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I. 

1. This supplement to PROP Revision No,3to AWL/Washington commnts, 
is intended primarily to be responsiveIt Is an effort to be informative rather than to

follow a format. 

2. the main things requested by AID/W are the followingg 

a. More eqWhasis on the Vihiga aspects of the program.
 

b. A Vihiga Matrix and Logical Frammork focus.-ed directly on Vihiga
inputs, outputs, and purpose rather than on the Kenyen Special Rural Developmcnt
Program (SRDP) as a whole. 

c. A more detoiled analysis of post and future US inputs. 
3. Most readers rugardeJ the Rationale Section to be the most informativ&
part of Revision bb.3. Iherefore it has been moved up to Prrt 1I of the prosent
supplement. Also more emphasis has been placed on the Vihiga aspocts of program


rationale.
 

4. InPart III a dialogue technique is intrcduced &n an effort to er~nceco=1unicatloas. A nuzbe; of fwidazznral q.eotions wore raised by AID/4 with r.erenceto PROP Revision &b.3. USAID has 
wought to provide direct answers to all of themin order to elixin3t(! isur'erstandings ard confusion and thus to set the stage of thespecifics proaented in this supplemwtt. 

5. In view of the poctal intereot in US inputop a separate section Ledvotd
to this subject early in the paper (Part IV)ts
 
6. In Vthe Vihiga atrix and Logical Fr=ework (Parts V and VI), purpose endoutputs are, ar. voquestad, reduced to a loer order of gonerality so that tney refloctexclusively the activity 
taking place in tha Vihiga pilot area. Thus, FMd of Project
Status is describod in terms of digcrete :ub-projolc ccmpletod and replicated, physicaldevelopment of Vihiga, and organizational achiemements at the Vihiga Division levelonly. At this level of generalityl physical projects and physical results are ofsubste.ntial importance as they constitute tha =in action. However, the Goal"abroad national copabil&ty" rcmirs the same as 

of 
in the main body of PROP ReisionHo.3. The Vlhiqa sub-prograa achieves its viability in combination with the othersoven partz of t". Spcial RuAXl DovIopmnt Piogr., i.e. the othar five pilot areas
plus District-level activities and Wirobi-level support activities.
 

7. The Course of Action section (Part VII) traces past and future actions
relating to the Vibiga c-prograe as a whle fro the praration of the InitialVihiga SRDP Outline Plan in January 1970 to the final audits, evaluations, andreimbursament actions In June 1976.
 

8. Part VIII presents for each ezprimented Vihiga sub-projectpurpose a general description, an Ovaluation of progress a stateient ofto date, a listing ofIndicators for future evali*,tionsy bLdget calculationa, ad the proposed courseaction through Jun. 1976. ofAn effort is made to show how each of the sub-projectsrolates to the Vihiga purpose and to the national goal. Special attention is devoted 
to the role of US inputs. 
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9. Inthis present supplentary paper to Revision iob.3, USAID Is requesting

FY 1973 funding approval in the amount of $447,000 and approval inprincpb for
continuing support of the Vihiga priject through its terminal date of June 30, 1976
at an estimated additional cost of $1,252,000 fo- the period 
from FY 1974 through
FY 1976. Revison No.3 remains valid as an erression of our long range thinking
regarding U.S. assistance to overall Kenyan rural developments but substantive
approval is requested only for the discrete Vlilga project as amplified herein.
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A. hv Rural Develocmt 

1. PrIority Accorded b O0K 

Support for Kenyan efforts in the Rural Divelopmnt sector was 
selected over possible alternative uses of lmited U.S. personnel and funds in Kenya 
because the Kenyans have .4vwrn this secbr top priority in their 1970-74 and 1974-78 
Plans and because USAID believes that the Kenyan strategy is one that can be 
effectively assisted by U.S. peroonnel end experiencee. fural developwnt is 
regarded by th2 Kenyans a; t basic atratsy for national dovalopm,et. Sectoral 
chaptors in the 1974-73 Plan will all be keyed to the basic Rural Development 
ch.tpter. 

The Kenyan emohasis on Rural Dwelopont ste-m irom concern regarding 
the economic, politicaX, cac social proble.as that Mn'e ari en as a result of the 
drift toward urban areas. Qhi! it is rec'nized that this tendency cannot be 
reversed and that certain direct actions oust be taken in the cities, the Plans 
nevertheless seek in every way possible to make the rural ureas more attractive 
through efforts to incramee emplo)ment and incoze ,andto inpxove social services 
and physical surroundings. 

The sallholcar subsistona farner presents a particular economic 
an social problcia becauze of i lha e nu=bers, h~s low icoi, and ais in.reasing 
awareness that others onjoy a better 1ife. Thus Kenyan policy seeks ways of bringing 
these people into the modorn ssh economy so tlha2hy will not require social 
subsidies and e-i be active stimulants to economic growth in their coaunities. The 
Kenyan objective is r.-thin" less than "te ocial and eonomic transformation of aj 
of the people," as aeasured primarily in torms of income, erployment, general twll­
being, and equitable distribution. 

3. QQmbined A i~/Functigaal Mtat=o V 

The GOK stratogy for achieving accele:zted rural development seeks to 
combine mutually reinforcing iunctional and area-basod approaches'in an effort to 
achieve both efftclent ctilizotion of inrute and e ,.i.teble distribution of outputs. 

The policy in the traditional functional/technical sectors - such as 
agriculture, health end education - is to achieve the fastest possible quantitative 
and qualitative improvements by giving priority to the rural areas in all decisions 
relating to allocations of funds, personnel, and other development resources. 
Planners and administrators are instructed to "direct an increasing share of the 
total resources available to the nation towards the rural areas.0 

-btodsaccelerated ural develoent in Kenya have 
been highlighted in recant years by a Special Rural Dveloplent (S.R.D.P.) 
in six pilot areas where innovative, ex,"eriental, multi-sector programs are being
 
carried out in search of succossful, widely replicable new approaches to rural 

http:proble.as
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development, Involving the aplication of new mthods, new cobiAtiona, and nersequences. Ihatislly 5RP been carriea out at the Division level, but plansau1Well advanced to move up%3W to the District level - not only experimentallyin selected high-potential districts, but also a&4nistratlvaly in every Districtin Kenya. The area-bared aspects of the COX-s approach to rural developmat arefurther enhanced by th3 Growth Center policy relating to selected upcountry townsand the concept of Physical Planning and Developnent of the -ral P-reas uhich i:intended to "bring about the most oarutable distribution of economic, social, and

engineering infrastructure. -


The Interface bttweon the technical/'unctional aupro&chas aMd theava-baeed approaches to rural d lopcent in Kenya ia continuously evolving. Foethe present and tho foro seeblc future tho primry nction and accountbility willr/iain with the tochnical/fur=tiorl mnittrioe. The geographically focuauodplanners and administrators will play a coordrnatirl and catalytic role irtnded
to introduce local realitis and GeW.rally 
to enhance both efficiency and equity.Over the long term a gadual shift in authotity is envisaged toward area-basedntities as they gin oxporioin ,v and cc:,;tence. 

34. PilotArea PcerE. 

The rationale for- thq actlv.tiee in the individual pilot areas is thatthey provide the piactical exprloence necossar for developing GOK capabilitic,% todevise and Implewnt maning'ul action progrma that economically and officleitlymeet the developrant -.eds of rural people. Tho policy and funding support providedfrom k!irobi to the pilot area progreas in accolerating th, proeas of esteblishing
the horizontal linkagqs -- ong all departments which are the crucial ingrodie.nt of

total operational efficien-y.
 

The program is Keryn, operated entirely within the existing KonyanadaedostratLIve frwwsirk. The pa ticiplion of dornoa has hean callod ipon paztlyfor funding support but moro importantly for diccussion, idear, o*p9ricncS, Itzmuluzand an impersonal, but intoreastod ca'alytic role. The assironof one pilot arcaor another to the Individual donors in which to carry out their individual bacLg-oundroles in thus of little basic cona~quenco br tho progrw which ia not intendod todevelop particular p .eces of tho rAnyan uap. Yet WSAID did make a conscious choicein recoending U.S. support for the Vihiga pilot program in p3rticuler. 

. 

Vihiga is a significant rural development pilot area because of itspopulation of 300,000, its varied and complex probloms, and Its basic potentialfor substantial Improveemnt. Vihiga lends itself exceptionally well to overallexparimentation in accelerated interdisciplinary development at the Division levelwhile at the same time providing a versatile testing ground for specific exporimerts
in individual economic socialand sectors. 

2. apou maton Ltr;,u
 

The pressure of population on land, resources, educatior.l facilit es,
 

http:ingrodie.nt
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pzv.lm which presents aand emplolvent oppojtunltiOs in Vihigr is a basic corI1 
s the Vihiga tottingad :?ich £-.t3 @5 as 

formidable challenge to dovelopwnt staff, 
faced .lswhorO

prototype for simlar situstions alroacy existing or soon to be a mny maflfestation 
other dewloping countries. The root problon has 

in Kenya and in 
ome of the diractioos tihich devolopmoat efforts must take in 

which point toward and per capita income. 
the growth of rural productiong erploymnt,

order to accelerate 

3. M=jk2 

of inoom he beeniits migrant male labor sourceVihigzac primwy FavPly dzci icn 
and oth:r population certera outsede of VIhiga.

employed in Nairobi 
turn of the catury 1we vicaly conolt -id that the best vmy to
 

makers since the possible,

fma tha land is to re~ia as many pvp l a frCu it as 

prezuro aremve ocloyant. Thiu policy har, rzdo 
males capablo of rcur -i =-,

preferobyjdult square mile n d with cn ity ',I 11,vi F'with M~p'.lationlot of sense in an wra 
in =e often in scattorod plots.

fam+ avc raglg tl o to tbre acres
hilly, rocky j ll lndholder. The only hope 

go for tho mwV sons oi onch no plica toThere was load to an outside Sob, thite collar If 
was for a claseicb oducation rhich zWht 

remttng their earnings 
possible. Tho aoccessiul o;,,c j>ttasd th cycle by 

yomger ziblings.fes oi t heir childrcn or 
back hwo to pay the cchool 

Any plans for Vihiqs futuro, fir ths viewpoint either of irdivie-jils 

"t continua to raek possibilitiat for outt'ard 
or of the Division as a whola, au6t look to thase 

to Mumiis aiId 2+%-Jrv,k Fallep awn 
migration of lahor, e.g. com unfavorable

of inzc . Th r are eig3ing, hoxver, 
a =.ar vourcecarning.s; as on thr traitionalaevere conc:tin ra3 plAng rirre.o.:ijly e­trends wh ch ,.ad rucatconal facilitle of 

solution. Thv ratioy.i population explosion has j 
jo)e has largely bzjn

Thc thin lay'or of w!4te collar
all kindG at all leavis. Nairobi already hal. 

m:n with long c-eers al,.d of them. 
filled by brigfrt yowig zeroValley has gone from 

hou~eboys. The population of Matlmri
enough cooks and 

dri.Ft geairally has led to une.,loyrz.-fnt,u nt-.--ee ,pars, anidtato 70,000 in It incroasingly evident that 
haner, rind scwti.-s a oerstion cand crim. is 

tov-rd othmr solutionr,for its pcpulation 
problem.
 

must look more and moreVihigs 

4. ,&dc±tm 

,gicultureis tho obvious firat place to look, snd it
is quite c'ear
 

arc b.-gir-nif to place ncreasilng cr. si3 on this basic 
that thn p-?onle of Vihiga for e otntlAl cash income.o.owoV6it 
source of cun'ent subsistence and potertial 

in Vhiga because of the 
has been lndiy r.-glected

Until very recently agriculture Yet there exists a 
-n placcd on oducation. ,
extremely high priority t!; that could be realized from roderat* invoastsent 

for cash inco=rather high potential The stress on 
in well known technology and from iiWrved local organization.

form the base for
 
has hampered agriculture in th past can no 


education which be achieved in yields of
Lhratic incrass can 

sophisticated modern developCent. 
maize, the area's staple crop, through 

the application of known and available
 

variety of efforts in the areas of credit, 
extension
 

technology helped along by a and overall incentives.
 
demonstrations, eooporatives, land adjudicationmarketing, great
on Vihiga's small farms offers 

Similarly, intensive cultivation of vootablOe 
to ,,ablew of organizing production and mrketing.

foundpotential, once colutions aro also krnwn to be a 
the vegtative propgation method is 

Smallholder tea prodwction by 
the initial investment* In 

sombow be obtained to cover 
good paospect if funds can 
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addltion, considerable opportunities exist for exploitation of the strong localdemand for milk. Substantial increases in Vibiga's grade cattle population can be
achieved through Ilprovd organization of the firaclng, pwocurement, and care of-dals.the . Posaibiiltles also exist for investnt in pig ,ndpoultry production
after further study.
 

Proftctlvo activilies outsid the agiculture sector are alco obvlouelyesetilal to build LV levlo of Incom and ca1i lay mt and to emntribute 1normlly toVlbiga's dselopwnt. Many posobilittee edst ior prx.-iding tools and su.tlies tofarmers and to process agricultural products. Zny of the ncesaM skills alrasdyezist in som form but thare ic mod for tLp&dIvt tr'J rsdirctlon. The mout
preosing requirwant i for er purs-ta atep formrd to hire .nd guid3 othnrsand to take the rnacc red. o lo gtirn=, o t Incoarnl V.tkcting tecbniuesis limited and few 1oc1 citins seem able to cpe vith the vzrlous Govornznt
regulation *tattr~d to fruzt ate all eno rrewo. A ftrwhar caillene topotential call businosges in tl-h area relates to tits o,;hi tication of local dinandresulting from tho long ectobliahd faoiliaAity of Agzant labor With markets in
Kenya's cities and largo tor. 

6. jontrtmw 

Tb, baoicOiOC Aaf1raftrL'$ture tup~-VVIhd-.31 agriculturaland irustrial davalopment is amthor ifportant f,9or to be conrIdlred in fort-ard ­planning. The cdting ntu.2tion relating to uch inA1I as roads, watersupplies, electricity, and tclcbn=as n poeants neithoe a evare detarrent nr a
 
eranmic stlszulanit to in the arfea. 
 LCPiti ov=3r-ls d''r th.er.xt few years can jaio a sl(fcaar% contriLtion to Vithlgal' Lrdoahizatlon
growth. Rad pro;ram can 

.d 
qieatly reduce distances f-cm fart'a to mrkets nrd can


irprove "entra &cocoas in wot mmatkae Vater pro.'rats csi Lfmovo. lax-rn hfwalth end
productivity as vell os suwport Vro4e cattle de"lont. W6.9tet invostn: in rural
electrification cn 
sotiulato local indusry, facAllUite educot.on and ctumL ticns,and generally iprovo the standoid of livingj. Telepone connctions to Divir,.konHeadquarters and a fev other pointa con groatly incr3aso the ofific.'ncy of localgoverrment staff in their dovwlop=nt offorts. To the extent poseidble, it would
clearly be desirable fo:: all of thise public warks activitios to be carried out 
or alabor intensive bad% in order to provide eWloyaent to people in the area.
 

7- Fp" PlrnnfiEI 


Finally, there is increasing recognition of the rAd for direct
approaches in the field of family planning me a coans of Allevimktir-j the problef..s

created by population pressures. Vihiga parents ar. now facing a severe dilemma.

On the onehadd, they continue to feel the need !or large numbers of children, one
 or more of whom hopefully will atpport them In their old ago, as no other form of
social security is currently in evidence in Kenya. 
(n the other hand, the benefit/
vost ratios involved in raising and educating children for the urban Job market aredeclining with changes in the timos. In this situation it is possible that motivational
and clinical family planning activit ts can begin to take hold in Vihiga within the
general context of a maternal child health program. 

http:educot.on
http:VVIhd-.31
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The following dialogue is intended to.provie direct responses to all of the 
questions raised by AID/dashington with regard to PROP Revision Number 3 of October 
69 19721 

A. o 

Al
 
g are uncertsin what the PROP is intendod to k,* Is it mesnt to be
 

a departuaw from the earlier framework? 

The PROP is intended to be a departure from the earlier frau-ork in
 
the sense that it covers the full period fron FY 1971 through FY 1976 and places
the U.S. role in a suchkwre comletely described context of a total effort 
alongside the GOK and other donors. Oux rolo ws the sam at the time w- wrote 
tho earlier versicnw of tha PMP. 

Tho PROP goes further thon earlier docttznts in attempting to relate
 
our effort to the Kenya-uida rural development program rather than only to the
 
Vihiga eleent.
 

Yess 'to mado qu.te an effort to do a c~re coerehansive job thia time. 
This does'not maan that there has been a change in the project or in our role, we
 
simply hae mor data and e.orionca than w had at the tizw of orlier .rc-iteups. 
The AID effort is very defintitely an Integral part of the total Kenya-wide program.
 

Most of the PROP describes the overall Kenyan rural development effort 
and specific AID inputs.
 

Yes, the PAW is I tcndsd to dssczlb- tb- ovorall ftryan rural develop­
ment effort. Howaver, it doesnat just describe specific AID inputs; it covers all 
inputs by the CiOK, AID, and other donors. AID accounts for 14.8$ of the total. 

The stated purpote is to create a whole new system of rural development 
program planning and isplementation within the Kenya Govermenm. 

Yes, that is the ultimate purpose of the OCK and the 16 donors at a cost 
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of $19.6 million over a six-year perind.' 

This implies a good deal of administrative and organizational development
 
work.
 

USA ID/K
 

Yes, it does, and this is the main point of the program. Ihe planning, 
implementation, evaluation, and all other actions relating to the individual sub- / 
projects in the six pilot areas are providing an operational milieu that is giving V/
 
a roal-life focus to the creation of a rural development system in Kenya. It thus
 
becomes possible to conduct the necessary tralning and organizational activities In 
something other than a vacuum. 

S3. - otr Relatlonships 

LLDLY( 

The project's rationalo and strategy throughout seem entwined with the
 
Govorr-,nt of Kenya's (4oK's) Agriculture Sector rationale and strategy to such a
 
degree that the roader can't tell one from another. It appears thiat there is no
 
true beginning or end to this project, ,.nd that the effects of the AID project itself
 
cannot be Isolated.
 

SRDP relites to all sectors, not just agriculture. It seeks to achiev 
effective interdisciplinory planning and Irpermentatlon. It tries to make the total
 
development offort more effective by establishing horizontal linkages - nutually
 
reinforcing inter relationship5 - among physical production activities in agriculture 
and the other technical sectors. It brings local knowledge, realities, and equity
 
considerations to bear on sactor programs. At the lowest level it is true that
 
indivldual sub-projects unually do take place within t..e technical sectors, but they 
are eXperiL..ntal and are r.ot intended to substitute for regular ongoing sector activity 
The project started with preparation of the Outline Programme for Vihiga and will end 
with completion, evaluation and, we hope, replication of the last o: 26 sub-projects. 

AI D/*
 

Is there a sector analysis behind all this, or did the activity Just sort 
of develop on its own volition like many bureaucratic endeavors before It? Is there 
a need for sector analysis? 

USA ID/K 

Our PROP Rovision No.3 is the closest thing we have to an AID sector 
analysis. The QOK's sector analysis I set forth in the Kerich.i Conference (1966) 
papers, Chapter VI of the 1970-74 Plan, and in a special SRDP study prepared by 
IDS prior to initiation of the program. The Rural Development Chapter of the new 
Five Year Plan for 1974-,78 will be available shortly. We believe these are sufficiwen 
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C. Lotata FLAIMLork 

Creation of an Institutional
The entire logical framovrk looks strange. 

1RVMrg. Likewiserather ambiguous goieSt_environment conducive to progres" in a 
" - olic&1outR of "couragO6iAnd effective pressure

a Kenyan Staff division level 
out th'Ir responsibilities" seem intangible. on superiors to Inace thea to carzy 

rot make the purpose and 
The difficulties Inilved in measuing progress do 

outputs less valid or irportant. Wh will seek to evaluzate owrall progress qualitatively. 
vll be masuing the progress of production-oriented

At a lower level of gernality " 
sub-projects on a quartitative basis. 

can be acce.ted, can we not reintroduce
 or not the new dopartuerJhethar rathor than exclusive 
a much he1avier a6mhnsit on pirysical output and farmor inco= 

offorts
AssutIng the focus of IJSAID 
attention to the intitutiLon, regardless of ara? 

pilot activitios rather than intitutional devolopment, we would particularly
Is on 

like this contairnd in the End of Project Status.
 

staff mand their AID v iors In Vibiga are engaged full tii" 
Kenyan flold 

The eorhaais couldn't befarwr nco9. on offorts to increase physical output end an 
is. Twlve sub-projects ware undermy durinq FY 1972 ond 

any h-avier than it of these will bethat many3:alng tartod during P. 1973. t hope
additionul too are 

ope that they =11I contrV.to effectioly to the
 
successful am. replicuble. Ve also 


Konyan rural developuent capabillity and system.
broador objective of builoing a 

in the PROP i on carrying out a group
At the local le,&l, the vptbasle 


of discrete projects.
 

This is 
Yes, this is th activa ingredle t of the program at that level. 

center around thise projicts
All kinds of aciA41Ua

the focus, the operationai milieu. 
agendas, metinge, planning par.rs, fazu viaitn, exton3ion tair.ing, CW, technical
 

follow up, evaluation, loans collectiona, harvests, purchases, sales,

assistance, frog Nalobi, Seminara relationships with 

eeloymentr, instructionstransport, income 

donors, etc. etc.
 

that good projcts ar r likely to
Both logic and experience suggest 

eree.
compete*t people and crganlzetions retbar than vice moreeinrge from having 

http:contrV.to
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Unskilled administrators and underdeveloped orgminzations can make a mesa of even the 
best projects. At least It would appear that there 6ught to be a better defined r.ad 
more significant concurrent input at the local level on the organizational development
side than is 'indicited, both for renovzce delivory and resource utilization purposes. 

The strategy of the Kenyan SMD is to damlop or nzation and.projects
simultaneously,with each thrust reinfoxcing tbu other. 
PFroject mistakes 	have helped

shape more effective organizatlong *-?le the ob-e1arble l ltstions on arganizational 
capability have helped determine project ftaaibility. Arothor aspect of the situation 
has ben the presence of practical prossures to actually got something done. Indeed, 
som esses have been cad* by unckilld eadInict'atore end un.dordevelopcd organizations.
But a lot is boinrg done on the ormniAntiorol s&i as Indicated in th6'; J1vision-1ovel 
outputs listed on pp. 5-6 of PRO? fbv-loion M.3. Tht AID-unded technical asint.nce
 
team has only recently reached full otrongth. M ;r exp3cting them to bo most
 
helpful in stngthening fielc-level organization, ard porhaps it will he possiblo for
 
thei to draw upon TA/DA and other AID worldwide oxperienco in rural duvelopcnnt
 
organization.
 

A far greatoi- concantraticn on orpgarization building at tho Division (or
 
District) lovel than the PROP providos for will b* naeded.
 

