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AA/NE, Mr. Robert ¥i. Nooter N “#ﬂ,/,a/”
NE/TECH, David I. Steinberg\\) —

NE/TECH, Jotn S. Alden ~<{
CRS Proposal for Assistance to Al Olofy Hospital, Yemen

Catholic Relief Services submitted in July, 1975 a proposal for a
2-year, $100,000 grant for expert technical training staff of Al
Olofy Hospital in Yemen. In a December Advisory Review Meeting,
the proposal was accepted in principle, The Yemen Mission was
notified (STATE 305024 - Ref A) that we were prepared to approve
the proposal as a one-time grant with the expectation that CRS
would emphasize the preventive medicine and health education com-
ponents of the training. This was in response to earlier criticism
that the project focused too heavily on curative medicine. The
Mission, in replying (SANA 0142 - Ref B) strongly supported the
proposal and recomnended its approval - notwithstanding the present
necessity for emphasis on curative requirements - on the basis that
the Mission and CRS were aware of the necessity to emphasize
preventive programs and would be working toward this and health
education emphasis in pending and future programs,

The purpose of this memo is to provide formal approval of the CRS
proposal prior to submission of a Congressional notification. Also
attached for your approval 1g a cable to Yern=n advising them, suh-
ject to Congressionsl notification, of project approval,

APPROVED; /5/. R H. Nooter

DISAPPROVED:

iz ﬁm{
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Clearances:
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'FONRSE INCLUDING NURSES BEING TRAINED FOR USE OUTSTDE!.Y,
"WOSPITAL..  SPECIALITIES BEING REGRUITED ARED 2@ NURSES)

" ONE. X=RAY TECHNICIAN, ONE.PHARMACIST. ONE_GYNECOLOGIST,, ONE
BHYSTOTHERGPIST, THRFE INTERNISTS, ONE ANESTHETIST, ONE LAB
,//“naArouv TECHNICIAN, ONE NUTR!TIO"I‘T; AND_ONE_ ASSISTANTf"

' ?fﬁs“}?iébx*

B4 T AVAILABLE COPY



http:REqRUIT.ED

@
b
1 %‘}t\“ '

Del?artment of State

VR Y

D. \JOCD

”~~

Kes, ]

TELEGRARI

{ * ’ 0
.Ia o oY
feitot ™ LS See ma- a b
UNCLASSIFIED 5163 -
G - "%
PARE ©1 SANA BR142 1413532 &g‘g” (1"‘* Fg’?@ij HESA RoLs
-~ ‘i .§‘.‘
7 . A ACT 2
/ g (e w eSiad e
..-¥ ACTION AID=31 M|
."0 ) DP l
:"'* INFO OCTm0f NEA=10 JGA=P2 10=11 FDRE=08 /055 ) ——l/
4’ P N L T L L L X @92928 ’-:_‘I.'S__-_
,1114 R 1413507 JAN 76 ip
JIE o SECSTATE WASHPE 7127 VE
NEFA] T =
JiC. nrLas sans oyaz 5
¢ anac ool !
iy A2 L L
1PC Fp 116521 /A TER | -
) _ _ | RECH 2
v / SURJI CATHOLIC RELIEF SERVICES/A} OLUFY HOSPITAL PROPASAL § | |
i,y i I
74 REF: 75 STATE 3m5224 T
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[S~A ONE~SLINE GRANT,/ DIRECTOR RUIZ V HAS MET WITH ROSPITA
TRECTOR MR WILSON, CRS DIRECTOR WAGNER, FR, JOSEPH SHERER,._AND

PKNGRAM ASST BEVERLY BUNN AND D1SCUSSED THE PROJECT IN DETAIL,

/o l
.'(ZUU-

WHILE MISSION AND CRS ARE KEKNLY AWARE OF THE NECESSITY 70O
EMPHASIZE PREVENTATIVE MEDICAL PROGRAMS, THE REALITIES OF
OPERATIONS AT Af CLOFY HNSPITAL, THE ONLY ONE IN THE TIHAMA
ARFA, ARE SUCH THAT IMMENIATE CURATIVE REGUIREMENTS STTLL EXCEED
ALY, AVAILABLE RESOQURCES, AID TRANSPDKTAT]INN SUPPQORT, AS OUTLINED
TN RFFTEL, 1S PROGRAMMED TO ASSIST ONGOIMG HOSPITAL

