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AID 	 135O-1 |16-63 DEPARTMENT OF STATE ED Worksheet IN Issuance PAGE 1 OF 8 PAGES 
AGENCY FOR ,_. 

INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. PIO/T No. 
BOTSWANA 690-015-3-60006
 

PIO/T 3. Proect/Actlvlty No. and Title
 
PROJECT IMPLEMENTATION 690-11-130-015 

ORDER/TECHNICAL Range & Livestock ManagementSERVICES 

4. Appropriation Symbol I5. a. Allotment Symbol & Charge 5, b. Funds Allotted to: 
72-iIXl023 402-52-690-00-69-61 EDAID/W MMission 

6. Obligation Status 	 7. (M Original or 
Adrministrative 	 Amendment No.: 

0 Reservation CD Obligation [X Sub-Obligation 

8. No. of Technicians 9. Services to Start (Mo., Day, Yr.) 10. Duration (Months) 

1 set.n:l/15/75 And: 12/15/74 . Of Service, 24 6.Of Financing 2.4 
11.a. Typo of Action Cooperating Participating Agency 

N AID Contract E] Country Contract ] Svrvice Agreement C3 Other 
11. b. Authorized Agent I / 

$1.00 	 A. Previous Total B. Increase C. Decrease D. Total to Date 

12. 	 AID Financing $85,000 $85,000 
a. Dollars 

b. U.S.-OwnedLocal Currency 

13. 	 Cooperating Country 
Contributions 	 (See Pr Ag 76-B-5) 
a. Counterpart 

b. Other 

14. 	Mission 15. 
References Instructions to Authc'.ized Agent: 

Execute an agreement with ia intermediary contractor for 
recr.uitent of a (OPBX) Senior Livestock ard Range Management Specfalist 
(who .ill also s.rve as a cordinator for a six nan project team) to 
be e:iployed by the Gov.evnment of Botswana (GOB), and for payment 
of 	salary supplements and other costs to this person in accordance 
with the Africa Bureau's procedures for compensation of OPEX personnel. 

All allowances and benefits (except the Supplemental Post allowance and 
the Separate Maintenance allowance) described under option B, Article VI-D, 
contract AID/CM/Afr-C-1117 with the Near East Foundation, wrill be provided, 
as appropriate for the technician recruited under this PIO/T. 

(Cont'd n pawe
 
16. Mission Cleaorancos " - Data Mission Cloaroces 	 Date 

Wil2iam H. John'b AGR 	 Doald Hicks , 'Y 

Jack E. lv,;T nere, APO/A 
17. 	 Date of Original Issuance 18. Date of this Issuance

11 	 10 November 1975 

19. 	 For the Cooperating Country orh-Ag.n for International Development 
The terms and conditions set forth herein are hereby agreed tatI 

See ProAg 76-B-5 	 Cals
 
SIGNATURE DATE 	 1,11 A -' iE r 

_____________________________________ 	 Developmernc 6 fie 
Iri 	 Tt 'I TL a 
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AIO *1350.t 45.48) DEPARTMENT OF STATE - Worksheet [ Issuance PAGE 2 OF 8 PAGES 
AGENCY FOR I 

INTERNATIONAL DEVELOPMENT Cooperating Coulift 
BOTSWANA 

PIO/T No. 
690-015-3-60006 

PIO/T PROJECT IMPLEMENTATION Project/Actlvity No. and Title 

ORDER/TECHNICAL 690-11-130-015 
SERVICES 	 Range and Livestock Management 

SCOPE OF WORK 

21. t.. Scope of Technical Services 

A. Objective for which the Technical Services are to be Used:
 

To assist the Government of Botswana (GOB) to develop replicable range and 
livestock production management models which are socially acceptable and 
economically viable. 

B. Description: 

The contractor will provide an OPEX person to staff the following position; 
Job Title: Senior Livc3tock and Range Management Specialist. 

Qualifications: Degree(s) in livestock production or range management or with 
equivalent experience in semi-arid livestock production. Experience and skill in 
cooperative liaison with senior Government officials, other donors, local authori­
ties and small holders in rural rareas. Ability in personnel administration, 
,minagenment and program planning. Ability to convey ideas clearly in winatten and 

(Cont'd on page 6 ) 
C. 	 Technicians (d) Duration 

of Assignment(1) (a) Number (b) Specialized Field 	 (c) Grade and/or Salary (Man-Months) 

1 Livestock & Range Management FSR 3 24 

(2) Dity Post and Duration of Technicians' Services 

Gaborone with frequent travel throughout Botswana - 24 mam. 

(3)Language requirements: None.
 

(4)Access to Classified Information: None.
 

(5)kl Dependents I Will E Will Not B. Permitted to Accompany Techni an 

7. Finm, 'ng Costs of Technical Services 

(1) ByAID-$ 85S000 	 (2)IVCeWIrtlCemlr' See ProA 76-3-5 
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AID I"50-1 Cooperating Country 	 T'PiO/T No. 
(9-70) BOTSWANA 	 690-015-3-60006 Page 3 of 8 Pages 

PIO/T Proiect/Artivity No. and Title 

690-11-130-015 
Range and Livestock Management
 

22.-. 	Equipment and Supplies (Pelood to the services described in Block 19 and to be procured outside ,noCooperatlng Country by the supplier 
of these services) 

A. (1) Quantity (2) Description 	 (3)Estimated (4) Special Instructions 

None.
 

B. Financing of Equipmnt and Supplies 

(1) By AID - $ (2) By Cooperating Country -

23.-. Special Provisions 

o A. This PIO/T is subject to AID (contracting) (PASA implementation) regulations. 

B. Except as specifically authorized by AID, or when local hire is authorized under the terms of a contract with a U.S. Supplier, services 

autherized under this PIO/T must be obtained from U.S. sources. 

undero C. Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. 

Geographic Code 000. 

o3 0. Other (specify): 
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AID 1350-1 Cooperating Country 	 PIO/T No. 
(9-70) BOTSWANA 	 690-Om5-3-6oo6 Page 4 of 8 Pages 

PIO/T Project/Activity No. and Title 690-11-130-015 
Range and Livestock Management


24 Reports by Contractor or Pirticipating A3ency (Indicate typ, content and format a", ports required, includinglanguage to be used if other 
24, than English, frequency or timing of reports, and any special requirements) 

A. 	The OPEX officer will meet reporting requirements established by the GOB. Also, 
he will be required to make a special report to the GOB not later than six months 
prior to the end of his tour describing his activities, evaluating his own 
effectiveness in performing the prescribed duties of the position and training 
a local replacement, and making appropriate recommendations for assuring continued 
performance of the functions of the position. This report will also be made
 
available to USAID.
 

B. 	The contractor will provide USAID/1babane copies of all nominations sent to
 
GOB. Also within fourteen days after execution, the contractor will provide to
 
the GOB and USAID two copies of the salary topping agreements which are funded
 
herein. Additionally, the contractor will provide such budgetary and other
 
data as may be useful to expedite adjustments of funding and/or changes of
 
administrative procedure to AID/W, OSARAC and/or GOB as required,
 

2 !a. 	Bcc;roL,nd Infarmclion (Additional informotion useful to Authorized Agent and Prospective Contractors or ParticipatingAgency; if
 
necessary :ross reference Back 19.C(4) above.)
 

Obtainable in the office of Eastern and Southern Africa Affairs (AFR/ESA), AID/W. 

26,.*, Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships ond Responsibilities An agreement will-be executed between the contractor and AID/Il
Under this agreement the contractor will perform services directly for the GOB and
 
will be responsible to it for the satisfactory performance of services.
 

S. Cooperating Country Liaison Official 

GOB 	Permanent Secretary of Agriculture or his designee.
 

C. AID Lila'son Officials 

Regional Development Officer, USAID, or his designee.
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AID 1350-1 Cooperating Country 	 PIO/T P e. 
19-7o, BOTSWANA 	 690-015-3-60006 Pe f Pages 

PIO/T Prolect/Activity No. and Title 690-11-130-015
 

Range and Livestock Management
 
LOGISTIC SUPPORT 

2T6, Provisions for Logistic Support In Kind From Local Currency 

A. Sp cilit Items (insert "X" in applicable column at right. If Supplied By Supplied By 

entry needs qualification, insert asteriskand explain below 
in C. 'Comnmnts") AID Cooperating AID Cooperating 

Country 	 Country 

(1) Office SPOCL 	 X 

(2) Oi;ce Equipment X
 

Q1i Hou ,s,. o-d Ut, X, A)­
(4) Furniture .. _ X(B).
 
(51 H,.schiold Eqjiprient (Stoves, Refr 9., etc.) _________________
 

(6) Trcsportcion :n Coorperat ng Country X
 
,'7 I- -,r!.rto.. Prvtccs
 

Otcr: )s Secretarial & Admin. support... 	 X 
(Spec f I () 	 .... 

(9) 

,11) .. .. ____
 
(121
 

(14) 

(15) 

B. Additional Facilit.os Availoblo From Other Sources 

C. Comments 
(A). 	 GOB provides housing and chaxges a sub-economic rent. Rent and utilities 

are paid by the technician, with reimbursement by the intermediary contractor 
in accordance with USG Standardized Regulations (Government Civilian, Foreign 
Areas). 

(B) 	 The technician is also provided a furnishings allowance in accordance with 
current contract provisions. 

http:Facilit.os
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Indicate block 
number s. 

Block 15 

Block 21B 


DEPARTMENT OF STATE Worksheet MYIssuance I PAGE6 OF 8 PAGES 

AGENCY FOR 
INTERNATIONAL DEVELOPMENT 1. Coopero U 

&&&a 
nI 

I 

2.a. Code No. 

2.b. Effective Dote 2.O. Amendment 
TITLE or FORM D Original OR No: -

PROJECTIMPLEMTATION 3.Project/Activity No. end Title 

ORDER/TECINICAL 690-11-130-O15 
SERVICES Range and Livestock Management 

Use this form to complete the Information required In any block of a PIO or PAA forri. 

Funds provided in block 12 (D) also include an amount to cover pre 
employment and associated interviewing costs. 

oral presentations. Will:bigness to consistently spend one week out of 
three on field trips with adequate but minimal accomodations.
 

Position: Located in the Government of Botswana, Ministry of Agriculture. 
Reports to the Chief Animal Production Officer through whom he has access
 
to the MOA Deputy Permanent Secretary Technical (DPS-T) for project 
coordination. Coordinates 6 man technical assistance team as needed to 
achieve project purpose.
 

Scooe of Wori: Be resconsible for overall direction, development and 
coordination of inputs to obtain systems for testing; design and implement 
a comprehensive plan for completing the tests, taking tccount of 

- problems of social acceptability, with the assistance of the 
MOA rural sociologist and a full time qualified GOB Junior staff 
menmer who has had experience working with local or tribal groups, 
assuring that technically feasible and economically viable systems 
proposed fit the social environment. 

- other existing or possible range uses such as wildlife and arable 
agriculture. 

Specifically:
 

1. Assist GOB to observe current patterns of small holder livestock 
production and range management and then devise and test methods to bring 
about water, range, and livestock development/management which will creatt 
optimal use of forage resources for livestock production while raintainin, 
and improving range conditions. 

2. Supervise range reconnaissance surveys and the planning and 
development of activities necessary for sound range management in 
Botswana in order to establish prototype test areas for different 
methcds of group grazing schemes using miniLm acceptable range and 
livestock management practices including seasonal grazing plans with 
feasible alternatives. 
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AID 1300.1 16-631 DEPARTMENT OF STATE El Worksheet E Issuance fPAGE 7 OF 8 PAGES 

AGENCY F:R 	 I 
CONTINUATION INTERNATIONAL DEVELOPMENT 1. Cooethiroountry 2.*. Code No. 

2.b. Effective Date 2.c. Amendment
 
FORM SYMDOL TITLE OF FORM [Original OR No"
 

PROJECT IMPLEMENTATION 3.Project/Activlty No. and Title 

PIO/T ORDER/TECHNICAL 690-].1-130-015
 
SERVICES Range and Livestock Management
 

Indicate block Use thit form to complete the information required In any block of a PIO or PAA form. 

numbers. 

3. Oversee development of detailed Smallholder Livestock Range Manager.ent 
Plans including defined alternative grazing schemes such as rest rotation
 
formulas and deferred rotation systems which include at a minimum "twhen 
and where" controls on cattle to assure range vigor, regeneration, and
 
high production until positive controls are possible, Plans will utilize 
forage with mininum injury and at time of highest nutritive levels. 
Further, plans w[ill provide for periods of deferment and rest for plant 
recovery, seeding, seedling establishment and growth to improve forage 
dersity and composition, oearing in mind other range uses (e.g., wildlife 
and arable fa.rming). The plans will include methods of treatment for 
deteriorated range. 

