
 

5. Wyoming Contract for the Development of a College of Agriculture inIabul University - This is a constant exchange of technical advice and coordinationof research activities. The research Section and Faculty sponsor joint agriculture
seminars. 

Although all these projects are not under the supervision of the AgricultureDivision, close liaison is maintained to see that , efforts are coordinated and notduplicated, and that th'e allocation of resources within the sector are placed where
development can be maxi,.nized. 

IV. PLANNED TARCETS, REMLTS, AND OUTPUTS 

The followin, "Activity Targets" represent equally important and mutuallysupporting objectives. All are interrelated and will result in a strong researchinstitution capable of neethng its obligation toward the development of agriculture.These actions require the efforts and financial support of both RGA and AID. 

research Targets 

I. Institution uilding 

a. To a-ssist in the administration and development of programs to meet
the requirements of a growing and changing research program. 

b. To determine program priorities, projected on a time-need basis
coupled to the resources that are made available. 

c. To develop agricultural research information for dissemination tosupporting agencies both goverment and private for use in the improvement offarming activities. 

A long-term research plan with a projected yearly program orientedtoward the full development of research requirements of cereal crops, and otherimportant food and industrial crops has been developed. 
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The five year plan for agriculture research providos for completion of the 

dcveloplnicat or 7 rgional research stations - one for each region throughout 

hfunistan. Two of the re-inLal stations are assisted by the USAID Ariculturo 

dvisory Group under the 1Ielniand-Ar-handab Valley rcgional development 

project 0f. lcscxarch on each station is prcscntly concentrated on wheat. A 

diversified pro--ram is bcing(worked into the plan to meet now growing agriculture 

problems now that ,elf-z'afficecncy in wheat is excpected by 172. 

Fifty-two man-years of traininfg is to be provided in various fields such as 

research adinin1,tration and planning, L az- horticulture, station operation and 

mana. ment, plant patholoy, irrigatioa water managecent. and research 

analysis and design. 

An in-servicc training program will be conducted on each station to complement 
the foreign training nici 'oncd above. 

A dutailcd, timu-phased research development plan is outlined in the Project 

In.plmcntation Plan (PP) for this project and contains such major planning elements 

as: (i) research administration and plannin-. (ii) physical facilities improvement, 

(iii) research program i,.plemcatation, (Iv) stf training and development, and 

(v) coordination - development of a research Council which will coordinate the needs 

of the farmers, private caterpriso (agro-industries). anu the Miinistry of Agriculture. 
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2. research Pi.ciitic~e 

':'o improve thc rnanygerial construction progr.im of the Central
 
I-ccesrch Center ,)t 1nbul -ind tie six regional Experimental DemonstrAion
 
:tations le -,)tcd t J.allnb,d. .'.erat, Ilunduz, Vazar-i- harif, Kandthar ond
 
Lashl:r Ce',. Key sub-zttioi-fe 
 'inestab md ifill t!e =cpporting

role in res¢;erc'; ard demonstration. They vwere selected to meet tot.11 country

requirements b.--cd on soil type differences, micro-climvte, -Ind cropping con­
centr:'tion :nd specirlizrtion.
 

3. Eesere) Program Imnl0enr-entntion 

;. .,Ioirnplement t! e jointly prepared (Tv" I and U:AID/i.) agronomic

research program for wher.t vnd other cereal crops;
 

b. Tro esr bli h research prioriies fo.r ot er crops and jointly prepare
and iaitiate programs iimcd a those crcps thcit will earn and/or save foreign
exchange; i.e., oilsee., ,oicul-aural :nd possibly pulses. 

Depending on the awdlobli-;ty of resources, research programs will

be implemented in the 
 iregions on cereal crops and those crops that production
will raise the ndividua:l farmer income -nd/or favorably affect the balvnce of 
payment for AIfghnistn.close working and coopertive relationship will be 
developed with research perso-nnel of 4he 1 elmand-Arghandab Valley Region,
College of g,gr:iculure of Kabul University, F1.O, and other research groups in 
Afghanistan. 

