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AID 1330.1
(¢-84) PROJECT AGREEMENT Pb-AAc - \9L
BETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID),
PRO AG AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
- University of Botswana, Lesotho and Swaziland (UBLS)
AN AGENCY OF THE GOVERNMENT OF Botswana, Lesotho and Swaziland Mo
The above-named parties hereby mutually sgree (o V. PROJECT/ACTIVITY NO. PAGE | OF & PAGER
carry out 8 project in accordance with the terms set forth
her?m :nd fha'eterms sat rlmthelr‘:‘"nny :nn%’xe: sttached 690-11-660-004
hereto, as chacked below: R. AGREEMENT NO. 3. {3 origINaz oR
71-BLS-2 REVISION NO.
EI PROJECT DESCRIPTION FOREIGN CURRENCY
ANNEX A STANDARD PROVISIONS ANNEX { 4. PROJECT/ACTIVITY TITLK
STANDARD AN SPECIAL LOAN
FROVISIONS ANNEX PROVISIONS ANNEX University of Botswana, Lesotho and Swazilanc
This Project Agreement Is further subject to the terms
of the following agreement between the two governments,
8s modified and supplementad:
GENER‘AL AGREEMENT FOR DATE 8. PROJECT DESCRIPTION AND EXPLANATION
TECHNICAL COOPERATION l
{See Anvex A altached)
ECONOMIC COOPERATION DATE
AGREEMENT l 6. AID APPROPRIATIC 4 SYMOOL 7. AID ALLOTHENT SYMooL
D{orhor} DATE 72-1111004 154-52-690-~00-69-12
= E IR BT Wa e WL W L T
8. AID FINANCING
R cottans [] Lockt cunnncy pncvuo(lin) TOTAL mc::::usa DEC(I"I:E,ABE xorm.‘;c,) OATH
Tot
(a) Total 685,000 685,000
(b} Contract Services 540, 000 540,000
diti
(¢} Commodities 110,000 110.000
(d) Other Costs 35,000 35,000
[ B COOPERATING AGENCY = Lo s
FINANCING - DOLLAR =
EQUIVALENT = = = ==
s1.00= Rand ,70 Eaaesmses e
(a) Total 1,500,000 * 1,500,000 *
Technical and other
(b) Services
(c} Commaditles,
(d) Other Costs 1,500,000 * 1,500,000 *
10, sreciAL PROVISIONS (Use Additional Coatinuction Sheets, If Necsasary)
This is a continuing project, See Project Agreement 69-BLS-2
* Estimated contributing countries® support to UBLS,
11. DATE OF ORIGINAL AGREIMENT 12, DATK OF THIO REVISION 13, KBTIMATED FINAL CONTRIDUTION DATK
__March 8, 1969 May 1971 May, 1974
14. FOR THK COOPERATING GOVERNMENT OR AGENCY 18. ¥ THE AGENCY FOR {MIERN NAL DEVELOPMENTY
. s TJY/21. | oy 2 (97]
. Vice Chancellor Charles Campbell

Uriversity of Botswana, Lesotho
and Swaziland

Director Regional Activities
Regional Development Officer
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AN AGENCY OF THE GOVERNMENT OF University of Botswana, Lesotho and
Botswana, Lesotho & Swaziland Swaziland,

ANNEX

I PROJECT DESCRIPTION

The University of Botswana, Lesotho and Swaziland was formed in
January 1964 from the facilities of itg predecessor, Plus XII College,
which had originally been established in 1944, In addition to their
own considerable contribution, the three cooperating countries receiv-
ed significant financial assistance in the formation of the new univer-
sity from the British Government, the British Inter University Council
for Higher Education, the Overseas Liaison Committee of the American
Council on Education, the Carnegie Corporation, and the Iord Foundation.
USAID also made grants to the university from 1964 through 1967,

The University's main campus is located in Roma Valley, 22 miles
from Maseru, the capital of Lesotho. In response to requests from the
other two cooperating countries a University Center was established in
Swaziland in concert with the Swaziland Agricultural College in 1967,
and a small Yniversity Center was developed in Botswana in 1969, Followe
ing the recommendations of the Alexander Report submitted in 1970, {1 is
planned that Part I Academic Centres will be established in Swaziland and
Botswana in July 1971, In Swaziland, the Agricultural College will be-
come the UBLS School of Agriculture as the firgt technical element of the
Swaziland Part I Center, This College has provided training for 100
agricultural students from the rhree countries, Under the new devolute
ion program as recommended by the Alexander Report, the diploma course
will be reduced from three to ywo years in 1971 and a four-yrar depree
program inaagriculture is under consideration to bepin in 1973,

The University has experienced continuous growth since it was fcound-
ed, Between 1964 and 1967 enrollment increased from 188 to 308 full-time
students and the faculty from 3. to 55, In 1870 there was an enrollment
of 398 full-time students - 80 from Botswana, 149 from Lesotho, 120 from
Swaziland, and the remaining 49 from other southern African countries.

In 1971 approximatcly 500 students will be enrolled with a professional
staff of 100,

The purpose of the University is outlined in Project Agreement
69-BLS-2, The essential message of the Alexander Report was that UBLS
in the foresecable future must be viewed as an investment in the product-
lon of highly trained manpower worked out in accordance with the cstimat-
ed needs of the three countries; and that the University must urgently
and actively develop teaching wings in Botswana and Swaziland in addition
to the existing campus at Roma in Lesotho.

The University also has a dual role involving a balance between
intramural and extramural work; most of the former includes research,
degree stulies and work for diplomas and certificates, The extramural
or extension work is organized principally through the growing School

For the Cooperating Government or Agency For the Agency lor International Devolopmant
SIGNATURE! DATE; SIGNATURE: DATE:
TITLE) TITLE:
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AN AGENCY OF THE GOVERNMENT OF University of "otswana, Lesotho and
Botswana, Lesotho and Swaziland Swaziland.

pf Htucation and the large Extension Department and takes the form of
short courses, conferences, seminars and the like, These are organized
in all three countries and cater to the needs of an annual average of
over 10,000 part-time students.

Under this project the U,S, provides assistance which enables the
University to help meet the needs of the three cooperating counUies in
the high priority fields of education and agriculture. The project will.
provide for ten technicians and demonstration materials, the training of
participants who will eventually replace the U.,S.staff, and science equip-
ment for the Part I Centers in Botswana and Swaziland, Since the count-
ries are separated by up to 500 miles from each other, funds for travel
of the U,S, technicians will also be made available,

ITI PROJECT OBJECTIVE

The aim of this project is to make a meaniugful and worthwhile
contribution to the development of a regional university of high quality,
which is capable of providing a major portion of the high and middle level
manpower required to meet the social and economic needs of the threes count-
ries,

The U.S, assistance provided will enable the University to Increase
its effectiveness and capabilities in the fields of education and agricul-
ture, thereby helping the countries which support the institution to im-
prove and expand their efforts in these fields, The end regult will ba a
marked increase in the number of trained persons through in-service and
pre-service programs.

IIT COURSE OF ACTION

Targets for the assistance to be provided in the arecas of educat-
ion and agriculture during the next twelve months of the project are:

1. Education:

&, To increase the number of qualified teachers presently
employed through training programs specifically design-
ed for this purpose,

b, To provide more and better teachers Lo meet the increas~
ing needs for education,

c. To improve curriculum and teaching methods and develop
appropriate teaching and learning materials,

d. To help establish the science departments of the Pait I
(lower division) Centers of the University in Botswana
and Swaziland.

2. Agriculture
To improve the animal husbandry, water and land resources

For the Cooperating Gavernment or Agency For the Agency for Intornational Davalopment
SIGNATURE: DATE: SIGNATURE: DATE:
TITLE TITLE
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of the three countries through the development of an effective instruct-
ional and resaarch program at the Swaziland Part I Center. This will
become the UBLS School of Agriculture in 1971,

IV U,S. CONTRIBUTION

AID agrees to provide up to $685,000 in fiscal year 1971.  These
figures will finance the services of ten staff members for the University
(four salary supplemented personnel will be added to the gix fully-funded
current positions. All ten positions will be salary supplemented starting
with the 1972-73 school year}, finance to provide science equipment for
the Part I Centers; finance to meet the training costs of up to &em partic-
ipants in the U,S., and finance for procurement of training aids and other
costs in accordance with the following budget.

Personnel $490,000
Science Equipment 110,000
Participant Training 40,000
Commodities 10,000
Other Costs 35,000

$685,000

These funds are in addition to the $363,000 obligated under Project
Agreement 69-BLS~2, The areas of specalizatlon of the ten staff above
will be agreed upon by UBLS and the AID Office of Southern Africa Region-
al Activities, Travel costs will be authorized for the super numerary
staff members between the cooperating countries to enable them to carry
out official university business in connection with their assignments.
Such travel will be undertaken in accordance with the requirements as
established in the University work plan.

UBLS will provide AID with a precise list of science equipment to
be purchased for the new science departments of the Part T Centers.

UBLS will also provide candidates who have the potential qualifications
for university employment as replacements for U.S., staff after training
in the U,S. Commodities will be purchased to provide instructional
equipment for U,S. staff.

V UNIVERSITY OF BOTSWANA, LESOTHO AND SWAZILAND CONTRIBUTIONS

The University through the assistance received from other sources
including the governments of Botswana, Lesotho and Swaziland provides:
A. Professional and administrative staff, classrooms, buildings

and recurrent operational costs of the University.

For the Cooperating Government or Agency For the Agency for International Development
S1GNATURE: OATEL SIGNATURK: DATE:
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1w Joh ke 11 nrew_Charles P, Campbell
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1.

Necessary office space, clerical and typing assistance, office
furnishings, equipment and materials as are required for carry-
ing out the duties of the U,S, supplied staff.

The University will arrange for housing accommodations including
the connection of utilities and appropriate basic household fur~
niture of the same type as would be provided tc other foreign pro-
fessional staff assigned to the University.

Medical and hospital benefits will be those normally available

to University staff,

Annual (holiday) and sick leave will be granted to the U.8, staff
members in accordance with established University procedures.
Basic salary and standard terms of services and allowances will
be provided to the salary supplemented personnel,

VI SPECIAL PROVISIONS

The University of Botswana, Lesotho, and Swaziland will seek to
arrange through the cooperating governments for the granting of:

Exemption from all duties and taxes imposed on and relating to
the import of furniture, household goods and personal effects
(including one motor vehicle) which are the property of each
member of the U,S, supplied staff or his family intended for
their own personal and/or domestic use imported by him within

a perlod of six months of his arrival at his University assign-
ed post.

Exemptions from all export duties and taxes on the above 1twums,
Exemption for U,S. supplied staff from all social security taxes,
personal taxes and all direct taxes on all income vreceived from
the U,S, Government and AID directly and indirectly,

Exemptions from all duties and taxes imposed on the import of
commodities financed and procured by AID for the University,

SIGNATURE:

For the Cooperoting Government or Agency For the Agency for Internotlional Devologmenl

DATE: SIGNATURE: DATE:

TITLE:
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AN AGENCY OF THE GOVERNMENT OF

University of Botswana, Lesotho
—Hotawana, leaotho and Swazilmd.. and Swaziland,

APPROVED BY THE GOVERNMENT OF BOTSWANA WITHOUT PREJUDICE TO ITS
POSITION IN RELATION TO ANY MATTER RAISED WITH IT BY THE
UNIVERSITY *'RSIANT TO THE AGREEMENT,

Note:
(A) The Botswana Government agrees to this Project Agreement
with respect to the following only:
(1) Personnel - the 4 salary supplemented posts
currently forming part of the U.B.L.S.
sstablishment, and the 6 posts currently
fully funded up to and including June 30thl972.
(2) Science Equipment
(3) Participant Training
(4) Commodities
(5) Other cost
(B) The 6 presently fully funded posts which will become salary
supplemented with effect from July 1lst 1972 will be the .
subject of further negotiation. Plb‘1~,¢6u01— M {
v 147
P. M. LANDELEMILLS May 19, 1197
FOR PERMANENT SECRETARY, MINISTRY
OF FINANCE AND DEVELQOPMENT PLANNING.
For the Cooperating Government or Agency For the Agency for International Development
SIGNATURAK: DATEL SIGNATURE: DATEs —
TITLE: TITLE:
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SHEET ) i 3. roject/Activity Title

AN AGENCY OF THE GOVERNMENT OF University of Botswana, Lesotho and
ANNEX A Botswana, Lesotho & Swaziland Swaziland,

APPROVED BY THE GOVERNMENT OF LESOTHO WITHOUT PREJUDICE TO
ITS POSITION IN RELATION TO ANY MATTER RAISED WITH IT BY THE

UNIVERSITY PURSUANT TC THE AGREEMENT,

%’Z 2 2

May 7, 1971
I. L. Monese
Acting Permgnent Secretary
Ministry of Health, Education
&nd Social Welfare.

Far the Cooperating Govemment or Agency For the Agency for Interational Development

SIGNATURE: DATHE: BIGNATURK: DATH:
yireu TITL &
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TITLE

AGREEMENT.
=P ooy o vy 12, 1971
PEMNENT SECRETARY FOR EDUCATION
Permanent Secretary for Education,
For the Cooperating Gov t or Agency For the Agency for International Devalopment
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j SUAJI UBLS COUNCIL WEETING - DEVOLUTIUN ISSUE

. REFt STATE 973260

LONDON PASS TU J, KNOLL, AID/AFR/ESA, ON ARRIVAL

{, DUE TRAVEL DIFFYCULTIES AFFECTING BOTH DE KIEWIET AND OSARAC
STAFF, UNABLE TO ARRANGE POSTeCOUNCIL MEETING, FOLLOWING BASED ON
PRFwCOUNCIL MEETING WITH DEKIEWIFT IN MBABANE TELEGRAPHIC

REPORT UN MEETING BETWEEN DCM/BOTSWANA AND DEWIEWIET, CABLE

BENT BY DEKIEWIET THROUGH AMCONSUL JORANNESBURG, EVENTUAL

TEI EPHONIC CONVERSATION, AND COPY OF REPOKT OF DEVELOPMENT

TEAM (DEVULUTION) INFORMALLY AND UNOFFICTALLY PROVIDED BY

MINFIN SOTSwANA, COPIES LATTER DOCUMENT BEING POUCHED AID/W

AND AIR MATLED LONDON AID LIAISON OFFICE FOR KNOLL FROM NAIROBI
ON 16 APRIL,

2, THE 60«PAGE DEVOLUTION REPORT, DESPITE SOMt WEAKNESSES
IN SUPPURTING NATA AND SEVERAL GQUESTIONABLE CONCLUSIONS AND
REROMMENDATIONS, IS PROBABLY THE BEST PLANNING ODOCUMENY TO
EMFRGE ON THE FUTURE UEVELOPMENT OF UBLS. THE AD HOC
PEVOLUTION TEAM CONSIDERED TWELVE ALTERNATIVE MODELS FOR

A______——~\\\\S=‘
£;;§gi§£§;§Iiifi&t—uSE

%)

FOMM ns.1652
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FUTURE DEVALUTTON WHICH WERE (LOSTED ON BOTH CAPITAL AND
RECURRENT BUDGET IMPLICATIONS BASED ON EXTENSIVE SUPPORTING
ECNONQMIC AND STATJSTICAL DATA, IT ATTEMPTS TO COME 70 GRIRS
REALISTICALLY WITH PROBLEMS OF HIGH STUDENY COST PER YEAR, STAFF
UTYLIZATION AnD FACILITIES REQUIREMENTS, IF RECOMMENDED MODEL
ADHERER 70 THE ANNUAL "PER STUDENT RECURRENT COST OF R 2,350
WOILD “BE gfpugsg SHARPLY OVER NEXT TWQ YEARS AND REACHN R 1,494
BY 1982¢B3, ThIS WOULL WE ACCOMPLISHEL PRINARILY BY IMPROVE(D
STAFF/STUNENT BAYION INVOLVING STAFF REDUCTION IN BHORT TERM,
INCREASED STAFF FTEACHING LDADS, TIGHTENING UF CURRYCULUM, AND
!MPRQVﬁ? UTILIZATION OF FACILITIES, REPORT NOTES THAT COSTS
QUATE WILL NOT NECESSARILY FALL UNOUOTE BUT AKE DEPLNUENT ON

THF ABILITY PF QUQTE THE UNIVERSTTY TTESELF Tu MOVE IN THE
PIRECTIUNS SULGESTED BY THE TeAM, UNBUOTE, UNDER THESE
ASSUMPYIONS, THE RECUBRENT WBUDBET Yo EXPECTED RISE FROM R2, |

MII LION FP R3,1 MILLION BY 1982/R3, FAPJTAL CUSTS OF IMPLEMENTING
DEVOLUTION ANU AECEMMOBATING GRUWTH WQULD BE AN ESTIMATED

R7,7 MILLION LVER SAME PERIOD WITH APPROXIMATELY R 1,@ MILLJON
REQUIREY CURRENT YEAR, MITHUUT SUSSTANTIAL IMPROVEMENT IN

IT8 ONBUINR PLANNING AND ADMINISTRATIVE CAPABILITY, OSARAG
SBERIOUELY NOLRTS WBLE ABILITY TO ACHIEVE PROJECTED UNIT cosy
RENUCTIfNG, ’

3, COUNCIL MEETING CONSIDERING REPORT WAS APPARENTLY
TUMULTUQUS ANY HECFIC AND DUTCOME STILL SOMEWHAT UNCERTAIN,
BOTSWANA AND SWAZJLAND APPARENTLY PROVIDED UNRESERVED

SUPPNRT DEVOLUTIAN TEAM RECOMMENDATIONS BUT LESQTHO

DEI EGATION FNR VARTIEY OF POLITICAL AND PERSONAL REASONS
UNWILLING APRBOVE REPQRY, ACADEMICS REPORTEULY ALSO OPPOSED

ON BASIY SPLINTERJNG DISCIPLINES WOULD MITIGATE AGAINST
EDICATION OF QUOTE WHOLE MAN UNQUUTE, DE DIEW]E"

REPORTS HE PRUPOSED ARRANGEMENT WMICH PREVAILED WHEREBY

COUNCIL ABPRNVED REPORT AS POLICY DDCUMENT BUT REFERRED
DIFFERENGES Tu VICE=EHANCELLOR FOk RESOLUTION AS ADMINISTRATIVE
ISRUES AND THAT BRASPECTS FOR FULL ACCEPTANCE REPOURT NOW GOaD,

4, THE MOKE 8TRJKING FEATURE OF CONCLUSIONS AND RECOMMENDATION
FRAM KEEORT FUL|Dw!