4. Oversee development organization nf local grazing comittees which can 
collect fees for water developimnt, operation, a-id maintenance. These 
cormittees wrill represent smallholders to local tribal councils and other
 
authorities with the possibility of leading eventually to marketing 
cooperatives.
 

5. Esl abli.;h arnd coordinate interdepar'tmental and interm-inisterial 
activities '4ibh regard to pilot areas including planning, reporting 
systems (scheues,'forn,), responsibilities and procedures for information 
exchange, directives -and notices .ith COB, other donors, and consultants. 

6. Arargo in cooperation with the Range Agronomist and Rural Sociologist 

for establisment of asociological and technical baseline records ana 
continuous record keeping inuluding at least: 

a) 	Continuous collection of forage production data at or near pilot 

area locations.
 

b) 	 actual use records for each area (cattle nubers). 

c) 	 Baseline and periodic photo-grid sample plots read, clipped, 
recorded and filed to detect management effects and classification 
of conditions and trends. 

d) 	Rainfall data. 

e) Family size and income data. 

f) 	 End use of livestock (sales-to whom, home slaughter, transfers, 
others) 

g) 	 Other data as deemed necessary by project and GOB personnel. 

7, Oversee the determination of areas of involvement and selection of 
specific test areas. 
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AID 1300 1 (863, DEPARTMENT OF STATE I'--IWorkshoot - Issuance PAGE 8 OF 8 PAGES 
____AGENCY FOR E_ L I 

CONTINUATION INTERNATIONAL DEVELOPMENT r.Cooprat untry 2.. Code No.
 
SH1EET BOTSWaACodNNo
 

2.b. Effective Date 2.c. AmendmentFORM SYMOL. TITL!ZOPFORM j Original OR No: 

PROJECT IMVPLE ATI( 3. Project/AsIlvity No. and Title
PIO/T ORDR/TCHNICAL 690-11-130-015 

SERVICES Range and Livestock Management 

Indicate block Use this form to complete the Information required In any block of a PiO or PAA form.
 
numbers.
 

8. Estimte, devise and build into plans ways to determine optimal 
carrying capacity. 

9. Implement a study to determine feasibility of burning as now 
practised, determine whether it should be continued and if so, what 
pre-requisites and controlling factors are required for maxim= effect. 
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PD-AqC.- lItI 

I. Cooperating Country
DEPARTMENT OF STATE 	 age I of 3POTSWANA Pages 

--	 *---NA 
AGLNCY FOR 

INTERNATIONAL EDVELOPMEINT 2. PIO/T No. 3. D Original or 
690-01%-b-sO~ Amendment No. ­

,,.N ar'd TiloPIO 'T PROJECT IMPLEMENTATION ;4. 

690- 1 1-I 30-015
ORDER//TECHNICAL 

SERVICES Rangle an, Livestock Management 

DISTRIBUTION 5. Appioprc.otn Symool 	 6.A. A"'ment Symol and Charge 6.B. Funds Allotted to: 

72-11'-'1023 402-2-690-0'-69-61 0 A.o./W aI.OAon 
" cz.,,,aton 51t u R. Funding Porigd 01'o., Diq}', Yr,) 

A - s Reseircst om 	 From variou _ _9.A. 	 Se.... o, S,c, t o o ., 7 .,7 9.13. Complion d<ae of Servic's 
:Iet~ev- CCl l I, .'and y,}% various9 


.. A. T pe : Actcr Cooperat~r O rtcfdbhg A encLy 

.D. C. o, l Co0r) Coo,, ,.. ,ur [3 , Ayo cn'oo r L iOoL, r 

UB 	 A~jh(cr~z.d A~cgit 

Est mrc.ej Fr;r nc,-, 	 (3) (4) 

5 	 Previcis Total Increase Docrease Total ir Date 

A. DoIlar-, 	 $355,O00 $355,O00 
A.:.D..
 5. 	 U S..Onrd 

L ocM' CuVfncy 

A. 	 Cowniorpat 

C ", to.ns E. Otler 	 I 
11. 	 M s 14. lnsttjcih.ns to Aulh%rizc4 A.9ge11 

Re-'erenc.e
Tni3 ?10/T u-obgates ,,s for (A) rWk. ,'Car conLinuatlou ,I- services 
?/CI orJ-115- for the Surfarce Water enginec,. Livest..): .'roductioii Specialtst, Rdnge 
3--2015 Ecologist, (B) a four month ex,-nsion r , z'e Daca Processing tocnnician; 

Pe, ; : 690-O5- ,(C) for a 2 yvar tour of a new t chnician tO r..Iac¢ the Range Management
1. . Exension Officer (revised job ,. iption attach,).3- 3%),)3 3 

Contract AID/ Request Dciivery Order No. 22 of Co.,.-ract AID/Afr-c-l1_7 with the Near 

C!/Afr-c-73-1: East Founazion bL amended to includL tna actions speci-, '-d in this PIO/T. 
D.O. N3.4
 

ProA. 76-B-5
 

15. erarces - S' O ,ca ymbc l, 5,iqnoi re orno Date for all Necoasory Clearances. 

A. 	 T , s'ectf~cations in the scopo at o,l, ar technically cidequoto f , unJs for the ioev, 0e. aquot !;P...a , . 

.	 .i Iia--. o....on, . AG .. Dovald E. Hickson, CONT 

C. 	The sope a- -ce6 Ic/a._ innae r of the initoaing and' .
 
approved Agoncy Pfrrrne(
 

Geore'-,.En IRDOJack 	 E. Warner, APO 

16. 	 Foe ,le coozeraing co.ntry: The terms and conditions 17. Fo, th1 etirl' rnotional Developtfant IQ . Date of Signltur 
set forth herein ore hereby agreed to 17 

S~:;-,r, rid ,e: (See ProAg 76-B-5 rev. 1) Signature .-- D. Ward March 29, 

Title: TtI,: Regional Development Officer 

http:lnsttjcih.ns
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_ B__AGENCY FOR 
CONTINUATION INTERNATIONAL DEVELOPMENT 1. Coopercting Country 2. a. Code No. 

SHEET BOT1MNA 

2.b. Effective : te 2.c. Amendment 
MOrginl OR No: 

FORM SYMBOL TITLE OF FORM 

3. Project/Activity No. ond TitlePIO/T 690-11-130-015
 

Range and Livestock Management
 

Indicate block Use this form to completa the information required ineny block of a PIO or PAA form.
 

nkuvbrs.
 

Job Description: 	 Range Management Extension Officer
 

Qualifications: Degree in Range Management with background in
 
extension training 	methods. Exper).enc± in semi-arid range manage­
ment would be useful.
 

Willingnes to consistently spend at least one week out of three on 
field trips with adequate but minimal accommodaticns. Should be 
effective in working with MOA techuical staff and rural small 
nolders and have experience and skill in cooperative liaison with
 
nior Government offici;,Ls and other donors.
 

Position: Locatced in the Government of Botswana, Mfinistry of
 

Agriculture, Diviqion of Animal Production (GOB/MOA/DAP), report ­
ing to tuie Chief Animal Production Officer or his designee.
 

Scope of Work
 

I . Develop and Drganiza local grazing -ormlittees, legalized 
where necessary, to administer project areAs including collection 
of fees for water development, operation ai.d maintenance. These
 
committees will represent small holdecrs to local tribal councils
 
and other authorities leading to possible marketing cooperatives
 

in the future.
 

2. As the physical conbtruction :esponsibility for test areas
 
eases, he will direct his efforts toward the creation of a viable
 
inservice extension training capability which will be formed,
 
staffed (initially with OPEX trained staff) and supplied with new
 
training materials developed by team, and utilizing some of the
 
early test experience from the range management systems.
 

3. In support of regular and special training programs of the
 
MOA and specifically in the area of teaching in methodology of
 

group formation, the incumbent will prepare required visual aids/
 

training materials.
 

4. Arrange and coordinate in cooperation with the Range ecologist
 
and MOA Rural Sociologist for data such as:
 

a. Continuous collection of forage production data at or near
 
pilot area locations.
 

b. Actual use records for each area (cattle numbers).
 

c. Baseline and periodic photo-grid sample plots read, clipped,
 
recorded 	and filed to detect management effects and classifi­

cation of conditions and trends.
 



''*"~~'DEPARTMENT OF STATI: ED I,.. ~ 1~.rIsPACE_3 OF_3_PAGES 
AGENCY FOR 

CONTINUATION INTERHATIOHAL DEVELOPMENT Cooeatoing Countrv 2.a. Coda Na.SJEET BOTSWANA _ 

2.b Effective Dc,- 2.c. Amendment 
FORM 	 SYMBO .. TLTLC OF FORM 2Original OR No: -

PIO/T 	 3 Orotect/Act : . No and 'rtle 
690-11-130-015
 

Range and Livestock Management 
Indicate black Use this form to complete the irformotion reqired in on,/ block of a PIO or PAA form.
 
nuali a.
 

d. 	Rainfall data
 

e. 	Collection of income, population ana ocher socio-economic
 
data.
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44. Cnopilawpog 

12.JA . CtrinieterD 

Mialeft. 14. Ino~tuc~iormm to Authit*8o Aent 

Execute PASA with the U.S. Department of Agriculture t:o4 
Provide the services outl.ined in block 19., 

Additional funds for these seirvices w:ll'be provided 
in FY 78., 

4;William-
 Donald 4-.son 

i ar li dwithin th e " -v of t a hIti 7 n n 
ueAgncy Roams I fJ

Ted D. Morse:ARDOl Jac B..-t Warvr;. APO/ 
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S. Wanga and Lvesocr ageent 

A.. Oi . . s l To peformOehe nc esary 'atin- CSi ncand 
~1 research to establihatRihe s.4 appropraateqUe ry 1E 

which conuunal action projects cncbe ezcoi:ed ._inht-, o~ porto" and 

Job Description forTehia N tacSaf 

A. Ruxip !annaement Of ficer 2 Yearn) 
1. e Gaborone: hocation 

2. SupervihoR ; Dir~tor ofe-i%- P y who.ljoldFields ne. : 
Agriculture (1110-4,1 

3. Duties 

e Aill erve as senior advisor to the 1OA Natural. RPSource Board
and provide rcicoiimendatious to the Nationa~l and Regional B~oards On approprf.ate 
atocking levels and managaent practices conel'8tent vith protecti.on and 

None
 

1 Rznge Maagement 2 years 

I Rural Developmenttkgr. Ext. 4 years 

1 Research/Co~ruuication 4 yearr 

4 Rural Development (rass roots) 4 years 

Gaborone with exrception of 4 Coimmuual Properties O~fficers WIo wilL 
be posted to the field. 

Nonwe 

None 

-(1)1 AMII 264,6006' ,gz , ;7 (see -?oAg 7 U,19*, 

http:protecti.on
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.Augoandc Livastclek Nn~ee 

21. SP40Q Noilsl 

A-Vila)I la t~oitt (co'5 11iiAID (2)Sv 

~JB. E-2cept do rpe lfcolly miltbarlicod by AM, or vwln lI4110 10~ t.'Jd Undc:, i v'1i 4:Mtlo tIa Irm 1,,~sv~
 
euthort:mod undor fthls.PtO/T muJ bil obtcilnod tiou M. sour;&i
 

0C. Eixclopt as soltoly auhiiicr2.OY AID/ti purchirin zi crrodIttica auf~rlre vn, ;,1z FPI/T lI::~dt .S r.-Jb4l1lMRO lh 

Gosr7rohlo Coda COO. 

Dj. Olbar r(srcfi4:) --- Th Africa Bureau, AI.D, S'txonsjly Czcourngg ti use iia this 
activity of minorities and wo~n as PASA individusto, Th1.1 t hel PaZ t c 4 pa... 
Agency is expitilted to carry out a positive prpr to ttwyoa--8 .a such 

persons to f~ulleat possible exctant. 

http:auhiiicr2.OY
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Zk Ilt~t pan .M1,Hb prepaL:'. jo -Ltly ~~3 butiy te P 
(1) stats L', cleairly dagized puixpo3e Q-.' cvo 2.iniaeinec~ 
results wi.thina p.-itd'ia pcil 303i Uih.beattiI7L fomeasuring progress,. 

B3.The M'AA tachniciM5n vill meat r"~ii~i~. 00ablibed byTpovtinj ?I
SGOD and will be rquired to mas a npecial -Mp'~r 

tha 
no a -ehan '9'xf ~~mouthi; prior~ to the end.c! f theiv tour cdecrbing ~ atvte~

evaluntine their tvOaw in p1-z for'.ing thr, pnczible-d dui.sof thke position and tv:.iuiu ac.en~cnda locul Wc a!,p'U2ierecommndations fore uuzina aan-.bu, df rxun. N.'ear .frjt~trr
the piosition0 Thia report will be vad 

i ~ 
arrilable bu- Loe UJS;!) cru.'h 

Lial?, lu 4nu. efl. utlvjt-- the E-111tcl, V-111mi 
ut it.UPnrm!ius3 Cut . runat~the atceftv 10us nt Im"11i LehTCut4

09 coam-V oUk. tizutchWveva(i 

23.~~~~~~~~~~~~~~~~~~~~0enDpAxi.u IfriunA4tini ,fI'=ATAo'Zc~tt 'cPo~V1hwn :P?4jp~l~ A~~;I 

Pvoject Paper 690-11-130-0015 as amendad. 
Other data is obtainable in AIfl/W ANR/]A 

2A. Relationship a~ Coi Iriv or Poc,:l7itrng Agonty. a Cooperinry C.iulrt* Ian i~d . . 

