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11.11 PROJECT AGREEMENT Pb-AAC - MLBETWEEN THE DEPARTMENT OF STATE. AGENCY FOR INTERNATIONAL DEVELOPMENT (AID).


PRO AG 
 AN AGENCY OF THE GOVERNMENT OF THE UNITED STATES OF AMERICA, AND 
Univeisity or 
Botswana, Lesotho and Swaziland (UBLS)
 

AN AGENCY OF THE GOVERNMENT OF 
 Botswana, Lesotho and Swaziland iU_
 

The above-named parties hereby mutually agree to 1. PROJECT/ACTIVITY NO. PAGE I OF._PAG.E­carry out a project in accordance with the terms set forth 690-11-660-004 
herein and the terms set forth In any annexes attachedhereto, as checked below: A. AGREEMENT NO. 3. ED ORIGINAL OR71- BLS- 2 REVISION NO.-I PROJECT DESCRIPTION r'FOREIGN CURRENCYIANNEX A I.I STANDARD PROVISIONS ANNEX 4. PROJECT/ACTIVITY TITLE 

rJ-STANDARD SPECIAL LOAN
PROVISIONS ANNEX U PROVISIONS ANNEX 

This Project Agreement is further subject to the terms University of Botswana, Lesotho and Swazilan(of the following agreement between the two governments.
as modified and supplemented: 
- GENERAL AGREEMENT FOR DATE ". PROJECT DESCRIPTION AND EXPLANATION 

TECHNICAL COOPERATION 

., ECONOMIC COOPERATION DATE_ (See An~nex A attached) _ e _ _ _ _ _ _ __taced
AGREEM ENT 6. AID APPROPRIATIr4 SYMOL 7. AID ALIOTMEIr SYMOOL 

(other) DATE 72-1111004 154-52-690-00"-69- 12 
. AID FINANCING PREVIOUU TOTAL INCREA98 DECREASE TOTAl. TO DATE 

E3 DOLLARS C] LOCAL CURRENCY (A) (a) 
 (C) 
 (0)
 

(a) Total 685,000 
 685,000
 

(b) Contract Services 540,000 540,000 

(c) Commodities 110,000 1.10.000 

(d) Other Costs 35,000 35,000 
9. COOPERATING AGENCY
 

F IN AN CIN G . DO LLAR " __: 
 _--'- " ----- --- ---EQUIVALENT 

$t.oo= Rand .70 " 

(a) Total 1,500,000 * 1,500,000 * 

Technical and other 
(b) Services 

(c) Commodities. 

(d) Other Costs I1,500,000 * 1,500 000 * 
10. SPECIAL PROVISIONS (Us. Addillonal Coaltnualon Sheot, H Necssary) 

This is a continuing project. See Project Agreement 69-BLS-2
 

* Estimated contributing countriesO support to UBLS, 

It. DATE OF ORIGINAL AGREEMENT 1*. OATE OW THIS REVISION 1 
3. KSTIVATCO FINAL CONTRIDUTION DATEMarch 8,:1969 I a 1971 1 May, 17 

1Ik FOR THE COOPERATING GOVERNMENT OR AGENCY 15. ;pTF AEC O_ _ 14R A EEOMNLEC I
6le NC7 A OE R:LDVEMENT 

IGNHATUX, OATE. r 7/ SIGNATURE, DA/f,,"II_ _ W.TIT, J0 dake Vice Chance 1r TTLE., Charles p. Campbell -
UrAveruity of Botswana, Lesotho 
 Director Regional Activities
 
and Swaziland 
 Regional Development Officer
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AGREEMENT 1. Pri*ct/Activity No. 
BETWEEN AID AND 69O-ll-660-04 PAGEOFjPAGE$ 

2.Agreement No. 3.E] Original or 
University of Botswana, Lesotho 71-BLS-2 Revl on No.and Swaziland (UBLS) 3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF University of Botswana, Lesotho and 
Botswana, Lesotho & Swaziland Swaziland.
 

I 
PROJECT DESCRIPTION
 

The University of Botswana, Lesotho and Swaziland 
was formed in

January 1964 
from the facilities of its predecessor, PLus XII College,

which had originally been established in 1944. In addition to their
 
own considerable contribution, the 
three cooperating countries receiv­
ed significant financial assistance in the 
formation of the new univer­
sity from the British Government, the British Inter University Council
 
for Higher Education, the Overseas Liaison Committee of the American
 
Council on Education, the Carnegie Corporation, and the Ford Foundation.
 
USAID also made grants to the university from 1964 through 1967.
 

The University's main campus is 
located in Roma Valley, 22 miles
 
from Maseru, the capital of Lesotho. In response to requests; from the
 
other two cooperating countries 
a University Center was establiched in
 
Swaziland in concert with the Swaziland Agricultural College in 1967,

and a small University Center was developed in Botswana 
in 1969. Follcw­
ing the recommendations of 
the Alexander Report submitted in 1970, it is 
planned that Part I Academic Centres will be established in Swaziland and
 
Botswana in July 1971. 
 In Swaziland, the Agricultural College will be­
come 
the UBLS School of Agriculture as the first technical element of the
 
Swaziland Part I Center. 
 This College has provided training for 100

agricultural students from the 
three countries. Under 
the new devolut­
ion program as recommended by the Alexander Report, the diploma 
 corc 
will be reduced from three to two years in 1971 and a four-ynar deree 
program inaagriculture is tinder consideration 
to begin in 1973. 

The University has experienced continuous growth since i t was f und­
ed. Between 1964 and 1967 enrollment increased from 188 to 308 full -time

students and the faculty from 31 to 
55. In 1070 there wns an enrollmient
 
of 398 full-time students - 80 from Botswana, 149 from Lesothio, 120 from

Swaziland, and the remaining 49 from other southern African countries.
 
In 1971 approximately 
 500 students will be enrolled wit!, a professional 
staff of 100.
 

The purpose of the University is outlined in Project Agreement

69-BLS-2. The essential message of the Alexander Report was 
that UBLS
 
in the foreseeable future must be viewed as an investment in the product­
ion of highly trained manpower worked out in accordance with the estimat­
ed needs of the three countries; and that the University must urgently

and actively develop teaching wings 
 in Botswana and Swaziland in addition 
to the existing campus at Roma 
in Lesotho.
 

The University also has a dual role involving 
a balance between
 
intramural and extramural work; most of the former includes research,

degree stueies and work for diplomas and certificates. The extramural
 
or extension work is organized principally through the growing School
 

For the Cooperating Government or Agency For the Agency for International Devolopment 

SIGNATURiEs, ,DAT I _.. IGNATUR __: DATEts 
TITLEi 

TITLEt 
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BETWEEN AID AND 
University of Botswana, Lesotho 2. Agreement No. 3. ] Original or 

-and Rwni lnnd (ITRT.c) 71-BLS-2 	 Revision No. 
3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF University of ',otswana, Lesotho and 
Botswana, Lesotho and Swaziland Swaziland. 

pf 	94vcation and the large Extension Department and takes the form of
 
short courses, conferences, seminars and the like. These are organized
 
in all three countries and cater to the needs of an annual average of
 
over 10,000 part-time students.
 

Under this project the U.S. provides assistance which enables the
 
University to help meet the needs of the three cooperating counwt-es in
 
the high priority fields of education and agriculture, The project will
 
provide for ten technicians and demonstration materials, the training of
 
participants who will eventually replace the U.S.staff, nnd science equip­
ment for the Part I Centers in Botswana and Swaziland. Since the count­
ries are separated by up to 500 miles from each other, funds for travel
 
of the U.S. technicians will also be made available,
 

II 	 PROJECT OBJECTIVE
 

The aim of this project is to make a meaningful and worthwhile 
contribution to the development of a regional university of high qtality, 
which is capable of providing a major portion of the high and middle level
 
manpower required to meet the social and economic needs of the three count­
ries.
 

The U.S. assistance provided will enable the University to Increase
 
its effectiveness and capabilities in the fields of edtication and agricul­
ture, thereby helping the countries which support the instituIlion to Im­
prove and expand their efforts in these fields. The end result will be a
 
marked increase in the number of trained persons through in-service and
 
pre-service programs.
 

III COURSE OF ACTION
 

Targets for the assistance to be provided in the areas of educat­
ion and agriculture during the next twelve months of the project are:
 

1. 	Education:
 
a. 	 To increase the number of qualified teachers presently 

employed through training programs specifically design­
ed for this purpose. 

b. 	To provide more and better teachers to meet the increas­
ing needs for education.
 

c. 	To improve curriculum and teaching methods and develop
 
appropriate teaching and learning materials.
 

d. 	To help establish the science departments of the Part I
 
(lower division) Centers of the University in Botswana
 
and Swaziland.
 

2. 	Agriculture
 
To improve the animal husbandry, water and land resources
 

For the Cooperailng Government or Agency For the Agency for International Development 

SIGNATURE _ DATE . SIGNATURE_____ 	 DATIe 

TITLE. 	 TI TL Et 



AIo tCo-IA 
111., 

PROAG 
CONTINUATION 


SHEET 


ANNEX.A 


1. Project/Activity No. 
PROJECT AGREEMENT 69Q= 11-66-04 

690-11-660gina
BETWEEN AID AND 
3.E] Original orLesotho 2. Agreement No.University of Botswana, 

Revision No.71-BLS-2And 	 SwnzilAnd (1RTi) 
3. Pvolect/Activlty Title 

AN AGENCY OF THE GOYERNMENTOF University of Botswana, Lesotho and 

Swaziland.
IBnwanst - T.Panthn and Swazilnd 

of the three countries through the development of an effective instruct­

ional and research program at the Swaziland Part I Center. This will
 

become the UBLS School of Agriculture in 1971.
 

IV 	U.S. CONTRIBUTION
 

AID agrees to provide upto $685,000 in fiscal year 1971. These
 

figures will finance the services of ten staff members for the University
 

(four salary supplemented personnel will be added to the six fully-funded
 

current positions. All ten positions will ba salary supplemented starting
 
finance to provide science equipment for
with the 1972-73 school year), 


the Part I Centers; finance to meet the training costs of up to ten partic­

ipants in the U.S., and finance for procurement of training aids and other
 

costs in accordance with the following budget.
 

Personnel $490,000
 
Science Equipment 110,000
 
Participant Training 40,000
 
Commodities 10,000
 
Other Costs 35,00
 

$685,000
 

are 	in addition to the $363,000 obligated under Project
These funds 

Agreement 69-BLS-2. The areas of specilization of the ten staff above
 

will be agreed upon by UBLS and the AID Office of Southern Africa Region-


Travel costs will be authorized for the super numerary
al Activities. 

staff members between the cooperating countries to enable them to carry
 

out official university business in connection with their assignments.
 

Such travel will be undertaken in accordance with the requirements as
 

established in the University work plan.
 
a precise list of science equipment
UBLS will provide AID with to
 

be purchased for the new science departments of the Part I Centers.
 

UBLS will also provide candidates who have the potential qualifications
 

for U.S. staff after training
for university employment as replacements 

to provide instructional
in the U.S. Commodities will be purchased 


equipment for U.S. staff.
 

UNIVERSITY OF BOTSWANA, LESOTHO AND SWAZILAND CONTRIBUTIONS
V 


from other sources
The University through the assistance received 


including the governments of Botswana, Lesotho and Swaziland provides:
 

A. 	 Professional and administrative staff, classrooms, buildings
 

and recurrent operational costs of the University.
 

For the Agency for International DevelopmentFor the Cooperating Government or Agency 

_
OATEt.,,.. SINATUR_ 	 OAT 
SIGNATURM 

_ rITLEJohn W. Blake. Vice Chancellor TITLE, Charles P. Campbell 
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PROAG University of Botswana, Lesotho 2. Agreement No. 3. jJOriginal or 

CONTINUATION -and Swaziland (UBLS) 71-BLS-2 RevionNo. 
SHEET 3. Project/Activity Title 

AN AGENCY OF THE GOVERNMENT OF University of Botswana, Lesotho and 

ANEX L Botswana- Lesotho and Swaziland Swaziland. 

B. 	Necessary office space, clerical and typing assistance, office
 
furnishings, equipment and materials as are required for carry­
ing out the duties of the U.S. supplied staff.
 

C. 	The University will arrange for housing accommodations including
 
the connection of utilities and appropriate basic household fur­
niture of the same type as would be provided te other foreign pro­
fessional staff assigned to the University.
 

D. 	Medical and hospital benefits will be those normally available
 
to University staff.
 

E. 	Annual (holiday) and sick leave will be granted to the UoS. staff
 
members in accordance with established University procedures.
 

F. 	Basic salary and standard terms of services and allowances will
 
be provided to the salary supplemented personnel.
 

VI 	 SPECIAL PROVISIONS
 

The University of Botswana, Lesotho, and Swaziland will seek to
 
arrange through the cooperating governments for the granting of:
 

I. 	Exemption from all duties and taxes imposed on and relating to
 
the import of furniture, household goods and personal effects
 
(including one motor vehicle) which are the propurty of each
 
member of the U.S. supplied staff or his family intended for
 
their own personal and/or domestic use imported by him within
 
a period of six months of his arrival at his University assign­
ed post.
 

2. 	Exemptions from all export duties and taxes on the above itntims.
 
3. 	Exemption for U.S. supplied staff from all social security taxes,
 

personal taxes and all direct taxes on all income received from
 
the U.S. Government and AID directly and indirectly.
 

4. 	Exemptions from all duties and taxes imposed on the import of
 
commodities financed and procured by AID for the University.
 

For the Cooperating Government or Agency For the Agency for Intemotonol Development 

S|GNATUR____ _ OATEI. SIGNATURE___________ DATM: 

TITLEt TITLIE, 
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BETWEEN AID AND 

PROAG University of Botswana, Lesotho 2. Agreement No. 3.E] Original or 

71-kLS-2 RovieWon No.CONTINUATION arv SwaZilAnd (I1RTq) 
3. Project/Activity TitleSWEET 

AN AGENCY OF THE GOVERNMENT OF 
ANNEX A Rnt..gwanA I anfhn nti qw gj1pnA_ University of Botswana, Lesotho 

and Swaziland.N 

APPROVED 	 BY THE GOVERNMENT OF BOTSWANA WITHOUT PREJUDICE TO ITS 

POSITION IN RELATION TO ANY MATTER RAISED WITH IT BY THE 

UNIVERSITY P"RSIANT 10 THE AGREEMENT. 

Note:
 

(A) 	 The Botswana Government agrees to this Project Agreement
 
with respect to the following only:
 

(1) 	Personnel - the 4 salary supplemented posts
 
currently forming part of the U.B.L.S,
 

establishment, and the 6 posts currently
 
fully funded up to and including June 30thl972. 

(2) 	 Science Equipment 

(3) 	Participant Train 

(4) 	 Commodities 

(5) 	 Other costs 

(B) 	 The 6 presently fully funded posts which will become salary 
supplemented with effect from July 1st 1972 will be the 

subject of further negotiation. -

May 	19, -197P. Me LANDELLMILLS 
FOR PERMANENT SECRETARY, MINISTRY 
OF FINANCE AND DEVELOPMENT PLANNING. 

For the Cooperating Government or Agency For the Agency for International Development 

1@9 ATURI[! DATI[E.m.... 8ICNATUnas: 	 DATIIb 

TI TI[!tITITL I 



AD IDSO.t- PROJECT AGREEMENT 1. Project/Aclivity No. 
BETWEEN AID AND 690-11-660-004 PAGE-_OF8 PAGES 

PROAG University of Botswana, Lesotho 2. Agreement No. 3.3 Original or
CONTINUATION -, .1 ,a.-Qt )L nA (1 cTT 71-BLS-2 RevI Ion No. 

SHEET 3. Project/Activity Titll 
AN AGENCY OF THE GOVERNMENTOF University of Botswana, Lesotho and 

ANNEX A_. -Botswana, Lesotho & Swaziland 
 Swaziland. 

APPROVED BY THE GOVERNMENT OF LESOTHO WITHOUT PREJUDICE TO 

ITS POSITION IN RELATION TO ANY MATTER RAISED WITH IT BY THE 

UNIVERSITY PURSUANT TO THE AGREEMENT. 

May 7, 1971

I. L. Monese 
Acting Permanent Secretary
 
Ministry of Health, Education
 
&nd Social Welfare. 

For the Cooperating Government or Agency For the Agency for Internatlonal Development 

SIGNATUREs OATEt----_ SIGNAURE_ DATE -
TITLIE, TITLE 
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PROAG University of Botswana, Lesotho 2. Agreement No. 3. ] Original 
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AN AGENCY OF THE GOVERNMENTOF University of Botswana, Lesotho and 
ANNEX A -Botswana, Lesotho and Swaziland Swaziland. 

APPROVED BY THE GOVERNMENT OF SWAZILAND WITHOUT
 

PREJUDICE TO ITS POSITION IN RELATION TO ANY MATTER
 

RAISED WITH IT BY THE UNIVERSITY PURSUANT TO THE
 

AGREEMENT.
 

May 12, 1971
 

PE NENT SECRETARY FOR EDUCA1O1i 

Permanent Secretary for Education.
 

For the Cooperating Government or Agency For the Agency for International Development 

SIGNATUR __ DATE- . ISIGNATUR __ _ _ATM 

TIILrI TITLe 
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fiacnIhisalso provide 	 theAtraimntn o.CD1ficn d tounter 
participants unde tlle pgroject surxfentl inUnth States AID 

n c in g les trovi pay al t al tra vn e ano t anfjIL sfna a ed e (1) i tr t i n 

*allowianc 	 and domestio travel writh-in the United States. 

