
AID 20-25 A7-661 EPROJECT APPRAISAL REPORT (PAR) SECURITY CLASSIICATIoN 001 PROJECT NUMBER 
(U-446) 	 , . .Se. M.O. 1026.1 UNCLASSIFIED0 PAR M YR. 	 277-11-130-dd4003 U.S. OBLIGATION SPAN 	 44 

004 PROJECT TITLEAS OF: FY ThrU FYJ 7~~A-39O6005 COOPERATING COUNTRY . REGION.- AID'W O FC ~AJ ~ I~ro 

006 FUNDING TABLE 	 :;. " ' .
FINANCING. CON- ERSONNEL SERVICES PARTICIPANTS 

OBLIGATIONS TOTAl. TRACT I" " T_ 
(sOOO) 	 (NON- ADD) AID PASA CON- DIR. CON- DIR I 

A U ATRACT PAS T T
CUJMULA riVI.

NET rHRU
 
ACTUAL YEAR
 

PROPOS ED 

YEAR 

CCC VALUE OF P.L. 480COMMODITIES (SOLO) Thr- ActualI Year : 
OperationalProgramYear 

0IMPLEMENTING AGENCY TABLE_If Contractors or paticipating agencies are employed, enter the namc end contract orof voluntary agencies, enter name and registration number from M.O 
PASA number of each in appropriate spaces below; 

in the case 
1551 .1, Attachment A.tive code in columns b and 

Enter the appropriate descripc, using the coding guide provided below.rYPE CODE , TYPE CODE c 

. TYPE
C7. TONTRCTR 	 d.

0. PARTICIPATING 	 e.
IMPLEMENTING AGENCY CODE2. LOCAL CONTRACTOR 	 CONTRACT! 

3 . AGENCYb. 	 LEAVET H IR D C O U N T RY I. U N IV E R S ITY b c .ACONTRAC TOR 	 . N K U S E
2. NON PROFIT 

INSTITUTION 

AGE NCY 


4. PARTICIPATING 

& 

,D
Oregon State3. ARCHITECTURAL. 

5. VOLUNTARy AGENCY ENGINERING 
6. OTHER: 	 r .AI.D

4. CONSTRUCTION 	 esa32. 
S. OTHER COMMERCIAL 
6. 	 INDIVIDUAL
 

7.OTHER: 

3 

PART I - PROJECTI-A. GENE 	 IMPACT, RATIVE STATEMENT ON PROJECT EFFECTVEN SIGNIFICANCE &EFFICIENCY
This summary narrative should begin with a brief (onesince the 	 or two paragraph) statementlast PAR. 	 of the principal eventsFoilowing this should come 	 in the history of the projecta concise narrative statement which evaluates theand significance of the project from the standpoint of:	 

overall efficiency, effectiveness 
(1) overall performance and effectiveness of project implementation in achieving stated project targets;(2) the contribution to achievement of sector and goal plans;
(3), anticipated results compared to costs, 
 i.e., efficiency in resource utilization;(4) the*continued relevance, importance and significance of the 
project to country development and/or the furtherance
tives. of U.S. objec-

Include in the above outline, as necessary and appropriate, significant remedial actionsbest be done after the 	 undertaken orrest of PART I is completed. It 	
planned. The narrative can

appraisal of the 	 should integrate the partial analyses in I-Bproject's impact. The narrative 	 and I-C into an overall balancr.d
previous PAR 	

can refer to other sections of the PAR which arehas not significantly changed, 	 pertinent. If the evaluation in theor if the project is too new to have achieved significant results, this Part should sostate. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

The history of this project antedates its approval in late FY 1968.period from Jantuary 	 During the1967 until it was approved,Technical Support. There 	
the project was carried underare a few significant events of pre-history leading tothe start of the project that should be mentioned.
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Xn 1955, a USAID technician obtained about 40 kilograms of Sonora 64 and LamaRojo wheat seed from India. This seed was planted by a very progressive farmer
in the 1ukurova region, and the wheat performed so well that 106 of this farmer~s
neighbors obtained permission to import 60 tons of Sonora 64 seed from Mexico
for planting in the fall of 1966. 
The results were spectacular and the Minister
of Agriculture visited the area during harvest. 
He was so impressed that he
decided to make a massive import of Mexican seed. 
 In January 1967, the Minister
approached the Mission for assistance
9 and the project vs such 
- even though not
then an official project  got under way.
 

The Minister askod USAXD to have a team of wheat experts appraise Turkeyos
potential for improving wheat production. 
This was done, and upon the recommendation of the team wheat specialist, Dr. 0. A. Vogel, the Minister decided to
proceed with the import of Mexican seed. 
Negotiations with USAID finally led
to the approval of a loan of $3.45 million to offset the cost of purchase and
shipment of 20,000 tons of Mexican seed and 400 tons of Uo6o 
seed. USAID also
provided help in selecting the seed- (the Chief of the Agriculture Divisiont
Ralph Gleason, went to Mexico with a team of Turkish officials for the purpose).
USAID also sent 15 participants for a four-week study tour of wheat production
in Washington
, Oregon, and Mexico, 
During the negotiations and discussions with
the Government of Turkey9 
USAID officials helped plan the grand strategy for the
program including the start of work on the Anatolian plateau. 
GOT asked USAXD
to supply a team of 12 extension specialists to help the Turkish extension service,
explain the program to the farmers and to teach them how to raise Mexican wheat.
 
This was done.
 

The first shipload of 13,000 tons of seed reached Izmir in July 1967, and the
second arrived in Iskenderun in August0 
 The American extension team
contract -ith - under a
Oregon State University  arrived in August and were assigned to
provincial posts. 
A massive extension effort by Turkish and American extension
agents working together involved more than 609000 farmers in the program, and
gave them instructions on how to 
raise the new whca. 
 This extension effort gas
supported by a large amount of jointly prepared educational materials 
 These
were printed by USAID and inclueed brochures, flip charts, slide sets9
cards, etc0 
record
Approximately 17 thousand tons of the seed were planted on about
170,000 hectares, and in spite of adverse weather, an earthquake 
and leftist
opposition, the program was highly successful, producing at least 340,000 tons


of extra wheat. 

During the second season beginning In the fall of 1968, there was a lcrge expansion of the program0 
 The number of farmers involved increased from 60,000 to
more than 100,000, and the area from approximately 170,000 hectares to more than
650,000o 
 Three new provinces in Southeast Anatolia, Urfa, Diyarbakir, and Rardiu
were brought into the Mexican wheat program with substantial plantings
 Also
added were 25 provinces In the Anatolian region where small plantings under
 
. 


Irrigation will be made in the spring. 
The entire campaign, including the preparation of educational materials, work schedule., and record cards, was carried
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out by the Government of Turkey with only a limited amountconsisting of(l) helping with 	
of help from USAID9

preparation of brochures and other training materials and (2) locating and identifying 'trouble spots" in the program and helping

GOT officials find appropriate solutions.
 

