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A general report of the activities of this
Project for the month of January 1973 is
as follows:
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Project No, 1115.,2 - Payroll Accounting
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Development of a payroll accounting
procedures manual was initiated by three
members of the llarza Iranian staff, who are
using the manual prepared for Mazandaran
R.E.C. as a guide. It is expected that the
project can be completed with a minimum of
consultant assistance,

Project No. 1415,2 - Stores Management Program
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The construction scheduling procedur: has been
started. Material lists for each construction
unit were prepared. Missing catalog numbers
and unit prices were ascertained by the
consultant and the lists completed,

KIHORASSAN REGIONAL ELECTRIC COMPANY
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Projects

Project No. 2416.1 - Provisional Acceptance
Tests - Shirvan Diesel Electric Station

A field trip was made to Shirvan by the
consultant to check the installation of the
new 1000 kw and 500 kv diesel gonerators and
associated switchgear and auxiliaries supplied
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by the Skoda Company. Because the
contractor's work was not entirely complete
the provisional acceptance tes%s and

checks extended over a period of 8 days,

A list of the deficiencies was submitted

to the Power Division. Both units are
being accepted provisionally,

Project No. 2516.1 - Recommended Circuit
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Breakers for Mashad 20 kv Systenm

A consultant was in Mashad for two weeks

to study various problems in relation to
system protection. le made recommendations
for 20 kv fuse cutouts and automatic
circuit reclosers. He also reviewed the
adequacy of the Kouroush Subnstation 63 kv
bus to receive the full planned output of
the Mashad power plant and studied relaying
requirements for a possible new 20 kv bus
at Kouroush Substation.

In addition, work was performed in Tehran
on the location of circuit breakers on the
20 kv underground system and location of
automatic circuit reclosers on the 20 kv
overhead systen,

MAZANDARAN REGIONAL ELECTRIC COMPANY
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Project No. 1118.2 - Payroll Accounting
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The consultant completed statistical data
for the first 9 months of 1351, compiled
a listing of employees for payroll distri-
bution, and reviewed the proposed work
order system with company personnel.

Another consultant completed a draft of a
recommended payroll accounting procedure.
This included revisions made following

a trip to the company by Harza Iranian
staff for the purpose of reviewing
preliminary recommendations.

Project No. 1218.2 - Work Order Procedure
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llarza technical and accounting staff members
presented an overview of the proposed new
work order system. They did an analysis of

existing plant, determined customer statistics

and prepared plant, customer and employee
ratios. They also analyzed coiistruction
materials required for the proposed rural
village electrification program.
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Project No. 1418.4 - Mechanization of
Stores Accounting

The consultant prepared a mechanized
stores accounting system plan. It was
reviewed and approved by the company.
Meetings were held with the equipment
manufacturer and impler. :ntation is
underway,

TEHRAN REGIONAL ELECTRIC COMPANY

Proiects

Project No. 1119.3 - Payroll Accounting
Procedure Manual

The consultant completed the final draft
of the Payroll Accounting Procedure No. 2
Manual. This includes an Appendix
pertaining to computer programming.

Project No, 1219,2 § 3 - Continuing
Property Record

The closing of a/c 103 to 101 is being
posted to the continuing property record,
Retirements of property as a part of this
closing were priced and are also being
posted. The analysis of a/c 107 is
underway for those work orders which are
"in service',

Project No. 1719.1 - Computer Services
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Assistance was provided to the client in
setting up training requirements for
professicnal staff <o implement
teleprocessing, Also, a study was made
of the feasibility of having remote entry
to the Central Computer through terminals
in the District Offices. It was
recommended that the client defer this
approach for the present.

Project No. 3119.7 - Assistance to
Overhead Lines Engincering Section

The proposed program to organize and
operate an Overhead Line Section of
the Engineering Department has been
reviewed with the management of the
Company.
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Personnel and other indicated requirements
have been furnished to permit the initial
operation of this Secticn. The following
three major projects are now in progress:

- Design and preparation of
Construction Standards incorporating
the prestressed concrete pole.

- Preparation of a Materials Handbook
which incorporates drawings,
specifications, and stock numbers
of each item of low and medium
voltage hardware, insulator and
equipment,

- Organization and operation of a
micro-film library for engineering
records,

GENERATION AND TRANSMISSION COMPANY (TAVANIR)

Project No, 1220.1, 2 § 3 - Continuing

Property Record

The analysis, unitization § classification
of a/c 103 has been substantially completed.
A contrcl for a/c 107 including all audit
adjustments is currently being set up.

As soon as this is available, analysis of
those projects which are 'in service" will
get underway.

Project No. 2420.2 - Manjil Thermal Power
Station

Weekly visits were made to Manjil site by
the consultant where coordination meetings
were held in respect to the first connection
of 33 kv starting power and the composition
cf a commissioning program. Construction
work is advancing on the second unit turbine,
applicaticn of thermal insulation throughout
the station, and installation of ancillary
wiring and generator bus bars.

