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UN!TED STATES GOVERNMENT 

7 t3.Memorandum A 
TO Near East Advisory Committeeqg DATE: March 28, 1979
 

THRU NE/PD, Selig A. Taubenblatt
 

FROM : Project Committee 

S'UJECT: 
 YEMEN - Water Resources Planning and Management - Project 043 -

Source of Senior Hydrological Advisory Services
 

NOTE: This is 
the fourth item for dizcussion at the NEAC scheduled
 
for 10:00 A.M. Thursday, March 29, 1979
 

Issue -
 Since USGS will not be providing the long-term TA services
 
of a senior hydrologist/team leader and the attendant short-term
 
technical assistance required for this project, hcw can A.I.D. most
 
responsibly and expeditiously obtain those services?
 

Background - As the reference project and its predecessor Project 025
 
were designed, USGS was to provide the TA services of a senior
 
hydrologist/team leader, and various short-term technicians, and serve
 
as overall project manager. In a March 14, 1979 letter to AA/NE from
 
the Director of USGS, the USGS confirmed that they "will be pleased

to do this, provided A.I.D. is willing to transfer a position to
 
USGS for the duration of the tour". 
 This is not a feasible alternative
 
because of overall A.I.D. personnel policy considerations and a re
quirement that 0MB approve such interagency shifts in personnel ceilings.
 

Possible alternative sources of these services are individuals obtaiAed
 
through a personal services contract or firms or institutions obtained
 
through the normal competitive biddinq procedure.
 

The Mission has rejected the personal services contract route because,
 
even if PSC funding could be found, overall project implementation

would then become the Mission's responsibility. Similarly, the Mission
 
rejects readvertizing and recompeting for TA services because the process

might take six to eight months, thereby breaking the continuity between
 
this project and its predecessor.
 

,,. B.BU.S. Savings B .ldk Regdarly on the Payroll Savings Plan
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As a 	solution, the Mission proposes that A.I.D. conclude a non-competitive
 
contract with the consortium for International Development for these
 
services. The suggestion is that A.I.D. incorporate the implementation
 
of this project into a collaborative assistance contract yet to be con
cluded with C.I.D. under the Agricultural Development Support Project
 
(052). This is consistent with the Mission's long range program strategy
 
of shifting technical support to contractors by utilizing larger con
tractors to coordinate several projects in a single sector. For example,
 
C.I.D. will be the prime contractor in agriculture and EMU in education.
 

The Project Committee's review suggests that:
 

(a) 	C.I.D. could provide these services, but not on the basis of
 
predominant capability;
 

(b) 	SER/CM believes that, by adding project implementation to a collabo
rative assistance contract without the contractor having been in
volved in the design effort, we would be exceeding the intent of
 
the collaborative contracting mode;
 

(c) 	SER/CM has, for three months, been in the process of concluding a
 
collaLcrative assistance contract with C.I.D.;
 

(d) 	the only justification for a non-competitive waiver would have to
 
be based upon the impairment of foreign assistance objectives;
 

(e) 	if processed expeditiously, a contract could be advertized, competed
 
and concluded within six months; and
 

(f) 	negotiations are underway for a PSC hydrologist who should arrive
 
in Sana in May 1979 to take up interim project responsibilities.
 

The Project Committee was unable to agree upon a recommended course of
 
action, therefore, two sets of conclusions/recommendations are presented
 
below. A NEAC decision on the appropriate alternative is requested.
 

Alternative One
 

While it is true that considerable damage has been done to projects 025
 
and 043 due to the delay in providing these project management and hydro
logical services and while contracting with C.I.D. might seem to make
 
good management sense, there is not a sufficient relationship bctween
 
this 	project and the Agricultural Development (052) subprojects to
 
conclude that the competition for the 052 subprojects constitutes
 
adequate competition for this project. Neither is their adequate jus
tification for either a predominant capability determination or an im
pairment of foreign assistance objectives waiver. Nor, in the light
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of prior contracting delays with C.I.D., is there evidence that a
 
contract for this project could be speedily concluded with C.I.D.
 

Alternative One, therefore, recommends that readv'2rtizing and recompeting
 
for the required services is the only supportable option and that, due
 
to the very real and legitimate urgency of the situation, this procurement
 
action should be designated by the NE Bureau as "highest priority", re
quiring the contracting office to expedite and shorten the normal pro
curement process. This "highest priority" procedure should result in a
 
contract within six months and still stand up to close scrutiny later.
 

