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'1'h:l!.gj p!.'@~@I~<1l11. b ~~.i'iitild ~t prwiding thli n,.~tln~l'Y 1mpetu~ 1!:~ the< 

xi~~in8 ~~@gr~~ @f p~1.~~ ~dlll!©/jti~n in tb~ Cooperating SOllitherD Afr1@~~ 

~t~i~J @f B@t~~~9 LE~@thOD .~d Swaz11~~d8 that will pl'@vid. * m@~e 


flllm©U@1MIl ~dll!l@,.j.U~~l Pll.'@gl'.uJ wM.©h :llil t'/Jln\l will ~whb(:@l l~lal ~nd 
©@m~© d~w~l@p~~~t i@ 8:h~i~ l'~~p~@t!w~ ©~t~i~.o It will 6"~ 
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aval~tion in.trument to telt the validity and reliability @f th5 revi.5d ..tarial 

in pilot lettings. 


2.. Prapo.ad Project Goa!! 

TbeiEl r~8pEl~tiw6 ~@Mntri~~ are committed to the t.~k of implementing 

~du~at1Of\1 p~~grama that ar~ ~re functi~11y r.1Mtad to the economic ana 

lI~id l'efoI1lli in whf,ch they ail'El mdel'g(l)ingo Thtl pr!!lfielmt priJDllry educational 

ilYliteM b ba~ed ~1Il .. t1f6:dU;i@nd ~l\ardc\lih.w foe~led on an "~lid6ll1ic program that 

il not ~ultf.d tu the need; ~f th~ s@ci~ty ~@r leudj 1t~elf to the developmsnt of 

the econ~myo However0 beca\li;e of the entrenehment of oblolete and irrelevant 

Pl',I)!:~r1ur;'e~;; IDllitm:oded edu~at1onal IIlI1teriab I.nd pruentat1mt of matedall not 

:it'dated t~ looal ~1OJ'Adit:1«>U'K~ .ind needs p a D!lj@l' impact 18 required to :l.nsure that 

a~eh edu~ati~n~l p~~g:it'ama will ~hange ~apidly en~ugh tu alsi.t in the 80cial and 

~~onmui,© development OICi a timely b8.8b o The pl'e:Bftlltilt :rate of hwna!l reso'Urc~ l~u 


at the ~~rly ~t~ge of ~d@~~tio~al development {ave~ag6 27% of th~ie entering 

Grad~ 1. ~"CtmpleltEl Statnd~:td V!) :La 80 dl'utit:: that t.hE'l plte!3ent rate of change is 

to~ slw ~nd el'l'atic t.11J plt'~ide the :l.mpar.t that iii r~qui1'Eld for a major (!:',hUige. 

in the ~Ext de.e2de c 


T~e moat important ~spect of this proposal i8 that the proposed contra~t 
~t~ff empl~yed i; to act &~ th~ c~taly5t and to perform the basic function of 

~oordln~ting and organiz:!r,l,g the mBKilY f,t\(:ets of th1,B activity to a(;complish thE! 


. end t'elSlliltll o Th:i.s pr:O})(i$a1. ifi not a (InenlMli ShliiW <> but a team effort that can 

be: I!)mly S\lRG<l:;eltS&Jfu;;l thl'~iUgh thE< ~1D[\t'dlnated eff'll'l'U (1f the totd educational 
~dlriEl.lllmi ty Q 

The P!\')p\l)~Eld v~~jet;\t gltl~.Ll. ali Ell!llvliJia;,'lled in thb a{;Uvity h divided Int~ 


ft)'alf.' major s(:UvU::ls!li 9 1) <s;~.rl'i~.ll.IIllWl1 A:""lvidol!lls 2) dfivelopment of educati.ond 

and iliXllt)i'.'UCt:(,oul IIBte.t'td~B 3) t!1.f;j'l;ing ~nd erll'alw,at.ingp 4) :i.mplement~t1on and 

de"lelopme~t of a CUl',It'.I.{;~lwn dE1¥el~pmElnt (C;e.nte:it'o 


More ~pecificallyp the activities projected iu the implementation of the 

above would be further divi,ded into phaseso 


Ph~~e I O£g3nizati~nalg the development 4nd identification of problems0 

Iiknd ed\l1.~.aU~l!'ll.al ~bjGetiv'M ~nd !1pelt'8tiond procedure •• 

Pha~e 2 	 Eval~ati~ng ~~mpl~te evaluati9D ~f th$ exi~ting primary0 

educatilOnal <C'ilrri~ulum~ educat1loud materiab and te.ting 
progl'Ulo 

Phase 3 <> 	 Revision: aetual wo~k au the revision of the existing curriculum 
in terms of educational objectives and problema as identified in 
Phase 1 

Phale 4 	 P~epa~ati~n Qf edu~ational material.: development of educational0 

materials 	w@uld run currently with Phaf.e 3 and would attempt to 

UNeL 
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i~t~g~~t~ 	th~ @~il1zati~ @f edu~~ti~l t«eh~l~gy in the 
dllllYel@plllliJi)lIDt!;: @f l@w @O(lt, Itooy am (;~tt:!'y !'fllateld Il!lteriall 
Uld 	aid[!i('> 

Pha.fe 5 ... 	 Te~U.llilg <i,Rllll «'\'f811.~~UiOX1\g 1i;hi~ W~1JlIXd @@RlIfdlit of impl~ntt1Dg the 
lr~1i'h",.d M\l.:lP)l1:lL,d§ 1.llil :t'hiJl$@ 3 ~lIi\d 4 in pil@t pl'imuy Ichool 
liiJ1t;Ulfilg~ ttt9)W~ll!:~!! tl!lfl'dng the. '\'~U.d:U;y ai!lild lfillUltibUity @f thEl 
mlt1!!1jd,.i.lll d~i\,+·tl],©1p@do Sel~<r;t~d l:I©h@@h wight be t:h0:46 UllllildEl'l' 

hlf.31dK!liil@(tffi~:~ wnrli; hijv~ !,~j:'U~lp'~t.l!ld ~.!iil thlll< HIMidmut@!1'1 Sb~!ft 

C(!Jl\ljIf'~(l~" 

PhaliEi 6 ... 	 CO)fl'{f;~1l::.'l.W(ll ~~lI!f:d.mll00 '" l'ete;UKilgg l'6vilil@tUI in the matEll'i~h 
ideil'it:l i'ifi<d wC{l>\lll!d bel mide "" )f~a:~,tt::tllMg 1f l'i6~61!1&ry Sind l!;;l.ealJ:'dlIllC6t1 

f(j~ :~.llI7Jlllll4i!i~!O\lt~Ui§·1Iilo . 

Ph51iB 7 ... 	 InQ!i~n:[~~ ji;lJ;'ddM:fi.rrugg thb wmlld ©\tlndU. IiJf 1B6m.i~at'g(J shcolt't 
©(§I1]Jjl!.'I8~[jD (f'(91IDf@!l11":mj\i£~" ~ft}.d/rg)f whii@:E<Vel1:' 6©u'OIlil adght b~ deemed 
Ul!tl©t'lJlj~,1\1l.'y t(Q\ ~,ITili:ll'loov;~e lhel lr~v'bed o;Ul\i;'!I;'ic'lJI1WDD develop 
IMt~!I;'iiDilG 8t!l,Q t"H~il: thE< f<ippll"'tpl'l<i.te ~dl\ll~.ilIti,('}n&d offic:l.61lii Q 

t~'fl©h€llf. tlt'!'ilif!11J.lffig lPeE'$~Mill!l pd.l1~~ l!I(;hfOilIl tt:<iiC:he:rs g and 
ht1;adill~1lj It<'liltli,, 

Phillie! 8 '" 	 ))riple'A'ilEliL"ii1,i lQ'llU t:hh pb,:.,iijE< WiD\lLld ll!ll'\f,~lij~ the ac.tllial i.ntlf.'~ 
diJlln.j,l~ro:; l\it RhOo'l Wd\t~#.:'.t'olll~ t,~ th4'l ~tfJlidg,®Uv I1llth@l~ in SUp! ~1f 

~gj l1"1:ilW"f<tHy'!f\~~ Ph,l!\ifl 1 h~i b66:ID t'\ffEJ~dv~o 

PhSlllf!1 9 n 	 S\lj~f'j.~·'\,'i.~n,'0>:(" I>lllwl f,~U(Qw~'iJp ~ thiPl ph~~e. w\I:''jJlIJ p)l'<O'Vid~ the 
K'&e!~~%<jIS,)\lIl.'r iJii\illp'~G;))I;'(t: ,iilll\d f,{lH,1JI'W"'fjp rQ' th'<)!J(! wh&l w~'lild be rfl6lp~1!a" 
e:i.blfl .f(!'j,1f, el,<!Jr~)Y,1V~.[!l(;n:i\ lIll!i!d l[;!l.Iutd.r.j)~lie'~ .!r:e<'q:L~l~lO. ll!J\d d~.vEll(i)Vl!DIBl!lIt 

of etl~ll~~\it.:iN'~\jD III"t.t"''if.i:d&1f~K:lti Iilkl th,(\~d~,l',~gy 0 

Ph.BIl 10", 	Cm.nr:t.\G\lilrun De"'t~iop~nt Cent&n thel d€lvelopment of thh Center 
W@llllld h1i'Wt'l DEoen a continu.ou; p1f.'O~~lU b~gb~ilGg with Pha~e 1 
S'tK'&d \l~nFld P.s<l,rywly ElV'<II'l'lfCl inb() c1ii1i~hilg the it'fl8poodbiH!ty fo!' 
(;@M1!;lllil'Yt'ld 1!!~!1tP.(1ll."'I:B.~l.\~1!!I 9f the: CUlrlJ:·t~illllll.lro md any i'alatad 
a"gt.tw:h !l:hipj !lil~t(>e.~uty to k~f:P it f1!.Km;ti''1''Ml 81tild lDeelting thtl 
E1d~.".!tt1h1il:JII.!!. RllF:ed"" ~!1}.d ~bj~j~~·:t.VEllic 

A~ Pl'flv:ll,~ll.P.~ly EfUt'EJd v th~. !l@:;';<1;elIiS IJ)f t,hfs ~<r;',U,"I'lty ~htt l~ly depends upo:m 
the bllV@lve~l!llt ~f thfl t.~(t;~l ~dlllJ~a1!:~,.,:mal '::«)l1mllln:i.ty~ bllit lill thfl National" iii the 
ed'UC<I1tiOlll ~~:U;y" Ttl) this e:fQ,d o thfl ~~J.'aUoo.i1 ph,uElI (lee Chart page 5) 
of th:l.!l a~ti.llYi ty \o1r!,"I\lJlld b~ .hl'lp].ElN~ted afit ftallw; g 

10 	 The iK!iU~l @l'g4iDiziil&!(i)[(ilOi:l. mflet:i.Kag 'woiItild c\\lfDi.8ht Qf and be chdred by 
th~ ~e~p~gtlve M!~ed @ffi~t~li of the ~~~per~ti~g c~untrie8o Partio 
d]p)<i1l1'&U WIlJi'diiid b~ .Il\PP11"~pjl;'li.t~ edu~.UOlIial ~ff1d.a11l(J project direc:toI' 
alllld at<i1ffD t:4!lIj~illlg P!l'~gE'Ql!) and apprtOpdate donor offici.la o 

Wet 
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2. Thi~ ~~t~ ~~ld b~ fQllow~d by • I~n~~al ~cnf~renc. of the t§tal 
.due.ti~l ~~ity ~~lled by Mi~d ~ffi©i~lr m tQ .pel1 out0 

obj .. ctiv~. @f t~~k9 ~d~~tio~l ~bje~tlv~~ ~tid C@ ~.tabliah 
o~"Diz~ti~l p~@©~d~~~ aBd WQ~king 8r~p~0 

3 0 	 leaulti~ f~~ th~ 8~~~Eal ~~~fe~~n~69 a ~~~tg.l cu~riculum committee 
w~ld be ~fCO:fi,llil1t~j ~(Ollril~bt:bil8 of I'tlpr.Ii~!Iilt.-UVC!l~ IOf Math.,Sc:i.eDCtll o 
IllllgUiiht SQ(£li<l.l, St:llIldl'tfj/jv VocliUoo!ll Bdws~Uoo~ Tf!l8ti1ll8 and C~i ... 
MUQI!!\So C~H:tll~ g'~~p@mldblfl tall MiinEd li!illd !<g'i!: ~etl1.!lilg that (\)bjtl©o 
tiV6ifS •• iPI'u'tH:l (Ql\l.l\&; ilillRd 1!»1'Qjet~t .t.©U'lrl,fd.e;~ .ilffl _to 

40 	 Thll lCentl'id ©llJ!lf.dlB~d.\!i"ill. 1§1JiIIldttSel ~lIJlld th6!lil plt'@©~ed to appoint lOll' 
8flle~t ~ ~dV!~~EY ~~itt~~ f~lf e~~h ~f ~~bj~©t ~r6a~ .. with e.-@h 
llltU!bjfld ci.ll'~ i'A5wifillg a w@l'kiKllg gl'rg1li'p ... t@ ~©tu.nally pthe!' and ,-ullmble 
th~ mate)l'i.,d, f(l))f If@l'~W by the ~dwil1iiilli['Y cwmU,1tftfJEI prior to pr6.eiUta.. 
ti~M ~@ th~ ©~~t~~l ~~mm1tteeo 

50 	 Bach 4)f th.:; wO)I'XI;j,lliIg g)f(~P!B Wi9ul.d dewf'llcrp (':;\i,)Illl'~'lIIl!')f.El!liitly the appr@pd.-tEl 
edQJc"'U~l tMti:t.l1d3l.1 ~sud would ha'tJs iii ~d1~ el!.p6.tt .Bgsigru~d to work. 
with thtlFIlo 

6 0 	 A s8cood gf;IrilJf;l'~] t:@:m£f<lI'e7~(!8 w,rnild be< hd-J to IF.I1E~ent and dbc1l1u thEl 
pl'ep.Bred IJli1t@l1ri,d~ .i:i!Ad tr» dl1lt.Grrnllil(,\ the 6ippr©plt'f>ate pilQt eelli'ltel'!J in 
whl~h tt.hs PilllLtrWt' (,RJ.f.ii ·ji1rlf. h~ bEla.lffift.:t:Iidll&~fltf co te.!!it£id .i.llild Elvaluhd G 

"loA thi'.!'d g€:Ji\'f!<:t'd ~"iW.ilfflE~Ili\l'Z-"1 Wi,rlJlld bl!. h~.ld &;(QJ hE'..jl],' l'fMillLd,tll of pU@t 
,gEllll&:t'l)r~ "llllrl )f,"~l?:(0Jl:ii.';1j (~t' b,!ltiRi1g 6ii!!d efll'£l!lIl:itj(C'-'lil alJl\d to plaml fo!' Iu", 
Sffl:tv1'r>E< t~9;hl11.!ltg ~.e:rll.h1*)r", ~lI'ld 8h~#!.'t (!G'.II\Ill!;·,'lf,);IJ i.Ull Inre.pAg-at:i.(\)ll fo'il' 
1rople'.mf.<:mt::.¥Ati@:Ii)", l~H.:.tfAelo1!ll 'vi' !::hit [:lI.:ll!,·X·~{L:UllrJIm (1e>.lll'ltenf, would tlao btfj 
6i1!llllll({I\ii'..m\~~rd wlth (9)blot'~t.h;~(!j~ ~:€"'iH.~·Mj.bUHy A\IDd !Br..affo 

It ill imp~l['tillffit that i::td.~ c!!>[£' ~ is:i.W.UoiiIl!.' Pl'\ot~f!Ji:1IlBUj b~ f(!ill1(wed to ensnareD 
encourageD a~d to eng.ge the pa~ti~ipatLon of ev&~y~n~ remutely involvEld or 
eilgagEld 1m! thfil ed\YJ~.l.tf@!til,d pff.'~C:lfl~!jo 

UlCL 
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Thi. prcpQlal ~~vi.l~ aw impact team of approxt.ately IS .-.bar. and 
*~ 250 pa~ticipat~g amd ~upp~rttmg member.o The a@tual 8iza of tha AID/ 
~_tr.~t t~Ul lmuld be .. lIIi!ldJlWll I!Jf Itx &du~ato!'ll" The total IS team -.bar. 
which ~~~~i~t ~f 6 Pe.©~ C@~g vol~t.~~~D lel~©ted UoSo Itaff at UBLS and the 
ITiTC ~~ff ~uld b~ rllq~1~~d ~v~~ • plI~iod ~f flve ye.~lo 

Th~ pa~t1©ipstl~g ~~tg!~~ w~~ld p~~id~ th~ .lIrvl~~~ ~f and make avail~ 
abi. the te.@h~r.9 he .. d~lt~~~~ ~~d th~ app~op~1.t. Ed'i.l~.ti~l offieial. to 
ch.l~j ~Up~rvilfi a~d psgticipat@ i~ the reviews pr~pa~.tion and implementati~ 
@f the mat~~ial.o 

Th~ VoSa co~tr~t t~~ ~~ld b~ located i~ th~ ~1I.pe~tive countriel at the 
1) Ml@istrill; ~f Bd~.ti~~p 2) T~.~h~r Tral~ing C~~terl and/or al design.tad by 
the c~p~r.ti~g c~t~i~~o lhi~ t~am ~~ld c~ilt of the following .taff and 
.!idgMd in @!laq;:h @f th~ ~@©pIl~iltiRilg ©.lDamtl'if\(j •• i!!'idi~.tad (sa. Chan. page 7) 0 

mailto:te.@h~r.9
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The balie c~tl'8ct team (S lIIIPJIRbera) would condst of 1) Program Coordinator­
Curriculum Development Specia1ilt i~ Pri..~ Educationz 2) Education Specialist­
Primary C~~iculum; 3) two (2) Bd~atlon Spe~ialiat8 a Math/Science; and 4) one 
(1) C~i.c.J.tion Matel'i<llli Spfl~ii1lht '" Mate~ia1s Dev~lop_llto TJ.e remaining 
.ember~ wDuld consist of 6 Pea~e Corp~ v~luuteer8B four (4) Speciali&ta ill 
~iMary Ed~~ation Social S~ud1Gi a~d two (2) in VocatioDal Education-pre voca~ 
tional act:I.V'i.t:ies in Te©hIlll1~o!ll Ag1l';'igultuoe ~wi Home Economicl!: the second 
C~~i~ations Media Speciali~t w~ld be the U~So staff member already assigned 
to UoBoLoSo and the te~ting a~d evaluation would be carried out by the member8 
of the RoToRoToCo At a futU1'e date it might be necessary to add one member to 
thi~ t~~ in terms of th~ proje©t wo~kload that must be undertakeno The other 
UoSo/UBLS staff would be involved i~ thi. exerciBe by the very nature of lome 
of t.heJ.!' El~irating :tespo;n,db.u:U:ifl~p f.oEa ~ HeadmaSlte:rs COUl'Se8 1 COllllllWlicatilOl\s 
Center and AgriICultll.l'e Acti.viUe:s o 

Or~~ IIlllj'O't' aBpe~~ of th:h P!:ltlp©,ial that shotlRld be I.loted h the participant 
develoPlllellllt &K'ild commodity hilP1J.ito Eat;h of these !Should be developed somewhat 
differellllltl.yo 

Participant Training ~ In additiw to identifying appropriate officials 
that could undergIJ !l\olA",deg~ee short telt'm couriles, partici,pants presently 
undergoing training in the UoS o or thf.rd country universities .hould be 
i.dentif:led to evalua~E'l tht'liI' present t:!'ablli11lg programs to determine if 
they could be uUHze:d" If 110 9 in ceI'taiIr.l ixultance~8 their programs 
:sh,r.Jul.d be :I'.f!.tE:l'l'1Upted .it the ~hw.iol' year Iflvel aZlld be returned to 
p~l't:!d.l':!te i.n thltl ir::dt1,111 iJu.gElJ of Plr~gX'wJl1thag and return to cClIIIplete 
theiE t.x.'ait.iling 9 thus n;'e.dll.idi'ig the ti.me f:leme~t s ..d e:u~ure their involve­
~nt du;dug the 11ft'< r.:1 t the pl'oject o 

ClOlIIill<!::ld:l.Ue3 ~ In ilddiUon t,., the bade:: ::;·l>lIIIlOditles needed for th~ 
dei1E':lop~(II,t of edl}.C.ati.o:m.al. md!te:ri&lls!) a ,Iub",c,ontract should be provided 
for a rather. modest sum to investigate the utilization of low cost audio.. 
visual materials in connection witt the development of the curriculum 
.ti[~d 1n addit:i.•)O t • .:. th~ i\)theZ' matedals to be d~ve.lopedo (See Lo .. Plan 
of A~tion ~ Ite.m 30) 

40 ~el!llelt'al Pl.ax:& of At'.tiOll 

Thi~ p~opo8al is b~~ically dire.cted towards the revision of the prim&ry 
educati<Olll Clllil.'1.':i.cula in all ~ubjelct: a~~.aa t.o provide a JM)re relevant cUl'l'iculum 
with a practical blas and to enSUl'fl artit~ulation throughout the primary 8choolo 
Inherent in thia activity 1.& abo the development of inexpensive p study and 
country related instluctional materials and the creation of a CUl'l'iculum 
Develnpment Center (8) to enau~e continued upgrading of th~ curricula which 
would reflect changing nati.onal lmee.d8 and to keep the new curricula respOll8ive 
to these nee:ds o 

OlfCL 
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The obje~tivei @f thiB prop~lal would th.~efore be: 

1) To impr~e the ~eleva~ee of the ~~i~ul~ to the emergiDg .ocial 
and e~tl)nood~ g'E',q~i)f~IaWllli\tiJ (i)f the c~tt!'ieiJo 

2) 'rIO impt.'(!)w!!l Il:he q\\l\aU,1ty of the Eld~$ti~:nal ~hanges envidoned in 
the @1tiI<Up61~\I.t.J.lli\& (:©Uilbll!:lt'iflfiJ 0 

3) 'l'trY imp't'~e tna JIl'\flth(~d@l~gY' (Gf inst!'llii{;tioo sllild 
t£:5©1'H'Jl' t1fli:i.rn1:d.lffig iUp'IJt:lt'1l.lltiOO8.o 

leaming in primary 

4) Tf!) plt'ovid~ f@)f a me©ha~i8m to enable the app~opriate personnel 
afl8@~1ated w:i.th pdmny E\du~atioo t~ develiOp the F1'ofessional competence 
Sillrild !jU»piEil.!:'Wi~0IlrY ~kUJ.(J ",lmd lEladfll'!jhip It@ dilJ;'e~t an effective ed1ll~6tional 
pl'<Ii'gltwuG 

1) R~.v:1aw the ~l:!{:iaU[('.g (\,~\\lini~'iil<il 1Im t.hEl pdult'y edu(.ation sector through 
StalDlddl'!'d IV $il.I:1 oIus15iflit: the apPl'lOpriattfl ed'iieati.anal officials and 
pEll;'sollAn£ll l!tll the; ElV·.l11Iiillt:100 of such mlltedals towards possible revision. 