A short report was written by the consultant
recommending an increased degree of
automation in thermal power stations now
being specified for Iran.
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EQUIPMENT MANUFACTURE AND PROCURE ©,.pNT
COMPANY (SATKAD)

Projects

Project No,

1421.1 - Ordering Systems

llarza's assistance was requested in
developing a uniform system for the
companies to order material, Meetings
were held to define the problem and a
recommended procedure was prepared,

DIVISION OF POWER
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Project No.
Analysi;

12%3;3 - MWP Diesel Contracts

A cost breakdown of the various diesel
plants which are a part of GS 3 § 5 was
in progress during the month. There are
approximately 125 locations throughout
Iran involved in the above contracts,
Project No. 1422,3 - Stores Management
Seminar

The censultant conducted a Stores
Management Seminar in Shiraz. Represented
were all the Regional Companies plus

SATKAB. Covered were the Stores catalog
and manuals; the relationships between
stores planning, construction scheduling
and standards; and future applications of |/
the program.

Project No., 1522.1 - Budgeting Forms

Form No. 7 of the budget requires the
companies to submit statistical and
physical data in support of budget
requests. Proposed modifications to this
form were prepared during the month by
technical accounting consultants, which
will be printed and submitted in February.

Project No., 1722,1 - Computer Services
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A load-flow program utilizing a

large amount of computer memory was made
ready for the Ministry's Network Systems
Planning Group. The program is now being
tested on the Plan Organization's Computer,
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Project No, 2622.1 - Diesel Plant '“ater
Technulopy ‘iTaining Manual

Work was ccntinued on the Guidebook for
Diesel Plant Water Technicians. Typing
for all eight Ciuapters has been completed.
All drawings have been completed. Work

is now being done on the final editing and
in making minor corrections,

Project No. 2622.2 - Relay Training Program

The consultant was in Rasht for one week

to present a relaying class to Guilan REC
engineers and technicians. Up to 18 people
attended the class,

Project No. 3122.3 - Interconnected System
Pians and Specitications

The consultant reviewed contract documents
for the transmission line construction for
the Gachsaran-Shiraz 230 kv system.
Reports presenting comments and suggestions
on these documents were submitted.

Project No. 3122.9 - Study of Regional Company
132 and 03 kv Systems

Reports had previously been prepared for each
company except TREC, thus completing Phase

I of this program. A summary report has

now been prepared and submitted.

Project No.
Factory

3122.10 - Iran Switchgear

The consultant was asked to assist in the
review of preposals from two manufacturing
groups covering the establishment of a
switchgear factory in Iran. The proposals
were evaluated and discussed and a detailed
report was prepared and submitted by the
consultant.

Project No. 3122.11 - Utility Pole
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Requirements

A study of utility pole requirements for the
Fifth National Development Plan continued.
All regicnal electric companies were visited
to compile relevant data and information

to formulate the optimum course of action
that should be pursued by the Power Division
to ensure that adequate poles are available .
for the low and medium voltage constructlon,:5
program. ’
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3522 3 - Training Se.inars
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3722.1 - Interconnected Power
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The consultant also reviewed stability
studies that were made by TAVANIR of
the Tabriz area to enable the Ministry
to evaluate the effects of increasing
the power supply from Aras Dam,

Project No. 3722.2 - Interconnected Power
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System Analysis

Work w~s completed on reviewing the
elewtric power aspect of the Korbal
irrigation project in Fars Province.

Work continued on the preparation of
historic monthly and annual average daily
load curves and duration curves and in
writing programs for reactor requirements
for transmission lines on low load and
for monthly energy consumption of the
interccnnected system.

The consultant started on a study of the
Khuzistan power supply in 1355 during
off-peak periods. This is in connection
with expected new loads from the Navard
Steel Mill,

Project No, 5122.1 - T-aining of Organization,
Methods and Systems Speciaiists

Training classes for the organization,
methods and systems trainees were resumed,

A forms control program was started with
one of the trainees being assigned full

time to the program. The first project

is to start a Forms Manual consisting of

a Forms Pclicy, Forms Numbering Code and
pertinent procedures. The second project

is to develop improved forms for Procurement
in the General Department of Administration,

A draft of the Financial Budget for the
Administrative Reform Plan for the Fifth
Plan period was also completed by the
consultant.

