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UNITED STATES GOVERNMENT 

Memo randum
 
TO Mr. Marvin E. Hurley, NE/Tech DATE: February 22, 1977
 

FROM : Desmond O'Riordan, ENGR/SP/GEN2,1,,
 

SUBJECT: Bethlehem University Science Laboratory Building
 

I have examined the proposed University expansion and previously gave

engineering approval for the project by phone. This Memo is to confirm
 
the approval. It is my opinion that the building is being planned in
 
a professional manner and that the proposed costs for the area are
 
reasonable. It was not clear from the material presented whether the
 
money we are providing will cover an expanded sewerage system. Howaver,
 
the presentation does state that the present system will not accommodate
 
extra needs due to the expansion. The criteria for an expanded sewerage
 
system were given and appear adequate. In our agreement with CRS it
 
must be clear that the sewerage system will be ready for the influx of
 
additional students and staff. We should require that a schedule showing
 
this be provided to us.
 

From an engineering point of view, the requirements of Section 611 (a) 1
 
have been met and the project may be approved.
 

cc: ECallahan, SER/ENGR
 

£. Buy U.S. Savings Bonds Regularly on the PayrollSavings Plan 



UNITED STATES GOVERNMENT 

oAr March 29, 1977 mernorafldum 
IPLY TO, -vin E. Hurley, Chairman, Project Committee 

NE/T1ECH/HRST, Mai . ~ 
ArCL OF 

Bethlehem University Science Laboratory
SUBJECT: CRS Project Proposal -
Building
 

Toz NE Advisory Committee
 

The Project Committee considered the original proposal 
and found that
 

additional information would have to be furnished 
by CRS before final
 

We have now received and reviewed the
 review could be undertaken. 

supplementary informatien and documentation.
 

The following are the main issues and concerns:
 

1. Additional engineering drawings and specifications 
for the Science
 

Laboratory Building were provided which included 
necessary data about
 

the foundation, soil, structure, mechanical, electrical 
and sewerage
 

facilities, finishing and laboratory fixtures.--Mr. 
Desmond O'Riordan,
 

(See attached memo). He
 
ENGR/SP/GEN has given engineering approval. 


points out that in the grant agreement it must be clear that CRS submit
 

the design for the sewerage system and the facilities 
of disposing of
 

laboratory wastes, and also the schedule when all these facilities will
I,
 
be completed. 


2. It has been recommended that the Bureau approve a "Negative Deter

mination" for the Threshold Decision based on 
the Initial Environmental
 

The Impact Identification and Evaluation Forms 
are now
 

Examination. 

being processed.
 

3. Construction cost estimate--CRS indicates the 
cost figures which have
 

been furnished are the firmest available. These figures agree with the
 

revised plans and include cost allowances for 
contingencies and inflation.
 

CRS is figuring $915,000 for the construction 
and administration costs
 

($50,000 for administration). The furnishings would cost an additional
 

Total cost of project is $1.1 million if the 
administration
 

$184,000. 

and furnishings costs are included in the 

package.
 

The administration costs would cover the 
travel and per diem and related
 

expenses of CRS consultants from New York 
who would be required to visit
 

CRS has stated that if AID pro-

Bethlehem University from time to time. 


vides the first $50,000 that anything above 
that amount would be paid for
 

by CRS.
 

4, Possible overruns in construction costs--CRS 
indicates "In the event
 

the cost of construction exceeds the presented 
budget of this project,
 

Catholic Relief Services-United States Catholic 
Conference guarantees
 

that these "overruns" will be their financial 
responsibility and will
 

neither request nor demand of AID such 
funding."
 

OPTIONALFORM NO. 10Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan 
(REV. 7-76) 
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to AID the completion of
Catholic Relief Services--U.S.C.C. guarantees 


the pioject. 

Who would have title to Bethlehem University wing and fixtures?
5. 

"Upon -ompletion


Vr. Charlebois has communicated the following answer: 


of the Science Building of the University of Bethlehem, 
the sole owner
 

of the building and of its furnishings, legally, 
is the University of
 

Bethlehem, as a legally recognized institution of 
higher learning."
 