Alternative Two
 

The agriculture Development Support Project - 052, as proposed in the
 
PID which was approved on June 30, 1978, will consist of a core acti
vity designed to provide overall sector support to the 
Ministry of
 
Agriculture and a series of subproject activities to overcome specific
 
constraints to the development of Yemen's agriculture potential. The
 
subactivities will be identified, designed and implemented as part

of the collaborative effort. 
Given Yemen's arid climate and irregular
 
rainfall, the need for sound knowledge of water resources is crucial
 
to planning and optimum use of water. 
Project 0043, Water Resources
 
Planning and Management, is intended to contribute toward the YARG
 
goal of efficient water use by institutionalizing within the Government
 
a Department of Hydrology, which is supportive of the country's develop
ment priorities. Although this activity was not designed by C.I.D. and
 
not specially mentioned in the Request for Expression of Interest, it
 
falls within the scope of activities envisioned for the Agriculture
 
Development Support Project. The PID was presented and approved with
 
a list of eleven illustrative subproject activities. The request for
 
Expressions of Interest treated these subproject activities as a
 
specific set of subactivities, whereas the PID intent was for these
 
activities to be only illustrative of the subprojects to be undertaken
 
under the general rubric of the core Project 0052 and that other ac
tivities within the project's geneeal scope would be identified, designed
 
and implemented as part of the collaborative effort. Alternative Two,
 
therefore, concludes that adequate competition for the services of this
 
project has already taken place under Project 0052 and recommends that
 
this project be included as a subproject for implementation under the
 
Agriculture Development Support Project - 0052.
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ATTACE4=;T I 

STATMENT OF WORK 

T1i Agency for internatliorl Development will negotiate a contract 
..... fm.. or education.al instittion for the provision of technical 
".dvisovy sear:Jices in tha Yemer Arab Republic. The Contractor shall 
be renonible for i .-_.n'=ti.- a project ;ith the Yemen Mineral 
-nd Petroieum Ccrpt:'_[:. "OMINCC fc-" the estabishzaent off a Department 
of U'ydr-olcCy whi-ch 17 caiable of collecting, analyzing., storing, 
utiJ::rn and diszeminat!1..:r, hydrologica. infcrmnattn In support of' 

.th-: 2e-.--.t prio:-i':.-,' . _Yemn- .-ab !.:-.blic. The Contractor 
L'. . provide technicaL sne, equiment, a.nd training in support 

of an overall projc .t eso co Planning and Management-
Project 001!.3, with the Yemen governaent which is partially funded 
by A.I.D. The Project w;ill be funded in twuo phases, the first phase 
of twenty-four (241 montho ;aill commence with the signing of this 
Contract and -.-ill be dai:tad the Phase I Contract. Subjec t to 
satisfactory perfornT.nce and AID's decision to further fund the
 
Prolect. tl-, Contr- ct.' -. i be eon.idersd for an extension or re-

The Phase I Contract Will provide twenty-four (2. moaths of': 
services of en experienced Senior Hydrologiot/Project Manager as. 
described in Section 1- and ti-.enty tvo (22) months of short-term 
technical assistance in re~cialized fields as described in 
Section III. Prov!zi -- 1_I be includ:d under the Phase I Contract 
for assuming at the conclusion of his present Contractthe services 
of a Journeyman Hydrologist who is (.urrently working with YOMINCO. 

T'he Contractor will purchase and deliver to Yemen hydrological, 
geophysical, and office equipment in support. of the Project as 
described in Secticn IV.1.
 

The Contractor will be responsible for training qualified Yemeni 
in technical fields as described in Section IV. Training, which 
will be arranged by the Contractor, is expected to be non-degree
short courses in the U.S. or Arab speaking countries. Approximately 
seventy eight (781 .nonths of short-term. training are to be provided 
under the Phase I Contract. 

