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UNITED STATES GOVERNMENT

Memorandum

Near East Advisory Committee DATE: March 28, 1979

NE/PD, Selig A. Taubenblatt ,”7

Project Committee

YEMEN - Water Resources Planning and Management - Project 043 -
Source of Senior Hydrvlogical Advisory Services

NOTE: This is the fourth item for diccussion at the NEAC scheduled
for 10:00 A.M. Thursday, March 29, 1979

Issue - Since USGS will not be providing the long-term TA services
of a senior hydrologist/team leader and the attendant short-term
technical assistance required for this project, hcw can A.I.D. most
responsibly and expeditiocusly obtain those services?

Background ~ As the reference project and its predecessor Project 025
were designed, USGS was to provide the TA services of a senior
hydrologist/team leader, and various short-term technicians, and serve
as overall project manager. In a March 14, 1979 letter to AA/NE from
the Director of USGS, the USGS confirmed that they "will be pleased

to do this, provided A.I.D. is willing to transfer a position to

USGS for the duration of the tour". This is not a feasible alternative
because of overall A.I.D. personnel policy considerations sand a re-
quirement that OMB approve such interagency shifts in per=onnel ceilings.

Possible alternative sources of these services are individuals obtained
through a personal services contract or firms or institutions obtained
through the normal competitive bidding procedure.

The Mission has rejected the personal services contract route because,
even if PSC funding could be found, overall project implementation

would then become the Mission's responsibility. Similarly, the Mission
rejects readvertizing and recompeting for TA services because the process
might take six to eight months, thereby breaking the continuity between
this project and its predecessor,
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As a solution, the Mission proposes that A.I.D. conclude a non-competitive
contract with the consortium for International Development for these
services. The suggestion is that A.I.D. incorporate the implementation
of this project into a collaborative assistance contract yet to be con-
cluded with C.I.D. under the Agricultural Development Support Project
(052) This is consistent with the Mission's long range program strategy
of shlftlnq technical support to contractors by utilizing larger con-
tractors to coordinate several projects in a single sector. For example,
C.I.D. will be the prime contractor in agriculture and EMU in education.

The Project Committee's review suggests that:

(a) C.I.D. could provide these services, but not on the basis of
predominant capability;

(b) SER/CM believes that, by adding project implementation to a collabo-
rative assistance contract without the contractor having been in-
volved in the design effort, we would be exceeding the intent of
the collaborative contracting mode;

(c) SER/CM has, for three months, been in the process of concluding a
collabcorative assistance contract with C.I.D.;

(d) the only justification for a non-competitive waiver would have to
be based upon the impairment of foreign assistance objectives;

(e) if processed expeditiously, a contrac* could be advertized, competed
and concluded within six months; and

(f) negotiations are underway for a PSC hydrologist who should arrive
in Sana in May 1979 to take up interim project responsibilities.

The Project Committee was unable to agree upon a recommended course of
action, therefore, two sets of conclusions/recommendations are presented

below. A NEAC decision on the appropriate alternative is requested.

Alternative One

While it is true that considerable damage has beeri done to projects 025
and 043 due to the delay in providing these project management and hydro-
logical services and while contracting with C.I.Il'. might seem to make
good management sense, there is not a sufficient relationship bctween
this project and the Agricultural Development (032) subprojects to
conclude that the competition for the 052 subprojects constitutes
adequate competition for this prOJect. Neither is their adequate jus—~
tification for either a predominant capability determination or an im-
pairment of foreign assistance objectives waiver. Nor, in the light



of prior contracting delays with C.I.D., is there evidence that a
Contract for this project could be speedily concluded with C.I.D.

Alternative One, therefore, recommends that readvertizing and recompeting
for the required services is the only suppertable option and that, due
to the very real and legitimate urgency of the situation, this procurement
action should be designated by the NE Bureau as "highest priority", re-
quiring the contracting office to expedite and shorten the normal pro-
curement process. This "highest priority" procedure should result in a
contract within six months and still stand up to close scrutiny later.

