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PROFOSED NAT1OIAL EDUCATION AND WESEARCH PROJECT
277-11-€30-398
ANKARA, TURKEY

Dr, Harry W. Kerwin

A, Justification

l. Objective of the Project

“his projeet is intended to assist the Ministry of Educaetion to:
(a) develop its Budget and Plannirg Department so that it can effectively
colleat, ovganize and anulyze educational statistics; (b) prepare & national
program o1 education complete with priorities, and long and short range goals;
(c) install o system of evaluation of the education program; (d) draw up a
rattern for a realistic and dcfensible netional budget based upon program
plarniag: (e) deternine rational ellocation of resources; (f) establish
procedures to guarantee expenditure of budgeted funds in accordance with
vucygeted allocatiors; and (g) completely integrate the Budget and Planning
Poiorbment into the organizational structire of the Ministry so that two-vay
chaniels of comnunication and information can be established, not only within
the HMinistry itself but also with all external agencies which are concerned
with educational planning.

2« Goals of Lducation

The ive-Year Development Plan of the State Planning Organization
establishes broad goals for education, and emphasizes education's role in
social and cultural changes but does not specify details of implementation.,
The Plan states that the educational system must be re-structured in direct
correlation to the needs of Turkey. It also points out the need for
coordinated educational planning at the national level,

Lack of a central, coordinated planning unit has been a significant
wegkness within the Ministry of Education. Plunning has been done largely
along parallel lines within the Ministry and often in different agencies,
with little or no joint consideration of the total national education program,:
Adequate statistics, and statistical analyses, were nc. available to the h
Ministry of Education for competent national planning or for realistic budget
preparation. Budget construction in the past has not been wholly developed
upon organized program planning,

B. History

From 1949 to 1964 the External Relations Directorate functioned as the
main planning unit of the Ministry of Education, at the Director-General level,
The External Relations Directorste is established to coordinate external
technical assistance offered to Turkey's program of education. The planning
function of the Ministry of Education was an additional assignment., Thus the
first organized approach to Plenning was done at a low echelon level., 1In a
short while interest dropped in its operation and the planning function of the
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External Relatious Directorate was discontinued. In the spring of 196k the
Ministry of Education openly acknowledged the need for a high-level central
planning and budgeting orgenization and stated thut the Ministry of Education
vas actively considering creation of a National Education Budget end Planning
Department to coordinate all educational research, budgeting and planning for
tne Republic,

In November 1y64 the Ministry of Education issued a decree estabiishing
tne Department of Budget and Planning, The orgenization was established and
8 Director wns immediately assigned the task of submitting a plan for
organizing, staffing and developing the Department for its overall national
planning and budgeting function.,

A skeleton staff has been selected for the Department, The first project
was to begin to collect statistics on education in Turkey and to present them
in bourd form, The Department is actually avaiting the arrival of the
American Spccialists to begin an orgenized, full-scale operation,

C. Organization and lunctions of Department

The Budget and Planning Department is the official unit of the Ministry of
Education with responsibility for national educational planning, and for
coordinating activities with all departments of the Ministry of Education and
with all other agencies concerned with educational planning. The Department
will be responsible for collecting and supplying all basic information needed
to develop a national education budget, The Department will prepare plans
and send them to the State Planning Orgenization for review and approval, The
State Planning Organizetion has fully endorsed the development of this
department,

A brief resume of the functions of the Department includes: (a) gathering,
organizing and analyzing statistical data; (b) developing a national plan of
education; preparing reports based upon the statistical analyses including
short- and long-range gosls, priorities and areas ot emphasis; developing,as
part of the research activity, data on education's role in economic development
relative to manpower development; assessing the Ministry of Education's
present resources and needed improvement and expension in buildings, equipment,
supplies, salary schedules, curricula, teacher education; developing a
realistic budget based on program planning; and establishing procedures to
assure expenditure of funds in accordance with the budget allocations. This
is not an exhaustive list, It is only intended to indicate the type of
activities envisioned under the Department, See Annex A for a functional
diagram of activities under the Director o1 the Department.,

