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American Institutes for Research 
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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION X) 0. LIST OF ACTIONS C. PROPOSED ACTIONUSAID AID/W HOST 
COMPLETION DATE 

No new actions proposed. This project will terminate
 
by 30 June 1976.
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTSA. INPUT OR ACTION AGENT [J. PERFORMtCE AGAINSTUNSATO. F PLAN C. IMPORTANCE FOR ACHIEVINCOUT-CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY 
PROJECT PURPOSE (X)FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH 

1 2 2 4 6 2 3 4 is 

SArerican Institutes for Research ffX X 
2. i 

Comment on key facts cocterminng rating The American Institutes for Research (AIR) has fielded
 
:a ta2" of four highily skilled experts who thoroughly understand 
 the project purpose.iii aduition to a competent team in the field AIR home office provides strong

f reluent vack stopping. 

and
 

4. PARTICIPANT TRAINING 11 k 'I l=" 121 ]7I 
Comment on key foctors determining toting The participant element of this project lagged beiiindsciudule until last year ;chrIt the project was extended until 30 June 1976. Thiscoihtinuatzon of technical services permitted all participants scheduled to completeLaeir training and return to RTRTC work assignments before the last U.S. contract 

t uchnician left tile regional area. 

5. I aCOMMODITIES l l Je II IZ i i 
Comment on key factors determing rating All conmmodities planned for have been procured and used. 

.4o furtner coi:mlodity requirements are anticipated. 

1 2 3 4 5 76 16. COOPERATING 2 3 

XxCOUNTRY 

6. OTHER I I 

Comment on key fctorsdotermirnly ring Tnere are four cooperating countries involved in the proj ct,
therefore the above rating is 
a compositeassessienc, 
Individually Swazila;Jusin,(tile project elements to the greatest 

i: 
advantage wita Malawi second in interesta nd purformauce. During the past year LesotIjo established a national office and hasplans for an expanded testing and research service. Lotswa-aoffice since wiica has nad a nationalthe beginning of the project has less conmitent to a strong centralizednIationial testing ca'pacity than the other three countries. 

7.OTHER5 
6 7 I 2 

(S..,' Neoe Pigb (o Convent on Othe, Danox) 
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II. 7. Contin.eedi Comment on key factors determining rating of Other Donors
 

",i&ere are no other donors involved in tiis project 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. 	 QUANTITATIVE INDICATORS 


For TARGETS (Porcpntago/Rotc/Amount)
MAJOR OUTPUTS 
CUMU-
LATIVE CJRRENTRE FY' PRIOR FY TO rATE 	 END OFTO END FYZ. Fy.._.Z PROJECT 

PLANNED 12 2 
- 14 

'Zrainied Staff 
 ACTUAL
 
PERFORM- 12 2
 
ANCE . , . . . . :.
 

R E P L A N N E O ,"D! { 
'/ . . ....
_._,__ _..:
°'""": i; " ": 
 . ..
 , '
 

_sLablish-ient of National C PLANNED 4 -

Ce t e r s .	 AC-UA 
ANCE
PERFORM- 3
 ". ".,t
 

Lxpndi4g clientele in both
private 	 PLANNEDand public sector-- ACTUAL 46 
' c specific EORM
uJiur of agencies(no 	 33 

ncUrietrr of RraC users L N:, ..	 ras tbarget

ilception of the projespe en s d to n
 

are locuar tsted insrier'
cumura ive).v

PLANNED
 

ACTUAL
 
P E R F O R M -

ANCE, 
 . '
 

" ;": 
 "-
 ..
 

REPLANNED 
, , . ,. .
 

. O LITATIVE IN 

S COMMENT:
FOR MAJOR OUTPUT

T R 
eLa
,. 	 h returned US
permanently assigned to trained participant has bee
Lo a t ff r s o si i i y 	 one of the four Cenfters and lias
been assigned a job cou,,ensuratu 

o~ a rS sp on ibi l ty .	 
With his rainni.g or asLta f 
 been se
lected and funded for furtier US tra iain ,,. A ll
 

local st_'ff receive in-service trainin,,.

2. COMMENT: 1i11C (1WIt; Uellters arE'est validity ".nd Researcl,, prepared so tliat 	

o 1a-yrvew e~these tests may be used witii xrae 
effectiveness in the four countries.
 

COMMENT. 
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05 June 30, 1975 BM PRUNA. I. Stotement IV. PROJECT PURPOSE 
of purpose a, Currently envlsaged. 

2. Same as In PROP? 13YESTo O NOcreate a modern regional testing program to meet
partjcipatin,!, countries the requirements of theOf .otswana, Lesotho,tuclir Malawi, and Swazilandoducational institutions withlssufficiant andcapacity to alsoPutlic servePinu private sectors. t 

. 1. Ccnditions which will exist when 
above purpose is cchLeved. 

2 Evidence to date of progress toward these conditions.I.less or no dependence uponOutsiace 
 I. The RTRTC is responsil)lesources for te.';t services, for an increasing
number of test services in both public and privat!
sector. 
 Plans are now beinlg discussed to associate
the BLS RTRTC national centers with tile U LSExaminations Council to provide a basis for taking
over the responsibility of administering the Scoool
Certificate exam and eliiiinating the nscd for
.T;10 evolution of a more releva, outside help.primary id secondarycurriculu,. 
 school 
2. 
The national Center in Swaziland has 
and will
3. Resuarch directed toward 
 play a key role in tile 
reform process iivolving
the primary school curriculum. The association
i m:provement of post primarymcadc,'ic perforrmnce. 
 of the RTRTC and UBLS Exams Council dill also
contribute to curriculum reforr.
 

3. 
As one exaiaple since 1969 in Malawi a study hasbeen underway to determine theof selected sample groups of 
relative performance 

stude~is after primaryschool. 
Actual performance will be measured agaitsttest results used to select Students for furtierstudy.
 
V. PROGRAMMINGSateentofA. Irogramming Goal GOAL 

1o i.cruasc the effectiveness 
of manpower and human 
resources development in
prticipatin,! countries. the
 

U. Will tho ochionvenent 
 of the projoct purpose make a 
significant contribution to the programming goal,problem7Citu avidence. Yes. given the magnitude of•,,-trvice for The Swaziland Office the nationalSwaziland. is associatedThis direct connection witn a lational emiploym:lentsource 
of vianpower supply enaL)les 
of the national testig centerthe Swaziland to a keyOfficeinflueiWce! oi of tue RTRTCtile effectiveness of rmanpower 

to have a dire-ct 
resources.
 

Private and public institutions inlall
of ;tt,;:ai , four countries including the University
Lusotio and Swaziland are requesting tie RTXRCfor 'I11l tVes to :;creean applicantsof acadeowic and job opportunities. 




