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UNITED STATES GOVERNMENT
Memorandum

TO : Mr. Marvin E. Hurley, NE/Tech DATE! February 22, 1977

/ .//7
¥ .
f i s
FROM : Desmond O'Riordan, ENGR/SP/GEN S, e, 2 ”
/se/ ,ﬁe;uzwz Al Ao jop.

SUBJECT; Bethlehem University Science Laboratory Building

I have examined the proposed University expansion and previously gave
engineering approval for the project by phone. This Memo is to confirm
the approval. It is my opinion that the building is being planned in

a professional manner and that the proposed costs for the area are
reasonable. It was not clear from the material presented whether the
_money we are providing will cover an expanded sewerage system. Howaver,
the presentation does state that the present system will not accommodate
extra needs due to the expansion. The criteria for an expanded sewerage
system were given and appear adequate. In our agreement with CRS it
must be clear that the sewerage system will be ready for the influx of
additional students and staff. We should require that a schedule showing
this be provided to us.

From an engineering point of view, the requirements of Section 611 (a) 1
have been met and the project may be approvad.

cc: ECallahan, SER/ENGR

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan



DATE:
neeLyY 1O
ATTNOF:

SUBJECT:

TO!

UNITED STATES GOVERNMENT

memorandum

NE/TECH/HRST, Ma-vin E. Hurley, Chairman, Project Committee

CRS Project Proposal - Bethlehem University Science Laboratory
Building

NE Advisory Committee

The Project Comnittee considered the original proposal and found that
additional information would have to be furnished by CRS before final
review could be undertaken. We have now received and reviewed the
supplementary informaticn and documentation.

The following are the main issues and concerns:

1. Additional engineering drawings and specifications for the Science
Laboratory Building were provided which included necessary data about
the foundation, soil, structure, mechanical, electrical and sewerage
facilities, finishing and laboratory fixtures.--Mr. Desmond O'Riordan,
ENGR/SP/GEN has given engineering approval. (See attached memo). He
points out that in the grant agreement it must be clear that CRS submit
the design frr the sewerage system and the facilities of disposing of
laboratory wastes, and also the schedule when all these facilities will
be completed. b

2. Tt has been recommended that the Bureau approve a "Negative Deter-
mination" for the Threshold Decision based on the Initial Environmental
Examination. The Impact Identification and Evaluation Forms are noy
being processed.

3. Construction cost estimate--CRS indicates the cost figures which have
been furnished are the firmest available. These figures agree with the
revised plans and include cost allowances for contingencies and inflation.
CRS is figuring $915,000 for the construction and administration costs
(850,000 for administration). The furnishings would cost an additional
$184,000. Total cost of project is $1.1 million i1f the administration
and furnishings costs are included in the package.

The administration costs would cover the travel and per diem and related
expenses of CRS consultants from New York who would be required to visit
Bethlehem University from time to time. CRS has stated that if AID pro-—.
vides the first $50,000 that anything above that amount would be paid for

by CRS.

4. Possible overruns in construction costs--CRS indicates "In the event
the cost of construction exceeds the presented budget of this project,
catholic Relief Services-United States Catholic Conference guarantees
that these "overruns' will be their financial responsibility and will
neither request nor demand of AID such funding."
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Catholic Relief Services--U.S.C.C. guarantees to AID the completion of
the project.

5. Who would have title to Bethlehem University wing and fixtures?

Fr. Charlebois has communirated the following answer: "Upon -~ompletion
of the Science Building of the University of Bethlehem, the sole owner
of the building and of its furnishings, legally, is the University of
Bethlehem, as a legally recognized institution of higher learning."

6. Administration of the Grant--Fr. Charlebois repurted on 3/10/77:

"The contractual line of administration and funding of this grant will

be directly from AID/W to Catholic Relief Services--USCC/New York. CRS/USCC
will select a Project Supervisor who will be the project field supervisor
and responsible to Catholic Relief Services--USCC for the total adminis-
tration of the project. It is important to note that CRS-USCC has decided
to fulfill responsibility and jmplementation of this project and that pre-
vious plans to involve other agenciec and persons have been dismissed."

