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AID 1380-1 {8.03)

PIO/T

DEPARTMENT OF STATE {1} Worksheet X fssuonce PAGE 1 OF 8 PAGES
AGENCY FOR :
INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. Pl1O/T No.
BOTSWANA 690-015-3-60006
3, Project/Activity No. and Title
PROJECT IMPLEMENTATION 690-11-130-015

ORDER/TECHNICAL -
SERVICES Range & Livestock Management

4. Appropriation Symbol 5. a. Allotment Symbol & Charge 5. b, Funds Allotted to:
2-11X1023 402-52-690-00-69-61 ) Alo/W £ Mission
6. Obligation Status 7. [ Original or

Administrative .
O Reservotion [ Obltgation = Sub-Obligation Amendment No.¢

B. No, of Techniclans 9. Sorvices to Start (Mo., Day, Yr.) 10. Duration (Months)
1 Betweon:lo/15/75 And: 12/15/75 a. Of Services 2}4

1. a. Typo of Action Cooperating Participoting Agency
m AlID Contract ] Country Contract [ Survice Agreement (] Other

11. b, Authorized Agent

b, Of Financ!ng_2_9_.

ATD/W

Financing
$1.00 =
12, AID Financing

A, Provious Total B. Incroase C. Dacrease D. Tctal to Date

$85,000 $85,000

a. Dollors

U.S5.-Owned

* Locel Currency

13, Cooperating Country

Contributions (See PI'OA@ 76...8_5)

a. Countarpart

L. Other

14. Mission
Refersnces

15, OB OX ¥ MR 0D I N R e DR XU OGRUDRAEIK
Instructions to Authcized Agent:
Execute an agreement with an intermediary contractor for
recruitment of a (OPEYX; Cenior Livestock and Range Management Specialist
(who will also serve as a coordinator for @ six man project team) to
be euployed by the Government of Botswana (GOB) and for payment
of salary supplements and other costs to this person in accordance
with the Africa Bureau's procedures for cormpensation of OPEX personnel.

All allowances and benefits (cxcept the Supplemental Post allowance and
the Separate Maintenance allowance) described under option B, Article VI-D,
contract AID/CM/Afr-C-1117 with the Near East Foundation, will be provided,

as appropriate for the technician recruified under this PIO/ T.
(Cont'd on page 6‘
16. Mission Cleorances

‘% Date Mission Clearences [ { Date // g
William H. JohnsbM AGR Dorald Hicksén, CONT 10 /75
7 /

? t;)p%é/
Jack E. Warnerd, APO/A

17. Dato of Original Issuance , 18. Dote of this Issuonce

h 10 November 1975

19. For the Cooperating Country ar the Agon for International Development

The terms ond conditions set forth herein are heroby agreed tqi < 7

.See ProAg 76-B-5 . Charles

SIGNATURE OATE . R&Qlonal Developmenc " Officer @

TITLE TITLR

/
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MGGREGOR & WERNKR, INC., WASHINGTON 128D, G, 4-68

AID 13801 (3-63)
DEPARTMENT OF STATE [ Worksheet D 1ssuonce PAGE 2 OF 8 PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Coaparoting Counny PIO/T No.
o BOTSWANA 690-015-3-60006
10/T PROJECT |M~°LEMENTAT|0N Project/Activity No. and Title
ORDER/TECHNICAL 690-11-130-015
SERVICES Range and Livestock Management
SCOPE OF WORK
21, :.. Scoze of Technical Services
AOBexsriot
A. Objective for which the Technical Services are to be Used:
To assist the Government of Botswana (GOB) to develop replicable range and
livestock production management models which are socilally acceptable and
economically viable.
B.  Description:

Tne contractor will provide an OPEX person to staff the following position;
Job Title: Senior Livestock and Range Management Specialist.

Qualifications: Degree(s) in livestock production or range management or with

equivalent experience in semi-arid livestock production. Experience and siill in

cooperative liaison with senior Government officials, other donors, local authori-

ties and small holders in rural rareas. Ability in personnel administration,

managenent and program planning. Ability to convey ideas clearly ia written and
(Cont'd on page 6 )

C. Technicians {d) Duration
of Assignment
{1) (o) Number (b) Specialized Field (c) Grade and/or Salary (Mon -Months)
1 Livestock & Range Management FSR 3 24
{2) Duty Post aqd Durotion ¢f Technicians' Services
Gaborone with frequent travel throughout Botswana = 24 mm.

Rrdesmrrekinetodbhizmstion
(3) Language requirements: None.
(4) Access to Classified Information: None.

(5)#_{ Dependents g win (] Will Not Bs Parmitted te Accompany Technicion

D, . Finau ‘ng Costs of Technlcal Services

() 8y AID -3 85,000 (2) By Coopersting Contry +*  See Profg T6-B~5
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_MG_GREGOR AND WERKER, ING.~WASHIz GTON 13 D. &2

Alom.;g?q Cooparating Country - [PI0/T No.
BOT'SWANA | 690-015-3-60006 Page 3 of 8  Pages
Project/Activity No. and Title
PlO
/T 690-11-130-015
Range and Livestock Management

22.. Equipment ard Supplies (Related 10 the services described in Block 19 and to be procured outside 1ive Cocperating Country by the supplier
of these servicos)

(3) Estimated

A. (1) Quantity  (2) Description _Cosy (4) Special Insteuctions
None.
B. Financing of Equipment ond Supplies
(1) By AlID =~ & (2) By Cooperating Country -

237 . Special Provisions
D A. This PIO/T is subject to AlD (contracting) (PASA implementation) regulations.

m B. Except as specifically authorized by AID, or when local hire is cutharized under the terms of a contract with a U.S. Supplier, services

autherized under this PIO/T must be obtainad from U.S. sources,

O c. Except o3 specifically authorized by AID/V, the purchose of commodities authorized under this PI1O/T will be limited to the U,S. under
Geogrophic Code 000,

O ©. Other (specity):
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MG GAESGOR AND WEANZR, INE.“WASKINGTON 12, D, S: .

All()s_l;é)'o-l Cooperating Country PIO/T No. p ¢ 8 p
BOT'SWANA $90-015-3~60006 awe 4 o oges
P10/ Project/Activity No. and Title
T 690-11-~130-015
Range and Livestock Management

2)4  Reports by Contractor or Purticipating Agency (Indicate type, confent and format of . *ports required, including language to be used if other
. than English, frequency or timing of reports, and any speclial requirements)

A. The OPEX officer will meet reporting requirements established by the GOB. Also,
he will be required to make a special report to the GOB not later than six months
or.or to the end of his tour describing his activities, evaluating his own
effectiveness in performing the prescribed duties of the position and training
a2 local replacement, and making appropriate recommendations for assuring continued
rarformance of the functions of the position. This report will also be made
available to USAID.

B. Tne contractor will provide USAID/Mbabane copies of all nominations sent to
GOB. Also within fourteen days after execution, the contractor will provide to
the GOB and USAID two copies of the salary topping agreements which are funded
herein. Additionally, the contractor will provide such budgetary and other
data as ray be useful to expedite adjustments of funding and/or changes of
administrative procedure to AID/W, OSARAC and/or GOB as reguired,

25_- 1, Beehground Information (Additional informotion useful to Authorized Agent and Prospective Controctors or Participating Agency; «f
necessary cross reference Block 19.C(4) obove.)