But a major criticim of the -*ROPin AN/ is its oztebs on organization

build.ng, which ia In fact tho ulti t purpoe.9 of the project an understood by the
 
GOK and th3 16 Vororo vie have deccr.b*d this An the Purn.se ar Outputs sections
 
of the PRO? pp. 2-11. lb hav recently complotcd a PIP tvhich provides further
 
descriptiv .L%.nrortionon th2 exicti heavy concontration or. organizati in building.

(Rof. Part VII of this prosant suppletent docwnz).
 

Possibly con of 	the problca results frD3 a peast tondency to conceive of 
the project purpose at one of testirg.ovarious kinds of projocts or activities to 
determine their sttrlity for bretdr replication& rather than one of creating 
an inetituti.onal capability ior syuvt-tAic ;)roo-scmle rural develop waot progrm 
implementation? 	It appears that tho inputs w are providing are wre suitable to 
thi fo.-cr pupo= thn to th* latter. Perbmps ehat is r--ded are t.o projecte-­
one for each purpose 

It is true that the projoct hRs this dual ptwpoc., WW Is undertaking a 
wide range of eparimntal projecta in the six pilot areas with a view to replicating 
many of th"r throughout the rural &treasof Kenya. At the sam time an organization
is baeing built up thtt Is gainirg ecxpxrience through the advraistration of SRDP and 
other develop-ert activities in tla vix piloi areas& ge don't feel that this is a 
problem, howver, and we don't think ttre shuld be tw projects, because the discrete 

http:build.ng
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project elements and ttn overall organizational aspects are c.'osely interrelated and
 
are all part of a total rural development strategy. Most of our present input is at
 
the Division level in one pilot area. In the PROP we suggested that might consider
 
joining the GOK and th& other donors at a later stego in support of other aspects of
 
the strategy at other levels. Perhaps at that point it wculd be convenient from the
 
standpoint of AID documentation to separate the project Into phases.
 

Our inputs are only Incidentally related to the overall goal and purpose.
 

ge believe that they are directly xelatJd. In quantitative terms vse 
account for 14.8-% of th. inputs bein provied by ths GOK and tho 16 donors. We 
are part of a total effort and wo have boon Soing on the oesuaption that such 
collaboration is both AMD and overall U.S. policy. 4 bellova that the 00K and 
donor inputs _ have a good chance of leading to achievownt of the project 
purpose. 

The PROP fails to present a clear atatomnt of wat AIDt inputs are
 
expected to achieve and how AID's inputs relate to Cnya's laror effort.
 

AID is providing 14.% of the Inputs that are expected to achieve the 
outputs (pp. "-9), purpose (pp. 2-4), &M goel(p 1) set forth in P1OP Revision No.3. 
0 are thy prit dontor in one of tlt six pitlt areas. M also assist is.Nairobi 
through the work of the Project Officer and tho District Development Advisor. Tile 
job descrS ?tions of tha eaven persona providsd by AID w given In Attachent I to 
the PRO? (11of. TOMID A-173). CMhw AID inputs ard the resulting outputs are described 
in Tablos 2 aod 3 of the PIMP and the notes thereto. 

-
The 'PR nood to b roviacd to prc.id& r ra prociso d:zcrption of _I.'
specific role in the rural developaent effort. 

AID's specific role Is to serve as one of 16 donors in support of a Special
Rural Developeat Pzrogam (SaP) being planneds ilemented sad evaluated by the 
Government of Kenya. A major part of our speciflc role is to advise the Kenyan staff 
that is corcernaedin particular with the planning, implmentation, and evaluation of 
SRDP activities in Vihiga. To ths extent necessary, appropriate, and palatable our 
advylory role in Vihiga takes on an operational character in the short run. We also 
prOvide a certain zwount of co-odity &ad local currency hulport to Individual 
*Werimnntal activities In Vihiga ts spelled out in the notes to Tables 2 and 3 of the 
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PROP. We regard the experimental aztivities to be importarat and we intend for them 
to be auccessful and soplicable. ywove.r, our role as part of the Kenyan total 
national effort is more icportant than our specific share of the work in Vihiga. The
 
combination of all Kenyan and donor inputs can achieve the outputs, purpose, and goal 
of the project. A few isolated successes in YihiTa would be of little value without 
the mutually reinforming interactions of all the inputs that will lead to the 
establishment of an effectively functioning system of rtal development in Kenya and 
the replication of experimental results on a large scale. 

It is quostic-able whather putting a team in Vthiga to help develop
 
agriculture and small scale industries Is the best way for us to contribute to
 
the project purppe.
 

fe have no choice. This is the particulazmy in which we hMve bon. 
asked to Join with tha GOK and the other a5 donors in the total effort to achieve 
the project purpose. Cu must rely on othorc to do thoir part. Of course, a 9reat 
deal of corurication and collrboration gos on. Iutual rinforceeant is abrolutely 
essential to the totnl s.uccess of this project. As regards the action in V.hica 
itself, there is quite a bit ongoing or plannd in field5 other than agriculture 
and rural Industries. 

One could argue th-t Eric wford is tho east valuable ivput %. ar 
providing and ,yet he seem to havz bin incli-iod :c)rr by accident than desigs. 

But this statemant involves defining Mst country requests as *accidents"
 
and AID plans fortha host country as "deigns". Mr. C rawford is indeed vary 
valuable and we are de)' ghted that the U.S. has been Ale to be responsive to this 
case. Crawford is a U.S, Input at the tairobi level. Tho GOX and the 16 donors 
aroroviding many iIs at the 1Ni-obi, Provincial. District, and Division lovels 
and below. %e a-gree that Craviord it one of ths wst valuable of these, but there 
are many others at mrny levels* 

*ALD
 

Has the Technical Assistance Bureau (TAB) been brouc'ht into project
 
development, and are TAB resources likely to be uwful during the course of the project, 

SSAIA 

TAB has fundod and recruited a Proorm Analyst, Xr. Peter Wlel, who has 
been on board in Vihiga since October 39 1972. 
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It would be talpful if the activities to which our inputs are making a direct 
contribution were more fully developed and rationalized. 

The development and rationalization Qf individual project elewnts has been 
a-major function of the tanyan field ctnif sirnc the beginning of the project
 
in July 1970. Very recently our technical assistace has cow effectively to bear
 
in assisting these efforts. USALD M-s for tcv timo been aending r~tizials on th&e
 
project elements to AID/'. Yot we roco.cniza thnt all of this has boon inadztqate
 
and reflecte upon one of tha rijor pwblexs tht the projact is intedded to colve,
 
i.e. the lack of Kenyan plazining cJ:zbilty, pnxticularly at :hlocal level. At
 
the start, wa, ucrtcinty ac eb'ht donv. thlngs
there great to tould be Some were 
planned and not ztarted. Othqr thiu.3 vore stortrd ar then subttantiall dfied 
ar, experience ra gaind. S:vx thiA2.s hsve been badly delay2d becaurm of bureaucratic 
and z-mtinistrativo prob.lems. hoth Kionyan and U.S. E--verp tha possibility now exists 
for substantial improvwemet. The mtter oi procicion and qtuntification o p.rogram 
elements has recenstly been given a high priority by Kenyan field staff and tneir 
AID-funded advisors. Th* prasent pr provides v ptdr-oject details and an arrlysis 
of how each one is intended te contribute toeord acl'evetwnt of project pt.ose. 

A goo doal of effort waa cpont tove-rdo tft during the visit of the FAMU 
Tua. last zpring, but none of tha rosuit ae: to hve been carried 'ver i.nto the 
PROP. At that tive a serie .)f in-PXO0a" on "&t of ths actvitics lictcd In the 
notes to Table ,2 was preopned by the FiAIJ Te%. YZ thaae aro not already available 
in Washington it would be rorthrvtlo to have the Mecion cend tham in so that pcople 
here could ha,'e a better idc'a of uhati thero activit!es consizt of and whst their 
potential is for contributingj to oithar or both of tha to projoct purposes identified 
in the preceding paragraphs. 

Vihiga planning activities fro., the .epa,.Lure c the Teem in late gay 
through the completion of the PROP on I.Oct~ber 6 mere deecribed in some detail in 
a sarlo of airgrzmz with attachrnts ftnt tn tn AID/ during the :insr manths. 
The FAU Team did prepare to= papers b.sed on a review of USAID files and interviews 
with Kenyan and USAID staff, but =ot of thom were not mini-PROPs" i.e. actionable 
planning documents concurred in by the G. For those visiting from capus the papers 
wero largely educational for the witers. For those who have ro.ained in Kenya the 
papers repretanted one ctage in a longar tern planning process which has continued to 
evolve. Hanrahan's paper on vegetables has been asureeded by additional Hanrahan 
work on vegetables; Hlbls's paper cn VDa has been sup-rWaded by additional Holmes 
work o tea; etc. USAID p'.rposly cded, givdrr the FA J papers separate status as 
Amrican planning docutsnts, as we ns encouroging the Keryans to produce their own, 
which they eventually did in the "ihlga Rtplan" presented to the SROP seminar on 
August 29, 1972. This too is bokng, rovised in a more careful exercise due to be 
coupleted in Juno 1973. The P.FIP of October 6 Orm upon the 2'N*J papers and everything 
else that wa availeble relating to the Individual progrem eloents. The FAWJ field 
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team car.w into Nairobi for a Week to assist the Project Officer in making the
 
into the PROP tableo. L-ic Crawford also %ssisted. In any
calculations that went 

event, USAID has sent the FAMU Te papers of last May to the Kenya Desk as
 

requested. Our most recemt analysis of the 26 su-projects is set forth in Part VIII 

of this paper.
 

V1th so many othr donors involved, it hvewes * rather major activity 
for the GOK. Have arr;,ngesents boan made for joint evaluation, or for separate
 

evaluation? Should they be made?
 

rNe are in close touch with the oth3r eonor and engage in informal
 
program evaluations frequently. ft. Invited rerescntatives of UNDP, SIVAe the UK,
 
1rRAD9 and t., Netherlands to participato in t ioof our PAR roview session:; in
 

December 1972. The institute for Davelopawnt SZudlos 1, rispsnsible for prepazing
 
a formal GOK evaluation of SRDP annually. Donor representati-es are invited to a
 

ubzittcd. Vo would like to establish a
review session when th- first draft is 

system of joint 00K/US -valuation for Vihiga if possible. For a comprehensive
 

PAR of December 7, 1972 ard
evaluation of the pruject to date please rafor to th 

its supporting documents.
 

Wa are co ',rnod about the lack of q-Jatitative fndlcotor%.o and re.most
 

an effort be m da to t-k up com quantitatv3 t.rifacrc of .X institutional
 
capacities to support and supplement the qualitative.
 

We agree that quantitative Indicators have been weak thus far. Ye believe, 

ho.ver, that the quantitative and qualitative evaluation indicators for individual 

sub-projacts sat fortt in Part VIII C 'the present tupplementary paper represent a 

substant al improvoent.
 

G. JA_ 

ALRf 
Local currency inputs are high. Tha PIROP should explain tho sourca of such 

currency, and explain its ue more carefully. OthAr costs in the budget are very 

high and need explanation as well as justification. ....... 

Other costs are lorgely for local ctrrency irquts. The sources are the
 

GOK and donor national budgets. Tha juatification for donor s.Tort is that those
 

costs are for expertamental activities over and above the GOKes normal expenditures
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-for regular budget and development budget activities. The other prime donors cover
100 percent of these local costs in their pilot areas. USAID has requested in PROPRevision No.3 that AID/i appro" U.S. coverage of 3VA of those costs in Vihiga.
Details were giben in the notes to Tables 2 ar 3 of the PRCV. Additional details 
are submitted in Parts IV and VIII of the present supplementary document. 

H. Tgechnical AsistaMe 

Have th pro9g.ms developed to tho point ,herethe responsibility. for project 
outputs can be left to the Konyan staff (pagv 5 PROP diCd 10/6/72)? 

The Kenyans have z-,eat, 4 '., made it clear to us from the outset that the program is Kenyan and that Kenyrins are rotponriblo for it. ibwever, as spelled

out in Part IV of this paper, our technical asmistance team Is playing a very

significant supporting ro.e in assurin9 the ruccess of the 26 sub-projects and in
general building the fnyan staff and the Kenyan development system in Vihiga. 
 Ye
have recomiende& that technical assistance be continued through June 1976.
 

I. 

AIL 
PASA-Contract figures in the budget are extremely irreroular, apparently
 

ranging from $27,000 to $77,000 por man-ye-r.
 

These figures are, of course, for obligations, not expenditures. A.vancefunding of contracts has been provided for In Accordance with AID regulations. Adetailed calculation of the relationships beatreen obligations and expenditures under the
FALU contract was given In Table 4 of PROP Revision tb.3. The regular staff salary itemin expenditure terms is constant throw,* the years. Variations relate largely to thephasing of international travel to and from post. 
Revised calculations are shown in
Part IV, Table 3 of the p:e sent paper. MID end the Kenya Vosk have reached agreement in 
detail on all FAMU contract cost caloolations. 

J. Participant Iradnino 

Has adequate attention ban given to the partidipant training element of thisproject? Pages 8,13, 16 ( of PROP dtd 10/6/72) indicate present and future plans in this 
area are unknow to the USAID. 

USAID ideas for analytical observation visits have not been looked upon withfavor by AID/W in the past. We worV appreciate your covreonts and suggestions, althoughmost of the actual training required for the project can be accomplished quite wellhere in Kenya. We are hoping to provide some third country cros fertilization opportunit­
ies as stated in Pr. IV (U.S. Inputt) of this paper. 

[ I " ... L . , ,. :. .. . .. . . i. • I 1 
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K. Relation to fthe 612. ASU.IILO 

How does the project relate to the overall Agency effort in Kenya, and to
 

Agriculture Sector strategies in Kenya, in"Africa and in the Agency at large?
 

USAIDYK 
The U.S. AID program in Keya is concentrated In three sectors - Rural 

Development, Agriculture, and Population. The Vihia project reprosents Plhse I
 
of our activity in tho Rural Dlavelopmnt eactor. The AIlD-funded Agricultural
 
Credit project is using the VihMg 1aize Credit sub-project as a primary test for 
amallholder credit pzeogreas to be undertaken thot.-ghout rural Kenya. One of the
 
three Provincial level agricultural credit adv~vr, 5.s making a onjor input to the 
Vihiga maize sub-project. Similarly tho AID-funded Population Dynamics project is 
using Vlhiga as the place to test experiments in .wotivation and clinical services 
to be built into the national five-year plan for Family Plaingifr. We be'ieve that
 
some of the results of th SRDP rill bt of valtv elv.oihere in Africa and the
 
developing world. Indeed, cross-country rtsdiiel aro one of the specific
 
respon"-bilities of TAB-funded Pxogram Analyst V14&ol. 

Does it have any relationship to th* everal major lending activities 

proposed for Kenya in FY 1973 & d 1FY 1974? 

It Is possible that aom of the local currency genarated by the proposed
 
FY 1973 Program Loan w111 be used for rural dovelc.mnt. There will be no direct
 
relationship to the proposed capital asdstance for livestock development.
 

L. Futmue Iolications 

Is the PROP laying the groundwork for AID participation in rural
 
developtim-nt efforts on a larger scale and beyond Vihiga? 

Yes, The U.S. AID progrzo in Kenya is concentrated In threo secterso 
Rural Developmnt, Agriculture, *nd Population. PROP PRevision No.3 was a first
 
effort to look several years ahead in a comprehensive fashion to analyze the potential 
role of the U.S. in upport of Kenya's rural developmnt program. It amounts, in 
effect, to the best job U.S. AID can do for the present on a rural development sector
 
analysis.
 

We are soamhat concerned that the project may envelop. a broWer spectrum 
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Of activities, before adequate assessmet of the experimental, pilot activities is mad*. 
In particular, does the progress being achieved through experimental programs, lo.t 
the maize production campaignq extension training, s1all-holder credit, labor 
intensive road construction, substantial Increases in the ot.tput of tea, vegetables, 

and livestock products, establishment of small rural enterprises, etc., warrant the 
shift in focus at this time? 

The overall &jyM SRIW includes tho six Division-level pilot programs,
 

District-level activities, anu support activities at J.oadquartor; and in thc Ka.ir.b!
 

Ministries. The Division-level progrr=s startd bzioro thq District-levol
 
activities, but tt* latter are n' w a firrly establiehIed part of the progrm. de are
 

not aware of any contooploted fuzthvr changas in or additions tc the overall IKnyan
 
S.R.D.P. Thus thero .&s n* quection of a broader £.ictrum frm the K point of
 

view. The colote pectrtm already exists at Divislon, D.strict, and support
 
Ouvls. As regards th* future role of A in _ . of this total program
 
design, USAID proponed consideration of providing rn;port to Vivision-levol
 
activities in FY 1975. There is tia to thii&k about it. Wo have ssGumd th'at one
 
of USAW' responsbilities is to generate idas for activitios in support oi Kenyan
 

rural davolopmant, if this Is indeed to ,*on of our sectors of concentration.
 

The PPW9 identifies Phases I and 11 of a larger scale programg but is less
 

prE iSo obout rdither this PRb? covers Phaeo I or also ceaks approval for Phase II
 
activities.
 

Our i tontion was to seek approval of Phase I through FY 1976 totalling 
M. indicated that the $660,000 for possible District-lvel activities
$2,236,000. 

was only illustrativo. f included It simply as part of the effort to present as 
cozIprehensive as possiblo a picture of ideas. a stated that the GOK had not yet 

made a policy decision rc3arding donor participation in general and we indicated
 

that, in any event, no decision r:-arding a second phase of the program should be 

made until a teami cam out to exmir the situation. An exception to this general
 

position was the favorable AID reeporne to the GOX request that Eric Crawford be 

gade available at tho f1Irobi level to torIk on Diviesion and District programs 
generally,
 

-. ---, - _­
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Actual and proposed US inputs into the Vihiga project (No.L47) from FY 1971through the June 30, 1976 terminal Andate of the project total $2,168,000.

additional $155,000 of AID support for the project is provided from the Population
Dynamics project (No. 141), Technical Support, and TAB/17ashington. Table 1 presentsthe total Vihiga SRDP six-year budget of $4,630,000 from all sources. Table 2 showsProject 147 and Tablecosts, 3 indicates FALW contract bbligations and expenditures
by broad categories.
 

Total estimated costs of the PA4U crntract for the life of the project ;reestimated at $875,000. Bz3sically this provides for a threo-Aen team for an averageperiod of about four yipars and fotw m-onths. The cpposition of tho FAXU Team is
as followss Ruzal Development Advisor/Chiof of Partyl 
 Agricultural Extension/Aar
Management Advisor; and Agicultural Econonit/Rezating Analyct.
 

P.-ogram planning also calls for ono short tism oxlultant In FY 1973 andthree in each of tN last thrc yezrs of tha project. Thoso aro unspocified and have
been included to provide the contractor with the flex.bility needed to be responcive
to GIX requasts for specializcd techniczl C5istnco to fill gAps that tuill 
be

identified as the project evok"s.
 

The role of the FA:NtJ Tcam is to appnrt Kenyan efforts to achieve the
objectives described eleevhvre In this papr In rn7s desired by the Kenyans responsiblefor the project. In practicei the te;j cnd Ita individual iombers are called up.r, to
perfora both advisory and operational fLnction!, eoitimes in response to c-pucific
Kenyan requests and on 
other occsoions at thoir own initiative after clearing with

the responsible Kenrians.
 

T.ie Rural Devolnp nt Advicor, in particular, is broadly conc.-Irnod twith
project activities acro3 
the board, While giving epocial attention to the oxperimental
sub-projects that are roceiving local currency support from USAID, I.e. mnize credit,
cattle dips, vegetables, tea, extension, rural hcalth, robds, vlllag2 polytechn.cs,
 and small industries. The Agricultural Extons31o.O.arm banagownt Advisor is mor-es 'cifically focussed in thN agriculttural "ctor of ths proji€t and has been concernedparticularly with th, extension and mize credit sub-projects. Similarly the
Agricultural Economiat/Markoting Anilyst hws focussed on the agricultural sector and
has given spocial attontion to zount.'r.; ttz c.t'lc prdducticn and :=rkcting
sub-prol act. 

In stu, FAMU has prime responsibility for US assistance at the project site.
The Team is expected to take all potsible actiors, as desired by their Kenyan colleague­to assure success of the 26 sub-projects, to build local development staff, and, aboveall, to build a davelopmant system In Vihipa that is an effective part of an effoctive
national development system. 
For P-ore detailed descriptions of FPAU roles and
relationships pleas, refer to the draft PIO/r dated January 26, 1973 and Attachment 1
of TOAID A-173.
 

B. QL ht=~ 

http:polytechn.cs


AID Icas*IA (771) (NARRATIVE: oISCRIPTION) 

No ''i M GQw' UinI1% --,ION 	 ',Upumber) 

%~iI2~o~l47 ORIGINAL ~jREVISWCN -PAGE-L2....f-...... 	 PAGES 

Total-COK-ad R2nor
 

Budget for Vihiga SROP Pilot ArPa
Fy 1971 - F 1976 

I. 	Ji= lIcI^A 

AQ Qntract 


B* 6W_=or Hire 


C. QUJX . 

Rockefeller Resident Evaluator 
FAO Fertilizer Advisor 

Il. PARTlCIPAIS 	 .. 


III. Alp I2ES
 

Office of the Area Coordinator 
Agricultural Extension 
,.size Credit 
FAO Stockist Inputs Credit 

FAO Fertilizer 

IDA Grada Catile 

Cattle Dips 

SIDA Artificial Insemination 

Vegetables 

Land Adjudication 

SIDA Rural Water 

UNICEF Envirobhental Water 

Community Development 

Social Services Training 
Adult LitGracy 
Woare.s Group Activities 
Day Care Centers 
Roads 
Village 	Polytechnics 
Rural Industries 

Other
 

V. f 
Rural Health 

Program Analysis 

Technical Support 

Trust Fund 


222. 

UA. 


2 

8 

-

.a 


7 

39 

-
-

-

19 

8 
4 

-

6 


40 

-


-13 


4 

20 


-

-
20 
-

24 
.LZ 

2 

32 


8 
26 


13 

37 

15 

-
15 

19 

8 
11 

-

6 


27 

95 

23 


-
w 
-

10 
129 

11 


11 

-
.... 