D, The Plan

The project is planned to last for four years, at s total cost of $485,000
under contract services, and focus on the problems outlined in A.2. above.
As soon as possible in FY 1966, if the rroject is approved for implementation,
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e team of four experts will be reeruited for two, two-year tours of duty in
Ankaera, Turkey. The four positlons vill inclule a Specialist in Educational
Research and Statistical fralysis, a Speclalist in Education Program Planning
and Evaluation, a Speclolist in lducotion Administration, and a Specialist in
Education Manpouer Plenning,

1. Each specielict will hove o spceific assignment s stated ebove.
However, the specialist in Progrem Plonning and Evaluation will be expected
to take the lead with his Turkish counterpart on the basis of a recommended
and itemized progrem, in furnishing the costs of each activity sc that the
Turks responsible for budget planning will have a solid base of fects from
which to work. In addition to the budgetary activities described above, he
will be responsible to assist the Turkish planners to utilize the results of
the research, statistical enalyses, and the manpover studies in developing a
national plan of education, This will include pre-school programs up through
the technical institutes, or the post-secondary school level short of the
university level,

A basic part of the Plenning specialists! responsibilities will be to
assist the Turks to develop a systeéi of evaluation. A system of studies and
evaluations must be developed to test the efliclency of the education progrem
and its component sectors. Workshops and seminars, in cooperation with the
rest of the Department staff, will be conducted by the Planning specialist as
needed for training, or informational burposes for the Turkish steff. It is
intended that the Budget and Planning Department will keep the Minister of
Education and his staff up to date on the total educetion program,

2. The Specialist in Educational Administration will work with his
Turkish counterparts to devise and impiément & plan to integrate the Budget
and Planning Department into the organizationalwﬁtructure_of.theuMinistry of
Education. Present lower echelon planning groups will be re-activated and
their ectivities coordinated with the central educational planning office.

A two-way flow of information will need to be developed among all of the
component sectors of the Ministry of Educetion and with all external agencies
concerned with educational bplanning in Turkey, as well as well defined lines
of responsibility.

This operation will of necessity begin as soon as the first research
activity takes place and the quest for pertinent (meaningful) statistics
begins. There is a certain psychological advantage in having the definite
search begin first so that channels mey be opened, and administrative Procedures
established on the basis of obvious needs.

This Specialist will also work with his Turkish counterparts to develop
& system of education for school administrators which does not now exist, He
will essist in setting up end conducting treining and informational workshops
and seminars, in cooperation with the rest of the Bureau staff, for the
Turkish staff.



3. _The Research_enc Statistical.fnclyst will work with his Turkish
counterparts to establish a system of stetistical collection, orgenization,
eand analysis, Research projects in ecducetion ere to be selected and organlzed
‘60 that the state of the system of education, including all of its component
sectors, may be under constant ctudy., A list of current stetistics on
education in Turkey will be available “o the Minister of Ed.cation at all times,
The first such statistics became available in Mey, 1905. The Research and
Analysis Specialist will assist his Turkish counterpaits to coordinate their
activities with other research and statisticel institutions in Turkey,

This tpecialist will establish and conduct, in cooperation with his
co-workers, workshops and séminars for the Turkish staff., He will teach, as
will other members of the team of speclalists, as needed.

L. The Specielist in Manpower Planning with his counterparts, will represent,
primarily, the technical and vocational sector of the Ministry of Education.
However, his concern will also include the secondary schools with reference to
Job opportunities, training and facilities. He will coordinate, with his
Turkish counterparts, information end activitles with the Employment Services,
Industry, Commerce, Agriculture, and manpower ‘planning groups. The Specialist
will cooperate with his co=workers in setting up and conducting workshops and
seminars., He will teach as needed,

The U. S, specialists will be located physically in the Ministry of
Education and will have full access to all information in the Ministry of
Education. This encludes the planning units in the General Directorates of
the Ministry of Education., The USAID/Education Division Chief will act as
project coordinator. His primary contact will be the Minister of Education.
Each U. 3, technician will have one to two Turkish counterparts assigned to him,
Each techniciaen will work with and through the Turks in assisting the Turks to
identify and solve their problems. This is intended to be on-the-job training,
since the Turks will be doing the work, not the Americans.