6. Administration of the Grant--Fr. Charlebois reported 
on 3/10/77:
 

"The contractual line of administration and funding 
of this grant will
 

be directly from AID/W to Catholic Relief Services--USCC/New 
York. CRS/USCC
 

will select a Project Supervisor who will be the project 
field supervisor
 

and responsible to Catholic Relief Services--USCC for the total adminis

tration of the project. It is important to note that CRS-USCC has decided
 

to fulfill responsibility and implementation of this 
project and that pre

vious plans to involve other agenciec and persons have been dismissed."
 

Non AID resources to be contributed to the project--CRS 
reports:


7. 

"The estimated financial input, at the moment, into this project, in a
 

This
 
cost analysis, comes to approximately 15% of the 

project cost. 


amount is guaranteed. Assurances have been obtained for the full opera

ting cost of this facility." (dated 3/10/77).
 

The University

8. Swiss Charter--The Swiss Charter is in the final 

stage. 


already has New Jersey incorporation.
 

Prior to actual project obligation through CRS 
Grant, OM must approve


9 

deviation from their required provisions for 

construction grants to OPG's.
 

SER/CM and GC will coordin e this action, as appropriate.
 

10. Since AID granted money for a Nursing Education 
Dept. at the University
 

under CRS Grant 1211, it is recommended that building plans would have 
to
 

be modified to include a Nursing Arts Room and Laboratory 
for the nursing
 

program.
 

The Project Committee asked CRS, for additional 
secondary information about
 

teachers' incentives, qualifications, salaries; Bethlehem University's
 

This information has been provided
 plans for its scholarship program, etc. 


and is presented as an attachment.
 

Attachments: a/s
 

Clearances:
 
NE/TECH:DISteinberg
 

(Draft)
NE/M E:JHoltaway 

(Draft)
CM/ROD/NE:JAnderson 

(Draft)
SER/ENGR:DO'Riordan 

(Draft)
NE/CD:JShea 

(Draft)
NE/DP:POSellar 

(Draft)
GC/NE:GBisson 




( CATHOLIC RE"IEF SERVICES
 
UNITED STATES CA IHOLIC CONFERENCE 

1011 First Avenue, New York, N.Y. 10022 

Most R-.. rd*,n 8. ,odeich. D.D. Telephone. (212) 838-4700 
[EeUI've Oatecto, 
Rev. Msgr. Andico P.Land, Cable: CATHWEL New YorkAs ,stanf [jecutve t,,ector Telexes: 224241 and 66720' 

February 28, 1977
 

Mr. Marvin Hurley
 
Project Chairman
 

Bureau for Near East
 
Agency for International Development
 
Washington, D.C. 20523
 

Dear Mr. Hurley:
 

Reference is made to your telephone call of
 
February llth, asking specific questions about Bethlehem
 
University. We had passed a copy of these questions on
 
to Father Magnetti (Catholic Near East Welfare Association)
 
who, in turn, passed them on to Bethlehem. The reply has
 
just arrived this morning from Brother Antony O'Connor, FSC,
 
Vice President of Bethlehem University. I am attaching a
 
copy of this reply as well as a copy of your original
questions for your ready reference.
 

If there is anything else we can do to expedite
 
approval of this project, we will, of course, be more than
 
happy to do so.
 

With every best wish, I remain
 

Sincerely yours,
 

(Rev.)Robert L. Charlebois
 
Special Assistant
 

Att.
 

RLC:JV:gh
 



- IM BELEIIffim UIIV.IXELEMION CLL Y 0I M. 1!UXILY ALD/14E 	 SCIENCL BLDG. 

1) 	 1.hat are the real incentives for the 200+ in-service primsary and 

secondary schoolteachers attending the Teachers College part-time 

prungrams in order to complete bachelors degree programs7 

that 	qualifiedAre 	 the qualification requLreents being raised~so 
teachers as they graduate will be able to replace the now pre

dDminanLly unqualified teachera7 

Do the teachers automatically qualify,'g,higher level pay upon 

completion of degree programs, and are pportunities to worlk in 

diffreant types of schools? 

Will. these teachers be paid adequately so that they will remain 

in teaching positiorn on the West Bank, or will they be lured 

away to higher paying positions outside of the occupied territories? 

