
iai m ye. oaitnnce and RepairPojc 

Ulel.n Yaacur 0vbRpbi 

QUARTERLY REPC!RT: February 1979~ 

Voupeg. 

April 9~ 

ID/I -C- 9 

'preiou raidpceproresson the. f 'on s jli quiart er. hasbendsponig Th iityo elhhsbe unable' or. 
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'the capablte_ ofte agineering, Offici6'beyond ihat:.64w exits. 
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,C11a'of se'~lfwroAsta 1 f en~r a-atiiit''1pm±eniv oni:Y~a~ vmhr as~a awide range of equpet o whc 
t.gin xprinefrmmmegr'P ndhoocp machines. to 

;ad~auidry equipnit,-.to-ay andK machins The saff> also 
spen~it aaconsiderab uember of man days i the fiaeld, largely i 
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b.4 I hv'ent',rqests, for information to approximately 0Qe~ctinal istitut ici ~wic a-eputed- to ahave pzrog'ams- ini 
qi6iiemeit atechnology. - vea hav responded whic 

aseem..to lidve su ial programa-afor, pTartipiarns from this pa'oject.. 
Eniee, otuTCd I'J aa a successfully crmpleted EnS-laish trainJing,ata-,an i11 .r eay, t og to the- U.S. in severali months'.,There,'aren teacnia>Are noh~~'thaff c~a 
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&'atosJa- apresent du oa gener'al 'shortage% 
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a. h enrlWoksni tffwsreue b n this' quar-ter, ,~psechnician Fa-riz Bazer~baci ,to,tec hnica
healt -Insitute. TEhis assignment had been--requested.by USAIaD , aiid 

athKe Ministry resnonded but- unfortuntl sem-'b"'os 

himn ayone o, eplacehim_ at the'OentraI Worksho'p.'";','- -. " 
b. na ,siia- the -~gib~a ~~aasmilarventh Egieering offaice requxed ht .e 

. teachnicians~ who -had, been. ii? tann t s, since Steb 9 8
be~~ ~~fse 't tP pita-ls in-their hm oa teiitr

refse- mk~ he~ trans 'ers for, a varietyo weakran
apparently related to lie polai'cy' 6r d~ir n'to ian r e lac ejntsjfor lthe. Central Workshop .p, It nspifly clear to Lthis con 1rae
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technicians to sites outside Damascus where they are needed,
 

replace thrm with ne:w trainable technicians, and to expand the 

Engineering; Office staff to levl 5 agreed upon at the start of 

this )rojeer-t, will res:7lt in the failur, of this project to 

meet its objectives. I have already brought this problem to 
the Deputy rinist r and to U;ATD's attention, and suggest that 

some effort on the Trart of TJUAID would be :appropriate to ascertain 

the initry"s colmlittment to the project and to determine the 

caus-e of the di2t'icultiies we are encountering in the personnel 

area. The ovrevll concrotion of the Engineering Office in the 

eyes of the Ministry al.-so seems to have varied from what it was 

when -the project was lanned. The Minis,.try now regards the 

Engineering Office is a static organization which can be pushed 

as far as necessary to "put out fires". As long as there are 

sufficient personnel to do this, and the Director of the Engineering
 

Office can he directed accordingly, there seems to be complete
 

satisfaction with the status quo. 

3. Commodities 

a. Six qualified bids for the prefabricated workshop building
 

were opened on Feb. 26. A committee of four designated by the 

Ministry (includin' me) selected the lowest offer based on a 

technical compariJ i, and the recommendation was officially sent 

to the State Planning Commission in mid-May. Due to the inadequate 

details included with most of the bids, it was necessary to 

Telex or write the companies for additional information. 

b. The Dodge van for the mobile workshop is at the Ministry
 
garage. We plan to move it in back of the Ministry to work on
 

equipping it as soon as some interfering construction work is
 

completed.
 

c. None of the commodities ordered last September under a PI0/C
 
have arrived yet.
 

d. We have used AID Purchase Orders to buy small electronic
 
parts and other items from the U.S., having them shipped by
 

pouch. This method appears to be subject to long delays also.
 

4. Problem Areas 

a. All of the problems mentioned in Part 5 of the last quarterly
 
report are still unsolved. Although the Engineering Office and
 

Central Workshop is now keeping up with the workload of equipment
 

maintenance and repair, the work is done in a haphazard fashion
 
and no institutional foundation has been laid.
 

b. A major obstacle is that of personnel, and the Ministry
 

blames the s;-lary scale used and consequent failure to attract
 

qualified technicians. I believe this to be only partly true,
 
and that the Ministrj is not using all the flexibility available
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in the hiring process, and neither i, it actively trying to 
build the Engineering Office into an effective institution. 

c. The result is, understaffing in the Central Workshop, 
wi-th the exi-ting staff, including my counterpart Rng. Charaf, 
stretched :-,o thin that little time remains for building 
a mani'L,-nL ent ;.ystom, planning activities, or organizing for 
effiicnt -ervice. A further consequence is that staff morale 
is decressini- and no expansion of technical capabilities in 
the provinces is taking place. 

d. I have prepared a report covering all of the problems 
described here and in previous reportD, including organization
 
of' the Engineering Office, operating budgets, staffing, 
and objectives. As soon as this report is translated and
 
some creative staffing plans can be made, I will present it
 
to the Ministry. 

Stephen J. Fabricant
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