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1, Necessity and Justification

This propesal is simed at providing the necessary impetus to the
jexisting programs of primary education in the Cooperating Southerm African
Countries of Botswane, Lesetho, and Swsziland, that will provide a more
functional educstionsl pregram which inm twrn will enhance social and
gconomic developwent im these respective countzies. It will ass
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evaluation instrument to test the validity and reliability of the revised material
in pilot settings,

2. Proposed Project Goalg

These respective countries are committed to the tasgk of implementing
educatior 11 programs that are more functionally related to the economic and
social reforms in which they are undexgning., The present primary educational
systems is based om & traditional curriculum focused on an academic program that
is not sulted to the needs of the society nor lends itself to the development of
the economy, However, because of the entrenchment of obsolete and irrelevant
procedures; outmoded educational materials and presentation of materials not
related to local conditions and needs, a major impact is required to insure that
such educational programs will change rapidly encugh to assist in the social and
economic development on a timely basis, The present rate of human resource loss
at the early stage of educaticmal development (average 27% of those entering
Grade 1 complate Stamdaxrd VI) is so drastic that the present rate of change is
too slow and exratic to provide the impact that is required for a major change
in the next decade.

The most important aspect of this proposal is that the proposed contract
staff employed is to act &z the catalyst and to perform the basic function of
cooxdinating and organizimg the many facets of this activity to accomplish the
‘end vesults, This propcgal is not & one-man show - but & team effort that can
be only successful through the coordinated efforts of the total educationsal
comsunity.

The proposed project goal as envisicned in this activity is divided into
four major activitiesy 1) curriculum yevision, 2) development of educational
and imstructional materisls, 3) testing snd evalvatimg, 4) implementation aund
develeopment of a curriculum development centet,

More specifically, the activities projected in the implementation of the
above would be further divided into phases.

Phase I - Organizational: the development and identification of problems
and educatiomal objectives and opexational procedures,

Phase 2 - Evaluation: complete evaluation of the existing primary
educational curriculum, educational materials and testing
program,

Phase 3 - Revision: actual work on the revision of the existing curriculum
in terms of educational objectives and problems as identified in
Phase 1

Phase 4 - Peeparation of educational materials:; development of educatiomal
materials would run currently with Phage 3 and would attempt to
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integrate the wtilization of educational technology in the
develeopment of low cost study and coumtry related materials
and aids.

Testing aad evaluation: this would comsist of implementing the
revizsed muterials in Phass 3 and 4 in pilot primery scheol
sattings towards teating the validity amd relisbility of the
materials develeped, Selected scheols might be those under
headmagters whe have participated in the Headmastexs Short
Coursas,

Correctiva raviaion - retesting: revisions in the materials
fjdentified would be made - retsstimg if necessary and clearances
for implempntsticn,

In=garvice traiunings: this would consist of semimars, shoxt
eoursas, confereuces and/or whatever action might be deemed
pocAggary to introdvce the revised curriculum, develop
materisls and test the appropriate edwcationsl officials,
tegcher trziniag persomnel, priwary school teachers, and
headmastars.

Irplementation: this phase would involye the actual {ntro-
duction «f the materisls 2 the studeats, either in steps or
as vapidly #5 Phase 7 has besa effecrive,

Suparvision and follow-up: thia phise would provida the
necessury support and followsup te those whe would be respome
gible for superwizicn and continusd revision end development
of eduesrivnal materinle spd methodology.

Curriculum Development Center: the development of this Center
would have been a continuous process beginming with Phase 1
and werld slowly evelva into assuming the reepomsibilicy for
ecutinusd supervision of the curriculum snd any related
agtivitics necessary to keep it functicnal aed meering the
edusaticinal nreds amd objserives.

As previowsly stated, che suscess of this activity avt only depends uponm
the involvement ¢f the totel aducational commmity, but all the Nationals ia the
education community, To this end, the cperational phases (see Chart page 5)
of this activity would be implewsnted as follews:

1, The initial ovgamizatiowal meeting would comsist of amd be chaired by
the respective Mimed officisls of the ecopersting countries, Parti-
cipants woudld be appropriate educatiomsl efficials, project director
and staff, tesiing program, and appropriate donor officials.
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This meeting would be followed by a general conference of the total
educational commumity - cslled by MinRd officialr - to aspell out
objectives of task; educstiomal objectives amd to establish
organizatione] procedurss and working groups,

Resulting frow the gemeral conferance, a central curriculum committee
would be appointed consisting of representatives of Math-Science;
English; Sosial Studies; Vocstional Bducstiom; Testinmg and Cowmuni-
cations, Cowlifae respomsible to MinEd and for seeimg that objecs
tives as sprlled out and project activities are met,

The central curriculum committes would them proceed to appoint or
select en advisory committes for esch of gubject areas - with each.
stbject ares haviug & workimg group ~ te astually gather and assemble
the material for review by the advisory committee prior to presenta-
tion to the cemtral comuittee,

Each of the workimg groups would develop concurzemtly the apprepriate
educational material and would have a media expert assigned to work
with them,

A secend general confersnice would be held to present and digcuss the
prepared materials sumd to determine the apprepriate pilot cemtexs in
which the materials are to be introduced - tested and evalusted,

A third gensval comferancs would be held £o hear results of pilot
centars and reports of tescing and evslustion amd to plam for Im-
Service traiming seminars asd short courses in preparation for
implemsntation, Iuitiation of the curyicuivm cemter would also be
annowncad with objectives, responsibility amd staff,

It is imporcant that this eor 4 similar procedure be foliowed to emsure,
encourage, and to angage the participation of everyone remotely involved or
engaged in the educatignal process,

UNCL

24


mailto:ed\YJ~.l.tf@!til,d
mailto:e'.mf.<:mt::.�Ati@:Ii
http:el!.p6.tt
mailto:appr@pd.-tEl

UNCL

OPERATIONAL ACTIVITIES ¢ratral Commitzee
CHART M.0.E. = Testing
Donors

{Organizational)

!

General Conference lat
Total Educational Community
.Domors, M.0.E,, Teachers,
Headmasters, Imspectors, etc.

1

Central Curriculum Committee
Representatives of:
M/A3 8.S.3 Voco Ed.; Test,
Comm, Media
i
L]

1 i3 4
Advigory Committee Advisory Committee Advigery Comuittes

Adviscry Cosmittee
Math/Science

Socisl Studies

Yozat, Edu
dxee Ee, Agr., Tech,

English

-
1

: i ‘ L !
Wozking Greoup i

09

| Workimg Group Working Sroup Werkimg Group
5
i

T
4{7 Prepesrstion of Eduzational Mste

tia riala L__________J
)
!
} 2nd Gemeral Cenference !
[

Introductien & Testimg - Evalusting - Piloct Centers

-
| 3zd Gemeral Couferemce |

1
—{ Total Implementation }

_ i
Curriculum Devalopment Center f—-——-

UNCL


http:G:01!.Rp
http:W~~ki7.ug

OSARAC 09 UNCL 6 2%

3. Level of Imput,

This prcposal envisions &n impact team of approximately 15 members and
some 250 participating and ~upporting members. The actual size of the AID/
contract team would be 38 minimum of six educators. The total 15 team members
vhich consist of 6 Pescs Coxps volunteezrs; selected U.S. staff at UBLS and the
KIRTC staff would be required ovar a period of five years,

Ths pazticipating countries would provide the services of and make avail-
able the teachers, headmasters, snd the appropriate educatiornal officials to
chaizr, supsrvise and participate im the review, preparation and implementation
ef the materials,

The U,5, contract tesm would be located inm the respective countries at the
1) Ministries of Bducation; 2) Teacher Training Centexrs and/or as designeted by
the coopersting countries., This tesm would comsist of the following staff and
ssgigned in each of the cocperiting countries as indicated (sae Chaxx page 7).
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The basic contract team (5 members) would consist of 1) Program Coordinator-
Curriculum Development Specialist in Primary Education; 2) Education Specialist-
Primary Curriculum; 3) two (2) Education Specialists - Math/Science; and 4) one
{1) Communication Materials Specislist - Matexials Development, Tl.e remaining
members would consist of 6 Peace Corps volunmteers, four (4) Specialists in
Primary Education Socisl Studies and two {2) in Vocatiomal Education-pre voca-
tional activities in Techunical Agriculture sand Home Economics; the second
Commnications Media Specialist would be the U.S. staff member already assigned
to UoB.L.S, and the testing and evaluation would be carried out by the members
of the B,T,R.T.C, At a future date it might be necessary to add one member to
this team in terms of the project workload that must be undertaken. The other
UoSo,/UBLS staff would be involved im this exercise by the very nature of some
of their existing responsibilities; i.e,, Headmasters Courses, Communications
Center and Agriculture Activities,

One major aspect of this proposal that should be unoted is the participant
development and commodity imput. Each of these should be developed somewhat
differemtly,

Participant Training: In addition to identifying appropriate officials
that could undergo mon~degree short texm courses, participants presemtly
undergoing training in the U,S, or third country univexrsities should be
identified to evaluaba their present traiming programs to determine if
they could be utilized. If 80, in certain imstances, their programs
should be interrupted st the Junfior year level and be returned to
participate in the imicial steges of programming and return to complete
their tyaining, thus reducing the time element and ensure their involve-
ment during the life of the project,

Commodities: In addition to the basic commodities needed for the
developeent of educational materials, a sub=contract should be provided
for a vather modest sum to investigate the utilization of low cost audio-
visual materials in connection witl the development of the curriculum
and in additisn €0 the other materials to be developed, (See L, - Plan
of Actiog = Item 3.)

4. veneral Plan of Action

This proposal is basically directed towards the revision of the primery
education curricula in all subject areas to provide a more relevant curriculum
with a practical bias and to emsure articulation throughout the primary school.
Inherent in this activity is also the development of inexpensive, study and
country related instructional materials and the creation of a Curriculum
Development Center (s) to emnsure continued upgrading of the curricula which
would reflect changing national meeds and to keep the new curricula responsive
to these needs,

UNCL
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The objectivas of this proposal would thezefore be:

1)

2)

3)

4)

To improve the relevance of the curriculums to the emerging social
and economic requirements of the countries,

To improve the quality of the educational changes envisionad in
the cosperating countries,

To improve the methodology of imstruction and learning in primary
teacher traiming institutions.

To provide for s wechanism to enzble the appmopriate personnel
aggocisted with primary education to develop the professional competence
and superviscery skilie anmd leadership te direct an effective educational
PEQEEEN

Specifically, this propossl would aim tog

1)

2)

3

4)

5)

6)

Review the existing curriculs im the primary education sector through
Stamdavrd IV and asaiat the appropriate educational officials and
personnel im the evaluation of such materials towards possible revision.

Establish the appropriate subject ares committees to initiate the
appropriate revision apd to review the required educational materials
necessary tu accompany such materials,

Establish Piint Center (Primary Schools) to be utilized as testing and
evaluation centers to determine the validity and reliability of the
materials reviged,

Assist in the imtroductidon ©L the reviaed cutricula in the Teachex
Training Center; in-service training program for teachers and head-
masters and sexdoazrs ro inspectors and supervisors with accompanying
teaching methodology and related imstructior>? materials,

Assist im che establishment of Curriculum Development Centexr({s) to be
regponsible for the comtimued revision of the upper primary grade
esrricula and to comtinue up-grading the revised material and the
preparation <t additicnal imstzvctional materials and aids.