ACTIVITIES, THRUST DF PENDING AND FUTURF AID SUPPDRT YO

RS PRNGRAMS 1S TOWARD PREVENTATJIVE MEDICINE AND hEALTH
FDUCATION COMPNANENTS OF TRAINING., MISSION HAS REQUESTED
PERIODIC REPORTS FROM CRS AS TO PROGRESS MADE IN TH. 5 AREA,
SCNTES
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Memorandum

: DAA/NE, Mr. Alfred D, White DATE: December 4, 1975

: NE/TECH, David I. Steinberg’\j k"J dJV’/q

Project Committee Meeting - Al Olofy Hospital - Yemen 44‘\9},1;”‘5 s}b%gr
0’\ v\vﬁ"" \\}f’
A0 Ve

In the absence of John Alden, I chaired the mgeting on November 17, 1975 .
on Al Olofy Hospital, a proposal for $100,000 for support to the Catholic Q&RJpﬁ

Relief Services effort in Yemen. There was unanimous_agreement. among the v ‘v,;

Lommitt&e that theproject:shouid;be turnéd-down,,and we see ng-néed.to: pro-
et T LI R AR L S Ly PR A L ST SR NS R RRrit s TR N < I VERCH YIRS A Tty i S r
tlong$thewagony-by,gqinggfhrough,a NE Advisory Committee, .
C‘,—- Lt .‘z".'-_ S iatalteaa YIS TRIDY CAe NP IR Y-S S a ottt M

The CRS proposal focuses on curative medicine in a hospital setting—- Q\”h&
hardly ome of AID's health developmental priorities, There seems little

that is preventative or outreach in Al Olofy's program, although there

is a major staff training element. The proposed AID grant would presumably
finance a portion of the costs of the expanded foreign medical staff at

the hospital, It is unclear whether the Yemeni Government would fund

the remaining costs, particularly in view of a recent change in local
administration. It is also uncertain how funding for this project would

be secured after the proposed 2-year grant period was completed.

You may remember that AID agreed to help CRS offset some of their
unanticipated program costs in Jordan. Unfortunately, PHA encouraged
CRS to believe that this proposal would serve this purpose, We do not

agree,

We are expecting soon a sizable ($200,000 OPG request) and reportedly
strong proposal for assistance in nutrition from CRS in Yemen. If this
proposal is well structured it would provide a very valid way for AID

to enlarge its support to CRS,

Since I am tle one turning down Hadassah, I believe it would be appropriate
for me to turn down CRS. I suggest the attached letter to the Reverend

Charlebois.
DS,

it/:;achment: . &W ] % 8{,.4\1’\!. (/U'LJE—

s I—vxaue,%u«:b ,WLW

By U.S. Savings Bonds-Regularly on the Payroll Savings Plan
we - do I U ST e e e L,



1011 First Avonue, New York, N.Y. 10022
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Mt Rev. Egward E. Swanstrom, D. 0. Rev. Msgr, Andiew P. Landi Edward M. Kinnay » Jamaes J. Norris
Execulive Dirocror Assistant Exoculive Director Assistants lo the Exaculive Diroclor
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& ‘_W-r.: ‘\’
Mr. Cleo F. Shook Lc414§tJﬂ
PHA/PVC

. ’ /:11,. /'MMJ Q
Agency for International Development

Room 3664 New State ZA | E‘A‘ ﬁ_“‘(,%

321 21st Street, N.W. .
Washington, D.C, 20523 .Zu‘/‘ P ,/c'u P TOPYIN.