2) EstabH.lih thE li~p:~:lOp)]:iate $ubject al'f~ emllllittees to initiate the 
app1flOp:d.&ilte 1!;'!:;\V1l,:9!Qll:ll <i.lr:\d to review thltl ll:equ:h:ed educational materials 
ltilel('.t'lSS8l'Y t4J i~©t;I"mp~U'i!y 91ll(:h mntElK'ialfSo 

3) Establ:hh :r..U/j\l; {;eillt:ell: (Pd.k'DI:Y Sch(!;)rl)h) to be utilized as testing and 
ewal.IJJ~t:i.r~li\ Ir;.'l;lOlh:if~ l(ill d€t.Ellm1!llEl the validity 9lf~d reliability of the 
matfl.dab l'{,f'lVllBf;ci" 

4) A8i1ii~t in t:b.fl :ll\iltl'OOM{;t~ «)~ the l'flvi.ted 4!'UjrJ:'ic:ula in the 'I'eacher 
Tl'~i'lli.~g Cemtf)lf.';; :t.imn@fll!.vh:e tl'~lltd.ng p~glt''' for teachers and head­
i1I~*telt'iJ !3.jffid !3~I~n co ii'iipecto·r.s and ai1ipenhora with accompanying 
te.R~hia1lg methltld<Jlogy and related :i.nstl'UCt1Ot'~"j materials o 

5) AiMbt ilril ~h.e M4t:.JihUlI9hme:nt of CI\l!'d.~~rull1:Wl Devel.opment Center(s) to be 
l'El8p~Ili\f!iJ.blt'l fmr thfl C;I;)lli\tiRll'UEld r.evis:i.@il ~f the upper primary grade 
~u:r~i~mla. amd ft.@ t.lDZltti1!AUl!El up"" g!'4r.li.~ the r6vf.laed material and the 
plrElpal'aU.~Xi1 (.it II1(ddlti.<tIrAaL ill1\itl'J·~tiOMl IlUtel'iall and aids o 

6) lJriplem.ent a P['(t\gl'a,m f01: the tl'ai~:i.ng IIlmd development of staff to 
wxdel'uke adminbt:l':atioKll. and flupervilol'Y reqonaibility for the 
contin1lled OP~l'atl~ ~f the Curl'iculum Development Center - te.ting 
a~d evaluati~ ~~d development of in8tru~tlonal materials o 

ONet 
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Program Coordinator 
C¥rriculum Specialist (Primary) 
Education Specialist MiS 
Bducation Specialist Mis 
Education Specialist '" media 
Secretary 

5 Coetraet and Team Personnel• Nan Years of Assistance 

72/73 73/74 74/75 75/76 

Education Specialist (S.S.) 
Education Specialist (S.S. ) 
Education Specialist (S.S.) Peace 
Education Specialist (S.S.) Corps 
Education Specialist (Voco) 
Education Specialist (Voco) 
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Ed,~".ation' Specialist '"' media 
U.So/U.BoL.So staff 1 1 1'" 1 \ 

Testing and Evaluation (RTRTC) 

Testing and Evaluation (aTRtC) 


% 
l.. 
"'2 

1 (1),* 1(1) 1 (1)*1 1 
1 1 1 1 1 

7(1)* 7(1)Total UcSo/Contract 3%(1)'111 6 6 

Total Team 1 9 9 9 9 2% 

'* Should be added to team on RTRTC 
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jfia~d Yea:!!:s (Estimate. ~(Q3ft i!l th."usands) 

- -

72/73 73/74 74/75 75/76 76/77 

-

77/78 

~ 

Totals 

1!) C~tre~~ P6rel~1 47 .. 5 200 2j)O 235 235 8205 1,00000 

2~) tm~~~~i~l Meth~~ 
Eql!l1:!!.'_l!ll~ 5 0 0 60 30 10 5 20 0 112 .. 0 

3~) L@~&llL T1!'ilvfll "" ,!,)I;'~;p(Z\re~Sl1t:lio,Q'ila 

le~ 1li:[elD. 22 0 0 30 2il 21 24 Jl.205 noos 
4~» Ilil!Ce~it:~.~ll COOlf~rem1©tl 20 0 4 ~ 4 i.o. 2,,0 20.,0 

5~~ ~~~i@~~~~ ~re~i~L~g ~,2c:>'O 25 2,) 25 "" '" 81 0 0 

'Z@l(l:I1l1L E!jj~:fuM.ti:~d C~Ii~ 8S,,5 319 2S!} 295 268 '39 0 0 10 3490 5 
I 

iii» 	 1[j~fulM:\1(~,d @ ~08000 ~~re y.~<1\)l' fco)''g; :?g'(")g~~ CtQ~g'~J.~~'i~t(~·:t.:'lJ -$-31~/)00 fc),).'" ~"hf!lr !i~~ff i,!ID~ $20 fJ OOO 
f@'iI.' $fl©g\~~@~.. '!hl!,/J 1:ll;~:!!,'1I"d:e:" ~'f.~~jJ.'ie;~D t'll.[e~\i;U.'§'E-t~ in!'~wo"!19 ~'))!~l)jBl<sol1lw:'?'o h.o\',!'~:iil!ilg9 Elt©" 

fJ» 	 b.©1flfJ:~fi $.50 9 DQO ,i.r.u.l, $2D ll OJ)!o f.~),)f n 73 a]1d '4 ll'fl:'1'$~\1.i!:w~J;,J" folf' ©~t;.ll'a:<!;;t ito it~':ffl:r.~ @im!!lll' 
e,~I11l@II1(i;:fi.@oID~ll iii~~ i£llll'~ m.l'&:(~l:t':iI!\J,@ "" !J\Ill}lJlF~.~~~ti¥.~. 6Ii:'i.\'''/'~!':' 'fl.51 ~~m.j1!llKl'.~,;t:!tO'lll ft:i;) &'h"'f&~ il1fi pg'ef~g'~~:K.~o 

0\ o 	 ~2' ~~d~~ <1.~~ lIUde l7 n ft'~'S' ~~I1l!1(;':h~~{'l 10£ tv::) (2} If');'';,1e;~t; wehit!;t11l!1· "" 4~Ya.fi~1l. all'iwe l~mld 
re~~re~ W"ltta i!1Jl:~lieq\llltl:lilli; Y~~E'ii :It:Jt.~JLlU:dimlg opaE'at:i.@~J;. ,f;~.n: 'Mi't'.:[IDlten~~E: G:(~"~o 

e) ~~1\llld~~ 1m FY 72 ~@B~ f@E' MiruEd offi~iala t~ ©bleg'W~ ~~®©lal pE'ima~ edw~~~i~ p~~sr~ 
1m ll'IlII'it'lill. UoS. 

mailto:opaE'at:i.@~J
mailto:e,~I11l@II1(i;:fi.@oID~ll


Fi!l~.l Yealr8 (Es¥..imatts (!(03t 11m thous&Xlds) 

72113 73/74 74/75 "!5/76 16/77 71/78 Totals 

h~glrUl C@@diuttor :20 40 40 40 40 20 200 

C~i~~l~ Sre~iali8t 11.. 5 35 35 35 35 17.5 175 

Ed\ll!. Sps©ialht HIs ~ 35 35 35 35 ~ 140 

EO\1ll o Sp~@b!l:h~ K/s ~ 35 35 35 35 ~ 11.40 

Id\lllo SlP>®©:i:.~H[jt (.MediC(.) ~ 3; 35 3S 35 !l't .. 5 1.51 05 

IG\Ul o $JF~©:il.~lbt ifle:Jting; ~ ~ ~ 3.5 35 11.. 5 8105 

Sel@reeUgy 10 20 20 20 20 ]'0 100 

Eati~~ed Totala 4'105 200 200 235 135 820.5 llDOOO.O 

o i 



77/78 

!':h~.l Yel,i.~ {EsUult;~ ~(:l)3.t bt tb.~"'&lu.1!taa) 

72/73 73/14 741'15 75/76 76;77 '!~t.b 

CO«IllI'dilm&\tll)g'g 
Pe~ D1~ ~ 120 d.y~ @16 0 00 1920 
In~eg'~©~~~ t~awel 

. 24 tg'~~~ @liOOGOO 
 2400 

~~@@~tg>y~ 29000 mile~ @e~2 
 240 

4560 61':·!} 6740'9120 4;,5606740 33 9 900 

C~~i©~R~ $p~©~~11~tg 
~~g' Di~ 60 d~V~ @16 0 000 960 
~~t~~o©~~g>y ~~&vei 


12 ~~~~ @lij~oOO 
 1200 
:m"'@©-tt:Ir1~ 2~~OO mil~@ @~li2 240 

48-4)02m!_. 
 J·6Nl 
 3600 3600 2400 24DOOO, 

;6©~!<~1il17~ 

Peg' D~~ 6~ ~&y~ @16o~O0 960 
X!m~(t1l!'o@@~~l:?" tt:~.i:wel 


12 t~~w~ @t~~oOO 
 )1200 
215,Q'2160 2l6Q 2150 216043'10 15),160 

2 	Id~o S~~G~@1~~t~ ~~~e~~~~~©~) 
~Eg' Di®ru 120 d~y~ @16cOij0 3840 

I~t~g'o~~~~~ 12 t~1p~ @100 0 00 
 2400-I~m@~~gyg 69 000 m11®~ @e12 1440 

~ 

037680 4920 ~920 4920 229 400 

Id~o Spe@i~liBt (Kedl~) 
~eg' Die_ 03 120 d.y~ @16 0 00 1920 

~tE~-~©~tgy9 12 tg>ips @100 Q OO 
 1200 

~03@©~t~~69000 miles @o12 


-
720 

3360 3360 3360 15 9 6003840 

(co:mtilm.ued) 

1680 



I 
Fi~cal Year (Eati~~e @o.t in thousanda) 

Bd~sti~l Spe~1.118t (re~timg) 
s..e ~. Medi~ $pe~i~li~~ 

74/75 

~©h~~e tw@ 4cWh~~1 d~ive 
l~d ~@we~~ @6 8 OOO 8 

1~f!::!lJtilted lCo~t 

-

72/73 

-


129000 

219120 

73/74 

-


300 

300 060 

74,/75 

-


300 

21 p 080 

75/76 

3360 

300 

249 440 

-~~ 

76/77 77/7~ Total. 

3360 1680 811 400 

300 

26,600 1l.2f)48c: 

13,200 

135,,780 
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7. Bouaiy 

Ivery effort will be ..de to obtain hou.ing from the hOlt countrie. p 

how.ver p due to .hortage of official hou8inga thil may Dot be possible. The 
e.tt.Ated ~Olt per cont~act .taff iDClud~d luch • ~o.t itemo 

Thill title describe. the actual activitiel to be undertaken in this Project. 
The 811phadl i. on the revillion and develop_nt of the exilting cUl'l'iculum in 
the primary Ichool with the development of related educational material. and aid•• 

Co S~ttins and EDVi~o~~£ 

10 Conditions and Environmental Factors 

There er~ five independemt ~ountriel being a.siBted by OSABAC p ioe Go 
Bot.waneD population (600 8 000), GNP per ca~ita $709 Le8otho~ (979,000) GNP 
$569 Malawi, (4alOOoOOO) GNP $41; Swaziland (4370000) GNP $lS4; and Zambia 
(40200,000) GNP $227; each having received its independence linee 19640 However, 
this proposal will only involve Lesotho and Swaziland and superficial participac ' 

tioD by BotswanaQ In all three of the•• countries the educational system i. 
based on the Britilh pattern and controlled to an extent by religious milsionlo 
the r~vision of th~s system of education to allow it to ~onfo~ more to the 
l'el!JpecUvEI Af'd.can countl'ies 9 needs and requirementl :i.e cOOlIfBidered to be of 
highest prior.ityo 

With a primary school en~ollme~t through Standard VI of 1799 000 students, 
Lesotho re.r&lized only a ISh comp1.eltion in 1970 of Stmdard VI of the 4l pS43 
that entered Grade 1 in 19630 However, the nati@Dal g®al. based on the five 
year development plan are to increase the real p~r capita income by 21 and to 
redu~e dependence an fo~elg~ aid for re~~ring expen5~so If the dependency i. 
on tral~ed qu*lity manpower, the feasibility of achieving this in the next five 
yearl i~ highly qUfistionsble o 

In terms of educati~nal objectivese the educational polic} a. outlined by 
the Prime Minister reflects imp~ovemeDt of the edu~ational p~ogram through 
government control and to orient education towards th~ nation's techniCAl and 
agricultural needs o This indicates that an aead~mi~ally oriented primary 
education program is not desirable at this stage of Lesotho'l economic deve1op­
mento In terms of meeting desired manpower needs, post secondary education must 
be selective at all level. to reflect manpower prioritiese This, in turn, would 
require the Ministry of Education t.o take a stronger lead in curriculum revision 
and guidance of students into areas or occupatiODs related to national neadio 

UHCL 
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SWhilalSd, 00 th~ (Ot'hfll' hand!) haa a primary i{;hCl@l enrol_at of 62,000. Of 

the i4 0 863 that e~t~!'&d G~~d~ I 1m 1963 only 31% ~r 40634 entered or completed 

Stud.!:'d Vo AI the uU~l gillldil 1tmdi~.tfl9 io(l<". that (1) the Swazi people 

!lhoold bEl bl!'(1)'UgM: up t@l .~ high alfi\ bil@<ilIDfl levd ~I the e;~ootODly can afford, and 

(2) e;iDpl@~lI'i\t IIhilllUld be bdliKi\CGfJd b~twEellI!l lel~t~l'(j ~!Illd ~@Uipatiol!1l in a 1UK!l!lIfll;' 

to 111Ldmbfl eam:b:il,g of tthll p6~lfl9 Stnzil8i!1ild mljt h8iVfl ~ fmctiaxwl basic 
fld~'~,!iUood pl'(()g!'Ulo Thfl mj@l1' @bjEletiv~~ (Of fldUllc;~U\OOil h t<o providE!! the 
neCG~~~*r.y t~ainlng t(i) dev~l@p IIk!111 t(O me~t the .a~~~r DEled~ dfor the p~blic 
a!llld private secto~ Qf the ~c~~ im ordelr t~ (a) aid in i~rfl..ing the r~te of 
elc.mi\«md© devel.~mellP.t9 (b) l'ed\lll©el the l'e1ialllCfl n DOK!leoSwazilalllld citizens o and 
(<I,;) bfl@(1lDle e~8el!lt:i.ally IifJlf"'lJlIDff1@i.~lmt &it all. flkUb by 1980 0 'l'h1li!J 9 thb @bjective 
Whi~h 1~ ~lo8e1y lInked t~ the nat!@ma1 goal ~f ~@@@~m!~ dfl~~1~melmt and thE!! talk 
of pl'~vidi~g the typ~ of ~~~~ ne©esia~ t~ d~v~lop thfJ £@onomy i. al~eady 
1B~~~ptE'ld ~rKd l'el&l1 ized ii~ a fu'm©tioo rgf ed1li~~tii1.llllfl" Ag~1l!i1!l ,U with Lesothop the: 
M!1!ilbitry o.f Edu[;ati~ h"'a!: 3; :i.tfJ 1li1,mbe1' one pl1.'icl'ity the implf(1)Vemant (1)£ the 
pl'ima:f.Y ed'lllc.aUw Cwr:f.'i©\lll!Wl1 t~ Imlet thcs e~OI'&iDmi\t: fiK!d ICQ'diil Kleeds of its peopleo 

Bl1,)tiiWdlUl ll 00 the othsl1.' hand!) has already 1;'~4;~gld.zed the need to redef1~e 8.lIld 
l1.'evi~e ita pl'imary edu~at1~ pr~gr~ allld has taken steps to undertake 8u~h revision. 

'ln~ B iil'&-.swa~a G!l:'lYe~lIlltt pl..iLlili to Uf!ifJ bmds aUcQlcated t@ pdmal'Y edu~iitiw 
d~d!filg the 1970",75 pfldod t@ lllpeog';..~de standal'dl !'6thel' thq 1~l'eiille facUiUe. o 

Thel plalfll h to irWl'eSial'l thfl fJ£fid>"lrA~y of the edliUlQIg Byatem" The .!£f:i.I!;!~.Kil(;Y 
~!2..~ is base2.,on_the .l!!:Un©nY!je that the c~&:1'!~ti2!Lof preiman schog! 
S!,~,!.!!2!;J~iUffiaU(9~! dev'Ell~ 15 mnimized by each 8tude!Iilt (:ompleting a full 
PlfliJli1i!:y CQ1Uif8El under qualified teachers with adequate. facilities and materials. 
At present D Botswana has a total primary school enrollment of BlpOOO. Of the 
179553 wh[l e:Jilte:red GradE 1 f.1riI ll962 only 285% 'UP: 5 D021 EllGtered Standard V in 1969" 

In p~imary education it i8 ~lear that Botswana assigns a high priority to 
improveme~t of the quality ~f te*ching and n~t t~ ~~b~tantially increased enlt'oll~ 
ment bl!l!t to 1nl;r('l,1196 the percent~ge IOf those whf~ c;.,mp1ete pdmary educatioDo 

The thre.e count,delS are ctGmmitted to the imprwemelllt Qf the quality of the 
educat1.(iiiP, prog·t>am to 'Wbi,,r,h theh' Yil.'luth are exposed o This means making that 
proglT.'Ut SCi runcti.ond and a.i relevaKAt to the needs <ilnd desires of the people 
as it 1s fea$ible and to the e~d that the finished product ~an make a viable 
contribution to the econcmi~ development of the respective COUDtryo Botswana 
ia the only one of the th~ee countries that h8.S t.kelll con~rete steps in that 
directiwo 

The U~ive;!'s1ty of BOi:8waliii p Lesotho and Swaz:UalP.d hal now developed Centen 
in e~h of the three: c~t~iel to be more receptive to the ed~ational, aocial 
and e=onomic needs Qf the~e c~UDtrie8o TQ a degree p the School of Education baa 

wet 
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.tte.pt~d t~ e~~ag~ ©~~~i@.ulWD ~vi.1Qm but hal ~@t d6veloped the type of 
wo~kimlg l'61~titQ4ll\8blp wi.th the lrfHilpe©t1ve Mimllt1!.':i.ElIi t(13 umdel!!'take the needed Je adel''" 
lhi.po 'Thlill g'fI\~ptl@,t1'Wl d~l!."ij!l 0 i..eO !) ODA!) Bdthb Cwsulf) UNESC:OI) and mmr a1l'1I 

iDv@l~d i~ w~~l~~ ~~p@~t~ @f ~d~ati~ll!."eforna but all ai~d at the PQllto 

pdMll'.':f If~hool lElvelo ThI3 ~:Kp~!t;,!,j,~tfl pfll!:'~OOilMl f)I'M the! tralt"'!l UoS.. and 1I«ae 20 
,;)them' ~.i1N:ti\t!dM. whUf!l l'I*n1!1tly ~lII.pll@y~d tWil the P[~ltop:dm&I'Y jeh~~l 1ew19 rtlcognize 
the l!!iElfild fo~ .iktlftd 8u'e ©~H.Q:~iI tt(i1l d~'\Yfll@jpillP,g ~dUi~at!::t«)xnill plt'ogt'8!II.I which have 
!'~.f.;;,it;~r,;=Af.~i;-;reqiillTit.)~ITila:.i fl!n:' 8~~i,~1 ~!l!Id ~~~<OOrd1!;; devel~pillElnto 

nailS p)l'~€.!'~dtl th~)r~f(Yll.'fl!) .i.ddlf~!/i~tfl~ It!ie1f t@ tb~ task of ol'gaXlizing the 
t't!l~~f'(~~Hv~ a!lp~~t~ @f th® ~d~at:i.~Jl, ~nity t~ QJ!tlld€lrtake the It'6visiOllll of the 
Elxhltl:ng pdiMl'Y .i(Ghool @1)JJ)!'lf.'i(gIlll],QJiIlf) d~G'fJloping thel t!Apprcopdate and 7,.elated educa", 
dGlMl IU,tt!ll!;':i,.;p,b alIlld .iblph..rOl(t~U@lID rQif ~ @11ll;'ll'i<!;!lliltl1li1i d.n,eloplIlent center that would 
bel ~,fI'.gjp@i1ildble>. fon;' ths ©mtillll~fld 11,'®'Wldoo of thel rg\Y!r.d~'dilum .md educational 
IDte~~;jb~ 

WhU.el t.hE'l:('e ir9 ~ R1I6tjd £@'g;' Ah'X.lEill!ril~ t~ f:Ul ~ IlilU!illbflll' ttilf positions Pl'e8ElXlltiy 
~iE,~.ljpi€d by e:!q)<fit:date [!:)ffi~~l!?;a md to tl'ain thfl ~e~e$ll!l~!t'y @fficers who can X'epla~~ 
t:he:m9 the hl~g 'C1iil.T!gfll iJ!'@bl~rl.!. j,t) ~'i9'ellf ~)!'('l of &i ~lI'h:b.. The p<tl>tElKltial fol' the. 
d('!Wftd":JPIilJ,BKTlt ~)f mafipGJW€l:r .>I.t!; loih,itttf\W~ll;' le'Y'd ilS d€p<f:llf.M:l€<!!&&' UP@'li t.hfl quality 8bd 

t'e.hrij';B,rrA~Y \'QI£ the ba!Sl:i~ t!l".!i:ll.lflJ.IlilS ~ll!\fl It'e~e:t'IfEli!l 0 PEel jf.lime: ly9 iRK JOOst: Gf these l!I~hil!(l)la g 

fjtudf!ml\ft:~ Si!,'el t;l~jght th!!;'~~!)jgh th~ Ilie'Jll.~r1zaUoo Kiye1!:fl!Jl iJ.!!lId thEIJY t:6~d to C01lif6)!'iI1 to 
wh~t W.sl!!J o The CUI:))::!:..r,l\lhuti 1.12 '(Jal1~ th~t ha.~ 1!ll~ ~datj.<QlIlll1iJhlp to the rwmpower needi 
©f tht'J tH[;,::j:mc).Y~'Y~ t<1:' the f'UIIil@c~t.«,©ml !rl\eledlS of the l!I~i~it1g \llll\i~ dOf.l3 it lend itself 
t~ devJc'1,]'<J.P the.l ~,9.p~bUlt~ ~ @! th~ i\!lldivld~d t@ btlliE,\9-_ mJ;'~i(ti.ve ~co 815 t~ f.!llpl'01fe 

thElil' pl"!J,d%Jlc&.:1'V'~ (;jjpa~ltyo 1!rS ~.hflll$el (J(l"Ja.mnht,'ie[Be thh IWllll!Jt bs the :r.ellpondbUity 
«.lI.t a:hf.l l'l·l'.elJ"litt:y eJI(:;h(Oli)lo 