Inplement & program for the training and development of staff to
undertske administratiom and supervisory reasponsibility for the
continued operation of the Curriculum Development Center - testing
and evalusation and development of instructional materials,

UNCL
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S. Contract and Taesm Personpel Map Years of Assistance
' 72/73 73/74 74/75 75/76 76/77 77/78

Program Coordinator 3 1 1 1 1 E
Curriculum Specialist (Primary) X 1 1 1 1 L
Education Specialist M/S - 1 1 1 1 -
EBducation Specialist M/S = 1 1 1 1 -
Education Specialist - media ® 1 1 1 1 X
Secretary 1 1 1 1 ¥
Education Specialist (§.S.) - 1 1 1 1 -
Education Specialist (S.S.) - 1 1 1 1 -
Education Specialist {S.S.) Peace - 1 1 1 1 .
Education Specialist (S.S.) Corps @ 1 1 1 1 @
Education Specialist (Voc.) = 1 1 1 1 o
Education Specialist (Voc.) = 1 1 1 1 ®
Education Specialist - media

UoSo/UcBoLoSo staff = 1 1 1 1 %
Testing and Evaluation (RTRIC) % 1 1 1OH D) 1 (L)%
Testing and Evaluation (RTRTC) S 1 1 1 1 1

Total U.S./Contract 1 6 6 740 (D 35(1)%
Total Team 1 9 9 9 9 2% 1

% Should be added to team on RTRTC
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6, Eatimzted U.5. Cost for Five Years
i

FTiscal Years (Bstimate cost iw thousands)

= = Coaw o 2 ———

72/73 | 73/74 ) 74475 | 75/76 | 76/77 |77/78 Totals

1) comtrsct Pezsonvel 47,5 | 200 | 200 | 235 | 235 | 82,5 | 1,000,0
22} Ingtructionsl Methoda
Equipment 5,0 60 30 19 5 2,0 112.0
f) Local Travel - Transpertatiom
Per diem 22,0 30 2L 21 24 12,3 130,5
4§> Rivcarionsl Comfaremes . 2.0 4 & 4 b 2.0 20,0
5%) perticipant Traiming 12.0 25 25 25 - - 87,0
Total Estimeted Cost 88,5 319 2895 235 268 39,0 1,349,5
a) Estimztad @ $50,000 per ysar fFor Program Ceeriisdtery $35,000 for orher staff amd $20,000
foxr Secratary, This Includes sdlaries, iarternstiemsel travel, hoaelsavs, howsing, &te.
b) Imclules $509Q00'a&d 322,000 for FY 73 and 74 respectively for contract to develeop othear
educational aids and materials - supplassnrael and/or in conjumctiom to those im preparation,
e) Provicions are made FY 72 for purchase of twoe (2] pooject vehiclsz « bG-whasl drive lamd
rovers with suhsequent yesrs including operationsl snd waintemarsze cost,
d) To supplemwnt loczl government cost for speongorship of comferences,
e) Includes im FY 72 cost for MinEd officials te observe special primary educatiom programs

in rural T.S.
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62, Estimate Cost - Comtract Persommel

Fiscai Years (Estimate cost im thousands)

72/73 | 73/74 } 74775 7576 | 76/77 | 77/78 Totals
Program Coodinateor 20 40 40 40 40 20 200
Curriculua Specialist 17.5 35 33 35 35 i7.5 175
Edu, Specialist M/S = 35 35 35 35 - 140
Edu, Specisiist M/S - 35 35 35 35 - 140
Edu, Specialist (Medis) - 35 35 as 35 L7.5 157.5
Bdu. Specialist (Testing) = = - 35 35 i7.5 87.5
Secretary 1 20 28 20 20 10 100
Estimated Totels 7,5 ] 200 200 235 235 82,5 1,900.0

UNCL
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6k, Estimated Cost - Local Travel - Transportatios «ud Per Diem

Fiscal Ysar (Estimate cozt im thousands)
72/73 73/74 7%735 75/176 76§77 77/78 | Totals
Coordinators
~ Per Diem - 120 days @16,00 1920
Intex-country travel
. 24 tzips @LGD,00 2400
In-country: 2,000 milas @,12 240 _
4560 5120 $7£90 6740 674D 4560 33,%00
Curriculum Specizlist:
Pexr Diem - 60 days @15,00 960
Inter-covmtry travel
. 12 txips @IOC,00 1200
Ix-coumtry: 2,000 miles @.12 260
26930 4893 3500 3600 3500 2&G0 26,000
Seerstarys g
Per Diem - 60 days @16,00 960 &
Inter-countery travel
. 12 exips @LOQ.00 1200
2160 4329 2160 2160 2160 2160 153160
2 Edu. Specializts (Math;.cience)
Per Diem o 1290 days @L6,00 3840
Inter-country, 12 trips @L00,0C — 2400
In-countrys 5,000 miles @.12 1440
) 7630 4920 4920 49290 - 22,400
Rdu. Specialist (Media)
Per Diem - 120 days @16,00 19290
Inter-country, 12 trips @L00.00 - 1200
In-country:6,000 miles @,12 720
3840 3360 3360 3360 1680 15,600

{(continued)
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{Comtinued) 6b,

Estimated Cost - Local Travel - Tramsportation and Per Diem

Fiscal Year (Estimste cost in thousands)

, ¥ 1
72/73 73/74 76775 75/76 76/77 77/7] Totalg
Educational Specialist (Testimg)
Same a3 Mediz Specialist _ —_ —_—
7%/75 3360 3360 1680 8,400
Purchase two &4-wheel drive
land wovers @6,000, 12,000 300 300 300 300 13,200
Estimuted Cost 21,120 | 30,9060 21,580 24,640 26,600 12,48d 135,780

:
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7. Housing

Every effort will be made to obtain housing from the host countries,
however, due to shortage of official housing, this may not be possible. The
estimated cost per contract staff includad such a cost item,

8, Curriculum and Edurnational Materials Development.

This title describes the actusl sctivities to be undertsken in this Project,
The emphasis is on the revision and development of the existing curriculum in
the primary school with the development of related educational materials and aids.

C. Settiqgﬁand Environment

1. Conditions and Environmental Factors

There are five independent coumtries being assiasted by OSARAC; i.e.,
Botswana, population (600,000), GNP per capita $70; Lasotho, (979,000) GNP
§$56; Malawi, (4,100,000) GNP $41; Swaziland (437,000) GNP $154; and Zambia
{4,200,000) GNP $227; each having received its independence since 1964, However,
this proposal will only involve Lesotho and Swaziland and superficial participa-
tion by Botswana, In all three of these countries the educational system is
based on the British pattern and controlled to an extent by religious missions,
The revision of this system of education to allow it to conform more to the
respective African countries’ needs and requirements is comsidered to be of
highest priority,

Lesatho

With a primary school enroliment through Standazxd VI of 179,000 students,
Lesotho realized only a 15% completior in 1970 of Stamdard VI of the 41,543
that entered Grade 1 in 1963, However, the maticnal geals based on the five
year development plan are to increase the real per capita imcome by 2% and to
reduce dependence on foreign aid for recurring expemses, If the dependency is
on trained quality mampower, the feasibility of achievimg this in the next five
years 13 highly questionable,

In terms of educational objectives, the educational policy as outlined by
the Prime Minister reflects improvement of the educational program through
government control and to orient education towards the nation's technical and
agricultural needs, This indicates that an academically oriented primary
education program is not desirable at this stage of Lesotho’s economic develop-
ment, In texrms of meeting desired manpower needs, post secondary education must
be selective at all levals to reflect manpower priorities, This, in turm, would
require the Ministry of Education to take a stromger lead in curriculum revision
and guidance of students imto areas or occupations related to national needs.

UNCL
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Swaziland

Swaziland, on the other hand, has a primary schocl enrollment of 62,000, Of
the k4,863 that entered Grade I im 1963 only 31% or 4,634 entered or completed
Standaxd V., As the naticmal gosls indicate; i.e,, that (1) the Swazi people
showld be brought wp te a3 high an income level &s the economy can afford, and
(2) exmployment should be balanced between sectors amnd cccupations in @ manmer
to makindze earning of the pecple, Swaziland must have & fumctional basic
edncational program, The major cbjectives of educationm is to provide the
neceszary training to develop skills to meet the msnpower needs ofor the public
and private sector of the econcmy im order to (a) aid im increasing the rate of
economic development, (b) reduce the relisnce cm non-Swaziland citizens, and
{e) become essentially self-sufficient at all skills by 1980, Thus, this objective
which i3 clesely linked to the matiomal goal of economic development and the task
of providing the type of manpower mecessary to develop the economy is already
accgpted and realized as & function of educstiom. Ag&in, as with Lesotho, the
Ministry of Educatiom has @83 its number one priority the improvement of the
primary education curriculum to meet the economic and social needs of its people,

Botswans

Botswana, on the other hand, has already recognized the need to redefime and
revige i¢3 primary education program and has taken steps to undertake such revision,

The B otswana Govermwent plans to use funds allocated to primary education
duzing the 1970-75 perfod to up-grade standards rather than imcrease facilities.
The plan 13 to incresse the efficiency of the existing system. The efficiency
approxch is based on_the primciple that the comgributicm of primazy school
education to national development is maximized by each studemt completing a full
primary course under qualified teachers with adequate facilities and materials.
At present, Botswana has a total primary school enrollment of 81,000, Of the
17,553 who entered Grade 1 im 1962 oaly 2857 or 5,021 extered Standard V in 1969,

fz primary educatiom it is elear that Botswana assigns a high priority to
improvement of the quality of teaching and not to substantially increased enroll-
ment but to increase the percentsge of those who complete primary educationm,

The three countries are committed to the Improvement of the quality of the
education program to which their youth are exposed, This means making that
program as functional and as relevant to the needs and desires of the people
as it is feasible and to the emd that the finished product can make a viable
contribution to the economic development of the respective country, Botswana
is the only one of the three countries that has takem concrete steps in that
direction,

The University of Boiswaneg, Lesotho and Swaziland has now developed Centers
in each of the three countries to be more receptive to the educational; social
and economic needs of these countries. To a degree, the School of Education has

UNCL
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attempted to encourage curriculum revisior but has mot developed the type of
working relaticmship with the wespective Minmistries to umdertake the needed Ieadex-
ship. The respective domers,; f.e., ODA, British Comsul, UNESCO, and UNDP are
involyad in various saspects of educational zeform but all aimed at the post-
primsry schocl level. The expatriste personmel from the U.K., U.S, and some 20
@thex @@umtmims, while nmgtly @mpi@yed on the p@m&oprimary school level, recognize

e £ T A s T T A A Y

talevam¢a &) Afztuam meqminam@m&@ for soeial amnd mchn@mi@ development,

This propesal, therefore, addresses itself te the task of organizing the
respective aspects of the educatione]l community to uadertake the revisiom of the
existing primary school curriculum, developing the appropriate and related educa=
cional materials and implementation of & curriculum development center that would
be xesponsible fer ths continved revision of the curriculum and sducational
materials,

2, The nmerd for workers st all levels,

While theve is & need for Africams to £ill a number of positions presently
ocecupied by expatriate officema and to train the necessary officers who can replace
them, the loug rasge problem iz ever more of & crisis. The potential for the
development of manpowsr aft whatever level is dependemt uwpen the quality and
relevancy of the bagic traifing ome recefves, Prasantly, im most of these scheols,
gtudents are taught through the memorization system and they tend to conform to
what was, The curziculum i3 one that has me relatiomship to the manpower needs
of the ecomsmy; te the fumetfonsl needs of the acciety, nor does it lend itself
to dewvelsp the cspabillitizs of the individuzl to become erestive &c &s to improve
their productive capacity. In these countries, this wmust ba the vesponsibility
of the primary achool.

Some saven (7) yeaxs age, /2,000 entered CGrade 1 and today only 19,000 of
this totzl are in the last grade of their prilmary scheol education, Compare this
with the total primary school emrcllment of 332,000 and project the number that
will complete their priwary schoel eduecation - met to mestion the number that
will enter and complate & seecondary school educatiom, For whatever number that
is represented at either level the quality and degree o thefr productivity will
depend wpom the welevancy amd quality of thelr basic education,

D, Relstionzhip to Project Coals

Advancement toward the sorial snd economic goals of the three countries is
retarded by the limited productive capacity of the indigenous manpower and the
excess cost of expatriate mampower, Crash programs have been instituted to make
local manpower more cspable to produce and displace expatriates, These programs
do develep limited employable gkills on the part of the trainees but the trained
capacity ot move on from limited sffectiveness to one of greater productivity is
lacking,
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The development of broad capscity for productive employment cam be created
in the bssic progrsms of the primsry and secondary schools, provides these progrims
have the qualities which eshance ecreativity and responsiveness om the part of the
students, These can be developed snd intzeduced threugh this project provided the
concentriation of efforts both withim snd scross nuticnsl borders cam be stimulated
and coordinated for cthe task.

The styategy envisioned im this proposal is te get at the root because of
ineffective and unproductive Afrvicen msnpower by rallyimg beth the local and
expatriate educatowrs through comfersnces, shorwhops amd the imdividual and group
actions of the contract tesw snd thereby guiding them to develop and imtroduce
paw curriculumy and teschimg/issrnivg methedologiss which will be geared to social
and econcmie devalopment .,

E, Obatacies to Project Gouls

1. Egonogle: Each ef the cosperating countries in varying degrees lack the
necessary financizl and Ik adership resources to develop responsive
educational programs geared to development, Eash country is highly
dependent on domor support oo chiefly the UK, == for its economiec
devaivpment .

2, Sogials Changs ie tskimg place slowly ou the frimges, especially im the
urban arees, of the wisa population in esch country. Howaver, past
eulturas sunported by subsistence agriculture amd tribal customs limit
devalopmani, Cultural wores related to tribal usages temd to restrict
individusl sdvamsseamt o

3, Iepislatives Graduslly esch of the countries is adjusting its legal
systew to respond to modera development requirsments, Legislation may
be required to {wmprove reletive salery schedules of edwcational persomnel
and civil sexrvice regulatiens pertainimg ¢ them. The cost of education
i8 a laxge part of the budget of each of the coumtxries. However, these
axe net coasidered to be imsuperable obstacles inm achieving the goals of
the projeer,

4. Admimistrarion: An edwsational administrative infrastructure has developed
in each of the coumtries that will respend to the goals of the project. The
m ain probism will lie in the relationships and the division of responsi-
bilities among the sections of the infrastructure; f.,e., Ministries of
Education, donor groups, and the School of Educstion. This project should
help to satisfy the roles to be played and the zesponsibilities to be
accepted by each semi-independent segment.