Obtainable in the office of Eastern and Southern Africa Affairs (AFR/ESA), AID/W.

26‘.',\1. Relctionship of Controctor or Participating Agency to Cooperating Country and to AID

A. Relationships ond Responsibiliies AN agreement will-be executed between the contractor and AID/V
Upder this agreement the contractor will perform services directly for the GOB and
will be responsible to it for the satisfactory performance of services.

[
¥

B. Cooperating Country Licison Officiol

GOB Permanent Secretary of Agriculture or his designee.

C. AID Lioisen Oificials

Regional Development Officer, USAID, or his designee.
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AlD 13%0-t Cooperating Country P10/7T No.
(e-701 BOTSWANA 690-015-3-60006 Poge 5 of 8 Poges
Project/Activity No. and Title :
PlO/T 690-11-130-015
Range and Livestock Management

LOGISTIC SUPPORT

225‘, Provisions for Logistic Support In Kind From Locol Currency
A. Specitic ltams (Insert “*X** in opplicable column ot right. If Supplied By Supplied By
entry nceds qualification, insert asterisk and explain below
in C. "*Comments’’) AID C%oporaﬂng AID Cooperating
ountry Country

(1} Office Space X
(2) Cifice Equipment X
(' Housing s~d Utilities X(A)
($) Furniture X(B)
(5) Household Equiprient (Stoves, Refrig., etc.) X(B)
(4Y Transportetion in Cocperat ng Country X
(7 d=teepeeter Services

orter: 8 Secretarial & Admin. support X

(Specify) o

{10}
11)
12
13)
(14}
(15)

8. Additianc! Focilitios Availablo From Other Sources

C. Corments

(A). GOB provides housing and charges a sub-economic rent. Rent and utilities
are paid by the technician, with reimbursement by the intermediary contractor
in accordance with USG Standardized Regulations (Government Civilian, Foreign
Areas).

(B) The technician is also provided a furnishings allowance in accordance with
current contract provisions. - '
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MCOREIGOR & WERNER, INC.=2.84 —20M

41D 13001 (8:63)
DEPARTMENT OF STATE [Jworksheat  [] tssuance pace 6 or B8 paces
CONTINUATION AGEKCY FOR " —
SHEET INTERNATIONAL DEVELOPMENT 1. Cooperating Countr. 2.a. Code No,
BOTSWANA
2.b, Effective Dat 2.c,
FORM SYMBOL TITLE OF FORM eetve Te m Original OR :r:.ondm-n!
PROJECT IMPLEMENTATION 3, Project/Activity No, and Title
PIO/T ORDER/TECHNICAL 690-11-130-015
SERVICES Range and Livestock Management
Indicate block Use this form to complete the Information required In any block of o PIO or PAA farm,
aumbers.

Block 15 Funds provided in block 12 (D) alse include an amount to cover pre
employment and assoclated interviewing costs.
Block 21B oral presentations. Willingness to corisistently spend one week out of

three on field trips with adequate but minimal accomodations.

Position: Located in the Govermment of Botswana, Ministry of Agriculture.
Reports to the Chief Animal Production Officer through whom he has access
to the MOA Deputy Permanent Secretary Technical (DPS-T) for project
coordination. Coordinates 6 man technical assistance team as needed to
achieve project purpose.

Scope of Work: Be responsible for overall direction, develcpment and
coordination of inputs to obtain systems for testing; design and implement
a comprehersive plan for completing the tests, taking iccount of

- problems of social acceptability, with the assistance of the
MOA rural sociologist and a full time qualified GOB Junior staff
menber who has had experience working with local or tribal groups,
assuring that technically feasible and economically viable systems
proposed fit the sccial environment.

- other existing or possible range uses such as wildlife and arable
agriculture.

Specifically:

1. Assist GOB to observe current patterns of small holder livestock
production and range management and then devise and test methods to bring
about water, range, and livestock development/management which will create
optimal use of forage resources for livestock production while maintainin
and improving range conditicns.

2. Supervise range reconnaissance surveys and the planning ard
development of activities necessary for sound range management in
Botswana in order to establish prototype test areas for different
metheds of group grazing schemes using minimum acceptable range and
livestock management practices including seasonal grazing plans with
feasible alternatives.
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MCOALOOR & WERNER, INC, ~2.64 —20M

AlG 1300-1 (8.83)

CONTINUATION
SHEET

FOAM SYMBOL

PIO/T

DEPARTMENT OF STATE Workshes Issven PAGE 7 OF 8 PAGES
AGENCY FR D e E] oo i —
INTERNATIONAL DEVELOPMENT 1. Cooperating Countr 2.a. Code No,
BOTSHANA ™ °
.b, Effective Date 2.c. mendme
TITLE OF FORM b Ellective o chqunol OR :o: dnent
PROJECT IMPLEMENTATION 3. Project/Activity No. and Title

CRDER/TECHNICAL 690-1.1~120~015

SERVICES Range and Livestock Management

Indicate block
aumbers.

Use this form to complete the information required in any block of @ PIO or PAA form,

3. Oversee development of detailed Smallholder Livestock Range Managerent
Plans including defined alternative grazing schemes such as rest rotation
formulas and deferred rotation systems which include at a minimum "when
and where" controls on cattle to assure range vigor, regeneration, and

. high production until positive controls are possible, Plans will utilize

forage with minimum injury and at time of highest nutritive levels.
Further, plans will provide for periods of deferment and rest for plant
recovery, seeding, seedling establishment and growth to improve forage
dersity and composition, vearing in mind other range uses (e.g., wildlife
and arable farming). Tne plans will include methods of treatment for .
deteriorated range.

4, Oversee development organization i local grazing cormittees which can
collect fees for water development, operation, axd maintenance, These
cormittees will represent smallholders to local tribal councils and other
authorities with the possibility of leading eventually to marketirg
Cooperatives.

5. Hstablisch and coordinate interdepartmental and interministeri
activities vith regard to pilot areas including planning, reporting
systems (scheaw.es/forms), resporsibilities and procedures for information
exchange, directives and notices with GOB, other donors, and consultants.

6. Arrange in cooperation with the Range Agronomist and Rural Sociolcgist
for estaplisnment of msociological and technical baseline records ana
continuous record keeping including at least:

a) Continuous collection of forage production data at or near pilot
area locations.
b) actual use records for each area (cattle numbers).

¢) Baseline and periodic photo-grid sample plots read, clipped,
recorded and filed to detect manegement effects and classification
of conditions and trends.

d) Rainfall data.
e) Family size and income data.

f) End use of livestock (sales-to whom, home slaughter, transfers,
others)

g) Other data as deemed necessary by project and GOB personnel.

7. Oversee the determinaﬁion of areas of involvement and selection of
Specific test areas.
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MCGREGOR & WEANER, INC.™2-84=20M

" AID 130041 {803}

CONTINUATION
SHEET

FORM SYMBOL

PIO/T

DEPARTMENT OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPMENT

TITLE OF FORM

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

DWorluhut m lssuonce PAGE_B_OF__B_PAGES

FCoo eratin

Country 2.a, Code No,
BOTSWANA
2.b, Effective Date 2.c. Amendment

EOrlglnal OR Nos

3. Project/Activity No. and Title
690-11~130~015

Range and Livestock Management

Indicote block
numbers,

Use this form 1o complete the information required In any block of o PIO or PAA form.