Even though the project is & highly desired activity by the Ministry
of Education, it involves such sensitive aress as traditional, deeply rooted
concepts, end personnel who may not immediately understand proposed changes,
An orientation ourse will be planned for the team on arrivel. Sufficient
discussions anc meetings will be arrenged within the Ministry of Educetion end
with concerned agencies, to develop rapport, establish a feeling of confidence
in the team, and to develop a favorable receptivity for their efforts.

Completed A.I.D. project facilities will be available to the teem; i.e.,
the Tests and Measurement Bureau, the Educational Materials Development Center,
and the Film Graphic Audiovisual Center. The teem will be expected to work out
a good working relationship with these institutions as well as to exploit their
potential capabilities,
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An Evaluation Committee within the Budget end Planning Department will
rece've, review and evaluate the plans, budget and recommendations made by the
Department (See Annex A), The Tirst annual report will then be sent to the
State Planning Orgenization, to the Ministry of Finance, and to USAID/Education.
Regular annual reports will be thereafter. '

Six %o seven participants will be sent to the U. §. in FY 1966 for
one-year non-degree training programs at an estimated cost of $38,SOO (See
Annex B). Rach participant, before leaving Turkey, will be sufficiently
competent in the English language for his training. Six additional grants
may be made in FY 1967 at an estimated cost of $33,000,

When the project is completed, it is anticipated that the result will
be a well-organized, efficiently functioning staff, which will be capable of
continuing and expanding analysis, evaluation, and planning after the American
staff leaves. The present Minister of Fducation and the Undevsecretaries
have definitely stated that they need a central planning unit, and a competent
staff on which they can rely for sound education planning recommendations upon
which to base a defensible budget,

Consultations with the 0.E.C.D. personnel in Turkey, and with the
0.E.C.D. representatives from Paris indicate & great deal of interest in the
rroposed A.I.D. program, and O.E.C.D. has offered to cooperate with the new
Ministry Planning group, There is no feeling of duplication., In fact, 0.E.C.D,
has offered to furnish a person to the S.P.0, to act as a liaison man between
the Ministry of Education and S.P.O. This is an important function and will
fit in well with this project.

E. Reasons for High Priority Implementation

One of the first responsibilities of the team of American specialists will
be to assist the Ministry of Education to formulste a budget, The Minister of
Education sees this function as being of paramount importance. The budget
must be constructed on the basis of brogram planning research and statistical
analysis, and program evaluation. To secure the necessary information, a
series of communication channels must be opened which will involve edministrative
changes and approval. These channels involve the component units of the
Ministry of Education, 0.E.C.D., S.P.0., A.I.D., and all other agencies concerned
with educational planning, Therefore, the whole operation goes into effect
while meeting a basic need and requirement of the Ministry of Education.

This expanding activity, in light of Ministry-stated goals involving
attitudinal changes as well as skill development, requires a high degree of
organized research and planning not now available to the Ministry of Education,
Continuing delays and improper procedures in satisfying the nation's educational
needs because of inadequate, ineffective Planning can have a serious effect on
the economic development of the nstion.
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Legislation pessed lete  in 1960 hes ussigned o the Ministry of Education
responsibllity for 21l schowls ond programs of a vocational nature. This
includes vocational educaticn in egriculture, health, industry, labor,
communications, und nirperts, This actior bas increased the Ministry's
burden and sharply incressed the need for coordinated plarning,

The Budget and Planning Devartment has been cstablizhed by derree, A
Director and some staff have been appointed and installed in offices. The
Department has begun to collect statistics and to publish them, The Minister
of Education and Director have requested assistance from A.I.D. in the form
of specialists desecribed in Item D,

F. Recommendation

The kind and quality of the Department, of Budge*, and Planning established
by the Ministry of Education can have far reacking effects on all areas of
Turkey's economic, social, and educational developmant, Therefore, it 1s
highly desirable that A,I.D. help guide and develop the activities of the
Department as soon as possible, so as ho ensure efficient and ~ffective
development. Concomitantly with the effectiva implementation of the
Department's functions will come an appreciable utilization of past A.I.D.
investments, and a reascnably greater assurance of success in A.I.D.'s future
investments in technical assistance to edursatbion in Turkey.