5, Majoxr factors, problems im-country and between-country situatioms: This
proposal is aimed at maximizing the utilization of the expertise and

experience of the officers, whether indigenous or expatriate throughout

Vel



http:Adm1ID\i!9tlt,'.\iltr:i.m1
http:Uitjtr,K'.~.el
http:fiili.illl'El.lI
http:delveJl.op
mailto:t<\!I,wii.&ll@l1i\",!:rl
mailto:e~.@nd*lf

OSARAC 09 UNCL 18 2%

the eatire educaticnal comeunity. While t*e basii problems of relating
the curriculuwn to local weeds, regiomally, this proposal seeks to
utilize all ef the aviilable professional rescuices inm these countries
to asaist im the resolvtion of & common preblem,

The problems imherant im the present eurrieulum are recurrent in each
country, Whila the content may vary, the approsch and methodology is
tramsfervable, The new curriculum and imstructionzl materials format

to ba developed as a vesult of this propesal csm be adopted amd/or
adapted ro fit each countries’ special vequirements, The attituds end
desizas of the sppropriaste officiels and officers iw each of these
coumtries to racognizeé the problem and thelr desire to resolve it - has
get the objectives of this propossl im ite proper perspective., The most
importantelemsat of this propesal 18 not the mere vevision of the existing
materisle, but to ceordinzta the respective alements of the educatiomal
commity (3pscifizally the nstionala fm edch country) and to direct and
agsist than tu develsp the materiaiz toe fit Local needs and not to pre-
suppose such neads,

Character and Priowity of Frojest Goals

The goals of this prepessl zre timely, acceptable to the participating govern-

ments and are capable of belug met. They are afwed at & specific need which is
recoguized by the vespective slapents of the seetor convermed snd it maximizes
the pazticiparion of the country nationils tvowards weeting the goals of a project
which i3 of comcern ¢ hem,.

Stzategy

1o Manuer and @x&emﬁﬂgguigsigggggggguprgjegtGa contributions to U.S, goals:

(2) Inorassed production and inconss

The project iz simsd at increasing the supply and capability of the
potentlal African workera, PFaployees who have feceived modern and relevant
education in the poimury apd sseondary schosls will be more productive on-the-
job. This added preductivity will be rsflected positively in the increase
in the gross watiomsl product,

(b) Improved educational infeastiveturs:

There is an infraztructure ia evidence, however, it lacks coordination
and encourages duplication of effort rather tham cooperation and specializa-
tion of the cowponent parts. This project §s aimed at improving this
situation by increasing cooperation and elimimating duplicatior mot only
within the cooperating countries but alse among them,
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(c) Iwpwoved socisl, sconomic and political imstitutions:

It appears self-evident, that a program of education that enhances
the productive capacity of potential workers will also improve social and
economic institutions.

Political institutioms tend to become more effective and responsive
to: &) human needs, 2) social development, and 3) economic progress, when
indigenous employees are priod uctive and cam foresee advancement as they
puxsue their professions and vocations. A development oriented educational
program contributes a major share to the stability and effectiveness of
political institutioms.

(d) [Improved persomal welfare:
A parsom who «ém and koows that he cam produce om & quality basis in

his employwent, fmproves met oaly his swn perveonsl welfare but alse the
welfare of those whe ava depsmdent upon him.

{e) Improved U.S, relationss

The U.S, image in this borderland of comflicting ideologies will be
improvad through this sssearial project. The African leaders imvolved in
it will see In this project a deamvnstratiom of U-.S. interest im assisting
their develapment proghams.

(£) Jmproved U5, commreial interestss

The favorable attitudes toward the U.S. and the increaged viability
of the economy of the cooperating countries will in due time reflect
favorably om U.S. cowmescial interests in the five countries,

H, Alternative Approaches and Techniques

T e W TO

The objectives of this propossh es wall as those of the two regional educational
projects developing through AID centracts with Cal/Poly to assist UBLS and with the
American Inmatitute of Resasrch (ATR) to develop a regionmal testimg center, provide
new directiengs for educatioual assiatance for the thraese cocperatimg countries,

These thres prejects are closely relsted and are complementary to each other,

Alternatives to che above mew directioms would be bi-lateral assistance to
each country or the development of mew imatitutions liek the Malawl Polytechnic
vhich might serve regionsl imterests on & limited basis. Also, the continuance of
training atudents from the five countries in othsr paxrts of Africa under Interaf
or under ASPAU and AFGRAD im the United States are altermatives, However, these
programs are far more cw8tly te the United States amd are rapidly fulfilling their
original purposes, The continuance of assistance to southern African refugees at
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the NMuumbi Imtezmstionsl Collegs to identify U¥.S5.6. imterest im southern Africa
is swbject Ro questiom, The WG souwthern Africs cbjectiva might better be sexved
through additioadl azzistunce to the indepandent cowatries of southerm Africa,

Another altemuzcive weuld be to assisc training programs for essential middle
level mappowar im tha fiva cowmtedissg. Howavar, to do thise with satisfactory cost-
begetits, qualified candildates who have had davelopment oriented basic primary
asd secondsry adyeation erxs sgasntial,

Still another slteruative wewld be to devalep rural-transformation schools onm
the Saunders plan for Ethicpia, This progrém through showing muchppromise is yet
to prova {tself im Africm. Ar best it will be demomstrative for several years to
GO

Tha propesed Africesn Mathemutice progrsm and subssquently an African Primary
Seiance Fropram would sswws tlmited objectives of this Programmed Learming and
Bdusarivaal Techmology propcasl, However, boeth of these progrems (AMP and APSP)
objesstives ¢an ba served by the broader program sponscred hexein,

Thers sre a0 ~3lcraatiyaz foreseen that csuld sccemplish or attack the
problem as outiimed im thiz gropusal. To asgist in the reviaica of portions of
this educwticnal problem wouly mit only ba frustrating, but would be caxrying
out an sotivity that 23 part asud psresl of the oversll problem,

To Coopnrative Coucivias!leudaship

Lo Souroes of gugpest, stizalug, lesdurship

Az explained pravicusly in this propesal, the African lsaders of the
coopatatl. ing cowrries are ready and willing to pavticipate in thia proposed
project. The best sawemg the sxpsiviate educstional lesders are also ready to
participate and coopermle iu this endeavor, There is & residual number of
expatiistas of tha 014’ schoel still sround, whoe, if they had their choice,
would tasd te block this piclact. ihese latter, howsver, ave rapidly becomiag
& minority imfluauce end cam sicher by won-over or by-passed,

Both govercowmt and private employers would welcome the studenta trained
by tha mewsr methods inte cuployment,

2, Nature of support

Each of the essential sevtions of the education infrastructure will be
involved ir this couperativa and cocrxdinated project. Minfstries of Education
and their teacher trainimg colleges, participating domor groups, and the school
of education will each ba targets for this development.
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3. Manner in which influence wiil be taken advantage of

It is envisioned that the crestive educational leaders in all countries
will become involved to a grestar or less extent in this project. It will
complement the work they are alresdy doing on & limited and non-impact scale,

The snnual miltj-nacional educztional conferences will bring all of the
educxtional leuders together to discuss their problems and seek ways to solve
thew, The momentum created by the conference, by actions of the contract
specialists and rhe conference paxcicipants will set the stage for the specialized
work invelved in curriculus and msthodslogical reform, This coordinated effort
mugt take place to achieve the leng-term benefit of the project.

J. Cross Relationghips

This proposal will blend and complement activities of the U.S. contract
tesms assigred to WBLS and the RIRTC and will direct the efforts of thess two
groupa towards a common objective. In turn this activity will also tend to
increase the cost benefits of these two projecta,

The inclusica ef the Pesce Corps in the propos&l will not only lend a very
functional element bur will be directing U.S. efforsts twoards the resolution
of a comnon problem.

Any developiment secior, which hes & need for ¢(rained African manpower will
eventunlly guin from this project, particularly when the Africans employed in
these sectors will have s graster produstive nd responsive capacity for their
work agsignmwntes,

K. Planned targets, resulty snd uutputs

1, To_msainize the Input kéwav&ilable educational expertise across_national
borders and to eliminate the duplication of efforts within the respective
eountries: it is projected that every sveilable source of educational expertise
and exparience not exciuding the primary teacher located in the most distant
school will be involved in this experience. This effort has to be an educational
effort and the partisipsticn has to be a total educational participation.,

2. To lmprove the quality of the educational changes takingﬁglace or
envisioned in the psrticipating countries: a shift from the pattern of lecture/
memorization Gf only parcially understocd fscts to a pattern through which
educational problems wouwld be discovered, enquiries made into alternate solutions
for resslving them, and a more functional everyday related educational experience
is enviglgned. The success in 2chieving this target will be the results of the

"evolution and testing to be performed in pilot settings by the RTRTC team.
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3, To improve the relevance of the curriculum, methodologies and devel
functicnal Iocally orviented snd directed educational materisls sulted to the
TRELEINg wocisl wnd econumle raquirements ol the cooperating countries: it is
“FATTRET Dro eGred LRl mAY CUIL)CULlNs WLLL De revistd IOF e#ch grade and
gta ndand within Che primery scheel program and correspondingly for each subject
ares taught. This would ba sccompllshed through subject ares advisory committees,
dirvected by & cantrsl cureiculun committee and reviewad by the appropriate
Mionfutyy wffickale prior to lwplementation,

6, To lmwplepent the saoresary instruments for tha improvement of methodology
wad 8o faprove and addpl these Cachniques to the introduction of the materials
bnERE meimary schvel grilinog. Once the metesrials hava been reviged, tested and
evaluntad, & #eries of semindrs, short ccurees, eéxpansion of teacher training
tachnlques and matheds would be exployed to bagin the tssk of introduecting the
new matrrfals to the Esechers, hesdmasters, inspectors, education officers end
other agpropriate offlcialsz.

5. Tao dsngakwgn ingirruwssat responsible fer the continuasg 3 develap:
ment GE e WAthii i d, Luohnigues sed to further ke addi&i@nal inputs into the

ravised curriculung, An eud product of this prepessal in addition to the revision
¢f the cuwrerfcnluns and developwant of appropriste educational materials is the
concuyrent Jde valopment of a cwrriovlun developmant ceater. This center would be
staffad in the snd by & twsined Afcican staff rasulting from the gsexies of ine
geryive tadining couvass, third country and U.8. ¢reining saad utilization of present
candidages aavsrilad fo ARRAL, Antwraf and AFCRAD.

6. Lo previde the necssidry Kﬂuhnﬂual masﬂetmnv@ &@ the c@@perating eountriesn
BL A mnau oo erkums: time. £ § 2 2l 1 d Bes
ghe lewdevshin ia cooedinmt fng @hj% effmx@ @ge@ Ghmxt on Pﬂraonnwllo

Le Plam of Actlon o Metied of Anprosch

1. Shs glan of accion w8 envisioned in thiz propssal {8 divided into five
@i o aEpecia; &) organizatiom, by cwvilewlwa revisfon, ¢) development of
instyuet ional marzeials, ) txeting and evalustfon, and e) development of
eurriculum conen,

Ac Quganilzavige: Aw owtiined wndar B-2, Proposed Project Goals, this phase
§is the wast {oportant, It {9 durinmg thiz phase that the Ministries are able to
professivasily organize thefy sights on their objestives and gosls and to agree
upen the practical steps necesssry (o achiieve them,? Such planning would require
that before any actusl revision ia parformed or ewburked uvpon, this planning must
be performsd wnd completsd, It is fuwpsrative that Iif this proposal is to be
undertsken, Che prograw cowrdieator west be at his pest of assignment on or before
January 1972, 1In the mesnwhile, il the necessury preliminary discussion and pre-
planning wust be carzied on by the Regionsl Chiaf Education Advisors. Accompanying
the coordinacor &t that tise showid alac be the currisulum development specialist

*gﬂﬁ@*mﬁyﬁbﬁﬁﬁi@@@ﬂ involve aseigning epmgific tasks to expatriate advisors or
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to bs sosigand te Swazilamd, It is &lge necessdry that am Amexican steno-
SRSERLATY b Sssigand to this teaw te ansure initial quality precparation and
Frofassioweal plaaaing.