-

MA 


1 

2§ 


-

26 


0_60 


12 

53 

22 

4 


16 

84 

16 

6 


17 

6 


101 

15 

!7 

I 

4 

I 

5 

59 

10 

133 


97 


30 

5 

Al.Q 

2§ 


-

26 


2 

13 

65 

56 


8 
15 

84 

14 

9 

17 

3 


227 

36 

26 

I 

4 
1 
5 

-
10 

129 

31 


29 

-


20 L7 ,1 

107ALM I.A0 

M M 

2§ Z 

- - 16 
26 26 130 

- 1 

Q" 

13 13 71 
52 57 303 
7,3 97 263 
13 14 39 
16 15 77 
S4 84 374 

4 - 50 
7. 7 44 
3 - 37 
- - 21 

129 23 547 
w - 146 
26 26 118 
1 1 4 
4 4 16' 
1 1 4 
5 5 2D 

- 72 
10 10 54 

129 129 649 

2 2 163 

- 70 
- -5 

. 20 
.2. 2 . s 

TOTAL __ -__L.Z& 	 Ju- d 
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US Costs for the Vihloa Prolect (Proect fbo, 147) 

(in thousands of dollars)r 

OAL
ELl71 LZZ- EX 73 IX24 FY275 2 IY7 

. ftCA 2U 2M M 1-060 

FAMU 2D6 - 150 208 203 108 075 
Rural Development (Johnson) 8 - . . . 8 
Rural Industries (Reed) 7 - . . . 7 
District Development(Crawford) - 40 - 60 - - 105 
Rural Roads (Bartolo) - - - - 65 

B. Direct H.re 0 22 Q3 IL M Q ,M 

Project Officer - 2D 43 51 35 40 189 

II. .PTICIPANIS k k U2 

Third Country Systems Studies - - - 6 - 6 12 

III.=MD IT IE JAi 2A Q Q 
-Labor Intensive .Qoads - 38 6 - 44 

FALUVehicles 18 - - .. 8 

IV. OT14ER Q2!H$ 1022i 

Kenyan SRDP Staff (4) 6 12 12 12 12 12 66 
Gasoline 2 4 4 4 5 6 
ialze Credit - 15 22 56 73 97 263 

-Cattle Dips 4 4 8 7 4 27 
Vegotables - - 17 17 3 - 37
 

- - 9 23 23 14 69Tea 
Tralni r 2 6 2 3 3 3 .19 
Roadrs - 13 59 - - 72 
Partnership for Productivity - 40 40 64 30 2D 194 
Other 

TOMA ~2 ZL 
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IAkL 
FAIU Contract iExDnditres . 

(in thousands of dollL. 

~LZ7 L 7 E.L2-y7 FY 76 TOTAL 
Salaries 33 80 94 9i 102 406 

Allowances 6 27 28 28 28 117 

Travel and Transport 35 17 42s 20 42 156 
Other Direct Costs 6 17 17 16 17 73 
Overhead 20 19 21 23 24 107 

Equipment 0 3 4 5 4 16 

TOTAL EPIWEMDTURES _00 163 -206 .189 217 $75 

OBLIGATIONS 206* 150 208 23 108 875 

PIPELIE 106 93 95 109 -

*Mligated in FY 71. None In FY 72. 
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Crawford, as a Peace Cbnps Volunteer, filled the G0K position of Ministry
of Agriculture SRDP linkrain. At the end of his tour In December 1971, the GOK
strongly desired his return to work on District-level prograsn. AJD aesponded by
funding Crawford through a TranGCentury contract for a two year tour starting in May
1972 to help the Ministry of Agriculture with the agricultural aspects of area-based
Division-level and District-level programs generally. It is understood (and practiced)
that the District Development Advisor will give considerable priority to Vihiga at
his own initiative and as needed and requested by USAID. The advisor visits Vihiga
frequently, cooperatives closely ith the Rural Devolopwent Advisor ard other U.S.­
funded field staff, arid provides sibstantial oasistanco in fba form of planning inputs
and Nairobi follow-up actions. 

2. Rural Ro.drEnginor (artolo) 

TransCentury contract technician Bartoloo in association with Ministry

of Works personnel, will have major responsibility for carrying out th roads bjb­
project, the purpose of nhich is 
 to develop roplicable techniques and systems for 
hbor-intensive construction f roads Part VIII).of fazm-to-market eodar (Ref Soven

such roads tyl be constructed over a two year period by local laborers under the

supervision of La. B3rtolo, uhc In turn rill vork under the general direction of
 
the Ministry of rorks Proviic al Engineer. 

3. Pin utIimx 

The Vi:. g Project Officer carr.es out the folbwing functions: 

a. Mlanages all project relation3hips for U&ID within the 141scion and
vith the host country, contractors, oth~r donors and tochnicai asuistance ozganizationz.
Functions include plenning, organizing, motivating, coaunicatiaag, coordinating,
advising, !c;1&e-ntirg and evaluating. 

b. Provides the project with personal inputs based upon experience and
 
training including innovative ideas and concepts.
 

c. Maintains through regular and timely field visits a detailed and
 
intr.mate knowledge of all ongoing and projected activities.
 

d. Perform* *airobi liaison with the SRDP office and other Involved 
ministerial official, staff and offices.
 

e. Initiates, prepares and coordinates all appropriate program and
 
proj4ect docu~antatlon incldirtg p,:ress and financial reporting in accordanco 
 with 
USAID and GCK policies and procodures.
 

f. Insures that U.S. inputs are in consonance with agreed upon G0K/SRDP

economic planning and programing.
 

C. EartiipantJ 

USAID has prewred a proposal for third country training for four Kenyans
in FY 1974 and four more in FY 1976 for the .urpso of carying out analytical
comprative rural development system studios in other developing countries. It is 
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proposed to select personnel concerned with the Vihiga rproject at the Division,
 
District Province, and Nairobi levels to carry out the studies in such places as
 
Malaysia, Thailand, ard the Philippines where comprehensive rural development
 
systems are in effect.
 

D. Commoditie 

Vehicles for the U.S. project technldans and equipment for the labor­
intensive roads activity were procured in prior years.
 

E. OhrQsf 

Other costs Are largely for local currency inputs. The Justification for 
US and other-donor eupport is that thes costs are for experimental projects over 
and above the GOK's rirmal expenditures for regular budget and development activities. 
The other prime donors cover 100 percent of thowo local costs In the pilot areas 
they are supporting. The US has adopted a policy of selocting certain priority
 
items and leaving the rest to be covered by ctder funding sources as shown in
 
Table 1 and Part VII!. Full descriptions of the experimental projects (3-9 below)
 
are contained in Pa VIII.
 

1. Kenvan SWP Stnff
 

Four of the 23 SUnP positions established for the Vihiga program have 
been selected as boing appropriate for AID funding rupport because of their key 
importance. There include the Area Coordinator, t.h. Assistant Agricultural Officor 
fo Vihiga (west), the Assistant Livestock Office" ard the A~sltant CQ unlty 
Development Officer. The titlo of "Assistant" rel, tos to a broader saffing context. 
In Vihiga they are the people In charge of the eectors they represent and as subh 
are prit-e daily (vorking associates of the AM-firersrd field staff. The Aren 
Coordinator, in particular, is the focal point otftoponsibility for the coordination 
of project activities ar4 is therofore the .irt and foremost Kenyon contact of the 
Rural Development Advisor and other FAU/r/rnsGmntury field staff. 

2. ajn* 

Gasoline was selected as another top prJoity Item to be supported in
 
view of the crucial importance of providing mobility for the extension staff.
 

3. Maize Credit (Pef. Part VIii) 

US local currency support for th Vihz; caize credit --tb-project it bairg 
used for loans to individual Vihiga farmers administered by the Lgricultural Finance 
Corporation (AFC) for the pusphase of hybrid seed, fertilizer, tnd DC!. It is 
estimated that new funds plus collections of past loans will make it possible to make 
loans to 500 farmers in FY 1973, 1,200 in FY 19741 2,000 in FY 1975 and 3,000 in 
FY 1976. 

4. attle Rpios (ef.PRT VIII) 

Local currency support for th3 cattle dipo program provides for half of
 
the construction costs of 30 dips being constructed in Vihiga from FY 1971 through

FY 1974. The other half is contributed in the form of local self-help.
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5. Veoetablesi (Ref. Part VI). 

Plans for the vegetables rub-project look to the Horticultural Crops
Development Authority (HWA) as the primary action agent. US inputs of local currency
are intended to be used primarily to cover the excess of HCDA costs over initial 
returns.
 

6. lea (Ref.PA[Z Y:1I) 

US local currency support for the tea sub-project is being used for

loans to individuil Vihiga farmers adz-nittered by the Konya Tea Dovelcpm-ont

Authority (KTDA) for the purchano of nurzory construction materialn and vegetative

propagation units Including tea cuttings, polythans sleeves, and tonts. It ir.

planned to zake loans to 200 firuirs FY 1973, 500
in in FY 1974, 500 in FY 1975,

and 300 in FY 1976. Each fzzmr will plant orM acre of -tea.
 

7. Train-n (Rt.Prt VIII, g~tau 

Training of extenolon workers &rd foaers has been the one *pscificelewint of the .'xtenslon program for vshich US support has been provided. Our interest
in extension is much b o"ader than training, ho ver. The FAMU Extension Advisor is

concerned with the wlole rar of extension activities In his day to day work with
 
Kenyan agricultural staff.
 

The local cost inpit fo- the roads prram in.ludes labor, loca.
 
supezvisoryt staff , equipcont operations, and construction material .g
 

uivt(Ra. Part.. Ill. RuralXndakrldr 4s
 
VIll'op PQ4hi)
 

The w.%ll irdustries olwasnt of the Vihiga project is one of. the most
 
Iiportat and one of the earliest to Le Initiated. A projoct-funded survey wns
carried out in March-April 1971 and Partnorship for Productivity (PFP) was asked 
to implement the findings on behalf of LMID. PFP "as already on the ground and
rady to move w.th i- highly ewoim:2nl tnd p actical operation. Since then PFP has
been p roviding loans, tecoicbal az istam4, ianagemnt quldance, and training to

26 small entexprises in Vihlga anJ 
 rwarby u.eas in such fields as silk screell prinitin :of cloth, knittig irdUtr' G, tarz.1n of loather, and otor mecnics. PFP isassistiNg the Keveye Village fdytchnic in Vihiga by contributing tea.'.d.g 

also 
time andby generally supqx)rtD efiurts to expand cnrd diversify the taining ctx=iculum and 

strengthen and improve the teaching staff. 
 USAID signd a Grant Agreownt dated
March 10, 1972 for $40,000 wihich needs to b reamad very shortly In ordar to permit
PEP to continue operations prenont lovels. 

PFP requirewents and other donor ouces are spelled out in Part VIII.
USAID regards this prograA to have P very high priority. One special Item to be
noted in PFP budget calculating lis the xwunt 
of $3,500 spent on evaluation, Including 
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a w: analysis prepared at "rAiD request in the AID evaluation foret. 

10. gtuir 
Other local currency cost0relate to a variety of expenses incurred


mainly by the Project Officer and TDY visitors.
 



V. VIHIGA DIISION M;TRIX 
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A.3. fax rtla:td to &"I)
-e . 0..| G_; Ach,.c.,.-ntA.1. G..I 

a. Effective area-based input into the national development Sustair.ed high-level Z policy support for 
A broad national capability to formulate and the Special 'ural Zeveiopnent Progra=.
 
execute an effiient, pragmatic, and equitable system. 


national economic development program ,dth a b. Recognition of social/economic o~portunity citeria
 

conscious emphasis on rural development.
 
c. Central government responsiveness
 

d. 	Evidence of horizontal linkages betseen sectoral programs.
 

force
e. InDications of effective pressure from below to 


responsive action
 

f. Evidence of an emerging development state of mind.
 

TocaryP ouesp rental.2. 	 End Po-.ci S~oi.,a) 7.'pietion ol Loca! inciuzinr 8.3. ( a. Acceptan:e an-!=p:e:en­zc projects clatfd,o .,pose) 
.ation by officials and staff of policy 2idance, 

carry out experimental ao other pro-ects at planning, implementation, and evaluation.an 
 jiving priority to SRDP.
 b) Replication of successful experiments. 	 thpereguar~ erojen iuts ftl pceronel

the Division level contributing ioward natlo~al 	 411be cuer and
deelp e.C.i 	 inputs


Accelerated development of Vihiya Division through gr.ter ".'Experirental 
Groiect, 


rural developme', coal achieverent: a) bv testi- c) 

)perations, and infrastructure.
 ng new methods, techniques, corbinations, efficle-cy in the use of resources. 


the relative degree of
 
sequences etc. as prototypes for. replication d) Development of staff ano system as evidenced by improved :. Oudiments relating to 


project
GuccLss arndreplicability of a ~rlcu~tura 

aril b) by providing an operational milieu in ' capAbility of individual people, the Division Committee, 


rura reinds will beterierel by an analyss of
 extcnsion service, CD organization, Farlia.entary inputs
staff and system can develop as 
induftries organization, citizens committees, rural health iore .coid 

mhicn a local 	 rein n n e of roai national econ-ic ano 
part of a national staff and system. 	 ocial policies of a nat tat nrrally 

org.nization, Kenya Tea Develop.ent Authority, and Agricultu-


ral Finance Corporation. 	 .e expected to provide incent:ves and to stimulate 
ural incore and erplo/mrent 

C.3. r. o r p a. Osit ve ea Ership on 
C.. o,,,a. ro.ction oE.tputs are s.;c-pr ectS C.2. o p,. 

of FY 1972 and tne thq.art of senior offii.ers in trarsatir huran 
Ferti- 12 sub-projects were underway at the end -n ..ize Credit Stockist Inputs Credit, 	 and physical inputs into organizational outputs.
be added in FY 1973 and four 


lizer Demonstrations, Grade Cattle, Cattle Dips, schedule cails for ten more to 	
Yrese'.ce of a nurber ofindvIc-a.is <E:1yan.b. 	 . -

Artificial Insermnation, Veoetaiies, 7ea Extens- sore 75f 

and/or excatriates - in various pcstios at the 

ion, Lan= Adjudication, Pigs, -cultry, Czoperati more in FY 1975. 	 desire :or Lne reason 
yes, Rural ;ater, Environnental .ater, Rural Administratioi indicators through FY 1976 include 130 man year, Center and in the Field who 

or another that the :rogram be a success anito.areof experience, 5 original or rev~S d plans, 4 economic surveys illino and acie to iay a cataiytic roleIndustries, Village Polytechnics, Roads, Rural 
 an actua rural a;oan
Healh, 
6 annual budgets, II seminars, 5b monthly coordination meetr.- ensuretha 	 deaje.:aent -

Health, Cor.-unity Ceveloprent, Social 5ervices 	 zation is [Lilt fro te , np.. that have nee 
Activities, 1" 58 monthly implementation reviews, 	5 annual evaluationfraining, Adult Literacy, :oens 

available.
reviews, 4 haif-year implementation reviews, and 5 overall . olaotinnth rtonn-;Z
CareTelephones.Centers, ura Electrification, ano 

c. Collatoration on the part of non-SRF
 

b. Administrative outputs include work experi- SRDF evaluations. 	 personnei with the ur.Jerstanding tnat suprort of 
s, s , * 	 ili constitute a hign priorityence plans, surveys, bu 	 SRCP effortstheir recelar day aork routine.eeipn budeta, se:iinar, coorin-	 portion of

ation reetings, irpierentation reports, phasing 

D .r. of t h eirp r esua , =. 


forns, and e v alu a ti o n s.
 
c t. .t.,
l Ye r 


7 .. D.3. ~.~ p7 72 73 Fi~sca 1y'ears 	 .. .,uuj sKills
U..:7ecniias(of which I AlD/i; f-.njed ar. D.2. 5 .'.~~.(000) UC 7 7 75_ .76 TOTAL Ready,Availability of necessary tecr.nical-0.1.I-oU.1. 	 7 technicians 


319 2,16b for SRDP activities in Ke,ya or the donor coun-

I under Population Cynamics); corzodities for l';7his Projrectl 269 200 447 529 404 

35 40 lE9 tr'ies, and adequate :Ienyan and donor admnistra­
laLor-Intensive roads; other cost (local cost) 	 -ersonnel 0 20 43 51 

12 tive and budgetary capability to recruit and.­
funding for 4 4enyan staff mercers, 9ar.:line, ar Farticipants 0 0 C 6 .0 6 


C rodities 18 3E 6 0 0 0 62 assign appropriate personnel Aitnin the timeselected experimental project costs in Vihiga 
Other Costs 30 102 183 199 166 165 85 frame frquired for effective program operation.
* Division 4nd 

221 40 215 273 203 108 1,060
 
a<t 23 Division-level staff. Buildings and Contract 


2 1 163
ir-nor works, maintenance and running, transport, US 'geated) 22 ._1 L. U 

travel and upkeep. Also seiected s.b-Prcfects. GI..-, Cir-r Csts 34 .57 EI 97 73 77 1*1 
h o 	 Ct r Dr or 251 76 3n 284 1 ;;5txchnicians-and selectec sub-	 296 


rrosects. 	 .ecrnncians - ,u. 28 ­

(: 262 325 450 354 258 1,712"ther Costs 
I TO__TAL;_ 394 5b4 976 ]133 7.b7.682 _,630 

http:Yrese'.ce
http:Sustair.ed


AID 1025-IA'(17-711 INARR.'-rive OPSCRIPTIoN) 

POO CT UBMSSIN.VSIO AAO. 

3
jO ORIGINAL RE 	 /y., PAGE - of-..4PAGES 

V. 	 Revised Loi1al FramwoTk 

1. 	 Statement of Goat 

The goal toward which the Viga sub-program and other elements of the
overall Special Rural Developmnt Progrem are workiag is a broad national cpability
tofformulate and execute an efficient, prewtict and equitable national econo=ic
 
development program with a conacioUs Auphasis 
on rwial development. 

a. Effective area-baaed i put into overall tin$ sectoral planning,
 
implementation, E-A evaluation relating to Kernyan notional 
development. 

b. Recognition of equality of social and economic opporturlty as
 
a basic criterion for evaluating alternative development policiec and programs.
 

c. Field-oriented, oparatlatally-inclined responsiveness in all
 
central governnt offices.
 

d. Increasing ovidonce that the overall developaent impact of sectora
 
programs is being ltiplieJ by tha establishmat of effective horizontal linkages
 
between them.
 

e. Indications of increaslvv drive and 	ce.abllity - intellectually an
organizationally - of actic-;n agont at tddlo and low levels to exert tha type of
 
effective pressure at higher 
 levels that goroea roasonable responsive action nd 
support.
 

f. Evidence of an m.-ging drevlcepent state of mind. at all levels. 

3. 	 .Agov tng --- t t al AC dh W Jt
 

Sustained high-mevl 
 WK 	po licy suport Rr the Special Rural 
Development Pro-gra,. 

B, 	 Pnio t Pw .no 

I. 	 Ltt nt of Purvee 

The purpose of ths V1ilga sub-program is to carol out a maber ofexperimental and other projects at the Division level with a view to contributing

toward national rural development goal achievements
 

a. by testing out new othods, nw techniquees now combinations,
 
new sequences, etc., a3 prota.ypes for 1vosible eventual replication elsewhre.
 

b. by providing an operational milieu in chich a local staff and
 
a local systdo can develop as pul; of a national staff and system.
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2. Ind of PrJecttau 

By the Vihiga sub-program's torminal date of .June 30, 1976 it isintended to have planned, implemented, and evaluated amte 26 local projects. Theseare described In detail in Part V1II of thig supplementaI paper. Some of theprojects are experizental, the others are not. Some relate to physical production,others are supporting. Some are already underway, areothers still being counted. 

Judgments as to whether or not individual activities have been success­ful'will be based on a variety of indicators such as prcdution, yield, income,
employment, cost, and efficiency (Part VYii). The ulti0ate criterion of success forthose activities which are experlftal in nature will be the extent of their actual 
replication.
 

Overall, although Vihiga developott is not the purpose of the project,
the degree of the projectvyfuccess can be r~awux In part by such macro indic,,torsas overall Vihiga Division-production, employ~ant, and income. Presumably theindividual activities in tho Project -ill load to incrased efficiency in the 
utilization of total available resources.
 

With regard to the developmnt of stafZ and systcm (potnt b abo.er),the
conditions being sought by 1976Juno 30, ere the followings 

a. 
An utradd VMhge Divinion administrative organization with
adequate staff and otiiction to 
focus on and cocrxdnate dawelop~mnt activities

of all government entities oprating in the Divioion. The District Officer(administrative head of thnir lo.at-levei centra goverrirai.' oegarnize.tio)
assted in day to day planning ar4i fvlov-up by an 

is 
area CoErdnator whonR full time 

job is develop."nt. 

b. An upgraded, developnzt-oriented V3,h&ga Division Ccaittee which%sillundert.ke inonthly revioe of &v!ornt program progross. The co:-itteo iochaired by the District O0111cer (Vibl a Division) and caoposed of the SRIP AreaCoordinator, geographic and technical chiof, tha QU1 loc1al ftcbore of Parli.mnt,
Lunicippl officials, leaders of private groLud, and foreign technical advi!orso 

c. A dynac Vihtt.p Mlvi,,jon agricultural extension service withmotivation, know-how, rwbility, cazrvr statua, t~rlrfr., oppotunitlea, promotionpotentieal, honest arn eifectively Eunctiort:; upmrd ard dooryard co~ntcation 
channels with Uka Disti.ict :; t42 ;;vinc, a " thJ zocpccc t of !crirs. 

d. A Vhdia Division 0 smunlty Dedlopment organizntion made u ofwell-trained and highly motivated civil etavints and local paders possessed of tlhecapability and the whoreithol to crganize, train, stinulate, .uide, supply, andsupervine self-help groups and othor local initiatives in the selection, design,and imple entation of efctive, dowlowmi it-oxle ited local activities tihich aredesired by and needed by the local coinunitPj~e and also fit logically into larger
development strategies. 

e. Effective inteotion of the three local Members of Parliant intothe Divis ors-level program planning and Itoplrentation cystea through participation
in Development Committees and othor meatw. 

http:undert.ke
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f. A Vihiga Division system of skill training, employment opportunity, 
and ent :paneurshlp devlopment based on thi Kw ye and Maseno Village Polytechnics and 
working upward in a coordinated fashion toward the Kairiirg& Rural Industrial Development 
Center with a view to training rural youth and adults for actual Jobs relating to 
carefully analyzed agricultural/induerial developmnt of the area as a whole. 

g. Organization of public-spirited, experienced private citizens in 
Kakeega and Kisuou to servo e advisors and sponsors of locel developmnt, primrily 
in the industrial sector, but alco in related agricultural enterprises. 

h. RevitInli.jtion of thi foura existin.) agricuitural cooperatives or 
szom alternative means for givira focue to the enornus development potential of 
farmer enlightoned c.f-intero{t und colln'torativo potontiol. 

i. C-- binad MrirAryz-~ of Hoalth and 11,,=1y Plannina. Assocation of 
Kenya organization to pov'.deo ofctivs Mi an a @id Hoalth tnd Family Plannin.g 
motivational and clini"ca .,pvicos baed on ht echt local self-help hsith 
centors and a powrful local dzmn.i-4 for hoalti aai.Gtunco of many kinds inclIuding' 
birth control. 

J. Local c.o.bility In Vihiga for construction and maintenance of 
rural roads and other min= i sr advitedo supervlsedo and suprted by the 
Ministry of Works. 

k. Kenya Toa Davelopmorit Av.u'= *ty cr,.nlzatlon end technical 
e'r.port for a .lheld:a' pioduction aJ merketing o tea by tho vagetative propagation 
p:ocoss in Vihiga Division.
 

