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PART I -PROJECT IMPACT 

I-A. GENERA LNARRATIVE STATEMENT ON PROJECT:EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 
or two paragraph) statement of th rnialeIvIetsnte history prjc'~hThis summary narrative should begin with a brief~(oneSE;'IJRITY cI+ASS(F++++++++,ICI+++a';RI +m0346 yZ+ ++ 

since the last PAR. Following this should come aconcise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: -. " 

(1) overall performance and effectiveness ,of~project Implementation inachieving stated project targets; ~ 
the contribution to achievement of sector and goal plans; 

(3). anticipated results compared to costs,: I.e., efficiency Inresource utilization; "' 

'/' .(2) 

()the' continued relevance, importance and significance of the project to country development and/or the' furtherance o t .. bhec­

in'the above outline, as necessary and appropriate, significant remedial actions undiertaken, or planned. The narrative can 
best be done after the rest.of PART I is completed IC into an o(erall baane 

'K,,Include 

It shou~ld integ'rate the partial'aiialyses in -B &,ndd 
appraisal of the project's Impact. The narrative can refer to other sections of the PAR w~hich are -pertinent.' Ifthe evaluation in te' 

-_previous PAR-has not significantly changed, or if the project is too new to have achle'ed-sig'nificant re-sults, thi's Part should so 
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AIO 1620-25 I (7-15) 
SCCUF4iTY CLASIiFICATiCG PROJCCT NUMOCRUIIASrIMD 277-11-680-398 

PAR CONTINUATION SHEET 
This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each 
rnrrative by its Part and Section Designation. 

1larrntive for Part I-A Contini:ed. 

joined the full-tirie stuff in Ankara on August 20, 1968. Dr. Wilbur Brookover,
Analyst the 

developrents led (a5 to n total reconsideration of project plans and targets for the
total life of the project, upon which basis a PROP for the project was prepared, and 

-V3U ,rIgra: revisited project in October and November. These 

(b) to coordination of work betueen Ankara and the 11U campus, including planning at
117U far a standing verinar on national educational and social developmnt to serve 
all Turkish project pafxticIpants who will deal ith data, issues, and problems fed 
from. Ankl'ara. Overall assess'ents includec 

]. Project irplermentation was progressing nore slowly than scheduled due to
lack of rinisterlal decision as indicated in Part I-Co-l. On April 17 the Ministry
acted posrtively to 1irpleent the requested staff position. 

2. The pr-ject now pro ises to rake significant contributions to developxent
of Turish education by streamrlining procedures of the central offices of the 140E,
eliminating significant areas of w'aste and inefficiency, and strengthening decision­
raking by providing solid bases of research fact. 

3. This project will lead ul.timately to establishment of a r.odern data ranage­
rrnt syster': and rodern electronic facillties for operating an on-time educational
data bank within the PIDE. This .cility should also serve to spread this form. of 
modern technology to other key leadership agencies and institutions in Turkey.
These developrents will. contribute significantlT to helping nodernize govenusent 
operations.
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PnINTED SECURITY CLASSIFICATION948 Page No. 



V
' 

4",a), 

.7
 

) 
, 

rn
 

C
 

(Z
'S" 

.x
 

O
( 

N
 

C
 

0 

L
ZZkmB

O
r 

"-

Z-
O

r 
4 

-) 
rn()"1 

4.0 
0 

~ 
M

 
4-) 

<4 
4) 

4i+
),' 

*Q
. 

W
o

 
H

-
tou r, 

to 
.P

W
5" 

c
o

r 
4
. 

0 
E

Q
 

0 

I~/ 
"-

H
H

. W
 

0L 

Z
 

0 
a) 

ca 
N

 
00 

z 
V

 
0 

w
 

w
 

4- -) 
H

 
".faC

 

0 
L 

oo 

42 

4. 

ca0I 
tv

 

C
) 40 

a) 
0-4-)

-1 
C

 

H
. 