Dear Mr. Shook: ' '/’[/’;}/)

Reference: is made'to.your‘letter=of-du1y;16,:1975.~ You -have my—
apologies for not replying.sooneruto'yoqrnletter;5but-de-have-been.en1;«
deavoring to .clarify the exact.financial needs of Al-Olofy Hospital.in_ ..
Hodeidah. We are pleased you-have accepted our presentation, and needed
clarification only on proposed expenditures. The most-.urgent -problem at---
this point is international personnel, who are vital .for the running of
the hospital as well as the training of the local staff.

We understand that thirty medically trained volunteers should be
on the staff in order to implement the program adequately. The budget -
geared to the cost of these personnel runs.as follows:

Year. 1 Year II1- ‘Totals

Transportation $27,000 $27,000 $54,000

Insurance 8,100 8,100 16,200

Stipends 11,250 11,250 22,500
Miscellaneous Travel and Orienta- :

tion Expenses (Passport, Visa, etc.) 3,650 3,650 7,300

$50,000 $50,000 $100,000

Regarding - the total.proposed expenditures of .the. hospital, they-
would be approximately triple the ongoing cost as stated in the logical
framework - Page.4, Project Inputs:: (D-1).- which ‘amount-to.a little over
$300,000 per annum. The proposed expenditures would be at the ratio of
$3US from CRS and other private.sources..to.$1US from Yemen governmental ..
sources,

This fiscal ratio and triple projection is based upon- the utiliza-
tion of this USAID grant for additional -personnel, as well as.the physical
capacity of the hospital,

.‘.I...

THE OFFICIAL OVERSEAS RELIEF AND DEVELOPMENT AGENCY. OF THE AMERICAN BISHOPé
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-Mrs Cleo F. Shook -2 - August 21, 1975

1'm sure this budgetary analysis answers the basic request of your
letter. If not, please do call me. Again my apologies for the delay, and
with great appreciation for your continued interest, 1 remain

Sincerely yours,

(Rev.) Robert "L. Charlebois
Special Assistant

RLC:mr
cc: Mr, Daniel_Parker
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duly 16, 1975

(va ) Robart L. Charlebols
Suecial Acsistant

Cotlollc ra2lief Services, USCC

1011 First Avenuo

hew York, M. ¥. 10022
Cear Father Charlebois:

‘Congratulations on a speody settlement of the thorny Jcrdan

fssue.
1f -uf")D'“'_ﬁfqﬂﬂﬂ—‘Gr_t:.“ & S-Zo:.nta] in- Iodﬁﬁdah
g’Tmren'f, gtme §cTrot a arsat faal’ ed o dgdith i, Tha

prosentaticn of tha Setiing in “u1cn LL' . Grant vill be utilized,
$s wiell dono.. Lefore puch headway can Lo th? Lere in. processing, the
i:‘,”_‘,',c_,," "..'.t.; o i'.'C)':Ct, DRI 1:1 TSt d. H.i i t.un}; Lrl( por ll\.L}dlb or
the toixl pva"ﬂ'rd eraendituras Tor the .v:nital, shawring the sturce,
r11> will recuire @ budeet hrc;i wt shewing how you intend to spend
‘whatover vou think it will teke for the o years and how the §190,603,
150, 0)3 cach of o years, a1li te used along with othar funds TS o

othzrs provica, ”1th this in nend, I teink the propcsal would Ls ready

for t he furcat (iiE84) to process. - Tn"y hzve a copy and are waiting for
this a2dcition te start ihe process of roview.

to tiss Jewal STingerland today and she thinks it

e talked
will ha neccszery to reqguest this inTormation from the field., IT this
will take scuo tive, Tot sz kaow end perhaps our Hission there can help
out in transwitiing the data to us by cabie.