The Contractor shall b a firm or institution having an 
established capabi.ity in the field of Hydrology and water resources. 
The Contractor's sta: shell include permanent employees having the 
qualifications as describicd herein. T*he Contractor shall have the 
capability to plan and coordinate training acti-vities and to 
purchase commodities req"4 -ed under"the Project. Preference will 
be given to firms or institutions with experience in providing 
technical assistance to developifng countries in establishing 
hydrological instituticns, 

http:education.al
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11. S,ecific Taaks 

A. 	Technical Assistance
 

1. 	 Within 60 days of the arrival in Yemen of contrac torls field technician, the contractor trlll prepare adetailed Work Plan for the first year of the 	project and a
ger 	ralized Wife-of--o1ectPlan. Thereafter,ork detailedWork Plans will be submitted annually. 

2. 	Provide on-the-job traing "'o YOMMCO staff intha 'anization --ifoperation of a Department of Hydrology.Str. tchnical assistance wil include; but not be limited to: 

a. 	Development of a management plan for the
prccurement, inventorj,
31:pplies.	 issuance and control of equipment and 

b. 	Assess training reeds and recommend traIningcourses a-nd 	 required recuitment to fully staff the Department
of Hydruloar. 

c. 	 Ground Cad surf.ace water monitoring andgsophysical prorams. 

d. 
Water supply surveys, siting and designingof wells, conducting of aquifer tests, establighment of stream
'gauges and precinitaton nonitcrin, staticns and performing

Zood atudies.
 

e. 
Map p.eparaticn and interpretation.
 

,. Remote sensing teehniques.
 

g. Empirical techniques of water balance in semi
arid climates.
 

3. 	 Ad._ise YOMINCO cn the development of water policyand 	assist in establishing a legal framefork for control ofwater use and 	collection cf hydrolcical data in the Y.A.R. 

B. 	Training
 

A'l administrastise matters concerning identification
of training sites, placement, logistics, pa7ment etc.of fees,for 	Yemeni identified for training under the project including
the 	folowing:
 



1 Geo2o..gst Page 6 of 126 moths 
1 Geologist Technician 6 months!ydrolo;st~6 months1 !ydolog. 1t Technician 9 months 
I Surveyor 9months 
1 Draftamar, months1 Chemist 9 monthsI Librarian 12 months1 Adrni:strat'-I. Manager 9 months 
Candiejt.: for tr,±-n-ng -. identiiedSenrrJ i-ydral by theo trn L._t .,PCl D1311g Will ::e ...... Cxi"si-eredDirector General.by AI Ch~nges 'inupon ecoteendatlon fields

JXi.O and the bor'.ta 

C. Commodlt-..
 
c"arryingY~nPucha :dS.hip'men.t- of
out ..- L:-ipm,. 


Ciip 


t-he aLece..a.,.,:oe-quipraen1t necessaryj.-:r.or 

nh t-L 1-I et -[.,l L;as a** )1;T'_e byr hoto. "1h z±"011ITC0.19ncategories:and Atm.'-Teaui.prent, d- --~;tecnr:: estitr::u=s or other geophysicasurvey eaui.mae,e qui pment ., .a r . m - data center. 
quipment 
 ' teSting eqiprnent, urater measurement 

D.A 
tia
 

1- Proviie 
H.cze Office support reauiredGperatios.f for fie34 
2. Prcv, de all housih and related sumport for field 

technicians, 

- o Procu-e -nd 4h1r project coilmiodities, 
l ','cue uP.le: .:ut .l secretn a ! services. 

E. Ti ...= 

Cun.-ze-he w ill pContractor at-zei
Yemen bytracting 1)ercohe_JL i:' ulen ndont17enth ~ o' wilA/

ede inldtoi to e cons c r.:, LiI - copiheddevrel.-))Mnt 2.nd to Tihe tV'-rkZ:,ga' Q~rea Plar., 2InStitut±onaz'±st ,:,nt4I 7rjc involvement, The.13:i bfIrst full ubitc afLerspecified i'n 
-d -ail!include a 

t1he Contractortsin 2 abcv3e ,ork Plan, asrespornsibl 1he Sen'lcr Hydrologist will bef-.,; o-a:,U. and submittig tc USA__D,Coy in in one (1)cyo English.1 rdrologiing I'Isarepa .:. reg2Ctit monty repre byred the Joauneyman 

http:necessaryj.-:r.or
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At the concluscn of the Contract, prior to departing. 
semen, the Contractor will submit a final report summarizing
the work carried out under the Contract and containing recom.w 
rendations for further work tc be carried out by the DOH. 
This report snould be in sufficient detail to provide the DOE 
with specific programs which can reasonably be acanmplished 
over the remaining life of the Project. 

