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PROPOSED NAPlONA!L EDt!.ATION AID W-X;, %,CI I J, ;Cr 
277-l L-Co-398 

ANKA11A, TURKEY
 
Dr. Harry W. Kerwin
 

A. Justification 

1. Obiective of the Project 

This project is intended to assist the Ministry of Education to:
(a) dtCrveIop its Budget and Planning Department so it canthat effectivelycollect, orgt-nize and analyze educational statistics; (b) prepare a nationalprogram of education complete wiulh priorities, and long and short range(c) install a system goals;o.7 evaluation of the education program; (d) draw up apattern for a realistic and defensible national budget based upon programpla-ni:; (e) deterrine rational allocation of resources; (f) establishprojcedurec to guarantee expenditure of budgeted funds in accordance withbudgeted allocatiors; and (g) completely integrate the Budget and PlanningD '-rtment into the organizational structiu'e of the inistry so that two-waychannels of cormmunication and informnation established, notcan be only withinthe Ministry itself but also with all external agencies which are concerned
with educational pla: ning. 

2. Goals of Education 

The 'ive-Year Development Plan Stateof the Planning Organizationestablishes broad goals for education, and emphasizes education's role in
social and. cultural changes but does not specify details of implementation.
The Plan states that the educational system must be re-structured in direct
correlation to the needs of Turkey. 
It also points out the need for
coordinated educational planning at the national level.
 

Lack of a central, coordinated planning unit has been a significant
weakness within the Ministry of Education. Planning has been done largelyalong parallel lines within the Ministry and often in different agencies,
with little or no joint consideration of the total national education program;
Adequate statistics, and statistical analyses, were n. 
available to the
Ministry of Education for competent national planning or for realistic budget
preparation. Budget construction in the past has not been wholly developed

upon organized program planning. 

B. History 

From 1949 to 19b4 the External Relations Directorate functioned as the
main planning unit of the Ministry of Education, at the Director-General level.
The External Relations Directorate is established to coordinate externaltechnical assistance offered to Turkey's program of education. 
The planning
function of the Ministry of Education was an additional assignment. Thus the
first organized approach to planning was done at a low echelon level. 
 In a
short while interest dropped in its operation and the planning function of the
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External Relations Directorate was discontinued. In the spring of 1964 the
 
Ministry of Education openly acknowledged the need for a high-level central

planning and budgeting organization 
and stated that the Ministry of Education 
was actively considering creation of a National Education Budget and Planning
Department to coordinate all educational researcn, budgeting and planning for 
the Republic.
 

In November 1)64 tne Ministry of Education issued a decree estabiishing
tne Department of Budget and Planning. The organization was established and 
a Director was immediately assigned the task of submitting a plan for
 
organizing, staffing and developing the Department for its overall national
 
planing and budgeting function.
 

A skeleton staff has been selected for the Department. The first project 
was to begin to collect statistics on education in Turkey and to present them 
in bound form. The Department is actually awaiting the arrival of the 
American Specialists to begin an organized, full-scale operation.
 

C. Organization and Punctions of Department 

The Budget and Planning Department is the official unit of the Ministry of 
Education with responsibility for national educational planning, and for 
coordinating activities with all departments of the inistry of Education and
with all other agencies concerned with educational planning. The Department

will be responsible for collecting and supplying all basic 
 information needed 
to develop a national education budget. The Department will prepare plans
and send them to the State Planning Organization for review and approval. The 
State Planning Orgaization has fully endorsed the development of this 
department. 

A brief resume of the functions of the Department includes: (a) gathering,

organizing and analyzing statistical data; (b) developing a national plan of
education; preparing reports based upon the statistical analyses including

short- and long-range goals, priorities and areas 
of emphasis; developing, as 
part of the research activity, data on education's role in economic development
relative to manpower development; assessing the Ministry of Education's 
present resources and needed improvement and expansion in buildings, equipment,
supplies, salary schedules, curricula, teacher education; developing a 
realistic budget based on program planning; and establishing procedures to 
assure expenditure of funds in accordance with the budget allocations. This 
is not an exhaustive list. It is only intended to indicate the type of
activities envisioned under the Department, See Annex A for a functional 
diagram of activities under the Director of the Department. 

D. The Plan
 

The project is planned to last for four years, at a total cost of $485,000 
under contract services, and focus on the problems outlined in A.2. above.
 
As soon as possible in FY 1966, if the project is approved for implementation,
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e team of four experts will be recruited for two, two-year tours of duty inAnkara, Turkey. The four positions ,ill incluce a Specialist in EducationalResearch and Statistical Alalysis, a Spcc:tnlist inEducation Program Planningand Evaluation, a "pcchulist in lducation Administration, and a Specialist inEducation Mannro;er Pl.miyn-,
 

1. Each si!eciaict will htv 
a specific assignment as stated above.However, the specialist in Program Planning and Evaluation will be expected
to take the lead with his Turkish comterpart on the basis of a 
recommendea
and itemized progrmi, in furnishing the costs of each activity so that the
Turks responsible for budget planning will have a solid base of facts from
which to work. 
In addition to the budgetary activities described above, he
will be responsible to assist the Turkish planners to utilize the results of
the research, statistical analyses, and the manpower studies in developing a
national plan of education. 
This will include pre-school programs up through
the technical institutes, or the post-secondary school level short of the

university level.
 

A basic part of the panning specialists' responsibilities will be to
assist the Turks to d'velop a systei5-o--lua.ion. 
A system of studies and
evaluations must be developed to test the efficiency of the education program
and its component sectors. 
Workshops and seminars, in cooperation with the
rest of the Department staff, will be conducted by the planning specialist as
needed for training, or informational purposes for the Turkish staff. 
It is
intended that the Budget and Planning Department will keep the Minister of
Education and his staff up to date on the total education program.
 

2. The Specialist in Educational Administration will work with his
Turkish counterparts to devise and-in:lement a planto integrate heBdget
and Planning Department into the organizational strutcture 
of the Ministry ofEducation. 
Present lower echelon planning groups will be re-activated and
their activities coordinated with the central educational planning office.
A two-way flow of information will need to be developed among all of the
component sectors of the Ministry of Education and with all external agencies
concerned with educational planning in Turkey, as well as well defined lines

of responsibility.
 

This operation will of necessity begin as soon as the first research
activity takes place and the quest for pertinent (meaningful) statistics
begins. There is a certain psychological advantage in having the definite
search begin first so that channels may be opened, and administrative procedures
established on the basis of obvious needs.
 

This Specialist will also work with his Turkish counterparts to develop
a system of education for school administrators which does not now exist. 
He
will assist in setting up and conducting training and informational workshops
and seminars, in cooperation with the rest of the Bureau staff, for the
Turkish staff.
 



3. -The Rezearchm ,JStatistcal-Analy-t will Work with his Turkish 
counterparts to establish a system of stctsti al collection, orn4iQjtion, 
and analysis. Research projects in education ere to be selected and organized 
-oatiift the state of the system of education, including all of its component 
sectors, may be under constant study. A list of current statistics on 
education in Turkey will. be available ':o the Minister of Edication at all times. 
The first such statistics became available in May, 1965. The Research and 
Analysis Specialist will assist his Turkish counterpaits to coordinate their 
activities with other research and statistical institutions in Turkey. 

This specialist will establish and 'onduct, in cooperation with his 
co-workers, workshops and sgminas for the Turkish staff. He will teach, as 
will other members of the team of specialists, as needed. 

4. The Specialist in M onwe [L inj.Lgwith his counterparts, will represent, 
prcimarily, the technical and vocational sector of the Ministry of Education. 
However, his concern will also include the secondox_ schools with reference to 
job opportunities, training and facilities. He will coordinate with his 
['rkish counterparts, information and activities with the Employment Services, 

Industry, Commerce, Agriculture, and manpower panning groups. The Specialist 
will cooperate with his co-workers in setting up and conducting workshops and
 
seminars. He will teach as needed.
 

