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PART I- PROJECT IMPACT
 
I-A. GENERAL.NARRATIVE 
 STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsice the last PAR. Following this should come aconcise narrative statement which evaluates the overall efficiency, effectivenessand significance of the project from the standpoint of: 
(1)overall performance and effectiveness of project implementation In achieving stated project targets; 
(2) the contribution to achievement of sector and goal plans;
 
(3).antic ipated results compared 
 to costs, i.e., efficiency in resource utilization;
(4)the continued relevance, importance and significance of the project to country development and/or the furtherance of U.S. objectives.
 

Include inthe above outline, as necessary and appropriate, significant remedial actions 
undertaken or planned. The narrativebest be done canafter the rest.of PART I is completed. It should integrate the partial analyses in 1-B and I-C Into an overall balancedappraisal of the project's impact.
previous PAR has 

The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in thenot significantly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

The purpose of this project is to provide feasibility studies in connectionwith potential AID Development Loan projects., as well as other high prioritydevelopment projects in Jordan in wihich the U.So has a special interest and forwhich the particular abilities of UoSo consulting firms and/or U0So Government
Agencies are especially appropriate, The project is carried out as 
a series of
studies (Sub-Projects) each to be implemented at the time specific requirements
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SHEETPAR CONTINUATION
This sheet is to be used fo any Narrative Sections for which sufficient space has not been provided on the form. Identify each
narrative by Its Part and Section Designation. 

Item_006 n!,q1% Table (Cont'd) 

Fiscal Status Summ=n S~-Pr~cAs of'AxJI30 e USAM1Recrs) 
Sub-
Project 	 Allocations

Source of (Sub-ObligaNoe Sub-Project Title 	 . Fxpendi-
Funds Obligations t tares
 

1 	 Jerusalem Airport Development DG-FY66 )la 	 Jerusalem Airport Development ) 30,000 309000 301.000
(VOR Site Selection) 	 DG-FY66 )2 	 Elect, Power Expansion & Impro DG-FY66 22,000 22,000 22. 000 C%3 	 Telecommunications (Supplementary Economics & Management DG-FY66 
 7,000 7,000 
 7 O30 ,/i 	 Arab Potash Company DG-FY66 51,0005 	 51,000 51, )0/Airport Feasibility Study 
 DG-FY66,67, 119,668
68 119,668 1O9.295 
- Cancelled . . . . . . .

6 Alia Equipment Stu y 

7 Zerqa River Water 
 Resources

Devpt. 	 Feasibility Study - - Cancelled -- - .	 - 8RA Manganese Ore BeneficiationStudy DG-FY68 13,600 13,6009 	 NRA Groundwater Explo Program 1,116 
10 	

SA-FY68 1,727,150 1.539Electric Power Study 	 SA-Fr68 50,00011 NRA 1inerals Investigation
12 	 5,000Ramtha 	 Amman-J'lem Hfyolmprovement 225,00013 School Building Development .O 125,000 -V, Grain Storage . 75,000
15 East Ghor IrrigoProject Drainage . M. o,00o16 Glass Industry 	 t 580o0
17 Building M.aterials Industry it 1 	

-
I 	 64.,O00 .18 Vegetable Seed Processing " co 	 58500
19 Food Processing Industry It 	 58,2Oo20 Groundwater Irrigo Devpt-Azraq 	 62,9000 

21 Ceramics Industry 

_ 	 "-

Total 
 3,24,000 2,697,000 222,000
 

Notes: DG - Development Grant
 
SA - Supporting Assistance
 
2/v Project Fiscally Completed
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SCCURITY CLASSIFICATION 

P.OJ.CT NUMBER 

UNCLASSIFIED I 	 278-12-995-127 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections fo which sufficient space has not bee. provided on the form. Identify each
 
narrative by its Part and Section Designation.
 