Alternative Two

The agriculture Development Support Project - 052, as proposed in the
PID which was approved on June 30, 1978, will consist of a core acti-
vity designed to provide overall sector support to the Ministry of
Agriculture and a series of subproject activities to overcome specific
constraints to the development of Yemen's agriculture potential. The
subactivities will be identified, designed and implemented as part

of the collaborative effort. Given Yemen's arid climate and irregular
rainfall, the need for sound knowledge of water resources is crucial

to planning and optimum use of water. Project 0043, Water Resources
Planning and Management, is intended to contribute toward the YARG

goal of efficient water use by institutionalizing within the Government
a Department of Hydrology, which is supportive of the country's develop-
ment priorities. Although this activity was not designed by C.I.D. and
not specially mentioned in the Request for Expression of Interest, it
falls within the scope of activities envisioned for the Agriculture
Development Support Project. The PID was presented and approved with

a list of eleven illustrative subproject activities. The request for
Expressions of Interest treated these subproject activities as a
specific set of subactivities, whereas the PID intent was for these
activities to be only illustrative of the subprojects to be undertaken
under the general rubric of the core Project 0052 and that other ac-
tivities withinr the project's general scope would be identified, designed
and implemented as part of the collaborative effort. Alternative Two,
therefore, concludes that adequate competition for the services of this
project has already taken place under Project 0052 and recommends that
this project be included as a subproject for implementation under the
Agriculture Development Support Project - 0052.
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ATTACHMENT I
STATEMENT OF WORK

T~ .Ganarsl

Tue Agency for International Dsvelonment will negotiate a contract
wASh o finm or edweational instituetion for tne provision of technieal
“Avlisory cervices in th2 YVemnen Arab Republie., The Contractor shall
e responcible Por iznlaazuting a projcect rith the Yemen Mineral
znd Petoelzum Corparziicon WOMINCC Tor the establishnent of a Department
of Uydirolegy widceh iz eapable of collecting, anslyzing, storing,
ntiliring and dlsceminatling hydrological informaticon In suoport of
the der2lorment priowitica 2f tha Yemon frabd Republie, The Contractor
will provide techndcal arsistanca, equipment, znd training in support
of an overall projact, Wat:is Regsourees Planning ani Management-
Project 003, with the Vemen govermient which 1s partially funded
by A.I.D. The Project rlll be funded in two phases, the first phase
of twenty-rfour {24) months ill ccmnence with ithe signing of this
Contract end wlll be dansted the Fhase I Contract. SubJec t to
satisfactory perfornence aerd AID's decision to further fund the
Pradeet. the Contrratze --111 be eonnlderzd for an extsnslon or re-
agpetlcticn to covur iddrk imder Phage dI] '

The Phase I Coniract will provide twenty-four (2&\ moaths of:
services of an experizncaed Senlor Hycérologlet/Project Manager as-
described 1n Section IT znd twenty two (22) months of short-term
technical assistance in speclalized fields as described in.

Section III, Provisica will he includzd under the Phese I Contract
for assuming =t the conclusion of hls present Contract,the services
nf a Journeymen Hydrologlst who is currently working with YOMINCO.

The Contractor will purchase and deliver to Yemen hydrological,
geophysical, and office squipment in supportc of the ProJect as
described in Secticn IV.1l.

The Contractor will be responsible for training qualified Yomend
in teehnical flelds as described in Section IV. Treining, which -
will be arranged by the Contractcr, is expected to be non-degree
shor’: courses in the U.S. or Arab speaking countries. Approximately
seventy eight (78" months of shori-term training are to be provided
under the Phasza I Contiract.