H
 

:9
 

Ig
 

0 

o 
0a 

4
; 

C
a2 

a
) 

.­
co
0
0
2
 

44 
r-I 

IH
 

(1 -P
 

ro
 

0-1 
P
 

-H
 

co 

IO
\ 

0
 

toct 

u 
1 

0
v

0
 



O
CC

UF
fIT

 
C

L
A

51
V

9I
C

A
l I

O
N

 
:c

 
sI

F
E

 
P

R
O

J
E

C
T

 
N

U
I.B

E
R

l 
2

T
1

~
.8

-9
 

_
_
_
_
_
_
_
_
_
_
_
_
_
_
 

P
A

R
 	

C
O

N
T

IN
U

A
T

IO
N

 
S

H
E

E
T


 
T

hi
s 

Sh
eo

l 

Is

 to
 b

e 
us

ed
 

fo
r 

an
y 

N
ar

ra
tiv

e 
Se

ct
io

n~
s 

fo
r 

w
hi

ch
 s

uf
fic

ie
nt

 s
pa

ce
 l

us
 

no
t 

be
en

 p
ro

vi
de

d 
on

 t
he

 f
or

m
. 

Id
en

tif
y 

ea
ch

na
rr

at
iv

e 
by

 i
ts

 P
ai

rt 
.in

d 
S

ec
tio

n 
D

es
ig

na
tio

n.
 

FA
 L

T 
1-

3 
1P

Cl
IJ

EC
T 

EF
FE

C
TI

V
EN

ES
S 

CO
N

TI
N

U
ED

 

'-3
 

-3
 

10q
' 

al
 	

IA
3 

i-
3
 

O
q 

M
 

I -
'G

cj
 

0Q
 

L-
I
 

C
+0

tC
 


C
+ 

(\
) 

j 	
oH

 
U

4 
I 

(D
 

(D
 	

M
1 

02
 

C
t.

1 
11

0 
H

 
L

 
1 

C
 

+ 
C

+.
 

:4
(E

D
 

)0
 

0 
	

I'
l 

q 
(H

-
0 

r:
 

~0
j 

0 
.1

0 
	

i-
(D

 	
L

l 
M

 
C 0

t 
M

2 
:I

 
M

D
 

1
0
2
1
0
 	

H
 

--
. 

~
 

0 
z 

'J
-J

 
11

 
i(2

U4
 	

C
+ 

0 
	

11
1-

H
.

(D
 

I 
C

+-
00

 
0
 

0
:3

 
H

 
10

#-
lC

 
H

D
 

IH
.c

 
'-1

0b
( 

0 

C+
-0

w
D

 
(1

) 
0

:I
)J

 	
1

-;
g

 
( 

0 
H

-
:
 



in
iM

 	
0
 

0
 

0 
03

(D
 

0D
 

0,
1 

	
C

 

rn
 

Ft
~ 

	
o 

0
z
 

0 

M
2 

(2
r 

	
(D

 
(D

 
oj

 
(D

 
V

-0
M

00
 	

0
 

0
0
 

0
 

0 

0r
 

IV
0 

~ 
F-

C
00

 	
F

 
-

C
D

 
0C

1 
0

0
 

(2
0

 
M

-~
w

0-
tI

d
0 

C
s D

0
c
tW

0
 (
P
 

D
C

A0(
 

-
C

I0
H C

+t
pM

 
M

 
(D

 
c 0

0
1

 
H

1 
(1

0 
F

J
F

 
C

D t
 

V
 

F 
t2

 
a,

20
$a

63
M1

 
(D

H
0
t 

	
-0

 

(2
 

'-
Q

 
M

2 
C

A
2 trM

 
H

 
0 

a 
~~

~~
 

3 
M

0 
gC

1
~ 

11
(D

 H
 

'-i
P

(S
$.