May 25, 1965
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AID 1380.1X
{9-70)

PiO/T

ACTION
RIIQUEST

DEPARTMEMTY OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENTY

PROJECT IMPLEMENTATION

ORDER/TECHNICAL
SERVICES

1. Cooperoting Country

TURKEY

3770399421

Page 1 of Q Pages

2, PIO/T No.

277-398-3-10132

3. (X] Originol or

Amendment No,

4. Project/Activity No. and Title

277-11-680-398

NATIONAL EDUCATION RESEARCH & PIANNING

PpD. AAC- &9

e
6.8. Funds Allotted tai v

DISTRIBUTION

5, Appropriation Symbe)

72-1111004

6, A, Allatmant Symbol ond Charge

154-50~277~00-69~11

{TJ ALD/w X Mission

7. Obligation Status

) Administrative Roiervotion

I'unds Obligated
X) by ProAg

8, Funding

From

Period (Mo., Doy, Y1.)
See Con'o'ﬁract

9.A. Service to Stort {Mo., Doy, Yr.)

Between

See Contract

end

9.B. Complation dote of Services
{Mo., Day,gé.é

Contract

10,A, Type of Action

Cooparating
x] A.1.D. Contract

[T Country Contract

Porticipating Agency Other:

[T] Service Agreoment

10.8. Authorized Agent
ATD/W

Estimated Financing

$1.00 = TL 15

4]

Previous Tofol

2)

Increose

(3)

Decrease

(4)
Total to Date

1.

Maximum

A.l.D.

A, Dollors -

126,000

126,000

B. U.5.-0vned
Local Currency

Fineneling

12,
Cooperating A, Counterpart

Country

GOT Trust

C
ontributions B, Othar

13. Mission
Referencss

PIO/T-00092

ProAg SAgrmt.
No. 4) dta.
4/T/71 -~

FCD: 4/7/7h

14. Instructions to Authorized Agent

This PIO/'I‘ provides the addivional funding required to continue imple- ..
mentation of the project under the existing contract with Michigan

State University.

ATD/W will negotiate and execute an amendment to the contract extending
the duration of the contract chrough June 30, 1973 » and providing

funds through March 31, 1972,
scope of technical services as stated in Block 19-B.

The amendment algo

now programmed to continue through FY 197k,

(Ref: Contrac AID/nesa-~365] )

will include the
This project is

15, Cleorancos — Show Office Symbol, Signature ond-Beto-terall-NecsTiory Clearances.

(See Worksheet PIO/T)

——

A. The spacifications in the scope of work are technically odequate

Wilbur Waffle

NESA/ID -

Y/27/71
AID/W (Project Mgr.)

B. Funds for the services requestod are ovoilable

(Per ref ProAg)

C. The scope of work lies within the purview of the initiating office and

approved Agency Progroms

> Mary E. Wampler
NESA/NE (Desk) -

b/27/T1
AID/W

E. (Approved by appropriate officlals

of USATD/

T and GOT)

16, For the cooperating country: The terms and conditions
set forth herein are hersby ograed to

Signature ond dote:

Stgnatur

17, For the Agency for International Development

(s o0t

18, Date of lesugnce

Title:

Tine: Deputy Director, NESA/TECH

Apr. 28, 19TL
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AIO 1330-1X | Cooperating Country P1O/T No.
19-70) TURKEY 277_398_3_10132 Page 2 of 9 Poges
PIO/T Project/Activity No. ond Title 2'{7-'11"680—277

NATIONAL EDUCATION RESEARCH & PIANNING

SCOPE OF WORK
19. Scope ol Technical Services .

A. Objective for which the Technical Servicen are to be Used
Thia project 1o denigned to assist the Planning Research and Coordination Office
(PAXD) - fommerly the Research and Planning Office (RPO) - to develop the skill
8. Desciliption (Continued)
TARGETS/OBJECTIVES

American advlgors will give continued advice and agsistance to help the PAKD
achieve the following project targets:

Develop adequate professional resouxces,

Establish a systems approach to information management.

Study the educationnl situation in Turkey.