The Anatolian program began more modestly. The 400 tonsarrived late) were planted 	
of U.S. seed (which

in the fall of 1967 on about 4,800 hectares of StateFarm land wita deep furrow drills imported from the John Deere Company in theUS. - with Government of Turkey's own funds. 
Ten thousand hectares of State
Farm land were chiseloplowed for planting In the fall of 1968, following weed
control work during the summer. 
The State Farm Directorate built an additional100 deep furrow drill units and planted about 389000 hectares of the UoSO varieties
in the fall of 1968o At present, prototypes of new equipment for the Anatolia
 are being built in cooperation with TOPRAKSY
 

In ansv-ey to specific questions under Part - Project Impact -,1=A: 

(1) 
 Overallparfomance has been satisfactory in achieving the project target
of helping Turkey reach self-sufficiency in cereal production by or shortly
after 1970  and after that to readjust its agricultural production to
maintain self-sufficiency in food and feed grains 	while at the same timeincreesing livestock , fruit and vegetable production for export. Performance has met or exceeded expzctations in the folloving important ways:
 

(a) 
The Government of Turkey showed a willingness, even n desire, to playa Xeading role in joining with USAID to plan the overall strategy for
this program, 
They then moved rapidly to make substantial modifications
in their governmental. procedures tecessary to its success° 
 This meant
a suspension of seed import regulations bypassing all customs requirements (the seed simply was Lnloaded from the ships and mov~d directly
to 
storage outside the customs area); extensive changes in credit regulations to make "wheat loans" available to farmers who joined the program;transfer of vehicles from other government agencies to the ExtensionService, and other relaxation of rules gove.,ning the operation of
extension agents to make possible their full 
participation in the program°
 

(b) Instend of the 409000 farmers originally expected to be included in the
program, 	there were in excess of 60,000 and ever one of them was personnlly contacted nt 
least once, and most of them ma-ny times0 
 In order
to make these contacts more effective, the Government of Turkey and
USAID jointly developed a very substantial amount 	of educational
materials which were widely distributed and well-used in the farmer
education part of the program. 
The farmers and county agents also were
supplied with record cards which were prepared jointly and printed by
USAIDO 
 These cards enabled the county, agents and/or the farmers tokeep detailed records on every field planted to Mexican wheat.
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(c) 	 For reasons covered in later sections, only about 17,000 of the 22,100 
tons of need were actually planted, However, the farmers performed so 
well in following directions and in the use of fertilizer that the 
170,000 hectares produced more than 340,000 extra tons of wheat instead 
of the 2009000 originally expected when it was thought that all of the 
seed woulxd be planted, 

The significance of the impact of this program can best be judged by
 
the fact that in its second year the number of participating farmers 
has incrensed from a litt.e more than 10,000 to more than 2009000; and 
the area covered by Mexican wheat increased from about 170P000 to more 
than 	650,000 hoctares.
 

(2) 	 Sector and Prognai Goal 1o This project has already exerted an important 
influence on Turkey's foreign exchange position by producing at least 
340,000 tons of extra wheat last year. This replaced a substantial part of 
the reduced production in Anatolia, thereby saving about $25 million in wheat 
imports and ahipping (oSts. However, the long term development will assume
 
major importance after cereals (,varticularky wheat) become surpluao It is
 
anticipated that wheat surpluses will lead to increased production of live
stock, fruits, vegetables, and other exportable products which could contribute
 
substantially to foreign exchange earnings0
 

Sector and Program Goal 2. This has alr~edy happened to an important degree. 
At least five private manufacturers have made and sold a large nunber of 
grain drills and other agricultural equipment. One company this last season 
built and eold 450 drills0 Turkey0 s largest private industrialist is manu
facturing grain combines, As the program under this project continues to 
grow, large amounts of equipment will be required0 All of this will be 
manufactured in the private sector in Turkey; thus this assunes very impor
tant 	proportions in Turkey's future development. 

Sector and Program Goa. 3. The project has already made a significant con
tribution toward modernizing agriculture in Turkey, The farmers who took
 
part in the Mexican wheat program were required to follow a package of modern
 
farm practices0 The Anatolian program will continue this process since it
, 

will require a complete change from the old to the new0 All practices will
 
be modernized. Most importantly, the introduction of Mexican wheat has
 
demonstrated to the farmers and to the Government of Turkey: 
 (1) the possible
 
value to be derived from testing, and if found successful, applying new tech
nology developed in other parts of the world; and (2) the values to be gained
 
through an integrated and concentrated production effort involving the use
 
of the resources of all agencies of the government and of the farmers0
 

Sector and Program Goal 4. Human resources are and will continue to be
 
strengthened on an ever increasing scale This includes officials in the
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government, in the ministries, the agriculture bank, and the extension
 
service, E'ery individual working vith this program has learned new and
 
better ways of doing his Job and the value of working together, thus
 
strengthening both the individual and his organization, The Minister of
 
Agriculture says that the agriculture extenion technicians have been 
changed; that now thoy are not afraid to go out to talk to the farmers. 

Perhaps most significant is the change already made in more than 2009000
 
farmers and e pected to be made in millions more, They are. learning new 
and better ways of doing their job. This lea.ds to better and better yields 
and nn evor iucrcasivf,5 ctinndaid of living for the farmer, his family, and 
his community -and eventually the country as a whole. 

(3) Results achieved in the f£rat year wmr far in excess of those originally 
anticipated, As stated above the excess tonnage of wheat produced was 
over 3403OO0 metric tons instead of the expected 200,000. This 340,000 
tons of wheat was worth tbout $23 raillien at the world price when it was 
harvested. All osts of the project - to AXD, to the Government of Thrkey
(including provincial costs), and to the farmer. for seed and fertilizer 
could not ha~e been more than $15 million. Thus, it becomes evident that 
the project has made a net proff-t of some $8 million in its first year of 
operation,, These figures speak for therselves when considoring "efficiency" 
in resource allocation and utilizattono 

(4) The continued rolevance, importance and signlficance of thispr4ac does 
not lie so much with the future of ,leaclanwheat in the coastal areas but 
rather with whet happens on the Anatoli , The Mexican wheat program is off 
to a good st.rt, and the farmer reaponse and acceptance has been so good
that nothing is like.y to delay its ultimate success wherever these varieties 
can be grown. 

The Anatolian program s another vatter, 
It is true that relatively small 
amounts of US, (and Russian) winter wheats have been planted on some of 
the State Farms and ne"w pr:actice4e have been introduced to a limited extent 
on these farms, but this prograim will not become significant until the 
independent Nanners 
 llarge and small - adopt, not only the new varieties, 
but the radically new production practaces that must accompany them, 

There amro certain requirements that must be met before this aspect of the 
program can have any hope of success,, Better varieties of wheat and other 
cereals, while important for the ftlUe, are of secondary importance at the 
moment. The package of moisture conservation practices is of paramount
immediate importance. This involves thrae relatively simple procedures.*
1) preparation of the soil after harvest Vo that it can absorb the maximum 
amount of water during the winter; 2) weed control during fallow; and 3) 
planting in the following fall with a drill capable of placing the seed 
and fertilizer in moist soil. This insures quick germination and adequate
 
plant development before winter,
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TOO1s are availa blo'{to a verY, limited extent to carry ouRt these practices9but they aresoilewhit culesm xesv, and, adapted oul for usewith 
trtrs on,1~ge krej<: ,Under this ioject

%-I 
protopii-i of p en', a -r' 

rg in 'iLrIi .. built cooperation with .n PANU which wl Mu.h lI.be ss .. . -tlyj ' ~-ad:P r-teReudoprtosa el or better' -tmin'th kor 
expensive Imported equipment. A further adrt*e the new equipment.
that it con be adupted to any source of power t"am of omen tot 

rof is 
4 ' la rgeSt tXMCtor. pigo 99 

The pwototypes will be ready for manufacture b~y the srn f16,and
TOPRASU plans to have 100 sets manufactured by private factories for wide.demonstration on fames fields on the Anatolia beginning In the f&RXI of 
MD. T11 i d, non!Xtration program will be follws\ by a USID=asl uted

<7 ~~rf massive---- C- ---- 4_ t ............ ..... . ... Y -- -:--,-->"....
extension. 6ducatOonal program to get the niew equipment and practice.n
accepted by the Anatolian farmers. 