Sinceraly yours,

Cleo F. Shook
: fssociate Dirsctor
Private & Voluntary Coecporation/Cperatioas

f:
Clearcrce: PHA/FYC, Jdohn A. Utinski, dr. ¢ "ff\

%Y \
C -9\-\-( '\/ \
PHAIPVCINDNG S q:ar: 7116775 BEST AVAILABLE COPY
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July 11, 1975

Mr. Daniel Parker, Administrator
Agency for international Development
Wwashington, D. C. 20523

Dear Mr. Parker:

It ic pleasant to vwrite a note to inform you that the problen
we shared with the Fanmers Ccoperative in fusman has - £inally been
settled. As I inforxmad you, Tishop Swanstrom scnt our auditor
and legal counsel to Amran to cettle the pending court case as
gquickly as possible, sparing the U.S. Government as well as Catholic
Relief Services and the host Govermment any enbarrassnent.

The actual settlement was accomplished by using- local contacts
and a variety of chamnels and was coipleted on June 11, 1975. The
agrecd upon cost settlerent for the wajor claim was reached at
$75,000. Additional expenses, fces and legal sexvicee enabled
Catholic Relief Scirvices to golve the problem of an gpproximate

cost of $160,000.
I wish to exprcss my perconal thanks to you, Dan, and also to
Mr. Cleo Shook of your office for your intcrest and cooperation.

Today, I am forwarding to Mr. Shook the proposal for a hualth cervices
grant for Yemen which I trust will mecet your cyiteria.

yith kind personsl fcgards; 1 remain

Sincerely yours,

G YLt

(Rev.) Robert L. Charlcbols
Special Assistant

P.S. Mo doubt, you will wish to share this information with
Aubansador Pickering.

bee: Mr. Clco F. Shook

BEST,AVAILABLE Copy
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July 11, 1975

Mr. Cleo F. Shook

PHA/PVC

‘Agency -for-International- Development -
Room .3664 .New: State—.

321:721sf Street, -N. W=
Waghington,:D.C.- 7..20523:

Dear"CIgo:

As Harriet Crowley.suggested on the phone yesterday,- I am
sending this grant presentation directly te you for the Al Olofy
Hospital in Hoseidah, Yemen. I trust, Cleo, that it will be"
self-explanatory but wish to assure you that if you-have further
questions, I will be more -than happy to discuss them.

We made an zttempt-to follow:the:0.P.G. procedurce but..such
a project-is so different‘in~$cope,and»concept,"you“may'want to
have it .re-worked. - I am_also-enclosing, -as you-requested,=a-
copy of my letter .to Mr, Parker .which will enable “you to close
your ‘file on.the-Jordan lawsuit.

Many. thanks for-your patience-and continuing interest and
I hope my .presentation meets with your approval.

Sincerely yours,

(Rev.). Robert-L. .Charlebois
=" Special-Assistant

Encl.



C.R.S5, PROPOSED PROJECT FOR GRANT FUNDING

FOR THE AL OLOFY HOSPITAL, NODEIDAH, YEMEN

Yemen ig a country in the Arabian Peninsula. on the lower part of the peninsula,'
facing the Red Sea. Because of its total isolation until the secor;d half of

the twentieth century, it is underdeveloped in the extreme in all fields of
human and social progress. Health, hygiene, and medical care are major priori-
ties -of.basic"huiman needs -for—the.6,000,000: inhabitantss= Raising -of general:
“healtli.standards<is:a precondition:tozthersuccessfulidevelopment=—nf-Yemen-and

its people,

There are many pivviems in-ine councry.toaay, - such as inadequate sanitation,
polluted water, lack of a sewage system,~no sanitary or-health legislation in
the country, ﬁith -the*resul t--that. food- sold;‘inJshops-,-~markecs; ‘and..restaurants..
-is often a source- of=disease:=<1’révenfive -medicine -is,. therefore ,~of-prime -im<
portance. -- 1liness’1s ‘prevalenty-such-as- an-extremely-high rate -of tuberculosis,
schistosomiasis -(a-parasiticiiliness- causing-disorders~of=the-kidneys;~lungs,.
bladder,--and>the central.nervousrsystem), widespread.malaria,zrickets; gastro
enteritis, smallpox;-cholera; -and-eye-diseases;:.Also of-great-impoft'dncc, in
view-of- the-grave-physical condition-.of the people, :is- the need -for-widespread
courses-dn<nutrition.. The: infant-.mortality -rate.-is said-to=be~40%.in some -
areés-,;.prooff-indee'd ‘that preventive:medicine :and siutrition.education-are-essen-
tial.~ Yet medical-facilitics.are=widely-scattered.=the:possibild fiecs of-medi
cal treatment-few and ~far-between,&: The-ratio-<of-doc tors-to-population~in.:-
Yemen 4s 1/35,000. Nurses=to population-1/10,;000.= llospital .beds~to-populas<

