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HARIZA ENGINEERING COMPANY PD- AA, 
CONSULTING ENGINEERS 

ELKCTRIC UTILITY MANAGEMENT PROJECT 
P. O. BOX 11 - 1357
 

TIHRAN - IRAN
 

Date: 

Reference. 

'4.L Assignment Status and Progress 

- ". . Electric Utility anaement Project - Iran 
I'Yr 
 : byjLPeriod: February 1973 

'I LsLIL- , J Li ) SL E _,2t A general report of the activities of this
: Ji y r Project for the month of February 1973as follows: is 
0 . .L. jT LI AZARBAIJAN REGIONAL ELECTRIC CIPANY 

Proects
 

-' I YI 
 .- T t&4)3n Project No. 1710.2dJ - Installation of Computer)>, y .01-A- A visit was made to the REC to assist
LyT 15,1A'ts - L 1 9 inironing out difficulties faced by the
 
company on the initial installation of a
' -o~e JJyf &..a computer. A report is being submitted. 

L? I .ko.) -_. A.FARS REGIONAL ELECTRIC COMPANY; t 

L . Projects
 
al.; - I T 
 r Project No. 2512.3 -Establishment of Relay 

A consultant 
I 

was in Shiraz February 10-13.on 
 his second visit for the establishment 
of a rel,/ group. Relay settings were changed.i,.xj -. ) and relays tested. ',.,, J j at the Gas Turbine Plant,r~l~-k '-~'-d.j r'~ Bushehr Road Substation and the Diesel Plant. 

J' 
The setting changes were necessary due to
 

- J -J&.'J - circuit modifications
T. .T L jx" at the Gas Turbine PlantIn Tehran work was 
initiated with reference
 
J.W..td . .. _",~) L . Jj_-1JJ to the optimization of relay~settings inthe Shiraz area and tppdanq relay

calculationsJ61| 1 1 1 
for th,,second...Jkarvdasht 

Transmission Line.
 
S 4-YI, , C.ot..Pi) J-je. 4 
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L~J. 


Ls A:e. ST REGION :I I.1IE C COMPANY 

ProWects
 
L 


" 
 - Project No. l213.1-
 Plant-Accounting
;Li tL Ljj
_ 
 L .!01..c.­ 3 c JIJ.A llarza Iranian staff members obtained an 
-* --I. 'tk y ,jr j L Lj"" coveringanalysis oft . 

• 1346,Plan Organization books1347, 1348, 1349for this REC which had & 1350 
;L;G T)I y.. not been recorded 

.. 
 j I j but which wii be recorded before 1351• .l Jy books are closed. Classification-Z 
}) * 1 above is in progress. of the 

-o ViN y"i 1". tdL9 e 2L-Provisional 
_____ Ace.t: 2et. - Sanan-dajStation Diesel Electric 

J.. •
JJ .~! - J .-5 L. . A field tripj _.generator. was made to Sanandajthe instaiiation to checkof the newdSj, and...Ji a associated 1800 Kw, diesel
U switchgear

'-. auxiliaries andsupplied by the HLawker-Siddely- te L T . . T Company. 
Trouble with
S--.J the engine developed,... extending the length of thej of electrical defic.tencies test. A listwas submittedL-T "Jb 5!I _- . &. by the zonsultantL . ..-o ana the tests were,. .
 completed by a Ministry counterpart. 

OY.SI G -ja,d a GUILAN REGIONALEIECTRICCMPANY 

L 1£1 -)ALd . Pro.iect No, 1414, - Stores Accountin_ 

- z- I a visitLL, At the wasrequestmadeoftothe Managing Director,initiate 
j. I- the StoresMunagement Program in this REC. 
The
 

"" .. A. U f LSL I. ..I: 'LSI was a direct result of the
I L, .l Irequest company's participation in the Stores.utLzj. :LLanagement Sc;iinar conducted in
S " " " 
 .
 .. 
 January,r 1973 in Shiraz. 

'1.l _'4 Ly.y I L I) Ii i A 
--

I t.7 -L I 5L fJ - J Ij s t o r es) L . .. 
Th e b as i c ma j.,aone foris,
_procurenent'-. ol) -t. - and stores and oneLi. forL6lazandaran
- stores accounting (as developed for theand Fars RECs), were reviewedys'O"16-Lj-
 ..
-. L with the REC s management,manuals, with The basic 

-5.~ . minor modifications,... 1 wereacceptable to the company. 
 HIarza
j ..3. 
- .- . o 

It consultarts made the necessary corrections. andz jU y ~Lt..J(': gave the drafts to the company forprinting. ',he Managing
j AS 

Director requestedI- ' 
J j .. 
. .as 

that the stores manuals be implemented
quickly as possible.
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J..L. t-- dj
- y 3 Project No. 1,114.2 - Construction 
L - ihedul ng Procedure 

- . ,;.1--.Lz'. IJ &.Uy . ,.The construction scheduling procedure-.IJI . jwas 
 explained to the Engineering Dept.
 
j . _ _J 	

and they agreed to start implementationa J' immediately. The required forms were
 
.. eprinted
S) - .L.;.). 	 and men were assigned to work on
. completing the forms.
 

"3 ..! SOUTIL EAST REGIONAL ELECTRIC COPANY 

L Projects
 
S- .;-.J 
 -. i,Lzi3 .Project No. 1115.2 - Payroll Accounting
 

.. :5 
J 
t, 

.jy 
. .	 

The procedural manual developed by a 
larza consultant for the Mazandaran REC
is being used as a guide for this work.
--. .
 . _-
 _ y .. Present plans include visits to all ofIO.J[ -.
ai:
J 	 I the distijcts of this REC by two llarza , .	 Iranian staff memberss I,,- j Ls 	 to assistL i . implementation. 	 inOther Iranian staff
 

y..e
S .	 
II personnel will prepare the written
) .) L; _ -i ) L o 	 procedural manual for this company whileKO I-_.t .. u in the Tehran office.
 

S.. 
 . Project No. 3115.1
- Establishment of_ _.. , _-
 t. Prestressed Concrete PolePlant
 

&L~&L _)LJ t ..-' . . 
SC 

A consultant was re-assigned to this REC 
LS to accelerate completion of theprestressed theconcrete pole plant.
-.Lz.4 U.- J. .. I work schedule was proposed and 

A 
•. j"y 	 approved6 s 	 by the MIanaging Director to ensure. ;initial 	 thatpole production is realized in-kAMarch 1973. Weekly visits to supervise
 

-
 . relevant company and contractor personnel
J -	

have been initiated.
 
