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L CUMMARY I CrIpiIo

Al

Ao lecessity and Justificstion

I gricuvltural prosram goals - (1) to achieve self-sufliclency in wheat and
other cereal production by 1972 and (2) to develop the copability for sustained nnd
steady increcased provth of ouiput nfier 1970 at a rate greater than the population
increase - ore progrescing at a satisfoctory rate and possibly, considering the
sl:ort supply of trzined personnel in MMrehenistun, can even be considered above
average. The problem of feeding peeple existed and atill does to a degree. The
sclection of wheat, o cron in which 21l members of the ponulTee have a stake ond
t' ¢ subsequent concentration on itg develovment wos a wice and necessory decision,
Licreased produciion of wheat on a cgiven unit of land is chusing a change. Incomes
ai¢ being inereased, prices for wheat are deereasing. ‘The point of self-sufficiency
in focd greins on a year-in year out bosis is rapidly approaching. Unless, however,
agriculture has a means for cxponding, e 100 will fing itself - at a point where
¢conomic firowth ngain becomes stagnant. Opening avenues for diversification in
agriculiure requires time. l‘esearch, introduction of new crops, fertilizer,
meorketing, transporiction, prrocessing, credit needs, all require time for investi-
gotion, testing, and pPlonaing Lefere the farmer can Lenefit., Increased participation
in these areas must receive more attention now; af the same time the cercal effort
rmust be mnintcined ot a high Icevel throush the transitional period from subsistence
oo forming to profit forming. Ieluetance on the part of the United “tates or
cther donors end . fahaniston o provide thr additional resources for agricultural
develonment during this eritincal pericd counld negete past efforts and performance,
£t this stoge in the develemment of agricultural reseorch we bhelieve it is necessary
to refine and broaden cur assisionce to agricultural recearch by establishing a new

project which will complete work started under ¢’ e National Agricultural Cevelopment

Projeet 002 (Cron Production~ixtenzion) i, e., sclf-sufficiency in wheat production .
by 'Y 72, and then 5o on to build a research institution for agriculture as a whole. B
Project 002 hos concentroted o wleat., The results have been very good;
increased yields have resulted in greaier farm income. A floor has been sot by
the NG/ under the price of wheat, \What happens when the price decreases because
of overproduction? ihe farmers! real income will return to its past low level
unless alternate erops are availabie. The change from subsistence forming to a
diversified one cannct succeed unless regearch stays ahead of production and
movrketing, transport, Prceessing, and eredit facilitlies are available. The MAL
has stated that worl: on cdible vegetable oil erops and horticultural crops must be
inereased. These tvwo general crops, hiowever, have had second priocily with the
RG/ and UGSAID beeause of the present emphasis on wheat. Oil crops represent
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a possibility as a foreirn exchange saver; horticultural crops as a foreirn exchonge
carner. /g the wheat sufficiency objective 19 met UnAlD's agricultural research
program is being modificd to include work in these areas without prematurely
withdrawing cupport from the wheat program.

The introduction of the "Mexican Type heats” in 1964 followed by on
active adaptive research program clecrly focused attention on the need for
research. It also highlighted the inadequacies of the existing orgonization, lack
of trained personnel, lack of research program planning and direction, and the
need for facilitics. 'The research program from 1966 uniil t::¢ present (June
13C9) hes been feecused on these deficiencics using "wheat' as the vehicle. Three
years of research experience and practical epplication hag produced positive
results and done much to identify the direction and scope that future rescarch
should toke. ‘‘ome of the "Mexican Type Wheats' are adaptable to / fzhaniztan's
verious climatic zones and production arcos. The lack of suitable high yielding
varicties arce no longer a limiting factor; the physical 2nd time factors (seed bed
preparation, plonting depth, planting date, fertilizer rote and placeraent, time
and rate of irrigotion)are proving to be more important than originally thoupht in
their cfifect on mavimum cconomic yield. Farmer response to the use of improved
varietics and fertilizer has been good. “he present wheat support floor price is
mairiaining an incentive for produciion of wheat. {elf-sufficiency appears to be
possible by I'V 72, !iventual reduction of acreage in wheat through increased
yicld will result in increased production meeting or exceeding country demands,
Farmer income 12ust be further increased to maintain the momentum of
development. Ilescarch on other revenue earning crops should begin now and not
be delayed until the need is immediste. Lmphosis needs to be placed on foreign
exchanre earness or savers such as oil crops and better utilization and preparation
of export earning horticuliural crops.

