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Harrative for Part I-A Continued:

Joined the full-tire stuff in Ankara on August 20, 1968. Dr. Wilbur Brookover,

IBU Prograc” Annlyst, revisited the project in October and November. These
developments led (35 to a total reconsideration of project plans and targets for the
total life of the preject, upon which basis a PROP for the project was prepared, and
(1) to coordination of work between Ankara and the MSU campus, ineluding planning at
MU fer a standing ceninar on national educational and social development to serve
all Turkish project participants who will deal with dnta, issues, and probiems fed
fror Ankara. Overall assessrents inelude:

1. Project inmplerentation was progressing more slowly than scheduled due tc
lack of rinisterial decision as indicated in Part I~C-1. On April 17 the Ministry
acted positively to iwrplerent the requested staff position.

2. The prmject nov prowrises to rake sipnificant contributions to developrent
of Turkish ecducation by streamlining procedures of the central offices of the MOE,
elininating significant areas of vaste and inefficiency, and strengthening decision-
raking by providing colid hases of research fact.

3. This project will lead nltirmately to establishment of a rodern data manage -
rent syster and rodern clectronic facilities for operating an on-time educational
data bank vithin the FOE. This . .cility should also serve to spread this form of
rodern technology to other key leadership agencies and institutions in Turkey.

These develorrents will contribute significantly to helping nodernize government
operations.
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£S5 CONTINUED

]
W

FALT I-B PROJECT EFFECTIVE

-

Target 2.3: Survey existing data nrocessing
cquipment and recommend needs

GOAL IIT -~ Study education in Turkey

Target 3.1: Design study of secondary school
age ropulation

1n

3.2: Design study of secondary school
finance

GOAL IV - Use :data systen to support
budgeting and nlaqgiqg actisities

Target 4.1: Provide "ready forse" services
as needed

GOAL V - Assist ievelop RPO's orginizaticn

Target 5,1: Draft nersonnel rcles for REQ

Target 5.2: Projezt rersonnel needs thrzugh
1273

Staff
raper done
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sign and ing under-way
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staff study study into ing under-way
in Turkish English,

Completed start data
gethering
Several Translste Continue
special ad selected services
hoc studie "ready when re-
have been force" quested by
completed Minimster
- comrleted -
- completed -

Publish studies
and use as part
of basis for Third
Five-Year Plan

Publish studies
and use as part
of besis for
Third Five-Year
Plan
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2
2
:
=

Establish RPO
as info of MOE
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PART {-B - Continued
010 2] 2- OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an *'X** within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

I , 1 | | J

Unsatisfoctory Satisfactory Outstanding
PART 1-C -~ PROJECT SIGNIFICANCE
on C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M., 1026.1)

Thus section is designed to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

o SCALE FOR COLUMN c¢: 3= Very important; 2= Important; . d. ACTUAL
1= Secondary Importance IMPACT ON
CODE - . . i POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate /Satisfactory/Good; IMPACT ON DATE
{LAID W - H N ; H EACH GOAL RELATIVE
e 1= Unsatisfactory/Marginal If PROJECT To
aril vl b = ACHIEVES PROGRESS
SECTOR AND PROGRAM GOALS (LLIST ONLY THOSE ON WHICH THE TARGETS EXPECTED
PROJECT HAS A SIGNIFICANT EFFECT) ;:ATG*:E'S

|t The Mission shall attei';ﬁ;t to initiate, and encourage cduca
‘fional institutions to accept and utilize western resources for

the purpose of developing an educated human reservoir which
- will make effective contributions to Turkey’s modernization and

0 Theeincreased utilization of research and the scientific
“tnethod in identifying needs; and in developing improved 3 1
practiceg programs and policy,

[

13

1@

T A e D e e

For goals where column ¢. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.c., is there a substantial ris'c of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purpuses, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory nota
must be identified by the number of the entry (col. b) to which it pertains.

012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 {):

(1) The serious discrepancy in the potential - actual impact to date has been due

to tardy implementation of tarpgets by the Ministry of Education and thus the re-
sulting tardy training schedules. To date only 3 participants have been sent for
academic training and the in-service training has been minimal because of lagging
recruitment of staff members. On April 17 the Minister decided to establish the
requested 22 positions and the outlook for the next year seems much brighter.