A, PRESENT DEVOLUTION OF PART I TEACHING wOULD BE
SCRAPPEQ IN FABGB QF QUOTE VERTICAL UNGUOTE DEVQLUTION,

LIM = USE

FORM
s.co DS-T652
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LATTER [NVOLVES DIVISION UF FACULTIES AND/OR DEPAKTMENTS

AMONG THREE CAMPUSES ANITH SOME DUPLICATION BUT NO TRIPLICATION,
ALl ENTERING STUDENTS BEGINNING 1974/753 ACADEMIC YEAR WUULD CQuMe
PLFTE EUUCATTION ON SAME CAMPUS, BUTSWANA wOULU RECEIVE ONEm
HAI F BA PRNGRAM, (QNEeHALF BSC PRNAGRAM, EAKTH SCIENCE AND
FNGINEENING, KFPEAT ENGINEERING, LESNTHO wOULYU RECE]IVE ONE-HALF
ECONOMICS, GDVERNMENT/ADMINISTRATJON, SOCLOLOGY, STATISTICS,
ONFeHALF 0SC PRUGRAM ANQ LAW, SWAZYLAND WOULD RECEIVE AGR]w

CUl TUKE, UNE=MALF ECONOMICS, COMMERCE/ACCUUNT NG, AND ONEew

HAIF BA PROGRAM, STUDENT NUMBERS WOULD BE RUUGHLY EQUIVALENT
BETYWEEN CAMPIISES,

By MAJOR ADDITION WQULD BE CREATYON NF FACULTY (F

ENGINEERING IN oOTSWANA, INITIALLY FULL FiVeeiEAR CQURSE WwOULD

RE PROVIDEN ON CIVIL AND MECHANICAL ENGINEERING ONLY, THIS FACULTY
PRNAJECTED REGIN WITHENROLLMENT 43 FIRSTeYEAK STUDENTS IN )
1974/785 REACHING A FIRST=YEAR ENROLLMENT OF 70 BY 1982/93, REPQRT
QUFSTINNS ABILITY BALS COUNTRIES PLACF SUChH NUMBERS IN FUREIGN
UNTVERSITIFS, ANU CUNCLUDES THIS NUMBER STUDENTS MAKES

CRFATION ENGINEERING FACULTY AN ECONOMIC PROPUSITION,

Co STUDENT PRUJECTIONS IN ABOVE CASE AND THROUGHOUT REPQORT
BASED ON PROJECTED MANPOWER REQUIREMENTS NOT UN AVAILABILITY
QUALIFIED ENTRANTS NOR PREFERENCFS OF ENTERING STUDENTS,
RIVEN WEAKNESS SECONDARY SCHOOLS AND HEAVY WEIGHTING OF
PRAPOSEL UBLS CURRICULUM ON MATH/SCIENCE BASED DISCIPLINES
TO MEET PROJECTED MANPOWER REQUIREMENTS, WE WQULD QUESTION
VAL IDITY THIS APPROACH WITHQUT MORE EXTENSIVE DATA ON OUTPUT
SENQNDARY SCHUOLS AND QUOTE O UNGUOTE LEVEL ReSUuLTS,

Do UALS WQULN RETAIN THE RESULTS CAMBRIDGE OVERSEAS
CERTIFICATE EXAMINATION AS OUNLY RAS]S FQR ENTRANCE, HENCE NQ
PRAVISIUN WILL EXIST FOR STUDENTS NF HIGH POTENTIAL ACHIEVING
ENTRANCE THROUGH THE POLYTECHNIC QR NTHER RUUTES, BQTH

NE KIEWIET AFD OSARAC FIND THIS DISTURRING,

Fo ON THE QUFSTINON QF POLYTECHNIC DEVELOPMENT THE REPQRT

WOlILND PERMIT URLS INVOLVEMENT IN TRAINING IN WUOTE MIDOLEe

LEVEL SKILLS UNQUOTE THROUGH AFFILIATION OF INSTITUTIONS INVOLVED
IN SUCH TRAINING AND POSSIBLY By PRUVINING TEACHERS FOR SQME
PRAGRAMS, BUT THE TEAM RECOMMENDSSAGAINST A RAPID GROWTH [N

EHLIEOOREEfte—trdf

FORM
e DS-1652
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NUMBER UF SUB=DEGREE PROGRAMS WHICH ARE RUN BY THE UNIVERSITY OR
FORWHICH IT PRAVIDES TEACHING STAFF, aAMND EVEN VIEwWS PAST
NDEVELOPMENTS THIS AREA WITH CONCFKN, THIS WOULD APPEAR TO
PRNATELT THE PURJITY OF UNIVERSITY CONCEPT AND RULE DUY THE
PUSSTHILTTY OF MOVING UBLS IN THE COMMUNITY COLLEGE DIRECTION
AIN HAS BEFN ENCOURAGING, WE BELYEVE THIS WELL=INTENDED

BUT UNFURTUNETE CONCLUSION BY THE TEAM,

5, REPNRTENLY COUNCIL AGENDA INCLUDEN ITEM TO CHANGE

ACADEMTL YEAR PFRNOM PRESENT AUGUSTeAPRIL TU MARCHe

NEREMBER, THIS WAS TO BE ACCOMPLISHED RY POSTHONING

RERINNING NEXT ACADEM]IC YEAR UNTIL MARCH 1973 USING

INTERIM TU COMPLETE PHYSICAL FACILITIES, STAFF MOVES AND
CURRICULYM PLANNING NECESSARY TO APJUST TU NEw DEVOLUTION
MONEL, STAFF wNULD BE UTILIZED FNR TH]1S PURPOSE IN THE INTERIM,
HOWEVER, ITEM NOT REACHED BEFQRE BREAK=UP OF COUNCIL MEETING,
NE KIEWLET RFPNRTS THAT VICE CHANCFLLOR INDICATED IN SUBSE~-
AUFNT CONVERSATION THAT HE THQUGHT HE CQULD DEAL WITH THIS ISSUE
ADMINISTRATIVELY, BUT HE HAD NO SUGGESTION ON MEANING OR JNTENT
THYS STATeMENT,

6, UNOFPTICTALLY WE ARE INFORMED THAT VICE=CHANCELLOR PLANS A
PDONOR COMFERENCE NEAR MIDOLE THIS YEAR TO SEEK FINANCING FOR
YMPLEMENTING VEVOLUTION TEAM RECOMMENDATIONS, WE ANTICIPATE
EARLY AUVICE ON THIS MATTER,

DEFONTRUL APRIL 17, 1976,

LIMITYED OFFICIAL USE
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h.an



Department of State TELEGRAM

PARE 1 MBABAN Pp365 2818312

44
ACTION ATO=59

ITNFU O(Ten) AF=-26 EB=R7? I1GA=01 /@74 W
(YT LY LY L LN Ll 10“331
F R 2811427 FEB 75
FM AMEMBLSSY MBABANE
TO SECSTATE WASKDC PRIORITY 765}
TNFO AMEMBASSY GABORONE
AMFMAASSY MASLRY

LIMITED OFFICIAL USE MBABANE 0365
A1NAC

Fo0}, 116328 N/A
SURJELT: UBLS

REFS1 A, STATF 43742 (NOTAL)
B. MASERU 01085
C., STATE 37275 (NOTAL)

', RECENT DISCUSSIONS WITh UBLS OFFICIALS IN SWAZJLAND, REVEAL
CONTINUED GENERAL GLOQMS CLIMATE, REACTION TO LESOTH POSITION
NUPING STKTKE AND LAST CNUNCIL MEETING STILL SEVEKRELY CRITICAL,

5, REPORTENLY THERE WAS MEETING Fe®, 22 IN LESOTHU 10 DISCUSS
PLY PUST ROMA CAMPUS, MEETING WAS SUPPDSED TO BE WITH

PRYME MINISTER JONATHAN AND ATTENDED BY VC ROGERS, THE TWO
PCVS AND REGIBTRAR, HAVE RECEIVED NO WORK OF ANY RESULTS.

3, APPARENTLY SERIOUS FINANCIAL PROBLEMS ARE DEVELOPING
PARTICULARLY wITH GOL, OSARAC INFORMASBY TOLD REFECTORY

AT HOMA WAS R17Q,2P0 OVER BUDGET PAST YEAR AND PAYMENT
AMOUNTING TO R6Q,000 FOR BASOTHO STUDENTS ATTENDING FACULTY
OF AGRICULTURE IN SWAZILAND NOT YET MADE BY GOL THIS ACADEMIC
YEAR,

4, AGREE REF B COMMENT THAT COMMISSION INWUIRY LOw LEVEL,
WETGHT, IMPACT AND ACCEPTANGE COMMISSIONLS REPORY
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NQW IN QUESTIUN,
%, USARAC/GABURUNE AWAITING TEXT DEKIEWIET LETTER PER REF C,

NENONTRULS JUNE 3@, 1973,
|LANE
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AIDAC

EoD, 116521 -N4A
SUBJECTS Kiiihgj
REFt STATE 148029

1. IN OSARAC OPINION, UNIVERSITY GRANTS COMMITTEE (UGE) couLp,
IN PRINCIPLE, BE A SUEFUL BODY CONTRIBUTING POSITIVELY TO UBLS
DEVELOPMENT, HOWEVER, TO DO S0 uge WOULD HAVE YO FUNCTION AS

ADMINISTRATION IT IS SUPPOSED TO MONITOR, INSTEAD OF ACQUIESCING
IN ITS OWN MANIPULATION BY VC, UGLC AS GROUP, OR ITS INDIVIDUAL
MEMBERS, SHOULD TAKE STRONG STAND THAT UBLS MUST PRESENT THEM
WITH COMPLETE DATA JUSTIFYING PLANNING DOCUMENTS, IF UBLS PLANS
AND DOCUMENTS CANNOT BE ADEGUATELY DEFENDED, UuGC SHOULD 8o
INFORM UBLS, GOVERNMENTS, DONORS REPRESENTED ON UGC AND NOT
SANCTION DEVELOPMENT FORECASTS PRESENTED BY veC,

2, UBLS COULD, IF 1T WOULD, ESTABLISH AN EFFECTIVE INTERNAL PLANNING
AND DATA DATHERING/PROCESSING UNIT BASED ON DEKIEWIET OR TOTHER
PLAN, UNIVERSITY COULD EXPECT TO ATTRACT DONOR ASSISTANCE THIS
PRUPOSE FROM MORE THAN ONE SOURCE, HOWEVER, UBLS FIRST wWILL

HAVE TO SEE NEED AND THEN REQUEST HELP, SOMETHING IT HAS YET TO

'0.“ ne camn
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8HOW MUCH INTEREST IN DOING DESPITE REPEATED DSARAC PRODDING
OVER SEVERAL YEARS, THIS IS ONE AREA UNDP MISSION CouLD BE
HELPFUL,

3¢ REFTEL PARA 6 ACTUALLY TRIGGERS A QUESTION WHICH TRANSECENDS
UGC ISSUE, THAT Is, SHOULD WE ASSIST UNIVERSITY AT ALL IN ITS
PRESENT STATE OF DISARRAY AND ITS PERVASIVE PENCHANT FOR IGNORING

"QUESTIONABLE OUTPUTS? THE UNIVERSITY CONTINUQUSLY DEMONSTRATES
THAT IT I3 UNABLE TO MANAGE IT OWN AFFAIRS IN A WaAY COMMENSURATE
WITH ITS PLACE IN THE DEVELOPING SOCIETIES WHICH S8UPPORT 1T,
CER=

AS AN EXAMPLE, RECENT INFORMATION INDICATES THAT SIDA May
AGREE TO BUILD A SOCIAL SCIENCE FACULTY IN SWAZILAND, THIS
COULD WEEL SHATTER THE DELICATE BALANCE 80 TORTUOUSLY OBTAINED
THROUGH THE QUESTIONALBE LUYENGO PACKAGE, NO DONOR STANCE

15 CLEAR OR CONSISTENT VIS=A=ylS UNIVERSITY, AND PERHAPS THIS
IS ONE REASON WHY UNIVERSITY CHARTS SUCH AN UNSTEADY cOURSE,
AFTER WATCHING UBLS SCENE OVER PAST YEARS, OSARAC DOUBTS
WHETHER ANY IMPROVEMENT IS AT ALL LIKELY WITHOUT A CHANGE IN
TOP ADMINISTRATIVE LEADERS HIP, HOWEVER, SUCHA CHANGE, WHILE
ALMOST CERTAINLY NECESSARY, WOULD BE INSUFFICIENT 1IN ITSELF Y0
WORK

THE LASTING, FAR=REACHING CHANGES REQUIRED, OSARAC

WELCOME AID/W'S VIEWS, GUIDANCE ON THOUGHTS IN THIS PaARA,

4, TO REFOCUS SPECIFICALLY ON REFTEL, PARA 6% OSARAC VIEWS

AS HELPFUL u,S, PARTICIPATION IN yGC MEETING ONLY ON CONDITION
THAT U,S, REP ADAMANTLY INSIST THAT PLANS

SUBMITTED BY UBLS BE FULLY JUSTIFIED, BACKED BY COMPLETE MARD
DATA AND COST EFFECTIVE, THE LATTER OF COURSE 1§ NOT LIKELY, UBLS
PROPOSALS PREDICTABLY WILL BE BASED ON SPECULATION AND ASSUMPTION
AND GENERALLY IGNORE COST EFFECTIVENESS, IF THIS I8 CASE, u,s,
REP TO UGC MEETING SHOULD INFORM UBLS AND GOVERNMENTS THAT
PLANNING IS INADEQUATE AND UNACCEPTABLE, U,S, REP THEN SHOULD
SUGGEST HOW IMPROVED PLANS COULD BE DRAWN UP TO PROVIDE PoOR

STIMITED-DERTETREUSE

FORM
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LOGICAL DEVELOPMENT, HOPEFULLY U,S, REP COULD CONVINCE WIS
COLLEAGUES ON uGC YO SUPPORT MIS POSITION, ON THIS BASIS
0SARAC WOULD FAVOR CONTINUED u,S, PARTICIPATION UBLS UGC,

DECONTROL 12/31/75,
LANE

FORM e g ams
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ATDAC <p)uL”L‘jL :

sued(:gélgb — u

REF1 (A) FIELDS/MCDONOUGH LETTER SEPT |5, ]971

(B) AIDTOD CIRC 2877
(C) STATE 27529

le REVISION OF PROP PER REF A IN PROCESS TO INCORPORATE
CAPITAL GRANT FOR PART I CONSTRUCTION, SCIgNCE EQUIPMENT,
AND DEFINE RELATIONSHIP UBLS TO CURRICULUM DEVELOPMENT
PROJECT. HOWEVER FULL COMPLEMENTARITIES CANNOT BE SPELLED
OUT UNTIL FURTHER WORK ON CURRICULUM DEVELOPMENT PER REF B.

20 FY 71 PROAG NO 71-BLS»2 ISSUED ON BASIS PARAGRAPH 3B
REF C OBLIGATED FUNDS FOR ALL 1@ POSITIONS. AUTHORIZED
POSITIONS AND CONTRACT ASPECTS OF PROJECT UNCHANGED e

3¢ GIVEN MUTUAL DESIRE OBLIGATE FUNDS FOR ALL CONTINUING

REQUIREMENTS ASAP AND GIVEN SITUATIONS PARAGRAPHS | AND 2

ENDORSE AFR/SAF RECOMMENDATION PROCEED WITH FY ‘72 OBLIGATION

TA PORTION THIS PROJECT ON BRASIS FY 7] PROAG. IF AID/W

CONCURS, REQUEST AUTHORITY AND ALLOTMENT 'Tm NEGOTIATE AND
SIGN PROAG ON SAME BASIS FY 71

SPICER —/

'UNCLASSIFIED
g5
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i, CONCUR WiTh DY 4RAC RECOMMENDATIONS RE APPROVALS/D1S8e 3
APPROVALS REFT . “0POSALS ON BASIS YQUR READING OF LOCAL 4
SIYUATICY any JuR RECOGNITION ThAT THIS REPRESENTS AN 4
INTZRIM MEL3. %7 UdLY INVOLVING SPECIFIC INDIVIDUAL MODle "
FICATIONS IN PREVIOUSLY AGREED STAFF PHASE«OUT SCHEDULE, I
ASILME ALL AGREE THAT ANY SIGNIFICANY NEwW INPUTS SHOULD BE :
COMSIDERED IN CONTEXT OF A BROADER ASSISTANCE STRATEGY i

AFTER FUTURE URLS DEVELOPMENTS ARE MORE CLEARLY DELINEATED, e s

2, HAVE DISCUSSED PROPOSED LARDNER AND MCKENZIE EXTENe

SIONS WITH Y,C, WHO PREPARED TO ACY PROMPTLY ON RECEIPT

OF REQUIRED AUTHDRIZING DOCUMENTS, SUFFICIENT FUNDS
CAVAICABLE IN PIO/T TO EFFECT PROMPT CONTRACT EXTENSIONS,
APPEARS MAY REQUIRE APPROXIMATELY ONE MAN YEAR OF ADDIYIONe . -
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WARRANTED BY NEED TO ESTABLISH MORE ‘PERNANENY BASIS FDR
CONTINUED COOPERATION AMONG BLS, VERTICAL DEVOLUTION
PLAN APPEARS TO MINIMIZE LIKELINOOD OF SEGMENTATION UBLS
INTO THREE INDEPENDENT NATYONAL INSTITUTIONS,

4. DEKIEWIET FEELS DEVOLUTION ‘REPORT WILL NOW .SERVE AS
THE BASIC PLANNING DOCUMENT FOR UBLS FUTURE OEVELORMENY
WITHOUT NEED FOR ANYMORE .STUDIES, BELYEVES DANISH
FINANCED PLANNING TEAM CAN SERVE TO HELP FURTHER DELINEA-
TION ‘OF VARIOUS SPECIFIC SECTIONS OF REPORT AS NEEDED,

8o OEKIFWIET INDICATED EXCELLENT RAPPORY WITH CANADIAN
COUNCIL MEMBER JEFF ANDREWNS AND CLOSE AGREEMENT ON
SURSTANTIVE ISSUES, HOWEVER WE REPORTED THAT U,K, COUNCIL
MEMBER T, INGOLD OF IUC DIND NOT SHOW UP POR MEFTING,  SENT
HIS REGRETS WITHOUT ANY ‘EXPLANATION WHATEVER, DEKIEWIEY
ALSD SAID HE WAD LENGTHY INFORMAL CONVERSATION WITH UK,
MINISTRY DVERSEAS DEVELOPMENT OPFICIAL NHO ‘WAS OUITE
NEGATIVE ABOUT CURRENT ‘UBLS DEVELOPMENTS, DOES NOT RECALL
INDIVIDUAL'S NAME BUT BELIZVES HE Y8 AMBLER THOMAS' SUCCEe
SSOR,  RuSH
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AL PUNDING EXTENSIONS, MORE PRECISE ANALYSIS OF Sure
FICIENCY OF AVAILABLE FUNDS TO MEET YOTAL CONTRACT BUDGET
REQUIREMEMNTS CAN BE DONE LATER AFTER MORE OETAILED TCo
BUDGETY SUBMITTED, (FY1! MARSHALL FIELDS EXPECTED YD BE ON

SICK LEAVE STATUS FOR A MONTH FOR ELECTIVE SURGERY),

3o PROCEEDING WITH YSSUANCE REQUIRED DOCUMENTATION POR
LARDNER, AWAITING OSARAC CONFIRMATION MCKENZIIE EXTENSION,
ASSUME POSSIBLE ADJUSTMENT IN TOPPING UP SALARY DyE Y0
INCREASS IN DOLLAR VALUE LOCAL SALARY NOT A SERIOUS
PROBLEM, kK ISS-NGER
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24th October, 1969,

Dr, C. W, de Kiewiet,
Chairnan,

Overscas Liaison Cozmittee,
American Council on Education,
1785 Massachusetts Avenue,
WASHINGTON D.C. 20035,

U.S.A,
Dear dr. e Kiow ek,

Thank you for your letter of 7th Octobder, 1969, which
errived shurtly after my return to Botswana, It was good of you
to respond so proaptly to my request for your views on the proposed
university planning commission,

2, On my return last weck I found, as I had anticipated, that
no work had been undertaken by the University adninistration on
preparing draft teras of reference for the planning comnission, We
hastily prepared a draft here and subzitted 1t to the Council during
its meeting in Gaborone on 16th Octcover., Your letter arrived on

the same day. Council accepted the draft with a few minor nodifications
and it is now being studied by the three governaents, 1 enclose a copy
for your inforeation and any comnents which you may wish to make, It
incorporates most of the points contained in your letter, The draft
terms of reicrence will be forzally subnitted to the Oversecas Liaison
Comnittee by the wiversity for conment,

3. Ve were informed during the Couneil teeting that the
Overseas Davelopnaent Trust in the United Kingdon is prepared to finance
a planning commission under the supervision of Sir Norpman Alexander,
8ir Norman himcelf will be visiting the university and the three
countries during the next fow weeks to finalize the terms of reference,
In our view, 1t is critleally important to do so before the end of
November, Unless a conmission can be assembled carly in 1970 and
complete its work by August or Septenber, 1970, at the latest, it

will not be possible to implezant the university developaent plan 4in
time to admit the students sceking enrolment in July, 1972, ‘In the
meantine, the wniversity will be faced with +he problem of irying to
eccomodated the additienal numbers of students fron Botswana, Lesotho
and Swaziland without adding to its cxisting facilities at Romz, I
hope that the agencies which are concerned with the developnent and
future of the university will recognize the urgency which nmust be
attached to finding the right oen for the cozuission and arranging
their early relecase for this assignnent,

4. We have not been able to give nuch thought to the cooposition
of the coamission, Ve will rely heavlly on tho advice of Sir Mornan

and of othor interosted parties, Our own prelininary thinking is that
tho team should include cexpertise in manpower planning (the manpower

Plans of the three countries are rather eruds and will need an 2xperienced
eye); in vocational training (somsone from one of the of the Crnadian
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collepges of applicd arts and science might be well qualified in this
respect); in physical Planning; in university adninistration and
academic organisation; in agricultural training and rural developnent;
and possibly also in education and teacher training., 1t may be

a fornidable task,

5, Another matter which I would like to raise with you concerns
the Vice Chancellorship, A decision was taken at the Council necting
last week not tos renew John Blake's contract when it expiyas in August,
1971, The decision was influenced primarily by the feoling that the
university would require a now and different king of leadership during
the ycars in which its reorganisation and devolution were taking Place,
and that there should be continuity of hanagement throughout the next
phase of the wiiversity's davelopaent, 1t follows that work should

start imnediately on the exercise of finding a new Vicodthancellor. JIn
our view, it is vital to the future of the university that Blake's successor
should be seclected by the third quarter of 1970 so that he is able to
visit Botswana, lesotho and Swaziland at the tine when the reconzendations
of the coumissjion arc being considered and to participate in the dissussions
and decisions, Nothing could danaga the developaent of the institutjon
more than to inpose on the now Vice-Chancellor a Plan and policics
deterained inacdiately prior to his appointment, Although I ecan only
write to you in an infornal and unofficial capacity at this Juncture, 1
must ask you to assist us in the inmodiate task of finding suitable
candidates for the post of Vice~Chancellor, A committec -of -the Senate

and Council is being created in accordance with the university statutes
but sone tipe will inevitably elapse before it starts work,

6. Thank you again for your most valuable suggestions. 1 wag
glad to make contact with you and with your Committee, and I hope that
wve will keep in touch,

Yours sincerely,

Qe 7[""‘{‘.“"-

H, C, L, Hermens
PERMANENT SECRETARY




FUTURE DEVELODMENT OF THE UNIVERSITY OF
BOTSWANA, TRSOTHO AND SWAZILAND

UNIVERSITY PLANUING COMMISSICN

A, Introduction

In May 1969 Sir Norman Alexander presented a
report on the future of U.B.L.S. to the University Council.
The Alexander Report deals with the general philosophy and
principles for the future development of the University only
and it is clear that a further detailed study and costings
of the various proposals rade will be necessary before the
three Governments can reach final decisions on future
dovelopment of the institution,

Further education in Botswana, Lesotho and Swaziland
has also been the subjeet of investigation by a team led by
Dr,0.G.Pickard, The Alexander and Pickard reports are
complementary ané both must be considercd concurrently.