(Iationale for L\'s)
 

2) 	14haL are the University's plans for its scholarship program? To 

what e:.t;eut do p~oor students, as well as the relatively aff luent, 

have kiccess to the university? flow many full-time a- part-time
 
Will zfl
student scholarships will De mode available each year? 

educational costa be covered during entire degree prograrl? Will 

scholarships completely cover full degree programs of study? 1hat 

are 	the criteria for qualifying for a scholarship?
 

3) One of the statcd objectives of the university is "to extend'all
 

possible assistance to the eleunetary and secondary schools."
 

i'ow will this be done? Has a formal arrangement been worked out
 

and agreed upon between the univeraity'and the school systems,
 

and if not, is such an arrangement or plan being contemplated?
 

4) 	 It is noted that studies have been completed of the local needs
 

of the West Bank area in relationship to the curricula of the
 

university, ar-d that the anticipated number and types of 250 of
 

yearly grarlua~es can easily be absorbed into the economy according
 

to these st"udies. The coc=Littee would like to review some of these
 

studies, including the role of Bethlehem University in the .lest Bank
 
for 	the nedd for thecoLzunaity which provides the conceptual basis 

university.
 

5) 	 Begarding the Science Lab wing, information is requested about the 

number and kinds of instructors that will be needed, as well as 

information regarding curticula offeriugs, number and kind of stu
is the estimated costdents that will be using the labs. Also vhat 

of staffing and .aintaining the facility %iihea complated. Have plans 

to cover these costs, and are they realistic.been made 

2/11/77 
BEST AVAILABLE Copy 



.. ...IN. "" L. 

P.O. a. 9 Tt761one " , 6 

order to appreciate the nature of this new institution in
Note: 17 

relation to the following responses, it is important to 

Bethlehem Universityreemphasize that by American starndards 
is in reality a 3mall undergraduate college. While it has 

five major divisions, including scionce, it shall remain
 

an ijnderg'aduate college with an ultimate enrolment of 

not more than one thousand students. This has been agreed to 

by all responsible arties concerned. 

Re sDons es
 

1) Re: Incentives for teachers to complete the achelor degree program 

There are ionuire professional motives for in-servicg teachers 

to obtain diolomas and degrees. 

A) For the past five years the Jordanian LEducational Adthority on 

the .,,st B-ank has stipulated that no ne. primaryschobl teacher

/ will be hired who has not obtained the teacher certification 

diploi-P, and that no new secondary school teacher will be hired 

who has not In addition a bachelor's degree. 

The private schools are not so uniformly directive. However, 
system attend the Universityteachers of the orivate school 

courses with the encouragement or at the insistence of their 
a concern for qualifyingschool princip&,as--indIcating Feneral 

restrictions. 

3) 	 1oth the government and the private schools maintain set scales 

whereby teachers autbmatically qualify for higher salaries upon 

completion of the certification dlploma or a degree program. In 

government schools a teacher automatically qualifies for a 

secondar-j school post upon completion of a degreG. Qualified 
may equally aridly for transfer to a more favorableteachers 

school location. 

C) Bsic teachers salaries are adequate 
annual increments olus oension plans 

to the area., and the set 
are strorn incentives for 

remaining in the school systems. There is no noticeable patterr 

of qualfied teachers leaving for better positions outsioe the 

West sank. At present the only lucrative area for such teachers 

i, in the Gulf State3s, but a) onnortunities are generally ljm-1 

to M.oslem teachers and b) Palest~nians tend to move south now f 

.lhort-term coimmercial and industrial positions and not as permE 

teac1.e rs. 

2) Re: The University scholarshiv programs in relation to Door studeni 

Ey every recognized 
service of the ooor 

standard the Universily is committed to thi 

and lower income fanilies. 