The Coniractor shall t: e firm or institution having an
established capabiliity in the fleld of Hydrolnzy and water rescurces.
The Contractor's stal? shell fnclude permanent employees having the
qualifications as described herein, fThe Contracior shall have the
capability to plen and coordinate training activitles and to _
purchese commodities requiwred unde:r the Project. Preferance will
be given to iZrms or institutions with experience in providing
technleal assistance to developing countries in establishing
nydroleogleal institutlens,
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II. Sgecific Tasks

A. Tecnnical Assistance

1. Within 60 days of the arrival in Yemen of con-
tractorts field Gechnicien, the contractor will DPrepare a
detalled Work Plzn for the first year of the project aad s
ger ralized life-of-piroject Work Plan. Thereafter, detalled
Work Piang will be submitted annually.

2., Provide on-tha-~jcob training %o YOMINCO staff in
the crganization znd operation of a Department of Hydrology.
Sven technical essistance wiil include, but not be limited to:

a. Development of a hanagewent plan for the
procurement, inventory, issusnce and control of equipment and
3upnlies,

b. :issess training reeds and reccomend tr
courses and roquired reciuitment to fully staff the Depariment
of Hydrolsogy.

¢, Growd and surfsce weter monitoring end
geophysical programs.

d. Water supply surveys, siting and des
of wells, conducting of aquirer tests, establishment of stream
geuges and precipitation aoniscering staticns and performing
ficod studies,

€. Mz preparaticn and interpresation,

£

<. Rencte sensing techniques,

€. Empirical techniques of water balance in semle
arid climates,

3. Advige YOMINCO cn the development of water policy
and assist in establishing a legal framevork for control of
water use and collecsicn cf hydrolesicel data in the Y.A.R,

B. Iraining

All administrstive matters concerning identification
cf training sitas, bplacement, logisties, payment of fees, ate,
for Yemenl identified for training under the project including
the follcuing:
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1 Geolugist 6 nerths
1 Geologist Technician 6 moathy
1 Eydrologisi & monthg
1 lydrclogist Technician 9 months
1 Surveyor 9 montnsg
1 Draftgman 9 months
1 Chemist 12 nonths
1l Librarian 12 months
1 Administrative Menager 9 months

Candidatac for training will ne Ident1rieq by the
Senloxr Hydrologist -nd Doy Director Genera:, Chenges in fields
O¥ trainine will se censidered by AID upon rTacoumendation by
TOMINSO and tha Coatrraics,

Co commods i3 Frocuran t

Purcnass rng shilpmen* cf eduipment necesaary;ﬂoﬁﬁ.
carrying cut the Trojeni ag arareved By UOMINCO and AID, In
generel, equipient shaly £all 1n tle following categories:
zir nhotec, l=2adant Lnagexy, r28lstivityr oy othexr ¢eophysical
2qudpirent, techanical Lsoks, survey eqiilpment, datg center
gquipment, vwater Aaliity testing €quipment, watep measurement
2quipment, o :

D, ggginistrstidn/chistical Supnors

1. Provide Heme 0ffice SUpport required for fleld.
cperations,

1/

2. TFrevide 213 housing and relateg support for Pield
techniciaong, :

3. PFrocura and #hip projeet commoedities,
L, Procuve Sibplem:ntal secretarial services,

E. Reperig

The Contrapsenr Wwill prencre ESntnly reports to USAID/
Yemen by the 0th 52 tho fellwring nonth, throughout the con-
tracting neric ;. The rzunort i1 include werk &ccamplished,
Scheduled picoiass r2lative to che Verlk Plar, institutional
develanmant and training gra &eneral mroject involvenent, The
{irst menlilly ravend W1L1l he 3ubmlitied afser the Contractortg
first full menth in T2men and wiil include a3 Work Plan ag
Specified in i1::m 2 ascve, fhe Senier dydrologist wijl be
responsible rep ebtaining and sutiniiting to USAID, in one (1)
cony in Inglisk, 2Catnly rencrss Pragared by the Journeyman
gydrologiat,
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At the conclusicn of the Contract, prior to departing
Jemen, the Contractor will submit a final report summarizing
the work carried out under the Contract end containing recom+
nendations foxr further work tc be carried out oy the DOH.
This report snocuid be in sufficient detail to provide the DOR
with specific programs which can reascnably be accamplished
over the reaaining life of the Project.