A. RId all-wuiy cn Rtz~nJ 

The, PASA teahniciaiiti will perform tielvices di-rectly f~the GIO a-1 
I,13 

will be respoasible to it for the saifavtocy pave o7.Diancu of 

Permanent Secret&ury, Mi~nistry of Agr cu'ltui: GO3 oz: Ida ez.dguea. 

C. AID Ulso~or OffIcfals 

Dvelom
Regioal Of icer, USAID, or his designiee. 



AID,~is 1 
690-00lS . 

--

A.$pciIN= hemornt"XI IntV~tUccb@ kislwt go. 
e af att IficailIenagnn oitrhJc 

In C"Cwjnta"). 
~"'~ ~.'..,, ~ . 

lfhl 
bg 

M~ 

a 

In Iml 

i 

~ 

.-­

. 

FI . LOC2d C=w.-Z1 
SIP'1VY 

. I 
AID 0ooa n 

(4) Fumlti.;a 

()Tr xiaprt.alo InCoopt#411,,u CmQUitry '., 

(Ep- fy -­-------

C. C0~t 

1/ 	 The I'ASA agreement should include $6,000 for e.ech 
technician for appliances nd household furaihinl~s, 

as maybe required, end for payment 'ofutiities ills.I 



CotITIUATICN; 
~EMA TIONAL~ DI* 
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Th.vo11 


- -Bock.19'B -

*ut 

PIO/T ~ 

aThIoL heiLL! d Dee 240.iop n Cpe! 

Pre"Zqtioa of -the r~tige 

Sopwrationsd. Will, involvj.throug' h ecraeC~ and, lasoakiit levels.h 
 e l
 

ReapaLo D(rment on la Per nn tother 8 e oudies1e.iprir.iip
andf worki
izce, r.i and resenrch propos .15*,., Of~ Cor=1m 
o. WillI povida.o ha2OgA bo.h t ainnioagstaff •*f.Other n orw: o esiondCrouooc thO ngje 

'n *a ng an stckne l:[vels,
ZO 'r~ ub 
S officersa..... 

h OS . WllCicul tua WveD om' Gtht 
 ritnra!
 

ul 
 This POa. hwo-:tng
-hin OthnJe Su-vry e1-rpoo5..yoarsfha proinge
jon reqLrcs:

havie vnl trangainingasd rs~iiI)ibyth -1e. rge ibLicE*riOnarhavn served oadiii bat field leve. in ranj na ,p.?,.e,, 
; 

range,is 81so essegat: hat thedevelopment L.ncw.,rhn..... gh.'...and progr,., acdminitraion. mc5o At oI. .. 'i;gd.... -' Z 

ioligutilizatjon of privateoverseas, ad in Africa, while highlauid 
y public r'enge. zperienceeIerrned, is not 

b. Acadens
 

S-enagendriliguedereaduatenRnadvance degree Rangedegrde n Rango I'ancgemjn or Th. ,----, t..,rag.etd a cionely
techniscaals feld esen ia., -


that~~ ~ teicubnhaeler i- ­

'-1 Vl i op~ati*U &~- Vu6t 1 z jil~ilty ruchl'-gt oo r v ~a e -y n d P b i r en E m i n e 



AID Isa,.1 (7..8p) 

A~tIt" VOR PA .pj A 

4•lfIV.~I *' 
 if1s C44 No,~" P r "Op 

Indlflf 4Pr|M4A 

in sn~rperaiotil relations in zi envi)0 eil Co ~rs ng of may 
expatriates, a number of whom hae little Jo 4'. o or xegclrd for range managernn skillsthe incumbent or U.S, tech-----g-imwt be repad toI deal- in.- -n'- erJ.Sxnlra sd, r-e­
and helpful manner with (COB localoC the )Afrom fi)ld off.cers Stoff throug!,out the hlernrcyto the POthenert Secretary, 

The incuabontt MaSt be sare o bit ob iatobawj ithnv Iice 
GO as a wmbo= o£ the civil service end be prepat:e4 t g~rkec,,tvely in Catenviaron,ment.o 

Substntil t l l be 'equired in field rZ'ip 
 otren
 
under ios-t. ardtuuincumbent coaditioui of highi tt~rzew bemll expected to secure .d chist TheinB dra-ourt lceetfa end bcapable of headling fou-ihel drive, mdium ducy, pcup t kF
in heavy fandad over grsaa dtatauces. 

ef1. Locationt 
 e aborone
 

2. Supervior : COL SSionaof Co nal; ... ,,
e.. 

(Dii'ect cco to the iecaor o gi1aeld 
 Services. well)
 

3. Duties
 

a. Will serve as over-all pro~ram coordinstor f'rConMnUnal action projects. 

b. Will, through the. DFS, provide technical support
and other required support from the tDA to field ro fr ojc~te. 

c, 1411
Comounal .serve as technical biikatop ofkicer for the FLeldPropartion Officer and will laise With the oeve Il
Reg ionl or District ,MOA Aaricultural Officers o whee t~e Field 
Coanunal Properties Officers are posted.
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CWTJ~ITIKACENCY Fon -PA 

SHU3T' 2,o-D1A1H4. ~obi5 
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690-0015 
PXaxce aid' U~vestck~)ugmi 

W 16110~chUs4104~srj41 ti $Ino ro lla-i mqtuT din vonyWcki C~ OC 1,P 

Bloick 19Bd.nh eabihsz .anib 2 igo rso!P
 
(continued) 	 records and kpor f102 hich cozr n p

modified and iatproved an ede coi,1i tbaosed the 

i11i. perform or oupervice iandead ron- h gohiand alnaly£S On the ?zolrs" ofaiivelci'guc -o4e lehao aprojects.
 

f.mite
Vil11 recommend and servei an the 811J'4 Govoral 
commtteewhee-po 
 isisuas affecting 	c0=0=1u pTrorXa~e
iiiiiewad and decisions/recom~mdation& made to the MOA.,
 
g. Aill provide required liaison cervices both withitthe MiA itself and in commrnal action issues iMere other COE.winitriesor institutions or other donor& are L.uvolvd. 

h. Will provide in-aersvica endstaff in 	 on-the-job trzinirz foxthe oftice of the Cozi.olsionar of rciunal Poperties.Will approve mid review ol candidates for U.S. triainns fuudedby the Project. 

i. Will perform other duties au an ign d by the 	n- an­i
concurred by tha OBARAG Agricultural De'eoptzaa stafY.
 

4.,
.4 Quaieationsi 

a. Ezgriece-

This position k d-j a an indLvidval:eGperiencog preferably Aican, 	 't :. ,1T,?LnucalRu ral ,­experience ise acceptable, it it; ., eucent~pi r"t~
mid managemnt experience ailso hve, beteme 
're
 

will work in an evironmat where expe niaw r- lx n 
The 

o 
~ 
., 

.n 
sit ation is Gosenti:il. it io highly deatrabl t~iAl' 

rc! 
itccniuhave had exparicce in Agicul u al t:uin. ,, " ' atudies and applications. 

+ 
.... , ";q ++0;:+.+ ; ':: ++ +:. :, ++:+L;++­

. .i +. : .+ + " : + I I I -/+ 



DEPARTMENT OP STATE a do PAU1 

uMETm .NTU"ATOtAL OMLOIARNT 1.Op#ts COTn~IU4. 
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idLivestock
-4"n"- E-- ,uage-.en
 

Indicot block Uso Is . .. .11 I wei equilr dnry bIh i c n mA la co -	 PA/PR fo: 

Block 19D An advanced degrees in Agricul tuxc, tAsjixiulti~ral 
(Coninud) coooinOcs or Rlural. oiQology is highly denaired. Ina the abaence 
(Voi~tnuod)of such a degreeo, an undergraduate degree in the fielde noted, 

couplod Twith extensive and ralevaut ecper-iozice may be considere. 
Candidates without 	 academic qualificatianu ao apeclf lad must have 
(1) demostrated good judgment and ,understadiuS o-.;* Pural 
Development, (2) have proven to be sansitive to thedz technaica.l­
shot-combp~ and know when to w1e. for Land use technical .1iiputs 
to the decision-nmldng Process, and.(3) have advanced degrao 
qualificationa iii closely related fields, i.e., General HC4o.c8,mcs 
SoaJOloSyS Ce. 

See Section 5 in Job Desexiption (A,) above. 

-.	 (4 Year)* C. Evaluation/ 'lomunicationsII Officer-,,r,,, 

1. Location : 	 Gaborone 

2. 	 Supeiviaor : Senior CM=UjnnL PropjerL4 Ofru 
(SC]O) 

3. Dpis 

a. Will asaist the 8CPO and hecn aoer of CatrvJ1na3. 
Proparties, (CCap) in MUM2anaet and operation of the. Office of. 
COrEingdSonler o~f Communnal Propertiou (OGGI). 

b. Will develop and iustitution-slirz raporting analys 
and evaluation systems to iaouitor cowmmal group ei~periencea end 
will collate and analyst such data. 

c. Aill develop and inatitutionaizco6um1iafl5 6yotems~ 
(1) between tha OCCI' and theQ Fiald Cowmunol fPropaer des O2.icors, 
(2) between and awsug the several Divisions within t1he Field 
Servicas N~paxtmut (MS), especially withL Regionl ])ndttLCtD1 

A3riculture Of ficers. (3) between sad Amu?, the aevaral Deparemuts 
of the MDAp epze.ally with the Adziiortxsi.on offices and, (4) 
with ote GOB Niisriic, seini-atoUss naonciea,, the private 
sector, and with other donors. .s 

http:Adziiortxsi.on
http:uage-.en


_.. Dot , 2.c. _ _ _ _ _
'-h 

Raage aad Livantock Z onagceuaent 

Inowi blodt tI 1his f&M 10 o "~npfo th6 Infuoitin r.oquirod in aciy blck cc atPKI or pAt/pfm.. 

0~WUATW en4To~AL'4Ar vu oeseIT n fh e fid4~e ac 	 " C9he;tUUj daaele£ 

(Continued) Will aerv w COD coordinator for regularAchedulad 
and forai evaluations and in thini proccss 1 liaise with. 
other conceraeddata eolltlon,GOD instituions. imp entatlanalysisnd eB--'-.1.o--s---s h-­

19edtann 	 leve s310a 	 rs f xeld ntoff ECo~umc grup de. eopmets 
a. Eaxartince 

I) 	 This positioa r~equires at leasi throa years o~f work 
pesrience i research and n researchhcre fic ld dat.a coal tion, 

data collation, statistical anaiysis and evalurd, skills b 
been applied. Etpnriace i essential in written cmA)bnictions 
at leve).s appropriate to clearly relate to low-1Q701at zd inter­
mediate level field staff. Exparieiuca iu the prodacion of aetfemic 
papers is no . -ppropriate piena .....to the took. in 
inforMation Units of Agricultuawl Extension1 Bor-Aces would b3 
highly desirable. Experience wrerseas~ is dairbl.I 

An undergraduate dgree in Genral 
is l andidates must have had acudwtdc training in 
commmnatiovn skillis. 

5. Other Rt.treawsntsI 
800 Section 5# Job Description (A) above~ 

~ icluj , Ofce :: ~ ~ 2. up rviso :IARgnAgriut ral tkonom' Run-. 10iog.y 

Do. Field Comuni PropriesQOfficers (4 en.ih foA. 4 Years, 16 Years) 

1. Location :Various, at Regiional Or Dnti 
M~A lleedqutte.. 

~.Supervisor 	 IMf~A Regional PAricultzral officer. 
(A iniutratlve), Senu or Comrii~na&, 1'ipe-txez 
Mficer ( Thdinct ann 

P - ... r - q .... .~-..............e
 



E~
 

-< 

j uwnbens. 

