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B. Recommendation

It is recommended that this project and funds, subject to availability,
be approved for English Language Training in Syria as follows:

Grant. .§1,311,9n0
FY 76 $ 347,900
FY 77 386,600

S

, FY IR $ 282,700
FYy 79 . % 208,100
FY 80 $ 86,100
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C. Politicul/ﬂcunoqtg Background

Follewing Genoral Hafes Nisad's ansunption of power in 1970 and his
election to the Presidency in 1971, the Syrian cconomy changed direction
away from the completn centralization/socialisgt cinphasis to more liboral
policics with a Lotlter defiped tole for the private sector, A a result,
ceconomtie performance han inproved niqni(icnnt!y. This rising Lrend in
output was ilﬂl?fll”‘fﬂ’il)y the October 1973 var, huat the cconony  almost
completely recovered in 1974 and 1975 whon GO increanod by almost 131
and 12% respectively, in real Lerms, as compared witl, 23 in 1973. Also,
per capita income rose by over $% per year between 1970-1975,

T~ agriculture sector is the key to the Syrian cconomy. Ag such,
Syria's econowmv remaing highly vulnerable to fluctuations in agricultural
output brought abouyt by variations in the amount and timing ¢f rainfall. ;
The SARG is'attcmpting to bring some stability to the cconomy fhrough f
the increased use of irrigotion, especially in the Luphrates River Basin, 3;
which when completed, will more than double the amount of land now irrigated;

Agricultural exports have been dominated by cotton, followed by wool,
tobacco, fruits and vegetables. The major non-agricultural export item
in 1975 was crude oil valuad at $650 million, accounting for 55 percent
of the value of all 1975 exports. Syria's import of aqricultural items
in 1975 more than douhlad 1974%s imports and consisled pbrimarily of sugar,
rice and flour, mostly from France and China, but recently more from the
U.S., largely due to the PL-480 Title I program (rice and wheat) .

Recently, there have lLicen significant changes in absolute and relative
prices. 'The GDP deflator indicated a 37 percent increase in prices in
1974 with an estimated 30 percent increase in 1975, ag corgprared with under
6 percent per year average inflation during the 197G-73 period, In spite
of an improved external halance situation, the import liberalization
policizg have not so far keen used elfectively tg increase the total
supply of resources. ‘these growing inflationary pressures may pose
serious problems for the Syrian.economy in future.

-
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Because of continuous trade deficits, a large part of Syria's
development expenditures has bheoen funded through extoernal financing
or throush borrowings from the banking aystoem, Farticularly since 1973,
Gyria has received substantial grant and loan conmitiments from other Arab
ccountrices, so much 5o that there is now little neced for the banking
system to finance these activities.

Syria's external public debt amounted to $702 million by the end of
1974, and debt sorviess payments on external public debt (excluding military)
were estimated at about $60 million. These figures increased to about
$1 billion and $100 million, respectively in 1975, In view of the improved
‘economic praspects and the relatively low debt service ratio, it would
appear that Syria can service substantial additional debt on conventional
terms, However, Syria's gross reserves dropped in 1975 to about $590 million.

Despite its favorable ecconomic position, Syria will continue to borrow
abroad to finance development projects. Syria does not yet generate
sufficient domestic resources or ecarn enough foreign exchange through
trade to fund the development activities Planned. In addition, Syria -
requires the large-scale injection of modern technoloyy to increase agri-
cultural production and productivity, diversify industry, improve its
trade balance and raise the standard of living. At present, this technology
must be supplied, in-part, from foreign sources. S
U ‘ ; ‘ .

» .

The strategy of the new Fourth Five-Year Plan (1976-80) may not differ
substantially from the Third Plan, with a concentration on public soctor
investment in agricuvlture, irrigation, as well as extractive industries
particularly oil,.phosphates and cement. The GhP is estimated to grow
by about. 8.5 percent per year belween 1976 and 1920,  “This Fourth Five-
Year Plan, like its predecessors, includes hundreds of new and ongoing
projects requiring funding. Nowever, in the past the rate of axecution
generdaily has not cxcneded 25-30 perccent of plennaed projects due o the
maval tabidaty of foreign exchanye, weal project preoparatisn and foltlcwup
procedures. and shortages of technicians and skillev manpower. Stronger
performance is nntfcipatcd for 1975-7G, but the implementation rate may
still not exceed 40 percent. .One of the' current: problems continues to be
local bhudy: * ' ' B ’


http:fundli.nq
http:servi.ce

"o BEST AVAILABLE COPY

(]
D. Program objectives
The purpose of the A.T.p. Program in Syria is to assist Syria in
pursuing its cconomije deve lopment proqram, to help in the further
improvement of U.So=5yrian relations and toa help create an Atmosphere
conducive to bringing about a Lasting peace seltlement in the Middle
East.

Follewing the resumption of 1.5, oconomie assistanee ta Syria in
1975, A 1.D. has worked with the Syrian Government. iy helping te meet
the nation's briority development needs, particularly as outlined in
the Fourth Five-yYear Development Plan (1976-1980) . 711y vy 1975, the
A ILD. program was financed from the Middle East Special Recuirenments
Fund and totaled $43 million, consisting of a $48 million loan for the
improvement and cxpansion of the Damascus watoer Supply systeom; A 530
million loan for the import from the U.S. of agricultural and construc-
tion machinery; a $4 million grant to finance technical services and
feasibility studies in essential areas; and a Sl million yrant to fund
technical training in the U.S. for Syrian Government officials.

In FY 1976, the A.I.D. prbgram is financed from Security Supporting .
Assistance funds and is estimateéd to total $80 million. While not yet
finally approved, this moncy is expected to be used for an additicnal
loan of $14.5 million for improvements of the Damascus water supply svsten,
a $1.25 million grant for participant training, a loan to finance the
construction of the Damascus-Deras highway, a loan for contract services
and commodities for the Fuphrates Basin Mainvenance project, a arant for
financing the establishment of an English Limguage Training program and V
a grant-funded intndruLed health project. Plans for ry 1977 and 19787
while tentative at this time, include laans and qrants for rural eloctri- [
fication, Euphrates River Basin development, agricultural rescarch and ™~

devalopnent, poultry production, general participant training and health.

4
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E. UQ"C‘iiﬂjlﬁlllf Lhe Froject

This proiect i) icad to the development of 4 madel English Langquaqgne
Traininq Center (LLTCY {n Damascus wii ol will provide quality Unufigﬁu“mmu
lnnguuq0 Lraining conroes Lo potential a1p Participanls oo they can undor-
take acadoemic aneg technical Lraining programe of study in the Unitoed
States.  Thoe ELTC will alngo provide spoeial Inglish courses to SAPG
officials who neea g liah Language «kin)« in their rositions in Syria,
Alter the LLTC 15 woll uwtnblishoﬂ and 1ts varing, lovels of Lraining
courses are refined, iy niay also ve able te pProvide Lngljap Fanguage
training Lo ARG olficials who have study opportunitioes ip ngliash
speaking institutions in countries other than the United States.

buring the planned five vear life of the Project, the iire will be

managed and staffed by an American Director and fjve Full-time American
instructors trained and experienced in teaching Enqlish as a Foreign
Language (TEPLY . Thore also will be provided one Part-time Awerican
consul tant (cxpert) in Lanquaqe laboratory installation and maintenance. Twent
=five (25) man years of teaching and one man year of tochnical services
will be provided by AID over the five year life of the project (py 76-80) .
Up to $1,035,000, wiil be required for thisg part of the project. Long
term academic training for up to 7 participants will be provided in the
.United States for Syrian instructors who will cventually replace the
American staff at the gLre,

The ELTC will be equipped by AID with the Provision of textbooks,
teaching cquipment, and appropriate teaching aids as required. AID alsc
will be willing to provide a 16 position language laboratory if not
availuble from other sources. :

The FLTC activitjes will ba coering out by-ine American Director and
BLatl wemsers in coordination- with and complete support of the State
Planning Comnission.