SO!M E!lflV'(',~ (7) yMl'JI ,!g~f) 119000 enmtelfed Glt'~dt'l 1. qd today <!)fllly 19~OOO of 
Zhb ttiJt.d ;a:l:~ in the 1af8t g1'adtl '~f theli' prl.mal'Y ~u;;hool educatiolio Compare this 
wi.th tht'l It.IVtal p!'imal'Y a",.h,'Ol©ll eM~,l1ment of 3.32 9 000 ~liild Pl'@jflGt the number that 
wiU Q;,({i,~:dfilt:el the:!!,)!;' P!ri.Yh~)]:Y @~h@@l ed'iJc,~tf,oo llMJ)t Itt!) menaUoiU t.hEl KAWDber that0 

will E;li\i{:f!l~ 8\)\:i ©Orop:!ffitEl ~ ~$:~1W!ild~l£y school e;dool!!U~lD!o F1JIif: whatever lI'I.umbelt' th~t 
is l'E',Pll.'e<fit''l.llte:d £it. ~ithe;LY.' l~'fd 1th&. qtial1ty arad d~Jg)l;'eel ~ thf<:h' p1.'~du~Uvity will 
dfIJPslCid 1l.ip1Qill~ thE ~ed.e"':rilil©}' inClld qwU.ty gf the:i.I' ba,\}l" fld'll.{;B.tl,Ofi n 

AdvallR~emem,t twaX'd the RjIjJ[:lal Blind 6{;01l.0miC gOills IVf the three countries 11 
retarded by the limU:E'Jd pl,'("d\l.l!~Uv~ (s4p.!ldty of the :i.ndi.gelllouB manpower and the 
6xceaa ~~st of expat~i~t~ ~~p@we~o C~a$h p~ograms have bEen instituted to make 
local ~pow~~ ~re ~apable t.~ pr~duea and displaCE e~atriateso These program. 
de de'lf'€'ll@p Umi,ted Elmpl@yablt1 IiikUb on the pal't ~f the tl',rdnees but the trained 
capacity ~t. move O~ f:r.@m l!mtt~d ~f:feetiv~e.s~ t~ ~~ @f g~eatGr productivity is 
lackf,ngo 
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The dflwlopllellilt @f hi'. ©a~li~ity f@)l' p~eKi'ij\@tiv!l fliqploy1Delat ~aD be created 
lD the Hd~ pJ'~gl'UI!J (ij)f a:ht'! P1t'llHlIY and ,e~.@nd*lf)" !t©h~~lIill pl'\OVid8!i1 thE!ltl prograM 
haye the! qil';d.:U:tlilfJ Wl©h fllM~!!ilr.;;"il ~~f<~tivity and lfElIIP~llildftKilll8a1 (Ol!il thE! part of the 
Itudllilntlio 'lhfllif'l ~w b~ dfll~'fll~~@d ~llild :!&iit:tooIliGed a·h1!.'wgh thb plt'cje~t provided the 
concellltl!:~tJ.,lWi\ @f t>ffiIil,#:U b'Q,th wllt.M.l!iI ,1JI&ild a~lfo:a8 uU(f~!!ild bOl'del'fi can b~. aU.lated 
and c\Ol~)]:dil(i1~t:~d tWit;' t:h~ ti.a.~k" 

'l'hfl 	 ~ll)):jlt-:lg.r <t<\!I,wii.&ll@l1i\",!:rl iun tt::hh Plrop@jsl :b tl§! g~t at th@ 1t'ro~t beealUISEl IDf 
i2effi<~d,\'f~ ~U\d ul!l!h~1r(§ld1lilIr.U:-I','~ Af!t;.t~,ij(j~1 m'jlil~©we1!.' by lI:'"Uyj.ung h«tth the 11OOa1 almd 
expatlf:hl'(tI!l ~dlU!;':;'U(\j"&'3 thlr(9-'\\flgh (C(.9'!lilft<1!.'·~Ilil~e(iD (jh~l:whCiip.B ad the! i!!lld:lv:ldual c!llnd gl'ollip 
actiollUI ~f t.h~< t~!fIili\U'a©a: UI~1itI ".,ilild 1t:b~l'eby guidillig thflm t@ d6velop and introduce 
I&SW 	 m.lllrdlt%8bJ!l!j if.l!fl!\ te!llf!h:~,lD.\gl1~i~\lI'l!i'.~.!!\g mt::h©I)J©lvg:f,~~ wM.~h will be geared to ~ocial 
qd 	E1'::CiIrn©l!rlif. d6l~ft'i],I9pmf"IRti." 

10 	 .k'~m~g Ea,c;h @f t:h~'i <l,';rlJ.Cii').ffi~1tUng If.,,muti:lfJ.o6lg) lfli1 '11'an;yiKilg degrees luk the 
lU\~.;e~s,u':r f:bii,.I~Kll~::!'..d a;\l1d l'l aJldEllf.'~hip l'elS~~)f,~ElIll t@ delveJl.op resporasive 
tldlli.s:irlU «md ~~@g:r<ll~ g~alt'cBd to developlDflllllto Ea~h ©oont:ry 1.8 highly 
dl.!lpfBlmd~'lilt ~~il dl1)il\@~ !I!\l;lPP©)f1{. I{:hiefly th~ U... Ko £~:f ita economic0'>0 	 03'" 

.it<"'l!d.t;pm~:{At: ~ 

20 	 .§}J~~t~l,g Chali\g~: .l(l; uU~g }1.1a~.e dtOwly «};QI th~ f!!:i,KKg~elii Elspec:i.ally in the 
l!Jl'i('ba~il ~!!.'6·~~ D (O;f fbif-, !lhg,~i?i t'1i"!'pwl;/iU<D'.ffi ill'i ~,Ii~h e~1liiJl.tlfYo HUW6'1rel' D P~lt 
~\'Jl.H;nJn{,t'i.'ii1 I8UJr~i?'!~ll:'a'fo:d 'oy ~ub~ i.~te~lIl(~€ aglfl~\\lI1ltllXl.'e .l!!rIl.d t1l:1b,d, @USltOIDil limit 
d~wf'illtP·~:!il'~!IliJ(r;.o i;!!j]'tIJJ1I[.'lllJ fiili.illl'El.lI !l.'elh1'i?d. tv.) tl1.'.~bi/,j I\JJ:ugE>11B tel!l\d to restrict 
~.llJ\dlwf.d 1!Jl.i.1 ,'ld~al~1';:;~~~:i~itt" 

3 0 	 !@&!fi!!~!~;~g !G)1:~dWtlHy E!&!~.h ~£ the: ('.~~Uitjtr,K'.~.el;!< Vs; adJugting its legal 
liy~t€'.w. to l'~~Ai(;)llild to iW!IOfillT.·ill! derqElll~lMnt 1l:'P.)qqjj.I~!Jl)fI'Ql1t:!!i" Leg~.81atiO'lil By 
bel :re.q~:h:€'.d t.1iJ .drnpc:i!f'i·~1 )f,~"lil~hre l3ab.:ry i!I@hf)d'iJJlela liJf ed'ij!~lIlti.o!i:al peralOnnd 
.!illlld civil fSellt1fta::E< 1t'1!IS1Ul;j\t:~.t!JfU~ pe:r.tai,nbag \t@/ th".mo The cost of educ;ation 
b f.l lal'ge p<tlt.'t @f the: blJ.l!dgElt of p..\l('.h uf th'" C~lil!llU.'.tElBo However 9 these 
ili:!'El n~'t @rT/:()("'·l.jf\ff.'~;d t,~ b~ ilti\i!i~e.l',liblll; QbSU,(r.]fliS 1.!rj al.'hieving the goals cf 
the 	p.rI~J8~t" 

4" 	 Adm1ID\i!9tlt,'.\iltr:i.m1~ All €I.1~;j~dIl.HIi!iCl\.d ilidmi,lfibtn:.itbl'(l i.I!li!l'a!ltructU1'6 has developed 
lKre:aih-~tlW iGlill},l\ilij"lt'h,:a that wUl rt"~p{1nd t~ the g(,l.ds of the project. The 
III a:i.1m p:I'!l1bl~r.m wi.U H.e; j.~1 the l'elat1olil8hf.p~ iind the. div1s1w of relpons:l ­
bil1t.i.£liB a.1OO~!g th~ l'lIt;:r:.t:i·:u.~'ii tr1f the Inf:t'al!Jt!'\lj~tW"e~ ioeo 9 Ministries of 
Bduc;atiofig d(in~lt g)1:<!)\I~PBi~ &l\flld t.hes Sehf)tOJ. 0f Ed~e*t1orao This project should 
help ttO ~at:i.8f.y the. l"JleJIS t~ be played and the lfflllpon91biUtiel to be 
8A~~epted by e!6.ch sE'.m1",,~.~rl(1.pel~de;1!lt, 8SglD@!I4tc 

50 	 MaJor !IctlO!!a.J:!.(()ble1~ ll'l<=>clOuntry lIud bEltwEl~I!'ll"'~(tmntrv situations: This 
proposa is aimed-at-m;xImIZiDg ~IIization Of-the expertise and 
experience of the o.fficers v whether indigenous or. expatriate throughout 
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thfl Mtix'e ~d~~tita;Xi\d C'Dl1llllllllilm:ttYe WhU~ t'lo:.e b.Uif probleM of relatiq 
thfl (l~lIlIl')f.':i,~\ll(lWl till! ]'©(':.d, !iIl@Jfldli" ~6g1waUy9 thill p:!'cpo:l81 seeks to 
IIBtUbfl idl @f a:htl!l Iij\vlIUablre pg~fEl!iilili<Olli\ill ~ell~lllli:~~1I iX)! these countrifll 
t@ lI.uf,!jt, :hA th!ill ll.'e1fl1©)l\lll.U@1f1l ©f if, @~ pg'~b:n.mo 

Thtl p,~@blf'iIllj ~.I!i1)H:ll'illli\it ~,m\ tb,(i!l p~Ij'J~~llilt f;.1li~i,~ulWll .il1.l;'~ l'fBCUU6Dt in each 
tr.@1wmt~y<:> WhiJi?I U1~ ~QJllilfi:(,;l!iljt llIi.y ~Eyp tb~ 8iPPlr@,:ir&;n iP.Kild IIlflthodol@8Y 11 
t~:~fift!ll!,\Ulhl~('l 'l1~.~ llUfH.r \G\l1llrtfi~'iJlhgm .~lmd 1&nn~t:i@ID1d matEl!'!ab f(l)l'IUt 
tt@ bt!l dl:<~.d((1W~d IiEil /j :V:~~Ij,IJH: @f t.bh pg'("lP'@~d ©m b~: ~di9ptEld ar;.d/o'lf: 
liid~p'~.t\d t~~ fH~ €::Iw~,h t!;(;)l<:.m\iltl1'§,i~H~ 9 s!')(M;,ltd i1'elq1ll'.:i:g,'i.'iliOOlIDt f1I <:> 'The att:U:udfl end 
dfld)l;'®~ ([If t.h~ &1P)t,)1('Y¥'·1.d.ll.&:el @fH©!&.h $lIi\n .j'JlfH<f;~1!','8 i~ €"B~h of theliEl 
©~\lil!li\tlr~.Ii!le! ~;@ 1rf.1t~@gm\)l.:.:.~ th~l pjf.(llIbl~ $!Klld ~he i.g' difll8h:e~ ti~ r~g(llve 1,t '" ha., 
!!Uilt: ~h~ @bJ~,;tl:~"tla; ©f ltld,9\ ~Egp@~Rl j,j1jl Hf.i3 }Il:!'i!;pltlll:' PflE9p~(;tive" The IIi!i:Ist 
,.LI1l!~,n'ffl!€] (i':II!l'Ii!,jffijf, "j,f tl.'hJ.~ pjf@l\),(,;l$~l lfi w,(fj!t the me!i!'El l'el'ifis;i,ilm €If the flxhting 
ru.\lLt~d,/j.t~~ h~Jltt: ~.eJ' e(':«Ylf.'il:R.11i1'U:'t'l thEl l'~1iP~~U.v¥~ 1I!l1emfllll\U of the edueatiooal 
©(~;l.tW1j)lr!\'H.ty {21I'~")fj,f,~.~>.dJy HIl~ Kl',,1iIU,©F.i'~b hi! ~,Ii~;h ~©1'~fr;'fy) ~'i!id t@ dilrllet .!ad 
~~i\i:i.I!<t.. J_'h€YlA h~ Ot'l'\f''!'';~n,:ii1\" 'th[: ~ttr~:i.'iA 1.~ ~:r:" f:U; l©lr,~d lllieledill Qd not to pre... 
li~iI!i'J!(ii'!S~ f5lJi.f;'h ~fit':"'I\b Q 

'I'hel gcw:iiil:;; ~f Hdfii fl)r<i,;r,jj·,~.'>i:lj)!.I1'~ [t':hllt?dLYf) aC(f,e;~t:lilhlEl t@ the palfti.dpating govem.. 
menU &lmU R.l'e; M,p~b16 ;OJi bt'; tlilig ruiIlQ;" '!he)" ~l'fll a~,~;d at a ISp~1:1f1C4': need whi~h 119 
l'El@oglillizlf,u by the! l,<I::j.ll'"~lr~,Ui.'lV<e fI1i:'.w,~!i!il'.tll f.)£ t.'it"ll 3~.~1)::(j)I!t· ~;OIffi~IF,!f'Il'A~d and it ma1t1mize~ 
thE! pa:rt1.~ipaU".fq ~;,f th~ ,,~,~,w-!lItl:l:y !fiiit:!.cG~all; t'ilW~1S 1IIfIt1l1v';~.lJl\g the gosh of a p:roject 
whicGn Ifl! 11:;,£ <SCi."Kl\i';~m1U \i:·, RJ~,;;,ro:" 

'Thl:'! p)1:(i)J<8((",~' 18 ~~.!!!I?d .1\1!' l.n!,!!,'f:ash:&g th('l s~ply lll!ad "apability of the 
p,~te:~1t:.td, Aft:i((,ii~.il ·;,r.~.,~:k.!<;)l'.·,JJ" Ea>ph~y€t::'3 wh(~ ha'lfE\ l't'!~eived modem and relevant 
t!ld~©,iAU@Kil ha the ~,dm:~:~:Jii!ilJ\d iSi;l].!imd~~;y lS~~hl\."~)h will be more pl'odu~tive on-the­
j@be Thlli .~dde;d ~)Wi*iq.j:"t.a"':H:y wUl be !'sn~~t.e:d pcnliUvely in the increase 
iml th€l g'[\C\~I~ ~"u i!''''.:1:;r.l p-:r,;j:(1llJ'ct" 

TheJl;'1i\ 18 .i,~ :q.lfif4.i1~t.Z:~ll:,;;t\lJ'!:('l i'~ evJde,Ai@iS" h~wt\ve:!'9 it lacks coordination 
and ('l~c!coM.t'age~ rl\~~U·r.~t1.oo (,jf e{fli)l't l'dlthelll: thlW cot!Jperation and speci.liza-· 
tj,oo. of tht': t:,~:arpG~M:~ft: put/9le Thi,!? pl'~je~t b ai_d at improving this 
lIitwatiMR by .i.1!ll,~,'!'~lsdl\Hg ~~fl)Pel!'att:t~n and eHmnaUng duplication ll10t only 
wlthln th£: (!;((lJ<Dp€'d:a!iJ::IiIg c,t)~u'i€!I b'Ut all1ir,t ;am.,7i!i\g th~U1 .. 
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It appears self"'6vident o that a pl'ograa of education that eDbanceI 
the productive capa~ity of potential workers will also improve .ocial and 
eeol'loaU,c, 1,Q8 ti tu tiCO\!\\& 0 

Pol1U(.'!al in,stltutioXlls tend to beCOIDB mO'ra effective and responsive 
tog I,) human n9(t,d2l D 2) s(l)dal developmente and 3) econoadc progress, when 
indigelQD'Ils elllpllJy~e[ij are iIll'Dd uctive and caXll foresee advancement as they 
pul'Si.i~ thed,t' p:c~felldonlJ a!:ll.d voc:ationso A devel.opment oriented educational 
pr:og~am contl'ibIJte3 a major .ahar.e to the stability and effectiveness of 
political insUtuti0AA8 o 

A pfll'R'J@;iij. wiG,"" ~~6\m\ ~iI,d kl~CliJLt th.~t h~ ©~rnJ Pl!:@d1Ul@fj ~ a qusl1ty b.li~ in 
h:h ~l.@,~;lUlt" iml?'l"'J,'ij';JJJI llillQ·t, ooly hb 1.1Nilll F'f511.'.I«)lYl w~lfan but ali@ the 
WfJlt:~:r(ll ~f thOlofl wit,,,, 1!il)1;'!1l df1;p1lSl!i1deRilt UplOlIU hllitAo 

(fl) ~~'!re~Q.~,J!:.~~~~!~fitt:i2~ g 

The U 0 So :image in thi.~ borderland ctlIf \ScOOilfU~8:b8g !deol~gle. will be 
1~~©'i'feld t.h!(,~'Jigh thl~ f<~iili!i~tJ,fd, p)f,~je~lto Thltl Aflfi~ leadel'lI involved in 
u; will ~f'~ IRa ItbJf.fIjI PI.!,'(0lj<il(\',t; &\ d~iI/(J@,FJt~&it:i!.IDl?il f~)f VJoi.~o bi1tEll'tllit ift ...hUng 
t:hi\<>.'i,5f dfl1ftill,~!1!E.:TIl1r, p)r~'gi1>jJOOf'j e 

ThE! fav(ll'able attitudes towa;t'd the Uc S. and the increaSEld viability 
of t.he e(;.rt)m:mry of thp. ~ofl)p~:r.aUng COUtit:d.ElIS wUl in due time reflect 
faV>l)l'ably on U0 S. (.I)ume.(clal j ntel'ests in the five countries. 

Thel ~b,jfl<r.8 i.w,1l' ~f tb.:i91 ~'!!;'~.ft,~~:d /iii well 8!!J th~~e fl)f thtll twlO regional edillutional 
PI'Ojfl("t,9 dc!lVtfl(i',ip~:fljI,g th'l.'(!}Il.JJgh AID i(:©>lllltlr.'<ll4:!U wHit C"d/plDly to ••8iit UBLS arad with the 
#aMd~.m l!lls?;::i'.tij)ltt:l ~;.£ Rfl[;tEl:il)],'©h (A:IT~) t@ dflV'ell~ ~ l!.'flgi,©\!Mil tEl.ting eenter9 provide 
Dew di.reCU~lIl\i f(r)'lf e.dllll'.;.ilU.@~d &i.ili!:d~t.iXi@e f{A'E the th1t'~fl ~9opel'ati!llg countrie. o 

Thele th1'~!1l P!'@je>.©t!!l ~U'~;) d(\Dsf:1]Y 'l.'tbl$t.fld tIllQd li1t'El c~leJJ1ellmta!'y to Mch othero 

Altt!<l'lMltl.W'elli tID thEl j\b@~fJ F.l£..'W di,lf.'e~t:i,©l!!S wi{l1lJld b!l bint.tElE"l a.sisurice to 
each COWltry li)l' t;h~ d~v@l'!llpM!lilt ID£ mw ~'!Mt:lt'/J.t1WlIl l1ek the Malawi Polyt.echnic 
which lllight seJ.'VF.l reg:v'QlfI\'il ~,rmtf:L('el!lu IOlIll a lildt~d b.d~o AlIoll the continuance of 
training IIt\UldEl~ta U@:!\ tb€ fi~ (B(ilumtr:l,t11 in oth~r paK'ti of Afdea UDder Interaf 
or under ASP~ij and AlGRAD i~ th~ U~~t~d StatGI .~~ £lte~tive.o However, th••• 
progl'aIU are fa'lf.' iUtOl'E r,~I$tly tQ the UrdtEld StatEIL 8l!ild &1l'fl 1t'apidly fulfillill& their 
original purpoleso '!'he (Goot::t!lPJJ\lilO\~fl of a5si.t..~e to louthem Africa refugee. at 
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thfJ nWlbi J,1mt.1'.ll!~tl.@[Mll C@lU.~81!l t@ :l.de!it\U.fy 'ij"SoGo irliItillI'ilat in .outberra Africa 
:1.1 '\ijJ.bj®~.t·. tv q\llW;litloo.. ~lu® 1JJ1~ (j@llJl(t'.nel!;Wl Af!!.'l@,'t\ (~bj~©lt1v6 aight better be aerved 
tbl'lIillJl1gh <Iilddi.t1.~d li.~;;'~ tilit"~'li\'?I!1) t@ thfl ilmdElp~lmde~t <S@\IllI.ill1LdEl~ (1}f 80uthsm Africa Q 

b~t'hf\)1' ~H··t.~;ui,w~1 wc<,1<\\Jlld ~6 it@> 6iillld,fjt t:E'Ii;i,gui!ID8 p!!!'@Ij!fULI fIDr fl•••aUal lliddl. 
If!l"'tll ilii.IlipWai:' Iffi.l tho!< n,'\'f~ ~',~!limiJt)f;'1!~Hh !j'!)WfJW(I(t;'9 ft©l d@ thi.!il with .athf.ctol')' c@.to 

b~lriJ'flnt.~ 9 qun~:d 1t11il,:t ~"~'lA,,:tU'iiL~'(lj~~ wh91 h,W03 hila dIi!lWilll@[l'fIiIfllmt @l'iEl~ted bailie p:dllU'y 
~rm.i tith<;'...:l1md,tl.l'Y l:i,jf',~~,:)Rt B@@ tIi1)(',oi; 'i~!-f;,j\",rmttl1j1,lo 

5:Ull .iii!ll:.'il1fn~l.I:' <Iilft.ttti1;W,<ilt I}:¥@ ~)i'rJl!d h~ ~;:9 d~wjjll©p g'\lll)1'.illotg'a~8f\M'iDat:l.oo .~hoo18 00 

th~ SaU».ilJ~I!.'~ p!hlDl f@'K' Et,hl':;.w~,~., 'X:bJ,S\ ~l1'@glf_ th,a'@\iigh ihwing IWchppromise b Yilt 
t.© l!IlrWJW~ U:/!ifllf jjffi Ah'~,,,~,,, At h,ffi:·~lt it w.Ul b4ll d@lDC!':ID!itlI'~tiVEl fo'lf /lever.l yeaI'll ttl) 
~-;@imQ 

'na~ l\IjEc,:pfllijed A f''rl\'o'$,!i~ :~th~:&,iliU.",;~ plf@gl',~ ~Mrl !¥:]Jlb<l~qMIfI:t!Uy an Af'ifi~a!ll Pd,lIi!l!fy 
S~17<tOJ'JJel F'.t"",g~:~ wrnihl ~e<lr\f'.i'l ,H,11~.•:J(,Ud i.!Jb.j&~d.Wj!i~ ,~f ~h!1i P1r(~g!f~d teu'tn:fi,Kilg ~K!d 
RdM©'il.ttJ::,j'rXlitll !t':e;h~.'C,l©lgy· )\:)l,'ql"i:.~~,.,J.~ E@to}'~'!I~1r 9 b(d,a.h (,~f thltlfjlfl plf~g!'.tJIi$ (AMi? 8KP.d !PSP) 
Qbj~'Eft'.J~IM «,.itml b~l SiM"ii'8:d hy Uil'~ b1l:,.(jl,\UdlllJ~ p!l'(,g1r~ fjp.~@!l't5'ld he:;reino 