B. In connection With all. training opportunities financed by
AIDeunder this Pr'oject, TJBLS agrees to­

1. difdmnate\qualified caip~idates on a timely bas!is 
and meet the 1,iternal transportation andi incidental. 
costs (e.g. foi) miedical. exainations) withi.n B~otswana,
Lesotho or Swa.liad prior to departure of participants
fraii tiheir respective countries of residence. 

2. Continue pay and allowa,nces andJ provide special
allowances (e.gt. for, clothing, faily support, etc.)
in accordance with normal Ti3l- procedures foi? staff 
jiembers going abrvoad for studies or traininig. In 
the event of no such established procedure and in 
reference only to participants with dependents, a 
minimum of 50 percent of the individualt s normal saClariy

V 	 vrill continue to be paid for family support purposes ifhile the
 
participant is in traiing.
 

3. Take appropriate meazures to assue (1) that all1 
personnel vA'io satisfactorily complete their training
under AID finanmcing are providled employment by UJ3LS 
appropriate to their tranin and (2) that such 
personnel remrain in the eiiployment of UBLS for a 
indi-dmnum of tiree years after completion of such 

V 	 train:ing.C 
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SURJI UBLS COUNCIL MEETING - DEVOLUTION ISSUE
 

REFt STATE 073269
 

LONDON PASS TU J, KNOLL, AIL/AFR/ESA o ON ARRIVAL
 

1, DUE TRAVEL DIFFICULTIES AFFECTING BOTH DE KIEWIET AND OSARAC
 

STAFF, UNABLE TO ARRANGE POSTwCOLINCIL MEETING, FOLLOWING bASED ON
 

PRF.COUNCIL MEETING WITH DEKIhWIFT IN Mb.BANE TeLEGRAPM1C
 

REPORT UN MEETING BETWEEN DCM/BOTSWANA AN. DEKIEWIE1 CABLE
 

,SENT BY DEKIEwIET THROUGH AMCONSUL JOHANNESBURG, EVENTUAL
 
TEIEPHONIC CONVERSATION, ANU COPY OF REPOkT OF DEVELOPMENT
 

TEAM (OEVULUTION) INFORMALLY AND UNOFFICIALLY PROVIDEU BY
 

MINFIN bOTSWANA, COPIES LATTER DOCUMENT BEING POUCHED AID/W
 

ANn AIR MATLEU LONDON AID LIAISON OFFICE FOR KNOLL FROM NAIROBI
 

ON 16 APRIL,
 

2, THE 60-PAGL DEVOLUTION REPORT, nESPITE SOME WEAKNESSES
 
IN SUPPORTING DATA AND SEVERAL QUESTIONABLE CONCLUSIONS AND
 
RErOMMENDATIONS* IS PROBABLY THE BEST PLANNING DOCUMENT TO
 

EMFRGE ON THE FUTURE UEVELOPMENT OF tiBLS. THE AD HOC
 
MEVOLUTION TEAM CONSIDERED TWELVE ALTERNATIVE MODELS FOR
 

ALADS.1 652 
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FUTURE i4vnLIJT7ON WHICH WERE LDSTtn ON BOTH CAPITAL AND
 
RErURkENT sUDET IMPLICATIONS BASEn ON EXTENSIVE SUPPORTING
 
EcnNQMIC #ND 8TbTSTICIL DATA, IT ATTtMPTb TO COME TO GRIPS

REALISTICAIL v WITM PROBLEMS OF 
HIGH STIJUENT COST PER YEARI #TAFF
 
ITILIZATTON AND'F#PILITIES REQUIREMENTS, IF RECOMMENDED MODL
 
ADHEREn Ty TO 4NuAL"PER STUUENT RECURRENT COST OF R 2135P
 
RDILD 0& ODIJCF 8iLY OVER NEXT TWO YEARS 
AND REACH R o
 
BY 1962o. THIS WOULU DE ACCOMPLISHEU PRJNARILY bY IMPRDVEO
 
STAFF/STLJENT RA-TgN INVOLVING STAFF REDUCTION IN 
SHORT TERMf

INrREA§D STAFF T OCHING LOADS, TIGHTENINb OF CuRRICULUM, AND
 
IMPROVF UTIL17ATIQN OF FACILIT1ES. REPORT NOTES THAT COSTS
 
oUnTE 4.. NOT NECESSARILY FALL UNDUOTE BUT ARE DEPENDENT ON
 
?HF AbILITY nP qqoTE THE UNIVERSITY TTESELF Tu MOVE IN THE
 
PIRECTIONS SIJ4P6STED BY THE TEAM. UNDUOTE, UNDE8 THESE
 
ASSUMPTONF 8 T* REPP RENT dUDGET lb EXPECTtD RISE FROM R2,t
 
MLLION Tp R3.1 .MILIUON By l9d2/03. CAPITAL CUSTS OF IMPLEMENTING

DEVOLUT10N AND 0C MMODATING GROWTH WOULD BE AN ESTIMATED
 
R7 7 MjI I4 DVEB SAME PERIOD WITH APPROXIMATELY R 1.0 MILL;QN
 
REnUI E-" IURRENT YEAR, rITHUUT SUISTANTIAL IMPROVEMENT IN
 
ITS ONGTN Pl6ANN;P OND ADMINISTRAIIVE CAPABILITY, OSARA
 
SERIOWL4y nQOUT§ ^0 ABILITY TO ACHIEVE PROJECTED UNIT COST
 
REnUCTT Nb,
 

3, COUNCI MEETING CANSIDRING REPORT WAS APPARENTLY
 
TUMULTURUS ANO EIF ND OUTCOME 
STILL SOMEWHAT UNCERTAIN,
 
BOTSWANA AND SwAZILaND APPARENTLY PROVIDED UNRESERVED
 
SUPPnRT DEVOLUTIN TEAM RECOMMENDATIONS BUT LESOTHO
 
DEEGATJON FnR VARIEY OF POLITICAL AND PERSONAL REASONS
 
UNWIL.IN 
 APPHOVE ROPQRT. ACADEMICS REPORTEULY ALSO OPPOSED 
ON BA§15 §PLINTER;Nq PISCIPLINES WOULD MITI.ATE AGAINST 
EDuCATION OF dUOTE WHOlE MAN UNQUOTE, DE DIEWIE7 
REPORTS"E PRUPOSED ,ARANiEMENT WHICH PREVAILED WHEREBY 
COINCIL #9PRnVEDbEPORT AS POLICY DOCUMENT BUT REFERRED 
DJFFFENGES TU VPETCtANCELLOk FOR RESOLUTION AS ADMINISTRATIVE 
ISRUES ANO THaT PROSPECTS FOR FULL ACCEPTANCE REPORT NUW GOOD 1 

4, THE M'W 
 STRIOINP FEATURE OF CONCLUSIONS AND RECOMMeNDATION
 
FRMM kEPRT FU4 ODI
 

At PRESENT DEVOLUTION OF PART I TkACHING mOULD BE
 
SCRAPPE 
 IpN F B e OF QUOTE VERTICAL UNOUOTE DEVOLUTION, 

po" DS-T652
8-0."
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LATTER INVOLVLS DIVISION OF FACULTIES AND/OR UEPANTMENTS

AMONG THREE CAMPUSES mITH SOME DUPLICATION bUr NO TRIPLICATION.
 
ALl. ENTERLNG STUDENTS BEGINNING 1974175 ACAUEMIC YEAR WOULD CUM"
 
PLFTE EDUCATTUN ON SAME CAMPUS, BOTSWANA vOULU RECEIVE ONE.
 
HAl F BA PROGRAM, ONE-HALF BSC PROGRAM, EAHTH SCIENCE AND
 
FNGINEENTNG, REPEAT ENGINEERING, LESnTwo NOULU RECEIVE ONL-HL.F
 
ECnNOMICSP GnVERNMENT/ADMINISTRATION, SUCIOLOYp STATISTICS,

ONF-HALF oSC PRUCRAM AND LAN* 
SWAZILAND WOULD RECEIVE AGRI­
rUI TUNEF UNE-HA.F ECONOMICS, COMMEPCF/ACCOUNTIN , AND ONE-

HAlF bA PROGRAM, STUDENT NUMBERS WOULD bE RUIJGHLY EQUIVALENT
 
BETWEEN CAMPIiSFS,
 

Be MAJOR ADDITION WOULD BE CREATION OF FACULTY OF
 
FNGINEERING IN oOTSWANA, 
INITIALLY FULL FlVt-YEAR COURSE WOULD

RE PROVIDEn ON CIVIL AND MECHANICAL ENGINEERING ONLY. THIS FACULTY

PRnJECTtO BEGIN WITHENROLLMENT 43 FIPST-YEAR STUDENTS 
IN
 
1974175 REACHIN
 G A FIRST-YEAR ENROLLMENT OF 70 8Y 1982/93, REPQRT

OUPSTIONS A'TLITY RLS COUNTRIES PLACE SUCH NUMBERS IN FOREIGN
 
IJNYVERSITIFS, ANO CUNCLuDES TmlI N'mBER STUUENTS MAKES
 
CHFATION ENGINEERING FACULTY AN FCONnMIC PROPUSITION,
 

C, STUDENT PROJECTIONS 
IN AbOVE CASE AND THROUGHOUT REPORT
 
BAAED ON PROJECTED MANPOWER REQUIREMENTS NOT UN AVAILABILITY
 
QUALIFIED ENTRANTS NOR PREFERENCFS OF ENTERING STUDENTS,
 
fIIEN WEAKNESS SECONDARY SCHOOLS AND HEAVY WEIGHTING OF
PRnPOSEu UBLS CURRICULUM ON MATH/SCIENCE 6ASEU DISCIPLINES
 
TO MEET PROJECTED MANPOWER REQUIREMENTS, mE WOULD OUESTION
 
VAI IDITY THIS APPROACH WITHOUT MORE EXTEN5IVE DATA ON OUTPUT
 
SEOUNDARY SCHOOLS AND 
QUOTE 0 UNQUOTF LEVEL RtSULTS,
 

D, URLS WOULD RETAIN THE RESULTS CAMBRIOGE OVERSEAS
 
CERTIFICATE EXAMINATION AS ONLY 
BASIS FOP ENTRANCE, HhNCE NO
 
PRnVISIUN WILL EXIST FOR STUDENTS OF 
HIGH POTENTIAL ACHIEVING
 
ENtRANCE rHROUGM THE POLYTECHNIC OR nTHER ROUTES. 
BOTH
 
nE KIEWIET AFD OSARAC FINU THIS DISTURRING.
 

F. ON TmE QUFSTION OF POLYTECHNIC DEVELOPMENT THE REPORT
 
WOfILn PLRMIT URLS INVOLVEMENT IN rRAINING IN QUOTE MIDDLE.
 
LEVEL SKILLS UNQUOTE THROUGH AFFILIATION OF INSTITUTIONS INVOLVED
 
IN SUCH TRAINING AND POSSIBLY BY PRUVIDING TEACHERS FOR SOME
 
PROGRAMS, BUT THE TEAM RECOMMENDSSAGAINST A RAPIDO GROWTH IN
 

OR 162 
0.66 
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NUMBER OF SUB-DEGREE PROGRAMS WHICH ARE RUN BY THE UNIVERSITY ON
 
FORWHICM IT PknVTDES TEACHING STAFF AND EVEN VIEWS PAST
 
DEVELOPMENTS 7HIS AREA WITH CONCFkN. THIS WOULD APPEAR TO
 
PRnTELT THE PURITY OF UNIVERSITY CONCEPl AND RULE OUT THE
 
POSTbILTTY OF MOVING UBLS IN THE COMMUNITY COLLEGE DIRECTION
 
AIM HAS BEEN tNCOURAGING, WE BELIEVE THIS WeLL-INTENDED
 

RUT UNFURTUNETE CONCLUSION BY THF TEAM.
 

5, REPnRT~nLY COUNCIL AGENDA INCLUDED ITEM TO CHANGE
 
ACADFMTL YEAR FRnM PRESENT AUGUST-APRIL TU MARCH­
nEEEMbEq. THIS OAS TO BE ACCOMPLISHED BY POSTPONING
 
RErINNING NEYT ACADEMIC YEAR UNTIL MARCH 1975 USING
 
TNTERIM TO COMPLETE PHYSICAL FACILITTES, STAFF MOVES AND
 
CURRTJL'JU PLANNING NECESSARY TO AnJUST TU NEm DEVOLUTION
 
MOnEL, STAFF nOULD BE UTILIZED FPR THIS PURPOSE IN THE INTERIM.
 
HUWEVER, ITEM NOT REACHED BEFORE BREAK-UP OF UOUNCIL MEETING.
 
ME KILWiET RFPnRTS THAT VICE CHANCFLLOR INDICATED IN SUBSE­
nUFNT CONVERSATION THAT HE THOUGHT HE COULD DEAL WITH THIS ISSUE
 
ADMINISTPATIVaLY, BUT HE HAD NO SUGGESTION ON MEANING OR INTENT
 
YHTS STATEENT.
 

6. UNOFFICIALLY WE ARE INFORMED THAT VICEmCHANCELLOR PLANS A
 
DONOR COMFFRENCE NEAR MIDDLE THIS YEAR TO SEEK FINANCING FOR
 
TMPLFMENTING UEVOLUTION TEAM RECOMMENDATIONS. WE ANTICIPATE
 
EARLY AOVICE ON THIS MATTER,
 
MErONTRUL APRIL 17, 1V76.
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AURJELT; UBL5
 

REF6t A. STATF 43742 (NOTAL3
 
B. MASERU 0195
 
C. STATE 37275 (NOTALP
 

1, RECENT DISCUSSIONS WITH UBL$ OFFICIALS IN SWAZILAND, RgVEAL
 
LESOTH POSITION
rONTTNIIEn GENtPAL GLOOM$ CLIMATE. RhACTION TO 


AND LAST LOUNCIL MFtT1Nb STILL OEVENELY CNITICA6,
nULINb 5TkTKE 


IN LKSOTHU 10 DISCUSS
P, REPONTDLMY THERE WAS MEETING F09 22 

PCV POST ROMA CAMPUS. MEETING WAS SUPPOSED TO BE WITH 
PRTME MINISTER JONATHAN AND ATTENDED BY VC ROGERS, THE TWO 

ANY RESULTS.
PC%5 AND REGISTRAR, HAVE RECEIVEn NO WORK OF 


3, APPARENTLY SERIOUS FINANCIAL PROBLEMS ARE DEVELOPING
 
PARTICULARLY AITH GOL, OSARAC INFORMASBY TOLD REFECTORY
 

AT ROMA WAS R100400 OVER BUDGET PAST YEAR AND PAYMENT
 
AMOUNTING TO R6*pS8 FOR BASOTHO STUDENTS ATTENDING FACULTY
 

OF AGRICULTURE IN SWAZILAND NOT YET MADE BY GOL THIS ACADhMIC
 

YEAR.
 

4, AGREE REF B COMMENT THAT COMmISInON INUUIRY LOW LEVEL,
 
wETGHT, IMPACT AND ACCEPTANCE COMM?.SZONI.5 REPORT
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NOW IN QUESTIUN.
 

., USARAC/GABURUNE AWAITING TEXT OEKIWIET LETTER PER REF C,
 

nECONTRULI JUNE 30, 1975.
 
I.ANE 
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SUBJECTi 
 UB!L
 

REFI 
 STATE 148020
 

I, IN 
OSARAC OPINION, UNIVERSITY GRANTS COMMITTEE
IN PRINCIPLE, BE (UGC) COULD#
A SUEFUL BODY CONTRIBUTING POSITIVELY TO UBLS
DEVELOPMENT, HOWEVER, TO DO SO UGC WOULD HAVE TO FUNCTION AS
DYNAMIC ENTITY AND NO 
CAS 
IN PAST) MERELY ACT AS RUBBER STAMP TO
POOR PLANNING AND UNREALISTIC FINANCING PREPARED BY'THE VERY
ADMINISTRATION IT 
IS SUPPOSED TO MONITOR,
IN INSTEAD OF ACQUIESCING
ITS OWN MANIPULATION BY
MEMBERSp VC1 UGC AS GROUPp OR ITS INDIVIDUAL
SHOULD TAKE STRONG STAND THAT UBLS MUST PRESENT THEM
WITH COMPLETE DATA JUSTIFYING PLANNING DOCUMENTS, IF USLS PLANS
AND DOCUMENTS CANNOT BE ADEQUATELY DEFENDED, UGC SHOULD 8O
INFORM UBLSr 
GOVERNMENTS, DONORS REPRESENTED ON UGC AND NOT
SANCTION DEVELOPMENT FORECASTS PRESENTED BY VC,
 
2, UBLS COULD, 
IF IT WOULD, ESTABLISH AN EFFECTIVE INTERNAL PLANNING
AND DATA DATHERING/PROCES$ING UNIT BASED ON DEKIEWIET OR TOTHER
PLAN, UNIVERSITY COULD EXPECT TO ATTRACT DONOR ASSISTANCE THIS
PRUPOSE FROM MORE THAN ONE SOURCE, HOWEVER, UBLS FIRST WILL
HAVE TO SEE NEED AND THEN REQUEST HELPp SOMETHING IT HAS YET TO
 

PORM u ,ma 
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SHOW MUCH INTEREST 
IN DOING 
DESPITE REPEATED OSARAC PRODDING
OVER SEVERAL YEARS, 
THIS IS 
ONE AREA UNDP MISSION COULD BE
HELPFUL.
 