0
 

0D
 

1
1
0
H

 
:3

-
o

-~
 

0 
1-

0 
( 

-i
­

31
C

,4
" (0

 
1 

( 
C

i 
-

lO
C

t 
il(

 H
-J

 
( 

0 
F

l 
ai

 
02

 
F-

0 
P

 1
:1

 
0z

 
02

 
. 

t 
C

+0
z 

-
: 

-
00

1 
Q

11
0M

 
0

) 

(D
 

0
 	

0)
 

0
 

cc 
01

 
0

0
(

C
D

 
0
1
 

C
I-

C
l-

IT
 

0D
 

0H
-U

 
H

-
D

t-
D

(1
1
 

I 
	

C
1 

(I
Q

 
E

 
O

 
01

 
(D

0
0
 

0
F

U
 

(1
 

.1
4
C

+
 	

4 
C

-C
+

 
1D

 :
 0

 
o,0

t 
0D

 
0
2
1
 

00
(2

l
(D

a(
D

C
-C

 	
$C

+ 
O

q'
)

0
C

t-
W

O
l 

'0
 

-fU
01

10
 

I~
 

D
 

t 
1

1
( 

0
 

O
 

F
0-

J F
 

Q
 

Q
 

1
1
&

 
11

10
 

V
-J

 
0
0 (

D
 

2
Il

 
M

2 

*+
 	

60
 

_0
 

L
w

 
' 

0 
0

2
0

 
. 

0 
0
L
J 

CO
DI

-A
,~

 P
, r

 
4 

Z
6C

7 
0 

0 
co

I'
ll1

:1
i-

1.
.0

' 
( 

01
 

C
j(

D
 )

H
-0

 &
 

L
 

t 
Iw

(A
1

H
 
1

1
0 w

 
C

-4
 

0
3
 

0h
00

"0
H

20
2 

	
-~

20
 

00
20

M -4
: 

0 
M

 
~ 

H
00

 
c 

0-
O

H
-C

 
M

C
 

00
0 

0H
 

0
 

H
H

M
~

l 
00

(<
w

" 
1
1
0
 

A
 

0c
l M

11
 

U
N

IA
S

S
T

F
T

p
m

I-
. 

	
1

P
R

IIN
TE

D
 

0.
68

 
S

E
C

U
R

IT
Y

 
C

L
A

S
S

IF
IC

A
T

IO
N

 
, 	

Pa
ge

 N
o.

 
2-

A
 



AIU 1020-25 0 17-61) 

SECUPIITV CLA11IFCA I$ON PROJECT NUMOER 

UNC LASSIFIED Z77- 11-680--398 
PART I-B - Continued
 

010 B 2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS
 

Place an "X" within the! bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets: 

I--- I I IxI I 
Unsarnifoctory oSatisfactory Outstanding 

PART I-C - PROJECT SIGNIFICANCE
 
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)
 

This section is desiRned to indicate the potential and actual impact of the project on relevant sector and program goals. List the goals 
in col. b and rate potential and actual project impact in cols. c and d. 

0. SCALE FOR COLUMN c: 3: Very Important; 2 Important; C. d. ACTUAL 

1 Secondary Importance IMPACT ON 
C o I- POTENrIAL GOAL TO 

No. SCALE FOR COLUMN d: 37 Simeriol/Outstanding; 2z Adequiate/Satisfactory/Good; EACH GOAL RELATIVEIMPACT ON DATE 
(AI_,__ 1. Unsatisfactory/Marginal IF PROJECT TO 

______ __.- ACHIEVES PROGRESS 
SECTOR AND PROGrAM GOALS (i 15T ONLY THOSE ON WHICH THE TARGETS EXPECTED 

PROJECT 14AS A SIGNIFICANT EFFECT) AT THIS 

(I The Mission shall attempt to initiate, and encourage educa­

lional institutions to accept and utilize western resources for 
lhe purpose of developing an educated human reservoir which I 
till malke e fective contributions to TurkeyQs modernization and 
I2)Thgan-sed utilization of research and the scientific 

nethod in identifying needs, and in developing improved 3 1 
mractice; programs and policy. 

(3) 

For goals where column c. is rated 3 or 2 and column d. is rated 1, explain in the space for narrative. The narrative should also
 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
 
the project targets, i.e., is there a substantial risir of the anticipated impact being forestalled by factors not Involved in the achieve­
ment of project targets. If possible and relevant, it also would be useful to mention in the narrative your reading of any current
 
indicators that longer-term purpuses, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
 
must be identified by the number of the entry (col. b) to which it pertains.
 