The U. S. specialists will be located physically in the Ministry of 
Education and will have full access to all information in the Ministry of 
Education. This encludes the planning units in the General Directorates of 
the Ministry of Education. The USAID/Education Division Chief will act as 
project coordinator. His primary contact will be the Minister of Education. 
Each U. 3. technician will have one to two Turkish counterparts assigned to him. 
Each technician will work with and through the Turks in assisting the Turks to 
identify and solve their problems. This is intended to be on-the-job training, 
since the Turks will be doing the work, not the Americans. 

Even though the project is a highly desired activity by the Ministry 
of Education, it involves such sensitive areas as traditional, deeply rooted 
concepts, and personnel who may not immediately understand proposed changes. 
An orientation iourse will be planned for the team on arrival. Sufficient 
discussions anc meetings will be arranged within the Ministry of Education and 
with concerned agencies, to develop rapport, establish a feeling of confidence 
in the team, and to develop a favorable receptivity for their efforts. 

Completed A.I.D. project facilities will be available to the team; i.e., 
the Tests and Measurement Bureau, the Educational Materials Development Center, 
and the Film Graphic Audiovisual Center. The team will be expected to work out 
a good working relationship with these institutions as well as to exploit their 
potential capabilities. 
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An Evaluation Committee within the Budget and4 Planning Department willrece ve, and thereview evaluate plans, budget and recommendations made by theDepwa Annex Thetment (See A). first annual report will then be to thesentState Planning Organization, to the Ministry of Finance, and to USAID/Education.
Regular annual reports will be thereafter. 

Six to seven participants vill be sent to the U. S. in FY 1966 for
one-year non-degree training programs at an estimated cost of $38,500 (See
Annex B). Each participant, before leaving Turkey, will be sufficiently
competent in the English language for his training. 
Six additional grants
may be made in FY 1967 at an estimated cost of $33,000.
 

When the project is completed, it is anticipated that the result will
be a well-organized, efficiently functioning staff, which will be capable of
continuing and expanding analysis, evaluation, and planning after the American
staff leaves. The present Minister of Education and the Undersecretaries
have definitely stated that they need a central planning unit, and a competentstaff on which they can rely for sound education planning recommendations upon

which to base a defensible budget.
 

Consultations with the O.E.C.D. personnel in Turkey, and with the
O.E.C.D. representatives from Paris indicate a great deal of interest in the
proposed A.I.D. program, and O.E.C.D. has offered to cooperate with the new
Ministry Planning group. 
There is no feeling of duplication. In fact, O.E.C.D.
has offered to furnish a person to the S.P.O. to act 
as a liaison man between
the Ministry of Education and S.P.O. 
This is an important function and will

fit in well with this project.
 

E. Reasons for High Priority_ Implementation 

One of the first responsibilities of the team of American specialists will
be to assist the Ministry of Education to formulate a budget. 
The Minister of
Education sees this function as being of paramount importance. The budget
must be constructed on the basis of program planning research and statistical
analysis, and program evaluation. 
To secure the necessary information, a
series of communication channels must be opened which will involve edministrative
changes and approval. 
These channels involve the component units of theMinistry of Education, O.EoC.D., SoP.O., A.I.D., and all other agencies concernedwith educational planning. Therefore, the whole operation goes into effectwhile meeting a needbasic and requirement of the Ministry of EducatiQn. 

This expanding activity, in light of Ministry-stated goals involvingattitudinal changes as well as skill development, requires a high degree oforganized research and planning not now available to the Ministry of Education.Continuing delays and improper procedures in satisfying the nation's educationalneeds because of inadequate, ineffective planning can have a serious effect onthe economic development of the nation. 
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Legislation passed ]tte in 1)64 hes usiged "wothe Ministry of Education 
responsibility for ,ill schools Pnd program!is of a vocational nature. This

includet, 
vocational education in rericulturc, h a.th, industry, labor,

coanunications, ,inI!Jport:;. Thi5 actior 11Xs 
 inc..eased the Ministry's

burden and sharply inrree(,d the need for -oordinated plarming.
 

The Badget and Planning Lepartment. has been established by dec ree. A

Director and some 
 staff have been appointed and installed in offices. The
Department has begun to collect, statistics and to publish them. The Minister 
of Education and Director have requested assistance from A.I.D. in the form
 
of speciilists described in Item D.
 

F. Re,:owmndation
 

The kind and quality of the Departmerjt of Budge-; and Planning established 
by the Ministry of Education can have far rea,-hing effects on all areas of
Turkey's economic, social, and educational development. Therefore, it is

highly desirable that A.I.D. b.elp guide and develop the activities of the
Department as soon as possible, so as to ensure efficient and effective 
development. Concomitantly with the effective implementation of the
Department's functions will come an apprcciable utilization of past A.I.D. 
investments, and a reasonably greater assura'nce of success in A.I.D. 's future 
investments in technical assistance to education in Tuxkey.
 

May 25, 1965
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AID 1SSOt-X DEPARTMENT OF STATE 1. Cooperating Country
 
lDElOi AENCY FOR TE 
 Page I of 9 Pages 

INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3. (M Original or 

PIO/T 	 277-398-3-101-32 Amendment No.-
PROJECT IMPLEMENTATION 4.Project/Activity No. and 	 Title Id X9

ACION ORDER/TECHNICAL 277-ii-680-398 
RI.QUEST SERVICES 	 NATIONAL EDUCATION RESEARCH & PIANNING 

DISTRIBUTION 5. 	 Appropriation Symbel 6.A. Alletrr3nt Symbol and Charge 6.8. Funds Allotted tet 

72-lllO04 154-50-277-00-69-11 - A.,.D./w CM Missio, 
7. 	Obligation Status 8. Funding Period (Mo., Day, Yr.)

A nds Obligated See Contract,!-- Iby 	 Prog From to 
9.A. Service to Start (Mo., Day, Yr.) See Contract 9.B. Comloton dat* of Services 

Between_________ and I (Mo., 	 Day. N contract 
10.A. Type of Action Cooperating Participating Agency Other: 
a) 	 A.I.D. Contract E] Country Contract M- Service Agreament 

10.8. Authorized Aent AID/ 

Estimated Financing (I) (2) (3) (4) 

S1.00 TL 15 	 Previous Total Increase Decrease Total to Date 
11. 

Maximum A. Dollars 126,000 126,000 
A.1.D. 

Financing B. 	U.S.-Ov ned
 
Local Currency
 

12. 	 I 
Cooperating A. Counterpart
 

Country
 

Contributions GOT 	 Trust
B. Other Fund 

13. 	 Mission 14. Instructions to Authorized Agent
 
References
 

PIO/T-O0092 This PIO/T 	provides the additional funding required to continue imple-,mentation of 	the project under the existing contract with Michigan 

ProAg (Agrmt. State University. 

No. 4) 	 dtd. AID/W will negotiate and execute an amendment to the contract extending 
-- duration of the 30,1D1 7/71 the contract 6hrough June 1973, and providing
 

CD: 4i/7/74 funds through March 31, 1972. The amendment also will include the
 
scope of technical sexvices as stated in Block 19-B. This project is
 
now programmed to continue through FY 1974.
 
(Ref: Contrac AD ns-35'
 

15. 	 Clearancos - Show Office Symbol, Signature an sCry Clearance,. (See Worksh eetI0/T, 
A. The specifications 	In the scope of work are technically adequate B. Funds for the services requested are available 

Wilbur 	Waffle 4/2/71 
NESA/YD - AID/N (ProjectMgr.) 	 (Per ref ProAg) 

C. 	 The scope of work lies within the purview of the Initiating office and D. 
approved Agency Programs Mary E. Wampler 4/27/71
 

NESA/NE (Desk) - AID/N
 

E. (Approved by appropriate officials F. 
of USAI/T and GOT) 

16. 	 For the cooperating countryl Tho terms and conditions 17. For the Agency for International Development 18. Date of losuatice 
set forth herein are heriby agreed to 

Signatureand date: 	 s i6 A& Apr. 28, 19T. 
Til,, 	 Title, Deputy Director, NEA/ECH I -- ­
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PIO/T Ptolect/Ac#vy No. ad Ti.. 277-11-680-277 

NATIONAL EDUCATION RESEARCH & PIANNING 

SCOPE OF WORK
 

19. Seep. of Technical Services 

A. 	Oblectlse for which the Technical Services are to be Used 

Thin project is deoigned to assist the Planning Research and Coordination Office 
(PAIKD) - forierly the Research and Planning Office (RPO) - to develop the skill 

B. 	 Description (Continued) 

TARGEUS/OBJECTIVE S 

American advisors will give continued advice and assistance to help the PAKD
 
achieve the following project targets:
 

Establish a systems approach to information nmanagement.
 
