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UNITED STATES GOVERNMENT 

DATE! August 7, 1979 memorandum 
REPLY TO 

ATTN , The Project Rcvie, Committee 

SUNCT S'ria - Rural Schools, Project 275,-0035 ($11.0 million) 

THRU NE/PD, Selig A. Taubenblatt " 4 

TO: The Near East Advisory Committee 

The Project Teview Committee reviewed the subject project paper on July
 
30, 1979, a'-.i found that the paper adequately addressed the comments which
 
had been cabled to the Mission after the review of the Rural Schools PID
 
by the NEAC in February 1979. 

The major points raised at the PID Review and the Mission's subsequent
 
treatment of them in the project paper are as follows:
 

(A) SARG construction sector - page 13. (B) SARG educational system and 
educational development plans - page 4 and Annex G. (C) Reimbursement 
a modified FAR (Fixed Amount Reimbursement) - pages 19, 20 and Annex J-l. 
(D) Status of IBRD's educational projects in Syria - Annex G, pages 7 and
 
16. (E) Selection criteria for public primary schools to be AID-funded 

pages 9, 10 and 11 and Annex H-i, H-2, H-3 and H-4. 

SARG's criteria for s-.hool selection focused on areas which appeared to
 
have low female participation, insufficient or very low accommodation, a
 
population base to sustain schools of 100 plus students and a catchment
 
area normally of not more than 3km's. USAID prepared a statement of the
 
general criteria (Annex H-1) and a questionnaire (Annex H-2). These
 
data were provided to the four Muhafazats in the project area with the 
request that they be filled in for not less than 50 schools - one for 
each school and in order of priority. The purpose was to elicit minimal 
data to assess the requests. From the total of 200 schools, 94 were 
selected for AID-funding. The results are summarized in Annex H-3. 

The Committee discussed one issue concerning maintenance. Although the
 
draft authorization contains a covenant to the effect that the school
 
buildings constructed under the loan will be adequately maintained and
 
that maintenance funds will be provided in subsequent annual budgets, the 
Committee recommends that this covenant be strengthened by adding the 
following sentence: "The Borrower agrees to discuss with A.I.D., period
ically, the adequacy of the maintenance plan including personnel assigned
 
and the funds budgeted for maintenance."
 

The Committee feels all of the major issues have been addressed and re
commends project approval. 

Project Review Committee
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