In adithion, the Contractor will he responsible for 
delivering to YOMNCO report6 frcm each short term advisor 
prior to his/hel, departure from Yemen. Each of thesse reports 
will include a statement of work accomplished including field 
work, training activities including classroom and on-the-job
training and a a .ua-yof hours of training received by .Yemezi 
employees. 

Ii. Job Descriptions
 

A. Seror Hydrologist
 

1. Duties:
 

The Senior Hydroogist wil act as the dontractor's 
representative in the field and will be responsible for field 
operattons as specified inrI Secticns 1 'adII. The Senior 
Hydrologist werill serve as Cc-Maia-er of the Project with the 
Director General of the Department of Hydrology. 

2. Qualifications end E~erience: 

Education: 	 Minimum BS, Geology or Engineering, 
MS or PhD prefeLr!ed 

Experience: A minimum of ten (10) years experl
ence in both surface and ground,-iater hydrology, preferably ±n '. 
semi-arid to axid aeas with volca.nic, 1imestone* sandstone 
and allulrial aquifers. E,:zential to he.ve experience of at least 
two (2) years wcring in developing countries in institutional 
development. o-gamization and training dith emphasia on o'gmn±
zationr and development. of a Lepartment of Hydrology. 

La~aage: Capability cf attaining an PSI score 
of 2 Ln spoken colloquial Arabic. 

B. Short Tezar Technical Assistance
 

The Contractor will provide technical assistance to 
the Project as requested by the Senior Hydrologist and YOMCO. 
The following short term technical advisors are zrqu.ired: 



Page 8 of 12
 
2 ..Lbra.j Technician 3 pmI Water Quality Chemist 
 3 pm1 Surface Tv.,ater Hydrologist 6 pm1 Sedimentulogist 3 pm1 Geophysica. Equipment

Specialist 3 pm1 Remote Sensing Specialist 3 pm 
Changes in perso.unel,se:.'vices person months?:;il be allowvred and type of

and at the mutual agreementthe Senior Hydrologist. of AID., YOMMCo 
expected The short term advisorsto have at .inimum Master' s will beof specialization, cd minimum degrees in tbelr tfelds 
in these fPieids except 

th-ree years professional epariencefor the WaterSurface Water Hydrolog'st quality Chemist., theand the Sedimentologist,hravea min t vho shouldof !r:Lx /:e.jxs sxperienee. In extraordinaryexpcrec 'as.."s-ttu d and mnemership in profesaional organizationfor the , S. degree requirements. can be.!experience AdvisrS W-ithin Arab spea1dng ox other developing ccuntrjlespreferred. aa 
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ATACERM II 

PROJECT O043 

PYLASE I TECENICAL ASSISTANCE 

I. Salaries
 

A. Long Term:
 

Senior Hydrologist Project Manager
 
24 pm @ $35,000/yr 
 70,000
 

B. Short Term
 

1. Library Technician 3 pm @ 28,000/yr * 7,0002. Water Quality Chemist 3 Pm @ 
3,000/yr 8,250
3. 	Surface Water Hydrologist 

6 Pm 33,000/yr 16,5004. Sedimentologist 3 pm @33,000/yr 	 8,250
5. Geophysical Eqpt Spec. 3 pm 033,000/yr 8,250

6. Remote Sentsing Spec. 3 pm @33,000/yr 8,250 

rm
 

C. Home Office
 

Various including training backstop
 
10 pm @ $2275= 22,750
 

II. 	 Overseas Differential
 

Senior Hydrologist -25% 
 17,500 

*Includes 2555 in .ieu of 	per diem, post diffential, or other
 
al.omancec



A, 	 Poo-t Di'?er~ni~ ,2. 	 Sv~rd&e, Tlifer-nt±ml 3,500
:cti~r~Zcx : ~C/rx.2 yrs 16, 000 

A. 	 1 3 b.rn h*:,uc (if..e urnishinq, 

.1 2 brm h uoc o-.- a:s homtce 

C Yfl 8,O00/mo.n2 
 ~ 

m~tril~,rn.-..~ '$4/~yx 30 day-/-.on 1: 21 pm 8,820 
V. 	 Tra-pe:. and Ta:'a± 

(Assume Pr*zy~ nz:*er- accompnanied bysaouz a~nd 2 chliIran, TDY.- In single zs,*tus,