Study the educational situation in Turkey.
 
Use the modern data management system to support budgeting and
 
planning activities and operations in the Ministry of Education
 
and in the State Planning Organization.
 

(Continued)
 

C. Technicians 
(d)DuraftIon
of Asignment 

(c) Grade and/or Salary (MoanMonthaen(1) (a) Number (b) Specialized Field 

I Advisor-Overall Education & Planning 12
 
(Chief of Party) (See
 

1 Advisor-Human Resource Devo Spec. Contract) 12 
1 Advisor - Data Processing * 12 

3-5 Short-Term Consultants 4 

*Will replace one of the other Tull-time advisors 
(2) 	 Duty Post and Duration of Technicians' Servlces 

Ankara - two-year tours for full-time advisors. Short-term consultants and 
campus officials to be specified. 

(3)Language requirements
 

(4) 	 Access to Classified Information 

Will not work with classified infoxmation.
 

(5) Dependents [ Will ] Will Not Be Permitted to Accompany Technician (Long-term personnel 
on].7) 

D. Financing of Technical Services 

(1) By AD - $ 58,000 - Personnel Costs (2) By cooang Countr (See ProAg No. 4 and 

• $68,000 - Participant Costs 	 Block 25-C) 
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1,-701 Wr&JK]Y 277-398-3-10132 P,age 3 of 9 Pages 
PIO/T Pol.,c/Acilviy No. and tit. 277--.680.. 39 8 

NATIONAL EDUATION RESEARCH &MlANNING 
20. 	 Equipment end Supplies (Related tothe services described In Block 19 and to be procured outsic, tIe Cooperatlng Cot.try by the sullIer 

ofthee services) 

A. (1) QRuemfty (2) Description (3) Estimated
 
___________o___t__(4) pecil ineructiens
 

(Instructional materials ­

$1,000 expenditures planmed)
 

B. Financing of Equipment and Supplies 

(1) By AID - $ (2) By Cooperating Country­

21. Special Provisions 

I' A. This PIO/T Is subject to AID (contracting) regulations. 

B. 	Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 

authorized under this PIO/T must be obtained from U.S. sources. 

C. 	 Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be ilmIt1c6 to the U.S. under 

Geographic Code 000. 

1 D. 	 Othe (speelfy). All international travel to be performed by the Contractor will be paid 
in Turkish Lira at either the cost of economy air plus 22 lbs. excess baggage or 
actual cost incurred by the Contractor, whichever is the lesser. 



1 

AID 1330-IX Ceoweiwng Covntry 	 I/ eI,.oIfoPo lKY 	 27'j-398-3-10132 4 of Pao@$a,4o9P0, 9 -
PIO/ T ,oec t Acti vity . on T i.. 27 T- 1- 680- 398 

NATIONAL EDUCATION IMSEARCH & PlANNING 
22. Reports by Contoctor or Participating Agency (Indicate typei , content ord format of reports required, Iniluding language te be used If ott.,

that English. frequency or timing of reports, and any special requirements) 

The 	Contractor will submit: 

A. 	 A deta led budget covering the estimated dollar cost for each contract year
not later than January 15, 1972. 
 These budget estimates will be accompanied
by worksheet data in sufficient detail to justify the budget proposal. The
Contractor is also requested to submit a line-item list of expenditures
quarterly not Ltter than 30 days after the termination of each financial 
quarter. (Three copies of this budget and expenditure data will be submitted
directly to USAID/Turkey, Attention: Education Divisiono.) 

B. 	 Semi-annual progress reports, in English, as specified in AID Contract
Standard Provisions. 

C. 	 Final completion report, in English. on contract activities includ:ng evalua­
tion of program as of contract completion date. 

D. Special reports as may be mutually agreed to by Contractor and USAID/Turkey
Education Division. 

(Coiitinued) 
23. Background Information (Additional Information useful to Authorized Agent and Prappeatlve Contractors or Porllpafni Aqvincy: Ifnecessary crass reference Blolwk 19.C(4) above.) 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities
Services are to be performed for 	the Ministry of Education. USAID/Turkey willadminister the contract. The Chief of Party (of the contract) will work with
the MOE under the general guidance of the Chief., USIADM/Education DiviLon. 

B. Cooperating Country Liaimon OffIcial (Continued) 
Director of the Planning, Researchi and Coordination Office (PAD) 

C. AID Lialson Officials 
Chief, Education Division - USAf/Tu.key. 
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__ 	 NATIONAL EDUCATION RESEARCH & PLANNING 
LOGISTIC SUPPO4T 

21. rovisions for Logistic Support 
In Kind 

From Local Currency 
A. Specific items f(inert °X'" In applicable column at right. If Supplied By 	 Supplied Byentry rned, qu,alification, Insert asterilk and explain belovw 

InAID Cooperating o. mCrati 
Country AID Cooperating 

(1) Office Spac.e 	 Country 

(2) Ofice Equipment 

L3) H.ousina and Utilities ,_ _ _ 

(4) Furniture X 
(5) Household Equipment (Stoves, Refrig., 	 Xetc.) 


(6) 	 Tronsportatlo, In Cooperating Country 
Y 

(7) Interpreter Services 
X 

Okher: (a) 
(Specify) (9) 

(9I) 

(10)
 

(13) 

LUs) 

B. Additional racilities Available From Olher Sources 

USAID will use its best efforts to obtain authorization from U.S. military

authorities for the use of the Post Exchange, Commissary, APO, Schools,

Hospital services and related facilities. Howevtr., 
 since AID does not control
 
these facilities, we cannot guarantee their authorization nor that they will
 
be continued once they have been authorized.
 

C. Comments 

(1) The following items will be paid inTurkish Lira from the Trust Fund provided
by the Government of Turkey:
 

(a) International travel of all contract personnel and authorized dependents, 
including accompanying baggage of 66 pounds per traveller.
 

(b) Shipment of unaccompanied baggage and household effects and vehicle.
 

(c) 
Quarters alowance and, where applicable, education allowanceso
 

(Continued)
 

aPo 02t0.208 
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Block 1 -A - Continued 

and capacity to collect and analyze social and educational data 	as the basisfor fornmlating effective educational policy and plans and preparing programbudgets. Such assistance will be directed at increasing the efficiency ofeducational resource allocation and at creating constructive educational plansin conjunction with the State Planning Organization for Turkey's Third Five-
Year Pl'n (.9'(3-1978). 

Block 19-B - Continued 

COURE OF ACTION IN U.S. FY 1972 

To meet project targets described above, the U.S. advisors will assist the
 
PAKD 	 staff to pursue the following course of action: 

TARGF 1 

(a) 	Send the remaining participants to the U.S. for advanced training inthe fields of overall education planning, statistical analysis, andsystems analysis. 
As of this date, seven prospective candidates are
enrolled in the intensive English course and are expected to leave 
for MSU by March 1971. 

(b) 	 Continue staff seminars and in-service -training -- maximum of 25 
teaching hours. 

(c) The present research reference library of approximately 250 titles
will 	be augmented particularly in the areas of systems analysis,computer methods and PPBS budgeting techniques. 

(d) 	 Continue to promote working relationships between the MOE and Turkish 
higher education institutions.
 

TARGET 2 

(a) 	 Design and develop a new records and reporting (information) systemfor the MOE, making use of the services of a local electronic systemsdevelopment agency (SISAG). This will include designing new ques­tionnaires, determining data needs and designing the electronic record 
system for storing and retrieving data. 

(Continue4) 
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Block 19-B - Continued 

(b) Prepare to conduct in November 1972, the first annual statistical
 
collection for secondary schools and higher level teacher training
 
schools, using the new records and reporting system.
 

(c) 	 Develop the data processing system and brain needed personnel making 
use of bhe SISAG computer for training and systems development, and 
the computer at METU for training and demonstration purposes. 

(d) 	Continue retrieval of historical data.
 