Jse the modern data management system to support budgeting and
planning activities and operations in the Ministry of Education
and in the State Planning Organization,

L

~—
-—

(Continued)
C. Technlclons
(d) Duration
of Assignment
(1) (o) Rumber (b) Spociallzed Fleld {c) Grade and/or Salary {Man-Months)
1 Advisor-Overall Educatlion & Planning 12
(Chief of Party) (See
1 Advisor-Human Resource Deve Spece Contract) 12
1 Advisor - Imta Processing #* 12
3-5 Short-Term Consultants L

#7ill replace one of the other full-time advisors
(2) Duty Post and Durction of Techniclans' Sarvices
Ankara -~ two~-year tours for full-time advisors. Shoxt~term consultants and
campus officlals to be specified.
(3) Longuage requirements

(4) Access to Classifled Information

Will not work with classifled informatione

(S5) Dependents = wini ] Wil Not Be Permitted to Accompany Technlclan (Long-term personnel
only)

D. Financing of Technical Services

1) 8y AiD - § 58,000 - Personnel Cos8t8  (2)py Cooperating Country . (S€€ ProAg Noo k4 and
h By AiD -4 287 500 = Participent, Gosts B Cospereting Court = Block 25C)
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20, Equipment ond Suppliss (Related to the services describad In Block 19 and to be procured outsida the Cooperoting Country by the supplier
of thece services)

A, (1) Quentity (2) Dascription % E"glm!:!'d (4) Special Instructions

(Instructional materials -
$1,000 expenditures planned)

8. Financing of Equipment end Supplies
(1)By AID - § (2) By Cooparating Country —

21, Speclal Provisions

A. This PI10/T ie subject to AID (contracting) TPIHENR regul ations.

% Crir il g G

&} B. Except o8 specifically outhorized by AlD, or when local hire I's authorized under the terms of o contract with o U.S. Supplier, services
outhorized under this PIO/T must be obtained from U.5. sources.

&= c. Except os specificolly authorized by AID/W, the purchose of commoditiss outhorized under this P10/T will be timited 1o the U.S, under
Geogrophic Code 000.

B 0. Other (specify): A1l international travel to be pexrformed by the Contractor will be paid
in Turkish Lira at either the cost of economy air plus 22 lbs., excess baggage ox -
actual cost incurred by the Contractor, whichever is the lessex.
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22, Reports by Contractor or Porticipating Agency (Indicate "f.l' content and format of reports raquired, Ineluding language te be uaed if other
a

thon English, frequancy or timing of reports, and ony spec

requiremants}

The Contructor will submit:

A,

A detailed budget covering the eastimated dollar cost for each contruct year
not later than Januaxy 15, 1972, These budget eatimates will be accompanied
by worksheet data in sufficient detail to Juatify the budget proposal. The
Contructor 1s also requested to submit a line-item list of expenditures
quarterly not liter than 30 days after the temination of each financial
quarter. (Three copies of this budget and expenditure data will be submitted
directly to USAID/Turkey, Attention: Education Division.)

Semi-annunl progress reports, in English, as specified in ATD Contract
Standaxd Provisions.

Final completion report, in English, on contract activities including evaluae
tion of program as of contract completion date.

Special reports as may be mitually agreed to by 'Contractor and USAID/‘I'urkey
Education Division.

(Continued)

23. Bockground Informotion (Additional information useful to Authorized Agent and Prespective Contractora or Participating Aguncy: If
necessory cross reference Block 19.C(4} above.) '

24, Relotionship of Contractor or Participating Agency to Cooperating Country and to AlD

A. Relationships ond Responsibllities

Sexvices are to be pexrformed for the Ministry of Education. USAID/Turkey will
administer the contract. The Chief of Paxrty (of the contract) will work with
the MOE undexr the general guldsnce of the Chief, USAID/Educa’bion Dlvision.

8. Cooperating Country Lialsen Offjcial ) (Contin‘ued)

Lirector of the Planning, Research and Coordination Office (PAKD).