In addition, the Contractor will be responsible for
delivering o YOMINCO reports frcm each short term advisor
prior to his /ner departure from Yemen. Each of these reports-
Wwill include 2 statement of work accomplished including field
work, trelning activities 1nc¢ndirg classroom and on-the-Job
traeining and a sumpery of hours of training recelived by Yemeni
employees,

III. Jcb Deserlptions

A. Sepnpior BHydrologlss

1., Duties:

The Senlor Eydrologlst will act as the Contractor!s
representative in thé field and will be responsible for field
operations as specified in Secticns I and II, The Senior
Hydrologist will serve as Co-Manager of the Project with the
Director General of the Dep_rtment of Hydrology. '

2. @Mgallflicstlong and Exverience:

Edugation: Minimum BS Geology or Engireering,
' MS or PhD preferred

Experience: A minimum of ten (10) years expari+
ence in both surface and groundwater hydrology, preferably in™
gemi-arid to arid areas with velecanic, limestone, sandstorne
and alluvial aqu—*b*s“ Z.sential to have experience of &t least
two (2) years weriiing in deve:opi*g countries in institutionsl
development, organization and tralning with emphesis on organie
zatlcen and developnent. of a2 Cepartment of Hydrology.

Language: Copability of attzining an PSI seore
of 2 in spcken collogquial Arabic,

B, Shoxrt Tern Technlcal Assisiance

The Contractor will provids technical assistance to
the Project as requegted by the Sonior Hydrologist and YOMINCQ.
The ro1low1Lg short term technlcal adevisors asre required:



Page 8 of 12

1-Library Technieian 3 pm

1l Water Quality Chemist 3pm

1 Surface lzter Hydrologist 6 pm

1 Sedimentulogist 3 pm
1 Geophysinal Equiprent

Specialigt 3 pm

3 pm

1l Remote Sensing Specialigt

Chenges in personnel, person months and type of
sexrvices 111 be allored a% the mutual agreement of AID, YOMINCO
and the Senisr hydrolagist. The short term advisors will be
8xpected tc heve at ninimum Mzster's degrees in their fields
Or speclalizatior snd minioum three years professional experience
in these 7i21dgs except for the Water Quslity Chemist, the -
Surface Water Eydrologist and tae Sedimentologist, who should
have = minimum of siv Jears experiencze, In gxtraordinary cases,
expe.rieace and membership in brofeszional organization can be "
sudstituted for the i1 S, degree requirementg. Advisors with
experlence in Arsd spealdng or cther developing counixies gre
Preferred,
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ATTACHEMENT II
FROJECT 0043
PHASE I TECENICAL ASSISTANCE
I. Salaries
A. Long Term:
Senior Hydrologist Project Manager
24 pm @ $35,000/yr 70, 000
B. Short Term
1. ILibrary Technician 3 pm @ 28,000/yr * , 000
2. Water Quality Chemist 3 pm @ 33,000/yr 5250
3. Surface Water Hydrologist
6 pm @33,000/yr 16,500
b, Sedimentologist 3 pm &33,000/yr 8,250
3. Geophysical Eapt Spec. 3 pm G33,000/yr 8,250
6. Remote Sensing Spec, 3 pm @33,000/yr 8,250
T 56,500

C. Home Office

Varlocus including training backstop '
10 pm @ $227¢= 22,750 .