7. Non AID resources to be contributed to the project--CRS reports:
"The estimated financial input, at the moment, into this project, in a
cost analysis, comes to approximately 15% of the project cost. This
amount is guaranteed. Assurances have been obtained for the full opera-
ting cost of this facility." (dated 3/10/77).

8. Swiss Charter--The Swiss Charter is in the final stage. The University
already has New Jersey incorpsiation.

9. Prior to actual project obligation through CRS Grant, OMB must approve
deviation from their required provisions for construction grants to OPG's.
SER/CM and GC will coordin. e this action, as appropriate.

10. Since AID granted money for a Nursing Education Dept. at the University
under CRS Grant 1211, it is recommended that building plans would have to
be modified to include a Nursing Arts Room and Laboratory for the nursing
program,

The Project Committee asked CRS, for additional secondary information about
teachers' incentives, qualifications, salaries; Bethlehem University's
plans for its scholarship program, etc. This information has been provided
and is presented as an attachment.

Attachments: a/s

Clearances:
NE/TECH:DISteinberg 1\&
NE/M E:JHoltaway (Draft)

CM/ROD/NE:JAnderson (Draft)
SER/ENGR:DO'Riordan (Draft)
NE/CD:JShea (Draft)
NE/DP:POSellar (Drafc)
GC/NE:GBisson (Draft)




CATHOLIC RE' IEF SERVICES

UNMITEDSTATES CA'HOLIC CONFERENCE
1011 FFirst Avenue, New York, N.Y. 10022

Most R~ Fdwin B. Brodenck, D.D. Telephone- (212) 838-4700
Eseculive Direclor .C | ATHWEL N York
Rev. Msgr. Ancrew P, Land: able: C v ew Yor

Asuistant Executive Direclor Telexes: 224241 and 66720

Fe bruary 28, 1977

Mr. Marvin Hurley

Project Chairman

Bureau for Near East

Agency for International Development
Washington, D.C. 20523

Dear Mr. Hurley:

Reference is made to your telephone call of
February 1l1lth, asking specific questions about Bethlehem .
University. We had passed a copy of these questions on
to Father Magnetti (Catholic Near East Welfare Association)
who, in turn, passed them on to Bethlehem. The reply has
just arrived this morning from Brother Antony O'Connor, FSC,
Vice President of Bethlehem University. I am attaching a
copy of this reply as well as a copy of your original
questions for your ready reference.

If there is anything else we can do to expedite
approval of this project, we will, of course, be more than
happy to do so.

With every best wish, I remain

Sincerely yours,

Y . . .
.4." : I Y |

~

(Rev.)Robert L. Charlebois
Special Assistant

Att.

RLC:JV:gh



TELEPIONE CALL FROM MR, MUKIEY - AID/N RE BETHLEHEM UNIV. SCIZRCE  BLDG,

1)

2)

3}

4)

What are the recal incentives for the 200+ in-sorvice pricary and
secoadary schoolteachers attendlng the Teachers Collage part-time
pregeams in order to complete bachelora degree programs?

Are the qualification requirements beling raised?so that qualified
teachers as they graduate will be able to replace the now pre=
dominantly unqualified teachera?

Do the teachers automatically qualifyt‘ggchighar level pay upon
coapletion of degree programs, and arepopportunities to work in
difforent types of schools?

Will these teachers be paid adequately so that they will remain

in tcaching positions on the West Bank, or will they be lured

auay to higher paying positicns outside of the occupled territories?
(Rationale for BA's)

What are the University's plans for itas gcholaxship program? To
what extent do poor students, as well as the relatively affluent,
have access to the university? How many full-time acd part-time
student scholarships will pe made available each year? Will all
educational costs be covered during entire degree programs? WLll
scholarships completely cover full degree programs of study? What
are the criterin for qualifying for a scholarship?

One of tha stated objectives of tha vaiversity is "to extend-rall
posuible assistance to the elementary and secondary schools,'
low will thls be done? Has a formal arrangement been worked out
and azreed upon betweea the university and the school systecams,
aud if not, is such an arrangement or plan beicg contemplated?