1. Agriculture Firnnwe Corporation orqnzation YAth capability 
to administer a voarioly cf 11 loans to wral.l fiax-r In Vihipa, including loans 
sectuod by the crop. 

3. . 2: .R 1 0-.t o 

a. Full ecceptance arA vi9orous isplowntation by COK officia.A and 
staff of the nation-l policy guirtance cAch gx vev & hih priority to tho Special 
Rural Development Progrgm. 

b. Ep(.rioantal pro-joct inpute rtil bo ovw end above the regular 
G0K-r~zdOqndituree C'o1 perr nails oparatloic . t el iiha~evi-uctuza, Thore r.111 b. P. 
continuation of the nowm3l t.p-ard trend in tlwso roquar WGX eapendittwee rith the 
rnee in GWT and national tax r"etia.-. c-s t._1 bher-c pait of the regular 
budget if proven successful; or dropped If rot. 

c. Judgents relating to the relative degree of sucess and 
replicability of agricultural project act5.vities rill be tewipcred by an analysis 
of trends in weather conditions.
 

d. MAIntenance of brood n2itional economic and social policies of a 
nature that would normally be expected to provid Incentvos and to stimulate rural 
incom and employmrnt. 
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C. ProLJect Outout 

In accordanco with the dual purpose of the Vihiga sub-program - i.. 
a) prototype testing and b) building of staff and system - the outputs of the program 
also take two forms: a) Production and b) Adadnistration. 

Production outputs are cub-projects in tabize Ce.its Stockist IM,'zts
 
Credit, Fertilizer Demorntrations, Grade CattloCattle Dipa, Artificial Insemirationg
 
Vegetables, Tea, Extension, Lncd Adiw4icetion, Pigs, Poultry, Cooperatives, Rural
 
Vater,. Envirehmental 1Caor, Pru'l Industzien Village Polytechr.icsg Roadso Rural
 
Health, Con.unity Dov o>-cnte Poclal Sarvices, Training, Adult. Literacy, fomens 
Group Activities, Day CQre Ci:rtors, Rural Electrificationg and Telephones.
 

Adminttrtiv outputs include work exparience, plans, su-veyaq budgets, 
sminars, coordination otln;. it)oplcntation report4 phasing formis, and ev31uatlons. 

2. _ 

P1ruction and Adnai*sitratiora indicatom are aot forth In the table
 
on the next page. Prduction inlicators rolato to thti rmhbera and types of sub­
projects being implowei.-ited as of the end of och fiscal year and Administration
 
indicators relate to the verious plantdrqv W-Imntation and evaluation actions to
 
be accomplished by taD staif ard " *ytteq. Details of thse indicators as they
 
apply to the individual sub-projecto are provided in Part VIII.
 

,a. nositWM le&d rihip on W) part of vanior Provincial, District,
 
and Division officar5 in oforts to translato hu=mn and physical inputs into
 
organizational outputs.
 

b. Presence of a n)ber of Indriduals Kenyan and/or oxpatriates ­

in various positions at tha C.Grter and in Uto field who desire for one reason or
 
another that the progror be a success arA are t llir] and able to play a catalytic
 
ro.e to ensure that aa actual rural dovelcpment organization Is built from the inputs
 
that have been made c-iailable.
 

c. Collatoration on the part of mon-StDP persomnel with the under­
standing that support ai SU-? offorts will rnstitute a high priority portio of the 
regular day to day work routine for Wdch they will be Judged by their suporiods, 
rather than an extraordinary, extranotus, winticedq,unappiacita'd,burdan-me additicnr. 
to their existing full-tine orkloods. 

D. Rroiet-Irmuta 

. 

(1) 	 to.etc 
Seven technicians, of wh.ich three mnda.r the FAMIU~ contract, 
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o 
wWIdentification 

Targets 
of output ar4J specific FY 70 FY 71 

"T'£ME PH-ASED ACCXOM?.LLISH-J'E:'t$ 
FY 72 FY 73 FY 74 PY 75 FY 76 

N.A 

Projected Tota 

PRODUCTION 
1FIjempnted 

(number of sub-pRoeCts bein0 
as of end of FY) 

10 12 12 22 22 21 22 I.A. 

C-
Maize Credit 
Fort!lizer Demonstrations 
Stockist Inputs Credit 

Cattle Dips 
Grade Cattle 
Arti icial Inseaination 
vetbls-ea-

-
1 

-

1 
1 

1 
-

1 

1 

-

1 
-

1 
1 
1 
-
-

. 1 
1 
1. 
1 
1 
1 
1
1 

-

1 
1 

1 
1
1 

1 
-

1 
1 

1 

1 
1 
1
1 

. 

0 
' w 

Pigs 
Poultry 
Lad;ui~iZExtension". 
Land Adjudication 

... 

1 1 11 

1 

1 

1 

1 

{ 

Jz: 

.Rural fater 
Envi .on ental F.ater. 
Cooperativesonnt~oeo~el2! O' U, . yDevelopment 

1 
.-

1 
....1 

1 
1 

1 
1 

1 
1 

1 
11 

1 
11 

0 

U 

wmen's group Activities,' Social Serices Training 

Adult Literacy
Day Care Centers 
Village Polytechnica 

H2althRuralRural Industries 

1 
--

-
-

1 
-111 

-
-

1 
-

1 
1 
1 
1 

1 
1 
1 
1 

1 
1 
1 
1 

2 
1 
1 
1 

Labor-Intensive RoadsRural Electrification" 

Telephones . 

-" 
_ 

-

m 

1"-! 
1 

1 
1 

1 
1 

-

1 

ccpADMIINI'T RAT ION; 

a Il -nl-- Mn Yoarscf Development-OrlentedSRD Work Experience - : 22 5223 3 L4 
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Identification of output a-Val spect.fic 
0 Targets 


Original and Revised Overall Plans 

Prepared for Vihiga Division
 

~Fconomic Surveys Completed 

Vihig SRDP Budgots Prepared 

SRDP Se&inara Conducted 

Monthly Division Level S!DP
 
Coordination M9etingz; Conducted 


'* 	nthly Irpleentation Reports 
Pzapared 

Annual Phasing Forms Prepa'--ad for
 
Individual Program Elements 

,MI Annual !plementation Rfviesa 

z Prepared 
; Annual Evaluation Reviem Propered 
> Half-Year Implementation Reviews 

Prepared 
Annual Overall ,RDP Evaluations 
Conducted 

ZWoz:
 

zwIt 

o 

T WE5 nNSED ACCOAPLIaME 

FY 70 FY.FY 71 FY 72 FY 73 FY 74 


1 .-	 2 1 


- I - - 1 

- 1 1 1 1 

1 - 1 3 


- 10 12 12 


- - 10 12 12 


5 5 22 22 


- - 1 1 1 

- 1 1 	 1 


1 


1 1 1 


a 
kY 7-

1 

1 

22 


12 


12 


24 


1 

1 


1 


1 


FY 76 


-


1 

1 

2 


12 


12 


22 


1 

1 


1 


1 


Projected 
Total
 

5
 

4
 
6
 
11
 

58
 

58
 

100
 

5
 
5
 

4
 

5
 

Iu 	 II
 

l	 1I
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I.e. Rural Development Advisor/Chief of Party, Agriculturl Extension Advisor,

Agricultura?. Economist/arketing Advisor. Also an AID/W-fuWndd 

and
 
Program Analyst at

the project site, a project-funded Roads Engineer at the project site, a project­funded District Planning 
Officer at the Ministry of Agriculture, and the Rural
Development Project Officer at USA ID. 

(2) SbOrt-T-rm Advijsr 

Seventeen in total including seven In FY 1971 to help start
 up the program, including three Rural Davelopment Advivors, two Rural Industries

Advisors, one Cocmunity Levelopmnt Advisor, and one Maize Credit Advisor. Th, FAMU
 
contract projections provide for on short-term advisor in 
 FY 1973 and three per
 
annum from FY 1974 throtrh FY 1976.
 

(3) P .W[A 

Third country training for four Kenyans in FY 1974 and four
 
ore in FY 1976 for the purpoo of rirr4.ng out an,2lytical cozrprotive rural


development systems studies in other developing countriet. . 

(4) 

and Six vehicleo, of ihich five .;.-e ft-ded under tle Rriil DIaae -ment Project/one under Population Dynmcs. Also i4,000 for tho labor intenosivo
 
roads -program.
 

Fundir-g in ehillins for our Kenyan S.N.D.P. staff ;enmbers,
gasolino for Ministry of Agriculture field staff, a.nd opmtoral support for 
experimental progrems in maize credit, cattle dips, v oetablea, teav traini.ng, roads,

rural irndustrles, village polytachnics and fmlly planning. 
The lattaor is fundod from
the Population Dyneics project. 

b. 0 

I Area Coordirmitort 6 Agricvltural Assistanta, 5 Vbx EconvomicsAzalstantar 1 Scnior .1n1 ! -_zth Aaitant, 2 Mrl.- HI!alth A:zizta&tZq 1 AictantCommunity Development Officer, 1 Adut Education Supervisor, I Clerical Officer, 2 
copy typistst and 3 Drivers. 

(2)Amni
 

Part-time support on matters of policy, p1anning oporations,
and evaluation fromlu'y GOX offices at national provincial, district, division,
location, and sublocation levols fzua the-Office of the President, S.R.D.P. Mtional

Staff, Ministry of Agriculture, Enietry of fMalthp.Ninistry of Ccamerce and Industry,
Ministry of Cooperatives and Social Services, Xlrnstry of IOrla Ministry of Power
and Communication3, Ministry of Informtion and 2-*-3dcasting, Kenya Industrial Estes,"
Kenya Tea Development Aut oity@ Tntititute for Devolcmenvt Stuftes, the Provincial 

http:traini.ng
http:rirr4.ng


AIP 101S-1A (7-1U (NARRATIVE DESCRIPTION ' t_ __-_____ 

PP cT 0. UUiMISSION ­ jr-.... ,)I
L11-1I47 QOMCGNAL RVISICN 1/30/73-314 I0PAGE 3.. f 104 PAC 

CoRsioner of Western Province and his staff, the District Comissioner of Kakamega
 

District and his staff, and the District Officer for Vihiga DIvision and his staff.
 

(3) Adminitrative Costs
 

Current funding for buildings and minor works, maintenance
 
and running, transportation and travel, and-upkeep.
 

(4) E:a.g Ed
 

Local currency progrm funding for comunity development
cooperatives, day care centers, land adjudication, p1g99 poultry, telephones, village

polytechnics, social services training, adult literacy, and womens activitbs eler.mnts
 
o-. the program.
 

() -part 

Six Pn t.ership for Productivity rural industries advisors
 
(partially financed by USAID), omn 
PAO fertilizer advisors and one Rockefeller
 
resident evaluator rho huo departed.
 

(2) L.i_ 

Other donor operatior-al contributions have included FAO
 
Fertilizer, FAO Stockiet Input Credit, orld -Pat* Internatio: ai Development

Ass6clation (IDA) Grada Cattic, SIDA Aa.;ificalo Insemination, SWA Rural Water,

JNICEF Environmental Water, and Partnership for Productivity.
 

2. Schedule of Xnouts 

Ideally all 
seven of the AID full-tim technicians would have

bcen on board shortly after the projact was initi&ted in July 1970, The actual detes
 
of assigro.ent to the project "ere ma follows&
 

Rural Development Advisor 
 December 1971
 

Project Officer 
 January 197 2
 

Agricultural Extension Advisor 
 February 1972
 

Agricultural Economist 
 I:. 1972
 

District Developaent Officer May 1972
 

Prograa Analyst October 1972
 

Roads Engineer 
 Janery 1973
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jhe damage caused hby the delays in aszlgnment was reduced
 
somewhat by the following factorst
 

*a) Project operations without tull-time &dvisors built up

Kenyan Initiative and confidence.
 

b) U.S. short-term advisors were assigned in a timely

fashion, were of high quality, and were very successful.
 

c) Tho Project Officer was on board at USAID at the Gtart 
of thbproject in a different capacity and was able to devote about half time to the 
project. 

d) Th3 District Dpvelopment Officer was perforing his 
present duties from the start of th3 project as a Peco Cbrps Volunteer. Ho.iver,
the position was vacant br six nlnth w.hlle a TransCentury contract was beim3 
;.egotiated for this -ane individual. 

e) Swz of the functions of the prosent Program An l,t
were performed by an Institute Lor Developz-int Studies (IDS)-based, Rockfellei­
funded Area Evaluator who vo on herd from th* start of theproject until Jam'.?-y
1972, leavinr a gap of nine s:nrhl. 

(2) ­

Short-tom AdAvtorf to help start up the program in FY 1971
 
were provided on a tir..y b11sis en followso
 

ural Davolopment Advicor (12,rmn) July 1970 

Rural Developmiant Advisor (Dusonbe:, r,) Octobor 1970 

Rural Davelopment Advisor (Johnson) April 1971 

S3ll Xndustrios Advinor (Reed) February 1971 

Small Industries Advisor (Poling) Febcuary 1971 

Mizo Creit Advisor (Slotten) April 1971
 

Comwulity Davelopment Advisor (Learley) June 1971 

One short-tara advisor is .roacted for FY !973 and thre2 
per annum are projected fr r ,' 1774 thaguh Y 1976 vit"out !Cc!1.ic title: -:r 
dates.
 

(3)
 

a) The four Jops for the FANU contract team arrived 
in March 1972. 

b) The Family Planning van was delivered In October. 

c) Funds for the roads comaodties, including one vehicle, 
were obligated In FY 1972, a.nd dolltvry was planned to coincide as well as povs.atie
with the arrival of the Roads Engineer in Jinuary 1973. Actual delivery will probably 
take place in May 1973. 
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(4) c4_Q=2= 

Local currency inputs are obligated annually in the ProJec"Agreement. They are provided to the G(K on a reimbusent batis at the end of the
fiscal year upon submission of appropriate documntation by the Ministry of Financze
 
and Planning to the USAID Controller.
 

b. r 

a) C staff sh*uld hmve been on board at the start of the
program in July 1970. Actually, t-s Aroa Coordinator vns in place and the presence
of an experienced Provincial Pliruning Officer was ro t helpful. Technical 
 personnel,
however, woro generally not tvailnble becaune of funding deleys at the Center,
shortages of individ.jal technica1 people and linited outputs fiom training institutions.
In practice, techr.ician3, alrcady at work oro assiqned S.R.D.P. responsibilities in
addition to their r&gular duti'. 
 AIooSRDP tv.k me often performed at the Province
arrd the District levels, rathor th' n at tha Diviaion as intended. As of January i973there are still cany vacconcic rrd the 
cclule Is to fill the oto coon as posbJ..
 

(2) Othir 22t4 

GCK sc1diling of other ost irputs is on a fiscal yearba'sis. In the first year of the prcqrang FY 1971, thre %were subitantial funding
delays at the Center. T.ar-e ;zs boon gradual itzroYoi:nt, however, that, by
o
FY 1973, funding was avalablo ct the start of the ficcal yojr, i.e. in July 1972.
 

co 2t~ R.LLm 

a) Ttso technici.mas provld.d by other donor' mr on board
at the start of the progra,, in July 1970, I.c. the FAO Fortilizer Advisor and the
 
Rockefeller Rosident Evaluator.
 

b) The first of the six PEP rural industries adtisors
arrived in November 1970 and the 6tzff -as 
built up to six by Nine 1971. 

d. Othu G2,tG 

Other coat fnput$ have generally been provided expeditiously 
by the other donors. The st'.ed by fiscal 'aara Ia glvan C1 1.in Ta 


3. asaut on Rel~tgd to-1=~ts
 

Ready availability of r-sc.asary tUcbnical skills for SRDP activities InKenya or the donor countries, and adequate Kenvan and donor administrative and budgeta-y
capability to recruit and u.sgn epprvpriate personel within the time fram required

for effective program operation.
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VII. COURSE OF AC;I ON Jzlasr-y' JSE 

No. DscriptIon of H21ozr ActionS or Ste s 
Action Ptrt~cal 

,, Ant Srt 
Phyrical 
o W_1, 

1 Preparation of Vl &gaSRDP Outline Plan SRDP/HQ Jan.1970 Jan.1970 

2 	 Selection of U.S. as Conor for Vihdga SRDP 
Pilot Area GOt = 1970 Jun.1970 

3 	 Assignment of Vihiga Sf.DP Area Coordinator SRDP/HQ May 1970 Jun.1976 

4 	 Assignment of Vihiga Ara Evaluator (Poack) IDS May 1970 Jan.1972 

5 Vihiga Participation in C;wrall SRDP Svainsr 	 SRDP Jun.1970 Juno1970 
Staff 

6 	Official Initiation e Vihiga SIWD GOK Jul.1970 Jun.1976
 

7 	 Recr*.tment of Konvan SRDP Staff for Vihiga G0K Jul.1970 Cont. 

8 	 Planning, technicall and Mainistrative 9:Adance S OW/BQ Jul.1970 Jun.1976 
and support to Vibiga arA otiur Pilot Are.a AL4MiLnitw 

tries 
9 Continuotion of Ongolng Krnyan and Other Donor Pr Field Jul.1970 Jun.1976 
. Programs in Vih1-	 Staff 

10 	 Assigrwint of Rural Dvleopzernt Advisor (Hamn) 
to Vibiga i ID/B Jul.1970 Sapt.197T 

Il Preparation vi the IHzon Papor proping 
revisions in the VVihiga Cutline Plan Parnn Jul.1970 Sept.1970 

12 Preparations for 1971 Viliga Maize Campaign Field & Aug.1970 Feb.1971 
hbi.Staff 

13 Survoy of 600 Vih4-a Farmrs Noock Sopt.1970 "y 1971 

14 	Preparation of Original Yihiga PFRP USAID Sept.1970 Sept.1970
 

15 	 .'rainIng of Vihiga Ext n ion Staff for 1971 Field Oct.1970 Oct.19"0 
Maizo C& pagn 	 Stafi
 

16 	 Assignwmrat of Second Rural Developmeht A viesor AID/I Oct.1970 Dec. 19, 
(Dusenbgrry) 

17 	 Submission of FY 1972 Eudqft to Treasury for SDP/IQ Nov.1970 Nov.1970 
Vihiga and other pilot areas 

18 Preparation and Signature of FY 1971 Vihiga PoAq UgSAID REP Jan.1971 Jan.1971 

19 Nogotiation of F0.U Contract AID/W Jan.1971 Oct.1971 

20 Recruitment of AID long term field advisors AIC,'W Jan.1971 Cont. 

21 Preparations for Vihiga Famnly Plaming Program MOI Jan.1971 Cont. 

iuw wa _ 
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1b. Descri!)tion of Major Actions of Steps Priwmry
Action 

1AX 
Physical Physical 

Agent Start Ccne1tion 

22 Preparations for Vihiga Roads Prigra NOW AID/ :Jop.1971 Cont. 

23 Assitrmnt of Smell Industries Advisors (Poling AID/W Feb.1971 Mar.197i 

and Reed) 

24 Preparations for Vihiga Sm1l Industriec Program Poling 
& ReoJ 

Feb.1971 Mar.1971 

25 Preparation of VIbhta PRO? ResIon No. 
Roads Elemet) 

1 (for 
USAID Mar.1971 Ma.1971 

26 Implementation og tl 1971 Maize Ce!paign 

(including collection of loan repayrnts) 
AFC & Yibiga 
Field Stat'f 

Mar.1971 Cont. 

27 Preparations for 1972 Maize Capmaign 161. & 
Fiold Staff 

ar.1971 Feb.1972 

2P Grant Agreemnt with Partnership for Productivity USAID PFP Mar.1971 Jun.1976 

29 Assl. mnt of Maze Credit Advisor (Slotten) USAID Apr.1971 Apr.1971 

30 ft-plemvintation of Small Industries Program PFP Apr.19.1 jun.1976 

31 

32 

Atsignmaent of Third Rual Davelopment 
(Johnson) 
Assignment of CD Advisor (Langley) 

Advisor AID/f 

USAMD 

May 19A 

Jun.1971 

Jul. 1971 

Jul.1971 

33 Processing (f Rebsbursemant 
Local Costs 

for FY 1971 Vihiga 
USAID HFP Jul.1971 Jul.1971 

34 Vihiga Participation in SRDP Seinar SRDP stdff Jul.1971 Jul.1971 

35 Implementation c FY 1972 Progr:a for Vihiga- Field Staff Jul.1971 Jun.1972 

36 Preparations for Vihiga Vegetablos irogrom Field Staff Jul.1971 Sept.1972 

37 Preparation of Vihiga Monthly Implementation Field Staff Aug.1971 Jun.197,-C 

flcports 

38 
39 

Procurement of Vehicle= for FAMU Team 

Preparations for Vihiga Dips Program 
USAID 
MinAg & 
Field Staff 

Aug.1971 

Sept.1971 

Mar.l9 2 

Apr.197" 

40 Assignment of Maize Credit Advisor (Slottan) USAID Oct.1971 Nov.197" 

41 1971 Annual Audit of Vihigs Project MAG Oct.1971 Nov.1971 

42 Preparation of PROP Revision Ko.2 USAID Oct.1971 Oct.1972 

43 Proparation of FY 1972 Phasing Forms for Individual
 
Field Staff Nov.1971 Dec.1971


Vihiga Program Elements 
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Action' Physical Physical
D~sCriDtionl of M rActione or,S.es Aaent S.2%fxt Cozletir 

441 Preparations for Vihiga Tee Program inAg & No.1971 Sept.1972
 
Field Staff 

45 Submssion of FY 19.3 Budget to Treasury for SRDP/Q Nov.1971 Nov.1971 
Vihiga and othlr pilot areas 

46 Assignment of Rural Developaont Advisor and FAJU Dec.1971 Jun.1976 
FAM.U Team Leader (Ho1es) to Vlihiga I I 

47 Negotiation of Crawford Cntract vtth Aantrt.ry AWIQi Dec.1971 May 1972 

48 Preparatinn of Rural Dwolorient Chptar of 
1974-78 Plan (First Draft) covering V1hW,% ad 
other Rural Davelopwent SRD/Q Jan#1972 Jun.1972 

49 Assi.nanent of USAID PzoJect Advisor (DWggtt) USAID Jaa.1972 Jun.I96 

50 Pr6paration and Signatture of FY 1972 ProAg 
 USAID RP Feb.1972 Feb.1972 

51" Assignment of Extension Advisor (Mlls) to Vihlga FMZJ Feb.1972 Jun.1976 

52 Prep, rtion of Overall ExUtension Program for Field Staff Feb.1972 Jun.1972 
Vibiga and MtIla 

53 Preparation of Overall SRE? Evaluation for FY 1972 Fob.1972DS Aug.1972
 
for Vihiga and other proqrm
 

54 Lmlewntation of thv 1972 1Laize Cpain AFC &.Vihiga !ar.1972 Feb.1974 
(including collection of Loan Repayments) Fleld Staff 