Vhile the NG/ is presently importing wheat, edible oil, citrus, sugar
and other agriculiural products, the program to attain self-sufficiency in food
grain production is well under way, Ly assisting FiGA to attoin this self-
sufficicncy and develop erops that con earn or save foreign exchange as lond is
freed from wheat production because of the use of improved inputs, a strong
agricultural base will develop which will contribute to development in other
sectors, re an increase in the production of oil-producing plants for processing
in Afghanistan to reduce or eliminate the importation of edible oils,

D. Ffisnificonce of Intended Nesulis

/long with the establishment of a cadre of capable research technicians
in the Research Section, it is estimated that by FY 72 Afghanistan will become

UNCLASSIFIT D
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self-sufficient in food grain production. Mlso it is expected that a fuactional
rcseareh {nstitution vill be developed which enn adjust to meet the research
diversification problem of a growing and changing agriculture sector.

C. Projeet (0l ond Torrets

This projeet's primary poal is to assist the Royal Government of
M phaniston to ereate and maintrin a vioble agronomic research institution capable
of mcoting the enlerging research responsibilitios and programs c¢sscntial for total
agriculture development. This project i an expansion in scope and extension in
termination date of projeet 002 whose primary oim was to make wheat self-sufficiency
@ nuceess.  “Therefore, this project will continue to emphasize its contribution to
the wheat sufficiency objective set for 1972 and gradually switch to other overall
research objectives as this objective is achieved.

The upecific activity targets of this projeet are to assist the Lioyal
Government of ~fphanistan to:

1. Incrense jiu copabilitics to plan, administer, and conduct a research
program designed to inerease production of essential food erops and crops that will
carn or save foreizn exchonge.

2. Improve the physicel and manageriol resources necegsary for
conducting an agronomic production oricnted research prograni,

3. To plon and conduct research designed to increase the production of
wieat and other priorily fcod crops and incrense farmer income through better
utilization of production uputs,

4, Irprove £ and enlarge the technicad, managerial, and operational
capabilities of the veseareh and supporiing staff through pre=-service, in-service
and foreign training programs,

5. Pevelop closer coorrdination of line agencies {research, extension)
ond agricultural supply organizotions in increasing production through the timely
availability of information and pProduction inputs,

D. ¥inlmum Levels of Cutoutsg to be et

The minimum levels of achievemen? expected by 1845 in order to justify
continuation of the joint RGA/AID activity are; .

UNCLASSITIND
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1. The provision of at least 7 additional professionals rer year fn the Rescarch
Scction to plan rescarch aud to ranage the various regional experimental stations
throughout Afghanistan. This will be achieved with the addition of 7 Kabul Univorsity
Faculty of Agriculture praduates iCr year,

2. Anadequate budpet and timely availability of funds for inercascd staff,
cxperiment farm developments, machinery oporation and maintenanee and operational
supplics.

Tho establishment of an identifiable functional rescarch crganication is
considered essential. Firm placement of persomel and (he designation of counter=
parts and their active pariicipztion in the program will be mandatory.

E. Geporal Avrrotch and Plon of Action

The project vwill require the assistance of an estimated 30 man-ycars of
rescarch and experimental stotica ndvisors, aloag with va cstimated 6 ran-~years
of consultant services by 1976. Igh priority will be placed on the training of
Afghun counterparts and other RGA rescarch technicians so that they will be
increasingly capable of succccsfully coxntinuing various progroms initioted under
this project s USALD assistance phoses cut.  This training will embrace both -
on-thc-job and MAD-sponsored participant training in the United States and Third
Country subjcct to tho availability of funds and qualified candidates. The USAID
advisors will train approximatiely 150 professional apd sub-professional research
and experimental farm technicians of which a¢ least 80 will bo sent to the U.S,
or third country (AUE) for acadcmic and/or practical training.