I+ 13 poted that studics have been completed of the local nseds

of the West Bank araa in relationship to the curricula of the
university, ard that the anticipated number and types of 250 of
vearly graduates cam casily be absorbed into the economy accowxdlag
Lo these studies. The committee would like to review some of these
studies, including the role of Bethlehem Uuiversity in the West Bauk
counenity which provides the conceptual basis for the nedd ifox the
university.,

Pemarding the Science Lab wing, informatica is requestad about tha
nuiber and kinds of instructors that will be needed, as well as
{nformation resarding curticula offeriugs, number acd kiad of stu=-
deato that will be using the labs. Also what is the estimated cost
of staffing and maiptaining the faclility whea complated. liave plans
been made to cover theue costs, and are they realistic.

2/11/77

BEST AVAILABLE COpY
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Note: In order to apnraciate  the nature of this new institution in

ralation to the following responses, it 1s important to
reenphasize that by Amsrican standards Batnlehem University
1s in re2ality a small undergraduate college. ‘hile it hes
five mejor Givisions, including scionce, it shall remain

en undergradvate college witn aa ultimate enrolment of

not more than one thousand students. This has been agreed to

by all responsible vparties concerned.

Responses

1) Re: Inceatives for teachers to compiete the Yachelor degree progrer

A)

c)

2) Re:

Trere are ganuvire professional motives for in-sarvics teachers
to obtain divlomas and degrees,

For the past five years the Jordanian Hducational Adfhority on
the %Wast Rank has stipulated that no nevw primarycschodl teacher
wiil te hlred who has not obtained the teacher certification
diploia and that no new sacondary school teacher will te hirsd
who has not in addition a bachelor's degres.

The private schoolsa a&are not so uniformly directive. Howcver,
teachars of the orivate school systom attend the Unlverslty
coursas with the encouragement or at the Inslstence of thelr
sehool princip2ds--indicating a general concern for qualifying
resirictions.

Foth the governmant and the private scncols naintain set sczles
wheroby teachers autamatically qualify Tor nigner salaries upon
complation of the certification diploma or a degre2e program. In
goverament schools a teacher auvtomatically quelifies for a
secondary school post upon completion of a degres. Qualifled
taachers may aquelly avoly for transfer to & mors rfavoratle
school location.

B2sic teachers salaries are adequate to ths areé, and the set

annual increments plus opension plans are strong incentives for
reneining in the school systems. There 1s no noticeable pattarrc
® qualfisd teechers lezving for better positions outside the

] san%. At pressnt the only lucrative area for such teachars
¢ in the Gulf Statas, tut 2) obnortunities are ganerally linmit
o Moslem teachers and b) Palestinians tend to move soutn now f{
“qort-tsrm comwercial and industrial positions and not as parme
teachers,

at
b

Ve AR Nl o]

The University scholershiv srograms in relation to poor student

Fy every recognized standard the University 1s committad to th:
service of inhe poor and lower income famlilies.



A) Full student tulticn 13 spacifically limited to 100 Jordanian
Dinars (8300.) der year. This molest sum 1s comparabla to the
costs 1n many private saecondary achools, and soms students can
carn or s4ve this apount from sucmar employmznt.

E) The University has fostered several extensive scholarship program
which have increase3 yeazrly in proportion to the growth of the
student body. These inclvie the following:

a) Apvroximately 40 students recelve full tuition scholarsnips
end 43 recelve nalf tuition scholarships. Tnese are regularl
supplied by governient and relief agencles abroad, as well a
by privete groups and individuals, ¥We are now negotiating wl
geveral 2gencises for further scholarsnlip 2id. Misereor of
Gerpany has indicated that they would be willling to offer up
to twenty full scholarships vper year to qualified students.

b) £ sraller numtar of students recslve private scnolarships fo
local philanthroplc ormanizations. These are hamled dlocreu
apart from the University and are tased on farpily nsed or ar
given to promising gradvates from a certain school or locali

c) A system of private tuition loans is also in overation throu
philanthrooic organizations in several municipalities, but a
tnis is arranged apvart from ths Unlversity.

d) A system of work-study grants has bteen initieted by the Unlv
This program has teen limited tecausse of local social attitu
and course conflicts, but it continues to ta encouraged as th
University exvands.,

Tt cankconservatively ostimated that over 12C students are now
recaiving some form of financial help. This vould represent ovsr
3¢% of the full-time students and over 104 of the part-tlme

students.