Bo Cupeiculum Bevision: Thie phwga {s further divided into two sub-phases:
1) wvalustLo% ¢ 4) tavisiose While 48 would bi most appropriste to have the
Ages cuptleolmn speslalist iucludiug tha Pesca Corps ateff assigned during the
gangril cogfernice of L1 adusational componenta, if this iz held prier te
Jully Roi2. whils Leawr £s net wedlly nesded wmeil that confersnes iz held on/or
aboat July B3%2,  The evalwation and pevil sion of the cuzviculuws will begin at
that gpoiat,

chonal /Bducat lomal saterisls: Freparation end

B Depelopwweat of Dosii
sRper L et e o TOT6 arts WALl BRELn f Soom &s the revision is embarked wpon.
Oae spacialiot agsigaed to WHLS @ill assvme vasponsibility for this activity-

goug ouly ome pedld epaclalist would be contrscead £32, MHis servicses sre schaduled
for gl Howeraey s contract shomid bw mWondad for & firwm or teem of
gpeclatiiets 06 Anvastigane swd cxpopimeet wilh & varisty of sducaticonsl media aad
s i al s f s oo ld evientoad iy e wekd i Vhds sud ether sinfilar ectivitias,

Wi bl

Do na,rmug avnd B v As the RIRTE keam i+ slso programmed in this
paop. 2WT KR Wikl Tt e sitendy fmoeleed du the initisl plsaning sessicns
und mrd enepst Lo fhe peesssiey dnstruseats for testing end avalusting, Howevar,
hee Laek enefatonad willl geguiooe tne veveices of ons additional testing

apeiaddet Do July 375,

ppigpl S Caeplentun Qeglers This woskd be 4 continueus process,
TSl RNy ERATR 2 iu‘*mv;v\x,ll phade &Sud o wld ml'u_‘ki]ly utilize the
ped aad eandd pasride oot imwity to the entira

-
» )AL X '. o)

e ':.- ORI ALY
o, PO 1 ""1,5 dnity Rhum 3'1' |

gt afd & ;r,’%?.:].’{m‘.:.ig AT, i fala de Lo

It

PEST LA,

fo Tl paatdofpant traiaing wepact of this progosul would hava to evolve as
ghe projece develops, Initially, snd a3 spproprists, the respactive Ministries
shogid aanige am oEffeesr 00 ik of the tesn panbars a8 coupterparts and any
subsaguent frajuing chowid e s wralatade Any swd 411 xoch training should not be
degree cpdenred; bwi gpeciatised sod directly reisted to the spacific activity,
It fe @l=o projecied thaw frem sach Miulstry oo officislsy f.8,, the Dirscteor ef
Bdweat fomn and & parsen o e designed a8 wasponsikiv far primery education be
eeal o the U8, e ahgrmres aud wie it Blenantsry Bdueiliom Teacher Trainiag
Colllega soel twocrl @l<poontsny wchiols and to mwat asd tellk with primarxy education
spaciallicts fn i QR JEW, This showld geyuiive & pariod of one month.

3, The developmant of the edyuations) materizle would bs develped &s the
empriewlun fo baleg wevised, Yowsver, 1t fe projactad that 4 special audic-visual
firw be smplovad to iﬂvf@ﬂigﬂﬁk the feasibility of the ukilization ef other
techmigues ¢they taan rointud taste This figm would fuvestigate the availability
ot the market of low Sost gtudy battiey-opersted equipment &nd the production of
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suaplas lasson unite on film sud the scecumpanying nerrated wits. The results
of this muy ke iuscrporated lg the sducatficns]l materials phese of this proposel,

It wwet be kept Lo nied that the suecess of this preposal is based on
the masimum involvement of all conponents of the educationsl community, While
the comtract staff will be prowiding the tachuicsl suppert necessary, they are
bagically waquired to kewp the “show en the read” amd to snsurs that all
parFormers ara activaly lnvelwead and preoducing. The coordinstion of the varicus
eompomante aud the lavelvemeat of the other U.8, ralated teams is also their
ragponsibility, This has bean explained throughout thie proposal, but it is
necagssry to waderstwnd that c¢he comtract team, 1f it is to be succesaful, must
work cumplemeitary and ceoedinately with the sexisting educational structures
1a the raspective counties.
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Summary Description Including Tabulation of Planned Inputs

1. Necessity and Justification

This proposal entitled "Programmed Learning and Educational Technology"
is aimed at providing complementary assistance to the existing programs of educa-
tion in the cooperating countries of Botswana, Lesotho, Malawi, Swaziland and possibly
Zambia, so that they may respond to the expressed desires of the African leaders
for a program of education that will enhance social and economic development.

2, Proposed Project Goals

The African Governments are committed to modernizing curriculums and
methodologies to support them. New and more relevant syllabl are being written,
which call for newer methodologies. However, because of the intrenchment of
obsolete and irrelevant procedures, a major impact is required to insure that
programs of education will change rapidly enough to assist social and economic
development on a timely basis. The present rate of change 1s too slow and
erratic to provide the impact that is required for a major change in the next
deqade.
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There 1s a severe shortage of qualified teachers, tutors, as well as qualified
professional personnel in the Institutes of Education and on the Faculties of
Education. Present dependence on expatriates leads to financial burdens and tends
to make thesc nations look outside their borders for help. The need to train
African personnel is essential.

The project covisions an impact of anAID/university contract team of 39
educators over a period of six years. The educators would work coordinately with
the Schools of Lducation, Institutes of Education, Ministries of Education,
Teacher Training Colleges and throwgh these with secondary and primary schools.
Tiie Teacher Training Tutors would accelerate the Africanization of the teaching
staffs. About one-half of the contract team would £fill existing operating posi-
tions in the cooperating countries educational infrastructure. Thus two forms
of cooperation and coordination would be taking place, (a) within the contract
team itself, and (D) fkeswgh within the countries educational infrastructure.

Two forms of regional cooperation are envisioned: (a) through annual con-
ferences of the edu-ational leaders of the five countries, and (b) through the
sharing of edncational expevtite across national borders.

The objectives of iiis proposal are:
J P

(a) To cnhan.c the economis independence and political stability of the
gouthern African reglon through the modernization of primary and secondary
el oms;

(L) To maxiwmize the inpni of available expertige across national borders
and eliminote duplication of efforts among the cooperating countries;

(.} To improwve the quality of the educational changes taking place or
eavisioned in the rooperaring countries;

(d) ‘o improve the relevanre of the curriculums to the emerging social
and cconomtec requivements of the countries;

(c) To improve the metbodnlogy of instruction and learning in the primary
and secondaty teacher trsining institutions which will have a multiplier value
as they relate no piimary and secondary school programs; and

(£) To assist the cooperating countries at an opportune time by providing
a limited number of educatiunal specialists not otherwlse available.

SubJect to the adJustments to be made as a result of the recommenda—

QU bRt mmmmmaam that 1 nay follow, it
is proposed to field the following U.S. contract team with related educational
specialties:
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3. CONTRACT PERSONNEL MAN-YEARS OF ASSISTANCE
Total
Man
2071 71/72 72073 73/74 74)75 75/176 Years
University Coordinator 1 1 1 1 1 1/2 5-1/2
Secretary 152 1 1 1 1 1/2 5

Chief of Party
Teacher Training
Curzdculum Specialist 1 1 1 1 1 - 5
bDeputy Chief of Party
Programved Learning

Speclalist 1 1 1 1 1 1 6

Cu-riculvm Specialist

Primaxy 2 2 2 2 2 - 10
Programmed Learning

Expetts 1 2 2 2 2 2 11
Pregrammed Learning

Te-hmicilans - 5 5 5 5 5 25
Teacher Training

Tutors—-Secondaty 3 6 6 6 6 3 30
Teacher Training

Tutors-Primary 9 20 20 20 20 9 98

Total Man-years 18-1/2 39 39 39 39 21 195~-1/2

4, Lstimated U.S. Cost Fartors for Six year Project in Five Countries

Estimated Costs in Thousands

Academic Years
20/71 71772 72/73  73/74 74175 75/76 Totals

Contract Personnel 348 737 737 7137 737 411 $3,707%
Instructional materials
and Equipment 17.5 38 38 38 38 21 198, 5%4

Intex~Country
transportat.ion

and pevr dilen 9.6 9.6 9.6 9.6 9.6 9.6 57 . 6¥%k%
Annual Educzational
Conference 8 8 8 8 8 8 48%hk

Total LEstimated Costs  383.1 792.6 792.6 792.6 792.6 449.6 $4,003,1%%kk#%

*Estimated ¢ $35,000 per year for Specialists, $30,000 for Experts, $25,000 for
Techinicians and $15,000 for Tutors. These estimates include salaries and
logistical support, including international travel, housing, educational
allowances, home leave, insurance, etc. 'These costs would be reduced based

on negotiated agreements with the host countries and institutions.

UNCLASSIFIED


http:Estimat.ed

LUSAKA TOAID A-04 UNCLASSIFIED 5 16

**This is based on an average of $1,000 per man year.

**¥This is based on the average of 14 days inter~country travel per month distributed.
among the five specialists. It includes transportation and per diem allowances.

#4%*Thig is based on an average cost of $8,000 per annual conference to which 40
or more educational leaders from the five countries would participate.

#h*riThis total would have to be increased 1f U.S. housing assistance is required.
The Host Countries contributions for basic salaries, housing, in-country trans-

portotiocn and offices for the rontract team over the si®:: year period are estimated
as follous:

Zambia $ 491,200
Malawi 299,800
Lesot.ho 240,450
Botswana 144,800
Swaz{land 132,700

TOTAL  $1,308,950

To a lorge ertent the estimated contributions presumably wguld come from
the regular Edu-a*i{on budgers.

5. Houging fcr the Contract Team:

Every effort will be made to obtain housing from the host countries,
Should difficulties arise, we should consider means to make it possible to pxmixkEx
provide U.S. assistante for required housing.

6. Pregrammed Leatning and Edaratlonal Techmolegy

This title was chosen to concentrate attention on modern teaching/learning
methodologies to support the curviculums to be revised or developed by the project.
Programmed learning 1s considered here as a technique to emphasize the most
essential and relevant elements of the curriculum and present them for teaching
and learning in a legical step-by-step manner. Educational Technology was chosen
to permit and not limit the introduction of other modern methods of teaching and
learning.
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Setting and Environment:

1. Condition:® and Environmental Factors.

There are five independent countries being alsisted by OSARAC. Botewana,
population (600,000) GNP per capita $70; Lesotho, (969,000) GNP $56; Malawi
(4,100,000) GNP $41; Swaziland, (437,000) GNP $154; and Zambia (4,200,000) GNP
$227; each received its independence since 1964.

With the exteption of Lesotho, where natural resources are very limited,
each of the countzies show scwe promise of beroming economically viable in the
next ten To twenty years. Zambia has substantial mineral resources and recent
seveeye in Botswana indi:ate mineral resource potentlal there. The majority of
ihe populaxion in esch rount:y liwe by subsistance agricuwlture., The governments
a.:¢ t&lytively stable —~ no dramatdc cheppes of leadership have taken place since
{ndependence.

The edu-aticnal systems are based upon the colonial British pattern,
however, :hanges to African requirenents are wanted by the African leadership ang
Lhey are begiom ng xo take place.

Thete are three Universities: Unlversity of Botswana, Lesotho, Swa::iland,
{(UBLS?, Uniwersi'y af Malawi and Unilversity of Zambia. Schools of Education have
ba=n established in earh wniversity. Institutes of Education are established by
the S hanle ¢f Edo-at iz +n coeperarion with the Ministries of Education,
Mialstcies of Education are alse establishing cuxriculum centexs for the improve-
meat of primsey echonl programs. The Ministries of Education Ingpectorates are
Legineiag to help toarhers wirh imstructional problems in addition to examining
rae surress of the eduy-ariosnal programs.

Scholl Enrollments

Loynt-y Primary Secondary Total
Borswana 81,000 3,400 84,400
fLesotho 179,000 4,100 183,100
Malawi 335,000 9,400 344,400
Swazliand 62,000 6,200 68,200
Zambia. 662,000 48,000 710,000

Tetals 1 319 000 71,100 1,390,100

The averag e tearher/student ratio in primary schools is 1/50 and in
secondary 1/29. Tt is estimated that approximately 6,000 students are enrolled
in teacher training colleges. A rough estimate of the number of students pur-
suing trade and terhnical education is 6,000, 3,700 of whom are in Zamiw..
Zambla is expanding its trade and tcchnical educatlon pro-.rams through a separate
ministry from the Ministry of Education. tlalawi is introducing pre-trade and pre-
technical education couvses in its secondary schools.

AL e et Lo o®e !
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The primary schools are staffed basically with indigenous persounel. 7The
leading educators in the ministries are also indigenous having beeu trained in
the U.K. or U.S. Increasingly indigenous personnel are being provided to the
primary teacher training colleges. There is only a “sprinkling" of indigenous
personnel in institutions above the primary level. All of the others arc ex-
patriates, although mostly from the U.K. and the U.S., nationals from twenty other
countries are xeprescnted on the post-primary teaching staffs. tlost of these
expatriates work well together across their cultural barriers. Increasingly they
are committed to developing cducational programs which li,ve relevance to African
requitrements for soclal and econonic development.

Ta nost schools, students are taught throupgh a memorization process. They
tend to :-onform to ‘what was', to lose their creativity and therefore do not develop
the rapability to {mprove their productive capacity when later employed. UWorkers
who bave been taught. by newer methods of discovery and enquiry tend to be more
effe-tive on the job.