8. Estimate, devise and build intec plans ways to determine optimal

carrying capacity.

9. Implement a study to determine feasibility of burning as now
practised, determine whether it should be continued and if so, what
pre-requisites and controlling factors are required for maximum effect.



6900015
PD-a4c- 211

3p

7.3 . 1, Cooperating Country -
7 DEPARTMENT OF STATE BOTSWANA Page 1 of 3 Pages
AGENCY FOR 2
INTERNATIONAL DEVELOPMENT « PIO/TNo. 3. [ Origunal or
690-015-"1-30:07 Amendment No, ________
4. Project/Acnv.t, How and T
PIO T PROJECT IMPLEMENTATION o T
ORDER/TECHNICAL 90" 11=130-013
8 5 \ \
SERVICES Ranye ane Livestock Management
DISTRIBUTION 5. Appraprectron Symool 6,A. A''atment Symbel and Charge 6,8, Funds Allotted to:
72-11x1023 . 407-52-690~00-69~61 O AL0. W TMission
T, Cougetion Stutye B, Funding Peripd (M., Day, Yr.)
E: Azm ~ st 2t ve Resereat on m 'mp|cmo'1l|';.g CLcume g From Varlou%
P.A, Services to Swert .’rrn., Day, Yr.) - 9.8, Complchon data of Services
Setmee- _CNLLNLIDY an Oro 200 300 it ous
"3AL Type ot Actien - -
Coopera!mn sthicipohiag Agency
LQ 4.1.D0. Con'racer O Country © omtre D ervics Agrecmant EJ Oth.r
‘U8, Autherized Agent
ALD/W
Est mated Finane.my ‘) (2 (3) (4)
8§ 00~ Previcus Tatol Increaseo Dacrease Total te Date
il
A. Dollare 3 3 :
Maarmum §355’000 ?35.1,000
AL
3, U 5,.0uned
Flacncin;
Local Cuirency f
A. Countorpart
Cospercting
Country 3 -
Cemy “utiens 8, Other '
13, Mas.o- 14, lnstactions 10 Autherized Agent
Re‘erences o o e . , - . - :
Tais ?I0/T sub-obligates funds for (A) Cwe vear continuation of services
2I0/7 o¥d=015- for tne Surface Water engilnec . Livest.c) ‘roduction Speclalist, Range
=13 Ecologist, (B) a Lfour month ex.onsion r t™e Data Processing tecnniciang
PYO/T 649-015 (C) for a 2 ycar tour of a new t chnician to r.rlace the Range Management
Pl s oyd-ULO- :
IR ’ £xtension Ofiicer (revised job do .-iptlon attachid),
3=30030 .
Con Ald/ Request Delivery Order No. 22 of Couvact AID/Afr-c=1.17 with the Near
M/ afr-c=-73-13 East Founldation be amended to include tha actions specl.-ad in this PIO/T.
D.0. No.a
ProAy 76-B->

15,

C.earg~ces = Srow Office Symbo!,

Yyg9antute ana Date for all Necossary Clearances.

A. The sqecifications 1n the scapo ot work ara technically adoquate B, Funds for the sorvicos raqueste y}-cvm a/l’.'y
\‘\\‘. /‘L ,,-\/ﬁ ,.t\'.
fe o gilliam . Joanson, AGR T e Dorald E. Hickson, u\l
C. The scope o work l.c within the o7 of the nitrating and’ 0. A
cpproved Aguncy Prrv‘.mx ( /?" ﬂf}) ;‘//‘7 /76
Georgal.—£a A/RDO Jack E. Warner, APO
ER F.
16. For the cooserating couniry: The torms and conditions 17, For the 18, Date of Signature

§ig=zture and dcte! (See Proig 76-B-5 rev.l)

set fucth harein ore heroby agreed to

rnanonal Ochonl
Ak4££;“;2?7

D, Ward March 29, 1976

Signature

Title:

Title: Regional Development Officer
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AlD 13301 {8-4))

CONTINUATION
SHEET

FORM SYMBOL

DEPARTMENT OF STATE DWorlu'ﬂuv Issucnce PAGE_Z___OF_Z__PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT 1. Cooparcting Country 2.a. Cods No,
BO‘l'ﬁ_‘-_L.:'_\NA
2.b. Effactive 2ite 2.c, Amendment
TITLE OF FORAM mOriginul OR NO! e

PIO/T 3. Project/Activity No, and Title
690~-11-130-015
Range and Livestock Management

Indicote block
numbers,

Use this form to complete the information required in eny block of a PIO or PAA ferm,

Job Description:  Range Management Extension Officer

Qualifications: Degree in Range Management with hackground in
extension training methods, Experirenc: in semi-arid range manage-
ment would be userful,

willingness to consistently spend at least one weck out of three on
field trips with adequate but minimal accommodaticns. Should be
effective in working with MOA techuical staff and rural small
nolders and have experience and skill in cooperative liaison with
‘\Qgsffr Government officisls and other donors.

Position: Locatcd in the Government of Botswana, Ministry of
Agriculture, Division of Animal Production (GOB/MOA/DAP), report -
ing to tne Chief Animal Production Uificer or ais designee.

Scope of Work
pe

1. Develop and »>rganize local grazing ~ommittees, legalized
where necessary, to administer project areas including collection
of fees for water development, opcration ard maintenance. These
committees will represent small holders to local tribal councils

and octher authorities leading to possible marketing cooperatives
in the future.

2. As the physical construction -esponsibility for test areas
eases, ne will direcct his efforts toward the creation of a viable
inservice extension training capability which will be formed,
staffed (inicvially wich OPEX trained staff) and supplied with new
training materials develcped by team, and utilizing some of the
early test experience from the range management systems.

3. In support of regular and special training programs of the
*0A and specifically in the area of teaching in mechodology of

group formation, the incumbent will prepare required visual aids/
training materials.

4. Arrange and coordinate in cooperation with the Range ecologist
and MOA Rural Sociologist for data such as:
a, Continuous collection of forage production data at or near
pilot area locations.
b. Actual use records for each area (cattle numbers).
c. Baseline and periodic photo-grid sample plots read, clipped,
recorded and filed to detect management effects and classifi-
cation of conditions and trends.




A.D 13330 It )

CONTINUATION
SHEET

FORM SYMBO L

-

DEPARTMENT OF STATE
AGENCY FOR
INTERNATIONAL DEVELOPHENT

TITLE OF FORM

PIO/T

D\u-bshn' m ‘ssuorce [

PAGE_J OF 3 PAGES

Cooperating Country

BOTSWANA

2.a. Codo No.

2.b Effoctive Dy

2.c. Amendment
@Oliginul OR Note

3 Brojact/Actiiiy No and Title

690-11-130-015

Range and Livestock Manapgement

Indicate block
aumbers.

Use this form 1o comple-u the irformotion required 1n ony block of o PIO or PAA form.

d. Kkainfall data

data.

¢. Collection of income, population ana ~ther socio-economic
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5) other.

) 3. Carying out of basitc resource inventory, devclopment of range
and liveateck managewent plans and completion of comprehensive nlan
for the operation of the models.

Stage IT: Approwimately four to five wenrs.

