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I, 7. Continned: Comment on key toctors determining tnting of Other Donors During CAFRAD's institut ional

developient phase (1959-73) other donor financial

and technical contributions were

the mainstays of CAFRAD's vialrility and growth.. In 1974 as a result of CAFRAD's
successful development, African member states financial contributions doubled and
CAFRAD, while not yect financially and technically self-sufficient, is now less

dependent on donor supporte

1, 'KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Fercentage/Rate /Armoun?)

FOR MAJOR OUTPUTS

and reccr

1,
Contracting Relationships

experts
This is

i
cuu JRRENT FY 1D £ND CF
FOR MAJOR OUTPUTS SevE CURRE 76 77 | ENDCE
PRIOR FY | 10 DATE | TO END Py 2 Py | PROJECT
AlD-assisted conferences, PLANNED 13 4 5 5 5
seminars and workshops ACTUAL
conducted by CAFRAD. (estimatel]5gEoR" 9 4
REPLANNED
Not 12 15/y¢ar
Overall conferences, seminars |PLANNED ol ai}able - 14 a%Lrage
and workshops conducted by ACTUAL 13 11
CAFRAD. PERFORM-
ANCE
REPLANNED
Not .- T a00 ek ee
Afyrionn attondozs ot PLANNED ,l,..:] Akl A 240 280 -"0~ core- )
Fricon atbvondozs =2t aeatlnhig WYL UL i
Conferences, etc. ACTUAL Not 207 L
ANCE availablg
REPLANNED 40
] . PLANNED NA 23 23 ? ? ?
Membership of African .
Countries ACTUAL )
. PERFORM- 20 23
ANCE
‘IrePLANNED
“B. QUALITATIVE IYIDICATORS COMMENT:

CAFRAD has improved its capacity to identify
uit appreiriate U.Se and LDC short=-tern
and requires minimal assistance from AlD/Y.

best illustrated through the work of Mr. Douyon

from Haiti.

2
Program Planning

COMMENT:

programs

Site inspection indicates )
CAFRAD coutinues to gradually upgrade its

staff and training programs, and CAFRAD has
domonstrated in '74/75 a capacity to desipn innovative

s Coge M'Project Management Training'.

'l
Financial Planning

COMMENT:

Donor and UNDP support of CAFRAD is designed

to phase-out by 1979 and member state contributions
continued to cxpand rapidly in '74/75.
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V. PROJCCT PURPOSE

\. 1. Stotement of purpose as currently envisoged.

2. Some os i{n FROP? * szs 'D NO

To provide U.S. development and public administration consultants/planning experts to
CAFRAD in order both to strengthen CAFRAD's planning capacity for internal programs
and to assist in the design and implementation of specialized training programs for
senior-level personnel of African governments and institutions.

*To be written.

p. 1. Conditions which will exist when
obove purposc is achieved.

2. Evidence to date of progress taward these conditions.

1. CAFRAD's development of

institutional/contracting rclationy
ships with U.S. organizations whicl

provide required consultant
expertise to CAFRAD.

2, CAFRAD self-financing from
membership <ues.

3. CAFRAD capable of designing
and implementing a broad range
of advanced training programs in
the field.of dcvelopmont and
public adminisrrarion,

1. Prior to FY 1974, AFR/W and TAB had to search,
recruit, and assure payment of U.S. contractors who

| participated in CAFRAD programs. Beginning in FY 1974
to the present, CAFRAD has assumed almost the entire
share.of‘opcrational contracting actions.

2. Present situation--within context new PP, AID will
~work with CAFRAD to develop schedule for pbase-in

of additional support from membership and phase~-out
of U.S. Assistance.

3, Prior to CY 1972, CAFRAD implcmentation of
vaguely developed work programs fell far short

of planning targets. Noticeable improvemcnt in
meeting planned targets occurred durine CY's 19072
and 1079 r
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In CY 1974, CAFRAD implemented nearly every planned
training action.

Y. PROGIRAMNMING COAL

A. Statement of Fiozieriming Gool

To assist CAFRAD in the provision of high-level training in development and public
administration to senior-level personncl of African governments and institutions
and to strengthen the capacity of CAFRAD to carry out such training programs.

B. Will the achicvement of the project puvpoic moke o significant contribution 1o tha prog:iex

problem? Cite evidence.

-ming goal, given the magnitude of the natianal

CAFRAD's continued solicitation of A.T.D. financial and technical guidance and
utilization of U.S. consultant experts for its training programs indicate the
importance that CAIFRAD and CAFRAD participants attach to proven U.S. institutional
expertise in the field of development and public administration.
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