Inzveasingly, educafional leaders In these countrics feel the nced to meet
tepgether, disruss edocaticnal problems and what cach other is doing to resolve
them.

it 1s toward these factors - new curriculums, new methodologies and group
artdons -~ that this project is addressed. Through a broad and coordinated team
apprnoach, suffl-jent impurt Js expected to assure permanent change in the quality
and relevance of educational programs to enhance social and economical development
of the countries and the geographic area.

~n

<~ The Need for Uorkers at all Levels:

At the time of independence, the need for Africans who could fill existing,
resognized aud boped-for positions was seemingly so great that governments took
the stanve that asnyove with any type of education was needed. Scheol enrolluent::
spiraled vpwards; literally hundveds wvere sent abroad for any type of education
and training for whom assistanre in the form of scholarships was available; necw
institutions were established without speciflic requirements or the knowledpe of
the absorbable capacity of the countries to employ the output., This 'train every-
body, anyway, for anything' policy can no longer be justified. Donor assistance
is tending to dry up and be more selective In what it will assist. African govern-
ments ave being thrown more on their own resources and hard decisilons have to be
nade. Malawl has taken major steps to Jimit primary school enrollments to those
whom it believes it can provide a quality education and a':sorb in%o employment.

The other countries have yet to make this luard decision. Under employment and un-
employment. for many now in school are in the offing. This latter, however, can be
tempered, if thosc in school ran develop the capacity to improve and increase
their productive cfforts,

The most recent and couprchensive report on wanpower requirements was
published by Zambia in October 1969. The report estimates that 900 new university
graduates will be needed in the seventies to Zambianize the professional work
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force., 367 of these are to be secondary and post secondary teachers. 109,733 sub-
professionals and technicians arxe required, of whom 2,216 will need diploma level
training for se:ondary school teaching and 8,290 are to be diploma holding primary
rducation leaders and teachers. Additional thousands of employees (government and
psivate) will be needed with empleyable skills which can be attained with less

than diploma or degree level trajning.

If these figures tepresent the absorbable capacity of the economy for empleoyed
workers, many of the 700,000 students currently enrolled in Zambian schools are
uestined for self-employment or unemployment. These non~potential employables
require an eduvcation rhat will make them more self-sufficient and therefore moxe
produrtive in the eronomy. New currlculums and new methodologies for tecaching and
T~arning are required to yuspondto their vequirements for a fuller life than that

. subsistence.

Although reseni statisti-s are not available at this time from the other four
count rles, the cequirements of these countries most probably would follow the
“mmbian pattern,

Tationship to Project Goals:

Advavcewent toward the social and economic goals of the five countries is
“wraydad by the Vimitzad productive cspacity of the indigenous manpower and the
ouns enat. of expatyilate manpower. Crash programs have been fwxssiiwedxnva
¢ crartared ro make loral manpower move capable to produce and displace expatriates.
. 2re programs «do develop limited employable skills on the part of the trainees

@ tralned capo-lty to move on from limited effectiveness to one of preater

tiwity Ay Tackang.

e developwent of Lyoad capaclty for productive employment can be created

v nasdy prograws of the primary and secondary schools, provided these programs
W o0 quaiities whirh enhance crveatlvity and -esponsiveness on the part of the
grad. These can be develoeped and introduced through this project provided the

vie. cotinn of eftorts o th within and across naticnal borders can be stimulated
Wile ¢ crcanated for the sl

Thee stratepy envisioned in this propwsal is to get at the root cause of in-
effcivrve mad vaproductive Afvican manpower by rallying both the local and ex-
patriate educators through conferences, workshops and the individual and group
artiong of the contract team and thereby gulding them to develop and introduce
new currleulums and tcaching/learving methodologies which will be geared to social
and economic developmant .

Obstanles to Project Goals:

1. FEconomic

Lach of the cooperating countvics in varying degrees lack the necessary
financial and leadership vesources to develop responsive educational programs

UHCLASSIFIED
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geared to development. kach country is highly dependent on donor support-- chiefly
the U.K.-—~ for its economic development. FhRexeRExeRespriomxksxRivaxsupg sartxxrodded
xcthenid adatoeRt@RIEIE ssodindeniiax  The one exception is Zawbia.

2. Social:

Change is taking place slowly on the fringes, especially in the urban
areas, of the mass population in each country. llowever, past cultures supported
by subsistance agriculfiure and tribal customs limit development. Cultural ¥gpxx
mores related to tribal usages tend to restrict individual advancement.,

3. Legislative:

Gradually each of the cowntries is adjusting its legal system to respond
to> modern developmeunt requirements. Legislation may be required to improve relative
salary schedules of educational personnel and civil service regulations pertaining
to them. The cost of education i1s a large part of the budget of each of the
countries. llowever, thesce are not considered to be insuperable obstacles in
acrhiewing the goals of the project.

4, Administration:

An educational administrative Infrastructure is developing in cach of the
countries that will vespond to the goals of the project. The wain problem
will iie in the relationships and the division of responsibilities among the
sections of the Infrastructure, i.e, Mindstries of Liducation, Institutes of
Education and the Schoels of Education. This project should help to clatify the
toles t2 be played and the responsibilities to be arccepted by each semi-independent
seguent .

#. Maior Ta:'ors, Problems In-Country and Between Country Situations:

The number of qualified educational leaders in each country is severs]y
limited., Most of them are expatriates provided by donors for short-terms (2 to
5 years). The project is aimed at maximizing across national borders the input
of local educatoss and also expatriates during rhe time the latter are available.

The problems inhcrent in the present curriculums are recurrent in each
countty. The new curriculums and teaching/learning methodologies to be developed
by this proiect can be adopted or adapted to meet each country's special require-
ments.

The countriec have friendly relations with one another and are willing
to consider participation in multi-country projects that will enhance their own
goals.,

F. Character and Priority of Project Goals.

The goals are timely and within reach through appropriate assistance. They
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are basic to the requirements for training effective and productive African man-
power. The lack of well educated and trained African manpower is limiting social
and economic progress and tends to perpetuate the costly provision of expatriate
wanpover. The cost-benefits of training through short-term crash programs and
long—tewm training in foreign countries are rapidly diminishing. The need for
training essential Afyican personnel on a continuing basis in the countries them-
gselves is recognized. Thils project responds to this recognized need and both
Afririns and donors recognize it as one of high pviority.

Stratepy:

1 Hauwner ond extent of the proposed project's contributions to U.S. goals:

{2} TIpnzveased produrtion and income:

The projery is aimed at. increasing the capabllity of African
wotkers  Empioyees who have received modern and relevant education in the
primary and setondary s-bools will be more produ~give on-the-job, This added
produssiviry wil! be veflerred positively in rhe increase in the gross
national 1n-ome

(b} Improved edvzarioral infcastructure:

Thete ig an infrastrucrare in evidence, however, it larks caordina-
rien aud enrausages duplicztion of effort rvather than cooperation and speciali-
zation of the cowponear parts. This project is aimed at dmproving this
sitaation by ivareasing cooperotion and ellwminating duplication not only weyimw
wvithin the conoperaving countiies but also among them.,

f<3 lmpioved setiat, economis and political institutions:

it appears self-evident, that a program of education that enhances
the produ:tive capo: ity of potential workers will also lmprove social and
economi- institutions.

Poldtiral institutrions tend to berome more effective and responsive
rLos (1) human needs, (¢) social development, and (3) economic progress, when
indigenous euployees are productive and can foresee advancement as they
pursue thelr professions and woratinns, A development oriented educational
pxogram rontributes a major share to the stability and effectiveness of

polltical #pg% - &4R8% instirurions.

(d) Improved personal welfare:

A person who can and knows that he can produce on a quality basis
in his employment, inprvoves not only his own personal welfare but also the
welfare of those who are dependent upon him.

9900 €1 11311 FURED0ET-2 85 §0:3.0.9 4
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(e) Improved U.S. Relations:

The U.5. iImage in this borderland of conflieting ideologies will be
improved through this essential project. The African 1eadersxﬂxx3ﬁﬁﬁhﬁxx
hoowdedgeohdecnmkbor involved in if, will ; e ; Sk
mﬂmamk##wxxkﬁkxx«xkﬁ&&xx$meW&xnxxgnxxmwxmx see 1in this project a dLmonstration
of U.S. interest in assisting their development programs,

(i) Improved U.S. Comuercial Interests:

The faworable attlitudec toward the U.$. and the increased viability
c! the eroncmy of the roopevating countries will in due time reflect favorably

on U5, eommec¢-sial interests in the five countiies.

Altcycaiiee Appeoorlies or Techniques:

Y The objectives of this proposal as well as those of the two regional educa-
ticesl projests developing thvawgh ATD contrac<ts with Cal/Poly to assist U.B.L.S.
and wivk the dmericsn Tnstitoreg of Researcir (AIR) to develop a reglonal testing
gnriv, peavide new divesvions fev eduvational assistance for the five cooperating
spapsries These thiee proje~-s are closely related and e complementary to each
othe: .,

CLAlrermat lves 1o the above new directions would be bI-Tateral assistance to
da " dant iy o the development of new instifutions like the salawi Polytechnic
vhisb wight serze repdl oL intoerests on a limited basie. Also, the rontinuance of
trairaor students fron the {ive countries 1n othe: parts of Africa under lnteraf
a; walee ASPAL aud AFGRAD in rhe United States are alternatives. lowever, these
progr s 2:;2 far more ~osfly to the United States aud are rapidly fulfilling their
:z‘v1A1‘ puvposes.  The c¢onvinvanze of assistance to southern African refugees at
the Jonbt Tontesuagriona? College to identify U.S.G. interest in southern Africa
t. o gwiclort co guesr:im . The USG southern Afcica objective might beiter be served
*hrraeh additionsl aesigstance to the independent countries of southern Afrirza,

Aannther olternatine would e to assist training programs for essential middle
lvwet woupower In the Five couwntrics. lowever, 1o de this with satisfactory cost~
femefita, gualilisd »sudidares who hove bad development: criented basic primary and
Lecondary edw atian are essential

st111 apother alrernative would be to develop rural-transformation schools on
rhbe Sawderz plso for Fthiopia. This program though showing much promise is yet
o preve 1tsell in Afrl~a  Af best it will be demonstrative for several years to
Lome.,

The propried African ilathematics progran and subsequently an African Primary
Sclence Program would sevve limitad objectives of this Programmed Leaxning and
Educational Technelogy proposal. .wuever, borir of thesce programs' (SMP and APSP)
objectives can be served by the broader program proposed herein,
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There are no alternatives foreseen that would attack the problem of the need
for reform in the teacher training, secondary and primary curriculums and methodol-
ogies to support them that could be as effective as the direct, cooperative,
coordinated approach within the existing educational infrastructure envisioned by
this project. Assistance to elements of the proposal would have limited value -
programmed learning per se, supplyfng specialists without the coordinated team
regponsibility, or providing tutors without the input of the curriculum and pro-
gramped learning specialists. A major impact on reform by a coordinated team 1is
essential to achieve permanent reform oriented toward African social and economic
development.

Cooperative Countries' Leadership:
1. Sources of Support, Stimulus, Leadership:

As cxplained previously in this proposal, tbe African leaders of the
cooperating countries are ready and willing to participate in this proposed
project. 'lhe best among the expatriate cducatlonal leaders are also ready to
participate TIREXIHENKYBEBEBNXNERINNEY and cooperate in this endeavor. There is
a residual number of expatriates of the 'old' school still around, who, if they
vad their choice, would tend to block this project. These latter, however, are
rapidly becoming a minority influence and can either be won-over or by-passed.

Both povernment and private employers would welcome the students trained
iy the newer merhods into employwent.

vature of Support:

Bach of the essential sections of the education infrastructure will be
inv.,lvaed in this cooperative and coordinated project. IMinistries of education
and (nuir teacher tralning colleger and curriculum centers, the institutes of
eduinrion, and tne schools of edvcation will each be targets for this develop-
wont. {'rom theco vantage points, the primary and sccondary curriculums will be
laprov e

3 danaer in Which Influence will be Taken Advantage of:

It is cnvisioned tbat the creative cducational Jeaders in all countries
will become involved to a greater or less extent in this project. It will
complement the vork they are already doing on a limited and non-impact scale.

The annual multi-national cducational conferences will bring all of the
nducational leaders topether to discuss their problems and seek ways to solve
them. The momentum created by the confereuce, by actions of the contract
speclalists and the vork of the tutors in the teacher training colleges will set
the stage for the specialized work involved in curriculum and methodological re-
form, This coordinated effort must take place to achleve the long-term benefit
of the project. As new curviculums are developed, it is expected that the older
ones will take a back-stage and gradually be replaced by the new ones.
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Cross Relationships:

1., Relationships:

As explained previously, the Cal/Poly and the AIR projects will blend and
complement the achievements of thils project. In turn this new project will tend
tc in-rease the cost benefits of the othetr two.

The edurator and the three tutors provided to Zambia through the TCCU/TEEA
preject would elither be transfervred to this project at the end of their current
tours or be replaced by persounel provided by this project.