Project No. 5222,4 - Administrative Set-up

for the Power Training Center
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The instructor training program for teachers
of transmission and distribution, pover
generation, and electronics is continuin
approximately on schedule. The Harza

consultant has visited classes on a number

g

of occasions to review the material presented - ',

and the clas<eroom nrocadiirac 11eaod
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The consultant also participated in a
review of property records at the Power
Training Center made by the USAID
Auditing Tean,

Project No. 5222.5 -
(0JT) levelopment for

On-the-Job Training
Skilled-Workers

The plan and estimated schedule for OJT
development for skilled-worker jobs were
discussed in detail with representatives
of the Utilities Supervision General
Department and the Power Training Center
(PTC). The next step will be to get

each REC to appoint a Training Leader,
who will be instructed in the use of
training standards in conducting organized
OJT for those skilled-workers now
undergoing basic training in Distribution
Line work at the Power Training Center.
Accordingly, the 0JT in Distribution Line
work must be arranged in each REC by the
time the skilled-worker trainees finish
their PTC courses, sometime after April,

Films and other materials that can be used
in Safety Training in the REC's were
reviewed,

Project No, 5322,2 - Manapement and
Supervisory Courses

Final arrangements were made with the
School of Public Administration at Tehran
University to manage the two-week course
in Basic Supervision. This will be
conducted at Abadan for 40 supervisors.
from February 18 to March 2. Materials
which were prepared by the consultants
will be used in the program,

A report was made for the Bureau of
Organization, Methods and Training on
Improvements in Management Techniques,

Project No. 5322,3 - Professional Seminars

The final report on the Training Conference
held at the Power Training Center in
December was released. This was sent to

the companies by the Minister with a

letter requesting action on all phases

of training. The way is now open for
visits to the companies on organized on-the-
job training development,

/
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QEDer Work

Category No. 3122 - Distribution
Construction Standards

—

A consultant participated in the
Distribution Construction Standards
Comnittee meeting in Ahwaz.

SPECIAL PROJECTS

L Wilea beha gl el g VYT =Y o, lad o,

Project No. 3124.1 - Outdoor Line Safety
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A working group consisting of members of
the Power Division, Harza and 3 Regional
Companies has been organized to study,
and modify as required, the proposed
Regulations.
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(1)

Monthly Progress snd Status Report
Management and Other Asslatance for Davelopment of the Electric Nowar-Industry of lran

AlD loan No.
Period Ending January

265~H-025
1973

AZARRAIJAN REGIONAL ELZCTRIC COMPANY

Projec Esticated Percentage Counplete
Nusber Project Title l‘n:u:lz: M::":’i‘ Cow;v:ct:on 2::0 Beninning e Status of Pro,ect Disposition of Project Coaments
-] 10 jo B o ssigno Prriod Pariod .
: 1210.1 Classification of Plant Power Division Aug: 1968 Indefinite 100 100 Complete through 1349
Accounts
41610.1 Review of Tariffs Power Division e June 1972 Sept. 1972 100 100 Consultant service completed.
Ixplewmentation )
-
11610.2 | Anslysis of Revenue Resulty FPower Division June 1972 Oct. 1972 100 100 Consultant service cocpleted.
1710.1 Cosputer Services Power Divimion June 19723 June 1972 100 100 General wdvice
1710.2 Installation of Computer Man. Director July 1972 Indefinite Advice given on site prepara- Machine installed Dec.
. vion. 1972
2510.2 Stability Study of Weast Power Division May 1972 Oct. 1972 103 100 Report issued in Of:t.

Azarbai jan 132 Kv System

18

o-

!
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(2)

Monthly Progress ard Status Report
Managewent and Other Assistunce for Development of the Electric Powsr-Industry of Irsn

AlD Loan No.
Period Ending January,

265-H-023

ESFAHAY REGIQHAL ELECTRIC COMPANY

1973

Project Initiator Dat e Estizated Percentacr Cosplete
Nusber Pro ject Title ¢ Project A”: e °m iICompletion Date | Beginning End Status of Project Disposition of Promct Coements
: ° € of Assignzment Period Pericd -
411 Classification of Plant Power Division July 1968 Indefinite 100 100 Comzplete through 1348
Accounts .
1711.1 | Computer Services Man, Director Nov. 1971 Continucus Feasibility study cospleted
December 1973. .
1611.1 Review of Tariff Isplemen— Power Division Sept. 1972 Nov. 1972 100 100 Consultant service coapleted.
tation .
17 1611.2 Anslysis of Revenus Power Division Sept. 1972 Nov. 1972 100 100 Consultant service complested.
Results
§ 2111.1 Stores Classificstion of Harza Oct. 1969 Indefinite Consultant service coupleted.
t . Line Material
2411.1 | Provisional Acceptance - Fower Division Nov. 1972 Jan. 1973 Y 160 .Both units accepted =
Kashan CDiesel Station
. —
011.1 :r::nnsed Concrete Fole Power Division Nov. 1971 Feb 1973 90 100 in _l.ln_nod?’vrodgction - Modification of
n oot o e eguipment and
re-layoutaf plant
2411.3| Provisicnal Acceptance = Power Division Dec. 1972 Dec, 1972 o 100 Both units accepted. reguired 1o oblajn
Yozd Diessl Statica . Tequir .3 F.'producum
3311.) 63/20 Kv,7.5 MVA Substation| Man, Director . June 1971 - Consultant service coapleted. !
Design
. o
. m
[€2]
=
>
A 34110 Cspacitor Installation Harza June 1970 Aug. 1972 Consultant service coapleted. <l
1sfahan Systew >
o
]
m
O
-}
3
- -