C. AID Lialson Officials

Chief, Education Division ~ USAID/Turkey.
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LOGISTIC SUPPORT

28, Previeions for Logistic Support

In Kind From Local Curency
A. Specilic 1tems (Inaart **X'* In opplicable column at right, If Supplied By Supplied Dy
entry needs quolification, Insert caterish ond explain below Trust fund
In C. “"Commaents*’) AlD Cooperating AlD Cooparating
Country Country

i” Oftica Space x
(2) Office Equipmeant "
() Housing ond Utilities X

(4) Furniture

(5) Household Equipment (Stoves, Refrig., etc.} X
(6) Tranasportation in Coopoerating Country

~

(7) Interpreter Services X

Other:  (8)
(Specify) 9

a0
an
12)
(13)
14)
(15)
B. Additionol Facitities Availabla From Other Sources

USAID will use its best efforts to obtain authorization from U.S. military
authorities for the use of the Post Exchange, Commissary, APO, Schools,
Hospltal services and related facilities. However, since AID does not control

these facilities, we cannot guarantee thelr authorization noxr that they will
be continued once they have been authorized.

C. Comments

(1) The following items will be pald inTurkish Lira from the Trust Fund provided
by the Government of Turkey: .

(a) International travel of all contract persomnel and authorized dopendenta,
including accompanying baggage of 66 pounds per traveller.

(b) Shipment of unaccompanied baggage and household effects and vehicle.

(e) Quarters allowance and, where applicable, education allowances.

(Continued)
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Block 19-A - Continued

and capacity to colleet and analyze social and educational data as the basis
for formulating effective educational policy and plans and preparing program
budgets.  Such assistance will be directed at increasing the efficiency of
educational resource allocation and at creating constructive educational plans
in conjunction with the State Planning Organization for Turkey's Third Five-
Year Plin (1973-1978).

Block 19-B - Continued

COURSGE OF ACTION IN U.S. FY 1972

To mect project targets described above, the U.S. advisors will assist the
PAKD staff to pursue the following course of action:

TARGET 1

(a) Send the remaining participants to the U.S. for advanced training in
the ficlds of overall education planniny, statistical analysis, and
systems analysis. As of this date, seven prospective candidates are
enrolled in the intensive English course and are expected to leave
for MSU by March 1971.

(b) Continue staff seminars and in-service training -- maximum of a5
teaching hours.

(c) The present research reference library of approximately 250 +titles
will be augmented particularly in the areas of systems analysis,
computer methods and PPBS budgeting techniques.

(d) Continue to promote working relationships between the MOE and Turkish
higher education institutions.

TARGET 2

(a) Design and develop a new records and reporting (information) system
for the MOE, making use of the services of a local electronic systems
development agency (SISAG). This will include designing new ques-
tiomnaires, detemmining data needs and designing the electronic record
sBystem for storing and retrieving data. :

(Continued)
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Block 19-B -~ Continued

(b) Prepare to conduct in November 1972, the first annual statistical
collection for secondary schools and higher level teacher training
schools, using the new records and reporting system.

(c) Develop the data processing system and train needed personnel making
use of the SISAG computer for training and systems development, and
the computer at METU for training and demonstration purposes.

(d) Continue retrieval of historical data.

TARGET 3

(a) Continue collecting, processing and analyzing data for the secondary
cducation study.

(b) Analyze trends at the secondary and higher teacher training levels
of Turkish education.

(¢) Transform personnel records of the MOE into electronic data for
inclusion in the data hank.

TARGET L

(a)

(v)
(c)

(a)
(e)

Collaborate with appropriate directorates of the MOE to formulate
Turkish Fiscal Year 1972 sub-sector plans for general secondary
technical/vocational and teacher training schools with reference to
the Second Five-Year Plan.

Collaborate with the SPO to formulate the TFY 1972 education sector
plans with reference to the Second Five-Year Plan.

Review amd evaluate MOE projects in TFY 197l and those proposed for
TFY 1972.

Review and analyze the MOE TFY 1971 and TFY 1972 budgets.

Provide "ready force" services as needed, i.e., ad hoc services to

the Minister of Education.

(Continued)
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Block 19-B - Continued

TARGET

(a) Continue to improve and establish the permanent administrative
structure of the PAKD. A functional schematic has been developed
and the structure of the new office is gradually being revised with
reference to that schematic. It has been possible to obtain a
"revolving fund" by establishing a technical school in the office.
The revolving fund will finance a number of needed research projects.

Block 22 - Continued

E. Advisors will help develop documentation as needed by AID for this project
and as availability of the advisors! time allows.

Block 2h-A - Continued

Contract advisors will cooperate with other USAID Divisions and technicians
as may be necessary for overall development of Turkish education.

Block 25-C - Continued

(d) ILocal travel and local per diem.