Auy development sector, which bas need for trained African manpower will
aventuzlly gain from this project, when the Africans employed in the sector have
greater produrtive and responsice capacity for rhelr work assignments.

There 1& only a wivimal amount cof rcapital assistance envisioned by this
project..  The speciatists will have ueed for materials and equipment with which
1.2 work and houses for the super-numerary specialiscs will be needed, These are
neaded o implement the proje-t and will requice donor assistance.

Planped Tasgere, Results and Outpurs:

L. Mo cubanre the eronowic independen-e and political stability of the southesn
Afrizan cepion
The torger is to increase the porential produstive work capacity of
Afvircan workers,  This eobjestive s based wpon the assumption that; (a) employees
vho hawe received a wedern edi: ation will be more produstive ov-the-job, and (b)
2 pedursive work forece will cubance the economic independence and political
z1ability eof the rooperating countries.

2. 'To mazimize the input of available educational expertise acrsss national
borderg and eiiminate the duplication of efforts among the countries. The develop~-
mest. of 3 regional cadre of up to 50 educators is planned. This cadre would be
~apahle and willang to rooperate on the ceducational development of the region and
as55ist In-coumtry cadres of 30 to 100 educators in each country who will sgskwxydx
sain the abllity to use new curvisulums and supporting methodologles in their
asgignuents, train others in their countries to do so and develop additional
rveilonlume in other subjert arveas than rhose developed by this project.

3. To impcove the quality of the edusatlonal changes taking place or envisioned
in the countries. A shlft from the pattern of lecture/memorization of only partial-
ly understood facts to a pattern through which educational preblems would be dis-
covered, enquiries made inro altnrnate solutions for resolving them, development
programs planned, impleanented and ecvalvated is envisioned.

This success 1w achieving this target would be evaluated by observations
of classroom tgaching and learning procedures. ‘the lecture/memorization pattern

UNCLASSITILED
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13 expected te deccesse and discevery, enquiry, planning implementing and evalu-
ating artiviries on the part of the rnachexs and studenrs are expected to increase.

4., T» improve the relevance of the currisulums and methodologies to the emerging
scllal and eccnomic requivements ot the cesperating countries.

g to 50 new suryiculums of varions grade levels in seience, math and related
eubije * a2veas and edwesrionsl werhodoiogy are targets., Also, up to 75 programmed
iraening textborks and relesenr dps? ruccional materials for short limited areas of
{astry slen 2ve flen epuisloned 2w tavgets,

v To pmpiowe he methodology of teuching and leawping in the primary and secondary
cle throagh me-hodologies imrrodu-ed and implemented in teacher training
“Yieges. This wotd be sealuste d by oxawining the txavel paths of tbe wethods

i seed thyraah the new ﬁL‘»:,“IUMJ in fhe rearbey training colleges and their
11vey use dp the promsty acd sevrondscy o honia.

& To ugsisy the pe-aring cxwmtries o an oappcrowne time when <hanges are
Lleg plare e oepcisispsd by povefding a idoired aumber of sreative edurators which
wreor Ttherwiga anaizabls v the vmmyries,

The sleseriicaiow and shuber of these edu.ators along with the proposed ¢ ime

= ohed Cre ogoe Porod apopage 4 of this proposal

Peag A ~*op o Method oF App oz

Dar tx vhe cooplexyty of no:king roopesatively with five governments and ex-~
prteiato fducaters previded by cther donars, a Cfeasibility study is preposed. The
biliny gruady fear wi. id hc ompaeed of 2hroe experts:

{a) A 237 omal admintsr-steyr with bread U.S. publir school and African
s vtiemal adeiercoy experignee i Trbu Allen Fisz uwoeuld be s govd choulre and
s oobably shauvld cecwe g« the Cloel ol Party,

{hr A Tea-btey Traiping Curricoulam Spe<iadisr, possibly provided through
the Amgr Craa pse Twerdon ol Getleges o Tescher Eduration.

(Y A Progrsamed Tesraing Specializi, posstibly provided by the National
¢, s Fom Assesiat fon

The etudy tean wald »ic. earh of the five sountyler and talk with appropriate
sffi-iale of the Miadetyles ot Uduration and 1187.\U'€§ of Edecation, then partici-
pate in a mJ1i- runtry edusarional conferenca of dfrican educational leaders and
expat ciate edurators  The confevenve geoal would be to identify curriculum and
merhodoloagy preblams dn the cegion and propese wuys through which they may be
resolved. The team, then, woeld prepase its feasibility report., Hopefully this
wowid take place during a sixty day period during Hax.h, April or May, 1970,
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The estimated cost of the feasibility study and the education conference 1s
approximately $20,000. Although the feasibility atudy is considered necessary
to round out the proposed project, considerable planning has already taken place.

l. After AID/W approval in principle of this preliminary project proposal, OSARAC
will prepare a PIO/T to provide the services of the team to make the feasibility
study and hold the initlal multi-national education conference. Hopefully the
study and the conference (four days) will take place over a sixty day period in
Mar-h, April and May, 1970.

2, Providing the feasibllity study recommendations axe positive, OSARAC will Verk
with the ministries of education and Institutes of educatlon in each cowmtry to
bring their related but so-far uncoordinated requests for assistance into a
~novdinated project agreement, Zambia has previously roquested related assistance
which has been parvtially previded rhrougb the TCOU/TEEA praject . Rovewava has
asked informally far assistance in providing teasher trainiug tulors, Yhe Lastern
(southern) Africa Reglonal Council for Lducation has made a formal request to
OSARAC for assistavce in establishing a propranwed learning center at the Zambia
Institute of Eaucation. The Council envision. (ue proposed center would serve all
membexr dinstitutions of the Council., %afoxsl [otummal cequests for related

Y

asslstanro hove also been made #no OSARAL from tesotho, Malewi and Swaziland.

Y. As soon as there is general agreemeut ths! the project go foowadcd, OUARAC will
provide iunformation te ALD/W which can bz used oo Loe® rhe intcorest of qualified

cantorackecs of cbe project, Seme of the lustir o lons which may have Ioterest aud
are sonsidered quilified are licted alphabetid:ally below without prejondine:
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1. American Association of Colleges of Teacher LEducation

2. Colorado State College -~ Greely

3. Hichigan State University

4, Ohio State University

5. University of Southern California

6. University of California ~ Los Angeles

7. U.S., Office of Education -~ Natiomal Program of Educational Laboratories

4, After interested institutions have presented thelr proposals to the contracts
office, one could be selectrid and a contract negotiated. lopefully this can be
achieved 4dn time to get the specialist cadre in the field in July/August 1970. The
cther team members would be scheduled to arrive according to plans agreed upon by
the cooperating countries, the contractor and AID.

5. The specialist team soon after its arrival in Africa would visit the five
coopexating countries to acquaint ltself with the personnel and the conditions
under which they would work.,

6. Using the findings of the team on ifs initial visits, the rccommendations of
Lbe inltial working conference and the recommendations of the feaslbility study,
the contractor would develop a detalled plan of work and submit it for ALD approval
within 90 days followlnyg its arrival in Afvica.

i After approval of the contractor's plan of work by AID, the contractor wounld
procead to implement ivs plan of work.

¢. Because of the problems Jnhereut in providing assistance on a regional bhasis
to five countvies, whti¢h have an inheritred British colonlal oriented educationsl
program, it is considered appropryiate to hgve an annual evaluation of the work
being done undev the contvazt by a team composed of one U,S. curriculum expert,
one U.K, expert and one indigenous educational leader from each country. The
latter would jecin the two permanent members of the team while they were evalua-
ting the work being done in his country.

9. Semi-avmnual reports wculd be made by the contractnr to AID in January and
July of each year the contvact was in force.

10. On the basgis of the contractor's jcoports and the recommendations of the
evaluation feam, adjustments would be made to the contractor's plan of work to
keep 1t relative to the developing requirements of the cooperating countries’
eduszational programs.

It will be kept in mind that the success of this cooperative multi-national

project will be based on how well it complements the work being done by the existing
educational infrastructures in the several coopcrating countries. To the extent
possible, indigenous educational lecaders will be attracted to and involved in the
project. Also many expatriate educators provided by other donors to the cooperating
countries will be involved from the start. 'To the cxteant possible, both the mm
indigenous educational leaders and the expatrlates will be encouraged to maximize
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thelr assistance to the project across national borders. Many of the curriculums and
instvuctional materials developed by the project will become available for adoption
5t adaption to the requirements of the individual but cooperating countries,

T is expected that the project will directly involve some two or three hundred
~dusatovs in the five countties, but the 'spill-over' from them cquld indirectly
uvpgrade two or thrre thousand or moxe secondary and primary school teachers., The above
1¢t cxplained again in the course of action because the contract team, if it is to be
sanzessful, nmust work complementary and coordinately with the existing educational
vuztures in the cooperating countries. The project 1is not one that has only a
sinple institution ovientation or goal. It is one that will upgrade and make relevant
*» development requirements a complex of educational systems and their component parts.

e ability of tbe educational programs to absorb and usc the input envisioned by

* .18 prnjest has been conslidered in developing this proposal. All of the institutions

ich will be affected by this project are already involved in a minor degree in the
; *iviries proposed. Curvloulums ave being vevised, modern methodologies are being
itioduend and dinstructional materials ave belng developed. The assistance fo be

o rided undey this proprsesd projert will dncrease the gquantrity and improve the quality
o+ the aducaslonat progvess that is already underway and to make it more relevant to
400 an development requiraments.

cusentially this is an action research project, therefore there is no other re-
seo s Yt component recommended.  lowever, some of the cdurators to be involved in the
Proo 0 may do some basle yescarrh as a result of the influenre of the work they will
be citiny on this projert.

Loooaction resezrrh envisionad f£or the project involves analyzing existing curzicn-
Vi, determining how they ran be revised and developing methodologies to teach the
new o, revised curriculums. The contract team will develop and extend the competence
£ inu: ronous personnel in revising curriculums, in improving methodologies and teach-
ing rhose skills to others. Also, through the built-in evalvation element, rhe
effeciveness of the new curriculuns and methodologies will be analyzed.

Regommendation:
Thuat ATD/W approve this proposal in prinsiple and authorize the feasibility study

tucleding the initial multi-natlional educational conference ar a cost of approximately
$20,00u
valu, p

TIENKEN
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their assistance to the project across national borders. Many of the curriculums and
nstructional materials developed by the project will become available for adoption
n: adaption to the requirements of the individual but cooperating countries.

It i1s expected that the project will directly involve some two or three hundred
aducators in the five countities, but the 'spill-over' from them cquld indirectly
upgrade two or throe thousand or move secondary and primary school teachers, The above
ve¢ explained again in the course of action because the contract team, if it is to be
~anressful, nust work complementary and coordinately with the existing educational

vrustures in the cooperating countries. The project 1s not one that has only a
iinple institution orientation or goal, It is one that will upgrade and make relevant
development requirements a complex of educational systems and their component parts.

The ability ot the educational programs to absorb and use the input envisioned by
© .15 prnjert has been consldered in developing this proposal. All of the institutions
ich wiil be affected by this project are alrcady involved in a minor degree in the
~iviries proposed. Curriculums ave being rcvised, modern methodologies are being
toducad and instructional marerials are heing developed. The assistance te be
“ded under this propesed projert will incresse the guantilty and improve the quality

tha educarionatl progress that is already undeyway and to make it more relevant to

S development requirements.

waentially this is an action researeh project, therefore there is no other re-
s¢0 0 compouent recommended.  lowever, some of the educators to be involved in the
may de some basic rescavch as a result of the influence of the work they will

A

1

be t-in: on this projert.
ooackion resezrvch envisioned for the projesr involves analyzing existing curricu-

Yums, derermining how they ran be revised and developing metiodologies to teach the

aew o, rovigsed curgiculums. The contract team will develop and extend the competence

of in::senous personnel in revising curriculums, in improving methodologies and teach-

ing riese skills teo others. Also, through the bullr-in evalvation element, rhe

effe« ~iveness of the new curricnluns and methodologies will be analyzed.

Rerommendation:

Tuat, AID/W approve this proposal in principle and authorize the feasibility study
ivrlaeding the inirtal multi-national educational conference at a cost of approximately

$20,00y,

TIENKEN
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MEMORANDUM

TO: Africa Bureau Executive Committee for Project Review (ECFR)
THRU: Jerry Knoll, AFR/ESA

FROM: SPSC Project Committee

SUBJECT: Swaziland Primary School Curriculum

Preliminery Project Proposal (PPP) Comments and
Recomnendations

The Africa Bureau Project Committee met on May 24, 1974 and reviewed

the subject PPP.

The following is a summary of the comments, issues, suggestions
made by the committee for consideration by the ECPR and for guidance
in the preparation of a PROP. Also included are recommendations

being made by AFR/ESA.