1 t-ic-acIh ecce-rt 2 w'"rps for Su:.,face
 

A. 	10 R.T. -fares, C- $1800 i8,ooo 
Ij 	A11c;:' fo-. l-t~/nd~a


3 ?R1. @ $1800 
 5,o
 
C. 	IR&E 3 e-xCl2..-'zioL- jf--' C:$1600 4,8oo 
D. 	Excess bazegan

32 triz, 22 Ibs :/ 
 ,p224
 
E. 	Gr'ound 2"~T 
 .Z. 26 x $30 

A. 	Ship-mm~Hz 
 "' . e 7300 lbx$a-/lb 15,600 

B. Fc,",1,000 
C. 	"33144c"ge $7 ~Cx 2 yw.:. 1,500 

~70oo 2./± 2 way-s 3,500
 

780 

http:day-/-.on
http:8,O00/mo.n2


--

2.240 

IX 

.Thte.ational.(stopover) 32 x $7Q (avg) 

Iin-cou 	nt.y 0110w 5 day/pr x Lq. pm x$55/day 12,375
 

VIII. 	Other Drect Ccz'ts
 

A. Pre contract intervie.-s 	(AID/IV 1,000
 
B. DBA.irai s-, c8 , of base salaries 	126,500 10,710
 
C. Mdi-:.-.-, innoc, "i1as, passrort::10 @ 


2,400 
P. p secrcotarial sei-ices
$5/hr x 15 hs/ JU.L_ non 1,800 

Training 

JP 0 Pr os_' term training for'I.NCO employees in U.S. and 3rd countries
$250o/- incn*-. :i air fare, course.zpens , 7"1iv..anecs. eta4.
 

Allow 
 195,000
 
X. 	 Equipment Fxir-haze and Trnsport
 

Air photos

Landsat -M.3 r1 15,000 
1Rs'.tiv'ty 20,000E u!ent 

15, 000
Tech boo--,Su-vey equaipment 1,000
Data Center. E-uipnt 5,000 
ater test"n !a,)/-'ieid 10,000

35,000
Water 	Measi' rcment 
50,000
 

XI. 	 Overhed ilow 5,o
 

A. Field 
 ""70,000 

70,000


B.-s-me5C 
 :,."
79,250B. 	 Home (T " I0.988 

Sub total 905,145
 
Fi:.- d Fee 


Sl"Lb total
 
Contingenc,. "
 

1,095,226Rcun.dod to: $1, 100,000 



CMIFTCATION OF FEASIBILM AlD DESIR.LEI
OF ADDITIO M, PROCLMv.Mn STEPS.PRIOR TO THE OBLIGATION OF 1-- S 

In accordance with A.I.D. Handbook 3,
P Section Chapter 5, Appendix
, II-D; 1, 5L
the principal Offier of the Age 

Robert G.-
 arn9

in Yemen, cy for International De7ieopmdo hereby certify that in .tand Jstifiable In the my judgment it Is feasiblebest interests of the Age.cy forInternatioiAl Development to perform the follow±n 
funct±B
in advahce of the oblIgation of fundWater for Proje' M9-0 043,Resources Planning and Management:
 

(a) Issue a Request
contract for Technical Pi-oposals forservices required for the implemetatlonof the Project; 

(b) evaluate technical proposals submitted in response
to said request; and 
(a) select -*ho most appropriate prcpo3al.
 

Robert G. lesmann, Darector 

USAID/Yem n 

16e, 
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14b.Address of Voucher Paying Office 

USAID/SANA 

15. Clearances-Include typed name, office symbol, telephone number and data for allclearances. 
A. The prolec officer certifies that the specifications Ph tot o within the purview DateIn 1 (l's$ent of w oihnicaiy adequate o20ft a It arv 0 orm 

MB'o.n. NE/PD/MA " 8/79 N
s .)D/NN A
C. Date D. Funds for the servlces requested are evaliable 

E. Date i 

I _ __ _16. For the cooperaing country: The terms and conditions at forth herein 
_ _ _ _ 

17. For 
_ 

the 
_ 

Agency for International Developmentare hereby agreed to 

Sintre 

Tide 
Date____ Signature 

Title Sel kA. Taubenblatt 
Dt 

Directnr 
Office of Project Development
R,"-eau for Nea-r East 



ATIACI*M I
 

The following is a complete listing of all requested changes for this
 
amendment:
 

1. Attachment I, page 4, section I, para 3:
 

Delete, "in support of the project as described in section IV.i."
 
and substitute, "as approved by YCtINCO and USAID/Yemen."
 