55 Preparations for the 1973 aizo ialgn Narobi & Mar.1972 Feb.1973 

Field Staff 

56 IaTilemntation of DMps Progwa: Field Staff Apr.1972 Jun.1974 

57 As1.,.nt of Ag Economist (FLnrehtn) to Vlhise FAMU Apr.1972 Jun.1716 

58 Comprehensivo Uarkating and Profitability Analysis AID Field Apr.1972 Jun.1974 
for Vihiga Products Staff 

59 Assignment of District Development Officer Trans May 1972 Jun.1976 
(Crawford) Century 

60 Preparation oi Guidance for the Vihiga Rnplan Jun.1972USAID Jun.1972 
through FY 1976 SRDP/iQ 

61 Negotiation of Woisel Contract with TrtnsCentury AID/it Jun.1972 Sept.197
 

62 Preparation of Aniual Implementation Review for Field Staff. Jul.1972 Aug.1972

.FY 1972
 

http:As1.,.nt
http:Aantrt.ry
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Primry IAzag±.
Action Physical Physical

_*, D!?serliption-of e A__nd Stall 2Major Actkon.s-r St*12 

63 Processing of Reimbursement for FY 1972 Locul USA) IFP Jul.1972 Jul.1972 

Costs 

64 Vihiga Participation In SPJDP SAnar SRDP Staff Jul.1972 Jul.1972 

65 Procurement of Comsodities for Roads Program USAID Jul.1972 Dec.1972 

66 Implementation of kT 19%3 Program Field Steff Jul.1972 Jun.1973 

57 Ihlcmntation of Tva Pro .-a. KTDA and Jul.1972 Jun.1976 
Fiold St.,ff 

56 Implemntation of Overall Vihiga Extension Pzogm Field Staff Jul.1972 Jun.1975 
and gills 

69 Preparati.on of Vihig Rplen through FY 1976 Field Staff Jul.1972 A u-1972 

70 Preparation of bzal Dovolopment Chaptor of SRDP/HQ Jl.1972 Dc.1972 
1974-78 Plan (Revised Draft) for VIhiga and 
"Other Rural Developtent Programs 

71 Vihiga Participation in SFZ.P Seminar SRDP Staff Aug.1972 &,. V372 

72 Preparation of FY 1973 Phad.g Foros for Field Staff . Iug.1n72-v.1972 
Individual Prograa Elements 

73 Preparation of Annual Evaluation review for FY Field Stoff Sept.19 72 Oct.1972 
1972 

74 Preparation of Half-tear Imrplementation Review Field Staff Sept.1972 Jan.1973 
for FY 1973 

75 Preparation of FY 1974 Developr:3ht Estimates Field Staff Sept.1972 Oct.1972 
for Yihiga 

76 PreparaLion of PROP Revision No.3 USAID Sept.1972 Oct.1972 

77 L-lementation of Vogetables Program Field Staff Oct.1972 Jun.1976 

78 Assignment of Program Analyst (lOeisel) to VilhLa TransCentury Oct.1972 Jun.1976 

79 Negotiation of Bartolo Contract with Tran&Crnt -y AID/W Oct.1972 Dec.1972 

&0 Preparation of Original PAR for Vihiga.Project USA!D Nov.1972 Dec.1972 

81 1972 Annual Audit AAG Nov.1972 Dec.1972 

82 Preparation of Original Overall PIV for Vlhiga USAID Nov.1972 Nov.1972 
Project 

http:Preparati.on
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Prism Was SAWA 
Action Physical Physical 

No. Deccrintion ofLamer Actions o tcs A2eni Start 

83 Submission of FY 1974 Budget to Traaury for 'SRDP/HQ Nov.1972 No,.1972 

Vihiga and Other Progra. 

84 	 Test-run of Replan for Ag prc#ects in Vihip MinAg tov.1972 Dec.1972 

85 	 Preparation of Draft PIO/T Rerolion for Re­
nogotiation of FAMU Contract USAID Jan.1973 Jan.1973 

86 	 Svppeont to PM.OP RevisiOn Ko.3 (In response to 
&2LD/W couents) USAIM Jan.1973 Fob.1973 

87 	 pmprtle' of WrtlrAUO'iatt ibtW, Teaft Dec.1iV72 Junda. 976. 
&Jv'C Ozordinator 

83-	In~1em~entation of the Family Planzdng Program Field2 ,taff, Jan.1973 Doc.1975 

89 	Assignmant of Rural Roads Engitoeor (fartolo) Tran,4Century Jan.1973 Deoc1974 
to Vi iga 

90 	Impleentation of the Roads Progra M;f)H and Jan.1973 Dec,1974
 

Vihiga Staff 

91 S!7,.DP Set.7nar Sp" Staff Jan. 1973 Jan.1973 

92 Preparation and Signaturoe of FY 1973 ProAq USAI) WP Feb.1973 Fpb.1973 

93 Preparation of Annual Ir-leaentation Review Fild Staff lkGb.1973 1:!y 1973 
for FY 1973 

94 Revision of Vihiga Roplan through FY 1976 Nairobi 9 Feb.1973 Jun.i973 
Field Staff 

95 Preparation of PIP& for irdividual AID- AID Fielt: Ker.1973 Mar.1973 
financed program eleirnts 	 Staff, U.AID 

96 	 lmp)emntntion of the 1973 Maize Casmaign AFC & VihIga Mar.1973 Feb.197I'
 
(including collection of loan rapayemnts) Field Staff
 

97 Preparations for the 1974 Maize Carpaign 	 NWirobi & Mar.1973 Feb.1974 
Field Staff 

98 Program Evaluation (preliminary to PAR) 	 AID Field May 1973 May 1973
 
Staff
 

99 	Preparation of FY 1973 PAR USAID Jun.1973 Jul.1973
 

100 	 Preparation of Annual Evaluation Roview for Field Staff Jun.1973 Aug.1973 
FY 1973 

101 	Preparation of FY 1974 Phasing Forms for Field Staff Jun.1973 Jul.1973
 
Individual Vihiga Program Elements 
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Primary Tage L&Al~ 
Action Physical Physical 

Ng, ft rittiguf Mi i- or Aint .actions Stme Start oIetLor 

102 Preparation of PROP Revicion 1b.4 USAID AJn.1973 Jul.1973 

103 Processing of Reimbursement for FY 1973 Local USAID MFP Ju.1973 JMl.1973 
Costs 

104 Preparation of Overall PIP Revision No.1 USAID JMly 1973 Jul.1973 

105 SRDP Seminar SW Staff JAl.ly73 Jul.1973 

106 fUp.lontation of IY 1974 Prx.ron Field Staff ul.1973 Jun.1974 

107 Preparation of I4rision No.1 of PIP& for AID Field Aug.1973 S*pt.1973 
individual program elcmt s Staf 

108 Preparation of Overall SRDP Evaluation f w IDS Sept.1973 HIov.1973 
FY 1973 for Vibiga and Other Programs 

109 Proparation of Half-Yoar Irplwcntation Review Field Staff Sept-.1973 J..n.1774 
fo: FY 1974 

110 Preparation of FY 1971 Dtvlopmerot Estimates Field Staff Sept.1973 Oct.1973 

111 ;973 Ainual Audit MAG ov.,l973 Dec.1973 

112 Submission of FY 1975 BWgct to Treasu y for SLIDP/HQ tv.1973 Nov.1973 
Vihiga and other Programs 

113 Prtparatior and Signature of FY 1974 PrAAg USAID MFP Dec.1973 'Dc.1973 

114 SRDP Suinar S" Staff Jan.1974 Jan.l974 

115 Preparation o f Annua Ifil~a1nttion neview for Field Staff Feb.1974 May 1974 
FY 1974 

1-6 lrmleemntation of tha 1974 Maize CLr.aign AFC VVihiga gar.1974 Fob.1976 
(including colletic. of loan rc-p-,mont) Field Staff 

117 Preparations for the 1975 Maize Cwa9gn Nairobi & Mar.1974 Feb.19 
Field Staff 

118 Preparation of PROP Revision No.5 (Phas E ) USAID May 1974 Jun.19*'4 

119 Program Evaluation (preliminary to PAR) AID Field Jun.1974 Jun.1974 
Staff 

120 Preparation of Annual Evaluation Review for Field Staff Jun.1974 Aug.1974 
FY 1974 

121 Preparation of FY 1975 Phesing Forms for Field Staff Jun.1974 Jul.1974 
Individual Program Elhvnts 
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PA410 

,DeSCrptI o,) ofaor Ac&tionaor Stl* 

2 Processing of Reimbursement ofor FY 1974 Local 
Costs 

3 Preparation of FY 1974 PAR 

4 	 SOP Seminar 

5 viisions of Co rohansive 113rkoting and 

Profitability Analysis 


6 Preparation of Overall 
PIP Revision o.2 


.7 frlomontation of FY 19-05 Prcrmg 


9 Preparation of Revision Mo.2 of PIPs for 

Individual AID-financed Progrza Elements 


9 Preparation of Overall SRDP Evoluation for 

FY.1974 

0 Preparation of fblf-Year XMlewontation Review 
for FY 1975 

1 Prparatic of FY 1976 Dowlopw.:t Estimates 

2 1974 Annual Audit 

3 Preparation Signatureand of FY 1MT ProAg 


4 Submission of FY 1976 Budget to Treasury 


5 	 SRDP Seminar 

:6 	 Preparation of Arnual Is~lewentation Review 

for FY 1975
 

,7 	Implementation of Maizothe 1975 Ca*pVagn 
(including collection of loan repayents) 

:8 	 Preparations for the 1976 Vihiga Waize Ca~aign 

;9 	 Program Evaluation (preliminarxy to PAR) 

0 Preparation of Annual Evaluation Reylew for 
FY 1975 

ii Preparation of FY 1976 Phasing Form% for 
Individual Program Elomwnts 

Primary 
Action 

A 

USAID KMP 

USAID 

8RVP Staff 


AMf 	Field 

Staff. 

USAID 

Field Staff 

AID Field 
Staff
 

IDS 


Field Staff 

Filld Staff 


AG 

USAILJ IWP 

SRDP/H0o 

S.'P Staff 

Field Start. 

AFC 	& Vihiga 
Field Staff
 

Mairobi & 
Field Staff 

AID Field 
Staff
 

Field Staff 

Field Staff 

DA1nu
 
Physical Physical
 
Start CO'M etiin 

Jul.1974 Jul.1974 

Jul.1974 Aug.1974 

Ju1.1974 Jul.1974
 

Jul.1974 Juin.1976 

Jul.1974 Ju.13974 

Jul.1974 Jun.1975 

Aug.1974 Sept.1974
 

Sept.1974 ;,bv. 1174
 

Sept.1974 J3n.1975 

Sept.1974 0ct,]974 

1lov.1974 D-c.,1974 

lbv.1974 N4ov.1974 

lbv.1974 Nov.1974 

Jan.1975 Jan.1975 

Feb.197T M~sy .975 

Mar.1975 Jun.197L 

Mar.1975 Feb.191;: 

Jun.1975 Jwi.l ' 

Jun.1975 Aug.1975 

Jun.1975 Jul.1975 
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Primary Tre og 
Action Physical Physical

No.. [scrtion gf nJor Actios or $Ig'.... Aoent Sat Coroletion 

142 	 Processing of Rsimbursement for FY 1975 Vihiga USAID &FP Jul.1975 Jul.1975 

Local 	Costs 

143. Proparation of tY 1975 PAR USAID Jul.1975 Aug.1975 

144 SP.DP Seminar SO1P Staff Jul.1975 Jul.1975 

145, Preparation of Overall PIP Revision 1b.3 USAID Jul.1975 Jul.1975 

146 1"lementation of FY 1976 Program ZIield Staff Jul.1975 Jul.1975 

147 Preparation of Rovi ion 1b.3 of PIPs for AID Filed Aug.1975 Sept.1975 
Individual Program Ele ernts Staff 

149 Preparation of Overall SRDP Evaluation for IDS Sept.1975 fbv.1975 
FY 1975. 

149 Preparation of P3If-Year Implvaontation UiMew Field Staff Sept.1975 Jan.1976 
for FY 1976 

150 Preparation and Signature of FY 1976 ProAq UMAID MFP 0ct.1975 Oct.1975 

151 1975 Annul Audit AAG Nov.19713 Dec.1975 

1Z2 	 SFD? Setinar SkDP Staff Jan.1976 Jan. 1976 

153. 	 Preparation of Final SrDP Evaluation for V1higa IDS Jan.1976 J1n.976 
and othar prosras 

154 	 Propmration of Annual IUpleintation Review for Field Staff Mar.1976 Jun.1976 
FY 1976 .%, - ' '..i!.1-ja 

In "Olawntatlon of the 1976 Maize C3awpgn .PC & Vlhla Mr.1976 Xun.1976 
Field St:'ff 

156 Progom Evaluation (for PA.) AID Field Apr.1976 Ap:.1976 
Staff 

157 	 Preparation of Annual Evaluation Review for FY 1976 Field Staff My 1976 Jun.1976 

158 	 Properation of FY 1976 PAR USIAIE May 1976 Jun.197t 

159 	 1976 Annual Audit AAG Iby 1976 Jun.1976 

160 	 ProCessing of Rimbursemnt for FY 1976 Local 
Cobts USAID IFP Jun.1976 Jun. 1976 

161 	 SRDP Seinsr to Review the Total Expience in SRDP Staff J04976 Jun.1976 
Vihiga and Other Areas 
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VIII. SU PROECrS MAZJ!g 

A. 

A test systems for achieving substantial increases in smaliholder yields
and production of maize through the design and effective application and coordination
of an optimum mix of inputs including seeds, fertilizer, pesticides, extension
training, planting timo, cultivation practices# storage, and markets. 

To achieve the above purpose, the strategy follow d focuses uponlg 

1. providing the availability of credit (in the fori of famn inputs) to 
smallholders;
 

2. providing extension services aimel at teaching the fa.-rs a new maize
 
technology.
 

This strategy is based tpon the nurptiors that th3 active constraints
facing sallholders involve either a cash flow problem (not aufficient financial resources at the necessaxy tires to purchase i2proved riize inputs), and thus theneed for credit, or '.a l c! of k lege concorning thi proper use of improved
inputs as well as knowladqo of tha probable econoic return fro their uee. The 
strategy is designed to orercor,* thaso two constraints.
 

The exporimantol 
 corpornt of the projoct largoly revol,,es around, 

1. The attempt to forulate a or'kable crodit prograr. which can be uttilied
by the low-income fmrmtr and 

2. Devlii-Ing effective extension techniques Wtich, with limited staff, can
reach large rambers of fomers. 

To achieve (a), above, a credit sebem has been devised which makesSva~lable to the farmer a "package" of wlze inputs and, for him to receive this
credit, requires only that he produce a miraciaus of one acre of maize. The loan is tobe paid back after the maize crop is harvestsd and sold. Thus, the scheme requires
none of the usual "hard" collateral typical of nrml cowrcial creditp and, in
effcct, putc the loan within the reach of the bllholdur. 

To readh lar.e ntrbers of firmrs with extension services a combination
of both group and individual extension etboWda are being tested, e.g., group
meetings followed-up by farm visits to selects- farms, group dwaonstrationsp and
cudio-visual methods of infonration dissemination to large nwabers. 

C. £iagzsu 

Over the two years dur1rg which this project has been implemnted
considerable tangible progress has been made. Specificallyt 

1. Wh reas prior to the Inc4Vift of tM fycrem eru dwtng Its first year 

http:QOORIINAL.4J
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any organized extension effort was largely non-exstent, for the 1973 credit and
extension effort 
he extension staff has either already accciplished w plans the
 
following$
 

a. 
PrIntIg and circulating announcemnts for and Information concerning

the maize program;
 

b. Assistance to farmers applying for the loans and explanation of the
 
credit terms to them;
 

c. Scheduling in an orderly fashion and carrying out group extension
 
activItics, e.g. group demonstrations;
 

d. Following-up the 
roup acttiee with ass,-'stance to individualf-.zmers who express.true need and desiro.
 

2. Durirg the first two years of the credit clhxma a contimal bottleneckto the program was th3 effectivo paticipation of the aockists. Soc.isLt 
 =rc
discouraged f ton participating bacause of the great lag-time between crediting,
the inputs to the faxiors and being repaid by tho institution cranting the loan
(AC). Theya i%.rther, wvro given no rconoic 5ncentive to become involved in the
program other ;han possible Incx-eared volwra of bu3ines (an incentive which, ivonthe problet confronting the stockisto of 1.!mitod ork ng cvital, as h rdly
sit.ficient). 

The 1973 loan isp at lecnt, partially, eddroosinq those probloms byallowing stockists to claim r=e.w..nt not from AC but directly &rd Armsdiatolyfrom ther ve'wcle ale sppliore. U-3 2tocklets wil1 be roqui -d to tiQ up lnz'jer.&ounts of thr iworkinmj capital for long periods of tie. 

3. Vihereas in 1971 and 1972 expreseed former interest in the credit
oches tas !h tmld, in 1973 far wore 
 fallrs are applying for loans th.n itbe possible to ic~caxodnte (due to limited funds). Thl increased interest 
will 
is 5t.:indication to sow exte.nt of felt need for the program on the part of the farmer
#nd of successful laplem.antation of the &%allholder program.
 

I. 

Nucbor of loans 500 1,200 2,V00 3,000 

Takl Acregon 1,500 3,00 6,000 9v000 

Percentagoe of Repayment so 8 80 80 

Average Yields in Bag* per Acre 15 16 17 
 18 

The following data are needed with which to masure the progress of the 
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projects. 

a. To measure the effect of the project 	on increasing mize outputv 
extent to which farmers whoautilized a proxy variable is needed to estimate the the
 

credit and/or the extension services would have purchased the Jmproved inputs and
 

their use had the project not existed. Soch a variable cannot be easily
learned 
defined. The following information is needed as a ccDonent oi such measure: 

In yield between using no improved- estimate of the Increase 
inputs and utilizing the credit package. 

of Improvod inputs.- history of the ,me by the farea 

farmers and their use of improved inputs 	had the
attitudoe of 
credit program net existed and had the extension services wt boen 

availablo. 

forawrs zeceivod loanes how and when was
b.. The facility vlth which the 

4 and at what time did they obtainr2nicatL to tinformation concerning the loan 

coupon books.
 

tha torms of the loan: interestrec. Undert;ar:indg of the farwr 
charge, repayment date.
 

d. Reasocns for difference betwee;i vpplications made and loan, approved. 

y Mtockist. timing of avilable e. AvaiYTobil.ty of adeqW'e stock. 


tocks. 

f. Cost of inputs to the ferns?. 

group deuonstr&tions g. Record of c-tenslon services rardered. 
visits to famzs, actions taken.

conducted, numbers participating, actions taken, 


input) and
h. Where farmers leareed of improwd maize inputs (by 

the 	technology of their use. 

ige of the farmer (was he a avllholder"?)i. Proxy va iable for the 

data are designed to measure the progress 	ot the
Nbto: the abovG 

include certain baseline datm or dtza rlating
project over time. They do not 

special problems cancerning tho appropriatenwes of ? project stzategy.
to 

E. Bwq 

crdit progrm ae estimted as followsThe anrnul costs of th* mize 

(in thousands of dollars):
 

2t4
5 " 

15 22 56 73 97 2Wx 
15 22 EX3 

http:AvaiYTobil.ty
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These amounts are to be used for loans to individual Vilhga famers 
adinistered by the Agricultural Finance Corporation (AFC) for the purchase of hybrid
seed, fertilizer and DDT. Ta cost J these inputs er acre is the local currency
equivalent of approximately $23, broi"joo-t as' follows. 

Seed 2 
Fertilizer 20 
DT _L 

Total 23
 

AssumLin 80 percent repayment each year of the loans made in the provious 
year and also assmirej an avesrage acreage of tiree per lc.areo, theso funding
projections would permit thVfollowing estimated acreares and nwv&.ors of farmers 
served by the programs 

FY 73 12 22 34 1,500 W.0 
-.FY 74 .27- ... 	 63 3,600 1,200
FY 75 66 73 	 139 6,000 2,003
FY 76 111 97 	 208 9.000 3,000 

F. ourse oF Action 

Description 	of Major Priwry If,.g pates
 
Actions or Steps Action Physical PIysicel
 

1. 	Funding Allocation to AFC SGAg No..1 72 J.n.l5 73
 

2. 	 Preparation of Revieec (bst Estimates NltnAg Sept.l 72 Sept. 33 72 
per acre DAO 

AAO*
 

3. 	 Approval of Revised Cost Estimates MInAg Oct.l 72 Oct.30 '2 
per 	acre VFP 

AFC 

4. 	 Publicity to Prospective Loanees AAOs Sept.15 72 Nov.20 72 
DO 
Chiefs 

5. 	 Distribution of Applications AAOs t* ,,l 72 Nov, 30 72 

6. 	 Checking of Applications AAOs lv.1 72 Wbv.30 72 

7. 	 Review and Approval of Selected Loans Dec.l 72 Dec.31 72 
Applications owittee 

8, Assignment of AFC Staff to the Field AVC Sept~l 72 Sept.30 72 

9. 	 Visits to Stockists AAO Sept.1 72 Sept.30 72 
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Primary IEE9LDteDescription of Major 
Actioc Physical Physical
Actions or Stops 


Oct.1 72 Oct.30 7210. Preparation of List of Selected AAOs 


Stockists
 

AAOs Dec.1 72 Jan.31 7311. 	 Preparation of Land and Chi.cking of 

Inputs
 

lA~s Feb.1 73 Apr.15 7312. 	Planting Check 


13. Supervision of Top-dressing, W eding) AAOs March 1 73 May 15 73
 

and Insect Control
 

M0s, Aug.l 73 Sept,30 73
14. 	Supervision of Harvesting 


AiC Aug.l 73 Aug.31 73
15. 	Issuance of-Reminder Notices re 

Loan Repaycwnt
 

AFC Sept.l 73 Sept.30 73
16. 	Collection of Loan Ropaymnts 


MAnAg - Ministry of tgricultura
 
DAO - District t ricult'rcl Officer
 
MAO - Assistant Agqlcul'.uzal Officer
 
MFP - Ministry of Finance &.nd Planning
 
AFC - Agricultural Firance Corporation
 

DO - District Officer (Vihiga Division)
 

. .. _ L-air_-- ,-Ij 




AIM 1025'-IA (7-71f (NARRATIVE DESCRIPTION. 
]..?: i..104"- ~~~~ I ... ~ - "o . Lo n 5.C3PRO1j61K 1 0 4 5SMISSION -iumber) IQA10 

Q0ORIGINAL (fREVISION 30" 3" pAOE.~o......, PACS 

V111. S :BOXCrSI CATTLE DIPS 

A,
 

To demonstrate the feasibility of utilizing local self-help to carry out 
production-oriented doveloptant activities filling a specific role in the development 
plan for the Division as a whole and Involving the active collaboration of the 
Community Development Department with one or more of the techrical ministries. 