Thiz is the peciad doving which the cempliex of project inputs
i9 couwbinud with local resouvces to cayry ouf the comprehensive
plan. Afrer an initial txicl period, ndjustmwents and improvements
/ to the model will be made {as indicated by vesearch and evaluvation
feadback) until savisfasztory and feasible replicable prototypes ave
achieved.

Stage 1X%: Approcimately one o iLwo years.

The proeise timing of this £inal stzge of the pyoject may be
advanted or delaved dependent upon the waie of progress of the
previous stageb. The number, location, sczle and %ind of ranching
schemns to be ¢ried in the sxpansion phase of this project will be
determaned by the GOB dnring this period. Vroiect personnel will
assiat in such plazning and will help with the detailed design of

gpecific achemes.

R S IR

Fardis Ceop

Teaerr PR

0] - -t o -
W ‘u RIS A o S - T

"or thn Agancy fer Inernctianst Devalopmont

ST Bl e b s s DaTie HITRIAT U DATRE:

a
]
f
|

W08

TITILES

B T R I R


http:ad-vanf.ed







4 L6

X 640~11~130-015 : bofes
. T e s ', r'.,. ; - TR R Ye mesme o e
e T e .« . . . i Y [ idaal or ,
Wi ' Phe Mindstry of Finance and ! 73-R~9 ; ‘J e
el Devalonment Planning . o N oL s o
' 1 ' P Ny r LIS l“‘ N

- { .
sl A B Dotswana . dotswena Range and Livestock Management

! prodiiion undaxe ForoeacLing; design ad implensnt a
f xomp:ch!r.?v- pien far campe Cleg cbho tests, teking aceouat of:
- avobilas w? vorpeehilicg, with the assistiace of the
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A hotswana

with & vivy foused preventing and -odrecsing damsge. He will advise

togrcoonuel vl L bhe Miajatry oF Agriculture on processiog
ologier! dara iprojects and GOB generated)
lcat fun of sraiser operaniors.

atnok ood range e
fox 51ginuvmfur';qn€5

£} Daca Vrovessing Teeluicioe {Fouar yvears) == The DPT will receive
ndormes ton ced campies Seemn the tleld He wil)l cogek them for
DOLIGIOY Bt GG e lr e s v fhie sucoding an ey punching,
' dod poocene b owata h ! the poppate,, e will be respansible
fon ebedhang ot pelptow s ndd diseoibe lng vhem winiiin che
! Minierey awd o owidyioe fleild slonion: Ju a %imely mapbnev. Hie
reaponaihr ity Gl aleo lweludz opguivs analysis of couurr]*wide
Livesiock, renpe and socintopieat dara and che highly ugeful tiaking
of anch dere Ihrnwgh whe eniatiog piosnesing systems o rhe
aubecantinl cod dntar-vetaied dots Flowiog ”\nm the projset’s

studics in "“'g ﬁun)oayq =lloct o wanngement dyavems on ranpe and

. liveseoek and surinlogicalievalua: "un Tuformaricr. By means of
§ . » .
the GOB da<e procesging sysccug, eserrct informition cau he very

' vanidly iagredued vo projoers opgioaiions,  He will provide in-
of Ayrienltore apd otner GUR gtalf

sersice Craioing for Minal oy
! byosysteas ponggemaing svd in oopelsrione of modevn daty processiag

-~

SyStema,

3 gi Shor e Yo Congulvwe ves - as the project progresses and as
¢ wequiised be b Projeci Unit shart reom Sechnical advice will be
f DLOJidﬂd. Thiz way luelade nonsciiante on forestyry, grassland

! mapugewenl se.ii eonscgviation, hydvnlopy for vaderground water

! derevmine yion, snd achers, as appropriate.

i

! 2.

ATD wis’ woovide nrderg.aduate degree sud diplome level training in
> approprwsioe UL 5. oed Alvicls awd decal fostitutioans.  Training will be
! gred o peopace CO% poadact suppectiag staff srd ccuneer-parts to
: with U, § celpleilme in nrder fo permig pludﬂ‘OPL of U. S,

. porsous< v lir b projerred vhae Orowe, Such cvainicyg will be
: annaenty ol an ipe ronegament, livenvoch predeesion, soll congervation,
ard vangn eroiugy

! ATD will noovida vohioles for the wse of ATD progb(b razchnicians,
laboraroxry vqlpueat and suppiias For installation ia a naw la bOLdLory

]

I bicck to be cevstruciad under tLP project snd a gws'l su ant of techpical
f supplicsg in cuppugv ¢ £ the project techaisians ard the in-service
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Rotewana Botswana Range and Livestock Management

training program.
&, Housing:

Subjeci vo rba speeial provisions in sectinn VI below, AID wiil
aasiat in f ironcing the constructilon of up to £ive houses at a

standard egoivalowl o GOR senier staff fouw the unsge of AID technicians.

5, ULiboy T

ATD wi1? provide Pipasncing foi some of the Jocal cost requirements
fov zarrvying ouft the praject. Thege will iaclude comstruction of
loval ataff housiug aud srainicg fecilities and a laboratory block
which will avrpplement existing reseacch facilities to provide testing,
analysis, owsluavion, ete., required by ihe project. They also include
funde fox cstablishing a vevolving evedit fund to finance the costs of
insgallat inn" and operation of three models in which small stockholder
participants will muiually pledge repayment on an agreed medium to long
tarm bﬂsis. These covolving funds will be used to fimance essential
facilities and insr'iie\Lon of warer auvpjj, fencing. steck handling

Locilivies ond small stocse bouse and office buildings.

o

.,J

B. Specifin Visgcal Year 1§73 Contribution $200,000

The present Ab, nende covaitvies a firm commitment for omly the initial

hase ¢t che project as speeified below., Subsequent funding will be added
v
o

annd] QUPU1eﬂ“ﬂL to this dgrecment: contingent on mutuglly satisfactory

ITOgregs and the savailabiliny of funds from che U. S. appropriation for
foreign essistance activities.

1. Conivact Sexvyicas  $146.000

ai Sanioy Regional Marugement and Livestock Spenialist
LY fdwomcosh Pvoduetion Spociniist

dda fivae U. S, manufactwred vehicles for use of AID
g

\
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A Botswana Botswana Range and Livestock Management

3. Otgher Costs  112C,C00

! a) Housiuvgz  (8100,000)

! Undew the finaneing provided in rthis Agreement, AID will
asalsc in “efrvaying the costs of constvuction of five houses for

Oceupaacy by U. §. personne) in acenvdence with the special

J proviginne o, heoaing i an omoeni vp fo $100,000 {cee section

Vi of =hic Ag.eatznif.

b} Leho o coery Siock (820,000}
Undes che £inganing acoovided En *hic Agraement, AID will

o

aggint ia d=forying whe cosvs of « xuc‘iou of a jabozatory
blnck o be uttachad =o sxisrving research facilitcies,

V. CGOVERNMEWS OF ROTSWANA COUTRIBUTIONS AND COMHUITMENTS

Cenarul:

b amien

The Govermuens of Bosswana agrees to coutimie its priorvity for the
Hc ralopmeni, of tha livestock and ronge managenmant progrems in accovdance
[ (%) Iy -
"wip

ch inn cusreulr palicy apd plans. Spreifically, the Government of
. Botawans, subicc: o che anpual evailobility of financial rasources and
‘Magyaliy coavisfoctory progiess tovasd achievement of project objeatives,
sereonnel available on a timely basis
ilop of >he ALl inpuis to this project,