TARG7? 3 

(a) 	Continue collecting, processing and analyzing data for the secondary
 
education study.
 

(b) 	Analyze trends at the secondary and higher teacher training levels
 
of Turkish education. 

(c) 	Transform personnel records of the MOE into electronic data for
 
inclusion in the data bank.
 

TARGET 4 

(a) 	Collaborate with appropriate directorates of the MOE to formulate 
Turkish Fiscal Year 1972 sub-sector plans for general secondary 
technical/vocational and teacher training schools with reference to 
the Second Five-Year Plan. 

(b) 	 Collaborate with the SPO to formulate the TFY 1972 education sector 
plans with reference to the Second Five-Year Plan. 

(c) 	Review ard evaluate MOE projects in TMY 1971 and those proposed for
 
TFY 1972.
 

(d) 	Review and analyze the MOE TFY 1971 and TFY 1972 budgets.
 

(e) Provide "ready force" services as needed, i.e., ad hoe services to
 
the Minister of Education.
 

(Continued)
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Block 19-B - Continued 

TARGET5 

(a) 	 Continue to improve and establish the permanent administrative 
structure of the PAKD. A functional schematic has been developed 
and the structure of the new office is gradually being revised with 
reference to that schematic. It has been possible to o'btain a
"revolving fund" by establishing a technical school in the office. 
The revolving fund will finance a number of needed research projects. 

Block 22 - Continued 

E. Advisors will help develop documentation as needed by AID for this project
 
and as availability of the advisors' time allows. 

Block 211-A - Continued 

Contract advisors will cooperate with other USAID Divisions and technicians 
as nay be necessary for overall development of Turkish education. 

Block 25-C - Continued 

(d) 	 Local travel and local per diem. 

(2) 	Long-term personnel will be provided shipment of the following:
 

(a) Unaccompanied baggage -- not to exceed 300 pounds gross weight per 
authorized traveller of which 100 pounds gross may be shipped by 
air for portion of travel perfomned by air. 

(b) Household effects in amounts in accordance with AID schedule of 
weights -- that is, maximum household effects shipment of 2,500 lbs. 
net weight is authorized. 

(3) 	 Transportation costs for shipment of one privately owned vehicle per 
family is authorized. 

(4) 	 USAID will provide basic household furniture includiag stove and re­
frigerator. 

(5) 	 Quarters will be provided on same basis as AID personnel. 

(Coninued)
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Block 25-C -Continued
 

(6) 	 I-cal travel and per diem will be paid on the basis of SGTR and USAID/T 
rates. 

(7) 	 Turkish counterparts, assistants, and interpreters will be assigned by
the GOT. 

(8) 	 USAID/T will provide, where appropriate, information, guidance, and as­
sistance with Turkish customs officials. 

(9) 	 Short-term technicians will draw per diem during their entire stay in 
Turkey in lieu of Housing Allowan,!e. 
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of-'the project hias been phased to the Implementation of the Second Five''
 
Year Plan and the preparation of the Third.

The basic problem Turkey confronts-in education is'how to increase po
ductitve 
much as 

use of limited availAle reorcsa0 as I(a)Itocftiui,0Possible to national development aid (b) to respond as effectively.as possible to expanding demnda for increased educationaloprtnid .
Turkey's educa'tional system isIorganized centrally,
o0ffectivle Therefore, if,ways can be found at the national levelbudgeting and planningt, economies to implement better;and improvementswill may be realizedaffect practices throughout the education 
which 

system. 
The ultimate need is to raise the level of instruction so as to help -the
nation meet its requirements for higher levels of manpower ability. Op4
grading 
 the efficacy of the Ministry of Education in administering 
 the.


1improving schools is a major means; to this end.the Ministry's effectiveness(central. agency A prime opportunity forfor--ierall planning, lies in prceviding itwith' ai ,trongresearch and program budgeting,,.., 
A central research and planning agency within the Ministry. hol 4staffed and equipped to gather and supply valid data-for use' inlof
Ing policy, making plans, zlt-PTpreparing budgets,research and planning agency and rechn d "o'o":A 1should be organized so' that. it&'6an helpdeelpnaioa euctonal
actions aimed 

policy and help coordinate en e*Iat Nationel, Plan targets.' The''purposleEducational Research ofe tii'aNtonuIand Planning, ProjeOctin'building is-to asstiihlnessuchan agency.. ~ - -& ~' 4 ~~;'4
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Bpeific Targets 

1.eveop deuate professional~ resouirces for the RPO 

2n 	Establishr tya ems apprFoacih to informaiio management. 

4. 	 Use the moer dais management system to support budgeting'and planing
activities ad operatidii in: the Ministry ofuai~'u iin 	 the State? 

1I, Course of Action in U.SPY 1971 	 d 

4 1To meet project targets described above,UU, advisors will assist the 
RPO staff to pursue the following course of action'. 

Target 1 

141a. 	 Send a total of 16more partiipnt to theUS. for advanced 1 41 

training in the fields of overall education planning,, manpoer. 4 

planning, demographic planning,,educe ibil.facilities planning,_statistical 'analysis, and systems aiiw1ysiq.A 
11b. 
 Continue staff seminars and in-service training --e minimum of 25 

teaching hours. 

1AC.-~~* 

d. Continue to promote working relationships betweean the MOE AndM 1 
Turkish higher education institutions, 

Dvelop a reicords 

~~qlf A ~decisions1 made during USVY, 1970.acodn ihmctv
 

~ W 	 and reportng asem~ii codne ihe 

I~'b. Conduct they firstrAnnuat'statstical collection for seconay and 
I ';vChigher 4 levelA schools, using theinewu recordsand report ng~stem.
 

d ~For 
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De 1op~jthe pzcultea u e 

mak
Beingretrievaliv htacuse i di 

colievlcigBi,a gtinu Ofhsoia ata.~ 

p'rocess .n'lyigsecondary education -study. 
aeta, o h 

bAnalyze trends a t the secondary aneducation, ~n ~ 
ih 

er levels of Turkish 

~ TaRget 4 

a. Collaborate with appropriate directorates of the MOE to formlate ' Turkish FiscalYear 1971 subsector plans for genera seodry
technical-vo.cational, and teacher training schools wt rfrec 
to the second Five Year Plan. 

b, Collaborate with the SF0 to formulate the f191ectinstoj plans with reference t~o the Second Vive Year Plani. 

c.Review and analyze theMO Y190ad:4 bugt
 

ad avalateMOEd. eviw prjtsin 1'FY 1970 and those' proposed 

~for TOE 197nd1,~;dg. hc 

structure of the RPO, h eunntdanur 

C o o r - A j n Foo r Oe v ri p t r v n' ~c c F o r h A 9 o r l ni v ' t4a ~ , 

q,-~' CIT A T ?m 
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For fth Coopi4 

IDls 

-,ti 4f 
xrai , on 2 t- @iA

i4ttc' 0ntratici 

3.;ooci/eO 

the project0 The;Miistry -of Edticatiins VL1 pro u 
own.. reit Wg tto:---'gularcover internatfil.trvlan pe


them oLWutd the US orME proje-t rt i pln tVand f ili
studying in the United Stateador trayalling'in coijunctioawith 

The Research and Planning Office will support the proJect with 
the follwig staff;
 

1.,Administrative Staff: Director and seven persons.
 
2, Proffessiop~1 Staff: Twenty-two persons,
 

3. Clerical staff.,Ten persons.
 

4. Staffsuport for theMSJ advisors:,Three persons (?iroject

Coordinator, Office.As-istant and Secretary),
 

The RPO will prepare regularly for USAID/T copiesI in English ofthe reports which it sends to, the S?O on' its esiaeof progress
towards project goals. 

