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1.PROJECT NO.

8. PROJECT TITLE

3, COUNTRY

| Afcicn Baglomal

4. PAR SERIAL NO.

2. PAR FOR PERIOD:

Regional Organisations Development - African Cooparetive Sjivings sad Credit Associsticn

6. PROJECT

DURATION: Begon FYTL . €Ends FY . Th __

7.0ATE LATEST PROP 8. DATE LATLST PP

9. DATE PRIOR PAR

10. .S, a. Cumulative Obligation b. Current FY Estimated ¢, Estimetad Budget to completion
FUNDING I Thru Prior FY: g Budget: § After Current PY1 mm
11, KEY ACTION AGENTS (Contractor, articipating Agency or Voluntary Agency)
d. NAME b, CONTRACT, PASA OR VOL, AG. NO.
Credit Union Hatiomal Asgollation, Incorporated (OUNA) Gremt AYD/afr-712
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAIDy AID/W | HOST COMPLETION DATE
x l. That a greater offort be made %0 ineresss the 13
al anl socomting dapability amd ocmpetence of
ACO3CA henidquarters staff, oo as to ensure the
trapafer of the grant arrangment from CUNA, Ino.,
directly to ACOSCA as early as poasible.
x 2. That tho senior advisor fimotion more im an adviscey | 12/72
capacity rather than oc en adninistretor, and that the
work more closely vith the Hational Associations
fieldman training and ths provision and imlmﬁa?
pational association serviods.
x {3 That the executive ccamittes axercise a stromger rolq 12/72
in the establisiment and enforoement of ACOSCA policies,
in regards to affiliates financial and
tive responsibility.
x 4. That the grant period be extended to Desmmber 1973, &/72
in order to compensate for tis initial delay in begin-
ning this project.
"rﬁ'l‘-rmmla'aﬁms

'REVISED OR NEW:
PROJECT MANAGER: TYPED NAME, SIGNED iNITIALS AND DATE

Brwest ¥: Gibeon, APR/TAC

Dpaop Dmp Dpno ummon Dmo/c D"°I"

. DAYE OF MISSION REVIEW




" \MD 102028 (10-70) PROJECT NO. PAR FOR PERIOD: 5 I COUNTRY PAR SERIAL NO,

PAGE 2 PAR 698-11-995-154 (o ]glg]sm
1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
PROJECT PURPOSE (X)

A. INPUT QR ACTINN AGENT

UNSATIS. § ouT-
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |57ati"uNG || wOW MEDIUM HIGH
AGENCY 1 2 k) 4 L) [-] 7 1 2 3 4 5
1.
Credit Union Natiomal Association, Ino. X X

2.

3.

Comment on key factors determining roting m h. W a m w .m M‘. mor
‘advigor to vork with, assist, and advise the African general manager, the Executive
comnittee, and headquarters staff in tho establisiment of regional training ocenters,
an acoounting and data collection aystem, and an ACOSCA publioation, as well as
training the headquarters staff in office administretion. He works with natiomal
associations on fieldmen training and the development and implementation of association
pervices, and has served as acting general manager while a permanent cne was sought.

In addition, CUNA has provided ome training tecinicians to work with the southern region
counterpart in the development and oomduct of training courses for the southern region,
as vell as assleting the senior advisor in regional activities.

1 2 3 4 -] [} 7 1 2 3 4 8
4. PARTICIPANT TRAINING x x

Comment on key factors determining rating nw the southern m (W) m progran 1s not
scheduled to begin until Jamuary 1972, cyliabus preparmtion, instructor and participant
gelection, and other administrative arrangemsntz relating to the treining program are
underway.

] 2 3 4 [ ] [} ? 1 2 L) 4 ]
5. COMMODITIES
Comment on key factors determing rating
1 2 3 q ] ] ? 1 2 3 4 s
a. PERSONMEL
6, COOPERATING
COUNTRY
b. OTHER X

Comment on key foctors determining roting Racognition of ACOSCA as a Pan-Afriocan credit umion develop-
ment agency, and the granting of oertain privileges provided to other internatiomal
non-profit agencies, 1.e., inoome tax exemption, import ptivilegus, and employment of
other than Kenyan personnel i techmical and executive positions. However, the
question of inoome tax axemption for the semior tecimiojan is still unresolved.