'I'h~)f~ iig'f;l &ll~ r,,·i'l~'B1!i;ii1"fr.R!f'lJ~. t.:.j·'1'M~;~;G th~t ~;O!lllld .i~@©.~lbh 01' attaek the 
p%'©bl~111i ,M '!iuU.:t~e;d l~il Hd.}( :¥"''';K\'~"&,~J,c. rl,Ql .!ipjl~l,jt :J.rol th~ lferwbi.~n of portiool of 
thh edutf,\II&:J (f,,:mlili P'!1'@lI]'f:!!\J\ 'loI'Ii'Gf; 6. Q ~l\'~'((. rmtJ),.l y bf< £lI'1ll\~rt.i!;".il!l:)1.1Kg9 b'lJlt. would be canying 
(\)\l.1!t $I.~ft .ill;>tllJl tty th@.[' :),c,o J.':M:'~· ,~tilLh'i ;t~1f'(~;?,l @f ~'h6 (.)'If·(:/j;'~~l pl!:'@bl(lmo 

Aa e.xp1 a i.:rtflO P:~';;\:'.'~("'i.I1~l~ hl t'nl$ P'~~@;(;,il.l9 th~, A£l'i~·ftKi le.adEl:!'8 of the 
~~~I!.'~UliJ,g tr.(l;u,nr'll;·:~If~.li1 :i,ir~l j\''E;:,j,jy ~lft.j 'W.iJJJ.l!ilg t(Y! )\>.;JJIr'ttdpatfl 1!ffi thb pl'opro8Eld 
Pl'©,jEl~ it: c 'lh~ bel'!;t '1KilOflili'l~ idH~ "':f.X":'>dl. )I':lil!l~ t'ldaa~.li. ti~l lCtlSldfll'i iil'e als@ ready tID 
p!l!r.UQi;Pliltl'l s&1ld <i'.Iili~t'l[.':!II\t.~I~,\ti\ H'lL1 ..Oj !liI:lit:Xt?..mV'(oJl' 0 1'he<iJ:~ i~ <ilL 1tf:ddual number of 
~Jl:pllh'l1i<.t(;lf~ @,f the a(')lii a a'~,h(jr;.ll ~Ul1 a~:o\litidi) wh~!) if theey bad their cboi~eD 
w'illld tffilCs:1 trijl b]'Sll,k ~l~f'~ (;"~:dd<l;ft.c lhede ht.tEll'r> h~V6)t'~ a.l't'l l'&pidly becOIltKig 
iii mt.llK~i[Uy lll.i!f~.ueg~!>c4.'~ &>:;roI.1 {',.<k,\".td.l::h~:tl' by W,;)1r\~'",~e:g' ~t: byopilSll?ld o 

BoDt.h g~t"fi:r.jill'Ii'Mt i!,iY'ld Pl'.o,~o~ttf', t'lY.Upl~yel'1ii wo~ld "l(;~ the st'l1dentl trained 
by the! llUflWCli:r. met:hEJdl'l jll'~f(.,~ i..u~ l'J!'}'1'IlI'~lltiltt." 

Each of the e@~~\li't:i.d PlJt:l~,t.lOO8 of the eduGatiw infrastructure will be 
iDVolvf.ld ilr& thh, ~@~~peulti"iffJ .u&d ~ooI'd1.n.ilt·ed pr@jEl~to Hinf.stries of Education 
and tbei'lf te8(;hel:t' t:r.-alilltilfllg C'.~u.~g~ul ~ pB.l'u'dpatirag dooo:r gt'oups 9 and the .chool 
of educati.on wUl e«if~h ba t~K~.'g€lts f<r»'t' t.h:l a df'lveloplDE'ntc 

UNt'L 
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It fli fln'{!'ld~mfld th~t the ~r6.t.tive educational leaders in all countrle. 
will become involved to ~ gr~~ter or le@1 extfint in thi. project. It will 
~omplem~nt the wor.k they ~~e ~lre.~dy doing on _ limited and non~impact .cale. 

'Eh~ 'iinnu~l nmltl~n.U@n,d eduli:zUonal conferenceil will bring ..11 of the 
('ldu~,jI,UIl'.mal l~~JlIrlfiJ. It'~gf1:th~n: t@ d:bt'ju~1S their p'iI;'oblemi oilnd I~elf. way. to llOlve 
tthe;m o The: m'owmtul11 ,t.W:~t;.ilit:fld by th~ ~~nfElremce9 by al~tion!8 of the contra~t 
Ipec\,:i1j,i$U .and the (;~·nfe-.~ein~el 1I".raX'tidp.mnu will lI(lt the .tage flOr the .peciaU.zeld 
work lmwlved 1.n lCurdcu'H.'Wi1 ~nd I!Df!ilthoo@logi,(!:!,al r~form. 'lhii coordinated effort 
mUi3t tlllkp. pb(~e to .ii~hl~'tI'e thE l@)ng~f!;Cilrm benefit of the project. 

'l'hh lH':iCI:p<tt~d wUJ bhnd oind ~1!}~l€memt ~©ti'ifHi.f:!I of the U.S. contract 

te,.me:! ,~f'j"lgri~d to mL~ .9.nd it:h~ RIR'fC and will d:fi.r~l!(';t the effort. of thelle two 

gr(iJoUp@ tt.\.cN~:tr.d~ iJA ~tDmlM i1'hJ€cU.'W~. In turn t,hb activity will abo tend to 

i.nct""!.:lf3~ the (:©ijt beDfi'lf:i'.t;; (()f th~1iJ1!) twlO pr~j~c:t8. 


The 1nd!lRd~n of the PE);t(:f:'l Cil'Jl'p!Ol in the proPIiJI!i~l will not only lend a very 
functi(~n~l e:tf'ml'!lnt bUlC IffL.U be df.r~cr;Ung U.So effonts twoards the resolution 
ilJ£ a ~Qlm:fOO>rI pJl.·oblf1lUlo 

Any de;V(;:to\}t>i!lElnt !!iE-:~;t.\~!Il·o whj~h h9.~ .m need f(())t' ~r..ai.ned African manpower will 
(!!vent'lldly g,lJ,jn fl!.l<J'i'J, l'.hh p~(\IJ",;:tD parti('.ubrly when the Afd.cans employed in 
the !l f:! :iii?!t:fl:.~:r.1:I wHl h\l\\\,'~ .'& g.r'?:.fLer (41·odu~.UWi i'l~ r€~pd)nf3ive capacity for their 
wltlirk a~~:ti.g~lDtfelo 

K. !2!~~~d_!~E~~~~~p,~~l!!_~~_~~!~a~ 

1. ,~-E~~!il!fl1!~~!~!~~~; ~!!!1!EI!_f\dul:;4tf2n!1 expertbfl acrou national 
2x~L~<L!.~_ell~~'B! t:,t-·~:£h!'~j?.!}.s!;!2!l..~f..1: £fOi:!!~!!h!n the reapec tive 
~It'untrill":s ~_ ~t b pr.~,je.1:'.(t;('ld tl.h{i~t flvery .Q1Y!!:Uab16 f'Jo,urce of educational expertise
andexP'E;;{,,:rn('F,i n~'t. iElx{i:llUd.li.u.g th~ FriJrnllty· te~l/:;he:r located in the lDOilt diatant 
iJ~hlOl'Jtl w.Ut b(ll in~·li.'l'wf:d in tM,~ e:lf.pf!.r:l..Emc;eo Thh eff((J\rt ha15 to be an educational 
e:ffor.1t and th", p3.f:t:ldpJlit.I<.Vn h,il" t\(, be .'>& total edu;::.tIt:f..1Jn~l. participation. 

2. To ,~P.!ov='_J~'~ .!!:!!~!EL~~~_c:~~=~.!ena!~es taking place or 
6nvi.Bit!'.lne;d 1.n the p,art:t~1p..t.ting ('.u'I)ntrien ~ a ~hift from the pattern of lecturel 
~©f~:;nly-~;rtr.iilyij~·i:~t:;;;a f!lctl8 to a pattflrn through which 
educational problf!1l1lI W"11l>.1rl be: dh(!~V'ered D enqUJiriea made into alternate solution. 
for re~oh':I.ng thSJl:Dv ,and Gf. m:(jIr~ fun~Uonal 6v![';ryday related educ,\tiona1 experience 
iii envld~ed. The IJUG<l:en in a~hiev:i.ng thh t8:ege:t will be the relu1u of the 
evolutione~nd t~~ting to be perf~Tme:d in pi.lot Bettingl by the RTRTC team. 

UNCL 
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)0 7<Ill ~.mp!'!1'Vfl !the x:t'lhw.n~4!l r!JJf th® c:url'ic.ulWll methiDdolo i •• and devel 

f1\8n&t:i.~n.siI. 'l-'\'o~<~..y o:t.' ~nft:£ .lind d:;ir;eJ©tfld edii~ati@na mltElri!lb au1ted to the 

WTg1!.!\JIg ",,;,l:c;Ld .lInd e~rgi{"lt,~.I1&~ r~qo.ah~.,JMut.ij of thl!!l ~@~f!lradng @lDuntdea: it 11 


['/J.l'h,nr 1!I,l7fr.-.Ii;~~M fMlt 1!A811.1 l!,,,r'lllr'!r!(~uulQ~ wUl bel l!;'t.l'i~M fOT. ElMcK grade and 
U:i j[T,.~tl\!ird v..tdthJi~~ (thi; ]!l'b~h:'!.iI'.j~y b\ll~I]IS1X!!I! p:rr!}gI!:tlm §ADd IC'QllrrfHiipiondingly f~r each lIubjlict 
11l'tJ't. t.illilIgb.ft:Q fhr:fj 'w0~~1'd boI< ~©'''G>~UiiJh~ii thl!:'~llllgh fOIlJJlbjt!l©t ,jJ1l:'ElM ~dvh(Ory ~mllllitteas, 
d:i.t'/!"!;b1<d bY;j\ '~.~n(llfffi.~ u;·.'!)lil:')!'tr;'lJ1:!ttLn;:n ~rS!I!ttm.'U:ft:E;fil ofI;:rid rI!lwtt',wf!ld by t.he appropriate 
Kiil1[.ilt)t~I" 'Y·ffj~t'.~·."l~ ;r!t.'ij,fj'lf It;,,, li,;oo\llb~llll1;!ilt.D.@n" 

4, ;,.~~hl~R: ((,h't.~ru,y ~..!lll'\lJm~nft:1j f'~rr: th~ ~!!R:rwel_nt of IMth~dolf01gy 
oItI1(id lViJ .~:t4' ti""?l:"\ ;:t~h~ ;triiioil~tl.. ~J.e;!j~ \l.:~(~~lffill llJlif&l t':9l thilll bdt:lf@:d\ii~tt:.:l@n of tbfJ mat~r1.il~ 
fE {(~~.1!~1o.1u,t~~~,,£":!!dm~c iU'Jh~~ f;;. IS nQtel1t'.1i § holw~ belElI!'K :rlIlviaedo tE~t6d and 
fj'\f.;;y'U~;I\~~~ ~i ;;'i.J!:J..~~ rUt ~eVil:i'I!l<\!lln\(;l ;;di@lr.(t, <S~'Iii~Itil!!'.~!> (il;:\:p,'ilnd,(ll>n !9J£ tN~hEI' training 
t~rSh:!TIiqf<M:~ .:RrJI.d !!ll'lt!!l0J~Wv!\~],d bf!:; tl'>OO'J!);l(i;lff~~ t:r;, bsgin th~ t~!lk Qf introdu~t:l.ng tb~ 
ne'W' ~''''(\;,")}'hd ,; tri)o tn.fj; t:t~':~{'!lt·G'oi D h~I.\i\cllmlil:«'£I1'~ £l h~&1lf'~~t'9':r~ ~ ~ldlJJl~.t\t1.~n officerlB o!!nd 
l(\t~l~ r>tik,lP f..,:'j'i d .jUl(o'l ,,,fn,,,: ~~J "" = 

5 0 1;~..2~~~!L~~~lt~~t'iB Fjh..l~ i l!), Q:h~ 5Nf!»Un1!ilU<gn pf th@ d.wel~~ 
~Il.{t,::f n,t'.lrl ~1iI~~~~.£E;.~gM()!:i) j!)~~ ,~:l1j, f;tat'ttht':It' lIil*k~1 oiiddiUr,:mal :!np~t8 into thfll 
l',t~t~~a 'I;ti1:.El~~J~~~o An ~mi':: R,,·if,·;;»..1rill,;!l; \~\)f. rM.~ l\))t"i;tif,~}j~1:. ln .additiiin tlO the revb10n 
"n l?h'" .,;:rt)l:ft i.<;v:;·t;'L~ ',md ih,(·t;'e:.i'..;tc;pUl<'.:I'ilt. ,n,r .fI1?p:l;·o,)P'.il.':t£it~ ""du~IaIU.Ij)no!il IIlt!tfll'1.alil ia the 
l~lim(l'':U~'ri1:'e'~iI: .il!: If·.d.,:r.f.m~liQ; IO.t, ~ (,.ll.I!J"TI'.J,;c;ctll'Ji!!.ID:Il de~~1r{\,1~!fll.6n&: rr.eJntfll'. 'Ih1.1i ~~nter would be 
~t~ff~d in t.;"'~ ~\.nd 'by ;~ for"\.alti!~!'Ct Afi.'f~JUl &I(t.iiff r,',,'li5"lIJllU1'llg ft\t)Ui t.he. sedes of 1n= 
:lJ~J)flj't,C'~, (Ol'cttiil.hag !<;:.l~~lllit'<>I""~9 Ud.t:,.1 ~.\iI'~'1.1t::fY ,(jIld Uo~o t·l!.·",jn~.ng IJlIfid utilization (1Jf plt'eaent 
~"'ijrn·.j g.d.OJ~ .~~ ~Jl:jj":;U·'I';d~.fI 4U~1'Alt; D T(.rili;'i':)t'~f :>iI:Gd AJ'G;R1\.lI)o 

6 e !.E. ..t/;·,'J~~~£.~i!2;~!l' tr6l'~;~~~i('.d .~Ii';~~\t<41~'.~~ ~(~ the'. (;@(fJj)erating c;1\')\llntris~" 
~_-:: fL!";i)3iJ, .;;'l;:e;~}:till_~'" jjl:fu'la.J;'i; t.w;gJ·.em"'Ht \W''i~di)s! C»~1·@ql(ip8.1 rb'lOgu hv I',lIIai·ng 
!.!!~ 'L;a':'W1!~:,..~5.~1 J:I!i ii\;S;!t.:.ii:r.iiI..ttr.!..-ew:iah e:,Lf.2£,:$" 12t?f.Il Chii,lI:'t ,r,ln P~l'~I!)nnfllh 

L 'J.:h,;o; 'fl'/,ltO ,i}of ijj,;;Uofm oM 4:;:!Tr'fLd9nof;d In lhiEl P['{lA)ii,~~3!1 11'J divided into fivE! 
J:!W.juN' .~;:fif'08":-:i~~n ,ill) "'!!t,'8,';Jl:d.z~.fd(}\I'Av 0) ,£,\JJ;)i:.tl~'Jj.L~ Ifl·Jid.\)n D It) de.velrOpment. ~f 
in~ttr.:uI~lt L).:r~;i.1~ !,j,u:~i!n ~l~ 9 ((~ h<;l1Jl.ll1g and f;'Wd.'iJSi.t h)""~ and Eli) dflvel<rilllDGnt of 
~;iJT(' !'1O::l~iE.r')'.'m <c.-:Ol1llr.ElW" 

Ac 2~~1l.:~_;~!J, ,4~ '.JIt)tv'J hi~d lUlndo?'f: B'"'2~ rnJp,,)!SE'J,d P~<!.'Je.oE;t. Goals p thb phase 
h tht'l l!tj'fr~t .il11[~'rrli:il.:'ilrat,o n h dUllrd.tJ.g th,h" ph~flfl Hut th~ MinhtdEs are able. to 
p.ro1;t,ftJ,ul(vnoiUy ,;;t·,tgoiud.z.!?; tnP.ltx l;iigh1f.~ tin thflh: ,~b.JE\:st:j:~u and g<O\ils and to agl'ee 
up©n thl.'l ~t:A~;~'.h'rl!l r.;ll:~lp.t{oi wt:'I\7.j;;'-!>16'-U'1 flU; iliIG;.hi6Ve:. th~Zio~+. SllXlZh plannJ.ng would rfiqu1re 
tlut bElfQ:r.~1 ,'!Il~y ·iI.;;.t'~il )f:'l!('~f.il·~i..OO 1.,] ii>®J'iri))J:m\:'irl o:t el!Jjb,tl'k~d ~p~nl/ this planning !RUst 
be ~e'!'f\?lil:~dlll~.~d f~'~le:ft;.~dl> H l~ jmpe~"'Uil'e th~K: H thb prop«>.lal 11 to be 
undel't.1ik":~u v:h~, Xl')t'tr.:gll.'Ml it:,.~;'d~it.at:S!'i!:· W}Jlst be at hllJ P~i!lt ~f .8signmnDt tOn. or befor& 
Ja~1iUil!:Y 19'72" In th~ !iIl('''~'h~'hU,fl!) ~Jl thil. lriE:q;,e1;>55li'ry )plt'f!lHudnllllry dhcuJ8ion and pre.. 
pl~l.imliClg u%att. be ~··.·~)I:lI{f;d 'Ir'll: by the, llegh'n~l C.hlt<f Edrlll~,J1Ur'J.n Adv:i.",orso Accompanying 
thEl .r,ool'din~(~'-' lit th~t \'.:jf~ i?rw'~l1d !!ho b~ tchil C'iJl)!;,l'i.'J;ulwn de'lrelopment specialist 

'~~lI'm~"r,~~~Jit~"~ hnvI{;iivlt< ,iA~id.giking ~Ml\t3i,fjf.~ tuka to expatdate advilrOrs or 
o 
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tG 'bolQ iI\~fd.&n'f<1'j ft\~, :~"':-il.!:111l!bl.t~~ IU: b ,d~(ii, KX9@~~!j.'iIIl1.'y tln~tt: M\ AMl':l~alll ~ten~ 
~tIi~If" (l:~!r1 ~", ,~f,jili' §.g:(L~cl (t.,o, (tlhD11j It.,f.:tti~ tl,l6~ ~nfii\\!:)r!!l :f!nU:!iij\l q!\ll..dl~y plt'fl~.r.ti<lm and 
P'jl"0)f'ctlf:l~ 1,,) ~";'Ir~ \l"], '!iI'l!W!utltjg; e 

~" i('.'I~J!.'ln,,{"I1I\].fI!(i11 JI1~\('~"';)I.lO:,nI ~ l',hiil,i:' W'~~1j!(Ol b, flilm'(t:4n~l.f.' d:!!.wil.cd~J l'l.lflt@ W@ Iil!ib"pha~eHI: 
1~ "'i'.'lr·,~l~ 'Jk~:,d·:.(,-~:oo'~7))T7;:::;1~~1f.,~ilLo WhHoiJ ~(f; 1ji-9>UlI]"ij b.is 1il:;';1J,'it\; .jljp1jp~(Q1Pd~ft@ to MIlf~ th!5 
1\)r"'~~ (lO,"ll)i;d'c'IU1,)J.nr'lIl fl\if"'''''~',~.,,}..ll.I?(~ lrG\lc;)lw,:£:!l.ICt8 (l:J(.,lil ifi!fl.il(§,~ (i(j\~"1V'i\ii ~1);~f£ 1!\\;!I!l1gn~d dUj],'ing thtll 
g('J:tH",l.>!;l 'e"",(i.jf,C;l~'t~\li.'i',·", (j,!, ,tlU i"J;I1l'.. 2.~\fi.J,'iJ11;"l], t[~IO(~C<?'~~~llt.~f.il9 ,u: !i'b.1~ :!:i held p~1@!t' t~ 
,,<h~Jl.y y,?-';~;: IlN.i,t:~ IlN'i',:n 1~ :11l');(~ )i'<J'~I:H~f }(jlt€'€;I~«,d tl)i"ll~.U (t'hriJ!l,. l~iQ:IDlt'!ilL~,~[olC~1!!l 11 helld ~n/@'if 
.~~',i·'Ul\t ,~j:'11.tlll'+ ',r.: " n,,,,; ~~~'~ljl.f'J"'1f! :1ru',~\ ~,'!iI~ )l;.';i(Il',~J ~~,'QJ:<!\ ©f ~,lffi·.i'I, (t;'illm'1i';§,@~nl~llW. w,Ul b&g:bll .-(i; 

It.\tk~l~: ~ '.l, '~;~A ~ ~ 

~ .!!,I~'".',,~ ::."jJ1>J;(It'I'"~;t ,i>,f'lfllJ,(... iU(')Ji.i',fC ii}ii~~'."J)l!EdDntC'.:.utU...!i';ij,!d iitO\ft,,~td,~)lo:; ~ if'il'@1Pl<f,rr,~~i(On ~lI\d 
tjji,'a1'~l))'~;~r~;ri:F:,':f.f ::ilb7~ttj;'-(t~\t:~~'-~~)7~=;;;!lIr Vl~il:~; <'1!;m ~c0.~:;;;;-r;:;" ;'h~1-=~~ !,@,~ hl @lmb~l'k~d agP@Iil o 
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ll. Summary Description Including Tabulation of Planned Inputs 

1. Necessit~~J.ustification 

This proposal entitled "pro&raJlllled Leaming and Educational Technologyll 
is aimed at providing complementary assistance to the existing programs of educa­
tion in the cooperating countries of Botswana, Lesotho, Malawi, Swaziland and tossibly 
Zambia, so that they may respond to the expressed desires of the African leaders 
for a program of education that will enhance social and economic d~velopment. 

2" Proposed Project Goal!!. 

TIle African Gover.nments are committed to modernizing curriculums and 
methodologies to support them. New and more relevant syllabi are being written, 
which call for. newe:r. methodologies. Howevel', because of the intrenchment of 
obsolete and irrelevant procedures, a major impact is required to insure that 
programs of educ.at.ion will change rapidly enough to assist social and economic 
deve10pment on a timely basis The present rate of change is too slow and o 

erratic to provide the tmpact that is required for a major change in the next 
dec.'ldc. 
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There is a severe shortage of qualified t ..chers, tutors, as 'iell as qualified 
professional personnel in the Institutes of Education and on the Faculties of 
Education. Present dependence on expatriates leads to financial burdens and tends 
to make these nations look outside their borders for help. The need to train 
African personnel is essential. 

The proj e("t en.visions an impact of anAID/university contract team of 39 
0uucators over a period of six years. The educators would work coordinately with 
t.he Schools of Educ:',ati,on, Instit.utes of Education, Ministries of Education, 
Teacher Training CoHege.s and throllgh thes~ with secondary and primary schools. 
Tile Teacher Training TutoX's would ac'celerate the Africanization of the teaching 
staffs. About one-half of the contract team would fill existing operating posi-
I; Lons in t.he cooperating count:t'ies educational infrastructure. 'Thus two forms 
cf (',:'Ioperatioll ulld (oNdlnatJ./)l would be tating place, (a) within the contract 
t ("DID itself. and (b) Id~,tjf,l~'9'.gw, within t.he countries educational infras truct.ure. 

!loJO forms of r<',~iona1. cooper.ation are envisi,oned: (a) through annual con­
f(~,rc.nr.es of the (,cJ 11 "rJt:.i,ona.l leader.s of the five countries, and (b) through the 
nl"ning of euwaLi.olh1J e~pe'l"ti~,'e aC',ross nat.ional borders. 

The objec tives at tlli.s p.r.oposal are: 

(a) To cmhan;,c the e~:ononrlr:. independence and political stability of the 
~;ouj'lwrn Afd,r,:an 1."0.gi.on t,lnollg11 t.he modernizati.on of primary and secoridary 
~ .1 r .,. ... 'J ~ , 'J.nlS 9 

(I.,) To IruJx.iuu.:ze t'llp.: inpot. of available expert'4·.e aC'.ross national borders 
:.111'1 81 i:n.l.uote dupl,i (atlon of effol.·ts among the cooperating c,ountries p 

C:.' To imp:r.ove. the quality of the educational changes taking plac.e or 
c:wir;ioned in the (oopera ting (',Qunt.d.es) 

(cJ) '.L'O impr:ove t.he r elev'anr;,e of the c.ur.dc.ulums to the emerging social 
and c(.oncI11ti(' 'rc~quL___ ('men t s of t.he <::-ountries v 

(c) To :lmprove the me~hotlology of instruction and learning in the primary 
~1ud sec.ondary tCiJf',be-, t.;:-;;.ining institutions which will have a multiplier value 
as they rclrltc ~.:J p,:, i.mary ~nd sec.ondary school programs; and 

(f) To asaist the c.ooperating countries at an opportune time by providing 
a limi,ted numbe:r of cdu(atirmal spec.ialists not. otherwise available. 

Subject to the adjustments to be made as a result of the recommenda­
tions 

..... ,~~ that may follow, it 
is proposed to field the follmving U. S. contract team '-lith related educational 
specialties: 
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3. CONTRACT PE~ONNEL HAN-YEA1'.c; OF ASSISTANCE 
Total 
Han 

,&/]1 71/72 72/73 73/74 74/75 75/76 Years 

Un.:lvel'sity Coordinator 1 1 1 1 1 1/2 5-1/2 
Sec,retar.y 1~2 1 1 1 1 1/2 5 
Cldef of Party 

'l'eache'c Training 
CU:r:'z-i.('.u.lum Spedalis t 1 1. 1 1 1 5 

IJeput.y Chi.ef of Party 
p r ogT'amrued Learning 
Specialist 1 1 1 1 1 1 6 

()J ~ rit;'ul urn Speci.alist 
.P;d.ma~y .2 2 2 2 2 10 

Programmed Learning 
Exper.·ts 1 2 2 2 2 2 11 

p r(!grammed LeamJ.ng 
Te, -1m! {·,tans 5 5 5 5 5 25 

'[\::l"he,!,: Tr.aining 
Tutors-Se,c,onda r.y 3 6 6 6 6 3 30 

Teacher Tr:rlning 
Tutors-P~ilIUl.ry 9 20 20 20 20 9 _..2! 

Tot,a.1 Hem-yea.rs 18-1/2 39 39 39 39 2.1 195-1/2 

Estimat.ed Costs in Thousands 

Academic Years 
)0/71 71.112 72173 73/74 74[75 75/76 Totals 

Cont'r:-a.t:',t: Personnel 
Inst~u~tional material

and Equipment 
Inter.-Country 

transportation 
and peT.' diem 

Annual Edu~at.i.ona.l 
Conference 

s 
348 

.1705 

9.6 

8 

73'1 

.38 

9.6 

8 

737 

38 

906 

8 

737 

38 

9.6 

8 

737 

38 

906 

8 

411 

21 

9.6 

8 

$3,707* 

198.5** 

57.6*** 

48**** 

Total Estimated Costs 383.1 792.6 792.6 792.6 792.6 449.6 $4,003.1***** 

*Estimated 8 $35,000 per year for Specialists, $30,000 for Experts, $25,000 for 
Technicians and $1.5,000 for Tutors. These estimates inc.1ude salaries and 
logistical support, inc1udin~ international travel, housing, educational 
allowances, home leave, insurance, etc. These costs would be reduceabased 

on negotiated agreements \olith the host countries and institutions. 
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**This is based on an average of $1,000 per man year. 

***This is based on the average of 14 days inter-country travel per month distributetl 
among the five specialists. It includes transportation and per diem alIowanc8so 

*~~*This is based on an average cost of $8,000 per annual conference to which 40 
or' mo!'e eduC::tltj,onal leaders from the fi,ve cO!JIltries would participate. 

1d,:>\-1r.-.\This total woul,d have to be i,nC'.reased if u.s. housing assistance is requiredo 

TI1<.' Host CouI),td.es cont:cibutions fo'c basic salaries, housing, in-country trans­
pOe ~_,J:: lnn and off.1.c.es foT.· the rontrac.t team over the sb.:v year period are estimated 
.as fa 11ot·1!J: 

Zambia $ 491,200 

Hall.lwi. 299,800 

Lesot.ho 240,450 

Botswana 144,800 

132,700 

TOTAL $1,308,9.50 

