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ii. lPecon'; endai t i on 

bQ 
It is recr-nnided that this project and fund:s, 

approved for Lnglish language Training in Syria 
subject to availability, 
as follows: 

Grant. 
FY 76 
FY 77 
FY 70 
FY 79 
FY 80 

$1,311,900 
$ 31R,900 
$ 386,600 
$ 2U2, 700 

$ 230,100 
$ 86,100 
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C. I'o1itic, 1/lecouic Io:kqtound] 

Fo llo' in qGc c'u, r a l H a rFe;:A ,lsd ' , a ssumt io n o f po we r in 19 70 a nd h is
 
election to the l''';idtc-', icc 1971, thc
awAy from tlh, cWmilot:e cente ralmi ;.at 

Syricc to elore, chl arc.; directionolc/'c a] i;t: mrpla,;j. to more liberalpoliric'; w.itlh a WLI. or dlefind 
econom ic 

inlu for thr, pri'.ate sector. Aspcrfformaince Ihas a result,iwproved si nifj cantly. '['his risi. i L-rendoutput ws; inltpiu-te in
rCi( Ii','Iq te Oct(hror 1973 wi , h t -Lie oceionm,'y almw;tcomlul eL , Ii'crwvi'r 19i71 1975i n and / 1cn M;I)' inci easc.',d by almost 137and 12% respe ctivuly, in real tersr:, a; comp.: r d wiLi 2% in 1973. Also,per capita income rose by over 5% per year between 1970-1975. 

it, agriculture sector is the key to the Syrian economy. As such,
Syria's economv remnain; highly vulnerable to fluctuations 
in agriculturaloutput brought about by variations in the andamount timing cf rainfallThe SAPG is attempting to bring some stabi lity t:o the economythe increased use of irriiation, especially in the 
through 

l:uphrates River Basin,which when completed, will more than double the amount of land now irrigated; 

Agriculturl exports have been dominated by cotton, followed by wool.,tobacco, fruits and vegetables. The major non-agricultural export itemin 1975 was crude 
of 

oil valued at $650 million, accounting for 55 percentthe value of all 1975 exports. Syria's import of agricultural itemsin 1975 more than do, 1 971's.d imports
rice and 

and cosisted primarily of sugar,flour, mostly from France and China, but recently more fromU.S., largely thedue to the PL-480 Title I program (rice and wheat).
 

Iecently. 
 there have been s.ignificant changes in absolute and relativeprices. 'lhe GDP deflator indicated a 3"7 percent1974 with an estima1:c.d increase in price:; in30 percent increase in 1975, as cor-ared with6 percen t underper year average .inflaion-duri|cc tbh 1.970-73 period. In spiteof an imp_,ovud extetnal balance situation, the import I.iberaiizatiOnVolivie.; have not so far nen used ef fect.i.vely tc/ increasesupply of resources. the totalThese growing in flationary pressures may poseserious prob.ems for the Syrian.economy in future. 
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wlecaus of centinuouus tradle deficit, , a largqe PArL: of Syria's
d"Velopaant We.p.i'dit res ha; been fMnnd, di nlg' (,xtl,.ingfintcinjor th ro u';h ho rl .iuc; from the b ank in g cy; :c m. l'ar: j r ] y ';i wC-e1973,
 
(;yria hr:r; rec~ei,.,l :c;t:anrti a qrant and1I ]na 
 c1mmi t.rnts; from other Arabcountri(,; , s;o much so that 
 here is now li ttle nteed for the banking

system to finatncu LI ;e actvitie;.
 

Syria's extornd IPubli c det)t arnoutited to $702 million by the end of'197,4, an dWbt 'rvics iymt, on exlrnal lmb] ic debt (excltding military)were e;timat:e d at abOut $60 million. 'lse figures increage to about
$1 billior, and 
$]00 million, respectively in 1975. in vie.: 
of the improved
economic ptio;pects; aid the relatively low debt servi.ce ratio, it wouldappear that Syria can 
service substantial additional. debt on 
conventional
terms. However, Syria's gross 
reserves dropped in 
1975 
to about $590 million.
 

Derpite its favorable economic position, Syria will continue to borrow
abroad to finance development projects. 
Syria does not yet generate
sufficient domestic resources or earn enough foreign exchange through
trade to fund the development activities planned. In addition, Syriarequires the large-scale injection of modern technology to 
increase agricultural production and productivity, diversify industry, improve its
trade balance and raise the standard of living. 
 At present, this technology

must be supplied, in-part, from foreign 
sources.
 

The strategy of the 
new Fourth Five-Year Plan (1976-80) may 
not differ
substantially from the Third Plan, with 
a concentration on public sector
investment in agricult:ure, irrigation, 
as well as extractive industries

particularly oil, . pho;plhat:es and cement. 
 The GDP irs estimated to Jrowby abou0.B.5 percent per year belween .1976 and 1900. 
 This "ourlh Five-Year Plai, like ..preduces.ors, Inc.ludu; htmdreds of. n w and olliqoilnr;prnjects requiring fundli.nq. fowever, .int:he past the rate of execution

generally has not ex;ee ded 25-0:3C percrn.t: of plan ned p, je cts due to the,uia;vai iabil, ty of frei on ",,a,,n'je , 4weak proj ct prn ,;r.a on and .o.1 tcuupprocedure, and nhortages of technicJans and skille"l manpower. 
 .Mronger
perfoimance is ;ant lipated for 19"75-7;, but the implementation rate maystil not 
exceed 40 percent. -One of the' current problems continues to be
local .Iudgi 

http:fundli.nq
http:servi.ce
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The Purp;o of the A.I.D. f'rogrini
PuorSUing it's ecniinln c 

in Syria is Co alssi!;t Syria in(leveoni[' oc ,ain, to le inop thei,; ftriather
irnpIrov ,lont . .. -;y rin elat:ioi, ,and tjoCotnduci.V to bririn ilIqabout 

he]Jp crete ;n at.nio--phere
 
a la:ti vpeace ;I.tipal: in 
 the ,iddle

Ca s t . - . 

Foll,,ving the r'esIunF'tit ln of tj. S. (econoin -. as:;istaiie t:o1975, A.I.[. h,1!; worked with 7,et 

S]yra in
t)e Syrian overnment in heli n9tCue , t~'h s, Priori.ty (o to 

e -tomeitnee(];, prticulrlythe at; out i ned inFourth live-Year Developmenit Plan ( 197--1()80).A. I. D. T ,.Y 1975, theprogran was financed from tiet, iddle East ,jpeci a I 1q,( iro'e ntsFund and totaled $83 mi ilion, consisting of a $18 mi1.] ioni loanimlprovement for theand expalnsjon of the Damascus water supply ;ysinI lion loan en; a $30for the .impor't from the U.S. of agricul1yilra].tion machinery; a $, r1il. lion grant 
an(1 coli!trlc

to finance technical ;ervices andfeasibility studies in es'";ential areas; and atechnical training in 
$1 mil lion g(rant to fluidthe U.S. for Syrian Government officials. 