B. Decito 

Historically, the rinale most serious problem facir g the farrw? in Vihiga 
lIAilk production has bean tha hiqb incidence of tick-borne diseases. In Instances 
where the diseases have eAIsted, thi milk production of dairy cois typically has been 
down and the mortality rate of cattlo has been higher than woud otherwise have been 
the cace. 

The dip program is designed to utilize local Initiat'Avo in addressing this 
problem. It has been given particular impetus as a r-pport effort to the ne.wly 
initiated grade cattle project. Eleven loc,lities in VIhiga were selected &a 
appropr.ate centerG for conzt-uction of the fir.t grop of dlp4. Tho localitloa are 
providing one half of the cost of construction (uhilo the SRDP is funding the balance)
ard are to iantAin And operate the dips. The construction oi an additional eigq:tecn 
dips is planned for 1973-74. 

C. Pr21Zqs 

The targot of 11 dips to be constructed during FY 1971-72 wAs not met: 
7 of the total %-erecomletd. The remaining 4 vera : inished by mid rY 1973. The 
biggest sin lo factor in delayinv progress wis a lc,, in both local and GM 
contributions. The 1972-73 construction schedule is presontly on target. 

D. Iniatr 

i. 2 lii 

a. 11 dips .onstructed by end of FY 1972 

b. 10 additional dips constzucted by end of FY 1973. 

c. 8 additional dips constructed by end of FY 1974. 

d. Aver.ge of 1000 cattle uzirn c,;ch dip prr month. 

2. Qltalyv# 

a. Record of amounts cotributed by localities, tl~dng of contribution. 

b. Timing of opening of dip with attendent hir d, n nber of days per 
year dip open.
 

c. Estismat of pze-dip, post dip motality ratd of cattle. 
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d. Estimate of pro-dip, post dip production of milk. 

E. Budget
 

The annual costs of the dips program are estimated as follows (in thousands
 
of dollars)&
 

FY 72 FYf73tA
 

Local Self 4 4 8 7 23
 
help
 

SRDP (i.e. 4 4 8 7 .4 - 27
 
Us)
 

Total a a 161 	 4 -U 

The cost of each dipzis the local currency equivLlent of about $1,680
 
of which half is contributed through local comunity self-help and half by USAID
 
through SRDP.
 

One dip was in place before the program started and 21 have been funded
 
in the years FY 1971 through FY 1973,, An additional eight are being provided for
 
in the FY 1974 projaction, and en 4,1!ocation of $4,001 ir proposed for FY 1975
 
to-cover various finishing up costv.
 

F. 	 Q a LAgion 
Taroet Dtogq 

Description of Major Primary Action Physical Physcial 
A&q2rA :%ad er2tigl 

1. Release of FY 73 Funds 	 MinAg Sept.l 72 Sept.30 72 

2. CoZpletion of FY 72 Dips 	 LO Jul.1 72 Oct.31 72 

3. Selection of Sites for FY 73 Dips LO 	 Oct.1 72 Oct.15 72 

4. Collection of Self-Help Funds 	 DO, Chiefs, AMO Oct.15 72 Dec.31 72
 

5. Organization of Labor for construction ACDOy DO Chiefo Jan.l 73 June 30 73 

6. Calling for Tenders 	 DAO DC, AC Dec.l 72 Dec.31 72
 

7. Signing of Contracts 	 DAO AC, DC Jan.1 73 Jan.6 73 

8. Construction 	 LO Jan,7 73 Jun.30 73 

9. Checking of Construction 	 LO Jan.7 73 Jun.30 73
 

10. Hiring of Dip Attendents 	 LO Mr.1 73 Jun.30 73 

11. Checking of Dip; Operation 	 LO far.l 73 Continuing
 



AID 1025-1A (7-71) (NARRATIVE DESCRIPTION) 

HO. SUBSION OWm' . I. . 'Wumbd ,D 0 
6lO-ll-QORIGINAL ~REVISION I PAGE. 5 o . PAGES 

MinAg - Ministry of Agriculture 
LO - Livestock Officer 
DO - District Officer (Vihiga Division) 
ACDO - Assistant Community Deelopme*.. Officer 
DAO - District Agricultural Officer 
DC - District Comissioner 
AC - Area Coordinator 
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.
unoz'ganized,Toincofe 	 I 

developan ep7ya nKlu.suc 	 a system fo~annP 	
exploiting Vlhlga'g considerablebth" o n rlocal Production and arranging 
pote ntial in h -t c l u a 	

t e o 
r dr 	 c s b ~ n z nKisumu. 	 btt hihhertoah-&iutrlpout yOgnzn
It&or orde y arketingjh h a a ran dzin 

B. .1ation of 	 a and 
that 	 A cursory ex"iaiI


_Condition., o, of
Populationo a ntehep of Chacethat 	 and the
restilt,

the Production of 1,orticu tural crops 
orq-d- .,m of VCrops during 	 of .has been madeth-e Past several 	 a beIotincreaseddetermine
in order to ~ 	 ndg"S~ ioercter!3uMonthsoa std.8t ghttheofte 	 farwrctithe ecor.,Qc 	 f 'tentitsa l makaoe tort 9A s 

=mrket for these 
increased oUtput and organizing the rarketilng 	 ""hp.ta1.t f cve. es eA; aof such output.

large and 
A Primary aim of this studysufficientiAuthoity (VMA), y P~of wpro uc 	 tion an 	 too to det rtne If_oza.o .,ntoeest _ utc nertsttodeta tProduction and regulate the marieting of 

r , u 	 ao[ %oe'nIthebo ~ nsocultu r'al. a vegetable Program 	 #no mo urs~~ 3 marketC o ssow s l ~erhortcuytalw3 g o C ' d s feve li l 
larglybaroduhe in ihrga. 	 ctops l s D 1 0 opn ent•The 	 in Kenya,

ofpextO f 	 o to undervtakon3anlzerat eInt~lshabge~ roduce 	 Of seeking9 e"=c ton eyerp $ b~ co 0	 A involvementt ndetaeProhc 	 eVOlvesimplementing agent Would be requI b 
8 Of Organizing the Production and m9arketing064
v gatablo.to 	 ofbe ul~ To taCCesfullYOU/ 'e .d to c 	em carry outU~drtak* thQf followlngth C a Progra the" PrOvide 	 y o t aintensive 	 Pr ra.x'ISjon 	 t evarieties 	 erCisto plant' 	 to roducersg advj,wich crops 	 on hch

" see 	 to Producand the proper application of fertilizerc and 
or mthe o n which
 

that P~dUCerG have avallable 	 nsectcdes.rCMa steady., reliable supply of 
t, 
inputs.-
 Coodinate the production of each crop with the market demand.- Maintain 
a central grading and Packing
- Provide tranportation 	 station. 

appropriate tiges, is transpoted fro the 
system to be Certain that the produce,azir to at theand fr 	 th, gradin stationthe .ggrading station to the markets.To sUccessfully


,eems doubtful. 	 accomplish)rganizat.
0, The BCDA. 	 the.eIs neded. 	 however, functionsatt-. SRf isThat is 	 orgahn~ Per'Cttvities. 	 oShould 	 -%tio----they beP 	 oxPciselydotdeO- aCtividut 	 fhance 	 feofful.fo uyatlg 

h wev r, ozrgtizont=erzy staffed 	 nM 	 roe Interested 	 tesro oncceh 	 dC-Ut1of 	 and Ifvolved5htaffedor m lat ,) g and i ni t iat i ng a 	 the.& to carrywould out suchrseem 	 a task69 W~ prog r;I 	, to be a 
The market study
. ell ro o tbrehA
10MT eil 
 makehtld
vagetable Progr~has Ferry. The concluwiith. 	 to *bOvOp~, ~i of tvhof 	 reseakhhNO bten Cma~leted and~discussions with
Pono.tbe 	 suggestventure- that

During the first 

-

.,
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2-3 years costs would likely eceod returns and the operation would have to be 

subsidized. Market development within that tim should make the activity self 

sufficient.
 

If such a program does get underway, the direct SRDP input would (after 
out certain agronomicthe period of subsidization):evolve largely around carrying 

research and conducting demonstrations for farmers. 

D. Isators 

Progress Indicators are as followss 

1. Qanti~tat 

a. 	 Have ECDA agreement and program formulated by mid FY 1974. 

1975.b. Registration of 12 new producers groups by and of FY 

,. Double vegetable output by and of FY 1975. 

2. 	QaIi&tf 

of thoir .jse, input shortages.a. 	Inputs used, timing 

b. 	 Extension servicos providodl timing 

Racord of produce sold to grading stationsl excess produced but c. 
not sold, excess demanded but not produted. 

Record of produce sold by grading station to 	markets; excess on
.d: 


hand but not sold, excess demanded but not produced. 

costs, returns.e. 	 Accounting records of the HCDA operation; 

when inadequate.f. 	 Transportation provided; when adequate, 

E. fLWg 

The annual costs of the proposed vegetable program are estimated as
 

follows (in thousands o dollrs)s
 

4_2 a73 E 4 f73 x1 ZLALFY7 

3 	 37- 17 17 

cover the excess.of
These amounts are projected to be used prirnrily to 

IPMA costs over initial returns. Approximately three thousand dollars in each of 

for 	agroamic research and demonstrations.
the 	years FY 73 - FY 75 will be expanded 

_.	 --.-. -..--.----. 

http:excess.of
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F. Course of Altion 

Description of Major 	 Prizury Action Physical Physical 
-Actions or Steos 	 Ageol Start • 2 

1. 	Gather Market data for Feasibility Study,.. H(CO MRO Nov. 1 72 Dec.1 72 

2. 	Analyzing Data and Preparation of !C0 Dec.1 72 Jan.15 73
 
Horticultural Crops Report.
 

3. 	 Discussions/Negotiations with HWA'. HOD, DAO, PDA Feb.15 73 March 15 7­

4. 	Assistance with the For=ulation of the riO, DAO, PDA Apr.1 73 Aug.15 73 
HCDA Program 

5-	 Initiation of HEDA Program R.-VA Oct.l 73
 

6. 	SRDP Research and Demonstration lCOp AAOs Jul.l 73 -

Activity AAO&
 

H10 Horticultural Coops Officer
 
DAO - District Agricultural Officer
 
PDA - Provincial Agricultural Officer
 
AAO - Assistant Agricultural Officer
 
AA - Agricultural Assistant
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VIII. S$JF-PRO.ECrS, TEA 

A. 'P9=69 

To demonstrate tat a well-conceived and administered credit program will
 

result in a substantial increase in smallholder tea production by the vegetative
 

propagation method, and thereby contribute to a signifiCant, increase in farmer
 
inca,.-


The eastern side of Vihiga Division is a tea development zone as specified 

in the Kenya Tea Development Orders of 1964. Tea planting started In 1958. By 1970, 
of green leaf
974 tcres had been established with a production of 50,000 pounds 


per month. 
I i
 

1mall Tea picked and soldTea is an excellent cash crop for fa *va. is 

steadily throughout the year. However, there are several limiting factors to tho 

spread of tea acreage on all plots. It i very expensive to establish an acre of 
tea f rom plotstea, whereas it is expertaive to collect and dal ,ir to the factory 

of less than ono acre. Once tea is plantede ther. is a lag of 3 to 4 years before any 

reutnn is realized. Intensive technical assistance Is needed with farmers who are 

unskilled in tea production.
 

To speed tp'the rate at which tea acreage wavs planted, the government 
Farmersproposed that a credit program be operated and be funded under the SRDP. 


ai-a to be g.ven loans to finance planting costs. Tho loan will be repaid when 

the tea comes into production,
 

The k nya Tea Dzvelepmont Athority, thi goveraent agency charged with 

to operate the program. Technical assistance, istea development in Kenya, agreed 
provided under KMDA and UiLnitry of Agric~tu-c auzpices. KTDA and MOA Involvement 

is al"nd at technical and organizatiornal problems, while tea redit is ained at
 

the outlay and delayed return problems which make farmers reluctant to plcnt tea.
 

A selection coitteo to select farmers ras been established by PDA,
 

Western, with KTDA part!'*patIon. Tho KTDA has introdoco.d the vgjetative propagation 

quality t-a to be fmore quickly establihd.method, which allows battera 

The first year of tsa. p-oraa i. FY 72-73. The target was to select 227 

farmers and to establish 227 new acres. £3,000 wore appropriated for the purpose. 
This would indicate that all £3,000To date loans have boon extended for 217 acres. 


have been used, as 330X are loaned por acre. The program is therefore ahead of
 

schedule.
 

D. Indicators
 

a. 227 acres establ'ished 1972-73, 500 established 1973-74, 500 1974-75, 
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and 300 1975-76. 

b. 1527 new tea farmers by 1976. 

c. Total tea production in Division raised f rom 50 to 87 thousand
 
pounds yearly by 1976.
 

d. Tea processing plant constructed in area by 1976. 

e. Loan recovery rate at 95% or better. 

2. .Nltty 

a. Capacity of extension service to backstop program. 

b. Farmor understanding of loan tem., 

c. Good tea growing practices used. 

J. Stable prices.
 

The annual costs of the tea program are as follows (in thousands of dollars): 

EX27 72 E 7 E7 EX 22 76Z IQIAL 

- 9 23 23 14 69 

Th2,s &wurts are to be used for loans to individual Vihiga farmers
 
administered by tht Kenya Tea Develop"-nt Authority (CTA) for the purchase of
 
nursery construction rterials and vegetative propagation units including tea
 
cuttings, polytheno sloovos and tents. The cost of these inputs per acre is the
 
local currency equivalent of $46p broken down as followis
 

4 Vegetative Propagation Units 37 

Nursery Cont lruction Pterials __9_
 
46
 

Therefore, these funding projections will permit the following programs 

Number of Muder of Loans in Tiousands 
*ozwem. of Dollars 

FY 73 200 Z 9 
FY 74 500 500 23'. 
FY 75 500 50 23 
FY 76 10 300 14 

F. 2sLir on1 
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Description of Major 

Actions or Steos 


1. 	 Recruitment and Selection of 200 tarmrs 
for FY 73 Program 

2. 	 Interview of Applicants and Approval of 
Loans 

3. 	 Preparation of Nurseries and Building 
Sheds in which VP units will be rooted 

4. 	 Preparation of Polythene Slees to 
Receive Cuttings 

5. 	 Supply of Cuttinga to Farmers 

6. 	 Follow up on Establised Nurseries to 
Ensure Proper Water and Pest Control 

7. 	 PR c--uitent and Select.on of 500 

Farmrs for FY 74 Program
 

8. 	 Inter'viow of Applicznts and Approval 

of Loans 


9. 	Land Preparation and Transplanting 

of FY 73 Program Toa to the Fioeld
 

10. 	 Day to Day Supervision 

-w INteDA .61 104EJVIMI 
_____PAGE 

Primary Action 
Aoent 

TO, 	 AAOs, Afs 

TO, 2 AAOs, AC, 
DO 

TO, AAOs, AAs 

TO, 	 AAO AAs 

TO 

AAs 

TO, AAO., AAs 

TO0 	 2 AAOs, 
AC, DO 

TO, AAp AAs 

TO, 	 AAOs, As 

From here on the cycle repeats itself for the FY 74, 
programs.
 

TO - Tea Officer 
AAO - Aszistat Agricultural Officer 
AA - Agricultural Assistant 
AC - Area CoordirAtor 
DO - District Oificer (VIhdia Division) 

f____PAGES 

Physical Physical 
Q 

Apr.15 72 Apr.30 72 

Apr.20 72 Apr.30 72 

Jun.l 72 Jul.30 72 

Jul.1 72 Aug.31 72 

Aug.1 72 Aug.31 72 

Aug.l 72 Aug.31 72 

Apr.15 73 Apr.30 73 

Apr.20 73 Apr.30 73 

May l, 73 May 31 73 

Continuing 

FY 75, and FY 76 

http:Select.on
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and scheduling Inputs ito a System for 
 Inp~vngo
To determine ati,,,, Man 9 'etivtylevel agriculturaz ideal mix of training, n4t Planning,staff. 


'a 

Dvsion
 

SRPPoe.
SRDP projects. Exesin.
This prograu
Exenalon personnel
was originally designed to train extension staff for specific
 

rsng were to bQ t1'ait.~ in E.r. m=nemen,efficient distribution credit, 
series of of technicuishort courses was 

putr , and dveloerun nt f ork prgrnvcr.staff Participatcd in 
at Buu3a Fa1rasr Tri0r~Ing Contor. A 

1970, and , extnson5 in 1971.

The focus of the prog4pam 
 hthe amounts of Qxtonsion vrlkers, tit dovote 


rr3w changed.
alternative extension projects accordirn 

Xt is now propo3dto alternative Projects; 
to determine 
to rankto a cystem of priorities, and then to
 

allocate avalable extension time according to tho systea, of Priorities.
 
ttr .
 prfor5. y GC eoj0 to. Th* 

The objective of this exOrcie would be efficient allocation of extension
new Projects and 
eercIze would (Io indicate time availabiewould reveal gaps in extension forcoverage.
The program requires thot a very careful suSy oftC'Udrtkn SbsequntlY, It rrcqujrs cOVpjte and- thorough long1 range Plani.* 

A study of stff tice devoted to exteaision activities Ic 
it the Provi ncial leval in istern Provincrbout this project 1 ?A in tlarobi i very 

nov in progressand ii; pushing hard on It. enthUsiastic 

a. Study completed by 6/30/74.
 
b. Priority itefas designazted by 1/1/74 
c. Plan finished and operational by 1/l/7M
~e.
 

The annuml cogts of the extension 
progr= in Vihigalows are estimated as(in thousands 
of dollars)
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G K 32 21 41 52 38 42 226 

Kenyan SRDP Staff 
Bldgs and Works 
Vehicles 
Local Transport 
Upkeep 

11 
12 
9 
-
-

8 
12 
-
1-
S 

12 
27 
1 

1 

1e 
27 
4 
1 
2 

21 
14 
1 
1 
1 

26 
11 
2 
it 
2 

96. 
103 
17 

4 
6 

~A1 2 2 12 

Kenyan SRDP Staff 
Training 
Grhsoline 

3 
2 
2 

6 
6 
4 

6 
2 
4 

6 
3 
4 

6 
3 
5 

6 
3 
6 

33 
19 
26 

TCTAL am03 a 

F. Qourse o-Action . 

Descriptions of Major 
Actions or Steps 

. . .-. .. 

Primry 
Action Physical 

aaenL.Lo-.. 
Physical 

1. Design study XinAg Jul.1 72 Mc.3! 72 

2. Undertake Study MinAgg AEA Jan.1 73 June 30 74 

3. Dazigrzte Priorities ?JinAg Jan.1 73 Jan.1 74 

4. CiEplete Final Work Pia:: MinAgg AEA Ju1.1 74 Dec.31 74 

MinAg 
AEA 

- Ministry of Agriculture 
- Agricultural Extension Advisor 
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C. 

VIII. SUB-PROECMSu RURAL INDU1RIES 

A. Pygose 

To test ways and means of creating a system of local industry development in 

an upcountry setting of mall towns and rural cocminities involvings 1) the testing 

of various methods of creating new entrepreneurship and atro.egthening established 
2) a search for ideal modes of upward ard downward communicationentrepreneurship; 

orbetien a Province-level Rural Industrial Developmant Center (RIDC) and actual 

potential local entrepreneurs and 3) efforts to establish effective relationships 

between the skill training facilities at Village Polytechnico and the actual 

employee requirements of local .entrepreneurs and the soervices offered by the Province­

levcl RIDC.
 

B. 	 D 

In recent years there has been a considerable out-migration from Vihiga, 
This has r.-tsulted,particularly of =less oeking employont elseiwere in Kenya. 


in pa , from a donsa population in relation to avail-blo fem lard cotpled with
 
In 	order to helplack of non-agricultural ezployment opportunities within Vihiga. 

for employment and so increase local income generation, themeet the local demnd 
Goverz.nment of Kenya has initiated a proram aimed at expanding rural com-tercial 

and industrial developsont. 

geared to meet this objective involvestThe strategy followed which is 

A. Supporting the efforts tof the Partnership for Productivity. The PEP 

provides loans, technical aovsitanco and ,an mnt, guidance to a variety of both 
nso anJ est-blihed buslnecou. Their emphnai. ±s to develop, t.ough a process of 

flexible but controlled experimentation, nw approaches to sm-l1 industry promotion 
um 'replicabil'ty in otherand assistance. These approaches, it is hopad, may have 

to 	unit ad specific local socio­areas of rural Kenya, with appropriate adjuatmants 
economic conditions, 

2. Coordinating the efforts of the PFP with dhe developmentof a local 
while still in t.- formulation staqe,Rural Industrial Development Center. The RIDC 

is intended to initially complement the work of the PFP .and eventually will RssI:6 

all of t FFP function,. 

C. 	£zX2MU 

1. 	 To date PEP has provided assistanceo twenty-nine projects, of which 
on-going industrial or comercial enterprises, four are edwational andninoteen are 

training activities, and six are new projects wmar consideration or in early 
amongstages of developsent. The activities of the enterprises assisted include, 

others, automotive repairs e3otal workiig, cloth manufacture, hand scrgen cloth 

printing, furniture manufacture, maize illing, fertilizer and. seed retailing, and 

woodworking. 

2. 	 A4Xroximately 150 now sob.c have been croatod. 
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3.,The RI= has made some progress In administrative organization, but is 
not yet functioning organization. 

D. Indicar 

1.,, 1±aLn 
a. 20 new industries assisted in Vihigs by end of FY 1976.
 
b. 35 established businesses assisted by end of PY 1976.
 

c. Employment generations 
 245 joba created in both new and establishedenterprisas. 

2.; 

a. Estimate of income generated in enterprises assisted.
 

b. Data concerning the vlabil5ty of establishmnts assisted (finandial
and with regard to the competence of the manaqement).
 

c. Assessmnt of the relative offctiveiness of alternative approaches
tried in assisting ontcrprises.
 

d. Information over time concerr.9the activities assumed by the RIDCand actions taken in c€ordinating pjp and RIDC York.
 

e. Data on employment needs in Vihiga; correlation of 
.hese needs
with specific training being cffered by the village polytechnics.
 

E. Bde 

USAID support for the rural Industries element of the progri 
takes the
form of a Grant Agreement which covers a portion of PFP's annual cosi s of operation.
Estimates of these costs and the level of USAID support are as follows,
 

Total PFP Costs 
 - 135 139 135 135 135 
 679
 
AID Support 
 . 40 40 64 
 30 
 20 194
 

PFP's projectod buet for PT"1974 to cover a ttaff of 
-even expatr ata:
plus short-term consultants and eight Kenyan professional and clerical staff engaged
in assisting 29 enterprises in Vihiga and nearby areas i.s 
as 
follows (in dollars): 

Staff Salaries, Overseas Travels Reidences, Education 79s8)0
Allowances, and General Support
 

Local Transport of Staff, Local Business, Travel and
Business Expenses 

31,200 

Office Operat,n 

18,000
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Experimental Operations Relating to Starting or proving 
Local Enterprises' 

Deferred Debt to AAI for FY 1973 Program Evaluation 
TOTAL 138,00 

FY 1974 support from sources other than USAID are projected as follows
 

(in thousands of dollars)s
 

19Barclays Development Fund 
OOK Ministry of Cooperatives and Social Services 15 

21Rockefeller Brothers Fund 
5Quaker One Percent Funds 
5M4ethodist Overseas Mission Board 


Ford Foundation
 

TOTAL 	 75 

USAID. The USAIDThe v sidual difference of $63,500 is requestod of 


Director and staff strongly endorse the PFP request in vi&W of PFP's highly
 
•efficient and ecoivcmical contribution to Vihiga program objeccives. In future 

years, however, PFP is aware that it will bo nocessary to anticipate a declininQ
 
SRP mover toward ito t orinal date of Jun 30, 1976.