As this program becomes more and more widely accepted by the farmers, itwill exert an ever-increasing Influence on Turkish agriculture and the economy in general. It seems hardly necessary to Point out how all thiscontributes to the furtherance of U,.S. interests. What are these' interests?A strong, Independent and prosperous agriculture, an increasingly strong
aund free private sector; a Turkey with a strong, healthy eomyand whose
foreign trade relationships are In healthy balance; and in all of these.

Vthings astrong, stable avd friendly ally,, Certainly this project is an
will continua to contribute toall of these objectives. 
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For, goals where colum c. is rated 3 or 2 and column d: is rated 1,explain Inthe space for narrative. The'harrative should alSoindicate the extent to which the potential impacts rated 3 or 2 in colum c. are dependent on factors 6iternal to the achievement of~the project targets, i.e., Is there a substantial risk of the anticipated, Impact being forestalled by factors not Involvedment ot project targets. If possible and relevant, it also would be useful 
inthe achieve

to mention~ inthe narrative your reading of any curren t 4)Windicators that longer-term purposes, beyond scheduled project targets, ++° . ,o.++ +:+ ++++!,++
++++++++ +++++ are likely or +++++KUMMER=+++unlikelyto be achieved. Eachi +explanatory+++++note~ ++ 
must be Identified by the number of the entry (col. b)to which It pertains.012 NARRATIVEFORPART -C.1 (Continue .. .on form AID 1020-25 1): 

03--1-./ heproject has already made an iWP6rtaftt contributiontowrd foreigexchange earnings0 During the fall of 1967 and the spring 1W6 there were': wseriousl deficiencietI in rainfall on the Anatolia,, Tfli resUlted ill auliter than~
 avraehet ro In order to meet 
 the shortage Turkey.zmt fri*or't jseerl 'huniidred thousand tons of Wheat. The WMioimt of required imports was iredUced byfrtIhe:340,00 or moIre tonis of extra wheatL produce Py the MeXican Whest 0L-Tid'reretaL savi of at least $25 million in imneoperded forign exChilliig To tmilly
added the fatthat Torkey, respondivig 
 to a request by the Go6verneto-~ ~ iaexporited 1500tn ~ seed of Penjaw, 62 to, that country0 , All of t~is hs beenacccimplished iii a little more than one year0 

~ Posecstorheftue>are even better;, The 1969 Mexican wheat c o ilbnesho Ul
~%> produce, enouigh w tr i~toj jake arzr importS coMplebL mnecesary Bj iwith: te5, sipu~s "Mc~1rop t~ere should be increas sup~ suingllagI*Lli ttheL_ 
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expected ]aectarage is planted. Part. of tMi aupu iis used as livestock and~~W
polty edO1 M of 6 wheat la1nd rpy b 4 ivete) 6 -odnr701s should. iiov6e the, quantft~r and q61i14 'of liVeel Itpidit 1 icih, c in K' 
awit otetia icrease. In fresh and prcsed fruit and Wgeta6blep~ to in
 

the coastal reionsW, gives Tarkey good potani& e~port ite I~dsold cnrbt
 
0futtwefoeg Qechag 0...____7,____ 7 .

'The wimoetization of cexeals proftction requires a large theii nauactuxre e in .se 4of prweet tjypes of equipment, grainj drills, etc, and the develojp&in . 
end iArmfucturv of vast quatities or new equipmet - Chiaell pl oiIs skew, treadersf,
deep furro drillsp eta0it 

At the present time the project Is r-eittively new and vhileis 'considered to have nmde a significant cceittibution to ilie expeasion or theprivate sector this will sawme' very large and important proportions in the relativelynear future0, Ti is especlally true in view of the fact that moat of this equipment
will be manufactmred L'.' Ithe private sector, 

011-3 -C. One requirement of this eintire pror is that in the case or Mexican 
'4 ~i~etBin additioa to the new varieties, the package of agronomic pratices includes
 

relatively large amounts or fer'tilizer, Also requiired
"I preparation,. seeding rates and see-ding methoda0 
ame new methods or landIn the cuse of the Anatolian program all agronomnic practiceB as well1 as farm equipment are to be chang~d and modernized.This vill requxire the adoption of the most modern methods and equipment0 Further ~ modernization will' depend upon., and follow, the findings of future research in theadoption of new varieties and the introdzttion of never and better agronemic practiceso 

011-4-Co -Human resoures wll be greatly strengthened especially in four areasB(1) the extension service (2) the aWicultural Wa~tytem, (3) the agriculturaleqipment indusr ad (45 the farmers (1) The Aicltural Mtension Service iundergo a change from. a relatively ineffective organization with little or no benefitto the farmers to one well-trained, willing and able to work with and for the farmers 
:: 

in solving their problem, (2) The Agricultural credit system will undergo, greatImprovement in its methods of'granI g credit to make it more readily available on a timely basis with greatlyj reduced re&~ tape0, This will require a highly trainedand effective body of men. (3) In order to produce the ever increasing volume ofequipment requiread to carxr out this progrem thiere will be required. an ineretuingnumber of menufacturers(, This means a large inwresse in the numbers of skilled men
all the way frmk management to labor0, (4) most stgiepimat will be the developmnt
M the hundreds of thoands or millions of farmers whok bke this program go. Thoy
will rkot only develop increased skills in grain production, but in the proces-s uouldbecome ever better, farmers in everything thW~ produce; this will mean an ever better 1standard of living for tbeA and their familieso This will also imrove the standards
of the co'.mnuities in which thqr live0 
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asths018- roec rvoaled an1y requirement for researchi or now technical aids onl which AID,'W shudtake the WflN Be
019 Do any aspects of the project lend themselves to publicity innwpprmgzns eeiin r(lYi h nidSao~ 
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ine hi projectwaunetkn hreavbeen a few umticipated developmientso TkIef3lr these are: (1)The outstandingmawr in whichi the Turkish Lthtension Service adopted the principlesanprodedures -given the Vth~ Ai 6i1.B tens ioa Team" 
3 p'tforth by th] "(th and the 11*ff1~at "ffortwrkng 'with abnd for the frmiers. This literally 