The Ministry of Finance will make. available to USAID Trust Funds to-,

provide support for U.So contract personnel assigned to the project..
and for international travel of the contract advisors,..
 

u rYO uks 
iaBde (Subject to the availability of funds)
 

general bdefor Mn 1970* 
 rvd fo t
 

Office expenses 
 T1 5O0000 

- ~-

Transportation- - (incl -60,000,for- -- - - - - - - 64',750- ~.~--- - -
- -

int'l travel from general.MOE budget 
 F",
translation, etc, 

' 

0,0
 

Suppl~ieds0 0
 

Gooemomnt or Agqncy I. For~ IN Aocyfof nirntlo' olovenfe 

A-Tryu 



61tioIi.ia40 

n. rc an an' 

Reto computer equip.~ KK 5j00,Q0W 

I's 	 ther 419,000
 

TOTAL TLi 733,750iJ~K ~ 

2. 	 The, GoVernment ofTurke 'will provide: 

*a. 	 From Special Project Fonds fr TlV! 1970: ~-


Personnel salaries,, 175,906
 

Travel 
 25,000
 

Other Services 2 7 000 

TOTAL TL 227P906 , 

Sb, From Trust Funds for V.So technician support for TV! 1970: 

Personnel benefits 69,800 

Travel &?ranaportation 130,734 , 

Transportation of effects 386,6 ,A 

TOXIAL TL' 239,134 

Additionat funds for such project k;Ipiort expected to' beae 

provided for the remainder of ,UMF 1971. ' 

IV,	U0S. Government Contributions 

The U.S. Government' contribution to this. project is provided by conrcsA 
-,services., 
 A substanitial portion of fun~ds required 'for thes~e contrac.tservices was prvie inUSFY' 1969. ',* This 

-'amoiintto fund contrectaervicsathruh Mac 31, 191 

'J-

For t-! Coprin o nmnogec-Fo54Ae'rotoeV 
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ovTeseas Capusb sa rs 

icoc 6r' 

e C0 

T h i ro ans: d e u t on c orne p e m n a o r o e c u g r o a h $ 1 7 7 i n te 

Estiatedg 6Tpendiure fo
1. 70, pantsUSY 71,ed thefirstraining

7ears 


wulltie'I a demor 48 50 4 ,5 0 6, 7
 

Ote3C s.n d70t671 86n58 9047 


inSriY follontne:eir B
 

Overhead 

~Ll~n~l aC8ctU5 r".'.....Lng 

a nciayt, campusn 89,500
 
20d 796cr 
Totals 190 08 251is474ta y pi 4,
 

er ceA
 

ovrsa an campu Saaie4'et 
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Thi prvie Pr~ 
 $1727tocniu
 

une th
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 fh r~c
 

as fll0W: trct wth MU thoughMarc 31,1971 
 comute
 

41SP 
 71 ar1"Aan follows:
 

4 ­ 48,00
 

Shor conter ulta ts 
 2 ,00022,0 
 0 
 22 000
 

Ote4ot4n 
 v rh a 
 6 5 79 
 7
 
(icu a u persnnel 7067 

Commodities~J 
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~~rd~~ra 
/06 

~~ue* 
829 

Expendi71st through dlur6/30/69/7 1820,76 

1 

Toa stimuated expenditurea~frh procct 
roug~F,74,142~ 

Less Obligations th ogh:6/30/69? 

Forward funding rquients, thr 3'/3i7i1; 