-.. -LD y . 1_., Project 	No. 3115.2 - Establishment of 

Machine Shop Facility 
-. L 
 b s..'Lt ,j. The management of the 	Tehran REC has
L.._ 31J, 5I ,. 5 been contacted•1. services to obtain the temporaryof qualified personnel.
 . . J.' 	 to repair.
 existing equipment and to train machine
 

IJ'S& ..-.
 L Lt-A. 
 a I _) J J operators. 

A¢'.~l~,~. Project No. 3515.1
~* 

.LSj.) t2 	 - Development of&K..i.._& T ' - iLj j Operation and ,aintenance Program for 

- .. .3 i.. Generation Equipment 

"..
7- A 	field trip was made to the-d-...- d .. 	 REC to inspect'3 	 j-#d ,i and report on damage*.f• -A)-	 that had occurred on. ) No. 2 Ruston diesel unit of the Kerman
 



-- 

L 

-4-

U'"--.. TIjoT - , 	 also". -AU inspectedpower station, so as
J cause of the damage. to identify thethe damagedThe consultant
turbo-charger 

.. 
 inlet casings on the two tHirrlees­.
 Blackstone diesel generating units.
Reports have been submitted on both of&'-'r~bY "r:J 	 the above.
-t ja-
 Meetings were 	held with representatives 

AL. from the Ministry of Water and Power, L 
 and English Electric Company with regards
C)..,. J
L 	 to Ruston equipment in Kerman and

Bandar Abbas.
 .
 JI'*' .-
 Kh1OxS.SAN REGIONAL ELECTRIC CUJpANy 

Proj ects
 

Z.-
----- cProject 
3 J LS X2--!4-	 No. 2516.1
for Mlashad 20 KV - Circuit BreakersSystem
S _L 
 JI 
LSJ 	 Work continued in Tehran on
- -J 	 location
L -L reconmendations for circuit breakers
• C)YOJ_
I Iand t V L ..j ..9 automatic circuit reclosers to be
installed on 
the Mashad 20 	kv
 

C_ 


LS- f ) ) Aj.z 
LS) &-M dS; tAn 


.collaboration 


II 
 , J I-
L-- ,L4T s j-
 L .j,_,j 


S. 


-)L-
 . .L..
) )) - A i j 


- .jIY' 

.
 . LS
LA -l.s. -6 
"-I-i's 

L 

,Lt).1--J ­ .Ji.. 1. 


J*Jl JA J--"J .. .-


L L,,, 

underground and overhead systems.
 

MAZANDARANIAu) 
 REGIONAL ELECTRIC COMPANY
 

Proj ects
 
Project No.1118 1 
-
General Accounting
 

accounting consultant, in close
 
with a distribution
 

management of 	this REC in clarifying
 
engineer, has 	been assisting the
 
organizational matters related to the
 
functions of district and central office
personnel and in procedural requirements
related to revenue, expense and construction
 
accounting.
 
Project No. 1118.2
- Payroll Accounting
 

During the month, lists of employees
 
were prepared for use in determining

the accounting codes and location codes
for payroll accounting. 
 This information
will be used to prepare addressograph
 

plates for each employee to be used in
the recommended payroll accounting

procedures.
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1-
 ..-
 - t X-, P:o)ect No. 1218.2 ' l,. in? ­the Work Order Proceduremonth, tile management 
of this 

"" 
. -_ J REC , "to accepted Lkarzai's recommendationfor concentratethose installationson work ,rder proceduresthat are directly 
" -" - d-.. . related to 

- . 
a customer's application forelect;Aic se!rvice; 
 Such works are 
limited 

•, .. I ' 1-.- to the installation - - of meters,connections and low-tension line
service 

extensions which are performed by
district personnel.


- . *
d When the above procedures are at 
an
I 


•XT - L, 
dZ adequate state of development, work1 

order procedures
distribution for primary lines andtransformers 


will be
 
initiated,
Project No. 1418.3 
- StoresManagement
 

JLj,1 .I Tt. -

L A consu!tant conducted a trainingxt program'. . a-, .
 .. 1
X on the use of the procurementI -). I and stores~ . - , . manual. and 

- This includedthe stores accountinga detailed manual. - ; training, programT . plusfor the pcople who will
a separateL 3 . bilingualuse the manuals,- -. .. .0 management"W J i:I orientation session for the heads of the 
J~~~ J;L , . ,L~~LL5j J departments,-
 J 
 L . J .SJ Z c. The company is in the p'ocess-) . - _: .. *.... - . .A 

of
LS earranging the procedures between thecentral office and the districts.
 

-k J;J
-t.eU-

- -
I, L- hlarza.,.fzLi..1 was askdtodveoJl,._.. %
J jI J an appendixto the stores manuals covering these
,I'J'. t J L" _. procedures-u as-. , they concernand supplies. Preliminary materials

flow chartsA, .and 
 forms were preparedand reviewed by a consultant 
- .. with the company'smanagement. 

O.,,-2,'I&
32A-. :0 TEIRAN RGIONAL ELECTRICLt COMPANY.3. Irejects

j L± J , 
 - ) 

Project No. 1119.3 
- Payroll Accounting
 

- . c1uLS . Procedures
:. o~lJ L . M anual
) LtJlz, .
 During the past year payroll procedural
. UY-HJ5. , 
 .
 manuals were prepared for this company
-" I . by a liarza consultant, 

t..L 

0.. (Payroll Procedure The first manualSA--.)- <' No. 1) presented," 

in detail, the forms and procedures

related to payroll accounting that should 



--

-. 	­ -6 -


J~JI J. . . . , be used by the Personnel Department* _Ljp .of 	 the Company. The second manual
L'd '(Payroll Procedure No. 2) presented,

1JLL ( y J. l. dLZ Ai ) in detail, the forms and procedures 
, LJ L~) I 3_T of the Accounting Department and the,S 
 Data Processing Department for all
.I 	 -k, '...o ' Y. 35 "Ae payroll preparation and accounting.
 

L- 1After detailed review of the first 
.L . ­ .. , r- drafts of the manuals with responsible 

. _,.S were-_I .. 
,"' 

company personnel, the manualsrevised and printed. Copies were sent
 ... 
 .
 to the company for final review. The
 

.Ls)1 J1._ 	 manuals were formally submitted to the 
Power Division during this month.
 

. _. 	 Project No. 1219.2 & 3 - Continuing
 
Property Record
 

z j r J I . y LS 	 The closing of a/c 103 & 107 was in
 
progress during the month. REC
.-- .dO .s hA . - 'y_.J.'.. personnel are being trained in this 

. I JI_) , I operation. 