In FY 1976, the A.I.D. program is financed fromAssistance funds and Security Supportingis estimated to total $80 mill.ion. While notfinally approved, yetthis money is expected to be us5ed for an additionalloan of $14.5 million for i.mprovements 
a $1.25 million gr;nt for 

of tile Damasr:iu; warior supplAy system,participant training, a loan to financeconstruction theof the lai'nascus-lDeras highway, a loanand coinuodities for 
for contract servicesthe Euph rates Blasin t.lai ntenancefinancing the pro ect, a qr:lilt foros;tabiisflinenC an ng h aglageof .hli-y 'Jlrili iig p rograii and 

a grant-fund(ed integ r(.17 .e0(td liI.while tnt*'t:ive 1II roje . l']ansal: t tis t imo, include loans for PY 1977 ailt] I9"7 -and qrant s forfication, ru ral el.ecCri-Eupli rates River 1basin (levelopment, ajrj.cu libralrlevolup1I!nt, research amid .Ioultry IPwcductio, ee-a artici.pata tra.i.niniand 
/ 

hetill.h. 

http:Priori.ty
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i'lir ; pT, i,,ct .'i i',-l
l'rair ri . W d to tihe deve ll,~or oint of" cun; LnI9 1 shI,'ilua,, t 
'J" in D"nrA vhich will Irovid 

a ItHl 
e 'iln 

E LUs,IT:01a(y,ifr". l : lilyini : t.o Pia ). lon nd;r.} iLO 1 AlDp ,rl i:ilpanLs n;o
a u d,_,1 
 c,. t r a i in n p rl(l r om; 


taLk 0, i i C ,:n, t o c h n i th y cm urrder. 
Stat,:. "f st:rlly" o ELTC w.i i nlt ie Uhll a n ite djlo
provide .)diofficials, al iij I i:;h cour;,,who l n(,,,(! :n h'lli to SAPGaa g uage kill'; inAfter th, II: Iheir IPo iti,,nq. in Syria,i; 'ell -o';tbliisheV and it:s varinu;
cour:,; levul,;are reind, it may also 

of L rain nqcc
trai ning able to provid, Enyljto language
YAI(; officials who have st.udy oplofun ies in
speaking instittions Eglish
in countries other than the United StaLes. 
During the planned five year life of the projcct, themanaged and staffed by FI,TC will hean American Director and f.ive
instructors trained and experienced in 

full-tiime American
 
Language teachi isir a;
j Erish
(TE,.L) . a Foreiqn
consultant 

There also will be provided one part-time(expert) in l.anguaqe Americanlaboratory ilstal1ation-five (25),.man years of and iaintenance. Tweni 
will be 

teaching and one man year of technical servicesprovided by AID over the five yearup to $1,035,000, life of the prsojecwill he requiredfor this part ofterm academic training for up tie project. Long
to 7 participants will be provided in the.United States for Syrian 
instructors who will eventually replace the
American staff at tihe 
ELTC.
 

The ELTC will be equipped by AID with tire pr:ovi.,jonof textbooks,
teaching equipmenrt, and appropriate teaching aids
will be willing to as requ.ired. AlI) also
 
available from other 

provide a 16 position languaqe laboratory if nlot.
 
sources.
 

11) lT, actj'- hi eq wi A ihe ca rr i:Rd out by. Lire Anrrricnlt:aff£wuwUer; Di rector antdinr coordination,with and complete support of the StatePlanning Colmiission. 

The ELTC will be housed either inrthe Planninr
r'lanllinrj Commi.ss,;ionr or .Institute of tihe Stateother s uiLabl.! facilitPlanning Couninii(or. y provided by the StateThe SAiG aLsn will Iprovide duringl Lirproject the ron--teacrinq li.We of thet.aff (laboratory technicians,janatorial personnel) secretarial, and
, a;ministrative supp~ortand equipmeut and buil di 
(.locally'lvailable supp.ie-s,rq maintenance) and local currncy costs.
estimated that 
up to 520U1,750in It islocal currency will be
life of the project. Th,' SARG required for theals) will continue the regular salary and


positions f~r participantns during training and will place them into regular
cadre positions in TLrC
upon their return.
 
Given the above inputs, the 
LI will be able to provide quality level


English language training to approximately 1,000 AID participants
life of the project. 
 This equates to over the
an average cost of approximately $1,792
per person trained in Syria. 
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to h' pyrae,.O:; 

,mr of its t,.' tj i P',,.ttDn the ',c l beor 
 / !'. :;tr ti i gn ",''a .,r pr, ,i'dn:; i rueLt 1on in ,EFT, 

Wm Fw~ ~~~~~idI~t,,cKK>l1hn' ''',C 1rjAqQ,,i ]I proido 
 I Kn.,,, 
an 
Wt 
w 

l A [I I i "2 ; *'h o w il l I,': 
: n1rI Trainjing, forI For L ra i i rn lC ,N i.ci.n. I ho r'qi', A.lih 

i InL [b.iiL.l I inhir dailyworor 
 Irminin o;'pori'nItiptii nne.' spo .,alis ,w ,I in WhA unuii'ti'j'w Ie 'iai Ila[ I, o proviPe 
Ith T C main-

Min itry ln:;t,r is 
rvi onvariousthit ;ari, in ,peirct~ . j. and proi l e-iniry r in hg topsoi n.... 
 he t.ch.icp.(, of nelv ci nWhan th.y .ini;t :r!s ,ith-. 1inruat lagoratoribs.
hayn ass
igned fNz11 timr' persono.,.olopv'ra:tintr ti'ant wmainllainiii Forig the Fhglish language M''m't,'rs,short Lorm trainin, 1(_/.,fl, 
AID wIll providein the area; ofiallgtging TKY1;' anq devu'loiiin:;ueh progruns Ior up arndto 1 participants in appropriate traininginstitutions in the U.S. 
or other countrics.
 

To ,nrpur,-
 thy continuity of the 1,.7TC after the life of the project,
USAID will 
encourage the formation of an Inter-Ministerial Language
Training Woordinating Board (ITCF:). 
 It will be recomnmended that the
Board be headed by the De.puty Minister of State for Planning Affairs
that it b" comprised andof the Directors of each of the SAR'. Ministry

language traininj centers. 'he Board would be e%:pected to establishpolicies, 5 tndards, and procedures governing the level of Englishlanguage courses, 
which will be taught at the
centers; to develop standards for and take an 

,LTC and at the M:inistry
 
of those Syrians who will be trained 

active part in the selection.
 
staff of th 

in the U.S. to replace th, American
ELTC Lo promote a working relationship betweenthe Ministry centers; the ELTC andto develop procedures for the ]LTC to follow in
providing extension services 
to the Ministry centers; 
and to take the
lead in developing budgetary support for the EITC 
 after 1980.
 