5~ 

38 04~5 

i187-297 

( > A' 

~~~This ProAg obligates ~~8,9F ~ W.r 

$18'097 
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I.,Prjet escpt ~igudt sssnh~Mns 

Thi pri- n*d pasaidpeptu porm bdss',as~ 
~ ance ecill is-desited toa, asist -eas -itry, . o Hiiiay ducatioii4 

Rese~ac and, C3?eatin outionvc educational the, oacl ndwt~(AD p in ap~i6
tPeanning Olaing'OO to'deeibio fzthekesan r iv er ln 

b bxjie 
erductiona uso~li itdpln aailablereorces (a to sonb 
n U sol andTukycononndta i eucion is b-w toinwo 

Iporam'ug.swSm t-Lwesouce a postible t preainal revlopnlnsnd (I,)'.oensvpodam 
eudgectivnlycaeapongiblnstouctivededucdeiands forns In conjueducational 

Tliakyavi pruaoblemTurke ndcto hownze iheecreaseom ot is tozaly 

asmchi ou~danational pmenasosinl t h tn()oIm pnt bete 

budgeting aad planning, economics and iprovewents may' be realized 
which will affect practices throughout the education system. -

noh ultimate need"15 to raise the level ox instruction so as to help ''" 

the nation met f requirements for higher levels ~of manpower ability -
Upgrading the o29icacy of the Ministry pX Eduication in administering', 
the nationgs schools Is- a- major m~eans to this end. A prime opportunity 
for improving the Ministry's 09 actI~vness lies in provi~tn- 1- wiLh: 

-fora stro~g crntral agency ow.erall planning, rezearch and programy 
b4udgating, A central rschand planning agency with-In teM sr 
should be staffed and equippeO Ito, gather and- supply ai-d,da-ta for.use 

- -in ~-~ - - formulating prp icy, making plans, preparing budgets.4nd~reaching 
decisions. A research and planning egency should ~be orgiied so thiat 
It can help develop national educational policy andhelp~coordiinate 

''and evaluate actions aimed at Nrational. Plan targets.,,'~h purpose of ~ 
the RIational, Educational. Research and Pl~anning P-roject~ s't asis 
Turkish leaders in buildin such an agec. '-

This project, now in its fourth year,' isBen cnrried out throtigh 
- . - a contract wiith Mis~higan'Stmte University.. w ful tim zvISo 

~SIGATunxs~ &J"~UAVRR. 
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3 ~~ ~ ~ snuti2~ ii'iwem atcational 
*7'Jj5U-t,'*tiu. thoug Jueno 1974naaeen yte osup 

planning activities and opeirations in1 tho Ministry 'ofEduceition y4
and in the State Planning OrganIzation., 

7-, Courno of Action in TRY 1971 

*To meet project targets described above, tU.S. advisors will assist .. ~ 7 d 

the PAUC staff to pursue theifollwing course of, action. 

a_ Send the remaining participants to the U.S. for advanced training
In~ the fields of overall education planning, statistical analysis, g
and systemis analysin. As of this date, sevena PrOCtV cnia 
ere env.bwlod in the intensive Vtglish Course and4 are; expected to leave ~ 
forv MSU b~y M1arch or Jwie 1971.---------------­ .---------------------

b. Continue stagf seminars and In-service t -iig minirium o69'
25 teaching hours. 

4- c.* The present research roference library of approximately 250, 
- titles wIll' be augmented particuiarly in the ara,6- systemsk 

­

analysis, comaputer methods end PPBS budgting toc liqois..k 

d. -Continue to proumote working rolationships betwe thelbuaxMO 

Turkish higher education institution'SP --.V 

-J villJ re.place one of the 6th67f'1­

i . PAYUR a $E 

4 
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Ili h Zc ionft sea 

Digh and devoclop' now records dn~rp 

-anreor ng n rm o 
0inn th eolectronic. 

bo., 0Pr tbcnutA Nvme 1972. the~ first-,annujjj sttistical 
collcoo, !re6ndi, chos dhigh er. leve1 teacher twainingeco Buing the now records and reporting system 

C. Develop the to processing system nd 'tri needed personnelmaking, use of ,the SXSA.G computer fortann'an'sses eeomnand the comlputer at MMP fo trinn tainien ra ytjn dvlomtraiingand emostraionpurposes. 

d. Continue retrlevil of historical data.1 

a. Continue collecting, processing and analyzing diita for the secondary 

eduAaioe trnd t the secondary and higf,r teacher training leel 

c. Transform Personnel records ol? the ME into electronic data for K 
inclusion in the datui bank. 

a(. Collaborate with appropriate directoae 09teMO.4gomlTurkish Fiscal Year 1972 subs'ethepan for,ector o tofruaelans eralsecondary,
technical-vocational, and teacher training' schools With refRerence 
to the Second Five Veaa Plan. 

;~ 

',4,' 

b. Collaborate with the SPO to formulate the TE! l972,oducaton~..~,
sector plans with reference to the Second Five I!ear'Pali & 

,c * Review and annalyz. the MOE Ti!1971 and '1972 budgets.&~~>~ 

V":' 

Pr tbo Coopp'ailng Govornment or Ao'encyFo'' *'*-"'- For IthsAluncy~for njraloa Dv op *nt, 

TITLEI­
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stutueo
Mi~the ofKDZ'uAtiontl nlshma e ' 

revlnundto ipoeiand stabn q thiascln he 
 ofie
 

ThO rvolving fund will finac a uW~or of n~eeded re 6arcoh projects, 

7 A. The' 1iniatrY of Education, through the PAKD, will provide adwUa tooff~e
spcefurniture, supplies, and utilities for the needsthO orO~ctTheMiUistry Of Education a180 Will provide funds ini
ItS 010n regular budget to cover internztIOnAl trtavel and per diem~;4outaida the upA tor MO'E roJeCt pnrtielpanta and officials studyingIn the United StAtes or travelling in conjunctlon With this project. 
In 1070 the MDR greatly e~rpand'pd the0 P=t Office in dintaie
PrOfessional and clerical staff, and in Wry!2,172 itwill support
 

1.ff Direlptor and geven persons,
 

2. Prozessional staffg-
 Soventy-ninle
 

3. Technical taft~ Twenty-even PersorLns 

4. Clericnl and non-progesaional 3arff-
 Porty-trio eon 
 -;Y4 < 

st~f OtrtfortheUSUadvisoreg
Coordinator, Three persons 1- ojcOffice Apsistant and Secratazy t 

PmAn)~fl~ ftrj~t In: 3rxe lbrv~VP tsetze
4X*0 -4mo444e 

Fmp's66 



avso 
~de ~t /Ai~1tlt2~r z-o~~iabltAN~~nw~CY0"kl rIM CvI 

'T1.sa tI~ 

F dAzi i 6 n 

he 6084 2J 

VTwanap~'taiRh L15O 

OfTA fh 1,842,37813 

T rranlportation
Otherservies 1L500 

syte 1reopTrst Vud300,000 e 4 m~~nsupr owTl 17'Publications on 10, 000 
. 

-

Personnel benefits 3010060
fl *Travel & 1,0002asowain 

Wdditirust uch. projectl supportf unds for idrxpoe4t"r pi19d 
~ji- V UC OVOUUicfat onriionnsi 10.90 

The~ GoveinseC o trbti on to2hi proj00 
A0 

Additionn funds fes. suce ojcth fuppos aeured execetO b'e Provided.
 

rie Th~ were proviedrmnintribution0 Tohis projeobI *p rditd1tdiby 
~----------mount. to fund contract- sersvioea through'rh3 i7~~~ 

-- V, A, the erie listed below describe cnrbto'e'w ia 

~ G~yr~~,~nt or Ageny - ~ ~' Fr tho A99ncy forIgti~t~4Dv 
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2. atringdung rei r March cipant Fh1)otno theu 

~ ~studies,,'at Michigan' State' Uaiesn . An'ad ional ninei~ 
P rticiprits will begin tra n ng at MSU duringt' he 7IW7 

; contract year., ­

3. Overboad and Other Covts Cotatrbcsr)pnsrie 

{ 

provide for the part-time services Of a'campus coordinatotv,
 
a program anialyst, an; administrative assistant and a~secretary,

plus wiscellaneous personnel costs and overhdad calcsulatvid
 
as a percentage of overseas and campus salaries.
 

Wi3nia SummaryogU 086 Contribution-


This Project ka~reeuient prov1.de5 $128, 000 to continue .iplemanta-~ 
tion of the project through Michigan State University thrwough

4 . March 31, 19720 

* '..1. Contract expenditures are estimated as fRollows:. 

Jul37 1,. 19704!arrh 31,'197. p.1 1971Mah 3,1972U 

POEwSonnel 4 .$86,919 $l50,GOO 
Coinoditleg 750
 
Participants 50,406 
 ,90,000
 

TOTAL 138,075 247,000.>99 

2. Additional funding requirements are esti1mated ao follows:;' ~A 

Extiendituwes . January 9'0 1968 -jule 30 ,%'7O 314 536 
Estimated' Expenditures July 1,, 1970 - Ilarch 31, 1971 1 8) 075 

~ ~For~~~~~gnyFrtoAvc~ ~ ~ th Copoln Goomrfoo ncntoa oaom 

DA~ 

'" K"9- ~'ipK' ,'k .gi *---~ ~J4p~' f'----~r 
4~:i '** ~ 4,. ~ -% 
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-1-;--P~aJEC-DESCRPTION-rVESi 

- "This proj (2r-	 lio 7 in :ts fif t year, is 4,ige tio assis tth'Hinisutryf 4 Education to develop a ceaa agency wihtn

CaPacity lto collec t an nd~ ,oca~bas' 'for formu iatin 	 as theeff e'ce'du dpreparingl proga~u 'r'icea~ 4 theAs
ffciency of educatioin4 z'eaource a loca oni'nd tt~g
educational plans in cojnto i4t-h. Stt PlnigI.anz'tonfr­
Turkey's Third "Five Year Plan (1973'~- 1978). 

Assistance is provIded4 to the M~inist y's'Planning, Research and
 
"" Coordination Office (PAKD). 
4Thi's agency is to be saffed adeupped

to gather and supply valid data for use in fc)rmulating policy, makingpaprprg ugtand reaching decisions. It should be organizedso that it 'can help to develop, national educational policy and coordinate 44~adevaluate actions aimed at national pla trgs.. 

II., SUM4MARY OF PROJECT ACTIVITIES TO DATE 

The ptdj ect is carried out through a contract with Michigan State "' 4 ' University (MSU). 
 Thus far, an effective participant training program 
' 

has been evolved, providing advanced graduate level training to Turkish"
participants in the areas of educational planning, research, 4budgeting,,
and systems analysis. A two-man team of technical advisors has 'worked,
full-timed in Ankara' since 1968. 
 It advises 4PAKD on development of its
office functions 	and organization, and on development of4 research programs

and data systems 	for use in systems analysis, operations research and
bdeig ADhas been successfully organized and established as'4e

-MOE's central planning and hudgeiing office.
 

~~44~IIT. COURSFOFCIN',.y
 

Folloving are the principle objectives of the project: 
4'444~4 

1. Continue the 	training of key professional staff 
,.,. 

244.''.Complete the4 'creation4 of systems fo imroe prca'ie of2" aggregate ann'ual data.i ,~~'~ 

444 3.1 Complete the recovery and pL'iJLssJinR fhsoia ageaed 
4 	 f~rom 1960,
-2~44 
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the. o, re'turn ae cometedn 
of hes doturlpearcpandnwintreiningindfo the assi. 

pemite Faiott I wl to Tur~ey fhnterporam 
doctra b~i 

Tey taf a foth tunore-enctry it an wor o MR; AIDDanmaken a 

aapliato fo Tuei tnn te Up.fractcltion ofdeveometorobe.
 

a 
toerieturn dusering tudie onl972iin- fTris iia seodr 

(Furee partciats armpetin ind pubiction; eight of t1-es adre is ofpt 

indpepation otehersuplA, te s aeloyetes ohirand fothe v 

outr an.cohpeethi erhstudies.ld (a)Ua-a'staff,ful'grtie a shr-OM'i 

(of ah~opqln s ble tonycoplt al eqrelenso th dcorecandidanteAgo 

wIGNtIn h utoie At-, eriod of h ilb Aeecaea 
~~I~f od o fnth.wl Toemteeunt uky o h opein~<; 

http:erhstudies.ld


NATIONAL mc 

(b)taulta fof n'ine'dotnaii t4ios,,'

(c)' adiioa S&d 
 eeae by hiOE reform ts oc3 

4'.Plan'an implemient. seminar. programsunde
utlfin.PAKD st adavios laesip
amed at planning',Ion going research propram These semina'rs will be Adhi n the framwr6
 

of MOE's reform staey
 

6. PARD's DaaSystems Division will (a) complete current work,on basic systems for analysing aggregate historical data;. (b)cnt iito develop and adapt analytical models for conducting cost-benefit and..,related budget analyses, input-output studies, feasibility studies,
projections of current trends, and critical path analyses; (c) 'improve 
 '>its organization so itcan provide more and better support for PAlD's
overall planning, research and budgeting, processes. 

7. An Information Systems Consultant will (a) advise BARD ondevelopment of systems designs needed to determine eqluijment requiredand data needs, and on staffing and training far systems operation; ~(b)assist PARD in planning MOE's acquisition of additional c~mputer 
 , ­ -facilities if needed.
 

K8. Consultants, to be selected by MOEIUSAID/MSU, as the need arisesfor specific expertise, will ;(a) advise MOE in proposing various aspects
* 'of its task force programs for reform for Turkish educa'tion-, (b) helpidentify programs of research needed to support and evaliiatb reform-proposals; (c) participate in PAKD41OE sem,inars de'scribed 

­

in 4, above_, ~and (d)In doctoral examinations of participants. 

* ~IvQ,COOPERATING COUNTRY CONTRIBUTIONS 
A. A0 The Minis try of Education (through PARD) agrees to pr3VIdeo -''~-

' 

' 

1. Suitable office space, furniture, equipment, supplies,

utilities for use of the U.S,, advisors;,"A
 

2. Three staff members to isupprt the~MSJ advisors: Proj ea t~~-~Coordinator;, Office Assistant; and Secretary; ',,~ 

"Frth.Co-op~osjng Gaommoinnt op Agocy ~ 7r 010 AgencyFo (or lnailomtIuiIDeyw q wmet 
01" 4TU Z ~A li64 'V~ 

i 



'K'.&-277 

,, ecsb9 
~A~hch ~oi~~ a1f)~~il~ 4 h~~±T~~ate ~ 00th~iiscpe~f ~ok 

~ 
Vaci w~~", 

area
codcingwih short-tiedarm ulonqu thei 't a fTSU,nliitn-WP axid 	 t±engu nr e1Loprt prediopos~f
AY' deihingtheiframeOr1e of UOEs enduSelating ief i aegV *1Y8. 

* 
0 PAIM;il ass11EilUSA6ph ad inS stanfning Sceuig safnconducating wihte Edctongc 

wihi the 'fador asue trsonsiilt forf 

itrmof n ndersecrtary, aooh 

oOE1)E ocdsto,,.~"-~ 
instalAOnwil'assisrtio iADn i;.of aditoa copue facliie forfif needed.egla
 
Fcomuniaion wit 
trhae a rsert iorprtn iF'siae ofpors0'' 

toward project goal, i. Three copies of this report in English are to 6e L-4'-~ 
provided to USAIt/Yarkey on or before January 1, 1973. 

GC0 	 The Ministzy of Education will poiefunds in its ownreua
budget to cover international travel.and, to 	the extent that this: ispermissible un.Oer Turkish law, continuing salary payments for 	participants',~studying in tl-a U.S. in conjunction with this project. 

11. Local currency support costs of 	U.So techniciansj 	 project, including domestic and international 
assigned to this, 

are includ'I 	
travel and associated exvpenses, ~ as 	part of the General Trust Fund Budget for TFY 72 and 	may 'be 	attribul:ed to this project.
 

L, Iv,addition to the funds 
 and services provided by the Ministry ofEducatioai, the Government of Turkey is providing financial support to -this
project through the T)FY 72 Special Projects Fund Budget. - K 

*V,, T*.S
0GOVERNMENTCOWTRIBUTIOX 
4'~4 

AID 	will provide ,20O,OOO, all of which will be, additio'nal,;to funds 'provided~in 	previous years faor the contract with Mich igan ,State University: 

AAdvisors 4L.j'' 2,''4 

'.44nM 1.' ful-time ed'uca tion, speclal"i.S t444~~~----.~ 4 

I 	

h3~1-Jh 973. 

GtNAT~rnL " ~C UIAUR ,________ 
r i-rL Jr, ' T 

44 



2co Shot-er consultan sevies 'secfi ar nd, dd 

B0 Commoities -;Books and yeriodicals to augment PAKD pr o0eal;,' 
-lbrry(approximat 1y2,0OIVexpected tob xed 1d'd i 