Managesent and Other Assistance for Devmlopoent of
AlD loan No.
Period Fnaing January

(3}

Monthly Progress snd Status keport

tho Electric Power-lndustry of lran
e69-H-C25
1973

FARS REGIONAL ELDCIRIC CCMPANY

Fstizated
Projecy Initiator of Date of WEIITIE RIS I LY t P
Number Project Title Project Assignment CO:P;G‘;Qn D-:e Boginning End Status of Project Disposition of Project Comaents
° 3slgnoen Perind Sericd
1212.1} Classification of Plant Power Division May 1968 Indefinite 100 100 Complute through 1349,
Accountg
1212.3 ] Work Order Procedurs May 1970 Indefinite Partially in operation
1112.1 Tormat of Financial Report Harza May 1973 Indefinite Report submitted in Dec. 1972 Follow-up wors 1s
necessary.
1412.1 Stores Accounting Tower Division May 1971 Oct. 1972 100 100 Conpleted Proceduml manuals
explatned in classes
and meeotings
1412.2 ¥ & 5 Catalog Man. Diretor Jan. 1972 100 100 Cocpany has cocpleted catalog
& 1s preparing cross-referonce
10 Ministry Catalog.
1512.2§ Extension of Cash Flow June 1972 Indefinite Remort issued in Sept. 1972 -
Forecast Technique Follow-up work expected.
1612.1 Review of Tariffs Power Diviaion Aug. 1972 Oct. 1972 100 100 Consultant service coopleted. =
{aplemsentation
1612.2| Analysis of Revenue Power Diviaion Aug. 1972 Nov. 1972 100 100 Consultant service coapleted.
Results
1712.1 Computer Services Power Division Oct, 1972 Continuous Feasibility study cocpleted
Dec. 1972,
24120 Provisional Acceptance Power Division Sept. 1972 Doc. 1972 - 80 100 Units have Lsen accepted'by
Tests Fasa Diesel Station Ministry.
2512.2 Relay Settings for Shiras Harsa Apr. 1972 July 1972 100_ 100 Cocpleted
Network
2512.3 Establishnent of Relay Power Division Nov. 1972 Indefinite 5 10 Initial visit made to REC Next visit scheduled
Group for Feb. -
2112.2L Provisional Acceptance - Power Division Nov, 1972 Dec,1972 95 100 All threo units accepted. m
Abadeh Diesel Station m
. w
‘2513.4 Review of System Protectior] Man. Director Nov. 1972 Dec, 1572 S0 100 Report issued in Dec. 1972 -
Bushehr >
<
2
>
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m
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(1)

Monthly Progreczs and Gtatus Report

Management and Other Assistance for Development of the Electric Power-Industry of lran

AlD Loan No. 265-H-025
Perind Ending January 1973

WEST REGIGNAL ELECTRIC COMPANY

Percentage Coaplete
Project Estinated
Number Project Title lnitiator Date of Completion Date | Beginning tnd Status of Project Disposition of Commenta
of Project Assignwent of Assjignment Period Period Project
1613.1 | Reviex of Tariffs Ixplesent{ Power Division July 1972 Oct. 1972 100 100 Consultant service coapleted.
ation
lﬁll.lA Analysis of Revenue Results] Power Division July 1972 Nov. 1973 100 100 Consultant service coapleted.
2413.1 Provisional Acceptance Power Division May 1969 Indefinite 67 67 Awaiting modifications by
Tests Kermanshah Diesel manufacturer
Station
3313.1 | Application of Distribution] Fower Division Apr. 1873 JJarr. 1973 75 5 Reviewsd report by another
c..m‘“" coasulting firs - —_—
o
m
. v
—
. >
<
. - >
=
>
X
—
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O
=
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(s)

Monthly Progress and Status Report
Msnagement and Other Assistance for Developwent of the Electric Power-1ndustry of Irsn
AID Loan No. 2651033
Period Ending Jatruary 1973

GUILAN REGIQNAL ELECTRIC COMPANY
Estimated Porcentage Cozpleted
Pro ject Project Title Initiator Date of Coupletion Date
Ceginming Eng Status of Project Disposition of Project Coamenty
Nusber 0f Project Assignmeent of Assignment Derind Period
1214.1 Classification of Plant Power Division Sept. 1968 Indefinite 1350 Closings reviewed
Accounts
1214.2 Work Order Procedure Power Dicvision April 1570 indefinite

Reviewed flow charts prepared
by company ia Oct, 1972,

AdOD 318V UVAY 1534




Monthly pro
Assistance

(6)

&ress ang Statys Feport

or Developaent

AIT Loan Ko, 265-H-02%

Perjod Ending Januy,

SOUTH EAST REGIONAL ELECTRIC covp,

wry:

ANY

~—
er:entnge Caeplete
Projecq Initiator , Date of Estimsted " y -
Project Title Coapletinn Date Beginning Eng Status of Project Disposition of Project Commenta
Number of Project Assignoent
* Of Assignoent Period Periodg
1115.1 General Accounting Nan. Director May 1972 I=definite Progras Prepared
1115.2 Payroll Accounting Man. Director Jan. 1873 In progress ¥ork by Iraniga sterfy
1215.1 Claa-ltic‘tlon of Plant Power Division Dec. 1968 Indefinite Coeplete through 1349 oaly
Accounts
1313.1 { Stores Catalog Man. Director May 1972 Indefinjite Catalog being prepared.
1415.2 Stores Managesent Frogram Man. Director Dec. 1972 Indefinite Prograa started.
1515.2 Extension of For.c-:tlng Man. Director Aug, 19732 Cet. 1973 100 100 Report 1sausd,
Technique
2213.1 Distritution Load Flows Power Division Mar, 1871 Indefinite “Consultant work ended, ’
Survey ..
2215.2 Bandar Abbas Distribution Mer.. Director Apr. 19732 Indefinite 65 65 . First report submitted, Corrective action under .
Improvements Survey, vay.
2415.1 Provisional Acceptance Testy Man. Director Mar.1969 ~Jan,. 1973 95 100 Provisional acceptance tests !
Kersan & Bandar Abbss Diese) cospleted. Fingl acceptance )
Station, tsken -
4135.2 Interconnection of Geners- | Power Division Mar, 1971 Indefinite 80 80 Consultant wory ended. " 5
tion Busses = )
. N K
1151 Establishment of Prestresst Man. Director Feb., 1973 Peb, 1973 %0 50 Production to bepin March 1973 —
Concrete Fole Plant fTose o seaz, Z
B3115.2 Establishment of Machine Man. Director Peb, 1973 Peb. 1973 10 10 Pending action of Company. 2:
Shop & Repair Facilities . [
~
01153 Study of Power B3tom Froblems Fower Division May 1972 July 1972 100 100 Report Submitted . a
P115.4 Power Davelopment Plan Por | Man. Director Aug. 1972 Nov. 1972 10 10 Consultant work ended. - F;
Eandar Abbas - .. O l
313.1 Line Hardware For Roundg Man. Director May 1872 Aug. 19732 3s 35 Pending !urthcx_yctk af zole O
Concrete Prles, . plant,
P51S.1 Developoent af Operation & FPower Division Oct. 19731 Indefinite . - ; ,
4aintenace Progr..—Gonorl- - !
tion Equipment .
ps15.2 Isprovement of Water Man. Director Dec. 1971 Peb. 1973 92 92 Water Troatwent equipment Iigq -
- Tochnologj for dxaaol plants being. - "
revicwed,
£S15.3 Additiona}l Generation for Power Diviston" . May 1972 Indefinite : Consultamt YOrk ended - J
Bandar Abbas. a
513.4 | water Treatment Equipment Harza Jan,. 1972 Oct. 1972 In purchasing stage N
for Pandar Abbasg,
ps1s. s Inspection of Electrical Fower Division Sept, 1972 Sept. 1972 100 100 Report submitted [
Installation at Zahedan
Power station
~215.I Organigation of Kew Statys Man. Director Jan. 1972 Sept. 1972 43 45 "Consultant service ended.
Unit N
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(1)

Monthly Progress and Status Report
Mansgement and Otiwr Assistance for Develojwment of the Electric Power-Industry of Iren

AID Loan No.
Period Ending January .

265-H-025

1973

EKHORASSAN REGIONAL ELECTRIC COMPANY

Esticated

Parcentagns Coaplote

Status of Project

Disposition of Project

Pro jecy Project Title Initiator Date of Completion Datefieginning End
Number of Project Assignment of Assignment Period period
1116.1 Genarsl Accounting Compeny Yeb. 1972 Indefinite 100 100 Report submitted
1216.1 Classification of Plant Power Division Nov. 1968 100 100 Complete through 1348
Accounts
1216.3 | Work Order Procedure Power Division Apr, 1972 100 100 Flow chart snalysais coapleted
1416.1 Stores Accounting Man. Director Aug. 1972 Indefinite Analysis of present
procedures in progress
1716.1 Coaputer Services Company Feb, 1972 Indefinite Assistance in client
accounting procedures
33516.1 Improvemsent of Water Man, Director May 1972 Oct. 1972 Tenders for recocaended
Technology. squipment for Regional Water o
Lab at Mashad being solicited
2416.1| Provisional Acceptance Power Division Jan. 1973 Jan. 1973 o 100 Both Units scceptad:
Tests = Shirvan Diesel
Station
23516.1 Recommended Circuit Man, Director Jan. 1873 Apr. 1973 o 20 Breaker locations tentatively
Breahsrs for Mashad 20 Xv indicated on system map
Systom
) W
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w
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8
Monthly Progress £n; Status Report
Management and Other Assiatance for Develomment of the Flectric Power-Induatry of Iren
AID Loan Ku. 265-H-025
Poriod Ending 1.January 1973