I. Project Background

AJI.D,, for more than a yesr, has been providing the services, of
one curriculum expert (Paul Cook) to initiate preliminary steps in
curriculum improvement and to help the GOS design a long range primary
curriculum project. The two years of Mr. Cook's services are being
provided through the AIR contract under the Regional Testing Project.
Mr. Cook has assisted the GOS in the establishment of a five-man primary
curriculum unit (PCU) in preparation for its national curriculum reform
effort and has assisted in the preparation of a draft National Primary

School Curriculum Plan. This document (114 PP) is very comprehensive



(see attached abstract anl Table of Contents) and serves as the
basis for the PPP. AFR/ESA has reviewed this document and considers

it to be essential to a full understanding ot the PPP.

II. A.I.D. Strategy and New A,I,D, Directions

While there has been no DAP prepared yet: for the Southern Africa
program (including Swaziland) the education/manpower development
sector hﬁs clearly been accepted as one of our areas of concentration
in Sweziland. However, without a DAP exercise no logical framework.
has been delineated frcn which to derive an assigtance strategy in
this sector. In effect, this project proposal identifies a gey area
for our assistance and reflects OSARAC's priorities in this sector.

This project is included in the FY 1975 CP.

In undertaking educational reform with emphasis on terminal
aspecté of education end vocational life skills in preparing students
for rural living, this project is consistent with A.I.D.‘'s new pregrazming
emphases. VWhile not directly impacting on the economic welfare of the
Swazi family, this project should have an early effect on the quality
of life of a large number of Swezi youth and stands to serve as a

lever for educational reform at other levels.

IIYI. Feasibility
The committee considers the proposed development of a new

curricuilum for Swaziland's primary schools to be feasible only if the.



political climate is conducive, if economic and technical resouvrces
are available, if sufficient numbers of trainable personnel are
readily available, and if there is a full National awareness and
readiness for this major underteking. The committee believes that
there is sufficient evidence in the Second National Development Plan,
other government policy statements, the Cook ;eport, and the IBRD
appraisal of the program to warrant A.I,D.'s serious consideration

of a project proposal at this time.

Iv. Sunmary of Provnosed Project Inputs: - The PPP presents an

eight-year project requiring 41 man years of contract technical
assistance, 20 man years of training, and a contract team of up to
nine U.S. specialists in the early steges of the project. Estimated
costs are: $3.3 million for U.S. assistance, $1.6 million in host

country contribution, and $300,000 in other donor contributions.,

V. Issues: Scale of Project

A. The size of the proposed U.S. staff raises the question of the
proper role of the U.S. technicians, i.e., as technical advisor/trainer
versus direct producers of new curriculum materials. Curriculun reform
is a sensitive national matter which appropriately should be directed
and carried out by the Swazis themselves. The issue is whether a
7-9 man U.S. stalff is needed if their role is to be an advisory/training
one and whether that level of U.S. manpower input would not overdominate

Swazi project personnel.



B. The level of personal services inputs also raises the
question of cost of the project, i.e., is a $3.3 million A.I.D.

expenditure warranted by the number of people being benefited?

C. Both of the above points imply a further question of whether
an A, I,D. project of substantially reduced A.I,D. technical services
inputs, say approximately half, is either feasible or acceptable (it
would likely mean either a considerable slow-dcwn in the pace at which
the new curriculum would be introduced in the country or seeking other
donor assistance and thus diluting the effectiveness of the donor

advisory staff).

VI. Comments and Sugrestions on Preparation of PROP

A. A detailed PERT type management and evaluation model which
effectively identifies all functional systems and traces the inter-

relationships and interdependencies of each.

B. A much more careful and precise assessment of the publication,

printing and distribution capabilities and costs.

C. Assessment of GSO ability to mecet the considerable financial

requirements of such a broad, nationwide curriculum reform program.

D. An assessment of the capability of the Swaziland teaching

establishment/system to carry out its key role in this whole process.



E. Adequate description of how proposed expatriate technicians
would relate to and interact with Swazi curriculum and ministry
personnel, to teachers, and to students -- i.e., the input-output

linkages.

F. More focus on those elements of the.Swaziland national
program which are more consistent with A,I,D.'s programming emphases,
i.e., deﬁelopmental impact, rural population target group, more
immediate benefits to larger nﬁmber of Swazis, practical/yocationai

aspects, elements of non-formal education, ete.

G. A project schedule which indicates the progress expected to
be made in terms of the reducing degree of involvement in carrying
out the curriculum reform effort by donor personnel relative to host

country personnel.

H. Some discussion, in terms of alternatives, of why we believe
this approach is a feasible one which is likely to succeed, i.e., how
this project differs from other A,I.D, curriculum development projects

which have not been outstanding successes.

VII. AFR/ESA Reccmmendations

A. That OSARAC be authorized to proceed with the project design
which will include,in addition to the above suggestions, an exploration
of alternative methods of project implementation and the adoption of
one which will enable the reduction of the size of the U.S. team to no

more than § during any year,



B. That AID/W provide a 2-3 Member TDY team to assist OSARAC

in this effort and in the total task of PROP preparation.

C. That OSARAC and this team should assist the GOS/MOE
in a careful review and assessment of other curriculum and textbook

projects particularly in Africa.

AFR/ESA:WWhitten: 6/19/7h

Clearances (Project Committee):
AFR/ESA:T'Scordato /<"
AFR/DP:DJJilson
PPC:JWelty
AFR/DS:EMartin ../,
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ABSTRACT

Gwosiland iz undertaking a total revision of its primary
cehool cuvriculun in order to increase huuzn rocource develop-
rent and meet national develernent necds, parf%icularly in the

rural arcise This Tational Y»i-iary Scranl (rrwiculun Tlan

presents bhacksround information on the natien, i1t3 econony,

and on the present curriculun and educatinnzl sicten.
A list of future student outermes desired for lower and uppar
rainary ochonl is set out within four domzins: cormative
attitude, churvacber and nhysical ouucgtiﬂd/"ﬁnt"l/craft 5%1i11ce
“hooe ouwtennns unroe comniloed frem lists obtainsd from natiornal
policy oo miiltocs, conaunily . londers, nrolezcicnal educators

dasiauenae  Leal, o cursioulun ploa e dloy By sdvins Lue

Gedl ]
critorin by vhich new curricvliusn rmetericls will be evaluzted

end considera curriculun stmatecsies wihich will be adonted.

Tion fhe rlan explaing the evolvineg nrins 7 curriculua cysten,
ineluding (e folloving coumpon-nts: polisy wildns and coordinaticn,

neterinls production on

-2

distrituticn, venciicr traininm, nro-rass
reporting, and teclmienl assictuances Zach cempenent's functicn

is explained in relation to ithe toftal sysicme & nanazement

plan shows the time-phasing of fouritcen najor rrojee’ activitics.
Twiret estinates for ftechnical assistaren, corm-odities, partici-
pant training, other coctz,and local recurrcnt costs are rrovidede
Pirally, additionnl planning requircencnts are indicated for
oul-of~zchool ciucacion for over-u«we ciiildhdren, a mass-—gscale
sacerials production centre, ond an audio-visuzl aids production

contre,
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MAY 13 19/4
AFR/ESA, Mr. Jerry Knoll

(Robert G. Hueswang
AFR/DP, Robert G. Huesmann i

Swariland Curriculum Development PPP

The Develcpment Planning office has met on the above project and has the
following issues and ccmments as follows:

Issues

1. DP recugnizes the far reaching implicaticns of basic curriculum refcrm
on the quality of 1life and werk in Swaziland. Hovever, DP questions the
high cost inv:.lved in thke investment f US $3.3 millicn ancé in cverail
$5.2 millicn (4ncluding cther dencrs and cocverating countries investment)
for a school pepulation of only about 50,000 students.

L3190
2. DP feels that there is perhaps insufficient infcrmation in the PROP
to judge the need for Swmzi participant trainingz which on the surface
lcoks luw in ccmpariscn vith the smount of technical adviscry services
proposed. In aduiticn, DP feels that the Swazl troining should perhaps
precedé-arrival US team technicisn s os to make maximum use of Swazi
staff in redesigning curriculum. IP Jeels this of hasic importance
success this preject.

Comments /Questicns

1, DP fzels thot if the PPP 1s develcped to PROP stage ,that there nee’s
to be mere basic informaticn in PROP (thon is in PEF) on ihe target go.up,
teachers anu ithe cavircrwment wvhich epedls suecess or failure of this paro-
pcsed plan. It mny be necessary to pruvide assistance from AID/YW to
contribute tc this bcdy informaticn. We should make svellable any TDY
asslstance necessary this regard,

2. Since there are several other ccuntries in the CSARAC regicn whe might
benefit frim curriculum refurm at the primary level ond in view of tre

ccet benefit problem with just Swaziland in the program, is it pessitle to
include other BLS countrics wvith the same cr similar prcblers so that
perhaps a curriculum refcrm centcer ot URLS might make more sense ani vhere
there wculd be a more faverable cest beneiit? Wouldn't it moke mire suase
t. devellp this capabllity rcwlonelly anywey? What interest is there cnong
the cther ccuntries this preblem?
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3. How wculd a nev curriculum on the primary level affect that on a higher
level in Swaziland? Would changes cn the lower level t. mciernize it make
it necessary to change the advanced curriculum?

h. Is 1t pcesible that mwaterisle developed frcm the Regional Primary
Bcience and Math programs might be adapted to Swaziland to assist in reform?®

5. In what langunge is all this going to take place? i.—fféb

6. We need to know the basis (ccnditions) for the assumption that "a
gimple basic education can be made relevant for both terminal leavers
and those proceeding to pcst primary education.” (P. 1-B.h.)

T. What are the assumptions with respect to outputs since they are largely
unreiated to the specified inputs, cr at least, not related in any way that
is cocnvincing or apparent?

AFR/DP:DWilso&?gg:5/13/7h
Clearances:
AFR/DP:EVAL:ILicht (draft)
AFR/DP:JOveis (draft)
AFR/DP:TMoore (draft)
AFR/DP:EDonoghue (draft)
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[ Worksheet [X] Issuance
AGENCY FOR Tp.
INTERNATIONAL DEVELOPMENT 1. Cooperating Country 2. P10/T No.
OSARAC 690-009-3~10009
PIO/T 3. Praject/Activity Nao. and Title 90-11-650-009
PROJECT IMPLEMENTATION Southern African Regional Center for Improve-
ORDER/TECHNICAL ment in Curricula and Instructional Methous
SERVICES
4. Appropriation Symbal 5. a. Allotment Symbal & Chorge 5. b. Funds Allotted ta:
72-1]_1100)4 15’4-52-690- 00'69- 11 m AID/W KX Mission
6, Obligation Status 7. k3] Original or
Administrative Amend No.:
Reservotian [C) Obligation [ Sub-Obligotion mendment No.:
8, No. of Technicions 9. Services to Start (Mo., Nay, Yr.) 10. Duration (Months)
1 Between: 8/]_7/70 And:]_l/l/?() a. Of Services.__:’_.. b, Of Flnuncing_}_
11, a. Type of Action C s .
ooperating Participating Agency
£33 AID Controct [ Country Contract [ Service Agreement [7) Other -
11. b. Authorized Agent
ATID/W
Finoncing
$1.00 = A, Previous Totol B. Increose C. Decreose D. Total to Date
12. AID Finoncing
a. Dollor .
’ $15,000 $15,000
U.S.-Owned
* Local Currency
13. Cooperating Country
Contributions
0. Counterport
b, Other
14. Mission 15, Obiecliv.o for which the Technical Services ore to be used (Describe)
References

CIRC
ATDTO A 1381

LUSAKA 1117

LUSAKA k72

This PIO/T provides for the services of zn Bdication=<l Administrator who
will be a part of & three man tesm of U,., eXxpert. o determine the fes i«
bility of designing a regional A,T.D., project to proviae =d.C Lrioral
assistance to Botswana, Lesotho, Swazilund, Mal:wl .nd Zambis in Mproving
instructional methods, materials, and cwric.ls  The temr wil (1) ident.fly
problems and needs common to the five countrlzs that are related to the
curricula for primary, secondary and te:cher ed.cstion, Leacniny oud le-rn-
ing methods and materials, and the use of prver ed.cxtionl toornologices
(2) assess the need for external Ssistance w.thin these element ., thear
relative priorities in the respective governmer.t’ = plan., and the financial
and technical feasibility of implementing <«.ch progr-m: and T3%) recommend
and outline the various ways such asaistsnce coild te provided 1f *ho- 2.
deemed feasible,

16, Mission Cleoronces

Date

Mission Cleorances

Dote

17. Dote of Original Issucnce

August 3, 1970

18, Date of this Issuonce

August 3, 1970

19. For the Cooperating Country

The terms ond conditions set forth herein are hereby ogreed to:

N}

’/1527

23, For the Agency fcr International Development

e

SIGNATURE

DATE

/

/5|7wATURE [ /

TITLE

TITLE /
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T DEPARTMENT OF STATE [ Workshest  [X] Issuance PAGE 2 OF 9 PAGES
: AGENCY FOR . .
INTERNATIONAL DEVELOPMENT oopserating Country PIO/T No,
QSARAC 690-009-3-' 0009

. Plo/T Project/Activity No, and Title 690- 11-650-\009
Southern African Regional Center for Improve-

ment in Curricula and Instructional Methods

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

SCOPE OF WORK

21. Scope of Tachnical Services
A. Description

The countries of Rotswana, Lesotho, Malawi, Swazilland, and Zambia share & common
purpose, viz., the development and improvement of their educationsl systems. Their
goxl 15 to lncresse the numbers of trained citizens, partir—larly &t the middle and
upper manpower levels, with a view to improving economic eri ./ social conditions.