The ELTC will Le honsed either in the Planning Institute of the State
Planning Commission or ather suitable facility providea by the State
Planning Commission. The SARG also wil) Provide during the life of the
rroject the non-teaching stafr (lnborntcry technicians, secretarial, and
Janatorial personnel), adninistrative Support (locallyavailable supplics
and equipment and building maintenance) and local curréncy costs. 1t is
estimated that up o 5208,750 in local carrency will be required for the
life of the broject. The SARG alsy will continue the regular salary and
positions for participants during training and will place them into regular .
cadre positions in RryiC upon their return.

Given the above inputs, the KLIC will be able to provide quality level
English language training to approximately 1,000 AID participants over the
life of the project, This equates to an average cost of approximately $1,792
per person trained in Syria.
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After the tirse Yoar of its Lenehing operation, the prpe vill be able
to serve ag o l.wl-:‘hi.'s,»'/!':rr.on::t,r.'xtinm SenLer proviginge instraction in THRT
methods o cvriog instractorn Leschiogs “ngeYish in VARG Hinistry

A}

4
anguage
centern, Phe M0 will provige auality Fngrlish TP PHYEY Training for

potential ATD Prrticipnts who will Prircue Leadngn: Provrams in the (1,4,
as well an for OAR; oftficiats who requive inelich o nills in their daily

WOrK or tar Lraining opportunities In other countyries, The ELIC main-
Lenanes specialist will b muvle availabhle (o provide serviee (o viarious
Hinistry laboratorics that are in optration and provide Lraining to
Ministry personnel ip the techniques of servicing th Language Inboratories,
When the Ministpiog have ascipned a1l Lime personncl and stafr for
operating and maintaining the My lish Language Centers, ATD will nrovide
short term training progroms in the arcas of g, and developing and
manageing such programs for up to 14 participants in appropriate training
institutions in the U.5. or other countrics.

To ensure the continuity of the prpe after the life of the project,
USATD wil! sneourage the formation of an Inter-Ministerial Language
Training coordinating Roard (LTCF). It will be recommended that the
Board be headed by the Deputy Minister ol State for Planning Affairs ang
that it be comprised of the Directors of ecach of the SAR: Ministry
language training centers. Th= Roard would be expected to establish
policies, stindards, anq procedures gcoverning the level of English
language courses, which will be taught at the RLTC and at the Ministry
centers; to develop standards for and take an active part in the selection-
of those Syrians who will be trained in the U.S. to replace the American
staff of the 2I7C o promote a working relationship between the FLTC and
the Ministry cenbers; to develop procedures for the BLTC to follow in
providing extension services to the Ministry centers; and to take the
lead in developing budgetary support for the BLIC aller 1980,

The LICB is not a pre-condition to success of the project., ospeciul?y
in the first years, but is important for institutional development. It is
helioved that such a Board, as doscribed abave, evenwua'ly will he ok "r..
Horervrer 2 e Board were not to iherialine, . Co
Yooussing frimarily on providing training only Lo Al participant candjfiates,
including up Lo hert, training load of non-participant cendidates who.woujd be .
miniwally qualiried, i.e., "C¢" to "g" level or abvove. Speclfic rotio of non-A1D
to Al1D participants would be subjeet to negotiatilons with tha GARG.

Woa o ol

During the sccond year of the project, ATD will review with the State
Planning Commission to ascertain if the Board or its alternative can pro erly
function and carry out the aforementioned responsibilities.

At the end of the 1ifc of the five-year project, there will be & ?ully
functioning Syrian staffed and SARG-supported ELTC and a number of ?GV}tall—
zed and operational. SARG Ministry Language Training Centers. A1§o'1t is
expected that the LTCB will be formed and coordinating the activities of the
ELTC and the various Ministry Language Training Centers of the country.
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F. Swwrary Pindinga:

The Syrian Arab 2epublic is now experiencing its most critical

ma ra ey ENTERE IXSTa) 'u'v - -3 - N et b 3 U “0r -
' anyg ?(x . h(){iilji 1 coecent }\1.%1)1y. {Ml{ln(] the past 145 years, more than i
one million skalled and professional citizens have left the country :
creating a manpower shortage of staqgering proportions.  Hony syrians

who were enployed in cssentiol civil services a few years ado are now
needed in higher priority activities.  This has resulted in such severe
cut-backs in key arvas that many critical positions are now filled by
the eldevly, lthe voery young or are wnmanned. '

The Lnglish Language Training Center (ELTC) developed wunder this
project will assist the SARG in achieving its manpower <deve lopment
objectives of the Fourth Five Year Plan (1976 through 1980).

This will be accomplished hv putting into operation a high quality,
wvell-equipped, professionally stafted English Languaqge Training Center.
The ELTC will provide English languaqge training for (a) potential AID
participants and (b) SARS officials whose jobs in Syria require advanced
knowledge of English, and (c) to future instructors for the ELTC as well
as for some selected instructors for SARG Ministry languaqge training
programs. In the latter stages of the project, English language training
classes may be made available to seclected SARG officials who hava study
opportunities in English speaking countries other than the U.S.

During the project, the FLTC will design some special technical rnglish
courses to it the needs of. SARG Ministries within the 40} non-AID portici-
pant of ELIC classcs which require their staffs to prepare commercial corres-
pondence in English, read technical and professional journals, o'tend conferenc
abroad, and acquire knowledge of management and LndusirJul techniques that now
lice beyond their bnyll;h competence.

Siac, as bLime permibs, officiols of BARG purisipies’ Mralich Luangoupe
Truining lacilities will he provided opportunillies to observe teaching
methods ond administretion of the ELTC,  Throwsh the assistance of the LLIC
puri-time ‘consultont/expert in installakion/maintenance of laboratories
it may be possible to provide in-servica trairing for techniclnang in orJer
to revitulize inoperable and defeclive langusg: lsboratory equipment and

~assist in placing purchase orders for needed spare parbs. The project will

strongly encourage the formation of the LTCR mentioned earlier which coulgd
help to raise national SARG Fnglish Language Training standards.

The services provided by the ELTC will be available to such a Board
later on in the project in helping 1t establish “nglish language training
centers in some of the principal cities of Syria, especially in Lattiakia
and Aleppo. The ELIC Director will be available as time permits, tc advise
the, satellite centers on a TRY basis and the FLTC's facilities will be
available to help train sclected staff members. Some staff members of
these satellite centers may be selected for participeant training in TEFL
methods in the U.S. or other uappropriate countries.
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By Lhe ent of Lhe firat Year oft cpeeation, i ois oant Cipated Lthat the
FLIC will huve trniue] (oo ATD potontin participant ciogiidnten wilh Lhe
[T}

majority reawchin: AU op 'n bevelse Soarine the e op Lhe project,) the
ELTC will nhove train.] np to 1,000 AL, participants, '

A pard of e bt itationaization hrocess of Lhe PLTC, the project
will provide readuat.e edadkemice Lraining ine P, programs in the 0,50,
By the thivd vear o the projecty these professiona Ly Lrained Geachers
will stary Leaching o the RLIC proegram and thereby permit .. possible
beginning ot o prravlund withdrawn] of .3, instructors. by the cnd of the
project in OS50, thene cyrian U.S, trained professionals should be operating
the Center with no astistunce rom the U, staflf. Also, by the ond of the
project, the LTCR or the State Pianning Commission should have developed a
thoroush Fnowleden of itg wdministrative responsibilitios and of jis overall
need for knglish Tanmage training in Syria and should have developed sources
of funds to meet PLIC operating costs and funds to vuy a director ang
staff., The LICB or the state Planning Commission should act as the overseer
to guaraniee the BLYC's continuity.