.

cfurthes agresns fo wake funds aoe pe
» fov effactlive cupport and uwbiriane

'The Govacnment «F Botswana agrecs,
1

‘ . To prooide the following parvscanal om the Ministry of fgrieulture

at che guar. of Frll puelsce concations:

’ L, Cue Fuly adwe aypise dnovhe Animnl Production Divisicn,
2. ¥ive pgueiocvitoral demoaskvators as follows:

a,  Thee~ ivageock apd ceuge menagomthe oriovted acsiscanisy
ety s

by v el iural Doooastracor-data and record k

i By Frakoneed Duaowsctofo smsasdal walLr cugineering
}
¢ e
. PP . . - . . .o
] 3. Feom 3/L-i08 me w0 cieen o tha Sonies Ruaval Sociologist,
f ,
4, £

Cue Zyili-cimy Spoiciogican Arsistens (o Suopert ol che Extension/
a

B. ‘fo swpiowe rocru’teens wizh othec donovs for the provision of the
) e

foliowing additioncl porgunnsl ioy prolecs ourposze.

®

1. Three supporting officers for z2 eral project use.
Faor ol - S0e e, L LT e , f ..4rc.m.m1 Daset zast
.
i
1
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Botswana Rangz and Livestock Management
A Rotswana

2. Npe Lokoveinyy Teclmelogist (Chemist).
2. Ore Junior Land e and Water Engineer.

&=

Ao the above sbaff would be Ministry of Agriculivee cmployees, and as such
‘would ke provided housing sad oiher serviees as normally provided to junior
Officers of the GOB.

.

Co T owenvids in o guppen e of .S, technieal personpel:

[ )
°

Pinance fou o ocuren.at of cuch fuvnighings 43 necessary to assure
that each henne iz oquipped sich basic hard furnishing, including

& stove, ia aceondancs wirh ihe gtandards esiablished by the GOB
Fow its arpioyeas of compa pabla rvanke and Femily size o the extent
U.S. €inancing for nouaLug is uci adegnate,

Tn acaovdanrce wich Coveopnment of Boeswana poliey rvegavding Botswana
elvil scyvante ond ?a~1ry supplencnted eupanviate pecgonnel, the
gecapants of ¢he AID financed houging will be vesponsible for

Paying the r~currest costs of uwbiliriesz,  The GOB will agsure that
the housns finenced by AYD updes this Agreem=orn are available for
orcsvaney by Lhe U.S. cechnicisns. The GOR wiil provide the

hou 25 o the V.8, tochnicinns aib che novmal subsidized rent
ﬂépgho fimacely R25.70 pers wonth) for salary-supplemented,

expairiate pavsconel, The diflescncs bectvrzon the smount collected
by ihe GOB and che cstehlished ewvoromic reorny il he met by the

GOB from genceni rev.nyg g6 accsssany, Fhe subsgidized vental
Pevicuis fo Fhe 08 9111 be bwvue by the jndividual U.S. technician
from COR-paid “oczl <1lavy, ATR witl oot {inance any cental
BPaOywente,

2. Temposary ledoing, oitkp' ac a bered o in Topwcoorty hovsing

< ’
thoge U.5, poczomeat arioviug i Motswene prion o the availabil

of suigable p:rwepens housing.

I Loeal aslav/es ip accovdapae:r with “he seale sef tow the above
pagiticns.

4. Hﬂﬂiofl gessices an nocmally pvovideo Ffov Gowernment o Botswana

TP LoTees of compevable cank.,
5. Anpuat bholidoya apd Leav in accovdanza vith Governmzot of Botswana
provigions fov ihs cmployees,

i

SO
Foz ¥ Unapazoting Covsmir. s o7 Aadasy For ‘he Agancy for Jntamatlanal Develozmont

{
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Botewana Botswana Range and Livestock Management
This houling will be pescwved For assigemenc by the Covernment of
Botswona to V.S, fLipapced techpical pessurnel 1 >v’deﬂ under this

Agreemcny or ciher Prolect Agrecoonty volder f hn U.$. technical assistance
proga b 30.5uana. dotwithseonding, the Curernpent of Botsvana with
fhe agrevmcnr of AID wuay allocans paeL ov all of this housing to other
Perauus wwmloyed by the Guvernment of Borrvana foir such time as tho

horraes ana nok vequired by 0.8. firacced Dechudealt personnel. The
housing wisd ba #itted o ihr Relswena Goverameni OF Lo the Botswana

Uousiong Corporaticp U cerordonns wirh ¢he sovms of the Agreemenf on

the vestirg of govesament housing in the Belcowaes Housing Corpovation

(:?.-f'a Maveh s 39}72} .

The houvo‘ will be noauttucted in 2ceordance with plams and

specifications accepied dad appdm"nd iv advance by AID and will include,

among a¥bey wequirem nta, provicious for a hoft vater system with

apciilocy ulambvwg for bathrooms svd kitchen. Contracting procedures

for constviesion of the honses ava to be appveved by AID. The Government

of Botswine shall provide ihe Jond access voads, shall make provision for

vtilitiag, sad shal? ensura mainterance for the roads anud hcuses. The

termz of the grpnt shall include uibility conneetion fees and the initial

provigion of bhaxd furnishings and cppliances in accordance with the

standarde applicable vo seniov govevnment employees. The Government

wiil be wesporsible for maintenapae, repair, and/or veplacement of the

standard furuishings and eppliances as normally provided by Government,
cept in cases of negligeace or misuse by che ocenpant, in vhich case

the ceaupant himsclf may be held reaponsible fon effecting necessary repair

and/or wepiacomenta. The Covernarnt ol holasvana uill provide adequate

Cemparacy hovsing for the ;echnicians finaneed under this Agrecuent if

they should rrvive prios to somefenbion of aensarenion of the ALD

128
i
n

Fipanced housas

2. Lahonaio.y condiruciiov:
Ae protidar Tov in Seztion 'Y of rhis agweement; a0 will finance
vhe cosvs oL souptirefion end Frte develcimane ai a labozatory bullding
i f
4 -

Yo ohae tipr-d in fhe Cowarmmop. Norsvio, This buildirg will be used
by passenre’ pugeniaked wiih ihls projeet. It will ba bdllt in
accordanes wiuh plang and stopdaods aceeplable to The €08 end to ALD.

The CGuvwori

Lo naine-n

GRS AMEE

Pofgans will socvide he lond oud will be responsible
alr of LLe budldiuge.

3. Nisbiear reve el procadirer rahatad no consixuction of the houses
aed loverazewy wils he developed and mutnally agreed to by both
Covarnmenhe fbrough o subsequent amandwsal o this Agreement.

e TR R L HRAL Rt A
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LA Suhizel vo the aveilability of dynde <od satisfantowy progress of the

» o oproteet, flaaveiag {pressovly estimatod 4 $1.8,000) will be provided inm

i subﬁnqvﬁuL Arrecmoat rv: the cnnnrrnﬂ*‘vn of training facilicies and

borelcrs 21 enafl bovsing., Vhe esnatooniion wil! he in accordance with

. Bplan amdesde aceapiable e tha GOB snd AXD apd the structures will
oo the Bgh, These faeilivio« 1! he uged by parsonnel
sageeiaemdl W D e o ajan The 20/ 24" reacide e lznd and wiil be

U magpes aibTe Foe w Ty e cpd eepodee oo he fanilicies, Bisbunsing
podendria, v’ o PeeognnaTe orien Wi 0 e meually sgeeed to by botb

Ccve,u.c Wy oac ool cTwe po Vipareing o oaweds avaiiabile.