USAID contribution as VlLa 

F. Course of Action
 

Primry Action PhysIcZ1 Physical
Descriptions of Major 

RIDC 	 Janll 72 Jan.l 74 
1. RIDC Functional 

Treasury Jul.1 72 Jul.1 73
2. 	 Release PF1f Funds 

.3u1.1 72 Continuous 
3. Search for New Business Projects PFP, RIX 

Jan. 1 -8
 
4. Integrate PEP and RIDC Activities PFPI R=I 	 Jan.1 74 


PEP 	 Ongoing5. Evaluation of Established Businesses 

PEP - Partnership for Productivity
 
RIDC - Rural Industrial Developset Commissiol
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VWX. EUB-PRJECT, VILLAGE PE.YECHNICS 

A. PuRmasn 

To determine the best methods of improving the quality, efficiency and 
effectiveness of local Village Polytechnics without signifi antly changing their 
basic role ana character at the local level and without jeopoxdizing their 
capability to remain viable over the long term without substantial injections of 
technical and financial resources frem outside the local comunity. 

B. D 

Although the wxact mognitude is not known, o'er the post several years it 
has become apparent tha, tho -ber of primry ac oOl leavor4 in Vihiga is r~pidly 
Incieasing. Thu," students often areo not Ireested in pursuing farming actlvitles 
(and in many casea eoloyrvnt options in farming are either cloam'd to th.tM or are 
oconomically umittractiv), an they are not sufticiontly skilled to acquire work 
outside of the aqi-lculturzl coctor. At the a ti.g,it up neira that tht sipply 
of technicians skilled in voc3tional trades falls far short of local dewr for ,tuch 
skills. Thus, a strony arnment hns been made for ex-,andinq locl trainin f:!cli.ties 
to provido school bavars with tho skills noedod to fill the gap. 

This p:oJ(c', i. n.zvd et developing vl.abI2 villsg2 poly-ochnics in Vihiga 
who&e function is to attract and trAin pri.z-yf school leaver In basic voc.tional 
LkMISi. At prvsent ttere aro tm such polyt chn.lC;, ono at 1:ovt.o and aroth-3r at 
Llasrno. T;',o courso, offtrins include training In czeontry, lent)nr triinlrg, 

~ t~n;, i~lri;'=jcunti: i, n-chanic:; Cadi Plv-Ir.9. TO datG SUDP ,Uf-P-Drt 
Ila&zb ,.L I r..ly . thO PrLt.rs.hip for Productivity, and has taken th-Lform of 
technical a5s itancc iai,6dressine r-d4..nistrativo problems, asri.iting r.ith curiri. Itu 
dovelop- nt, stren-ithun3n anj ircrovirn tho t-aini",n staff, instructrvi couries in 
aCCOLintlY3 crd u'ChAnICS, airl idontifying e ploy.ent needs ir,Vihiga and goarimn the 
polytechnic courGQ offorings to wet such no-do. 

C. .ro2riu
 

To date the pr is.ary effort haM been in irpro%.n9 the operation of the 
Keveye Polytec.hnic. Progress during the past two year" can be ciummorized o follows% 

1. In 1970-71 enrollnent wa 36, in 1971-72 it incr.exd to 48, end in 1973 
th: p--o:Fcts arc t..t it uIIl d e.1 

2. In 1970-71 there wrt 4 full-time inrtriutorsp Sn 1971-72 there Vere 8. 

3. In 1972 all 28 groduates were placed within on& month after graduation 
in productive employwnt. 

4. The physical facilities are slowly being Improved and needed Instruction 
aids are being provided. 

5. It appears that a co!,mreheMive prov.eu for upgrading the skills of 
instructors will bo initiated in 1973. 

http:irpro%.n9
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D. 	.ZndtAsm 

Project progress indicators ioclude the following: 

1. 2antalltg 

a. Enrolloent of 130 students In FY 1973. 

b. 100% of students having couloted training are fully .eployed within 
two months after course conletion. 

c. Increase of 200 in incomes earned by graduatos over pro-instruction 
incom S. 

d. 75% of graduates are utilizirng the skills which they studied. 

2.Dgitly
 

a. Data concerning local aploymnt opportuntieG and ozternt, to wich 
the training is matching skills needed. 

b. Record of progress of improvements in both physical facilities and 
instruction needs ,ools, texts, etc.) of the polytechaics. 

c. Record of progress in upgrcding teachers. 

d. A proxy for the quality of inat.u-tion. 

e.'A proxy for the extent to which the polytechnics are locally 
supervisedg, run and financed. 

The Village Polytechnic program in Vihige is receiving support from the 
Ministry of Cooperatives and Social Services, the National Chi stian Council of 
Kenya, and from USAMD through Partnership for ProductiVity app.oximately as follons 
(in thousands of dollars)s 

ELU2Y E 7 F 75Z 7§Z JrAL 

MCSS 2 2 2 2 2 2 12 
NMK 2 2 2 2 2. .12 
PFP - 6 6 6 6 6 30 
TOTAL 4 10 10 10 10 10 54 

Requirements take the form of management advice, teaching tim, shop 
construction, equipment, and teaching mterials. 
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r-. Course of Action 

Description of Major Primary Action 
Actions or Steos 	 Agent 

1. 	Begin Program to Upgrade Instructors MCSS 


Skills "P
 

2. 	Provide Instructional Aide MSS 

3. 	 Experiment with Pro9a PVP RIA 

4. 	Evaluate Program R C PFP 

MCS - Ministry of Cooperativeo and Social Services
 

PFP - Partnership for Productivity
 

RIDC - Rural Industrial DCovelopaent Comission 

PAG;..(.. o! 104 PACES 

Physical Physical 

Jul.1 7% Oct.1 73 

Ml.1 73 Jul.1 74 

Continuous 

Continuous 
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VIII. SUB-PROECTS1 RQADS 

A. Pwme 

To develop replicable techniques and systems for labor-intensive construction 
of farm-to-market feeder roads. 

.B. lkgi in 

ViA9ag is a h~lly area. Ministry of Works roads do not reach all parts
 
of the Division. Some eas aor reached by footpath only. Ooiunicraton and
 
movement of produce from farm to rarket from areas without roads is difficult.
 

The Ministry of Mrks has a rood conetruction program in Vihiga. Tho*.: 
roads are achi built and create littlo local ecoloywaant. To build a roi, t.'O4 must 
first adopt the road. Procedures are slow, tV. t~nistry has a large backlog of 
-works, and prosent methods havo 1itle income impact on affected areas. 

To speed road building and to generate local employw.nt and income, the 
SRDP proposed to build 6 pieces of road totaling 41 miles ki leanth. Design toe basic. 
Local labor will be ext isiely uswed Thq --ntds will be 5i.pleq butr ll be built 
much more quickly than if done by LLOI. It is calculated that they will gonarate 
39,000 days of oerployri.nt worth $23,000 Inc*= to th5 orkers otployed. The projoct 
will employ one USAID road erninaer for 2 years at a total coLt oe $65,000. It will 
employ 3 supervisory personnel, 3 dilvers and a clerk for 2 y'ars at a total cost of 
$12,000. It wll require 2 duzrp trucks, I trzctor, and one Jeop, for $12,003; ro3d 
fP 11 worth $20,000; and additional co4zoditlos urth $38,000. The project is to be 
cor pleted by the. end 0 FY 74. 

C. ExLregiL 

This program was delayed for months because the USAID road engineer had
 
not arrived in Kenya. Ha has now arrived and the first etages of the program are
 
underway.
 

D. ,ndlators 

I. t 

a. 41 miles of roads, completed by July 1, 1974. 

b. $28,000 disbursed in local labor payants. 

c. 39,000 man days labor created.
 

d. Per-milo costs of this type of road versus per-mile costs of standard 
MOW roads. 

a. Increased welfare of people served by now roads. 

b. Willingness of )W to consider this type of road building technique. 

http:oerployri.nt
http:employw.nt
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E. Budgt 

The estimated costs of the labor-Intensive roads program are as follows 
(in thousands of dollars): 

FYLZ2 EX.z TIAL 
Imported Commodities 38 6 44 

Local Costs 13 59 72 

TOTAL 51 65 116 

The breakdown of the estimated total is as follows (in dollars)$ 

Ipported CQ modroQtle140 

I Joep lgoneer 5..................................5,715

100 Shovels, 100 picks, 20 wheel barrows, 30 axes, and 

10 sledge hammers 2,230 
2 Dump Trucks 25,064
1 Tractor 10,000
I Calculating Machine 350 
iscellaneous 
 150
 

Labor for 2 years 28,000

Local St45Ovisory Staff for 2 yoars. 12;000 
Equip.,nnt Operation for 2 Years 12,000
Construction Materials 20 000 

TOTAL 115,509 

F. Course of Actioin 

Description of Major Primary Action Phys.cal. Physical
 

1. Engineer in Vihiga TC Jan.22 73 Jan.22,75 

2. Clear Building PCN 0= MO!, RE Jan.22 73 June 1 73 

3. Procure Equipment and Commodities MO11 USAID Jun.l 72 Jun.1 73 

4. Advertise Local Employment MWO, MOA May 1, 73 Jun.l 73 

5. Surveys Completed RE, MOW Feb.l 73 Jan.l 73 

6. Construct Roads - RE" SRDP Jun.l 73 Jan.l 75 
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TC - TransCentury Corporation. 
RE - Roads Engineer 
MOW Ministry of Works 

___r -- ,L , - -- .. ... ,1 "p , I
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VIXI. SUB-PROJCKS FAMILY PL&NNIN. 

A. tliov 

To testmotivating new and evaluate the reiartive effectivenso. of alternative approaches toacceptozs of contraceptive devices and providing clinical servicoce. 

B. Dsriptio 

The Government of Kenya,
operational plan for the national 

Ministry of Health, kccently completed a five-yearf adly planning procram.demographic data as are This Plan drawo on suchavailable from the 1969bajic census data) co:su (and subsequently studies ofand atteqpts to specify bow many and what types of personnol -­including cotivational workers, enlisted nurse, i-.jisterLd nurees,will be and doctc.-s -­requilred to rcIze arsy given porcontage reductions in tho population growth
rate by 1976. 

A working group of representatives from the Ministry of Health, Ministryof Finance and Planning, and USAID was eotabliched in Docaber,devising a special family planning effort 1971 and chazged withfor a rural area of Kenya where alternativeapproaches to motivational work and the actiml providing of family planning
could be Intensivoly studied from the standpoint 
sorv.-ea


of effectiveness and comparative

costs. *
 

The ,arget area calet.ed was Vihiga, primarily because,GC's SR,Z. aro., it possesGas as one of thei local adzirdtrative structure gearedicnplewrwtation to th­and evaluation of experlmo4al programs, aix because Vihiga is one ofthe wost densel.y populated rural areas in Kenya.
 
The strategy to be 
 followed involves testilg the following approachest 
1. Low density approach - designated clinics will provide periodic familyplanning clinics and sore remote areas will be reached poriodically by a mobil clinic
unit.
 

2. Mediu intensity aproach - certain clinics will provide full-time 7emilyplanning services administmed by midwives who are trained in family planning technique,,. 
3. High intensity approach -staff and other clinics will receive additional trainedwomen accepting contraceptive devices will receive iollow-up visits bymotivation workers. 

C. &2.Less 

The Vihiga family planning program is a national pilot program.its greatest achiwements One ofto date is that numbersrealize its importance of Ministry of Health officials nowfor future family planning programs. It will have largeimpact on the direction of faily planning in Kenya. 
The program requires eight motivation personnel positions and 4 clinicalstaff positions. 

http:calet.ed
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Recruitment and hiring of the eight Metivation mrkexs is complete. They 

are now attending a training course which will be coplete on 5/2/73. 

Recruitmnt of the 4 clinical staff is now underway. 

Related material requirements, such as staff housing, vehicles, and supplies,

have been procured.
 

Thew program willI get underway in May. 
..
A maJor problem to date has bean that adtinistrative procedures in the

Minlstry of kbalth have been very slow. 

.D. INctr 

Data needsd with whi:h to evaluate the experimental approaches detailed In
B above are: .
 

.-I.The nmber of new patient visits (per clinic).
 

:-2. The distance from the acceptor's hoes to the clinic for ecch new
 
contracoptive acceptor.
 

3. The method of referral.
 

4. Th type of contraceptive used.
 

5. Age.
 

6. Level of education.
 

7. Numbor of living children.
 

9. k,'.
ber of children who died.
 

9. Both male and fole attitudes concerning contraceptive use.
 

10. Family members who make decisions concerning contraceptive use.
 

11. History of contraceptive use; if previously stopped, why? 

E. JW21t 

The costs of this program are estimated as follows (in thousands of dollars), 

Staff 
 - 16 17 33Equipment and Supplies 
 - 4 3 7
Housing .. Allowances - 2 2 4
Training 
 3 14
Operations 
 6 IttVehicles-



AID I025-IA 7071 (NARRATIVE DESCRIPTION) 

*PROJECTNO. SUBMISSION OULPAGOOuM Too-, 1 , DOAT10 
615-11-810-147 OORIoINAL EZREVISION. 30/73 PAE.... of 104 PAGES 

Total 	 11 30 29 70 

These expenes, however, are not charged to USAID Project Number 147,
 
Rural Development - Vihiga. They are covered under another project entitled
 
Population Dynaics, Number 141.
 

F. Course of Action 

Description 	of Major Primary Action Physical Physical
 
_Actions or Stqos - Aoonme Strt
 

1. Final Program cleared and .agreed on MOH9 !FP, USAID 	 Jan.l 73 

2. Staff Recruitmnt 	 MoH, SRDP Oct.l 72 Feb.1 73 

3. Comwdity Procurewnt 	 MW Jan.1 73 Jun,,! 73 

4. Training Copleted KOH Jan.1 73 May 1, 73 

5, Publicity S=DPe WH Jin.1 73 Continuous 

6. Evaluation 	 MOH, IDS, PA Jan.1 73 Jun.30 76 

X19 - Ministry of Health
 
KF' - Ministry of Finance and Planning
 
IDS - Institute for Developvent Stuies
 
PA - Program Analyst
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VIII. s -PRoa Crsu sromisr ximmrs gurIT (FAo) 

A. gg 

To develop a eystem for providing credit from comercial banks to stockists 
as a complemntary approach to the SROP/USAID maize credit program under which AFC 
makes credit available to farmers in the form of Inputs provided by stockists.
 

B. 	 Degito 

The tonnage of fertilizer sold in Vihiga Division Ls increasing by wore than 
100% per year. Fertilizer i sold tbzough retail stores those operating capital 
resources are often mul. Lar 	a otocks of itcns having peak demand tim*s cannot be 
acquired by storekeepers with limited operating capital. Fertilizer has peak der.nd 
at planting time. Thus there is an operating capital constrairt rectraining growth 
of fertilizer use in Vihiga. 

The FAO proposes to solve this pro. lea by opening lines of credit with
 
coir-rcial b&~sr for selected VlhigB stockisti.. The stockists wOul.d th.en be able
 
to make fertilizer available In quantity at planting tie. The program will rcove
 
a large bottleneck to liicreaed use of fertilizers.
 

C. 	 P&2qress 

10 stockists have been included for this year. Arrangements with Kenya 
C,::rcial Bark ao being finlizd. 

D. 

a. 	Target nuber of stockists each year receive loans.
 

b. 	Quantity of fertilizer stocked under loan.
 

c. 	Quantity of fertilizer sold under loan.
 

d. 	 Repayment Rate. 

e. 	Increase in tonnage sold over tonnage sold before program began.
 

2. 	 gaiatm 

a. 	Receptiveness of stockisra to credit arrangements. 

b. 	Stockist understanding of loan.
 

c. 	 Attitudes at the bank toward the stockists. 

E. 	Budget
 

The annual costs of this sub-project are estimated as follows (in thousands
 
of dollars)t
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- - 4 8 13 14 39 

These projects are based on the following estmates of the numbers of
 
participating stockists and the average amunts of the loanss
 

Number of 	 Average Loan Total Loan
 

FY 73 10 420 
FY 74 15 560 
FY 75 20 630 
FY 76 20 700 

F. Qcose nf Action
 

Description of tbjor 

Act,91jLL- t2A 

1. 	Agreement on Loan Agrangemnthith the 

Kenya Comircia! Ban­

2. 	Selection of Stoc ,ists th-rough 

Publicity Campaign and Distribution of
 
Information Shcots
 

3. 	Discussions with Other Banks 

4. 	Estimation of the Quantities of Inputs 

Roquired
 

5. 	Placemnt with Suppliers of Orders fer 
Required Inputs 

6. 	Cmpletion of Loan Applications by 

Stockists
 

7. 	Submlqsiont of loan Applications t th6 

Bank 

8. 	Review and Approval of Loan Applications 


9. 	Signature of Loan Agreemnts by Stockists 


10. 	Distribution of Inputs to Stockists 


11. 	Collection of Loan Reapments 

MinAg-Ministry of Agriculture
 

Primary Action 

A-sil-

MinAgo FAO0 

FAQO 


MinAg. FAO0 


MinAg 

FAQO 


FACE) 


FAO0 


Bank 


Bank 


FA0O 


Bank 


49200 
8,400 
12,600 
14,000 

Physical Physical 

9M. 12M 

Ap.l 72 Way 15 72 

Jul.1 72 Sept.15 72 

Aug.15 72 Sept.15 72 

Aug.15 72 .Sept.15 72 

Aug.15 72 .Sept.15 72 

Sept.15 72 Nov.1 72 

Sept.15 72 Nov.1 72 

Oct.1 72 Nov. 30 72 

Oct.1 72 Nov.30 72 

jan.173 Jan.15 73 

Feb.15 73 Jul.15 73 

FAO0 - FAO Officer (i.e. "TchnicalAssistance Advisor in VihIga) 
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VEIL sU2-PROJ=§S FEMRL.Ii, (PAO) 
A. £1IooM 

To demonstrate the effectiveness of proper fertillzer inputs In the achievment 
of increased maize yields.
 

B. Dogito 

Vihiga has 1500 people per square mile. The land is cropped two to three 
times per year, maize is the predominant crop. Hybrid maize was unknown prior to 1966,
while fertilizers tore little Theknown prior to that date. soils have been ezhausted. 
Unfertilized maize yieids are ofton poor. 

The SiP,,collaboratirg 96th the FAO fertilizer program in Kenya, proposed to 
undertake a series cf demonstration plots throwbout the Division. 100 demonstrdtion 
plots mer to be pl.antad per year. Half of each plot was to be planted to hybrid maize at 
a rate of 60-60-0 kg- per acref, Elf of the plot at 0-0-0. FAO = to provide

fertilizer and overall supervision. It van hoped that hybrid maize tagother with
 
fertilizer on the exhauzted solls and with close extension supervision of the plots

would have great educa-ional impact in demnstrating the use of fertilizers and
 
proper cultural practices to k'pwivs yields.
 

The progran was originally designed as part of the 600 farmer program, but
 
has been widened in s'isequent years. Tho torget now is to expose as many Vihigans
 
as possible to the dramatic difforonces betwoon fertilized end unfertilized maize.
 

C. _r 

100 plots eraer. selected and 85 planted during 1970-71. 6 farmers were 
involved in each plot. for a total of 510 farmars. 100 mre plots were planted in 
1971-72, and 1-10 cgain are planned for 1972-73. In each case, * the plot --as 
fertilizod with 60-60-0 kg. per acre, * was the 0-0-0 control. Results have boon 
dramatic. Some farrors have d=nd*d ccVensation for the 0-0-0 control aize because 
yields were so much poorar than on the fertilized plots. 

I.
 

a. 100 plots planted per year.
 

b. Yearly increases in the tonnage of fertilizers sold in Vihiga. 

c. Number of farmors taking part in demonstrations. 

d. Yield differences in treated t%4&untreated-plots. 

2. QiaI i" 

a. Capacity of the extension staff to supervise the program. 

b. Changed attitudes toward fertilizer use. 
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The annual costs of the FAO fertilizer demonstration program are estimated
 
as follows (in thousands of dollars)v
 

£L.Z71L.22 FY 73 2A 76L~ 121&ELZ- F 2 

77
- 15 16 15 16V 16 

The cost of the fertilizer aounts to about $2,000 annually. Other costs 
relate to mixing, rebcg;ing, tranzport, laying o.t of plc.srand Instructing field 
people. 

F. Course of Action 
raret Otes 

Description of Major Primary Action Physical Physical 
Actions or Stevs A _letlon 

1. Select Plots .. . Os Nov.l ;'2 Fob.l 73 

2. Plan Planting and Field Days Schedule FE, AAO's Jan.15 73 Feb.1 73 

3.. Plant Plots FE, JA's Feb.10 13 Mar.10 73 

4. Carry Out Field Days. AAO's May 1 73 Jul.15 73 

5. Harvent Plots, Record Data FE'sp JA's Aug.1 73 Oct.1 73 

FE - FAO Fertilizer Expert
 

JA - Junior Agriculturalists
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VIII.. SUB-PMOJECrSs CATLE 

A. PUrose 

To achieve substantial increases In milk production and sales through the 
procurement and proper management of grade cattle. 

B. DtscriJio 

There is not enough milk produced in Vihiga to meet local demand. This 
problem is to be attacked by increasing the nuber of grade cattle in the Division. 

Farmers are often willing to acquire grade cows, but prevented from doing 
so by high initial cost. A grade =w costs about $280. The International Develop-ent
Administration of the UN has made a loan to the Kenya Goverrment. The loan is f(-r
credit to purchase grade cows. The loan is being administered through the 
Agricultural Finance Corporation. A farmer must have a title deed to secure the 
loan given him to buy the grade cow. He must have a fenced, I.rproved pasture for the 
cow, and have access to either a cattle dip or to a sprayer. He is then given

authority to order u cow and, upon, deliveryocharged by AFC with the loan. 

C. Pzo~iress 

136 cows were delivered to Vihiga farv4.rs under IDA loans during 1972-73.
 
The target for 1973-74 is 300 cows with 150 loanees, or 2 cows per farmer.
 
Applications to date are ahead of schedule. There are now 798 grade cows in
 
Vihigap 136 delivered under IDA loans.
 

Progress has Laen hold back because tho lands office has been slow to registor
land in Vihiga and therefore title deed acquisition has bxen slow. Again, many
grade cows havo died because of poor sanitary conditions for the animal3. This leaves 
the farmer stu-;k with a big loan, and this has made farmors not in the program 
reluctant to enter it. 