In June 1965 a confercnce was held at Roma attended
by representatives of the University Council, U,B.L.S.
officers and of the three Governmentis, As the Pickard Report
had not been available Tor study by all the participants,
discussion centered on the Alexander recomuendations, The
Conference reccmmended that the Governments of Botswana,
Lesotho and Swaziland should agree to accept the Alexander
Report in. principle as a basis for furiher devailed planning
and to this end the University should be asked to recruit,
in consultation with the Goverrments, a suitably qualified
Planner to prepare 2 fully detailed and costed Draft University
Plan for a five year period and make projections for
the following ten years.

In particular the three Governnments accepted in
broad principle the proposal to establish post '0! level
University centres in each country.

It has become clear that the size and scopn of
the task, coupled with the necessity of producing a Plan
within as short a time as possible, means that instead of
it being a one-man assignment it showld .be the job of a small
pPlanning team working in consultation with the Governments
and the University. It is desirable that the team be of
international compositicn and should be representative of
the particular skills =;d experiences nececsary to fulfill
the task as enunciated in the Commission's Terms of Reference,
If the DPlanning process is to be completed so that implementation
can begin in Financial year 1971/72 it is imperative that
the Planning Commission lose no time in beginning work.

In addition/...



In addition to the preparation of a dotailed long-
term plan for the reorganisation and devolution of the
University, it is essentinl that the Commission give urgent
consideration to the measures required in the immediate future
to absorb the additional numbers of students likely to be
qualified for admission to the University in July, 1971, and
July, 1972. For this purpose, it will be necessery to develop
facilites in Botswana or Swaziland by July, 1971, which would
elther become part of the University centres in those countries
or be utilized for other purposes, As far as possible this
:ghort-term plan, shouid not prejudice the inplementation of the
“long-term plan, referrcd to above, The formwlation of
:recommendations in.respect of the short-term development of
¢the ‘University should be the first task of the Conmission and
aiust be completed not later thar the end of February, 1970,

B, Terms of Reference

The work of the Commission should encompass four
main areas: a review of the three countries training needs,
including agriculture; a study of the organization of the
University; an evaluntion of present facilities and future
needs; and the preparation of along tern development plan
bearing in nind the general acceptance of the Alexander
proposals by the threce participant Governments, and the
reconmerdations contained in the Pickard Report.

(1) Review of Trainins Needs

(a) 1In the light of the Mlexander and Pickard reports

to review the demand, 2s indicated by the manpower necds

of Botswana, Lesotho and Swaziland, for further education
Li.e, "vocational training” and post '0' level acadenic
work); and reccommend educniion ard training functions
which could be most efficiently perforred by the University
of Botswana, Lesotho and Swaziland,

(b) To make recomnendations concerning the co~ordination,
into a consistent scheme, of the work of the University

and the primary and secondary education systens in Botswana,
Lesotho and Swaziland and the co~ordination between the
University and other institutions of training.

(2) Organisation

{a) To roview the Froposals contained in the slexander
Report concerning the academic reorganisation. of the
University in respect of the identified training needs

of Botswana, Lesotho and Swaziland, and to make specific
reconmendations about the role of the Senate and acadenic
committees; about the structurc of schools and faculties,
their staffing neceds and physical location, bearing in mind
the nced to establish or strengthen the physical presence
of the University in each of the three countries by the
creation of University centres.

(b) To examine/.....



(b) To examine the existing arrangements for the
administration of the University and to make specific
recomnendations concerning:

(3)

(4)

(1): Any revisions of the University Charter and
Statutes necessary to give effect to the reorganisation
of - the University;

(ii)  the membership of the University Council, the
University Committees (including local Executive
Comnittees) and their terns of reference and

(1ii) the day to day organisational structure of
the various campuses in Botswana, Lesotho and
Swaziland and the University as a whole, including
the training of local staff;

{(iv)" procedures for the preparation of annuel
budgets (both recurrent and capital) and also
recommendation on the advisability of adopting o
triennial budgetary systen either within or without
the framework of a University Grants Comnittee system;
bearing in nind the responsibility of" the' Governments
to ensure that their subventions are used in accor-
dance with the requirenents of the agreed University
developrent Plan and the approved budgets of the
University,

(a) To exanine the facilities which exist in Botswana,
Lesofho and Swaziland for training and determine the
extent to which they could be modified for the purposes
of the further developnent of the University,

(b) To prepare detaiied and costed plans for the
noédifiecntion or construction of facilities in the three
gountries having regard to the reorganisationr recommended
by the Cormission in accordance with (2) (a) and (b)
gbove,

Short-Tern Plan

(ii) .To prepare a plan, for submission to the
Jovernnuents of Botswang and Swaziland and to the
University prior to the end of February, 1970, providing
for the absorption of the students, referred to above,
who cannot without further expansion of the Roma

canpus/.....
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22 October 1969

Mr, C. Herwans

Pgrmanent Secretary

Ministry of Development Planning
Private Bag 31

Gaberonegs, Botswana

Dear Mr. Bexrmans,

I had not expected to be writing you another
letter =0 soon, There have however been some develop-
ments and further discussions that could be o interest
and use to you., I am therefore taking the libeity of
setting down sowe reflections.

You &nd your colleugues vierc aware oi the
genuine undercnryent of interest in the U,S.4, in
the three countries and the problemns of tlieir develop-
ment, This interest hos come to the point whexe @
formula ox ‘coherent set of promesals would he received
with sympathy, Our Commit:ee has been pressing the
point for the vast three or fouxr years that the
proklems of the university and higher education sghould
bz considered from the standpoint of the three countries,
and noat the proklems of the three countries f£rom the
standpoint of the universiity., In the texrws oi reference
which might be considered we tried to keep this in
mind, Four of the senior members of ocuxr Committeae
considexed and approved the thoughts that were sont
to you,

Since that time there has keen Iurther
discussion in szveral quaxters of the idecas and pos-
sibilities adumbrated in the texms of reference, Ve
took the liberty of encouraging this discussion, &nd
expressing ouxr own thoughts. We find that there is'

a very favorableé response to the poesibility that &
broadly hased and thorough survey of the related

necds of the three countries might he undertaken,

There was, howevex, an awarcness of one important
problem which yov and your colleagues brought up while
you were in Washington. This was the prohlem of timing.
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A Gc~igion, with the financial implications of that
deci:.ion, needs to bhe reached soon., The question
arises whethex it might not ke poscibile to buy sone
needed time by an interim financial arrangement.

This possibility could be based on the fact that the
Canadian Government, under some pressure, has changed
its response to the University request for support.

it will now make arrangements to support staffing and
some capital improvewent. I mention this mainly to
sel. forth more cleaxly a thought that we touched on
briefly when you wexre in Washington. A prcminent member
of the donor community has in fact urged us to take
this thought to @ point where it could be moxe clearly
and concretely expressed,

The idea of a single Planner as expressed
in the June meeting of the University Council was
clearly inadeguate. Sowme of the szme doubt is nowi
felt about thc idea of three mén to perforw the
fay larger task that is now recognised as the iwmportant
one. The fact that they would come from three countries
is meaningless by the side of the far greater urgency
to get the besl weasure of competence and judoment,
Asscuming that some time is available, would it meke
gense to think of the task of review and recomwendation
as falling into two assignments, oxr of being caxried
out on two related achelons? Vould it be possikle to
have three very notable and insightful men, to €evote
their attention primarily to the major architecture,
or the principal strategic issues in the area of
ecucation and developwent in the three countriec?
They would, so to speak, identify thne Grand Design.
Ve are acsuming that the three governments will have
the came interect in the composition of the commission
as in its termes of refexence, They should, as fer as
practical circumsiarnces allow, be men, of real visikil-
ity, able to deal with governwent or otherx agencies,
They should also have some gualification (manpower,
agriculture, techniczlttraining, regional coopexration)
on which they could draw, A man like Proiessox Harbison
would illustrate my own conception of the type &nd

-

the level,
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Yours most sincexeliy,
cwaeK/ge C. V. de Kiewiet
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Mr. C. Hermans

Permancnt Secretary

Ministry of Davelopnent Planning
Private Bag 31

GABEROHES, Botswana

Dear Mr. Hermans:

You nave asked us bpecific¢lly L0 wake sSome
suggestions that might be useful in establishing the formal
teruns of reference, approved by vhe Governments, and presen=
ted to such committec or comriission as ay ve estublisned to
carry them out. I am relerring, of course, to the prodlens
that becam? apparent as a result of the recent exaninations
of the educational nacds of the rhree countrics. I am bas-
ing my suggestions also on the point of view, shared by my
colleaguss on the Liaison Comnittee, thab the plans and re-
commendations put forward 0y the t.o most recent reports,
‘nanrel the Alexander and Piclord reports which, while ex-
tremaly useful, fail to provide ths mesvy effective tasce
for educational developient in the three countriss, or the
most favourable conditions for abtracting and holding the
jnterest of possible international donors.

The following thouglvs could ba sbtatod more
priefly. It 1is customary to make temas of veference as
brief as possible, in order not to place too many limita-
tions on the work of a well chosen comnission. At thes same
timo I anm gettind down &Some suggecstions, voz3ibly because I
feel that they &re 1ikely to appeal in a well conceived sel
of recormendations. ilso some of them have bsen overlooked
4n the past.

l. To assist the three Covertunents =nd the Uni-

versity ©o prepare a Devolopment Plan, de-

¢

signed to esbaplish a _systen of nigher educa=

tion to include both niversity education,
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for the purpose of meeting the high-level
nanpower re¢juirements of the three coun-
tries, and also to include other forms of
post secondfry education, for the purpose
of meeting the middle level manpower re-
quirements of the three countries.

2. To cons. jer the establishment within each
country of a basic pattern of both post
secondary terilnal (vocational) and con-
tinuing education, so designed that it can
in the course of time serve as a flexible
basis for more diversified and advanced
forms of education.

3. To consider the mo:% beneficial and strate-
gic location of the various forms and bran-
ches of instruction to permit the three
countries to use their educational resources
with reasonable economy, efficiency, and co-
operation.

L To reccumend an administrative organisation
that adequately reflects the interesis of
Governaents, and also the interests of the
institutions, including the University, that
may be established as a result of the conmis-
sion recommandations.

5. To establish the capital and recurrent costs
that will result from the implementation of
their recommendations, for the quinguennium
197- to 197-.

Maybe this says too imuch, or omits items that are important.
Tt is possible also that these suggestions fail to rellect
strongly held views ol Governuents and others involved. Ve
have a pretty fair knowledze of the politics and the econo-
mics that must be taken into coaslderation. Our vilews are
also influenced by recent trends in african education, espe-
cially where both high level and middle lavel manpower re-
quirements arsa simultaneously involved.
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Rather than make our sugrested terms of refer-
...re too involved, I thought that I might add a few randorn
¢~ ments or matters of possible relevance to the work of the
coomission. There snould be a conpetend assessment and record-
in of the plans and projects that now have 50z@ formal stand-
in:. and those that are at soume staze of consideration within
a v:iiety of donor agencies. Amqggstwphgrshortcomings of the
two rocend reports was an unawareness, at least in their for-
-malAstatements,;of the nature and the statuswof_proposals
undev consideration in AID,”IBRD;”UNDP,jCIDA and others. The
‘purpose would be threefold. The first would be to have a re-~
1iable map of these presentations. vle know that there are
more than any single principal recognises. The second pur-
pose would be Lo se3 tho economic, and possibly also admin-
istrative consz=quences of these .presentations, if they go
forth in an uncoordinated form. - The total bill now 1is
clearly unrealistic. The third, which we believe to be impor-
tant, would be tO pet a map of donor interest. What surprised
souie people aboub the last two reports was that information on
this was avallable but never asked for.

By the sane Loken this exercise might aleo
jndicate the nced in any proposed adninistrative structure
for the means of coordinating requests, certainly in the area
of highar education, and 3n the spirit-of any agreed upon plan.
One must bear in mind human competitiveness, and the tendency
t6 take short cuts. The University of Last Africa foll apart,
not because of nationalism, but in the beginning for simpler
reasons., 0One was that people, froiul London on out, had little
experience and no confidence in a federal structure. They
failed, when they had the chance, tO establish a workable
device for cooperation and coordination. If everything has
to go through separate acadenic commnittees, thoy can tear
anything aparv. You should have an administration committed
fully to any new plans, otherwise they may still fail.

T would incidentally bs gquite gpecific and
leave nothing to chance or inadvertence, in the thres areas
of teacher training, agriculture and animal husbandry, and
technology. Some people here could not understand vhy the
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major preoccupation of the newer African countries, vhich we
call rural transformation, was so casually handled in the re-
p{)r“tS-

We have also learned that an omission in these
oxercises that has risen to bedevil a number of countries is
in the area of research. At the moment you do not want too
much, and certainly not too much of the non-applied variety.
But_you do nced some, for example in teacher eduvcation, cur-
riculum, agriculture, etc. In Last Africa and Nipgeria they
compounded all their manpower, financial and administrative
problems by bad arrangements. Now they are in trouble.,

I would personally like to see some conside-
ration given to a better use of overseas interast. Represen=-
tation on a council that moets at long intervals does not go
far enough. Thought might be given to some working advisory
group, with some timc to spare, and with known practical col-
petence, in the affairs of whzat may be an unusual set of ar-
rangenments., I there is a docision to put together a combin-
ation of polytechni¢ and university functions, somebody from
Canada or the U.S.A, who runs that sort of show, would be
useful to call upon.

I tcust that these suggestions may either be
useful, or serve to indicate better alternatives. As an
afterthought, I now wouder whether the proposed commission,
in drawing up their {inancial proposals, would want to look
at the manner in which middie level manpower training is
financed in some of the Latin American countries. If you
are going to have now industries, 1t might be worthwhile
at least to raise the question ol not merely specific fin-
ancial involvement but of close personal interest.

Sincerely,

C. W. de Kiewiet
dek/ge Chairman
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UNITED STATES GOVERNMENT

Memorandum

TO ° AA/AFR, Dr. Samuel C. Adams Jr. DATE: January 3, 1972

THRU : AFR/DP, Mr. Edward Hogen
FROM : AFR/SAF, Athol H. i%ﬁ.

SUBJECT: Request for Approval of an Increase in Total Funding Requirements of
The University of Botswana, Lesotho and Swaziland (UBLS) Project - ook,
Southern Africa Program

A full scale in-house review and evaluation of the project was made
earlier this year as provided for in the previous PROP approval
(See Tab A).

Based on this favorable evaluation, preliminary approval was given at
the AID/W FY 1972-73 program review to increase the funding plan of the
UBLS project to cover the additional increase from 6 to 10 AID supported
staff and an increase of $110,000 for science equipment to assist the
University in Phase I development of Part I Centers located in Botswana
and Swaziland. Accordingly, OSARAC has now formally submitted its pro-
posed modification of the UBLS PROP to reflect these changes (See Tab B).

A project committee of representatives from the appropriate AFR Offices
has reviewed the proposed changes and concurs in this action (See Tab C).

In our efforts to expedite obligation, OSARAC has been instructed to pre-
pare a draft ProAg in anticipation of AA/AFR Approval to cover $2L0,000
of personnel costs. The PROP has been adjusted to remove $400,000 of
Capital Costs (See Tab D). This leaves a balance of $67,000 remaining
to be funded from FY 1972 funds.

Your approval of the modified PROP, which increases total funding from
$2,500,000 to $2,565,000, will enable OSARAC to promptly proceed to
execute the FY 1972 ProAg.

Byy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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UNITED STATES GOVERNMENT
Memorandum

AA/AFR, Dr. Samuel C. Adams, Jr.
AFR/DP, Mr. E
AFR/SAF 1 Ath

DATE: January 18, 1972

Request for Approval of PROP Revision No 1, the University of Botswana,
Lesotho and Swaziland (UBLS) Project 690-11-660-00k4

A full scale in-house review and evaluation of the project was made in
February 1971 as provided for in the previous PROP approval (See Tab A),
It indicates that considerable progress toward the conditions expected
at the end of the project (1975) will be achieved (See Tab B).

Based on this favorable evaluation, preliminary approval was given at

the AID/W FY 1972-73 program review in July 1971 to increase the funding
plan of the UBLS project to cover the additional increase from 6 to 10 AID
supported staff, a construction grant of $400,000, and an increase of
$110,000 for science equipment to assist the University in Phase I develop-
ment of Part I Centers located in Botswana and Swaziland. Of the 10 AID-
supported staff at UBLS, six occupy supernumerary posts which are expected
to be converted to -established positions by July 1972. Accordingly, OSARAC
has now formally submitted its proposed modification of the UBLS PROP to
reflect these changes (See Tab C).

In addition, the project is expanded to incorporate a closely related
separate project activity. A one-year pilot project, Regional Technician
Training, which provided in-service training for agricultural technicians,
was completed successfully during FY 1971. A consensus among cooperating
government officials and an evaluation by the USDA and OSARAC recommends
that similar training be continued on a more permanent basis. Since the
program merits continuation, it is proposed this activity be incorporated
into the on-going UBLS project. This possible action was noted in the
Regional Technician Training project authorization (See Tab D). The AFR
review committee proposes continued support of the training program on
condition that a plan to institutionalize this program be developed by
OSARAC and UBLS. The FROP includes funding for FY 72 only in the amount
of $62,000. AID support beyond FY 1972 should be considered after review
of the long term plan. (See Tab F).

A project committee of representatives from the appropriate AFR Offices
has reviewed the proposed changes and concurs in this action (See Teb E),

Your approval of the modified PROP increases the estimated totel cost of
the project from $2, 500,000 to $2, 965,000 (including $400,000 proposed
for & capital assistance grant for construction costs subject to approval
separately through a capital assistance paper). (See Tab F). This revised
estimate still remains below the total cost estimated in the FY 1972

Congressional.,

Byy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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AGENCY FOR INTERNATIONAL DEVELOPMENT
Washington, D, C. 20523

MEMORANDUM OF CONYERSATION

DATE OF MEETING: November 5, 1969

SUBJECT: Meeting with Mr. Frank Dunnill

PARTICIPANTS: Donald Atwell, IRA; Frank Dunnill, ODM-UK; Marshall Fields,
ESA/Educ; Samuel Fuhr, AFR/ID; Jerry Knoll, AFR/ESA;
Frank Scordato, AFR/ESA

COPIES TO: Marjorie Belcher, TRA; Edward Hogan, AFR/DP; William Lefes,
AFR/DP; J. David Laird, OSARAC; Dr. R. de Kiewiet, OLC;
Dr. R. Dodson, OLC; Robert L. Rupard, AFR/ID; Arthur Howard, AFR/ID

Mr. Frank Dunnill, 0.D.M. United Kingdom requested a meeting with certain
AID/W officers for the purpose of discussing the University of Botswana,
Lesotho, and Swaziland and the implementation of t

plamning advisor, Sir Norman Alexander: s Tested
in getiing AID/W's views on the © ition of the international group

to be formed to assist Sir Norman in preparing a comprehensive design for
the University and specific plans for the various functions it would
embrace and perform.

Mr Dunhill made reference to the discussions Sir Norman had with Dr. de
Kiewiet, OLC, during his recent visit to the United States and said he
concurred with the terms of reference for the study which Dr de Kiewiet
hac. suggested to Sir Norman, and which were set forth in a letter Dr,

de Klewlet sent to Mr. Hermans, Permanent Secretary, Ministry of
Development Planning in Botswana. He also agreed with the idea of having
consultants, when conditions warranted their use, assist the three-man
international group,

Mr. Dunnill indicated that Drs. de Kiewiet, Bigelow, or Harbison would
be acceptable as United States members of the international group, and
he thought Mr. Coombe of Canada, would be a possible prospect.

DRAFTING OFFICER: MZMM_MLML

DATE OF PREPARATION;: November
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He expressed the belief that the individual chosen should be in harmony
with the task to be performed which in his words was more closely
related to M"gardening® than "engineering" a university structure. In
amplfying This point, he mentioned that some of the officials in the
three countries (Botswana, Lesotho, and Swaziland) may want some
flexibility in the design of the university and that its form and
function should not be too regidly structured.

It was his opinion, that the international members should recognize
that Sir Norman was to be the chairman of the group. He further
indicated that the group should be formed not later than the end
of 1969 and the study should be completed by May 1970.

In order to get a consensus on the nature and scope of the international
group's task, a meeting is to be held in New York on November 17, 1969
at the Ford Foundation. Foundation and government representatives and
Mr. Dunnill will be in attendance.
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AGENCY FOR INTERNATIONAL DEVELOPMENT
Washington, D, C. 20523
MEMORANDUM OF CONVERSATION

DATE OF MEETING:NoVerer 17, 1969
Place of Meeting Ford Foundation, N& City

SUBJECT: Assistance to University of Botswana, Lesotho, and Swaziland

PARTICIPANTS: K.W. Bigelow, OLC; R. de Kiewiet, OLC; L.G. Cowan, O0LC;
R. Dodson, OLC; K. Johannsen, CIDA; D. Brewin, IBRD; F. Harbison,
01C; W. Hertz, Ford Foundation; S. Stackpole, Carnegie Foundation;
J. McKelvey, Rockefeller Foundation; F. Dunnill - ODM - UK

COPIES TO: M. Belcher, IRA; D, Atwell, IRA; C. Campbell, OSARAC; J.D. Laird
OSARAC; E. Hogan, DP; W. Lefes, DP; J. Knoll, AFR/ESA; Fo Scordato,
AFR/ESA; A. Howard, AFR/ID; R.L. Rupard, AFR[/ID; S. Fuhr, AFR/ID

The meeting was convened at the Ford Foundation at the request of F. Dunnill,
ODM, for the purpose of exchanging views on the steps to be taken by the

UBLS Planning Advisor, Sir Norman Alexander, in implementing the recommendations
set forth in his report. In Dunnill's opening remarks,he covered the same
points he presented in his November 5 meeting with AID/W representatives,
namely that ODM was in agreement with the suggestion there should be two top
level people to assist Sir Norman, preferably one from the US and one from
Canada. He also indicated acceptance of the use of consultants, when necessary,
to investigate selected areas identified by Sir Norman's group which required
specialized treatment. The three governments also have endorsed the idea of

a three man commission.