A) 	 F-ull student tuitlon is sp. ecfically limited to 100 Jordanian 
Dinars (500. ) -jar year. This mou1hst sum is cornprabl.a to the 

can
costs In many private secondary schools, and some students 
earn or save this amount from su:cma3r employment. 

several extensive scholarship programB) 	 The University has fostered 
which have Increasei yearly In proportion to the growth of the
 
student body. These include the following:
 

a) Approximately 40 students receive full tuition scholarships 
and 43 receive half tuition scholarships. These are resularl, 
supplied by Fovern:oent and relief azencies abroad, as well a 

by private 'roups and individuals. Wde are now nesotiating wI 
several agencies for further scholarship aid. Misereor of 

Germany has indicated that they would b willing to offer up 

to 	twenty full scholarships uer year to qualified students.
 

b) A smaller number of' students receive private scnolarships foi 
local philanthropic oraanizations. These are hanmled diacreti 
apart from the University and are based on family need or ari 

localigiven to promising Fraduates from a certain school or 


c) A system of private tuition loans is also in oneration throu
 
philanthronic organizations in several municipalities, but a
 
this is arranged apart from the University.
 

d) A system of work-study grants has been initiated by the Univ,
 

This proaram has been limited because of local social attitu
 

and course conflicts, but it continue to be encouraged as th
 
University expands.
 

now
It can tconservatively estimated that over 120 students are 

This would represent over
receiving some form of financial help. 


of 	the part-time
w5O of the full-time students and over 10 
students.
 

Student scholarships controlled by the University are. administer 
by the Scholarship Committee. Anonlicant approval is based on a) 

need and b) academic promise. Family need is ascertained
family 
a qualified social worker, who is contracted for this purpose. 

.YWnile there are few relatively affluent families on the West ank, 
basisthe Un4versity is equally onened to such candidates on the 

to
of 	academic grades. The present tendency of such families Is 


send their children abroad when possible, but the attraction of
 

high standard programs here will ultimately reverse this trend to
 

some extent.,
 

It is the sound and successful policy of the University Scholar 

aommittee to require the scholarship students to Day incidental 

and for text books--althouph the latter are supplied in some in 

Oth:.O'.Ise the full scholarsh"Ls cover the entire basic costs, a 

students are assured that the scholarships will continue throug 
the doegree provirams--provided that they maintain minimum academ
 
standing.
 

3) 	 Re: the University and local school systems--

There arq t.wn .hnn1 qvct-i- *-- '.'-- 



(inst tutions th...t 
anid the private Sr-u11 sySteM

curr'culu'l) curriculum but are sponsoredyfollow the jor'lan 
-

by various reliO -1 s groups).and directed 
localwith theassociationclosest

A) The University enjoys.the 
l Denartment:EducatonJordanian 


school

Departoent anco'%rages government

3ducational-- The Teachers College. Our 
the Universityto attendteachers diploma

the teacher certification 
courses are accepted for stafffor qualificationwith the Aegreesand together 
apoointments . 

are
for our education students

sessions 
-- practlce-teachin5 inspector-under Povernmentschoolsin governmentcarled out 


supervision.
 
Ps arelecture srand v-t n.

teacher wor!,shons-- University JordanlanFElducationalwith the
arranged in collatoration schoolof government

and with the participationAuthority 
teachers.
 

of differenta varietyschools reoresent
B) Iftile the private taken to 

concrete steps have been 
religious persuasions, system. The University 

a central authority for the 
orEanze at such planning sassion!and

has assistedadministration this proEressivto furtherresourceseducationalhas offered its 
intention.
 

themeets VithSchool Principalsof Private 
-- The Association secondaryconsiderof the University to 


academic officers 
to our admissions policies.


in relationschool standards 

largely centered in the 
the orivate schools are 

-- Since of the.area, a significant portion
Jeruealem-Bethleherm denominationsof various Christian

school teachers'orivate programs. Protestant,
the diploma and degree

are enrolled in most pleased
school authorities are 

and CatholicOrtnodox, 
by this helpful collaboration. 

for -,rants to enable us 
Every summer the University arrarnges La:-- the area teachers. 

summer -workshops gratis for 
to sponsor curriculum plann

the specific topic was 
summer, for example, model curriculu 

steps were undertaken toward a 
fra',*d the first 

Visiting educational specialists 
for the orivate schools. and the local

in the workshop
States participatedthe United project.this educationalin developingwore acTive ofteachers assistancewith the we have arranged,summer bringThls coming on Physics Education, to 