2. Attachment I, page 5, section II.A.3., line 2:
 

Delete, "assist in"
 
and substitute, "make recommendations for'
 

3. Attachment I, page 6, section II.E., lines 9 and 10:
 

Delete; ", in one (1)copy in English,"
 
and add the following sentence at the end of the paragraph:
 
"All project reports will be made in the English language."
 

4. 	Attachment I, page 7, section III.A.i., last sentence:
 

Delete, "The Senior . . ."in its entirety
 
and substitute, "'The Senior Hydrologist will function as Project
 
Manager and Advisor to the Director General of YCMINCO."
 

5. Attachment I, page 8, section IllI.B, line 2 of the para:
 

Delete, "A.I.D."
 
and add at the end of the sentence, "and as approved by A.I.D."
 

6. Attachment II, page 11, item X:
 

Delete in its entirety and substitute,
 
'". Equipment Purchase and Transport Allow $54,000"
 

7. Attachment II, page 11, item XII:
 

Delete total, "$1,095,226"
 
and substitute "995,226"
 

Delete rounded to, "$1,100,000"
 
and substitute "1,000,000".
 

8. 	Attachment I, page 6, section II.E., lines 7 and 8:
 

Delete: "and will include a Work Plan as specified in item 2 above."
 



UNCLASS IFIED INCOMING 
Departmentof State TELEGRAM 

PAGE 01 SANA 05755 160728Z 
 8818
 
.CTION A
 

INFO OCT-01 /026 W------------045....... .... .04 35 1678 ~AUG60728-7 /34gU 1 6 1979/ . 

P 151535Z AUG 79 
FM AMEMSASSY SANA 
TO SECSTATE WASHOC PRIORITY 9979 

UNCLAS SANA 5755 

AIDAC 

E. 0. 
SUBJ: 

12065: N/A 
PROJECT 043-WATER RESOURCES PLANNING AND 
MANAGEMENT 

.. 
. " / 

REF: (A) STATE 206865, (2) SANA 5468 

1. RE PARA 3 OF REF A, DOLS 54, 000 IS TOTAL 
FOR ITEM X ONLY. PIO/T TOTAL REDUCED TO DOLS 
ONE MILLION. REGRET UNABLE TO RECONSTRUCT WHERE 
REDUCTIONS TO ITEM X WERE MADE. DO UNDERSTAND 
HOWEVER THAT THE AIR PHOTOS AND LANDSAT IMAGERY 
WHICH YOMINCO CURRENTLY HAS IS CONSIDERED ADEQUATE 
AND THOSE :TLMS SHOULD BE DELETED FROM SECTION I.D. 
COMMODITY PROCUREMENT. PRESUME THAT USAID/YOMINCO 
INTEND PROfURE SOME OTHER ITEMS UNDER PIO/CS PRIOR 
ARRIVAL PROJECT AMANGER BUT CANNOT ASCERTAIN WHICH 
ITEMS. SUGGEST PROPOSER (S) SHOULD UNDERSTAND THAT 
THEY WILL BE EXPECTED TO CARRY OUT PROCUREMENT OF 
APPROXIMATELY DOLS 34, 000 IN TECHNICAL EOUIPMENT 
SUCH AS LISTED IN SECTION I. D. BUT THAT PRECISE 
IDENTIFICATION OF ITEMS TO BE PURCHASED WILL BE 
FINALIZED IN THE YAR AFTER ARRIVAL. 

2. BELIEVE 60 UAYS IS MINIMUM PERIOD WITHIN WHICH 
WE CAN EXPECT A REASONABLE WORK PLAN TO BE PRODUCED AND 
SUBMITTED. ACCORDINGLY, IN SECTION I. E. I. OF RFTP 
PLEASE DELETE QUOTE AND WILL INCLUDE A WORKPLAN AS 
SPECIFIED IN 1-8-5 ABOVE, UNQUOTE. 