Item 007 Implementng Agency Table (Cont'd)
 

Sub-
 a. 	 d. 00
Project 
 Implementating Code Contract/PASA LEAVE
No. 	 Sub-Project Title 
 Aency 	 b o _AGc. V NO. BLANK FOR 
Jerusalem Airport Development Thomas B Bourmne 1 3 AID/ !I-SA 

and Associates 211
la 	 Jerusalem Airport Development Federal Aviation 4 0 NESA/(3A
(VOR Site Selection) 
 15-66
Electric Power Expansion And Kuljian Corp.
2 	 1 3 AU)/NESA
Improvement 


3 Telecommunications (Supplemen-
223
 

Rural Electrifi- 4 0 NESA (AJ)
tary Economic & Management) 
 cation Agency 12-66

4 Arab Potash Company Jacobs Engineering 1 3 A/
 

5 	 Airport Feasibility Study Coo
Battelle Memorial 1 3/5 AID/NESA 
Institute 1-296
6 	 Alia Equipment Study Cancelled - _7 Zerqa River Wa er Resource Cancelled 

Development Feasibility Study

8 NRA Manganese Ore Beneficiation Biureau of Mims 4 0 ISA(IA)

Study 

26-68
9 NRA Groundwater Exploration Procurement by GSA 6 5 B/ 

Program

10 Electric Power Study 
 Kuljian Corp, 
 1 3 	 WC11 NYA Uinerals Investigation Procurement by GSA

12 Raiatha Aman-J'lem fly. Impro Not yet known 

6 
1 

0 
3
 

13 School Building Development 1 3
 
14 Grain Storage 
 " 	 1 3/5 V/15 East Ghor Irrigation Project Drain0 
" 	 4 0 Z/
16 Glass Industry 
 " 	 1 3/5 V/17 Building Materials Industry 
 .	 1 3/5 f/18 Vegetable Seed Processing 
 11 3/5 /19 Food Processing Industry 1 315 /20 Groundwter Irrigo Development-Azraq" 
 1 3 P21 Ceramics Industry 
 " 	 1 3/5 / 

A/ Contract between ArabPotash Co. & Jacobs Engineering 
B/ Procurement from Conmmercial/U.S. Govt. Agency Sources by GSA
 
C/ Contract between Jordan Development Board and Kuljian Corpo
 

Expected to be contract between Jordan Development Board add
 
Firm yet to be selected.
 

E/ Expected to be PASA with USBR or SCS
 
F/ 
 Expected to be contract between Jordan Natural Resources Authority and
 

Firm yet to be selected.
 

In column C , "5" indicates an Econanic/Industrial Consulting Firm;
"3/5" means "anc/or". 

"' NTRI Q.A ISK 
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AID I0202. 117.6)
"CCURITV CLASIFICA ION jPROJECT NUMBER 

55TIIV - 27-295-327 
PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Ideitify earh 
narrative by Its Part and Section Designation. 

Item 008 Part l-A 'd) 

The first studies were initiated in .FY 1966 with D_financing and contixued
in FY's 67 and 68 (Sub-Projects 1 through 5 and 8 as lbtThIt 007). As a
result of the June 1967 hostilities it became inappropriate to proceed with
Sub-Projects 6 and 7, and other studies programmed for early implementation tere 
put in abeyance. 

"In April 1968, SA funds in the amount of $30 million were a2l hat.c-0d to the 
project to provide a fresh impetus for aspects of the Jordan develiment prcgram
that could proceed under prevailing conditions, Sub-Projects 9, 10 and 11. have
already been initiated under the revitalized program, and Sub-PrIojects 12 thbaough
21 are in the early stages of implementation. 

Sub-Projects 1 through 5 were satisfactorily completed. However, the 
initiation or completion of the capital projects, for u.hich t ie individu;f.
studies provided basic engineering/financial feasibility irform-ation- a
seriously affected by the June 19.67__wara Jerusalem Airport improvement was
begun but not completed; Telecommunications Improvement was delayed but is now 
being implemented on a restricted basis; Potash Development cannot yet move
ahead; the new Amman Airport is not under active consideration though a no~w 
Aqaba Airport will apparently be constructed soon. Sub-Project 8 has only just
been completed but future development of the mine is not likely at this tiro 
Other liste, 'tudies are not yet completed. 