~~~~~~ t)b'~pn~ 

C.~~Participant Training v~xtensions, of~kyogai o i pnts
 
who are now enrolled at Michigani State TUnlvezity,r ., 
 g . 

F *r 

io~riia I i 

MONA'M o, 
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ACT ION AID.45 .
 

INFCi, OCT .01 NEA -06 19)52 W -. ,
 

R 241200Z SEP 700525
 
PM AMEMBASSY ANKARA ,vej
 
TO SECSTATE WASHDC 5785.
 

UNCLAS ANKARA 6046.­

~AIDA C
 

SUBJECTt PROP-NATIONAL EDUCATION! RESEARCH AGD PAN'N
 
PROJECT 277-11-680-398
 

REP Al) TOAID A'-29' (81 TOAID,Aw118.
 

@IN' VIEW LACK OP IAD/W RESPONSE: TO; ,jERPfPROP SB~

JA 196 AIND UP-DATED FEB 1970 BY" REFI BUIDUNAWARE
 

PROBLEMS PREVENTING PROP APPROVAL.HW E_ N\IW MOTN
 
.~ p DEVELOPMENTS WHICH' HAVE OCCURED SINCE SUBMISSION-'THESE'
 
, .. DOCUMENTS USAI'D PRPSSSUBMIT'AIRGRAM 'TO; FURTHERIPDIATE! 'PROP
} ENCOMPASSING FOLLOWING POINTSi
 

~AP N,INADMINISTRATI1VE PERSONNEL' ITHIN MOEr, IN LUDlNGI
 

APPOINTMENT' NEW MINISTER AND SHIFTS' IN KEY LEADERSHIP'
 

Bo, CHANGES IN ORGAN IZA'7ION OF MOE, CONSOLID'ATjNGt'MINIs Y'.'WIDE;

-ESERCH FUNCTIONSr IN 'RPO'" J' 

C. PLANS FOR' DEVELOP~ING MINISTRY-.WIDEi DATA SYSTEMS'v 
DQ ADAPTATION NERP; TRAINING PROGRAMr'TOIAC1UALI PERSONNE~L! WHO!,JHAVE,' 

-BEEN 
 SELECTED 
INCLUDING DISCUSSION-ROBLEMSL IN SELECIONS!.LANGUAGE,~ i-

4.~l~~IMPACT' OF.!CHANGES 0 TARGETSANDI.-SCHEDULE PIROV ID lNG''
4~/A~" TIONALE FQR EXTENDING1,OBLIGATIONS THOUGHI PY 43' A N 61 -~<''r 

ONR 'T -7 

~I F~-A I D/W-DES 1RES' ELABSORAT4 rON -OTHER,AREAS', 'PLEAE AV1,s E
 

11,WDYtEY" A A

1 

-
-NC A- S. SlF1E 

http:APPROVAL.HW
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ACTION AiD-45
 

INFO OCT-01 NEA..06 E.04 IGA-02 
 INR.08 /066 W
 ..... 
.............. 
 032652
 
R 20I005Z JAN 71
 
FM AMEMBASSY 
ANKARA
 
TO SECSTATE WASHDC 7142
 

UNCLAS ANKARA 404
 

A IDAC
 

SUBJECTs 
NERP PROP REVIEW 277-11-680-3981
 

REF: A4 STATE 4404 B- STATE 
7853
 

I. GTT CONTRIBUTION PROJECT 
THROUGH USFY 70 
TOTAL DOLS .I14'963*
THIS INCLUDES DOLS 
71#759 TRUST FUNDs 
47,600 SPECIAL PROJECT
FUND, AND 29,'604 MINISTRY OF EDUCATION 
IMOE) BUDGET EXPENDITURES,
 

2- ESTIMATED CURRENT 
AND FUTURE GOT CONTRIBUTION 
IN US FISCAL
 
YEARS iN DOLS 
000 AS FOLLOWS:
 

A. FY 711 TRUST FUND 27p SPECIAL PROJECT 251 
MOE BUDGET 225,
 

TOTAL 277.
 

B, FY 72: TRUST FUND 27, 
SPECIAL PROJECT 
25, MOE BUDGET 488,

TOTAL 540.
 

Cc FY 73: TRUST FUND 27, SPECIAL'PROJECT 25, 
 MOE BUDGET 3401
 
TOTAL 392.
 