tion 1/1,250,


http:tolpopu.alion.in
http:to-be.OZ
http:causingjLisorders-.6f

In 1970 Catholic Relief Services hc}ped Ycmen extensively in a pexiod of
drought and famine. As a result CRS Qas invited to participate in socio-
logical and development programs, especially in the areas of "health and
education., Until.50 years ago there were no Christians. permitted to enter
this Moslem country. And now a Christian agency was actually being invited

to work in Yemen...for the first time in 1,200 years!

CRS was ‘particularly-asked- to hepobith{;he-oldfprovince#héépicdi,ﬁballéﬂ
Al :Olofy Hospital., 1n'the:éityJDf*Hodéiﬂaﬁ?tih%HddéidahAETGVindérzongthd
Red- Sea. This'hospital;is>the'on1y'bne-serving an area-‘with .a population-of
1,250,000, many of them poor people of;thelcoastal—aréa;gone-of the 1east"dc-
veloped sections of Yemen.  In fact there.are only three hospitals in all of
Yemen:- the above-mentioned hospital in Hodeidah, the.Republicén_Hospital in

.Sana'g,-andAthe Swedish Clinic¢-in Taiz..ﬁto-serve:SgOO0,000‘peopleIh

It was in 1972 that.the Prime Minister-of Yemen' and::the-Governor of Hodeidah
Province asked CRS .to.contribute staff for“ﬁl-Olofy;~the"first'hospital-in
éhedcountryuto offer!Wbstern-medicinefv:They-asked~repcatedly for-Catholic
Sisters," for,"as"they said;- "they-will-be. the-spirit and-‘the .continuity .of:
the hospital." This new-hospital, rcpiacing:the;ho-year-old_province’stru;
ture, was. called ‘Al Kheiry -Hospital, and. began :to-serve 150 -out-patients by
mfh-Novcmber, 19737 It had a 100-bed ~capacity. by -mid-Janvary;- 1924 As of
January, 1975, the ncw hospital again’carries the-name:of thceold—structure,
Al Olofy Nospital. CRS' role is.more nctive-thnn-ever,—working,uns~nlways,

in conjunction-with.nnd.qt thc.rcquest»of=thc-Gnvcrnmcnt of Ycmen,


http:population.of
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There have been the usual growing paing of a burgeoning hospital {in a
severely underdeveloped country, The greatest problem of all ig staffing,

for without staff the hoped-for expansion of services cannot become a reality,
There is a desperate nced to expand the number of beds, the water supply is
inadequate and sometimes Polluted, the temporaqy kitchen must be replaced,
Services are in need of improvement from staff to laboratory to kitchen
supplies to new kitchen equipment., Somehoy one problem ig dependent on an-
other; before the bed cqpacigy.can.bq;expqued.ﬁtheiki;chen must be-put.in=
;grder. Also medicines unobtainab}@iin-Yemen_prqJVitally»heeded:in{thé:hoseE

'pital, 85 are such medical equipmqpt:gs,sterilizers,_instrument~c1eanfrs,

distillers, and surgical ihstruments.