A significant number of contemplated development projects in Jordan will 
require the completion of feasibility or special purpose studies to provide a 
sound basis for their implementation. Thus, this project can continue to play 
a significant role in Jordan's economic growth0 

The overall performance and effectiveness of project implementation in 
achieving sta project targets could not be realized fully in a number of cases 
because of the June 1967 military conflict and the resulting conditions which 
still prevail. In-the case of Sub-Projects Noso 8 through 21, it is t.o early to 
evaluate their performance and effectiveness, This same statement holds trae 
for achievement of sector and goal plans. 

For those projects initiated after the June 1967 conflict, it is anticipated

that the results from the studies should stimulate new development in many sectors 
of the economy for a relatively low cost. 

Because of the nature of this project, the feasibility determination of 
developments, it important that the project continueis to implement new 
worthwhile .aub-projects which may lead to country development. 

UNCLASSIFIED 
SECURITY Cl-ASIICATION Page No. ic 
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AID 1029-25 8 t7.Gee 

SECURITY CLASSIFICATION PROJECT NUMBER 
U11CLASSIFIED 	 278-12-995-127 

PART 1.5 - Continued 
010 	 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place an "X" within the bracket on the following seven-point scale that represents your judgment of the overall progress towvards pojeci targets: 

I I I 	 I_ I _J

UnsatIsfactory Satisfactory 	 OutI620ad ing 

PART I-C - PROJECT SIGNIFICANCE 
011 C.1 - RELATION 10 SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1) 

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

SCALE FOR COLUMN C: 	 3= Very Important; 2= Important; C_- 114"iACT L O 
1= Secondary Importance I I MPACT ONCODE* 
 = P'o ENT IA. GOAL C'O 

NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; I.PACr COh DAI-L~
(A 	 r FiG; A L ' L ArF 
IA U' 1= Unsatisfactory/Marginal 	 r H O T L
USE2 
 A C IHIL VS r. R FSSPRoG 


ONL Y) b. TA RGcHILV E11POGREOS1SECTOR AND PROGRAM 	 GOALS (LIST ONLY ON "TiE i IrTHOSE WHICH L×FL.C'rl) 
PROJECT HAS A SIGNIFICANT EFFECTI !"rAG E 

Promote realization of worthwhile development projects 
(infrastructure/industrial eteo) r3 2 

(2) 

(3) 

(4) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of 
the project targets, i.e., is there a substantial risk of the anticipated impact being forestalled by factors not Involvea inthe achieve
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current 
Indicators that longer-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I): 

Actual impact on Goal is rated in light of advent of June 1967 war
 
and resulting conditions which still prevail.
 

UNCLASSIFIED
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AID 1020-25 C (7.50) 
SECURITy CLASSIFICATION PROJECT NUMBERUNCLASSIFIED 278-12-R9Z327 

PART I-C - Continued 

C.2 - GLIERAL QUESTIONS 
These questions concern developments since the prior PAR. For each question place "Y" MARKfor Yes, "N" for No, or "NA" for Not IN
Applicable in the right hand column. For each question where "Y" is entered, explain briefly in the space below the table. iHIs 

Cot.. 

013 Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have means, conditions or activities other than project measures had a substantial effect on project output or accomplishmeits? N 

015 Have any problems arisen as the result of advice or action or major contributions to the project by another donor? N 
016 Ifthe answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject
 

to modification or earlier termination?
 