• L A•1 ) 1 -	 Project No. 1419.1 - Stores Accounting 

. AS L - The 	initiation of procedures for 
-OLJ .W .. J. L forecasting in detail all materials


required for construction of distribution
1 c . , ., O .:..UL)L...J,- plant, as a part of the planning and
9
 

j J) *A L5 -L.A-'.J )..c2 jn budgetingC,procedure, wasa discussed in ameeting with the Technical Director of 
. i ' . _.T JACj. . .A~ - this Company. Hlarza consultants pronosed 

£Jya , ,J .. 1. Ul 	 cL) . a pilot project for one District (Nahieh)that could subsequently be expanded

'"J1 ..[L0 d)- C- 1 

J -'. As to encompass all of the company's areas 
J j,$ I of operations. 

. - I - I 4)N Project No. 1719.1 - Computer Services 

.U.3
•*e.d .- j .O. J. J.AL-L.t,&,L- Extensive support was provided by the 

2 L,.J. . consultant to help 	company personnelovercome 	difficulties in using American
•,... 16t. 	 J-. J.J1A 	 i National Standard Cobol at Tehran REC. 

Project No, 3119.7 - Assistance 	to Overhead
 

*j&jT 	 I. EngineeringLane 	 Section 
L 
... i--Y The consultant continued work 	on
 

., ,,.. , 
 bilingual construction design drawings
 
,, O Z (O .) .) 	 for foundations, guys and anchors, and 

grounding on prestressed concrete poles. 

uti . ..
 & 	 These drawings will be formally submitted 
to the Standards Committee for approval. 

i 
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e&.L J, " 'LA._,V Project No. 3119.8 - Development of 

, *lt Villae Prestressed Concrete Pole 
:-t . c)O5- , cys- prestressedFinal designs of aconcrete pole have been
.t~ Z "-J. .J--." completed. 

light weight village
The pertinent pole mould 

O*b . tJL . *. .. will be orderedT/ in March to permit thefabricationS C) 9 A/ I •• J- ... 
of a 8/100 prototype unitonly slightly heavier in %,'eightthan

U. I .a similar wood unit. 
* J .J p- GENERATION AND TANSMISSION COMPANY 

Pr lojects
' ' -I$ T -9 . Project No. 1220.1, 2 j 3 - Continuing

Property RecordThe closing of a/c 103 for year 1350cL.,- JJL ,..i AS , j 
J L-. j _J; has been completed. A review isunderway to determine those projects.¢.-5 • which are or will be- .!. 31 *y . 4L._LU .i placed in service ., in 1351. 
 As soon as these data are
 

u-LS _ o T JL2 .Y" - L--,: S. yLfrom available, the classification & closinga/c 107 to a/cs 101 
or 103 will 

01 .L.- y . L 
.. 

Ad3 , 

take place. 
Project No. 2420,2- Manjil Thermal 
Power Station 

L.Z L; (- 0-6._ . 
Weekly visits were madewhere erection work and 

to Manjil siteinstallation 
... . 

*tT Jq. -.. 9L ..._ 

.0on 
t5.. 

progress were inspected, particularlyfinal low-voltage cabling on No.1Boiler/Turbine Unit and the erection 
of No. 2 Turbine. 

• 5 

. 

A 

ju¢: 

13 1, 

-

. .. 

L W.-
'. -

. 
t 

Discussions were also held with the 
contractor to coordinate commissioning. 

_ j. DIVISION OF POWER 

Projects 

.lI J V-V . Project No. 1222.2 -M,!' Diesel Contracts 

-.. ).5 The classification of all cost breakdowns
 
... - _-..Ja. . -. )is of the various diesel plants was,-s L Is 3,Lst . completed during the month. These data 

J L,_jt '-:;, YA't ljj LT C,. I • z- Z ;..iL are presently being translated fordistribution to the variouscompanies, regionalas applicable. 

* .44 3:; ) 
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Project No. 522.3 - Budhqct Forns 

--
- _ y 4-)L C ' hie modification of l',ud'et FIo':a No.
" I a -' 


lda was recommended durini, tie montil.-P 7,LL ''his form sumiarizes 'rei.asted-"-~~.r " . . changes*c~ '- 's - (A .I .~ . in the number of c!.ltr~ir, md invT-'-" jl. ~ C Ju 2 . physical plant. P,',:,,,'endatjons 
included the addLtuonC~.r a-t--~. a 3 . ktz of a personnel.5 u--.u -- forecast and mnorec 

'-t 

details concerning
 
. .. 
 the physical plant. Present plans

include joint visits 
to all companies
by accountili. -td engineering consultants 
to explain the mndifications. 

"1T3 .J4j 3 T°-jcW - . -- T I T d L-- . Proect -o. 2622.1 - Water Technoloy 

T-raininT ,lanual
 
. r_ y.- .
CZi t-.LII 
 -. The guidebook for Water technicians
 

CA . Ak 
 '_SII -. ! •..T ~8 
. - . is complete in Elnglish. It consists ofChapters, 78 illustrations, and
. L-JT. U- 380 pages. A Farsi translation has 

been initiated. 
J'- - " _ kr-'' . 

-_ t ) V T--T' t LZ ~ 2: Project No, 3 122 .3 -Interconnected 
,.. _ Systems Plans und Specirications 

"Uy. , j 5 .ou~ d 
 Two consultants jointly reviewed the 
two sets u.4J y1- Tr"• . 2 

of cntract documents for the
- Y z. Q _.' substation construction for the
JL . 3Y-3_ c,L. Gachsaran-Shiraz
L^ 

230 kv system. Reports
• . presentil- c!: ;d suggestions on..-- these documents wet. 
then subinitted;
 

Project No. 312211- Utility Pole
 

S.- L-- __ I yT a- y -- Requi.remant 

U Lj . . .5 
A study of util.ty" pole requirements for3-iU. 
 low and mediumo . National volta.e for theDevelopme nt FifthPlan has been 
I ...S'Z:,..-I I 

**-'.
 J- I L. completed, As such, the futureinstallation and operationL5 of prestressed1_ ,.")--­ . - concrete pole p).nt:; by regional 
. d aL~ O jJ -L in anelectric companies could result 

annual savinrs of tile order ofiJi ,J4o J.ll. -J; LY,. 3 Rls. 190,000,000. in early March this 
J_ 
 . report wi.ll be formally presented tothe Deputy Minst.r for Power so that 

-. '* - .. ..b . an appropriate decision for action might
be made. 

. L jULs) .. Ld -I ' Project No. 3522.6 - Power Station
 

. E lectrical Maintennn(e ]iandbook
 
ULs LA' S3- i Oy. '. .. .
 J,, Chapter No. 5, Maintenance of Indoor , J ,, Medium Voltage Circuit Breakers, wasJyt ,. l completed this month, iocluding theJ.'
,JI L..S J.'s L , illustrations. 
Material for the remainder

of the manual is being assembled. 



k-1 

LO' I,',LA3LE COP'Y 

y - SI& 	 Project No, 3522.7 - lreparation of 
speciicat1;ns for '.Iobile Diesel Units 

The consultant assisted in the translation
SJ I . . - ) of contract documents and setting up
I . . t JI¢ .. the bill of material so that the
 
specifications could be sent out for
,- printing.
 

