
, APR 21976
 

AAM/E, Mr. Robert . Nooter 
TIIRU: NE/TECH, David 1. Steinberg 

NE/TECH, Jol"3 S. Alden :6 

CRS Proposal for Assistauce to Al Olofy Hospital, Yemen
 

Catholic Relief Services submitted in July, 1975 a proposal for a 
2-year, $100,000 grant for expert technical training staff of Al 
Olofy Hospital in Yemen. In a December Advisory Review Meeting, 
the proposal was accepted in principle. The Yemen Mission was 
notified (STATE 305024 - Ref A) that we were prepared to approve 
the proposal as a one-time grant with the expectation that CRS 
would emphasize the preventive medicine and health education com­
ponents of the training. This was in response to earlier criticism 
that the project focused too heavily on curative medicine. The 
Mission, in replying (SANA 0142 - Ref B) strongly supported the 
proposal and recommended its approval- notwithstanding the present 
necessity for emphasis on curative requirements - on the basis that 
the Mission and CRS were aware of the necessity to emphasize 
preventive programs and would be working toward this and health 
education emphasis in pending and future programs.
 

The purpose of this memo is to provide formal approval of the CRS 
proposal prior to submission of a Congressional notification. Also 
attached for your approval is a cable to Yez.n advising them, sub­
ject to Congressional notification, of project approval. 

. H. NooterAPPROVED: /s/ 

DISAPPROVED__ 

I AAPR 29 1976 

NE/TECH/H&ND/DI.'Sellar/TPaul/Ji 

Clearances:
 

KE/NENA: GLaudat PHA/PVC:WHolcomb1 / 
PPC/DPRE:JWelty. IE/DP:VBernius (drafty 

-NE/DP: BLangmaid(aft) 
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REF: 75 STATE 305024 

-A _pt.Irq AT HAS~f IIHHSI~~_,RET IRECTOR RU'IZ 

I C MR WILSOCN, CRS DIRECTOR WAGtER, FR, JO$EPH SHFRER,-ANQ 

.,kJL'- PROGRAM ASST BEVERLY BUNN AND DISCUSSED THE PROJECT IN.. DETA.L. 

ARE KEENLY AWARE OF THE NECESSITY TO 

EMPHASIZE PREVENTATIVE MEDICAL PROGRAMSr THE REALITIES OF 

OPERATIONS AT Al OLOFY' HOSPITAL, THE ONLY ONE IN THE TIHAMA 
ARFA ARE SUCH THAT IMMEIATE CURATIVE REQUIREMENTS STTLL EXCEED 

ALI. AVAILARLE RESOURCES, Airn TRANSPOkTATInN SLIPPORIV AS OUTLINED 

TN RFFTEL, IS PROGRAMMED TO ASSIST ONGOIMG rOSPITAL 
SUPPORT TO 

WHITLE MISSION AND CRS 


ACTIVITlFS. THRUST OF PENDING AND FUTURF AID 


riRS PROGRAMS IS TOWARD PREVENTATIVE MEDICINE AND hEALTH
 
FDICbTIuN COMPONENTS OF TRAINING, MISSION HAS REGIuESTED
 

PERIODIC REPORTS FROM CRS AS TO PROGRESS MADE IN TH'S AREA,
 
sCnTES 
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UNITED STATES GOVERNMENT 

Memorandum
 
TO : DAA/NE, Mr. Alfred D. White DATE: December 4. 1975 

FROM : NE/TECH, David I. Steinbergj' L -) 

SUBJECT: Project Committee Meeting - Al 01ofy Hospital - Yemen t 

In the absence of. John Alden, I chaited the m -ting on November 17, 1975 .. 
on Al tofy Hospital, a proposal for $100,00 for suppot. to the Catholic
Relief Services in Yemen. 'muCanmyiiarenn amon 'Feffort ef tbe 

.. ... g
€ g t;¥..v.g .~rugar ANv~sory..nomlttee. €
 

The CRS proposal focuses on curative medicine in a hospital setting-- 1;k 
hardly one of AID's health developmental priorities. There seems little 
that is preventative or outreach in Al Olofy's program, although there 
is a major staff training element. The proposed AID grant would presumably 
finance a portion of the costs of the expanded foreign medical staff.at 
the hospital. It is unclear whether the Yemeni Government would fund 
the remaining costs, particularly in view of a recent change in local 
administration. It is also uncertain how funding for this project would 
be secured after the proposed 2-year grant period was completed.
 