Following are the additional points made by Mr, Dunnilli

(1) The UK is interested in the development of the three countries, not
University of Botswana, Lesotho, and Swaziland alone, and that the
University should play a key role in the development processs

(2) The terms of reference Dr. de Kiewiet had discussed with Sir
Norman during his October visit to US and the terms presented
to C, Hermans, Permanent Secretary, Minietry of Development
Planning, Botswana in his October § and 22 letters (attachment
A & B).were agreeable to OeD.Ms and have now been finalized by
representatives of Botswana, Lesotho, and Swaziland.

(3) There is an urgency in getting the commission formed and started
DRAFTING OFFICER: Edwin H. Trethaway .
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on its task. There are sufficient funds for the University for
1971 but the financing of “capital and recurrent expenditures
from 1972 onward will depend on the acceptance of the Commission's
report. Unless the cormission can start its work in January or
February 1970 and have a report by May or June (or August/
September at the 1atest) it will not be possible to implement
the University's development plan in time to admit the students
seeking enrollment in July 1972. The pressing need is for
additional facilities to accomodate the additional students
from the three countries (Botswana, lesotho, and Swaziland).
(This relates to the establishing of Part I University Centers
in Botswana and Swaziland as recommended by Sir Norman. )

(4) As matters now stand, it would be advisable to have Sir Norman
pay another visit to the U.S (and perhaps Canada) to complete
the design for the commission's study. This was endorsed by
the representatives present.

B, Fred Harbison indicated the advantages in getting the Part I Centers
started as soon as possible as a means of helping the University
become viable.

¢. It was the consensus of the group that it would be beneficial to
all present if each conferee would give a brief summary of what
his organization is doing for UBLS or planning to do.

1, Canada - Is already giving assistance to the University's
extension department and is ready to give up to $1 million
for capital and technical assistance., However, this
acsistance is dependent on the Commission's report.

2, Ford Foundation - Presently giving assistance with staff
development in Botswana. Intend to start programs in the
other two countries. They are waiting results of the
Commission's report before making a final decision.

3. Rockefeller Foundation - Very interested. In the event
they can be helpful, they would concentrate on Agriculture,
animal husbandry and liberal arts.

4, ‘Carnegie - Presently providing two in-service teacher trainers--
one in Botswana and one in Swaziland. Will consider future
assistance if University development plan 1s approved.

D, It was announced that Vice Chancellor Blake's contract would hot
be renewed when it expired in August 1971. The job of finding a
replacement is to start immediately. There are good propects of
a Canadian being recommended.

Surmary

There is a genuine interest among the donors in helping UBLS.
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Most of the conferees indicated their organization is waiting
for the final plans for the Universlity's development.

Both the US (OIC) and Canada (CIDA) will be asked to nominate
a person for the Commission, Dunnill dropped a comment that
both de Kiewiet and Bigelow would be especlally welcome; also

Harblson,.

P.Se Mr. C. Herman's reply to Dr de Kiewiet's letter re: terms of
reference for the study is attached (Attachment®?C",)
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DERARTMENT Of STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
Woshington, D. C, 20523

MEMORANDUM OF QONYERSATION

DATE OF MEETING: _December 13, 1971
Time and Place: 3300 p.m. 4725 1§
SUBJECT: Review of Revised PROP, UBLS
Project, No 690-11-660-004

PARTICIPANTS: AFR/TAC, Edwin Mar‘t)‘m
AFR/DP, Val Mahany’Bruce Patchen
AFR/MGT/ME, James Procopis
AFR/SAF, Edwin Gales; Marshall Fields

COPIES TO: Participants, OSARAC - Charles P. Campbell, ROy Stacy and
Thomas McDonough

A meeting of representives indicated above was convened for the purpose

of reviewing the Revised PROP for the UbLS Project., A brief statement

was made covering the development of the University and the history of

AID assistance was presented as background information for those varticipants
unfamiliar with the project. Following a full and candid discussion a
consensus was.reached that the ipcreased inputs are acceptable and that
Revision No.l should be forwarded to AA/AFR with a recommendation for
epproval, without prejudice to the following comments made by the reviewing
committee,

l. Provision for $400,000 for Part T construction is subject to a Capital
Assistance Allotment and therefore should be removed from the TA allot-
ment as shown'in the Revision Face Sheet, This would reduce Fy 72 funding
requirement from $701,000 by $400,000 to a total of $307,000.

2, A matrix should be prepared in order to clearly identify the project
goal, objectives, outputs, and inputs,

3. Mention should be made of Phase ITI of the University Development Plan
(Polytechnic) and AID's interest.in this aspect of the plan. This would
aid in establishing continuity showld AID eventually decide to assist
UBLS in Phase II.

DRAFTING OFFICER: Marsha{ £, Fidlds, AFR/SAF

DATE OF PREPARATION; —December 29, 1971
UNCLASSIFIED

AID-3-148A (11.49) BECURITY CLASSIFICATION

W s et e emms .



4, The revision should address the point of conversion of the non-
establish positions, now being filled by 6 Opex,to established positions.
Tt should include alternatives for funding those positions vwhich are not
converted by July 1, 1972,

The committee suggested that OSARAC be requested to submit an addendum to
Revision No 1 regarding Items 2, 3, and 4 above; and that AFR/SAF revise
the funding requirement in reference to Item 1, above,
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Progress Review Worksheet

£ PROGRESS TOWARD CONDITIONS EXPECTED AT ERD OF PROJECT

Evaluation

a/
for Period: 71

9/69

A. CONDITIONS EXPECTED TO EXIST AT
THE END OF THE PROJECT

B. METHOD(OR MEASUREMENT)OF VERIFYIRG
CONDITIONS AT END OF THE PROJECT

C. PROGRESS AS SHOWN
BY MEASUREMENT VERIFICATION

1. 200/300 Headmasters trained in
one month workshop.

A. Enrolment records show ngmber
trained.

B. Reports of visits of schools by
leaders and Ministry of Educat-

ion ?ersongel show carry-over to
YPgll mg

143 trained to date.

1245 teachers have been encouraged to
improve methods which have effected
the instructional programs for

L0, 8 students. '

2. A/V Centre UBLS/Roma

A. Observation of Centre$ operation
noting equipment, material and
personnel being used and by whom.

"ll K/V équipment owned by the Univer=-

sity including that provided under proj-
ect are now based at the. centre, servic-
ed, available for use by other University

départments, to educational training
colleges and Secondary Schools.

More than 500 teachers and other educ-
ational persounel have reccived limited
training from' the Centre to date.

3. Pre-service courses in
.Adimal/husbandry and Soil/
water management.

Review enrolment and employment
records and reports.

100 students have received training te
date in these disciplines. Graduates
found ready employment im Government
and private sectors.

4, Program for teaching English.

as secoad Language.

Asscss acceptance of proposed
program by UELS and Hinistry of
Education,

1. Co-ordination has developed between
AID and British Coung2l EFL experts
end program proposed ip their joint
effort,

2.UBLS School of Education considers
the proposed program of top prioiity

5. Participants for U,S.
Training,

Asceca number traived, disciplines
devcloped sud pozitions of employ-
mexrt after training,

in ULLS end Ministry of Educatior
development.,

1.Two participants now enrolled cal/
Poly in Agriculture program.

Brey

P-Tfo.






111 B_Part 3

Progress toward Achievement of Goal

One of the main AID Education Sector goals is to assist UBLS to provide educat-
{on and training programs to meet top and- middle level manpower development
requirements, and to improve the quality of education programs, This project
is aimed at helping to achieve this goal in concert with other donors,and the
Governments of the co-operating countries.
The 1500 headmasters in the three countries have limited qualifications for
the responsibilities their positions require. 143 headmasters have partici-
pated in a one month workshop, providing limited in-service upgrading training.
Modern instructional programs require teachers at all levels to have knowledge
and skill of Audio/Visual methods. An Audio/Visual Centre has been establish-
ed at UBLS/Roma, and has provided limited training to more than 500 students,
teachers, teacher training tutors and University instructors. " An A/V sub-
professional technician has been trained to assist with the Centre's operation,
and provide simple maintenance for the equipment,
The co-operating countries are basically dependent on the development of their
agriculture sector to achieve economic viability. Animsl/husbandry &nd Soil/
Water resource development training is required. One hundred certificate and
diploma level students have received training in these disciplines to date.
Graduates of the program have found ready employment in the Government and
private sectors.
English is the main language of instruction in each of the three countries.
This subject is now being taught by inadequately trained instructors, and
through a curriculum that does not meet current educational requirements. A
new modern program of instruction in English as a foreign language will have
been developed by September 1971 in concert with British Council EFL experts.
The program will as implemented improve instruction from early primary school
through the University.
The progress achieved to date by the project is assisting in achieving prog=
ress toward the AID educational sector goal,
The University, Ministries of Education, and Ministries of Agriculture have
requested that the project be continued beyond the original two year &pan
(9/69 - 9/71), and expanded to respond to their developing and urgent needs
for further assistance in educational and agricultural manpower development.
The two primary school specialists should continue their training of head-
masters, but through the more formalized UBLS School of Education, Advanced
Certificate of Educatlion mechanism. This should be done in concert with the
proposed ICIM Mathematics/Science program, English as a Foreign Language
program, and programs of the University, and other donors which are related
to curriculum development..
AID should continue to provide an Fnglish as a Foreign Language specialist
for a two year period, unless it is feasible to turn this program over to the
British Counsel., . If this can be achieved, it is recommended that an Agric-
ulture Educationist be provided to the UBLS School of Agriculture in Swaziland
to assist in introducing agriculture elements into the primary and secondary
school curriculums, and develop on a timely basis a training program for

Agriculture teachers.
The Animal/Husbandry and Soil/Water Resource experts should continue to provide
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training in their disciplines at the UBLS
first two years of the expected development of a
ram in Agriculture scheduléed to start in 1973 will be one of the first

technical area programs of the Part I Centre in Swaziland. The A/V
expert developing the Centre in UBLS/Roma should continue for another
two years at Roma and work toward developing branches of the A/V Centre
at the Part I Centres in Botswana and Sweziland,

School of Agriculture, The
four yeer degree prog-
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ed Tarpets, Resalis, and Tutouts

Ts - purpose of this project is to help the University increase its
er. -“tiveness and ¢apabilities in the fielq of edusation, agriculture

Are "l administraticns of higher education. - Through the assistance
Proided by AID, it is anticipated that the University's contribution to
B> usna, lesotho and Swaziland will e a significant fecior in helping
ti 2 countries develop and irprove their educationsl ang agricultural

Te:-tirces in their effort to bacona sconomically viabis. The end result
should be a notable increass in tha rurbers of trained perscas at ths
middle and higher GAnpowar levels cmi a rarked improvemsnt in the
conservation and utilization of their natural resources.

cit F

Targets for the assistance to bs provided in the aress o7 education and
agriculture are given below.

1. Eduecation

[ N e . ,*:...--,:4.,_*,.-.' Yo ot O 2
(a) 7o reduce the ruydyar of unzualsifs LC€aCaers in the peimary and
D §
seconiary schoaie -, ; : Lrzininz vrosmeve gieciiier1ly

: S for tai s
desiecred o= LD Survosa,

One of the most siznificant Testures of the priwary school ecucational
system of all threo countriss is the number of uncualified tzachars

in the service.

In Botswana and Lesotho g proxiratsliy 509 of the teachers ars
) /i
sub-standard, The number of sucr teachers are shown in TABIR VIiII.

Queissign [ T iitieg Total ]
Botswana L7 726 1.679 ‘—]
Lesotho 1,77 1,055 2,827 |
Sz 211 50a 1,07k 304 1,063 |

In Botswana a grant has been obtaired from UNICEF and from the Swedish
Government to build-a Teacher Shor:i Course Center (in Francistown) to
conduct in-service courses on a year around bzsis. Ths intention is to
bring ungualified teachers into the College for periods of six weecks of
instruction on three Seéparate occzsions. These teachers will proovably



bes dravn from on: ez. ard the schools inm that area will be closed
during the p"‘l identicl training. Assigaments, some of tnen
in pvo~rmx:c form, and practice t“”C”*ﬂg will play en important part

in their training. They will be supsrvised by the stafl of the Short
Course Ceriter.

;.J, w
oM

assuried
opporturni.
to second Ty schools

Since the headmasters of the prinsry schools are consicderzd to be the
educational lexders restoasidle Ior bringing ebiut iwprovemenis in
teaching methods and waizrizls, U is considered highly esscntisal that
up-greding courscs bi provided Tor this group on & priority oasis.

The University c.ans to establish o spsclel course for priuary head-
masters in Bobswans which will Se ruan on a continuous basis. Eaecn
course ¥ill consist of 30 headmzsiers, len Irowm eacn of the pzriicipa-

ting countries.

Al: of the Minisiries of Zducaticn consider the esteblichrment ol &
course of ihis neture to to ol grent imporiance. In addition they
are offerirg courss z T ungual

teachers wno, wicn o ols T

program, necd consi s tance

return to an unfavoreble envir A 1 ce
which they have gainaa foom thsir up-grading course. In pariicular,
a headmaster, who himsel? fecls a lack of compstence in nw methods
of primery cducztlon, ra' gzsily discourage a teacher who has been
introduced to such meithods in his tralning program. It would
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therefore, seom essontiusl to e¢ncble the headmasters to become leaders
in primary education and to givo them sufficient self-confidenco so
they would be able to play a leszding role in tne retraining of teachers
in thoir schools and in ihe inircduction of new'educational techniques.
In this cenrection it shoulid clso be added that each country has
recently adopled a nzs primary school %J¢labls, which depends for its
success upon the adoption ol nzw methods of teaching in the primary
schools.

(b) To provide mocre ena bebticr itrachars to meet the increasing nesds for
education,
Expansion of the school systcrn at the primary and secondary levels
will nov be possidble unloss the supply of cualified teachers is
incraoased,
TABIES X and XI shows the projscisd needs for primary school tezchers
from 1957 to 1972.
TAZIZ X
Projections of Princry School Teachers
A N I T I I I N T 2
Botswana l 1,850 ‘ 2,157 | 2027 ' 2,582 2.732 2.850
Ew:otho I 2.800 ' 2,800 l 2,600 l__2.800 2,800 2.600
Sraziland | 1,480 | 1,530 L_j4575 l 1,725 1.775 I 1,900
- | -
Total | 6% | 6437 | 6752 | 707 | 7.307 | 7.550
TLBI= XI
Projection of Seccadary School Teachers
| 1957 | 3965 T 19& [ 1970 1971 1972
!
Botswzna 112 l 120 | 120 129 137 140
[2sotho 135 | L] | 145 , 154 180 I 190
|
Prraziland 231 | 277 ! 300 350 369 AJ Loo
|
| Total b8 | 538 | s 633 686|730

The effectivensss of teachers new to the service is dépendant on the
quality of the pre-service programs provided by the training colleges
and the School of Zducation at U3LS.



It is expscted that tic /.-

Education

training programs an:
of students presently irn Lralninr

~
.

seiolists provided to *he School of
11 have a marlied effect on toacher
iprovemont activities. The rurbers
aznd the nunbers to be trained in

through tris v uet wil

. - .
NITLCULUG A

future years is shows iv TAZIZS 70T and XIIT,
TABIE XIT
Nurbers of Studesis in Training in
Primary Teacher Treining Courses . 1966
|l SR e | T
30tswana l 277 2 22 ’ 5 - L_ 298
L250tho l L97 ; 13 ! 5 - l €14
seepidand | 203 L e | L] . | 1
| Total |8z | 1o | 10| 15 | 100
TASIE XIII
Projected Nuwzers of Students in
Primary Teachor Training Courses
|_1967 T I9C8 859 G701 igh 1072
Botswana , 310 ~L 360 l 120 LﬁSO I 480 ’ 480
Lesotho I i Notl vt avgilable l I
Bwaziland l i Yotl N av%ilable ! !
The target for the Scloo™ of Zducation is to train 820 graduates,
post-graduate and ceriificate teachews betieen 1983 and 1972. The
projections by years are shown in TLiBIE XIV.
TLEBLE YLV
Projected Errolimanis in School of Education
1967 L1685 1 1989 | 1670 1971 | 1972
[Concurrent
Certificato 43 Le 60 65 85 110
3.Sc., (Ed.) | ¢ 16 | 33 . ol 81 110
P.C.E. (Including ,
part-time students) 3 5 5 5 5 5
3.Ed. | 13 25 25 | 130 30 30
LA, - - 3 5 5 6
Total 65 191 126 | e | ace 261
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The aim of the S~ .col of Educaztion is to attempt to locate all thoss
resources which « ' available for teacher education in the three
countries, whethe: these are the resources of the Ministries and
Departments of Eui...tion, of the Teacher Colleges, of the Schools,
of University, or w.cther they belong to voluntary organizations
such as the VSO ar.. “zace Corps, and to integrate thesc into a
coherent Torward mov...at. It is essential that provision be made
to insure as far as .3ssiblie that this movencnt is maintained over
a period of years r -igr than Deing separated into a number of
disparate elements. It is only by rzking certain that each efiort
is integrated intc . .+ patternoi a total plan that any worthwhile
progress in educatiorn can be reivieined in countries which are as
poor as Botswana, Lssotho, and Swaziland.

1

To.imorove tho carricalum and dovelon appropriates

A1l three couniries have been working on a new primary scnocl coursss
of study for some years, but it is only recently that Lesotho and
Swaziland published their new syllebuses.

Two difficulties have so far tesa inherent in syllabus revision at
both primary and secorndary level. The t is that the rew sylla-
buses have besen created by inspzciocrs and kinistries of Educatlon
(and at secondary level by the U3LS Examinations Council) and have
been imposed from above rather than developad and evolved in the
schools themselves. While they undoubtedly are an improvement on

the syllabuses they replace, it is impossible to regard them as
definitive. Rather they provide a breathing- space :curing which
oxtensive school based trials can be carried out leading to the
introduction of wore satisfactory syllabuses. The second

difficulty is caused by thes reziization that it is impossible to

to reform teaching by issuing a nsw syllabus. Reformed teaching can
only result from reformed teaching methods. In other words, every
new syllabus must bs accompanied by intensive retraining of teachers.
In Lesotho, the headquarters and Tisld staif of the Ministry of
Education have already hald a number of joint seminars with the staff
of the School of Eduation, and conferences involving the staffs of
teacher training coileges have been plarned at wnich detailed plans
will be made for a continuous program of primery teacaer education,
closely linked with the introduction of the new syllabus. Preliminary
seminars are also being planned for the inspsctorates of Botswana and
Swaziland at which this problem will be among the subjscts discussed.
At secondary level, too, syllabus revision has been prominent in the
activities of the School of Education - U3LS.



(d) To develop a ecanit:’ W Tor wieadine the academic and carital
develeopment of ©i~ i v. -+ oo, T
Although UBLS is youug and vigerous it is essential that adequzto
attention be given 1o plans for fuiare growth. This will enable
the institution io H*Lp v.¢ best use of the limited resourcos
presently availablc or likely to be availsble in tho futuvre. The
immediate need is For plenning the 1nst1uut10n s academic and
capital programs.

The Stovens Committee rccosmerndad that the University undartalo a
capital development progren of the order of $4,200,600 to mest the
needs described in its resori. 4 major contributor to this &xpansion
will bo the U.K. wro has 1;dica*sd it will provide $560,000 pir year
over a thres year pzriod. i cignilicant pari of the gxvansion Will
take placa in 50us"a1a and Lecotho altholgh Swazilawd will shevs in

it is the University's aim to extend its prosence
boyona IOSOuhO to the otier o countries. Since the Universs ity
intends to increzss iis enrolivzat from rn 305 to 500 by 1970, consider-
ation will have to be given e the Wost economical and effective ways
to accomplish this gozl. Tre pianning funetion will play an
important role in this process.

(e) the thres countrics throurh

ional _and research Erosri
After careful consideration of %he present program and the existing
and prospactive stalf recuircmants for the College it is appzrent
that the greatsst S"ﬁgﬁe need at SACUC is for the strengthening of
the Department of Lind Use and Irrigation and the College's academic
curriculum. SACUC's coal is to inc‘ease the number of students in the
diploma course and eveniually o install a degree program. The spoeed
with which this is accomplished v111 depend on the ouiput of the
secondary schools. A% present tne diploma course has 19 students
(Botswana - 8, Legouno - 5, end S zliand - 6). It is anticipated
that tho nunber will doudle in 1968 und trsble in 1949,

2. Sunmnmary

The achievement of the basic objecti
production of middle and high level
grading of colleges and departmenis
of students in such spscific discipli
the creation of a strong and effecii

sound managemsnt policies and long range acadenmi

plans. The success of this process i
a woll timed transfer of responsibi
threo countries.

ve of assisting .the UBLS in the.
rianpover requlres the centinual up-
capzble of training adeguate numbers
ires as education and agriculture and
ve central administration to carry out
lc and capital development
s aeoenden enu upony among other uhluoa,
lity Irom/eXpatriatesto/éitizens of tae

A
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-s¢ of Action

it

rhe cource of action set forth uolow is oimed at assisting the Univercity with
the expansion of two of its most imporitant prozrams in order to meet, more
effectively the nceds of the ihrce ccuntrics in the fields of education and
agriculture. This should result in an eventual alleviation of the severe
manpower shertages which now exinlc through the provision of trained Africens
who arc qualified to serve in prolocsional and sube-professional posts in the
private and public sectors.,

The University is unlikely in the Tcreseeable future to secure more than a
minirum of" recurrent revenue from the three governments it serves. Since its
educaticnel program is mainly concenrtrated in Lesotho, the development of its
physical presence in Botswana and Jwaziland becomes a top priority.