Since thelr lndependence, these countries have been striving to make thelr edu-
catlonal programs more relevant to their nationsl needs. Two key areas where change
can have = widespresd effect are the curriculum end the teaching and learning situstion--
the heart of the educatlonzl process,

As & meuns of gasesaling and verifying the requirements in these areas and thelr
priority, comvared to other needs, and with 5 view to assessing the feasiblility of
designing & sultable A,T,D, project, an analysis will be made bty a team of educators,
including =n Educsational Administrator,

The =zn=lysls will cover primary, secondary, teecher educstion and will include,
bt not te limited to, the activities or aress listed below., The team will

(1) Ildentify the educsvional curriculum improvements snd  developments and trends

(Continued)

B. Technicians (d) Duration
of Assignment
(1) (a) Number (b) Specialized Field (c) Grade and/or Salary (Man -Months)
1 Fducationzl Administrator B

(Other tesm memtber m=y be added =zs required)

(2) Duty Post and Duration of Technicians' Services

J0 d=ys ]
SRRAC Reglaon=l Office &t Lusake

(3) Access to Classified Information

None

(4) Dependenis Wit ER Will Not Be Permitted to Accompany Technician

.C., Financing Costs of Technical Services

(1) By AID .3 15,000 (2) By Cooperating Country - NOnNe
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DEPARTMENT OF STATE [ Worksheet  [] lasuance PASE3OF9 PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating Country PIO/TNo.
OSARAC £90-009-3- 0009
PiO/T PROJECT IMPLEMENTATION Project/Activity No, ond Title 690..11.650_ 009
ORDER/TECHNICAL Southern Africen Regional Center for Improve-
SERVICES ment in Curriculs and Instructional Method:

22,

Equipment and Supplies (Related to the services described In Blcck 21 and to be procured outside the Cooparating Country by the supplier
of these services)

A. (1) Quantity _"l) Description (3) Estimated Costs

Materials for final report

B, Flnancing Costs of Equipment and Supplies

(1) By AID - § (2) By Cooperating Country —
23. Instructions to Authorized Agent
This PIO/T authorizes A.I,D. to negotiate and contract with wn edaciational
administrator to provide the services described in Elock 21,
24, Special Provisions

1. This PIO/T is subject to A.I1.D, contracting reg .lutions.

2. Where housing has been provided by USAID, or the Host GOverament, the
per diem rate shall be reduced bty 357,.

3. Members of the survey team shall meet in A,1.D./W (AFR/E5&) a5 & gro.p
for briefing purposes prior U,5. departure.

L. The Educational Administrator shall be designsnted a. lender of the group znd
shall be responsible for maintaining liaison vith OuaRA(,
ile may employ secretarial acsistance for the team =5 needed in sccordance
with financial limitation of the approved budget. The team shall make =
verbal report to OSARAC and AFR/ESA upon completion of their assignment,
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DEPARTMENT.OF STATE () Worksheet  [3] Issuance PAGE 4 OF9 PAGES
AGENCY FOR
INTERNATIONAL DEVELOPMENT Cooperating §ount Y0609-3- 10009
PIO/T PROJECT IMPLEMENTATION Project/Activity No, and Title 690_ ]_1_650_009 i
ORDER/TECHNICAL Southern African Regional Center for Improve-
SERVICES ment in Curricula and Instructional Methods

25. Reports by Supplier of Services (Indicate type, content and format of reports required, Including longuage to be used If other than English,
frequency or timing of reports and any special requirements)

The team shall prepare and submit three complete copies of their final report
to OSARAC prior to their departure from the OSARAC region. Three copies of the
final report shall be submitted to A,I,D./Washington at the time of their debriefing
in A.1.D./W.

The f'inal report shall include, in addition to data and information suggested in
the scope of work (Block 21A), but not limited to the following:

l. The Team's assignment

2, The officizls, names, titles and organizations with whom discussions
were held,
A status report on changes, trends and developments in the curriculum
=nd teachlng methods which have taken place in each of the countries.

4, Comparatlive organizational cherts and flow patterns of decisions on
curriculum changes in each country showing common elements and variances
asmong the countries. The nameg and titles of the policy-making officer
should be =shown on the charts.,

5., Probahle obstacles to be considered, if assistance by A,1.D, is to be
recommended.,

6. Recommendations to A,I,D,/OSARAC as to (a) areas of educational development
for whicn external sssistance is deemed advisable, and (b) areas of

(Continued)
26. Availability of Background Information (Additional information useful to Authorized Agent and Prospective Suppliers; if necessary,
cross reference Block 21.8(3) above)

A

Members of the team shall contact AFR/ESA for briefing purposes. Briefing
sessions in the field will be conducted under the auspices of OSARAC,

27. Relationships of Supplier to Cooperating Country and to AID.
A. ‘elationships and Responsibilities
The Team shall report to the office of the Southern Africa Coordinstor (OSARAC)
upon 4rrival in Zamblz., The Regional Education Advisor shall be the lisison offilcer
for the Team's program in each country and shall accompsny tesm during their visit.

B. Cooperating Country Liaison Official
Permanent Secretary for Education in each of the cooperating countries.
C. AID Liaison Officials

(1) A,I,D,/Washington office of Eastern and Southern African Affairs.
(2) Regional Activities Coordinator & the Regional Education Advisor.
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AGENCY FOR

INTERNATIONAL DEVELOPMENT

Cooperating Country

OSARAC

PI10/T No.
£90-009-3-10009

PIo/T PROJECT IMPLEMENTATION

ORDER/TECHNICAL
SERVICES

Project/Activity No. and Title £90- ]_1-650-009
Southern Africsn Rexivnal Center fhvir mprove-

ment in Curricule arnd

in-truction.l Methogs

LOGISTIC SUPPORT

28, Provisions for Logistic Support

In Kind From Local Currency
A. Specific Items (Insert "X" in applicable columin at right. If Supplied By Supplied By
entry needs qualification, insert asterisk and explain below
in C. "Comments”) c , (' '
ooperating .ooperating
AlD Country AlD Country
(1) Office Space v
(2) Office Equipment -

(3) Housing ond Utilities

(4) Furniture

(5) Houssehold Equipment (Stoves, Refrig., etc.)

(6) Transportotion in Cooperating Country

(7) Interpreter Services

Other: (8)

(Specify) (9)

(10)

(11)

(12)

(13)

(14)

(15)

B. Additiona! Facilities Available From Other Sources

C. Comments
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AGENCY PFOR
INTERNATIONAL DEVELOPMENT Cooperating Country P]O/T No.
. OSARAC 690-009-3-10009
10 Project/Activity No. and Title £00-11-650~
T PROJECT IMPLEMENTATION | oivovActvity fo. and Tile 690-11-650-009
Southern African Regionsl Center for Improve-
ORDER/TECHNICAL ; o o et g i
SERVICES ment iIn Curriculz and Inatructional Methods

FINANCIAL AGREEMENT

29, A. Cooperating Country Financing

Pursuont to paregraph . _of the (T] PROAG or [T] Other underlying document signed on
ond subject to the amaunt shown in Block 13.D above, the Cooperating Country will pravide oll local currencies required for the expendi-
tures within the country, during the period storting on the Date of this Issuance (Block 18 above) ond ending on the Final Contribution
Date of the [PROAG oratherenabling documen'] :
authorized under this Project Implementation Order, with the exception of the following types of expenditures, which AID hereby agrees
to assume:

None

B. As of the effective date of any contract ar agreemunt executed under this Order, the country will establish in the name of the supplier

of the services described herain, o locol currency advance in the amount of:

30. AID Financing

sPursuant 1ostheprayisions;of iy ahave-el# du xRt inEtsAoratm st fies Xogimens; erd: subjoct to the limitation of the Totol to
Dotfe as shown in Block 12.D obove, AID will provide all U.S. Dollar Currencies required for expenditures, during the period starting

on the Date of this Issuance (Block 18 abave), ond cnding en the Final Contribution Date of June 20, 1971
outhorized under this Project Implementotion Order, with the exception of the following types of expenditures which the Cooperating

Country hereby ogrees to assume:
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Block 21 A (Continued)

in each of the cooperating countries noting: (a) the strengths,

(b) priority areas believed by Africans to require external essistence,
(c) the degree of commitment of the leading officials to educstional
improvement, and (d) their willingness to cooperate across national
borders on the solution of commonly recognized educationzl provlems,

(2) Identify each country's needs and concern for improving, changing,

or redirecting the curricula and teaching and learning methods, &nd
determine their relative priority compared with other educztional rejquire-
ments,

(3) Determine the differences and common elements, among the countrie:
surveyed in curricula and teaching and legrning methods.

(4) Determine the extent to which the countries #re committed to
innovative or impact programs designed to change or develop curriculsa
and teaching methods.

(5) Ascertain the steps that have already been taken to orient
curricula and teaching methods to African reguirements.,

(6) Assess the need for and the feasibility of using some of the

newer educational technologies, programmed instruction and others,

to overcome present problems associated with teaching and learning.

The analysis would focus attention on the extent of the nezd, «nd the
usefulness and practicableness of various instructionszl medis or devices;
their cost or financial impact on educationzl budgets; and the preperedness
of the respective governments to allocate local rescurces to such programs,

The analysis of the usefulness and practicsbility of modern educ::ionszl
technologies should focus on the use of unsophisticated devices.

(7) Identify areas, fields, or elements re: the curriculum and teaching
methods where (a) regional cooperation would be ap;roprizte and (b) bi
or national assistance is deemed advisable or necessary, or where it could
be a supplement to a regional project.

e dtly

(8) Determine the areas or activities in which it would be fessivle to
utilize U.S. expertise (as opposed to those sress which would be more
appropriate for other countries), TIdentify the types of U,3, professional
personnel required, by educational levels and fields of specizlizsation,

if and where assistance is deemed feasible,
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Block 21 A (Continued)

(9) Identify the possible problems and obstacles that may srise snd
focess the probapilivy of success with whatever assistonce s recommended.
either on & reglonsl or nztiongl bagis,

(10) Determine the ways other donors ere sssisting the countries to
improve their curriculz znd the number snd types of thelr represeatsatives
involved with the activities,

(LL) Identify the obstzcles to change that are recognized by African
officizls and donor representatives, &and determine how these can be
removed. or overcome.,

(12) Indicate the progress made during the past several years in each
country to orlent curricula and teachmng/lemrninw methods to African
requirements, Attention should be given to both guantitative and
juslitalive iImprovements, Similsrities in actions that have teen

taken by the wvarious countries and any new priorities which have been
et by the Afriacans for further educstional development should be noted.

(1¢) In carrying out the above tasks the team ghould bear in mind the
deslre to concentrate the U,5, assistance effort on core protlems znd
the importance of interrelsting all sctivities in the education/manpower

sector 1n the region,

It 1a expecred that the team will design its wwn approach to the in-
veatlgation dncluding the various devices for collecting informartion

A0 asTE

In urder to achieve the objectives of the survey, the tesm will
Lt sppropriste officlzls in AnI,D,/w, OSARAC, Africsn Ministries
of BEducatlon aad Flmnnﬁ:m, Schouls of Education, Tnstitute: of Educsat
irriculum Centers and a sampling of tezcher training colleges, “econdar)
chools and primzry achouls in each cooperating country. Contzct should
te m=de 'with the Director of the School of Lducatlun. UBLS, ‘as well &5
with the Director: at the University of Malswi and the University of
Zambia, It is especially important that the education programs in the BL
and & countries be coordinsted with UBLS since the changing role of the
Hnlversity and its relationship to the cooperating countries sre presently
pelng studied. TIn addition to the above, it is expecved thet the tezm will
consult with appropriate officials in the UK/OM London and theldr represen-
tatives 1n the field., Appropriate calls would also be made on American
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Block 21 A (Continued)

Embassies, U,S, Peace Corps, U,S.I.S., British High Commissioners,
British Counsuls and other organizations who sre providing educationsl
development assistance to southern Africa.

For those areas where U,S. assistance is deemed feasitle, the tesm will
develop a plan which will present specific 'ways of orgeni:ing =«nd Imcle-
menting a regional project. This will include suggeatiion: ., Jutormaticn end
data which will be useful and essential in preparing w det-iled desisa of
interrelationships of the proposed plan to the overall educ~!lion=zl progre-m

of the area.

Blcok 25 (Continued)
assistance suitable for A,I,D,/OSARAC.

7. Other related elements necessary to satisfy the reguirements of
the study as outlined in Block 21-A.
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