4. Ilesearch rni.n~n_'r 

Develop research staff copabilities to meet country requirements. 

a. P gronomic research staff capable in numbers and quality to carry 
on a viable nnd country oriented research progrm-un. 
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b. :ub-professional research vorkers trained for supporting roles. 
c. Total organization personnel requlroments assessed and a timed
 

training program implemented:
 

(1) Pre-service training 

(2) In-service training 

(3) In-country graduate program 

(4) Foreign training - speciali zed 

Ylore cmphasis will be placed on in-country training with sthort courses

in research managment, 
pLinning, tee*niqucs, and station monagement. In­
country short course. are necessary because of the difficulty to qualify pprtici­
pants for U. ". or third country training. Y-oreig - training will bc of non-degree
practical type ex:cept for te occasional participant who can qualify for degree
training. Trainhig in basic aronorny will be emphasized until local institutions 
can meet minimum requirements and supply sufficient numbers. 

5. Coorcination with line and private agencies established by FY 1976. 

a. P. system for disseminating research, results established. 

b. Private enterprise supports research either as a contributing 
or participating party. 

Yifforts will be e:pcndod to develop facilities wherein research results
and research publica'tions (in layman form) are made available to the Extension
organization and agricilture-based private enterprise. Technical backstopping
services will also be made available. 

1J: CLA-S$IFILE I
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V. Cnr: :1 C, . :If7: 

. I. ,. Inputs 

Person.nel 

::tot:,l of mC, years of advicory and col'sultqnt services are estimated 
ns fhe required technician services to this project. It is estimated that these 
services will be required ns follows: 

J'irect I ire rnd/or PP SA -F-'ervices Coisultant ',c(rvices 

7 1971: 
TY 1972: C rm',- years One man year
F17 197: C nman years One man year
VY 197.': 5 main years One man year
I Y 1945: 3 nmr, years One man year 

Y Li mvn years One man year 

1: 197C: 2 mon years Onc man year 

U'nrtcip nt 

.twcen .Y 1971 and FY 1976 "ppro:xim-tely 30 participants will be
programmcd for : pprotim. tcoly 40 m-,,i ye ,rs of actdemic and practical training
in either t! U. . or tird countries. Participant training will b be in the fieldsof research administration, plant breeding, horticulture, oil seed production, and othertechnical]ppeciaties required by the research prograxn. 

Detwecn FY 1971 ald FY 1976 approximately $1, 000 per man year of
commodities will be required to supply the educatioral a-id demonstrational 
materials to support each tochnnician. a Vehicles estimated t 18S 000 will 
also be required. 

B. 12,. Inputs. 

'udketcnry .! T,oqiif-tic "tpport 

T!e 12C" is required to provide tle local currency budgetary support 
to enable Vie individual prograims under this project to be implemented. It is
aIso required to provide foreign exchange* as necessary, for the procurement
outside 1 fg!".nnlstan of commodities which JAID Is unable to provide. In addition 
to the 1ifI ordin:ry budget wbich finances saltries, operations and maintenonce
and other rccurring activities, a development budget supporting joint ,IDM1Z 

•tv, CLP SSIVIED 
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agricultural activities provides approximately AFS 25 million annually.
 

Counterparts nnd Participants
 

In order for the research activity to succeed, 
 the 1V2.AI must provide a
 
qualified counterpart to work with each AID-provided teclMician and qualified
partipipants for out-of-country trahiing,between TY 71 and FY 7G. Without the

exchange of ideas and the acceptance of new methods and techniques the research
 
activity cannot successfully operate.
 

C. 	 (ther Ponor Inputs 

Afghanistan receives technical assistance from several donors.

These activities are coordinated by the 17nistry of Agriculture and Irrigation.

Other donor activities are oriented toward specific crops or geographical areas

while this U. S. effort is 
 oriented toward institution building nationwide. Liaisonis maintained with other donors so that the conbined efforts support total research
 
development.
 