5, The 0P shels Nurish oy cavee oo be Goypdsbed e AYD (promptly upen
theix veepavacien, the piong, cpeclidficacicne, gongceer Jdocuments, work
sahedvlar aed paponts Son the corcwvucrion of the housing vaits and che

Tabounioy bl sad o ng focilivies.

. iquipmend und Yohieles
| J e N e
| AN will avtarge Toi che puvchase and ghipasnt o tho o 1 ani a8

; Auperilbad pnder Yaering YWLoAL3 abouae o be Fuvnishad nnde cli or gub-
Aoy nemencs shnough i:s vovmEl pro‘fuvenent proceJL ‘s ag provided
op Ifun tls aarachkad Stendend Trevisions Anpern. ATD uil? assist in the

i prepevalion of deccilod pnnifinﬂtin %oy vhe purchace of the equipment
2ud welelas, 1t L further agverd that Zhis oquipneni and vehicles will

i bhe gbhe beehs Jor wbe mnalyrical seviiccs oo the Range opd Livestodk
Mangec peret, Comjans and wll) bo roscrved fov woe dn support of preject
gociviiles,  The GOB wi’tl agevme Che Cusponsiblilivy for its maintenance,
cepalv rud ,colaecnenl a5 rogriced,

SR M Oclins focad Ousc Bralanccwunts

; i wdaduizl cidon of rhe fueds which may be sub-

' sLohlishieg cbe cevolving cnni credii referred o

' Lo wnnt T 59vu’ayud apd zgvasd o by the GOR and

Ao rnaend,

Ii. .8 Mowloeeeont Wotor Vopdoles

, Mug  JEGH L DeUT T B s0T TERINoEE

ot ho aeed o purenasa nen-U.S. menufackered moftor wvehicles.

i ony Finanaiael wzpoviirg ohich may be vequired, the
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L. Projecc Pregioss and Lyoinanion:
Repsurs eonueriog dmplew-olacion propvess and basic project

evalvation ubich ary be ~equived chrovgh the variovs stages as
daserihed In Sencion I obs o shadt he piepeved hy project personnel
and wvhyin, -4 oo cr L 00p, b earend el whe GO0 will provide

N 42 - eg-rete - e - T
eopiea of ol gyel opovis 9 AJ 0.

2. Rapos e by Ads Jlinoscead Yochniciave:

; hufeal peraerpal undex chis project are required to
maed Teparring reguioements esiablished by the Goverpment of Botswand.

In addinion, Lhey will aloo be voguived wo wake a spaﬂlal veport to the
Coverpment of Botsuona wnot Taiew Lh*n gix months pricr to the end cf each
tour deseribing thele octivities, e 1uatmb their own effectivenzss in
pericrming tha preseribed dutiecs of the position and in training a local
replacemens, and making appropriate recommendations for assuring continued
pecformance of the Foanctions of the position. After veview by the
Goveramant of Botswnos, ha Jatiew repori shall be wmade available to AID
for the purpose of project eralvstion,

fommance Bvoluation of AID Tinancad :
Tlc Cuv»?umcnt of Botswawna is vecpoonsible for c¢he performmance

P oagel AID fingvced cechniciana Copise of these annual
svalvations VL){ he Foxward:d te AXD,  ATD will nmoi evaluate the
individaal 's perferuance oxecept as a part of the actual evaluailon of the

3.

. 2
orasall puadeet.

FROGECT WORK PELAN

The Mroject Teawm f.eader, the Goracpment of Bot wana and AID will
Jaintly pyrapore a Project Woxk Mlan wniﬂn d=tails the schaduling of planned
U.8. inpuce ond divzeisly reiaved Goverpment of Bo“uwaaa and other
contibuinicus Fov the Jivsi fwe yeavs of the srojeci.  Thiz work plan will
be compleied and approved be AID, snd the GOB within six months of tlie

sririval i Brolswean of che Project Tasm Leadst.

Alihough the Jeleg may he a riua ¢ and will be vevised from time Lo
tine ag the oscojent ) nrog* zges, rhe gchedules will be ugeful for planning
Durposes. te dig waderatood thak eech panty will make cvery effort to
adhave to - muscally "ched upon schedule, particularly for those inputs
which have inverdepondence with other projeect invuts and are critical to

proicct progruss.
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PETAY VO e LEABNCATTON SCHEDT (TIIJI'E}KTIVE)

Foilowing o v dsioiiee wlem Loe fmpo centakion of the project. It is
developed Lo iiant o L ahL ceneioed cgiion neceosary du oeach of the three
phages ol e - o Tiecs 0 gy Fh LT g Ju corevhal Lfic in
Rars Lhoes o wer oo de g e b L eevad o daleog be roject
developed cosots ot e W o b ol e g cusnet W11 ooy
involvonsan too owrc oo o T D e ae s T <he nge of thels i expertise
md lnocon i, oo Drenions Potiost oo T deney orion oFf Jhn actlons expected,

Dias, WIS Srg e vy Jue apian v ] Sedarioa ol e L s one

o ’ '\‘,' 1‘) St 3 K m‘y".L f\.'."" v’if ced Ty )"A"l

i. w.'x:"'?.vul cal e dyn goeh spuctaiase . e Range
Agrouom A (Beaic feer ooud Che Bap e Foleoncior G0Flcer, aud

IARA TSI 3

Fopdaniagg, dectodvenion Lo GO0 veehuic ) sy LLomnd prepara
]

- )
Sf duotiL proa oL des

~ [ P o 5 P I - N o > g 3 H 2
1. ieh o eod cheouo) cber HOA Rural Scololoris. and Lir prnilor staff,
sofnll sl crvcoes vieh ool vegavie i o cieiet. and £vibal eonacils,

J. Uheoush ot ovgandzations, ood with o he N0A scewelogist, esstablish
ot en wiel e !l sbeekboldnns omd Lheis Loecds Losoieacions or orseuizations
pl y

5, T

f: femine casic tyroes of &‘yv"“ ns
Lo wm.'k wichy ascaldish dnicial es Imaces o0 payoaical sine, povcvetl gecpraphic
areay, u;./ o’ ceonssde coalvalo zad Eypas o pTOUR waniac et anL Lo be
soclelly zecoeptabue sl roupeass .echuology.

f zechodoiloyr of cvolueoior 28 aveiboin ove duceconined,

]*1"()Uf£h sueil eopcacus os L

G, Fin~lize Doenge G dJJock £len,
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7. Tpivinte cork with Uetreoma Naticsai Bovelopnlat Sank ior oth
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d. Belecw ciion Cod Ae oL oot O O 0Soa, Srsivis and adjacent
CONETOL frnil.  Dualuoe . GLE2 0T L loe sn Pa0LA oF a0l Lol bunre3t1ons

DEOVLided hevs p aac med W) dceny 0 Sis oy masoiniens ) rweti seociholdecs;