(2) 
ldto the rapid development of a real and vital group of extension wiorkers.Therapid c4i&Wige 'n th Tnrme attitude, toward the extension -workers, fromone of no confidence and in 1ffezoezce to oneagents of recognizling that the, extensioncould and woul.d Thelp tem, with theii pm-1n*i.o (3) Whilecaeser 

3333333 

33projected in the system of atwicultumla cr'edit, the changesthe degree of aoopez"atioa were ili regulations 6d1great&rtli joiiitalVanticipatdd~lvelbpd evOen an ti ha3faiaher iu -the second year of the p1ra'EI' 
339014 - In addition to strictlyr project mnurps there were at least tanee4 activitiesthat had an impotant bearing projecet outputgon (1)The fine support of theAgricult,-,al Bank in relaxing and chaaging 'their loan/thousarids of famers to siewn eurmtenbd

Lhzt las"'Without thia helpi thW~ could not have taenprt 
(details veovered in a later sectio344

in the progam,, (2) At atime 'when vehicles 
goveruwent agencies 

for' the ex-tension ageats 'were in cr'iticallyr short supply., other- Highway Dp,O DoSolo., etc. transferred vehicles to theextension service on a loan ba';ioo This enabled mawl~ extsion agents3 farmers who could to 3 ontaCtnot have been reached othierwise, (3)33 TLhe drive and enthuism433 33333 of the Minister of Agriculture imluenaed all phasaespecially importaat at ciitical times suc'h 
f the project and was4473 as occured wheni leftist popaandaaempt~ed to a8top the program, The Minister acted nmediatelyKa~d ziorislyto 

I34333016 Thepo6ti subject -tam dificatii, Thi'exia Wha 
334~moved so fast3 aad sueftesfly hPO, 

3 thiat this phase w~Iill, require 4les attenitioin't443'33wa~d ori, inally, anticipteX and :64 6ttention can be deot~d -tothe.4~kAnatolian~p58. hzi s~ ~ hsei3~~n~3 ~ 333 

3 ~ ~ g ~scve moification, to'itcud 
33~3 

A 433W33 3.33. 3'3.3f33334
 
33333IT 333 
 CL33SI I3 A33T 7ft 33 ~ ~'> o ~u~a ~ ' ~'~Pau 
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ThliTi 6if !to h6. sed for aiiy NaftatFe Section' tq htich suffi'lent siaehsr~ enpoi~ ie fori egtyoc 
S narrative,6bI'Is Part an Sectloin Deslination,. 

dwlpw of uw giat" &a PIAi ofSrn plsbe Mi(can wheat 
av uevftsi loeatiWS follovinig mosuwcow~eva2 cothe revious fall 

aMvintm',~~~~~e ebhoges not majow anu Vill reqIe iuy aj rejsoT awe 

Ol0T ~-A mwbme of iportwAt leasons bave been a za some of a~positive nature, afe 
hma-if:1-6tpab-II-r tan- -xpeted i-hen--_ 

a11 I~vuJ~u~ prw~ticea; iiiclv~ing full.use offertilizer eire followed, CTS,-


varieties cmn more d other0 imavoweable weatherb-tesurive nmrp. cold, angh
than w*tive varietiez or than was expeat0&d, (2) Corn,. sorghum or peamits &yb 
6Uicesoftt13yrW ea a ;3C~ CMD %imvea h a oo'J be2Vn 
the wanww coastal reions, if water is available- (3) V&decan wheat nmy be very
succeasfanly rown as a sWing planted crop 6n the Anatolia, espeoah1Iy with 

ivrigttin, 4)There is strong evidence tkkit soightu hybrids are welfl a~pted. to 
productioni l~a Ttkeyr0 0Q the negative side it appears that cotton is Mot Profitable 
as a second criop following Mexican wheat tl1,; same seazon, (5) !Perhaps the most 
significwat lesson lenaje thug far 1is that in order to makea rapid institutional 
chwnce theme mast be a dynamic add videIy accepted prgawith which the 1nmtitution 
can be involved0 

-The018 only contribution AU/I could m1ve ira this respect would be to encourage the 
Rockefeller Foundation to establish a ZHIddle Emt wheat rieerch center in Tuwkeyo
No meeareb as suach to indicatei 0 

019 - Almost mW~ aspect of this progr vill lend itself to puiblicity in the U,,S. the 
great iatemet and drive of the lMiist-, of Agriculture and others in the Goverment 
of Turkey., the fine contribution vaide tIy the V&S. W~heat Team, the mugnificant
extension job done In teaching 60 000 ftxun Low to raise this new wheat, the fine 
response of these faimvrs in agrweing to tWy the Y4micari varletlao following costly
nwV pfaCt~Icea end going into del't to dIO it, and ftmaly the atoxy of' the resuls 
which exceeded all mpe~tations Thereo ia oa fine bmmrx interest thmie running
tbw'ough all of thece stories and,, no~ dou.bt., othft-)E could be found" 

EST AVAIA13L Copy.........................................
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PART, It-APEETIO EPOT: 	 r 

~etaiddn~twt~as~M 0126.1). -ThIs~ as'nlistingpofini1lr nc on'.~ -Ses c. o11d,1forPhyical tart or tcoljtnu-PP Impi oentat Ion,In t46 repclr~t itg' is reflctod in tho, roj'ectInpie'men tat lolpjan, IpartJ 

ATU PLC AN1. N4 

pi MAJC)I ACTIONS 01MSTEPS1 CAUSCS ANDI F.S U(1..7 t
ITEM -VQFDUiLAYs; nr-MuI 'r0I i'4z9L, A -! AT 1l (.!'
NO. 
 jk~ 	 ~ HI NO- ON ANC~ADOFj~, ~i I 4:b', - SCHEDULEI 

i1. 	 PrpftSlof do60ts Wa ree2uitiM of ,- -) 

P sosIn 1968 tbmew8 delay In sigirg thieO0 0 ou
 
eoatact which prevented the 0 SU tecbzuieians frocn
 

=Ounng on~ board utl, 1969o
 

2. 	 Conduct r~egiial tmiri sad nec yesz)lfor
 
A xewo 1We8a.tcn lSpeeiats.
 

J3, Prepare., prin~t and dietril~ate e atiomla1 tm-lalz 	 x 

to pwto.(19t6 on3y)
 

5, Seletionofallwateetprdts n c ofz
tpovem a.intwpirte 

-,5e for the tm 0(W9T ofiy 	 znete 

6o 	 Conduct frvelo tm~iing in czowaL andi Am~tolian
 
wbzat areas and seleet faiw or the rgs,
 

7,, 	 Provide adeqaate credit for tbe Dwy-yhase aft mied,
fea;Ibilizera mid mq-.hineTy0 

8. 	Provide the required fertilizexo 296 

Reasons Delay by t! 4emx of Ttkkfiv.3r;
 
letten~ e-Icredit tur hnpore frw the 3196'8-1969 =w.p

Ther'e jw ample ±f'tilizew for the 1967-1968 crcp.
 

