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" FUNDING Thew Prior FY: § 318,000 Budger: § 48,000% - - After Current FY: § ==
11. KEY ACTICN AGENTS (Cantrecter, Particicating Agency er Voluntare Ageney)
0. NAME . bs CONTRACT, PASA CR WwCL, A5, 0.
) . . L Jir
ACOSCA/CUNA ;o ’ " . 7. AFR=G-1079 -
I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT GF THIS EVALUATION

, A AcTiON 1X] ' B. LIST OF ACTIONS C. PROFCSED ACTIvH
USAID| AID/W | HSST

e s e
Tiwt wm

. CoMPLE

.No action necessary. Grantec provided Final Repert to
AID/W which is acceptable. The Grantee has received
new grant in late FY 1974 to continue limited program
assistance to ACOSCA and to initiate a program in sinall
farmer production credit.

. *Current ‘'year indicated as FY 1974 to coincide with.

appraisal period.
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* #h PERFORMANCE OF KEY INPUTS AND ACTICN AGENTS

' . 0. PLAFORMANTE ASAINST PLAM e P oRT A 2 FeR A 2o

A, IKPUT Ct ACTICM AGENT 4 ¢ . COATNG —‘n L l\- e ;J.\:C'T e v
Vltare | sansFracrony Sute

CONTHACTTIRN, PARTICIPATING AGENCY CR VOLUNT ARY FACTOR'Y - - STAHUIING |j LG [RE4e ¥TR LR
AGLNCY ) - 1 2 3 4 ] [ 7 \ ? 2 4 .
1. Goedit Union National Assoce, Ince , X X
2.
- 2
3.

Comment on key foctors determining rating  ACOSCA headquarters services and management sufficiently
developed to permit phase~=out of CUNA Scnior Advisor in December 1973, On=the=job
training of ACOSCA General Manager completed. GUNA prefeasibility study on Directed
Agricultural Production Credit accepted by ACOSCA Board and A.I.D. ACOSCA/CL:A
refinement of study yielded project paper acceptable to AsI.De. for funding in late
FY 1974. . .

. ' .“ . ] 2 3 4 |- 5 [ 7 ) 2 3 4§ 9
4. PARTICIPANT TRAINING ' X | %
Comment on key factors determining rating .
Training course at ACOSCA Southern Africa Regional Training Center at Roma Cezpus of
UBLS were implemented as scheduled by CUNA training advicor. Impreved training plan
develoned far pyY 1975, '
: ] 2 3 4 S 3 7 1 2 3 4 t s
5. COMMODITIES {
Comment on key {octors determing roting
N/A .
. ] 2 ] 4 L} [} 7 1 2 3 4 S
¢. PERSONNEL
€. COOPERATING
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Comment on key foctors determining roting . =
N/A
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{), 7. Continned; Cemment cn bey iuci‘o.u detesmining roting of Other Cenors Substantial support continues to be
&ovldcd to ACOSCA and ACOSCA national affiliates by CIDA,.Konrad Adenaui Foundation,

utch Leuten Fund, UXNDP Development Fund,
Volunteer Development Corps,

ievelopment Bank),
‘he World (German) and otherse
scholarships and credit union

Stichting Steundoor Rabobanken (Dutch

Hivas Foundation (Dutch), Brecad for
Expatriate field technicians, training courscs, o

"seed capital" are the major forms of this assistance.

1. KEY OUTPUT INDICATORS AND TARGETS

. ARGZTS (Percant RaterAmsuntd
A. QUANTITATIVE INCICATORS ' TARGETS ( "7'2 ptagesrgie it
. 1. " T N ek
FOR MAJOR OUTPUTS SN cunneny FY v oy ENzeT_
PRIGR FY | To oaTé | TO END — — 0SEET
Publications: Interest rate and |PLAKKED 5 1 I .
dividend collection; educational, ——a—
A . . ACTUA :
promotional, and crganizational NCTMAL . 5 1
. cE
materials; bi-monthly newsletter. A e ——
. REPLANNED ,ifg
‘Seminars and Workshops conducted PLANNED 3 2 2 [
by ACOSCA and financed by AsIeD. [mre - —
. - - . i
rant - PEAFORM- 2
grante - Atici 2 . L
‘ REPLANNED 2 i
ve . . . PLAanNen - -
Credit Unfon Crouth Rots ' 5% 1 Potal 104 25
(% increase in credit unions)e ACTUAL, ] , - ;
. FREORM- 9 H
: AnCE &% 59% l ' i
N ‘ ]
REPLANNHED I 507 |
. - T —
 Membership Growth Rate PLANNED 10% |10-25% {10-25% . 38%
©, . - s L3 + e . wramem
(% increase in qudlt union AGTUAL - T l
members) . PERFORNM. L4% 38% | i
ANCE ; :
HEPLANNED
: 38%

B, QUALITATIVE INTICATORS
FOR MAJOR OUTHUTS

1. . e R .
Administrative self-~suffi=
cicncy,

Statistical Information,
Management Training

COMMENT: ACOSCA dues collection activities achiecved bette

than 957 returns on schedule.
tics on African credit union movement.

Prepared detailed statise
New managers

fully trained for hecadquarters opcrations and traiuing

center

activiticse

z. .
Program Development

CCOMMENT:

system
farmer

J=osoblio.

Initiated new insured savings and life insuranc.
ACOSCA affiliates.

for all

" Developed new small
production credit program for Cameroon i...

Expanded training and publication's

programse

t

s !
Long=range Planning

COMMENT: AcOSCA has developed multi=ycar strategy for

expanded programs to provide full range of scrvicer

to

member affiliates including [ield extension, insura:
inter-lending, publications and local training coursess
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IV. PROJIECY PURPQSE

cJ

A. 1. Statement of purpose os curiently envisaged, 2, Some o3 in PROP? i&] YES

To develop a headquarters and training center capacity to manage, promote and guide
the development.of local and national credit and savings associationse

B. 1. Ccnditicns which will e¢xist when
above purpicse is cchieved, 2. Evidance 1o date of prooress towerd these conditicns.

Management capability in the program= le Improvcd.management'capability demonstrated by

ming and coordination offinancial ‘implementation of new and expandcd program

and technical assistance has increased| ‘activities.

where ACOSCA becomes more responsive 2. ACOSCA promotional and services efforts helped

to the needs and objectives of nation-| to-expand membership to five additional councries

al associations in their efforts to during 1973/74 period, and, growth targets planned
develop local credit and savings for period excecded for: (1) number of affiliaced

unions credit unions (10% vs. 59%); (2) number of credit

union members (25% vs. 38%); and (3) wmembers'
savings shares (25% vs. 58%).

3. ACOSCA .secured and coordinated donor technical
assistance to expanded number of countries and
national associations,' including limited services
for three francophene countries.

v. PRGGRI‘\.'-'..‘-'-“"G GOI‘\

A. Stotement of Frojicmming Goal
To provide a Pan-African association of savings and credit societics throughout varicus.

countries in Africa which will develop into an institutionalized system of credit for
low income consumers and producers.

B, Will the ochievement of tho projcct purpose moke o significant cantribution to the pregramming Goal, given the magnitude of 174 rztyirsy
problem? Cito evidence.

ACOSCA has continued to expand its program activities and has generated increased
participation by national and local savings and credit organizations, as well as
assisting in promoting incrcased share deposits, membership, and financially~-solvent
credit and insurance operations. Continued coordination of donor inputs and ACOSCA
forward planning of technical services will strengthen ACOSCA's lcadership role in
guiding credit union development throughout Africa.



http:provi.de
http:development.of