3# REFTEL 
PARA 

UGC ISSUE, 

6 ACTUALLY TRIGGERS A QUESTION WHICH TRANSECENDS
THAT ISp SHOULD 
WE ASSIST UNIVERSITY AT 
ALL IN ITS
PRESENT STATE OF DISARRAY AND 
ITS PERVASIVE PENCHANT FOR IGNORING
REALITIES AND HEEDLESSLY PLUNGING HEADLONG DOWN PATHS WHICH
LEAD TO POLITICAL CRISIS 
AND EXORBITANT COSTS NOT TO
QUESTIONABLE OUTPUTS? MENTION
THE UNIVERSITY CONTINUOUSLY DEMONSTRATES
THAT IT 
13 UNABLE TO MANAGE IT 
OWN AFFAIRS
WITH ITS PLACE IN A WAY COMMENSURATE
IN THE DEVELOPING SOCIETIES WHICH SUPPORT
CER.
 
IT,
 

TAINLY SUCH AN 
INFIRM 

IT REFUSES TO 

INSTITUTION NEEDS HELP, BUT UNFORTUNATELY
 
FRIENDS 

REALIZE ITS OWN PLIGHT AND MORE REGRETTABLY ITS
(DONORS) TEND TO REINFORCE ILLUSION OF
AGREEING WITH OR WELLBEING BY
AT LEAST NOT OBJECTING TO UBLSIS MANY VICES,
AS 
AN EXAMPLE, RECENT INFORMATION INDICATES THAT MIDA MAY
AGREE TO 
BUILD A SOCIAL SCIENCE FACULTY 
IN SWAZILAND. THIS
COULD WEEL SHATTER THE DELICATE BALANCE SO TORTUOUSLY OBTAINED
THROUGH THE QUESTIONALBE LUYENGO PACKAGE.
IS CLEAR OR NO DONOR STANCE
CONSISTENT VIS-A-VIS UNIVERSITY, AND
IS ONE REASON WHY PERHAPS THIS
UNIVERSITY CHARTS 
SUCH AN UNSTEADY COURSE.
AFTER WATCHING UBLS SCENE OVER PAST YEARSp
WHETHER ANY OSARAC DOUBTS
IMPROVEMENT 
IS AT ALL LIKELY WITHOUT A CHANGE IN
TOP ADMINISTRATIVE LEADERS HIP, 
 HOWEVER,
ALMOST CERTAINLY NECESSARY, 
SUCHA CHANGE. WHILE
WOULD BE INSUFFICIENT IN ITSELF TO
WORK
 

THE LASTING, FAR-REACHING CHANGES REQUIRED. OSARAC
WELCOME AID/WIS VIEWS, GUIDANCE ON THOUGHTS IN THIS PARA.
 
4, TO REFOCUS SPECIFICALLY ON 
REFTELo PARA 6:
AS OSARAC VIEWS
HELPFUL USo PARTICIPATION IN UGC MEETING ONLY ON CONDITION
THAT 
U.S. REP ADAMANTLY 
INSIST 
THAT PLANS
SUBMITTED BY UBLS BE FULLY JUSTIFIED, BACKED BY 
COMPLETE HARD
DATA AND COST EFFECTIVE. THE LATTER OF COURSE IS 
NOT LIKELY, UBLS
PROPOSALS PREDICTABLY WILL BE BASED ON SPECULATION AND ASSUMPTION
AND GENERALLY IGNORE COST EFFECTIVENESS, IF THIS IS CASE. Uoso
REP TO UGC MEETING SHOULD INFORM UBLS AND GOVERNMENTS THAT
PLANNING IS 
INADEQUATE AND UNACCEPTABLE. U'S.
SUGGEST HoW REP THEN SHOULD
IMPROVED PLANS COULD BE DRAWN UP TO PROVIDE POR
 

ZD 1E
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LOGICAL DEVELOPMENT. HOPEFULLY U.S, 
REP COULD CONVINCE HIS
COLLEAGUES ON UGC TO SUPPORT HIS POSITIONo 
ON THIS BASS
OSARAC WOULD FAVOR CONTINUED U.S, PARTICIPATION UBLS USC.
 

DECONTROLI 
 12/31/75,
 
LANE
 

RM R 
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AIDAC
 

SUBJ .UB"
 

REFi IA) FIELDS/MCDONOUGH LETTER SEPT 15, 7971
 
(B) AIDTO CIRC 20T7
 
(C) STATE 27520
 

Io REVISION OF PRoP PER REF 
A IN PROCESS TO INCORPORATE
 
CAPITAL GRANT FOR PART I CONSTRUCTION, SCIENCE EQUIPMENT,
 
AND DEFINE RELATIONSHIP UBLS TO CURRICULUM DEVELOPMENT
 
PROJECT. HOWEVER FULL COMPLEMENTARITIES CANNOT BE SPELLED
 
OUT UNTIL FURTHER WORK ON CURRICULUM DEVELOPMENT PER REF B.
 

2. FY 71 PROAG NO 71.RLS-2 ISSUED ON BASIS PARAGRAPH 38
 
REF C OBLIGATED FUNDS FOR ALL 10 POSITIONS. AUTHORIZED
 
POSITIONS AND CONTRACT ASPEcTq-OF PROJECT UNCHANGED.
 

3. GIVEN MUTUAL DESIRE OBLIGATE FUNDS FOR ALL CONTINUING
 
REQUIREMENTS ASAP AND GIVEN SITUATIONS PARAGRAPHS 
I AND 2
 
ENDORSE AFR/SAP RECOMMENDATiON-PROCEED WITH FY 72 OBLIGATION
 
TA PORTION THIS PROJECT ON PASIS FY 71 PROAG. IF AID/W
 
CONCURS, REQUEST AUTHORITY AND ALLOTMENT T NEGOTIATE AND
 
SiGN PROAG ON SAME BASI§'FY 71o
 

SPiCER
 

'*UNCLASSIFTED 'r) 
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"' ORIGIN AID-2 .
 

DRAFT[C BY AFR/ESAIS$ORDATOINMO
 
APPROVED BY AFR/E,4AIJKNOLL
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0
IRDIOSTRIBUTION
 
7C ACTION APR INFO CNOT CTR CHORN 2 6 8P­
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N 112002Z FEE, -4
 

----------- 125686
 

FNI SECS'ATE WA3cO'.
 
TO AMEMBASSY MR'P NE
 
INFOAMWMBASSY MAERU . ..
 

AMEMBASSY GABORONE
 

UNCLAS STATE 027471
 

AIDAC
 

ElO, 116521 N/A
 

SUBJI UBLS PROJ - 004 

REF; MBABANE 219
 

i, CONCUR WTTh. Ol"''RAC RECOMMENDATIONS RE APPROVALS/ IDIS
 
APPROVALS PFT. '",IOPOSALS ON BASIS YOUR READING OF LOCAL
 
STUATIC" OwR 4ECOGNITION TIAT THIS REPRESENTS AN
 
INT-R' ME., W4LY INVOLVING SPECIFIC INDIVIDUAL MODI-

FICATIONS IN PREVIOUSLY AGREED STAFF PHASE&OUT SCHEDULE,
 
ASt.mE AL4 AGREE THAT ANY SIGNIFICANT NEW INPUTS SHOULD BE
 
CONSIDERED iN CONTEXT OF A BROADER ASSISTANCE STRATEGY
 
AFTER FUTURE URLS DEVELOPMENTS ARE MORE CLEARLY DELINEATED. ....
 

2, HAVE DISCUSSED PROPOSED LARONER AND MCKENZIE EXTEN-

SIONS WITH T'C. WHO PREPARED TO ACT PROMPTLY ON RECEIPT
 
OF REQUIRED AUTHORIZING DOCUMENTS. SUFFICIENT FUNDS
 
AVA1.ABLE ZN PIOiT TO EFFECT PROMPT CONTRACT EXTENSIONSo
 
APPEARS MAY REOUIRE APPROXIMATELY ONE MAN YEAR OF ADDITION­

. NCLA4ED .- ..­
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WARRANTED BY NEED TO ESTABLISH MORE:PERMANENT BASIS FOR

CONTINUED COOPERATION AMONG RLS, 
'VERTICAL DEVOLUTTON
PLAN APPEARS TO MINIMIZE. LIKELIHOO0 OF SEGMENTATION U5L6
INTO THREE INDEPENDENT NATIONAL INSTITUTIONS,
 

4, DEKIEWIET FEEL3 DEVOLUTIONREPORT ILL,;NOW ,SERVE AS

THE BASIC PLANNING DOCUMENT FOR .BLS 
FUTURE-DEVELOPMENT

WITHOUT NEED FOR ANYMORE.STUDIES. BELIEVES.DANISH

FINANCED PLANNING 'TEANMCAN SeRVE'TO HELP FURTHER DELINEA-
TION'OF VARIOUS SPECIFIC SECTIONS OF REPORT AS NEEDED.
 

5, OEKIEW!ET INnICATED"EXCELLENT RAPPORT WITH CANADIAN
COUNCIL MEMBER JEFF ANDREWS AND CLOSE AGREEMENT ON

SURSTANT'VE ISSUES* 
 HOWEVER HE REPORTED THAT UK, COUNCIL
MEMBER T. INGOLD OF 
IUC DID NOT SHOW UP FOR MEETING. SENT
HIS REGRETS WITHOUT ANY'EXPLANATION WHATEVER, 
 DEKIEWIET
ALSO SAID HE HAD LENGTHY INFORMAL CONVERSATION.WITHU.K,

MINISTRY OVERSEAS DEVELOPMENT OFFICIAL 
 HO'WAS OUITE
NEGATIVE'ABOUT CURRENT.U!L8DEVELOPMENTS 
 -DOES NOT RECALL

INDIVIDUALS NAME.BUT BELIEVES.HE 18 AMBLER'TNOMAS1 SUCCIo
 
3SOR., IUSH
 



,i. Department of State TELEGRAM 

UNC4ASSIFIE0 

PAGE 02 STATE 027471 

AL FUND:NG EXTENSION$* 
FICIENCY OF AVAILABLE 

MORE PRECISE ANALY3z$ OF SUFvFUNDS TO MEET TOTAL CONTRACT BIDPET
REurREMENT$ CAN BE DONE LATER AFTER MORE DETAILED TCt
BUDGET SUBMITTED. 
 tFYI MARSHALL FIELDS EXPECTED TO BE ON
SICK LEAVE STATUS FOR A MONTH FOR ELECTIVE SURGERY),
 
3, PROCEEDING WITH ISSUANCE REQUIRED DOCUMENTATION-FOR
LARONERa 
 ANAITING OSARAC CONFIRMATION MCKENZIE EXTENSION*
ASSUME POSSIBLE ADJUSTMENT ZN TOPPING UP SALARY DUE TO
INCREASE IN 
DOLLAR VALUE LOCAL SALARY NOT A SERIOUS

PROBLEM, VIES:NGER
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FM SECS'ATE WA3,.-'
 
TO AMEMSASSY MR, ..
NE
 
INFO AMZIIBASSY MAbERU
 
AMEMBASSY GABORONE
 

UNCLAS STATE 027471,
 

AIDAC
 

E'O' 116521 N/A
 

SUBJI UBLS PROJ ',004 

REF; MBABANE 219 
 .1
 

,, CONCUR wzTh D'14RAC RECOMMENDATIONS RE APPROVALS/DISe
 
APPROVALS Per , " :OPOSAS ON BASIS YOUR READING OF LOCAL
 
SI'UATIC,' vv,, OUR ,ECOGNITION THAT THIS REPRESENTS AN
 
INTERIM MEA.J,; UiLY INVOLVING SPECIFIC INDIVIDUAL MOO!-

FICATIONS N PREVIOUSLY AGREED STAFF PHASE-OUT SCHEDULE,
 
ASSLME ALL AGREE THAT ANY SIGNIFICANT NEW INPUTS SHOULD BE
 
CONSIDERED IN CONTEXT OF A BROADER ASSISTANCE STRATEGY
 
AFTER FJTURE URLS DEVELOPMENTS ARE MORE CLEARLY DELINEATED'
 

2, HAVE DISCUSSED PROPOSED LARONER AND MCKENZIE EXTEN- . ... 
SIONS WITH TOC;'WHO PREPARED TO ACT PROMPTLY ON RECEIPTOF REQUIRED AUTHORIZING DOCUMENTS, SUFFICIENT FUNDS
 

AVAILABLE IN P!O/T TO EFFECT PROMPT CONTRACT EXTENSIONS.
 
APPEARS MAY REOUIRE APPROXIMATELY ONE MAN YEAR OF ADDITION.
 

6NCL A'. .......
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Telephone: 20I NOV 1 1969 

". :"Qipin jRlecrence: •~~ ~DP. 11/2/5 q;t Plalnning,-
 Lli:.:., .,l AtiL.,,i
Rep'iblic of0 

" 

i'L) ' ~GABERONES.Lo:s,,.'ana '
 

24th October, 1969.
 

Dr. C. W. do Kiewlet,
 
Chairman,
 
Overseas Liaison Committee,
 
American Council on Educntion,
 
1785 Massachusetts Avenue,
 
WASINGTON D.C. 20036,
 
U.S.A.
 

Dear f. CL, ,'e, 

Thank you for your letter of 7th October, 1969, whicharrived sh:artly after my return to Botswana. It was good of youto respond so promptly to my request for your views on the proposed

university planning commission. 

2. On my return last week I found, as I had anticipated, thatno work had boon unlertaken by the University administration onpreparing draft terms of reference for the planning commission. Wehastily prepared a draft here and submitted it to the Council duringits meeting in Gaborone on 10th October. Your letter arrived onthe same day. Council accepted the draft with 
a few minor modifications
and It is now being studied by the three govornm nts. 
 I enclose a copy
for your information and any comments which you may wishincorporates most of the points contained In your letter. 
to make. It 
The draftterms of reference will be formally submitted to the Overseas Liaison
Committee by the university for comment.
 

3. We were informed 
Overseas Development Trust 

during the Council meeting that thein the United Kingdom is prepared to financea planning commission under the supervision of Sir Norman Alexander.Sir Norman himself will be visiting the university and the three
countries during the next few woes to finalize the terms of reference.In our view, It Is critically important to do so before the end ofNovember. 
Unless a commission can be assembled early in 1970 andcomplete its work by August or September, 1970, at the latest, itwill not be possible to Imploment the university development plan intime to admit the students seeking enrolment In July, 1972. 
In the
meantime, the university will be faced with the problem ofaceomodatoe the additional n=bers of students 
trying to 

from Botswana, Lesothoand Swaziland withaut adding to 
its existing facilities at Roma. 
I
hope that the agencies which are concerned with the development and
future of the university will recognize the urgency which must beattached to finding the right men for the comission and arrangingtheir early release for this assignment.
 

4. 
of the 

We have not boon able to give much thought to the compositioncommission. WVewill rely heavily on tho advice of Sir Normanand of other interested parties. 
Our ovn preliminary thinklin Is thatthe team should include exportise In manpo-wr planning (theplnns of imanp:w'erthe three countries are rather crude and will need an '.xporlonccdeye); In vocational training (someone from one theof of the Crinadian 



-2. 

Dr. C. W. de ioviet, 
24th October, 1969. 

colefgas of applied arts and science might be wellrespect); in physical Planning; in 
qualifled thisInuniversity administration andacademic oronnisntion; 
in agicultural trainIng and rural development;
and possibly also in education and teacher training. 
It may be
feasible to combine some of those functions or to Utilizo local
expertize for 
some of 
the aspects of the planning. 
It is nevertheless
 

a formidable task.
 

5. Another matter which I wouldthe Vice Chancellorship. like to raise with you concernsA decision was
last weeh taken at the Council meeting
1971. not ts renew JohnThd7 20cision was Blake's contract wheninfluenced primarily it expiras in August,by the feeling that theuniversity would require a now and different kind of leadership duringthe years in which its reorganisation and devolution were taking place,and that there should be continuity of management throughout the next
phase of the Luiversity's development. 
 It follows that work shouldstart immediately on the exercise of finding a now Vico-Chnncellor.
our view, it is vital In
to the future of the university that Blake's successor
should be selected by the third quarter of 1970 so that he is
visit Dotswana, Lesotho able toand Swaziland at the time whenof the Commission arc the recommondationsbeing consideredand decisions. and to participateNothing could danaa3 in the discussions more than the development of the institutionto impose on the ncew Vice-Chancellordetermined a plan andInncdiately policies 

write to you in 
prior to his appointment. Althoughan informal I can onlyand unofficial capacity at this juncture, Imust ask you to assist us in 
the i.odiate task of finding suitable
candidates for the post of Vice-Chancellor. 
A committee-of .the Sonto
and Council is being created in accordance with the university .statutes
but some time will inevitably elapse before it 
starts work.


6. 
 Thanc you again ror your most valuable suggestions. 
I was
glad to make contact with you and with your Committee, and I hope that
we will keep in touch.
 

Yours sincerely,
 

H. C. L. Hermans 
PE[ .NENT SECRETARY 



FUTURE DEVELOPMEIIT OF THE UNIVERSITY OF 
BOTSWANA, T-.SOTHO AND SWAZILAND 

UNIVERSITY PLANKING _CO,.MISSION 

A. Introduction
 

In May 1969 Sir Norman Alexander presented a
 
report 
on the future of U.B.L.S. to the University Council.
The Alexander Report deals with the general philosophy and
principles for the future development of the University only
and it is clear that a further detailed study and costings
of the various proposals made will be necessary before the
three Governments can reach final decisions on future
development of the institution.
 