. 

a. 150 applications appro.ted per year, 1973 to 1976. 

b. 300 cows delivered per year, 1973 to 1976. 

c. Grade cow mortality reduced from 50 to 10%. 

d. Land adjudication program completed, all Vihiga farmers eligible for 
loan. 

AAVOMA*t imUlA -. 4WtkkV0 *WM Jaqting In lower cow mortality. 

b. Increased tfalga wainrgneas to Implement approved loam. 

http:farv4.rs


AID 1025-IA (7-71) (NARRATIVE DESCRIPTION) 

PROJECT NO.' SUUMISSONbvU bfl-t tO .Number) DATE­

615-11-810-147 I[:ORIGINAL RREVISION J 1/30/f3 PAC -,l of,..104 PA'ES 

C. Stable milk prices. 

E. Budalt 
The annual costs of the IDA grade cattle progren are estimated as follows 

(in thousands Of dollars)s
 

FY 71 FY 72 FYZ FY274I76IAL
_3 


19 19 84 84 84 84 374 

Those allocations are being used for loans, usually of five years duration, 
to individual Vihiga farrers, administered by the Agricultural Finance Corporation 
(AFC) on behalf of the Vorld Bank's International Devclopwcnt Association (IDA) for 
t:e purchase of grade 
to the local currency 
FY 1972 permitted the 
period. The projected 

cattle and supporting facilitios. Tho loans usually anount 
equivalent of about '220 FJr cow. IDA funding in FY '971 and 
introducticn of 136 grade cattlo into Vihiga during that 
loan capabilities from FY 1973 t~hrough FY 1976 wi1l -ke it 

possible to stcp up the rate of procuroment to 


F. CoysqofA~jg
 

Description of UaJor 
Actions or Steps 

1. Publicity 


2. Distlbution of Loan Appli -atIons 

3. Procesing of Loan Applications 


4. Approval of Loans 


5. Organization of Cattle Purchases 

6. Field Days and Demonstrations 

7. Farm Visits 

Abb re .t ons: 

AAO - Assistant Agricultural Officer 
DEMO - District Farm ,Mnagewnt Cfficer 
DAHO - District Animal Husbandry Officer 
LO - Livestock Officer 

300 cows per annum. 

Primsry Action 
Agent 

MOs 

AAOs 

AAO., Dr-l 

Loan Comittoe 

DAHO, DFMO 

AAOs, -D 

mOo, LO 

Physical Phys.ical 
Sart Comleton 

Jul.1 72 Continuous 

Jul.l 72 Continuous 

Jul.l 72 Continuous 

Jul.. 72 Continuous 

Jul.l 72 Con'tnuous 

JUl.l 72 Continuous 

Jul.1 72 Corn.ivus 
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ls 	 n~t cost ,pou*e.el offspring. The,na v6s n :UProrsWnro 	 airm 

s~l~~tS~heIDAgrde o~sc~ue, nd prbably has.major, long 

A-;otith 22 inseminatingpit;wsetbthd 
rhd
 

were, built., -The inseminator travels fied, 'route. )k~PZo~!c~ue
a 	
a Thie fee is, lx per CQcoe 

~Visits are publicized beforehafld'b chi'efs and','mini~~ stff 

* 

The program requires one artificial ineminatorg a Volkswagan, petrol, sei66n, 

~and support. It is f1inaned by SWDA. 

C. 	 RLi 
rebul crshs22~~ 


inseminatorIs ongoing. All 22cuhsaebitTheThis 	program are
Number of cattle serviced WO ehIy and conception rates 

keeps to a weekly route. 
not 	 known. 

4 

DV. 

a. -Number of services. 

b. 	 Conception rate. 

Increase over nativ.~cows of milk y~eld from Al COW$* c. 

2. !i1±X 

cate
Frz'er att.itudes toward Al as. 


44 
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Costs relate primarily to construction of crushes, transport, and semonand other related inputs. The estimates represent not costs over and above the revenues obtained at the rate of one shilling per cow serviced. 

F. Course of Action
 

Description of Major 
 Primary Action Physical Physical
Actions or Stens . Anc;n, - 2u. 9-=012 

1. Establishment of New A.l. Routes (22 LOt LO(AI) Jul.1 72 Jul.31 72 
points) 

2. Construction of Crushes AHiA, Chiefs Jul.10 72 Aug.15 72 
Asst. Chies
 

3. Publicity LOt LO(AIjDO Sept. 72 Continuous 
Chiefs 

4. Castratbn of Bulls 
 AHAs, LO Sept.l 72 Con:-.inuous 

5'. Implementation of Al Runs LO, Insomination Sept.l 72 Continuous
 

LO - Livestock Officer
 
LO(AI) -
 Livestock Officer Artificial Insemination
 
AHIA - Animal Husbandry Asistant
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VIII. SUB-PROJCTS: LAND ADJtDI(2TION 

A. Purpose
 

To adjudicate and register all land in Vihiga by mid-1973. Subsequent
 
to registration, farmers are encouraged to purchase title deeds so that they will
 
be afforded th* option of using the deeds as collateral for available farm loans.
 

B. .Pa$.rLio 

Historically, ,,iallholders have not qualified for fanm loans becatise they
have had no available collateral. An obvious source of collateral is their land, 
but by and largo they have not hold title deeds to it, i.e.9 their ownorsthip rights 
have been recognized only tuoer tim traditbnal land tenure F-stam. To ac'drese this 
problem the Goverrent of Kenya has initiated a vigorous land adjudication and
 
registration program.
 

C. Progress
 

Out of some 32 thousand hectares in Vihiga, opproximtely 23.3 th usand 
have been demarcated and surveyed (and are either pending registration or are 
registered). The titles for East and Nest Bunyore have been received. Work. is 
currently underway in surveying the balance of land not yet covered. 

D. Indictora
 

a. All land surveyed and registered by end of FY 1973. 

b. 50% of all deeds issued by mid FY 1974.
 

E. Budge&
 

The annual costs of the land adjudication program In Vihiga are estimated 
as follows (in thousarrJs of dollars)s 

FY 71 FY 72 FY7f 1LX7 Y76 12[ti 
6 6 6 3 - - 21 

The aountu are largely for salaries plus small reqriremonts for survoy 
equipment.
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VILL. SU,-PROECTS, PIGS 

A. Pyr2s 

To develop a simple package for improved mallholder pig husbandry, 

slaughtering, and marketing. 

B. -Status
 

To date none of the background work has been done which is necessary to 
effectively plan a pig production and marketing project. Project planning require­
a series of data on arkets, prices, costa, awvilable farmr resources, and certain 
attitudes concerning pig production as an altertve economic activity. The 
planned course of action is to form a system to collect this data in 1973 so that 
planning on proceed in early 197. 
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VziI. SUD,-PROjE. PoJLTY 

A. 	 s
 

To study production and mrketing possibilities.
 

B. 	 StatM 

To date none of the background "workhas been don* which is necessary to
 
effectively plan a poultry production and markoting project. 
 Project planning

requires a series of dr.ta on markets, prices, costs, available farmer resources,

and certain attitudes concerning poultry production as an alternative economic
 
activity. The planned course of action is to form a system to collect this data
 
in 1973 so that planning can proceed Jn early 1974.
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VIII. SUB-P o3EcrS, COO)PERATIVES 

A. ,PJMolg 

To discover effective means of organizing and operating cooperatives in
 
support of VIhiga's development.
 

B. Slaju 

Since the inception of tho VIhiga SRDP, It has been envisioned that
 

cooperatives woW play an 'ncreasingly Important rolo in agricultural dovelop..nt&.
 
Spoaifically, it was thnught that coops could bo offrectively utilizod an on.) mothod
 

to accomplish a whol. series nf activities, e.g. inforcation conerning new crops
 

and ne technologies could be disrncAneeted, Inputs could be r-rovidod to the furmn'rs,
 

output could be ch:-nnelled and sold# and storage facilitieu for certain crops
 

could be provided.
 

The development of such orgaizations, however, has not taken place.
 

Historically few cooperative forms appea. to have developed, and tha fow recent
 

attempts to organize farmorc have boon Largely unsuccessful. Recogniziny these
 

failures and realizing that little was known concorning oither the reasons for
 

failure or what form a cooperative program sMuld t3ke, Kenyan officials docided 
to postpone planning a coop project until more data could be Sathered. 

Specific information gathering which addresses these problems is yet
 

*o get underway. However, an organized data gathering effort is being planned
 
'nd will begin soon. The specific questions to be addressed and tbv4 data to be
 

acquired are as follows:
 

Primary questions
 

1. Are cooperative efforts, in whateVer form, an appropriate instrui'nt
 

*to promote development in Vihiga?
 

2. If so, r'at form should they take?
 

Specific Questions which Ied to be Ade.ressed (to be asked of farmers)s
 

I. General
 

1. History
 

a. What coops and types of coops have historically existed in Vihiga'.
 

- Have you ever been in a coop?
 

- Have you over heard of any coop? How did it work?
 

b. Describe: - the function of any know group effort. 

- the organization of it. 

http:dovelop..nt
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2. 	 Perceptions 

- Mat are group efforts?
 
- What tasks do they perform?
 
- tt benefit are they to the farmer, if 

- Would the goverment necessarily become 


cooperative organization?
 

2. 	 Attitudes 

General 

any?
 
involved in any
 

- Can you get a greater return frm farming as an individual 
or in groups with other farmers? 

- In a cooperative would the government interfere? Help? 
- Are coops too risky? What riokss lack of knowledga by th. farmer, 

lack of control by the farworq return likely not to come to the 
farmer. 

- Is there the opportunity for individual gain through group efforts? 
- Are coops the best way to get farm inputsU 
- Are coops the best way to sell goods? 
- Are coops the best way to get Information concerning crop 

production? 

II.SpecAfic
 

1. 	 hato if anything, would you crost like to jc".n others in doing?
 
(what activity)
 

i ;,hat sexvice can a coop (gkoup) beat perform? 
- Give ou t information on prodocing crops 
- Help ull crops. 
- Provide storage. 
- 0arry goods to mar!-ot 
- Sell crop itnputs to farmers 
- Nothing 
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VIII. SUl;-PROJECTS: RUIRAL WATER (SIDA)
 

A. Purpose
 

To provide suitable water for human consumption and for grade cattle
 
development in rural Vihiga.
 

B. Description
 

SIDA is financing this project aimed at improving the quality and availability
 
of water in five differen' localities within Vihiai.
 

C. Pzogress
 

The initial water scheme to be undertaken is located at Mhale. The
 
first phase of the scheme was the construction of a unit capable of pumping

33,600 gallons per day; this phase has been completed. The second phase involves
 
expa.,ding the capacity to better than double that of the initial unit, and 
is
 
expected to be completed in 1973.
 

Planning has been completed for three addiLional schemes.
 

D. Indicators
 

1. Quantitative
 

a. Mbale schene completed by the end of FY 1973.
 

b. The three additional schemes presentiy planned to be constructed
 
by end of FY 1975.
 

2. Qualitative
 

a. Incide,,ce of water-borne diseases; estimates of incidence pre and
 
post scheme.
 

b. Days per year each scheme was operational.
 

c. Record of funds generated for scheme operations and maintenance.
 

d. Estimate of water useage; Number utilizing schemes.
 

E. Budqet
 

The annual costs of the SIDA rural water program in Vihiga are estimated
 
as follows (in thousands of dollars)
 

FY 71 FY 73 FY 74 FY 75 FY 76 TOrAL
 

40 27 101 227 129 23 547
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-.-The breakdown by individual projects is as follows 	(in dcllars):
 

Mbal, Phase 1 67,200
 

Mbale, Phase 2 100,800
 

Chanderema 226,800
 

Serem 128,800
 

23,240
Ebusiratsi 


TOTAL 546,840
 

was covered by FY 1971 and FY 1972 funding., and Phase 2
Mba.e Phase 1 

The remaining proposed projects have not yet
is now underway with FY 1973 funding. 


been approved by SIDA.
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VIII. SUB-PRO3CrS._ W .RO,_WEAL MTER (UMXc7.) 

A. Purpose 

To fill gaps in the rural water (SIDA) program with small projects
 
Involving pumping untreated water obtained from reasonably clean sources.
 

B. Descrptio 

This project involves constructing between fifteen and twenty wll rural 
water schews. Financing of tho project will come from both U,1ICE- cnd f-,m the 
localities being served. UNICEF -Ill provide resources for the purchmse of pipes, 
pumps, valves$ water reters, and enginesp vh4,le local residents will provide for the 
laying of pipe and zhed and tank construction. The operation'ind maintenance of the 
schemes will be the 'osponsibility of the local comunties. 

C. ProquaA 

Original project plans called for the-construction of thirteen achomes in 
1971-72 and an additional two in 1972-73. Howeverp to date none have been completed. 
UNICEF purchased materials were procured on schedule. Local collections have laqqed, 
due partly to problems of obtaining collection permits on the part of communltios. 

Data needed with Wch to evaluate progress ares 

1. gontitative 

a. Construction of 15 schemes by the end of 1972-73.
 

b. 2000 families utilizing each scheme.
 

2. Ouslitatlve 

a. Days per year sahown was operational. 

b. Record of funds requested for schemep operatim and maintenance. 

E. Pgoget 

The annual costs of the UNICEF environmental water program are estimated
 
as follows (in thousands of dollars):
 

FY 71 U_3 1W7F 74 EXL275 FY-76 IOTA&
 

Local Self-help - 26 4 10 - - 40 

UNICEF .9 _ _ 36 . - 146 
TOTAL -95 • 15 36 -- 146
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It Is intended to coplete 20 Individual projects at an average cost

munting to the local currency equivalent of $7,300 each, of which $2,000 to be

contributed in the fe-r of local self-help and the remaining $5,300 by UNICEF.
 
The tentative funding plan als as follows,
 

Number of Projects Dollar Equivalent Inputs Wlf-Help
UNCE ________ 

FY 72 
 13 68,900 26.000
 
FY 73 2 10,900 4,000

FY 74 5 26,500 10,000
 

TOTAL 2D 106,000 40,000 
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VIII. SUB-PROJECrS: COMVMUNITY DEVELOPMENT 

A. Purpose
 

To build up CD capability to support other program elements through the
 

administration of self-help projects and the conduct of motivational and informational
 

activities.
 

B. Descriotion
 

Community development is a supporting program. The CD staff is used to
 

explain other SRDP projects to groups of people and to motivate self help particia­

tion in SRDP projects. CD workers also participate in all training programs.
 

The program requires one Assistant Community Devclopment Officer, 3 
Community Development Assistants, one Adult Education Supervisor, and 2 copy 
typists. It is supporting to programs with training elements- sucriias .1omens 

Groups, Social Services Training, Day Care Centers, Adult Literacy, and Village 

Polytechnics. £2510 are allocated to the CD program fo 1972/73. 

C. Progress 

The ACDO, the three CDA's, and the typi.sts have been hirdd and are
 

working. Training programs in the 4omens Groups, social services training, and
 

day care centers programs have been goin off according to the schedule in the
 

SRgP phasing brief. CD staff are involved in these programs. There has been CD 
staff involvement in tle 12 ongoing UNICEF water schemes and the 12 ongoing 3RDP 
cattle dips. 

D. Indicators
 

a. Dips opening on schedule.
 

b. UNICEF water schemes opening on schedule.
 

c. Adult literacy classes functioning and attended.
 

d. Training programs on schedule, with CD.staff participation.
 

e. Progress of self help projects in areas where CD staff are active,
 

vs. progress where CD staff are-not active.
 

E. Budqet
 

The annual costs of the community development program are estimated as
 

follows (in thousands of dollars):
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FY 75 FY 76 TOTAL
FY72 FY73 FY 74 


5 11 11 11 42
 
1 1 10
 

Staff 4 

Buildings and Minor aIorks 6 1 1 


Operations 1 1 2 2 2 8
 

Works Programs 1 1 2 2 2 8
 
Self-Help 11 9 10 10 10 50
 

118
TOTAl. 23 17 26 26 26 


Community Development Stiff inVihiga Division includes one Assistant
 

Community Development Officer, three Community Development Assistants, two copy
 

typists, and an Adult Education Supervisor to be posted.
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ViI. SUB-PROJECTS: SOCIAL SERVICES TRAINING
 

A. Purcose
 

To develop local leadership at the lowest community levels.
 

B.
 

This program is internal to the Ministry of Cooperatives and.Social
 
Services. It is designed to provide periodic training courses for government
 
officers working in a variety of fields.
 

C. Budget
 

The annual costs of this sub-project are estimated at Shs.4,220
 
equivalent to about $600, broken down as follows in shillings:
 

Self-help Seminar 615
 
Social Services Staff Conference 375
 
Program IDiformation Seminar 300
 
AdOlt Literacy dorkshop 625
 
Student Holiday Conference 180
 
Local Evaluation Seminars 600
 
Vihiga SRDP Staff Evaluation Seminar 900
 
Sports Leaders Course ;25
 

Total Sh.4220
 

D. 	 Course of Action
 
Target Dates
 

Description 	of Miajor Primary Action Physical Physical 
Actions or Steps Agent Star& Comoletion 

1. Seminar for 25 Self-Help Leaders ACDO 	 Aug.21 72 Aug.26 "?2
 

2. Social Services Staff Conference ACDO 	 Sept.l 72 Sept.15 72
 

3. Seminar on Program Information frr AC Sept.15 72 Sept. 30 72 
Vihiga Division Staff Concerned ACDO 
with SRDP 

4. Adult Literacy ,Vorkshop for 25 DAES Dec.4 72 Oec.8 72
 
Teachers DHEO
 

-......	 Dec.22 72
5. Conference for 60 Students during ACDO 	 Dec.15 72 

School Holidays 

6. Evaluation Seminars in the Six AC Jan.15 72 Feb.15 73
 
Locations of Vihiga with 30 ACDO
 
Participants per Location
 

7. Evaluation Seminar for Vihiga AC Feb.16 73 Feb.29 73
 
.SRDP Staff A.DO
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Taroet Dates 
Description of M'ajor Primary Action Physical Physical 

Actions or Steos AQent Start Completion 

8. Course br Sports Leaders ACDO Feb.l 73 Feb.28 72 

DSO 

Abbreviations: 

ACDO - Assistant Community Development Officer 
AC - Area Coordinator 
DAES - Division Adult Education Supervisor 
DAE.) - District Adult Education Officer 
DSO - District Sports Officer 
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VIII. SUB-FROJECTS: ADULT LITERACY
 

A. Purpose
 

To increase the overall capability and development orientation of Vihiga
 
adults generally as the result of new skills, focus, and motivation generated by
 
the application of UNICEF's exceptionally well prepared teaching materials and
 
techniques.
 

B. Description
 

An unknown,'but high, percentage of Vihiga adults are functionally'illiterate.
 
There are now 16 government aided adult education centers in Vihiga. Fees are 2X
 
per student per term. The purpose of these centers is to make the adult students
 
functionally literate.
 

The SRDP will fund a staff position, the Divisional Adult Education
 
Supervisor. The DAES will be put in overall charge of adult literacy programs
 
in Vihiga. The programs will thus have close supervision and direction.
 

A new set of teaching materials developed by UNESCO will be introduced.
 

The number of centers is to be increased from 16 in 1972/73 to ,40 in 
1975/76. 

C. Progress
 

The DAES is being recruited.
 

D. Indicators
 

1. Quantitative
 

a. Number of students completing courses.
 

b. 40 functioning centers by 1976.
 

c. Change from baseiine literacy rates.
 

2. Qual.itative
 

a. Reports of tests.
 

b. Effectiveness of DAEs in directing ana motivating the program.
 

c. Effectiveness of teachers.
 

E. Budget
 

The annual costs of the adult literacy program are estimat'ed as follows
 
(in thousands of dollars):
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.FY 73 FY 74 FY 75 FY 76 TOTAL 

Sd.aries 2 

Teaching Materials___ 

2 

_2 

2 

2 

2 

_2..-. 

8 

TOTAL 4 4 4 4 16 

F. Course of Action 

Description of Major 
Actions or Steos 

Primary Action 
Aqent 

TarQet 
Physicai 
Start 

Dates 
Physical 
Compiltion 

1. DAES Hired MCSS Apr.) 73 

2. UNICEF Materials in 16 Centers MCSS Feb.l 73 Apr.l 73 

3. Teacher Training to Use New 
. Materials 

MCSS Apr.l 73 Jun.1 73 

4. Open 24 New Centers MCSS Jan.1 74 Jun.30 76 

Abbreviations:
 

MCSS - Ministry of Cooperatives and Social Services
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VIII. SUB-PROJECTS: :O,,EN'S GROUP ACTIVITIES 

A. Furcose 

To further enhance the overall capability and development orientation 
of the women of Vihiga in their basic production and management roles during the 
sustained absence of tne majority of the Division's males in pursuit of outside 
employment possibilities. 

B. 	 Description
 

This program aims tu develop leadership capability in rural women's groups. 
A series of trainino courses are to be held Division and District GOK staff. 
These staff will then hold local training sessions with women's group leaders. 
Final evaluation will be made after field visits to group projects. The program is 

internal to tfie Ministry of Cooperatives and Social Services. 

C. Progress
 

All training sessions have been completed on scnedule.
 

ID. Indicators
 

a. 	Courses completed on schedule.
 

b. 	Records of Att-ndance.
 

c. 	Final evaluations.
 

E. Budget
 

The annual costs of this program are estimated at Shs.6,175, or somewhat
 
less tnan $1,000.
 

F. 	 Course of Action 
Target Dates 

Description of Major 	 Primary Action Physic2l Physical 
Actions or StePos 	 Aae,, Start Completion 

1. 	Release of Funds PDSS Jul.l 72 Sept.15 72 

2. 	 Selection of Trainees to Attend ACDO Aug.1 72 Aug.15 7? 

Work shop SSHQ 

3. 	 Seminar for 60 ,'Praen in Vihiga ACDO Aug.15 72 Aug.31 72 

Division 

4. 	Interview of Trainers SSHQ9 AGDO Aug.15 72 Sept.30 72
 

5. 	Attendance of 5 Vihiga Participants SSHQ Oct.2 72 Oct.21 72
 
at 	National Trainers' ilorkshop in 
Kikuyu
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Tarqet DatesDescription of Major Primary Action Physical PhysicalActions or Ste~s Agent Start Com:2rtion 
6. Local Trainers' 'iorkshop for
 

15 Trainees ACDO Nov.1 72 Nov.4 72 

7. Course for 23 Local ,omen Leaders ACDO Nov.13 72 Dec.2 72 

8. Follow up on the 23 Leaders and ACDO/ Jan.l 73 Feb.23 73
 
Visits to their Local Clubs 
 Trainees
 

9. Final Evaluaticn ACDO Trainers M4ar.l 73 Mar.31 73 

Abbreviations: 

PDSS - Provincial District for Social Services 

SSHQ - Social Services Headquarters 

'ACDO - Assistant Community Development Officer 