You may remember that AID agreed to help CRS offset some of their 
unanticipated program costs in Jordan. Unfortunately, PHA encouraged 
CRS to believe that this proposal would serve this purpose. We do not 
agree. 

We are expecting soon a sizable ($200,000 OPG request) and reportedly 
strong proposal for assistance in nutrition from-CRS in Yemen. If this 
proposal is well structured it would provide a very valid way for AID 
to enlarge its support to CRS.
 

Since I am tne one turning down Hadassah, I believe it would be appropriate 
for me to turn down CRS. I suggest the attached letter to the Reverend 
Charlebois. 

Attachment. e 
A/S ,­

t ig Pa_48" vWr0 P WL

SDavin: Bn:R lr~o~teP.r 4 ai~'a 



1011 First Avonue, New York, N.Y. 20022 

Telk p'ono: (212) 030-4700 * Cubic: CATHWEL Now York * Tuloxos: 224241 and 667207 

M" neiw. Edward E Swansrom. D. 0. / flav. Msgr. Andrew P. Landi / Edward M. Kinney * James J. NorrisExecutive Difoctoi Assistant Executive Diector Assistants 1o the Executive D~itciot 

August 21, 1975
 

Mr. Cleo F. Shook 'IA 
1H/ PVC 

Agency for International Development
 
Room 3664 New State 

321 21st Street, N.W. 
 3A 
Washington, D.C. 20523
 

Dear Mr. Shook: 

Reference is made to your .. et.terof-July-16, 1975.- You~have-i-y­apologies for not replying -sooner.-o-you .v.letter-butwe have been en---.­
deavoring to-clarify the exact-financiaL..needs of Al.Olofy 'Hospital-in. -Hodeidah. 
We are pleased you-have accepted our presentation, and needed

clarification only on proposed expenditures. 
 The most-urgent-problem at--­
this point is international personnel, who are vital .for the running of

the hospital as well as the training of the local staff.
 

We understand that thirty medically trained volunteers should be
 on the staff in order to implement the program adequately. The budget

geared to the cost of these personnel runs..as follows:
 

Year I Year 11-
 Totals
 

Transportation 
 $27,000 $27,O00 $54,000
Insurance 
 8,100 8,100 "16,200'

Stipends 
 11,250 11,250 22,500

Miscellaneous Travel and Orienta­
tion Expenses (Passport, Visa, etc.)_ 3,650 
 7,300
 

$50,000 $50,o00 $1o0,000
 

Regardingthe total.proposed expenditures of-the..hospital, they­
would be approximately triple the'ongoing cost as stated in the logical
framework ­ Page.4, Project Inputs:: .(D-l)_- which amount-to.a little over

$300,000 per annum. 
The proposed expenditures would be at the ratio of
$3US from CRS and other private.sour6es..to.$lUS from Yemen governmental..
 
sources.
 

This fiscal ratio and triple .projection is based upon.the utiliza­
tion of this USAID grant for additional personnel, as well as-.the.physical
 
capacity of the hospital.
 