II. Overseas Differential
Senior Hydrologist @25% 17,500

*Includes 25% in lieu of per diem, post diffential, or other
allowances



VL ouances
A. Post Di’lferantilsl

Z. Surdey Tiffersntial

C. Educatlon 2 x LOQ/yr £ 2 IS

1. o .
“ovalng

A, 1 3 brm hsusce (includes mrnishing,
wllities, mzintenance) @YRLO,O0CC,%:e;

Be 1 2 brm hzuce or ewt 25 citaff house Pov
short term advisors (zl) incluciva)

C IR €,000/men

C. B3uaff houszs su-port {saretaler, Cleaning
materials, mize, '§1l/day x 30 daynfasmn » 21 om

Trave' and Traisgsrisation

(Assume Frojzot 'ans Eer accompanied by
gTouse and 2 cdilﬂv=n TLYg in olrale glatus,
L t21p cach excent 2 svips for Susface

Weter Fydrclogist)

¢_800

s

5. Allcw fou consuliatis
. O
3 RT @ 31800

su/medivac

c. F 3 exeuisi ¢G$1600

n J.s..- '2

D, Ixcess buvra~ L
32 tripz 22 135 x L3/1b

e e
. baar e

L. Ground

Transport
HHE, Storage, Adxr frzisht
A.  Snipmont HET und consumables 7300 1bx$s,/ 1o

B.

LE»

2cving
C. OSterage 4750, 70x 2

D. Unaccawsanied air fraod
700 b A2.30/ih = & V&Y S

18,000

5,400
4,800

4, zon

780

15,600
1,000
1,500

3,500
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Tiaternational {etovover) 32 x 370 (avg) 2,240
In-country allow 5 day,pm x Le pp x$55,/day 12,375
Other Direcet Cozis
A. Prz contraat iatervicus (AID/T 1,000
B. DB. Insurance G847 of base saleries 126,500 10,710
C. M=zdinal gxrims, innoe, visas, passtorts
10 @ $zd0 2,400
D. Supplemental secratar clel services
$5/0r z 15 hrg/men2l mon 1,800
ralning
Jp 0 78 om of shovt Lerm ¢ eininz for
LﬁW’GCO ~rp10dres in U.Z, and 3»d countries
it ,2500/r“ ineliding aty fare, course
e:ipeneasg, l:wanccc_ eta,
Allcw 195,000
Equipment Eurchace zng Trensport
Alr nnotos 15,000
Landsat T Eagary 20,000
Resigtivi: ¢y T ulrprent 15,000
Teech baois 5000
Survey equipment 5,000
rvata Center E-uipment 10,000
Yater testing labh,/tiels 35,000
Water J°a~%r'mant 50,000
\llow 15,500
Overhesd Allow 154,000
A, Fileld :(isc? - 7G, 000 70,000
B. Home € 1357 x 79,250 105,983
Sub total 505,145

rixzed Feoe 0,518
Sub total 985 ’ 266

Contingency A%

1,0
1,100,000

66
95,226



ATTACHIENT ITT

CERTIFICATICN OF FEASIBILITY AMD DESIRABILITY
OF ADDITIONAL, PROCUREMENT STEPS
PRIOR TO THE OBLIGATION OF FUNDS

In accordance with A.I.D, Handbock 3, Chapter 5, Appendix 5L,
Part 1, Attachment 2, Section IT-D; I, Robert G.. Hueamann, _
‘the principal offlcer of the Agency for International Development
in Yemen, do hereby cerfify that in ny Judgment "1t 1s feasible
and Justiriable in the best interests of ihe Agency for
International Development to perform tha following functions

(2) Issue a Request for Tecinical Proposals for
contract services required for the implementation
of the Project; ' ‘

(b) evaluate technical proposals submitted in response
to said request; and

(e) select +ha most appropriate preposal,

[

kobert ¥, Huestanm, DITectoE
USAID/Yemen

/o9
vate
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ATTACHMENT I

The following is a complete listing of all requested changes for this
amendment

1. Attachment I, page 4, section I, para 3:

Delete, '"in support of the project as described in section IV.i."
and substitute, ''as approved by YOMINCO arnd USAID/Yemen."