The cervices which UBLS can ané should offer in Botszwana and Swaziland should
be relevant ond vractical. The development of professional services must,
the“e*crc, come first, Hencc, pricrity should be given to: (1) the 1nprovnm°nt
of teacher eccducation; (2) the imrrcvement and expansion of Agriculture traininz;
(3) the, imprevement of the acaedemic curriculum at the Agricultural College(SACUC).,

of' the recommendaticne .set forth in the Stevens Repori and an
the riceds expressed by ULLS, it is proposed that AID assist the
rin its efforts Lo serve zhe th*ee governments nore extensively end
veiy. This assistance would be phased and would consist of the following

Techriicians:

(a) Two specialists in primary cducation, both would live and work in
Botswana,

(b) Cne lecturer in llew Fducaiion Media (audio-visual methods, radio
education, prograxmed leariing, cte.). This specialist would play
a vital role in the pre-ncrvice training of teachers, and would

ssist with the prirary ul-"*adln" cources which arc being held in

each of the Llnrce countrizn, At preqent there is no rcsident
specialist in this subjecct either in the University itself or in
the Ministry of Education in any of the three countiies., The
Few lMedia srecielist would cooperate clocely with all three
governments in their up-grading programs.

(c) One lecturer in Educa*ion with speci al responsibility for up~grading
schemes and pari-time studonts., The School of Education is already
committied to assi&ing in up=-grading programs in Lesotho and Botswana,
and a similar program will be dcveloped in Swazilsnd,, At present,
however, therc is no one on the staff of the School of Education
with expertise in prima*y cducation, a lack which greatly handicaps
‘he departments operation,f==, It is envisaged that this lecturer
would work very closcly with his two colleagues in Botswana, who
would be running the Frimary Head Teachers Course, though he could
not give more than occasional instruction in that field., He
would also work closely with the headquarters and field staffs
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of the Ministries of “du~alion, at the brimary school level in
the areas of educaticral supervision (leadership) and syllabus
revision. e would =2lzo asiame reshonsibility for the part=time

-

students in the Schacl ¢f ~ducation,
Agriculsure

Two techniciens in agricultural engineering would be provided in the
following specialtiess

a -~ Soil conservation
b =~ Irrigation
They would teach courses in the Devartment of Land Use and Irrigation related
to the Diplema in Agriculiture, {ersificate in Agriculture, and Certificate in
Forestry,
Technii:al Assistance - Theze IT
Agriculture
A specialist is needed at the Agricultural College who would %each
surveying and other courses which arc rrepartory to specialized
instruction in the Deparimont of Land Use and Irrigation,
In order to beclster the acsdemic curriculum at the Agriculture College
and University Center, siall assistance in the following fi=lds will
be needed:
(a) Applied Sciences (chemistry and biology)
(b) liathematics
(¢) English
These are basic subjects in which o211 students are expected to aqualify,
Exanination results snow them %o b the weakest from the standpoint of

student performance.

Provision of Staff

The personnel required for this prejeet will be provided through a contract with
a State College system or university or a-recruitment agency. There are -
advantages to be had from bdth arrangenents., The compara’ive benefits will be
studied and a decision made at a later date,

2. Logistical Support
Support for the proposed technical assistance includes important logistical
elements vhich are requisites to its success, These include housing,

transportation, supplies and equipment and the training of staff replacenents,

Staff Housing

The biggest problem facing the University at present is the lack of houses
and flats for any additional staff, The enrollment on the Roma campus is

held to 308 students for tvo_reasonc: (1) shartace af Arrmitaw: cmanpe o3
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) lack of staff gquarters. This s:tuvation may be alleviated in time through
~unds provided by the U.X, for copital development, Unless the University
is able to make accomodations avalilatle Tor tZ=Z _. =" the threec
teacher educators to be stationed =t loma, Lesotho the chances of ubilizing
the technicel assistance requested arc small, In Botswana, there may be quarters
that can be rented to house the twe teacher {rainers., Their mvailability will
depend on the amount of lead tine that is provided the Government to make

preparations.

The shortage of housing in Swaziland is also critical, The Agricultural
Collese has only enoygn housing at uvresent to accommodate its owm staff,
However, there may be housee that can be rented in Mogbane,

The UNDP recognizes the seriousness of this problem end is making provision
for the construction of houses or flats for the five technicians they are
planning to provide UBLS.

Travel

In order for the University to cxiend its physical presence to Botswana and
Swaziland o factors must be itsler into consideration: (1) the need for
£he develorment of a wniversity centar in each of the two countries and

(2) desirsbility of having tne staff members visit these countries for

tre ccnduct of courses, research and consultation. It is anticipated that
the ~cucation staff and the University Tlanning Advisor to be provided by
ATD will neced to do a large amount of traveling in order to share their
specialized services with all tho countries supporting the University.

Adcguate mesns will have to provided to lessen the travel burden on the
University end the staff. cufficient funds should be msde available to allow
for travel by airplane, or wh re road transport is decmed advisable to
purchase cn appropriate vehicle.

It is difficult to comprehend the distance to be négotiated in traveling

. from Lesotho to the other two ccuntries. To rcachk the ncarest point of
access Lo Potswana from Lesotho ronuires a drive of 40D miles all but 20

of which are through the Republic of South Africa., Furthermore, Botswana

is a vast country with an inadecuate road eystem., To visit the two teacher
training colleges reaquires a rouni *riv of 1,502 miles fron UBLS. Swaziland
is smaller in size but, a journcy from the University to the Capital, Mbabane,
reguires a trip of one thousand miles. Since there will be many short
courses offercd in each of the cowntries the staff will have to spend a con-
siderable amount of their time in traveling.

Commodities

The commodities to be .rrovided in this proposal include demonstration
equipment for irrigaticn and soil conservation as well as educational
materials, books, audio-visual devices and related items., These are
necessary if the technicians are to f1fill their professional responsi=
bilities and achieve project goals.

Participants

A corollary to the provision of gta®f for the University is the training of
Africans who will eventually replace them, The nunber scheduled for training
in this proposal takes into consideration any attrition that may result from
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reseen circumstances,

Fxternal Sources of Assistance to URLS

UELS has been the recipient of ansistance from several external courses

Trom its inception in 190k, Wiithout this hclp, the institusion would not

have Lecn able to come into boin~ or continue its existence., As stated in
swie? Trom the beginning of the University that

-

P I >

the Stevens Report, "It was as
outside suppert would be necded =né¢ forthcoming for some time to come",

iy
This assumpiion is still valid,

As far as can be determined the couniries or agencies listed below have pro-
vided or expect to provide finarncial assistance in the amounts indicated,

1, U.,K. = From the beginning the University has dcﬁénded on the financial
beneficence of the U.K,  Approzimziely $644,000 has been provided since it
started, and 550,000 was made available in capital funds [[ ) for 1957/68,
subject to the approval of detailed building plans. A further $1,120,000
has been offered for 1958/69 and 1439/70 contingent on a confirmation that
an apreal would be made to cther external sources foxr assistance. ]

The three territories have agreed thot each will Provide the University

LY, - . . . .
about $¢L0,200 per year throuzh 1970, Actually most of this commitment will
be assured vy U,K, grants. Hence, the basic recurring cosis have been guaran=-
teed,

The U.H. will probably continue ..ts suppori beyond 1970, but no cormmitment
to that effcct has been made.

2. US _AID - After the U.K, the ncitt largest external donor to the
University is AID. From 19Ch to 19038 a total of $400,000 has been granted
($100,000 cach yeer) in conjenction with the Regional Scholarship Program
and $55,007 was provided in 1963, Since AMEP has superseded the Scholar-
ship Frogram, cur~ of assistancc to URLS in this are. will require further
attention,

3« Carnegic = Carnegie Cornoration of New York has been generous in its
assistance to the University and has given two grants to the School of

Education., The first was given in 1955 and amounted to $93,800. This enabled
the University %o maintain its ccntact with Bobtswana end Swaziland and to
Providc courses fer secondary school teachers and training college tutorc.

During the two years from August 1955 to July 1967, just over 60 courses of

this nature were provided, The second two year period of the Carnegic assistance
started in 1957 with a grant of $50,000 o provide two teacher training specialists
for the conduct of up-grading courses for primary teachers, especially in
Lesotho wherc a series of threc year part-time courses are being offered to
raise unqualified teachers to a qualified status. The grant for this activity
will extend through 1959,

k4, United Nations Developrent Program (Special Fund) - The UNDP is presently
providing a Senior Lecturer in Science Education. 1In 1967, the University
requested further assistance f{rom this organization in the fields of education
and public administration, The proposal for education has been finally
submitted but the public administration request is still under consideration.

In January 1969, the Governing Council is scheduled to approve a Regional



.c¢ Teacher Traininr Prosram of iLhe University which wiil involve a
~ial Fund Contribution of U3, 507 and cover two and ciue half years,
.¥C Cxperts will be provided z1on, with some equipment and training fellow-
Sh'i_ps .

The University will male a counterrart contribution to the project in the
forn of professional and adiinistrative service staff, classroonm buildinzs
and rccurrent costs for thie projec:,

5. ~Other Donors « The Acriculture College in Swaziland has been the recipient
of gifts frem <wo major dc ors, Oxfom and Freedom From Hunger, amounting to
approximately $85h,OOO primarily for consiructing and equipping the institution

FAO contributed $6,000 for the library which witl also serve the UBLS Short
Coursc Center at SACUC.

The Canadian Government has becen Providing four speeialists for the Extension
Department ef the University since 1554 at a cost of $100,000 per year. It
is presensly considering giving URLS sbout $300,000 ber year for the next .
three years but there are no firm Pizns at present in regard to the type of

assistance,

The University intends to asx *the Tw
Falrn
1%

Tor the full counterpart cocts of
sum for the building of the Scienee

wedish International Development Authority
ne UNDF Project together with a capital
Center,

Recently (ov, 1958), e University received a gift of $168,000 from the

Anglo Anmcricen Corporation and e Peers Consolidated Mines, The noney will be
made aveilable to the University over the nex: six years. The University
Council has decided to usze the grant to build the first stage of the University
Arts Block, which is to be calleg "Copenheimer Hall", The Arts bloc has been
at the Lop of the 1ist of priorities for consturction at the University

because the Arts faculty English, African Languages, Hisvory, Education ete.)
has iis members scattered arcund the campus in buildings devoted to other
facultics znd other purposecs,

€. Contritution by Betswana, Lecoiho and Cwaziland - Pursuant to the recommen=-
dations centained in tno Stevenc! sepert, the proportionate contributions
being made by thc “hrec govermients to the recurrent budget of the University
for the period starting in 1957 zrc as Tollows:

Potswana - 187
Lesotho - L6
Swaziland = 367

-t is assumed that the three governments will contribute the following amounts
'hich are prescribed in the Ferter Reports:

1967-68 - ¢ 949,000
1968-69 - 987,000
1969-70 - 1,012,000
1970-71 - 1,059,000

¢3,998,000
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The URLY estimate of recurreni necdr Cor the period 195772 amounts to
$6,113,500, after allowance has bren wade for income from fees and scholarships,

1967-68 - $1,65h,200
195069 - 1,155,200
1969-70 - 1,129,400
1970-71 - 1,258,000
1971-72 - 1,400,000

45,113,800

It has been estimated by the Stoven's Commission that the gap between the

Tive year iargets for capital and recurrent expenditures combined, and

estimaved income will zmount to %6,%h0,000, They*recormend that "this should

be made the subjeet of an appoal vy UBLS to ouiside sources, vhether international
agcncich, governments, foundaticns and other public and private bodies and
indivicduals",
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countries was wnd

AT OTX A

~ote Trom th Stavenr Gorg bl ndan Report denling with

RNV Gy

antion,

on which thert wans unanimity in the ihroe

ihe nied for ror: asi batt:r teachars, espzcially
for tle sccondary schools -ui most inpocially in the gcicnces,
mathomatics znd Erglish. Hxpansion of the sccondzry cystems
will not Y. pocsziblzs unliss th. cupply of good tcachers is
inercassd, ond this is a Tield dn which the facilities for
highar cducation have a vitnl rols to play."

~ "
"Ou> point

(Pge 4)

"y gungest that tho broader role of U.R.B.S. can be
regnried as consisting of Tous nmrin slements, and we tiiink
that, it would be appropri~tz to rofer to thesc in grenter
det-il a2t this stage.

"Pirst and foremost amons those is its role “through the
school of Rluention in raising the level and fertilising the
quality of thz wholc =mduc~tienzl aystenm in cach of tho ‘hroe
torritorics. 9he School of Biucation of thoe U.B.B.S. has
alrondy censidozrable achicvenznts to its credit in its short
cowrsss for primary toschirs 2nd in its tuacher training
progriames without which thers would be no hopeful futur for
the dovelopment of sccondrry school tuaching, and for which
no other institution couli provids n subaiituts of copmparable
valuz. ‘Pork on school curricul+, and throush the Schools
Bxamination Council wuich now operatcs under the wing of the
University, must be adjudged of cqual importance.”

(Page 13)

"This brings us to ths rorik of the School of ¥ducation,
0 which w2z hnve alriady pzid iribuic, ani to the necsdic of the

hrec countrics for qualili~i tozcensrs.  The School alrea

oL

U

offars o« number of coursco und qu-niilficrtiions which are
designed to draw people inte tencning in a varinty ol ways,

as well as a wide range of short courses, confeitnces and
SCRMINITS s e v s
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9, A, Service to Start {Mo., Doy, 1.)
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8, Funding Period (Mo., Day, Yr.)

From B/16/T1 012/31/71
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Mbabane 555 recrutt Lo reavirved numbes off per cBENY for employment by the University of
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17. For the Agsncy far International Devel
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une 18,1971

Title:

Thlet Depﬂy Dirfyﬁy;
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AtD 1380-1X | Cooperating Country Botgwana,’ PIO/T No. Page 2 of 7 Poges

19700 | Tesotho and Swaziland 690-00k4~3~10026
P|0/T Project/Activity Nao, ond Title

University of Botswana, Lesotho, and Swaziland, 690-11-660-004

SCOPE OF Wt 4K

19, Scope of Technical Services
A. Objective for which the Technical Services are to be Used
To assist UBLS to meet its expanding teaching staff requirements, especially in the
fields of agriculture and education and at the Part I Centers,

8. Description

This PIO/T provides for the identificaticn and recruitment of candidates to encumber
up to seven academic positions which are established, or will be established by

July 1, 1972, within the staffing plan of UBLS. The contractor shall recruit persons
for positions identified below based upon descriptions furnished by UBLS with vhich
the Director of OSARAC has concurred.

A. Established Positions (Selary-Supplemented Staff)

Position Title Duration
1. Mathematics Specialist 2l months
2. Biology (Headship) 24 months
B. Supernumerary Positions (Fully-Funded Staff)
« Primary Education Specialists 24 months
2. Teacher Education Specialist 24 months
3. Teacher Education Specialist 2k months (cont'd. p. 6)
C. Technlcians
(d) Duratien
of Assignment
(1) (o) Number (b) Specialized Field (<) Grode and /or Salary (Man-Months)
7 (See Block 19 B, above) N/A 2k each

(2) Duty Post and Duration of Techniclans® Services
Gaborone, Botswana; Roma or Maseru, Lesotho; or dMbabane, Swaziland.

{3) Language reguirements

No second language required.

(4) Accoss to Clossified nformation

Not required.

(5) Dapendents X3 wmini 3 will Net Be Permitted to Accompany Techniclon

D. Finoncing of Technicol Services

()By AID-312 »000 (2) By Cooperoting Country . None




AtD 1380-1x | Cooperating Country Botswana, PIO/T No,

{9-70) , 690-004-3-20026 ! Page 3 of T Pages

Flo/T University of Botswans, Lesotho, and Swaziland, 690-11-660-00k

20. Equipment and Supplies (Related te the services doscribed in Bleck 19 and to be procured outside the Cooperating Country by the supplier
of thase services)

A (1) Quonttty  (2) Dascription (4) Special Instructions

(3) Estimoted

(Provision for cemmodities will be allowed per a future amendment of this PIO/!.)

B, Finencing of Equipment and Supplies _
(1) By AID - (2) By Cooperating Country ..

21, Spuclel Pravisions

A, This PIO/T i3 subjact to AID {cantracting) JDGIGRBDRNORNO0 egul otions.

B, Cucept as specifically authorized by AID, ar when lagcal hire s authgrized under the terms of a contrect with  U.S. Supplier, services
authorizud undor this P{Q/T must be pbtained from U.S. sources.

D C/ Except 8 spocifically quihorized hy AID/W, the purchqse of commoditias cuthorized under this PIO/T will be timited to the U.S. undsr
Geographie Coda 00C,

0 o, Other {epeaifyh
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-700  [Legotho, and Swaziland ~00k4-3-10026 Poge 4 of 7 Pages
P|0/T roject/Activity No. ond Title e

University of Botswana. Lesotho, and Swaziland -- 690-11-660-004

22. Reports by Contractor or Porticipating Agency (Indicate type, content and format of reports required, including longuage to be used If other

thon English, frequency or timing of reports, and ony speciol requirements)

Reports on the status of recruitment for unfilled positions are required monthly, which
shall be submitted on the 10th day of each month and submitted in two copies each to
the Registrar, UBLS; Regional Development Officer, OSARAC; and AFR/SAF, AID/W.

23,

Background Information (Additional information useful to Authorized Agent ond Prospective Contractors or Participating Agency; If
necessory cross reference Block 19.C(4) obove.)

The contractor shall provide services described in Block 19, in accordance with the
terms and conditions of this PIO/T and amendments thereto.

The functlions to be performed by the contrsctor are as follows:

1, Recruit faculty for UBIS in accordance with the approved list of positions end
requirements given by UBLS and OSARAC; this includes coordination and managing of
recruitment consultants, groups or organizations which may assist in recruiting.

Final decisions on selection and employment or peregonnel will be made by UBIS.
2. Coordinate and manage recruitment:
" a. Design forms and form letters to serve recruitment functions, such as:
(1) candidate's curriculum vitae;
2§ Candidate's prior earnings, including consultant and other employment ;
3) Summary review sheets for use in connection with follgg-up, in-depth

refeare o

4.

Relationship of Contractor or Participating Agency to Cooperating Country and to AID i

A. Relationships ond Responsibilities
A Task Order will be executed between the contractor and AID/M. Under this T.0.,
the contractor will perform services directly to the UBLS and will be responsible
Yo it for satisfactory performance of required services.

B. Cooperating Country Liaison Official

Dr. Cyril Rodgers, Vice Chancellor, or his designee.

C. AID Lioison Officlols
Mr. Charles P. Campbell, or his designee.



AID 1380-1X | Cooperating Country  Botswana, PIO/T No. |
w70 | Lesotho, and Swaziland . 690-004-3-10026 Page 5 of T Poges
P|°/T Project/Activity No. ond Title
University of Betswana, Lesotho, and Swasiland -- 690-11-660-00k
LOGISTIC SUPPORY
28, Provistons for Logistic Support In Kind From Local Currency
Supplied By Supplied By

A. Specific 1tems (Inzart **X"" In opplicable column at right. I
entry needs qualification, Insert asterisk and explain below ‘
in C. '"Comments’’) Cooperating Cooperatin

9
AID Country Alo Country

M Office Space

(2) Office Equipment -
(1) Housing ond Utilities

(4) Furniture

(5) Household Equipment (Stoves, Refrig., etc.)
(6) Tronsportotion in Cooperating Country

(7) Interpreter Survices

Other: (8)
(Specily) 9)
{101

[AR)]

{12)

(13)

{14)

(15)

B. Additienal Facilities Avolloble From Other Sources

C. Commants

This PIO/T will be amended on or before June 30, 1971 to provide additional funds
for: (1) salary-supplements for up~to-four U.S. staff, and full salaries for
up-to-five U.8. staff employed by the UBIS;*(Z) orientation and medical examinations
expenses for new personnel; (3) travel, transportation and allowances for fully-
funded personnel; (4) allowances not furnished by {UBLS for oalary-supplemented
personnel; (5) commodities; and (6) contractor administrative costs for services
performed in the U.S. as related to activities of this PIO/T.

#There are currehtly six people under an AID/CaJ.ifornia. Polytechnic contract
serving in these positions, any whom may be continued in their respective positions
with current compensation and privileges.