Student scholarships controlled ty the University are administer
by the 3cholarshnip Committee. Aponlicant aporoval is t2sed on a)
family nced and b) academic vromise. Famlly need 1s 2scertainad
a gualified social worker, who is contracted for this purpose.

Waile thers are few relatively affluent familles on the Wsst Fanx,
the University 1s equally onened to such candidates on the tasis
of academic grades. The oresant tendency of such fanilies 1s to
send their children atroad wnen possitle, tut the atiraction of
hizh standard oroframs here will vltimately rsverse this trend to
some extent,

It is the sound and successful policy of the University Scholar
Onmmitiee to require ths scholarshlp students to pay incidental
and for text books--although the latter are suppllisd 1n some 1n
Oth=rwise the full scholarships covsr the entire tasle costs, a
studenis are assured that the scholarships will contlnue throug
“tne degree prowrams--provided tnati thsy n2intain minimum academ
standing.

3) Ra: the Univarsity and local school systems--

L TS I &N
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curriculum) and the private srhool 8syatam (tnstitutions that
ganerally follow the Jordiniaan curriculum but are sponsorad
and slrecteé by various religious groups).

A) The Universlty enjoys the closest association with the local
Jordanian zducational Danartment:

-~ The 3Sducationmal Devartment anccuragas government school
teachers to attend the University Teachers College. Our
courass are accepted for tha teacher cartification diploma
end togsther with the degress for gualification staff
apoointments.

-- Praciice-teaching sessions for our education students are
camied out 1n government acnocols vnder Lovernment inspector
supzrvislion.

-- Urniversity teachar workshens and viziting lactureshlds are
arranged 1in collatoration with tha Jordanian Zducational
Authority and with the participation Of governnent scnool
teazhsars. e

B) Wnile the private schools reoresent & variety of different
religious persuaslions, concrets steps have reen taken to
organize a central authority for ths system. The2 University
adrinistration has essisted at such planning spgsiong-and
tas offered 1ts educational rasources to further tnils progressiv
intsntion. :

-~ The Association of Private School Principals mes}s with:6the
ecademic officers of the University to consider second&ry
scnnol standards 1in relation to our aAmissions policiss.

-~ 3ince tho orivate schools are largaly centered in ths
Joruselem-Bethlsham area, & significant portlon of the.
orivate school tgachora of varlous christian denominations
ars enrolled in tne diploma and degres Drograms. Protestant,
Orinodox, and Cainolilc schcol auvthoritias &re most pleased
by this helpful collaboration.

-- 3very summer the University arranses for ~srants to enable us
{0 gponscr SuNIST vorksnops gratis Tor the area tegchers. la:
sumTsr, for axamnla, the specific toplc was curricvlum plann
awi the first stzps vere uniertakan toward a model curriculu
for the orivais scnools. Visiting educational specialists fr
the Unlted States varticipated 11 the workshop &nd the local
tezchers vere active 1n developing thls educetional project.
"his coning summer wWe haye arranged, with the assistance of
the Tnternational Conmission on Fhysics sdvcation, to bring
e ¥ritish team of exnarts o conducti a training course for’
governmeni and private school teachers on the famed Nuffielc

scienca laboratory mathpds.
¥e nave outlined the precz24ing practical programs to indicete the
aofinite dirsction the Univsrsity 1is moving to strengthen the local
gchool zystem3. Thesa snnovativs staps must te viswsd in the light of‘
the fact thet tha University 1s a vary mnew 1nstitution. It would ba
whollyimprudent for ihe University administration to attempt to impos
jr.salf izmadiately on the locel school aysterms, 883 a formal education