THE OFFICIAL OVERSEAS RELIEF AND DEVELOPMENT AGENCY OF THE AMERICAN BIbHOPF 

' 

eX 

http:private.sour6es..to


.Hra Cleo F. Shook - 2 - August 21, 1975
 

I'm sure this budgetary analysis answers the basic request of your 

letter. If not, please do call me. Again my apologies for the delay, and 
with great appreciation for your continued interest, I remain 

Sincerely yours,
 

(Rev? CL. Chreoi
 
Special Assistant
 

RLC:mr
 
cc: Mr. DanielParker
 



July 16, 197S
 

(Rev.) Robzrt L. Uh ,rlebois 

Catholic F:lief Services, USCC
 
1011 First !"Ne'jey
 
N~cw York, .1. Y. 1022
 

Dear Fozthor Ch,.rlebois: 

*on.ratulations .on a speedy settlement of the thorny Jerdrin 
issue. 

. , -.oIsta] da,,
' Zed­jT nl ftMa rLa4 i~el 6 .thritr The£ - soA-t; .;nnL,,I...;"t__'nlT be utiliz-ed,~ _1Q 

presentation of th! set' ii in iich fl; c-artmi1
 
Is w0 I do1ce. i-c/ore ,..uche.:.:iy cim, r.ade h;,we in..pro,.=ssin,., the
 

the t"t'r I~ d r: the~~ jtta showing the source. 
..This ;:ill rve(,ire ti -. t ..--out sho--i';' how intnd to spend 
.f':atev.r y ,j tViink it -illtake for he " .o years an*d how ,the $100,0 0 
$50,09. ech of ,.o"yers, ;-till '.e usrd along with ot.er fun!s i 
oth;.rs provice. '-.'it!i this in h .nd, I think the pr.o.,al siould be ready 
fo- the Pur,.' (i.E..) to process. -Thy have a copy and are waiting for 
this auiGiion to start the process of review. 

'e tAlker' to "liss ,.c,.21 Slin..ier1and today and she thinlks It 
will .e nccs~r.zry to revvucst this informntion frmr.; the field. If this 
,.-i11 t SC::L tire, lct •w,ke and pe.rhaps our flission there can halps::e 
out in trins.:i ttin the data to us by cabin. 

Sincerely yours, 

Cleo F. Shook 
Associate Virnetor 

Privat'.te & Volutary Cqe'6rtLion/Operatioos 

C1earcrce: PIIA/P.'C, John A. Ulinsi, Jr. ,____;._ 

BEST AVAILABLE COPYP1l.IPVflh.,. . 7 

http:Privat'.te


July 11, 1975
 

Mr. Daniel Par1ker, Administrator 

Agency for International Development
 
20523
Washington, D. C. 


Dear Hr. Parker: 

It is pleasant to write a note to inform 
you that the problem
 

finally been 
the Farmers Cooperative in tAman ha-

we sbared with sent our auditor you, Bishop SwanstromAs I inform.Iadsettled. 	 court case assettle the pending
and legql counsel to Mw.an to 

as well as CatholicGovernment
4uickly as possible, sparing the U.S. 

any emb arrassment.the host GoverrnientRelief Services and 

local contacts 

a 
The 
variety 

actual 
of 

settlement 
channels and 

was 
was 
accomplished 

completed 
by using 	

Theon June 11, 1975. 

and the major claim was reacbed at
 

cost settlenent foragreed upon 
fees and legal services enabled expenses,Additional$75,000. 	

to solve the problc.. at,.an pproxi4mate
ServicesCatholic Relief 

cost of $100,000.
 

you, Dan, and also to 
I wish to ex:prcss my personal thank-s to 

and cooperation.interestoffice for your
Mr. Cleo Shook of your 	 a bualth services 

to Mr. Shook the proposal for 
Today, I am forwarding 

trust 	will meet your criteria. 
grant 	for Yemen which I 

With kind personal regards, I remain 

Sincerely yours, 

Robert L. fCharleboio(Rev.) 
Special A:;sntant 

to uhare this information with 
P.S. 	 No doibt, you will winh 


Anl u,;ador Pickering.
 