Project No. 37221 	 - Interconnected 
= 
 -- LSt 1 ;-..- LbrjO - Y T I-) '* , Power Systems Planning 

... 
 A 'S A consultant reviewed a report entitledJ-) A, .) 	( ..' J--O EiiV "Karun EIV Transmission System, 
, Report F-2, Stability Studies, Volume I",
.. ­ .
J 	 prepared by llarza Engineering Company

L Jj.)&' J l 	 .. . 1Interuational. Ccmments were prepared 
on the report and have been sent for 
translation. 

-
 . j''1LU
-. ', . The consultant also prepared comments
 
JL,JSu 1 
 -,L A-.Ji,,-n'.no U4 

i -	
a report entitled "Reconnaissance 

J 	 . . Study Hly'dro Electric Peaking PotentialJL , JU.) ) ,. d.,..; at Pahlavi )am Power Staticn" prepared 
,u Lt ,z 15' by Development and Resources Corp.

.Lj - rY I T Project No, 3722,2 - Interconnected 

Power S)'ste Analysis

J 3..J-J)LA . 1) )U,.
.- 9 	 A consultant rev.iewed and participated 

_ijl . J > ., A. in 	 seveial meetings on another consulting 
........ 	 firm's repf-t 
on 	power generation duringLS jq.Z1d 4 

the 5th plan. 
4z iclie completed writing computer programs(. JS ) J. .
 for monthly ene-gy 	consumption on the
 

-. 
 .
 i 	interconnected system, both historic
and fcecasted, and continued on the
 
preparation of historic monthly and
jt' .,. '.j. .
 .. 8.3 )L annual 	average daily load curves and 

""L4- TJL OAsp "/'" rL.'sLe 1 a-	 4Ll. duration curves. 

Work was started on adapting a single­
phase fault study program to the IBM
 
360/30 computer.
 

• -- U-J'---. -J'5.T_- Yy ._ '-',_.J Project No. 5122.1 
- Trainingof 
Oranization,MethodsandSystemsI. . 2peiiaiists
 

J,.-Jl9 , ' uleyI-JL3I .-yy Jjy. J)I The first section of a forms manual for 
Sf.. Ministry Headquarters was prepared by-"".. 	 ' the consultant. A forms numbering
--4& y ..' tL.S)3 dJyS Lfj- lo system and a format to be used for forms 

control were also developed.
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Sjtd.. -. , J f-t~- . v~L "lr,1Iiiro classes were held on the
A_. :; 1 L I p reltration 01 dotument•~AUI .I J i *1 	

flow charts~ -. using computer symbols, Part of
 
,aSg'.i 14j
... .K-jl !. L.., t: . 

L)
j 

t!Ie F ! ra'C 1:01v Charting and,tACx,.,urting Procedure<" 	 for Procurementand Stores, a. developed by ilarza,.,t.) eST.:,L .esented 
5.,o.-_ 2 

to the 0.1. & S. trainees.,
O -t7.4 Ad'i;ini;trative

A AA'c.. 	 Set-up 
_ ' Y_YV- t 14. .0j he t ra ir, iug (.enter('C- U J 

Jl"* 4a LA * -y j L .)y-i, . A (ons'l It;-,t p. iti, ipdted in a nu1:ber.A: .el ji "- ' " . Oft the, i tith Phil:,-tord.yse pi ep;.,a!tion to review
C. 	 . ))1_.:. work the), are

fa also monitoy-edlie
.J. " • electronics and pcwer generation training.- asses for f'i-C staff. 

A estimate of appro.inate costs foreqtipping the ,'ater 'lec.unY.Icg.. . 'i-;... -"_ of 	 Sectionthe PrC wa:z iven to the PTC.
LT . *v .l*< N~ * r~ Di~ectcosts , by anotetir ::insu.'tant,
be ig SOeSotght so thatExact 
' *b I- & purchagse of supplies-I4 j 4 -T. L5 .	 

arid equipment may. be initiated in the near future. 
-t N-J -	 5222,5 On-the-JolTraining

• i-' W I ) DeLveti,1ient forSkilled-'o 
. l .) _ o L .. i... A training consult~ti t~l eped counterparts 

'"t J.);,' -I'.,4 . ..J 	 flOill the Ui lities Supervision General2 .". Depa. tfrielit and the Organization, Methods-.II.)- - .	 aid 'T .iIllll, i uK U p.enentatain re a to pre p aAbadan on OT methods to be conductediat thae CILIIJnISuLpervisois Trainirngtie last week of Cc;urse inthe month. 
. J. . 

. , 	 o 4*, d.-. J'Jz 	 - lie also made additional- . the plan 	 refinements tofor or'gani zedthe REC s which will O,)T devel opm- 1use ent inthe Distribution... L- . &5 ji. I$ tT J..-: L.. Lireman's job as a pilot demonstration.1J 0 *j. , I _ A trip was made to KVPA by the consultant 
o and a r.ouriterplart

-l'..L 	 to review job and---	 .. j ;L.,)yTdl J L_ safety training. there and programs and proceduresto show safety training films 
secured on loan from U.S.I.S. in Tehran.Sct 

No5 322 - Manaementand
Superviy.Courses 

- J L.,-- Lr I, 	 The Tlh.tial two-week programd :-,,z j , .J l Supervision in 	Basic
". .A 	 was launchedJ .. .1 .X. TJ UT 	 at Abadan oni FebruaryJ and 15. There1njiniagers in the were 45 supervisorsfirst group. 
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:Y 1 ! j 

1 f 

j U 

'-.. 

d.._D 

Category No. 1122 - General Accounting 

Recommendations concerning the effects 
. -a a ,J..IU.of changes in foreign exchange rates 

and the preparation of annual financial 
reports of the electric utility companies 
were submitted during the month. 
Category No. 1222 - Plant Accounting 

-_-,L I-t1)1 1 j U. C) jI The report entitled "Examples of the Use 

.). 

I 

S . .- b 

1I*j* 

r . 
0 ~ 

1 1 a -.I. 't.-I 

of Standards in the Execution andControl of Construction in Electric 
Power Distribution" was presented to 

. .. 
, 

. I _: 
1 

9 

the Standards Committee at the meeting
in Ahwaz in early February. The 
recommendations contained in this report 

• _ . 5 are expected to be discussed insubsequent meetings, ith the participation 
of the accounting consultants. 