Further education in Botswana, Lesotho and Swaziland
has also been the subject of investigation by a team led by
Dr.O.G.Pickard. The Alexander and Pickard reports are
complementary and both must be considered concurrently.
 

In June 1969 a conference was 
held at Roma attended
by representatives of the University Council, U.B.L.S.
officers and of the three Governments. As the Pickard Report
had not been available for study by all the participants,
discussion centered on the !lexander recommendations. The
Conference reccmuended that the Governments of Botswana,
Lesotho and Swaziland should agree to accept the Alexander
Report in.principle as 
a basis for further detailed planning
and to this end the University should be asked to recruit,
in consultation with the Governments, a suitably qualified
Planner to prepare a fully detailed and costed Draft University
Plan for a five year period and make projections for

the following ten years.
 

In particular the three Governments accepted in
broad principle the proposal to establish post 
'0' level
University centres in each country.
 

It has become 
 clear that the size qnd scopo of
the task, coupled with the necessity of producing a Plan
within as 
short a time as possible, means that instead of
it being a one-ban assignment it should .be the job of a small
planning team %orking in consultation with the Governments
and the University. It is desirable that the team be of
international compositicn and should be representative of
the particular skills and experiences necessary to fulfill
the task as enunciated in the Commission's Terms of Reference.
If the planning process is to be completed so that implementation
can begin in Financial year 1971/72 it is imperative that
the Planning Commission lose no time in beginning work.
 

In addition/...
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In addition to the preparation of a dotailed long­
term plan for the reorganisation and devolution of the
University, it is essential that the Commission give urgent

consideration to the measures required in the immediate future
to absorb the' adltional numbers of students likely to be
qualified for admission to the University in July, 1971, and
July, 1972. 
 For this purpose, it will be necessary to develop

facilites in Botswana or Swaziland by July, 1971, which would
either become part of the University centres in those countries
or be utilized for other purposes. As far as possible this
 
:6hort-term plan.should not prejudice the implementation of the
1ong-term plan, referred to above. 
 The formulation of
recommendations in respect of the short-term development of

Ethe:University should be the first task of the Commission and
c"ut be completed not'later than the end of February, 1970.
 

B. Terms of Reference
 

The work of the Commission should encompass four
main areas: 
 a review of the three countries training needs,
including agriculture; 
 a study of the organization of the
 
University; an evaluation of present facilities and future
 
needs; and the preparation of along term development plan
bearing in mind the'general acceptance of the Alexander
proposals by the three participunt Governments, and the
reconmef-dations contained in the Pickard Report.
 

(1) Review of Traininr Needs 

(a) In the light of the Alexander and Pickard reports
to review the demand, as indicated by the manpower needs

of Botswana, Lesotho and Swaziland, for further education

1i.e. "vocational training" and post 
 '0' level academicwork); and recommend education and training functions

Which could be most efficiently performed by the University

of Botswana, Lesotho and Swaziland.
 

(b) To make recommendations concerning the co-ordination,

into a consistent scheme, of the work of the University

and the primary and secondary education systems in Botswana,
Lesotho and Swaziland and the co-ordination betwean the
University and other institutions of training.
 

(2) ranisation 

(a) To review the rvoposals contained in the Alexander
 
Report concerning the academic reorganisation. of the
University in respect of the identified training needs
 
of Botswana, Lesotho and Swaziland, and to make specific
recommendations about the role of the Senate and academic

committees; about the 
structure of schools and faculties,
their staffing needs and physical location, bearing in mindthe need to establish or strengthen the physical pre~cncc
of the University in each of the three countries by the 
creation of University centres.
 

(b) To examine/ .....
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(b) To examine the existing arrngements :for the
administration-of the University and to make specific
recommendations concerning:
 
() 	 Any revisions of the University Charter and
8tatutes necessary to give effect to the reor.nisation
 
of the University;
 
(ii) the membership of the University Council, the
University Comittees (including local Executive
Committees) and their terms of reference and
 
responsibilities;
 
(iii) 
the day to day organisational structure of
the various campuses in Botswana, Lesotho and
Swaziland and the University as a whole, including
the training of local staff;
 
(iv) 	procedures for the preparation of annual
budgets (both recurrent and capital) and also
recommendation on the advisability of adopting atriennial budgetary system either within or without
the framework of a University Grants Committee system;bearing in mind the responsibility oftheGovernments
to ensure that their subventions are .used in accor­dance 	with the requirements of the agreed 
University
development Plan and the approved budgets of the

University.
 

(3) 	 hacilities
 

(a) To exmnine the facilities which exist in Botswana,
Lesotho and Swaziland for training and determine the.
extent to which they could be modified for the purposes
6f the further development of the University.
 
(b) 
To prepnxe detailed and 
costed plans for the
m6dificntion or construction of facilities in the three
6
 ountries having regard .to the reorganisation recommended
by the Commission in accordance with (2) (a) and (b)

aibove.
 

(4) 	 Short-Term Plan 
() To-consider, as a matter of urgency,.the measures
necessary to absorb the additional secondary school
students from Botswana, Lesotho and Swaziland likely to
bo qualified for admission to the University in July,
1.971, and if necessary; July, 1972.

(ii) 	To prepare a plan, for submission to the
qovcrnments of Botswana 
and Swaziland and to the
University prior to the end of February, 1970, providing
'or the absorption of the students, referred to above,
who cannot without further expansion of the Roma
 

carpus/ .....
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22 October 1969
 

Mr. C. Herinans 
P4rnancnt Secretary 
Mlinistry of Developnent Planning 
Private taig 32. 
Gaberones, Botswana 

Dear Mr. Eiermans, 

I had not -expected to be writing you another 
letter so soon. There have hovyever been some develop­
meits and further discussions that could be of interest. 
and use to you. I am therefore taking the l..ekty of 
setting down someU reflections. 

You n6 your collenguer vere aware of the 
genuine un6ercrm:rent of interest in the U.S.l' . in 
the three countries and the problens of tleir develop­
ment. This interest hos come to the point .here a 
forr1uln or 'coherent set of, proposa.s would be received 
w'ith sympathy. Our Comit.tee h!a been pressinj the 
point for the past three or four years that the 
problems of the university and higher education shouJld 
bs considered from the -tan6point 'of the three countries, 
and not the proi.lemffi of the three countries from the 
standpoint of the university. In the term1s of reference 
which might be considered we tried to keep this in 
mind. Four of the senior members of our Comitt,.e 
considered and Fpproved the thoughts that were sent 
to you. 

Since that time there has been further 
discussion in several quarters of the ideas and pos­
sibilities adurabra ted in the teras of reference. Ve 
took the liberty of encouraging this discussion, and 
expressing our ow2n thoughts. We find that there is' 
a very favorabl6 response to the possibility that a 
broadly based and thorough survey of the related 
needs of the three count.ries might be undertaken. 
There was, however, an E,,arenese oC one ini*oortant 
problem which you and your colleagues brought up while
 
you were in Washington. This was the problem of timing.
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A dc-Ision, with the financial implications of that 
decJiion, needs to be reached soon. The question 
arises whether it iaight not be possible to buy some 
needed time by an interim financial arrangement. 
This possibility could be based on the fact that the 
Canadian Government, under some pressure, has changed 
its :esponse to the University request for support.
 
it will now malze arrangements to support staffing and 
some capital improvement. I mention this mainly to 
seL forth more clearly a thou'ht that we touched on 
briefly when you were in Washington. A prcminent member 
of the donor community has in fact urged us to take 
this thcughlt to a point .here it could be more clearly 
and concretely e;-pressed.
 

The idea of a single Planner as expressed 
in the June meeting of the University Council. was 
clearly inadequate. Somae of the same doubt is now 
felt about the idea of three mcn to perform the 
far larger taskr that is now recognised as the important 
one. The fact that they would come from three countries 
is meaningless by the side of the far greater urgency 
to get the best measure of competence and judgment. 
Assuming that some time is Dvailablc, would it malku 
sense to think of the task of review and y:econwmen'nEtion 

as falling into two assignmc-nts, or of being carried 
out on two related echelons? Vould it be possible to 
have three very notable ano insightful men, to evote 
their attention primarily to the major architecture, 
or the principal strategic issues in the area of 
education and developuient in the three countries? 
They would, so to speah, idevitify the Gran-' Design. 
t.e are vscsuming that the three cjovrnracntn v.:il.l have 
the same interest in the composition of the commission 
as in its terms of rcferenco. They should, as fax as 
practical circumstances allow, be men. of real visibil­
ity, able to deal. with government or other agencies. 
They should also have some qualification (manpowex, 
agricul.ture, techi-,iclttraining, regional coopervtion) 
on which they could draw. A man like Professor !-arbison 

would illustrate my own conception of the type and 
the level. 
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l.r. C. 	 HlermanS 
Permanent Secretary
 
Ministry of Development 

Planning
 

Private Bag 31
 
GABEROES, Botseafna 

Dear Mr. Iermans:
 
some
%or h ie( U5 bpeCieiea)~lYJ.etbihngtefrato vnke 

Lou hav'a d6ke 
the formialin establishingbe useful 	 and presen­

suggestions that might 	 the Gove=mOets, to
of reference, approved by 	 be establishedterms 	 as mayco:ission 

ted to such comittc or 	
thIe proble~m3of course, to examinations

out. arci-.errinflg,lto the recentan 	 ftheni a res 	 I bas­carry pparelit as 	 countries. ae
that beca.. 	 of the threena-dsof the 	educatiol. on the point of' Vil Shared by 

re­su-raetions also that the plans azid
ing my 	 Cornitt e, 

on -the Liaison 	 most.iorecent reports,colleagus 	 the ,"ornardby 	 wh ex­put 	 wlich,commendations 	 Piclrd reportsandthe Al:anJ.er 	 eff acti'v'e basenamely 	 eMost the 
tremely usefull, fa'Il to roi three countries, or

in thadevelop,,ot 	 ho2Air the
for educational 	 for attractif and 

conditionsmost favourable 	 donors.inter n a t iOnal
of possibleinterest be stated morecouldthoughts 	 asThe folol,'iI ._ trmcS of

is c 	 fo2lo oriference 
many limita-It 

in o'der not to place 
too 

At the same
3s possible, 	 cW io1lbrief 	 ,,.l. chosen

the -.;or' o' a 	 Itions on 	 bccausopourSiblysome S gretions,5 appcar in a wvall conceived 
setdowinettilZtio ae they arc lioly to 	 havC bcon overlookfeel that 	 Also sone of them

' iO" 
in'ee the past. 

and the Uni­
the three Goverzmenti.

To as 	 st i Plan, de­1. 	 DevorJito prepa'2Z. a
versity 
Si7,ned to establish, A. Sel-

edu ctiftUnivi~include bothtion to 

http:Al:anJ.er
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ior the purpose of meeting the high-level
 
manpower rcuirements of the three coun­
tries, and also to inclu'e other forms of 

for t-he pirpo-sepost secondcry eucation, 

of rneeting the middle level manpower re­
quirements of the three countries.
 

To con"- ier the establishment within each2. 	
country of a basic pattern of btth-post 
secondary terminal (vocational) and con­
ti, uing education, so designed that it can
 
in the course of time serve as a flexible
 
basis for more diversified and advanced
 
forms of education.
 

3. 	 To consider the mot.d beneficial and strate­
gic location of the various forms and bran­
ches of instruction to permit the three 
countries to use their educational resources
 
with reasonable economy, efficiency, and co­
operation. 

4. 	 To reccmmend an acLinistratiVe organisation 
that adequately reflects the inteo'osts of 
Goverm ent8, and also the interests of the 
institutions, including the University, that
 
may be established as a result of the commis­
sion reconmmendations. 

5-. 	 To establish the capital and recurrent costs
 

that will result from the ilplemontation of 
their recommendations, for the quinquennium 
197- to 197-. 

are important..1Taybe this says too much, or omits items that 
It is 	possible also that these suggestions fail to reflect
 We
strongly held vie~ia u- Goverllent and others involved. 

have a pretty fair knowledge of the politics and the econo­

mics that must be taken into consideration. Our views are 
trends in African education, espe­also influenced by recent 

cially where both high level and middle level manpower 
re­

quirements are simultaneously involved.
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than make our suggested terms of refer-Rather few randoraI might add a
I thought that 

too involved,.. 'ce of possible relevance to the work 
of the 

mattors be. a competent assessment and record­C.,ents,issi oor rmat sroct.. 
have some formal stand­

ii of the plans and projects that now withinof considerationat some mta~o 
in,. and those that are the shortcomings of the 

of donor a-encies. Arqngs°
a v--iety at least in their for­

vas an una-.areness,two r).ent reports 
and the status of proposal

s 

of the nature ThetIal .tt.en.p and others.
in AID, -IBRD,-UNDP. CIDA 

under consideration be to have a re­wouldThe-first 
'purposewould be threefold. We know that there are
 

of these presentations. The second pur­,liable map nlises. 
more than any single princi.pal 

recg
 

pose would be to sso the 
econonhic, and possibly also admin­

of these .presentations, if 
they go
 

istrative consenuences 
 The total bill now is
 
forth in an uncoordinated 

form. 

The third, which we believe 

to be impor­
clearly unrealistic. a map of donor interest. 

What surprised
 
be to "'t ontant, would that information

last two reports was 
some people about the 

but, never asked for.
availablethis was 


token this exercise might also
 
By the same structure

i.n any proposed adini-trative areaindicate the need 
atin- requosts, certainly in the 

of aoordnyfor the means agreed upon plan.
and in the spirit' of any 

ofo higher education, and the ten.dency 
bear in mind human competitiven,,-One must The University of East Africa 

fell apart, 
to take short cuts. 

l .. but in the beginning for simpler
of nationot because frola London on out, had little 

that people,One was Thcyreasons. 
exoerience and no confidence 

in a federal structure. 
a workable 
they had the chance, to establish 

failed, when If everything has 
device for cooperation and 

coordination. 
 tear
 
to go through separate academic 

committees, they cam 


should have an a&ninistration 
committed
 

anything apart. You 
fully to any new plans, 

otheraise they may still 
fail.
 

quite specific and
,tal-ly beI would inci.. 
 in the three areas 

or inadvertence,
leave nothing to chance 
of teacher training, agriculture and animal husbandry, 

and
 

people here could not understand 
why the
 

Soma
technology. 
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,ajorpreoccupation of the newer African countries, which we 
call rural transformation, was so casually handled in the re­
po rt s. 

We have also learned that an omission in these
 
exercises that has risen to bedevil a number of countries is
 
in the area of research. At the moment you do not want too 
much, and certainly not too much of the non-applied variety.
 
But-.you do need some, for example in teacher education, cur­
ricul"m, agriculture, etc. In East Africa and Nigeria they
 
coMrpouAnded all their m-aanpo-;er, financial and administrative
 
problems by bad arrangements. 'Now they are in trouble.
 

I would personally like to see some conside­
ration given to a better use of overseas interest. Represen­
tation on a council that meets at long intervals does not go
 
far enough. Thought right be given to some working advisory
 

spare, and with known practical com1­group, with some tinio to 
petence, in the affairs of ahat may be an unusual set of ar­
rangements. If the e is a decision to put together a combin­

somebody fromation of polytecnig6and university functions, 
who runs that sort of show, would be
Canada or the U.S.A. 

useful to call upon.
 

I trust that these suggestions may either be 
useful, or serve to indicatse better alternatives. As ca 

the proposed commission,afterthought, I now woader whether 
in drawing up their financial proposals, would want to look 
at the manner in which middle level manpower training is 
financed in some of the Latin American countries. If you
 
are going to have no;- industries, it might be worthwhileat least to raise the question of not merely specific fin­
ancial involvement but of close personal interest. 

Sincerely,
 

C. W. de Kiewiet
 
deK/ge Chairman
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as "slight." Can the facilities accommodate this? At what cost to ovemt11 
quality? 
Please comment on tills in the forthcoming PAR.
 

1. 
Huw wili the Direct Hire staffing patteni in Education be affected by 
the phaseout of ;,hese pr xts? 

ROGERS
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UNITED STATES GOVERNMENT 

Memorandum 
AA/AFR, Dr. Samuel C. Adams Jr. DATE: January 3, 1972 

AFR/DP, Mr. Edward Hogan
 

AFR/SAF, Athol H.A
 

Request for Approval of an Increase in Total Funding Requirements of
 

Lesotho and Swaziland (UBLS) Project - 004,
The University of Botswana, 
Southern Africa Program
 

A full scale in-house review and evaluation of the project was made 

earlier this year as provided for in the previous PROP approval
 

(See Tab A).
 

Based on this favorable evaluation, preliminary approval was given 
at
 

the AID/W FY 1972-73 program review to increase the funding plan 
of the
 

UBIS project to cover the additional increase from 6 to 10 AID supported
 

staff and an increase of $110,000 for science equipment to assist 
the
 

University in Phase I development of Part I Centers located in Botswana
 

and Swaziland. Accordingly, OSARAC has now formally submitted its pro­

reflect these changes (See Tab B).
posed modification of the UBIS PROP to 

A project committee of representatives from the appropriate AFR Offices
 

has reviewed the proposed changes and concurs in this action (See Tab C).
 

to pre-
In our efforts to expedite obligation, OSARAC has been instructed 

to cover $240,000a draft ProAg in anticipation of AA/AFR Approval 
of


pare 
The PROP has been adjusted to remove $hO,Oooof personnel costs. 


a balance of $67,000 remainingCapital Costs (See Tab D). This leaves 


to be funded from FY 1972 funds.
 