Tyt we have in these few y2ars ‘won tne contidence of the local
schovl authorities and teachsra. wa shall continue to exrang our
sorely noodad educationil sarvices. s are Jooked to for educatlional
leadership, but we considor/ikt a sure but gradual process will
vltimately prove the most succassful. We do balieve thel once the
University has achlevad 1ts full potential growth 1n faculty and
resources, we shall be in an excellant position to enter into contract
obligations wlth the loczal school authorities on educational ressarch
and dovelopment,

4) Re: University feaslibility studles--

Thése studies wers undertaken specificelly on the question of
official grants, particularly from the German and the Canadian
.governments. Statistics were suvnplied by govarnment tureaus, ar
most of the factuval information cams from numerous putlisned
sourcas.

In interpreting this material in reletion to such protables &s
industrial development and the jot market, one 1s feced vith
many imponderabtles (the possitle political settlement, future
economic relations with Jordan or Israel, the -resettlement of
refugees, etc. ) that all exact predictions are necessarily
invalid. ‘ '

In general we belleve we err in our projections on the conserve
side. We recognize the real needs in the flelds in vwnich we has
undertaken programs. ¥e conslder that our gradvates will m2ke ¢
real imvact in these areas, tut 1t would be foolhardy to expec!
or imagine that one small educational center can ameliorate al’
ths educational, economic oOr social problems on the Wast Pank.

Put one such instituvtion cén make a solid ilppress. We are comc:
witnh quality not quantity, and we fegel that our successfTul gra
can vltimatély te among the creative leaders, wnere tnere &re f
evidence today.

Small and conservatively planned 2S dur institution is, the T2
that we are olferilng the talented Palestinlars cdegree programns
in their nomeland has a morale dimensicn that far outwelghs an
plausitle eflort, say, to estatlish Just another vocational
treining, ceniser. : ’

5) Re: Staffing the 3clsmnce laboratories, the curriculum and students

eg) There 1s no special problem on steffing the science lavporator!
as the personnel form ovart of the University science faculty--
which hes been develoned over the past four years. de shall cc
to rscruit qualified instructors &8 the acaderxlic programs 6XDE
i addition to our aonlication 1list of Arab graduates from &bl
we have a formal agreement with our seven American colleges &:
universities to suoply experienced manpower wnen necessary.

Thve disciplines requiring the sclence l&ats incluge the follow
caemiatry, tloloay, physics, and nursing. Iach area has a hea:
with a doctorate in-his fleld, wnils the other teachers are

reguired to have at least a mzster' s degres. At preseat wa h
nine sush orofessors teaching the matvral sciencos--with thre
1a% egsistants in our temporary Javoratories. We shall possit

.- A mssenlam e A . com =



B) The science curricula repr:sent <o stendard uniergradvate programs
of & mznll undergredvate college, #nd the laborztories will be
the stanzZard teaching facilities requirad in such &n institution.,
There 1s & pajor in chamisiry (%2 credits bayond the first year) or
pathawnrtics, with minors in phy:ics or biology (18 credits bayond .
4Ahe first year). Nursing stvdents will take lover division courses
in chemistry, tiology, and physics, plus micrcbiology and Liochemist
in the vppsrdivislion.

c) At present we have one hundred students in the sclence departments, -
inecluding the first-yeir nursling canjidates. Admission to ihe sclenc:
degrog programs 1s limited to atplicants with the highest secondary
schnol leaving gradss (the Jordanian Tawjihi). As the University
expands to the full undergraduats enrolmant of approximetely 1,000
students, 1t can be estimated that there vill be & meximum of 300
students in tha sclence and nursing programs. A team of visiting
American science profsssors hés recently studled our projections
and concluded that the planned teachling latoratory facilities wil’
be comnpletely adequaie 1o that nurcer of siuvdents.

D) The question of financing the operationdl expensss of these sclance
laporatory facilitles 1s integral to the plannad operation2l budget
. of tha University.