The next test in creating this human resource bank shall be in the ability to recruit
the number and quality of personnel needed for the RPO staff.

(2) The relative newness of the Project, has, again, been responsible for a large
discrepancy in actual development. The training system has been excellently " )
established with adequate flexibility to provide for individual needs and differences.
Furthermore the data processing equipment to facilitate research and data analysis
has been promised. However, the research and data analysis potential will depend
on the desire and ability of the MOL to recruit competent manpower.
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PART I.C - Continued
_C.2- GENERAL QUESTIONS

MARK
These questions concern devetopments since the prior PAR. For each question place “*Y' for Yes, ““il*' for No, or "NA*’ for Not IN

Applicable in the right hand column. For each question wlm,g *X." 1s entered, explain briefly in the space below the table, THIS

No previous AR has been submi coL.
013  Have there been any significant, unusual or unanticipated results not covered so far in this PAR? N
014 Have ineans, conditions or act.. ties other than project measures had a substantial effect on project output or accomplishments? Y
015 Have sny problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 1f the answer to 014 or 015 is yes, or for any other reason. is the project now less necessary, unnecessary or subject N

to modittcation or earticr termination?

017 Have any impuriant lessons, positive or negaltive, emerged which might have broad applicability? Y
018 Has this project reveaied any requirement for research or new technical aids on which AID /W should take the initiative? N
019 Do any aspects of the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N
U20  Has there been a lack of etfective cooperating country niedia coverage/ (Make sure AlO/W has copies of existing coverage.) N

021 NARRATIVE FOR PART i-C.2 Identify cach explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 | as nccessary):

014 The reluctance of the Minister of Education to make the requested manpower
allocations has been previously mentioned as retarding the schedule of achievement.
This allocation has now been made but continued forward movement will be dependent

on further Ministerial support.

The attaining of project objectives will also be affected by the cooperation of related
agencies in the MO, Reluctance of general directors to cooperate and use the pro-
jected data bank could result in some sterility of effort.

017 Project plans were carefully developed a year ago with the Director of the RPO
and approved by him. THowever, authorities within the MOE have evidenced little
genuine desire to develop a strong, central RPO that will be of service to the entire
Ministry. In countries with traditional approach to education, changes evolve slowly
and are often resisted. Although the 22 additional positions for the RPO now have
been approved by the Minister, there still remains the problem of filling them
quickly and with competent people. IHad this approval been given several months
ago and the positions filled, USAID believes the project would have been on schedule

in most major aspects.
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___PART Il - IMPLEMENTATION REPORT

. MA - STATUS OF SCHEDULE

@2 A-1 - INDIVIDUAL ACTIONS (See detailed instructions M.Q. 1026.1). This is a listing of major actions or steps which were scheduled

(a)

(SRR S
1vEMm
NO.

TARG
NOS5,
1.1

1.2

1.3

1.5

2.2

2.3

ST

under I-C.1 page 3 )

for "_"ﬁ}__'?_?!, start o continuing ,T‘P,'_f‘[’,‘e,‘,‘f{‘_“,?" in the reporting period as reflected in the Project Implementation Plan, Part 1.

(b) sTATUS ~ PLACE AN "'

ONE COLUMN

X' IN

MAJOR ACTIONS O STERS, CAUSES AND RESULTS
OF DELAYS: REMEDIAL STEPS

(R}

BEHIND

SCHEDULE

(2)

ON
SCHEDULE

(3)
AMEAD OF
SCHEDULE

(The tarpet items herein are taken from the
January 17, 1969 PROP, TOAID A-29)

Three participants sent, three more to go in June,
(See also comments under I-C.1 page 3)

Planning seminars held for RPO staff,

MSU has ordered and sent to Ankara nucleus of

rcference library on education planning and researdgh.

Recruitment of staff for RPO (see 21so0 comments

Contacts made: with directors of computer centers
being developed at Hacettepe and Middle East Techq
nical Universgities; with the heads of education
departments at FHacettepe and at Ankara Universitie
and with the Institute for Educational and Social Re-
secarch at Ankara University. These contacts in-
clude also simultaneous communications with key
officials in SPO, MOE and National! Board of Educa
tion.

v

Staff surveys have been made of all current MOE,
procedures and forms used to gather and report
edncational data.