017 Have any important lessons, positive or negative, emerged which might have broad applicability? N 

018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initiative? N 

019 Do any aspects of the project tend themselves to publicity in newspapers, magazines, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has copies of existing coverage.) N 
021 NARRATIVE FOR PART 1-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on 
form AID 1020-25 Ias necessary): 

Item 019: Routine rows releases onlyo
 

UNSSIFI 
PRINTED 3.63 SECURITY CLASSIFICATION Page 4 



AID 1020-25 Z .(7.6e) 

&CCURITy CL AISIFICATIO.I PROJICT NUMIER 

UT '4CSSIFIED 
PART II 

278-12-995-327 
IMPLEMENTATION REPORT 

II-A - STATUS OF SCHEDULE 
022 	 A-1 -INDIVIDUAL ACTIONS (See detailed Instructinqs M.D. 1026.1). This is a listing of major actions or steps which were scheduled 

for physical start or continuing implementation In the reporting period as reflected In the Project Implementation Plan, Part I. 
(a) 
 (b) STATUS - PLACE AN "X- IN 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 	 ONE COLUMN 
ITEM OF DELAYS; REMEDIAL STEPS I) (2) (3)

NO. 
 BEHIND ON AHEAD OF
 

SCHEDULE SCHEDULE SCHEDULE
 

"Major actions or steps" are identical with "output"
 

as 	defined and reported in Item 009o
 

By 	way on sumary: 

Sub-Projects 1 through 5 and 8 	 C leted 
Sub-Projects 6 and 7 Can, efled 
Sub-Projects 9 and 1 X 
Sub-Projects 10 and 12 through 21 X 

(Reasons for dblay indicated in Item 009)o
 

UNMLASSIFIED 
PRINTED 148 SECURITY CLASSIFICATION 	 Page 5 



AID 1020-25 E (7.66)
 
SECURITY CLASIIiFICATION 
 PROJECT NUMmER 

UNCLASSI DP 	 278-12-995-127
 

PART II - Continued 
023 II-A.2 - OVERALL TIMELINESS
 
In general, project implementation is (place an "X" in one block):
 

(a) On schedule 

(b)Ahead of schedule
 
BLOCK (c): 
 If marked, place an "X" in (c) Behind schedule
 
any of the blocks one thru eight that (1) AID/IW Program Approval
 
apply. This is limited to key aspects of (2) Implementing Agency (Contractor/Participating Agency/Voluntary Agency)
 
implementation, 
 e.g., timely delivery of (3) Technicianscommodities, return of participants to ( Participants 
assume their project responsibilities, (5)Par ti s .]n"F 
cooperating country funding, arrival of ()Commodities (non-FFF) 
technic ians. (6)Cooperating Country
 
As epamed in (7) Commodities (FFF)
 

(8) Other (specify): 

I-B - RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped unde, Implementing 
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. I 
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is pusitive or satis
factory, or the letter N if effect is negative or less than satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of reqirud refpons


PROJECT. PLACE AN -X- IN THIS BLOCK: 033 Promptness of required reports
 
025 Adequacy of technical knowledge p 034 Adherence to work schedule P
 
026 Understanding of project purposes p 035 Working relations with Americans
 
027 Project planning and management P 036 Working relations with cooperating country nationals P
 
028 Ability to adapt technical knowledge to local situation 
 037 Adaptation to local working and living environment029 	 Effective use of participant training element 0 Hoi 

030 Ability to train and utilize local staff , 039 Timely recruiting of qualified technicians 
031 Adherence to AID administrative and other requirements , 040 Other (describe): 

2. FACTORS-PARTICIPANT TRAINING 
041 IF NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "X" IN THIS BLOCK: X 052 Appropriateness of original selection 
PREDEPARTURE
042 EPATRE l053 Relevance of training for present project purposes042 	 English language ability 

043 	 Availability of host country funding 054 Appropriateness of post-training placement 

044 	 Host country operational considerations (e.g., selection 055 Utility of training regardless of changes in project 
procedures) 

