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DURATICN: -. ,n FY'__ Ends FY a 1 9 

ObIi:ticn b. Current FY Estimated lc. Estimtcd BuV,; I to C
 

FUND ING Thru Pr;or FY: s 318,000 I Budges: $ 48,00 . " After Current FY': S -o '
10. U.S. 0 . Cumultrliv 

!1. KEY ACTION AGENTS (Ctntrcccr, Particicrtin7 Ag9ncy er Vo.!ut. :'r. n-e"cy) 

a. NAME . . CONTRACT. PACA C VG." . A-. ,. 

9.ACOSCA/CUNA AFR-G-1079' 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

7DA. ACTION X 0. LIST OF ACTIONS C. PP,0;:C3 A$.TI;-

USAID "I1W H ST 

No action necessary. Grantee provided Final Report to
 
AID/W which is acceptable. The Grantee has received
 

new grant in late FY 1974 to continue limited program
 
assistance to ACOSCA and to initiate a program in small
 
farmer production credit.
 

*Current 'year indicated as FY 1974 to coincide with 
appraisal period. 
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' 
I*'JJIA. S *l ~I.tl TV .L) , ATlC IMI$IOItI OKL W it: 'I yPLO - ,l C N L It, 4 .. ll NANI'.. 6,.4f.j) INITIAL$ 

.V, a).,Urrav E. Dennis Conroy, Director,.\.., .I-ould, "AI/ ./ .€­
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II. PEFI:ORMANlCE O KEY INPUTS AND ACTION AGENTS 
' 

A. INPUT C.1 ACTILIS AGENT F4.RFOF M N E AG I4T PLAA. cI:...'1 FRAT : . A:-t.-,. 
- .__ _ _ _ _ _ _ _ _ _U . U%' . T IS - C U T - I " .
 

CG'lTi(ACT-LR, F,tRTICIPATING AGENCY Oft VOLUNTARY 
 FACTORY .ATISFACTORY STAlJ1t4C Lc .' *.CU*.. r4ICN 
AGrL ICY 1 2 ,3 4 , 77 t Ill! 

I. C.:edit Irnio'n National Assoc., Inc. X I I Tii x 
3 . _ _ _ _ _ 

Comment an key (oclos dotermining rating ACOSCA headquarters services and management sufficiently 
developed to permit phase-out bf CUNA Senior Advisor in December 1973. 
 On-tihc-job
 
training of ACOSCA General Manager completed. CUNA prefeasibility study on Directed
 
Agricultural Production Credit accepted 
 by ACOSCA Board and A.I.D. ACOSCA/C!:;A
 
refinement of study yielded project paper acceptable to A.I.D. for funding in late
 
FY 1974.
 

4.PARTICIPANT TRAINING l x xl~ II x 
Commont on key factors determining rating 

Training course at ACOSCA Southern Africa Regional Training Center at Roma Ca.pus of
 
UBLS were imlcm.ntcd as schedul.d by CUNA training advisr. imprcved traini; plon
 
ivPl-npPd for j'Y iC7i.
 

5. COMMODITI ES I ' 

Commnt on key factors d errming roting 

N/A
 

E RON 1.P 2 3 4 5 6 7 1l 2 
.. COOPERATING . PERSON LI I I
COUNTRY
 O,CR 

Comment on key factors determining rating 

N/A 

7. OTN7 ,11 DCNOR"- .1I I ' • ' 
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of Other DcnlrI Substantial support continues to be 
I. 7. Ccnin".'d: CCm~nent on Ixy fcters Jc1icmining coling 

Konrad Adenaui Foundation
 
,rovidedto ACOSCA and ACOSCA national affiliates 

by CIDA 


Stichting Steundoor Rabobanken (Dutch
 
utch Leuten Fund, UNDP Development Funds 

levelopment Bank), Volunteer Development Corps, 
Hivas Foundation (Dutch), Bread for 

Expatriate field technicians, training courses,
 .he World (German) and others. 
 of this assistance.
credit union "seed capital" are the major forms 

cholarships and 

AND TARGETS
IM. KEY OUTPUT INDICATORS 

" A. QUA( 1TATIVE IoICATOeRS 

CT_ y7 

uuFOR 14AJOR OUTPUTS TO ., TO E..74 _____ FY
 
PRIOR FYTOTOEN
 

PLANNiEO 51Publications: Interest rate and 
dvidend collection; educationals 

CA 5 

promotional, and organizational 5ANC-newsletter.bi-monthlymaterials; 
REPLAtMED( .. 