Commissionthe International course for' 
to conduct a trainingexhortsa Eritish team of 

on the famed Nuffieldschool teachersand privategovernmenit 
methods.sci.ence laboratory 

to indicate th(programsDracticalprecedinEe .iave the localoutlined the 
to strengthenis movinthe Universitydefinite d-lrectio' be viewed innthe lh F 

ao ve steps must 
school s-vste':. These 

veZy new institution. It would ba 

Lhs fact that the University is 6 
attempt to Impos. 

for the Universit.v administration 
to 

whollyiatprvht systems, as a formal education. .local school'
nte fonhi'oll3f !:r 



n local 
we have in thsce fow y 6arswOf the confidene, of the 

But 
We shall continue to exrand our

ind teac'hers.school authorities 
looked to for educationall'e are

sorely neoded educational services. 
a sure but gradual process will 

leadership, but we consldarlhlt 
ultimately prove the most successful. We do believe that once the 

achieved its full potential growth in faculty 
and 

University has to enter into contract 
be in an excellent positionwe shillresources, researchon educational

with the local school authoritiesobligations 
and development.
 

4) Re: University feasibility studies-

on the question of 
were undertaken specificallyThese studies the Canadianfrom the German and 

grants, particularlyofficial ar.tureaus,sunplied by governmentStatistics.governments. were 
publishedcame from numerous 

most of the factual information 

sources.
 

to such probables asin relationthis materialIn interpreting 
the job market, one is faced with 

industrial development and 
(the possible political settlement, 

future
 
many imxnonderables 

economic relatlons with Jordan or 

Israel, the resettlement of
 

are necessarilyexact predictionsrefugees, etc. ) that all 

invalid.
 

on the conservE
 we err in our projectionsIn general we believe 
in the fields in 'Whichwe hai

real needsside. Ile recognize the will make zgraduateswe consider that our programs.undertaken foolhardy to expecl
 
real impact in these areas, but it would be 
 al'amelioratecenter can

that one small educationalor imagine Bank.on the West-or social nroblemseconomicthb educational, 
We are conci 

can make a solid impress.
such institutionBut one graour successful 

with quality not quantity, and we feel that 
there are f 

among the creative leaders, where 
can ultimatbly be 
evidence today. 

the fa 
Small and conservatively blanned 

as 6ur institution is, 

degree programsthe talented palestinianswe are offeringthat that far outweigns an 

a morale dimensionhomeland hasin their just another vocationalto establishplaus~tie effort, say, 

training center.
 

5) Re: Staffing the science laboratories, the curriculum and students 

the science laboratorl 
is no soecial problem on staffinga) There science faculty-the Universityas the personnel form oart of 

four years. We shall cc 
wh'ch has been developed over the rast 

expE
recruit qualified instructors as the academic programs

to graduates from abi 
aonlication list of Arab 

.Inaddition to our colleges alour seven American 
we have a formal agreement with 

necessary.
to suoply experienced manpower when

universities 
the followscience labs include

The disciplilnes requiring the 
and nursing. 3ch area has a hea 

chemItry, biology, ohysics, 
teachers are 

with a doctorate in-his field, wnile the other 

to have at least a master's degree. A. present we h 
requ ired 

thr natural sclences - -with thre
teachinvFnine such Drofessors * 

.t We shall possit
our temporary laboratories.A& 

-alc assistants In 
fa 



' 1 3 stanlard un-rzradus tG Drog'rams
T) sclenco curricula repr-eiht 

-

The 
colleFe, tnd thb laboratories will be 

of a i:r.Il under&,raduate 
in such an institution. 

the SLan-ard teaching facilities required 
orb3yond the first year)

in chamistry (- 2 creditsThere Is a major beyod
with minors in phylics or biology (18 credits

tathe-.tics, division courses 
-the first year). Nursing students will take lower 

ana biochemistphysics, plus microbiology
in chemistry, blology, and 

In the upperdivision. 