The State Planning Commission has been cooperating with AID/Dumascus
in running the small (two teacher) pre-project “nglish training program now
in operation at the Vocational Training Center (VIC) of the Ministry of
Industry. However, the VIC is some distance from central Damascus and
has inadequate classroom space for much of the day. The RELIC Project
Agreement will include as a condition precedent to disbursement of funds
that the SARG will provide an adequate and acceptable site.

In preparation tor an carly launching of the ELIC  the SARG Planning
Commission has agreed to share in the cost of the projeet, to provide
counterparts Tor teaining in the u,8. nnd/or olher uppropriate counbries,
and to provide a facj ity for the BLIC which is acceptable o cfl'eelive
1uarning/quching. HARG, particularly through the Slate Planning:; Commission,
has given ample evidonee from Lhe carlieg discussions of the project that
it is fullv cammitted to the nglish Language Training Conbarp (1)
freject,

.
Both Lhe USATD and the SARG have determined that an essenbial element
of the project is the accelerated developmentl of the minietries' tnglish
language training centers’ brograms.  Some of the main reusons for this are:

(a) the ministries' language training centers will provide basic lunpuage
training courses to prepare potential AID participant candidutes and other
SARG officials up to th~ "g" level of Fnglish competence which is the desired
entry level to the BL1C; T

(v) the SARG has demonstrated a strong desire to dev:lop its satellite centers
and has agreed in principle to the establishment of a coordinating element to
set direction and policy for overall government English language training
efforts;

(¢) the centers are alrcady existing training resources, and require mainly
stimulation and 1imitcc assistance to further develop and expand their English
language training efforis;

(a) the ELTC withoul associatlon with the satlelite centers wou%d forfc t:e
UGAID to significantly clter proposed RLIC program to accummpdate 1&ﬁb9&8
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applicants with v preater range ol pre-qualifiteationsg
(¢) most a1l of the mindetries have thede oun =nglish Janjusgre Sraining
centors ol varyipg bepreen of sephictiontion aal capability.  Their ability
to teach Ynolich eftect lvely is severely handleapyet by dnstructor personnel
who lack specialiced tralning anl Tack up-datel Lenchingg materials,

The USATD beli- ves that with jondiciens use of the limited assistance
provided in th- projoct by the KLITC, the mojor ministrics, av least, will
be induced to aceolerate and reorpanize thelr Fngelish lanpuapge training

cfforts.  The cxomple they would provide would create positive efforts on

the part of olher ministries,

Syrian socicty ip presently uvndergoing major changes and agriculture,
as well as the extractive and manufacturing industries, show promise of
rapid development. 0Oyria hias turned outwards for aid and this is leading
to an increasing need for officials skilled in the English language.

The budget for this project calls for just under half of the total
expenditure in the [irst two years. This will permit the carly installation
of required cquipment and the early training of Syrian TEFL teachers in
the U.S. b

The project is ready for implementation and meets all of the statutory
criteria.
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Lo Pudpctavy fauwicenents

A key dissue affecting the succiss of this project will be the develoap-
ment of adequate Ak budpclary support.  The SARG budget will have Lo cover
the costs of estublishing anld maintaining the FILTC, including cmploying the
Syrian non-tcaching statl; administrative support in the form of Jocully
available supplies and cequipment and local currency costs.  SARG also will
have to continue in regular cadre positicons the Syrian teachers who will
be traincd in the U.S, to replace the. American EIAC instructors.

SARG has expressed great interest in developing 2 multii-year
English lanpguage training program and has supported USAID's interim Lanpuage
program abt the VIC. There is ample evidence that SARG is fully committed
to this project. Irom the carl; stages of discussions, the Government --
particularly the State Planning Commission -- has expressed keen interest
in the project. However, as on added assurance that this conmitment is
translated into funding availability, a continuing covenand, for the life
of the project -will be written into the Agreement expressly stating that
the SARG w.ll provide adequate budgetary support for the project.

2. Utilization of Amcrican Staffl

In order tu meke the maximum use of the American TFi, trained staif,
training at the FLIC may have to be Llimited to officials scoring "C" and above
(see Anncx A) on a pre-course placement test. Tower level language studerts
hopefully can be trained to the "C" level in the Miristry languape training
centers.  In order to achieve this distribution, the State Planning Com-
mission, initially, and later perbaps the TICB, will have to insure this
kind of distribution., This will not be casy since the ministry centers
are independent enbities, bt it maet he fnedsle? upon in order 40 achicye
Cheomaedmam cutpie Prom the BLIC of SAkG TTLelal s cowined so the "AY w

"RY Leve.ls.

3. Inter"M{stchinl Cooperat.ion

The key SARG agency concerned with this project is the State
Planning Commission. Hownover, it has no direct control over the Ministries
which have language laboralories and are operating independently run
English teaching programs. These are Lhe Ministrics ©f Tourism, Industry,
llealth, and Higher Education, the latter being separate from the University
of Damascus, which, as one prospective supplier of university English
‘graduates for training in the U.S., has shown interest in the project.

The State Planning Commission will have to assume the primary role in
securing cooperation of the various ministries in order to ensure that
an adequate number of partilcipants 1s avallavle to tho RLTY on a timely
basis.
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Part 11 Droject Backyround and Detailed bescriplion

A.  Background

' At the turn of the century the second language jn Syria was Oltoman
Tutkish., Beginning with the Sykes-Picot Agreement sianed after World

War T giving the French the Syrian Mondate, French Lecame the sccond
Language promoted not <o much by the mandate authoritics as by French
migsionaries who established Parochial schcols superior to other available
facilities.  The missionaries were teaching a language which would provida
the key to wmany career doors. “The teaching of English during the mandate
period, 1920 to 1946, was left to the British with mandates in Falestine,
Trans-Jordan, and Iragq. Tn both mandated arcas, the Arabs wlo know French
or English well invariably rose to the higher rungs of the socio-economic
ladder. Syrians who could speak English usually came from wealthy. or
middle-class families,

The dearth of English speakors was brought to the SARG's attention
in 1963 when the ord Foundation appointed Mr. Robert Jdacobs to survey
the need for English teachers in the Universities and secondary schools.
The Jacobs Report promplted the Ford Foundation to launch an untimely and -
insufficiently plannced or financed crash proqram. The Ford Foundation
installed remedial English courses for freshmen at the universities in
Aleppo and Damascus and counseloed the higher-education authorities to send
students to the US to train as Fnglish teachers. Unfortunately, neither
the universities nor the students had the funds nceded Lo pay for U.S8.
Ltraining. “the Ford Foundation project was intended Lo provide all Syrian
university freshmen in the fields of Ayriculture and Engincering with
enouyh English Lo enable them to vead English texrs in their [ields,
Althoualy the students were Urged to attend classes siven v Protish, sl
thete woo had previonsty studied Ingltish in seeondary school and were at
intermediate or advanced Jevels and familiar with technical tLerms were
able to read English texts in Physics, animal husbandry, cte. This
program was cut short in 1967. . o