3. CONCUR REVISION PARA 4. B OF REF A. 

4. PIO/T INFO REQUESTED PARA 5 OF REF A 
CARRIED TO AID/W BY C. FORT, NE/TECH. 
LANE 

WAS HAND 



uiepartmentoj 3tate TELEGRAM
 
STATE 29686151124Pu II STATE 1NBIS 

ORIGIN AIDLu M~ir 
TO 

9 1979 
POUCH ROUTE WILL NOT PROVIDE ENOUGH TIl DOUE 


WORKLOAD OF CONTRACTING OFFICE. 
 REPLY VIA PRIORITY
 
IwO aCt-Is /017 1 

CABLE. VANCE 

" ,/
ORAFTO iY AID/NEIPOINENA:LIlOVMPAL 

APPROVED IV AIOINIPO/N(NA:ROCARLSO"
 

IPHOlIE)
 

DESIRED DISTRIBUTION
 

1i ACTION NE 10 CHRON 2 1 1 INFO PPC 5 CMGT 2 CTR ENGR 27P
 

.................. 126415 0919551 /23
 

IERI/CIME:OClMtPILL 


P I111121 AUG 71 

FM SECSTATE VASHOC
 

TO AJtMESASS SANA PRIORITY
 

UNCIAS STATE 269685S
 

AIDAC
 

E.G. 1765: N/A
 

TAGS:
 

- WATER RESOURCES PLANNING AND
 

MANAGEMENT
 
SUBJECT: PROJECT 143 


REFERENCE: IA) SANA 546a, (8) $ANA 5570
 

1. REQUEST FOR CHANGES PER REF A NAVE BEEN MADE.
 

2. SER/C OPINION ISTHAT CHANGES CAN BE COVERED IN
 

SUBSEQUENT NEGOTIATIONS WITH NO PRESENT NEED TO SEND
 

REVISIONS TO PROPOSERS. THEREQUEST FOR RESUMES IS
 

ADEQUATELY COVERED BY THE RFTP.
 

3. PLEASE ADVISE WHAT ITEMS WERE DELETED FROM THE
 

AT THE NEW TOTAL OF OlLY
ORIGINAL PIO/T TO ARRIVE 


DOLLARS 54,?r9. RFTP MADE REFERENCE TO CATEGORIES
 

OF EQUIPMENT TO BE PROVIOED BY REITERATING THE
 

ORIGINAL LIST. WE MUST KNOW DELETED ITEMS FOR
 

EVALUATION AND NEGOTIATION PROCESS.
 

4. TWO POINTS OF UNCERTAINTY WERE MENTIONED BY ONE
 

OF THE PROPOSING FIRMS:
 

A. A DETAILED UORK PLAN ISREQUIRED 60 DAYS AFTER
 

ARRIVAL IN YEMEN BUT UIDER SECTION E REPORTS, THE
 

FIRST OIITHLY IS TO RE SUBMITTED AT THE END
REPORT 


OF T'E FIRST FULL MONTH 
INYEMEN AND IS TO INCLUDE
 

THE WORK PLAN. ARE WE GIVING THEM 6, DAYS OR
 

SOMETHING LESS?
 

3. UNDER JOB DESCRIPTIONS THE SENIOR HYDROLOGIST IS
 

TO QUOTE SERVE AS CO-MANAGER OF THE PROJECT WITH THE
 

DIRECTOR GENERAL AT THE DEPARTMENT OF HYDROLOGY
 

UNQUOTE. THE PP STATES, MORE APPROPRIATELY, HE WILL
 

QUOTE FUNCTION AS PROJECT MANAGER AND ADVISOR TO THE
 

DIRECTOR GENERAL AT YOMINCO UNQUOTE. OTHER AREAS
 

OF THE PIO/T ALSO RELATE RESPONSIBILIIY TO YOIINCO.
 

THEREFORE, IN ADDITION TO YOUR REQUESTED CHANGES,
 

WE WILL ALSO CHANGE PART 7, SECTION 111.1 AS
 

DELETE SECOND SENTENCE UEGINNING MUOTE
FOLLOWS: 


THESENIOR HYDROLOGIST UNQUOTE AND SUBSTITUTE WITH
 

QUOTE THESENIOR HYDROLOGIST WILL FUNCTION AS PROJECT
 

MANAGER AND ADVISOR TO THE DIRECTOR GENERAL OF
 

YOINCO UNQUOTE. WE REQUEST YOUR CONCURRENCE.
 