Hr. Cleo F. Slhokbcc: 

BST.AVAILALE Copy
 



UNITED STArIS CATHOLIC CONFE:RNCE 

10) 1 First Avenue, Now York, N.Y. 10022 

TclIephI.one: (212) fS30-.4700 . Cutl1Ie: CAI'ItWEL Now York * Telexe: 224241 nrJ OG/207 

Most Raw. Edward E.Swan tom. D.D. Rev. Msgr, Andiew P. Land A' Edwjisd M.Xlnncy e James J. NoorisEzoculivo Duccl.o Asisant Exoculivo Diteclo Assiltants to the raccuviv Dhoclo, 

July 11, 1975
 

Mr. Cleo F. Shook
 
PHA/PVC
 
"Agency-for-International-Development 
-
Room .3664.1New- State--.
 

32:121 b S t r eet ., . .--

TL'.
6h ifig ton, -:D;C,:-..05 

Dear..Cleo:
 

As Harriet Crowley suggested on the phone yesterday,-I am
 
sending this grant presentation directly to you for the Al Olofy

Hospital in lHoseidah, Yemen. 
 I trust, Cleo, that-it will be'
 
self-explanatory but wish to assure you that if you-have further
 
questions, I will be more-than happy to'discuss them.
 

We made an-attempt.-to fo'low 'theO.P.G.procedure but-such
 
a project-is so different-in-'scope and concept,--you -may want to
 
have it re-worked.- I am also-enclosing,-as you -requested,-a,
 
copy of my letter .to 11r.'Parker .whichwill -enabl -you to close
 
your file on .the -Jordan lawsuit.
 

M1any-thanks for-your-patience-and continuing interest and
 
I hope my-presentation meets wit-h -yourapproval.
 

Sincerely yours,
 

(Rev.).Rober't-,L. -Charlebois
 
" Special-Assistant
 

.Encl.
 



C.R.S, PROPOSED PROJECT FOR GRANT FUNDING
 

FOR THE AL OLOFY HOSPITAL, IIODEIDAH1 YEMEN
 

Yemen is a country in the Arabian Peninsula. on the lower part of the peninsula,
 

facing the Red Sea. Because of its total isolation until the second half of
 

the twentieth century, it is underdeveloped in the extreme in all fields of
 

human and social progress. Health, hygiene, and medical care are major priori­

ties .of-basic-7human needs-for-te.6,000,000: inhabit'ants',- Raising.:Q_.generalL
 

health stand ards-is -a precondiei- o--the -successful7developmentf-Ye-nei-:and
 

its people.
 

There are many ',uu =I,, -1-L uGUn1ry.Eoay, sucn as inaaequate sanitation,..
 

polluted water, lack of a sewage system,--no sanitary or-health-legislation in
 

the country, with -the:result'-that.food. -shops-,--markets and.restaurantai
sold t.in ­

-is often a source-of~disease;=.rventie-medicine ;is ,.-there-ore-,-of=prime -im­

portance. - _-iliness-.s preVa1-ent.-suc.h:,as an--extremely-higih rate-of- tuberculosis, 

schis tosomiasis -(a -parasit-ic-.llness- causingjLisorders-.6f =the-.kidneys, -:lungs,. 

bladd er.,-. and-the- entral .nervous-sys tem) ' ,,4idespread.- alria,-r-ricke ts""gas.tro 

enteritis, -:smallpox--cholera ..and-.eye -diseases;,=.-Also of -great- importance, in 

view--of- the -grave -physical condition .- of the- people, ;is..the -need7for-- widespread 

courses 4-nnutrition.- The: iifant-.mortality -rate.is said -to-be.OZ..n some ­

areas _.proo-indeed -that preventive--medic-ine -nd siuritioa1 ;eiduet-onnr-. essen 

tial.6- Yet. medical--facill tics. are idely.-scattoxed theLDossi-1 It­

cal treatment fe* -an'd-far:between.r- .The--rato-of-­doeters tolpopu.alion.in .
. 