Block 1913 
(Coutinued) 

. .- ....... . f l f l."a l.
f MPATMT OF ST47V 	 0 W 

Pi+,+p a,++ CeW ACH;+m+IyNO .0 TI ,+P+:e,<* 

~~2. 	 He-tfItMV, a T~ 

Xiit&worh with emd,i om~ra 
organ?.at.Uiov;umtdelie Vf I ~ 2:~1 d :n 
N~ote. The XCPOC vill al7.ithoxi percianally illir cownpui gioupn nor~ 
devlo-L Mtim The iNaw~bent will aso-lat2 ,hrvi-e 'xid tC:eaiL in-aorvirc
Bud oal-the-jol COD diarirt staff luch &iA iualteo±~taon 

Animual Production Of ficarf;, Awicultural Sur risors and District
 
AgriculturiL Officcars ou the techiaiquirs Pnd the piroceai by vhich
 
Siuch local. inatitutionL -a:, be e~fectivialy daveloped and aupported.
 

b. M~aintiLn accurate anld comprehennive incarda nd da~ta 
on 	anperiance6 in work with acxumunal action prjcia to aissiat 

iddV44ping; 116&fUl and effoctive anidellnes zmd L1ainiug pzo~ra=i. 

c. Thlrough the District and R~egional txiultual 
Officer, maintain technical liaison with the Senior 0-0auznal
 
Properties stlaff and proVide field advice and fttdbatk on Viga

developmuats and imaplementation problem~s.
 

;?U;+;+:!I.+++................................... !
!;?.; ....... .. ......-.......... "0 +0
d. Through the flists.ct and Regionzil ~ intV-aa-- -	 2,;-f+.i+~ ii:i+ . ++++!+;+;++:::;++'+++ ++s++++:++
Officer, will request X{OA tachnical oupport anrd caorlinate inpluts for 
Communal action projecto in th~e area of rpicanihility. Note., 
The SCPO will pnovide technical and oneration liaison ard in'den 
in this area in support of YCVO staff. 

4. qualifications: 

a. §parlenae 

Owersau epexiance in rural da~elporztnt at thi
 
Srass roots leval iu essential. Cniosa cultua7l sanoxitivity is
 
essential. Interest in and a-ptitude for learniuS the local
 
laasuage is one-atial. Ex-Peacia Corps ov 1173 s'tafU-thould be
 
considered am ar, sourca for recuitment, Staff mist he propaveA

and have had. experience in living in raoo Parl.3 With 9few
 
empatriate contacts.
 

b. Acadmvic 

I ~Adegree in Gceneral Agxiculture r tu nodc 
or Rural Sociollogy is highly delairable. In Jvz a1eo- of stich a 
degree, a comndidate must have extenaiA'v ~e in D~.'otfilap­
ment Operatioias (four yea-ri or more) ar4 Mri,?~ 	 W's 
understanading of any short coi-gs posed in AgZ4C~'tUraj 2 ,,-Jrology


and dmonstated iunzs to rely oni technicaly quml"hi., advice.
 

http:flists.ct


Ri I I'a 2.7. 1 l .... 

TTLE Form____IfftYM"L OT 

3. Pt451A~ti 6,1 7104T~t
PIOIT ~-O. 

Rainge rnd Liv Yock Monagemet 

I~icao blaidt Uva thIs form to'~c 4 t6~u r. uk rony2' 14ici~ ol -a r- PA/PRfl iin, J 

S numbots, 

Block 1.9B 

116 	 .i11ii 
Similarly, caindi.dates vwih General Ariaiculei,1 ie will be 
expected to accept nad use guidinc, in eai6ngiii~~ from 
properly qualified aind ~xeecdGO is . 

5. 	 Other Reqoixemantf;: 

See Section~ 5 in Job Description (A) nboe. 

"-A, 

:I 

., 	 a ! 

"I 	 ;k . "'; : d ,i !' x -. > 

Lou 
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P,;- .14 THzN 

~ T~4tE-,T"!oAir1FNT Or STATL~ NGi.CY FOR IMTERNATIONPL DUELOPMENYID) 
POAAN OITH OF AME Ck AN907TATES'-GENCY GOVUNMENTOF THE uri 


T milistno in e and Deveopmet Planninlg
 
AN1 ACEINCY 0F T1"oGOVERN.iENT o. Btwrz 
 -lrJ~A~ 

1hu 6bcvlCnam'w h0 c3,000y to 3,rL 

Leirl anpotetir nfo per:d(C mot.
hios a win a of 

{ i 11310,72:: 	 348-0--9-1j

J73 ,-,B--9 ____3_" 	 - " .-­

' B -"I.fWt~.-RL i ;A.'-~Z. 1 .tA-GL1LN ,AND J.VE T CK 

of tha fQ Wc "?, gvmnl 4It'l! to: 

( 	 -f Vte ro,,'E1,0 'PAR000E, 

1n. 72 ;1131004 354-58-690-00-69-31 

6.J OAI C-'I 1il 	 At.~t le Vr~.T 4T 

,a) 	 TOM $300,000 $300,000 

Car Annut Bl -r~ i ,rtv" p.eenainShde 
, 	 I,>, i to 7i2.4 AID hi.crary~PIW H.,O.tI~ iskauh implemntngdou0ns-ndr(b)Ciatraict &1rukciz 	 $140,000 $4,0 

(C) ~r~odI~$30000$30,000 

W,$1;000
(d) f C o 	 $130,000 

(~~ ~O~iJ$77,900 	 $77,900 

~i~J~~ ~ I 53,000 	 $53,000 

$200$12,600 	 ­

~ ~j~~r ~ 12,3()0 	 $12, 300 

I- 1.A-une): B3-f~~t:tv 	 Scheluile 
SPuVrsuent 	 to 114.0. 712.4 issuance3 AID iattplenmenting ocmet uer thi 

pr0jeC: ' U~.v e a a period of si ior.Chf. 

JuneL 1, 1973 _____ 

l-une - ~........... 

4~ ~ 'R 
ek.r~a 

v e lo 
e imn'Cfie 



QX A'jmfl or 

.- ,~. The Ministry of Finance and 73-B--9 . 

Daeopunn~t HaJnrtn ~ V -, 

A 1~otwnn2.Botswana Range and Livestock 
Management 

1,vV7 .11ii t~he econiomy It: 
.a~mp I(,. 0o'4~.~ ni" o he p1;1cinn i'nne,~'i'e with Governmentz 

i 1 te WLar~ in of Botswanai. 

:mnlvotcPna o pnvivoompnh l-WinLK. j, ccJ:eid. Groj g numbhers 

Isccuei cs g ~a 6n :ivw C'V'' on inn , andgr~ &~ o: Eig obmv- qVc.peivani 

bu- t-he pr s~olved,:4 :'2rwinol .:n -Pr;-.-' r 10Urt I. Wmh~ ~obtm is ao. 

PES of 9J*'ph, Od Sen 'q4 NO~ W .- So, .C'fHU41 01:c(. dt -itMn 

sppo~':" '" '-' 01/)D"I S~k 1'. [J>VP Mi4 U A, VE he~ U'nPANKhi i~ 

* ITl' -~- , JImP:' -1) jiP s- ' 

Th InP7r, . t' P% 1 A vc Q,.h' Gnnnetvi' 'f Bcotswrinc -c dtvcaop 
::.pjcab! n- q~o W 'Kr -- l -;;jJ,.noP / moragena. mor-l which arce 

1idw;~- p'qC'rJ r R P'o - ah'jW oa ,(i rho &:'AAs ri;;ov -.ucc 
1'* y 00VO 1 oI..27 -j''K to,, 4.0 'LlI(C. ?v ;cPO0' 

'he I2'o~ Qurv .L/t.3 k pUdLXction by itrod'ucing'2.l Avasnuu7.'S 

jimrocdarimalC husbandr-y cu higher W';ls of uution ott selected 

jaites. Qwi.ll simu~ltaneous'ly reduce range deterioration (by improved 
mLaewc , cs~nrs, rhw lo'yar :~ir'W of rpngu ccndli on. The 
.................. 

4- dilArI 



-~~~ 	 . AIR.<69011K'9015 
*-.~3L

j The M~inistry aL~ n u e en 
~'''~ Developnicnt Planning..7--	 R~w o 

Range and LivestockA B~otswana 	 Botswana 
ManagemeUL 

:broie rauivr ipp:. &- tch s p:ot:ot:ypcs !:hrot'~hoL'' the covrntry wiould further 
Lh oJp toc.:-5v' s"AP bihI !:Wchn V;oyandnctioo while at: the same timne 

00.5 evving~ 0o2'r!An' r'pW>orf b n nnu:in2 onares of soil7., water, 

1Thi p-2..1) n wD~uavsful L Qrnr wed, AMI prJovide Woatv 

fll d of 	 mlro1' 'iWU Qt ecnoi CJ - J ;-.01iJotwiI of' ,w tms s icckhoIldc ng 
jhorn to shrJ Wn ON WPO ev Ve~'s rii. IyUo tswu±na'~ialornavc n~v. 
;r-;u "P UNT 5 'YQW "olri*'c's uJ' v' A) '('ura. evs or 

TY0 P cog C', 	 whc2tis .5Asigl12r A r p~toleton W~ see yearI,, N111l be 
Amaecnn Q thr'( UF9'gYU s5ivy 'n tp ., binuk.liirg ON Wi N alOKO 	 wi2th 

yvan ouL -tod 2.e~gn r'tLaiC The muijoOV'. Ol C vroji~ut willI 

:le appik iu.lu c2!aIe~ two' qvrtn tflf,3~h siWO L?111 operation of 
A.he Lem:~..~i wit-h the Oara cor 1. 1: 0fl au .iuhaJ.is e.5ssenti.al 

Ifor v:-va'Li 	 ta. in the F.AA 6 tage, projec : suffii. ' .I.sist the GOBAII 

Qn tie nqo 	 red Nanin f~,or reprnJSction o;: a liumh:-r .pic;intl:15)
 
safnk oo~es e
A ONhcc t'p!=q to O'(her s02 i 2ftc dxs 

The ~c ut"A,- ha Alreco s I:.ge QpmiseSnM'u~ planI is expected 

Slay2 	 9 (.0 ) . I1~U 

sp'u. i'SC 	 the1. Wannhurs .tPOf: w.odC s'ite; WI each of kol rowing laud 

v n Y (13icu 	 ii?a2) Ac' wIJ'it 012,-, Cr'p rTiue-.i tiL ot'l it 

tist vr' llwu'.i or pmduaotIC) ti(1 s y L..e , 9as3 L., 

1porti on ul Mhe '.opur2cyv h %aC~I"nv' n' coal ha hi ghwa';y and 

1119 b) W'I 2. wh inP' I Sg, (41 TCIn. 5	 Ilse 

06 Woy pl)i..; i - . i'>; Fo15''~(r sehcu'a V4 th(lndUs~C'jL 	 hu: 

frivgy~ A0'.~ ~ os,~ oi o htufllt aiid 1Li . o,-'-a-pa 	 -ck 

populvn1. lJa1.gu 1Alit l cc"~iI V on the counltry SAW] 13~ or 
Woru MAW I,= n:L:/rV0 0:g j 

e)Arc-i wL-. VS ghC iayI.i uf iltCs;t-ok and wilds ife-- is the 
mi lo 0*')d '", Q..hu nnOc ..;lCT pIJIi2on of. ihe c0.PLC1l district 

'P~t Ngaci CON~­

712u 0Xbt/miIgn'. aarrangeimevts for 
encK. ohv Won.& Jn bc. ) group conch; or 2) cooperative 
reoc;uc3 vo unajo pe~ -2'; or ~)covanulnal reserve; or 

http:ssenti.al


A oF1.-IAGSPAG 	 " S "690-1-30-015 

.e Miuistry of Iinana and .3. 	 jFj- 0.,:Jr or73B-9 	 Re.o.__ 

A: 	 - Botswaaa Range and Livestock Management 

5) other. 

3a.,ng out og basir: resource inventory, development of range 
a 	 .rvestock managument plans and completion of comprehensive plan 

I 	 for the operation of the models.
 
t ave IT" Ap-!,_o)imateiy four: to finve years
 

This i6 the pe :..dduriing which the conipYe of project inputs 
is counbinld with Ocal resourcs to carry out the comprehensive 
plan. Aft:er an i.nit.a trial peiriod, ndjusntients and improvements 
to the rodt!! w4-U. he made (as indicated by research and evaluation 
feacdbatik) m.-ti. sw.isfactory and 'easibe- replicable prototypes are
zlchievad o 

Stage 3Ui: Appro :imately one to two years. 

The pr ,cise ting of this f.nal stage of the project may be 
ad-vanf.ed o.)-delayed dependent upon the rate of progress of the 
preiou3 suages. The number, location, acalp and kind of ranching 
Schemws. o be tried in the expansion phase of his pcoject will be 
determ.ned by he COB during .-his period. Project personnel will 
assist in such pl-nning and will help with the detailed design of 
specific schemes.
 