To a laxge p~ tent thp. ('.:S~ ,1rnated (.'.ontr.o:fblJtions presumably WSl)uld come from 
the t'egul1i7.' Edu'<J'"iorl blldge,ts .. 

Every efJ'o.t": t-n. n be made to obtain housing from the host countries. 
Shou.1.d diff::fcuJ..Ues a rise, tole should <onsider mea.ns to make it possible to ptnt& 
p.r.o'\)'.i.de UoS. assistanLC fo1' ;requit'ed housfng. 

This t::lt.1e WaB chosen to conr.entrate attention on modern teaching/learning 
me.thodologies to SUpp01..'t the cun:i-.::.ulums to be revised or developed by the project. 
Plogr.ammed lea.tning is c.onside:red here as a tet'hnique to emphasize the moat 
essent.i.a1 and .rele.vant elements of the curriculum and present them for teaching 
and learning in a logical step-by-step manner. Educational Technology was chosen 
to permit and not limit the introduction of other modern methods of teach1llg and 
learning. 
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C" ~tUng and Envlrorunent: 

Thel'e al'e five ind.ependent countries being as'sisted by OSARACo Botswana, 
population (600,000) GNP per capita $70; Lesotho, (969,000) GNP $56; Malawi 
(4,100,000) GNP $41; S~"adland, (4,37,000) GNP $154; and Zambia (4,200,000) GNP 
$2.1); earh re~:ejved i,t.s incepE'ndence sJn,r.:e 1964. 

HH.h the e.x,'::ept.ion. of Le.sotho, where natural resour~es are very limited, 
(>~·:,h d' t he I: ou.nt z..: es s,t'clW SClIle p:r:omise of ber'.omin.g econom.ica~ly viable in the 
n'?JI r.: ten r.o t.wenty years Zambia has subst.antia1 mineral resources nnd recentn 

'>I .. t',:'P.,Y8 in Botswana. ind!.:.~te mjne'r:al t:eSOU'1.',c:e pot.ent.ial there. The majority of 
f h<: popu'!.ati on ~n etJdl r o!lD:.~y lJ.we, by subs.lii;tan~e agrl.c:Y.l..lt,ure. The governments 
D.. :t" ',l8LJt.llJcJy stable - no ch::unath' ,~ha()t'es of leadelship haiTe taken place since 
1n der>£" nd cncp.. 

ThE' edur_clt:.! onaJ, systems ;ue based upon the c.o10nia1 B:dtish pattern, 
:7oWe1J'i:'.r, ': h!J:n~es tr.:- Ai'rj umrequir::e.ments ar:e '"anted by the Afr:ican le,adership 3Dd 
'.hey botE" beginm ng to take plaep.n 

11'!eH' D,'(, 'hf(:"P' UniV'€'I'sit.ies: Untve:r.sity of Bots~.,ana, Lesotho, S~.,a::iland, 

(Um.s:'~ Urd'!I?~G:i·y 0f H9.1~,w:i and Un.ivetsity of Zamb:1,a" S~hools of.Education have 
b~·"').1 (>Rt ab:! :{s.lw.cl :in e3 f h m."l.ivE'.r'.s.l ty, Inst,itutes of Educ:.atton are established by 
rhf' [j,hnnIe ct E(I1)·,)ll·);~I.n ~.IOr,lpe.!:ar.'fnn with the Ministri.es of Educ:ationo 
Hl'1:ist'd.'=s of Ed 1Jr£Jtion are aJso ~sta.bJ:ishing [v:ujculum cente:r:s for the impl.'ov"e­
j;h'U" (if pz:"ims.xy~" hOl)1 pr.\.lgx'.i.lms. The Hinist: des of Edu.ca.t:if:m Inspec.torates are 
bq~ilm.'Iu.g t'o help !':r:trhE'fS wirh io.st.tu-:tional problems in addition to ~xamining 
~:l~ sur:'.ess of ~he r:d1J'_Jtioual programs. 

Secondary 

Bcn:,9w8na 81,000 3,400 84,400 
Lel'wtho 1.19,000 4,100 183,100 
Hal-awl 335~OOO 9,400 344,400 
S\ia.z '1:1 ·md 62,,000 6,200 68,200 
Za.mbia, _...&62.20000_ 48,000 710,000 

Tata) s 1, 'H9 ,000 71,100 1,390,100 

The alJer,3\'~ tea r herlst,lldent 'ratlo :J.n p·rimar.y schools is 1/50 and in 
secondary 1/29. It is estimated that approximately 6,000 students are enrolled 
in t.eadle.r: trulllint,; r.i)Ue~eS, A ~ough estimate of the number of students pur­
suing t'cade and te r lm.i.:·ul odw:ation is 6,000, 3,700 of whom are in Z_~;'l~: 
Zambia is expanding its trade and t:cchnicD.l education pro:,.r:ams through a separate 
ministry from t.he Ministr.y of Education, Halm'ri is intro'clueing pre-trade and pre­
teclmlc:al edlJcation courses in its sec.ondll'ry schools 0 

http:pz:"ims.xy
http:Ministri.es
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The primary schools are staffed basically with indigenous personnel. The 
leading educators in t.he ministries ar'e also indi2enous having beeu trained in 
the U.K. or U.S. Increasingly indigenous personnel arc being provided to the 
ptimaxy teacher trainin~ (olleges. There is only a ;; sprinkling II of indigenous 
personnel in institutions above the primary 1,eveL All of the others arc ex­
pat.riates. although mostly hom the U,K. and the U.S., nationals frOlil twenty other 
COIJntries are represented on the post-primary tcac1dn~ I3taffs. Host of tbese 
expat'r.iates work Hell t.oeetiJer Dcross their cultural harriers. Increasingly they 
ate cOl1lmj tted to deve] op:ln2 cuucntional prognuno \vldch h;ive relevance to African 
reqllirements for ::;0.:i<11 aad e~ljllolili('. development" 

1.1 most 8("110018, stllJunts ::Ire taught tilroUl~h a memorization process. They 
tend to ,:onfonn to I \olhat Has', to lOGe their creativity and therefore do not develop 
the r .:tpabil Hy to improvE' thei! prouuct ive capacity \"hen later employed. Horkers 
Hhl) !I~J"C been tall~ht by nCHer methods of disco'!(~ry and enqui.ry tend to be more 
effe" t i 'Te OIl the j oh, 

In-:.-easingly, eciut:'ati.onal lcadets in these countries fee] the need to meet 
tCBe"he~, dieruss edw:}.':.i(.maJ. problems and \vlwt carh other is doing to resolve 
th~m" 

It is tOHfl'I"d these fartoIs - ne\~ cm:riculums, new methodologies and group 
a"tions .- thnt' t-,hfG project is addressed. Through a broad and coordinated team 
Bpproa~h. suffl'~ent impu~t is expected to Dssure pennanent chan~c in the quality 
andl'l~le'n-';l.ni''? of erllJ'af-Lonal prog'!'<lIllS to enhllnce sorial and er;onomi(al development 
of the C',c;;unt.d,es and the geogrnphir. area-

At ~he time of independence, the neeJ for Africans \"ho ('ould fill existing, 
:t'e;,,{'gnb,ed 80d hoped-of!)!, pOG i ~-j ons was seemingly so g'Ceat. that govcrTIp.!ents took 
l,ne sta,nn:~ rha.t anyon.e Hith any type of education IWS needed, School enrollmentl: 
spir:aled uploJ'a:r:ds; litel:'ulJy hundTeds Here sent abroad f(lr any type of education 
and training fo~ whom assistaD"c in the form of scholarships Io]as available; nel-1 
.institut.ions we:re e.,st'lb,1.ished \l1ithout specifIc requirements or the knOldcdge of 
r. he absotbable capari,ty of the coontd es to employ the output, This' train every­
body, anyway, foJ' any~.hing' policy can no longer be justified, Donor assistance 
is tendi.ng to d.ry up and be more sclecti,ve In wlwt it vii 11 assist African govern­0 

ments a1'C, being thro\Offi mC'{'c on the.1r own resources and hard decisions have to be 
made" Halaw.i has taken major st.cps to Jimit primar'y school enrollments to those 
I<lhom it beHeves it I:.ao pr'ovtde a quality eduC'ation and a:,sorb in~:o employment" 
The ot.her. countries have yet to make this l,.ard decision" Under employment and un­
employment for many nOll in school are in the offing. This latter, hm-lever, can be 
tempet'ed, if those in school ran develop the capacity to improve and increase 
their,' productive efforts. 

The mos t recent and cOlilprehem:ive r'cpor t on lilanpmver requirements vas 
publfshed by Zambia in Oc-,tober 1 %9. The report estimates that 900 new university 
graduates will be needed in the GeventieG to Zamld.anize the professional work 
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for-ceo .367 of these a!:e. to be secondary and post secondary teachers. 109,733 sub­
pr.ofessionals and tedmi,r.,ians s:re ::'equiLed, of whom 2,216 will need diploma level 
ttll1ntng fut' se::ondary s~ho()l teachi.ng and 8,290 are to be diploma holding primary 
p.dur,ation leadel's and teat::het'sn Addlt.ianal. thousands of employees (government and 
pi i.1I'atli.') ,ri,Il be needed w.ith employable skills which can be attained '-lith less 
th.'ll). diploma or deg(f~e. le.vel t.C'3iningo 

If these Hgutes 'cep't'esent the absorbable capacity of the economy for employed 
,WI t;el"s. mallY of the: 700,000 students cunently enrolled in Zaml.dan schools are 
~csU.ned fOT' se If--eupli)yment or unemployment. These non-potent.ial employables 
require an education that wjll make them more self-sufficient and therefore mo:re 
[ll r.dl);,ti"V'e in t.he e'~onoll1y, New (;ur-ri.culums and net-l methodologies for teaching and 
~ ""Jnd,ng are requ:i (ed to r,,',':pm):dto their requi rements for a fuller life than that 
r;·f subsistence·. 

i\ltl1ough t'<?'.p.nt' staf:"ist."l.,·S are not. availab1.e at thi.s ti.me from the other four 
,.:.Junt !"tes, the requirements of these countries most probably '-lould follolof the 
",mb] <311 pat ten' , 

!ldv·.lllCClolEn1• !:O\vuH1 the so~ial and economlC' goals of the five countries 1.s 
..:." :I!'f:l.•.~d by the 11.mi t,'C,d produr:r:ive c.:;pac·ity of the indigenous manpOI-ler and the 
,,·v;.::, r_r.~1t of cX1'8t'rlate m:lllpOlJe r Crash programs have he.en :i.mutt.NB.dxtl':>';'.ii 

.•.. ':".I~G'.l t •• m'lkf:' 10' a1 manpO'.-Jcr mo:e .::npoLJ.e to produce and displace expatriate.s o 

, ~'''L~ lH::Jgrmns ,b dCIlc:lop ), imj ted employable skills on the part of t.he trainees 
.f.' tl:r!n('J (JjJD"Hy t.J move all from I1ml.ted effectiveness to one of r,reater 
• ~ vi t y 7.:: 1::' k i. ng . 

'!;c. uevcl0plllent of iJ.road':''lpDd,ty for productive employment can be c.reatcd 
III IJ~}f;1,~ pr0r,'.1Hw of !:lIc primaTY and sccondalY schools. prov1.ded these programs 
,;,1": .... ,.' (!\J.£I.1i.t·(P.f;; \Jld,-li enlwlJ.ce .~t'eativity und .~(!spons1.veness on the part of the 

t;~'i}(:. Ther,e C;Jn be ucuelt'IH,r) and introduced through this projec.t provided the 
('.'.;: '. ,:.... :,: inp of cHor ,·s I ·th 'Wi thin and nt ross national borders can be stimulated 
, . .ILL , .. r c.:..~ j)'1tl'u fa r the (~.!.3l:, 

'Cit.,. rjt ratc:~y envisiollf.."d ill this proposal is to get nt the root cause of 1n­
L'f:tr.:·~::...lv'.? aut! lJl1pradur!'lve ACt icall manpm-ler by rally.ing both the local and ex­
pul' r iate edllc.:;tt U"'~i r llrough I;ollfel t!n'7CS, wox-kshops and t.he individual. and gz'Oup 
lJit i or.'::! of tllc (';tnt (!J.-:-r tC'.'JIU nnd I"lw.'('eby guiding them to develop and introdut',e 
WoO," ~llrr:'l.{:u1 un18 Dnd t c.yhing/ 1c.uroing llIe.thodo1ogies !-lhic-h will be gured to social 
and e,="onom:i.~. de,'c lOpm0.Il t . 

Ea~h of the cooperaUng COlUltr.ics in varying degrees lack the necessary 
finane,inl and leadership resources to develop responsive educational programs 

lJNCLA!)SIFIED 
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geared to development. Each count.ry is highly dependent on donor support-- chiefly 
the UuK,,-- for its economic development. ~~xti!lo.:~'~~ 
1t.:t.xt:~1il1~~~:j{;§t§cx1~ The one exception is Zambia. 

2" Soc.ial: 

Change is taking place. slowly on the fringes, espec.ially in the urban 
Cl!"cas, of the mass populat:ion in each country. !LOIvever, past cultures supported 
by .subsistance agticul1:'.ure and tr.·ibal customs linu,t development. Cultural:JIllu 
mores l.elated to t:rj,oal usages tend to reatrict individual advancement. 

Gradually ear.h of the cOll.mt.r.ies is adjustlng its legal system to respond 
t::> mode Y:n development requ.i.rement.s 0 Legi slation may be required to ilJlpro\l'(~ relat.i.ve 
salalY s(~hedu1.es of eduC'.attonal personnel and c.iviI service rCBulations pert.aining 
to them, The cost of education is a large part of the budget of each of the 
comltrt('s, Ilml1eve't, thep.~ a.re not consi.dered to be insuperable obstacles in 
a~I.1i p.171 n~ the goals of the p raj e('.L 

1m euuc.at -1.onal a.d.ministrative infrastructure is developing :in each of the 
count ries that: \<1ill respond to the goals of the project, The lIIain problem 

.111 \ 1!~ in the reJ.ationshi.ps <.md the division ofrcsponsibllities among the 
seC'ttons of til(! jnf'ra.st·!·U(·tuTe~ Leo Hin:f.st.ries of Education. Institutes of 
EduC'at.ion and t-,he Sdlools of Edu{'ati.on. Thd':.s projeet. should help to cladfy the 
rolE.s to be pl'Jyed Llnd the Y0.spons:f.bjlities to he a~('ept:ec1 hy each semi-independent 
segment. 

The number of qualified educational leaders in each country is severu·} y 
limi ted 0 Host- 0 f them ace expatl.iates provided by donors for short-terms (2 to 
') years) 0 The projeet is ~.i.med at maximizin8 across national borders the input 
(If loc'}l educato:..:s and al so e.xpat:r-.iates duT'ing t.he time thp. latter axe available u 

The p:roblems inherent in t.he present. curriculums are recurrent ill each 
count ty, The ne~v r.urric·ulums and teaching/lear.nJng met.hodologies to be developed 
by this pl:ojec:t c;m be adopted or adapted to me.et: eadl count.ry's special require­
ments" 

The countrie<: have friendly relations tvith one another and are willing 
to ('.onsider participatioh in multi-country projec.ts that will enhance their own 
goa.ls, 

The goals are timely and tli thin reach throu,;h appropriate assistance. They 
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a.re basic to the tequi.r.ements for training effecti.ve and productive African man­
power 0 Thc lade. of well. edu("at.ed and trained Afr'ican manpot~er is limiting social 
clnd f."~onomi(· progress and tends to perpetuate the costly provision of expatriate 
nv.mpOHCt" The cost-benefit.s of training through shor.t-term crash programs and 
long-telm tr.aining in foreign countries are rapidly diminishi.ng. The need for 
t r ~d 0 Ing essenti a1 Afri Call per.Ronne.l on a r..ontinuing basis in the cowltries them­
Sf'l,r(','3 is Tecognized. Thi.s pr·ojec.t. responds to this rec.ognized need and both 
Af rj :·J115 and donors r<.'':'ognize: it as one of high pr.iod.tyo 

The projerr. 'is aimed at. increasi.ng the capability of AfriCan 
vo!. key. sEmI' t 0YE.l;'& \Jlw have received modern and :relevant education in the 
pdmary Dnd s£:":ondary srhools \11111 be more produ".tive on-the-jobu TIli.s added 
prod~:~lv1~y w11! ~e teflerred positively in the increase in the gross 
nat·'.on<ll U"')lilO 

TIJ(>te is ~Hl inf:r<lst~U(~'IHe 'in p.viclence, hOl"ever, it lar.ks cc"iordi.na­
1'.ll,m m1() P!)C '1l)1 ~lgeE' d'..tp·l j ~,..'.t 10n of effort ra~her t.ha.n (,O()peT'aU.on and spedaU.­
:l<J!. ion of the 1'00np"l!.l.p.o.t pf.Jns, This proje(·t Is aimed at impr.·ovlng t.his 
8ituat.ion by in~fr:".af;illg r'''l'pc~Jti':Hl ;:mel !?Jiminat.lng dupliC'st.ion not only ~p. 
\li ~ll'ln /:lIe '=:"lOpct~J\ tn~ (,),111 1-1: ies uut also among themo 

'It :Jppea's s/.>H-elTldent.., thaI: a progl"am of ed\Jcat:ion that. enhances 
t.he produ·:~'r\Te c:3piJi'Hy of pot.ential \o1Orkers loTi11 also improve social and 
E'r..onomi.- insU! lJ f' i on.s, 

l'oJH'{"cJ: institJJtiol1s tend to berome more e.ffect1ve and responsive 
V:I~ (1) hlJlmm ne.e.Js, ('n f.wd<J.l development, and (3) el:onomic progress, when 
t.l1d:1.genO!l,S 0\l1p lOyees ale jlr "ductive and can foresee adl/'ancement as they 
pu!sue the!! prv'fess;ions and ,Yor.atilJollso A development oriented educ.ational 
pA'og:tam f:r)ot.ribut.es a mD.jo~l" shar0. to the stability and effectiveness of 
poU.tif;a.lf.Jil:H·:::·<:·rmi ins+: i rurions. 

(d) Impt'Olled pe.rsonal ,"el£al'e: 

A per'son ,,,!to {an nnll jmoHs that he can produce on Q quality basis 
in hi.s employment, illlpl70lles not only h:i.G mffi personal. lolelfa't"e but also the 
welfat'e of those who are dependellt'. upon him, 

~XXD.}[X1OOf.l§x«xsxx:tJm§.nmua 
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The U,S i.mage in this borderland of conflicting ideologies will be 
Impro'ved throlJgh rhis essenti.al projectv The African leaders JtJboc~ 
l~~ i nvo lved in it, wi 11 ~~ldlOpoIl3OlI:lCcHBIOClXM:lm&':lOOctI:IlCIXiCItk 
~OI'kw.~:WJoljn!3(x~_~~I,':Xx.1!-:")f.lrilr.w,~, see in this proj ect a dcmonstr'atlon 
of UoS" interest in assisting their development programs. 
(n !.~~~jled lL,So COIl11lle!_~~~~..1...~~£.~ 

The fa'LI(rt!'lh]f'. at,l'l tudc'~ tm.ra'rd the U"fj. and the increased viability 
o~· the: (: :-NICID)' of the 1':OOP(·t:}~ in); countri.es Hi 11 in due time reflect favor:ably 
011 V S" ("JITUnccJal inl.e.rest's in the five ('ountt:5.p.so 

t The ohjer.'::~\I(?s of th:117 p't{\posal as w::?.ll as t.hose of the two tegi.onal educa­
'.l%';:. IH'O.JC:".!' (leveJr:-ping thr,~l)gh AID contT';l(ts \lith Cal/Poly to assist U,.lLL"Su 
,)1~.'i w! dl til, Llmec: ~·>n Tnsl;'i tl'\',~!~ of Rescnn'il (i\lR) 1.0 develop a regional test.ing 
·~,n.·;~'t, p,~~\~i(k nmv dirf'~"::'ons fr·.,. edu'n.~:l.onill assistnnc,e for the five coopcratj.ng 
.''J.JJ:1> 'i("s '!'i'C'S0. 1'i'~'20: p~oje'~s ate elosely related and lTC!. cnmplementaJ:Y to each 
I)t bv; .. 

.. AJ··t'~"';:'1 ;W~,:; I') ~II"? ::br)',f:' nCl,T d'irect ions ,wL!lrJ he:>, 1l'1-1atcral. assist.anr.c to 
'.;;)" ',') •• Dt ".'1 C:' tl;e cl('<"f!'lcpl1l'2'n!' of. nc\.J instll ut LOIlS U.ke the ;-L-'lla\v.i, Polyte.chntr. 
~.~l·.i :1, nright S~'I :H:' :vg,l:.,.'. I. lnt:~rest.s onn .limi.ted hasis. Also. tho? r,ontinucmre of 
"r:,'ir,(o!: s:adeTHs from the. tilfP. ·~OImt,.-j(>s in o~,hE'~ par-ts of Af;'hn under Interaf 
').. U1.,1,,>( IiSPAIJ ·:md AFGUtlD In r hr;:. Un Ited StJt es a r (' n l t cr.llat'ilTes 0 ][owe ITer. these 
p"Ci):' .JI,":; ;);2 fa: 1110:."12 '-08i ly t.o 1he Unit.ed States ;Jnd are rapiJIy fulflllin~ t.heir 
c, ,,,-ij,nl. ptnp!)sl:'i" The c',m~~n1Jan:'e of ass.istancc to southern African refugees at 
tli!? ,,'.('ll.!lJl Tnt€'f l.l1)rjr'Dn1 Co]'lege to jdent,ify U"S"G" 'lntelest in souti1C?rn Africa 
l .., ~:,.oi:.l(,'~" <~~ (I'JCGT ];,n, '1'111:: USG SOlJthc,Il t.fri(>l objoct. .ivP. might better be serlTed 
'il:::'!)l .:lJdiU.fJ1.1;:;] ""c;sist:.Hi.CE' to til£" independent countries of so,t.l.t.hern i\ft'i::<J.o 

iUl'::l\w:- c.,]';~~~t<ati·l~ would iJe to assist: training programs fot essential midd:e 