Ths University 1s the financial responsibitity of the Congregation
of Oriental Churches throush ROACO, the international Catpolic &id
agencles coordinated by the vatican. Ve nave presented to this tody
our financial projsctions in reletion to the need of an annual
sutsidy ror our complste academic program, and we have a gvarantss
of reliedle funding. The Orcder of Christian Eroihsrs would accept
the administration of the Unliversity culy with this firm guarantee.,
de have insisted that the student enrolmant te prudently and
realistically 1limitsd, so that a dafinite subsidy can accurately balj
the tuition and scholarsnip income. ;
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July 15, 1977

NOTE FOR: Senator Daniel Inouye
Chairman, Subcommittee on
Foreign Operations

¥We wish to inform you of a proposed
action in the Acgency's program during
the Fiscal Year 1977:

Bethlehem University Science Building

—

Andrew FP. Westwood, Chief
Program Presentation Division
Office of Legislative Affairs



DATE:

AGENCY FOR INTERNATIONAL DEVELOPMENT,
ADVICE OF PROGRAM CHANGE

APPROPRIATION
COUNTRY PVO PROJECT CATEGORY AMCOUNT
West Bank Catholic Bethlehem UnIv. i MESRF o1, >
and Gaza Strip Relief Science Building

Services (CRS) { 298-0145

The purpose of this projéct is to improye the presently poor quaiity of secondary-level science educa-
tion in the West Bank by improving the qualifications of students being trained primarily for this

purpose at Bethlehem University. AID proposes to help CRS oconstruct and equip a science laboratory
building at the University needed to achieve this purpose.

This annex to the present classroom building will consist of six teaching laboratories for standard .
undergraduate courses in chemistry, physics, .biology, and biochemistry, a lecture-demonstration hall,

a botany greenhouse, and class and office space. The building wiil be constructed of reinforced con-
crete with cut stone facing. CRS will enter into a contract with Bethlehem University for the proiect.
The University in turn will sub-contract with a general cuntractor on the West Bank.' The general
contractor will sub-contract portions of the construction through standard advertisement of bids and’
selection of most qualified/economic bids. The implementation period is estimated at 28 months.

AID Contribution-~ $1,100,000 ($8566,000 for construction, $50,000 for administration costs, and $184,000
for furnishings). )

CRS and other contributions include the land on which the Science buildii.; will be constructdd (esti-
mated value $1,000,000), maintenance costs of the facility {covered in the University's estimated
$115,000 per year total maintenance budget),salaries for professional. and aqpipistrative personnel at
the University, (estimated at $100,000 dn the first year), and the salaries of the CRS/New York Project
Director and staff ($30,000). in addition, CRS has guaranteed to cover any construction cost over-runs.
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1. Cooporoting Country ] / g
(7-71) DEPARTMENT OF STATE Page | of § Poges™ ',4 )
AGENCY FOR . -
INTERNATIONAL DEVELOPMENT 2 PI0/T No. 998_0145-3- 3T Originai o
6278602 Amendment No, —————
3. P SAL No. and Tl
PlO/T PROJECT IMPLEMENTATION ettty Ro.ond Tutle 5 980145
ORDER/TECHNICAL Bethlehem Univeraity Science Building
SERVICES
6?-
DISTRIBUTION 5. Appropriotion Symbol 6.A. Allotment Symbol and Charye 6.8, Funds Allotred 1o:
72-1171079 779-62~298-00--69-71 K) A0, w OMission
7. Obligation Status 8. Funding Period (Mo., Day, Yr,)
a Administrative Reservation D Implementing Dacument From To
9.A. Servicus 1o Stort (Mo, Day, Yr.) 9.8, g?mplsﬁon}gu;o of Services
Notween 8/1/77 and _9430/27 o Day, Ye. 12/31 7
10,A, Typo of Action R s ﬁ‘l—g
Cooperating Participoting Agency
D A.1.D, Controct O Country Controct O Sservico Agreement E' Other G:ﬁg£
10.8. Authorized Agent
Lstimotod Final::ing (1) (2) 3 (4)
$1.00= Peevious Total incroase Decroase Total to Dato
",
A, Dollars
Moximum 1,100,000 1,100,000
A.l.D.
B. U.S.-Owned
Flnoncing
Local Curroncy
12,
A. Counterpart
Caopnrating
Country
Con*.ibutiona B. Other
13, Misslon W, Instructions to Authorized Agent
References
CM/ROD/NE 1s authorized to negotiate and execute a Specific Support
Grant agreement with the Catholic Relief Services (CRS), New York, N.Y.
for the services described herein.
FULL. RESSERVED BY
. 2%
vostep__ JLEL/Z2 —_—
SER/FM/CSD e
15. Clearances - Show Offico Syr. bol, Signatuio ond Dato for oll Nocessary Cleoiances.,
A. The specificotions in the scopo of work aro tachnicolly adeq.ato B, Funla fur the service- trquested ara ovarlohle
P ) fl J
M. | ’ atos
NE/TECH/HRST; MEHurlev 127177 NE/DP: RCohen /¥ ST
C. The scape of work lies within the purview of the inif'iu.‘il‘.g’und D. )
opproved Agency Progvom:r .
+ /7”‘?/}:}’ GC/NE: GBisgon - / ) -
F. ! WAL
/ i
, \ s
ENGR/SP GEN: DO'¥18tdan 7/ 31 11
16. For the cooperating country: The torms and conditiont | 17. For the Agoacy for Internationgl Cxvelopment 18. Dote of Signature
sot lorth herein aro hereby ogreed 1o )1