DY teebviecd Tt DYooy, v oe, ) ot s, T e o a0 rerss Lo meitlkets,
Qe r ey onape oo ocd docan oo anT o Die, T hat o Loed ooy sene oF nearby
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Tatea o o aChars el ud Ceunote 00T 5a0ee v LT nds Lo e Cul t/heneflics,
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ANNEX "'B"

o, Initiate base line data collection for: a) technical data including
linking on-going livestock rescarch to tesk araas, establishing range cover and
carrying capeclty levels, establishmeut of permanent locations where chanpes in range
ccology end vn livesiock on Lue test arens and in ecutrol avess can be measured.
Working with che 620 vescaveh steff. lptegrake the collectinn, chemical analysis,
reporeing and evalvition of cvest a-ni Livestock and vange datd so as to mutually
reinfovee both the tocel amouut of useful informacion and to focus the use of the
inforuation vu improvenenis in wanagement practices on the test systems and; b)
socjological datu oa the participeuts of the test gystems and contrel areas. Such
daca should Jaclude Joral dinstitutions, fauily skze and composition, attitudes of
Teeal pacvie vita teperd totbe bvoes of aclivities proposad in fhe project,
expericpce or attltwdes with vagard Lo group action and cother as appropriate.

(OTw:  Iacrme o pavricipents ot sperial lmportance.)

10. Setect pareicipanics for oversnas and "in Afrieca" training.
11. In.tiate vork on in-service treining plans aud umall stockholder
training plans, Vevaew peede foo training; level of skill of potential trainees,

initiacve curvicula plamning, cheek faclilities and ovdey needed supplies; initiate
work on studeul veference waterial, 1eview and evaluate local ekills and personnel
resources for use in bxaiuing. Prepare eveluation sestems {o. training to permit
annual appralsale of Taelevaney of troining to project and Lo the range/livestock

teennical and nanagerial problems fn Borsgand.

12. Rarquese and ugilize congvliants duriag this period. Probable needs
vould iuclvde tosal action zpecialiscs, rwral seeiolepists oif specific teclrical
axperiise such as grovndwats, ov pandgensnt personua),

PUHASE TWO: Retablichment and Gpernation of Tasce Areas (36 -33 months)

q0Tw: Yhase Two may last to mouth 48 of project or from
wonths 48 te 60.

L. Prepave Phase Two dork Plan foe znnual update/approval by MOA based
on the following actions,

2.  Coiplete Jdecatl designs for selected sites, ineluding topographic
mapping, waker requiscants. deliniatioa of test range azreas (by fences or other
means), lecation of trzils ov voads, corrale and allied equipment and loccl bousing

N
and/or trainine {eeilitico.

3. Bosad o woaageaent cud cechnical fssues resolvad by group porticipatdon
Loainiog and adoecaiiov of participating small scocklioldews in:
] n system management aud operatinn

initis
1) the
ards: 2

’

~ .

L

. S L

i rola, vasponsiuibizios and privileges
) u

v the fechaotagy vidiel 7o co be cmployad,
4, Tnotell faallibies and begin onerabiens on test niles.

5. Gomplote base line studies initlated in Phase One above and establish
data colleciion scystems 2nd v2sexrch methodology ou test sites and control areas.
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ANNEX “'B"
6.  Send participancs for third country training.

7. EsLablish divcel worketing linkages with the test systems to assure
neximum profit Lo smili stoclholders.

.,  Notabiish "in-cservice tveining and initiate training schadule for
Local staff.
Q. bBavelon nva lu.tﬂon syctem to Ldencify and evaluate: 1) social

deceptabilivy aE syiiows {ond probable veplicabllity), 2) the degree to which small
stockholders are pawiicipeting iu mansgements and decisien making, 3) the impact 6f
the technicsi monacaannt sysitems, and the cechuology employed, on the cattle and on

tlhie ranvelond: 4Y the ceocowie vighilicy of the systems and LhoLr benefit cost
ratiog. (i Divestock oad eonlopical dote 19 essencicl to this issue). and:
5) modificaiions Lo systems, 'vpeluding troeiring conponevts. which appear useful or
cssential.  Consalianis wonld be veiy use efu) to aszist in this vask. (HOTY: This
Twplementation scheduls will becowe increasingly less specific as the project
PLOZLesses. Lt iz expected throush the use of annuval wvork plans und evaluations,

feedback frowm the livestozk and ecological research and feedback through the rural
sociolopist szrvices, vhat oparvetiomel actiors and details of small stockholder
oparations mav be alterad.

10, Batablish and conrtinve yeacly on-going evaluations and modify
overutions as decevmired

11. Continue in-sasvice training and small stockbolder training.

12, Unilize renuwaed Pm”LlC]DﬂlL in palred roles wich U.S, provided staff
for practicel on-tlie -job training and experience especially in management aspects
of project oparvatiocns.

13, Ueilice DY o provide additional evaluation, sociologieal,

nanagenens or Lashnleal

Teyulred,

14, Soptinuy coliaenion of and integratior of ccological data with other
GOB liveseock and sprovemice informs fi X toT se 1 ocu-golug cest arvea managenment
ecisions, i,.., aime to wavk:c, seoc ing 1evvl 3, praziocg rowations to enploy, etc.

15, Prapaca S5 owd Lold objective avaluation by third pacties at the end of
Chiree yeosg gesunl operation Loy az kppwqplxu,b) tc dewermine future course of action/
identiiy nysices Lo anvand, Tucinde in the svalvacicn comparisens with control
areas. Consulisace w11L Le aapeeved to pavform this sviluaizion. (XOTL: The
Foilowing dction:, nery awd 1) Lie ond of Phasce Two, assume that the external
cvalunciop notad anovye , bas ed in o GOB decizica to pregram [or initial

pypancion of the tean syaienls; - probebly L5 or less Jue to limitacions of
Lned wanpover.

hY

technically fre
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AMNE VRY 4

16. Aug

consideration
(pumber of unliis

”hasn One). {(NOT

SRIY iu identification (pre~se]ection) of areas

@} L b determined bj an andlyais of:

for new system
Magnitude or scope of expansion
1) availability of

rralaed cealf oLiin vhqu1'e~ technical slkiils and L@chnlcaljlogivric/
muanavericl hockatoppine Y avaellahilim of finance and management skills to

ineres2s _he o cun!
intoyes bodd

who wish Lo pacticipete,

[ e 'u.‘li ISR '.r :‘

7. Y e o asei wunary dasigns
[EA-200 RHE M Tl

L8, Acsaost b preparotion of GOB
pevu sy-seeis).  assosh Joecl coadin ing
Peepoca ton of recuesia oo owiieennt f

L. Bepead s b i vaoebbolder

20, n2ui Lo

inereasiug veLouns it L0y Lov manasamer
L0 Upntigane oo ug Ul e conguita
aseist anee in csneabiiobmene of fo1vacd

rep!zc&tunu

20, 0m oot apa oy U8,

SRR

i atoek ht"| oy "(“To}\n(;

Gicelrbolda;

et A rad

qonuve Lhof

o

nenvhder

wieedit Cund and; 3) availability of

5 oand thelr appropriate organizations

buadfet acedy {vequivementcs to hinance
thution in dis weel vo gtipang servvices.
aapnee wey be cequirad.