045 	 Technical/professional qualifications 056 Ability to get meritorious ideas accepted by supervisors 

046 	 Quality of technical orientation 057 Adequacy of performance 

047 	 Quality of general orientation 058 Continuance on project 

048 	 Participants' collaboration in planning content of program 059 Availability of necessary facilities and '.quipment 

049 	 Collaboration by participants' supervisors in planning 060 Mission or contractor follow-up activity 
training 

050 	 Participants' availability for training 061 Other (describe): 

051 	 Other (describe): 

UICASSI.FIED 

PRINTED 3.63 SECURITY CLASSIFICATION Page 6 



AID 1020-25 F 17.6a) 
.. MiLA.i.cTo. 	 RO.JECT N 'RjSTRgD 

2715-12-995-327 

PART i -B - Continued 

3. FACTORS-COMWDITIESPLACE AN "X" 002 oea 064IN APPROPRIATE 	 NO 072 ControlF J NON-PPFP" COMMODITY measures against damage and deterioration
 
BLOCK: ELEMENT in shipment.
 

065 Timeliness of AIDAW 
 program approval (i.e., PI0/C,

Transfer Authorization). P 073 Control measures against deterioration In storage.
 

066 Quality of commodities, adherence to specifications,
marking. 074 Readiness and availability of facilities. 

067 Timeliness in pxocurement or reconditioning. 1 075 Appropriateness of use of commodities. 

068 Timeliness of shipment to port of entry. p 076 Maintenance and spares support. 

Adequacy of port and Illand storage facilities.069 	 077 Adequacy of property records, accounting and controls. 

070 Timeliness of shipment from port to site. 	 078 Other (Describe): 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem 
areas. This should include any comments about theadequacy of provision of direct hire techrnicians as well as an overall appraisal of the comments provided under the three headings (b, c &
d) which follow. 
 For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate thestatus of that input (see Detailed Instructions).

Discuss separately (under separate headings b, c & d) the status of Implementing Agency Actions, Participants anJ Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in 
 the appropriate narrative section: (1) the causeand source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned

by the Mission. Identify each factor discussed by its number.
 
079 NARRATIVE FOR PARTI-B: 
 (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 Ias needed, with the following narrative section headings: b. Implementing Agency, c. Participants, d. Commodities. List all narrativesection headings in order. For any headings which are not applicable, mark them as such and follow immediately below with tie next ilar
ratlve section heading.)
 
a. Overall Implementation Performance.

Good to excellent except for delays indicated in footnote to Item 009. 

bo Implementating Agency.
Delayed performance occurred in case of Sub-Project 5 as described in item 009o 

c. Participants. 
NA 

d. 	 Commodities.
 
Only Sub-Projects 9 and 
3- involve commodities, and these are totally SOoCannot 	comment on items 069 through 077 as only 2% of commodities have arrived sofar; thus the experience base is inadequate for evaluation purposeso 

UNIASSIFIED
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AID 162o-Z5 0 (7-68a 
PROJECT NUMOERSECURITY CLASSIFICATION 

UNCLIASSIIED 978-12-00,=99 197 
PART III - ROLE OF THE COOPERATING COUNTRY 

in the block after only those items which significantlyThe following list of illustrative items are to be considered by tie evaluator. 
letter P if the effect of the item is pnsitive or satisfactory, or the lctter.N if the effect of the

affect project effectiveness, write the 

item is ne .....
 ___ .
tie or less thansatislactory. 

SPECIFIC OPERATIONAL FACTORS: 

080 Coordin.tion and cooperation within and between ministries.____ 

Coordination and cooperation of LOC gov't. witl.i pblic ard private institutions and private enterprise. 
081 


082 Availability of reliable data for project planning, control and evaluation.
 

083 Competence and/or continuity in executive leadership of project.
 

084 Host country project funding.
 

085 Legislative changes relevant to project purposes.
 

086 Existence and adequacy of a project-related LDC organiz;*ion.
 

087 Resolution of procedural and bureaucratic problems. 

inputs and/or supporting servic.cs and facilitieS.089 AvadIab!irty OfLOC phys':ca! rescurce 

089 Maintenance of facilities and equipment. 

or caste problems.090 Resolution of tribal, class 

091 Receptivity to change and nnovatk~n.___
 
092 Political conditions specific to project. . ......
 

093 Capacity to transform ideas intoactions, i.e., ability to implement project plans. 
nputs are zerminoed.C.4 ! .tct/o a.pcit to austain c,cxpar,d tha :mpact of the project afIter U.S. 