Your approval of the modified PROP, which increases total funding 
from
 

to
$2,500,000 to $2,565,000, will enable OSARAC to pronptly proceed 


execute the FY 1972 ProAg.
 

Bsy U.S. Savinp Be Regularly on the Payroll Soings Plaw 
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UNITED STATES GOVERNMENT 

Memorandum 
TO 	 AA/AFR, Dr. Samuel C. Adams Jr. DATE: January 18, 1972 

THRU 	 AFR/DP, Mr E
 

FROM : 	 AFR/SAF th 

SUBJECT: 	 Request for Approval of PROP Revision No 1, the University of Botswana,
 

Lesotho and Swaziland (UBLS) Project 690-11-660-004
 

A full scale in-house review and evaluation of the project was made in 

February 1971 as provided for in the previous PROP approval (See Tab A).
 

It indicates that considerable progress toward the conditions expected
 

at the end of the project (1975) will be achieved (See Tab B).
 

Based on this favorable evaluation, preliminary approval was given at
 
the AID/W FY 1972-73 program review in July 1971 to increase the funding
 

plan of the UBLS project to cover the additional increase from 6 to 10 AID 
supported staff, a construction grant of $400,000, and an increase of
 

$110,000 	for science equipment to assist the University in Phase I develop­
ment of Part I Centers located in Botswana and Swaziland. Of the 10 AID­

supported staff at UBLS, six occupy supernumerary posts which are expected 
to be converted to established positions by July 1972. Accordingly, OSARAC 
has now formally submitted its proposed modification of the UBLS PROP to 
reflect these changes (See Tab C).
 

In addition, the project is expanded to incorporate a closely related
 

separate 	project activity. A one-year pilot project, Regional Technician
 

Training, which provided in-service training for agricultural technicians, 
was completed successfully during FY 1971. A consensus among cooperating 
government officials and an evaluation by the USDA and OSARAC recommends 
that similar training be continued on a more permanent basis. Since the
 

program merits continuation, it is proposed this activity be incorporated 
into the 	on-going UBIS project. This possible action was noted in the
 

Regional 	Technician Training project authorization (See Tab D). The AFR
 

review committee proposes continued support of the training program on 
condition that a plan to institutionalize this program be developed by 
OSARAC and UBLS. The PROP includes funding for FY 72 only in the amount 

of $62,000. AID support beyond FY 1972 should be considered after review 
of the long term plan. (See Tab F). 

A project committee of representatives from the appropriate AFR Offices
 

has reviewed the proposed changes and concurs in this action (See Tab E). 

Your approval of the modified PROP increases the estimated total cost of
 

the project from $2, 500,000 to $2, 965,000 (including $400,000 proposed 
for a capital assistance grant for construction costs subject to approval 

Tab F). This revisedseparately through a capital assistance paper). (See 

estimate still remains below the total cost estimated in the FY 1972 

Congressional. 

B.v U.S. Savings Bonds Regxlarly on the Payroll Savings Plan 
IncO-"0 
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DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

Washington, D.C. 20523
 

MEMORANDUM OF CONVERSATION 

DATE OF MEETING: November 5. 1969 

SUBJECT: Meeting with Mr. Frank Dunnill 

PARTICIPANTS: Donald Atwell, IRA; Frank Dunnill, ODM-UK; Marshall Fields, 
ESA/Educ; Samuel Fuhrp AFR/ID- Jerry Knoll, AFR/ESA;
Frank Scordato, AFR/ESA 

COPIES TO: 	 Marjorie Belcher, IRA; Edward Hogan, AFR/DP; William Lefes,
AFR/DP; J. David Laird, OSARAC; Dr. R. de Kiewiet, OLC;
Dr. R. Dodson, OLC; Robert L. Rupard, AFR/ID; Arthur Howard, AFR/ID 

Mr. Frank Dunnill, O.D.M. United Kingdom requested a meeting with certain
AID/W officers for the purpose of discussing the University of Botswana,

Lesotho, and Swaziland and the implementation of te t ofLie
Panning a visor, Sir Norman Alexan-er. He tilly was interested

in getting AID/W's views on the compos-ition of the international group
to be formed 	to assist Sir Norman in preparing a comprehensive design for
the University and specific plans for the various functions it would
 
embrace and perform.
 

Mr Dunhill made reference to the discussions Sir Norman had with Dr. de
Kiewiet, OLC, 	during his recent visit to the United States and said he
concurred with the terms of reference for the study which Dr de Kiewiet
hae. suggested 	to Sir Norman, and which were set forth in a letter Dr.
de Kiewiet sent to Mr. Hermans, Permanent Secretary, Ministry of
Development Planning in Botswana. 
He also agreed with the idea of having

consultants, when conditions warranted their use, assist the three-man
 
international group.
 

Mr. Dunnill indicated that Drs. de Kiewiet, Bigelow, or Harbison would
 
be acceptable as United States members of the international group, and
he thought Mr. Coombs of Canada, would be a possible prospect.
 

DRAFTING OFFICER: AFR!ID/ED. Edwin H. Trethaway 

DATE OF PREPARATION: November 

TUNCLASSIFIM 
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ap # 11410I 
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He expressed the belief that the individual chosen should be in harmony
 
with the task to be performed which in his words was more closely 
related to "gardening" than "engineering" a university structure. In 
amplfying-this point, he mentioned that some of the officials in the
 
three countries (Botswana, Lesotho, and Swaziland) may want some
 
flexibility in the design of the university and that its form and
 
function should not be too regidly structured.
 

It was his opinion, that the international members should recognize
 
that Sir Norman was to be the chairman of the group. He further
 
indicated that the group should be formed not later than the end
 
of 1969 and the study should be completed by May 1970.
 

In order to get a consensus on the nature and scope of the international 
group's task, a meeting is to be held in New York on November 17, 1969 
at the Ford Foundation. Foundation and government representatives and 
Mr. Dunnill will be in attendance. 
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DEVELOPMENTAGENCY FOR INTERNATIONAL 
Washington, D. C. 20523 

OF CONVERSATIONMEMORANDUM 

DATE OF MEETING: November 17, 1969-

Place of Meeting Ford Foundatior NXL City 

SUBJECT: Assistance to University of Botswana, Lesotho, 
and Swaziland 

K.W. Bigelow, OLO; R. de Kiewiet, OLC; L.G. 
Cowan, OLC;
 

PARTICIPANTS: 

R. Dodson, OLC; K. Johannsen, CIDA; D. Brewin, IBRD; F. Harbison,
 

OLC; W. Hertz, Ford Foundation; S. Stackpole, Carnegie Foundation;
 

J. McKelvey, Rockefeller Foundation; F. Dunnill - ODM - UK 

D. Atwell, C. Campbell, OSARAC; J.D. Laird 
COPIES TO: 	 M. Belcher, IRA; IRA; 

OSARAC; E. Hogan, DP; W. Lefes, DP; J. Knoll, AFR/ESA; F, Scordato, 

AFR/ESA; A. Howard, AFR/ID; R.L. Rupard, AFR/ID; S. Fuhr, 
AFR/ID 

The meeting was convened at the Ford Foundation at 
the request of F. Dunnill,
 

ODM, for the purpose of exchanging views on the steps 
to be taken by the
 

UBIS Planning Advisor, Sir Norman Alexander, in implementing the recommendations 
same 

set forth in his report. In Dunnill's opening remarks,he covered the 

meeting with AID/W representatives,
points he presented in his November 5 

namely that ODM was in agreement with the suggestion 
there should be two top
 

from
 
level people to assist Sir Norman,preferably one 

from the US and one 


He also indicated acceptance of the use of consultants, when necessary,
Canada. 

to investigate selected areas identified by Sir Norman's 

group which required
 

The three governments also have endorsed the idea of
 specialized treatment. 

a three man commission.
 

Dunnill:
Following are the additional points made by Mr. 

(1) The UK is interested in the development 
of the three countries, not
 

University of Botswana, Lesotho, and Swaziland alone, 
and that the
 

University should play a key role in the development 
process.
 

(2) The terms of reference Dr. de Kiewiet had discussed 
with Sir
 

and the terms presented
Norman during his October visit to US 

to C. Hermans, Permanent Secretary, Ministry of Development 
and 22 letters (attachmenthis October 9Planning, Botswana# in 

and have now been finalized by
A & B).!were agreeable to O.DM. 
representatives of Botswana, Lesotho, and Swaziland.
 

urgency in getting the commission formed and 5 arted 
(3) There is an 

OFFICER- Edwin H. TrethawayDRAFTING 

DATE OF PREPARATION. November 24, 1969 

Rit 1T̂ y r "sf 



There are sufficient funds for the 
University for
 

on its task. 
1971 but the financing of-capital and 

recurrent expenditures
 

from 1972 onward will depend on the 
acceptance of the Commission's
 

report. Unless the commission can start its 
work in January or
 

February 1970 and have a report by May or June 
(or August/
 

September at the latest) it will 
not be possible to implement
 

the 	University's development plan 
in time to admit the students
 

The 	pressing need is for
 
seeking enrollment in July 1972. 


additional facilities to accomodate 
the additional students
 

from the three countries (Botswana, 
Lesotho, and Swaziland).
 

(This relates to the establishing 
of Part I University Centers
 

in Botswana and Swaziland as recommended 
by Sir Norman.;)
 

(4) As matters now stand, it would 
be advisable to have Sir Norman
 

pay another visit to the U.S (and 
perhaps Canada) to complete
 

This was endorsed by
 
the design for the commission's study. 


the representatives present.
 

B. Fred Harbison indicated the advantages 
in getting the Part I Centers
 

started as soon as possible as a 
means of helping the University
 

become viable.
 

C. It was the consensus of the group 
that it would be beneficial to
 

brief summary of what
 
all present if each conferee would 

give a 


his organization is doing for UBLS 
or planning to do.
 

Is already giving assistance to the 
University's


1. 	Canada ­
extension department and is ready 

to give up to $1 million
 

for capital and technical assistance. 
However, this
 

assistance is dependent on the 
Commission's report.
 

Presently giving assistance with 
staff
 

-Ford Foundation
2. 	
Intend to start programs in the
 development in Botswana. 


They are waiting results of the
 other two countries. 

Commission's report before making 

a final decision.
 

In the event
 - Very interested. 

3. 	Rockefeller Foundation 


they can be helpful, they would 
concentrate on Agriculture,
 

animal husbandry and liberal arts.
 

Presently providing two in-service 
teacher trainers-­

4. 	 'Carnegie -
Will consider futureSwaziland. one 	 in Botswana and one in 

assistance if University development 
plan is approved.
 

D. It was announced that Vice Chancellor 
Blake's contract would hot
 

of finding a1971. The job 
be renewed when it expired in 

August 
There are good propects of 

to start immediately.replacement is 
a Canadian being recommended. 

Summary
 

the donors in helping UBL5.
 
There is a genuine interest among 
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Most of the conferees indicated their organization is waiting 
for the final plans for the University's development. 

Both the US (OLC) and Canada (CIDA) will be asked to nominate 
a person for the Commission. Dunnill dropped a comment that 
both de Kiewiet and Bigelow would be especially welcome; also 
Harbison. 

P.S. Mr. C. Herman's reply to Dr de Kiewiet's letter re: terms of
 
reference for the study is attached (AttachmentV"C".)
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DEPARTMENT Of- STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

Wosisngton, D. C. 70523 

MEMORANDUM OF 4ONVERSATION 

DATE OF MEETING: December 13, 1971Time and Place: 3:00 p.m. 2f725 N--
SUBJECT: Review of Revised PROP, UBLS 

Project, No 690-11-660-004 

PARTICIPANTS: AFR/TAC, Edwin Mart'n 

AFR/DP, Val Mahan' Bruce Patchen 
AFR/MGT/AE, James Procopis

AFR/SAF, 
 Edwifn Gales; Marshall Fields
 

COPIES TO: Participants, 
 OSARAC - Charles P. Campbell, R6y Stacy and 
Thomas McDonough
 

A meeting of representives indicated above was convened for the purpose
of reviewing the Revised PROP for the UbLs Project. 
A brief statement
was made covering the development of the University and the history of
AID assistance was presented as background information for those participants
unfamiliar with the project. Following a full and candid discussion aconsensus was reached that the ipcreased inputs are acceptable and that
Revision No.1 should be forwarded to AA/AFR with a recommendation forapproval, without prejudice to the following comments made by the reviewing
committee.
 

1. Provision for $400,000 for Part I construction is subject to a CapitalAssistance Allotment and therefore should be removed from the TA allot­ment as shown'in the Revision Face Sheet. 
 This would reduce FY 72 funding
requirement f'rom $701,000 by $400,000 to a total of $307,000.
 

2. A matrix should be prepared in order to clearly identify the projectgoal, objectives, outputs, and inputs.
 

3. Mention should be made of Phage II of the UniVersity Developmeht Plan(Polytechnic) and AID's interest in this aspect of the plan. This wouldaid in establishing continuity should AID eventually decide to assist 
UBLS in Phase II. 

DRAFTING OFFICER: Marsh is ld , AF/S.F 

DATE OF PREPARATION: - IQ _____1 

UNCLASSIFIED 
AID--I4SA (111.61) 

ICURIY CLASSIFICATION 

IPO 11411 1 



-2­

4. The revision should address the point of conversion of the non­

establish positions, now being filled by 6 Opexito established positions. 
It should include alternatives for funding those positions which are not 

converted by July 1, 1972. 

The committee suggested that OSARAC be requested to submit an addendum to 
Revision No 1 regarding ;tems 2, 3, and 4 above; and that AFR/SAF revise 

the funding requirement in reference to Item 1, above. 
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Progress Review Worksheet 	 Evaluationfor 	Period: 9/9to 2"7 
PROGRESS TOWARD CONDITIONS EXPECTED AT END OF PROJECT 

A. CONDITIONS EXPECTED TO EXIST AT B. METHOD(OR MEASUREMEUT)OF VERIFYING C. PROGRESS AS SHOWN 
THE END OF THE PROJECT CONDITIONS AT END OF THE PROJECT BY MEASUREMENT VERIFICATION 

1. 200/300 Headmasters trained in 
one month workshop. 

A. Enrolment records show ngmber 
trained. 

143 trained to date. 
14. t5 teachers have been encouraged to 

B. Reports of visits of schools by improve methods which have effected 
leaders and Ministry of Educat-
ion personel show carry-over to 

the instructional programs for 
-, students. 

g, - A/V equipment owned by the Univer­

2. A/V Centre UBLS/Roma A. Observation of CentreS operation sity including that provided under proj­
noting equipment, material and ect are now based at the. centre, servic­
personnel being used and by whom. ed available for use by'other!University 

departments, to educational training
colleges and Secondary Schools. 

More than 500 teachers and other educ­
ational persot~nel have reccived limited 

training fromv the Centre to date. 

3. 	Pre-service courses in Review enrolment and employment 100 students have received training to
 
.Axiimal/husbandry and Soil/ records and reports. date in these disciplines. Graduates
 
water management. found ready employment in Government
 

and private sectors.
 

1. Co-ordination has developed between
 
4. 	Program for teaching English Assess acceptance of proposed AID and British Counl EFL experts
 

as second Language. program by UBLS and iinistry of and program proposed is their joint
 
Educati9n. effort.
 

2.UBLS School of Education considers
 
the proposed program of top priority
 
in UBLS and Ministry of Educatior
 

development.
 

5. 	Participants for U.S. Assec3 number traired, disciplines l.Two participants now enrolled cal/
 
Training. 	 developed and pozitions of employ- Poly in Agriculture program.
 

meat after training.
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III B Part 3
 

Progress toward Achievement of Goal
 

One of the main AID Education Sector goals is 
to assist UBLS to provide 

-
educat­
nent
 

ion and training programs to meet top and.middle 
level manpower develop
 

h*is project

requirements, and to improve the quality of education 

programs 


is aimed at helping to achieve this goal in 
concert with other donors,and the
 

Governments of the co-operating countries.
 

The 1500 headmasters in the three countries 
have limited qualifications for
 

143 headmasters have partici­
the responsibilities their positions require. 


pated in a one month workshop, providing limited 
in-service upgrading training.
 

Modern instructional programs require teachers 
at all levels to have knowledge
 

An Audio/Visual Centre has been establish­and skili of Audio/Visual methods. 


ed at UBLS/Roma, and has provided limited training 
to more than 500 students,
 

teachers, teacher training tutors and University 
instructors. An A/V sub­

professional technician has been trained to assist with the Centre's operation,
 

and provide simple maintenance for the equipment.
 

The co-operating countries are basically dependent 
on the development of their
 

Cnimal/husbandry and Soil/
 
agriculture sector to achieve economic viabiliry. 
One hundred certificate and
 
Water resource development training is required. 


diploma level students have received training 
in these disciplines to date.
 

Graduates of the program have found ready employment in the 
Government and
 

private sectors.
 
English is the main language of instruction in 

each of the three countries.
 

This subject is now being taught by inadequately 
trained instructors, and
 

through a curriculum that does not meet current educational 
requirements. A
 

new modern program of instruction in English as 
a foreign language will have
 

been developed by September 1971 in concert with 
British Council EFL experts.
 

The program will as implemented improve instruction 
from early primary school
 

through the University.
 