AID=1300-1X (7-09) DEPA
CONTINUATION d R::EENNJYOFFO:“TE mwovkshoo' Dluuunco PAGE LOF_?PAGES
SHEET INTERNATIONAL DEVELOPMENT T Cosnerating CountyBotowand z.a. Code No. ——
|Lesotho _and Swaziland
2.b, Effective D 2.¢. J
FORM SYMBOL | TITLE OF FORM eetive Dete ac()vlglnol OR '%31‘__"_"'__
PIO/T Project Implementation 3. Project/Activity No. and Title
Order/Technical Services University of Botswana, Lesotho, and
Bwaziland, 690-11-660-00k4
)
indicote bleck Use this form to complete the information required in any block of a P10 or PA/PR form.
mombers.
BLOCK 19 B. Supernumerary Positions (Fully-Funded Staff) (Cont'd)
Page 2 Position Title Duration
(cont'd.) . Animal Science Specialist 2 months
5. Communications Media Specialist 24 months
gubstitutions may be mede within each category of positions with prior
written approval by UBLS and OSARAC.
BLOCK 23 (4) Summary review sheets for use in conncetion with interview
Page b b. Distribute position descriptions prepared by UBLS to one or
(cont'd.) more of the following groups:

4
i

(1) Existing organizations with special competence in areas
appropriate to the {ndividual position description.
(2) organizations and individuals which comprise the
contractor's normal sounrces of recruitment.
¢. In cooperation with UBLS, compile and prepare for the
contractor's own use, and for distribution to recruiters, descriptive

. material concerning terms of service at UBLS; this shall include, but not
i necessarily be limited to the followling:

(1) Background materiel of a descriptive nature about UBLS,
its history, orgenization, objectives, procedures,
policies, and plans for the future;

2) UBLS salary scales and policles;

3) AID salary supplement formulaj

L) AID salary for supernumerary positions;

5) All allowances to be provided in cash or in kind by UBLS
and by. AID;

(6) An Orientation Booklet which details for new personnel
all necessary and useful information about living in
Botswana, Lesotho, and Swaziland and working at UBLS.
Special emphasis should be given to travelling in and
transiting South Africa -- requirements and restrictions.

d. Locate, screen and evaluate candidates for each positicn to be
£i1led. This will involve the following steps:

(1) Initial review of papers (kept on file by contractor) of
unsolicited candidates for general suitebility and match
with the requested positions.

(2) Solicitation, receipt and review of candidates' curriculum
vitae, prior earnings, and reference forms.

(3) Discussion of the aveilability of the specific position,
including the candidate's interest in the assignment. An
initial direct contact should be followed by sending a
specially prepared package of printed information includin
a general description of UBLS (noted above)

(continued on page 7)

eP O 20%.900



MOtaocaX em DEPARA?‘EENNCTYOFZ:TATE m Worksheet Dlnuanco PAGE __ZOFJ_PAGES
CONTINUATION | 1\yERNATIONAL DEVELOPMENT
SHEET 1. Cooperating Coun'yBg; né).o. Code No,
Lesotho, and Swasiliand’
2.b. Effective Data 2.¢c. Amendment
FORM SYMBOL | TITLE OF FORM E]ovlglnal OR No:
3. Projoct/Activity No. ond Title
PIO/T ggi;;;eiﬁzgngzgggcs University of Botswana, Lesetho, and
Swaziland == 690-11-660-004
Indicate block Use this form to complete the informatian required in any block of o PIO or PA/PR form,
wymbers, .
BLOCK 23 the position description, and other descriptive material

relating to lfving and working in Botswana, Lesotho,
and Swaziland.

(4) Make detailed telephonic inquiry of the candidate's
professional and technical competence and qualifications
for the position; and his, and his family's, suitability
for 1living and working overseas as an American employee
of UBILS.

(5) Transmit dossiers, including curriculum vitae, prior
earnings and summary telephonic reference check forms
on all qualified candidates (usually from two. to fives
for the position to UBLS for review.

(6) Make arrangements to interview the candidate upon
receipt of a strong indication that UBLS wishes to
employ him. .

(7) Forward the summery interview report to UBLS for final
evaluation, selection, anl offer of employment if
80 desired.

e. Design a comunications system to expedite and maximize the
recrultment process whichwillkeep the involved parties, the candidates,
UBLS, OSARAC, and AID/W, complately informed of all recruitment activities.

f. Prepare monthly recruitment status reports to be distributed
to UBLS, OSARAC, AID/Washington, &ad sny sperielly designated recruiters
being used. These reports should speciiy the statue of recruiting for
unfilled positions.

g. Disburse funds 1n such amounts rnd for such specific Ltems
as may be agreed to by AID for the actusl recruiting services performed
by specially designated recruiters or appropriate existing organizations.

3. Positions filled shall be from these listed herein (page ).
Contractor will be notified as to future positions to be filled by formal
written Request and Cancellation Notice, numbered sequentially and
executed by UBLS showing the concurrence.of the Director, OSARAC. . This
notice will be sent directly to the contractor with copies to OSARAC and
AID/W. Changes in positions hitherto sgreed wpon by UBLS and OSARAC will
be effected by a formal written request by Vice Chancellor or Reglstrar
of UBLS and concurrence of the Pirector of OSARAC,

QPO 908.908
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DISTRIBUTION | s, Appropriation Symbol 6.A. Allotment Symbol cnd Charge 6.8. Funds Allotted to:

72-1111004 15/-50_0460.0n-ra- 9% l I ALD./w (] Missien

7. Obligotien Status

] Administrative Reservation

(73 Subobligation

8. Funding Period (Mo., Day, Y(VF/’/SW}

From2/1/71 40 2/1/79

9.A. Service to Start (Mo., Doy, Yr.)
1/71

9.8, szomploﬂon daote of Services

Qa 2
Betwoen__" end _12/31/7] Necembor 31 1971
10.A. Type of Action Cooperating Porticipating Agency Other:
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Estimoted Financing §)) 2) (3) (4)
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Country
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’ - 3 i 21 Q hE} - e
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T, FO0-004-1. expeasts incurred hotween April 1, 1970 and Auzust 31, 1971,
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A. Th /IPOC”lCOHOnI in 7- scope of work ore technically adequate B. Fundws for tho services requestod are avoilable
4'(6/ Vo / C,(/ ("'\‘Q'"L"‘ Dp g
von"Cole, TLY Lduc-tlan Uitizer Colushus Greias, sear, crog. Doc. Clerk
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(t\%lr Sha ine'l ~Top. Intern (';,, Lo Ut Dee Dey, Officor
C At // / _/.L( ‘- ﬁ/ﬁ&c
»&1%«/////&4& /- Uit C/ACC/CEST, AID/
Marshall L. Eields, AFR/SAF Education Officelr

16, For the cooperating country: Thae termg ond conditions

17. Forsﬂh‘ Agency for lnternational Dovulopmon' 18. Date of lssuonciy

set forth hereln are hereby ogreed 1o /5( Yoy y Ly (.
Signature unnccesg 5ary.  Provisions . g 9 T N
¥ . g S " ¥ :&: Al F ? ~
and signature lncluﬂr' 1, ProAg. s {"'Vﬁ g " I‘,"" T Aug. 27, 1973
Signature end date: (MO KLY ﬁ. 5‘9'“““2"' { R 1
Tirtel Titles ¢ Dep. Mrecgor, AP\f/MG’I’f({/




AlD 1380-1X% | Cooperating Country P10/T No. Page 2 of
(9-70) Botswana/Lerothb/Swaziland 650-004-1-10012
P ct/Activity No. ond Title
plosr |

6 Puges

University of Botswana, Lesotho and Swaziland 690-11-660-004

SCOPE OF WORK

{9, Scope of Technical Services

A. Objective for which the Technical Services are to be Used This PIO/T provides for the continued
services for UBLS and the CalPoly AID/alr-615 coutract through becember 31, 1971,
The assistance provided under this contract would enable the U.S. to continue
SUQPQE&u&%«PHLS in the fields of education and agriculture.

’ Through the continuation of this contract, AID will finance 1) the
scrvices of six U.S. staff members to UBLS, 2) the training in the U.S. of one
participant, and 3) the procurcment of basie training aids aand cruipment. A1l six
current Calloly staff members will bLe financed through Scptember 30, 1971. The
services of two of the six, a primary education specialict and an apriculturc
specialist, will be financed for a furcher period, throu<h Dacewber 31, 1971. The
current U.5. staff coasists of two primary education specialists; two cducational
specialists, one in new educational media and &ne in English and curriculum development
and two apriculture scientists specializing in soil counservation and irrigation &
animal science respectively, Within their respective areas of specialization, each
wiil perform a number of specialized cducational services, including the development
and conduction of special in-secrvice training proprams; supervision of a communication
center, including the development of courses inteprating visual aids, conduction of
courscs [or practicing taachers and assiting in educational broadcastin~; (cont. pg G)

sy

C: Tachnialans (d) Duration

of Assignment

(1) (@) Number (b) Spacialized Field (c) Grade and/or Salary (Man-Months)
-1 Primary Zoue, snecialist GS 14-13 ]
1 Primary Zduc, specislist GS 17-13 9
1 Efnc. rrecinrlist (Andio-visual) GS 13-14 6
1 Educ, spuecialint (Ensilish 5 12-13 &
1 Arric. scientist (soil) GS 13-14 6
1 ALyric, scientist (animal) G3 12-13 6

{2) Duty Post and Duration of Technicians’ Services

2 Primary Rducation specialists - Coborone, Dotswana
2 nducatjonal specialists - Romn, Lesoth
finriculture scientists - SALLS, Swaziland

i
(3) Longuage requirements
WA
(4) Access to Clossified Information

NA

(5) Dependents 53 win ] will Not Be Permittad to Accompany Technician

D. Flnoncing of Technical Services

“)3,M9.52?9,250 - Includes finanCinSu)Bymeumthom"y_Scc PIO/T 690-004-3-90001
for participant trainin: and for utilities. for estimated contribution,




AID 1330-1 | Ccoperating Country P10/T Ne.
(9-70) Botswana, Lesotho/Swaziland 690-004-3-1023 Page 3 of 6 Pages

PIG/T Project/Activity No. and Title

University of Rotswana, Lesotho and Swaziland 690-11-660-004

20, Equipment and Supplies (Related te the services described In Block 19 and to be procured outside the Cooparating Country by the supplier
of these services)

3) Esnl
A. (1) Quontity (2) Description ) "c':::.d {4) Special Instructions

The contractor will procure with funds provided in Block 20-B demonstration
equipment for irrigation and soil conservation as well as educational and
audio-visual materials, The contractor and UBLS will jointly agree the
composition and dispostion of the equipment to be purchased.

B, Financing of Equipment ond Supplies
(1) By AID~¢ 750,00 (2) By Cooperating Country - NA

21, Snee

---------------

(J A. This PIO/T is subject 1o AID {contracting) (/E’"}I_«}")‘,:-;melg@mgqﬁgé) regul ations.

O B. Except as specifically authorized by AlD, or whon locol hire Is authorized undar the terms of o contract with a U.S. Supplier, services
authorized under this PIO/T must be obtained from U,S, sources,

D C. Except os specifically autharized by AlD/W, the purchase of commodities authorized under this P10/T will be limited to the U.S. under
Y
Geogrophic Cade 000,

(0 0. Other (specifylr As stated in ProAg $9-BLS-2 Scction VI, Special ¥Provisicns, UBLS
will continue to provide the necessary arrangemants coveriny lLmport and export
duties for houseliold and perconal effects.



AlD 1350-1X% | Cooperating Country PIO/T No. Page 4 of 6 Poges
(9-700  Botswana, Lesotho/Swaziland 690-00%-3-10033 ’ ’
P‘O/T '—Pmlocl,'Ac'lvl'y No. ond Title

University of Dotswana, Lesotho, and Swaziland

22, Reports by Contractor or Porticipating Agency (Indicate type, content and format of reports required, including languoge to be used if othor
than English, frequency or timing of reports, and any speciol requirements)

690-11-660-004

The contractor shall continue to submit to AID, 25 copies ¢f a brief semi-
annually covering the services provided for under this PIO/T and a final
report upon the completion of these services. These reports shall be
provided to the Director of QOSARAC for distribution as appropriate to
UBLS and AID/Washington,

23. Bockground Informotion (Additicnal information useful to Authorized Agent and Prospective Controctors or Participating Agency; if
necessary cross reference Block 19.C(4) above.)

NA, The U.S. staff are already assigned to their respective posts and
all the available post reports

have been made available to them,

24, Relotionship of Controctor or Participating Agency to Coaperating Country and to AID

A. Relationships ond Responsibilities Sca con!.nuation sheet, Page 6.

B. Cooperating Country Liaison Official Vice Chancellor and/or Pro-Vice chancellor of
respective ULLS centers

C. AID Liaison Officiols Director, OSARAC or his designee,



WD 1380-1% | Cooperating Country PIO/T No.
2-70) Botswana/Lesotho/Swaz land 690-004-3-10035 Page 5 of ¢ Pagos
pro/y | Proisct/Activity No. and Title
University of Botswana, Lesotho and Swaziland 690-11-660-004

LOGISTIC SUPPORT

25. Provisions for Logistic Support In Kind From Local Currency
A. Specific items (Insert **X** In opplicable column at right, If Supplied By Supplied By
entry needs qualificotion, insert asterisk ond explain below
in C. ""Comments’’) AID Cooporating AID Cooperating
Country Country

(1) Office Space -
(2) Office Equipment X
(3)_Hoysing and Utjlities x )
{4) Futaiture b4
(5) Housohold Equipment (Stoves, Refrig., etc.) i (b)
{6) Tronsportation in Cooperoting Country ¥ (a) %

{7) Interpreter Services

Other: (B)
(ﬁ'd")(w a) Amone cooperatine countries onljr.

Al

nb) Contractor provided refrijeratofs tor cach fontract caployce.” Thhy will
(12) regain 25 propeyty of UBTS,

(3)¢)  ~r Block 14 2T to miwiurae Hin ol becwlielons fon 5315t /mndintongren

{14) cmatnses dinenreed Labwean irrdl T, 1970 and Snquat 21, 1971,

(15) l

B. Additional Facilities Avoilable From Other Sources
1. Health benefits will continue to be provided under the UBLS hospital

health aud medical benefit plans or

of the contract staff members.

Secretarial assistance will be
to perform services required,

an alternate plan at the option

provided as recquired and as necessary

C. Comments

Environmental conditions,

The contract cmployces arxre aware of the icolacion of the assigned posts
and the lack of social and entertainment activities,

GPAN P02
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CONTINUATION
SHEET

FORM SYMBOL

PIO/T

DEPARTMENT OF STATE

AGENCY FOR Workshoot . Dluuoncc PAGE LOF_Q_PAGES

INTERNATIONAL DEVELOPMENT 1. Cooparating County DOLSWANS 2.0, Code No.

Lesotho/Swaziland 6(90-004-2-10011 —
2.b. Effoctive Date 2.c. Amendmaent
TITLE OF FORM June 1, 1971 Original OR Nos .

e

3. Projoct/Activity No, and Title
University of Botswana, Lesotho, and
Swaziland 690-11-600-004

Project Implementation
Order/Teclhinical Services

Indicate block
numbers,

Block 19-B

Block 24-A

Use this form to complete the information required in any block of a P10 or PA/PR form.

provide specialized training in the tecaching of English as a
second language; continuc administrating the Department of

Ld Use and Irrigation and to provide practical field instruction
and lectures in animal science., The U.S. staff currently employed
under this contract will continue to perform these services and
the qualifications as previously stated meet the requirement for
the stated positions,

Participant Training

The contractor has developed a U.S. training program for African
participants that are to utilize as replacements for the contract
employces., A sum of $6,500 is provided in this document to
provide for continued contractor supplied training,

All U.S. staff members supplied by the contractor will be under
the direction and supervisiocn of UBLS as to their professional
responsibilities and ou versonncl wuatters as prescribed by UBLS
and as arranged with the contractor. The contractor will be
responsible to UBLS and 4ID in eomplviang with-all of the
conditions of services to be performed,

[P~ 005,098



AlD 1380-1X 1. Cooperating CounryBotswana
DEPARTMENT OF STATE . ’
(9-70) AGENCY FOR Lesotho, and Swaziland Page 1 of 13 Poges
INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3. [T Original or
6 ..()Oh..3-10026 Amendment No, . —____
PlO/T PROJECT |MPLEMENTAT|ON 4. Project/Activity No. ond Title
University of Botswana, Lesotho, and
ORDER/TECHNICAL ¥ ’ ’
SERVICES Swoziland, 690-11-660-00k4
DISTRIBUTION 5. Appropriation Symbol 6.A, Allotment Symbol ond Chorge lé.B. Funds Allotted to1
2-1111004 154-52-690-00-69-11 LI A-D./w (X] Mission
7. Obligotion Starus 8. Funding Period (Mo., Day, Yr.) X
(] Administrotive Reservation &) Subobligation Fvom_'Z,Zl/ll to ﬂzﬂm
9.A, Service 10 Stort (Mo., Doy, Yr.) 9.8, (CMompIEHon date of Services
o., Day, Yr.
Betweon _5/16/71 od _8/30/71 6730775
10.A. Type of Action Cooperating Porticipating Agency Other:
[X] A.1.D. Controct {3 Country Controct ] Service Agreement
10,8, Authorized Agent
Estimoted Financing 1)) (2) (3) (4)
$1.00 = Previous Tofol Increase Decreose Totol 1o Date
1,
Moximum A, Dollors
A.LD. $12,000 $278-0e0 $290,000
Finoncing B. U.5.-Owned ’
Local Currency,
1.
Coenerating A. Counterport
Country
Contribution. B. Other
$1,500,000 $1,500,000%
13, :l:llon 14. Instructions to Authorized Agent* Estimatea contributing countries' support to UBLS.
oferencos

AID/W is hereby requested: (1) To cancel Amendment No.
in its entirety, and (2) Obtain the services of a contractor ‘who shall:

(a) Recruit up to ten persons (four or more int
and up to six into non-established
selected faculties at the Unive

land (U.B.L.S.);

(b) Provide salary payments, transportation.

benefits; and

(c) Pro..de administrative services
recruite under this PTO/T

1 of this PIO/T

o established positions
positions) for employment in
rsity of Botswana, Lesotho & Swazi-

allowances and employment

in the United States for personnel

15, Cluoronces ~ Show Office Symbol, Signoture ond Date for all Necessory Cleoronces.

A. The specificotions in the scope of work are technically odequote B. Funds for the services requested are

Marshall I,. Fields, AFR/SAF

avajloble

C. The scope of work lies within the purview of the initioting office and

approved Agency Programs

/)

(draft) Edwin A. Gale., G3ARAC (draft)
D.

V] codid

Athol H, Ellis,. AFR/SAF

Dallas F. Brown, C,/ACC/CFSD (draft)
F.

Charles P. Campoe:1), OSARAC (draft]

16, For the cooperating country: The terms ond conditions 17. For the Agency for Internationol Development

Par%igffg’c'fﬂé"ﬁé'é%?" PProval is S

contained in UBLS Lette

Signeture ond ddte:

r dated 6/22/71 N

S v‘iofu!.‘:’“____,/l \5 /i,;/ N ’/f_/’(.;'\

18, Date of Issuopce

11/4/71

Title:

Tite: Dep. Director, AFR/MGT/C
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AID 1380-1X [ Cooperating Country Botswana, Lesotho | PIO/T No.
(9-70) and Swaziland 690-004-3-10026 (A-2)

Poge 2 of 13 Pages

PIO/T Project/Activity No. and- Titie 6J0=1LL-0b0=-00%, University ol Botswana, Lesotho, and

Swaziland

SCOPE OF WORK

19, Scepe of Technlcsl Services
A, Objective for which the Technicel Seyvices are 70 be Used ~= To assist U,B,L.S . to meet its expanding

teaching staff requirements, especially in the fields of agriculture and education

and at the Part I Centers. (See Attachment B)

Description == AID/W will, by Task Order arrangement, authorize a contractor to provide

the services required ynder Block 14 in accordance with the terms and conditions of
this PIO/T and amendments thereto.

The functions to be performed by the contractor are as follows:

1.. Identify and recruit faculty for U.B.L.S., in accordance with the approved
list of positions given by U.B,L.S, and ¢.S.A.R.A,.C,; this includes coordi-
nation and management of recruitment consultants, groups or organizations
which may assist in recryiting. Final decisions on selection and employ-
ment of personnel will be made by U,.B.L.S.

2. Coordinate and manage recruitment.
a. Design forms and form letters to serve recruitment functions such as:

{1) Candidate's curriculum vita. (Continued on page ¢£)
C: Technicians o
(d) Duration
of Assignment
(1) (a) Rumber (b) Speciolized Field (¢) Grade and/or Salery {Man-Months)
10 See Block 19B, Item No. 6, N/A 2k months each*
( page 12)

(2) Duty Post ond Duration of Technicians' Services

Botswana, Lesotho, and Swaziland
(3) Language requirements

None required

(4) Access to Classified Information

Not required
* PIO/T provides 12 months initial funding. This is to be an incrementally funded

contract. Additional funding will be provided as required, subject to availability
of funds.

(5) Dependents X3 wini ] will Net Be Permitted 1o Accompany Technicion

Finoncing of Technical Services

(V) By AID - $278,000 (2) By Cooperating Cowntry - $1.,500,000




A1D 1280-1x | Cocperating Country Botswana, Lesotho |PIO/T N

(9-70)

PiO/T

and Swaziland 690-004-3-20026 (A-2) | Pese 3 of 13 Pages

Project/Activity No, end Title 690-11-660-00k, University of Botswana, Lesotho and
Swaziland

20, Equipment and Supplies (Reloted to the services described in Block 19 ond to be procured outside the Cooperating Country by the supplier
of thase services) :

A. (1) Quantity  (2) Description (3) Estimated

Cost (4} Speciol Instructions

None

B+ Finoncing of Equipment and Supplies

(1) By AID ~ §

(2) By Cooperating Country —

21, Speclal Provisions

G A- This PIO/T Is subject 1o AID (contracting) BEXXAIGCEIODGROEK regul ations.