£1D viill supply a minimum amcunt of comzioditics sufficient to meet the
nceds of the USAID advisors ia the implezentation of the project.

The RCGA will be expected to provide an adeguate number of Gualified
trainces for positions where they can implement the knowledre 2nd skills obtained
from their U.S. advicors. The RGA will malko administrative proceckiral, and
technical changes in its eperations fn order to provide the framework needed to
ostablish a viable Rescarch Sceticn in the Ministry,

It will be nceessary for the RGA to provide increasing araounts to meet
the budgetary requirements of an expanding Rescarch ‘fection and the funds needed
for tic construction program and land development program to upgrade their
experimental farms.

UNCLASSIFIED
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II. V9D GOn Y e VLo

Projeet 002, Tintionol Agriculture Pevelopment, the forerunner of this new
projeet, was initicted in 1952, ‘Uhe whent concentration was mounted in late
1906. IP’rior to this the project included, during vorious periods of time,
activities relating to agriculivre development end production in pencral. These
activities included livestocl, forestry, horticulture, vegetables, dairying,
nmechanization, ronge monagement, poulisy, plant protection, generasl agriculture
and irrigetion. Piversificotion of effort, plus the spreading of limited £ fghan
tolent ond resources, did not always result in suecess. The need for concentration
became apperent ond in 19C6 “wheeot” became the symbol for the rallying of
Tcgources and cffort.

V'he results from initiel trials and observation of "Nexican Wheats" eorly in
the 19C00's gave rise to the hope that scli-sufficiency in wheat production could
be reachied. In 1963, ' ¢ Noyol Covernment of Mghanistan resolved to increase
wheat preduction to the point of scli-gulficiency. In 1964 a proposcd plan, drawn
up by the ©'inisiry of / griculiure, wos circuinted fo geveral potential donor
countrics rand interantionol ond private agencies with vequests for finaneial and
technieol ascisionee., Litile materialized, however, until 1966 when ¢he pProposal
was drestically revised and formulnted as an 7 ccelerated Wheat Improvement
progrem. !pecific goals end objectives were established, n pion of work was
developed end input requivemen:is were specitied. In June 1966 U=/ ID ond the
1.G7 sgigned a Projeet /greement for ULSID assisiance to the aceclerated wheat
program.

Toth the NG/ and U IR recognized the problem arcas limiting increased
production. Ploeing prirmary emphasis on whecat, the joint efforis of the G4 and
Jns Il vrere aimed of developing proficiency in aduptiive research, transferring
1 nformation to the cultivotors, aad providing the production inpuis to maximize
the cifectivencss of teehnical I'mowledge through practical application by the
culiivators.

£t the beginning of the "Whent Program' a smail and relatively inexperienced
“frhien reaececeh group existed within the iinistry of .gricultwre and Irrigation
under the divection of the President of I'esearch and Fxtension., Personnel were
assigned to head up research in cereals, herticulture, and indusirial crops.
T'speriment “lotions existed lorgely in name ond functioned mainly as commercial
farms. 'the general research program lacked purpose and divection. T'rained
research personnel were few, The deeision to concentrate on wlead dramtically
highlighted the problems facing the existing research organization; its personnel,
facilities, plonning and implementation capabilities. Tre ey to rescarch
development was assessed to be the development in depth of resenrch personnel
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and the forni- tion of a viable resecorel) institution,