Staff proposals are being developed for improving
data gathering and m® porting forms and procedures|

A staff paper has bheen completed proposing coog;er#-
tive ways of establishing and developing electronic
computer facilities for the MOL,

Staff members have discussed purposes and sorts g
data needed for a study of secondary age population
in Turkey. Progress with explicit designs will wai
until appropriate staff have been transferred to RPH
hopefully in February.

[ A B

=H

X
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3.2

A1

5.2

(1)

A staff paper has been completed reviewing
alternative sources of finance for Turkish
secondary education. Designs for more
intensive studies of school financing will

be developed from this preliminary study.

'""Ready force' outputs have included: Annual
tabulations of school data, preparation of
national cducation budget proposals for im-
proving nation-wide scholarship programs, pro-
posals for improving adult education practices,
coordination within MOT. of assignments for
working on annual Second Five Year Plan targets
and preparation of data and speeches for use by
the Minister.

2 Zescriptions have been prepared for vesearch
and planning personnel needed by RPO,

A staff training and development plan for RPO has
been projected through 1973 as part of the PROP
for this project.
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_ ___PART 1l - Continved

~ OVERALL TIMELINESS

.1 one block):

@) Onschedule "
.{b) Ahead of schedule
BLOCK {c): M marked, place a0 A" i {c) Behind schedule e ] i x
any of the bloclg_s__gg;a_tjvu cight that (1) AIDY Program Approval
3pply. This ts himited to key aspects of __{2) Implementing Assncy (Contractor /Participating Agency /Voluntary Agency)
implementation, ¢.g., tunely delivery of (3) Technicians
commodities, letum of pamclpaAnlvs to ""(‘4‘)’ F_’.:nr-l—lc_u;;;t—s-——” . -
assuyma  then  project responsibilities, - - - X
(5) Commodities (non-FFF)
cooperating country funding, arrival of e -
technicians. (€) Cooperating Country [ zec-PartI~GC—— 3
(7) Commodities (FFF)
(8) Other (specify):
e e U-B -~ RESOURCE INPUTS
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. In
the blocks after only those factors which significantly affect praject accomplishments, write the letter_P if effect is positive or satis-
tnctory_, ot the lettery_xf effect 1s negative or less than satistactory.
1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)
024 IF NO IMPL EMENTING AGENGCY IN THIS _032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN X' IN THIS BLOCK: 033 Promptness of required reports
025 Adequacy of technical knowledge Adherence to work schedule
026 Understanding of poject purposes o o Working relations with Americans D
027 Project n*anning and management TRy < T I Working relations vsith cooperating country nationals n
028 Abllnl_io_ggg_gt technical knowledge to local situation i~ 037 Adaptation to local working and living environment ;\
029 Effective use of participant baining element - 033 Home office backstopp.ng and substantive interest P
030 Abifity to train and otilize local staff . o 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 030 Other (describe):
L 2. FACTORS-PARTICIPANT TRAINING
Bl \r NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'' IN THIis BLOCK: 052 Appropriateness of original selection
PREDEPARTURE : .
RED ; TURE . 053 Relevance of training for present project purposes
042 English language ability S e
M43 Availapility of host country funding 054 Appropriateness of post-training placement
Host co ati tderati £., 8 i - . R
044 country operational considerations (e.g., selection 055 Utility of training regardless of changes in project
procedures) ]
045 Technical/professional qualifications G656 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation 057 Adequacy of performance
047 Quality of general orientation 053 Continuance on project
048 Participants’ collaboration in planning content of program = 059 Availability of necessary facilities and equipment
; — ; - : -
049 Co!la'boratlon by participants’ supervisors in planning 060 Missiun of contractor follow-up activity
training
. A - 061 Other (describe):
050 Participants' availability for training 6 { !
. No returned participants
051 Other (describe}g- noral 1 vel of cumpetend o P P X
of stnff rooripita P
UNCLASSIFIED
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PART II-B ~ Coantinued
3. FACTORS-COMMODITIES

PLACE AN "X ne2 063 084 NO ontrol me
IN APPROPRIATE | krw N b s Comuaoity 072 C ntrol measures against damage and deterioration
BLOCK: ELEMENT in shipment.