C; A;m.~.-A;;.' 	 D~Q~o' DAT t­
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I. PROJECT OBJECTIVES 

The expected results of the project fall into four categories. First,
 
--- ----it is.expected-tha-he- systems-of range ;and-livestock-management 

developed and tested will halt range deterioration where applied and be 
suitable for replication throughout sull livestockholder or tribal areas 
of Botswana 

Second, in economic terms the models will ultimately result in
 
increased livestock production due to higher calving rates, lower
 
mortality, better feeding and earlier maturity as well as increased incomes
 
for small livestoekholders through the sale of a greater number of
 
heavier, higher quality animals raised on areas of range decreasing in
 
size over time. On the national level increased production can be
 
translated into larger exports, greater revenues and greater ability to
 
finance needed development imports.
 

Third, models developed by the project will provide small stockholders
 

an opportunity for more direct participation in the country's development,
 
alleviate underemployment, and preserve those features of traditional
 
rural society which promote social cohesion and mutual cooperation.
 

Fourth, key divisions in the MOA will be strengthened by on-therjob
 
and participant training. The project will produce a wider information
 
base and increased capabilities in the GOB to plan, implement, administer
 
and evaluate development projects. Operating procedures will be

developed which can serve as guidelines and models for similar or perhaps
 

even dissimilar projects.
 

While the primary project focus is on small livestock producers and 
Imoat of the benefits are expected to accrue to them, the entire livestock 
industry (i.e., all livestock holders) will be affected to varying degrees.
 
Results from the applied research and trials on range and livestock
 
managemsnt will not be the exclusive property of small livestock producers
 
but will spread and be utilized by all producers thus having an impact
 
on rangeland much beyond the project itself and throughout the 4!ountry.
 

More specifically project outputs are expected to be as follows:
 

1. Development of range management methods, minimum acceptable 
livestock standards, and evaluation methodology for rznge and livestock 
management systems. 

Foi 0 C~to .~ngOov~ii~oiAgmc~jFor Do%t~~~n~ tho Atancy for IIIe.:molionol 
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73-B-9onaaborator fo Naylo2. Development of angineering and planning standerds for group

ranching. Requirementsiuclude topographical maps ofaites and
 
tadrds, plai and procevaueafr construction of small (1-5 million
 

*galIlon) reservoirs.
 

3. Futerdvlomn o a prtinllaoatr oraaysso 

range as pnas 


4. Development of a marketing and credit function tied to 
(a) group
 
marketing systems and (b) working systems available to provide credit
 
for small stockholder mnagement groups.
 

5. 
Development of plans of the successful models for replication to
 
other aras, icluding economic analysis, procedures, time schedules
 

Ministry of Agriculture in technology, rural sociology, and in the 
design, implementation, and evaluation of small stockholder rangb 
management and livetock production models. 

6. Provision of academic, inservice and on-the-job training for
 
Ministry of Agriculture staff, plus short term training for
 
anedld investmntnuee ns Devapriaelopeny ofars capailig thpeo
participating small stockholders.
 

IU. S. GOVERNMENT CON4TRIBUTION 

A. Planned Life-cf-Project Support 

Subject o annual availability of funds and mutually satisfautory 
progress towards project objectives, U. S. assistance to this project is 
scheduled to continue for approximately SIX years. During this period
AID will provide grant-finaaced technical assistance in the form of
 
service of U. S. personineu,training of Botswan 
 staff, vehicles, laboratory

equipment and housing for U. S. persoanel assigned to the project. This, 
assistance is summarized in general terms below: 

1. Techniciaris: 

U. S. technical personnel will be provided on an OPEX basis to
 
work as a project team within the Ministry of Agriculture for a.
 
period of si~x years. Such personnel will include:
 

a) Senior Range and Livestock Management Specialist (six years)- -
Helwill be responsible for overall direction, development and
 
coordination of inputs to davelop range management and livestock 

4 a C17,.m rjo 1emn:1%. ek v.f at Aacrxcy For the Agency for Jn7urnational Dcovaopmiin 
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WiL wc;.dpv ,-f'rlii- z avi d a-5.gd amrage fie will advise-v 

the 1 , 

(Jvs--h 

jor1 -) c),':. 

af Agriculture 
aug-: erc Igico -, p: n.1 ic tS ark 0013 generated) 
~ ~ ~ ! i& ~ o~ on processing, 

ugC~.~c1L~yu~.(f*~-~w~i) 
ui~. i~n--I ~ h. I H wi.U cenek, them for 
~ ~;rc ,Ar~i~ l~ ~ . ,c lcod og ar, key punching,. 

f) c~ali (~1 ""he DPT will receive 

~trp~ 

' %.2: U Qi 1. be p n Lbf
1, 

pr) *r'. b:,- .I )a.~~ 4 (I nls of coutry-widr 
livia-S.ork, 1rnp g "13( Oatwd~ '1'!6~<~th". highly usetu] A.lcing 
of Suc'h l;cIhcL'gl '.:hQ ?c tCCS!g.ytr~t the 

I Aud li. (d' i o ,c: F (' ) 'Vouxf the proj ,,c 

* ~i n~.>~gc.e~o o~v . e'.~ ei: . w.:'.~erentsyst~pus onx ranbe and 
* zLofk. 2.c :~jc SU' (l .~- j. ~d.!E)~f)u.c~foinn'rat oil. By me~ans of 

CirnS 1flfolL;ho COB CL* .. i 16 yY, f. n*~ J-'.OL C, kt 11h. vary4~ d '.:v iitc.4 -c n-~e' ~pi w i HeBwi 13 p-:ovi de in-

f.L ~ ~ ~ ~.p ~S ~T *''pY '. 01?'1f;(rxOT 1'1(kt 1 dat1:.i D)pRoh f .~ 

gi shc; '1- r.(hau.iia -- A' p-ojec,' p-;-ogxcesse.s end as 
recjl;:Y1:~ cjb- c~:un : ~o r rj mchni cci advice wil b1e 

pv~~dr'.,,Iay inr ( .d nlst-jt nyd.p on faresn-r; , glrass) and 
rdanagen;~~~~~~~~n~ti.cf~ ~~L : yr oyfcude L-O rgrouLnd water 

2. Pri..pn 

AID p&u.ip. c&1-
appcn'r~. c'c A': 

J~ Lo'i~ cc'a'.'~1 ceacL 
~qckiitD,) S nx: ;v 

ctle*apd~g.dat di*p) rn.T-- level training i.n 
cc'auti Iccc! i 'iuia raining will be 

'ippctis ~ff c;nd ccltn.er-par1ts to 
nr D ~~c ph -se-ou,.L () E U. S.norder 'pi 

AID1 

black to 

suppilics 

cla. 
'L'rf ".1 zj. 1:- I~ua 

be 

7*n auppc4'li: 

bicktd~v~hes for 
ilili -,tpj,13 

udrte Or~n 

the. pcJ.at 

.-. ~d K n~ Suh L4Jjii. be 

the . AID p-zoj ecc s-ncbnicianq 
T 0 7.11.nstalU'2:.ou ana naw laboratory 
proet .9vtl a Far's &, int of technical 

hiinsaod the in--servie 
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t rain.Zing program. 

4. Hvu f'I.g: 

-b.ti' pcvia. provisions .n sectinn V1 below, AID will 
assqis in f3nring the construct;i'on of up to five houses at a 
standiar ,ci,Ur3u : :o GOB s,.'ior : c: the ase of AIDCoiff technicians. 

AID -,,:.Jj prt.,i;e some the costfi.n:nig. o locak requirements 
.ro%.a:...g ,out the project. These wil include construction of 

s-' :, g aad zrainng >ciiite. and a laboratory block 
which wDil avppelmentC e:isti.g reszeaj'ch facilities to provide testing, 
anaL.ysi, u vLa':lo01, etc., r.eqtuired by the piroject. They also include 
cund, fo-. 4;.,nblishing a -,:evo i ng credit fund to finance the costs of 
~-xntat!atornz and operat.ion of I:hree models ;.n which small stockholder 
participanto i1! lt'ur1 ,)Lly pledge repayment on -n agreed medium to long 
term basis. These .ciu-oli-ing iunds izilJ, be u:;ed to finance essential 
fa,.iitiI ,e!tnt1iistIation of water supply, fencing. stock handling 

. an sa. ofl,.-,.cfaci D. ..n 0oI tJ. house and bu.i .di.ngs. 

xi Yz.is-ca.1973 '30C,000. Contribution 

, 'he p..esent Ag,.e._uaiic cot tl.'Ae; a firmt commitment for only the initial 
phase of ,:he proje.ct as spcciL.ed below. Subsequent funding will be added 
1by nnkpat uppemz.t3 to f.his Ag]recmen: contingent on mutually satisfactory 

,!progress and la:[iabiJ.ityfunds ,:be S. forrhe o.:" from U. appropriation
foegn aCsI.SLtaUFZC actvities. 

, . Conr:-'act Se3ricacs $160,000 

.~v{,-~ ,,gi..,zuK k tgea. Pand Livestock Specialist 

. Coj iml oi V. $.30 000 

AD will dyeix. U. S. nanufactured vehicles for use of AID 

.......... . . . . ... ~... . . . . . ..
. . .. . . . .. . ",,-_._..-_ 
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A Botswa' Range and Livestock ManagementEotswana 

3. Other" Coas ,.J.."!,'OO0 

a) oUs ix," ($) ,000) 
U "derkhifnaning p,:,idca i.n ?his Agreement, AID will 

as.-, s -n f the costs of construction of five houses for 
oc:upaa,:y by U1, S. personuI). In ic -rce with the special 
pro is," '.c, h,-:n; j' )m'S:rti7 Pp iO $1.00,000 ( ee section 
11), of o ' . , rin 

b) r V .'U ,k 2f'o IICOD)(,:3.), 

Un-,:.:' 'e1.. . " .,. L , .df-d 5 h5r Agreement, AID will 
assi.'t ," ,i.:.y.g :h,9 ,:cr~t, of to1s::ri~e:ion of a 'Laboratory-bacmk to, h' :.;::.:h.. ':o -Arw iug ien'rrh farzil.5 ies, 

V. COVERNZNN. OW BOTSWANA CONTP iBUT IONS AJ.'D G0(1',ITMENTS 

General :. 

The Go-oemen:c of Botswana ,g:ipees to contl n,,',:its pr4.ority for the 
deve(opmen'. of hn .ives-oc:k aui ringe managtumau t pz'ograiswi .h il::n cu:.'reuv'p~c and p!n.i. in accordance'-c 

... tn-f. priftally, the Go-u-nrienc of 
" lotsWiman. . mb.': o t:he annU.a rvailz2bil.ity o0 insneia] resources and 

5 u~t iy s ,'ifa7-o.'y progr-'ss achieveier)t of p.'oject objectives,C:t 
futhv- _gr . to , funds ao,' pes: sonne!1 aw L on a Cimely basis 

Se." C..'.-ei C.,pp,rL and ut -_., r'.ion of 'b, AID. inputs ucz this pCoject, 
The (,, -F mnt g-ec i,(Atgw:ma 

Ao T,"op-cs2i] th, cr:ov the Ministry of Agriculturepr ooL.g
at ,rhc *falj .0 of ,;',:" . P .'o 7 ,a '.:¢ :'.ot s: 

C.. :. , .:j.', .y. '." .in ':,.: Production Div.i.n . - ,2 1: . ,gr..x..:u i it':.±:: 'e n ' " " to !o!ws 

a; "'i'ce'-.,.'~e9,:ok ,-! , .ug, nw ,.:gcaum: o ted acsis~cant,. 

Coo S4-,)0. xi;~O,., "b 


, -u.k; , ."co I donors for hc p::ovision of the.. P. 

A. Thsc : 5uppo~ting cffice-:s for geara1 project use. 

7 . . h'.. u . . ..... ... . . .... ";;/ ; . : . . . . . . . . ... ..... .________-­
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2. One .0170 11-1y P.rc gJt(icas. 
3. One Junior Laud oBuc. mLd Water Rngineer. 