Turning to more recent developments, the acting AID Representative,

when negoliating the resumption of economic and technical assistance to

Syria in March 1975, was asked by the State Planning Commission to set up
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on an urgent basis, an interim English language program to provide training
for potential AID bParticipant candidates, SARG officials who would nced
English in their day to. day work in Syria, and other kinds of training as
might be required and identified at a later date. The State Planning .
Commission expressed interest in havirg AID develop, during the period of
the interim program, a longer term program which would accommodate up to
500 SARG officials per yecar,

In orxder tc¢ get the interim program off 6 an carly étart, funds
were made available through Project No. 276-11-995-001, Technical and
Feasibility Studies, to bring two TEFL trained American instrucltors to
Damascus to begin the teaching program. PI1O/Ts were approved and contracts
were signed; one with a senior specialist with years of experience in
developing as well as in teaching in TEFL programs. ‘he senior specialist
arrived in February 1976 to set up the interim teaching program. The
second instruclor arrived in March. '

A 24 position languaqge laboratory which had been donated and installed
in the vrC by the Internationn; Labor Organization (I1L0) and which had
lain unused for two years, was made available by the VIC at the urging
of the State Planning Commission as the site for the interim program.
English language tapes and teaching materials were ordered from the U.S.
and the teaching program began in late March 1976.

In accordance with the conditions under which the VI provided
temporary housing for the pilot projeet only limited support was expected
and has been forthcoming. The VIC is erowdod with little room available
for the language program; is poorly located on the oxtrome rdpe of bamascus
with Limited access to city bus Yines and is situnted Junto ot o by,
noisy truck line which mak-s it impossible Lo achicve e quiel atuwosphere
required in the langunge lLaboratory and elassrooms.  DifCienllies have been
encountered by the senior speeialist in seelioningg his elusars necording
B0 wne ability levels as he has beon required Lo vors e danes G e
seclions oo a tusds other than "helish lanpuage test ool . sl ol this
has led to o less than optimun performance on the rart of' some of the
students.
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B. pctailcd Description

1. Scctor Goal

The Scctor Goal for this project is to assist the SARG achicve
, the manpower development objectives of the Fourth Five Yecar Plan
(1976-1980) . Sce Annex B.) This vw.1l be achicved by setting up
an Englich language training facility which will operate for five
consccutive years (1976-1980). The facility will assist selected
ALD p?rticipnuts and other SAPG officials o acquire the language
skill necessary to prepare them to benefit from advanced technical
training abroad and {rom being able to read and discuss technical
materials in English in their fields of specialization.

2. Project Purpose

The purpose of this project, as suwwnavized in Part I, is two-
fold: : '

1) to assist the SARG develop an English Language Training
Center which will provide quality languayge training courscs
for potential AlD participant candidales, and for SARG
officials who nced English in their day to day work in
Syria; and ‘

2) to institutionalize the English Language Training Cenler
so that it will continue to operate under Syrian leadership,
utilizing Syrian funds and cmploying Syrian teaching and
leadership. alter ALD support. is tewminated at the end of

the project. Further detalls of the project and USAID's

role in its-administration are given in the Logical Framework
Matrix (sce Annex €). :

e Piarnteed Qutpues

the following outputs are plunned for the first year. Three
cycles cach year of four classes cach with 106 students per class..
These classes will be 15 weeks in duration, aceounting for approximately
5750 hours instruction over a 90 week work yesr. ‘This assum:s that
students will et*end classes on a full-time basis of approximately
30 hours per week.

This output will be produced using five U.S. instructors tecaching
21 hours a weck cach and the Director teaching ten hours a week.

. A table of output predictions covering all years of the project
is found in Annex D. : ' : .
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., Planned Inputs

Th U.0. will employ a highly quatified Director, preferably with

some knowledpe of the area, who is familiar with managerial problems and
competent Lo produce a wide variety of spocializea course materials. Five
instructors trained in U,5, TEFL insiructicn will be recruited {rom the
U.S. These instructors, all of whom should have somn experience in

teaching outside the U,5,, preferably. in Arab nations, will be hired under
contract for this project. One short-term conxultant/spocia]ist in lanpuapge
laboratories will be provided as neceded, but not to exceed one person y;ar
of assistance. Counterpart training will Ve provided for Master's Deprees
~in TEPL in the U.S. for 6 Syrian teechers who are appropriately qualifi~d
and designated as possible replacements for the American staf'l’. A seventh
Syrian teacher will be trained as a trainer of teachers in TEFL instructions
He/she would subsequently be given the task of conducting in-country training
for additional instructors as and if required. Short-term training in tho
U.S. or other appropriate countries for up to 14 instructors for Ministry
language training centers.  AID will provide up-dated teaching aids, texts,
and tapes, and a 16-position language laboratory, if deemed necessary. The
Center's aim will be to function as the highest quality rnglish language
teaching and demonstration facility in Syria.

The SARG's contribution to the project will consist of a
physical facility for the ELTC, qualified individuals to he .
trained as instructors and laboratory assistants, clerical
-and janitorial personnel and the local currency costs of the
project. - )

Another important SARG contribution may be the formation of
the Tnter-Ministerial Lanquage Training Coordinating Board which
would be responsible for Lhe eventual administration of Lhe BELIC

and would insure its continued operation and financial support
“after the end of ALD inputs in 1900. -

OWLLh Lhe support of the Stote Planning Commission or the
LTCB and with the assistance of the ELTC, some of. the inoperable
and ill"eduippnd Hinistry language training facilities in Syria
will be revitalized. fThese centers could provide lower level
traininy for hundreds of SARG officials ciach year.

5. Project Assumplions

- {a) ™at SARG will provide the necessary facility for classroom
and lab space.

(v That Ministries will release polential AID participaht candidates
for full-time intensive study for at least 3 months.

(d) That SARG will plan for providing nccessary budyetary and
personnel support to allow it to assume and continue operation of
the BLTC at apjnoximately the same level following termination

of A.I.D. support.

.
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1
d)  that Ministyy Particijants must not he lower than "C" level
when they enter the LLTC.

‘e) that there will bo no more than 16 students per class.

f)  that the instructors vill.teach 21 hours per weck and the
director at least 10.

g9)  that the director ig competent to produce specialized tLeaching
materials.
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A, Technical Analyais

' Following the events of 1967, Syria was cut off from much of the
Western world.  Althoush a number of Syrians were learning bnglish,
projects such ag that sponsorcd hy the Ford Foundation and others vhich
aimed at propnrinq }otonrial SARG officials to understand technical English
were dropped and Syria's exposure to Western technology became increasingly
limited.

With the resumption of Syria's relations with the U.S. and other
western states in 1974, this trend begyan to be reversed. During the
negotiations in March and April 1975 for the resumption of U.S. technical

‘ and cconomic acsistance to Syria, the State Planning Comml"sJon exprossed
_SARG's felt neced for exposure to modern western technoloqy. Accordingly,
SARG asked that ALD resume its participant training program and the first
group of Syrian officials left for training in the U.S. in January, 1976.
Since that time, $1,000,000 has been committed to participant programs
covering 86 participants. An amendment adding $1,250,000 to the original
participant training grant was signed on April 28. This will provide
training for an additional 110 participants.