and deetslon mabu

—~

-

- ptobablj of value in

aurvic:s
syeiianents for systen

Lundiayg o

[—
N
~

AT gronomi"t;

20 surfaen viewer »ud lowd gze snginoz aady 1) dawva px‘ovef‘sinif achulelan,
By rFiade peadnd, trasnaed arai? shouid be svallable for che ranee aud Jdata
posiucon. the Diuicion » fapd Unitizesrion, U?“h Ul sssistanca, can be
gapered oo be okl fo hawile the wocovy o range cugineering casks by chis
iz,

PUMSE BHRET:  Repi-ccilon of Sucesssivt Pruifotypes and vavelopmett

Fivgactay Requirenanns {48-00-70 Jonihs)®
e Prepace Yok Dlzo oy Pharce Thiwe based ane thie Following actions.
2. Cootinue, 17 needed, oo sssisy the 200 Lo gecvriug fonds for systems

raplication.

of

J. vowplene dot

i thi".ﬁ

5. Vrovida se-cutnad perticovonts
i

TeAg,

cide with «ad of peoiect.

EWLLL

sOLy

veplucalen systuns

adadinrioaal Lin

4
<

installe

LY
el e
RN AN

irewnasion opporon

new asaluvation sysvems appropriate

101,
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ANNEX “'B"

7. Assist, if needed, the MFDP and MOA preparation of documentation to
attract/jusuily dnvestment capical for use in continuing and/or major replication
of group snmail stoclhelder systems for widespread application,

r

(w

i

=3

0

8. By iu-sevviues and or-the-job traininz of GOB staff, assure that
Capabilicy to expand all phases of smali stockholder programs is available and
succassfully adapted to varying Botswana sonizl and physinal environments.








http:Governin-.nt




- -

|14 :.:,,‘, °
rqt‘&x" ...'|~- )

SWELT

I

CI ')'n""? PN

P Y N S R ]

Calw a1 maren g

et aTaanas vl R - e .A-(a [

mad SN 2R

]
Y,

J T

Te

i
1
{
N
{ From:
$
?
! Subj.
}
i
i Fursuan: ¢c
1}
! )
i 2
¢ [
: r ..port
!

' raceivel
L}
é iche ab.o v
; date pus.ue
|
i
i
{
{
! Governizzut,
H
.
é
!
!
E
g
il’::'.‘" LA S I P T

Qoo 4 M ey tu
’ DT ACON Dt BN
n
5
Q"-‘:\'h AT e ey
e

'
’

f 1]j?3 L y G0 B 2200 L L w3t I.ld
Dewrelopime
a1 . . ©o -1

T e skt B R 21 SF PN

o Lo n\,'l‘..“"

)
i 7 !;,,\,..4 309D pagsm
I 6()0 q3-17 {) ()‘ ) Lo Jai T LS PABEG
ST )j vh s Y [P, TR e el (KR RIS AT
LI PR N H“ v uf ? J‘J{;nl(x B
Dt
n' )—’nnrv ng " 73-5-9 4 Raviolis He. .lg...n
A EALEE LN N -.'\ EU L e aN D ITTLE) Rar BT €l YT LI PRY S R IRR N U L TP LT AR JIE ST T W WO I TW TR Y )

W Mo/ Radtety dilke
38 RO AIRRBEET G0 a

BOYSHANA Botawann Range and Livestock Management

1oty

wra sues

el wen i B n [

FRARALL r e T et e ik ok TAS 0 P 8 it UYIT YRS LB B A T aRL I ETNS 1A Y 00T T RIS £ MU AT T AT A MR 5

Request No.

Date:

The Rogional Levalonuens Officey, QEARAC,

Anivieon Pabsasey, 7.0, Box 199, *hahoee, Swarilaad

Wateiry of Finanee and Develcprent Planning,
Covernaent ot Botswgwra, Gsboreoune, Hotswana

lwquest [or Tuedmbuvsemens - Project 6¥0-11-130-015
lorsuaas Rang: ziwd Livestock Management

cle provigsiong of the zhove montioned project agreement,

the Govarpmzuh of Hotgwsana requests velmbursement ia the omount of

cg dtemized and certified on the attached expenditure

bnuz~.h the somz numover and Jdate a2z thia requesc.  The com-
meditles ance socvices for which vroimbursement is.requericd have baen

sud applied fev the purposes specifled in t¢he agreemeni.

They ar» approprlate for such purposas, and the costs znd terms of

selfiZed project agreewent and ary revisions issuved to
¢ 9 said project agraement. The Gover-wep: of botswana

haa nwot nercecforxe applied for or zecelved relmburscment for the
eosts of ony of the itcms for which reimburvaement s roquested in
this apsllcation and vill not obitain such reinbursem:znt out of the
proceeds of any other grant, loan, or credit available to this

FOR THE GOVERNMENT OF BOTSUANA

Slgnature:

-—t

Name Typed:

—————ennesor ot e e

Title:

T T

Ministry cf Finance and
Development Planning
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! The woderoimed cortivy cthat ehds 1ist Fadily sete Toveh, a2 of the
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UNITED STATES OF AMERICA PD-AAC-5)

2y
AGENCY FOR INTERNATIONAL DEVELOPMENT !
EAST AFRICA REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE
UNITED STATES POSTAL ADDRESS INTERNATIONAL POSTAL ADDRESS
NAIROBI (D) POST OFFICE BOX 30261

DEPARTMENT OF STATE NAIROBI, KENYA
WASHINGTON. D. C.,, 20520

November 15, 1977

Mr, Dick T, Matenje
KMinister of Finance
Ministry of Finance
Lilongwe, lialawi

Subject: Bunda College of Agriculture
Project No. 690-0054
Iupleuantation Letter No, 3

Dear Sir:

This letter sets forth terms for reiwbursement of construction
contractor's progress payuents to .he Governument of Malawi (GOl1),
Ministry of Finance, in accordance with the Project Agreeusnt.
Nothing in this letter alters the scope or termnsg of specific
articles of the Project Agreeuent referred to or explained in this
comuminication, Subsequent Iuplewmentation Letters may be isgued
from tiwme to time which supplenent and modify this letter,

I. TERifS FOR REIMBURSEMENT

A, Contractor's Progress Payuents

A,1I.D, will reimburse 75 percent of each progress payment,
up to a maxinum total of $2,(00,000, and the GOM will pay 25 percent
of each progress paynent voucher subnitted by the contractor, After
A.I.D, has disbursed its $2,000,000, the GO will pay 100 percent of
each progress payuent without reiwbursement from A.I.D.

B, Retention

A.I.,D., will retain ten percent of the value of e&ach voucher
subnitted by the GOl for reiubursement until an amount equal to five
percent of the U.S. construction contract contribution is reached.
Similarly, the GOl will retain ten percent of its capital contribution
until an awount equal to five percent of the construction contract
contribution is retained.



II. CORRESPONDELCE

All requests for reiwbursement of A,I.D.'s contribution for
contractor progress payuents should be forwarded directly to:
Controller, 0OSARAC, P.0. Box 750, libabane, Swaziland, via inter-
national airmail,

Slncerely yOtrs, %

‘-r—~—’ /7/ ,.
// .._/

7L,.__~—~_.~,, -
Qouis A, Cohen
Director
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