2. Attachment I, page 5, section II.A.3., line 2:

Delete, ''assist in"!
ard substitute, "make recommendations for'

3. Attachment I, page 6, secticn II.E., lines 9 and 10:
Delete; ", in one (1) copy in English,"
and add the following sentence at the end of the paragraph:
""All project reports will be made in the English language.'
4. Attachment I, page 7, section III.A.i., last sentence:
Delete, ''The Senior . . ." in its entirety
and substitute, '"The Senior Hydrologist will function as Project
Manager and Advisor to the Director General of YOMINCO.'
5. Attachment I, page 8, section III.B, line 2 of the para:

Delete, "A.I.D."
and add at the end of the sentence, "and as approved by A.I.D."

6. Attachment II, page 11, item X:

Delete in its entirety and substitute,
"X. Equipment Purchase and Transport Allow  $54,000"

7. Attachment II, page 11, item XII:

Delete total, ''$1,095,226"
and substitute '995,226"

Delete rounded to, ''$1,100,000'"
and substitute ''1,000,000".

8. Attachment I, page 6, section II.E., lines 7 and 8:

Delete: '"and will include a Work Plan as specified in item 2 above.'
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Meeecececeeeeo----044352 1607282 /3_4_AUG 161979 /J F
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P 1818352 AuG 79 — /ﬁ,
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TO SECSTATE WASHDC PRIORITY 9978 : /

UNCLAS SANA 3755 :

AIDAC L . A
E.OC. 12065: N/A ! au) )
SUBJ: PROJECT 043-wWATER RESOCURCES PLANNING AND — e

MANAGEMENT S, T
REF: (A) STATE 206865, (8 SANA 5468

1. RE PARA 3 OF REF A, DOLS 54,000 1S5 TOTAL

FOR ITEM X ONLY. PIO/T TOTAL REDUCED TO DOLS

ONE MILLIOM. REGRET UMABLE TO RECONSTRUCT WHERE
REDUCTIONS TO ITEM X WERE MADE. DO UNDERSTAND
HOWEVER THAT THE AIR PHOTOS AND LANDSAT IMAGERY
WHICH YOMINCO CURRENTLY HAS IS CONSIDERED ADEQUATE
AND THOSE ITuLMS S5HOULD BE DELETED FROM SECTION I.D.
COMMODITY PRCCUREMENT. PRESUME THAT USAID/YOMINCO
INTEND PROTURE SOME OTHER ITEMS UNDER PIO/CS PRIOR
ARRIVAL PROJECT AMAMNGEZIR 8UT CANNOT ASCERTAIN WHICH
ITEMS., SUGGEST PROPOSER (S) SHOULD UNDERSTAND THAT
THEY WILL BE EXPECTED TO CARRY OUT PROCUREMENT OF
APPROXIMATELY DOLS 354,000 IN TECHNICAL EQUIPMENT
SUCH AS LISTED IN SECTION I.D. BUT THAT PRECISE
IDENTIFICATION OF ITEMS TO BE PURCHASED WILL BE
FINALIZED IN THE YAR AFTER ARRIVAL.

2. BELIEVE 60 UAYS IS MINIMUM PERIOD WITHIN WHICH

WE CAN EXPECT A REASONABLE WORK PLAN TO BE PRODUCED AND
SUBMITTED. ACCORDINGLY, IN SECTION I.E. 1. OF RFTP
PLEASE DELETE QUOTE AND WILL INCLUDE A WORKPLAN AS
SPECIFIED IN I-B-~5 ABOVE, UNQUOTE.