EHUZESTAN WATER AND PO¥ER AUTHORITY

Percentage Cowmplete

Estimated
Dato of
Project] Project Title Initiator Cpupletion Datel Beginning End Status of Project Disposition of Project Comments
Number of Project Assjign~ent
QL dasignoers | Pering Period
1717.31 Computer Systems Services Apr. 1972 Indefinite Preliminary report prepared

with recomsendations for
converting prograza to new
cosputer hardware on order




Noathly Progress snd Status Report

(9)

Management and Other Assistance for Levelopmsat of the Electric Power-industry of Iran

AlD Loan Ko,
Period Ending Janaary

265-H-025

1973

MAZANDARAN REGIONAL ELECTRIC COMPANY

Estimated Percentage Complote
Pro oy Initiator Date of
Number Project Title of Project Assis nt Co-;l:;lc;n Da:: Boginning Ena Status of Project Disposition of Project Comment s
of Asslenne Period orxiod
1118.1 General Accounting Man. Director Aug. 1973 Indefinite General advioe
1118.2 Payroll Accounting Man. Director Nov. 1972 Prepared-. rocammiended procedurs
manual. - - .
1218.1 Classification of Plant Power Divisioa Jan, 1969 Indefinite Complete through 1330
Accountas
) .
1318.2 Work Order Procedure Power Diviaioa May 1970 Indefinite Izplesentation started.
1218.3 Model Work Order Harza Oct. 1972 Oct, 1972 100 100 Explained in detail to
company personnael
1418.3 Stores Management Man. Director July 1973 Indefinite Izpleccniation plan developed.
1418.4 ] Mechanization of Stores Pin, Director Dec. 1572 Indefinite In progress
Accounting
13518.1 Budget Man, Director Aug. 1972 Aug, 1973 * 100 100 Review of cash flow analysis
for 1351 completed,
1518.2 Statistical Forecasts Harza Oct,. 1972 In progress.
rlsla.l Review of Tariffs Power Divisioa Apr. 1972 Aug. 1972 100 Consultant service completed. -
luplemsntation
1618.2] Analysis of Revenus Fower Division Apr. 1972 Sept. 1972 100 Consultant service coapleted.
Results
1718.1 Cosputer Services Man. Director Dec. 1872 Indefinite Prelicinary report gubmitted
Jan. 1973,
3318.1] Distribution Mapping Fower Division July 1973 Indefinite Service area maps drswn up.

AdOD 318YTIVAY 1838




{1C)

Monthl; Progresa and Status Report
Managesent and Other Assistance for Dmywlopment of the Electric Power-industry of Iran
AlD lLosn No, 265%H-02%
Feriod Ending damugxy 1973

iLHAAN REGIONAL ELECTRIC TCOMPANY

Eatizated Percontage Couplate
::g::t Project Title ‘l'r‘u;iltor‘ A.D:l- ort“ Completicn Date | baginning End Status of Project Disposition of Project Coament s
FoJjec 3ienwe of Assiznment| Period Period
1119.3 Payroll Accounting Proc. Harza Jlan, 1972 Sept, 1972 75 90. Finsl draft coapleted Jan., 1933 "
Manual- K - r
1219.1} Classification of Plant Power Division June 1967 | Indefinite 1350 - a/c 107 ~ Closing . ; 1330 - o/c 103 cloaing
Accounts :’ . operation in progress : 0 prosess.. .
1219.2§ work Order Procedure Fower Divisioa . June 1969. Indefinite In partial operation
1219.3 Coatinuing Property Record Harss " Sept, 1968 Indefinite Complets through 1330, -
, .
1419.0] Stores Accounting Harza . June 1971 .. Indefinite _ System for planning require— : T
. ments developed and introduced | . ...y .
. 1
1619.1 Review of Tariff Applica- Power Division & Hov.' 197 Oct, 1972 100 100 Consultant service completed, -
tions TREC . :
. A 5
1719.1]| Computer Services Power Division . Sept. 1971 indefinite - ' Documentation of customer : Oparation scheduling
. billing in progress . e F inttiated
3119.2{ Boiler Instalation -~ Harza . Mar, 1971 ° Feb. 1573 S0 80 Installed and will be commliass |  °
Kan PSC Pole Plant s T T 3 : sioned in March™19$73. . , ROV I
3119.3 Specification of 2nd Harza July 1971 Feb.1973 95 95 Pending purchase cnd
Spinaing Machine - Kan - ’ . . installatioca s ;
Plant. ’ ' ’ i :
. : : o _
3119.4| Specification of Hydrsulic| Barza July 1971 P;b. 1973 95 95 Order placed . .o :
Concrete Puup ~ Kan Plant . [ M
3119.9 Purchase of Fole Moulds Harza Oct. 1972 Mar. 1973 S0 - S0 Pending deltwery. ieced.
and Hesders - Kan Plant ° . .
3319.1 Distritution Engineering Tech, Director Jan. 1972 Indefinite ‘
Seulnars . ,
3119.6| Coacrete Street Light Fole Man. Pirector Nov. 1972 : : Torting e dao-tmitiated in
; - . ) : March 1573
3119.7 | Assistance to Overtwad . - Man. Director Dec. 1972 Indefinite - R Organizatioa developed and
Lioes Engineering Section . in operation
: .
J : ; ; u
1 ‘ .