0655 Timeliness of AID/W prograri approva!l {i.e., P10/C,
Transfer Authorization).

06€ Quahity of commodities, adharence to specifications,

073 Control measures against deterioration in storage.

074 Readiness and availability of facilities.

marking.
067 Timeliness in procurement o reconditioning. " 075 Appropriateness of use of commodities.
UV U SRRSO AU U
068 Timeliness of shipment to port of entry. 076 Maintenance and spares support,

069 Adeguacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls.

. ) ) 078 Other (Describe):
070 Timehiness of shipmaent from port to site,

071 Control measures apgainst loss and theft.

indicate in a concise natrative statement (undet the heading a. Overail lmplementation Performance, below) your summary appraisat of the
status of project impiementation, covering both significant achievenments and problem areas. This should include any commenis about the
adequacy of provision of ditect hite technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include n dollar input for generation of tocal cuirency to meet local cost requirgments, indicate the
status of that input (sec Detailed Instructions).

Discuss scparately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission, ldentify each factor discussed by its number.

079 NARRATIVE FOR PART II-B: {Atter narrative section a. Overatl tmplementation Performance, below, follow, on form AID 1020-25
as needed, with the following narrative section headings: b, Implementing Agency, c. Participants, d. Commodities. List all narrative
section headings in oider. For any headigs which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.,)

3. Overall implementation Performance.  AYthough the planning for the project is on time, the
gencral schedule of progress must be marked as behind schedule. This has been due
princirally to the lack of implementation by the Minister of Education. (Section I C-1),
MSU has been aware that adjustments in the training of participants would be necessary
because of this tardy decision and they are now in the process of making these needed

modifications.

b. Implementing Agency. Michigan State University is rendering goo d gervices in
implementing this project. Competent men have been stationed in Ankara. Seaior
faculty have been selected to work with the training program on campus.

c. Marticipants., Good men have been selected by tha MOL to be trained a3 participants.
One of the three who have cnrolled at M3U has not had an easy time adjusting to the
university. Neverthelese it is expected he will succeed. The other two are making
outstanding records. Three more acheduled to go to MSU in June promise to be suc-
‘cessful. The main problem facing the project at this time is whether enough additional
participants may be quickly found who are comparable in quality to these initial
participants.
d. Commmodities. FPooks, duplicating equipment, an executive typewriter and a desk
computer have arrived for use on the project. All are being utilized. There has been
some difficulty with the desk computer, but it is expected to be corrected soon, Dr.
Neff plans to use it in training courses.

UNCLASSIFIED

PRINTED 0.88 SECURITY CLASSIFICATION Page 7




AID 1020-23 G (7-648)
SKCURAITY CLASMIFICATION PROJEC T NUMBEH

UNCLASSIFIED 277-11-680-398
- PART Ill - ROLE OF THE COOPERATING COUNTRY

The following hist ol sllustrative items are to be considered by the evaluator. in the block after only those items which s significantly
affect preject effectiveress, write the letter P if the effect of the item is positive or satisfactory, or the letter N if the effect of the
tem i nog.mvc or less than satisfae tory