3. CONCUR REVISION PARA 4,B OF REF A,
4. PIO/T IMNFO REQUESTED PARA 5 OF REF A WAS HAMND

CARRIED TO AID/W BY C. FORT, NE/TECH
L ANE

HMRTASSIFLER
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st 0 STATE 208483 1 STATE 206865 Bie 9
oR1dIN 41D} s
: POUCH ROUTE WILL NOT PROVIOE ENOUGH TiME OUE TO 1979
WO 0CT-g8 /MR VORKLOAD OF COMTRAGTING OFFICE. REPLY VIA PRIORITY
CARLE.  VANCE S
ORAFTED Y AIO/NE/PO/KENA: LBROWN: PAL * A

APPROVED BY A(O/NE/PO/NENA: ROCARL SON W'
SER/CH/ME; DCARPSELL IPHONE) :
DESIACD O1STRIBUTICH
80 ACTION NE 18 CHMRON 2 3 § INFO PPC $ CMGT 2 CTR ENGR (i
semcuaceccconaaen-] 26498 0988851 /23
PANN0I2T AUG 19
FM STCSTATE VASHDC
10 AMERBASSY SANA PRIORITY

UNCLAS STATE 296869
AIDAC

£.0. 12863: N/A
TAGS:

SUBJECT: PROJECT 9943 - WATER RESOURCES PLANHING AND
MANAGEMENT

REFERENCE: (A} SANA 5463, (8) SAHA 5378
1. REQUEST FOR CHANGES PER REF A HAVE BEER MADE.

2. SER/CNM OPINION 1§ THAT CHANGES CAN BE COVERED IN
SUBSEQUENT NEGOTIATIONS WITH NO PRESENT NEED TO SEND
REVISIONS TO PROPOSERS, THE REQUEST FOR RESUMES IS
ADEQUATELY COVERED BY THE RFTP.

3. PLEASE AOVISE WHAT [TENS VERE DELETED FROM THE
ORIGIHAL P10/T TO ARRIVE AT THE NEV TOTAL OF ONLY
DOLLARS %4,2r@. RFTP MAOE AEFERENCE TO CATEGOR!IES
OF EQUIPHENT TO BE PROVIOED BY REITERATING THE
ORIGINAL LIST. WE nUST KHOW DELETED ITEMS FOR
EVALUATION AND NEGOTIATION PROCESS.

i, TVO POINTS OF UNCERTAINTY WERE MENTIONED BY OHE
OF THE PROPOSING FIRMS:

A. A DETAILED YORK PLAN |S REQUIRED 63 DAYS AFTER
ARRIVAL I YEMEN BUT UNDER SECTION E REPORTS, THE
FIAST HMOMTHLY REPORT IS TO BE SUBMITTED AT THE END
OF T'E FIRST FULL MONTH IN YEHEN AND 1S TO INCLUDE
THE WORK PLAN. ARE WE GIVIHG THEM 6, DAYS OR
SOMETHING LESS?

8. UNDER JOB DESCRIPTIONS THE SENIOR HYOROLOGIST (S
10 QUOTE SERVE AS CO-MANAGER OF THE PROJECT WITH THE
OIRECTOR GENERAL AT THE DEPARTMENT OF HYDROLOGY
UNQUOTE. THE PP STATES, MORE APPROPRIATELY, HE WILL
QUOTE FUHCTION AS PRCJECT MANAGER AND ADVISOR TO THE
DIRECTOK GENERAL AT YOMINCO UNQUOTE. OTHER AREAS

OF THE P10/T ALSO RELATE KESPONSIBILITY TO YORINCD
THEREFORE, IN AODITION TO YOUR REQUESTED CHANGES,
VE WILL ALSO CHANGE PART 7, SECTION 11l.1aS
FOLLOWS: DELETE SECOXD SENTENCE UEGINNING 2UOTE

THE SENIOR HYDROLOGIST UNQUOTE AND SUBSTITUTE WITH
QUOTE THE SENIOR HYDROLOGIST WiLL FUNCTION AS PROJECT
NANAGER AND ADVISOR TO THE DIRECTOR GENERAL OF
YOMINCO UNQUOTE, WE REQUEST YOUR CONCURRENCE.