I::',(~; IU,ll!p-1vlcr lrt Il1t, fivt-) J'O:;'Hutries, ][o\'](~VerJ to do thls 'nth satisfactory r:ost-
1-c'[lr;>f'i'L<, ql;a:lfir·d '·;wrJ.id",tes \'llJo hove bad development olient.ed basic pdma'ry and 
~l'.(c·nda~'v l'.d'·.l' -.l~.;(;n ,P!:,? ~·.sSE'rqJ:Jl 

:';t::1).1 ap-Mller ~d!'e!nat'lve would be to develop rural-t.ran8fo.rmation 8('hoo1s on 
rhr:: S,h,nde,rs pl::lo f!)l' lD.bi.op'L.I. 'l11is pr.ogram though showing mudl prondse is yet. 
~o r1"cve it:sel r 1.1) /\fr I.-·g AI' bf':st it \vill be demonstrat.ive fot aevet'al years t.o 
tomen 

The prop! I.:ed Afr I (,111 iiuthcli1af:i,'s proljl'nu and subsequently an Afric.an Primary 
Sd,en('e Program \·/Ould Ul'l'V(; 1i::dtcd ou.icr:tive~J of this Progranuned Leaxning and 
Edi;r;Cl.ti.Oll.ll Tc,:hnology propoDnl, "O',l(~Vl'r, 001:.11 nf thc:]~ pr081'amg' (AMP and APSP) 
objectives {'.an be served by the broader l'rO~\r;:lm proposed hereino 
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There are no alternatives foreseen that would attack the problem of the need 
for reform in the teacher traininr;, secondary and prilUary curriculums and methodol­
ogies to support them that could be as effective as the direct, cooperative, 
coordinated approach within the existing educational infrastructure envisioned by 
this project. Assistance to elcments of the proposal w'ould have limited value ­
progranuned learning per se, supplying specialists \·,ithout the coordinated team 
respollsibility, or providing t.utors \11ithout the input of the curriculwlI and pro­
grillnmed leaming specialists. A major impact 011 reform by a coordinated team is 
eS5f?ntial to achieve pennanent reform oriented to\V'ard African social and economic 
U£:.:VC] opment .. 

CoonernLive....1:...::.• ___•. Countries'..____Leadership:~ ~._- ______._. _ 

fill expl<:lincd previously in this proposal, the Afric.rlll leaders of the 
ccooperatin~ t:'.ountries ,He ready and Hilling to participate in this proposed 
proje(:tu Tlw Lest m:lOlIg the expatriat(~ educational leaders are also ready to 
pa r:tici pat.e ]'JIXli:1U'.KXJ.flllillliM1Hl~~.ernxx and toope.r ate in this endeavor. There is 
a ref>lduul number of c};pat.riat.es of the' old' 5(:ho01 still around, who, if they 
lInd their c1w1.(c, ',/Ould tend to bloc.k this project.. These latter, hOlvever, are 
r1pidly becomin~ a minority influence and can citlwr be won-over or by-passed. 

Hoth govern1ilent and private employers \o}()\~ld Hclcome the students trained 
I'j' the newer methods into cillploYl.lcnt., 

Eat:'/1 of the esseut:l.al sections of ti,e education infrBstructut'e \vill be 
j ll'l.,lllcd in tilts cooperat.ive and coonliuated project. Hinfstrles of education 
anu ; !/·.d.r teach~r t.raining colleger:- .:lnd curricululll c.enters, the institutes of 
edu _:: ::i.on, anJ til(! schools of education \.!i 11 eOC;]l be targets for this develop­
Elcnt. llroill the(d~ vantage po:tnts, the primary and secondary curriculwllS lvill be 
i l1l)l n)\r ~(; 

IL iG Cllldsiorwd tlwt the creativc euur.ational Jeaders in all c.ountries 
\,i 11 become involved to a greater or less extent in this project. It will 
; 'JlI1plemcnt tile \1Drk thpy are already doi1l8 on 11 limited and non-impact scale. 

TIle annual multi-national educational conferences will bring all of the 
f!uucational leaders together to discuas their problems and seek ways to solve 
t.hew. The momcntUl:l created by the conference, by actions of the contract 
sped.alists and the \]orl~ of tile tutOT,'} in the teacher tr.aining coU:eges lvill set 
tlle ~ta~e for. the specialized \'1Ork involved ill curriculum and methodological re­
form.> This coor.dinated effort (,lUSt: take plncc to achieve the long-term benefit 
of the project. As ne\v curt'lc.ulums me devl!lopcd, it is expected that the older 
ones \vill take a back-s tage and 8radually be rep1aced by the new ones. 
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J. Cross Relationshies: 

1" Jle lat! onships: 

As explai.ned p:rev:lously, the Cal/Poly and the AIR projects will blend and 
':'.omplement the ar..ilievelDents of this project. In tu:m this new project will tend 
t.C in-r('.ase the cost benefits of the other t\0I0 o 

The edur.-Dtor and the tbree tutor.s pr.'o',ided t:o Zambi.a through the TCCU/TEEA 
p:tC'jet:! \(auld either be txansferred to this project a.t the end of their current 
tOlJ..tS or be tepl:)('ed by penlOunei. provided by this pr:ojeetu 

AllY uevC'l.opment se,·to·r ~ which has need fOl' tr·uined. M.dcan manpower will 
~lIen~u8n.y ga:in from ~h:!.s proje~t~. \Jben the Al'r.icans employed in the sector' have. 
g :'pai"f\J" P Todu,' t hll' Gnd l' ('f1pon,:;:l ,,;p' capad.l-y f (l r t hcd 1" wo r Ie nssjt~nments .. 

'L'l).er:-e Is only a lILinLmal cJmount. vi' 1:.£1pL1:..:11 a.st;istunce envisioned by this 
pl':'}}I~~ t" The. SPt'!':."i:llists wLl1 hnv~ IIe'er] fo' lllaterials nnd equipment ~-1ith whiC'h 
t.::. wrJ?1., and hQU!,n.s for 1'1J(~ f:;uper-l.1tul1eT<UY specialists wnl be needed" These are 
n(;,p.dcti l'.j .illlplclIlenr tllP proj!?' t and \011.11 Jequi re donal assistance, 

TIle tnrget i.8 to 1nrr0as~ the potential rrodu~tive work capn~ity of 
Aln:'an tole,rkers, Tbif; o:bjc:.tj.v r is based vpon the assumpt.:Ion that; (a) employees 
1/110 ha're rec.('ived a m·:-dern C'cl'h-,\I. .ion will be morro' pl"odu~ti"e on-the-job, and (b) 
:l p(.)(hr~ille l.J(l}jC foy·':p. ~·riJJ. C·\lII;Ul(~C'. 1:!Je economic- independence and poli.ti.cal 
.:; •...']uLiity of the f'1),"'pcr.'lt·jng C()l1IlI'r.i.eb .. 

2. To maK.llllize the tnpllt 1Jf alTon.able C'du~ational expertise ar..rlJss national 
iJoT·1r;!S and fol..1minatl? the. IJup1 i,atioll of efforts c'lIllong the countries" The develop­
mmH; of ~ regional (adr'.? of up :'0 50 educ.a.tors is p1anne.d. 'ntis cadre ~.,ould be 
·:apable. ;md \071 lVIII.?; 1;0 '-ooper:l':r;> on :-he edu·:nt. ionaJ development of the region and 
r"ssJst .i.n.-.f'lHmt ty (~ilCl'r,"s of 40 1.0 100 ,~ducators jn eaf.":h c.ountr,y who will ~ 
gain tLJe ab1J,ity f 0 use n('w (un'lt ulullls and support:lng methodologies in the:Lr: 
,-,s~;jgn\ll('.nts, t.:rain others in riJ.e'ir ..... 'Jlmtr.il~s to do so and develop additional 
".!! df'uluma in othe.r subje( t a'(ens t.han r.hose developed by this projec:to 

:1. 'Fo i.mp.r0ve the ql1.~Uty of the edu'!ational changes taking place or envisi.oned 
i.n thl2 ('ountcies. A shIft fWIll the pattenl of lec.ture/memorization of only pa:r.tial­
1.y unde.rstood fu<:"'ts to a pattern through whit:'h educational problems would be dis­
('.overed, enquid es made iut 0 all' t 'rnate solut :f.ons for resolving them, development 
prognllns planned, implc iH.'llt-0c1 ,mel r.v<lJlJated is envisioned, 

This su('ceS!3 iIi achieving L'hL; tCll;jct \louIe! be evaluated by observations 
of classroom t~adling and ]ciJXI1.Lllg procr.durefj. 'L'he lec.ture/memot'ization pattern 
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h I?,xpe.r:',ted to deue,sse and diso:cvery. enquiry J planni.ng :i.mplementing and evalu­
... Hng .ar,ti'r,~tles an t,he, pa:rt of the rr;:a,(hexs and student,s are expec.ted to increaseo 

!~" 1';;. improve th~ :rele'9anC'(>, of the C'ur,7'i;:;ulums and methodo.1C1gies to the emerging 
sc..d,i1_~ and ercnomic, [eqH,ixemeD~s .)1' the ccvpe'(,ating ('o'Unt!'iesc 

TJi'J t.v SO neT.-l j' ').n: UU,hJffiS of V811 (ms g~,.u.dp., h~'wel s in sl::t,ence, math and r.elated 
"':)\;jf, , F.','.eas :1nc edj~~.'jot:'{onul merilodol{lgy a~B t.aJrg(~ts" Also, up to 75 p:rogY'aIllDed 
i,., :"n',l,ng ~,e'll'tb0r;.ks and r?.le/;~ll.l' ins', ~'!j( d,cn.a.l 1M.te:!',:i,als for' shol.,t limited areas of 
t).~~ ."'; .~.1,r:n 2," ~ ~~.·1 ~.'::: '?lZ,';i'; ~"l,)n,ed 3S t ':j"'ge t'3o 

'. To:- "lmp,;rJ'qr: 11-;", me}JlO(k:'~;gy t')t t!:'~lfhlnl~ dna l.f~atnillg in the pl'1.maty and se.::onda:ty 
, ' )'"::,,.:. ~i.:; t hr ~llgh rnr-"'hodl:d Ogl <;>5; j"G~ ,n;d'~' e.d and lmp'l'cmented In t&ar.,he.t' t:,t'aining 

''ll'O',gefl" This "'10,,1 -1 t.? ,r",'ilht'1tp.J by (',X:1!D:i~11r,g ~hE.' t,;ol'l!'el patJw of t.he me,t;hods 
U,', :,1;:;' cd i!l)'~'<~:l .I,e ney; r.,,~~'l\";~l,}ms(f! the r€'J.II".he ; tr..t\1nJug (c.'llp.ges and the-lt' 
l 1 c,"; ',:S"" 10 ~ lv~ F r .~, mel"')" fj.1,) ~J ',"",'.' ',)(ldiH 'i ~, : 11)0 1,,;, 

~I T~ ~E8!S" the :,",·,::~pt~· s.'~ !ng ';~')~)_\ltrles ':":,', l.1n ·'JPycr·t~ne t'imE:: whe.n "'hanges ar'l; 


'~::'\'.); p:,a'" r-r- '=I"!,d,~',I:,,d I)y pr,n'fd.lng'i i.~iflir,:'d number of neaUve edul',at(I'!s wh:l,:.h 

.~, r ': ~l",P:o:"\oJlS';"-: a......;,: :.:11;~~ t ~~ !tH= li.:'1)!Rn~:.Ties, 

'i 'w :: '1C;::;~ f; . ,,', ',1" ;].:ld (li)\1\bp.' ,'If tlwsl' eJ',J,:lI. ~;':~3 al('T.l.g wll h tbr- p'[(lp~1sed t ,1rue 
:' 1w',', '" :,", :,.' c" ,) -! -,r' l'Clgf t.. c,'; 1h '. ~ p ,: 'Jp' ,,;ii 1I, 

D:I(' I' ,:' ~!if': ":JiD!:d (>}{,'; \:'1 ;)1 I-TO:: ki. ng (,)::;'pe;;ft i 'v I~ I Y \)1 ~ 1\ f hi'!? g01reT.nmpn t ,5 and ex­

p:'I~:::ltC rd..,·:t,"'I-:-r:'. P-;:"t,rJerl ~'v ('tIl'?; (b~~(',ts, a fcasH'i1i:y st,uc1y fl5 Pl'cpOtH,:d" The 
j".).:;-lh';U,~i" ~i~',h~y 1,''2,.~r W::",l,d bl: ":,ll1?;',E,,,d of ':bt::O~~ r;;,pc,ts: 

f!'.) An r:t,;.·:~""~~\-,,,. ')rJm.ir;:~,T~:;tc:'.( v.7(I,h br'!~d U"S, p".b'(I: s(':hoo1 and MdC'an 
:' d'; '0( i,r'n;...! '1 ~;: j s: ':' I~,li fH ; ~ C;:::" D i \.. .r ~,l'm Al ~er, FU.7 \'](11,.:::, ct be a. gOtld .. 1H1 ~,,~e and 

:1;; ..b1y ,<,h.~,,'~~.. d ~\""'(' !:<, tIle C!ll(~ {,:i p,lr'y, 

{b', A Tca'\";', T·;,Jl1:..ug (\l(:i(,J!'.Iln ~;pe"',~,.3~:1~r." pOGof"bly p:n:nd,ded thlvugh 
',,'1,'-: /IJM'~1 ~ ·;:;.n f,s~· \ ,.'j'u ... f (;,;:,:,3 ,,'gf:S ",.! ;(lu,:hp., ErJu,: tlt ion, 

,) A 'P,,:,g~ ~Jfl1]('?,J T.<':),:"~ng Sp;:::t;:,1J~1 • p0g~tbly p'w,dded by t.he Natf,onal 
'~' J , ' :; ,; ',)1J A~J,s.(":. ~ ~J ~ 1 ':>C' 

'I'hiO ~h.uly t'?-:r,IT. W,)",'),!] '.. :r,,' e,.1 rl,\ c"f the fjge,'o;~n!d~r: and taU; with appl~op:r.iate 
.;ffi',;al.s :~f !.IF> l'!':"n.i~·lf_c'.:, r:~ FrJljr.'l .. !~n <'Ind Inst!U,I':N; of Edt"'<lJ~d.on~ then pS'f.'t.i.d,­
patt> in a :IlI),1.'.i-, ~'\101<y c·d'J':.:J t 10l.wl ":)nter('n,~·~ of /\[rh'an edu(;.a.t.ional :leaders and 
('Xrill !i,rHe ed'J ..... 3.tclrs The f.ClTlr"€')'I:n\·C' gCill h'ould be to .identify ~.ul"l'icu1um and 
me~hoc1.}1'1gy prcbl-::ms :fn ~h(' 'C'gkn ilnJ p~opcse ~l~lyS tltrlHlgh which they may be 
{€'soJ.re,cL The te,.::nn, t\wn, {ofcultl p,:cp<l;e i:..s !'c(;:.:;iblln.y ::epo!to Hopefully this 
w')t~ld ~(ake. plar.,e dO."ing ;) Rix~y day period chdll)', ,'!:lx-.h, April Oll" May, 1970. 
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The estimated cost of t.he feasibility study and the education conference is 
approximately $20,000. Although the feas:lbil:ity study is considered necessary 
to round out the propose.u project, c.onsiderable planning has already taken placeD 

.to After AID/W approval In principle of thi.s preliminary project proposal, OSARt\C 
wi 11 prepare a PlaIT to pr'ov.lde the services of the. team to make the feasibility 
n ucly and hold the iuiti.al multi-nati.:mal education conference.. Hopefully the 
study and the conferenc.e (four duys) \-Jill take pla{:e over a sixty day period in 
Har-:h, Apri.l and May, 1970. 

~', l!'roviding the feasibUi,ty study recommer1 ,L-iI:.iUT.1S arE! poslti.\TC, OSAUAC \.,i.l1 \!orl~ 
~J,; til the minist.ries of edlJ-::'8ti.on and inst.i tutC'::; 01 edur.atJ.on in o::lch c.Ol1nt r.y to 
b~ lug their related but so-far ul1c,oordirwtcd )C'ql'csts for.- assistance into a 
r;rJc.n!hlate.d project agreement, Zambia lws [,rev] Qw;ly T'cque~ted related as~;istancE" 
\.,h'i rJl hW3 bf!cn partia.l,1.y prc,dded tllrougb tll.-· TC:(:1J/l'EE/\ ])l'(lje r t·. 1'.()t"~\'.·'H'.1 h':)8 
a~kl?c1 l.nfoo:ln.ally for: <1ssJstanr:.e :to prrJvl,]ing tC;1f:iJ[-~ uainlng tU'-':J('~, 'i'lle J:;Wlf:xn 
(southe.m) Africa Regi.onal Counti,l :lor Edu:.:atLon lIm; mude a formal request to 
OSi\Jl1i.C for ::Jsslstml<;f? in e.stab.l"i.~hjn!',;1 prO[~t:H11'Ir~d 10m.nine (entl~t at t..11P 7.arnhia 
IIlSI.!t:ut.e of ErJUUlt,lonc The Coun..:U CI1v11;J.OJl'., llll~ proposed cent-c'r \\IOulrJ serve ;i.ll 
member. :1 11 ~ t..i t.ot i.ons of the CO'Jll ': iL ';hd:rn 5.,~ I.!;U nil;] i. £ ('rl\.lCS t s fo r t·.'! 1 a t, (~cl 
flSS!.st',<.J,nr,C·, hJ'IC' ;)7so been lI1::Jd.~ 1-0 uSARt\C fr~H.l I_c~;otho, .'-1a]['\J" and SHM:',jl;md .. 

:1., As 60'J1l GS lhr're is genet;]). agreemcnt t:)c: 1,1F [i,Oj/'r t gc; foc";;-,,d, (n;j\l{t'~C \-/j11 
p!'~v:fde jl'..fo~raat ;011 tc: A11>/1-1 Vlh:r ..h LiP:l b:? m;('.j ::", ",:(": tile :i.n/.r:r('~;f of 'll;altf-i p r) 

'-"l1·,':·)'':'~O·'S (.of ',!J,-o P!oje.!,<', ~;":'rne. of t 1,,( l.ust-l't.: ~()[\n wlricll may h;:f\.C' IntlAIC::'. [lW! 

[He 'i:onsitlen~d qu,::l1fied are 1isteu alplwbp.ii-~ n.:lly belm" Hltlr0ut. PH>jlldi.l:c-: 
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1. American Association of Colleges of Teacher Education 
2. Colorado State College - Greely 
3. Hi.chigan State University 
4" Ohio State Uni.verslty 
5" Universi t.y of Southern CaU.forn,ia 
6.. University of California - Los Angeles 
7u U.. S. Office of Education - National Program of Educational Laboratories 

4., After interested inst.it.utions have presented their proposals to the contrac,ts 
offi.ce, one could be select(.-;d and a ("onlor'act negot.iatedo Hopefully this can be. 
achieved :1.0 time to get the spedaUst cadre in the field 1.n July/August 1970" The 
c.t.he,r team members \olQuld be sch~dule,d to ar'rive accor.ding to plans agreed upon by 
'he cooper.,f),ting countries, the cont.ractor alld AID, 

5.. The sped.al.isl" team soon after its arrJvi11 in Ai r'lea \o1ould visit the five 
cooperating countrie,s to at:quaint itself \-litiJ the person.nel and the conditions 
un der which they woul d \vo t:k. 

6, Us1.ng the find.ings of th(-' team on 'its :initi,al visit.s, the r0.commcnd<.ltions of 
tbe in:! tial \YDrking confe·renc.e and the reeommenrlation8 of the feasibility study, 
the; cont:r<lct,o-r. Hould develop a detai..led plan of \vot'k and submi.t it for AID approv'al 
vit.l1i!l 90 days following it.s arrival in Af.ri(,'L 

7, .After appro,ral of the contractor's plnn of {vor.k hy AID, the contTactoY' "10uld 
p::,o,"p.C!d ~o illlpli?rnent 1."-5 1'.1:)11 of \voxL 

t, 13ecauee of the prolJlemn inherent in pr..'ovidlne assist-ance on a regfOl1:Jl b~,s.ts 

to five countries, \Vlti<:h have an inheTHed BtiU,sll colonial odented edue:at 10ns1 
program, i!: is c.onsi.den:d appropriate. to huve an annual evaluation of the \.,o!lc. 
being done under the cont.,()':t by a team composed of one U.So ('.urd,culum expert, 
on e U" Ie e'Kpe.rt and one iudi genous educattonal leader from each {'OUll tl'Y. The 
J.ar.~~e!' would join the t\o10 permanent members of the te.am while they \.,ere evalua­
t .i"n~ the. \olOJ"k IJeing done in his c:.ount.ry. 

9.. Ser.rl.-annua.l .r.eports \olCulrl be lllLlde by the conttac:tor t.o AID in January and 
July of each year the contYDct "fiB in force, 

10, On the basis of the rontruct01:'S 1 cports and the 'rec.ommendations of the 
e,1rru:uat.ion team, adjustments Hould be Iiladf' to the contra,::'to.t"s plan of wor.k t:o 
keep :1,1; relati.ve to thl? dcvel:lping requirements of the cooperating count:r:ies' 
edul:.ational progr:mns" 

It will be kept in mind that. the success of this cooperative multi-national 
pro:iect will be based on hm., Hell it complements the work being done by the existing 
educational inft:astruct.ures in the several c.oopcrating countries. To the extent 
possible., indigenolls educ.ational leaders will be at.t.racted to and involved in the 
project. Also many expatriate edur:atot's provided by other donors to the cooperating 
('ountries will be involved from the star t., To the extent possible, both the .. 
jndigenous educational 1eadflrs and the expatriatp.s will be encouraged to maximize 
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tilelr assistance to the project across national borders. Hany of the curriculums and 
LnstnlCUona1 materials developed by the project will bec.ome available for adoption 
:J~ adaptlon to the r.equ.i:t·ements of the individual but cooperating countries. 

r~. is expected that. the project l07ill direct,ly involve some two or three hundred 
"lh;,':-·,J tors 1n the fbm count ~:i.es, but the 'spill-over' from them cQ.uld indirectly 
utlgrilde two or thrr2C thou.sand OT.· more secondary and primary school teachers The abov'eQ 

Lt' (oxplained again in the ~ourse of acti.on bec.ause the contract terun, if i.t is to be 
.~.I':~.e.ssflJl, must HOl'k c.olllplemfmtary and coox·dine.rely w.ith the existing educational 
.! 1-'J·~tlJres in the cooperating countries" The project 'is not one that has only a 
; lnr,le inst.if'.ut.io'.l ori.entation or goal.. It. is one that will upgrade and make relevant 

development :r.eCjuin!lllents a f;omplex of educational systems and their component pat·t.so 

TIle. abil i.ty of tile edu('.ational p·.(ograms to absorb and usc the input envisioned by 
. ~[; pr0je.~t. has been CO'.1s'l dered in developing this proposa L All of the institutions 
. ; o:h \,,1.1.1 be affec t cd by thi.s project are already involved in a minn.t:' deljree in the 
'iviries proposed.o Gun:kulums at"e being revised, modern methodologies are being 
.':Lndw:r~d Dnd inst.'cu,tional m9.te·.ria1.s atC? being dev~lope(L 111e assistance to be 

;f.der} unJw::: this propr;so.·-l projc:·t. Hill incrc:uuc the QI1811 t .i.t.y and improve the qual.:!ty 
I '.H~ I:!dl!::.fl.t iona} prog~>,:on:j that. ill aln?ady unden07ay and to make it more relevant to 