'Seminars and Workshops conducted PLAHNED 3 2 1 21 
by ACOSdA and financed by A**I.D. 

2ACTUAL .grant* 

2REPLANNED . 

%0.59?o.% 
Credit Unin Crt!.5% 

•5'9% !.: 4% . 5 I ___unions). A'NoCE(% increase in credit ACTUAL 
... . .... 

lC I 

REPLANNED I 590/%____ 

Mliembership Growth Rate P=LANN=E0D 10 10-25% 110-25% 3 8 

(% increase in credit unioAT
 
AliCEP.. 14% 38% _
rFnro':..members). 

PEPLAIJNEDI _____ .-

L11 38% jI 
achieved betre

ACOSCA dues collection activitiesCOMMJROT:QUALRTATVE ':CATORSF statis­
than 95% returns on schedule. Prepared detailed 

FO_1 AJOR OUT1_JTS New managersunion movement.tics on African credit
Administrative self-suffi- itraiuing

trained for Iheadquarters operations and
fullyciency 

center activitieS.Information, 


Training
 
Statistical 
Magement savings and life insuranc¢COMLU.T: Initiated new insured2. P small 

system for all ACOSCA affiliates. * Developed now 
Program Development 

farmer production credit program for Cmieroon z.,.' 

lio. Expanded training and publication's 

progrmns. 

ACOSCA has developed muLti-year strat gy for"'-oP.i.ILNT:1. 1 
expanded programs to provide full range of service:- to
 

Long-range Planning 


member affiliates including.field extcnsions insura' 

inter-lending, publications and local training 
uours!s.
 

6 
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IV. PPROJ:..'C" PURPOSE 

A .	 Stotern.ent of purposo as curently envisaged. 2. Some as in PROP? LJj YES FJ 

To'develop a headquarters and training center capacity to manage, promote and guie
 
the development.of local and national credit and savings associations.
 

D. 	1. Ccndificns which will exist when
 
above r-,rr:cse is cclhievcd. 2 Evidonce t-j date or proaress towrd these cond;ticns.
 

Management capability in the program- 1. Improved management capability demonstrated by
 
ming and coordination of"financial 'implementation of *new and expanded program
 
and technical assistance has increased *activities.
 
where ACOSCA becomes more responsive 2. ACOSCA promotional and services efforts helped
 
to the needs and objectives of nation- to'expand membership to five additional countries 
al associations in their efforts to during 1973/74 ppriod, and, growth targets pLanned
develop local credit and savings for period excee'ded for: (i) number of affiliated 
unions; credit unions (10% vs. 59%); (2) number of credit 

union members (25% vs. 38%); and (3) I!:embers' 
savings shares (25. vs. 58%).
3. ACOSCA secured and coordinated donor technical 
assistance to expanded number of countries and 
national associations,, including limited services 
for three francophone countriesa 

V. (I'l GRA .:;G GOAL 
A. 	 Sltemnent of Pro :crnmsgn Goal 

To provi.de a Pan-African association of savings and credit societies throughout various.
 
countries in Africa which will develop into an institutionalized systemn of credit for
 
low income consumers and producers. 

D. 	 Will the ochievernnt of tha proicct ptrposo make a sinificant c€nlrabviion to the prgcomrnmng goal, given the erognsiuve o! I-. r::,:r:7 
igoblem? Cite evidence. 

ACOSCA has continued to expand its program activities and has generated increased 
participation by national and local savings and credit organizations, as well as 
assisting in prom:oting increased share deposits, -meibership, and financially-soLvent 
credit and insurance operations. Continued coordination of donor inputs and ACOSCA 
forward planning of technical services will strengthen ACOSCA's leadership role in 
guiding credit union development throughout Africa. 

http:provi.de
http:development.of



