
PROJECT APPRAISAL REPORT (PAR) 

•• PROJECT NO. 

...".1'0.02, 
Z. PAR FOR PERIOD: 

•• ""OJ.CT TITLE 

•• PR JeeT LATEST PIP II. OAT. PRIOR """ 

DURATION, Bevan FY 

10. U.S. c. Eatimatftd Bud". '0 cample.lon 
PUNDING Thru Prior FY, After Current FY: $ _ 

Z' 
a. Cumulalive Obligation 

S --
N AGENTS (Contractor, Participating Ageney or Vo/unto", Agency' 

a. NAME b. CON·fRACT. PASA OR VOL. ~ NO. 

aD/.lr I!.lM1 

I. NEW ACTIONS PROPOSED AND REQUESTED AS It RESULT OF THIS EVALUATION 
A. ACTION (Xl 

9. LIST OF ACTIONS 
USAI AID/W HOST 

c. PROPOSED ACTION 
COMPLETION OAT! 

c:aa.aa ta AD _dau.ce te til..... Cell... of 
"riealta........ _ttcl,.* I. tM ,1''''111& .a. 
!beN • .,ect.... 2a- ....1..... tato .... ,roJect 
(054) _Icla .........., ..... ..,..weci., AU/W 
... _ta.117 .... te ., til..... 'At of ..lftt 
.... AID. ft.... ,nJect "'11 ..... tile , .. eJect 
~.l••a ......__t. (026) Itt' .., 1976. !bu.f.... 
ft.tta....Ab c_e.............11 .. ,"pared f ... 
...oJect 054 ., ... till_ •• ,_ ...,,-..ed to ... 
the ft..l •• f••nJeet 026. 

o. REPLANNING REQUIRES 

DplP 

E. OAT. OF MlSaJOH "''I'•• 
NITIALS AND DA111P"OJE~T "'AN "GER: TYPED NA~E.IGNEO INITIALS AND DATE 

~"1fI .,. •
'/{('(, , 

REVISED OR NEW. DpROP 

- c/J 

5 ""
j 



~"OJ. :T NO. ~A" ~O" ~I:"'ODI ,COUNT""AID ,oa~1I "~7C11 

'AGI 2 ,AI r 6M-1l-1l0-G26 TO ..., 1976 ..1_ 
II. '1!IPOIIWfCI OF KIY INPUTS AND ACTION AGanS 

A. INPUT OR ACTION AGoENT a. PEA'O"MANCIt· I.GAINST PLAN C.IIIPO"fANCI! ' ..O::.CH_.-vRi 
UNSAT.S. OUT· 

PROJECT IIU".-.(lcl 
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Weal' E..t Fouadatioa X I 
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J. 

Co m ....n I on ke" foclor. delermlning rolong 

ft. coatrac~ recruited two tec:!mlct.. to work .. OPIX p.r....l ....1' the ,nJ_t. 
'!'b. CODtractor', ian...c. OIl the project VII. r ••tdct" to Mtdai.....Uft..... 
dic!at•• for th. two prolect pnitt.. _ dot.. ao te a tt_l, ..ar. !bu..... . 
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Convnenl on ke" foclor. delermining raling 

Six parttctpnu bave beSll 'eDt to the U. S. for dearee traiuDI. tilt. 1I t1IID ~. 

th.. origiaaUy .cheduled under tbb proj.ct. 'l'vo of tb••1x .. .". r.tuned willa 

degrees and OIle til te.chiaa at luada. Th. otb.r w. _t accepted at ~ for 

apparently political r.aSOD. Which bave receDtl, ..rfaced. 
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Commenl on ~." focI or. d"Ierming roting 

NO commoditie. were progr...ed duriag thi. reportiag period. 
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Comment on ~oy faclors delermhling rallng 

The Bunda College of Agriculture hal a high priority ratiaa with the Govera.eet of 
Malawi aad thul receive I strong SOVerD88Dt eapport. Thi. of coor•• ha. a po.itt91 
influence on the progre.s of thi. project. The ad.1D!.tratioa of the Coli... i. t. 
capable Malavie haaul. the aWalltratiOD uader.tad. the purpo•• of the project 
and vilUngly cooparate. to .ea that the project parpoee II r..lhede 
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11.7. CIII\""....11 C__", Oft I..y fac'or. d.t.rm''''"g rating of Oth.r Donora 

Thera ara a ~r of other·doDor. prO¥tdlaa a ••iataaco to BuDda. Iotb ca..oditl.. 
and expertI.e ~re iacluded lD tb••o other proJecta. HOwever a••l.taace teada not to 
be foca • .t. Supply of epa e,pa .taff ia aU f.r departMati Vltb .... related 
traia1u8 i. the pattarn of other doDDr aid. 
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IV. PROJECT PURPOSE 

A. 	1. $tate_nt af pUl'pale al currentl,. envllaged. 2. 50_ a. In P'i0Ji YES [J NO 

Ifo .atabU.. _d d..81op tll. Aadcultar.l Ia&!Pl••rlaa Depa~t. •• 
Aadculttar.l Collel..... to .Iy. the Colle... .roa ....I..hl ~ol. I. 

the rur.l dnelopMllt proar.. of the -=-tr,e 


B. 1. Ccnditlons which will exist when 
above purj:cse Is cchieved. 

1. Th. D..,artmeDt of Al1'icultur.l 
BaII_arlDI la a COIIpOQeDt of 
Buada Asricultaral Coll.g•• 

2. The DepartmeDta of Agricul­
tural Ingiaeerlag aDd Jural 
Develop.aat viii have traiDed 
local ataff aad adequate equip­
MDt to _iDtalo on-BOlD8 proar-. 

3. Bunda will be a atrODS asd­
cultural aod rural devalopMllt 
reaource to tbe Govern.ent of 
Maim. 

2. EvldenrB to dllte of .,rogress t_ard these conditions. 

1. !be .,.,.rmeat of Asricaleural laalaeerl.. I. 
IIDW • fuDctloalas part of the COll.... It h.. It. 
CNl 	curd,cal_. ataff aad rucI....t • .., wdllaop. 

2. liz particlpanta have baeD aeL( for dear • e 
tr.llllag aDd of the tw r........ ha• .,... 
appotated .. a lad. ataff #We 

3. !he Cove~t of ltalawl look. to luada •• 
the -Jor 8OUrc. of a,rlculturaU.t.. Alao .... 
la -"artaie, ....roue reaurcla pnJect•• 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Gaol 

To lncreaae the quality aad qu8lltlty of IIIlddle and bip level asrlcaltural ..,..r 
io Halawi. 

B. 	 Will tho achie.ement of the project purpose make a signIficant cantributian to the pragramming gaol. given the magnitude of the national 
problem? Cite evldonce. 
The e.tabll.hmeot and developlll8ftt of a DepartMDt of Asricultura1 !eliDeeriDS ad 
the expansion of rural sociol08Y ae a aubJect area~a. filled aD obvioua aad a.rl ­
00. gap io the training of general agrlculturaU.ta at the diplQIA aDd dearn 18981. 
with agricultural engineering ezperience ADd .. UDd.r.taDdiag of rural aociolO1J 
Bunda College leavers are better abla to cope with the agricultaral probl... of 
Malawi. 

http:agrlculturaU.ta