The progress achieved to date by the project is 

assisting in achieving prog­

toward the AID educational sector goal.
ress 

The University, Ministries of Education, and Ministries 

of Agriculture have
 

requested that the project be continued beyond 
the original two year span
 

9/71), and expanded to respond to their developing 
and urgent needs
 

(9/69 ­
for further assistance in educational and agricultural 

manpower development.
 

The two primary school &pecialists should continue 
their training of head­

masters, but through the more formalized UBLS School 
of Education, Advanced
 

This should be done in concert with the
 Certificate of Education mechanism. 


proposed ICIM Mathematics/Science program, English 
as a Foreign Language
 

program, and programs of the University, and other 
donors which are related
 

to curriculum development..
 
AID should continue to provide an English as a Foreign Language 

specialist
 

for a two year period, unless it is feasible 
to turn this program over to the
 

If this can be achieved, it is recommended that 
an Agric-


British Counsel. 
ulture Educationist be provided to the UBLS 

School of Agriculture in Swaziland 

to assist in introducing agriculture elements 
into the primary and secondary 

school cuariculums, and develop on a timely basis 
a training program for 

Agriculture teachers.
 

The Animal/Husbandry and Soil/Water Resource experts 
should continue to provide
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training in their disciplines at the UBLS School 
of Agriculture. The
 

first two years of the expected development of a four year degree prog­

ram in Agriculture schedul~d to start in 1973 will be one 
of the first
 

technical area programs of the Part I Centre in Swaziland. 
The A/V
 

expert developing the Centre in UBLS/Roma should continue for 
another
 

two years at Roma and work toward develpping branches of the 
A/V Centre
 

at the Part I Centres in Botswana and Swaziland.
 



D. _ .8ed Targets,Resl-. 
 .
 

ef. 
, ;'urpose of this project is to help the University increase its
tiveness and capabilities in the field of educ-ation, agricultu e ie administrations of higher edacation.-Tv Through the assistanceD3 *.aaLesotho 
Xid by AID, it 

and 
is anticipated that the University's contribut-on toS;iaziland 1..it. be a significant factorcourtries develop and inorov in helping 

r 'urces in their effort heir eCduca ionnlto becr Soshould be a eoonon:ically viable.notable increase e ..end -asultin themiddle and higher Of trained persons'r levels at the
conservation a a arked improve1entand utiliza-il in theof their natural resources.
 
Targets for the assistance to be provided in the areas of education and
agriculture are given below.
 

1. Education 

(a) Toreducethec 
te,.'b--2 in~ tt 

One of the most s' g- " rt featu.ressystem of all thro of the prizary school ecountries 6 ucazionalis the number of uncualified -eac.e-sin the service.
 
In Botswana and Lesotho=' p ,o ... L
~uaPProxiat y 50% of the teachesY 5 o th arete c ers
sub-standard. are


The number of such teachers are 
shownn in TABLE VIII.
 

TABLE VIII 
Unqualified Primary School Teachers 1966
 

iified I Tta I 
otswana ----- -- "947 77 2266 79 __ _69 

Le soth o 

1 ­aziln -w 2
1 /403 

In Botswana a grant has been o)tai::ed rom UNICEF and from the Swedish
Government to build'a Teacher Shorz Course Center (in Francistown) to
 
conduct in-service courses 
on a year around basis.
bring unqualified teachers into the College for periods of six weeks of
 
instruction 


The intention is to
 
on three separate occasions. 
 These teachers will probably
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dravm fron one area, and th schools in that area will be closedbe of rasidcntial training. Assignments, some of the:during the pariod 

in pro -...... form, and practice teac.ing will play an irportant pa-rt 

in their training. They will be suparvised by the staff of the Short 

Course Center.
 

p p..ry-grades (5,6 and 7) in need
The nun~b.r of t'achers in tha 

bec-n identified (TABIE IX) and it is
of in-service training have 

atttin will b given to up-grading then' at the earliest
assur'e- that 

qualifying for entrance
opportunity since the thcy teach I,ll be 

to secondary schools in cue tcLm. 

TLBLE IX 

rvicc TrainingTeachers Needir. g In-S 

Secondary Science
 
(Grades 6 5 ] Teachcrs 

46 ILIust1" 195 
L 2soth, _______L.U7 

3waz lanad 0 stj 
161an_______ot-al 

the schools considerd to be te
Since the heanaste-rs of piirary are 


educational le:-ders reszonsaOlc for bringirc about 'p. ..." in
 

teaching methods an, is, t is consieerd hihnly esscntial that
 

fo- this group on a pri basis.
uO-grading courses bz -ovid-d 
pri--.ry h:;d-The University plans to estaolis: a succial course for 

Bo--" ana -- 2 * ; 'l -r.... or, a continuous basis. Eachasters in from of the crcipa­
course w.ill consist of 30 he asto-s , ten each p 

ting countries. 

of aof Educaticn c:nsier the es i nt 

this naturF to c of great- i.mp.r.ance. In add.ition theyAll of the t:eS o.,i 
course of 

courses the.cr un-:radinc of unqual-fied prinaryare offering 
who, v'hn- tEy retur:, to their sc.ools from the traniteachers 


program, need considerable su::sr and assistance. If such teachers
 
they may well lose any benefit

return to an unfavorable ,v;ir'".e... 

ron their up--rading course. in particular,


which they have gainedi 

who hinsel feols a lack of competence in new methods
 

a headmaster, 
a who has been

of primary education, -:.ay easily discourage teacher 


-thods his program.
introduced to 'such in training It would, 

http:pri--.ry


therofore, seem essentiJl co enable the headmasters to become leaders 
in primary education and to givo them sufficient self-confidence so 
they would be able to play a loading role in the retraining of teachers 
in thoir schools an& in th. introduction of new educational techniques. 
In this connection it sho":d also be added that each country has 
recontly adopted a n.: pri.:.y school syllabus, which depends for its 
success upon the adoption of now methods of teaching in the primary 
schools. 

(b) 	To provide more an" b.ttor,t,..ac. rs to meet the increasing needs for 
education. 

Exp.nsion of the school sysctn at the primary and secondary levels 
w.ill 	not be possible unos3 the supply of cualified teachers is 
incroased.
 

TABL 	S X and XI shows the projected needs for primary school teachers
 
from 	1967 to 1972. 

TAKE 	X
 

Projections of Pri:ary School Teachers 

2L_6 I N9Z,J 	 129703 1971 1 1972 

3otswana 814 _ 2,157 27 2,$82 2j2 2.850 

L.....otho 2.800 I1 602 2,o80 0 2,8o 2,800 1.00 

Vi.aziland 1 480 1i 1,7 I179j0Li~ o 

TABLE Xi
 

Projection of Secondary School Teachers 
19_ _ 19_._S J 9C-,__ 1970j 1971 J 19_ 

3otswaha 112 120 1 20 I 129 _ 3 14__ 

Losotho 13 141 16 I 151" ].0so 190 
__._ _and_ 211 	 030 36 J_ I 277 	 i400 
Total 478 1 5-8 565 633 686 __730 

The effectiveness of teachers new to the service is d~pendent on the 
quality of the pro-service programs provided by the training colleges
 
and the School of Education at uLS.
 



--------- 

It is expected that .. - -calists provided to the School of
Education through th';sc .,.
training 	 have a marked effect on teacherprograms a:.i curr~cu,: improvemont activitios.of students proson.ly it, rj>nin:: 	

The nun-bers 
and the numbers to be trained infuture years is sho,.v,, T3 	 S "* and XIII.

2:: 	.S ) l ndXII
 
.Xii
 

Numbers of StU6'.. 
 t in Trainin,; in
Primary Tachezr ra, nng Coarses 1966-

.... Cre 
 ATC ieDoms-.i Total
 

°,_
T8,Scienc 	 ,__ _ 

1,?otho 
 11 
Total 67 1-99 	 01 17 

Projected Nuo 
 frs
of StCEnts in
Primary Teacher Training Courses
 

197., 
 - iR970 1971 I 1992 
Sotv~ 10UMlL 30 	 )4300 e 1L0 0_ 0 

"abI 	 av.....-,i ---


Eoa 

-.', ,!Llab.e
az 1c, 

The target fo," thO School of Education is to train 820 graduates,post-graduate and certificate teacers botween 1963 and 1972.
projections by years are 
The
 

sho,., in TABLE XIV.
 

Projected Enrolinanlts in Sc1hool 
of Education
 

Concurrent
 
ertificato 
 L 4 45 60 6 
 85 110 
.Sc. _E. 6 16 3. 41 81 I 110 
.C.E. (Including

art-time students) 
 5 5 I 
.Ed. 
 L J 2c 25 I 0 30 

1.A. 
 - - 3 5 5 
 6 
Total 
 65 91 2 146 206 26-- 1- 26 142c26 
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The aim of the S.,ool of Education is to attempt to locate all those
 

resources which - available for teacher education in the three
 

countries, wheth.' these are the resources of the Ministries and
 

Departments of E, .:oion,of the Teacher Colleges, of the Schools,
 

of University, or ",.other they belong to voluntary organizations
 

such 	as the VSO ar :eace Corps, and to integrate these into a
 

coherent forward m. :.. nt. it is essential that provision be made 

.ossible that this movemcnis maintained over
to insure as far as 

a period of years r har than being separated into a number of 

disparate elements. it is only by ;aking certain that each effort 

into . patt-n of a total plan that any worthwhileis integrated 
progress in education can be maintained in coahtries which are as 

poor as Botswana, Lssotho, and Swaziland. 

(c) 	 To imnrove the curri ln vn 0-1-n apnro2in tea-.... and 

learninc materials. 

All three countries have been working on a new primary schocl courses 

of study for some years, but it is only recently that LQsotho and
 

Swaziland published their new syllabuses. 

Two 	difficulties have so far been inherent in syllabus revision at
 

both 	primary and secondany level. The first is that the new sylla­

buses have been created by inspi.ctors and Ministries of Education
 

(and at secondary level by the U318 Exandnations Council) and have
 

been 	imposed from above rather than developed and evolved in the
 

they 	undoubtedly are an improvement on
schools themselves. Wile 
the syllabuses they replace, it is impossible to regard them as 

definitive. Rather they provide a breathing-space during which 

extensive school based trials can be carried out leading to the
 
The 	second
introduction of more satisfactory syllabuses. 

difficulty is caused by the realization that it is impossible to 

to reform teaching by issuing a new syllabus. Reformed teaching can 

only result from reformed teaching methods. in other words, every 

new syllabus must be accompanied by intensive retraining of teachers. 

In Lesotho, the headquarters anj fiVl staff of the Ministry of 

Education have already held a number of joint seminars with the staff 

of the School of Eduation, and conferences involving the staffs of
 

teacher training colleges have been planned at which detailed plans
 

will be made fov a continuous program of primary teacher education,
 

closely linked with the introduction of the new syllabus. Preliminary
 

seminars are also being planned for the inspectorates of Botswana and
 

Swaziland at which this problem will be among the subjects discussed.
 

At secondary level, too, syllabus revision has been prominent in the
 
UBLS.
activities of the School of Education ­



Tod) develop a cai-.in. the academic and ca-,ital 
develop-ent of t.-,. 'I. :-

Although UBIS is youg and viljofous it is essential that adequate
attention be given to pla.s fo- future growth. This will enable
the institution to ne t:e best use of the limited resources
presently available likelyor to be available in tho future. The
immediate need is for planning the institution's academic and 
capital programs.
 

The Stevens Cor.::ittee rcco.,.mended that the University undertako acapital development progra of the order of $.200,000 to est theneeds described in its repo--t. A major contributor to this c,-xansion
ill be the U.K. w-.o has inctcted it ..ill provide ,56o.000 pz:r year

over a three year 
take 

priod. A signi ficant part of the exoansion w.illplace in Bots .:a-na a:." losotho altholgh Si.-aziland wTill sh _. inthe program since i is t;.c University's aim to extend its presence
beyond TWsotho to the oter uwo countries. Since the Univorsit.v, 
intends, to increase its e-olim-nt from 30S to 500 b:.r 1970,ation will have -o be consider­given to the most economical and effective .Taysto accomplish this goal. The planning function will play an 
important role in this process. 

(e) To imnrove the iturre-:,urcos o' the three countries thyourhthe do ol:.ent of x.',fct:'.w instructional and rosearchn ronr..,.
at theLcrict.lturalCole--e (SACCol . 

After careful consideration of the present program and the existing
and prospective staff recuirments for the College it is apparent

that the greatest sinj:!e need at SACUC is for the strengthening ofthe Department of Lanai Use and Irrigation and the College's academic
curriculum. SACUC's goal is to increase the number of students in thediploma course and eventually to install a degree program. The speedwith which this is accoplished .ill depend on the output of thesecondary schools. At present te diploma course has 19 students
(Botsw.ana - 8, Lesotho - 5, a',',d S'.-aziland - 6). It is anticipated 
that the number wi l double in 1963 and treble in 1969. 

2. Summary 

The achievement of the basic objecti.,e of assisting the UBLS in the.
production of middle and high level manDower requires the continual up­grading of colleges and departments' capable of training adequate numbersof students in such specific disciplines as education and agriculture andthe creation of a strong and effective central administration to carry out
sound management policies and long range academic and capital development

plans. The success of this process is dependeDdent upon,. amnon other things,
a well timed transfer of responsibility fro/expatriatesto/cizens of the
three countries. 
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,sc of Action 

r!-e courre of action set forth be.ow is aimed at assisting the University with

the expansion of two of its most it..portsnt programs in order to meet, more
 
effectively the needs of the thrc,. ccuntries in the fields of education and
 
ariculture. This should result in an eventual alleviation of the severe 
manpower shortages which now e::i.; Lz through the provision of trained Africans 
who are cualified to serve in vro2:'ssional and sub-professional posts in the 
private and public sectors. 

The University is unlikely in the foreseeable future to secure more than a
 
minim,.Lm of recurrent revenue from the three govermnmets it serves. Since its
 
educational program is mainly concv:trated in Lesotho, the development of its
 
physical pre!sence in Botswana and Swaziland becomes a top priority.
 

The nerviccs which UBLS can and shoud offer in Botsiana and Swaziland should 
be relevant and practical. The development of professional services must,
therefore, come first. Hence, priority should be giv~n to: (1) the improvement
of teacher ekucation; (2) the imTrc%.ement and expansion of Agriculture training;
(3) the, irj.rc',ement of the academic curriculum at the Agricultural College(SACUC). 

On the basis of the rccommendations set forth in the Stevens Report and an
 
analysis of the needs exz-resscd L, U3LS, it is proposed that AID assist the 
University in its efforts to serv -,he three governments more extensively and 
effectively. This assistancc would be phased and would consist of the following 
elcnents: 

1. Technical Assistance - Phase I 

Education
 

Technicians:
 

(a) 	..,o specialists in nrima.y education, both would live and work in
 
Botswana.
 

Fduca-;ion 
education, prograr-mEcd lcrnfirg, etc.). This specialist would play 
a vital role in the prc-!srNrice training of teachers, and would 
assist with the prinary urp-grading courses which arc being held in 
each 	of the three countries. At present there is no resident
 
specialist in this subject either in the University itself or in 
the flinistry of Education in any of the three countfies. The 
New Media specialist would cooperate closely with all three 
governmefts in their up-grading programs. 

(b) 	One lecturer in Few Iledia (audio-visual methods, radio 

(c) 	One lecturer in Education with special responsibility for up-grading

schemes and part-time students. The School of Education is already,
 
conniutted to assting in up-grading programs in Lesotho and Botswana,
 
and a similar program will be developed in SwazilAnd.. At present,

however, there is no one on the staff of the School of Education
 
with expertise in primary cducation, a lack which greatly hanaicaps 
the departments opertion.,. It is envisaged that this lecturer 
would work very closely with his two colleagues in Botswana, who 
would be running the Primary Head Teachers Course, though he could 
not give more than occasional instruction in that field. He 
would also work closely with the headquarters and field staffs
 

http:minim,.Lm


33 
of the IMinistrics of -t.on, 
 at the primary school level in
the 
areas of educaticna suPervision (leadership) and syllabus
revision. He would *icso 'ic-responsibility for the part-time
students in the --Schocl 74'ucation.
 

Agriculturrp
 

Two technicians in agricultural engineering 
would be provided in the
following specialties: 

a - Soil conservation
 

b - Irrigation
 

They would teach courses in the Department of Land Use and Irrigation related
to the Diploma in Agriculture, Cert ficate in Agriculture, and Certificate in

Forestry. 

Techni :al Assistance - hase II
 

Agriculture
 

A specialist is needed at zhe Agricultural College who would teach
surveying and other ccurses which arc prepartory to specialized
instruction in the Dcr'.. of Land Use and Irrigation. 

In order to bclster the academic curriculuum at the Agriculture College
and University Center, staff assistance in the following fields will
be needed: 

(a) Applied Sciences (che.mistry and biology)
 

(b) Mlathematics
 

(c) English
 

These are basic subjects in which ol studentS are expected to qualify.
Examination results show them to b
-
the weakest from the standpoint of
student performance. 

Prov-ision of Staff
 

The personnel required for this project will be provided through a contract with
a State College system or university or a-recruitment agency. 
There are
advantages to be had from b6th arrangements. The comparative benefits will be
studied and a decision made at a later date.
 

2. Logistical Support
 

Support for the proposed technical assistance includes -importantlogistical
elements which are requitites to its success. 
 These include housing,
transportation, supplies and equipment and the training of staff replacements.
 