Thw L'TCB is not a pre-condition to 
success
in the first years , Wut iv iuportnt 

of the project, especially
 
hl for insti tutional developi,ment.
I vyed that such a Board, as de.:scribed above., r:v,. Wlv 

It is 
w.!l. 1:OIL
spf
, i,4e Board were , or.not to ante.'iai l..
Wousi ng ,,riaril -.. :. a-"& Hu U11y on providing traili.l.gr only- toincluding A] I participant candidates,up to !CY/train ing load of non-part.1cipanitminimnally qualid'ied, i. e., cund.L date.; who would be
"C" to "B" level or above. Specific 
ru Lio of non-AID
to AID participants would be subject to negotiations with the ,AR(G. 

During the 
second year of the project, AID will review with tim State
Planning Commissin to ascertain if the Board or its alternative can properly
function and carry out the aforementioned responsibilities.
 

At the end of the life of the five-year project, there will be a fully
functioning Syrian staffed and SARG-supported ELTC and azed and operational SARG Ministry Language Training Centers. 
number of revitali-

Also it isexpected that the LTCB will'be formed and coordinating the activities of the
ELTC and the various Ministry Language Training Centers of the country.
 

http:traili.l.gr
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F. Su.Linaiy I'in!iy; 

The Syian ' Opi ic i; now experiencin( its ,,t (7 iical 

Mctnl).-.'('r ,.ho(t "." In h story. tho 15 year moreLact,.L :i Dur.ingL pal , thanI
 

bne milli o.,,"1il1, and pol.essional cit:izen; have left the country
 

crea'.tin ga rmnpoe.r .;ortl . of ;ta jet ing prure rt ion1. lly 5yrians
 

who we re n;opIny'cc in v'q;'ntial civil serv cec a few year; ago are new
 

needed in hihv r rinriyi . activities. h'li; .has rnultrd in such severe
 

cut-hack; in k ' q ,ra;tNoat many critical lwoI t ion are n'w fill,.d by
 
the elderly, the very yeoungl or are unmanned.
 

The E;nglish Iaiu(jtage Training Center (EL''C) developed under this 

project will a:;.sit- the SARG in achieving its manp:-ower development 
objectives of the Fourth Five Year Plan (1976 through 1980).
 

ibis will be accompl[i shed hv puttinq into operat ion a high qualiaty, 
well-equipped, professionally stafted English Language Training Center. 
The ELTC will provide Englis h innguaqe training for (a) potential AID 
participants and (b) SARG officials whose jobs iin Syria require advanced 
knowledge of English, and (c) to future instructors for the ELTC as well
 
as for some selected instructors for SARI Ministry language training
 
programs. In the latter stages of the project, English language training
 
classes may be made available to selected SARG officials who have study
 
opportunities in English speaking countries other than the U.S.
 

During the project, the ]ITC will design some special technical English 
courses to fit the needs of.SARG Ministries within the hi/, non-AID partici
pant of ETLC classes which require their stafis to prepare commerciaL corres

pondence in Engl ish, read ichn.i.cal and profes sional.. journals , rbond conferenc 
abron.ad, and acquire knowledge of management and industrial techniques that now 
lie beyond their English comletence. 

-.a-, , as L ie pe .mit , officials ur SACG K '.'i.,r-,:b . .... 
'i,ining iaci L provided oppor tuiu to observe techi.ngti.ijl be uies 
methods and aliii g of Lhe ITC. Tiirotg] the assistance of the ELTGLia.Lion 

part-tim. conaultant/expert in instal laL ion/ma .. itenance of laboratories 
it may be possible to provide in-nervJ.ci trainring for technicianm in order 
to revitulize inoperable and defective langucg: I.a'orniory equip:le-nt and 

assist in placing purchase orders for needed spare parts. The project will. 
strongly encourage the formation of the LTP, ment.:i.oned earlier which coug1 

help to raise national SARG English Language Tra:i.ning standards. 

The services provided by the ELTC will be available to such a Board 

later on in the project inhelxing it establish "nglish language training 

centers in some of the principal cities of Syria, espec[ally in Lattakia 
and Aleppo., The ELTC Director will be available as time permits, to advise 

te satellite centers on a TDY basis and the ELTC's facilities will be 

available to help train selected staff members. Some staff members of 
these satellite centers may be selected for participant training in TEFL
 

methods in the U.S. or other appropriate countries.
 

http:in-nervJ.ci
http:techi.ng
http:abron.ad
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By th', on1 ," t.Ya y,' r'ir':;t,KT111] "wi 1 h:Lvo t ra" 1 ,.-I T A yD 

of '',".Lt ion, i . i:- ctI.ir' t. that, theP" Uln t ia-Il ' ti il 'l. .'i i :l1 ,: i .} h :
majority , I,.,,
r, ,' iw ', ( - "E" Q ,ru,j,. 1.1:I.i i . i Ih h.
 
[,TC wi 11ii .',''' i i,'... iUp L.O 1,0)0 AI P Ua l.ia panL.:; 

A:; part C LI,' .O. iWL Wri MI i Li iJi of' ti. L IP ,will . J'.! ' :hL ,'Lt tli projectviX'd', r'lj'y/;u.:l:; . '1tl'&2 L i ILL:iri,
By t hLO W in11 Lh .2.v a' or ot proiJ (t, thes;e pr'oi'on [ l yi:i.l.x'trai nd tuacihrs w i l La r LK.ach i n;boginninq ain tLhi1l, I t rof:ra'ln a lI,i' "a the reby p ,'-m it; ,li,i' , .ntciLiwira.al Lh" Iialeof' I14S, irQi ructor .projuct k, tihe owl o1' thein l0O , ti: 2;iz'iianS U.,. tra:i n. ]'o',ossi-o
th, Con to-," with no 

; inron Ic op1urati ngassoistance 
frci 
 the U.,. staff'. AaIon, byprojct , the I L& end of Leor thQ State tlainig" Comr;i sosion sldlriithorouoi 'vi have do vo loped aWh.:n. e of' its aodblini oitra tiv r'eoponsib iltiesneed for .ngllioh lan.iiLaf.e trainiig in 
ai an ' ts overall 

yria anid shai. haveof funds coveloped sourcesto meet ELC operatingr costs and Junds to paystaff'. a director andThe LCB or the State Planning Coirmmission should act as 
the overseer 
to guarantee the ELTC'E continuitl. 

The State Planning Commisson has been cooperatinrg with AID/Danascus
in runninc the small (two teache'r) pro-project
in 

E]insh training progr'ai nowoperation at the Vocational Training Center (V'.C)Industry. lowever, 
or the Ministry oftie VTC is 
some distance fromhas inadequate classrroom space for much of' the day. 

central Damascus and
 
Agreement 'willinclude as 

The ]LTC Project

a condition precedent to disbursement of funds
that the SARG will provide an adequate and acceptable site.
 

