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The rating reflects the satisfactory manner in which the USDA/IDS
 
technician has responsed to the requirements of the project as well as
 

to numerous unanticipatedoproblems which have hampered implementation. 

eog. bureaucratic controls, availability of personnel, availability 

of information, etc. 

The participant training element has progressed 

well inspite of GOT failure to meet all of its responsibilities before and 

after the training. The disturbing fact is that the participants may lose 

their incentive to remain on the project. if the government doesn't fully 

resolve some of its dissatisfying problems, e.g.o degree equivalency, 

paype dievi, etc... x 

Satisfactory but more adequate storage facilities and more efficient 

utilization of coxmmodities ,ould enhance this componen of the project. 

.................... ' ; " ' . ... - ' . .-" --- - -".- -'- ' " ........'......................................... 
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because the GOT has met thresholdThis can not be gr, ed unsatisfactory 
requirements and the project has made "hard fought" progress, but several
 

relinguishing some
GOT characteristics definitely need improvemen.to eg. 
of the bureaucratic controls at the project level, better availability
 

of counterparts and participant training candidates. more cooperation
 

with GOT parent organization (INRAT), willingness to pursue project
 

objectives without reservation.
 

7.0THWJR 13MR N/A i2,1E i 
MOe~f&t Papa &,-C=Mr13 an.00,w pana-S) 

http:improvemen.to


AG1698-11-190-11 Ago ~O-~(t7O~L'RCV*NO.#PA$~Ol ~R1OF CU14TRY 	 PAR SERIAL NO0.6-15-70/8-15/J Tunisia 

.o e neiMAUdomIL 7. c~ CsagW2*; WO satig oif O&~~uhlvda 

N/A 

1.Trained staff personne 	 6 6 3 
-.a, 	technicians capable . ~J~. 6 

mass rearing ~3 3(?
 
0o entomologist I,:.u.I 3
 

2. 
__ 	
Operating

sh~rt te 
procedures

_n at - 0. .,- a 40%
 

for use in. T-"isiadapteda .A 0 I.~ 40A 90% .. 
(efficiency in U. i";. .". 
and techniques 
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3o 	 Quality .oontrol and ,20 20% 20% 8 .00% 
evaluation system to ,..
 

,0 . ",,
monitor No. 2 above- .... 2 20 

gr wel . ,"":.-:, : ' 250:,t 


4. 	 Cadre of citrus grower- 200 200 200 50 250 
with Lnowledge -) progran1 ,, .. : . ... . 

activity .. .. (approx- ) ".....00 200.......................................200.. .00 

.1, uLaboratory 	 functioning adequately for present
,..conditiont Production has doubled since last year.
 

lFactors such as unsatisf..ctory air-condition ina 
Functioning laboratory technician performance and adequate water nei, 

... e re.."solved to achieve maxium octin 

compilation of essential
 
baseline information for Proceeding as planned.. Results from January 
expansion of program to September 1971 will be available November 

1971 

3. If :iEstablied Wo5rking
relationships with inter- Excellent working relationships have been 
national agencies concern d established.
 
with insect control
 
techniques.
 

4. 	 Workshops/Seminars Tentatively planing critique for November/ 
completed. December 1971. 
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SProgram oal: l
'ncrease- the quanitity anid quality of -Agriultrl ,produ& 
4'Lon in ,Tunisia.

Sector Goal: - Increase e qUantity~arid quaity of marketable fruit~(citru 
pricots,> and:other export ras) in: Tunisia. 

t 04 ho'iojI pwwe cw~thblate to '+ TWWW owl, Wy~vnt$44 omeipntLs af A* r~I 0M I 

SThe successfu~i prlementaoject- coupled i evera 
specifihost governmenaEJ ctionsassumptio level) will make 

asignNicant 6ontribation to incueazEi g ural producton
-production'i's a key fcompcnent 'of~the Tunisia, agr: culturiaetr n 

? n. hihTnisi-a has an: important competitive- diantage, -:1 and P'tential 
an,"-excell ent' export crop and- foreign ,currency'' ea eir. C ths project

issucs~'ly expanded. it 's,, anticipated ,that -good, qAlity, ak abl 
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7. Adequate budget support fron 7. Do not know the ministry's budget support. 
Ministzy of Agriculture to More support is needed than has been
 
maintain and later expand demonstrated.
 
program 8. More extension support needed. Need further
 

8. Adequate extension support in contacts with GOT extension service now. 

program areas. j 9. Administrative procedures continue to 
9. Viable administrative str.c-.' hamper effective project implementation. 
ture in place. 	 10. Government wide problem which hinders 

10. Wage and Salary progrwmi this project also. 
conducive to retention of 1.10 Facilities now available. 
personnel. 12. Lab running at approximately 6 million/ 

11. 	Capacity to train eatomn- week,. With improved refrigeration, A/C. 
logists frcm other countries. power, water and technician skills target. 

12. Ability to run laborato.ky production will be reached.
 
facilities at maximum capacit. 
(20 million sterilized flies/ 

week) and efective ly distri.
hute this product.on. 

http:product.on
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