- ...- .095 Extent of 1O, efforts to widen the. dissemination of project benl.fits and services. ------------

096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations. 

_J___0,7 Enforcement of relevant praccd.;:cs (e.g., ncwly cstnb'is!ed tax ccfection and audit system). 

..098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

09) L,-vcI c.tcchriczil education and/ut technical experience.. .. .. . .. .
 

10 Planw,, and mnina'enurt skills. _ 

_--_--301 Amrount of technician man years available. 


102 Continuity ofstaff.
 

103 Willirnpnress to work in rural areas.
 

104 Pay and allowances. 


105 Other:
 

a succinct discussion and overall appraisal of the quality of coutry periurmance related to
In tlh space below foi narrative provide 

and prospects. See Detailed Inrtructions for an illustrative
this project, particularly over the past year. Consider important trends 

list of considerations to be covered. 
its impact on the achievement ofproject

For only those items marked N include brief statements covering the nature of the problem, 

planned. Identify each explanatory note.
 

targets (i.e., its importance) and the nature and cost of corrective action taken or 

106 NARRATIVE FOR PART III(Continue on form AID 1020-25 1): 

Apart from a brief delay in development of a firm list of activities and scopes
 

of iork for Sub-Projects 12 through 21 (as explained in Item 009) cooperating
 

country performance including logistic support, has been satisfactory. The 

nature of the project calls for close attention to project managementf and 

continuing technical liaison on the part of the cooperating country, which has 

been satisfactory. Counterparts in the usual meaning of the tem.. are not
 

required for this project.
 

UNCLASSIFIED 
g i 
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PART IV - PROGRAMMING IMPLICATIONS
 
IV-A - EFFECT ON PURPOSE AND DESIGN
 

Indicate in a brief narrative whether the Mission experience to date with this project and/or changing country circumstancos call for 
some adjustment in project purposes or desiwr, and why, and the approximate cost Implications. Cover any of the following con..idrations or 
others that may be relevant. (See Detailed Instructions for additional illustrative considerations.) Relevant experience or counvy situat"nns 
that were described earlier can simply be referenced. The spelling out of specific changes should be left to the appropriate pro',ramming doc
uments, but a brief indication uf the type of change contemplated should be given here to clarify the need for change. 
For example, changes might be indicated If they would: 

1. Litter achieve program/project purposes; 
2. address more critical or higher priority purposes within a goal plan; 
3. produce desired results at less cost; 
4. give more assurance r; lasting institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 1020.25 I): 

As the project has progressed it appeared desirable to have the cooperating
 
country act as contracting agent for the studies rather than AID - all new
 
sub-project activities utili.ze this approach. No other changes in project
 
purprses or design appear needed*
 

IV-B - PROPOSED ACTION
 
108 This project should be (Place an "X' ar o .....
 

roject)
1. Continued as presently scheduled in PTT'. 

2. Continued with minor changes i , mode at Mission level (not requiring subraissio.i of an amended PIP to AID/W). 
3. Continued with significant changes in the PIP (but not sufficienttorequire a revised PROP). A formally revised PIP will follow. 
4. Extended beyond its present schedule to (Date): Mo._Day_.Yr. _ . Explain in narrative, PROP will follow. 
5. Substatitively revised. PROP will follow. 
6. Evaluated in depth to determine its effectiveness, future scope, and duration. 
7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr. 
8. Other. Explain in narrative. 

109 NARRATIXE FOR PART IV-B: ,nr canei 11t15en feasibility Scopes of Work for approved sub-projects may be 
required from time to time. These changes will be made at Mission level. 
Additional sub-projects will be undertaken only with AID/W approval. 

Re Item 6, an evaluation in depth would be desirable in early Fy 71o 

UNC=ASSIFIED
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