' "' " MANIUFACTURING AND PROCURE:MENT COMPANY 
.SATKAB) 

Projects
 

_ 	 t ~ Project No. 1421.1 - Ordering Systems 
, 	 .,L . . A consltant's work with, . SATKAB personnel 

to develop a uniform procedure for thej, -REC s to order material was reported inI-AYy . January 1973. These procedures were 
LAexplained ....	 J-. in te February meeting of the. Standards Committee (Ahwaz) by an 

• - rj- t ._ (51) accounting consultant. This discussionL; .resulted proposed in a minor modification in theprocedure. 
. ',L,:, d.Y. ~.Y.I ,..,' t, a , ab.' The recommended procedure will be 

.u.. submitted to the Power Division in March. 

U, SPECIAL PROJECTS 

- -* c.."- - . -- & Project No. 3124.1 -	 Outdoor Line Safety
Regulations
 

. ; JA working group consisting of members of
 - L 	 ­ - $ I . the Power Div'sion, Ilarza, and three 
j ) 
 Regional Companies has been organized to
 .	 .. study, and modify as required, the 

.	 proposed Regulations. The first meeting
of this group was held during February. 

lNIW/mb z 



Management 

(1) 

Monthly Progress and Status Iaport 
and Other Assistance for Development o t.e Electric Power-Indust"r 

AID Loon 'o. 2-,5-h-C25 

Period Ending 28 F-nr,.. ry 1973 

of Iran 

AZAPHAI TAN REGIONAL ELECTt :C COMPANN 

Proj.ttlstor 
Number Project Title of Project 

).te of 

Assignmet~t 

Estimated 

Completion Date 
of A_ ____en_ t 

Perrentage Co=plet4 

Bepnnin4 End I 
Period Prlod t 

Status of Project Zisa~oitlon of Project Coasee ts 

1710.2 Installation of Computer Man. Director -July 1972 Indefinite Advice given on site prepara-

tion and installtion 

Visit Feb. 1973 

rn 

r-
In 

C)
0 



MsnasLoent and (ther 

(2) 

ki~nthiN Pro&ress e-,J St.~uo, IPport 
As.. -. te for De loPmIIItOfte Fietric 

AID Waen No. 295-1-0)2:,, 
Period Ending 25 F.b-ary 11173 

P4r-Industry of tran 

ProJ 

Number 
Projct Title 
P 

Initiator 

Nouberof Project 

Date of 

A~ss ent 

Estimated 
Completion Date 

of Assignment 

Percentag- Compilet. 
lieginning End 

Period Period 

Status of Project DIsPeition of project Commets 

1711.1 Computer Services Man. Director Nov. 1971 Continuous Fesibility study completed 

2411.1 Provislonal Acceptance -

Keasan Diesel Station 

Power Division Nov. 1972 Jan. 1973 100 1oo 

Deceebor 1972. 

Both units accepted 

3011.1 Prestressed 

Plant 

Concrete Pole Power Division Nov. 1971 Feb. 1973 100 100 In limited production Modification of 

plant nedto obtain full 

pltiOn It 

,n 
:i)
 

! <1 

L 


- - •• l 

11 



Management and Other 

(3) 
Monthly Progress and Status Report 

Assistance for Developent of the Electrl-

AID Loan No. 265-H-O2. 
Period Ending2B Fobruary 1973 

FARS nRGIO-NAL E-LCThIC COMPA.NY 

Powr-Industry of Iran 

Projer Project Title 
Numl Proect itleProjNumberPrject______ 

Initiator of 

ct 

Pr je t 

Date of 

A si~n ent 

ss gn en 

Estimated 

Coxpletion Date-tonnn 

f Assign ment 

fiom 

gin 

' 

in 

End 

Ein ___ __ __ 

Status 

__t___ 

of Project 

__ __ __ _ 

Disposition of Proet Cewente 

1212.2 

1112.1 

Work Order Procedure 

Format of Financlal Raport Harsa 

ay" 1970 

May 1972 

Indefinite 

Indefinite 

Partially in operation 

Report submitted in Dec. 1972 Follow-uP work 

necessary. 

Is 

1512.2 Extension of Cash Floe 
114re.ant Tehnique June 1972 Indefinite 

•Report e i n .issued In Sept. 1972JFollow-up 
work expected. 

1712.1 Computer Serices 

Provisional A-ceptance 

Tests Fae Dlexel Station 

Paer Division 

Powr Division 

Oct. 

Sept. 

72 

1972 

1972 

Continuous 

Dec. 1972 10 
100 

ea3ibilitystudy 

Dec. 1972. 
Units have 

Ministry. 

Uen 

copleted 

acceptedby 

2512.3 Establialmeot 
Grfi9p 

of Relay Division Nov. 1972 Indefinite 

.. 
10 15 Second. visit made to RC iowerNext visit 

in ay 
Prbly 



Management and Other 

(4) 

Monthly Progress and Stxt- Report 
AssistanCO for Developent of t.e Electric Poer-lndustry of IranAID Loan No. 2rS-11-f25 

Period Endi.ng 28 Fer-ary 1973 

WEST RECIONAL ELeCTNIC COMPA;y 

t 

Numbe 

1213.1 

Project 

. Project Title 

Plant Accounting 

nEstimated 

Initiator 
of Project 

hian. Director 

Date of 
Assignment 

Feb. 1973 

oopletion Date 
of Assignment 

Percentage complete 

Eennrd 
Period Period 

Status of Project 

Assistance In Classification 

Disposition of 
Project 

Comment 

.ncludos Plan 
Cr. projects 

1346-1350 

for 

2413.1 Provisional Acceptance 

Tests Kermanshah Diesel 

Station 

Power Division May 1969 Indefinite 67 67 Awaiting modifications by 
manufacturer 

3313.1 Application of Distribution 
Capacitors 

i 

Poer Division Apr. 1972 Jart. 1973 75 75 Reviewed report by another 
Rverdrpr ya~tm 

consulting firm 

2413.2 Provlsional Acceptance 

Tests Sanandaj Diesel 

Station 

Power I isilon Feb. 1973 pb. 1973 100 180a kv Diesel 

accepted 

Generator 

CD 

CO
 

r­se

- -D 



(5) 

Manageeent ard Other Monthly Progress and Status ReportAssistance for Development of the Electric Power-lndustry of Iran 

AID Lan No. 265-11-O25 
Period Endtng 28 Febroary 1973 

GUILAN REGIO;AL ELECTRIC COuPA.\Y 

ProjecProject Title Estimated Percentage Complete
Initiator 
 Date of Completor Datoe
Of Project Assign ent of Assignment Beginn End Status of ProJect Diaposition of Project Coente 
1214.1 Classification of Plant 

P-iod P..clod 
Power Division Sept. 1968 
 Indefinite 


1350 Closings reviewed

Accounts 

214.2 Work Order Procedure Power Division April 1970 Indefinite 
Reviewed floe chartr prepared 

by coepany in Oct. 1972. 
 -

1414.1 Stores %ccounting Company Feb. 1973 May 1973 Initiation of Stores 
Visit. Feb. 1973 

Management Project
 

1414.2 Construction Schedling Company Feb. 1973 April 1973 Procedure Initiated

Procedure 

03
 
r­m 
C) 
0 



vonltt1 rr ,';nsq *nd Stats Peport
f r [ e lopsentManagement and Other Assijta-e Cf the Electric Po.wr-Indn.,ri of Iran 