Progress to dnto ! as been sotisfoctory. Tie concentration on wheat and cereal
rescarc:: hags resulied in the curitailment of mwoct of the work in herticulture and
industricl erops. Iccnuze of the 1ack of sufficient numbers of irrined /fghan
technicions, most of the botter qurlified techinicions were moved to the "whent
progiem.’’ he net regult hos been en incircase in productivity ond an awareness of
thie need for institution vuilding and developinent of proiegsionals if the job is to be
properly done.  Today four of the seven Liegionol Yxperiment :totions are under the
management of returned U IR =sponsored participants. Tiliree othep meanagers are
being prepoared fep foreigm trnining, Iid-trrined @eseareh officers with general
resceorrch expericnce ond troining are being placed on stotions. 'rhe ffrhans are
toling more responcibility for ¢the research load, The shortoge of sufficient numbers
of research administrators and plonners still exists; however, some of the field
personncl are develoning sufficiently to the point where they can qualify for
administration and Planning trofaning scholovrships,

Iourty Ministry of £ griculture reseerch techniciong have received UsAID-
sponsored training ond are now available. It is now posgible to develop a well
defined research orgonization which can, with the additionnl sssistonce outlined in
this PP, expond and Plon programs to meet growing agricultural needs. The
concenirction of Afghan staff on the aceelerated wheat program has made the BGAo
aware of the totol mampower requirement picture, and continuing improvement is
expect ed,

Cbstacles to growth in the agricultureal sector are many. They include:

1. Insufficient Imowledge of how to increase production.

2. Inszufficient enpital ond wredit.

3. Insufficient production supplies and equipment.

. Insufficient emphasis on an opcrational plan for production incentive,

5. Iasufficient disteibution, tomesmpot {ransportotion and storage facilities
for agriculiural products.

6. 7The inability to adjust government policies and administration to meet
expanding development needs,

BEST AvAILAB £
: C
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‘ihe-f.oyal Government of 7 fehanistcn in its Third Five-Yens I-1on set forth
2z its primary cbjective tie increase of agricultural production. It propoces to
increase the numiber of {rained agricultural perconnel in the Ministry of - griculture
and Irrirotion during the plan period. It proposes also to provide agricultural eredit,
io promote the crention of cooperatives, to build farm to marlets roads, increase
food groin storoae ernacitics, improve domestic marketing of form products,
continue and exmand recenre , improve ihe gethering and use of statisties, improve
existing irrigetion systems and complete irrigotion systems which have been started.
The basis for ac"ieving these objectives ore o1l too often not spelled out, and for
many, deiailed objectives really do not exist.

/ehievement of the objeciives i cependent on the octlons of government.
''he policies {t pursues, the cctlons it tales and the wisdom and vigor with which
it atinclke problems as they nrise, will determine what can bezx done to develop _
reseoreh ond resenrch facilities. There is a need for the development of a clearly
defined recearch orponization with @ grecier delegaiion of authority, more clearcut
definitions of dutics and responcibilitics (both of the functioning vnit and of the
individual cmanloyee) ond more clearly defined authority to act withow reference to
bigher authority. . ¥ mphasis will be placed on the functioning of t"¢ organization
urit with reliance on each ce! elon to cischarge its responsibility, Plamning is
carricd out on an ad hoc basis. It is incomplete, locks depth and direction, and
future planning and actions do not accept existing research data at face value.
1 he lnck of suflicient numbers of troined rescarch personnel ig a restricting
factor of first mognitude. This is olso true of recearch management and adminig-
trative personnel. The specifie targels ond actions taken under this project are to:

1. Definc and increase researce): insiitution capabilities;
2. Levelop research planning and improve research implementation; and

3. DPevelop personnel for key administration, management and implementation -
pocsitions.

rocial and cconomic situation relevant to the need for this project is discussed
in the scctor onalyses of the 'Y 1971 CFu,

oI, sTHEATTGQY

A. General Apnroach

The entire approach to the formulation and implementation of this project
can best be described as one of a "simple approach toward establishing the rudiments

UNCLAGSIFIND
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of research.” rhe mtieg philesophy of the intent and purpose of research is only
beginning to be understood. This 15 not completely understood by 211 I.GA
adreinistrators although some nre aware of the many problems, 1'e existing
“system” does not hove enough frecdom to lend itself well to rescarch, ‘The
coneept of "institution building™ is not fully understood, Until the basies of
reseoren are estrblisi od and staff increased and trained to meet minimum
worl:load requirements, the longer termed goal of creating a viable research
Institution must be considercd as a long term projected activity. Until the Aghan
ctaff is enlarpred, Smierican advisors will have to assume o doer's role to a greater
cxicnt than ig desirable, rother than one of only advisory nature.