The newest information out of Yemen indicates that there are now 260 beds
in the Al Olofy Hospital. Besides those hospitalized, approximately 130

patients are seen daily in the outpatient clinic,

A most important feature of the Al Olofy Hospital is the training of local
staff, Approximaﬁely 90 persons are on the payroll:s 20 loéal nurses, 2 in
;he pPharmacy, 6 in the laboraidry, 2 in thé“k-ray scction, 3 {n the nutrition
fepartment, others working as kitcﬁen help, cleaners, drivers, administrative
rersonncl, intérpreters, and service pérsonncl-in staff quarters, Inscrvice
fraining is in process for 1 person in'the'pharmacy, 2 inﬂthe x-r#y'departmcnt,
in the lnboraﬁdry;'j‘in the nutrition department, and there are ‘10 nurses-in .
hc‘two1ycar'course for practicai.nurscs‘bcing carried out fn the hospité;,

£th lecturces provided'at ‘the Nealth Manpower Institute sponsorad by ‘the World
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Realth Organization, There arc also 15 practical nurses who have alrcady
completed this.course and are employed at the hospital, The Minister of llcalth
was so pleased with this program that he asked the hospital to-train 30 addi-
‘tional nurses for use outside the hospital. To date 12 are in training, but

it is hoped that this program will bg expanded. (New ideas .take time in an

underdeveloped country!)

As to international personnel,” the staffing pattern-calls -for:=—20-nurscs

an X-ray technician, a pharmacist,"§7§ynecologisfyza~physiotherapist,.fhree
1ntérhists, an anesthetist, a laboratory technician, a hutritionist, and an
assistant nutritionist., As one can appreciate, it is not casy to keep all
these positions filled. The children's ward is now functioning, and the ma-
ternity ward and emergency ward are expected to open moméntarily. More wards

will be opening in the near future, dependent on staffing.

The Governor of Hodeidah Province takes an active and participating intcrest
in the hospital, including a financial interest, He pays the salaries of the
Hospital Administrator, and of the doctors, also stipends for nurses, nutri-.
tionists, educatbrs; and technicians at the hospital, MNe guarantecs afif-condi-

tioned housing too, also local transportation.

Catholic Relicf Services has been most active—in recruiting-staff_for. Al

Olofy llospital and in contributing to and soliciting for :its urgently. nceded,
resources. Since CRS began active-participation in-the work of.Al Olofy, we
have been xesponsible for the raising of funds and the shipping of medicines,

surgical and medical cquipment, and hospital furnishings- for a total of


http:rocruiting-staff-pgr.Al

-5~

$298,254.76, 1Included in these shipments were instruments, medical textbooks
and reference books, many kinds of equipment, beds and bedding, and mattresscs,

even a fully cquipped mobile field hospital,

Requested from USAID is a grant of $100,000, the sum of $50,000 for each of
two years. These funds would be used to satisfy needs of the hospital, such

as .the costs of international personnel to,devélop and ‘train the local:staff
4n ‘the  ongoing programs” of*nutritioci;*preventive-medicine ~<and=-specialized-
techniques of X;ray‘ﬁﬁa’labﬁfﬁtbry;**SQchfvttal‘needs'as*medicines~and'hédii
cal equipment would be purchased -and shipped.— It is interesting to -note that
the purchase of medicines for one year for the full functioning of the Al Olofy

Hospital is alone in excess of $100,000,

Catholic Relief Services understands the reporting procedures of USAID and

agrees Lo comply with them as requcsped.


http:298,254.76
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Terrative Svamory

Objectively Verifizble Indicators

Means of Verification

" Important Asgumptions

DProgman or Scotor
Goal: The brocdor
objectivo to which
this nroject oontri.
vutoss (i«1)

To raise the medical
standards to meet the
bpasic needs of the
1,250,000 persons living
in the area of Hodeidah
Province and along the
Red Sea Coast.