]

Signeturc, and date: Signoture: ;; ‘ j .

Tt To: DIRECTOR, NE/Trcy N

%‘////'77




AID 1380:1% ] Cooperoting Country PIO/T No. 298-0145-3~
979 West Bank/Gaza Strip 6278602 Page 2 of 6 Pages

PIO T Pioject ‘Activity No. ond Title 298—0145

Bethlehem University Science Bullding
e e e SCOPE OF WORK

19, Scope of T;chn;col Services ) T

A. Objective fai which the Technical Services are tea be Used A spocific support gprant in the amount of

ol $1,100,000 will be given to Catholic Relief Services (CRS) for the construction

ot a sclence labovatory building at Bethlehem University on the West Bank.
8. Description

This Sclenee Laboratory Building will be a wing to the present main classroom building
of Bethlehem University, and will consist of six teaching laboratories, a lecture-
demonstration hall, a botany greenhouse, nursing laboratory, nursing school office and
seminar room for nurses and office space. This facility is needed to improve the quality
of secondary-level sclence education in the West Bank by improving the qualifications of
astudents being trained primarily for this punpose at Bethlehem University. The cost of
the sclence complex has been estimated at $1,100,000: $866,000 for construction;
550,000 for administration costs; and $184,000 for furnishings. (see attached budget
estimates). The proposed structure will provide teaching laboratories for standard
undergraduate courses in chemistry, physics, biology and biochemistry. The university
now maintains six temporary laboratories inconveniently located in regular classroom
gpace. In addition to providing standard laboratories for prcper professional training,
the new building will relieve crowded classroom conditions in the future. (cont. page 6)

C. Technicians

(d) D'un'lon
. Assl t
(1) (u) Number (b) Speciolized Field (¢) Grade ond /or Salory ;!cn.-;:::::;‘
N/A

(2) Duty Post and Duration of Techniclans’ Services
{3) Longuage requirements

(4) Access to Clossified Information

(5) Dependents (7] win ] will Not ‘Be Permittad 1o Accompany Technicion

0. Finoncing of X$ENMKH XXX
Construction and Administration Costs
(1 8y AID -3 886,000 (for construction) (2) By Cooperating Country —
$ 50,000(for administration)
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0. l!q;::mom ond Su’.phu {Related te tho aervices deseribod in Binch 19 and to be precured eutside the Cospareting Country by the supplior
of theas services

(MW E .
A. (1) Quentity  (2) Deseription ) "S";I.l.d (4} Speciel Inmtructions

See attached furnishings list.

B. Financing of Equipment ond Supplies
(1) By AID . § 184’000 (2) By Cooperating Country ~

21. Speciol Provisions

m A. This P1O/T is subject 10 AID (contracting) }ﬂmm) regulotions.