science departments,
we have one hundred students in the

C) At present scienc, 
including the f£rst-year nursing candidates. Admission to the 

with the highest secondary
is limited to atolicantsdegFroe programs 

school leaving grades (the jordanian Tawjihi). As the University
 
of approximately 1,000 

to the full undergraduate enrolmentexpands a maximum of 300 
students, it can be estimated that there will be 

of visitingprograms. A teamscience and nursingstudents in the our projections 
American science profesaors has recently studied 

the planned teaching laboratory facilities wil 
and concluded that 

to that number of students.
be completely adequate 

of' these scienceexpenses
question of financing the operational

D) The to the planfned operational budget 
laboratory facilities is integral 

of the University. 
o nCong.reFatifinancial responsIbility of' the 

The University is The aidROACO, the international Cat'4olic 
of Oriental Churches through this bodypresented to 

by the Vatican. We have 
agencies coordinated to the need of an annual 
our financial projections in relation 

and we have a guarantee
for our comolete academic program,

subsidy accept
The Order of Christian Brothers would 

of reliable funding. firm guarantee.
of the University ctily with this 

the administration 
student enrolment be prudently and
 de have insisted that the 


d-efinite subsidy can accurately ball 
realistically limited, so that a 

the tuition and scholarship income. 
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FILE COPY 
July 15, 1977 

NOTE FOR: Senator Daniel Inouye 
Chairan, Subcommittee on 
Foreign Operations 

We wish to inform you of a proposed 
action in the Agency's program during 
the Fiscal Year 1977: 

Bethlehem University Science Building 

Andrew F. Westwood, Chief 
Program Presentation Division 
Office of Legislative Affairs 

A- -



DATE: 

AGENCY FOR INTERNATIONAL DEVELOPMENT.
 
ADVICE OF PROGRAM CHANGE
 

APPROPRIATION
COUNTRY 
 PVO 	 PROJECT 
 CATEGORY 
 AMOUNT

West Bank 
 Catholic Bethlehem Univ. MESbk 
 .LLYuuu
and Gaza Strip 	 FRelief Science Building
 

Services (CRS) # 298-0145
 

The purpose of this project is to improye the presently poor quality of secondary-level science education in the West Bank by improving the qualifications of students being trained,primarily for this
purpose at Bethlehem University. 
AID proposes to help CRS oonstrudt and equip a science laboratory
building at the University needed to achieve this purpose.
 

This annex to the present classroom building will consist of six teaching laboratories for standard
undergraduate courses in chemistry, physics,.biology, and biochemistry, a: lecture-demonstration hall,
a botany greenhouse, and class and office space. 
The building wiil be constructed of reinforced concrete with cut stone facing. 
CRS will enter into a contract with Bethlehem University for the prolect.
The University in turn will sub-contract with a.gendral contractor on the West Bank.' 
The general
contractor will sub-contract portions of the construction through standard advertisement of bids and*
selection of most qualified/economic bids. The implementation period is estimated at 28 months.
 

AID Contribution- $1,100,000 ($866,000 for construction, $50,000 for administration costs, and $184,000

for furnishings).
 

CRS and other contributions include the land on which the Science buildih 
 will be constructAd (estimated value $1,000,000), maintenance costs of the facility (covered in the University's estimated$115,000 per year total maintenance budget),salaries for professional.and administrative personnel atthe University, (estimated at $100,000 4;%the first year), and the salaries*of the CRS/New York ProjectDirector and Staff ($30,000). In addition, CRS has guaranteed to cover any construction cost over-runs.
 



AID I.n-.IX 
17.71) DEPARTMENT .OFSTATE
 

AGENCY FOR
INTERNATIONAL DEVELOPMENT ._West Hank/Gaza S r p°6y.
2. PIO/T No. 298-0145-3-
6278602 	 3. I Orignol or

Amendment No., 
PIO/T PROJECT IMPLEMENTATION 4. Polect.'A,hvty No. and TleORDERTECHNICAL Bethlehem University Science Building 

SERVICES
 
DISTRIBUTION 5. Appropriotion Symbol72-1171079 	 6.A. Allotment Symbol and Chards,1779-62-298-00--69-71 6.1. l~unds Allotted 'a:K ... WD iso7. 	 0 ligation Status 

J8. Funding Period (.,. Day, 1'r.)Q Administrative Reservrction 0] Implementing Document [Fromg 1" To 
 gl1"T

9.A,Seric
ts(We . Da ,Ys.)1 Sl 


(Intw..n R4 	
9 .B. Co phetion d oteof S e rv ice s/7end CW.n(,,,7


10A yeo ction 	 o., Day, 1r.)i1117 

Cooperating Participating Agency0 Al.D. Contract 0 Country Contract 0 Servico Agreement c Other 
I0.B. Avlhorizod Agent 

Litimoted Financing ( 	 ( 
$1.00= 


Previous Total Increase Decrease 
 Total to Date 
maxirmum 
 A. DollarsA.I.D. 
 1 100 000 1 100 000 
Flnneicng B1,.	U.S.-Ownod
 

Local Currency
 

12.
 