In preparation :?or an early launching of the ELTC
Commission has agreed 
the SANIG Planning
to share :in 
the cost of' the project, to providecounterparts 
for t'ca:i.ning 

and to provid: a fani 
in the U.S. aidlo)r othe(r appropriate counri j es,I.y f'o' thn ,'LTC which i- acei.elIlah i
learn:iig/to.ch i ':r er'i'ectiv . '.1ARG, partincularly i'hroi Q the State Planni rin(Onmimi;sion,has given amllii]e ov id(c(1,.e f'orn Lie earl...nt diniviss iosit is of' tihe project thatfu] ]v conmi tte(d to the Engi.sL.i. r~nngiua.gea TroirTrain,In:; ...., I,1i) 

Both the USAIr) and the SAR 
have determiied that an t.isenLial
of the projocot is eleientthe accele.rated developmint of the m:i.nk:,tr:ic,:' ':ngl ishlanguage training centers' programs. Some of thie main raions foir this are: 
(a) the ministries' language training centers will provide basie 
.3nguage
training courses to prepare potential AID participanIeLrt 
 candid!tosSARG officials up to th. 

and ,ther"C" level of English coilpetence wbich is the desired
 
entry level to the EITC; 

(b) the SALNG has demonstrated a strong desire to dev 
op its satellite centers
and has agreed in principle to the establishment of a coordinating element to
set direction and policy for overall government English language training

efforts;
 

(c) the centers 
are already existing training resources, and require mainly
stimulation and limite 
 assistance to further develop and expand their Englishlanguage training efforcs; 

(d) the ,';UI'C without association with the saltelite centers would force theUSAID to significantly alter proposed ELTC progrwn to accommodate language
 

http:r~nngiua.ge
http:Liwira.al
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applicaut -;w ith "n :',at,r rang -,,of pr :-itif i(:a (I M 0 30P;Y
 

(v,)man:t i l 11 oVI 1 ,:m!Qir' ri,s: hav.m, Win:;1c ,.,n 11;71it i': I a:nriunq, trxaining 

centers of .'nr,,i , "':: or ,.p1 i: , n I cun hilit y. Their a'bility
to teach 104 ,. O,, M AL i¢Irall y;;in'} W -l,,yin, sv,.r,.1', ;' inshrumctnr porsonnul
 

who lack speciii:n : I training ani 1lack up-,af .. l,. uNg mLuL:ria]. 

'Th,UljAlI)b. .v,,n that with ,jud ciciu(12: u2( or t.hy limited assistance
 
pro'vide,i in th. pr/ Ct te ELI', th,: maL,(Ir m ini stricsr, au leant, wi].l
, }by 

be induced :Ncc;,,],-ra% reorganize ti r Pnrligh ]si
t.o %n langage trai.ning
 
effort:s. i., exam:p:::i thy would provide would create positive efforts on
 
the part of other ministries.
 

Syrian soc]l-ty in presently undergoing major changes and agriculture,
 
as well as the e:x:tractive and manufacturing industries, show promise of
 
rapid development.. Syria h:as turned outward for aid and this is leading
 
to an increasing nied for officials skilled in the English language.
 

Ube budget For this project calls for just under half of the total
 

expenditure in the first two years. This will permit the early installation 
of required equipment and the early training of Syrian TEFL teachers in 
the U.S. 

The project is ready for implementation and meets all of the statutory
 

criteria.
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].. Plld,'t't.Lr'v N (ian tRt~l 

A key iOyru- aI'ec imr: the succbSn of thin project will be the dcevypnn
ment or aleqwa,:C YANG WC.ry support. The SARG budget will hav.y to cover 

,the co:;ts of Wstblishin an l maintaining the FLTC, includin ,m-l.oying the 
Syrian non-tuach ;; s Laf:f; aLi.nistrative support in th: form o' localQly 
available supplies an i equ.L;!nent a:d local costs SA.EAN l wil,currency aso 
have to coninu, i regauJar cadre posit:ion:; he Syrian t;acii'ry who will 
be trainyd in thp U.S. to replace the American i.TL'iC instructors. 

SAM, has >xprcssed great interest in developing a mulLi-year 
English language training program and has supported USAID's interim Ianguage 
progam at the VTC. There is ample evidence that SAEG is fu]lly committed 
to this project. From the earl; stages of discu:;:;ions, the Government -
particularly the Ste Planning Cummi:;sion -- has exp res sed keen interest 
in the project. iowever, as nn added assurance that this cozanitment is 
translated into fundin C a'vailability, a continuing covernOt for the life 
of the project-will be written into the Agreement expressly stating that 
the SAIG vwll provide adqquate budgetary support for the project. 

2. Utilization of American Staff 

in order to ,irke he maximmn use of the American TizFh trained staff, 
training at the }LITC may have to bu l:imit;ed to officials scoring "C" and above 
(see Annex A) on a pre-course placement test. Lower level language s tu,]erts 
hopefully can )e trained to the "C" ].evel in tLe ii r is;ry language traiining 
cenItL's. In order to achieve this dis t i buion, Lh SLate Planning Com
misrion, inil:i ally, and later perhaps the T'/C[B, will have to insure this 
kind or tiistLr i In.out, This will rot he easy sin ec the ministry centers 
are independent entitLites, 1W,. it . h r.-,. I upon i n order to Rchi,. 

'. -'in cunnP; 2u.mC fth'.eW A '".i the '.;.em' :. .W .e... o A'"a 

SInte r-- Mi nis Le r i Cooe"__!ratii.oil 

The key 5ARG a'Jency concerned with this project is the State 
' PlanninUg Commi ss ion. Ilowve r, .it has no direct control over the M1lini str.es 

which have language 1.abLatories and are ope rat.ing indverenlently run 
Eng. ish teachinUg programs. These are the ministcics bf Tourismii, Industry, 
Hiealth, and ]hlihe r Education, the latLer: being separat from the Uiversity 
of Dlamasacus , which, as one prospective supplier of university ErJl ish 
graduates for training in the U.S., has shown interest in the project.
 
The State Planling Commission will have to asswne the primary role in
 
securing cooperation of the various ministries in order to ensure that
 
an adequate number of participants is avallable to ,ho ELT. on a timely
 
basis.
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Pdt II Proch' 
 ,d DtLi ftJ,;dcr iptiL . 

A. 1a ck qit )IiIt 

At Lie Lurn of the centuL y tie second language in Ky ia was Ottoman

Tutki:sh. 
 Hl,<jiini g with tihe :ykes-picot Aqieemrint s icne ,after World
 
War I giving Lhte French Lhe Syran Mandlate, French becine the second
 
lanjuaje prwnutoed noL so much by tire malitdate auLhori Lis as by French


mi;ionariep; who esLabli shd parochial schrol s 
 suip:'ri,,r to olier availablefacilit iios. The mi:;:sionarics were teaching a lngh Je w.hich would l 'ovido

Lh key to many career doors. 
 The teaching of Engli:h during the mandate 
period, 1920 to 1946, was 
left to the 
British witih mandates in Palestine,

Trans-Jordan, and Iraq. 
 In bot:h mandh-ied areas, tihe 
Arabs who know Prenchor lnglish well invariab.y rose to the higher rungs of the socio-econmomic
 
ladder. Syrians who could speak EngIish usually came from wea].hyor
 
middle-class families.
 