". :111 development requ.i. r 0.ia(!.1.1tso 

>::~~c!ntia..lly th.ls Is an <lctJon resen.H.h project, therefoT0 there is no other' re­
~;<:'.>: 'I r'olUpOllent re,r,','mmenclc!uo lIOYleve-r, some. of the edu("atoI's to be involved in the 
l'" ,..; may dQ some b:H:llt; r C's('arr.h ag a resuT t of the tnfluent:'e of tI'e wo~k they \ilill 
be :[. i.1l ..~ on thiH projed.., 

,0.'-' action rr;>se,~rr.h eniY-Lsi.on~r1 rot' the project involves analyzing existillg (7uniC'u­
1mlis, d(·t(~nllin1ng how they ('fl'l be revised and dWveloping methodologies to teach th~ 
nee. " .. n\lIised cu::',d"U1.urIllL The ~ontract team ,viII develop and extend the competence 
of in,,; ,~:!nOt.lp, personnel in rev:lsing curdculums, in improving me.tllodologies and teac.h­
ing tl)':~~l~ sl,ills to othel;"so Also, thr.ough t.he built-in. evaluat.ion element, the 
effe'.·: i "cm'SG of the ne\v r'ur·r:t~.lJlums and methodologies Hill he analyzedn 

Tll:lt AT.DI\~ appt'Q\Te this proposal .1.n prind.ple and authori~e the feasibilit.y study 
illcludi.1.1g the inJt'lal muh:i--nat.Jonal ed1jcutional nmfe.rence at ;). cost of approximately 
$.20,O(lu, 
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tilei r assistance to the project across national horders. Hany of t,he curriculwns and 
In:;tl'lI~t1o11al materials developed by the project will bec.ome available for adoption 
'.J: adllpt"i.on to the r.equirements of the individual but cooperating countries. 

It. is expected that the project will direc,tly involve some two or three hundred 
('\h"~..1tors in t.he five counU:i.es, but thE' 'spill-o'ver' from them equld indirectly 
u!lgT"udc t\-lO or thn:!e thousand 0"(" mo,e secondary and primary school teachers The aboveQ 

L~' C''I(plainecJ again in tI,e ~ou:t6e of action because the contract tenm, if it is to be 
-' I':~t>..ssf'jl, must. \wl'k cOlllplewentary and coor.d"i.nl:l.t'eiy v.ith the existing educational 

L "'Jet lJY'es in t.he cooperating countries The pr'oje('~t Is not one that has only an 

; inr,le inst.:ftut.io'l odenLJt.ion or goaL, It is one that will upgrade and make relevant 
rle\."c:lopment requi1'f!ments a .:omplex of educational syst.ems and their.- component parts. 

The. ubil tty ot t.lle edw:D.t:lonal programs to absorb and use the input envisioned by 
. u; pll)je.~t. has been UJl.lsl dered in developins thi.s proposal. All of the institutions 
,; (h \.,rU.l he affe~tc:d by thi.s project nre already involved in a minor der;ree in the 
'ivit:ies proposed" L.:urr:L.7ulurns a-re being re"ised, modern met.hodologies are being 

.~ ~udl1l:.-~d ilnd instnl'-t.ional In9.te:dals ate b01ng developedo 'l1w assiGtance to be 
::d'2r1 lJl1.k·," this f.l!opr:sc.·'l projef·t \J:l11. j,nc.reose. t.he qtJ811t.i.t.y and improve the quality 
I 'Ie (~r.1Tl:"m iona,~ prog-::"':t1;j that. is alt.eady unrlen.,ray and to make it more relevant to 

.1.11 de,/elopmen.t. requ.i.r(~mt~.Ut.Sn 

·'.::;c·,1}ti.a.lJy this is ;]11 <l':l"Jon resenI'dl project, t.herefore there is no other' re­
~;<'''.. 1\ r'olllpOllent 1."ef:",'mtnendc:~L llmlevc'r, some? of the edu(:atoI's to be involved in the 
r' ; may dc, some b;J::.dr: r >?s':-al' Ih as a result o[ (-lle influent:'e of the wo.t:k they will 
b(' ., ·j.n

e
: on th.lB projl~r",t" 

.,,1' w:t'ion t:f:'Se~rdl en~d.r~i.()n2r1 rOt' the projc'('[ involves analy?ing existinG c:urriclJ­
.l')fliS. ,.[(·r(~rfllinlng how they ";)".1 be revised and developing metilOdologi.es to teach thl? 
nee" II, n~viGed cu:.d.::ulu0U3, The contract team 'vi 11 develop and extend the. competence 
of. in,,; .;:~nO'lS personnel in revising C'urric.ulunm, in improving methodologies LInd teach­
irlg I::·","~l~ skills to othe""~L AlSl'l, through the bu-L1t-in elTLlluat.ion element, the 
Eifel. ,- i "C!1('SG (If t 1.Ie net.......uf'r:\,t;ul,JIns and methodologies ,,,:t..11 he ana.lyzed. 

Ue':Olll!llc-nda':.ion: _....- ---.~._". -'" 

Til 'l r, AID/tv appt'Q\7e t,h I r, proposal tn prind.ple and authori.~e the feas.ibility study 
ii,ri!lcling the lUJt·"L,ll. rnuli..i·-nat.Jon.al ed',Katiollal C'onferew:.e at Ii cost of approximately 
$W,Ouu .. 

TIENKEN 

UNCLASSIFIED 

http:metilOdologi.es
http:b;J::.dr
http:requ.i.r(~mt~.Ut.Sn
http:counU:i.es
http:adllpt"i.on


~qoeoO'l-(i) 

OPTIO..AL ~Oll" NO. 10 

JULY 1.7~ aOITlo.. 


.08A ~_II '.'1:'"' .0." •.( fO~AAC. ~c. 
UNITED STATES GOVERNMENT 

A:ferilorandum 

TO : See Distribution DATE: June 21, 1974 

---­ - "­ - ­ --'~ 

FROM ,',FR/DP, Irving· Licht 

SU~ECT:AFR Executive Committee Meeting on PPP for Swaziland Curriculum 
Development. 

Attached are copies of the Issues Paper and the Curriculum 
Plan for discussion at the meeting at 2:30 p.m. on Monday, 
June 24, 1974 in Room 6944 New State 

Attachments: 
a/s 

DISTRIBUTION 
AA/AFR: SAdams 
DAA/AFR:DBrown 
AFR/EMS:FHahne 
AFR/DS : PLyman 
AFR/ESA:JKnoll 
AFR/ESA:FScordata 
PPC/DPR:NCohen 
PPC/RC:EFei 
SER/IT:MCarr 
AF/EPS:GKenney 
AF/E:WCoote 
PBAR:HAckerman 

Buy U.S. Savings Bonds Regularly on the Payroll Saving] Plan 
1.10·110 



MEMORANDID-I 


TO: Africa Bureau Executive Committee ror Project Review (ECPR) 

THRU: Jerry Knoll, AFR/ESA 

FROM: SPSC Project Committee 

SUBJECT: Swaziland Primary School Curriculum 
Preliminary Project Proposal (PPP) Comments and 
Recommendations 

The Africa Bureau Project Committee met on t-Iay 24, 1974 and revieued 

the subject PPP. 

The ro1lowing is a sUIlllllary or the comments, issues, suggestions 

made by the committee for consideration by the ECPR and for guidance 

in the preparation of a PROP. Also included are recommendations 

being made by APR/ESA. 

I. Project Bac]-;:ground 

A.I.D.,for more than a year, has been providing the services. of 

one curriculum expert (Paul Cook) to initiate preliminary steps in 

curriculum improvement and to help the GOS design a long range primary 

curriculum project. The two years of Mr. Cook's services are being 

provided through the AIR contract under the Regional Testing Project. 

Mr. Cook has assisted the GOS in the establishment of a five-mnn prirr.nry 

curriculum unit (PCU) in preparation for its national curricul~~ reform 

effort and has assisted in the preparation of a draft r;ational Prin:ary 

School Curricul~~ Plnn. This doc~~ent (114 pp) is very comp~ehensive 
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(see attached abstract anll Table of contents) and serves as the 

basis for the ~pp. AFR/ESA has reviewed this document and considers 

it to be essential to a full understanding or the PPP. 

II. A.I.D. Stra.tegy and tIe", A.I.D. Directions 

While there has been no DAP prepared yet'for the Southern Africa 

program (including Swaziland) the euucation/manpower development 

sector bas clearly been accepted as one of our areas of concentration 
, 

in Swuziland. However, without a DAP exercise no logical framework 

has been delineated frc~ which to derive an assistance strategy in 

this sector. In effect, this project proposal identifies a key area 

for our assistance and rcflects OSARAC's priorities in this sector. 

This project is included in the FY 1975 CPo 

In undertaking educational reform with emphasis on terminal 

aspects of education a.nd vocational life skills in preparing students 

for rural living, this project is consistent with A.I.D.'s new prcgrn~~ing 

emphases. Hhile not directly impacting on the econo;nic l:elfare of the 

Swazi family, this project should have an early effect on the quality 

of life of a large number of Swazi youth and stands to serve as a 

lever for educational reform at other levels. 

III. Feasibility 

The committee considers the proposed devclopment of a new 

curriculum for Swaziland's primary schools to be feasible only if the. 
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political climate is conducive, if economic and technical resources 

are available, if sufficient numbers of trainable personnel are 

readily available, and if there is a full National awareness and 

readiness for thi.3 major undertaking. The committee believes that 

there is sufficient evidence in the Second National Development Plan, 

other governreent policy statements, the Cook report, and the IBRD 

appraisal of the program to warrant A.l.D.'s serious consideration 

of a project proposal at this time. 

IV • Su:n.'r.ary of Pranosed Project In1)uts: The PPP presents an
_ 0 

eight-year project requiring 41 man years of contract technical 

assistance, 20 man years of training, and a contract team of up to 

nine U.S. specialists in the early st~ges of the project. Estimnted 

costs are: $3.3 million for U.S. assi~tance, $1.6 million in host 

country contribution, and $300,000 in other donor contributions. 

V. lssuc~: Scnle of Project 

A. The size of the proposed U.S. staff raises the question of the 

proper role of the U.S. technicians, i.e., as technical advisor/trainer 

versus direct producers of new curriculum materials. Curriclllum reform 

is a sensitive national matter \-;hich appropriately should be directed 

and carried out by the S\-lllzis themselves. The issue is whether a 

7-9 man U.S. staff is needed if their role is to be an advisory/training 

one and whether that level of U.S. manpower input would not overdominnte 

Swazi project personnel. 
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B. The level of personal service~ inputs also raises the 

question of cost of the project, i.e., is a $3.3 million A.I.D. 

expenditure warranted by the number" of people being benefited? 

C. Both of the above points imply a further question of whether 

an A.I.D. project of substantinlly reduced A.I.D. technical services 

inputs, say approximately half, is either feasible or acceptable (it 

would likeJ.y mean either a considerable slow-down in the pace at which 

the new curriculum would be introduced in the country or seeking other 

donor assistance and thus diluting the effectiveness of the donor 

advisory staff). 

VI. Com~ents nnd Su~~estionn on Prep~rntion of PROP 

A. A detailed PERT type management and evaluation model which 

effectively identifies all functional systems and traces the inter­

relationships and interdependencies of each. 

B. A much more careful and precise assessment of the publication, 

printing and distribution capabilities and costs. 

C. Assessment 0:' GSO ability to meet the considerable financial 

requirements of such a broad, nationwide curriculum reform program. 

D. An assessment of the capability of the Swaziland teaching 

establinhment/system to carry out its key role in thiG whole process. 
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E. Adequate description of how proposed expatriate technicians 

would relate to and interact with Swazi curriculum and ministry 

personnel, to teachers, and to students -- i.e., the input-output 

linkages. 

F. More focus on those clements of the.Swaziland national 

program which are more consistent with A.I.D.'s programming emphases, 

i.e., developmental impact, rural population target group, more 

immediate benefits to larger number of S,.,azis, prElcticEll/~ocationai 

aspects, elements of non-formal education, etc. 

G. A project schedule which indicates the progress expected to 

be m~de in terms of the reducing degree of involvement in carrying 

out the curriculum reform effort by donor personnel relative to host 

country personnel. 

H. Some discussion, in terms of alternatives, of why we believe 

this appronch is a feasible one , ...hich is likely to succeed, Le., hOi., 

this project differs fro~ other A.I.D. curriculum development projects 

which have not been outstanding successes. 

VII. AFR/ESA Rccc:nrnendations 

A. That OSARAC be authorized to proceed with the project design 

which will include,in addition to the above suggestions, an exploration 

of alternative methods of project implernentation and thc adoption of 

one which will enable the reduction of the size of the U.S. team to no 

more than 5 during any ycar. 
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B. Tha.t AID/\i provide a 2-3 Member TDY team. to assist OSARAC 

in this effort and in the total task of PROP preparation. 

C. That OSARAC and this team should assist the COS/MOE 

in a careful review and aSDcssment of other curriculum a.nd textbook 

projects particularly in Africa. 

AFR/ESA :"1\-lhitten: 6/19/74 

Clearances (Project Co~~ittee): 
AFR/ESA :rScordato ..,t;/. 
AFR/DP:D:'lil50n ... 
PPC : Ji{e1ty , 
AFR/DS :Eiilnrtin ':"'./'-c'f' ___..;o;;;..:.~ 
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MAY 13 1914 

AYR/ESA, Mr. Jerr'7 Knoll 

LRobert G.fIues;i:in~ 
AFR/DP, Robert G. HuesmaDn 

Bvaz1land Curriculum Development ppp 

The Develcpment Planning (;ffice has met un the above project BDd has the 
following 1ssues and ccmments as follows: 

Issues 

1. DP rec'~nizes the far reaching implications of basic curriculum refcrm 
on the qU;;:li ty cf l1fe anll '.-:crk in S·,ffizilF.lnrl. HO~lever, DP questions the 
high cost inv:lveci. in the invt::'stment ,.f US ~3. 3 millicn nne. in .:::verall 
$5.2 millLn (includng ether ckncrs ;md CCGpCrftting ccuntries .investment) 
for a SCh00l p0pulati,n w:f' only r:.bout 50,000 students. 

2. DP feels that tl.ere is perh.::tps insufficient ini'crmation in the PROP 
to ,'ju(:ge the need fc.r S\m~i p::n·ticipnnt tr::::1.ninz ',;hien cn the surfr.ce 
leaks lu~'" in cCClpuriscn '.;ith the 3ID'.:unt (:f t.:chniC!Jl 3Clviscry cerViCE:5 
pr"~pol:!e·.i. In ndoith:n, DP f<:e:i.s ths t the S'>;'<lzi trnining shGuld perhBps 
px-pceG£"drrival US teon1 technician S.; (IS to I!1r.tke maximum use c·1' Sl.ffizi 
stoff in r<:designing curriculum. DP feels this of basic import:mce 
success this project. 

r.omments/Quest1cns 

1. DP feels tbt if tl!e PPP 1s c.levelcped to PROP st!:l;:,;e ,that.. t.here nee:.~s 

to be more basic informaticn in PROP (than is 1n FfP) on Uw t":ll'~(;;" tF~~;:?, 
tes(;hcrs snu "lce c:nvirel1L12nt \·:nil:h EPd.ls suecess ,)1' fnilure cf this t:l"~~­

pesee! plan. It mny be necessary t·,; prt''lid.e assistance fr.:.m AID/~I tG . 
contribute to this belly infcrrc.a ti.:;n. We shoulc1 make available any TDY 
aSBist~nce necessnry ~hia ~cgard. 

2. Since there are severnl other c(;l.mtries 1n the CSARAC regicn ~{bc;. rdEht 
benefit frem curriculum refLrm at the pr1~lry leVel ond in view cf tc.~ 
cost benefit pr'~blem :.:1 th .Just S'.:Illzilaml in the prq:;rnm, is it pcssnlc: t(; 
1nclurie uther BLS countric!s t,ritn the same cr simiu:r prcblems so -:;h..~t 

perhnps ::I cnrr1eult<1D. ref(I"'r.l centc:r at UJ3LS mlght moke more sense Etnt ! '.;"!:cre 
there "Wculd be a more fllvurnble C0St benefit? Houlc!n't it wke m:~.re St.nse 
t~ l:evehp this ct.lpnbility rC:((,ionclly DClY'-Il!y? ~That interest is therl.? :'G'ng 
the {. thar cL·untriea "this pre,blc:!rn'l 

http:surfr.ce
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3. How wculd II new curriculum on the primary level attect that on a higher 
level 1n Swaziland? Would changes on the lower level t,) moaernize 1t make 
it necealer;y' to change the edvnnced curriculum! 

~. I. 1t pC'lsible that materials developed trem the Regional Primary 
Science ond Math programs might be adapted to Slalz1land to assist :Ln reform' 

5. In what lang\lllge ia all this going to take placet £iiGt.., 

6. We need to knOll the basis (ccnd1tions) tor the assumption that "a 
81mple badc education can be m':lae relevant tor both terminal lenvers 
and those proceeding to pest primary education." (P. I-B.4.) 

1. What are the assumptions with respect to outputs since they ere larBely 
unreJ..ated to the specified inputs, or at lenat, not related in any lmy toot 
1s convincing or apparent? 

":"r,j / /AFR/DP:DWilsOD!kg:5 13 74 
Clearances: 
AFR/DP:EVAL:ILicht (draft) 
AFR!DP:JOweis (draft) 
AFR/DP:FNoore (draft) 
AFR!DP:EDonoghue (draft) 
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fi AID Contract o Country Contract o Service Agreement o Other -

11. b. Authari zed Agent 
AIDLw 

Financing 

$1.00 = A. Previous Toto I B. Increase C. Decrease D. Total to Date 

12. AID Financing 

a. Dollars 
$15,000 $1),000 

b U.S.·Owned 
. Local Currency 

13. Coop era ling Country
Contributions 
a. Counterpart 

b. Other 

14. Mi osion IS. Objective for which the Technical Services oro to bc uscd (Describe) 
References This PIO/T provides for the ServiCES of s.n Ed'ic :J.L or,·"l Adm.: n.l. ,; tr CJ. tor ',,;1";0 

IHC 
TOTO A 1381 

(2) assess the neEd for external ... ~,.i.S thO CE' \',.: t h.:.:1 thE- :~.E: elemclt . , t f,E:.l .-

relative priorities in the respect.l VE governmer. t: r: l'~n, , 'J.::u tr.t' f ..... r.a.nc.l 

and technica.l feasibility of implementir.g ... · ... ch pr tJ!" r -.m? .·;.nd \ .J ) r (- C orr:rr:f n·j 

and outline the various ,.rays such ~::;~:l Bt "'.nCE:- C i) Jld tE ~'r ov.i (tE: :I 11' t !. .. , 

deemed feasible. 
16. Mi ssian Clcarances Datc Mission Clearances Dale 

17. Dolo of Original Issuance 18. Date of this Issuancc 
August 3, 1970 August 3, 1970 

will be a part of a three man te8m of U. ~ • expEr t:. t_o de tf: rlTll nC' thE: fE;,...:" 

bility of designing a regional A. T O. projEct to pr ov.i a~, 00 IC ·.t.! oc,,}. 

assistance to Botswana, Lesotho, S·w·:;.? .! lii.nd , Ma1.~".i. ..nj lamb.;':. .: n .! fr,.pr OV.: lit: 

lJSJ\.KA U17 instructi onal methods, mater iEl.ls , and CuI r .:.C .1J. The t.E CJ.!r. ....: L1 (1) .: dell t.: 