9, Submit weekly repoits by tem mweweid preae

weely ofteem nctivities.,16 o*2Y)
ummrif 

'1 10, Treat and diatribute 224;00 towi of l&ojie and 1K)0
ton!N of Aziwriean seed,, 19T x 

- 

- -- 1968 

Ui~ica eed sewe tamted, distributed 
- :P 0 -R80W2 qne forb this6 & disoewued elasev'ere -- 2 ~ -4~W->~ 

il tjS PAR:)V- i4t>-

NUD4'BEST AVAILABLECopy>. ~?ct ;AV3;~j Ao jOtja 

http:Ttkkfiv.3r
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PAR l.IMPLI-MENTI(TION:REPORT 
-~~1 A 7jjjj01F',SCHEDE __________ 

O.A1 -INDIVIDUAL ACTIONS (See detailed Iritiucfloj IA mjor actionso step~h Nvere SWcheduled, 
ro~ hyscelst~~or{6~~hi peiodos e aid the Froject Implementat in an 

is' ng~ 

-~ - A-TArus. - PLACE N'I
 

PIP -MAJOR~ ACrTONs 6R' si-LPS C~A I SI 3A Rr'.L)LT~ ON COLKI
 
IYETM OF DELAYS; REMEDIAL STEPS- c-- 7 


4 
E4WNLIf 0 N ~ ~A I Ia A 0

SNO, -" 
%CT IC U L.r SC H V E) UIE SCHEDULE_ 

1967.168 8ewen~ 66d. SteailY: incr?."BU$ SMM 
~fr'~ rnbsequfer~t yftU Wbijl MatUa~o ~ at1t~ ~ . 

~W ~ 	 1967 

ReasCins For I-o~(is explaind ce]MMV In fthi PAR 
hectave8 wex'e fertilized and planted
 

i 97 r 1968 the pmrogam van on spchedale0
 
C.00CO 

4A12, 	Ftilize and plant 4~,ooo hp..tae of U.S. v'mietiee 
iuha 1967-1968 sea'on and liaressing unwmts irl
 

8jabS4queixit ye-r3 ca Iireated by Vr e~rCh and fegOr
 

eteieav ac tr'Sh18, on vexlety.adapta
 
xv~,rspazae to feriie, ax ~drtso
 

planting, etc,,Z
 

.. , -MNotes Pitivn for t~ase adaptive trialE s on 
chedule,birt becatse of the MUM&d fbilowed byr 

the UVrA Of TaIM17 in ena3lrZIiM tbe r&e4Uta 
and publishing t±he reportse the data frcea thl!
 
1967-%1968 stason a ot as yV, avai3ible,
 

14. 	Pr'mte local nuactmxe of muqtdeA L'AqiP~Tht -


Mpecinilly chiszel plrows, rod weedess, 6kew trmders .---

and deep furw dril~ls for tie Anatoliea0 

15, 	 Make9 a sawvay 0' the 6tfecti'Vews o-? tac yearcs 
-aMadaptive reseec nn pIrotion pz 

Resn 0 1iis ban been done ms far as the pirOcbitildn 

program is; aoncezod bjxt,, iwhilp a jane mmzber of 
adaptive trials vere eorueted dluring fte -t96,r-i68 

- . - Bafton, the reults have not beea, releaed by the 
Govermn o? Tarkjr so no evailuatiou ban be=n4 

rpossible as yt. 

16 	 Develop an effective program of e~tenqlive deivntrat oil ~4
 
planiLJ.bD onthe Anatoia~,,~-~~~~
 

and4 getting tedbnriclawl ad theJob, ad del~r y.7-
S~,ppolStng ~ A~&n 

r,*BEST AVAILABLE COPpyag 

http:planiLJ.bD
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PA PElENTATIOj4AEPORT 

na~dIswtos~i012j.3ici itn f.n~ri~~s&t~ ciee 
nina mI teri tn perlod as retlected'In tto-'P'Ljecit'Irnp Ino PIan, Part 1 

STATUS- P L C -'A 
ONEMBACO L3gw1.14 

MAJOR~~~ AUCHEDULEORKO1SYPUeCHED NDREU 

I 

B 
C H E>DUL, 

11 Nn 0 
CHC LE. 

A F 
E 

vhat seed pfat of their'~program becausue bhrad an 

anid over eatimted thie productive capaclty of thir2~ 

j 

j~ 

180 Participant traifalrg'in the VZo8 0 for 55 (inebides 15 
progammdi Fy 1967 1Under Tech. Support) avaort-trQweekc) paxticipants anid 26 one-year~ participants 

Reasom: Reductions in funds- baiie redc ed the m ber 
< of shm-t-term participants to 145 and the muzabew of 

on&e-year payticipantg to 19. 

19 Conduct cost arialysea cm fthe~ue of Y-miea vieat 
. on the new Antolinn package of practices 

20 .m epe Iuamm reporta ca pm0 gramf pnogz',-S.. 

x 

X, 
-,N 

/Co SE TA AIAE- L:A 

e. .tA .A-I -~

_Y ge. 

l ml g; jgg l 
j
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UnITYC t- A T 
PR ZCT NUM15ER 

~ . ~~<PART411Contlnuad~ __ _ __ _ _ _ _ 1 A,2 - 0 RA LL 1TIM E LINE SS~ Win general, project i . I. (placean "X". onetl c)'.
* ~ ~~ Jn7L)Onsheduie
 

ii ~~~. (b)UbAhead ofschodtjle
K 
BLOCK~~~ 1~iea .fml~~ d (c:' n (c) Beidschedule 

nQ1o s ......eight that ro mAIpprova. ; .....
 
0i iit e o-keagtt-j~~2 
 MplientIng Agency(Contractor/Participatihi Agecy'/Volintay Agency)~ 

c t i .. ., mentinr prjec WfsPonsibilities,~ (4artici pans .ls.j)Priiat 

c r 6fATRSiMLfMENTIN()tehiin- CommNYContry(6) Comodritie(OuftF 
~()Otier (specify).: . 

IIBRSOURCINPUTS

This section aPPlaises the effectiveness of
Agency, Participant Tiaining USridCommodities, if e Follow illustrative list factors, grthat in;.ht intluence tlie effectiveness3 of each of ude'Impo eOf ementingdroet inrsources.the blocks after only those factors which signif icantly affect project accomplishments write thefactoryr letter PIf effect Is positiv~ rstsNIfeffect is neativeore sthansatisfactory.!: 26so Unrcestnirniouts.....here Wr s e or 

factors:.: ,grouped . . .. ..I.FACTORS IMPLEMENT INGAGENCY, (Contract/partic ipatingAgency/VoluntaryAgency)r, 
.ROJECT.Pr PLAC.N-"I 11BLC:mrhnieesadcnoofrq rprt

025 Adequacy of technical knowledge i
 
026 Understanding of 4 Adecrenc t Wor sc
-- +--;: ..... :++'" P__ 035!os thA__. rla .027. Project plannln gand management ++l'-- - -- -r icansW0fl'Abl1ity-t0 adapt technical knowledge 

" m03 6 Working relations with cooperating country, nationals :+
( +% to loca I siuto" . :+
029 E" c .ef: P1c I ant . 07Aataint"02Effct uo nin elemen --. Ir 161w:kn;ndIloa tt 'r+: " : n7~ lero n geniomntraini eljl e oIc i rI ngadlvn evrn e + I038 Home officetAIadiistaff bamstopping and substantive Interest 
t : 

1030Ailityto i 039 Time lyrecrutIng fqualifiedtechnicians 

04 F NO PA....IAN11C'LEtM0NT FACTOIRS-PARTIICIPANTTRAINNGINP OJECT, TRAINING UTILIZATION AND FOLLOW UPPLACE AN... IN THIS BLOCK:PREDEPARTURE 
. . 052 Aproprlateness of original selection 

...042 'English languageabilty 
. 