StaffHousing
 

The biggest problem facing the University at present is the lack of houses
and flats for any additional staff. The enrollment on the Roma campus is
held to 308 students for two reasons: .het J-
 4l)..
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) lack -f staff quarters. Thir. s: tuation may be alleviated in time through 

for c,-pit- l development. Unless the University,unds provided J)y the U.7. 
- the three 

is able to make accomodations availb-r for 
. 7oma, Lcesotho the chances of utilizing
teacher educators to be stationed 


In Botmswana, there may be quarters
the technical assistance requcste'! are small. 

to house the tw:Ateacher trainers. Their availability will
that can be rented 

depend on the amount of lead time that is provided the Government 
to make
 

preparations.
 

is also critical. The Agricultural
The shortage of housing in Sw..aziland 

only enoygh housing et present to accommodate its onm staff.
College has 

can be rented in Mbobane.However, there may be houses that 

of this problem and is making provision
The U12 P recognizes the seriousness 

the five technicians they are 
for the construction of houses or flats for 

planning to provide UBLS. 

Trave! 

in order for the University to cxtend its phy1sical presence to Botswana and
 

into consideration: (1)'the need for
 
Saziland factors must be ta.:e.n 

of the two countries and 
the develo ment of a university cen..r in each 

staff members visit these countries for 
(2) desirability of having the 

research Ind con"sultatio. It is anticipated that the cnonduct of courses, 
Advisor to be provided by

the 2ducation staff and the Universty Planning 
a large amont. of traveling in order to share their

LID will need to do 
al! zhe countries supporting the University.

specialized services with 

Adequate means will have to provided t6 lessen the 
travel burden on the
 

Sufficient funis should be made available to allow
 University and the staff. 

for travel by airplane, or wh~re road transport is deemed 

advisable to
 

purchase nn a:propriate vehicle.
 

rech tohreen poin of

is difiul thees L- to be negotiated in traveling

It is difficult to conorehnd te dist:ance 
the nearest point ofcountries. To roachfrom Lesetho to the other two 

a drive of 400 miles all but 20from Lesotho ren-iresaccess to Potsw7ana 
of which are thrcugh the RepubLic of South Africa. Furthermore, Botswana
 

two teacher
 
is a vast country an inadecuate road system. To visit the 

from UBLS. Swaziland 
training colleges requires a round trip of 1,500 miles 

Capital, M.babane,the University to the 
is smaller in siz ut,- a journe; from 


requires a trip of one thousand iles. Since there will be many short
 

courses offered in each of the countries the staff 
will have to spend a con­

amount of their time in traveling.
siderable 

Commodities
 

The commodities to be orovided in this proposal 
include demonstration
 

equipment for irrigation and soil conservation 
as well as educational
 

These are
 
materials, books, audio-visual devices and related 

items. 


necessary if the technicians are to fulfill their 
professional responsi­

bilities and achieve project goals.
 

participants
 

A corollary to the provision of staff for the 
University is the training of
 

The number scheduled for training
Africans who will eventually replace them. 


in this proposal takes into consideration any attrition 
that may result from
 



.cseen circumstances. 

Externnl Sources of Assistancc t. UJLS
 
U1L-L, has the recipient fztancesevera courses
been of prom external 

from its inception in l.li. ,,tho,;. this hclp, the institution would not 
have been ab2c to co~me into bcir. or continue its existence. As stated in
the Stevens Report, "It was 'r;c<!f-om the beginning of the University that

6utside suppcrt would be needed -n.iforthcoming for some time to come".
 
This assunp:tion is still valid.
 

As far as can be determined the countries or agencies listed below have pro­
vided or expect to provide financ-a] assistance in the amounts indicated. 

qt. 

1. U.K. - From the beginning the University has depended on the financial
 
benefLicencc
s artedj anDof.= the U.K. Aooro:':imr.tely $644,000 has been provided since it-and 0,000 was mnde available in capital funds ._ for 1967/68,

subject to the approval ofa.a,. building plans. A fi-rther ,120,000
 
has been offered for 1968/69 and 1969/70 contingent on a confirmation that
 
an appeal would be made to other external sources for assistance. 

The three territories have agreed that each will provide the University
about '!N,,-e0O per year throun-h 1970. Actually most of this comnitment will
 
be assurcd by U.K. grants. Hence, the basic recurring costs have been guaran­
teed.
 

will probably support beyond 1970, noThe U.K. continue .ts but commitment 
to that effcet has been made.
 

2. US AiD - After the U.K. the nc:-t largest external donor to the
 
University is AID. From 196 to 198 a 
 total of $)i00,000 has been granted

(Y100,000 cach yeae) in conjenction with the Regional Scholarship Program

and $65,000 was provided in 1963. Since AIaP has superseded the Scholar­
ship T'rogram, futur- of assistance to UBLS in this arc,, will require further
 
attention.
 

3. Carnegic - Carnegie Corporatien of New York has been generous in its 
assistance to the University and has given two grants to the School of
Education. The first was given in 1'65 and an ted to $93,800. This enabled
 
the University to maintain contact and and
its with Bots-waa Swaziland to
prov.ide courses fcr secondary school teachers and trainins college tutors. 
During the two years from August 1.965 to July 1967, just over 60 courses of 
this nature were provided. 
The second two year period of the Carnegie assistance
 
started in 1967 with a grant of $50,000 to provide two teacher training specialists

for the conduct of up-grading courses for primary teachers, especially in 
Lesotho where a series of three year par-t-time courses are being offered to

raise unqualified teachers to a qualified status. The grant for this activity
will extend through 1969. 

4. United Nations Development Program (Special Fund) - The UNDP is presentlyproviding a Senior Lecturer in Science Education. In 1967, the University 
requested further assistance from this organization in the fields of education 
and public administration. The proposal for education has been finally
submitted but the public administration request is still under consideration. 

In January 1969, the Governing Council is scheduled to approve a Regional 



cc Teacher Traininr Pro;ram , hr University which.*al Fund Contribution of . 0 
will involve aand cover two;# cxperts will be provided Jon,; 

and one half years. 
...th some equipment and training fellow­

-!h1ips.
 

The University 
will makc a :ountern:art contribution toform of professional and the project in thead;;d.n'trativ2 service staff, classroom buildingsand recurrent costs for the project. 
5. Other Donors - The Agriculture College in Sw'azilandof gifts from two major dc 

has been the recipientors, Oxf?,. and Freedom From Hunger,approximately $8511,000 amounting toprimarily for constructing and equipping the institution 
FAO contributed $6,000 for the library which wil also,.serve the UBLS ShortCourse Center at SACUC.
 

The Canadian Government has been providing four specialists for the Extension
Department of the University Since 1fS 
 at 
a cost of $100,000 per year. 
It 
tr ..... s consideringbtly giving about $300,000 per year for the nextthree 4. 

assistance.
,cars but there are no firm plans at present in regard to the type of
 

The Univcrsity intends to ask the s-.edish International Development Authority
for the full counterpart cos-ts of th L',MP Project together with a capitalsum for the building of the Science Center.
 

Recently (nov. 15 i)c University received aAnglo gift of $168,000Aumerican Corporation and Do from theBeers Consolidatedmade available Mines. The money will beto the University over theCouncil has decided next six years. The Universityto use the grant to build the first stageArts Block, which is of the Universityto be called "Oppenheimer Hall". The Arts blocat the top has beenof the list of priorities for consturction at the University
because the Arts faculty (English, African Languages, Histor Eduti
has its me.bers scattered around the campus etc.)
in buildings devoted to otherfaculties and other purposes.
 

6. Contribution by Lctnwana, esotho and waziland - Pursuantdations contained to the recommen­in the ..tevenz'
being made 

Lcoort, the proportionate contributionsby the three governments to the recurrent budget of the Universityfor the Period starting in 1..7 arc as follows: 

Botswana - 184 

Lesotho 
 - 46
 

Swaziland 
 - 365 

'tis assumed that the three governments will contribute the following amounts

,hich are prescribed in the Porter Reports:
 

1967-68 - $ 949,000
1968-69 
 - 987,000

1969-70 - 1,012,000
1970-71 - iO50,00 

$3,993,000
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Vhc .,L estinmate of recurrent ne fo the period 1967-72 a..ounts to 
$6,113, Wo0, -after allowance har ),cn :vncl for income from fees and scholarships. 

1967-68 ,054200 

-'" 1,156,200
 

1969-70 1°.9,1400 

1970-71 
 - ).5283,000 

.971-7 2 i4
l, 000 

o, 113, 800 
It has been estimated by the St-,.vcnl; Ceoiission that the gap betTeen thefiye year targets for capital and recurrent expenditures combined, and 
estimated -income will mountbe made the subject of an to i;6,O, . They reco.m-ncndappeal by that "this shouldBLLS to outside sources,agencier.., govcr.cnts, whether interhationalfoundations and other public and private bodies and
individuals ". 



.1,'E"~* vI X k 

, . : rr'.., frorm th- St::v.:n - . .i:.n R.port d.,:ling with
 
edcaetion.
 

1. 	 "O. p.oint on which th-r- wa- ur nimity in th1¥. three 

t d itt~r s7scpociallycountrios w-is .i'o for 1.0.r.: ar'u toachr, 
th r " 

for the s,,condary schools ;-, ot -..,pocia.lly i-i scioncos, 

). thmertics and Erglish. -'xpansion of the secondary cystems 

will not b. a pocsible unl.s th. .- up'ly of good teachers is 

increased, ani this is a fi.,1-1 in which th. facilities for 

high-:r educ'tion havc a vital rol. to play." 

2.. " "u.,.st that the broadcar role of U.B.B.S. c.%n bo
 
we
reC.-.r.lod as consistinG of fou- mn:,in leents, and think 

that it would be appropri-.to to refer to those in greatcr 

dc.-il at this stago. 

"Pirst rid foremost amonr thc',, is its role Wtbrough the 

School of 3duo-.tion in rai,."in- thc lovel and fcrtilising the 

quality of th7 whole ,cduc..tienrl systen in each of tb 4hroe 

territori-s. Thc School of Educ:,tion of th,; U.3.BS, has 

alrocsdy ccniJ:rbk ocicvernntc; to its credit in its short 

coua.-,es for prim~:ary te~ca 'rs ,in-I in itt t,-achcr training 
progr:;aaes without which thcr.e wouldd be no hopeful futux for 

the .,veiopcrt o: eccnJ:.r sohool teaching", and for which 

no otl-ae institution coul" provid,- !- substitute of comprable 
° 

valu:!. 'ork on school curricl 'd, and th:.ough the Schools 

Zxaination Council which now ojcrattos under tho wing of the 

University, must be judg.d of equal importance." 

(Pa-ge: 13) 

3. 	 "This brin._,s us to the .:orh of th, S-hcrol of Educ:tionY 

to which wo h-.vo alray pai: tribute, an! to tho neods of the 

three countries for qia.lifi, i tccrs. The School. already 

off..rs a numbor of courses .i ,iu.-Lific.,.tions which aro 

dsigned To dr:aw peoplc into tc:.ching in a variety of ways, 

as well as a wide range of short courses, conflc(2nces and 
semin.ars. . . . 
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. .. . ),."2P n.cy' ....." " ¢approved ^ r>.. 

AFR/S, Ai[L . C ---. ' mR/S , FScordat: 
E. 	 qF. 

AFR/l4T/&D~ 	 CPCaimnpbeJ________R23ozm~iflOSA1RA(, 

and conr.4Pions 17. For the Agency for Inierniotional DevelIBt1. Dote ef Issuene
16. 	 For the coopo~uting country: The t.2100 

set forth heroin ore hereby rograod to June 18,1971 

Signature and date,:
 

Titl9_ TI_ De]_ __ _ 


http:Cleoro.cn
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AID 13 0-IX Cooperating Country Botswanat PIO/T Nao.,-70) Lesotho and Swaziland 690-004-3-10026 7Poo7 Pages
P iO/ r Pro le ct/ Activity No . an d Title 


University of Botswanaq 
 Lesotho, and Swaziland, 690-11-66-0o4 

SCOPE OF W 4K
 
e of Technical Services


19. Se 
A. Objective for which the Technical Services are to be Used
To assist UBLS to meet its expanding teaching staff requirements, especially in thefields of agriculture and education and at the Part I Centers. 
6. Description
This PIO/T provides for the identificati n and recruitment of candidates to encumber up to seven academic positions which are established, or will be established by
July 1, 1972, within the staffing plan of UBLS. The contractor shall recruit persons!or positions identified below based upon descriptions furnished by UBLS with which
the Director of OSARAC has concurred. 

A. Established Positions (Salary-Supplemented Staff)
Position Title 


Duration
1. Mathematics Specialist 
 24 months
2. Biology (Headship) 24 months
 
B. Supernumerary Positions (Fully-Funded Staff.)1. Primary Education Specialists 
 24 months
2. Teacher Education Specialist 
 24 months
3. Teacher Education Specialist 24 months (cont'd. P, 6) 
C. Technicians 

(d) Duration 
(1) (a) Number (b) Specialized Field of Ass Ignment(c) Grude and/or Salary (Man-Months) 

7 (See Block 19 B, above) N/A 24 each­

(2) Duty Post and Duration of Technicians' ServicesGaborone, Botswana; Roma or Maseru, Lesotho; or 2Iabane, Swaziland. 

(3) Language requirements 
No second language required. 

(4) Access to Classified Information 
Not required.
 

(5) Dependents ] Will [] Will Not Be Permitted to Accompany Technician 

D. Financing of Technical Services 

(1) By AID - s12 0 (2) By Cooperating Country - None 



A10 Is0-tx Cooperating Country Botswana, PIO/T No, 
1,-70) I Lesotho. and and 1azI 620-oo4-3-10026 PaeI3 of 7 Pages 
PIO/T Prolect/Activtty No. cnd Title 

University of Botuwam p Lesotho, and Swaziland, 69o-1l- 0o-0 

20. 	Equipment and Supplies (Related to the perigq dosaribed in Block 19 an to be procured outside the Cooperting Country by the supplier 
of thise services) 

-,()Quantilty (2) Doscriptlon 	 Co)ste 

A. (2) 	 Estimated (4) Special Instructions 

(Provision for comoditien wi be allowed per a future amndmnt of this PJO/T.) 

5, Financlnu of Equipment and Supplies 

(1) By AID -	 (2) By Cooperalnpi Country 

21, Special P;ov11qIr,V
 

A, This PIO/T Is oubjact to AID (cqntracting) 	 egulations. 

B, EicOpt as NFecIfically authorixe*4 hy AID, or whin Io9! hire Iqaut!.grized under the terms of a contract with a U.S. Supplier, services 
guthoriruI unlhr Ihit PIO/T must be pbtalnsd from U.S. sourcq.! 

o 	 C, Exvcept ns opocificolly quthorized by AID/W1 the purchqse of commodities authorized under this PIO/T will be limited te the U.S. under 
Oeogro iiic Cod* 00C. 

o 	 D,Othr (specifyh) 



AD 135o.,X Cooperating Country Botswana, PO/T No.
i.70) Lesotho. and Swaziland . 90.00-3-i0026 Page 4 of 7 Page-
PIO/T Project/Activity No. and Title 

University of Botswana: Lesotho, and Swaziland -- 690--660-0ooO 
22. 	Report. by Contractor or Particlpoting Agency (indicate type, cement and format of repods required, including language to be used if otherthan Englis frequency or timingof reports, and any special requirements) 

Reports on the status of recruitment for unfilled positions are required. monthly, whichshall be submitted on the 10th day of each month and submitted in two copies each tothe Registrar, UBL8; Regional Developmient Officer, OSARAC; and APF/SAP, AID/I. 

23. 	 Background Informat ion (Additional information useful to Authorized Agent ond Prospective Contractors o ParticipatingAgency; if 
necessary cross reference Block 19.C(4) above.) 
The contractor shall provide services described in Block 19, in accordance with the 
terms and conditions of this PIO/T and amendments thereto. 

The functions to be performed by the contrsctor are as follows:1. Recruit faculty for UBLS in accordance with the approved list of positions andrequirements given by UBIS and OSARAC; this includes coordination and managing of

recruitment consultants, groups or organizations which may assist in recruiting.

Final decisions on selection and employment or personnel will be made by UBLS.
2. Coordinate and manage recruitment:
 

a. Design forms and form letters-to serve recruitment functions, such as:
 
(1) Candidate's curriculum vitae;
M 2 Candidate's prior earnings, including consultant and other employment;

Summary review sheets for use in connection with follow-up, in-depth
rfornnA- nhr'kn via t1 lphnnA; (cnntinued nn ae A)24. 	 Relationship of Contractor or Participating Agency to Cooperating Counry and to AID 

A. 	 Relationships and Responsibilities 
A 	Task Order will be executed between the contractor and AID/W. Under this T.O.,
the contractor will perform services directly to the UBLB and will be reamonsible 
to it for satisfactory performance of required services. 

B. Cooperating Country Liaison Official 
Dr. Cyril Rodgers, Vice Chancellor, or his designee. 

C. AID Liaison Officials 
Mr. Charles P. Campbell, or his designee. 



_______ 

Poli s of 7 Pao*A1 1s50.-IX Cooperating Country Botswan PIO/T No. 
(3-701 Lesotho, and Swaziland
 

PIO/T Project/Activity No. and Title	 14University of Bctsm , Lesoth1o, and Swaland -- 690-f.-660-0 

LOGISTIC SUPPORT 

25. Provisions for Logistic Support 	 In Kind From Local Currency
Supplied 	 By Supplied By 

A. Specific Items (insert "X" in applicable column at right- If 
entry needs qualification, Insert asterisk and explain below AD CooperatinginC C~mns)Cooperating
in C. "Comments") AID Country AID Country 

(1) Office Space 

(2) Office Equipment 

(3) Housing and Utilities 

(4) Furniture 

(5) Household Equipment (Stoves, Refrlg., etc.) 