Yemedn -is 1/35000.-- Nursis:-to'populitton.-i/!OiOOO '.llo&P .beds-rto-popula­i 


tion 1/1,250. 

http:tolpopu.alion.in
http:to-be.OZ
http:causingjLisorders-.6f
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In 1970 Catholic Relief Services helped Yemen extensively in a period of
 

drought and famine. 
As a result CRS was invited to participate in socio­

logical and development programss.espeqially in the areas of'health and
 

education. 
Until.50 years ago there were no Christians.permitted to enter
 

this Morlem country. And now a Christian agency was actually being invited
 

to work in Yemen...for the first time in 1,200 years!
 

CRS was par ticularlyz-asked-to help ,with--the .old.-province-zh6gpi al,-calld
 

Al .Olofy ilos pital- -in -the7.c ity ;of HIode'i-da1*'l, .in-Hod-'idtahr6in'e_--_on the 

Red-Sea. 
This hospital.-is the only one-serving an area-with a. population.of 

1,250,000, many of them poor people of:the-coastal-area., one-of the least-de­

veloped sections of Yemen.. In fact there.are only three hospitals "in all of
 

Yemen:- the above-mentioned hospital in lodeidah, the.Republican Hospital in
 

Sana'a, and the Swedish Clinic-in Taiz...:to -servez-6 i000.,000-people!..
 

• E-was in 1972 that-the Prime Minister-of-Yemen-and-the=Governor of Hodeidah
 

Province asked CRS .to.contribute staff for-Al.Olofy.-the.first hospital in
 

the-country.to offer.Western-medicine.-
- They-asked -repeatedly for-Catholic, 

iSisters, - for -as- they said,- "they-will-be.the-sDprlt and-the .continuity.oPf
 

,the hospital." 
This new-hospital., replacing:the-40-year-old.province-struc
 

ture, was called Al .Kheiry-lospitai, and_ began -to-serve 150--out-paticnts by 

Imid-Novcmber, 1973, -.It"had . 1O0-bed capadity -by -mid-January;- 1974--As of 

jJanuarys 1975, the'new hospital again'carries thename:,of thc.old-structure, 

Al Olofy nospital. CRS' .role is.-more active. than-ever-workin8, -as -always, 

in conjunction with. and at the xequest.-of %the-Covernmunt of Yenann,­

http:population.of
http:Until.50
lfiore
Rectangle

lfiore
Rectangle

lfiore
Rectangle
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There have been the usual growing pains of a burgeoning hospital in a
 

severely u-idedeveloped country* 
The greatest problem of all is staffing,
for without staff the hoped-for expansion of services cannot become a reality.

There is 
a desperate need to expand the number of beds, the water supply is

inadequate and sometimes pollutedo 
the temporary kitchen must be replaced.

Services are in need of improvement from staff to laboratory to kitchen
 
supplies to new kitchen equipment. 
Somehow one problem is dependent on an­other; before the bed capacity can-be expanded. the.kitchen must beput-j _Iy
Alsoitheorder. order.dmedicinesutAlso medicines unobtainable in-Yemen_ are Vitally
..
heede& in thb-hos-.
 
pital, as are such medical equipment .as-sterilizers, instrument -cleanrrs,
 

idistillers. and surgical instruments.
 

The newest information out of Yemen indicates that there are now 260 beds

tin the Al Olofy Hospital. 
Besides those hospitalized, approximately 130
 
patients are seen daily in the outpatient clinic.
 

