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1.PROJECT NO.

2. PAR FOR PCRIOD: 3, COUNTRHY . 4, PAR SCRIAL NO,
TO

£90-11-680-005 March 1, 1974 ~June 30, 1975 __ BIMS - 15-6
F PROJECT TiITLFE

Regional Testing Resource and Training Center yp
6. PRCJECT 6 ?Dn‘ %LATF‘;{g‘}f}O 8. DATE LATEST pip 9. DATE PRIOR PAR

: 69 vd ctober .

DURATION: Began FY Ends FYJO |0 April 1974

10, U.S. a. Cumulative Obligaticn : b, Current FY Estimated c. Estimated Budget to cumpletion
Thry Pri : Budget: & Y After C tFY: § -
FUNDING ro Prior FY: § lnagb(m udget: § 0 or Curren -0
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO.

American Institutes for Regearch Contract AID/afr-668

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X)

B. LIST OF ACTIONS C. PROPOSED ACTION
USAID| AID/W | HOST COMPLETIONDATE

No new actions proposed. Thie project will terminate
by 30 June 1976.

D. REPLANNING REQUIRES

€. DATE OF MISBION REVIEW
REVISED OR NEW: Dpnop I ,mp Dpao AGDPIO/T Dmotc Dmo;p

30 June, 1975
PROJECT MANAGER: TYRED NAME, SIGNED INITIALS AND DATE MISSION DIRBCTORI TYPED NAME, SIGNED INITIALS AND DATE
Thomas G. McDonough, EDU Charles D. Ward:RDO
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Il, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMARCE AGAINST PLAN C.IMPORTANCE FOR ACHIEV NG

A. INPUT OR ACTION AGENT eI : ot PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY (g1 NDING || LOW ME DIUM HIGH
AGENCY 1 2 a 4 ] a 7 1 2 3 4 ]

Anerican Institutes for Research X X
2.

3.

Commant on key factors determining rating

The American Institutes for Research (ALR) has fielded

a team of four higaly skilled experts who thoroughly understand the project purpose.
Lu aduition to a competent team in the field AIR home office provides strong and

{ requent vack stopping.

1 2 3 4 5 -1 7 1 2 a 4 5
4. PARTICIPANT TRAINING ' X
Commont on key factors determining rating The participant element of this proj cet lagged beinind
s enedule until last year when the project was extended until 30 June 1976. This
coutinuation of technical services permitted all participants scheduled to conplete
tacelr training and return to RIKIC work assignments before the last U.S. contract
t cchnician left tie regional area.
1 2 3 4 '8 [ 7 1 2 ’5 4 B
5. COMMODITIES X X
Commant on key factars detorming rating 41 1 commodities planned for have been procured and used.
«o furtner commodity requirements are anticipated.
1 2 3 4 ] L3 7 1 2 3 4 ]
a. PERSONNEL x \,.
6. COOPERATING P
COUNTRY
b. OTHER X X

Commont on key factors determining rating T ,0re are four cooperating countries involved in the project,
therefore the above rating is a compusiteassessuent, Individually Swaziland i,
using the projuct clements to the greatest advantage witih Malawi sccond in interest
and performance. During the past year Lesot.uo established a national office and has
plans for an expanded testing and research servico. Lotswana wiich has nad a national
office since the Leginning of the project has less commitment to a strong centralized
national testing capacity than the other three countries,

e,

x Ny
7. OTHER DONORS

(See Next Page for Comments an Othor Danorg)
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Il. 7. Continned: Comment on key factors determining roting of Other Dancrs

There are no other donors involved in tuis project

HLKEYOUTPUTlNDmATORSANDTARGETS

TARGE P
A. QUANTITATIVE INDICATORS m SETS (Percentage /Rate /Amount)
- CuMu- , .
FOF MAJOR OUTPUTS Y e CURRENT FY END OF
PRIORFY | To ATE | T0 END FY 120 | FY_77 | prosgct
PLANNED
v ACTUAL
tralied Staff PERFORM-
ANCE
REPLANNED
~stablishuent of National C |PLANNED 4 - - - - 4
Lenters., ACTUAL . E
PERFORM- L
ANCE
REPLANNED f;
. . . . PL
Lxpanding clientele in both ANNED -
private and public sector- ACTUAL
: . .o “ORM- .
duanwer of agencies(no specificlRERLOR 33 40

auiber of RIC users was target
at tue inception of the projec
rivures Iisted are cuimulative)

REPLANNED |-

8. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTST

Lach returned US trained participant has becen

™ permanen?ly assigued to one of the‘four'Centers.and has

Local Staff responsibility. been assigned a job commensuratce wlth ais t?a}nxng or uas
been selected and funded for further US traiaing. All

local st:ff receive in-service training,

2

. commenT: TN RTRIC CENEEYS arc COMSTANTLY reviTwins ooty
est validity and Researci. prepared so that these tests way be used with

greater
] effectiveness in the four countries.

et s cvane mat e e

COMMENT,
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IV. PROJECT PURPOSE
A- 1. Stotement of purpose as currently envisaged, 2 sameosin PROP?  [Aves [Juo

To create a modern re
participating countri
tucelr education i
puolic ana priv

gional tes

ate scctors.

es of Lotswana

ting program to meet the re
» Lesotho, Malawi,
Ssufficient capacit

quirements of the
and Swaziland and

B. 1. Ccnditions which will exist when
above purpcse is cchieved,

2 Evidence 1o date of progreas "owurd these conditions,

L. less or no dependence upon
outsiae sources for test services.,

<+ Tae evolution of 3 niore releva
P rimary and Secondary school
curriculum,.

3. Rescarel directed toward
L uprovenent of post primary
2cadenic performance,

1. The RTRTC ig responsible
number of test services in bo
sector. Plans are noy being
the BLS RTRTC national center
Examinations Council to provide a basis for taring
over the responsibility of administering the Sciool
Certificate exam ang elininating the neog for
outside help,

for an increasing

th public and private
discussed to associate
S with the UBLS

+ 2. The national Center in Swazilang has and will
Play a key role in tiuce reform procesg involving
the primary school curriculum. The association

of the RTRITC and UBLS Exams Couneil W4ill also
contribute to curriculum reforr.,

since 19¢Y ip Malawi a study has
termine the relative performance
groups of studeuts after pPrimary

3. As one exauple
been underway to de
of sclected sanmple

school. Actual performance will be measured a;ainst
test results used to sclect students for furtuer
Study,

PROGRAMMING GOAL

A. Statement of Progromming Gogl

10 i.acrease the cffective
participatinge countries,

ness of manpower and human resources developr

ent in tie

- Will tho achiovenent

problem? Ciyq evidence.

Yes.

serviee for swaziland.
source of ma
influcnee on
Private aad publie institutions
of Lotswana, Lesotho and

Lor all ty,es of academic

of the projoct purpose make o si
The Swaziland Office is
This direct conne
apower supply enavles ¢
tiic effectiveness of manpower resources.

Swaziland gre reque
and job opportunit

+ given the mognitude of the nationol
associated wity a aational cmnloynent
ction of the national testing center to g key
ae Swaziland Offjice of tne RTRIC to have a direcet

gnificant contribution to the programming goa

in all four countries including the University
sting the RIKIC to screen applicantg

ies,