012 NARRATIVE FOR PART I-C.1 (Continue on form AID 1020-25 I):
 

(1) The serious discrepancy in the potential - actual impact to date has been due 
to tardy implementation of targets by the Ministry of Education and thus the re­
suiting tardy training schedules. To date only 3 participants have been sent for 
academic training and the in-,service training has been minimal because of lagging 
recruitment of staff members. On April 17 the Minister decided to establish the 
requested 22 positions and the outlook for the next year seems much brighter. 
The next test in creating this human resource bank shall be in the ability to recruit 
the number and quality of personnel needed for the RPO staff. 

(2) The relative newness of the Project, has, again, been responsible for a large 
discrepancy in actual development. The training system has been excellently 
established with adequate flexibility to provide for individual needs and differences. 
Furthermore the data processing equipment to facilitate research and data analysis 
has been promised. However, the research and data analysis potential will depend 

on the desire and ability of the MOE to recruit competent manpower. 
PRINTED 0.65N LAILTI N~O Page 3 



AIO 1O20-25 C 17-t68) 
StCU4I rV CLAS$I rICATiO.i POJECT NUMBER 

UNCTLASSIFIED 277-ll.-680-- 398 
PART I-C - Continued 

C.C.2 GENERAL QUESTION_ _ 

These questions concern develop MARKents since the prior PAR. For each question place "Y" for Yes, "N" for No, or 'NA" for Not IN 
Applicable in the right hind column. For eaich question wlw'y s entered, explain briefly in he space below the table. THIS 

-1,-- 1 rey0u -I A{ ias becn bm . COL. 
013 Hive there been any signficant, unusual or unanticipated results not covered so far in this PAR? N 

014 Have means, conditions or act ,ties other than project measures had a substantial effect on project output or accomplishments? y 

015 Have -ny problems arisen as tri..result of advice or action or major contributions to the project by another donor? N 

016 If the answer to 014 or 015 is yes, or for any other reason, is the project now less necessary, unnecessary or subject 
to modification or earlier termination? N 

017 live miy ipurtait lessons, positive or negative, emerged which might have broad applicability? y 

018 Has this project revealed any requirement for research or technical aidsnew on which AID/W should take the initiative? N 

019 Do any aspects oh the project lend themselves to publicity in newspapers, magazines, television or films in the United States? N 

U20 Has there been a lIck of etfective cooperating country media coverage? (Make sure AIU/W has copies of existing coverage.) N 

021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
 
form AID 1020-25 I as necessary):
 

014 The reluctance of the Minister of Education to make the requested manpower 
allocations has been previously mentioned as retarding the schedule of achievement. 
This allocation has no,,, been made but continued forward movement will be dependent 
on further VL'nisterial support. 

The attaining of project objectives will also be affected by the cooperation of related 
agencies in the JOE, Peluctance of general directors to cooperate and use the pro­
jected data bank could result in some sterility of effort. 

017 Project plans were carefully developed a year ago with the Director of the RPO 
and approved by him. However , authorities within the MOE have evidenced little 
genuine desire to develop a strong, central RPO that will be of service to the entire 
Ministry. In countries with traditional approach to education changes evolve slowly, 
and are often resisted. Although the 22 additional positions for the RPO now have 
been approved by the Minister, there still remains the problem of filling them 
quickly and with competent people. Had this approval been given several months 
ago and the positions filled, USAID believes the project would have been on schedule 
in most major aspects. 

UN CLASSIFIED 
PRINTED 9.*0 SECURITY CLASSIFICATION Page 4 



AID 1020-2S 0 17-69i 

StV U1 T 	 C LA5,r IC.AlMD, r40JECT R 

I INC I ASSTFTED......- I Z77-11-680-398 
PART t- IPLEMENTAT ION REPORT 

1l-A- STATUS OF SCHEDULE 

021 A-1--INDIVIDUAL ACTIONS (See detailed instructionsM.O. 10126.1). This is a listing of major actions or steps which were scheduled 
foXoIthSicjl sirt cr continuing implenwvntation in the reportinc period as reflected in the Project Implementation Plan, Part I. 

