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$.PROJECT TITLE

6. PROJECT 7.04TE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY _J2 _ Ends FY_J8 __ m,l
10. U.§. a, Cumulative Obligation b, Current FY Estimated c. Estimated Budget to campletion
FUNRDING hry Prier FY: § l Budget: §  __ After Current FY: §
11. KEY ACTI%N AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b. CONTRACT, PASA OR VOL.. AG. NO,
Haax Rast Foundation ; AID/afx C-1037

}. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID} AID/W | HOST COMPLETION DATE

Changes in AID sseistance te the Bunda College of
Agriculture ware aaticipated ia the precediag PAR,
These expected changes developed fmto s mew project
(034) which has besn designed, sppreved by AID/W
and mutually agreed te by the Covermment of Malewi
aud AID. The sew preject vill abserd the preject
this PAR represemts (026) by Msy 1976. Therefere
future PARs comcerning Bumda will be prepared fer
Project 054 only and this PAR {s comsidered to be
the finsl omne for Preject 026,

O. REPLANNING REQUIRES E. DATE OF MISSION REVIBW
REVISED OR NEW: Dpnop Dpnp Dpno AGDPIO/T mec Dmom L) -, 1976

’ﬂOJE.CT MANAGER: TYPED NAME, IGNED INITIALS AND DATE MISSION DIRECTOR: TYPE K, MG NITIALS AND DATE
Themas G. WeDovoush 7 27( Wiy 4 17/( <
Y v ’ L4

3 tey 19
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Il. PERFORMANCE OF KEY {NPUTS AND ACTION AGENTS
. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.mnnuci@\cw
UNSATIS- OUT- JECT PURPOSE (k)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY jgTaANDING § LOW MEDIUM nyok
AGENCY 1 2 3 4 5 | e 7 ! FI 4 [
1.
Near Egst Foundation X X

2.

Comment on key foctors determining rating

The contractof recruited two technicians tc work as OPEX persoomel under the project.
The contractor's influence on the project vwas restricted to obtaining qualified em-
didates for the two project positions and doimg 80 in a timely masner. There wal a
long delay in the recruitment precess, most of vhich can be attributed to the College,
However, once they did arrive on the scene the OPEX technicians have proved themeelves
to be capable of fulfilling their assignments.

1 2 3 4 ] L] 7 1 2 3 4 8

X

4. PARTICIPANT TRAINING

Comment on key foctors determining rating

Six participants have been sent to the U.S. for degree training. This is twvo more
than originally scheduled undar this project. Two of the six have returmed with
degrees and one is teaching st Bumda. The other was not sccepted 8t Bumda for
apparently political reasons vhich have recently surfaced.

1 2 ] 4 L] L] 7 ' 2 3 4 L]
5. COMMOUDITIES

Comment on bey factors diuterming rating

No commodities were programmed during this reporting period.

a. PERSONNEL
6, COOPERATING

COUNTRY

b. OTHER

X

Comment on key factors determiuing rating

The Bunda College of Agriculture has a high priority rating vith the Government of
Malawi and thus receives strong government support. This of course has s positive
influence on the progress of this project. The administration of the College is in
capsble Malavian hands. The sdministratios understands the purpose of the project
and willingly cooperates to sea that the project purpose is realised,

1 2 ] 4 ]
7. OTHER DONORS x e 7 |x 2 [ 4 ®
[ ]
(See ;bx' Page for Comments on Other Donors)
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Il 7. Continned: Comment on key factors determining rating of Other Donors

Thare are a nurber of other donors providing assistance to Bunda, Both commodities

and expertise ure included in thesc other projects.
Supply of OPEX type staff in all four departments with some related

be focused,

trainiug is the pattern of other donor aid,

However asssistamce tends not to

IIl. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percemage/Rote /Amount)

FOR MAJOR OUTPUTS S CURRENT FY END OF
PRIOR FY [To baTe | ToENnD FY___ | FY__ | PROJECY
This project prcvides for two
OPEX technicians and six |T-ANNEP
participants for the develoy- jacTuaL R 2
sent of rural sociology and [AKCE PaaY S i
the Agricultural Engineering | _ . 1 .
Depertment of Bunda College. ;
The two technic’ams (imputs) PLANNED
are under the directiom of
the Bunda sdainistration and ACTUAL

therefore outputs depead upon

ANCE

Bunda College planning and
use of the imputs. On-site

REPLANNED{ ¢

assesoment indicates that the
tvo technicianc are well qua

PLANNED

qualified to perform in their
sesigmmonts and there is

ACTUA
PERFORM-
ANCE

every indicatiom that they
have dome so. The Bunda

REPLANNED

College Primcipsl is pleased
with the work of the two U,S,

PLANNED

tachnficians and feels that
the development of the Rural

ACTUAL
PERFORM-
ANCE

Development and Agricultural
Engipeering Department is

REPLANNED |

DoRprInE o ke rexpactation.

E. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS
1.

COMMENT:

2.

COMMENT:

COMMENT:
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IV. PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged.

2, Same as in PW‘. EV!S DNO

To establich snd develop the Agricultural Engineering Departmeat,
Agricultural College, and to give the College a more mesningful role im
the rural development programs of the coumtry.

8. 1. Cecnditions which will exist when
above purpcse is cchieved, 2, Evidenca to date of progress toward these conditions.
1. The Department of Agriculturall 1. The Department of Agricultural Eagineering is

Bnginesring is a component of
Bunds Agricultural College.

2. The Departments of Agricul-
tural Engineering and Rural
Development vwill have trained
local staff snd adequate equip-
ment to maintain on-going program.

3. Bunda will be a strong agri-
cul¢tursl and rural development
resource to the Government of
Malawi.

now a functioning part of the College, It has its
own curriculus, staff and rudimentary workshop.

2. Six participants have been ser.c for degree
training and of the two returned cue has beea
appointed as a Bunda staff ssmber.

3. The Government of Malsawi looks to Buada as
the major source of agriculturalists. Also Bunds
is undortsking nuserous resesrch projects.

V. PROGRAMMING GOAL

A. Statement of Programming Goal

To increase the quality and quantity of middle and high level agricultural msmpower

in Malavi.

8.
problem? Cite evidence.

Will the achievement of the project purpose make a sigmficant contribution to the programming goal, given the magnitude of the national

The establishment and development of a Department of Agricultural Engineering and
the expansion of rural sociology as & subject area has filled an obvious end seri-
ous gap in the training of general agriculturalists at the diploma and degree level.
wWith agricultural engineering experience and sa understanding of rural sociology
Bunda College leavers are better able to cope with the agricultural problems of

Malavwi,


http:agrlculturaU.ta