The dearth of English speakers was b.rought to the SARG's attention
 
in 1963 whcn the Ford Foundation appointed Mr. 
Robert Jacobs to survey

the 
need for English' teachers in the Universities and second-ry schools.

The Oacobs Report prompted the Ford Foundation to launch an untimely and
insufficiently planned or 
financpd crash program. The Ford Foundation 
installed remedial English 
courses 
for freshmen at the universities in
Alep)po and Damas cus and counseled tihe higher-education authorities 
to send

students to the US to 
train as English teachers. Unfortunately, neithcr
the uniye:rsiLies nor the st:udent:s had the funds needed to pay to'r U.S.
inraiing. 'lio Ford Fountdation project was inLendeud to provide all Syrian

university fres;lhmen ini the faic:ds of 
 Auri.crl.re and.] E'ng incering. with

enough Eni, i i sh to enabl 
e them to rendEnsrih texi-s in 1 eR
i [fe lri.
A.thL oirh f h-, studenm ts we r urqer -,Cto at tend ci.. . .o vv , , Vv', ,n'tlhr.'e w,. hal prev.iunr y sLudied lngl i s ir seorx,;i tly scioo. ain idwere at

intermediate or advanced levels and fami.'~i.ar wit:hr 
 technical Lermsir were

ab,, 1 9 read Engl ish texts .in physics, animal husband:y, etc. This
 
program was cut short in 1967.
 

Turning to more recent developments, the acting AID Representative,
when negot.iating the reswupti
on o1.' economic and technical assistance
Syria in March 1975, 

to 
was asked by the State Plann.qng Cornl ssiion to set up 

http:fami.'~i.ar
http:Auri.crl.re
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on an urgent basis, an interim Enylish language progjyam to provide trainingfor potential AID participant candidates, SANG officials who would needEnglish in their day to. day work in Syria, and other kinds of training asnight be required and identified at a later date. le State Planning.Co, ission expressed interest in having AID develop, during the period ofthe interim program, a longer term program which would acconumodate up to

500 SARG officials per year.
 

In orqer tc get the interim progran off Qb an early Start, funds were made available through Project No. 276-.1-995-001, Technical andFeasibility Studies, to bring two TEFL trained American instructors toDamascus to begin the teaching program. PIO/Ts were andapproved contracts were signed; one with a senior specialist with years of experience indeveloping as well as in teaching in TEFL programs. Ube senior specialist
arrived in February 1976 to set up the interim teaching program. The
 
second instructor arrived in 
 March. 

A 24 position language laboratory which had been donated and installedin the VTC by the International Labor Organization (ILO) and which hadlain unused for two years, was made available by the VTC at the urgingof the State Planning Commission'as the site for the interim program.
English language tapes and teaching materials were ordered from the U.S.
and the teaching program began in late March 1976. 

In accordance with the conditions under which thp VTC provideftemporary housing for the pilot project only limited support was expected
and has been forthcoming. The VTC is crowded withlittle room availablefor the langruage program; is poorly 1 cated on W me ext rrm, P Idq.of Ihmnascuswith limited access to city bu:; 1in. s ,ind in siiuate I juIt l' Ta I,:y,noisy truck l.ine which mi:h.. a i.I, J. l po:;LbI.Le to :;ojmlereamIJ deve the c .iw: r qi.wt.required in time ]angu'.g, laboratory rm, I I assro,'mrs. ii Ili h'a'ih:tve beenencounLtered by the senior v;peca].i;t in sct, Jon 1 Iii"s ea sr'hi " accordfIIng,
b) one ahilj tr !evels as e has be-n required t ,'r,!" ." -,..u.. . . a bas is othmey1 . m,mi l:ng] i immnune ton1 :...,.. o,. Al. o thishas led to n less than optimum performance on the part of asome of the 
students. 

http:po:;LbI.Le
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B. Detailed De.;Ccijtr ion 

1. Sector Goal 

The Sector Goal for this project is to assist he 5AIRG achieve 

tie manpower development objectives of the Fourth Five Year Plan 
,(1976-1930). (See Annex B.) 'ihi "M..].l be achieved by setting up 

an EnglisTh language trainiLng facility which will operate for five 
consecttive ye a r; (1976-3900). The faci. i ty will asi't :electe(d 
AID participants and other SAPG officials Lo acquire the language 

skill necessary to pr'apare them to benefit from a(lvanced technical 
training abroad and fNom being able to read and discu s technical 
materials in English in their fields of specialization. 

2. Project Purpose
 

The purpose of this project, as sutnnnarized in Part I, is two
fold:
 

1) to assist the SARG develop an English Language Training
 
Center which will provide quality language trining courses
 

for potential AID participant candidates, and for SARG
 
officials who need English in their day to day work in
 
Syria; and
 

2) to institutionalize the Engl ish Language Traininy Center 
so that it will continue to operate underl Syrian leadership, 

uti]i z.ing Syri an funds and vmil]yinq Syrian teaching and 
leaderllip. after All :njpn . is teL itiLed at the and of 
the pruoject. Furtlhur 1. project and USAID's,el, of the 

role in .t' adLisli",.,rati a e Qiven in the laogical Framework 

Matrix (,;(!e Annex Ir.) 

'. P i.a' .d C tuL.. 

are p1 lnel for th' P'irst year. ThreeThe f'ollowingo toUputs 
cycles each year of four classe' each with 16 sLudents per class.
 

These classes will be 15 weeks in duration, accounting for approximiuatelQ
 

5750 hours instruction over a 50 week work year. 'Ibis assumns that
 
attend classes on a full-time basis of approximately
students wi3l1 


30 hours per week.
 

This output will be produced using five U.S. instructors teaching
 
21 hours a week each and the Director teaching ten hours a week.
 

A table of output predictions covering all years of the project
 

is found in Annex D.
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14. Plann,:d Inuiit.: 

Th' U.S. wi]l employ a highly qlalified Director, preferably with
 
some know](!1I, of tii area, who :is familiar with managerial problems and
 
competent to 1rodug:e a wide varSiety of 
;p.ciaLiz,.u cournge miater ials. Five
 
instructo'rs 
t.rain' ,1in U.S. TI,,L inntruc tirn wi.l.l b, recruited from the
 
U S. These inlst1r1,rs1,, all of whom sou.d hrtve: 
some experienc e ill

teaching WOWtside tie 1.2S, prerleraby. in Arab nations , will be hired under
 
contract For thi:; project. 
 One short-term con;ultant/.pecialist in language
laborator ,s will be provided as needed, bu t no t to exceed one person v,:ar
of assistance. Counterpart training will be provided for Master's Degrees
in TEFL in the U.S. for 6 Syrian teachers who are appropriately qua]ifind

and designated as possible replacements for the American staff. 
 A seventh
 
Syrian teacher will be trained as a trainer of' teachers in TFL instructions 
He/she would subsequently be given the task of conducting in-country trainint 
for additional instructors as and if required. Short-term training in th 
U.S. or other appropriate countries for up to 14 instructors for Ministry

language training centers. 
AID will provide up-dated teaching aids, texts,

and tapes, and a 16 -position language laboratory, if deemed necessary. 
The
 
Center's aim will be to function as the highest quality ]yiglish language 
teaching and demonstration facility in Syria.
 