“'be expansion and diversification of research efforts are required to
continue arriculiure development. The rate of this cxpanocion hinges on availability
of "fg' «n personncl. The rate of research expansion cannot exceed the availability
of troined manpower yet it must exceed the present slow rote if it is to meet needs
of the producer. U, e assistonce must, therefore, be directed toward development
of the necessory sliilled reseapel technicions ond to assist in developing adminis-
irative procedures so thal they can apply their skillg.

The host country must inercase its efforts to prepore and supply additional
bersonnel beth in number and quelity. Continued support for this project ig expected
of the country leaders and particularly more cifort to develop persannel. 1'Lis can
b2 reflected throus” Inereasing the number of - abul Univercity graduates from the
Urevlly of “pgriculture (o UZ/ 1D assisted project), developing pre~sexrvice and
in-cerviee troining, pay scale ond promotion opportunities conducive to atiracting
better qualified perzons, beticr logistic support of personnel, delegation of
authority, and making assignmenis more permanent.

M lthough research in the existing environment is a government function,
eneourazement of agri-business type ventures could within the near future provide
tie eatalyst nceessary to encourage beiter qualified individuals into the agricultural
scetor (government and priveie).  The suecess of farmer education (extension
activities) and realization of higher farm incomes is directly correlated to the
development of a viable research programs,

B. Allternate “tralepies

There are no constructive forward-moving alternatives in the implemen-
tation of this project.

UNCLASSIFIED
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C. Contributions of the ctivity to U, i, Conls

telf-sufficiency in wieat and cereal production along with developing '
the copnbilities of R/ institutions so thot they con maintoin adequate production
in key foods, ond foreism cxchange earnings and saving erops is one of the most
important goals of the United Siotes in A fghanistan (see the FY 70 DS, page 72).
Tkis project significantly helps to meet this goal.

D.  Cooperatine Country L.endership

The attitude of the Ninisiry of / griculture and Irrigotion is one that
lends itself well to furtier assistance to tie formers. 'i'his is evidenced by the
fact that over 509, of tie personnel of both: the Fixtension and liesearch sectiong
are working directly with the Vhent Program. ‘he aforementioned subsidy to
the farmer for fertilizer i alco indicotive of the Yinistry's ottitude. Upprading
farmer shills and providi ng agricultural production inpwis is an important goal
of the Ministry. l.owever, this entails the irnprovement and coordination of
various departments within the Ministry and other RGA agencies.

The Precideat of the i=—==1 xtension and Iosecarelr Deportment along with
ot”er recearc! personncl have .-, and fox T4, 6, degrees from /merican agriculture
colleges. I"any of the ofler researe’ technicians have degrees irom Kabul University

or have attended the voeationai agricuilure schools in /:fghanistan.

lirnited number of the middie level leaders have been AID participants
in either the U.¢., the fmerican University of Leirut, Iran, Thoiland or Mexico,
While young, with additional exposure to fmerican advisors, they will, for the
most part, bring their capabilities up to an acceptable level.

I, Cross Ieloticnships with Cther Progroms

‘I'lie project is coordinated with the following U 71D zzm projects:

1. Mational / gricultural ¥ xtension LCevelopment Project - iie search
data genercted on the station made available o the I"ztension “ection for
dissemination to the farmer. In turn fhe extension organization brings farmer
problema to the atiention of the Nesearch rection.

2. Development Services - £ Resesrch determines the levels
of agricultural production inputs which are supplied by its Development Services
“ection. The absence of these inputs completely negates any effort by the research
or extension gections.