Q s. Except os specificolly outhorized by AID, or when locol hire is authorized under the terms of a contract with o U.S. Supplier, services
authorized under this PIO/T must be obtained from U.S. sources, AA/NE has authorized local source and

origin for commodities.
@ C. Except as specifically authori zed by AID/W, the purchase of commodities authorized vnder this PIO/T will be limited to the U.S. under

Geographic Code 000,

O o. other (specify):

NE/TECH/HRST, Marvin E. Hurley, Project Manager
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22, Repeita by Contracter ar Participating Agency (Indicete type, content and fermat of re ired, including languege
than Fuglish, lrequenay ar timing of reparts, and any apecial requirements) portn raquired, Including o bo uond if ether

(1) URS har to submit final engineering plans and specifications of the science
Bullding and final estimate of construction costs and these have to be approved
by AID/W before disbursement of any funds for construction purposes.

(2) When the Building is completed, a report that Bethlehem University has accepted
the completed Building.

(3) A report that Building is operational and being utilized as planned, when the
Building is completed.

23, E:::::S:J:irl:'f:v::;!::r'\‘c{fdad'l‘;‘l:zm;lg.igl{:mlxlc)oufu! to Authorized Agent and Prospective Contractors or Participating Agency; if

CRS has stated that "In the event the cost of construction exceeds the presented
budget of this project, Catholic Relief Services- United States Catholic Conference
guarantees that "overruns" will be their financial responsibility and will neither
request nor demand of AID such funding." CRS also guarantees that the building

will be constructed and put to use as intended." It is anticipated that the building
will be completed and ready for classes in the fall of 1979.

A Condition Precedent will be written into the Grant specifying that before disburse-
ment of any funds for construction purposes, CRS has to submit final engineering
plans and specifications and final estimate of construction costs and these will

have to be approved by AID/W. The plans must include the sewerage and laboratory
waste disposal systems. (cont. page 6)

24, Relationship of Contractor or Participating Agency te Cooperating Couatry and to AID

A. Relationships and Responsibilities

Relationships will be directly between CRS and Bethlehem University.

B. Cooperating Country Liaison Officiol

C. AID Liocison Officials

NE/TECH/HRST, Marvin E. Hurley
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LOGISTIC ~YPPORT

2% Peovisiong tor Lugitic Supbaort

A Cpevilic Hmne [ingert X e apgiiabie cdani et Hght.
I stry neeck quelificetion, et ssterisk end explein
below in C. ‘Comments’)

IN KiIND
RUPPLLED QY

KRR X7 DT

T 7 T eooren

AlD ATING
COUNTRY

FROM LOCAL CURARENCY

WIPRY 0 8F
e Hem. FROVIORD
CODPER. on
AID ATING ARRA':O(D

8
COUNTRY BUPPLIER

(1) Oftice Space

(2) Oftice Equilpmaent

(3) Housing and Utllities

(4) Furniture '

(6} Housshold Equibment (Stoves, Refrig., erc.)

{6) Transportation In Cooperating Country

{7) Transportatlon To and From Country

(8) Interpreter Services/Secretarisl

{9) Modical Facltlitios

{10) Vehicles (official)

(11} Travel Arrangaments/Tickets

Other:  (12)

{spacity) (3

(14)

{18)

B. Addlitional Faclilties Available From Othe Sources
D APO D PX

D OTHER ({specily, 6.g., duty {ree entry, tax exemption)

N/A

D COMMISSARY

C. Comments
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Indicare block
numbers,

19B{cont.)

23(cont.)

Use this form to complete the infarmation required in any block of a P10 or PA/PR form.

Administration of the Grant - CRS receives the grant and then will enter
into a contract with Bethlehem University. The University in turn will
sub-contract with a general contractor on the West Bank. The general
contractor will sub-contract portions of the construction through standard
advertisement of bids and selection of most qualified/economic bids.

The University has had experience in this type of arrangement with the
construction of the Library Building and other construction on the campus.

CRS submitted a proposal for the project and the proposal was revised in
accordance with AID/W request. Copy of final proposal is attached.
No further proposal 1s necessary.