Do FY 7411 TRUST FUND 30, SPECIAL PROJECT 251 
MOE BUDGET 433,

TOTAL 488,
 

3v MAJOR INCREASE FY 71 EXPENDITURES COMPARED PRIOR YEARS DUE
 

GREATER PERSONNEL AND 
OFFICE EXPENSES BECAUSE OF 
CONSOLIDATION
 

UNCLASSIFIED
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UNCLASSI FIED
 

PAGE Ci2 ANKARA 004V4 201145Z
 

MOE PLANNIN53 FUNCTIONS IN PAKD. IN FY 72 MOE PLANS CONSTRUCT
 
NEW BUILOING WING HOUSE PAKD COMPUTER FACILITIES COSTING
 

ESTIMATED DOLS 147.#00,lp COMPUTER RENTAL VALUED DOLS 400,000
 

WILL BE SPREAD OVER FYS 72-74.
 

4. P!.EASE ADVISE STATUS PROP APPROVAL *.N ORDER USAID OBLIGATE
 
FY 71 PROGRAM.
 

HANDLE Y
 

UNCLL I F IED!
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PAGE 01 	 STATE 021511
 

ORIGIN AID-40
 

INFO OCT-01 NEA-06 /047 R
 

66635
 
DRAFTED BYo NFSA/PR:JGOVAN
 
APPROVED 	By: ;RAD"HAWLANGMAIDNESA/NE
 

NESA/PR:RGBIRNBERG
 
NESA/IDiBNEWBRY PHONE
 
NESA/NE/TURICGLEASON
 
DIST: 3C 	ACTION N 17 INFO GC ITA ITAD AAPC SRD TAB 40P
 

................. 
 049621
 
ri 08231Z rE 3 7!
 
FM SECSTATE WASHDC
 
TO AmEMEPAFSY ANKARA PRIORITY
 

UNCLAS STATE 021511
 

AIDAC
 

SURJECT: 	PROP REVIEW: NATIONAL EDUCATION RESEARCH AND PLAN­
NING--277-I!-680-398
 

REF: TOAID A-q27
 

REGRET AID/W FAILURE RAISE ALL QUESTION IN PRIOR REQUEST FOR
 
ADDITIONAL INFO* HOWEVERo 
BEFORE PROCEEDING FINAL REVIEW
 
ACTION ON 
PROP WE WISH CLARIFY FOLLOWING ASPEC'S OF PROJECT
 
PLANS AND OBJECTIVES.
 

I. COMPLETION PARTICIPANT 
TRAINING ON SCHEDULE IS KEY TO-

SUCCESSFUL PROJECT# 
CAN MISSION PROVIDE ASSESSMENT PROS.
 
DECT 7 PARTICIPANTS IN LANGUAGE TRAINING WILL DEPART FOR
 
U.S. TRAINING AS PLANNED7 
WILL THEY ACHIEVE LANGUAGE PRO.
 
FICIENCY BY MARCH7 
OUR PRIMARY CONCERN ISi IF THERE IS
 
ATTRITION IN CURRENT GROUP 
PROSPECTIVE PARTICIPANTS, AND
 
PARTICIPANTS NOW IN TRAINING AT MSU, WHAT 
IS IMPACT ON
 
OBJECTIVE OF DEVELOPING RPO STAFF CAPACITY? CAN RPO ACHIEVE,
 
ITS PURPOSE WITH 
TRAINED STAFF OF 12-15 COMPARED TO PRO-.
 
JECT GOAL OF 22? REQUEST MORE INFO, ON SIZE CURRENT ON-

ROARD RPO STAFF AND ITS CAPABILITIES.
 

UNCLASS:IFIED
 



Department of StateZs.TELEGRAM 

UNCLASSIF IED
 

OAGE 02 STATE OI!II
 

P. HAS MISSION-GOT SET DEADLINE ON OBTAINING FINAL ARRANGE-
MENT FOR COMPUTER SFRVICES? HOW MUCH MORE DELAY CAN BE 
IN-
CURRED PEFORE 
SERIOUS SLIPPAGE RESULTS 
IN PROJECT TIME-
TARLE? PROp REVISION SILENT ON NEED FOR 
AND DESCRIPTION
OF ROLE OF THIRD ADVISOR WHICH WE 
ASSUME RELATED TO DATA-
DROCESSING. REQUEST 
ADDITIONAL INFO ROLE OF 
THIS ADVISER,
 

3. IN ORIGINAL PROJECT DESIGN, RPO UNIT WAS 
TO BE BUDGET
AND PLANNING OFFICE-
 IN REVISED DESIGN, BUDGET FUNCTION OF
RPO ORSCURED. HAS 
MISSION - GOT DROPPED OBJECTIVE OF
IEVPLOPING PROGRAM FLJDGETING LINKAGE WITHIN 
MOE AND BETWEEN
MOE - OTHER GOT AGEN,'IES'7 HO4 WILL: RPO FUNCTIONS, AS NOW
DESCRI D,.DRELATE 
TO PREPAR.,,GJ BUDGETS? 

4, REQUEST RESPONSE ASAP. ROGERS 

UNCLASS'IFI ED'
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ACTION AID-45
 

!NFO OCT-01 /046 W
 
..... ...... 061513:
 

100930Z FEB 71
 
AMEBASSY ANKARA
 

T, SECSTATE WASHDC PRIORITY 
7454
 

-INCLAS ANKARA 913
 

A T0 AC 

UJECTi PROP REVIEW: NATIONAL EDUCATION RESEARCH AND
 
DLANNING 277-11-680-398
 

.EFI STATE 021511
 

I 'TILL AWAITING RESULTS JANUARY TOEFL 
BUT NOT MORE
 
H4AN 3 OF 7 PARTICIPANTS IN 
LANGUAGE TRAINING EXPECTED
 
,IEET QUALI;ICATIONS FORMARCH DEPARTUREa 
REMAINING
 
CANDIDATES HOPEFULLY QUALIFY SUMMER 
ACADEMIC
 
NPOLLNIENT. HOWEVER, THIS 
DELAY WILL NOT AFFECT
 
ORCJECT SC 4EDULE AS STATED 
IN PROP. STAFF OF
 
FYURNED PARTICIPANTS EXPECTED ASSUME RESPONSIBILITIES
 
o,'oJECT DIRECTION AT LEAST BY SUMMER 1973. ONE YEAR

IRIOR DEPARTURE MSU TECHNICIANS. 
THIS STAFF CAN
 
'- ECTIVEL',' ABSORBi FEW 
LATE PARTICIPANTS- ALL
INDICAf'lr NS THAT THE
ARE RPO , WITH A PRESENT STAFF 
-)r ;66s 
W1L THEN BE A VIABLE INSTITUTION CAPABLE OF
 
MIEETING FUTURE REQUIREMENTS WITHOUT UvS. 
ADVISORS.
 

HAPPY 
REPORT SISAG CONTRACT FOR COMPUTER SERVICES SIGNED
 
-'iD OF JANUARY, ONE OF 
TWO PRESENT CONTRACT ADVISORS EXPERT
 
IN DATA PROCESSING- PLAN THIS: YEAR TO REPLACE ONE MEMBER
PRESENT TEAM WITH ADDITIONAL DATA PROCESSING MAN SO AS 
TO
 
Co,4CENTRATE ASSISTANCE ON 
SYSTEMS DEVELOPMENT. THIS IS THIRD
 
ArVISOR REFERRED TO. NO NEED FOR 
LONG-TERM THREE-MAN TEAM.
 
A0oLTIONAL SHORT-TERM CONSULTANTS WILLI BE PROVIDED 
AS REQUIRED.
 

3. CUDGET rUNCTION STILL INTEGRAL PART OF RPO 
AS PLANNED IN
 
ORIGINAL PROJECT DESIGN. RPO 
IS JFFICE 
IN MOE WHICH COORDINATES
 

UNCLASS'IFIED
 

+­
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PAGE 12 ANKARA 00913 
 100924Z
 

PREPARATION OF ANNUAL EDUCATIONBUDGETS., NERPiPARTICIPANTS NOW
 
TRAINING 
THIS PURPOSE.
 

4. WAMPLER WILL PROVIDE ADDITIONAL INFORMATIO 
IF NEEDED.
 
qFQUEST PROP 
APPROVAL ASAP TO' PERMIT S'IGNING' PROAG's
 
HANDLEY
 

.UNCLASSMFI EDI
 