B. Except os specifically authorized by AlD, ZXab A XK e OO G G oD C00snn XK AXXEAXY services
cuthorized under this PIO/T must bs ebtained from U.S. sources.

Oec Except as specifically aythorjzed by AID/W, the purchase of commodities outhorized under this P10/7 will be

limited to the U.S. under

Geogrophic Code 000,

D D. Other {specify)s

2.

The terms and conditions of the Employment Agreement shall be consistent with
AID legislative and policy requirements.

Employment contracts financed hereunder shall contain wrovisions to the effect
that UBLS having a medical aid plan, expects each staff to become a member
thereof and pay such contributions as prescribed by the rules; however, the
employee shall be responsible for health, accident, and life insurance on

himself and dependents, the cost of which is considered to be included in the
10% allowance.

The contracting agent will take eppropriate steps to assure the suitabjility of
each person sant to Botswana, Lesotho, and Swazi

under .
(Continued on pagel?; BLOCK %‘f"f this contract



AlO 1350-1x | Cooperating Coun"ygotswana’ Lesotho PIO/T Mo,
{970} and Swazilan 690-004-3-10026 (A-'2) Page 4 of 13 Pages

Projec v 0. cn
PlO/T iect/Activity No. cnd Title 690-11-660-004, University o7 Bot<wana, Lesotho, and
Swaziland

. R.Pﬁl"l by Con"oc'ov or F U'"C‘PO"HE AB'HC lndlc te type, content and format of feports r'qulr'd l”C'Udl" 1 n [/
Q
22 : Y ( O b4 " ¢ fonguoge fo be vsed If O'h.f

Reports: Submit as follows:

l. The contractor will transmit or cause to be transmitted to U.B.L.S. and to 0.S.A.R.A.C
two certified copies of each salary sgreement (U.S. dollars and local currency) en-
tered into pursuant to execution.

2. Semi-annually to the 0.S.A.R.A.C., and AID: A summary of operational perscnnel re=-
cruitment showing the positinns filled, by titles, names of incumbents, dates of
service, University base salaries, U.S. dollar salary supplements and the amounts of
all U.S. dollar allowances provided by AID. This report shall be submitted as of
September 30 and March 31 of each year and is due by the end of the month following.

3. Quarterly to 0.5.A.R.A.C. and AIDf Expenditures from the inception of the task
order through the end of the curren} quarter for both operational personnel costs
(salary supplement, travel and transportation) and other contractor costs, using the
same line item format as provided in the task order budget (s). This report should
also include a tabular comparison for operational personnel costs of (a) funds
currently available under the task order and jb) cumulative commitments as authorized
for reimbursement under each executed individual contract with University staff mem-
bers. These reports shall be submitted as of March 31, June 30, September 30, and

Decemher 3] of each year and are due by the end of the month following. (Cont' on pg)

23, Bockground Informotion {Additionol inf |l
necessory cross refermmen oo ?9.3(:m'£.7..'0l to Authorized Agent ond Prospective Controctors or Porticipating Agency; if 12

Background information available in AFR/SAF.

24, Relationship of Contractor or Participoting Agency to Cooperoting Country and 10 AID

A. Relotionships ond Responsibilities

A Task Order will be executed between contractor and AID/W. Under the T.0., the
contractor will perform all services directly for U.,B.L.S. and will be respénsible
to it, as well as to AID for satisfactory performance.

B. Cooperating Country Ligison Official

Vice Chancellor, U.B.L.S., or his designee.

C. AID Lialsen Officiols
Director, 0.S.A.R.A.C., or his designee.



AID 1350-1% | Cooperating Country  JOUSWANA,
ts-70) Lesotho and Swaziland

P1O/T No.

(a-2)

£90-00k-3-10026

Page 5

of 13 Pages

PIO/T Project/Activity No. and Title University of Lotswana, Lesotho and Swaziland

690-11-660-00L

LOGISTIC SUPPORT

25, Provisions for Logistic Support

A. Specific items (Insert **X'* in applicable column at right. If

In Kind
Supplied By

From Locol Currency

Supplied By

entry needs qualification, insert asterisk and uxplain below
in C. *'Comments’’) AID CE:':-.'::;‘"“ AlD szzzv':;lng
_U) Office Space X
(2) Office Equipment X
{3) Housing ond Utilities X
?4) Furniture b
{(5) Household Equipment (Stoves, Refrig., etc.) Y
(6) Transportotion in Cooperating Country Y
{7) Interpreter Services o
(So'h.i;:) (8) International Travel A\g) X
P ) Excess Baggage X(a) X
aoiir Freight X{a) X
{AUAllowance in Jien ,f Anto Shipment X{h) X
12 ance x(c} X
A3dther Expense Allowances x{d) -
A4
(s)

B. Additionol Focilities Avoilable From Other Sources

C. Comments

Footnote 1.

X(a) The Contractor will provide staff members and not more than 3 dependents
with reimbursement, not otherwise provided by UBLS, for the cost of:

(1) Economy class air transportation from place of residence to
post of duty assignment via Washington, D.C., and return
upon completion of services, also via Washington, D.C.

(2) Excess baggage cost of up to 22 lbs. per authorized traveller

when using economy class air transportation.

(3) The cost of unaccompanied air freight for up to 175 1bs. per
authorized traveller to and from post of duty assignment.

(Continued on page 13)

PO 903.208
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CONTINUATION
SHEET

FORM SYMBOL

INTERNATIONAL DEVELOPMENT

TITLE OF FORM

DEPARTMENT OF STATE

AGENCY FOR mWovkshou Dlnuoncc PAGE §_ OF13 PAGES

1. Cooperating County Botswana. No690-00)4-3-
lLesotho, & Swaziland ?188§B

2.b. Effective Date 2.c. Amendment
[Joriginel OR No: 2

Project Implementation Ordei3. Project/Activity No. ond Title690-11-660-00L

PIO/T Technical Services University of Botswana, Lesotho, and
Swaziland
Indicate block Use this form to complete the information required in any block of a P10 or PA/PR form.
numbers, \<7 Candidate's prior eurnings directly derived from his teaching
services, including consultant fees but excluding rents,
BLOCK 19 royaltlies, etc.
(cont. from (3) sSummary review sheet for use in connection with follow-up in-
page 2) depth reference checks via telephone.
(4) Summary review sheet for use in connection with candidate

d.

interviews.

Distribute positjon description prepared by U.B.L.S. to one or more
of the following recruitment groups:

(1)
(2)
(3)
(1)

Specially designated recruiters, groups, or organizations

as may be suggested by U.B.L.S. or AID/W.

Exlsting organizations with special competence in areas
appropriate to the individual position requirements.
Organizations and individuals which comprise the contractor's
normal sources or recruitment.

Qther as appropriate.

In cooperation with U.B,L.S., compile and prepare for the Contractor
own use and for distribution to recruiters, descriptive material
concerning Staff Members' salaries and travel financed by AID end
concerning the UBLS. The total package of descriptive material
should include, but not necessarily be limited to, the following:

(1)
(2)

(3)
()

The UBLS general employment policies and terms of service;
Housing, living conditions, availability and costs of schools
for dependent children, health problems, etc. in Botswana,
Lesotho, and Swaziland;

All allowances to be provided in cash or in kind by the UBLS
and by the Contractor; and '

Places of employment and probable duration of assignment at
each location.

Locate, screen and evaluate candidates for each position to be
filled. This will involve the following steps:

(1)

(2)
(3)

Initial review of papers (kept on file by the contractor)
of unsolicited candidates for general suitability and match
with requested positions.

Solicitation, receipt and review of candidate's curriculum
vita, prior earnings, and reference forms.

Discussion of the availability of the specific position,
including the candidate's interest in the assignment. An
initial direct contact should be followed by sending a
speclally prepared package of printed information

(Continued on page 7)
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[ONTHRUATION
"SNEET

FORN SYIBOL

PIO/T

— — e

IT OF STAT i L
DEPARTMENT OF STATE [X] Workshaot . [Jtasuance |PAGE 7_OF 1paGES

AGENCY FOR
INTERNATIONAL DEVELOPMENT

1. Cooperoting CoumyBotswana] 2. o 3.
Lesotho, & Swaziland ER. Obtkh-3-10026

2.b. Effective Date 2:C. . A
TITLE OF FORM DOrlgincl oR Non:tndmoz
Project Implementation Order |3. Project/Activity No. and Title 69=-11-000-004, o

University of Botswana, Lesotho, and
Swaziland

Technical Services

Indicate block
numbers,

BLogﬁ 19
(cont. from
page 6)

Use this form to complate the infari.ction required in any block of a PIO or PA/PR form.

"including a gencral description of U.B.L.S. (noted above),

the position description, and other descriptive material
related to living and working in Botswana, Lesotho aad
Swaziland.

(4) Make detailed telephonic inquiry of the candidate's

references, including an evalustion of the candidate's

professional and technical competence and qualifications
for the position; his and his family's suitability for

living and yorking overseas as an American employee of U.B.L.S.

(5) Transmit dossiers, including curriculum vita, prior earnings
and summary telephonic reference check forms, on all candidates
(usually from two to five) for each position to U.B.L.S. for

review.

(6) Make arrangements to interview the candidate upon receipt
of a strong indication that U.B.L.S. wishes to consider him
for employment.

(7) Forward the summary interview report to U.B.L.S. for final
evaluation, selection and possible offer of employment.

e. Desigh a communications sysiem to expedite and maximize the
recruitment process which will keep the involved parties (the
candidates, U,B.L.S., 0.5.A.R.A.C., and AID/W)completly informed
on all recruitment activities.

3. Jegotiate salary and/ or salary supplements, and individual contracts.
(staff will be recruited to encumber two types of positions =--
established and ron-established --for which differing negotiation
procedures may be required.) ( See Attachment B)

a. Explain and furnish a written stateﬁent to candidates of alli
allowances to be provided in cash or in kind by U.B.L.S. and
the Contractor. '

b. Discuss with candidates items which are covered and not covered
by allowance, but which may be particularly important to the
welfare of the candidate or his family, such as:

@J An allowance of 10% of salary to compensate for
a) Health, accident, and life insurance.
b) Contribution to continuable retirement plans.
c) Storage of household effects in the U,S.A.
d) Payment of utilities.
(2) Limitations preventing non-official use of U.S, diplomatic
facilities.

(3) The nature of school facilities for his children; the current
tuition costs of schools, and any limditation

(Continued on page 8)
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2
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(cont. from
page 7

Use this form to complete the informotion required in any biock of a P10 or PA/PR form.

which may exist upon admission to study.

c. gggggiig%sginal U.S. dollar salary or salary supplement,

(1) The total annual salary will consit of the basic salary,
if any, paid in local currency, payable by the UBLS and
the salary or salary supplement paid in U.S. dollars,
payable by the Contractor. The total salary shall not
exceed 105% of a candidate's current professional earning
for his perscnal services.

(2) In determining the total salary as set forth above,
either of the following may apply:

(n) Annualization of the individual's highest
annual base salary during the three years
next preceding his employment hereunder when
such salary rate is based on less than twelve
months services per year; or

(b) Use as a base salary the individual's highest
annual earnings for personal professional
services during any of the three ycars next
preceding his employment with the UBLS.

) A 5% per annum salary increase may be paid to

employees based on the dollar amount provided for
salary supplements. Where an employee is on a full
dollar salary and is not employed through a salary
supplement arrangement, the UBLS will set a hypothetical
salary level which shall be deducted from the total
salary for the purposes of computing the 5% salary in-
creas.

( %) 1In cases vhere a Staff Member's contract is extended
for an additional term of 24 months, increase in dollar
salary payments may only be made with written evidence
of satisfactory performance and recommendation by the
UBLS.

(5) A limit on U.S. dollar full salaries of $20,000 p.a.
and doller salery supplement of $15,000 p.a. Exceptions
may be made only with the prior written approval of the
Contracting Officer.

(6) Prior to nominating aiyone to the University for employ-
ment, the Contractor will make known to the nomipee'thé
following specific conditions pertaining to his employ-
ment by the University:

(a) The nominee, if accepted for empl ent by th
(Continued on page 9 o¥m
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Swaziland
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Use this form to complete the information required in ony block of a P10 or PA/PR form.

numbers,
BLOCK 19

(cont. from
page 8)

(7)

(9)

University. will be an employee of the University
and not of AID or the Contractor.

(b) Following arrival in Botswana, Lesotho, or Swazi-
land, the accepted nominee, now a staff member of

the University, may encounter other U.S, citizens
and citizens ofother nations who are employed at
the University and elsewhere in these countries
under agreements which are substantially different
from his own contrezct of employment. It is not
intended that all aliens employed in Botswana,
Lesotho, or Swaziland, whether or not financed in
whole or in part by the United States Government,
should have the same compensation, allowances or
privileges. The employment, compensation, allow-
ances and privileges of a University staff member
recruited under this task order will be determined
by his contract of cmployment and not by the con-
tract of any other employec working in these coun-
tries, whether for the University or elsewhere.

(¢) The staff members' work week will be in accor-
dance with the work weel established by the UBLS
and holidays will be only those officially gazetted
No payments for overtime or premium time will be
reimbursed hereunder. Vaction and sick leave will
be earned in accordance with the policies of the
UBLS.

Allowances will be granted by the Contractor for UBLS Staff
Members employed under this contract who encumber non-estab-
lished positions to the same extent as provided by the UBLS

to Staff lMembers who encumber cstablished positions. Such
allowances shall be provided for Staff Members and not more
than three dependents each, except tnat such allowances shall
not exceed limitations prescribed in the Stadardized Regulations
Government Civilians, Foreign Arcas.

In lieu of shipment of a motor vehicle, an allowance of $560
shall be paid to each Staff Member. If said allowance is paid
by the UBLS, the amount advanced shall be deducted from sub-
sequent U.S, dollar payments to such Staff Members upon notice
that the UBLS has paid the allowance to the Staff Members.

Education allowances will be allowed in accordance with the

Standardized Regulations, to the extent not provided by the

UBLS, payable for no more than three children in school.
(Continued on page 10 )
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TITLE OF FORM DOflgmal OR No:
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Project Implementation Order University of Botswana, Lesotho and

. Swazi
Technical Services aziland
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BLOCK 19

(cont. from
page 9)

Uso this form to complote tho information required in any block of a PIO or PA/PR form.

L.

(10) An allowance of 10% of total salary will be paid to
Staff Meroers to cover all other allowances, including
insurance, retirement plan payments, storage of house-
hold goods, sub-economic rent, utilities, etc.

d. Execute the individual contracts with U.B.L.S. Explain and
clarify the meaning of the U.B.L.S. contract, making clear
the present dollar exchange rate and any limitations on the
exchange of Rands to U.S., currency. The contract the employee
signs with the University shall be compatible with the Task
Order.

e. Execute an individual contract with the candidate for his
travel and transportation, extra baggage allowance, housing,
and educational allowance cn the basis of whether the candi-
date will encumbcr an established position or a non-established
position at the University.

f. Should the University terminate, for cause, the employment
or appointment of any member supported by this Task Order,
an automatic termination of his contract for U.S. dollar
support shall be effective on the date his employment ceases
at the University.

g. Should the employee terminate his contract voluntarily, (for
reasons other than ill-health), or is terminated by the
University for cause, or is declered personna-non-grata, prior
to the expiration of 12 months of his contract, he may be
required to refund the full cost of his and his dependent's
travel and other cxpenses from the point of origin within the
United States to the place of asgsignment at U.B.L.S. and return
to the point of origin in the United States; or if the employee
terminates his contract or is terminated for reasons cited
above after 12 months but before the expiration of 24 months,
he may be required to pay the full cost of his and his depen-
dent's return travel and other expenses from his place of
assignment at U.B.L.S. to the point of origin within the United
States.

Provide Administrative and Logistic Backstopping.

a., Provide individual and/or group pre-departure orientation
in the United States. This must be done immediately prior
to leaving the U.S. and should require no less than one nor
more than three days of seminar, lecture, workshop, or
general discussion involving the use of written materials and
appropriate audio-visual materials.

b. Communicate with U,B.L.S. through Registrar's Office con-
cerning the orientation and administrative requirements

(Continued on page 11)
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1. Cooperating County Bot swan: é,u. CodmNo. 6
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2.b. ective Dote 2.€.
FORM SYMBOL | TITLE OF FORM [originat OR ,‘};‘;”“2""
Pro;iect Implementation 0rde:~3‘ Project/Activity No. and Title 690-11_660_001‘,
T .
PIO/ Technical Services University of Botswana, Lesotho, and
Swaziland
lndl;:u block Use thjs form to complete the information required in any block of o P10 or PA/PR form.
nugpbers, : .
pf all OPEX personnel. Special emphasis should be put
BLOGK 19 upon the administrative requirements commonly made by

foreign governments in such matters as identification
papers, driver's license, inoculation data, etc. Personnel
selected for U.B.L.S. employment should be advised to re-
frain from participating in internal political activities,
including joining or advising student activist movements,
signing of pctitions, endorsing political candidates, and
making statements in public which might be construed as
anti-governmeént.

(cont. from
page 10)

c. Assist employces in obtsining necessary medical clearances,
jnoculations, passports, and visas for themselves and
authorized depecndents. Reimbursement of actual costs, but
not to exceed $75 for each adult or dependent 1l years of
age or over and not more than $35 for each dependent child
under age 11, up to a maximum of $300 per family.

d. Arrange for U.S. and international travel and transportation
including other related allowances such as shipment of excess
baggage and unaccompanied air freight to the extent allowed
by the University but not to exceed limits established by
A.I.D. regulations. Transportation and travel costs at the
University contract rates will be furnished by the University
for employees encumbering established positions.

e. Make monthly deposits of salary or salary supplement to the
designated U.S. bank for each employee.

f. Make such deductions as may be ;equired by U.S. law, this Task
Order, or as muy be requested by the employee.

g. Provide such other relevant services as may he requested by
AID ir connection with the administrative support of
operational personnel.

h. Provide recruiters with overall guidance, coordination and
supervision in order to ensure the orderly and timely
recruitment of operational personnel for U.B.L.S. in
accordance with the established position lists, position
descriptions, recruitment procedures, allowances provisions,
and AID funding limitations.

i. Disburse funds in such smounts and for such specific items
as may be agreed to by AID for the actual recruiting services
performed by specially designated recruiters or existing

organizations.
8 (Continued on page 12 )
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Project Inxplementation 3. Project/Activity No. and Title
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University of Botswana, Lesotho, and
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Indicate block Use this form to complete the information required in any block of a PIO or PA/PR form.
bers, . . . .

BLég; i; J. Provide a post-tour medical examination for all Staff Members

(cont. from and dependents, not to exceed $25 per person up to 4 persons.
page 11) 2. Employee bio-data and salary data upon which the base salary is

determined will be kept by the contractor and made available to 0.S.A.R,
A.C. or AID/W upon request and made available at the time of audit.

6. 1Initially, positions filled will be within the activities listed below:

Activity Nurber and Type of Position
Education L Non-established
Agriculture 2 Non-established

Part I Centers (Science and

Math.) 4 Established

The contractor will be provided with formal written descriptions

and personal qualifications for the above positions by the University
in which the Director, 0.S.A.R.A,C., has concurred. The contractor
will be notified as to changes to the above positicons or as to future
positions to be filled by formal written Request and Cancellation
Notice, numbered sequentially and executed by U.B.L.S. showing
concurrence of the Director, 0.S.A.R.A.C. or his designee. This

notice will be sent directly to the contractor with copies to 0.S.A.R.A,
C. and AID/W.

In affixing signature to its employment document, the contractor

BLOCK 21 certifies that it has investigated and found the cosignator to the
(cont._from contract/agrecement suitable for work in Botswana, Lesotho , and
page 3 Swaziland, to the best of his knowledge and belief.

I, Monthly to the University, 0.5.A.R.A.C,, and AID: Status of

BLOCK 22 recruitment for unfilled positions, to be submitted within two weeks

after the end of each month.

cont. from
( page u) 5. In both semi-annual and quarterly reports, a discussion of problems

encountered, if any, in connection with the operation of the overall
procedures for recruiting and backstopping staff members, including
suggestions for their solution.

6. Personnel recruited under the terms of this PIO/T are required to
meet reporting requirements of the University, as well as those that
may be necessary to 0.5S.A,R.A.C. and deemed appropriate to the job
being done. Personnel will be required to make a formal report to
U.B.L.S. six months prior to the end of each

(Continued on page 13 )
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(cont. from
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2h-month tour describing their activities together with practical
recommendations for improvement. The contractor will be expected
to obtain copies of such reports for project files and forward
copies to 0.S.A.R.A.C. and other interested parties.

Performance Evaluations -- In order to develop and foster an:
employee/employer relationship between the University and the
personnel recruited under the terms of this PIO/T, the University
will be respon51b1é for the performance evaluation of such personnel.
The contractor will be expected to cobtaln copies of such reports and
forward copies to 0.S.A.R.A.C. the 0.S,A.R.A.C. should evaluate the
performance of such persoanel only as a part of the actual evaluation
of the project. The individual's performance will be reflected in
the success and accomplishment achieved toward the project goals.

BLOCK 25

(cont. from
page 5)

X(b)

X(c)

X(d)

The

an allowance in
movor vehicle,

The Contractor will provide staff memb.ors
lieu of the shipment of & privately ownud
subject to the conditions stated in BLOCK 19 B, 2, ¢, (8)

The Contractor will provide staff members an educational
allowance as stated in BLOCK 19 B, 3, ¢, (9).