L563Re.ev.nce of training for present project purposes
043 Avabilit of hostcountry funding 
 ,? Appropriteress of post-training placement
754 
044 H considerations (e.g., selection 0 Utility of c project.of 5r5 Utility training regardless of c nm Rproject045 Technica l/ profes s i onal qualifications eitorio Ia upserv

p056 Ability to get mccepteobyosuprvdsor046 Quality of technicorienta 
 i 057 Adequacy of performance
 

047Q uityof general Or)itaton 
058 Continuance ol project 

048 Ptcts' collaboration In planning content 
-; 

of program 059 Availability of necessary facilities and equipment 
,,,+;+++Colaortonbyprticipants' supervisors InplanningtraiOng 06 iso rcnrco060 6lwu'ajMlssIoi ___or contractor,___ u'v 4_ 

S050 Participants availability for training 
i'

061 Ote (s

05Othr(describe): uppo
 

xea.grM ~ 
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Ou~AT PROJLCT.NUM114De 

PARTiCu,-ii11- t i 

PLACF- X*02 0G4 *072~ t I e0oAN 0X 'NO i~~ aantdmE 

za~ 2 • i'> 7 Control rCMaains : damageoandonetorsorate.PtraCUAt4il 1 on)ntr__
 

06 Qz ic~ ~dlles, adherpc to speilCtofs, 4RedesanlO Kf
 

067 Timeliness in io.: rement or reconditianing. 0T Appropriateness aofs of coinmodities.s < 
.,068 timlins of sint to port of enny. ~,076 Maintenance and spares sppot 3t 

069 AdequaciYof port and inland storage faclities. 077 Adequcy,of properyreCords, accountingand controls., 

070 TImeliness of shlppment from poit toi slT. 07 Oh (Describe): 

071 Control measures against loss and theft. be $5,000o 1Wt.e thu POTO 

Indicate in aconcise narrative statement (uilder the heading a Overall Implementation Performance/below) your summary appraisal of the
 
status of project imiplementation, covering both significant achievements and problem~ areas. *fils should Include any comments about the
 
adequacy, of provision of direct hire technicians as well as an overall appraisal of the comments provided unider the three headings (b; C&
 
d) whichfl low. For projects which Include a dollar inlut foi generation of local currency to meet local cost requirements, indicate the
 
staitus of that input,(c'ee Dqtaiied Instructions)..
 

Discuss separately (under separate headings b, c& d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are causing sigriticant problems (mrarked N), describe briefly io the appropriate narrative section: (1)the cause
 
and source of the problem, (2)the consequences of not correcting it,,and (3)what corrective action has been taken, called for, or planned,
 
by the Mission. Identify each factor discussed by Its number. , ' . , .,
 

079NRRATVEPAR below, follow, on form AID 1020-251
FO Ig: (After narrative section a.Overall Implementation Performrance, 

as needed, with the following narrative section hieadings: b.inplemeting Agency, c. Participants, d. Commodities. List all narrative
 
section headings in order, For any headings whichi are not 'apji.qable, mark theni as such and follow Immediately below with the next nar
rative section heading.) 

a. Overall Implementation Performance. 

Vae~o-vemll in1peeation performaance of ttis project baa been satisfactory thus 
f~w% The' project ~ I a w rnia paes, the firat dealing with the intro
ductiont of tmeican wheat into the ca tal areas of'%Tikay and the second with the' 
intbroduction of a new Bet 0of agronomic! practicea -,including new varieties -into 

the -Anatoliian ragioa for the production of wheat and other ceioeals9, 

The firat phase started, with the ipoxt of 22,100 tons of seed fruit Mexico and 
the traating,, diatribuxt~ag, and pLanting of 17,000 tems of this seed in 20 coastal 
prVeo. A ssive exrbenson educational pr\ogram was car~ried out by the Turkish 
exte~Asion. service backed up byr a 12-mn team of Awmi eXtension specialists and 
farmrs, Working together., they reached more tban 60,000 farmers with detiiled 
icstrutionB for' raising Mexican wheat. 

The Govermiant -(-f la y and espeteial~y. the Miaister of Agriculture,, were 
determined that the success~ of the prg~ should not be jeopardize 'd by any ~ 
etraneous, influences such as lack of credit, red tape etc0 -An inter-ministerial 

"5 council was formed whicht, chaired b h 1 ~ f~"the 6~t lni 0,gni-hea tio , drIew me ship fran five ministries. Th f Uicid f 
x ke overall policy determnations covering major aspects "of the pi'ogr=,a In ~- ~ - ?-

I : +: ' I + 
: }5+"+]i:++i :;i +1+'Pia ;1'r5i 1i+:. i.i " { I +:.+i: . + +++1 ' :++ 1;;''+1 !i++i+}'i + : : .+#* ' Ii ;:+?.+!i:i~ii+ +.{#{++i++i++ii+it i:'! ++++ ++; :iii4 ed i + :+ +:.;+'i { } + + ++. a+++ illI iii'Naddition .whwt ccmittees were established in 1tle Minis try of, Agicul e and4 ea~i 

of the thee oat regions. The~ centril. rcuittee dealtywith, the proi~zram on' a-

+country-widea'f +++beads and:> i the regional< ." +: canaittei6; ,;,+ ' £ S+;+hace+J+ : 1r';+rpici++ +.++++++,:t::m ++s,++ I <+++ ++ :i + i +v !?+ , ++++oblems.~++"++ A find' 
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IRCUflJVY C LA 5~C~2 Jl PROJCT NUMUEg. 