Smost important feature of the-Ai-Olofy Hospital is the training of local
;taff. Approximately 90 persons are on the payroll: 
20 local nurses, 2 in
 

he pharmacys 6 in the laboratory, 2-in the X-ray section, 3 in the nutritionepartment, others working as kitchen help, cleaners, drivers, administrative 
personnel, interpreters, and service personnel in staff quarters. Inservice 

raining is in process for 1 person in the pharmacy, 2 inin the X-ray *department,the laboratory,3 in the nutrition department, and there are 10 nurses-in 
e 'two-year -course for practical, nurses 'being carried 
out in the hospital,

th lecturets 
provided' at.'the Health Ilanpower Institute sponsored by the World 

lfiore
Rectangle

lfiore
Rectangle

lfiore
Rectangle

lfiore
Rectangle

lfiore
Rectangle

lfiore
Rectangle
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Health Organization. There are also 15 practical nurses who have already
 

completed this. course and are employed at' the hospital. The Minister of Health 

was so pleased with this program that he asked the hospital to train 30 addi­

tional nurses for use outside the hospital. To date 12 are in training, but
 

it is hoped that this program will be expanded. (New ideas take time in an
 

underdeveloped country!)
 

As to internation-al- p--sonnel, -the"sta*ffi.g pattorn..cals-_fori--20.-nurses 

an X-ray technfcia-nx a pharmacist,'a-w necologis-t-A-physiotherapist, three 

internists, an anesthetist, a lab6ratory technician, a nutritionist, and an 

assistant nutritionist. As one can appreciate, it is not easy to keep all
 

these positions filled. The children's ward is now functioning, and the ma­

ternity ward and emergency ward are expected to open momentarily. More wards
 

will be opening in the near future, dependent on staffing. 

The Governor of Hodeidah Province takes an active and participating interest 

in the hospital, including a financial interest. He pays the salaries of the 

Hospital Administrator, and of the doctors, also stipends for nurses, nutri­

tionists, educators, and technicians at the hospital. le guarantees a-r-condi­

tioned housing too, also local transportation. 

Catholic'Rel-cf Services has- been most active /in rocruiting-staff-pgr.Al. 

Olofy 1lospital and in contributing to and soliciting fo7 :its u.rgcRxy__.cded. 

resources. Since CRS' began active participation in-the work of Al blofy, we 

have been responsible for the raising of ft'ndn and the vhippfnPh';of mediiines, 

surgical and medical eqnipnent, ' and hospital itrniahiigs.0for': t tot:al of 

http:rocruiting-staff-pgr.Al
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$298,254.76. Included in these shipments were instruments, medical textbooks
 

and reference books, many kinds of equipmeit, beds and bedding, and mattresses,
 

even a fully equipped mobile field hospital.
 

Requested from USAID is a grant of $100,000, the sum of 50,000 for each of
 

two years. These funds would be used to satisy needs of the hospital, such
 

as .the costs of international personnel to develop and train the local:staff
 

in -the-ongoing programs"o£ utritb re-V~te meaiate d
 

techniques-of X-rayda labirtor.k'-Such-vital-needs as.medicines-and medi' 

cal equipment Would bepurchased-and shipped.--It is-interesting to-note that 

the purchase of medicines for one year for the full functioning of the Ai Olofy 

Hospital is alone in excess of $100,000.
 

Catholic Relief Services understands the reporting procedures of USAID and 

agrees to comply with them as requested. 

http:298,254.76
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72zativo S'Un=ary Obeotivoly Vdrifiable*Inilectors 1,0e=8i of Teolfication :mportant Aaau=ptions 

-tog-am or Seotor M.oacuras of Goal Aohlovoment3 (A-2) (A-3) A.aoptiono for aohiein',I 
Goal: Vho broador Goal Targotat (A-4)objoetivo to mhichSt 
 Statistical recrds. That there willcontinue to bethis o o is ca re o d 
buthi 'ouAl available at Board of. interest on the part of the I 

Health, Hodeidah Province Government of Yemen and i 

To raise the medical Reduction of mortality rate and chronic Hodeidah Province in im­
standards to meet the debilitating illnesses "(e.g., reduction Records of Al'Olofy Hos- provement of basic medical/ 
basic needs of the of 40% infant mortality rate). pital, Hodeidah. health needs of their.peopl.. I 
1,250,000 persons living
 
in the area of Hodeidah Records in"offices of
 
Province and along the CRS-USCC in Hodeidah.
 