UNCLASSITIED
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3. Improvement of ['xisting Irrigation Systems -- The Ilesearch Department
~ooperates with this project to determine water requirements for selected crops,

4. Agpricultural Advisory Group (IIAVA) - The FHAVA, although semi-
autonomous, is considered a region and a3 such cooperates in the regional research
programs, The UAVA participation in international research programs are
coordinated through this project, :

5.  Wyoming Contract for the Development of a College of Agriculture in
Kabul University - This is a coastant exchange of technical advice and coordination
of research activitics, The Resecarch Section and Taculty sponsor joint agriculture
seminars,

Althoush all these projects are not under the supervision of the Agriculture
Division, close liaison is maintained to see that ulz efforts are coordinated and not
duplicated, and that tlie allocation of resources within the sector are placed where
development can be rmaximized,

IV, PLANNED TARGETS, RESULTS, AND CUTPUTS

The following "Activity Targets" represent equally important and mutually
Supporting objectives, All are interrelated and will result in a strong research
institution capable of raceting its obligatica toward the development of agriculture,
These actions require the efforts and financial support of both RCGA and AID,

Research Tarpets

1. Institution Building

a. To assist in the administration and development of programs to meet
the requirements of a growing and changing research program,

b, To determine program priorities, projected on a time-need basis
coupled to the resources that are made available,

¢. To develop agricultural rescarch information for dissemination to
supporting agencies both govermnent and private for use in the improvement of
farming activities,

A long-term research plan with a projected yearly program oriented

toward the full development of research requirernents of cereal crops, and other
important food and industrial crops has been developed,

UNCLASSIFIED
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The five year plan for agriculture rescarch provides for complction of the
development of 7 vegional rescarch stations = one for cach region throughout
Afphanistan. Two of the regional stations are assisted by the USAID Agriculture
Advisory Group under the Helmand-Arphandab Valley regional development
projcct 090, Kescarch on eich station is prescatly econcentrated on wheat. A
diversified program is being worked into the plan to macet now growing agriculture
problems now that sclf-sufficicncy in wheat is cxpected by 1972,

Fifty-two nutn-ycars of training io to be provided in various {iclds such as
rescarch administration and planaing, horilzee horticulturo, station operation and
managonieat, plant pathology, irrigaticn water managenient, and rescarch
analysis and design. '

An in-scrvice training program will be ceanducted oa cach station to complement
the forcign training mcntioned above.

A detailed, time-phased rescarch development plan is outlined in the Project
Inmplementation Plon (F1P) for ihis project and contains such major planning clements
as: (i) rescarch administration and plurning, (i) physical facilitics improvement,
(iii) rescarch program lmplemcatation, (iv) steif training and development, and
(v) coordination ~ development of a Rescarch Council which will coordinate the nceds
of the farmers, private caterpriso {ugro-indusiries), anu the Miinistry of Agriculture.

UNCLASSITIED
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2. QDegeoreh Treilitios

To improve the manogerial construction prograom of the Central
iieseoreh Center of [Tnbul and tle six regional Ixperimental Cernonstrotion
-totions le~oted ot Jnlalabad, !erat, I'unduz, M azar-j- herif, Kondahar and
Laghker Ga'., Key sub-stotioF are b8ing estabMsred To falfill the supporting
role ir reseere: and demonsiration. They were selected to meet tot.al country
requircments brsed on soil type differences, micro-climote, ond eropping con=
centr-tion - nd speciclization.,

3. Regeorch Program Imnlementntion

A, 7o implement t! e jointly prepared (3i- 1 and USAID/:) agronomic
research program for wheet end otlier cerenl crops;

b. "To establizh research priorities for ot er crops and jointly prepare
and initinte progroms aimed ot those creps ¢hiot will corn and/or save foreign
exchange; i.e,, oilseel, orticuliural ~nd possibly pulses.,

Lepending on the availability of regources, research programs will
be Implemoented in the six rerions on cerenl erops and those cerops that production
7111 rrise the individunl former income sad/or favorably affect the bolonce of
payment for /fehonisten. A close working nnd cooperative relationship will be
develoaed with research personnel of the ) elmand=-/irghandab Valley Iiegion,
College of / gxiculiure of Kabul University, I/ 0, and other research groups in
N ghaniston,

4, TDeseavch Wrninine

i

Levelop rescarch stafl capabilities to meet country re uirements.
£y q

A

a. Apgronoraic research staff capable in numbers and quality to carry
on a viable and country oriented research program.