The SARG's contribution to the project will consist of a
 
physical facility for the EI.TC, qualified individuals to be.
 
trained as instructors and laboratory assistants, clerical
 
-and janitorial personnel and the local currency costs of the
 
project.
 

Another important SAIG contribution may he the format:ion of
 
the Inter.-M inis;t:erial LTanguage Train.ing ('oorlinating Bo a rd which
 
would be .eson;on.31J ]e for the eventual adminisot:rat.ion of the IITC
 
and would1 i;nsu re its! continued operat:ion and filnan ci al sup)ort 
after tiho end of A[D inputs in 1930. 

Withi sth, ort: cf tWhe St:ate Plani.n.g C mmir.sion or the
 
lTCB arid with the assistance of the UI,'i'C,
some oE Lhe inoperable
 
and ill--:qlipped Mi nistry 
 language trainirng Eacilitines in Syria

will be revitalized. 'rse centers 
could provide lower level
 
training for hundreds of SAIUG officials each yea.
 

5. PrIect Assun11L(Jon1 

.(a) iiiat SARG will provide the necest;ary facility for classroom 
:nd lab space.
 

'.hat( Q4 Ministries will release potential AID partici.p nt candidates 
for full-time intensive study for at least 3 months.
 

(c) That SARG will plan for proviing necessary budjetary andpersonnel support to allow it to assume and contiuc operation of 
the EIC at apolooximately the same 
level followinq termination
 
of A. I.D. support. 
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d) th.at M~inist r', Portirzijin . mu-nt 
noL he l oer thnn W ett ',
 
when they eLtetQhe ELTC. 

e) that there wil l be no more than 16 ; tude;it, er clas;. 

f) that the in;Lructor,; Wil.I each 21 hour; per week and the
 
director at leasL Io. 

U) that the director is competent to prodice .;lecialize] teaching 
materials.
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A. Te:h( ic I1 Ar,i Iv 

Following tho ,vecnts of 1967, Syria was cut off from much of l:he 
Western world. Although a number of Syrians were learning English, 
project; :;uch a:; that !;pon!;orcd by the lord loundaton. and other:; which 
aimed at: preparing potenLial fAPG officials to undnri;tand technical English 
were dlr ue( and Syri a's exlposure to We;tern t echnology became increas:injly 

limited.
 

With the resumption of Syria's relati-ns with t:h( U.S. and other 
western states in 1971., this trend began to be reversed. During th: 
negotiations in March and April 1975 for the resumption of U.S. technical 
and economic assistance to Syria, the State Planning Commission expressed 
SARG's felt need for exposure to modern western technolony. Accordingly, 
SANG asked that AID resume its participant training program and the first 
group of Syrian officials left for training in the U.S. in January, 1976. 
Since that time, $1,000,000 has been committed to participant progrms 
covering 06 participants. An amendment adding $1,250,000 to the original 
participant training grant was signed on April 23. This will provide 
training for an additional 110 participants.
 

SARG realized, however, that few of its officials possessed sufficient 
ability in -English to obtain the maximum possible honnfi t from these 
programs. Accordingly, the State Plaining Commission asked AID to set up 
an English language training program as soon as possible, not only for 
potential AID participants but for a much larger number of officials who 
need to know Engl.ish in thei.r day to day work in Syria. 

hc project is highly appropr.iate at thin pari:ticular time. The Eb . 
wilI assis t -ARC in reach ing the manpower develo mvnt goals of the 

Fourth Five Year PLam;, (1976-1900) (Sec Annex 6) by equ ipping a large niumber 
-ofh.AlC, otlcia s with a linguistic tool which wi3 give them access to 

technloog icl knowledte. im project wi.ll make .i t: 'chnapet to train the 
potential A3I) par tici pants in English in Syria than in the U.S. The 
long term goal of the project will be met when Lhe EJuTC is in-stitutionalized 
as a SARG'operation. It is planned that the E,'C will serve as a guide, 
example, and damonst.at-ion teaching cinter for a 1 SAPX. Engfl.,h liiitj: 
training programs. Severa] SANG minis:tries' Irvosent ]abs are cithe r not 
working or working-at: .les than capacity. Through possible .Limitel 
assistance which may Ih provided during life of.' project, it is 
hoped that some SANG Ministry language programs :ny ba revived. 
Finally, the project could establish a much neeled SARG 
languag'e training coordinating mechanism known as the llCl which could 
take over the operation" of the EITC and provide th, long term leadership 

and policy guidance needed by SARG to run an effective language training
 

progre-nl. All of this would serve to give SANG officials the language 
skills they need to catch up and to keep up with technological developments
 

in their fields.
 



The projoct will provide allpropriate modp(-n teaching methods offering
 
Etg lih ,",nu T' i in, suitable 
W, exist.ing situatJon Jin ;yTli at this
time. A I I, ow:I I iomn ai'unqra ',,ratory will, be installed in the FLTC. 
.xprienc.i Ii rnr u'ct", train,: in the 'T1FI,teaching mectihods will
be usel in tihy t.,':,nuh : , pru(ram. I nt,cnsjve courses w:.l.be used wherever

poen'i h,, to Q- 11 UJ thfLI i.cArri'n rln; procyc:n. Placement testing, a modern
 
curriculum in l ip-to-late teaching materials will be used (see Annex E

and ). In 
 shiert, the most recent state of the TIEFL art will be applied
 
to this project.
 

Both the project and training in the use of the associated technology

are considered highly appropriate at this stage of Syria's development

and are given a good chance of continuing after AID assistance is terminated.
 

B. Financial Analys4i
 

Because there are no cash flows resulting from this project, the rate

of return on the project investment cannot be formulated. ]owever, the

following represents the AID and SARG cost estimates over the life of the
 
project.
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DOLLAR COSTS 

FY'-79 FY-80 TOTALTY-76 FY-77 . -7 

I. 	 U. S. SALARIES AND 
-1I/.'EZXPIISES 

$ 	 ,000 /0pQ0(240,000 $ n)AO.oon
Director (1) $/40,000 0,000 	 00 800,.(-.y1)1,.116)160,100

q, 200000. 200,000 200,000
Inotructorn (5) 

5,000 5,000 35,00,
 
Lab 	fl int Spc¢ (1) ).0,000 10,000 5,000 


500 	$ 24,00:
-C $ 22,000 $ 500 $ 500 500 $ 

II. 	16 POSITCY LAiGU 

LAB 1dID SUPPOatTING
 
EQUIPN9S1T 2/
 

II. 	TEACIMIG EQUIP122fT 
50 

Ovorhead Projector (1' $ 500 
$ - 2- . 