AID Loan No. 265-H-025 
Prlod Ending 2 F,- ery 1973
 

SOI 11 F.ST UGIAL FLECTRIC COPA.NY 

:ureer Proect Title Initiator Date of E'tlated Percentage Complete 

of Project Assognment CoUpletuon Cate Beginningof Ass End
, nne.,t Period Period Stat-is f Project Disposition of Project 
 Coments
 
1115.1 General Accounting 
 Man. Director 
 hay 1972 Indefinite 
 Program prepared
1115.2 Payroll Accounting 
 Man. Director 
 Jan. 1373 


In progress

1215.1 Classification of Plant Work by Itarzan staff
Power Division 
 Dec. 1968 Indefinite 
 Complete through 1349o
 

Accounts
 

1415.1 Stores Catalog 
 Man. Director May 1972 rndefinite 
1415.2 Stores Management 

Catalog being prepared.

Program Man. Director Dec. 1972 Indefinite 
 Program started. 


Vielt pia-ne in
 

Ms,. 7: 

2415.1 Provisional Acceptance Test- Man. Director 
 Mar.1969 
 Jan. 1973 
 95 100 Provisional acceptance tests
Kerman k Bander Abbas Diesel 
Station. S 20 ca.17Povpltedio nal aeaceptaets
icompleted. Final acpac
taken
 

2415.2 Interconnection of Genera-
 Power Division 
 Mar. 1971 Indefinite 
 8rm
 

tion Busses 80 so Consultant work ended.
 

1115.1 Establishment of Prestresee Van. Director Feb. Feb.1972 1973 90 
< 

Concrete Pole Plant 95 > 

115.2 Establishment of Machine Man. Director Feb. 1972 Feb. 1973 10 15 TREC I. loan shop personnel

Shop & Repair Facilities 15 t
 

r-) 

3315.1 Line Hardware For Round 
 an. Director Ma,, 1972 Aug. 1972 
0 

35
 
Concrete Poles. " Consultant service completed
 

3515.1 Development of Operation I 
 Power Division 
 Oct. 1971 Indefinite
 
Maintenace Program-Genera­

tion Equipcent
 

1515.2 Improsement of Water Man. Director Dec. 1971 Feb. 1973 92 92 Water Treatment equipeent ia 

for dieoel Plants being

515.3 Additional Generation for Power Division May 1972 Indefinite review a eBandar Abbas. 


Consultant work ended
 
515.4 Water Treatment Equipment 
 Harz& Jan. 1972 Oct. 1972 Ipcai ag

for Bandar Abbas. In purchasing age 

KJ
 



. jc 


1416.1 

1716.1 

3516.1 

2516.1 

Management'and 

(7) 

Monthly Progre.s and Status Report 

Other Assistance for Dovelopent of the ElectricAID Loan No. 2r,5-f-025
Period Ending 23 February 1973 

POer-1ndustrv Of I ran 

-

rjetTil 

-"of 

Initiator 

Project 

Date of 

Assignment.. 

KHORASSA-NREGIONAL 

Coapletion Date ueinn; 

of Assigfnment Pro 

ELECTR IC COAIPA.%y 

LdStatus 

eidCmet 

of project 

Stores Accounting 
Man. Director Aug. 2972 Indefinite 

Delayed because of other 

IIsiglments 

Computer Services 
Company 

Feb. 1972 Indefinite 
Assistance in client 
accounting procedures 

Improvement
Teck-omien. of Water Man. Director May 1973 Oct. 1973 

Tener fo7r recommende 
equlpment for Regional Water 

Te s t s - S h i r v a n D i e s e l -Station 

Recomended Circuit 

Breakers for Ma shad 20 K v 

Mae. Director Jan. 1973 Apr. 1973 20 25 

Lab at MashadU n0 a 

ohntesetd. 

Breaker locatons 
i dc2o 

being solicitedc t d 

tentatively 
Systemindicated on sye amp 



Management and Other 

Monthly Progress aid Status Report 

Asaistance 'or Developeent of the Electric Power-Industry 
AID Loan Nu. 265-11-025 

Period Ending 2M F-I.rary- 1973 

of Iran 

KHUZESTAN 'WATER A.N;DP: LR AUTHORITY 

Projec'tInitiator 

Number 

I ni t 

of Project 

a t oD a t o f 

Date of 

Assignoent 

E s t i m a te d 

Cppleton Dat 

Cf Ali-nDt 

P e rc e n ta ge C o p lete 

ennng End 

eri perng d 

Status of Project Disposition of Project I Coets 

1717.1 Computer Systems Services Apr. 1972 :Indefinite Preliminary report prepared 
with recomaendations for 

converting programs to new 

computer hardware on order 

Cl) 

: 

;w 

' 

r'-

CU)
r-M 

0 



Nirber 


S 

1115.1 


1118.2 

1218.1 

1218.2 

1418.3 

1418.4 

1313.2 

1718.1 

3318.1 

c Tolle 

P.......leof 


General Accounting 


Payroll Accounting 

Classification of Plant 


Accounts 

Work Order Procedure 

Stores Manaument 

Mechanization of Stores 

Accounting 

Statistical Forecasts 

Computer Services 

Distribution apping 

Initiator 


Project 


Man. Director 


Man. Director 

Power Division 

Power Division 

Man. Director 

Fin. Director 

Berre 


Man. Director 

Power Division 

Management and Otler 
(9)

Monthly Progress and Status ReportAssistance for Development of the Electric 
AID Loan No. 265-11-025 

Period Ending" February 1973 

Power-lndu.,try of Iran 

MAZANDARAIN REGIDA!. ELECTRIC COMPAN-i 

Estimated 

ocompletion Dateo pet on a t o 

Indefinite 

d 

Percentage Complete 

Status of Project 

Ge-ral adeice 

plementat on in progress 

Disposition of Project 

V 

Comments 

iit F b 197 .-

Indefinite 
Corplete tnrough 1350 

Indefinite 

Indefinite 

Indefinite 

Implementation 

Implementation 

In progress 

started. 

plan developed. 

Concer a ti1on on 

C-istomer related 
Work Ordew.* Feb. 1977 

In prgress. 

Indefinite 
Preliminary report submitted 

Indefinite 
Service area mape drawn up. 