.S_F"EE_IF“lC OPERAT lONA( f A(‘ TVOFV(.S T e T T
030 (,oordn'mon Aot cocpeeation wl!mn nrvl between unmsmur_ o o N
tion ..m. coeperaticn of LDC nov ‘1. with pubhie nnd ,)rnmtc In"—illl—Jl‘IOHS—-Jnd—p_flvale enterprise.
O‘Q Avallablllly 0! :r-ln‘\'c data ror proJset pl mnmg LOHUO‘ and Lvaluatxon
g(ﬁii*Commterﬂe )l;d or con tmuxty 1 rxecu{l_»g»_lg_ndushlp:f ;)}OJnut 3 _T A__ P
083 Host country pro funding. e - o n
08.‘?&55]?:[(0 Lhmge u.lev ant m proﬁc’ uurpusc—, ) — o ) n _ ] e
086 Existence Jnd ndequacy nr a pro;cct rgl:n._d LDC Drga—n;z‘m:on» ST
_(LB}_J}EBEtnor. of procnuwal angwpgf_e‘g(_x_cmtug_probln.'ns o o
083 Avaiiabitity of LDC piiy ysical resource mpu!s and/or supporting services and facilities.
-6“_9_—?;1amu-nmce 0! Iacllmes and equtpmem o ._.“
630 Resolution o! tribal, class or cdste problems - . -
091 Receptivity to change and innovation. )
092 Political conditions specific tu pr]LC[
093 Capacity to transform ideas into actions, 1.e., ability to implement project plans.
0%4 .ntent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
095 Extent of LDC etforts to widen the dissemination of project benefits and services.
0656 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevant procedures (c.g., newly established tax collection and audit system).
098 Other:
HCST COUNTRY COUNTERPART TECHNICIAN FACTORS:
099 Level of techmcul educatlon and/or techmcal experlence P
m_P!ann;.-;rwflia nanagement sk|l_l-;“ o
101 Amount of technician man years available, _
102 Continuity of staff, - o ) - N
103 Willingness to work in rural accas__‘___ o
104 Pay and allow‘mceiwu e o .
105 Other:
n the space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related to

this project, pnmcularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to he covered.

Fer_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
tergets (i.e., its mnportence} and e nature and cost of corrective action taken or planned. Identify each explanatory note,

106 NARRATIVE FCR PART il (Centinue on form AID 1026251 The overall country performance in
support of this project has been gratifying. The SPO recognizes the need for this
project and endorses efforts to build a central Research Planning Office. Turkish
universities appear to be interestel in cooperating. Some elements within the MOE
may have doubts about the desirability of a strong central RPO, and negotiations among
these elements (Item 080) may have retarded decision-making as noted earlier in this
PAR. The above delaying action may retard acquisition of adequate staff (Item 102)
more than might be hoped. But the Minister and other key MOL officials are supportive
of the projects efforts,

UNCLASSIFIED
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_PART IV - PROGRAMMING IMPLICAT IONS

IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate 1 a boef narative whetha the Mission expetience te date with this project and/or changing country circumstances call for
some adjustment i project purposes of design, and why, and the approximata cost implications, Cover any of the following considerations or

others that may be relevant. (See Detailed Instructions for additicnal illustrative considerations,) Relovant experience or country situations
that were described earlicr cin simply be refeicnced. The spetling out of specific changes should be left to the appioptlate progransning doc-

uments, but a Ixief indication of the typa of change contemplated should be given here to clarify the need for change,
For example, changes might be indicated 7 they would:
1. better achieve pogram/project purposes;
address moie critical or higher priority purposes wiwnin a poal plan;
preduce desiied results at less cost;
5. glve mote assusance of lasting institutional deveiopment uipon U.S. withdrawal,

107 NARRATIVE FOR PART IV-A {Continue on form AiD 1020-25 1y
adjustment in project goals. The project's purposes and design are set forth most
completely in PROP, TOAID A-29, to AID/W on January 17, 1969.
indicates these plans should continue to be pursued. Some modification in training

W

Experience to date does not call for

Present experience

procedures and time schedules may be required due to the tardy decision for additional

RPO staff,

1¥-B - PROPOSED ACTION

108 This project should ba (Plcce an *'X'’ in appropriate block(s)):

1. Centinued as presently scheduled in PiP,

2. Continued with miner changas in ths IR, wiwte at Mg sien level (not requiring submission of an emended PIP to AID/W).

3. Continucd with significant changes in it v

4. Extended beyond its present schedulo te i 0 RN .

5. Substantively revised. PROP will follow,

6. Lvoluated in depth ta dotermine iix offoctivensas, fulur: wiope, el oo

7. Discontinued earlier than presently schadulad, Data roc

8. Other. Explain in narrativa,

109 NARRATIVE FOR PART {V-B:

January 9, 1968, and extends throus!. June 30, 1969.
January 17, 1969, nrojects plans tirousin June 39, 1973,

R — . %
#e e reguire ¢ revised PROP). A formally revised PIP will follow.
. Explain in narrative, PROP will follow,
smerded fos i LU
The initial contract - Lich launched this project was signed
The 20271 sent to AID/W on
UNCLASSIFIED
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