UNCLASSIFIED
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b. ub-professional rescarch workers trained for supporting roles.

43

¢. ‘Totel orgonization personnel requiroments ngsessed and a timed
training program implemented:

(1) Pre-service troining

(2) In-zervice training

(3) In-country gradunte program

(4) Toreign training - speciali zed

lore emphasis will be placed cn in-country training with short courses

in resecarch m wnrcrncz‘t, plL nning, tee’ niques, and station menagement. Ine
country short courses are nccessary because of the difficulty to qualify partici-
pants for U. . or third councry troining. Joreign {raining will be of none=degree
proctical type except for the occasional paxrticipant who can qualify for degree
training. Training in basic age gronowy will be emphosized until locol instituiions

can meet minimum requirements ond supply sufficient numbers.

5. Cooxdinaiion with line and private agencies established by I'Y 1976,

a. /[ system for dissemincting research resulis established.

b, Pwivate enterprise supports recearch either as o contributing
or particinating party.

Fiforts will be expended to develop facilities wherein research results
and regearch publications {in layman form) are made availabie ‘o the I'ztension
organization and agriculture-based private enterprise. Technical backstopping
services will also be made available.

"7 AVAILABLE cgp';
U CLASSIFILD
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ORGANTIZATIQIAL DIAGRAM OF THE UATIOJAL RiSSEARCH IHSTITUTIONS
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Ve COUt 1V OF 2o

S0 U, Inputs

Personnel

tot+l of U( m:: ycors of advisory and consultant services are estimaied
ns the required technician services to this project. It is csiuimated that these
gervices will be required ns follows:

Irect I ire end/or P/ SA Cervices Consultant “ervices
Y1971 8 mon yenrs Cne man year
'Y 197°: C nion years Cne man ycar
FY 1972 ¢ man yeors Cne man year
Y 1974 S man years One man year
'Y 194%5: 3 mon yeors One man year
LY 19%¢: 2 maon years One man year

[Porticin nta

Detvreen 1Y 1971 and 'Y 1976 epproximeotely 30 participants will be
progrommed for upprozim: tely 40 man yeurs of academic and practical training
i efther t! ¢ U, =, or t'ird countries. Participant training willsimtiret be in the fields

of research administration, plant breeding, horticulture, oil seed production, and other

technical specialties required by the research rogram
1C.‘”crmn1or_-1111<":'-s‘. ! y = program,

Detween I'Y 1971 and Y 1976 approximately $1, 000 per man year of
commoditics will be required to supply the educatioral and demonstrational
materials to support each technician, o Vehicles estimuated «t{18, 000 will
also be required. '

L. GO Innuts.

iudretary and T.ooistic “upport

The RGY is required to provide the loenl currency budgetary support
to encble the individual programs under this project to be implemented, It is
also required to provide foreign exchange, -as necessary, for tie procurement
outside / fghanisten of commodities which A1 45 unoble to provide. In addition
to the MM ordinery budget which finances solorics, operations and maintenance
and other recurring activities, s development budget supporting joint AI1D/M AL

UNCLASSITTIED
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agricultural activitics provices approximately AFS 25 million annaally,

Counterparts nnd Purticinants

In orcer for the research activity to succeed, the MAI must provide a
cualified counterpart to work with each Al D-provided technician and qualified
partigipants for out- of-country training between I'Y 71 and 'Y 76. Without the
exchange of ideas and the acceptance of new methods and techniques the research
activity cannot successfully operate,

C. (Cther Donor Inputs

Afghanistan receives technical assistance from several donors,
These activities are coorcdinated by the Ministry of Agriculture and Irrigation,
Cther donor activities are orieated toward specific crops or geographical areas
while this U, S, effort is oriented toward institution building naticnwide, Liaison
is maintained with other donors so that the combined efforts support total research
development,