Date of 


Assiagnent 


Aug. 1972 


Nov. 1972 


Jan. 1969 


May 1970 

July 1972 

Dec. 1972 

Oct. 1972 

Dec. 1972 

July 1972 



_______________ 

Proje
.umber 


1119.3 


1219.1 


1219.2 


1219.3 


1419.0 

1719.1 


3119.2 


3119.3 


3119.4 

3119. 

3319.1 

3119.6 

311W.7 

3113.8 

- rject Title-- ... 


Payroll Accounting Proc. 


Manual -

Classification of Plant 

Accounts 


Work Oder Procedure 


Continuing Property Record 

Stores Accounting 

Computer Services 

Boiler Instalation -
San PSC Pole PlantIntle 


Specification of 2nd 

Spinning Iachine - Kan 


Plant. 


SpecifIcation of Hydraulic 


Concrete Pump - Ran Plant 

Purchase of Pole Moulds 

and Headers - Kan Plant 

Distrlbution Engineering 

S"Inars 

Cotcrete Street i:tght Pole 

Assistance 
to Overhead 


Lines Engineering Section 

Development of Village 
PSC Pole 

(10)
 

Monthly Progress and Status Report
Manage..ent and Other Assistance for Developent of the Electric Pover-Industry of Iran 

AID Loan No. 265-H-025 

Period Ending "28 February 1973 

TERAN REGIONAL ELECT--RIC COMPA.N-Y
 

Initiator 	 Date of Esttmated Percentage Complete
 
.
 .of Project Assignment o si mh
X Project Tsnmt 	 ei Pro::ompletion Date Begxnning End 
 Status of Project Disposition of Ploject Ccnts


of Assigen( Pheriod Period 


Final draft submitted Feb. 1973
 

1350 - a/c 107operation - Closing K 1350 - 107-Coi 15-a€l3clooln&,cIn progres 

completed 

In partial operation 

Complete through 1350.
 

System for planning require- Meettng Feb. 1973 

ments developed and introdhgced
 

Documentation of customer 


Harza 


Power Division 

Power Divimion 

Harza 


Harza 


Power Division 

Har 

Harza 

arza 

Harza 


Tech. Director 


Man.Director 


lan. Director 


Haza 

Jan. 1972 


June 1967 


June 1969 


Sept. 1968 


June 1971 


Sept. 1971 


Mar. 1971 


July 1971 


July 1971 

J9
 

Oct. 1972 


Jan. 1972 


Nov. 1972 


Dec. 1972 


Feb. 1973 


Sept. 1972
 

Indefinite 


Indefinite 


Indefinite 


Indefinite 

Indefinite 


Feb. 1973 

Feb.1973 

Feb. 1973 

Mar. 197 


Indefinite
 

Indefinite 


Feb. 1974 


billing in progress 

95 Installed 

sioned in 

and vill be 
d 11b 

March 1973. 

95 95 Pending purchase and 
n t 

Installation 

9 9 Order placed­

50 so Pending delivery 

Pending assignment of funds
 

Organization developed and 

in operation 

0 3 	 Preliminary designs made 
and order placed for mould. 

Operation scheduling 

Initiated 

commis, 
o a
 

/r,
 



Projec 

P i t Title nbiInitiator 

of renl 

Management 

(11) 
Monthly Progress and Status Reportand Other Assistance for Develop ,nt of the Electric 

AID Loan No. 255-I11-25 
Period Ending P .ary 1973 

_LERATION AND TARANSMISSIONCOMPANY (TAVA 

Estimated Percentage Complete 
Data of Completion Date Beginni End 

: 

nen Period Period 

Power-Induatry of Iran 

IR) 

Status of ProjectStatust ofPojdiDsostonozPoec Disposihion of Project Commnts 

1220.1 

1220.2 

1229.3 

1520.1 

Classificatun of Plant 

Work Order Procedure 

Continuing Property Record 

Accounting and "narcial 

Reports 

Man. Director 

Power Diviaon 

Harma 

Hans 

July 1970 

Oct. 1970 

July 1972 

Feb. 1972 

Indefinite 

Indefinite 

Indefinite 

Indefinite 

A/C 107 Analysis miting 
information from Company 

Work order numbers assigned; 

implementation started. 

Compl-te through 1350 

Suspended - other consulting 

firm is now responsible 

law - a/c 103 

Copleted Feb. 197 

2420.2 Manjil Therml
Station Power Uan. Director 

.Ky Dec. 1970 may 1973 W 92
2 Under construction: continuingUdrcntuto:cntunconsulting service. 

2420.3 Isfahan Thermal Poser 

Station Extension Man. Director 

Jan. 1970 Indefnte Consultant service suspended. 

Tn 



(12) 

V-thly Progrnss and Status Report 

Management and Othor A'sistance for Developent of the Electric Power-Industry of Iran 

Project Title
Projec 


mNumber 

1222.1 Manual of Plant Accounting 

Procedures. 

1222.2 rEP Diesel Contracts 
1422.1 Assistance to M & S Catalo 

1422.3 Stores Management Seminar 

1622.1 

1522.3 

Tariff Study-Cost of 

Street Lighting 

Budget Forms 

1622.3 Complementary Provisions 

to Electric Service 

1722.1 Computer Services 

2422.4 Improvement of Water 

Technology in Regional 

Diesel Stations 

2622.1 Water Technology Training 
Manual 

2622.2 Relay Training Program 

3122.3 Interconnected System Plan 

and Specification 


3122.1 Ir1n S.itchgear Factory 

3122.11 Utility Pole Requirements 

of 

Power Division 


1arm 

Paver Division 


Power Division 


Power Division 


Harza 


Power Division 


Power Division 

Power Division 


Harta 


Harza 


Power Division 


Power Division 


Harza 


A ftAs.Pro teCt
 
of Pojet n
!:ta 


Nov. 1971 


Jan. 1973 


Dec. 1971 

Dec. 1972 


Jan. 1971 


Jan. 1973 


Jan. 1969 


Nov. 1971 


May 1971 


Nov. 1971 


Dec. 1971 


Nov. 1372 


Dec. 1972 


Dec. 1972 


AID Lo.n !;O. 21,5-1l-025 
Period Ending WI i'bruary 1973 

DIVISI(74 OF POCER 

E ma,ted Perc-ntage Comple
eption Date Status of Project Disposition of Project Cements 

BgininR End 

Jan. 1973 

Feb. 1973 

Continuous 

100 ]o Report sht-wing use of constru 

tion units submitted to " 
standards cittee Jan. 1973 
Cost brTik~don O Dieselt 

Cec Iedt. 