SARG realized, however, that few of its officials possessed sufficient
aibility in Dnglish to cbtain the maximum possible henefit from these :
programs. Accordingly, the State Planning Commission asked AID Lo set up
an English language training program as soon as possible, not only for
potential AID particinants but for a much larger number of officials who
necd to know Bnglish in their day to day work in Syrvia.

" 'The project is-highly appropriale at this particular time. The JLLTC
will assist SARG in reaching the manpower development goals of the
Fourth Five Yaar Plan (L976-1960) (Seq Annex 5) Ly equipping a large number
sof Sal officials with a linguistic ool which will give them access to
technoloyical knowledge. The project will make it:cheapet to train the
potential AID participants in Inglish in Syria than in the U.8. The
lony term goal of the project will be met when the BLFC is institutionalized
as o SARG operation. It is planned that the LLIC will serve as a guide,
example, and demonstration tcaching conter for all SARG anllsh Lanquage
training progroms. Several SARG ministries' present labs are ethnr_nnt
working or working-at less than capacity.  Through possible limited |
assistance which may bhe provided during life of project, it is
hoped that some SARG Ministry language programs ey be revived.
Finally, the project could establish a much neceded SARG
languace training coordinating mechanism known as the IICB which could
take over the operation of the ELTC and provide the long term leadership
and policy guidance necded by SARG to run an ecffective languaqe training
pxogxcm. All of this would serve to give SARG officials the language
skills they need to catch up and to kcep up with technoloyical developments
in their fields.

~
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The project will provide anpropriate modern teaching methods offering
English Loy Training suitable to cxisting situation in Oyria at this
time, A new 1o position lanpuage Taboratory will be installed in the FLTC,
Experienced Ancrican instructors trained in the TREL teaching methods will
be used in the tenching propram. Intensive courses will be used wherever
possible to spoedl up the learning process.  Placement testing, o modern
curricuium anl up-to-date teaching materials will be used (sece Annex E
and I').  In short, the most recent state of the TEFIL, art will be applied
to this project.

Both the project and training in the use of the associated technology
are considered highly appropriate at this stage of Syria's development
and are given a pgood chance of continuing after AID assistance is terminated.

B. JFinancial Analysis

Because there are no cash flows resulting from this project, the rate
of return on the project investment cannot be Tformulated. However, the
following represents the AID and SARG cost estimates over the life of the
project. :

BEST AVAILABLE copy
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DOLLAR COSTS

¥Y-76 . FY-77 . ¥I-78  ¥Y-79 .° ¥¥-80  TOTAL

U.S. SALARIES AND
EXprngES L/ |

Dircctor (1) Vg £0,000 $ 40,000 & 40,000 $l46.00n § 40,000 § 200,QCC
Inotructors (3) 1, 200,000 . 200,000 200,000 (4)100,100 (WhO,lOO 800, H

Lab Maint Spce (1) 10,000 10,000 5,600 5,000 5,000 35,00

16 POSITCT LANGUAGE § 22,000 § 500 § 500 4 C 500 6 500 § 24,00
LAD AND SUPFORTIEG P S
EQUIPMINT 2/

.
B |

TEACOING LEQUIPMENT

Ovorhead Projector (1 9 500 $ . L1¢
S1ide projcctox (1) § 200 g - 2«
16 M projector (1) $ 1,600 8 . 1,6¢
Tape recordcro {2) . 508 3(
Screen (1) : . 150 3!
Duplicator (1) 700 7!
Typewciter (1) 250 2
Ax Conditionora (6)° 2,300 2,2
Hinc. KEqulprent . 200 2
TARL Y, MHFR AUD

TEACH T 21838

A, mIC - §1,500 $:1,500 § 2,000 & 1,500 ¢ 500§ 7,0
B, Ministyy Centore . 2,000 1,500 . L0600 - - 400 L e 5,¢
PARTICIPANT TRAIHNIRG

COSTS

A. Master's programs (7)31,200 $°62,400 § 15,600 - v- § 109,
B, 0-J-T progra=a (14) 235,000 70,000 . 17,300 . L. 122,

LADORATORY BEKOVA- . §. 1,000 4§ S06 % 1500, § 500§ - s 2,

YION COSTS M R _
Yy s

e reg

IR

TOTAL ~ $348,900- 9386,600 §202,200 - $208,100 § 86,100 #1,311
Includea tranoportatica, housning, céucation nllc:ﬁncec, QtCe
Includoa en estizate for chipping conto (42,000)
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Jewo
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FOR ELTC

M.S. Degrea ataff (7)

T ' '
) ¢
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Minlotry Center staff (14) 3/ - -~ "o - -

Lab. technicians (2)

Secretary (1)
Janftor (1)

ELTC FACILITY COSTS

Rent
Famodeling
Furnishings

Utilitiean

SUPPLIF.S AND EQUIP-
MENT FOR ELTC

TAPES, BOOKS AND
TEACHING AIDS
A. POR KITC

b FOR MINISTRY
CENLERS

TOTAL

1
LOCAL CURREHCY COSTS “/
FY-76  FY-77 FY-78 FY-79  F¥Y-80  TOTAL
$ = § 2/ $6,000 18,000 $21,000 § 45,00
5,000 5,000 5,000 5,000 5,000 25,00
. 1,500 1,500 1,500 1,500 1,500 7,50
1,000 - 1,000 1,000 1,000 1,000 5,00

$20,000  $20,000 $20,000 $20,000 $20,000 $100,00

4,500 . - - - - 4,50
6,500 - - - - 6,50
1,500 1,500 1,500 1,500 1,500 7,50

$ 500§ 500 § 250 § 250 § 250 § 1,75

$§ - $ - . $- 500 $ 1,000 § 1,500 $ 3,00
F T o Te 1) 1,000 1,500 3,00

$40,500  §$29,500 $36,2SO‘ $49,250  §53,250 $20§,75

Stated in Dollar Equilvalents,

Yaar in which SARQ contribution begino dapondo on whcthcr or not tho toacho;u ara
pald a salary whila thay are in txaining. '

Up to 14 SARG Ministry employeas Bcnt for uhort tcrm TEFL trninin" undcr this

projeact.
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Part IV Implemenlation Arvangements

A. Pilot Activity

Since tarch 1976, AiD's interim language training program has been
operating in the VIC of the Ministry of Industry using a language lohoratory
donatad by the 1LO. Overall this initial English teaching program has been
only marginally satisfactory. VIC classroom spacce has bean limited and

the VIC's leocation has made it difficult for SARG officials to come to the

. classes,

For its part, the SPC has been anxious to place as many officials as
‘possible in language training and this has led to the premature dovelopment
of an intensive program. Students have been Llaced in classes without
benefit of pre-placement testing, delaying class proyress.

Nunerous lessons have been learned from this experience.by all parties.
Perhaps the most important is that there will need to be somewhat better
coordination between the SPC, the sponsoring liinistries and the ELTC.
Precise course levels and dates will have to ve established, pre-enrollment
testing will have to be refined and cut-off dates established beyond which
time new students will not be accepted.’

The FLIC will be established alter agreement is reached with the SPC
concerning the requirements mentioned above. A set of written procedures
will be developed by the ELTC Director at an early date governing all
aspects of the FILC's day to day operations, enrollment procedures,
atiendance, puss/fail requirements and other matters conducive to an
efficient and bnsiqesnlike operakion.