5. TO MAKE POSSIBLE A PASA ARRANGEMENT WITH USGS
 

THAT WILL GET A MAN THERE FOR SEPTEMBER PLEASE
 

CCKABLE THE FULL TEXT OF PIO/T NUMBER 271-625-2-8980
 

WITH ALLRELEVANT FUNDING REFERENCES (REF B). THE
 

UNCLASSIFIED
 



Departmentof State TELEGRAM]
 
PAGE 01 SANA 05488 051113Z 8
8285
 
ACTION 


INFO OCT-01 /032 W
P 

02085-Z-AUG-79 ------------------ 099365 051119Z /23/51
 

FtA AMEMSASSY SANA 
TO SECSTATE WASmOC PRIORITY 
9841
 

UNCLAS SANA 5468
 

AIDAC
 

C 0 R R E C T E 0 C 0 P Y (TEXT - PARA 2-D&E) 

E. 0. 12065: N/A

SUBJ: PROJECT 0043 
- WATER RESOURCES PLANNING AND 
 I 

MANAGEMENT 

REF: (A) STATE 193418, 
 (B) SANA 5129, (C) STATE 180257
 

1. IL NO. I DATED 24 JULY 79 
APPROVES DOCUMENTATION
 
SUBMITTED BY YCMINCO IN 
SATISFACTION OF ALL CPS

INCLUDING SECTICNS 
4-1 AND 4-2 OF 
GRANT AGREEMENT
 
SUBJECT PROJECT.
 

2. USAID REQUESTS FOLLOW:NG CHANGES BE 
MADE IN PIO/T
FOR FIRM TO PROVIDE SENIOR HYDROLOGIST, VARIOUS
 
SHORT-TERM ADVISORS IN 
TECHNICAL TRAINING AND
 
PRCCUrEN,!ENT SERVICES:
 
A. PAGE 4, SECTION Z, PARA 3. DELETE QUOTE IN
 
SUPPORT OF 
THE PROJECT AS DESCRIBED IN SECTION
 
IV 1. UNQUOTE AND SUBSTITUTE QUOTE AS APPROVED
 
BY YOMINCO AND USAID/YEMEN UNQUOTE.

B. PAGE 5, LINE 2. DELETE 
QUCTE ASSIST IN UNQUOTE

AND SUBSTITUTE QUOTE 
MAKE RECOM.IMENCATIONS FOR
 
UNQUOTE.

C. PAGE 6, SECTION I1. E. 
LINES 9 AND 10. DELETE
 
QUOTE, IN ONE (1) COPY IN ENGLISH, UNQUOTE. 
ADD
 
FOLLOWING SENTENCE AT 
END OF PARAGRAPH QUOTE

ALL PROJECT REPORTS WILL BE MADE 
IN THE ENGLISH
 
LANGUAGE UNQUOTE.
 
0. PAGE 8, SECTION II. B. LINE 2 
OF PARAGRAPH. DELETE

QUOTE OF AID, UNQUOTE. LINE 3 OF PARAGRAPH. ADD

AT END OF SENTENCE QUOTE 
AND AS APPROVED BY AID
 
UNQUOTE.

E. PAGE 11, ITEM X. DELETE CURRENT ITEM IN 
 ITS ENTIRETY
 
AND SUBSTITUTE QUOTE X. EQUIPMENT PURC.AASE 
AND
 
TRANSPORT ALLOW 54. 000 
UNQUOTE.
 
THIS ADJUSTMENT REDUCES AMOUNT OF PIO/T BY DOLS
 
100, 000 FROM DOLS 
1. 1 MILLION TO DOLS 
1. 0 MILLION.
 

3. PLEASE ADVISE ALL 
PROPOSERS OF 
ABOVE REVISIONS AND

REQUEST THEM TO INCLUDE 
RESUMES OF PROPOSED SENIOR
 
HYDROLOGIST AND SHORT-TERM ADVISORS.
 

4. SUBJECT TO INCLUSION OF CHANGES SET OUT IN 
PARAS 2
AND 3 ABOVE AND CONSISTENCY OF RFTP 
WITH PIO/T, USAID
 
HEREBY RETROACTIVELY APPROVES 
ISSUANCE OF RFTP.
 

5. REGARDING PARA 3 REF A, 
 WILL AC-EPT 2 MONTH TOY,
PZO/T TO FOLLOW SHORTLY. 

.LANE~~'. \1C.;i-

LSF %
 

UNCLASSI FIED
 