Diesel Parts Issued Dec. 1972 

-

Jan. 1973 

Indefinite 60 60 

Seminar held in Jan. 73. -

Indefinite 

Indefinite 95 95 

Modification of form Mo. 7 

submttt.d 

Under study 

Must be discupv&e 

with roare y-persone 

• 

Indefinite Three seminars for companies 
with computers hold to date; 
load flow program altered to 

fit local computer 

-

-

Indefinito Programs initiated in SEPEC 

and KPr' 

Oct. 1972 99 100 Completed. English version 
being printed 

-o 

indefinite -80 .80 Completed at S-EREC, FRECKREC 

MSEC,EPEC, L GREC 

Nest olesa -tentativl 

scbedule4 for WREC 
in April. 

Indefinite 

Indefinite 

Feb. 1973 

Report on contract documents 

for Gathsaran - Shiraz 230 

kv substations submitted. 

Rrport on proposals from 

manufacturers submitted. 

All companies have been visit 

- Report issued. 



(13)
 
Management Monthly Progress and Statusand Other Assistance for Development of 

Report
the Electric Poer-lonutry of Iran 

AID Loan No. 265-H-r25 
Period Endlnr. 

2 
1TVY'rupry 1973 

Project 

Number 

Project Title 
Initiator 

of Project 

Date of 

Assignment 

Estimated 

ompietion Date 
Of Asi noent 

DIVISIa;OF POwR (Page 2) 

Percentage Complete 

Bginning 
Period Period 

Status of project Disposition of Project Comeenta 

3122.4 Electric Laboratory Plan-
fina Report Power Division Nov. 1968 Indefinite 

nent 80
880 so Preiinaryrelnr report byrSrtyotad outside 

nonsultant submitted. 
3122.9 Study of Regional Co. sys-

tems. 63 and 132 K. 

t 

Power Division Sept. 1971 Jan. 1973 
a.lv 66 

6 66
6 Phase

°ae I reportseot on 1310 loadsn15 od 
issued for each REC; summary 

3322.1 Capacitor Standards Power Division Nov. 1971 Nov. 1972 5 

report submitted to Ministry. 

Awaiting action by Ministry. 

3322.2 Distributio~n EngineeringAssistance to RECs power Division May 1972 indefinite 

3322.3 

3422.2 

T '-,,ing Seminars forDistribution Engineers. 

Transmission Substation* 

11arza 

Power Division 

July 1972 

Jan. 1972 

Indefinite 

Indefinite 

7 

Vstma I h ara anKer man tsfahanF irsand 
Mazandaran RECs. 

n itpeon toa. 

3522.4 
Layoutin

Purchase Specifications for Poaer Division 

Diesel Units 

Aug. 1970 Indmfinite 83 85 

implementation. 

In progress 

3522.5 Power Plant Chimney Design Power Division June 1972 
R t u n 
Report Issued In Oct. 

3522.5 

3522.7 

Power Station Electrical 
Maintenance Handbook 

Spcifications for Mobile 

Diesel Units 

Power Division 

Power Division 

July 1972 

July 1972 

1Indefinite 
Ineiie 

Indefinite 

40 
| 

65 

55 
5 

70 

Frtfw hpespeae 

First five chapters prepared 

Electrical specs written. 
3722.1 Interconnected Power 

SystemsWork 

Power Division Jan. 1972 Indefirio 
continuing 

3722.2 Interconnected Power 

Syst e m s A n a l y s is 
Power Division 

Jan. 1972 Indefiniteeo e Wnd 

n 

nnnt 

3.4 Development of Computer 
Programs for Interconnected 

Power Division Mar. 1972 Indefinite 

'Irste-s Planning 

3522.8 Review of Supply Contract 
or 500 K Diesel Plants 

Power Division Nov. 1972 Indefinite 20 20 pplier normtion. 



ProjecNumber 

3124.1 

3124.6 

Project Title 

Outdoor Line Safety 

Regulations 

Prestressed Concrete Pole 

(SPU2N) Operations Handbook 

(14) 

Monthly Progress end Status ReportManagement and Other Assistance for Development of the Electric lower-Industry of I ran 

AID Lean No. 265-H-025 
Period Ending 2nPbbruary 1973 

SPECIAL PROJECTS. AILAn. AND SATXAB 

EstimatedInitiator Date of Completion Este Percentage Cospleteof Project Assigenment of Assignment Beginning End Status Of Project 

Power Division Uay.1971 Dec. 1972 92 93 Committee organized A.Lreview 

draft.. 

Iarz Sept. 1969 Indefinite 95 95 

Disposition of Project Co.czents 

First meeting 

inFeb.
In Feb. 

held 

3524 Complete Data on Diesel 

Generation Units 

Power Division Apr. 1971 Indefinite 95 95 In progress 

6124.1 Fas - English Technical 

Dictionary 

Rarsa Apr. 1972 Indefinite 90 90 Preliminary draft distributed 

for editing 

3125.k Development of Sectional 

Post-tensioned Con crete 
Transmission Pole 

Power Division May 1972 May 1973 40 0 Required mould 
i pr gre ss 

in progrss 

modification 

1421.2 Ordering Systems SATEAB Jan. 1973 Feb. 1973 100 Recomuodatlons submitted 

r-

C 



(15) 

Management and 
Monthly Progress and Status Report

Other Assistance for Development of the Electric .',e--lndustrv of Iran 
AID Loan :o. 265-H-025 

Period Endin 28 February 1973 

Pro cc
.umber Project Title In~tiator 

of PrJt 
%umbeof Project 

1 Date of 
A D n 
Ass nent, 

TRA!KN-, AN'D LANAG'E%=NTIjEVEI 

[ Estimated Percentage Complete
Completion Date 
of Assignment End 

T~' 

of Pro-ct 
o.soinog 

Disposition of Pcmenta 

5122.1 Training of Organization, Ministry July 1972 
 July 1974 
 Tratning classes in IndustrialMethods and Systems 
Engineering being held. 

Specialists. 

5222.4 Administrative Set-Up For Harza 
 Mar. 1972 
 Mar. 1973 93 100 Coaoultlng service complet-.

Power Training Center (PTC
 

5222.5 On-the-Job Training (OJT) Harzs 
 Dec. 1972 Nov. 1973 
 5 8 Initial visits to REC's plan-e 
ESA
SorkersDevelopaent for Skille. visited In Feb. 

5322.1 Executive Management Power Division Oct. 1971 Feb. 1973 Go Training for Nuclear Mgmt.

Training Program 


group completed. Engr. group
 

to finish in March. 

5322.2 lianagoment and Supervisory 
 Pover Division Jan. 1972 Feb. 1973 .l90 Suerv isory course,
 
Courses 


conducted In Feb.
5322.3 Professional Seminars 
 Poser Division Nov. 1972 
 Indefinite 
 Report on. training officer's 
 Dlitribution Lng&eri 

seminar sent out. seminar being Plarnedi6022.1 Recruitment. Appraisal & Harza Apr. 1972 June 1973 55 55 Executive Assembly being
Development Program for 
Mansgers and Professionals
 

rn 
CU
 

r­
rT 
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