]

B.  Implementing "ﬁ”PﬂPfiHiliL§

¢ he @ v . ! . .

projztt'uggtjiédts 2iiﬁ21"? Commlﬂfinn (531¢) will be responsible for this

ELTC amd Lhn'var;;uv ;fo??¥t.coord1?aFor and intermediary beltween the

erained in bnglj;h H T;Tl:;lla? desiving Lo hnv? their officials/omployees

potential ALD pu;ti-' f“ j Cwill ﬂPProvc.the ministries'selections of

be.relcnsad fron w;:ivdtff and num? certain that these individuals will

training classes LT) a;;{?vmenps in order to attend full time inlensivn

who will nttn;ddéartlgi%nspi ngr?V?l also will be necessary for officials
- . ALY L CC nsaes . . P

to be trained as future stdff_tngéi.tgédg;ggéczf vetd " ALl participants

Y

g&tigetgathoEg%g tegching and administrative responsibilities will be dele-
o duriné o earig ygz%;cgfdixclopm9nttwil%}be the responsibility of the

. 1ng the e 2] the project. 1e SPC and/or the Inter-Minig-
Eﬁ;éiiogoﬁiiiiasl?g Roard (or.its altergative) will car{y out thiselugégi
o heuded‘byvtheugf?gtthc.p?oqect. It is ervisioned that the Board would
designee. aIbre eiigb{:TlplsLOﬁ of State for Planning Affairs or his
ceoience. prov;deocytll:blng‘oj ?he ELTC gs.a'teachinn/demonstrution center
phieh i HL DY 1w”'~rcnu%?n.b§rv1ces, tra}nlng and limited material help
Sooving théir {rgi-?utgf training centers inlerested,und capable of im-
prov o; ynylinL ]%]fmu'uh?ulq serve ob the catylst for widespread improve-
pent o 1. 51 5 .ﬁnbuuge Frglnlng. The formation of the LTCB should lead -

development of policies and standards beneficial to the entire country.
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C. AID .

In order to minimize Lhe possible dangers inherent in establishing
an eftective Engrlich Lonunge Training program such as providing equipment
without corresponlding training in its use, starting of languapge programs
without waliing provisions for an orderly turnover of these programs to
THE SARG, e, for institutionalizing these programs, AID will establish
the ELTC Independent of any existing program so that it will have the
flexibility to establish optimun operating practices and procedures. AID
will obtain the best manarement talent available by secking an experienced
THPL trained Direclor and experienced teaching personnel.

The KTLC will operate as a tcaching/demonshration center. Tt is
anticipated that interested ministry programs will be able to place their
instructors in the ELIC for advanced training in English as well as for
learning the most recent TEFIL methods. Furthermore, as time permits,
the ELTC will establish a modest extension service, providing deronstrations,”
holding tcacher semirars, and assisting with the development of limited
amounts of up-to-date teaching materials.

.

For its part, AID is ircluding in’ the project funds to train Syrians
to replace the American staff during the life »f the project, to train
limited numbers of staff for the ministry centers and to purchase up to
date materials for the ELTC. Funds will also be available to provide
technical assistance to the ministry laboratories and limited teaching
materials.

Iy addition, AID will encourage the formation of a high level
and influential LICB to develop the relationship between the ELTC and the
Ministry centers and to develop policies and proceduies governing all
non~university languaye training in Syria.

The Project Performance Tracking Network is attached as Annex @
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Incabiition Lo annial Miss fon/BARG evaluations (PAR) to determine
progress and st e BLP0 G neating its objecetives, a comprehensive evaluation
Vilh b condueto b oaruer (e project has been in operation for h8 months. The
timing of the eviiuntion will be such that USAID and ARG can review the
results and procross of the project in light of the first full academic yeur
of teavhiing in the MLIC by the first six participants trained under this
project in the U.q.

The cvaluation will be carried out by a team comprised of a representa-
tive of SARG, most probably an official of the State Planning Commission;
at least one AID representative, probahly but not necessarily Lrom USATH
Damascus, and o faculty member of an appropriate American or Third Countlry
University which has a strong TEFL program. Some of the fundamental
questions which will be addressed by the team are as follows:

l. Is the ELTC meeting the objectivcs.for which it was established?

2., Dre the objectives reasonable? .

3. Are the AID and SARG inputs, as shown in Logical Framework Annex
and in the rp, adequate to do the job?

4. Should the inputs be altered? If s0, how?
5. Hawe the necessary steps been taken to move toward institutionali-
zation of the ELTC as a SARG entity?

6. Is SARG commitment to ELTC sufficient?
7. Does the ELIC's overall perfomance warrant continuation of the
project? ' L _ :

he jolnt evaluation team will censider, among othex isswes, the prebable
role and perfoimance of the LTCB; the relevance of the American instructors
and technology to the SARG langquage training needs; the contribution of
the ELTC toward improvemnnt of the operations of the Ministry Centers
assisted under the project and ALD/W's supporl of the Project as pertains
to xecruiting, procurcment, ctc.
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ENGLISH LANSUAGR YRATNYTS LMVELS

bACY Us~30 LEVEL ESITUATE OF (IMR
Leat Seora REQUIRED 50 LEACH

. "R" (30 Iro. per BR)

70 plve ﬁ. Hca@

65--70 A 1 1-meath
5560 B ;-1 3/4 wonths
45-55 C 2-3% . noaihu
35--45 D 4 -5 wonths |
Solow E 6 voathe

It 4p ploed chae only ¢ Lival nevdonto will ba trodnzd e tha ELYC,
Poztlelpent condidetes cud othaxa boloe lovel € venld wozefve thelr ..
boeds langunge tralning 4o one of the Minlotry longunge tretnivg
cters. )

It 1o alzo plammed that all participaant crndldates will bo troincd
tiuough level R once the RLYC i fully operational. --
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-

Ihe Tzrpets of he Munpower Plan
Suring the Fourth Five Yesy Plen

1. To achieve complote and optimmn uvtilizavion of the availlable nanpovar
in tho countiy; elimivece un2mploynent acd ncreasa the nuwsber of esployeat
by an aversge 5.5% par 8aut, : : :

2. To Insure equildbrium 1n wsatiable uanpewer and prepars various special
etiors god technicelly qualified uanpawar in the required quantities, tind
and placement to meet the needs of developuent projects requirenents.

3. To distribute, for the first time, the wanpower which will entev the
labor-mirket ead vremployed n2npowvers arong the regxions and secters vespond-
fug to rhe develcoront plan objentivesn. . ‘ g

b, To radlstribute eicens wrnpowed ITew sectors suffering disgvised
unezploymane to gecrore suffering frem tsnpover shortages, - .
5. To sitract vomen to productise arployimsat to {icrenca their coniri-
butfon vo tha work forca and to arc ourerga thelr obtaindng the necesnary
slcdlic. , : . . pe

6, To cheafn cvtlirsn v beptan 8 e ne toep fewd avalildoations gud

crophd Tl en b omen s duag wwille mes LEQRLT OB b

7. Lo rajue thas productivicy of Irber by developloy informutior on
acperlences aud akdlla obtainad crsd by keeping pace with modern tach-
unlogy stapduvds, . '\

8. To develop akilin tralning {n the country as a meane of' thexany ng !
the retfo of specialints sl techracelnng to the totel labor. forcm.