SPAR, CONT INUATION SHE ET~ 
y ThisitisYsto eue o n 

~~~~'::, narr~t i 's Piitart and Sitoa 
artveScln r W~' 
njI a'U ecipifllhchhffc.t$no 

ec-on d~ 

of~1~~~lO&bL was6 sc~t support tkhe pr-ogram in itsz first yearSix miio TLVScnrbt t6'.this funid fromn the Goene rTre
nitecial PzoJ -Ct Fundso~ This huind was used~for'eiducational mater'ials, exrVehiclesy di±ver's salaries and p rd 6 ..xr peedim &o jt ion0 
etc0oRules of the Agricultuloal Bank were cbmngeid to aev~ rdxto
loanm more readily available., thus eoabliing farinsz to getjcredit ,i_ thrfo- tsea d-fetilizer-. ot.
t n-co~ done- so-under'7ithie oldralatioso In addition to these mdificationis in the credit Bystem the'> ,required amouts of feztilizer weemad' avaijb
Cooperatives for the maicican Whet 0 nti heCei 

The anges in regulations included the flollowings (1) Wheat loans weregranted on a note with two signatures instead of requiring a mortg~e onthe F~nd as collateral 0 (2) Wheat loans were approved even though a previouscrop loan, cotton for M~omple, had not been repaid0 (3) Credit at T%for4drills or other equi---t was made available on the basis of twothree, orfour signt,.,e. 0 (4) l'n case of a disaster, loans were extended for a year,and a second loan was granted0, (5) The Agriculture Blank branches sent theirpersonnel to the distant villages to hel? farmers expedite applications for
theirloan 0 ) All wheat loams 'Wee 'in kind," and to get credit for seed,ftrmi-s were required to take the recommended Jamount of fertilizer. 

The effectivenes,;s of the implecrietation of this program 1mw best be judged 
by the results achieved thus far, For reasons stated elsewhere - such asexceogive reinfall, eqrthquakeq, Mwve-supply of seed in som prov-inces, lack jOf dri've by sose Provincial directors and leftist unfavorable propagandaonay 17,000 tons of the seed were planted on 170,9000 hectares. However, morethan 90% of the 60,000 fanmers; followed the new agronmiic practices,, andyields were so rmich above expectations that more wheat was produced than hadbeen forecast (200,000 toms) for the entirw amount of see-d0 In a Yputshell,
the 170,000 hectares averaged 3,500 kilogras per hector. and each hectare
Produced tw;o ectra toms Of wheat or? a total of saie 340,000 tove0 A furthermeWsue Of the-WYeotiveness Of the program is the enthusiastic farmerparticipation. In the second season, the matber of farmers ha inraedf'rom 6OyOOO to more than 40000o, and the Pxrea has inereased from 170,000o
hectaxes to more tban 650,000 

Mhe sezond plhae (Anatoliaz) Of the pnW-ain began in the fall of 1967 in a
modestway wih theintrOduoltion Of the nwv moisture conserving praticeso

'.some ot' the State, Par=s and the planting of sone 498oo hectiares- of U0S,mftieties on thiese farm. Ut see.d arrived -too late for tiMly planting andeven though this was 
it 	

done with deep-.furrow drills imported for the purposeR,is too egarly for conclusioas to- be draim0 Other aspects of this, phase of,the program are progressing satisaeatorly, These include-very a 	large inlireas1~1I in adoption of the new practices by the state farm and the de-vellpent'or new' 
( 	 equipment for the progrmm A more detailedj report of V-ni il be given inthe next PAR, 

-

_u:w- s'-'
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SKCUITY CL51 ATIONA 

PROJECT________ 

'~~~ 	 PAR CONTIN~UATION SHEET~2~~Tis 	s atIhee be Oid fr. any Narratv o nSectIons for, which a fflcIliit ipa~e has niot beean Prov~ided on the formdn ti eahnarative by Its Part and Section Designatiori,. 

b ,'A1 m p M4 i''f 	 '4 A 

Rddtixithe thre dfet.e teobnicims, &hIchapPears Adequate fortepurposes of the project,. the exte~eiOni t0611 Of 12".MM stPplied unzder contractbyr OreoK1 State TUivrqi17, performesd very well In Kulding the ioc.atens Ion 
Mi1.nistry1 of411 icut ~ bi:Xefing meeting for Dmo, Vogel, Xynt~wsa 	 and Jakion,.tor ecmedtion to the Kinlotry that a nwcontract'be negotitdwt00SOU. Under which fouzr extension agenats woild be returne toi thM4aia whearegions, idtreSpecialistm stubble 04ach fr.vingo weed control and extensionbe provided for the Anatolimian tmMinister0 	

This raecamedation was approved by theTo be effective, the 	four &rezicaa wheat exteralon peiitsholdhave been on board by early~ Auguot. Dela in11Xsq&4piting a Aew contrat madeit imposible for these a-.a to arrive in time to, bef e for the 19(-1969seasop, aud since8 they will not b-- requfrved -forthe 196%o 	
crop

970 rop tey weredropped frca the request. Tbe contract was wot 	 aign( until. January7 1969 s0 thatthe 	axmivai of the retaaiming three swecaliots also ha4\ been delayed,,factions 	 Of the-Pr 02.5 tbmogh 040)eight -were coaicered significant to pro 4ect progress,none 	 'were negative, and eigbt did not gigniftcountly affect the projc4 n ayothe 	othtr. etoewyo 

and 	 Participants
Tto tem of short-termi (4 weeksi) participants have been slent to WashingtonadOre,gon for obsmrvation of wheat production practices there,men went 0 	

In Jul~y 196T7, 15A few of the& spent part of their time in Vmeico studying the wheatproduction there0 These en., 	 as liell a the geco~nd team of 10, were selectedState F~aziij Directors, Provincial Direetorn of ertem~ion, A 1w, people in theMinistry of Agricaltwe0 The sevond 1 1= tow, went in september 3.968&effectiveness 	 TheOf this training Ma been excellenito Alwa~t without ezxeption
1these m back full ofcam %thUmaieaI1mediat34 	 about what they had seen and learned,pat 	their new 1omowedge to work0 

andThe 	State Parm Directors took 
'immediate steps to introfbwe mlturcevirg-~ practices observed4 and Oregon, 	 in Washington,and 	the 1xensioa directors were eager to adopt mathods - under guidance 

do. 	 Comwdities 

While there is a small fwnd for coomoditler,with To(~0 funds0 However, :AA 	 noape have been acquired as y'etgranted-the Gweman Of Turkey an agricultural-J
4/lw-w to offset the co~t of 22,500 tons of seed0COEPeted and the lo1Mn 	 Before loan negotiations viesigned, the 11aemmt of Turke9 	 smde the funds availible 

'from theii' awn foreign exchuoee resources fbr the pkrhx4or the6 S44dl The sumof $2o ooo was made available fruj
~4~ 	 these funds for the purchase frozj the U,0S of16 s'pecial seed drills, 

4 	

The frestoo have made'their awn ve3r lage comInoditycontribation through the pur base of wzy, large wiouitts of fertilizer alongiivith
'4.6es 

4'd 	 as -4611 as byft~t a atabstantial nmber of seed drills Wndotjex~eiupmto 
4' 

TOPRZSJ al'eo Ii making4 a cnrbtlMtB the dv~veopoeut'f speciial equipmet,''~ or4th6e'Anatolian phmse' of thie'program, 