:,.rt' [f·l;,.Lt cJ t II t [:e 

f'y 

the f.lve cOI.... ntr.l:· .., t.rw.tproblems and needs common to 
LUSAKA 472 ",d.(--:.t.Lon, 1_ e ,j.C n.l f1[.- ','lei 1(; -.r r l~curricula for primary, second".ry and te ::.cher 


ing methods a.nd matcrl1J.ls, and the ·'J.se of' W','Er t j ,C 'J.ll on ·.. 1 1:.': rcn i )1t.1g.; ~"'; 


~ 

For the Agency 1.:;, International Development19. For th. CaapercMing Caunlry <". 
The term. a'n'd conditions set forlh herein oro heroby agreed to: 

'. a4{ ,A/fj .....-~ 

____________S_IG_N_A__TU__R_E____________________D_A_T_E_______-I'.=--.__~~----__________-L__________________~----__ 

TI TLE . 

http:matcrl1J.ls
http:second".ry
http:P"-.4AC-2.6t
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Caap.ratlng Country PIOIT No.IHT!RHATIOHAL D!V!LOPMEHT 

()~A'RA~ 6qO-00q-~-, OOOq 
Prolect/Actlvlty No. and TIlI'i: 690-11-650.009. PIO/T 

P.ROJECT IMPLEMENTATION-: Souther n Afr:i:can Regional Center for Improve­. ORDER/TECHNICAL ment if. Curricula and. Ins t r uctiona l Method s 
SERVICES 

~ 

D 	 . SCOPE OF WORK 

1T 
 .... .. '" 121 . Scope 01 Technical Servlc.. 

A. Oeacr ipllan 

'1'l1e co nt .ie :-:: of BotA'w'a.na , Le otho, Malawi, Swaz,ila.nd, and Zarrib ~La share a eommon 
purp 5e, v ,i Z • J t he a.eve lopmen t and i mprovement of their educational systems . Theil' 

oa.l • to iocre15.sE' the number . of trained citizens, partic-larly a t the midcl le and 
. p r mA.npower levelg, " 'i ,h So view to i mproving economic U .... s ocial conditlons, 

Sine. · t,h .tr- iodepend.ence, these coun trie s have been striving to make their. ed,u· 
c f..t.i.on '.l ' r'ogrd.ll1g more t 'el ev nt to their nations,l need.s . Two key a.r.ea~ where change 
c",n I1b.V E' • ~·.:.de; _ pr·e · .a. effec t are the .urr:i,culum e.nd t he tea.ch ing and learni ng i t ' Fl, ·.i.on- ­
the hee. t of t' E' eclucat.i.onal proces s. 

A ~ ::- . mE"~n . of a .. e SG:. r-g 8.nd verifyi ng the requi.remen ts i n t he t-1E: a.r eas a.nd. t heir 
pr'i or: ty , (, ') 10';;> eo, to other ne "ds , and ',iith a view to assessing the f esslibil:i.ty of 
d. 	 . , ita I e A.I.D .. pr'oject, an analys is will be m9.d.e by a team of educ:ators) 

,-.n Ed: c ~tl.onal AdminJ.s tra,tor . 
'Il1e '.On..ly ::;.i.. '\oi.i.1.l e ove·r. pr.iloa. ry , secondary, tee.cher educ:8.tion and 'Wi. 1 i nc l ud.E:, 

't;." t no' te .l .i.rn.:.ted to , 'the o. tivitle" or a.rea r::; l ist ed. below , The team ·w·.ill : 
1 ) 	 lOen t.Lf'y thE e dU.c.'-3.tl.oDrd , curriculum im'provements ~nd d.evE. l pment s and. irE·no.f. 

(c n tir11J e d ) 
B. Technicians 

(1) (a) Number (b) Specialized Field (c) Grade and/or Salary 

(d) Durallon 
01 Assignment 
(Mon -Months) 

.l . d .( 8.U.on l t\.dmin,i,8trFl.tor 

(Other t en.m me-m er m '.y be add ed a s required.) 
( 2) Duly Posl and Dural ian of Technicians' Services 

90 a ~.y s 

0: .R f' Reg.' on..;.l ff' l cE" &.t LU~Fl;kR. 

(3) Acc e .. 10 Classilied Informolion 

None 

(4) Dependen ls OWili :gWill Nol Be P.rmilled 10 Accompany Technician 

.C. Financing Casls of Techn ical Services 

(1) By AID. S 15 )000 	 (2) By Caoperaling Country. None 

http:pr.iloa.ry
http:fesslibil:i.ty
http:cf..t.i.on
http:iocre15.sE
http:Swaz,ila.nd
http:BotA'w'a.na
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PIOIT 
PROJECT IMPLEMENTATION 

Pro,ect/Acllvlty No. and Title 690.. 11-650-009 
Southern Africb.n Pegio!dl.l Center for Im,PY 0ORDER/TECHNICAL 

SERVICES ment in CU.'I .i.cul~~ and in::tcllctionc,.l Met·nod 
ve­

22. 	 Equipment and Suppll .. (Re/oled 10 Ih • ..rv/c•• d••crlbee//n S/cck 21 and 10 be procur.d oUls/de Ih. Cooperollng Counlry by Ihe .uppller0' Ihe•• ..rv/c••} 

A. (1) Quanti ty ~'l) Deacrlptlon 	 (3) Eatlmated Coah 

Materials for final report 

B. Financing Coata of Equipment and Suppll .. 

(1) By AID - $ 	 (2) By Cooperating Country ­

23. 	 Inatructlonl to Authorl zed Agent 

This PIo/T authorizes A. J.D. to negotiate and contrf1.ct. ·,I.i.th i:t;J edJc;,.Uon;,,l 
administrator to provide the services described In Bluc~ 21. 

24. 	 Special Provilion. 

1. 	 This PIO/T is subject to A.I.D. contracting reg .h.li.'Jm~. 
2. 	 Where housing has been provided by USP.TD, or the Host. (;()VE'{;ur,,,,·tn, the 


per diem rate shall be reduced by 35t. 

3. 	 Members of the survey te'3Jtl shall meeL in A, LD./W (.:.\.FR./E~i!...'; 'J..:: ;OJ, grll .•p 

for briefing purposes prior U.S. dep~rt.ure, 
4. 	 The Educational Admini.strator she.ll. be de:~.i.grv,.ted -:1.. , iE;"dfr Df The gr'-'ll].' ;,.nd 

shall be responsible for maintaining lihi.son ·'.;th O~'f\.R!I.l., 
ire may employ secretarial a~,sistance for the ten.m H,f. needEd .'Il ~.c(01·dH.r,(:e 

with financial limitatior. of the approved budgE t. '['he lbtm :;h'tU mo.ke h. 

verbal report to OSARAC and AFR/ESA upon ccmplet.i.on of their r,,:;c,l.gnmf:nt, 

http:ccmplet.i.on
http:contrf1.ct


PIOIT 

D!PARTM!NT 0' STATI! 
AG!NCY'OR 

IHT!RHATIOHAL D!V!LOPM!HT 

PROJECT IMPLEMENTATION 
ORDERITECHNICAL 

SERVICES 

o Worlc.hllt Glilluonc. PAGE " OF 9 PAGES 

P1O./1 No.
090-009-3- 0009 

ProJect/Activity No. and Tltl. 690-11-650-009 . 
Southern African Regional Oenter for Improve­
ment in Curricula and. Instructional Methods 

25. 	 Repor" liy Suppll.r of S.rvlc .. (lna/cate type, content onJ (ormat o( report. requIred, Inc/uJlng longuage to be u.ed" othe, than Engll.i., 
(requency or tImIng o( report. ana any .pee/al ,equ/rement.) 

The earn . hall pr epar e and. submit thr ee comple t e copi es of their final report 
tu OSARJI.C 'prior t o t hei r d.eparture from the OSARAC r egion . Thr ee copies of t he 
fin 1 e'port 8hR.11 be submitted. t o A. I.D./Washington a t t he time of their d.e· r:i.efi ng 
in P.• f.n. /w. 

The final report shall :i.nclude, i n a dd.it ion to data. and i nf or mation ugge ted .i:n 
he cope .,f work (Block 2l{l. ) , but not limited. t o t he f ollm'i'ing: 

1 , The Team! ~ as" ignment 
2. 'rhe of .1. .ia1s . names, titles and organizations 'with whom d:i.scusfdons1 

'(ifE e he l d .. 
.A. . t <1 report on changes, trends and developments i n the cu.tTic lum 
.. nd. teaching method.s which have taken pla.ce i n ea.ch of t he c.ouJltries . 

4 	 Comp'l.ra.t .L ve organizationa l charts and flow' patter ns of dec:' siom; on 
curriculum ch nge s in each country showing conunon element ~ and variances 
among the countries. The name s and titles of t he pol i cy-making of : ieer 
should be ~hQ'\o/O on the charts . 

5. 	 Probabl e obstacles to be considered., i f assistance by A. L D. i s t o be 
recommendecL 

6. 	 Recommendat:i.ons t o A. L D. /OSARAC a.s t o ( a) areas of educational development 
for 	Vln.i.c. €-xterne .l ass istance is deemed advisabl e , a.n d (b) Cl.rea.S of 

( Can tinuecl ) 
26. 	 Avollobility 01 Background Information (Adalt/onal In(ormat/on u..(ul to AuthorlzeJ Agent ana Pro.pect/ve Supplier.; "neeenary, 

cross reference Block 27.B(3) above) 

Jvl ember ~ of the team sha.l l conta. .t A.PR/ESA f or briefi ng purpose s . Brief: ng, 

.. e. ion. in the field. . ...:i.11 be conducted. under the au. pices of OSARLC . 


27. 	 Relotionshlps 01 Supplier to Cooperating Country and 10 AID . 

A. 	 ' elatlonshlps and Responsibilities 

The Tef1m hall repor t to the office of t he Southe n Af:rica Co rain ..tor (OSA.FAC) 
upon an i .va l in Zambia.. The Regi onal Edu(~ation Advisor sha l l be the l:i.fl.l. f: On officer 
for the TeB.rn ' . p r-ogrl3.m i n ea ch country and she.ll accompe.ny team during t heir v i it . 

B. Cooperating Country Liaison OHlclal 

Permanent Secretary f or Education in ea ch of t he cooperat i ng count r i es. 

C. 	 AID Liaison Olrtclals 

( 1 ) A. I.n , / v/ashi ngton office of Easter n and Southern African Affairs . 
(2 ) Regiona l Ac·t.ivitie s Coordinator & the egiona.l Educat i on Advisor. 

http:accompe.ny
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INTERNATIONAL DEVELOPMENT Cooperating Country 

OSARAC IPIO/T No. 

690-0Q9-1-10009 
PIOIT 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES 

Prolect/Actlvlty No. and Tltl. 690-11-650-009 
Southerr. Arr.icr ..r. Rt:I{.;.<:n,,J Center j'.,t :mrrcv(>· 
ment in C;Hr.:c.'.lli-'. ",ccj In-.trur:ti.on ·.1 r"ku;llo" 

LOGISTIC SUPPORT 

28. Provilion. lor Logl.tlc Support 
In Kind From Local Currency 

A. Specilic Item. {Insert ·X· In applicable colullln at right. /( Supplied By Supplied By 
entry needs qualIFication, Insert asterisk and explain below 
In C. ·Cammen's") 

AID Cooperating 
AID 

Cooperating 
Country Country 

(I) Ollice Space y 
(2) Ollice Equipmen' y 

(3) Housing and Utilities 

(4) Furniture 

(5) Household Equlpmen' (Stoves, Refrig., etc.) 

(6) Tronspor'o'ion In Cooperating Country I -
(7) In'erpre'.r Services 

O,h.r: (8) 

Specify) (9) 

(10) 

(11) 

(12) 

(13) 

(14) 

(IS) 

B. Additional Focilltles Available From Other Source. 

C. Comments 
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INTlItNUION.L DIVILOPMINT 
 Cooperating Country PIO/T No. 

OSARAC 690-002-3-10002 
Project/Activity No. and TitlePIOIT 690-ll-650-009PROJICT IMPLEMENTATION So~thern African Regionsl (entEr for ImproveORDERITECHNICAL mem .in Clr'r ic -..(1:::. d.nd Instr~ctjonal MethodsSERVICES 

FINANCIAL AGREEMENT 

29. A. Cooperating Country Financing 

Pur.uant to parograph of the 0 PROAG or 0 Other und.rlylng document signed on _____________ 

and .ubl.ct 10 the amount .hown In Block 13.0 above, the Cooperating Country will provide all local currencl.. required for the expendl. 
ture. within the country, during th. period .tortlng on the Da'e of ,his Issuance (Block 18 above) ond ending on the Final Con,rlbu,lon 
00'.01 the [PROAGarather.nabllngdocument]: _______________________________ 

authorlz.d under thl. Prolectlmplementatlon Order, with th. exception of the following types of expendlturea, which AIO hereby agrees 

.e o••um.: 

NonE 

B. 	 AI of the effectlv. dote of any contract ;)r ogreemunt executed under thl. Order, th. country will establish In the name of the supplier 

of th .. sarvl ce. d..crlb.d herein, a locol currency advance In the amount of: 

30. AIO Finonclng 

>f'~mlltmt.IQ,t)l ...!lr ..... j.HI ..... IP( 1l:r,t..~~'I\',I!~,.&,(~.~M!~r1!i~~~1t1~~?!.~~ ..litRo,ljl"~O[)(:"'lmt~l'.li>/lc;I-:sublecl 10 Ihe IImllation of Ihe Toiol 10 
Dote 01 .hown In Block 12.0 obove, AIO will provide all U.S. Dollar Currencies required for expenditures, during Ihe period slartlng 

on the Do'e of ,hi. Issuance (Block 18 ab"ve), ond cnding on the Final Con'rlbu,lon Do'e of .r une -'0. li 7 ] 
oulhorlzed under Ihl. Prolect Implemenlation Order, with Ihe exception of Ihe following types of expenditures which Iho Cooperating 

Country hereby agr.e. 10 anum.: 
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Block 21 A (Continued) 

in each of the cooperating countries noting : (a) t ,he strengths, 
(b) priority areas believed by Africans to require external E..ssi s t e.nce 9 

(c) the degree of conunitment of the leading officials to educe.tiona l 
improvement, and (d) their willingness to cooperate a.cross nationa.l 
borders on the solution of conunonly recognized educatione.l pro lemB. 

(2) Identify each country's needs and concern for impr ovi ng , changing , 
or redirecting the curricula and teaching a.nd learni ng method.'~ , end. 
determine their relative priority compared '~iith other educat. i onal r equi rE''' 
ments. 

(3) Determine the differences and. common element t-: , among he counir. :i.e ;:; 
surveyed in curricula and teaching and. lear ni ng methods. 

(4) Determine the extent to which the count rie s a r e commitLed. to 
innovative or impact programs designed to ch!:i.nge or oevelop c' 'J'r~ cul:'1 

and. teaching methods. 

(5) Ascertain the steps that have already b een t a.·ken to ori ent 

curricula and teaching methods to African requ ' reme nt s. 


(6) Assess the need for and the feasib:'i.l:i.ty of us :i.ng ~ orne of the 

newer educational technologies, programmed i ns t ruct i on and other.' 
 J 

to overcome present problems associated ·w·ith teach:i.ng and lear ni ng. 
The analysis would focus attention on the ext ent of t he need , l :. d. .h 
usefulness and practicab leness of various instructiona l medi a or.' dev:i.ce ~ ; 

their cost or financial impact on educationa l budget ; and. the pr ep ... edn 
of the respective governments to allocate 10C8.1 r e •. urce · t o l::.U 11 pr og! Wll t1 . 

The analysis of the usefulness and pract:i.c:13. :tlj.ty of moder n eOu c:c.T :i.onal 
technologies should focus on the use of unsophh 1t:lc8. eO. devi ce , 

(7) Identify areas, fields, or elements re : t he c·tlr.:d .cul um I:.md t e &.r:id,,'6 
methods where (a) regional cooperation 'Would. be up},·!, pr.i.a.t e e.nd. () H u'" 1 ~. 1 
or national assistance is d.eemed advisab:l e or neees s8.r y, or -where it c ul d. 
be a supplement to a regional project. 

(8) Determine the areas or activities :i.n 'Which j.t 'Would be f e . ~ :'i. le t o 
utilize U. S. expertise (as opposed to those s.rea.s -whic.h ·w·ould. be more 
appropriate for other countries). Identify the type s of U. S. profe s s :i.ona l 
personnel required, by educational levels and. f i elds of specie.li.'Z,acioo) 
if and where assistance is deemed feasible . 

http:dev:i.ce
http:teach:i.ng
http:feasib:'i.l:i.ty
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~.-?ll (Oon n ' ed ) 

he po S:l.b1e prob lems and obs tacles t ha.t may a:d e a n . 
h E:: pru ab1.1 i y f fiuccess with ':r;'ha .ever a s s i s t s.nr- €; :_ r ecommE'nd.eel 

8. rE:g.i.on .1 r TIel.L iane.l b e.s i s.I 

( .10 ) lJe erm:.ne he 'ij,lti.y s other' donor~: e.re c.Bsist i ng the cuun t :!'ie3 t o 
.Lmp e t hE' j, r. c r '!'i .u1a. e.nd. t he number and t ype H of t heir re.pI'E- Sen ::d :. .i.ve ",: 
:i nvolve d. ·r ' .· ' h the ac.t:i.v,", t:i.e s. 

(11 ) den , .fy .he .) :~ tacle r. t o ehe.nge t ho.t are r ecogn i zed b y P. f :r.':i.ca':l 
I fi ..1.-"•.1 S d,( d d. nor !'E:pr e s ent e.ti VE: S , a.nd. d.E: berrnine haw t.he ", e a n 

r moved or. nvey'c·ome . 

( 12 ) 1, d.:.c:at e t he pr gre ss rnad.e durlng 'Lhe pas t severa.l y a; .s :'.n E:8.ch 
c un r y t orien (.' r r:1.cul a and teaching/le ar ning me t hods ' 0 Afr :'i. c ,n 

19) ._den t ify 

_ on 

f!.. te.nt.:i.on .<1h ou ld. be given t o both u nt :tt ,cJ.to:. v'::' ,..n d. 
i mpJ'ovemen h j. Simila.rit:i.e s :i.n C:i.c t:i. on ~ t ha. h .ve e . n 

t ....:ken y he ,v <;.c:i.o ~ c untr:i.e ~ a nd. a.ny ne'(.v' pri or i. :.e s . :·h : .e:h 'n t:.v 
:=,el y t he Af r .1.c ,n ::: f ( 'r f un.her ed lc:at.:i.unal dev elopmen t sh oul d. 

-, 

( .1 '; I'n c. .rr y :i.ng out the above task s t he tee.m ,·}Jo" ld. b e e.r ..n m:.nd. t he 
d. 	. "' .l.r e ,0 ('on .en tT, ,t e be U. • a ss:i.st a n.e effor t on cor e pro .l.em , 8.no. 

!ie .i.rnp r t .nce of :i.n t e r rela.ting a.n, ' .C't.:i. vl t j. tl in t he educ a t :i. n/m ;npo;.ter. 
• ,c () J . he r EO' ".on . 

dE. s ~gn H.s CI,fn ~.p' . ~ ?ach . t o.~he .~.n.' 
dev~ce R for col.l.ect~ng ~nf r m. ,:1.On 

>',·:.d. ,"'. fl.. 

; c .J)' ,er t a.eh:leve the ob ject ives of he . urvey, he 
r 01'J . 'i l <j,:P' ropr:i:~ te oi.'f :i.c:.C'.L i n A. .. l,D ./W, OSARA.C, 1..f 1': .09.n 

.i ~, 

V f: ~ .i.g tt t ,'.on 
t he t e e.m will 

, f Ed (: d.l 1. nand [-l ann:".ng, Scho 1 of Educat i on, I n .., t it " f:e s 
I rr .:.C .LIm Ce nt. er s a.r d. s9.mp.Li g of teo. her ' t r ",i ni ng cO.Le e s '. ·cond.er·y 
'cl: l}1~ ..nd. pr .i.m .ry s chool s h i ea ch eoo):pe .a.ting c oun t r y , Con ~.C. "hot.l . 
E crl .d. ·.d . tohe Di l"ectoX' of t h e ch " 1. o f' Education ., UB"S , e.~, 'w' 11. F.. ' 

·w.'. 11 t h E Dir'e C' t oJ ~ tJ.t the Un l ver s it y of Mal a;\"l and t he Un i ve r ::. y f 
Zarn ! :l.a.. It.i. e sped .a.Ll y import.a.n t t hat t he ed.ucRtion program i n he B 

d ,: c. " d1':i.e fl be C: ::J :cc:'J.j n;,tea. 'wi t h UBI S s i n ce t he che.ng :ing T' .l e f he 
I n.. \I €' r ~~ .; . ty .nd. :i.t fo rela t..i..)n hi p t o t he cooperating countr:i. s O. p.t'e :~ ent ly 

e. g at oj .eeL I n a d.d.:U:".o t.. he above , i i ::: eX'p'ec t ed t h.t. Lne ec.m "(" 111 
c.')J1!:: 1 ·!··:i.th a.:p'~'.. p .r:i.a t,e ofTici a l R in . he UK/OM 'London a.nd. h:1'. ·repr e s e. ~ 

'::i.d .ve .. i n bhe r .te1.d , /l.p:~ r.opr:i.at e ca.lls would a.1.so be m ,d.e on Arne'ric' '0 

.:)t~ E ·.v et ':"' n 

http:r.opr:i.at
http:import.a.nt
http:s9.mp.Li
http:ann:".ng
http:1..f1':.09
http:C:i.ct:i.on
http:te.nt.:i.on
http:rE:g.i.on
http:assists.nr
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Embassies, U.S. Peace Corps, U.S.LS., British High Comrnii':t-:loner's, 
British Counsuls and other organizations who Io.re providing e-dt.lC:h.tion8.l 
development assistance to southern Africa. 

For 	those areas where U.S. assistance is deemed. re;:-~sit-lf.·, the teHJO ·.'rill 
develop a plan i'lhich 'will present specific, ,,,...~~y':, of org,·"rd, .;m! .. nJ. l.m~le •. 
menting a regional project. This -will inc:l'·.J.de t'llggE.~t.i,')[J;'" .;tildJ mH,!.,:i,,;!! "c'p) 

data l'lhich will be useful and el:\sent.:ial in preptJ.r1,ng 1-. ci(' t. '., .. : . .If i. dJ":r:::,z,n of 
interrelationships of the proposed plan to the oveya.ll E-dJJe-,.t j,lln':.L pr.Jf.f..,;n 
of the area. 

Blcok 25 (Continued) 

assistance suitable for A.I.D.IOSARAc. 

7. 	 Other related elements necessary to satisfy the re.,ju.Lrement::; of 
the study as outlined in Block 21-A. 

http:oveya.ll
http:inc:l'�.J.de