SN . _
9. Te Mok evcollpeat in educavlonal ond training instituelons ko the
dovelopmant plan. ~ - :

10. To liuk the educational currjcuis with gocial and econonic
davalopuent requireneats.’ d

1{. To link wages und productivite,

il To achieve a pational growth rute of 11,y and to raiso the
gtandaxd of liviog.
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PROJECT: Euglish Languagze Teacining

DTORIAT ASSUI P

MR EATIVE SULIAXY A Ol o L Bls Viaaf aADLE tooalnaURo ERSS Cr VARITICATION

TxAGRAN OR SECTICR SOAL

e+ e ————g -

~ Aagle=t SARC achieve manpowex ~ ¥Xev SARG posiricns filled with trained |- Review of 5ratistics and -  That SANS will share 1a the
developzeat obiectives of persozneli veguirenente of tne Fourth cost of che proiect, tuat ic
the ‘Fourrin Fiva Year Plan . Five Year vlan wiil make oifictals availslle

for trainioy asd ther Lt wiil

Review placemeat of returnad utfiiza thema §=2 whe puslticns
AID participunt . £ar wnich they wuere traizuu
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PRIJICT PURPOSE I Cox P A )
1. To provide English language Nmber of SARS candidates meeting Revicw of fipal test results That SARG will =ake space avall-

traiztap for: lomguage requiretents £ar trei-‘ng noting the nuzber of candi- able azd provide loziszie 3upzere

a7ter cze year ol lozguaze program dates scora "R or R/A" for lazgpuage troloing sronras
‘&) . potentilal AID : operaticoe . ‘ oo
perticipents
' ’

l:) ARG 0ffieials who
reed In2ilsh I-. their
day to day work

2. TIostiruriopalizo "as SARG SADG 05122213 trained to and : - On gite inspection of
Lezgusza Tralniag Progrem sotuaily replacing izmericas langusge train-facilities
- 22 a Syriga izstituticn instTuctors, ’
BLTC eetablishad snd Intere Discussions with Syriaa .
¥iniztaerlal Lazguage traizizng dnstructors 34pa
. (VS ON-N
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PROSTCT DISIGH SUMMARY
LLGICAL TRAMEVORX
2UAJECT:  Enrlish Languagne Teaching
T TARFATLIVE STIWARY TOSSECTIVELY VAsuS_ibLE INDICATORS MoANS OF VARITFICATIGH ! TECATANT ASSUMPTIONS
CCTIZTiS l . H . i
2 Ua to 5.000 SARG officinls - Zeview of AIT paczicipants ~ Count of Calis Torward ‘ That SASS will ceatizue Te =5
possessing sufilcient longuege achoduled fcr tralning each ) received for AID partici- candidates available for traizing
zb4liry, to meet the requirasents i pex ye2arv pants iz the TLIC.
o€ their :zraining progra=s ofF P L
Gav to da7 roguiresasts in '~ Review cf caniiiatas. prepared — Departures forv traiciog Thaat Tzglish will conticzue TC Le ¢
; 7 Ted - ] . . : ;
Syxian Hinistries . esch yzer Jor cmaining iz other of otber candidates for desizchia languege fex SA3T Minise
. training - oificials

* TIncluding, starting 4m the ‘fourth yeaT of the T

countIies

DeTiow of

PaBogp gt

of

cvex the 1ife

=ojest, ©

€axG WizlprTy employees
meezizg the TAAIsl Ismigunge quall-:

* -~

ficasscos fow poslizons

tha project.

a & onn e
S Xeyer]

0% AID participects and

In Syria other SARG crployees

Recturn to inistry-posltiocs.

=5 froa the 7 Syrian teachers trained in the U.S.

AdOD avIvAY 1539
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LA CrCEE TRARLOIK
-SJICT:  E=zliczh Lanmunne Teachiczp
WOSATTVE SLNTIARY 1 ORJTOTT LY YARIPIASLD INTICATC2S FEANS OF VARIFICATIGN i T-DORTANT ACMRTICHS "
hd .
.S. COWTRIUTION
4
-2tican persoanel — PIC/T for A=exican IastructoTs approved,(~ Documcatation coaplezed -} Tzt Director/Iustzuclore cen Lz
’ : constracss sicmeld end Divector aad and Virecctor/Instructors recouited In ryY~77
C=2 Dirdctor/Inctrucror Inaczrugtczs 13 pinze amd fuzciioning in nioce | '
by Gescuer 3, 1%:8
Trve Tull tize Izmotivcters . {
’ ] (- PI0/C for Lcb zond teaching materiais — ?10/C issued aad mosc  © =i Yo lansuoze teachlng mavssioT. L
vme nart-tize lab maint. tech= 1 approved. or-disrs place ans cost patecials delivered wud .} b2 ovailable in Syvia 4o caziy T.
2fcixa L20 eculpment if & | maserials rescised TY Seifembor 30 in use
zs recuired nees
Leztzuane texts und accompanyingi- 7 Counterparie and i4 sznistry snter |- Nowder of lounmevparss az¢ - Laat Lelucted CLTICIFLITE Ve
capc. £oT ud ©o #0000 students gcafl Ldentlilled &w.d i language sintgtry conter staff Llen- ! seffizloazly RIgh azszenlis 3tams .
gtrizz project 1life. . eraining in Syria iz TY 77 prepavatory tifjed and in lznguage | rotivaticn &nd leaguane oollilny
. to gcing to the U 5. or Lebazmon for training in Syrie i regpiIn UTrALDING; Y Luz JuS. 0T L. A
foxmterpatt training 4n tha traiz=icg. - ] by Sepreozzer 1877,
;.S. for tic Syrizn.Director . i
and 23 Zzstructors; 7 Zfor the != Spoce donmctod or renzed and offiice - Physical inveutoxry of - That the SARG will 4o fazt zrovio:
rL7C asd 14 for the iinistry equipmanat and &teff available and on facilities I a faciiicy and budgatory ®upnoTL O
Centera. <he jct. the LLTC.

R ety -
L u5 CULTTRISUTICN . - Partieizaxt

geznifgezes in training -~ Physiccl check vf opace e That dnsctruciow, ododalscrotive L2
in Sycia. provided by SARC clcrical ascistanee will be pro 7 v
raveicel Zzcdlity znd budgetory

~minnnrr for the ELTC . ~ Time and attendance recozd -l That couaterjaris vilil zeet I
of SARG provided mimiv/elevi~! and scademic avalificatiens igy ==
aetivetor, admiziatrative and - /) cal hel izng.

erical agsictazce

¢

- Ccuntarparts in place and
. woThing

wstecvarts for training ip U.S, ’
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B+t BEST AVAILASLE COPY

At 8 weans of gestianlog ofudonis, testing with the ALIGU battary
of Ussgs, Listenirg, Vocabulary, Reading, aad an oral iatorview has proved
ungelinble for sivdents fn the teglmncr-to-intexincdinta range. Threa
etuwdentis attending the present courses veceivad tha follewdng Usaga
end Listening ocor¢s, resp:icitively: -6 and 70, ~6 cud 80, 2 and 45,
Such = diaparity betucen Usaze end Listening ceores indicoten, Lnong
oiher thingo, that tho fean desigoer did not bring the raw score level
of Lictening laty ¢llyamrat vith Uenge, leaving tho rectdioner in a
¢uacdry cbout which crieniie to apply, LZ.e., & low pccora in Usaga,
& high ccore in Listondag or Loth, by sdding the two scores. Tha ALICT
bat:tery does not roquine the exsmings to reproduce written IIngligh, a
vecesssry requiresent for pavticipants vho wight be required to taka
Jecture nntea. Thia 4a nun ¢n ciaparage the ALICU tceacn. hovaver. which
are intended feor studeats of an intevnzdiate level of proficiency or batter,

A test desdgn osthar thzn tla »ultiple~cholce format for prammar should
bo used, nmealy, "f411 An the biaak” or "change to & quentfon fn your owm
vords' uhera the teot does not furulsh tha axaninee with suugor cues,

Stuch a test will Ladfcate vrdlerg, velting and ussge cwrpatanca and
ehould be written by the profeci dfventor uvaing the baste courcs moterinls
for die convors amd araudanl of $F 5 iwenliy.