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afec ojPi08tio ffec~tienss writ tlbcleVtt P Ico rlteI sItl osind r atisfte r r e le-e fhe feto~ 

080ICOOlity~finladciabe data :tol and bed gc~ito evlaiP: 

M
7;08Competenc or/cotinuitIn execuive leaderhip of project. 1~k84, stcountryProdject funding.<'
~' OWs Legislativechangesrelevant to projectpurposes,-,, 

A 

x8sencejj andadequacy of iubb e6-ilaed LDC Orgazaion in.~~087. Resolutionof Pocedural a'ndburrcrtic problems. 
"'" 

SP,088 Avalabilty,ofLUC~physical' resorfce Inputs"a'nd/or supportingservices andfacliiities.'089 M1fntnancoffailitiesandequimrnnt. '' 4 ''' 
090 Reltoo6tia; classorcastepobemis. 22j2 N 
091 Rcptvitytochange 'andInnoviation.'~'092 Politicalconditionsspecifictoproject. ''>"'4. 

~ 093 CapactytotransformIdeas' Intoactions1i, aIIt ytoImplementProjectplans.f 094 intent and/or capac ity to sustain and expand the impatofhepoctfer.Sius etriae ' 095 EtenitofLeffortstowident dissemnatldio fpoject b(ne aneyIce's.vt096Utilizationoftrainedmanpower(e.g.,partcipants', C-Ou-rjerparttechn innrlicans)Projectoperations.~''1~097-EnforcementOfrelevantprocedures(e.g., newly establihed tax collection and audit system).098Oter: Di'v, nbsaea 'Detei ~ E ofi Ulioturje,HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:4

099Leveloftechnical educationand/ortechnicalexperience. 
 .. j.j"IIPlnning andmanagementskills..-
101 Amount technicianmnyearsavailable. 

-' P 
102Continuityof staff. 

--.--.---.-103Willingnesstowrk nruralareas. 
''4Payand allowances. 

105O ther: .. _ _ _ _ _ _ _ _ _ 

In the space below for narrative provide a succinct discussion 
_ 

and overall appraisal of'tha quality of country Performance related tolist of considerations to be covered.
 
Foronly those items markedA Include'brief statements coverig the nature of the problem,
targets (i.e., its Importance) and the nature and cost of corrective action taken or planned. 

its impact on the achievem'ent of project

Ident ify each explanatory note.106 NARRATIVEFORPARTIII (Continue on form AID 1020-25 1):

The qaitity and quality of host country effort 
'
 

is covered III some detail in Part 11-B-a pars0 30 
to contribute to this project
The discussion vas incluidedthera because of the impotance of Government on implemetation of the projecto 

Of'Tuarkey attitude iand actions,7a addition to the itemsmentibne~d inPai't11-B-a the Ministry of AgrieujlturEi appointed a highly qualified nmi as cWiinmtor of research,, He is to coordinate and direct all adaptiVe Wheatin the country. iresearchiWith 4the solid governmmnt backin8 , the prgthis project shoUld certainly continae after U0,S,ih~~sae ithdiamaspects of Goverrment Oth'~derj' :Of Ttirkey relationship to the proect~see i'orparticularo change is required aan nat the moment 0 This is a- . 'project arad~theor 1.f11.rkq~"~ recognize its 0 -or~nnntth 4 tu"'ob bi~rthcTw4'ish iA i9ualture and the ecovoair as a wioleo 9 
 , ~& ~4~~ 
~02 Is refers6 obiefly to ther 

-~'4 ~44~ mant of i:1" ey di2 6r6op Z6udlon-i ":Yielf earvryu
Tn crle h diffic~'""'i PIMi~ "far2the futUre aind inSthe past'. "y ~ 
' 

4.4 ~ ' 
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SIaCU~tIT.LNIFC O 	 ~PIOJUC - NUMBER,~ 

~ ~-J 'PAR CONTINUATION SHEET\ 
+Ths htIt Ito be'uset orua Nir atveSecto or Wi ch suficM space e r6t ea~o form. Idabet yIm$hot lb e, p 	 cn' 

na at+ e by+Its+ art an Secto 9s n .- m+ ++++++° ++ +++++++++++++++++++++++ ++ 

~i~ 	 reasoribly'satsfctryoPidi~~ hepst'year was 	 d Vith the'6 milon 
TAI -af"6 niOdy 	 of. T... .... Special........ financing
inlt i 	 .... 

vas -adequzate., in,Fr 1969 Ike !Mitry. of 'Firnee is' administering the Special 
Pr Ret'wda 0 anid because of _a ve2' tight_ fiaca si 0to nTr~h 

arlomt of, onev, approved frctu the regular budget, and, from; Specl Project Fund , 
is far less than was needed to carry the p-rvinicial extension progamforard 
on the sam scale £5 last year,' Sic hsafcs ly te ziii i~e t 
of the program,~the effects may not be too serioub. It is hoped Ithat this " 

, J:situation will be corrected during the ccming Turkish fiscal year0 

K> 089 The shortage of funds mentioned under 084i ehicle mainteunne at provincial,- vawe 
and county level very difficult, This problem is being solved partly by providing 
some additioml vehicles from surplia+ + + ...... ...... sources or' otherwise0property1/++ 

104~ 	 This situation iachronic in all LDC's. Part of the Special Project Funds 
money was used to.increase per diem of provincial and county extension agents 
above limits prescribed by Tur~zkish law The situation in Turkey is being 
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* - ~ ~ 	 WPART'lV-Z PROORAMMING IMPL1CAT IONS. f~ 

fdciln,-arletfnarrativn~,caa whethir th, Mission',4 (ec to wt hsp~otado~hrg countrVy circumstances ori 
som~tfe x iiq the ' 6adjustmentIr pioJect nurp6sis or deslpn, ad why,,arid th 	 '<4&v' solo'of6 oIer t, 

~Vohers that mybo rilevnu: (See Dntailed Instructions. for addltlinai Illusrative corisideir4 ons Reldvat experiencsorcotntry situatlojis 
~ iidl~ i yR Specl I fiu&Shf I i"' te progrannntdocP4."44 	 that weretesi''Itdo I r nsmlbe'frncidClbet . :;el oeerf anges4should beiI lt,o the- appropria 


Umni u re~tdrtir ftetp fc~g conitemplated rCf 4Kor"'d to cV~f th'ne -hi
be gien 
44.j. For e aple' changermiht beWindicted If they Would, T7<-"< 0 0 t:ai'th edfrcag 7 4 

4hc 

41. botter acieve purposes;arg.mpoet 
442'"r~r'->42. addressjnore critical or higher Prlorfty purrosds within a RoaI plan; 	 y :::4 	 444 

' 	 4~<" 3. produce desire'd IOcuiti lit lIO tbSo4is' < 'Yd 
gie.ne'urn t'at l-n'stitutlonaI deo~ in 4 4,V( 4 

107 	 NARRATIVE FOR PART IVA (Conitinuse on form AID 10252 1):', . 4 4 t '4, 4J'. 

Tem, has beenK scae alight eutrbition in this project., but no,, J orcbauges,' are 
~~V.. indicated0 The coastal area part' progressed Laster than oirigfrallyzecetd

makingit unnecessary to have four 00 SWO, contract i~xtension techniCiaaM Thus 
total contract cost was reduced0 The Anatolian part was modifid , l1*t4y 

-

,to 
include trial spring plarrbings of Mexican wheat and Sorghum and the developmeni.-t4.of special. Laa nchines for the Anatolia. There is, no extra cost.' All of thesee 
minor changes will be included' in tb~e p'resent revision of the-original Prdjkct: 
Implementation Plano 

iV1 	 RPGDATO 

3.Cniudpl infcn ojs.I h IP(u o ufc 411 Isd R P.Af~al reie PI wil flo. 

4. EtenedDate, byon it preentscheuleto nrratve)PRO wil4folow 
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1.Cnidas presently scheduled i tP. ___________ I_________________Plan. 
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