(b) STATUS - PLACE AN "X- IN 

PI MAIOR ACT7I0N , O1? sr EPs C AUSiI AND FnrStLrS ONE COLUMN
 
I1 LM OF 01EE AYS: HEMEOIAL STEPS (t) 12) (3)
 
NO. 	 BEHIND ON AHEAD OF 

SCHEDULE SCHEDULE SCHEDULE 

TARG 'T (The target items herein are taken from the 
NOS. January 17, 1969 PROP, TOAID A-Z9) 

1, 1 Three participants sent, three more to go in June, X
 
(See also comments under I-Co 1 page 3)
 

1.2 	 [lanning seminars held for RPO staff, X 

1.3 	 MSU has ordered and sent to Ankara nucleus of
 
reference library on education planning and researc h. X
 

L4 	 l ecruitment of staff for RPO (see also comments
 
under I-C, 1 page 3 ) X
 

1.5 	 Contacts made with directors of computer centers 
being developed at Hacettepe and Middle East Tech
 
nical Universities; %vith the heads of education
 
departments at F-acettepe and at Ankara Universities;
 
and vith the Insti.tute for Educational and Social Re­
search at Ankara University, These contacts in­
clude also simultaneous communications with key 
officials in SPO0 MOE and National Board of Educa 
tion. X 

2 11 	 Staff surveys have been made of all current MOE,
 
procedures and forms used to gather and report
 
educational data. X
 

Z.2 	 Staff proposals are being developed for improving
 
data gathering and m porting forms and procedures X
 

2.3 	 A staff paper has been completed proposing coopera­
tive ways of establishing and developing electronic 
computer facilities for the MOE, X 

3.1 	 Staff members have discussed purposes and sorts f
 
data needed for a study of secondary age population
 
in Turkey. Progress with explicit designs will wai
 
until appropriate staff have been transferred to RPO 
hopefully in February. X 

UNCLASSIFIED 
rIIINT"D 0.40 SECURITY CLASSIFICATION 	 Page 5 



A10 )O2O-22t 1 (7-60) 

MICUP4I V CLA$"I1 .. ;A TrIOt PROJEc r NtIMaER 

UNCLASSIFIED 	 277-11-680-398 
PAR CONTINUATION SHEET 

This sheet is to be used forany Narrative Sections for which sufficient space has not been provided on the form. Identify each 
narrative by its Part and Section Designation. 

(1) (2) (3) 

3.2 	 A staff paper has been completed reviewAing 
alternative sources of finance for Turkish 
secondary education,, Designs for more 
intensive studies of school financing will 
be developed from this preliminary study. X 

4. 1 	 "R1eady force" outputs have included: Annual 
tabulations of school data, preparation of 
national education budget proposals for im­
proving nation-wide scholarship programs, pro­
posals 	for improvi ng adult education practices, 
coordination within MOE of assignments for 
working on annual Second Five Year Plan targets 
and preparation of data and speeches for use by 
the TVinister, X 

5. 	 1 L' escriptions have been prepared for 'esearch 
and planning personnel needed by RPOo X 

5. 	2 A staff training and development plan for RPO has 
been projected through 1973 as part of the PROP 
for this project. X 

UNCLASSIFIED 
PRNTED 04.0 3CCURITY CLASSIFICATION 	 Page No. 5a 
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AID 	 1020-25 C 17-110 
IKCUHIT. C L AI Ir1CArOT POJICT NUMER 

T277 T 	 4-1-6 8 398 
_-_- _.PART II - Continued 

II-A.2 - OVERALL TIMELINESS.----
In Reneral, project implementation is (place an "X- in one block): 

_(a) On schedule 
(b)Ahead of schedule
 

BLOCK (c): If marked, place ,i"X" to (c) Behind schedule
 
any 	 of lheblocks one thiu eight tlhit 

apply. This is limited to key aspects of 
Implement,itron, e.g., tunly delivery of 

commodities, return of participant to 
assur thei rproject responsibilities, 

cooperating country funding, arrival of 

technicians. 