Slidn projector (1) 0 200 
4 	 1,6(

16 )2f projector (1) $ 1,600 


Tape recordcrn (2) ,.V
 
150
Sccon (1) 7f 

Duplicator (1) 700 
2'

Typcwriter (1) 	 250 
(6) 2,300Air Conditintoirn 


fl~xin. 1Kqu2.pL'.it . 200 2'
 

A. 	 F 11C 1,00 8.1,soo 2,000 $ 1,560 5 WC 7,0 
,- 5,(:1500 1,000 '00 . 2000U. 	 Mninttry Centor 

V. 	PARTICIVANT TRA!ING
 
COSTS
 

-A, 	1itotr'o progrnnn (7)31,200 $'62,400 $ 15,600. :.
- 122,'70,000 17v500

B. 	 O-J-T progra= (14) 35,000 

$ .$ 	 2,
*$
V1. 	LABOMTORY M VA- 1,000 , 500 $ 500. 


TIO' COSTS
 

.$208,100, :1;86,100 ;1,313
$348,900 $316,600 $282,200


TOTAL 


ancc, ate.
 
Includea trano-ortntnn, houning, eduzation 

nl! 


for 	ohippin; conto ($2,000)
2/ Includo3 an etl-ito 

http:1Kqu2.pL'.it
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1 

LOCAL CURENCY COSTS-

IrY-76 FY-77 VY-78 FY-79 FY-80 TOTAL 

I. SYRIAN STAFF SALARIES 
FOR ELTC 

H.S. Degreo 5taff (7) 
Minintry Center staff 
Lab. technlcians (2) 
Secretary (1) 
Janitor (1) 

$ -

(14) 3/ -

5,000 
1,500 
1,000 

2/ 
-

5,000 
1,500 
1,000 

$ 6,000 
-

5,000 
1,500 
1,000 

$18,000 
-

5,000 
1,500 
1,000 

$21,000 
-

5,000 
1,500 
1,000 

$ 45,00 
-

25,00 
7,50 
5,00 

II. ELTC FACILITY COSTS 

Ront 
Flanodeling 
Furnishings 
Utilities 

$20,000 
4,500 
6,500 
1,500 

$20,000 
-
-

1,500 

$20,000 
-
-

1,500 

$20,000 
-

-

1,500 

$20,000 
-

-

1,500 

$100,00 
4,50 
6,50 
7,50 

ITT. SUPPLIES MAD EQUIP-
ME T FOR ELTC 

500 $ 500 $ 250 $ 250 $ 250 $ 1,75-

IV. TAPES, BOOKS AND 
TEACH11WC AID," 

A. FOR ,C: - $ - . 500 $ 1,000 $ 1,500 $ 3,00 

C~:.,NI; R 
L.- 50.... 1,000 1,500 3,00 

TOTAL 
 $40,r00 $29,500 $36,250 $49,250 
 $53,250 $208,75,
 

l/ Stated fi Dollar Equivalcntn.

2/ Yemnr itn which SARO contribution begino dopando on whether or tnot 
the teachora are


paid 
a salary whilo thoyare in training.
3/ Up to 14 SARG Ministry employeou sent for ohort term TEFL training under this
 

project. 
 : . 
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_21. 

Part IV Iml, IumenLaLion Arrangements 

A. Pilot Activity
 

been
 
Since larch 1976, AIlD's intLerim language training ptogram has 

a language laboratorylini stry or industry usu ngoperating in the VI'C of the 
tWachinq progIramIlas beenOverall 	this initial Encqli s;hdonated 	b'y the IO. 

has b cn I init ed and 

only msarqinally s;ati:factory. \vIC classroom space 

the \rC'- location has made it difficult [or SAG of[icial to come to the 

classes. 

For its 	part, the SPC has been anxious to place as many officials as
 

language training and this has led to the p~rematlure development

possible in 


of an intensive program. Students have been ;laced in classes without
 

benefit of pre-placement testing, delaying 
class progress.
 

Numerous lessons have been learned from 
this experience .by all parties.
 

Perhaps the most important is that there 
will need to be somewhat better
 

coordination between the. SPC, the sponsoring 
Ministries and the ETC.
 

ue established, pre-enrollment

Precise 	course levels and dates will have to 


testing 	will have to be refined and cut-off 
dates established beyond which
 

time new students will not be accepted.
 

SPCis reached with the 
The ELTC will be established after agreement 

A set of written procedures

concerning the requirements mentioned above. 
 governing all 
will be 	developed by the ELTC Director at an early date 

enrollment procedures,
lay to day operations,aspects 	of the ElTC's 

and other matters conucive to an 

]ass/fai.l requ:iremun'sattelance, 
efficient and businessl.ike operation.
 

B. ImPjleOrnting c ;rpHL 

'The SANG State Pilanning Commi:s 'on (Q;KC) wi]'l lhe resp onsible for thi.s; 
project, acting as ovrseer, coordinator and intermediary between the 

BL'TC and the various ministries desirinq to have their officials/ampl loyees 

trained in English. Thu SPC will approve the minis:ries' selections of 

potential AID partici)ants and miake, cerLain that these individuals will 

be released from work assignmernts in order to att:end full time inlensivo 

training classes. The SPIC's aprov.al also will be necessary for ulfficials 
classes, as well as all participanlswho will attenO.p,]rt timz jmr.apecial 

to be trained as future staff under the project.
 

The day to day teaching and administrative responsibilities will be dele

gated to the ELTC and policy development will be the responsibility of the
 

SPC during the early yea-s of the project. The SPC and/or the Inter-Minis

terial Coordinating Board (or its alternative) will carry out this latter
 

function later during the project. It is ervisioned that the Board would
 

be headed by the Deputy Minister of State for Planning Affairs or his
 

designee. AID's establishing of the ELTC as a teaching/demonstration center
 

which will provide extension services, training and limited material help
 

to the ministry language training centers interested,and capable of im

proving their programs Should serve at the catylst for \idespread improve

ment of English language trallinng. 'We formation oF the LTCB should lead 

to the development of policies and standards beneficial to the entire country. 
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C. AID
 

In order to mi:limiz'e Lhe possible dangers inherent 
in e stablishing
 
an c ff'cL iv, Enalih:: iqu2 Training program such as
Ie providing equipment

wiLioUt CarSp,-Wz!t, t, in
1.raining its use, sLarti ng of lanGuage programs

withou t matkEin provi:;ions for an ordel].y turnover of there programs to
 
TilE SAF;, ,.r., for iis:;LituLionali ing these programs , AID will,establish
 
the ELTC Wiii.penlucnt of any exi st:i.nri pr'ogram so that it will have the

flexibil]ity to esLabli:Ih opLimmun 
 operating practices and procedures. AID 
w.il1l tain tLe besL management tal ent available by seeking an experienced
'11', trainied )irector and experienced teaching personnel. 