(2) Iong-term personnel will be provided shipment of the following:

(a) Unaccompanied baggage -- not to exceed 300 pounds gross weight per
authorized traveller of which 100 pounds gross may be shipped by
air for portion of travel performed by air.

(b) Household effects in amounts in accordance with AID schedule of
welghts -~ that is, maximum household effects shipment of 2,500 lbs.
net weight is authorized.

(3) Trensportation costs for shipment of one privately owned vehicle per
famlily is authorized.

(4) USAID will provide basic household furniture includiag stove and re-
frigerator. 4

(5) Quarters will be provided on same basis as AID persomnel.

(Continued)



CONTINUATION - PIO/T Page 9 of 9

TURKEY 277-398-3-10132

277-11-680-398
NATIONAL EDUCATION RESEARCH & PIANNING

Block 25-C ~Continued

(6) Iccal travel and per diem will be pald on the basis of SGTR and USAID/T
rates.

(7) Turkish counterparts, assistants, and Interpreters will be assigned by
the GOT.

(8) USAID/T will provide, where appropriate, information, guldance, and as-
slstance with Turkish customs officials.

(9) Short-term technicians will draw per diem during theilr entire gtay in
Turkey in lieu of Housing Allowanne.
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l+ GTT CONTRIBUTION PROJECT THROUGH USFY 7@ TOTAL DOLS\Q{4:963~
THIS INCLUDES DOLS 714759 TRUST FUND» 47,600 SPECIAL PROJECT

FUND, AND 29.:604 MINISTRY OF EDUCATION {MOE) BUDGET EXPENDITURESS

2¢ ESTIMATED CURRENT AND FUTURE GOT CONTRIBUTION IN US FISCAL
YEARS iN DOLS @@ AS FOLLOWS:

Ae FY 71y TRUST FUND 27, SPECIAL PROJECT 25, MOE BUDGET 225,
TOTaL 277.

Bs FY 7238 TRUST FUND 27, SPECIAL PROJECT 25+ MOE BUDGET 488,
TOTAL 543.

Ce FY 731 TRUST FUND 27, SPECIAL PROJECT 25, MOE BUDGET 34g,
TOTAL 392.

De FY 7413 TRUST FUND 3@, SPECIAL PROJECT 25, MOE BUDGET 433,
TOTAL 488,

30 MAJOR INCREASE FY 71 EXPENDITURES COMPARED PRIOR YEARS' DUE
GREATER PERSONNEL AND OFFICE EXPENSES BECAUSE OF CONSOLIDATION
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MOE PLANNING FUNCTIONS IN PaAKDe IN FY 72 MOE PLANS CONSTRUCT
NEW BUILDING WING HOUSE PAKD COMPUTER FACILITIES COSTING

ESTIMATED DOLS 147,003+ COMPUTER RENTAL VALUED DOLS 400,200
WILL BE SPREAD OVER FYS 72=74.
4e PLEASE ADVISE STATUS PROP APPROVAL N ORDER USAID OBLIGATE

FY 71 PROGRAM.
HANDLEY
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SURJECT: PROP REVIEW: NATIONAL EDUCATION RESEARCH AND PLAN~
NING--277-11-680~398

REFt TOAID A-Rp27

REGRET AID/W FAILURE RAISE ALL QUESTION IN PRIOR REQUEST FOR
ADDITIONAL INFOs HOWEVER, BEFORE PROCEEDING FINAL REVIEW
ACTION ON PROP WE WISH CLARIFY FOLLOWING ASPEC®S OF PROJECT
PLANS AND 0BUECTIVES,