(1)AIDA Program Approval "
 

(2) Implenentlng A_.zncy (Contractor/Participating Agency/Voluntary Agency) 
(3)Technicians
 
(3) Technicians 
(4)(4) ParticipantsPart-cip-nts 

(5) Comrodities (non-FFF) 

(6) Cooperating Country 

___aonqmmodities __(FFF) _ 

(8)Other (specif y): 
Il-B - RESOURCE INPUTS 

This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing
Agency, Participant rraining and Commodities, that rright influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect prnject acconnplishments, write the letter P if effect is positive or satis­
factory, or the letter N ifeflect is negative or less than satisfactory. 

1. FACT ORS-lMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 IF NO IMPt F'MFN1TINC, AGCF.-NY IN THIS 032 

PROJECT. PLACE AN 'X- IN THIS BLOCK! 033 

025 Adequacy of technical knowledge . . . . . p 034 

026 	Understanding of p,oject purposes .. .. r 035 
Pr .... .... nt . . ......... .. . 036. . j c . . .. . . ............... 


028 	 Ability to adapt technical knowledge to local situation 037 
029 E.ec.tive.use.of participant tiairrirng lm 4. 033 
030 Ability.tu trai and utilize local staff. . . . . _. 039 
031 Adherence to AID administrative and other requiremets 0-10 

Quality, comprehensiveness and candor of required reports 
Promptness of required reports 

Adherence to work schedule 

Working relations with Americans 
Working relations w ith cooperating country nationals 

Adaptation to local working and living environment 
Home office backstopp;ng and substantive interest p 
Timely recruiting of qualified technicians 
Other (describe): 

2. FACTORS-PART IC IPANT TRAINING 
041 IF NO 	 PARTICIPANT ELEMENr iN PROJECT .
 

PLACE AN -X- IN THIS BLOCK: 


PREDEPARTURE
02EnglishUEli053 
042 	 English language-ability 

043 Availability of host country funding 

044 Host country operational considerations (e.g., ,;election 
procedures) 

045 Technical/professional qualifications 

046 	 Quality of technical orientation 

047 	 Quality of general orientation 

048 Participants' collaboration in planning content of program 

049 Collaboration by participants' supervisors in planning 
training 

050 Participants' availability for training 

TRAINING UTILIZATION AND FOLLOW UP
 
052 Appropriateness of original selection
 

Relevance of training for present project purposes_ _.
 

054 Appropriateness of post-training placement 

055 Utility of training regardless of changes in project 

056 Ability to get meritorious ideas accepted by supervisors 

057 Adequacy of performance 

053 Continuance on project 

059 Availability of necessary facilities and equipment 

060 	 Missin or contractor follow-up activity 

061 	 Other (describe): 

051Oter
decrieY,nmmri. 
f'ntt'.nff rr"rI,'- P X 

051 	 Other (describe)Or 1,vel ")f,',,!,;-.n : No returned participants 
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PART II-B - Continued 

3. FACTORS-COMODITIES
 

PLACE AN 96 063 0'34 " O 072 Control Measures against damage and deterioration
 
IN APPnOPRIATC F NON-F1F ' COMMODITY 

EL7.LIcNT inshipment.o LOC K: 

0V5 Timeliness of AID/rV 	 PIO/C, Control measures against deterioration in storage.program approval (i.e., 	 073 
rransfer Authorizat ion). 

066 Quality of comrnodities, adherence to specifications, 074 Readiness and availability of facilities. 
marking. 

067 Timeliness in procurement cr reconditioning. 	 075 Appropllateness of use of commodities. 

068 Trmeliness ofshipment to port of entry. 	 076 Maintenance and spares support. 

069 Adequacy of port ard inland sterage facilities., 	 077 Adequacy of property records, accounting and controls. 

078 Other (Describe):
070 Timliness of shipment from port to site. 

071 Control measures against loss and theft. 

Indicate in a concise narrative statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the
 

status of project impileninrtion, cuvCIing botih Significant achievments and problem areas. This should include any comments about the
 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c &
 
d)which follow. For projects which include i dollar input for generation of local currency to meet local cost requirements, indicate the
 
status of that input (see Detailed Instructions).
 