Coapnrating A. Courrpart
 

Country
 

Con,.lbutioni 
 B. Other
 

1S.Mission 14. Instructions to Authorized Agent
Re fe trees 

CM/ROD/NE is authorized to negotiate and execute a Specific Support
Grant agreement with the Catholic Relief Services (CRS), New York, N.Y.
for the services described herein.
 

1U STE
 
15. Clearances 	 s&H/FU/CSD- Show Office Syr. bol, 	Signatus and Datao for all Necessary Cleajnco, .A. The speclficotions in tho scope of .or,o:o !achnical!y odeq~ato H. Fwi ,. Ili .Corv,L. .. qI',.-tid ae ovild.o. 

NF/TECH IRST,E.uae' 
 f NE/DP:RCohenC. The scope of wok lies within the purview of the initiating and D.
approvedAgencyPrograms , IG 

E. J1oZ 1'~ F.t I 

16. R.oS ithhr,orhe'reyT h,9i nGE~N t: . da , 7 1J-
_ _16. For the cooperating country: 	 _ _ _ _ _ _ _ _ageerms and condition 

_ _ _ 	
_ _ _ _17. For tho Age.icy for 

_ _ 

International velopment 
_ _ 

18. Dote 
_ 

of Signature 

Si neturG and date: 
Signjtur 
: 

_ _,I
 

4 



AID 1o.x Coopeeoing Country PIO/T No. 298-0145-3- Pae 2 of 6 Pages 
197 k Gaza Strip 6278602 

O Potc 'Acivity No. and Title 298-0145 

Bethlehem University Science Building
 

SCOPE OF WORK
 

19.Sope of Technical Services 

A. Objecie io, -hich the Technical Services nre to be Used A specific support prant in the amount oI' 

ot $1.100,000 will he given to Catholic Relief Services (CRS) for the construction 
Of n ,slent,laboratory building at Bethlehem University on the West Bank. 

9. Description 

This Science L.aboratory Building will be a wing to the present main classroom building 
of Bethlehem University, and will consist of six teaching laboratories, a lecture
demonstration hal, a botany greenhouse, nursing laboratory, nursing school office and
 

seminar room for nurses and office space. This facility is needed to improve the quality
 

of secondary-level science education in the West Bank by improving the qualifications of
 

students being trained primarily for this punpose at Bethlehem University. The cost of
 

the science (complexhas been estimated at $1,100,000: $866,000 for construction;
 

$50,000 for administration costs; and $184,000 for furnishings.(see attached budget
 

estimates). Tie proposed structure will provide teaching laboratories for standard
 

undergraduate courses in chemistry, physics, biology and biochemistry. The university
 

now maintains six temporary laboratories inconveniently located in regular classroom
 

space. In addition to providing standard laboratories for proper professional training,
 

the new building will relieve crowded classroom conditions in the future. (cont. page 6)
 

C. Technicians 
(d) Duration

of Assignment 

(1) (u) Number (b) Specialized Field (c) Grade and/or Salary (Man.-Moths) 

N/A
 

(2)Duty Post and Duration of Technicians' Services 

(3) Language requirements 

(4) Access to Classified Information 

(5) Dependents -] Will [] Will Not Be Permitted to Accompany Technician 

D. Financing of Xffliji(1UG(" 

Construction and Administration Costs
 
(1)By AID - S 886,000 (for construction) (2)By Cooperoting Cunty 

$ 50,000(for administration)
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A. (1l)guentity 1) D 
Cost (4 !Loiel Ingructioris 

See attached furnishings list,
 

B. 	 Financing of Equipment and Supplies 
(1) By AID - $184,000 (2)By Cooperating Country 

21. 	 Special Provisions 

A. This PlO/T is subject to AID (contracting) NNC1E X )regulations. 

B.Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, servicesauthorized under this PIO/T must be obtained from U.S. sources. AA/NE has authorized local source and 
origin for commodities.C. 	 Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 