S, TO MAKE POSSIBLE A PASA ARRANGEHENT WITH USGS
THAT WILL GET A MAN THERE FOR SEPTEMBER PLEASE
CCNABLE THE FULL TEXT OF P10/T NUMBER 279-829-2-82188
VITH ALL RELEVANT FUNDING REFERENCES (REF 8). THE

UNCLASSIFIED



. Q o L
Department of State 1q'IqELEGM\;.l

PAGE Q1 SANA 08488 0311132 nJi : 8265
ACTION AIQ-2)
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AIDAC

CORRECTEDCOP Y (TEXT - PARA 2-D&E)
E.O. 12065: N/A

SUBJ: PROJECT 0343 - WATER RESOURCES PLANNING AND
MANAGEMENT

REF: (A} STATE 1934!8, B) SANA 5129, (C) STATE 1802867

l. IL NO. 1 DATED 24 JULY 73 APPROVES DOCUMENTATION
SUBMITTED BY YCMINCO IN SATISFAGCTICON OF ALL CRS
INCLUCING SZCTICNS d4-1 AND 4-2 OF GRANT AGREEMENT
SUBJECT PROJECT.

2. USAID RECUESTS FOLLOWING CHANGES BE MADE IN PIO/T
FOR FIAM TO FROVIDE SENICR HYCROLOGIST, VARIOUS .
SHORT-TEAM ADVISORS IN TECHNICAL TRAINING AND \
PRCCUREMENT SSRVICES: .

A. PAGE 4, SECTICMN I, PARA 3, DELETS QUOTE IN

SUPPORT CF THE PROJECT AS DESCRIZED IN SECTION

IV 1. UNQUOTE AMND SUBSTITUTE QUOTE AS APPROVED

BY YOMINCO AND USAID/YEMEN UNQUOTE.

B. PAGE §, LINE 2. DELETE QUCTE ASSIST IN UNQUOTE

AND SUBSTITUTE QUOTE MAKE RECCMMENSATICNS FCR

UNQUOTE, .

C. PAGE 6, SECTICN II.S. LINES 9 AND !0, DELETE . . -
QUOTE, IN ONE (1} COPY IN ENGLISH, UNQUOTE. ADD ee
FOLLOWING SENTENCE AT END OF PARAGRAPH QuOoTE te—"

ALL PROJECT REPCRTS WILL BE MADE IN THE ENGLISH

LANGUAGE uMQUOTE.

D. PAGE 8, SECTION III.B. LIME 2 CF PARAGRAPH. DELETE

QUOTE OF AID, UNCUOQOTE. LINE 3 OF PARAGRAPH. ADD

AT END CF SENTENCE QUOTE AND AS APPROVED BY AID

UNQUOTE.

E. PAGE !l, ITEM X. DELETE CURRENT ITEM IN ITS ENTIRETY

AND SUBSTITUTE QUOTE X. ESQUIFMENT PURCAHASE AND

TRANSPORT ALLOW 54, 008 UNCUOTE.

THIS ADJUSTMENT REDUCSS AMOUNT OF FPIO-/T 8Y ooLs

102, 260 FROM DOLS 1.1 MILLICN TO DOLS !. @ MILLION,

3. PLEASE ADVISE ALL PROPOSERS OF AB0OVE REVISIONS AND
REQUEST THEM TO INCLUDE RESUMES OF PROPOSED SENIOR
HYDRCLOGIST AND SHORT-TERM ADVISORS.

4. SUBJECT TO INCLUSION OF CHANGES SET OUT IN PARAS 2
AND 3 ABOVE AND CCNSISTENCY CF RFTP WITH PIO/T, USAID
HEREBY RETROACTIVELY APPROVES ISSUANCE OF RFTP,

S. REGARDING PARA 3 REF A, WILL ACFrEPT 2 MONTH T0Y,

PIO/T TO FOLLOW SHORTLY. - . by
LANE N Sl W}
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