Red Sea Coast.
 

Discussions with the loca
 
Government officials in
 
Yemen.
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l jo •u~coiP LP-oo~:o oeI'-b: _ 

14T. PVyl;~T, Ir A L IRA ~ wato ~ m*9~ 

P~~ooo~~i~o 8,l=10=z7 EL OLOFY HOSPIAL, HODE1DAII, YEMEzN 

4o0oot .Io.8 75/ 

1='atiVO nr~ bvtx~ c'?~2~ ±~t~. ~~ of VQocrift aon Tapartant Aumiptia 
XOJQC t % 11* 000 0 1 ) ! Cond itio nsg th at v itl nclioomt vu r~ v ( U 5) ,. A caumpt ion a fo r 

has~ bo~on ao alsSnaowzojoot n..A.ob o ?"TOO*I±u (I 
Sttua% ( . 2) Statistical records .avail That the people of the 

able at Board of Health, area will seek medical
 
To develop and expand the The hospital facility, through expansion, Hodeidah Province* help from Al Olofy and
 
services of the hospital, can meet the needs of the people of the accept Western.medLcii
 
upgrade the preventive: area, resulting in'a greater inpatient Records of Al Olofy Hos­
medicine level, expand and outpatient caseload.- pital, Hodeidah. That the local Yemeni
 
nutrition education, 
 will be motivated--To 

Records in office of CRS- .learn modern medical 
USCC .inHodeidah. techniques in order tc 

To train the local people .Local people, trained in growing numbe.rs, .serve their own people

of Yemen so they will be will be able, in turn to train their own Discussions with the
 
able to teach their own people in preventive.medicine, hygiene, local Government official
 
needy poor in.future, and nutrition, in Yemen.
 

b., AVAILABLE COPY 
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Increase in.basic services. Increase of 'outpatients from 130 to .200 

per.day; number of inpatients monthly
will double. 

Records of Al Olofy Hospi-
tal, Hodeidah, Yemen. 

JUG 0Utptol (0-43 

That the people of th, 
CRS-USCC/Yemen office area will continue'tO 

Expansion of international. More doctors and nurses. Preventive 
records . seek medica. help. 

staff, medicine can be stepped up to include . 
more vaccinations, et .;.also increased 
training in nutrition. 

That the local .people 
will be interested iq 
participating.in trai, 
ins. 

In-service training. Increase:' from"10 nurses to 20; -from 
1 training in pharmacy to 2; from 2 
training in X-ray to 4; from 4 'training 
in.labbratory work to 7; from 3 training 
in nutrition department to 5. 

.That local community 
health posts will en­
courage peopld to go 
to the hoapital. 



Date Prepared: July 11. 1975 

-OLOFY ROSPITAL, HODEIDAH, -YEMEN*
~i~.O~r-l'~CQ ~EL 

VrO 'Jo11* 75/ 

CRS contributed exten- $100,000 from'USAID, 
Records of Al 0lofy Rod@-

i. 

That the U.S. Grat,will be 

sively to help cover. 

medical insurance, 

transportation overseas$ 
orientation, salaries. 

everance pay, and also 
sedane dals.hipped medical suppliesinstrumentsand 

furnishings, blankets, 
and bedding for a total 

value of$298,254.7 
6 . 

Pital, Uodeidah, 
Yemen.* 

CP -USCC/Yemen records. 

CRS-USCC/New York records 

available. 

'That the local an fedeIa 

governments+ in Yemen will con­

tinue their interest and active 

pariicipa' iou in the hospital,. 
including .their current outputsiceaed input dpendn 
on te increased inenaton l 

e inceant, 

staff plans. 

That CB will continu*to met 

The Governor of Hodeidah 

gives financial 
assist­

ance in the form of 

salaries for interna­
tional staff, in-country 
transportation, air­
conditioned housing. 

$100,000 requdtted of 
USAID. 
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