The 	present donors woriking on various crops or aspects of research are:the 	Colombo Plan, U. N., French, and 	Federal republic of Germany. Negotiationsare 	now under way with the Colombo Plan for the services of a wheat breeding team.This 	addition to the wheat program would fulfill a requirement of the program thatU. S. 	 assistance has not been able to ineet. A French (UN) team has been providing
the leadership in cotton research and culture. 

The U. N. is also doing feasibility studies and crop investigations in the1::undu? R~egion. The cropping investigation studies will be of assistance in deter­
nining future research requirements on specific crops. UN assistance cn
viticulture will also play a similar role. The Federal Republic of Germany isassisting with area development in the Paktia Province. This 	group is a close
cooperator with ,AI/USAID personnel in the present researc.h program. 

D. 	 Capability of Activity to Produce results 

Although the content and stratet-y of this project have been as carefullyevaluated as possible, in the final analysis success will depend onts the RGA 
and AID's efforts and enthusiasm put into its implementation. 

UNCLASSIFIED
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E. Mobilization, DepI oyNment and Utilization of Inputs 

Eight U.S. direct- hire technicians are nowtheir counterparts. on the job and working withTo date they have been able to irnitiAte a research programon wheat which has provided the information on varieties and other inputs asfertilizer to contribute significantly to IIGA's self-sufficiency in wheat.research Additionalon wheat must be continued mainly to keep abreast of rusts and other
diseases that ordinarily attack and render good wheat varieties obsolete in a
period of appro:nimately 5 to 7 years. 
 Also,FY 1971 research will be initiated inon other crops that fit well into and complement wheat growing. 

Of these eilht technicians, five are located on regional stations, whichare in various staules of developnent. advising on station development and 
research. 

"GA has provided adequate funding for this development. EGA has beenhard pressed to provide qualified counterparts or to provide adequate participants
for training. 

NEUMANN 

UNCLASSIFIED
 



NO'CAPITAL P;OJECT IFUTIT3 (O LIZAcIONS V-] ,OO) PRO?Table 1 DATE June .969 
Original x2 COMAifTY Afimnistwm 
Rev, 11o.Project Title: National Agriculture Research Project No. 3W-1I-:flO-M 

c3 and acilities Develoinent
 
Fiscal Years Ip L/G Total 
 Cont Porsoriel Serv, Pnrtici-ants Co:.xcodities Other Costs

AID. PAL6A CWT U.S. CO±' Dir CO;J CDir CO.;i 
Agencies u.S. Ag U.S. Ag 

Prior 
throagh 
Act. FY 1969 

SOper.

H FY 70 
 New Project Starting F 1971. 

Badg.SFY*71 TO G 315 - 232 17 - 54 8 - 4 -

FYB +172 TC a 303 - 1,80 17 - 92 15 - h -
f+2 

FY73 TOG 2130 - 173 1 - 84 6 ­ 19 

13+3FY 74 TC G 230 - 147 5 - 63 14 1 

IjAn1
ubs. FY 75-76 TO G 180 150 5 - 13 ­ 2 ­

. Total 
ALife TO G 1313 - 337 55 - 311 4- 12 

2/2 len-orandum (nonadd) colun. 
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a Exchg 	rate i - Afs 75Table 1 
Project No. 306-1I-i20-11 

Fiscal Years 	 AID-controlled Other Cash Othor Food for Freedon Cmotitiea 

Local Carr izy Contribution Donor Netric CCC iiorld 

ii.S. Country- Cooperating Funds Tons Valiue & 'arket 
owmod 	 o-wned CoLintr ($Oo) (OCO) Froight Price 

($Oco) ($Oc0) (,00) 

Prior
 
4 t!wough 
-P- Act, [17 1969 

&-	 Oper. 
FY 70 New Project Storting _fY1971. 

udodget
FY71 	 - -N 333 500 - ­

B+I1
 

-Y 72 - NA 333 50O - - -


FY 73 	 - NA 333 500 

B +3
 

FY 	74 - NA 333 500 - - -

An
 
Siibs. FY 75-76 - 1A 	 663 ... 

Tota
 
Life NA 2,000 2,.O0 - - ­