Monthly Prugress snd Status Report
Management and Other Assistance for Dewnlojment of the Klectric Fower-Industry of Irsn
AlD loan Neo.

(11

265-H-02%

Period Ending Jasmmary-~ 1973

GENERATION AND TRANSMISSION COMPANY (TAVANIR)

Line Patrol And Transmi-
ssioa Progras

Consultant servics ended,

Projecy Estisated Percentage Coaplete
Number Project Title Inttiator Date of |[Completicn Date Beginning] End Status of Project Disposition of Project Coamente
of Protect ! Agsignoent | of Agssjgnement Pariod Period
1120.1 Ganeral Accounting Harza 100 100 Analysis of clearing accounts
for year 1350 completed.
1220.1| Classification of Plant Man, Director July 1970 Indefinite A/C 107 Analysis ino progress. 1350 - a'c 103 is
Accounts - :;.dy cosplete
1220.2} Work Order Procedure Fower Division Oct. 1870 Indefinite Work order nusbers assigned;
izplementation started.
1239.3] Coatinuing Property Record| Harza July 1972 Indefintte Complete through 1350
1520.1]| Accounting and Financial Harza Peb. 1972 Indefinite Suspended - other consult ing
Beports firm is now responsible R
. o —
. - m
w
—
>
3420.2 Manjil Thermal Power Man. Director Dec. 1570 sy 1973 87 90 Under construction;.continuing ‘ §
Station consulting service. —
{
. x>
<
-
m
2420.3 Iafahan Therual Power Jan. 1970 Indafinite Consultant service suspended. i
Station Extension Man. Director 8
. T
<
3220.1]° Relicopter Transmission Harsa Mar. 1970 Indefinite 9s 9s




12)

Monthly Progress and Status Report
Nanagewent and Other Assistance for Dmvelnpmont of the Electric Power-Industry of Irun

AlD loan No.
Period Ending .egmry

355-H-035

DIVISION OF FOWER

1973

Initiator Deta of Estisated Percentage Complety [
Pro ject] ) Project Title ot Projoct Asst at Completion Date Deginning Eng Status of Project Disposition of Project Coamwnts
Nuaber Derind ! oariog
1122.1 |} Revised Uniform System of | Harza Dec. 1971 Nov. 1972 100 100 Cozpleted and issued
Accounts
1122.2 Genersl Meeting with all Power Divisioa Nov,. 1972 Row. 1972 100 100 Various accounting problems
Companies clarified.
1222.1 | Manual of Plant Accounting | Power Division Now. 1971 Jan. 1973 100 Report showinz use of construd-
Procedures. t1on units subaitted te -
standards comaittene JIsa. 197
1222.2| MWP Diesel Contrscts Harsza Jao,. 1873 Feb. 1973 Aralysis of G.5. 3 & S in
prozreass.
1422.1 1 Assistance to M & S Catalog Pover Diviation Dec. 1971 Continuous Recomzendation concerning
Diesel Pxrts {ssued Dec. 1972
1422.2 Manual of Stores Manage- Harza Feb, 1572 Indefinite 100 100 Manual for Fars R.E.C. gpproved
ment Procedures by M&P and WP Audit Company.
1422.3| Stores Management Seminar Fowe- Division Dec. 1972 Jan, 1973 Suminar held in Jan. 73,
1622.1 Tariff Study-Cost of Power Diviaion Jan. 1971 Indefinite 60 60
Street Lighting
1522.3| Budget Yorms Harza Jan, 1973 Indefinite odificatioa of form XKo. 7 in
progress
1622.3| Cowplemsntary Frovisions Power Division Jan. 1869 Indefinite 25 EL Under study .
to Electric Service
1622.9 Tariffs Reviews Power Division Now, 1871 Indefinite 100 100 Consultant services completed, .
[o4]
%2
w
1722.1| Cosmputer Services Power Divisioa Nov. 1871 Indefinite Three seminars for companies - -~
with computers held to date} >
. load flow progras submitted <
Jan. 73 3>
5
2423.4 Isprovement of Water Power Divisica May 1871 IndeZinite [9s]
Technology in Regional —
Diesel Stations m
C
(@)
2623.1{ W¥Water Technology Trsining | Harza Nov. 1971 Oct. 1972 98 99 Six chapters issued and tws ]
Manusl chapters being printed. <
2622.2] Relay Truining Psograas Harsa Dec. 1971 Indefinite 70 80 Completed at s-FREC, FREC ,XREC °
XREC,EREC, & GREC
3123.1| Tehrun 230 Kv Loop Power Division Sept. 1971 : Consultant work cowpleted
3132.3 Interconnected System Plans Power Division Nov. 1972 Indefinite Report cn contract documents
and Specification . for Co=hsaran = Shiras 230
. kv 1in sulmitted.
3123.1¢ Iren Switchzw'x Pactory Powsr Division Dec. 1972 indotiuu Reviey o2 proposals Zrom
manufscturers completad -
3123.11| Utility Pole Requiremsnts Harsa Dec. 1973 Feb. 1973 All cospanies bave besa visi
: : Analysis in progress
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Konthly Progress snd Status Repor-
Managesent and Other Asastistance for Developoent of the flectrie Power-Industry of Iran
AlD loan KRo, 265-1i-¢'Z",
Period Ending Januar: 195732