A)! this abo 'e stifff vr~t~d be Min!*stry of Agricuiture amployees, and as such 
woutc! I-(. i)-vide1 homqi,vn oi.her serv~ceF: as niornially provided to junior 
tof~.u of itho. GoP, 

1..~3irwe~n:.'.'ito~~c~ necessary Lo assuref~.* ftnih.~:~as 
tI'aT t2C9~l~o7~c'~~Lnd -t bastic harci ftnrnishing, including 

a 5t~ nao4 Wi~Pi #.le stanrirds ces ibllsheci by the GOD 
~~-* o.~~;of-~oy~a. rank nd flamily siie to the extent 

In . ,nCv :n o~:oce~f Bog: 'wa pcd icy regardZug Botswana 
.~'i~iO sc:~n~Iar sup~er~ntd C1Mratcpeicsc'nnel, the 

o:,-pnts of: 'r- AT12 Hi an'_"'ed 11o1Iul ni w"11 110 rsPonsib le forrf. 
paying 0he kCt I'lies will assure thatccsr&:i )F utU Te COB 
the hcIUxs:.s 2{nv-4cer!b AU,-J (tndo, ihis Agreem-01. are available for 

O~t~Pfl7 ~ ili F, jch:c T. GO"I p13o'71dce1 Tile Wi.Ll the 
hllsi-s to t U. S t l 'nt* ,zi ~ t (li~ na ed rent:V:i -h 

upa:~iten~r ~ T' ifccn:r c'c the amount collected 
by i~ie GOB a'id ih a.;vh ihdccb~aiil ba tz:-!t by Lhe 
GOB From gznc-:'rL :."c±,t,,-nh1c 05 Ycbsr~.s; hsid.%e,'t rental1w 

ram~i-o flw ;t1 1 1 hubc tu by Life J -4ital U.S. Ztechnician 

o ~~, ht:3.~5 houstng for 

tioc '3? 1.a;-- ~ i.~e wi!:h -he :. 'Jns o,: rhe above 

4.5Jt noc-na. ;: 13 Lsw n 

5. An-u-Jo.i~ i kc-zn-e ;a ar' cordan :n n'i h Govtiroffl-t o-1 Botswana 

prov~~~kc~~t nc9 hnT:v 

17.A T ' 
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4~Ay other special bemefits, allowances, miscellaneous services, 
or ficilities usually providedfor Government of Botswana employees
of cmparable tank and not otherwise provided by AID contractual 
arrangements. 

D. Suitable office space and secretarial'services aeceasary to Lhe,

achievement- of-project -activities, 4nlwhere- necessarty-i'teza'eiiid -of------

AID fi the avlail~ability vehicles for all off icialinanuced vahiclec, of 
transporL-,ation necessary in performing the duties outlined in thd job
Jescription. 

j E. Operating, repair, and replacement costs for the AID provided
Vehjckes at normal GOB standards.
 

F. Within country travel expenses for appr'~ved project activities
 
at estalished GOB rate
 

G. Operating, repair and replacement costs for the AID provided

laboratory and technical equiipment and facilities.
 

H. Costs of associated research, sup'port from other,Ministry of
 
ehgriculture divisions and such other contributions' toward project
objectiv'es- as may be needed and agreedrto by++ thei+#+/#Team Chief and the 2++ N +#++' i&++ 

+SS +S + :.... 4Ministry. ; S4F'4 44-4+. 

1. To aasure successftil continuity of project activities to appoint
 
at least one appropriately trained counterpart replacement for each J. S.
 
technician wJithin three months after the arrival of the technician or as
 
aooa thereafter as is possible. AID, taking into consideration the level"
 
?f training of the counterparts and subject to the availability of ftunds,

may ietsh to finance additional training either in the U. S. or a third
 

V1I. SPECIALPROVISIONS 

A. Construction of FAcilities
 

1.Pou.ing .Sor .S.tochaicia!ns;8 
AID Will provide up to $O0O0O under this Agreement for the 

costs of construction, includin", utility connections and hard 
gurnishings associated with the erection of up to five housing units. 
Thi's is a aIVI~UM contribution tnd the Governn of Botswana agrees 
to 2inance all costs in a%,ceas of, this amount., 

I0FC- Gove.m-@Trzc Fc fl Apricy for Imsimottonal Devolopmnontcr fVI.T 
8ga+VU +3+,..OAVT. .......I.ATUEg___________........... ....
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This v ill be re ed ?.r as. gnmenc by the Government of 

Botswana to U.S. f,.an",r techn..caJ Pensunnei provided under this 
or ,-.ner Nocect Agrn UarAi ,' undrr the U.S. Lechnical assistance 

p.ogran. :i .o ;,na. oWav-hso:,di.g- the cYrrernment of Botswana with 

the agrenmenn o AID mwy .<Mi1cate par: ov al. of this housing to other 

Pero(A1s ,-%opoyad by :he G.ve-nm: oK Bor-,wana for such time as tha 

hou', nia aot weqn.,.d 5y U.S. 1.raW'-webi,cal personnel. The 

hou~ingwillbq t i: k.co Mrh' c').aa Get .. .r. to the Botswana 

MEu.. CW,oac- Wi dne. .h:ktbc tm of the Agreement on 

the , rzj o2 go,o ameanf- h ,u;n2 " the BH,n3waa Pous'ng Corporation 

(2Q M h, 9,, 

MC houses iR i be ,,otrucl:ed i. aceondancta wtii-h plans anud 

specifiantion accepted aad approved 1P advance by AID and will include, 

among other vequirem,mas, proviso[no for a hot tater system with 

ancii ;',y plumbing for bathrooms and kMcben. Contraet.ing procedures 

for constv",c:ion of the bcthWas ava to he approved by AID. The Government 

of Bo.sw-nc B5ll provide ",n Jand access roads, shall, make provision for 

vtiit:iW, Lad sh:all ensure maintenance for Khe roads and houses. The 

eVT5 Qf the :.nt shall include utility connection Yoes and the initial 

provision 0f hard f'rn'shings and upplianEs in accordance with the 

standards applicable to senior government emp!oyees. The Government 

wii be e.:por.lmible for k-intel ,nae, repair, and/or replacement of the 

standavd fuwrniishings and appliannes as ,ormal.y provided by Government, 

e:cup" in vasss ofr n.egl. e2 or misuse by ,:h, occupant, in which case 

the eca.pan. himssf may he hcld espon,bla for efecting necessary repair 

ando' ro-p.ansmea. The Kovernment of ihtanaa 0l1 provide adequate 

tewp, any hoysing for the :_'li;ni.ims finlanced unc'r this Agreement if 

they shouLd rz .rve py:io: n ,-ylietl.oi nF tu,.n :,',cio, a2 the AID 

2. I :orat- o . y .. -i L;rue'tio,.c 

As pr:,t fdmi:,W . :.i'nrr-pstt i n.nf ',oa ;-hi;t. waia. . finance 

the c"r; A Tumr'ci rctW eve C ,, u,: o a laboratory buiLding 

to e t'.KL .d the Go':n'e,,: Ki:, O-'o.L. This buidirg wiij be used 

by pe,:er, 
sca.rdin:;; . 

'The 

' Rcu'ad w¢ith h's projenc:t it: W31 he built in 

'.3. and ,rnpK dn ac, p:able to thc COB and to AID. 

.uvrvtia Ro-..c 7ide 02 :and a.d wi li be responsible 

3. ".:ym no! procedurec r'la=. to contruti of the houes 

.ed Lt':abuo'.n ian,. he de,,e oped ond mutn-l.y agree. to by both 

GC~ -.mse~lt5 tlirough a snbsequent amndwant to this Agreement. 

,- '- ".3 ,. . ,- .,..; , 

,v :) ,.... ... .. .. . .... . .. ... .. .. .. .. .. .. . _______ 
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5.b ' o Lhe avrilab.lity oF tiu ad .atsfactovy progress of the 
projact, ... snd.:ly csti'.atcd at $].8,000) will be providedaa.ing in 
C subfp,qunt ,._reem,,t l;: the constrrzti o,. ,Qt traiing facilities and 
rcie 'i.:Kl ctaf ri.sing. Th C',oi,. '.'.*ati.<un be accordance, 00;L' in with 
plaaE :-',so ,s;ur-. e, biJ .to th GOB and AID and the wi].lwat2yt structures 
be 00i.:Vi 5n Wtni. 'ihep06 1 wl, by personnel3aci",l ie used 

-,ryn'L 0, h QV g c... The ryOj .W rN -de tedclind will be"he 
09.v:."W0:u xwrpto hn1.ca'tn Dsbur:sing 

..t.. ? 'r n' a - n ion W, bw wurun! 1 gceed to by both 

5, 'The CtB .. i.,. f'u:n gh or , ,un ro b, Wj'jobed o .TD (promptly upon 
their cma''acionj 3 :un, :onr:t±uL documents, workcoo p wn:re:.:;..9r: 
so-p (f' : ,'and.'- ."n;2 tih': :.- ;rp. o -te h andp .M che;qor .tsg-units 

,. b..o.:.. '"y b ,i'nk and E:: .: g faoi. i s, 

h,'ch s 8and the as 
daveabc' ird N:., . 3V M.a 'o be ur'ished under this or sub­
sc querit Ay.;.a-emenf thyuu. W-s nor.nnJ. prna;i 'e tn1:procedures as provided 
fK',. .: i . - ttchin:d Sw:adv..d .Y:;U.0io's knueno AID MY2 assist in the 
Preps.t on deL.: fo, .urc e the equipment 

Am', wil. atxy.gv for Lh: zt ,i /ldann: of aquipment 

,f MAIN sCpnrl.i.cations %he a of 
019 W.,hlas' it to further aged thi: :his nquipmn; and vehicles will 
be ti ,C. ;.; *,;s A ( 'on the Range LivcslzocYtor :M1 .'ytica sCXhan. o. ,rcd 

-.-n a . b'.. 7ascrvd I' ,v'e "in -:1pO:L of prcject.).r o:w J( 
e.-', u-.. . 'Vhe 0 '.11 : i maintenance,0 ann 7:rnp :3nibiii'y Ear its 
'')C 2'.'.{ " Q , (L o cnti]'. :. ,a q,;-i' . 

13. a:; [.o, ;r: 'xs.:: 5': sL l ... " ts 

,:aN x ' Y, ,' A. y 1 ,w :.r;' -A: s u, anio on 'he .Xi r,' which may be s;ub­

sequoLI - ' I y-, -, M :, . lving cr'dit to' kfST rm ,e ,Und referred 
" ,q 9MA : -'." ,:im,:.' "F y.od oN, egv,'aed :v by the GO and 

1... 0$. ?;u';.,..:vc. :'.. c2h{:.t:aMe to :" 

1:,, w,'-d L.o: pur,,nnsn ,n-Uo 0 , mnu actured motor vehicles. 

y., 

In addition K any financiai reportin.g ,.ickh may be required, the 

YX. . a y .~_,x. .e o~t rg "- OAT&j' . . . 

. ... .. ..... ... ..J !. 2::<',I ..... ..... L... '-2. .. .. . . .. .. . . 
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K'} !'rhe Ministry or Finance and . oripi,)oI 

' .cv. opmcnt Planning . 73B9 

Botswana Range and Livestock Management 

1.° Proje,, o ,p',vet o!' ,s Ealo 

Re.:'s ,.2.-g io: p:og-c-ss and basic project 
,
e.va..~a1~.... )uhich b.k- cli, o.,h :he variouis stages as 

desiri.b,' i:,Se&'; n f.I;.b.-, - ,- :..a-ed by project personnelr, be 
-. ) 'b ,-1 L , ""':.;;~' ' ,, ,.hcL .:h'e CO.Gw.i. provide 

2 T).h ', B -.. , d pxroje ct requiredF., pie;.uav: :his aret to 
!JB~ ~ ~ ~':i ~ uin.'t ~~el Of tS1~chia~ 

ae - :;rg of 
Jn4 - t wlA.hcY -o be :cqiired Lo wake a special report to the 

-oUrrumn.,i o Botwona not adi:er thin ," months prior to the end cF each 
tna des r:bing their¢ cti-ities, evalvating their ouna efiectivenass in 

parfor.miug the pv scr,bed d:oties of the p'sition and .iitraining a local 
repiaCeirenP, and waking appropriate recommendations for assuring continued 
PEro:'m'r of the ,.i"ti on of tile position. After review by the 
Goovernnr oi Bot r'¢ oa, the lattev.,: 7.epor : sall be made available to AID 
fo: the PuLfpofxe of pcoject e,.vlutt.ion. 

m?' e)), T>. i:J .rt8 .~taJJ.J 1m by the Cov-rinment 7otswana 

3. Ev13.u2t 1ono::ancuAID inaiced Technicians :ou of 
The C;v:emcnt of Bot: waua is re!pornsible for clie performance 

ev/a).za~t .....F !.ai,UCD finarciced a of these annualcechniails Covies 
.Lontioes :.Li..be o-wz.rd.::d to AYD. AID will no;: evaluate the 

ind:v~da3 'o, ,-' ept as a part of the actual evaluation of the 
ovnza i Tipv,-- . 

V11.. OTh:G WORK l,N'I 

Th. mr_Tei1Leader, the Cci.a:iulmnt of Botssyara and AID will 
'i P oject Nork Pln wh.ch e .ails.he scheduling of planned 
US. r .nd dir,.e.y rea:.Wc G-'vrment of Eo,:swana and other 

fovIh s trwo ~ ,e This; planof, prole.. work will 
b.... p_ ,.. d av,'oved.- i)nd 3 GO1 with.in moath- theAID. h c s;:.z of 

in ofa:<, al ',-,,:,,;,Y,',a,:ha -'ro'eri"Taml Leadclr. 