Discuss separately (under separate h-,,dings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where
 
above listed factors are causing significant problems (inarked N), describe briefly in the appropriate narrative section: (1) the cause
 

and source of the problem, (2) the consequeces of not correctinp it, and (3)what corrective action has been taken, called for, or planned
 
by the Mission. Identify each factor discussed by its number.
 

079 NARRATIVE FOR PART If-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251
 

as needed, with the following rarrative section headings: b. Implenrentiip, Agency, c. Participants, d. Commodities. List all narrative
 
4section headings in orde:. For ay herdidns V.1ich are nIoyiPP li-able, mark them as such and follow immediately below with the next nar­

rative section heading.)
 

a. Overall Implementation Performance. \1thoughn the al-anning, for the project is on time, the 

gencral schedule of progress must be marked as behind schedule. This has been due 

princirally to the lack of implementation by the Minister of Education. (Section I C-i). 

mSU has been avare that adjustments in the training of participants would be necessary 

because of this tardy decision anc! they are now in the process of making these needed 

modifications,. 

b, Implementin Agenc . Michigan State University is rendering good services in 

Competent men have been stationed in Ankara. Seniorimplementing this project. 


faculty have been selected to work with the training program on campus.
 

MOE to be trained as participants.C. .articinantso Good men have been selected by the 

One 	of the three who have enrolled at MvSU has not had an easy time adjusting to the
 
a 
 The other two are makinguniversity. Nevertheles it is expected he will succeed. 


outstanding records. Three more scheduled to go to MSU in June promise to be suc­

whether enough additional
cessful. The main problem facing the project at this time is 

participants may be quickly found who are comparable in quality to these initial 

participants. 

d. Commodities. Fooks, duplicating equipment, an executive typewriter and a desk 

computer have arrived for use on the project. All are being utilized. There has been 

some difficulty vith the desk computer, but it is expected to be corrected soon. Dr. 

Neff plans to use it in training courses. 
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PART III - ROLE OF THE COOPERATING COUNTRY 

The following list of illustfative iters arn to be considered by the evaluator. In the block after only those items which significantly 
affect project efntiver .Wst, write the Ieter __ ifthe effect of the item is positive or satisfactory, or the letter N if the effect of the 
Item is negaitive or loss thaul atinfactory. 

SPECIFIC OPERATIONAL FACTORS:
 
030 Coordiotio _,i cooppr'rtion withrii and, hilwcen ministries. .... __N
 
081 Coordination wi ,'ocp,:atic,,i of LDC r.ov't. with Iblic arnd private institutions and private enterprise. 

0,8Availability of ieliibie djta for pro. ct plnniiig, control and evaluation. 
08M Comoete eoand or cotiily ,oexecuive leadership of project. _ 

0011 Host country prolect tondini'. ________________ 

085 LegislhtiVe change. icle,Vint to project purposes. 
06 Existence and adequacy nt a pioject-related LDC organization. 
087 Itesoluto_ of procedural and bureaucratic problems.
 

088 Avaiiability of LDC pl:ysi,.::i
resource inputs and/or supporting services and facilities.
 
0,9 Maintenance of facilities and equipment.
 
090 Resolution of trib,l. class or caste problems.
 
091 Receptivity to change ad innovation.
 
092 Political conditions specific tu,project.
 
093 Capacity to transform ideas into actions, i.e., ability to implement project plans.
 
094 ritent and/or capacity to sustain and expand the impact of the piriject after U.S. inputs are terminated.
 
095 Extent of LDC efforts to widen the dissemination of project benefits and services.
 
096 Utilization uftrained aonipower (e.g., participants, counterpart technicians) in project operations.
 
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system).
 