The present donors working on various crops or aspects of research are;
the Colombo Flan, U, M., I'rench, and Federal Republic of Germany, Negotiations
are now under way with the Colonibo Flan for the services of a wheat breeding team,
This addition to the wheat program would fulfill a requirernent of the program that
U.S. assistance hias not been able tc meet, A Ireach (UN) team has been providing
the leadership in cotton reseorch and culture,

The U, N, is also doing feasibility studies and crop investigations in the
Funduz Region, The cropping investigation studies will be of assistance in deter-
mining future research requirements on specific crops, UN assistance ¢n
viticulture will alco pley a similar role, The Federal Republic of Germany is
assisting with area development in the Paktia Province, This group is a close
cooperator with MAI/USAID personnel in the prezent researca program,

D. Capability of Activity to Produce Results

Although the content and strategy of this project have been as carefully
evaluated as possible, in the final analysis its success will depend on the RGA
and AID's efforts and enthusiasm put iato its implementation,

UNCLASSIFIED
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E, Mobilization, Iepl oyinent and Utiliza_;ion of Inputs

Eight U.S. direct-hire teclinicians are now oa the job and working with
their counterparts. To date they hiave been able to initinte a reses rch program
on wheat which has provided the information on varieties and other inputs as
fertilizer to contribute significantly to RGA's self-sufficiency in wheat, Additional
rescarch on wheat must be continued mainly to keep abreast of rusts and other
discases that ordinarily attack anc render good wheat varicties obsolete in a
period of approximately 5 to 7 years. Algo, rescarch will be initiated in
Y 1971 on other crops that fit well into and complement wheat growing,

Of these eight techniciang, five are located on regional stations, which
are in various stages of deveicpment, advising on station devclopment and
research,

LGA has provided adequate funding for this development, RGA has been

hard pressed to provide qualified counterparts or to provide adequate participants
for training,

NEUMANN
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HOSCAPITAL PROJECT FUNPING (OSLICATIONS Il $C00)

Teble 1
COIKTRY Afghanisten
Project Title: National Agriculture Research
and racllities Development

PROP DATE June 1969
Orizinal
Rev, llo,

Project lio, 3C0=-11-110-111

X

i/
Fliscal Yeors Lp L/G Total Cont™ Personnel Serve Particironts Comamodities  Other Costs
AID. PASA  Coal U.S. conT Dir COir Dir & COar
Agencies J.5, Ag UsSe Ap
Prior
through
Acte FY 1969
Opar, ‘ _
Y 70 Hew ProjJect Starting FY 1971,
Budp,
FY 71 TC G 318 - 232 17 - sh - 8 - L -
B+1 5]
FY 72 6 @ 303 - 150 17 = - 92 - 15 - L - E
B+ 2 | 3
FL 73 ™ G 230 - 17 1 - 8L - 6 - 1 - g
B+ 3 . . =)
FY 7h ¢ G 230 - 7 S - 63 - 1 - 1 -
CA2)
fubs, FY 75-76 7C¢ @ 130 - 150 5 13 - 5 - 2 -
Total .
Life TC G 1" 313 - 337 55 - 311 - 1{3 - 12 -

1/ Hemorandum {nonadd) colum.
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Table 1 Exchg rate $1 = Afs 75

Fiscal Years

Hational Agriculture Reeearch
and Facllities Development

Project tlo. 306-11-110-111

AID-controlled Other Cash Other Food for Frecdon Coamodities
Locsl Carrency Contribution Donor - lietric CCC viorld
.5, Country- Cooperating Funds Tons Value & ‘arket
wned owned Country ($000) {oco) Freight  Price
(woco) (¢0c0)  ($000)
Prior
through
fct, FY 19069
Opexr.
FY 70 lew Projcct Storting FY 1971,
Fudget
FY 71 - NA 333 560 - - -
B+1
712 - HA 333 500 < - -
B+2
Y 73 - NA 333 500 - - -
B+3
FY 74 - NA 333 500 - - -
A1l
Subs, FY 75=76 - HA 663 - - - -
Total
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