Ali.hough th , T-riay be apnc:o iua;e arid will be rev.ised from time to 
s h'h .:eje'.t rogresres, ,,.. schedules will be useful for planning 

..-.", dcstoud hal: ea.ch party wi.ll make every effort to 
adhere .to -P, 1-;.CZ1.1y agr.eed upon scl,eehle, particularly for those inputs 
which h';e .... with other project inputs and are critical to' da.pndenc 

prooct po s7:7
 

- ---- m - . 

http:1-;.CZ1.1y
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7. Orincti or 
iil{ .v The Ministry of Finance and FO. 

.. . . . .
 
- A Dev e loDm en t Pl a nnin g . . . . .. 

A Bots . na Botswana Range and Livestock Management 

B.B: . e1 hC!te;: iE. an ])ustrative de:aifled implementation 
Ische~u.a e"',;Jr. '-h!'e).L7e p-oject which may be ueed as a 
model° 

I _____ 



A i N E X "B" 

I' A1 V)EO,". .... ... I, (TJILUS'[IThAM ,.I',,l~v."t/i CL" I,)' v EYE) 

FaOP&tC,i," ;,tt ,: 1 rL,.,utmtion of the project. 
i recp- 0 L- M1,,i Gh . - , ,-,,- C:iC0%-, !',on-,%sary ju each of the three 

Own Arm-,, It is 
,t- o 

phasc"e :ii- .. .. . , . , ,: >li .j :oQ:ew.aL le QsS C LC in 
' ) , v," i".C yC, p: ' r,.2, ,.',. ",Ot'Q I ,, "rlJi cs. : b d of pr"oject"t' ' :' 1..,2 

1,..'vo )Vt ,*,11. ., '," ',,w .. ' :::.. '. ,, , -, . t1, 1 ,- . ,f _Ile. .' t:.-':hn ~ a I rer i e 

'., , - 7.l0 a ; .,:m, '' oi ,C actiovsId C'' 5..,.1:., '- - excpected. 

1 . a A ; W, "m -n 0 - 1 ' TE,-U 2 s '' p,. ... .'t__ . .. . . .. . . .. ... ... - . . . . . 

A rnm c (Ec's1 i 0) . ' ' 2 ' i 10, t, Joa. 4 ,~a I2t'1 aud 
the L'si P-conn.m., : Cq 'chic;,'- . (" , f ' '" L!,'o : ,born: ;; ,;A . (6) month 
peri cd.) 

': '.,!-LAC,.,CLOL;Ci '.'7 . .J prop-.ration 

' A ., C ',.: 0t.i ',: 
t'. ;," ',, L.:>'-,L, ' , .. ir s- 1. ::nd 

of A p..Q'*, C 1 Lh " c g ,(2 t>,-i,. for Phase one. 

3. iN ih '',d ,-]i,',.), :,' M A Viral ::'ioLoV-''. nii 1i: ]"N-o,r Stca ,
tb:.].. l ! ,.r-IU,:G,:V:,'., . ) '7'' Y, ''A i' - (,'[ ,", A and or: I;, ,CO',, L .lt. 

. C 's 

n -OM establish 
n ithc - ,unv. n ' tA'm ; Lac , L,,s"2O. cC oca 02 or;>ge zattons, 
A. M' ourj, 1_ . ,,VJ;fl," I'-, r, ., hWV. OA s ologi.st 

5,. :hroug :.uo vcw t ns Hued *2b'' dcPuc;ope ,;a,.;; wr 5 of systems 

to rsy: .,Ch; ,,-.:al'J.ah ifi:tJ .' c : . .:" w y-,..'cal. st '',r_"A ;ga raphic 
arCeas;, ;::id tYj OU;) q be"day ru'i ceohoh ,Iq. ilP.FLh 2 Uc7 

: ,-':.e .'i; .. %ftLL i) 
r ,-  2cc o '0 o'. P -:2 mfo.ag A oCotSSOc .L Iy pw'I,'. ,1 c o' ,' ..ec . d ns er:'tioil 

A :: COMO'. A!' rM 
1 

U - . 1, 'S ": ;n.y.. . ':V'.. 'na kcad 
, 

, 

. "S(2 Au 'Wo "1-n6. . l .. I .. '; k ' i. 

7, r oajte. uovK "'J.'"tlvrw n N iumIL t'in ,pn.m ,,,:; (or Oth : 

' .:t ,- ' c C "g = W K fund.appropit ., L[nm,' ,;,,.,,') :. ,'. S:& : o ., ­

3, Sol:c. o n..3 ] C : e 0-.',',,, :.-" = L! ;. ! n o,., :n'.IdS', adjacunt 

,On rl i .v o."' Q%n %v, P- K,'.. ' 5 2 , ,in"of : '. : n"at s,,t : osti.oens 

)ro. . r. i,%.0' ., "' ' c.) ' . C'.!'' n 1 2;; (:i "c U :. ' .c 5.Cu 't.! Oe -S. 

http:ologi.st
http:oQ:ew.aL


ANNEX 	 "B" 

9. Initi ate base line data collection for: a) technical data including 
linkilig on--going livestock rsJL:rcIl to test areas, establishing range cover and 
czarrying >Vp.,:.ty levls, ,sta, .nL2it of parmanent locations where changes in range 
ecology ,lnd on U!;s toah on LtI tcst ar4!,:; ,nd in ccitrol are-ns can be measured. 
4'rking ,'itil CheOG ;earce, st Cf, iLlteglae the collectinn, chemical analysis, 
r-porm,ig ;rnd ,vaiLltij. of cost a' live tock .ard range data so as to mutually 
rc2 nforcc hoti the ,lr,-2o u:t of up.Aful iiEormacion and to focus the use of the 
ilfor.& I onlun UIYCO')Cilen:ts i(A m',:g ,vuent practices on the Lest systems and; b) 
sociol.ogica] data oa the participa'ts of tha test systems and control areas. Such 
data sh-uu I:17it.judc.J . J,_au.] ,.tut.on.: , J:O;mJ.iy si.ze and composition, attitudes ofIecal 	peop I' L, rc:>r, tc'th; tvoes Cif. tcLivl ties proposed i,-the project, 

eo" o" t.do. wi L It f; to group action other as appropriate.rad 	 and 
(r,'OTfh J2cra-m o: prir"iclpzrnts ot spnr:ia f J:':ortanco ) 

r arr:icipLats 	 and10. 	 IeL.'ci: for overs'eas "ii Africa" training. 

1. In,.tiate work on in -survice tro'uing plans and ,small stockholder
 
train.irg pla,.. P ev3e& iteeds fo" trinin; leve! of: skill of potential trainees,
 
inlitia.L' C,riCU1 a pIanning, check facilities and order needed supplies; initiate
 
work on ,cude,.L r,ferclco hate 'i' j ._-view and evaluate local akils and personnel
 
ruso, ires for use in lrr~i-nin,.g Prepays evaluation sy'stcms fo. training to permit
 
annual ippE l of -uJevar-cyof training to and to the range/livestock
L (A project 

trecnniera! znd aro!0h-ms in ikot. ,,,na.
Ilalgurial 

12. liajusCo U:,-i!:-c conosul trnt. durin"g this period, Probable needs 
t'ould iucld,. Io_..i actiou aeci"ai. scL: , ;'ura! soc.iologists or spocific techr'ical
 
a'perl.ise such as gIound atc," ov, flarnJAui:i,.t ,e5'1-J.1
 

L'ILASE 	 TW.,O: I .st:abi*Ls2[l 'ndOperaation of 'TctstC Areas (36 "33 months) 

,OTA-.: 	 Phar;( 'A:;o ,iay last to month 48 of project or from 
mllonthsz 48 to 60. 

I. PpCre fh.lse "'Fvwo :.ork Plan foc annual update/approval by MOA based
 

on the following actions,'
 

2. Gorp,.te ,.ccail de-signs for sulectcd sites, including topographic 
mapping, water r,O-,yxa.. deliu!ltion of test farnge areas (by fences or other 
means), Loc :.J'a-io of t..: L :io;. od:;, rorrajc and alied equipment and local housing 
and/or tr.iu-x , ac'lit 

3 .-	c :2,;:,'rage. i ~$-rd .ssues by pa'ticipat6onP',. tchicel resolved group 
iniCot,..scockholdors in. 

)) L'ei.- role, r,.porrsiui . and privil.eges in s7,ystwm management and operation 
ard: 2) , thL tecono'ogy ,irih :.:Co be :p3uy.2o 

4 L st!! f:c.il!.;, usaZrd J)C-mir, orerations on tes:t sites. 

-5. CompLte hase( li.e studies initiated in Phase One above and establish 
data collection cyste.-rr and r2asearch methodology ou test sites and control areas. 

http:J:O;mJ.iy
http:Vp.,:.ty


-3. 

AINNEX 	 "B" 

6. Send participan,:s for third country training. 

7. EstablI!sh direct m,rkel:ing link1ges with the test systems to assure 
r.Sxiimum profi t Lo 'i tL L ,u:coo ers. 

8. E :tzh, Qnn qi.n-'.r,.ic,'," tr-in ning and initiate training schadule for
 
Local staff.
 

9. DMve.ion ,vAl -'tion system to identify and evaluate: 1) social 
occepLab iJ.Ay A .y::Lcws aL2 pro ,ab., replicability), 2) the degree to which small 
stockholders are parviciputing ia .anag..meu: and decision making, 3) the impact Of 
the technica;.li . nanoa;n ';v;;-erw;, and the cechuaoiogy employed, ou the cattle and on 
th, rat (,2LOWd: 4) tihe tec0ccs. e vi cdsilq at the systelas and the.ir benefit cost 
.atios. (TQT L,ives.tockh .?d ,eco.logJcal data in essnni,:li to this issue). and: 

5) mudi.&cL. tuns to 3yte, . nL'avdLng traiviug comonevts, which appear usefl or 
us._entL: Consaitants wontd be verE usefl to as"sit in this cask. (NOTE: This 
JOJentaKon schedule will become increasingly loss specific as the project 
pr)gresses. It ts expected through the use of annual work plans and evaluations, 
ficddbach from he livcs:ok and ecologicel rasearchi and feedback through the rural 
sociologist sorvices, chat oparationl actions and details of small stockholder 
operations maty 1 a1)te.'Ad. 

10. .stab3iah and ,'ontinne yeacly on-gobng evaluations and modify 
operations as d .:er uire! 

11. 	 Continue in--service training and small stocki'older training. 

32, ltizeli recuraed participants in paired roles uich U.S. providede staff 
for practici on -the-job tra uing and experience especially in management aspects 
of project operat.ono. 

13. Wtiline TDY serv.cas to pro~fine additioal o uation, sociological, 
managemen..: or L:niz a. skills as requi.red. 

.-. C,,t:uinu.2 cu: L,.,: o, of and Jntegratiop of ,cologicaJ data with other 
GOB 1.runa-,, and gov W , , _,_ for ,,se in on-uoJg ,cest management0icn 'area 


d i K , e to "a-kar, HUteels gra bg MoKat ns to employ,
SOCing 	 etc. 

15. 	 ,p,',, ...M jad hd objeetive "valuation by thi rd p .- ties at the end of 
07 (Or MS O action/WM"" yr oa pplOp aLW) tO efAItLne futLre cou se of 

ide.ntifyy '-i:oi J o ex;pwi c'te in t'he .vnlvaciu cowpnarisons with control 
a s heoW nLe d to .. this ov' uan- ion. (NOTE :parform The 

folto',ing .ct;,, :reuJ pa ,r th.n end of .hasc. as ,,e that the externalt. Two. 
nMlunci c otpnd .yc , has -:,Lced in P GOB decision to p.ogram for initial 

NxpafLsif. A! the L sl:'.,A - probably L5 or less JuW to limitacions of 
technically a.r.ad wanpowr, .) 

http:technica;.li
http:qi.n-'.r,.ic


ANNEX 'BK 4 

1.6. Assist A identification (pre--selection) of areas for new system
 
(:oiuideradiuui (as in 2hase One). (NOTE: Magnitude or scope of expansion
 
(numbewr of toALS) will1 bcn cetvrwinvd by arn anal~ysis of: 1) availabil.ity of
 
trrtiaod : i -al h anqt~n0 eQi 'j. si U a*and mechnical/ogi stic / 

munan iaJ backavoo;% "I :bli I 7 of f' ance and management skill s to'a.vaiJ. 


icreaose .4:~,wni stn"Do~ rnvo lag av'dit jund and; 3) availability of 
1Buy= Lod Q . xd Q 3 mohol 30 approp;r.ateid in r rn -Itheir organizations 

11.1 '~izL''tu lei Igns of such and propare cost.tr: nys Lam 

t8.A.30Dn(~q~ L n'~io Of GOBL huan n~ adu (redlu.'VnUC'ts to *L Lnce 
OFA (el i r cr-,pta 4new\I sy"eN. ju COC ins, A:'iion j :s -ic-o .,-vcs
 

P :po'V ok: :;'.U0 :;IQP r~~ f c
FD. Ko wy bn.required,
 

L9. u:p'i'J w.r'I.L ya"fUhho'er rr': *..q i'aAcmj3oy acc:iv:leis, 

Z0, iL1 Yj'A rsi. to 'isnuru US wel.'.".d p'ElaipantS 2Ssume 
.ovlincruciutg vet. oubil illr1y anrar, a nt S i iOn Manag, 

? L ;.4 lo;~ U.i n congu tah su:~-vt a s -- p:ob'-bl y of V aluet .tn
 
ans 'i CL ~.: Vs1mu 4 O iv.cd tn'dikug reitheis sys tert
0 aobi of re~q ~ tor 


rep! i c~t Lup,
 

2,'. 11-~i ''Y' andr !J~j YJ S. nri)Ce-' 53'Yoyv tar: 1) Lainf/ agronomist; 
2) suofc P&0~~ aze' nngvoa aqv.to;9) dIaLa processtingIwace j''dad cchiclan.
 