098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience. P
 
100__Piannin ard aanagement skills.
 

101 Amount of technic ian man years available. 

102 Continuity of staff.
 
103 Willingness to work in rural areas.
 
104 Pay and allowances.
 

105 Other:
 

tn the spac bel,' for nar:ativc prsvidc a succinct discussion and overall appraisal of the quality of country performance related to 
this project, particularly over the past year. Consider important trends and prospects. gee Detailed Instructions for an illustrative 
list of considerations to tiecovered. 
Fr,ronly those itemri marlid N include biief statements covering the nature of the problem, its impact on the achievement of project 
targets (i.e., its irnport,.nc) .nd tl.;Arnature planned. Identify each explanatory note."rod cost of corrective action taken or 
OGNARRATIVE FOR PART !;I(Ccntinuo on foin AID 1020-23 l) The overall country performance in 

support of this project has been gratifying, The SPO recognizes the need for this 
project and endorscs efforts to build a central Research Planning Office. Turkish 
universities appear to be irxtereste.e in cooperating, Some elements within the MOE 
may have doubts about the desirabi)'ity of a strong central RPO and negotiations among 
these elements (Itern 080) may have retarded decision-making as noted earlier in this 
PAR. The above delaying action may retard acquisition of adequate staff (Item 102) 
more than might be hoped. But the Minister and other key MOE officials are supportive 
of the projecth efforts, 
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PARTIV - PROGRAMMING IMPLICATIONS 
tV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate in a trief nrativet wlhethti the Mission LXperienco to date with this project and/or changing country circumstances call for 
some adjustrient fi project purposes or dasi , ;indwhy, aod the approximate cost implications. Cover any of the following considerations orothers that may be rlevart. (Sev Detailed Instructions for additional illustrative considerations.) Relevant experience or counry situations 
that were described earlwi C&n Simply be reheinced. Tiahspaeling out of specific changes should be left to the appropriate progran,ning doc­
uments, but a ixiet indication of the type of change contemplatec; should be given here to clarify the need for change. 
For example, ch.anguei imllipt be indic.ted tthey would: 

1. better achieve ploinam/project purposes; 
2. address moie crticzl Of highler priority purposes wimin a goal plan; 
3. produce desired results. at less cost; 
4. give more assuarce of lasting institutional development upon U.S. withdrawal.
 

107 NARRATIVE FOR PART IV-A (Continue on form 
 AiD 1020-25 I): Experience to date does not call for 
adjustment in project goals., The project's purposes and dedign are set forth mo3t 
completely in 1!1OP,, TOALD A.29, to AID/W on January 17, 1969. Present experience
indicates these plan3 should continue to be pursued. Some modification in training
procedures and time schedules may be required due to the tardy decision for additional 
RPO 3taff, 

IV-B - PROPOSED ACTION
 
108 This project should b-3(Place on "X" 
 in oppropriate bloclc(s)):

1. Ccntinired as presenly cedil , it PiP. 

2. Continued with miner chlcngri in th PH-', ,;3-! i levl (not requiring submission of an arnended PIP to AID/W). 
3. C-intinucd with L;.;.nificont c:hanius ir, . '..:i-. rrqnirc arvised PROP). A formally revised PIP will follow. 
4._Extnc.d by.ond its pr%-t cchedu!o . :, 
 . Explain in narrative, PROP will follow. 
5. Substantively revised. PROP will follow. 
6. Evoluatud in depth todoermino ;_s____ti_____,__..._ 

_.__.._­

7. Discontinued earlier than piesentlysih~u!d. _-rern,: ,.!!l '1,',,ion: Mo. _ Day-:r .,J Yr. 
8. Other. Explain in nirativo.
 

109 NARRATIVE FOR PART IV-B: 
 The initial cunt-'L 1,,icl, launched this project was signed 
January 9, 1968, and extends throu-QI June 30, 1969,. The 7'CRO" sent to AID/W on 
January 17, 1969. projects plans .;-.u.i, June 3), 1973. 
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