DIVISION OF ™WER (Page 2)

Eatimatod Percentage Cocplete
* ".:t Project Title :;u;:',:' MD:‘G O:‘ Completion Date |Beglnning Eng Status of Project Dispoaition of Project
J 34F of Assignoent Period Pnriod
3122.4 Electric Laboratory Plan- Power Division Nov. 1968 Indefinite 80 80 Preliminary report by outside
ning Report consultant subaitted.
3122.9 Study of Regional Co. Sys- Power Division Sept. 1971 Jan, 1973 65 66 Phase | reports on 1350 loads
tems, €3 ang 132 Kv issued for each REC; summary
report submitted to Ministry.
3322.1 Capscitor Standards Power Division Nov. 1571 Nov, 1972 5 5 Awsiting action by Ministry.
3322.2 Distribution Engineering Power Division May 1972 Indefinite Visits made to Gharb, Guilan,
Assistance to REC's Kerzan, Isfshan, Fars and ~
Mazandaran RECs. =
3322.3 Training Sesminars for Harzs July 1972 Indefinite . e
Bistribution Engineers. 6 7 Cocznitte organized to assist ™ - s
in implementation,
3422,2 Transmission Substations Power Divisioa Jan, 19723 Indefinite -~
La <
yout g
3%522.4 Purchase Specifications for| Power Division Aug. 1970 Indefinite 85 8S In progreas >
Diesel Units ,-32
m
3532.5 | Fowsr Plant Chimnoy Design | Fower Division June 1972 Report issued in Oct. (@]
o
Re]
3522.8 | Power Station Electrical Power Division July 19723 Indefinite- 25 40 First four chapters prepared -<
Maintenance Haadbook
3322.7 | Specifications for Mobile | Fower Division July 1872 Indefinite 60 65 Electrical specs written.
Diesel Uaits : )
31221 Interconnected Power Power Divisioa Jan, 1972 Indefinite Work continuing
Systews Planning
J7122.2 Intsrconnected Fower Power Division Jan. 1972 Indefinite Work continuing
Systams Analysis
3722.3 | Pifth Plan Interconnectsd Power Diviszion Mar, 1972 Kov. 1972 100 100 Report coapleted.
Systems
3722.4 Development c¢f Computer Power Divisioca l-i-._ 1972 Indefinite Two programs completed
Programs for Interconnected
Eystems Flanning
3532.8 | Review of Supply Contract Power Division Nov. 1972 Indefinite 10 20 [ Awai ting supplier fnformation.
for 500 KW Diesel Plants . - ’ s -on




Noathly Progreas snd Status

Managewent and Other Assistance for Develorment of t
AlD Loan No.
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2651025

Report
he Zlectric Fower-Industry of 1rma

1973

SPECIAL PROJECTS, MAHAB « ARD BEATXAB

Estimatod Percentage Couplete
Pro ject] Project Title Inttiator Date of Completion Cate i .
Nusber of Project Assignment of Assignment [Seginaing End Status of ivoject Disposttion of Project Commants
e Daiod.
3124.1| Outdoor Line Safety Fower Division May.1971 Dec. 1972 92 92 Coanittes organiasd Ao-weview
Regulations drafe. ..
3124.6 Prestressed Concrete Fole Harza Sept. 1969 Indefinite 93 93
(5PUN) Opsrations Randbhook
524 Complete Data on Diesel Power Division Apr. 1973 Indefinite 85 b1 In progress
Generstion Units
6124.1 Yarsi - English Technical Harza Apr, 1973 Indefinite 0 90 Prelisinary draft distributed
Dictionary for editing
3125.11 Development of Sectional Fower Division May 19732 May 1973 3s 40 Pabrication and test of pro—
Fost-tensioned Concrete totype poles scheduled in
Transmission Fole 2-3 months.
4225.1 Organizstion of MAHAB Harza Aug. 1972 Oct, 1972 100 100 Report su.b-.itud in October
1431.1 Ordering Systems SATKAB Jan. 1973 Peb, 1973 Recomsondations completsd ;
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