Geographic Code 000. 

o 	D. Other (specify): 

NE/TECH/HRST, Marvin E. Hurley, Project Manager
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22, Aspeels by Coitnieste, o,Ptlrocipsting Agency (Indlcate type, content and feamt of reportu required, Including eNgkass ft be usd ifwheo 

#he fistlf.lleIfquene r ftirmingof reporte, and aty special requirementl) 

(I) 	 C:" Ilan to ssbmJ . C llal eltginpornlng plans and specifications of the science 
FiutLldig and final estimate of construction costs and these have to be approved
 

by A[D/W before disbursement of any funds for construction purposes.
 

(2) 	When the Building is completed, a report that Bethlehem University has accepted
 
the completed Building.
 

(3) 	A report that Building is operational and being utilized as planned, when the
 
Building is completed.
 

23. 	 Bocktground Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if 
necessary cross reference Block 19.C(4) above.) 

CRS has stated that "In the event the cost of construction exceeds the presented
 
budget of this project, Catholic Relief Services- United States Catholic Conference
 
guarantees that "overruns" will be their financial responsibility and will neither
 
request nor demand of AID such funding." CRS also guarantees that the building
 
will be constructed and put to use as intended." It is anticipated that the building
 
will 	be completed and ready for classes in the fall of 1979.
 

A 	Condition Precedent will be written into the Grant specifying that before disburse
ment of any funds for construction purposes, CRS has to submit final engineering
 
plans and specifications and final estimate of construction costs and these will
 
have to be approved by AID/W. The plans must include the sewerage and laboratory
 
waste disposal systems. (cont. page 6)
 

24. 	 Relatlonehip of Contractor or Participating Agency to Cooperating Cou.'try and to AID 

A. 	 Relotionships and Responslibilities 

Relationships will be directly between CRS and Bethlehem University.
 

B. Cooperating Country Liaison Official
 

C. AID Liaison Officials
 

NE/TECH/HRST, Marvin E. Hurley
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LOGISTIC "JPPORT 

F MlM LaCAl LI1i"INCYIN KINn
Logtllc 1IutPP1tPeovisinsa Ot, 

0
PF.o
!It ... 0 0.l44 ,,*1 0 .',A0116 e 0. ¢.A .' i'0111%:11..t IIi 'i 

If mitry nw* qai eatd, !,sewt wriak end OXpWn AID ATING AID ATING By 

htlw in V. "CornoifI") COUNTRY COUNTRY 8UPPLIER 

II) office Space 

(2) office Equlprnmnt 

and Utilities(3 Houslng 

(4) Furniture 

(5) Household Equipment (Sroven, Refrig., etc.) 

(6) Transportation In Cooperating Country 

To and From Country(7) Transportatlon 
"_'


(8) Interpreter Services/Secretarial 

(9) Medical Facilities 

(10) Vehicles (official)
 

(ill Travel Arrancementl/Ticket_
 

(12)Other: 
(Specliy) 

(16) 

0. Additional Facilities Available From Otheo Sources 

E COMMISSARYPXn APO 

tax exemption)[-n OTHER (specify. e.g., duty free entry, 

N/A
 

C. Comments 
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.€. Amendment2.b. 	 Effective DOte 

J jiOginal OR Not. 
FORM SYMBOL TITLE OF FORM 

3. Project/ActivIty No. and TItl% 298-0145 

Bethlehem University Science Building
 

a PIO or PA/PR form. 
Use this form to complete the information required in any block of 

Indcate block 

numbers.
 

- CRS receives the grant and then will enter
 19B(cont.) Administration of the Grant 


into a contract with Bethlehem University. The University in turn will
 
The general


sub-contract with a general contractor on the West Bank. 


contractor will sub-contract portions of the construction 
through standard
 

advertisement of bids and selection of most qualified/economic bids.
 

The University has had experience in this type of arrangement 
with the
 
the campus.


construction of the Library Building and other construction 
on 


23(cont.) CRS submitted a proposal for the project and the proposal was revised in
 

Copy of final proposal is attached.
accordance with AID/W request. 


No further proposal is necessary.
 