The .TLC will operat~e as a teaching/aemons ration center. It is
 
anticipated that interested ministry programs will be able to place their
 
instructors in the EL/]C for advanced training in English as well as 
for
 
learning the most recent TEFL methods. Furthermore, as time permits,

the ELTC will establish a modest extension service, providing demonstrations,

holding teacher seminars, and assisting with the development of limited
 
amounts of up-to-date teaching materials.
 

For its part, AID is including in' the project 
funds to train Syrians

to replace the American staff during the 
life of the project, to'train
 
limited numbers of staff for the ministry centers and to purchase up 
to
 
date materials for the ELTC. 
 Funds wi1.l also be available to provide

technical assistance to the ministry laboratories and limited teaching
 
materials.
 

IiJaddi;tioen, AID will encourage the formation of a high level
 
and influential LTCB 
to deveLop the re.ationship between the E1ATC and the
 
Ministry centers and 
to develop pol..icies and procedut.es governing all
 
non-universiLy language training in Syria.
 

The Project Perfonnance Tracking Network is attached as Annex 
'
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in t ii ,: t a ,1li:L" .sin evaiutjoJ-,n (PAIl) to ri, e'tet/ 0VAit 
pr'.,;re.:::; I* 
 z t r VI,": m ~tingWi I .. C .C U, :' ! ,' ,L 

I:: uu. ,j 'ct~iveL, cC(a f: itlh'.sive ev l]utionp)oj."ct hast; b}e in Op'ytmLinnt.ii. for ii8 months.or t Muahln, Ubei be such thtt UNAfI)
rcsults and 

Una SA;G ca:n review ther..:;.; ,i'Chu projct in OEtt ofI the first full academicof t('acjina in yeart HC by the first six participants trained under this 
project in the U.S. 

The evaluaLion will be carried out by 
a team compr.ised oftive of a re resett:a-AI;, most problaj y an official of the tate Plannin g conisat lea;t one "on )AID represe.'ntative, probahly but not nocessari.lyDamascus, and a f rom (JZAJIDfaculty member of an aplropriate American
University which has 

or Third Country
a strong TEFL program. Some of the 
fundamental
questions which will be addressed by the team 
are as follows:
 

1. Is 
the ELTC meeting the objectives for which it 
was established?
 

2. Are the objectives reasonable? 

3. Are the AID and SARG inputs, as shown 
in Logical Framework Annex
and in the P', adequate to 
do the job?
 

4. Should the inputs be altered? 
 If so, how?
 

S. 
 Have thc necessary steps been taken to move 
toward iAistitutionalization of the ELTC as 
a SARG entity? 

6. Is SARG conmitmcnt to ELTC sufficient? 

7. Does the ELTC's overall performance warrant continuat:ion of the
project?
 

'1he joint evalnation. team will consider, among other insps-s,
ro.e and ;erf]t'amance the prcbable
of the LTCB; the relevance of tl. American instructors
and technology to the SARG ].anqiuage traininin ds; the contribul.ion of
tih ELTC toward *impiovemnnI Of the operations ol" the NMiii stassisted under the project ry C:ntersand AID/W's supiporI: 
of the project as pertains

to recruiting, procurement, etc.
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The Inter-inisterial Language Training Coordinating Board, or a 
suitable alternative organization, will be responsible for devu]oping 
basic policies concerning the level of instruction to-be reserved for the 
ELTC input pr.orities, budgetary matters, etc. It will also provi'dc policy 
guidance with regard to satellite or sub-ceners of teaching. Until such 
time as an expanded governing body asswnes control, leadership will be 
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"D" level: Part-time Sections
 

cost
usus 
per item total
Code no. Author & Title 


001 Bruder, Nary, I.C - Develo)in, Connunicalive $ 9.50 $332.50 

Competence i Enlish as a Second Lanquae for 35 copies 
University of' Pittsburgh, University Center 

for International Studies, 218 Oakland Ave., 

Pittsburgh, Pa. 15260
 

Two instructor's manuals are 
included
 

in the above order, supplied free
 

$25 $ 75
 .none. New Horizons in English Picture Show, 
Mass.Addison-Wesley Publishers, Reading, 


01867. Publisher's Order Code //41194
 

one
There is a possibility that section of "B" level will convene
 

scacti.mn during the :,ear v.,th 16 students in the section in which case 

and Book 2:
 
the following text is suggested, which is in two parbs, Book 

i 

FitzG.rald, Susan, Reading Your Way 


Newbdry House, Mass.
 

Book 1 20 cop:ies x, $ 5 $100 
5 O0
Book 2 20 copies X 
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CTI DESCRIPTION 

1. 7/15/76 


2. 8/15/76 

3. 8/20/76 


4. 19/5/76 


5. 10/01/76 


E. 10/05/76 


7. 10/15/76 


8. 11/01/76 


9. 12/15/76" 


1''01/15/77 


11.01/25/77 


12.01,'30/77 


1 3. 0 8 / 3 0 / 7 7  

[ 


.
PIO/T signed for ELTC Director. Fi e 

istr-uctors 


ELTC-sie chosen 


PIO/C signed for lab/teaching.- terials 


?SC signed for Director and Inztructors 


Director and Instructors arrive 


LTCB holds first semi-annual meaing 

(Subsequent meetings not coverei in EPT)
 

Classes begin (Subsequent.classes not 

covered). See PP Annex G for erz4ated 

output. 


ELTC Lab and Lab Technician arrive
 

ELTC Lab installed/ 


Four ncn-azademiz participant-.car 

training 


Two academic participants stai training 


-Ministry labs renovated 

PSC for Director/!nstrucctors ranewed 
(Sbeunin.:a! c2. 
in PPT) 

14. 


i5. 


1
 
16. 


17. 


18. 


I 

19. 


20. 


21. 


22. 


09/05/77 


12/01/77 


01/15/78 


09/15/78 


02/15/79 


07/20/79 


09/15/79 


07/20/80 


09/15/80 


9158
 

Eight non-academicnartizipant3st-t _
 
training. Four acadcni: partizipants
 
start training
 

-

Lab Technician arrive-.s for seccnd v:-:
 
Works on ELTC/Nin-stry la"s
 

visits not covered in ??T)
 

Two non-acade-mic parzicipants, z rtr 

training
 

(7th) academic participant strts i
 

Two academic par:izipants re:urn an mov1
 
into ELTC positions
 

Four academic participant return and 7CN-11
 

into ELTC positions
 

One Contractor Istructor r...laced in 
teachinzr 


ticizant.
 
Final (7th) academic particiDant returns
 
and moves into ELJC position
 

c. -n-a.ry rc e a returnE' .ar-


Three more Contractor instructors re- I
 

in .laced roles by primary teaching 
returned zarticiants.
 

voeree hanIdejw-:
Last PSC Aericans leave. Project hanedl
 over to SAFG.
 