The exal dotoreiewr ohould ba retalned,
A1l mtudents ahould be tsovod st lesst ﬁor'umugeﬂ.

It is erroucoun to uso a bepglaulng ecora of -1 through 25 for the
lower levels expecting the stalcat wilith cho lower score to luprove . at
& less rapfd zate (han thi smudent with the higher score. Siuce thora
ate four cholcen four ench quastina, iho probubility factor for a student
gattiag 25 ds tho wewe as for a eiusdent getting -1, Nevertheless, the
test cvhould be given and xecovds ept for both the designed test and tha
ALIGU, but the designed tent should have wora walidity in sectioning.
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BEST AVAILABLE COpY
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ALIGU Unage Scora: 70t ﬂ‘“fA" level
£5-70 = "A" " lavel,

55-55 “B" Javal

L

4555

g

O lavel

35-45 "I level

<

"E" level

-
o

. below



BEST AVAILABLE COPY

- Frniest Yupar
Tnidan Languege Tx alcing
Auex F .

Cuvy i seivm
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BEST AVAILABLE Copy

Prepogad favideulum

Fha £a)lewlpg tectaing anttvtole i ruggruted:

Zelfvels dmueasto: & Pary-tine Seridos

e . cost

ade .. Author & AN Lo pex Stey o/ sl
Gsy Keobu. 1. FBrgedeh Seateace Stivcture $ 4.00 $400
3t & teprs Tor Ruplish enzince Styusivre

Orger Lyam Pslieti's wi:higen Store, ,
Any Arpo~, Mileb, 48108 . $10 5 40

(i ¥yrenbddn, & edia, Veensalery dn Coatext

Engllich fanpsoge Tagsloge, Undv, of ’

- MAehigan - $ 3.30 $.350
23y 3 wopen lor Veerbuwicry da Con%ate $1U $ 20

20 ehenld be.poted thet the abave tents, usfiey tw) texts per asudart
tougmang 200, will ho waed Inr % wosnsen of TC" Jesole. et lenut topd
potanpdus and four et~ Lxe eVisued. Bad the move fn ansive olnag an -
twive are the arre JA" level pal "RA" leved pavidolpan-a cen be gratoed
pes yee:. Ldeslly. tbhexe ghould by three Letvenclve closcse and thrse
provettre elasven, ald at "C" levol, fo veelly sees’un thrunphoot e
wren waan clavavcons L constans v,

Goaditfous v noi te riaah vbat the abova norber of 37 Teval alosges
il €6 poteatdal LoD povidedpants lo worviabita and nge eabde efth tho
S 8raee Tlanndng Comrisslor o1 the BaRSG, o2 AID/Dawoscu. wlll wshw ¢ reny
etiort. to coavinen the flaraluy loowteuden, swnleh powd rates poveatial
pertirtients, of the poveniege: 30 nctaciding “C" level otuwdents tatior
v "D develn:  » operustine "D Cavel vivdent gooulren an least 14
mrthe to vasch "A' leval whesoas oo VCY o fevel oa eniry segulren 10 wnchs
tl i lme i, '

The Inter-Ministerial Language Training Coordinating Board, or a
suitable alternative organization, will be responsible for develeoping
basic policies concerning the level of instruction to-be reserved for the
ELTC input priorities, budgetary matters, etc. 1t will also provide policy
guidance with regard to satellite or sub-cenvers of teaching, Until such
time as an expanded governing body assumes control, leadership will be



,ounvier the

panble of the Shate Planning Cemmiczcion with such consultative
dreniatanes as ity desire from USALD i oanbticipation of estraord ilifll‘)/
but ieeediate domorl foroacoistance ot Tower Leaching lTevels an well as
proparation for assisbinee dutics preseribed in the oprecnent. The FLIC
should have available paterial and know-how for Fnedlish Lonpuage Training
at o level lower than that on which it will later concentrate.

The {ollowing texts are suppested:
MY

" . . .
D" level: Part-time Sections

usus : cost

Code no. Author & Title per item total

001 ° Bruder, Miry, }ﬂT - Developine Communicative  § 9.50 4332.50
Competence in Fnplish as a Second lLanguapge for 35 copies

University of Pltuubuxgn, Un.versity Center
_for International Studies, 218 Oakland Ave.,

Pittsburgh, Pa. 15260

Two instructor's manuals are jncluded .

in the abovc order, supplied free

ncne . New Horirvons in Fnrlj)h Picture Show, 25 . $ 75
Addison-VWesley Publishers, Reading, Mass.
01867. Publisher!s Order Codc //!414914

' There is a possibility that one section of "B" level will ccnvene
séhictime during the year with 16 students in the section in which case
the following text is suggested, which is in two parts, Book L and Buok &:

FitzGoarald, Susan, Reading Your Way to Fnglish,
Newbury House, Mass.

“$100
100

Dook 1 20 copies X" $
Book 2 20 copies X

R

8rat AVAILABLE CQPY
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BEST AVAILABLE Copy

PROJECT PAPER
ENCLISK. Li2IGUAGE TRATNING

G
LUNTX X

PROJECT PERFORMANCE TRACKING HETRORK
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2. 8/15/76
3. 8/20/76
4. 9715/76
5. 10/01/‘

€. 13/05/75

7. 19/15/76

8. 11/01/76
9. 12/15/76 "

C.01/15/777

11.01/25/77
112.01/30/77

113.08/30/77

|
!
|
i
!
|
|
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PIO/T signecd fcor ELTC
Instructers

ZLTC-size chosen

PIO/C signed for lab/te

eaching -

Director and Instructors arrive

LTCB holds firsc 31i

(Subsaquent meetings

Classes begin (Subsaquent cizsszs not
covered). See PP Annex G for rzrimated

output.

ELTC Lab 2nd Lab Technician arrive

ELTC Leb installed/

Four ncn-azademit particisants =gars
training -
Two aczdemic participants star: training

Ministry 1abs rencvatzed

PSC for D;:ec;o -/Iastructozs ramewed
(Subsequent annual renswals nst ve
in P?T) : '

14,

[ 1]
w
.

16,

17.

18.

19.

03/05/77

12/01/77

01/15/78

09/15/78

03/15/79
07/20/79
09/15/79
07/20/80

09/15/80

03/15/81

Eight non-academic particizanss sctar:
training. Tfour academiz participan:ts
start traiuing

Lab Technician arrives Zor second visis l
Works on LLTIC/Miniszry lads (Subsequen:
visits not covered in PPT)

Two non-acadenic

P SR ———— S )

UR)

training
(7th) academic participeant staris trainid
Two academic pariicipznts retura cad movd
into ELTC positions !
Four acadexmic pa*;lClpa:t return and "cv%
into ELTC positi ]
)
One Contracter Instiructor replacsd in !
rimary teachinzg role oy a2 returned gar- ¢
- - i
ticipant. E
Final (7th) acadenic par :1:1;a:: :e:s:rsi
and moves into ELIC position :i
- ; - ¢
Tnree more Contractor Instrucicrs re- }
placed in primery teaching rcles by :
returned participants. t

Y.
o

Last PSC Americans leave.
over to SARG.

Project handed
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