le COMPLETION PARTICIPANT TRAINING ON SCHEDULE IS KEY TO
SUCCESSFUL PROJECT. CAN MISHION PROVIDE ASSESSMENT PROS=
PECT 7 PARTICIPANTS IN LANGUAGE TRAINING WILL DEPART FOR
UseSe TRAINYNG AS PLANNED? WILL THEY ACHIEVE LANGUAGE PRO«
FICIENCY BY MARCH? OUR PRIMARY CONCERN 1St IF THERE IS
ATTRITION N CURRENT GROUP PROSPECTIVE PARTICIPANTS» AND
PARTICIPANYS NOW IN TRAINING AT MSUs» WHAT IS IMPACT ON
OBJECTIVE OF DEVELOPING RPQ STAFF CAPACITY? CAN RPO ACHIEVE
ITS PURPOSE WITH TRAINED STAFF OF 12-15 COMPARED TO PROw=-
JECT GOAL OF 227 REQUEST MORE INFO: ON SIZE CURRENT ONw~
ROARD RPD STAFF AND ITS CAPABILITIES.
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?s HAS MISSION-GOT SET DEADLINE ON OBTAINING FNAL ARRANGE =
MENT FOR COMPUTER SERVICES? HOW MUCH MORE DELAY CAN BE IN-
CURRED REFORE SERIOUS SLIPPAGE RESULTS IN PROJECT TIME«.
TABLE? PROP REVISION SILENT QN NEED FOR AND DESCRIPT[ON

OF R0LE OF THIRD ADVISOR WHICH WE ASSUME RELATED TO DATA.
PROCESSING. REQUEST ADDITIONAL INFQ ROLE OF THIS ADVISER,

3. IN ORIGINAL PROJECT DESIGN, RPO UNIT WAS TO BE BUDGET
AND PLANNING OFFICE. IN REVISED DESIGNs BUDGET FUNCTION oFf
RPO ORSCURED. HAS MISSION - GOT DROPPED ORJECTIVE OF
NEVELOPING PROGRAM RUCGETING LINKAGE WITHIN MOE AND BETWEEN
MOE =« OTHER GOT AGENCIES? HOW WILL: RPO FUNCTIONS, AS NOW
DESCRIAR.D, RELATZ TO FREPARING BUDGETS?

4e¢ REQUEST RESPONSE ASAP. ROGERS
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le STILL AWAITING RESULTS JANUARY TOEFL: BUT NOT MORE
THaN 3 OF 7 PARTICIPANTS IN LANGUAGE TRAINING EXPECTED
MEET QUALISICATIONS FORMARCH DEPARTUREs REMAINING
CANDIDATES HOPEFULLY QUALIFY SUMMER ACADEMIC
CNROLLMENT. HOWEVERs THIS DELAY WILL NOT AFFECT
PRUJECT SCHEDULE AS STATED IN PROP, STAFF OF

RETURNED PARTICIPANTS EXPECTED ASSUME RESPONSIBILITIES
PR)JECT DIRECTION AT LEAST BY SUMMER 1973, ONE YEAR
PRIOR DEPARTURE MSU TECHNICIANSe THIS STAFF CAN
EFFECTIVELY ABSORH FEW LATE PARTICIPANTSs ALL
INDICATIONS ARE THAT THE RPO » WITH A PRESENT STAFF

JF 166, WILL THEN BE A VIABLE INSTITUTION CAPABLE OF
MEETING FUTURE REQUIREMENTS WITHOUT UeSe ADVISORS.

7» HAPPY REPORT SISAG CONTRACT FOR COMPUTER SERVICES SIGNED

~ND OF JANUARYs ONE OF TWO PRESENT CONTRACT ADVISORS EXPERT

[N DATA PROCESSINGs PLAN THIS: YEAR TO REPLACE ONE MEMBER
PRESENT TEAM WITH ADDITIONAL DATA PROCESSING MAN SO AS To
CONCENTRATE ASSISTANCE ON SYSTEMS DEVELOPMENT. THIS 15 THIRD
ADVISOR REFERRED TOs NO NEED FOR' LONGeTERM THREE=MAN TEAMS
ADCTTIONAL SHORT-TERM CONSULTANTS WILL! BE PROVIDED AS REQUIREDS

3+ 3UDGET FUNCTION STILL INTEGRAL PART OF RPO AS PLANNED [N
OFIGINAL PROJECT DESIGN+ RPO IS JFFICE IN MOE WHICH COORDINATES
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PREPARATION OF ANNUAL EDUCATIONBUDGETS™ NERP: PARTICIPANTS NOW
TRAINING THIS PURPOSE.

4o WAMPLER WILL PROVIDE ADDITIONAL!I INFORMATIO IF NEEDED

REQUEST PROP APPROVAL ASAP TO' PERMIT SIGNING' PROAG:
HANDLEY