By IHvit.: aafT b- iva. i.'l for .'±o rani- andu data
trainedd2 t shoul 

pujw(~~~ju". ThL DWAt.,* in 1 ( -IS U610byzL , "Lob UOUL' s sistanon , can be 
cowumcdt ao b( Ph":, to Vaol%. !Ab' "vco: "n" rqrniL vy'lul~kby thiscT)Cj 

POP.:2 'IIO.Ri ' L ?i:ui.O andla of~i SuccesxuL ypn3 iXeva)npmeut 

ri.1. t:ep.n Uvth fIT:. ka. h''* Thyp-.t bnuic nn tLhO rai owi ag actions. 

2. Coctnt.rb. iT.narlrY, vo:o'~sir t.he Q=, i.t wecu:tu funds for sys'tem-. 
r ication. 

od' 
3,. d Ju of rMp .CaLea ny' UWS 0id .Ttallti.jon,Copkt Iidr ,s =YS't ins 

4. As~.'i 0. naQ ~no {Q,.1: v''i-h ,vi.-kaI::7anishico aocii Iii,- rh. 

5. R~ooiide. .- Ce.~nn:i1 r t i. pcntn with1iz~efuds,IOQ 00PUM~fl2t ies and 

6. Conanu evalY44Y cY drsign~ d net: a2;Qutai ncem appropriateCM.1ii!0.-n'' s~y 


to larmnr scale (p4.'tc
 

~Will coinrcidei withb "aid A pcoject. 

http:Coctnt.rb


7. Asisist, if needed, the H.'DP and MOA preparation of documentation to 
attracc"/jusiD.y -Anvestmint capical for us, in continuing and/or major replication 
of group L.,m!l :tonialllder systems for ',ildespread application. 

8. By and GOB assurea-ervicor-the-job training, of staff, that 
Capabilicy to eoxpand ili pihases of smnal stockho'.der programs is available and 
successfuiiy adapted to varying ]Potswana soial and physical environments. 
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ADMnistry o s d " 'of Finance arnd 
PRCURSFR '.,1'TR ONTUTINIDevelopment e ;oes 73-Bo-9 Re.Planidg 

Ath
F"7 inanc aneIpbu epment i n UeSIN and L theO: COOBUTO 

tornssist in he H]FOyi oaouin of (5)a ourreng unitsitheasta heAI fort nt : A 'c.qutedi AI ndei foodr RlbemenO the raD athisaeeme 

aone (X.laborator b sh1leadinumeredby dthed.- ndshaf . 

actuallprocued padanda: n 'ntutn wth tie KIDuojeand ­to Vouchesrbe th cts of cpnditrurn oe (t (-) teeeush 

prace d by theMeaiopthie tl often
tahloeGo.rprctl numberadimbuseenandtsidfis foristcn cotruin he f~tve o enAhichoe u ad cbr-miote Ao. 

A. o Documentation: P fo documentation toP~n The il t1ilolwwng e2. Raquest. Ribursement: in formnat attached6o A request the as 
Exhlbit A. Each request willbe dated, identified -with the AID 
pzoject number, and signed by an authorized representative of the i 

~peare byn thaeoM'sDPner'inohe toon of he Oca crencfy.n sereMeFDsenA report in the format attched as EoneibLt' 
b for which reinburaeraent r is equeste d will be prepared in ant orieinal 
and three copies. Each report shall be numbered, dated, ard shal 
briefly describe the *Jtems of expenditure. The report must bear the 
certification of thle authorized representative of thle I[FDP. 

4. Pgpyment Docwmntatiou: The following documentation will be
 
attached to GOB'claima submit ted to !'AID for reimburoement.
 

a. Contractor' ap p; an(34nyice to the GOB specifying services 
and c.omoities for which paymaent was claimed along with evidence 
of GOfl payment c'.r receipt of payment by the Contractor/Supplier. 

ba. Certlficati2n by the a2proprlate NOW/C official or authorized 
2re-evesentative of the MFDP .as follows, "'Mej~undersigned certifierl 
that (1).thie services (or equipment and materials) for which 
reimbursement is requested have been satisfictorily delivered;
(2) the costs thereof are properly reimburaor-ible in accordance 
4ith the termr, of the Governin-.nt contr:act agreement: w~th thie 
Contrtiator/Supplier; anid (3) any reportG or recommeudations 

.. ... 2 Fm tC'rlilelr,'!vs r:'Z4" -: 

http:Governin-.nt


.pnent Planni. 
 3B9 
 nageeR'mfIT 	 2.PvOO/A.U,,*w 'tub'4. 
isv. 

A BOTSWANA 	 Botswana Range and LivestockManagemenit~ 

required under the terms of the contract have been received and:4> -;are 	 in accordance winh th-e 	terms of the contra .t." 
Fina AI5.D Paymcut Lo C01: Same- documentation asj 1, 2, 3, and 4above pils the following: 

a. 	 The Voucher (SF-034) shall :tnd:tcate "FINAL PAYMENT EUQUEST.'" 

b. 	 Evidence must b~e sumitedI ind:cating th1at the ar:chitectapproved the construct:ion. 

c. 	 Payment wilI be made after the final !nspectioCr and acceptance
of the construction byA), and 	after any period of maintenanceprovlded in the contract is completed. If final claim is submitted
 
to AID prior to expiration of the period of maintenance, AID will'
withhold 10% retention to be released upon notification bvtheGOB that final acceptance of the constrtiction,has been mady, 

B. 	 Submission of Documentation: Requests for reimbursement will be
submitted to AID quarterly (evary three months) or as funds arerequired to replenishli GOB 	 outlays for construction. 

C. 	 Reports and Accounts: Me MFDP will oraintain cause to be maintainedrecords and for al! itemsaccounts 	 of expenditure against this agreement.All 	such records will be made available to AID for exammiuation upon
request,
 

D. 	 Spec S'Lies: Specimen signatures of officers who will signthe Requestis for ReJmbursemc.,it and the Expenditure Reports will beprovided to AID in advance of the first claim.
 

E. Changes:. These procedures are subject to amendment by mutual agreementif there are any changes in the organizational relationships of theGOB, its 1l.nistries, or Corporations that would effect the administration

of the collstruction portion of this project. 

END (See Evhib:ts A & B) 
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OZ S ,,ANA0 	 l....Pan, Range and Livestock M'anagement 

EX1i1BT 1,
 

Request No.
 

Date: 

To; 	 Th, Rortial tvn. ficiv, OAP., 
A~m .'l t L,' y, ',0. B)ox 1.91. '1babine, Sw:.:laad 

From: 	 ILiL',try of Fin:lizce and DaveJ.cprLent Planning,
 
'ovu:f,1.ret c,, iBotswzr', Gaborone, i1otswana
 

Subj. equcst for Ri--ubu'seinent. -- .' :ojecl: 690-11-130--01.5og',..n D,..jnge a:d 14veana'emenxt 

Par:suan, te i:Le 1)ro v-IsL of the above m.2:ittioned project agreement, 
!.h- Gov.2na:iu!: of 3ot ',ana requents reimburscment in the amount of 

.s itemized and certifie~d on the attached cxpenditure 
rEport, bearL, the s;iz, nuw,.ber and date -- thi3 riequr!-n, The c-om­
moditie3 anL s !,zvices for %:hchreimbursement is .reuertcd have been 
receive) , itt Le purpose.,; specified in the agreement.applied h 
rhey ar:, a.nporpnte Cor such purposas, and the costs a4o4 terts of 
the ab," ,- ,:ifld proj.ct agreercent and ay revisiom- issued to 
dte," ...... , said prject agreemnt. The Gover-muert of Botswana 
haa not er,.,'o:e applied for or Teceiv,-d reimburscment for tJe 
voa:s oJ 211. of zhe itCms for whicb reinbirrqement i "equeited in 
this ap-:)ication and t,LU not obtailL such reiraburoe-mi.nt out of the 
poC'coed3 of any othcr grant, loan, or credit available to this 
Qo~ver 	g!,. -i t.• 

FOR 'VIE GOVEX.MMIN7 OF BOTSWUAA 

Signature:__ 

Name 	 Typed: .. 

Title: 
Ministry of Finance and 
Developmient Planning 

UT*D EMiiBIT A 

........ 	 . .................. "..................... a..... . .
. .. ........ 	 . ... 

taj. 	 a. ~ a:aJ~ 3vj 
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Mii f. ()I Finari.0 aind sw~~..~ 

I A IA .. 13ct-.,,vn Rznjge aind LivestocIz Management 

RFP(C!.< Roz No. 

1.1 f I rc~r o I. t 

1Ic ~ f -0a:7~t.or 1. Rlu 0 

tion 

~:!':(L~t RR R 

Toi-nlo .,:l af ti.:LU; da'c2 P.
 

Pr. %,.iot-.; _luou'i1:2a qIaVred aindp~nid by AID. R.~,
 

1 f IL ucd c:t>i "Y Ova'i tEIis~ 113 t 'ai x17 tetC t "oI~:b A.S of thm, 
~ *.dS.o:1~h~~:~t i:commofit.itt'~ -mc-, .oc:vIe.r: j-1 f.,:r by the 

C~iI1i:iJ~dV~L~pOp.~t3and recitred f-or tlie pro] ,,:t, Uilt": the 
v bmiuv 'U uf t-he C) till!)J~OM 

I ~.o .. ... ~...~~ o:iz fae.UEible fob: cc- anibu ~ t he am~ot'ta$: 

11 nstr ofF~riance rn 

Dva3.Opinnc Planixng 

.r.~r~-.. saatrta~.JaI-flx~a .o-~ ,8 .... . .'rel a .- r r-sn. fl.4.-. I~'~.l~t , IC.4-.,r.'.r.. 

L O....... ". , r elI.$II.Il.Scffa~.e 
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AMERICA PI)'At-?.1 LAUNITED STATES OF 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
EAST AFRICA REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE
 

UNITED STATES POSTAL ADDRESS 	 INTERNATIONAL POSTAL ADDRESS 

NAIROBI (ID) 	 POST OFFICE BOX 30261 

DEPARTMENT OF STATE 	 NAIROBI, KENYA 

WASHINGTON. D. C., 20520 

November 15, 1977
 

Mr. Dick T. Matenje
 
Minister of Finance
 
Ministry of Finance
 
Lilongwe, Malawi
 

Subject: 	 Bunda College of Agriculture
 
Project No. 690-0054
 
ILpleumntation Letter No. 3 

Dear Sir:
 

This letter sets forth terms for reimbursement of construction
 
contractor's progress payments to .he Government of Malawi (001,L), 
Ministry of Finance, in accordance with the Project Agreement.
 
Nothing in this letter alters the scope or terius of specific 
articles of the Project Agreement referred to or explained in this
 
cozigunication. Subsequent Iupleiwntation Letters may be issued
 
from time to time which supplement and modify this letter.
 

I. TER14S 	 FOR REIMBURSEhENT 

A. Contractor's Progress Payments
 

A.I.D. will reimburse 75 percent of each progress payment,
 
up to a maximum total of $2,COO,O0O, and the GOM will pay 25 percent
 
of each progress payment voucher submitted by the contractor. After
 
A.I.D. has disbursed its $2,000,000, the 0:1.4 will pay 100 percent of
 
each progress payment without reimbursement from A.I.D.
 

B. Retention
 

A.I.D. will retain ten percent of the value of each voucher
 
submitted 	 by the GOMIfor rei-embursement until an amount equal to five 
percent of the U.S. construction contract contribution is reached.
 
Similarly, the GOM will retain ten percent of its capital contribution
 
until an amount equal to five percent of the construction contract
 
contribution is retained.
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II. CORRESPONDENCE
 

All requests for reimbursement of A.I.D.Is contribution for
 
contractor progress paywents should be forwarded directly to:
 
Controller, OSARAC, P.O. Box 750, Hiabane, Swaziland, via inter­
national airmail.
 

Sincerely yours,,-­

... '....s.'"..
.......
" 


k/ouis A. Cohen
 
Director
 

http:A.I.D.Is