The Contractor will provide staff members allowances for other
expenses.
UBLS has agreed to provide in cash or in kind the following:

(a) Office space and equipment

(b) Clerical and typing assistance

(¢) Housing, including the connection of utilities
(but not the cost of the utilities), subject to the payment
of a sub-economic rent.

(d) Basic household furniture of the same type as provided other
foreign professional staff at the UBLS

(e) Household equipment (stoves, refrigerators, etc)

(f) Trensportation in Botswana, Lesotho, and Swaziland

(g) International travel, excess baggage, and air freight costs
to the extent allowed by UBLS regulations

(h) Education and car allowances to the extent allowed by UBLS

regulations.

sP o 900.99¢



Attachment A

BUDGET

Recruitment Costs

Line Item

1.

2.
3.

4;

7.

8.
9.
10.

1.

12,

Recruiters, Scrsening Examiners and Interviewers

Recruiters: (2)
52 days 2 $50 per day each

Screening Examiners and Interviewers: (1)
30 days @ $100 per day each

Travel (transportation and per diem)

Qther Direct Costs

Total Direct Costs

General and Administrative @ 12%

Total Recruitment Costs

Staff lMember Costs

1st vear
Medical and Pre-departure $ 1,320
Orientation 5,400
Transvortation 19,500
Excess Baggage 2,400
Air Freight 4,200
Education 9,200
Sub-Total $ 42,020
G& A3 123 5,042
Sub-Total '$ 47,062
Full salaries 80,000
Selary supplements 43,200
Allowancz in licu of
automobile shipnieat 2,240
All other expenses allowance 310% 16,000
Sub~Total 3147,140
G&A Q2413 3,553
Sub-Total $150,393

Stafl iember Total $133,055

Grand Total

.y I

Amount
$ 5,200
3,000
1,700
600
$ 10,500
1,260
ﬁ 11,760

2nd year Total
$ 800 $ 2,200
5,400
20,800 40,300
3,200 5,600
5.,6C0 9,800
9,200 18,400
$ 39,600 $ 81,620
£,752 9,734
3 44,352 S 91,474
£0,0c0 160,000
49,200 98,400
2,240
16,600 20,000
3145,200 3272,640
3.500 7,053
$145,7C0 $277,633
133,052 $321,107

3L02.667



Part I Centers are branches of the University of Botswana, Lesotho,
and Swaziland in which the first two years of inetruction is conducted.
Part I Centers are located in each of the three cooperating countriea.

Fully-Funded -~ 8taff who are paid full salary, travel, certain allowances,

benefits, etc. in U.8. dollars by the Contractor and receive no poyuents
from the University.

Salary-Supplemented -- Staff who are paid a basic salary, travel,
certain allowances, employee bencfits, ctc. in local currency by the
University; and who also receive a supplement to this basic calary,
along with other and/or additional allowances, becnefits, etc. which
are paid in U.8. dollars by the Contractor.

Fstablished -~ A classification of positions at the University for which
financial authority has been granted to the Vice-Chancellor to make
disbursements for salsry, travel, certain allowances, benefits, etc. to

individuals encumbering such positions. Salary-supplement staff will
encumber established positions.

Hon~-Estoblished -- A classification of pocition at the University for
vnich financial euthority has not been granted to the Vice-Chancellor
to make digbursements. Fully-funded staff will encumber non-established
positions,.

8/u/n
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UNCLASSIFIED  3e@2
PARE ©1 MBABAN 02999 32§%421

71
ACTION AIDw31

INFO OCTe§ AFeQd5 /037 W
I I I Y T T Y T Y Y T I 1) 087460
R 3D14187 MAY 74
FM AMEMpASSY MBABANE
YO SECSTATE WASHDC 6439

UNCLAS MBABANE 2999

AIDAC

FoN. 116821 N/A

SURJ! HEADMASTERS TRAINING PROGRAM PROJECT 004
REF3 BTATE f1i70!

ty IN FINAL REPORT DATED SEPT 28, 1973 PORRETTA AND GILLIES
RENOMMEND THEIR RETURN TO BLS COUNTRIES FQR UP TD 12 MONTHS
RERINNING CY §075 YD CONTINUE THEIR WORK CONCERNING PRIMARY
8CHOOL HEADMASTERS, AID/W SHOULD MAVE COPIES OF REPORT SENT
®Y DSARAC AND HANDCARRIED BY PORRETTA,

?, POKRETTA DISCLISSED THIS PROPOSAL WITH MINISTRIES OF EDUCATION
AND DSARAC, PORRETTA REPORTED MINISTRIES ENTHUSIASTIC ABOUT

MIS PLAN, OSARAC RECOGNIZED EFFECTIVENESS OF PORRETTA'S WORK

ANP NEED FOR IT AND DJSCUSSED HS WFCOMMENDATIONS AS ONE OF

MANY POSSIBLE AREAS OF ASSISTANCE, MONEVER WKILE PORRLTTAIS
YOFAS WERE NOT REJECTED BY OSARAC WE GAVE HIM NO ABSURANCES

THFY WOULD BE IMPLEMENTED,

3¢ IT SHOULD BE NOTED THAT OSARAC HAS NOT PURSUED THE HEADMASTERS
TDFA WITH THE -MINISTRIES AND THEY WAVE NOT QUERIED US ABOUT
IT EITHER,

4, WHILE HEADMASTER TRAINING CERTAINLY NEEDED, GOVERNMENTS

APPARENTLY WILLING IF NOT ACTIVELY INTERESTED, AND PCRRETTA
COMPETENT PROFESSIONAL, OSARAC WOULD HAVE DIFFICULTY FITTING

’ﬂnﬂ:;gjlﬂlb

rFomy
Ruag DS-1632



Department of State TELEGRAM

AR

UNCLASSIFIED
PARE 02 MBABAN 02609 3015422

NEW HEADMASTERS AGTIVITY OF LIMITED DURATION INTO EXISTING
PRAGRAM, SINCE PORRETTA DEPARTTD SWAZILAND THE TWO £DU PROJECTY
MOST PERTINENT HIS AREA HAVE CHANGED CONSIDERABLY, CD HAS
CRYSTALIZED INTO FORMAL PROPOSAL AND UBLS IS IN PROCESS OF

BEING RESTRUCTURED, THE MEAOMASTER IDEA 18 STRONGLY SUPPORTIVE

TO BUT 18 BEYOND SCQOPE OF CO ACTIVITY, PORRETTA!S COURSE INCLUDES
ADMINISTRATION, FINANGCE, MAMAGEMENT ETC, CO PROJECT PLAN INCLUDES
TRAINING HEADMASTERS BUT ONLY IN UDERSTANDING AND USE OF

NEW CURRICULUM, UBLS PROJECT WAS ONCE VEMICLE POR HEADMASTERS
TRAINING BUT EVERY EFFORY NQW BEING MADE TO MQVE AWAY FROM

MUI TIPARTITE ACADEMIC APPROACH TO A FPOCUS ON ADMINISTRATIVE
EFFICIENCY, THUS NEITHER PRQJECT NOW SUITABLE HEADMASTERS
ACTIVITY,

5. SUGGEST YOU INFORM PORRETTA THAT OSARAC POSITION IS THAT
WHTLE HE HAQ EFFECTIVE ACTIVITY IN NEEDED AREA THERE APREARS
YO BE LITTLE CHANCE PFOR A RENEWED EFFQRT ON WIS PART AT ’
THYS TIME,
MCRONNELL

UNCLASSTFIED

FoRM
g Ds-1652
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7
A7
PABE B¢ MBABAN 0§587 2049322 Pff'g
86 ¢
ACTION AID=3! 1372
INPO OCTedi AF=QS /0837 W Al
PN PR ITRERNTUSRSE ‘3027’.
R 2012182 AUG 74 reh
PM AMEMBASSY MBABANE
T0 SECSTATE WASHDC 6812 dqu
INFO AMEMBASSY GABORONE
AMEMBASSY MASERU N ,aa
[T
“ v ,'
LIMITED OFFICIAL USE MBABANE 1587 QQC ‘ A ’;a
'\ /-’/ :
AINAC ’ e
(r
2,0, 116821 N/A {

}
suRJ1 (UBLS PROJECT 004
REF:1 MBABANE 1564

{y LATEST INFORMATION REGARDING UBLS 1974=75 ACADEMIC YEAR

TS THAT ROMA CAMPUS ENROLLMENT EXPECTED YO BE ABOUT 85@@ ARND
THAT NUMBER CAN BE ACCOMMODATED BY EXISTING PACILITIES, PLANS
TO CONVERT OPENHEIMER HALL TO DORMITORY WAVE BEEN SCRAPPED,

f, A NEW PROBLEM HMAS RECENTLY COME TO LIGHT AND THAT CONCERNS
PINANCING FOR LESOTHO FIRST YEAR STUDENTS, APPARENTLY NO .GOL
FUNDS PROVIDED FOR 140 LESOTHO STUDENTS SCHEDULED YO BEGIN
UBLS B8TUDY THIS YEAR, GOL AND VC ROGER CURRENTLY SEEKING
PUNDS FROM VARIETY SOURCES TO ALLEVIATE THIS PROBLEM,

S, DEVOLUTION STATUS STILL CONSISTENT REFTEL ALTHOUGH GOL
AND GOB APPARENTLY FURTHER FIRMING THEIR RELATIVE POSITIONS
VIZ GOL VIEWING 1974=75 YEAR AS INTERIM MEASURE Y0

RESPOND TO STUDENT HOUSING SHORTAGE AND GOB CONSIDERING
(P74a73 YEAR AS STEP TONWARD DEVOLUTION PLAN ALTERNATIVE .3,
DECONTROL 12/31/78

LANE

‘LIMITED OFFICIAL-UBE—

29 ps-1e82
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/

,;g Lxﬁf?eo OFFICIAL USE 236

J,ﬁg GE 21 GABOR® 2909558 |61432Z

f,{NFo 0OCT-@] AF-87 1GA=22 [NR-@8 E-B4 /067 W
e esnemessemvcaratvonee 90042
1613452 OCT 70
44 AMEMSASSY GABORONE
T0 AMEMBASSY LUSAKA _
;¢zNFO SECSTATE WASHDC 16844

i~
éy LIMITED OFFICIAL USE GABORONE 558
AIDAC

sUBJ1 EVALUATION US CONTRACTOR PEREORHANCE AND UBLS
PROJECT REVIEW, 69@-11-665-@}5/
sotf
REF1 STATE 146893

{e BOTH POST AND GOB VERY PLEASED WI!TH PERFORMANCE Cal
POLY TEAM. CONTRACTORS ARE HARD-WORKING;,CONSCIENTIOuS,
AND SENS]TIVE TO LOCAL PEOPLE AND SITUATION EMBASSY HAS
EASY, PRODUCTIVE WORKING RELATIONSHIP WITH TEAM.

2+ GOB CHJEF EDUCATION OFFICER KGAREBE EXPRESSED HIGH
PRAJSE FOR CONTRACTORS AND THEIR PERFORMANCE. ADDED THAT
HEADMASTERS WHO HAVE ATTENDED TEAM'S COURSES SHARE HIS
ASSESSMENT THEIR WORKs [WE WAVE INDEPENDENT CONFIRMATION
THISs) DECLASSIFY ON RECEIPTs

CROMWELL

41
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UNCLASSIFIED 203
PAGE @) MBABAN 0l258 M2 OF @2 3119472

73
ACTION AID=5»

INFO OCT-8! AF-05 E-@3 1GA=82 INR-@6 /p76 W
L LTI L L 057919

R 3114152 JUL 72

FM AMEMBASSY MBABANE

TO SECSTATE WASHDC 3g42

INFO AMEMBASSY GABORONE

AMEMBASSY MASERU

UNCLAS SECTION 2 OF » MRABANE 1258
AIDAC

SUBJECTt1 UBLS POLYTECHNIC STUDY
FOR KNOLL FROM WARD

2+ RE ©ARA 3 REF A, WAVE TALKED TO VICE CHANCELLOR ON DIVISION 0OF
TIME AND DESIRED ETA, WITH TWO MAN TEAM HE FEELS STUDY MIGHT BE
COMPLETED WITHIN FIVp MONTHS, HENCE SUGGEST cONSULTANCY TIME BE
DIVIDED ROUGHLY 22 WgEKS OR 5 MONTHS FOR LAWSON WITH EARLIEST
POSSIBLE ARRIVAL AND |7 WEEKS OR 4 MONTHS KRAFT WITH ARRIVAL
APPROXIMATELY ONE MONTH AFTER LAWSON. LAWSON WOULD PROCEED WITH
DATA COLLECTION FOR PHASE ! OF SCOPE OF WORK, PARTICULARLY
SECTIONS (Il) AND (I11) AND BE JOINED BY KRAFT FOR COMPLETION
PHASE 1» PARTICULARLY SECTION (I), AND JOINT WORK ON PHASE

11 AND ITIe TIMING IN PART DICTATED BY ASSUMED LATER AVAILARILITY
OF KRAFTe LAWSON SHOyLD ARRIVE AS SOON AS POSSIBLEs VICE
CHANCELLOR HAS VERBALLY CONCURRED IN TWO MAN TEAM AND HAS ‘FORMAL
APPROVAL GOVERNMENTS TO MAKF SELECTIONe WE HAVEs HOWEVER,
INFORMALLY CHECKED WITH PER SEC'S PLANNING IN GOS AND GOB AND
THEY FULLY CONCUR SELECTION AND TWO MAN TEAM APPROACHs WE ALSO
UNDERSTAND NO DIFFICULTIES WITH GOL BUT ASK EMBASSY MASERU TO
CONFIRM THIS POSITION. VICE CHANCELLODR WISHES LAWSON SERVICES TO
BEGIN AS SOON AS POSSIBLE WITH INITIAL WORK IN BOTSWANAe« ACCORDING
TO0 VICE CHANCELLOR FRAMEWORK FOR STUDY WILL BE ESTABLISHED IN
CONCERT WITH GOR MIN FINANCE PLANNING OFFICE. ADVISE AVAILARILITY
CANDIDATES AND ESTIMATED ETAS FOR PLANNING PURPDSES»

3+ ALTHOUGH BELTEVE STUDY CAN BE COMPLETED WITHIN NINE MAN
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FUTURE ASSISTANCE FROM VARIOUS SOURCES» IT WQOULD APPEAR INCUMBENT
ON AND IN BEST INTEREST OF NONORIS) PROVIDING CONSULTANTS FOR
STUDY TO ASSUME THAT REST POSSIBLE PROJECT WILL RESULTe FRANKLY,
SINCE BECOMING FAMILTAR WITH SCOPE OF STUDY AND IMPORTANCE W[ H
WHICH IT VIEWED BY RESPECTIVE GOVERNMENTS ANp UBLSs» 1 HAVE REEN
SOMEWHAT AGHAST THAT WEg EVER CONSIDERED DEPENDING ON ONE MAN TO
HAVE THE BACKGROUND:,» EXPERIENCE AND KNOWLEDGE TO UNDERTAKE
COMPLETE RESPONSIBILYTY FOR THE STUDYe AMONG OTHER CONCERNS, I
BELIEVE THIS ALSO THE BASIC REASON GO0B RELUCTANCE PROCEED WITH
LAWSON ALONE FOR THE STUDY. MY IMPRESSION ALSO THAT VICE
CHANCELLOR RELYING ONE MAN ONLY BECAUSE HE AFRAID WE OR OTHER
DONORS MIGHT BE UNWI_LING PROVIDE MORE AND THAT HIS PRESENT
REQUEST FOR CONSIDERATION OF SUBSTANTIAL ADDTITIONAL CONSULTANCY
TIME IS REFLECTION HIS CONCERN THIS POINT. IN OTHER WORDS, I DO
NOT BELIEVE WE ARE MIDDLE«MaAN IN SIGNIFICANT pDIFFERENCES NOR THAT
PROPOSAL IN REF D FOR TWO MAN TEAM REPRESENTS NO MORE THAN
BEARING EXPENSE OF SRTISFYING DIFFERING VIEWS AS STATED REF A.
OSARAC PROPOSAL WAS MADE IN ATTEMPT TO ASSURE THAT WE PROVIDED
BEST POSSIBLE BASIS FOR SIGNIFICANT DECISIONS OF SUBSTANTIAL
IMPORTANCE FOR UBLS AND THREE GOVERNMENTS. FOR SMALL ADDITIONAL
COST INVOLVED RELATIVE TO MAGNITUDE FUTURE INVESTMENTS THIS AREA,
I DO NOT BELIEVE WE CAN DO LESSe

B) AID/W AND DEKIEWIT CONCERN REF F ABOUT DISASTER PREMATURE
BREAKUP UNIVERSITY CouLD POSSIBLE BE REALIZEp IF NEXT PHASE
POLYTECHNIC NOT STUDTED AND COSTED OUT EXPEDITIOUSLYs FURTHER
VACILLATION OUR PART LIKELY TO ADD TO CYNICISM TOWARD UBLS WHILE
CONFIRMING GOVERNMENTS SUSPICION THAT UBLS May NOT BE ABLE 'TAKE
LEAD IN ADMINISTERING THE PLANNING OF POLYTECHNIC EDUCATION
WHICH RELEVANT DEVELOPMENT NEEDSe TO AVOID ADDING TO THE
CENTRIFUGAL FORCES AT WORKs BELIEVE IT MOST [MPORTANT THAT NEXT
PHASE OF STUDY BE RESOUNDING SUCCESS IM TERMS GOVERNMENTS
EXPECTATONSs AT THIS POINT RALANCING THE TECHNICIAN LAWSON WITH
THE: EDUCATION PLANNER KRAFT WOULD APPEAR BEST INSURANCE:

C) OSARAC AGREES THAT OTHER DONORS, PARTICULARLY 0DA AND CIDA,
MUST BE EXPEECTED PROVIDE THE MORE SIGNIFICANT LEVELS ASSISTANCE
IDENTIFIED BY STUDY. HENCE IT IMPORTANT THAT THEY FIND STUpY

ACCEPTABLE BAS!S THEIR DECISIONSe BELIEVE THIS ALL THE MORE

REASON WE MUST ENDEAVOR ASSURE THAT STUDY IS QUALITY PRODUCT. AS
MEASURE ASSURE TWEIR ACCEPTANCE SUGGEST POSSIBILITY THAT BIQDATA
LAWSON AND KRAFT, OR ALTERNATE CANDIDATE WITH SIMILAR QUALIFICA.
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SUBJECT: UBLS POLYTECHNIC STUDY
FOR KNOLL-FROM WARD

REF1 A) STATE 1376503 B) STATE 1362151 C) MBABANE 12411 D) STATE
1351743 E) MBABANE 12893 F) STATE (3279]

I+ WISH APOLOGIZE FOR ACTING IN SUCH HASTE AS TO GET AHEAD OF
COMMUNICATIONS AND Tp RESTRICT AFR/ESA OPTIONS» 'SPEED WITH
WHICH THIS DONE MOTIVATED BY MY DESIRE CLEAR WAY FOR MOVING
FORWARD WITH THIS URGENTLY NEEDED STUDY PRIOR MY DEPARTURE .
APPRECIATE RESPONSIVFNSS AFR/ESA UNDER THE CIRCUMSTANCES AS
REFLECTED IN REF A1 HOWEVER, WISH FOR THE RECORD TO INDICATE
RATIONALE OSARAC POS{TION AND ATTEMPT ALLAY CONCERNS EXPRESSED
PARA 2 REF B,

A) THE POLYTECHNIC STUDY IS DESIGNED TO PROVED BASIS FOR FUND=-
AMENTAL DECISION, POSSIBLY TWE MOST FUNDAMENTAL DECISIONs
INFLUENCING THE FUTURE EVOLUTION OF UBLSs THE GOVERNMENTS [N

ALL THREE .COUNTRIES, BUT PARTICULARLY GOB ANp GOS, URGENTLY
AWAITING STUDY AS BASIS FOR DETERMINING INSTITUTIONALs ADMIN=
ISTRATIVE AND FINANCTAL FRAMEWORK FOR MOVING FORWARD RAPIDLY

WITH TECHNICAL TRAINING PROGRAMSe THIS VIEWED AS IMPORTANT AND
URGENT DECISION DUE BOTH RAPIDLY EXPANDING DEMAND FOR TECHNICAL
MANPOWER AND THE IMMEDIATE SCOPE FOR :SIGNIFICANT LOCALIZAT]ON IN
TECHNICAL' AREAS. IN yIEW IMPORTANCE .STUDY FOR FUTURE DECISIQNS OF

FAR REACHING SIGNIFICANCE AND AS BAS1S FOR SIGNIFICANT LEVELS
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TIONS, BE IMMEDIATELY PROVINED ODA AND CIDA FOR THEIR IMMEDIATE
EVALUATION AND THWAT THEY BE ASKED AT SAME TIME IF IT POSSIRLE THAT
THEY PROVIDE SHORYT TprM ASS!ISTANCE FOR LATER PHASES TH!S ST nv.
MUST POINT OUT» HOWEVER, THAT BOTH UBLS AND GNVERNMENT REPS HAVE
INDICATED RELUCTANCE HAVE ANOTHER TROIKA APPROACH WITH ALL
DIFFICULTIES COORDINATING TEAM MEMBERS THREE DONORS AND RISK

AGAIN ASSEMBLING TEAM DIVIDED AND BOUND BY OWN PRECONCEPTIONS OF
THE PLACE OF TECHNICAL TRAINING IN THE EDUCATIONAL SYSTEM, THE
LAST THING DESIRED Is THE INCONCLUSIVENESS OF OUR FIRST ATTEMPT

AT A POLYTECWNIC STUpY.
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