Monsures of Gool Achicvemont: (A-2)

Reduction of mortality rate and chronic
debilitating illnesses (e.g., reduction
of 40% infant mortality rate),

(2-3)

Statistical records -

available at Board of ,
}(e,alth, Hodeidah Province

Records of Al Olofy Hos-
pital, Hodeidah,

Recoxds in offices of
CRS"USCC i_n Hodeidah,

Discugsions with the loca
Government of_ficials in
Yemen,

‘linterest on the part of the

. Assumptiono for aochieving '
Goul Targots: (Ae4)

That there will continue to be

Government of Yemen and .
Hodeidah Province in im-
provement of bagic medical/
health needs of their peopls, .

BEST AV
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Hoans of Vorificotlon

Ioportant dsouoptie

Frojoes Purpeso (Se1)9

To develop and expand the
services of the hospitel,
upgrade the preventive
medicine level, expand
nutrition education.

To train the local people
of Yemen so they will be
able to teach their own
needy poor in future,

" Oenditions vhat will {ndioato Mrpos

Lhas Yoon sehioveds

EndecZeProjoot
Stetun (Da2) o3

The hospital facility,- through expansion,
can meet the needs of the people of the
area, resulting in'a greater inpatient
and outpatient caseload. ’

JLocal people, trained in growing numbers,
will be able, in turn to train their own
people in preventive medicine, hygiene,
and nutrition,

- Hodeidah Pgovince.

* Records in office of CRS-
USCC in Hodeidah,

~in Yemen,

(B=3)s.

Statistical records .avail
able at Board of Health,

Records of Al Olofy Hos-

pital, Hodeidah, -

Discussions with the
local Government official

Logunptiong Loy

- dohiovivg Puyposo (1

That the people of the
area will seek medical
help from Al Olofy and
accept Western. medicir

That the local Yemeni
will be motivated-‘to

.learn modern medical
‘techniques in order tc

serve their own people

buoi AVAILABLE COPY
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Harrativoe Suazcyy

ObJaotivoly Vorifisblo Indiocaters

Yoans of Vorifiscation:

Importont Aoguspt:

Projoot Cutputor {Cel)

Increase in basic services,

Expansion of international .
staff,

In-~service training.

Hagnitudo of Outputs (Ce2)
Increase of ‘cutpatients from 130 to 200

per day; number of inpatients mnnthl;
will double,

More doctors and nurses, Preventive .-
medicine can be stepped up to include .
more vaccinations, etc.;. also increased
training in nutrition.

Increase:* from 10 nurses to 20; -from

1 training in pharmacy to 2; from 2
training in X-ray to 4; from 4 training
in laboratory work to 7; from 3 training
in nutrition department to 5.

(0=3)
tal, Hodeidah, Yemen,

CRS~-USCC/Yemen office
records.

Records of Al Olofy Hospi~

Aonpusptiono fqr cohi
iug outyutas 0-43

That the people of th:
area will continue ‘to
seek medical help.

That the local people
will be interested ip
participating in trals
ing,

That local community
health posts will en=
courage peoplé to go
to the hoapital,
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ijooi;ivuly.?oriﬂoe.bld 'Indioa'.c'or
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*-Important Aosuaptiono

Projost Inpuict (v=1)

CRS contributed exten-
sively to help cover.
medical insurance,
transportation overseas,
orientation, salaries,
severance pay, and also
shipped medical supplies)
instruments, equipment,
furnishings, blankets, .
and bedding for a total
value of $298,254.76.

The Governor of Hodeidah
gives financial assist=
ance in the form of
salaries for iaterna<
tional staff, in-country
transportation, air-
conditioned housing.

$100,000 requested of

Ioplouontation Tsrgot (2ypo0 and .
- Quantity)s (De¥)

$100,000 from USAID,

CRS

CRS

(De3) " Aspupptiono for providing
Inputod (Ded)

Records of AL Olofy Hos= | That the U.S. Graat will be

pital, Hodeidah, Yemen.” | available. '

That the local and fedexal
governments in Yemen will con-
tinue their interest and active
participation ia the hospital, .
including .their current outputs
and increased input dependent

on the increased international
staff plans.

-Uscc/Yemen records.

.UsCC/New York records

That CRS will continus to mest
] 1ts cocmitments,
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