7. OTHER DONORS . :
X ) ¢

P

(Sex Next Page for Comments on Other Donors)
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H. 7. Continued: Comment on key factors determining rating of Other Donors w. w m w In'm &M
and the Canadian Catholic Bishop's Fund for Development and Peace provides for scholar-
ships at ACOSCA’s training centers. Inputs by Misereor funds provides trenaportation
costs to ACOSCA ammual meeting, mthommgionmtmrtulm, scholarship money
for training progrems, andr«midonofuh:lclmfortminhgm. CIDA supports
five Canadian teclmicians in additin to salaries, travel, and course materials for fiw
oocunterparts. TMWMWMMMQ-M:WWMM

» and supports the cost of African f£1 - These other donor ocommitments
total same $3,000,000 over a five year period (1970-1975).

_l||. KEY OUTPUT INDICATORS AND TARGETS
] TARGE T (Percentage /Rate /Amount)

A. QUANTITATIVE INDICATORS ey
FOR MAJOR OUTPUTS LATI VL CHRREMT Py % 5] rv T4 PG eT

PRIOR FY TO DATE TO END
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8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS

"Functioning and reliable A eimplo scoomting system with nonthly talance shests,
accounting and date oollec- |insluding an enalysie of inous an. expsmditures hes been
tion system developad sxd introduced to the ACOBCA hsadquarters staff.

Z2Abi1ity to publisgh anddis- | CoMMEnT.
trihtg ACOSCA matericle sndl Administrative and proeotional materials bave been

publications m&mﬂmﬂpﬂnﬁmhmﬁdﬂdwmmw

S.Auliv-hp]mm m OMMENT :

dependent The ACOSCA headquarters ataff has alresfly plamned several
’:!a’;'i“ﬁiﬁ';m P pow projectar and subnitted proposals to various agencies
and organisations. Nearly half of these projects have
bean acospted and are in various stages of impl

é
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged. 2. Same as In PROP? D YES D NO

Develop a hsadquartars capecity to manage, promote and guide development of local
and mational associations. ’ ’

8. 1. Conditions which will exist when

above purpose is achieved. 2. Evidenco to date of progross toward these conditions.
1. Effective African Generel 1. Thirteen (13) applications for the position are
Manager under consideration, with appointment scheduled for
April 1972.
2. Effective Exeoutive: 2. Funotioning Executive committee bas been formed,
Conmittee . consisting of the President, Treasurer, and Secretary.

3. Effective matiomal associa- 3. Twelve (12) mational associations (Pederations)
tions providing regular on- established and administering to their respective
going assistance in education, |primury credit unions in each oountry. In additiom,
field extension and publlca- |fourtoen (14) natiomal promoticn camittees are in
tions to =ffiliated primary operetion
credit unione in each country

V. PROGRAMMING GOAL

A, Statenent of pwmm—nmmm
that will ultimately develop an institutioneliged syetem of credit for low income
consmmers and producers.

8. :lricl‘ll,l;hne‘?océni:z:c:r:::dn:nc;‘cthong:juﬁ purﬁose mil": o :Ign&ifﬁnl%bu'i ntlioll; pto, rqi.wl, ’iv.n Oha magiiiudo of_the notional
wmtrieuinAfrimisinitaelradgmﬁoantatepmthoaoMemtofmpw
ming goal. Moreover, Am'emmmumummrmmmm
and ummmmmnmmwmmm.
It 1s felt that a demonstrated capacity ky pational associations, under the auspioss of
ACOSCA, wmvﬁomwitmmmmmlmmwmogm
ingtitutionalised vnhofcmdl.ttorlovimmmmm..