,.(6) Transportation in Cooperating Country 

(7) Interpreter Services 

(8)
Other:
(Specify) 	(9) 

(101 

(12) 

(13) 

(14) 

B. Additional Facilities Available From Other Sources 

C. Commants 
to provide additional funds

This PIO/T will be amended on or before June 30,, 197 
and full salaries for 

for: (1) saary- supplements for up-to-four U.S. staff, 


up-to-five U.S. staff employed by the UBLg;*(2) orientation and medical examinations
 

expenses for new personnel; (3) travel, transportation and allcmnces for fully­
not furnished by JBIS for oalary-Iupplemented
funded personnel; (4) allowanuces 


personnel; (5) comnodities; and (6) contractor administrative costs for services
 

performed in the Use. as related to activities of this PIO/T. 

contract
*There are currently six people under an AID/California Polytechnic 

any whom my be continued in their respective positions
serving in these positions, 
with current compensation and.prJivilege5e 

9O O03.2og 



AUD-1tKox 47-09, DEPARTMENT OF STATE [N Worksheet QIssuance PAGE .;OF.4 PAGES 

AGENCY FOR 
. Cooperating CountyBotswan g.a. Code N. 

CONTINUATION INTERNATIONAL DEVELOPMENT
SHEETj___________ Lestho and SwazilndN
 

2.b. Effective Date 2.c. ORO AmendmqMo
 
FORM SYMBOL TITLE OF FOW
RM1a 

Project Implementation 3. Project/Activity No. and Title
PIO/T 

Order/Technical Services University of Botswana, Lesotho, and
 
Swaziland, 69o-ii-66-o4 

PA/PR form.
Use this form to complete the information required in any block of a PiO or 

I6dicat, black 

number s.
 

Supernumerary positions (Fully-Funded Staff) (Cont'd)
BLOCK 19 B. Duration 
Page 2 Position Title 
 24 months
Animal Science Specialist
(cont'd.) 24 months
 

5. Communications MRdia Specialist 


Substitutions may be made within each category 
of positions with prior
 

written approval by UBLS and OSARAC.
 

Summary review sheets for use in conncetion with 
interview
 

BLOCK 23 '71) to one or
 
Distribute position descriptions prepared by UBL 
Page 4 b. 


more of the following groups:
(cont'd.) 

(1) Existing organizations with special competence 

in areas
 

individual position description.appropriate to the 
the

(2) Organizations and individuals which comprise 

contractor's normal sources of recruitment.
 

c. In cooperation with UBLS, compile and prepare for the 
descriptiveown use, and for distribution to recruiters,contractor's 

material concerning terms of service at UBLS; 
this shall include, but not 

necessarily be limited to the following: 
(1) Background material of a descriptive nature 

about UBLW,
 

its history, organization, objectives, procedures,
 

policies, and planz for the future;
 

2 UBLIS salary scale and policies
 

3 AID salary supplement formula; 
erary positions;
4 AID salary for suprrn 

5) All allowances to be provided in cash or in 
kind by UBIS 

and by.AID; 
(6) An Orientation Booklet which details for 

ne-w personnel
 

all necessary and useful information about living 
in
 

Botswana, Lesotho, and Swaziland and working 
at UBLS.
 

Special emphasis should be given to travelling 
in bnd
 

requirements and restrictions.
transiting South Africa --
Locate, screen and evaluate candidates for each 

position to be
 
d. 

This will involve the following steps:
filled. 


(1) Initial review of papers (kept on file by 
contractor) of
 

unsolicited candidates for general suitability and match 

with the requested positions. 

(2) Solicitation, receipt and review of candidates' 
curriculum
 

vitae, prior earnings, and reference forms.
 

(3) Discussion of the availability of the 
specific position, 

An
 
including the candidatets interest in the assignment. 

should be followed by sending a
initial direct contact 

of printed information includip
specially prepared package 
a general description of UBLS (noted above) 

(continued on page 7) 
op 0 8049t0 



A10-1001IX (17-89 DEPARTMENT OF STATE 
0 .. PEOF_7 PAGEScCONTINUATION AGENCY FOR 

SHEET INTERNATIONAL DEVELOPMENT 1. Cooperating County+ .1 2.a, Code No. 
Lesotho, and Swazf I' 

2.b. Effective Date / 2.c. Amendment

FORM SYMBOL TITLE OP FORM 0 Original OR Nos
 

PIO/T Project Implementation 3. Project/Activity No. and TitlePIO/TProec nicl sementatio 	 University of Botswana, Les;tho, and 
Swaziland --690-11-660-004 

Indicate block Us. this form to complete the informatinn required in any block'of a PIO or PA/PR form. 

IeI ra. 

BLOCK 23 	 the position description, and other descriptive material 
relating to living and working in Botswana, Lesothop 
and Swaziland. 

(4) Make detailed telephonic inquiry of the candidate's
 
professional and technical competence and qualifications
 
for the position; and his, and his family's, suitability
 
for living and working overseas as an American employee
 
of UBLS. 

(5) Transmit dossiers, including curriculum vitae, prior 
earnings and summary telephonic reference check forms 
on all qualified candidates (usually from two.to five$ 
for the position to UBIS for review.
 

(6) Make arrangements to interview the candidate upon
 
receipt of a strong indication that UBIB wishes to 
employ him. 

(7) Forward the summary interview report to UBLS for final
 
evaluation, selection, arrl offer of employment if
 
so desired.
 

e. Design a communications system to expedite and maximize the 
recruitment process whichvillkeep the involved parties, the candidates, 
UBIB, OSARAC, and AID/W, completely informed of all recruitment activities, 

f. Prepare monthly recr.ui t,,e,.t status reports to be distributed 
to UBLS, OSARAC, AID/Washington, aad -),ny spe !19.y designated recruiters 
being used. These reports should speci.:!.y the status of recruiting for 
unfilled positions. 

g. Disburse funds in such amounts Fnd for such specific items 
as may be agreed to by AID for the actual recruiting services performed
 
by specially designated recruiters or appropriate existing organizations.


3. Positions filled shall be from these listed herein (page _ . 
Contractor will be notified as to future positions to be filled by formal 
written Reuest and Cancellation Notice, numbered sequentially and
 
executed by UBLS showing the concurrence.of the Director, OSARAC. his 
notice will be sent directly to the contractor with copies to OSARAC and 
AID/W. Changes in positions hitherto agreed upon by UBL8 and OSARAC will 
bA effected by a formal written request by Vice Chancellor or Registraz
 
of UBLS and concurrence of the 	Director of OSARAC.
 

eo ,o,.,,, 

http:concurrence.of
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(9-70) x DEPARTMENT OF STATE 1. Cooperating Country
AGENCY FORINTERNATIONAL DEVELOPMENT I Page I of r, Pages2. PIO/T No. 3. Q] Origina or -PIO/T '690-00", 3- 100.33 3 . n mii, or 

PROJECT IMPLEMENTATION 4. Protect/Activity No. and Till. 
ORDER/TECHNICAL 

A 

University of BoiswJa a L2r-otho nndSERVICES Swaziland 6 90_ l1 . O/(/ 2-)DlSTRBUTIO 5. Appropriation~Symbol 
S 

6.A. Allotment Symbol ond Charge 6.8.72-1.11.006,0 i1_5 0 _) 
Funds Allotted to: $ l e ' 

Z 'IOI 

Obligletin Status 
8. Funding Per7od1(M., Day,C-] Administrative R.e.vtiono From/1./2.-1 to 1

9. A. Service to st l (Mo., Day, Yr.) Subobligotion 9.. Compltion dote of SevicesBetween (/1/71 and 12/31/71-- -- (o. Dot, Yr.)Typeeofce-mer 31, 197110.A. Type of Action Cooperating Participating Agency Other:M A.I.D. Contract C Country Contract -' Service Agreement 
10.5. Authorized Agent 

0 

SI. 
11."' 

Estimated Financing (1) 

Previous To ol 

(2) 

Increase 

(3) 

Decrease 
(4) 

Total to Dote 
Maximum A. Dollars230,000 

A.i.. 230,0003 
Financing B. U.S-Ow.dc 

Local Currency 
12. 

Cooperatlng A. Counterpart 

Country 

Contributions 
B. Other 

13. Mission 

References"iJrs imate of: 

cooperatin q UBLScou~rls' on-countr.e s con-
Vrihution have 
been sho.,n in 
Block 13 or PIO 

90001 

14. Instructions to Authorized Agent 
Th ' is m h ri e t e - -- ,dej,.hsi toto althorize t11e contractor to co:nt iniie the services as
descrihed in nlock I(). Fn1,; providcd for In this PIO/T areslfricieln re17 nn t]'e services cof F :em ers t UBLS 
for t'-r. months a: .,s'ir respective poi:t:s of assienment. Alsothi.- ±6O/ :ut or-;es ,O'n :mcncmcnt to the CaIoly \ID/ Fr-615contr,_t IC.,.':, rciir':rseernnt to the six technicians for Utility- -e:.pee in'rer, !hetween .pril 1, 1970 .nd .ugust 31, 1971. 

15. Clearances - Show Office Symbol, Signature and Dctu for all Nacobiary Ciearances.A Th s ecificatians i e scope of work are technically adequate 8. Funds for ,e services requested are available 

cr-:o, Ac.' t , rm C'Ir:(:, .i :-,-C. The scope of work liei :c'it. o . Doc. Clerkwithin the purview of the initiating office and Q"
epvravd Ag ncy rgr 4s 

/" 

t i"r ..arer, t i . -lot). Intern . .'" 

. ... .;\CC/CPF , iDe.'! 
Mnrshall L. Eielda, i rlucationi L/S Offf. cc "Ic" ' I
16. For the coopeprating country:eel ferth herein are The term4hereby agreed and coriditionst9 17. For,qcth A nc o inenlon n Il n Duaeo sunSignature unnecesraryj. Provisions 


A aand Signature nclur-,date: iroA.. ,Signature and (SiO. 1. o,- t,.".
0 1n. s r AuA. 2', 197)n )5 2 4 r -I7 . 



AID 1350.-IX Cooperating Country PIO/T No. 
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No. and Title
PIO/T [ Project/Activity 

University of Botswana, Lesotho and Swaziland 690-11-660-004 

SCOPE OF WORK
 

19, Scope of Technical Services 
A. Objective fot which the Technical Services are to be Used This PIO/T provides for the continuedservices for UBLS and the Cn iloly AID/afr-615 contract throug;h Dcc(m1er 31, 1971.
 

The assistance provided under this contract would enable the U.S. t:o continue 
t UBLS in the fields of education and agriculture. 

.Descripto Through the continuation of this contract, AID will finance 1) the 
services of six U.S. staff members to UBLS, 2) the training in the U.S. of one
 
participant, and 3) the procurement of basic training aids and equipment. All six 
current CalPoly staff members will be financed through September 30, 1971. The 
services of two of the six, a primary education specialirt and an agriculture
specialist, will be financed for a furcher period, throu:h Dece.ihar '31, 1971. The 
current U.S. staff consists of two prima-ry education specialists; two educational 
specialists, one in new educational media and ne in 2n.lish and curriculum development 
and two agriculture scientists specializing in soil con:;crvation and irrigation & 
animal science respectively. Vithin their respective areas of specialization, each 
will perform a number of specialized educational services, inclUding the development
and conduction of special in-service training supervi:sion of cosmmunicationpro.rams; a 
center, including the development of courses inteCratin'g visual aids, conduction of 
courses for practicing teachers and assitin, in educ;tiona .hr.dcast i,;. (cat. pg. (,) 

C. Teshniolens 
(d) Duration 

of Assignment 
() Number (b)Specialized Field (c)Grade and/or Salary (Man.Months) 

1 
1 

Pr'm rln7 ,1 c. 
Prm,r,r y lluc. 

secialir t 
specili.st 

GS 
GS 

14-13 
.2-13 

9 
9 

I Educ. :'.r:i, ,.t (,A:;:,!i-visual) GS 13-14 6 
1 Edtic .5 ci l: (English 0S 12-13 6 
1 Afrnc. ,;c.entis (soil) GS 13-1.4 6 
I Aric. scientist (animal) CS 12-13 6 

(2) Duty Post and Duration of Technicians' Services 
2 Pr1m r' Ecation spccialists - C,.;oronQ, Botswana 
9 .Fducational spcialists - Rom.2. Lestho
2 / ':rtcu ture scientists - SACLJ, -ziinnd 

(3) Language requirements 

INA
 

(4) Access to Classified Information 

NA 

(5) Dependents D Will M Will Not Be Permitted to Accompany Technician 

D. Financing of Technical Services 

(1)ByAID-$229,250 - Includes financing(2)By Cooperating Country - See PIO/T 690-004-3-90001 
for participant training and for utilities, for estimated contribution,
 



A 	 r 135 - 14 C -peraoting Country I Page 3 of 6 Pages
19-701 JJBotswana, Lcsotho/Swaziand I 690-004-3-1033 

PIO/T Project/Activity No. and Title 

University of Botswana, Lesotho and Swaziland 690-11-660-004
 

20. 	 Equipment and Supplies (Related te the services described In Block 19 and to be procured outside the Cooperating Country by the supplier 
of these services) 

(3) Estimated 
A. 	 (1 Quantity (2) Description Cost (4) Special Instructions 

The contractor will procure with funds provided in Block 20-B demonstration
 
equipment for irrigation and soil conservation as well as educational and
 
audio-visual materials. The contractor and UBLS will jointly agree the
 
composition and dispostion of the equipment to be purchased.
 

B, 	 Financing of Equipment and Supplies 

(1) By AID - $ 750.00 	 (2)By Cooperating Country - NZA 

.	 A. Tnis PIO/T is subject to AID (contracting) " "........ regulations.
 

B. 	 Except as specifically authorized by AID, or when local hire Is authorized under the terms of a contract with a U.S. Supplier, services 

authorized under this PIO/T must be obtained from U.S. iources. 

C. 	 Except as specifically authorized by AID/W, the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 

Geographic C,,de 000. 

o3 D.Other(specify): As stated in ProAg 69-BLS-2 Section VI, Special P7c',isions, UBLS 
will continue to provide the ne cessary arrangements coverinv Import and export 
duties for household and perzonal effects. 



AID ,SO.,xI Cooperating Country PIO/T No. 
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University of Botswana, Lesotho, and Swaziland 
 690-11-660-004
 
22. Reports by Contractor or Participating Agency (Indicate type, content and format of reports required, including language to be used if othorthan English, frequency or timing of reports, and any special requirements) 

The contractor shall continue to submit 
to AID, 25 copies of a brief semi­annually covering the services provided 
for under this PIO/T and a final
 
report upon the completion of these services. 
 These reports shall be
provided 
to the Director of OSARAC for distribution as appropriate
UBLS and AID/Washington. to
 

23. Background Information (Additional info,.'otionuseful to Authorized Agent and Prospective Contractors or ParticipatingAgency; ifnecessary cross reference Block 19.C(4j above.) 

NA. The U.S. staff are already assiged to 
thcir respective posts and

all the available post reports have been made available to them.
 

24. Relationship of Contractor or Participating Agency toCooperating Country and to AID
 

A. Relationships and Responsibilities See con, .luation shet. Page 6. 

B.Cooperating Country Liaison Official 
 Vice Chancellor and/or Pro-Vice chancellor of 
respective UDLS centers
 

C. AID Liaison Officials Director, OSARAC or his designee. 
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TitlePIO/T Project/Activity No. and 

University of Botswana, Lesotho and Swaziland 690-11-660-004
 

LOGISTIC SUPPORT 

25. Provisions for Logistic Support 	 In Kind From Local Currency 

A. 	Specific Items (Insert -X" in applicable column at right, If Supplied By Supplied By 
entry needs qualification, insert asterisk and explain below 
in C. "Comments") AID Cooperating AID Cooperating 

Country 	 Country 

(1) Office Space 	 x 

(2) Office Equipment 	 X 

(31 Housing and Utilities 	 _ _ _ _ _ 

(4) Furniture 	 X2 

(5) Household Equipment (Stoves, Refrig., etc.) 	 X (b) 

(6) Transportation in Cooperating Country 	 Y (a) 

(7) Interpreter Services 

Other: (8) 
(Specify (9) a) Amonf cooperatinf, countries on] . 

(11)) Contractor irovi[ied refri;cratocks for cci contract C-CoyCe. T will 
(12) -n'a .ns prico'?rt- 0oF MT.]TS. 

(13) C) ," ;.nr~i: J;s !' tc r -	 . ... - , . 1 4 
......	 ~e "...... bct,.wn >. .ri. i t 1970 .aii--ti 91 _______ 

(15) 	 i 7 

B. Additional Facilities Available From Other Sources 

1. 	 Health benefits will continue to be provided unlar the UBLS hospital 

health and medical benefit plans or an alternate plan at the option
 

of the contract staff members.
 

2. 	Secretarial assistance will be provided as required and as necessary
 
to perform services required.
 

C. 	 Comments 

Environmental conditions.
 

The 	 contract employees are aware of the isolation of the assigned posts 
and 	the lack of social and entertainment activities.
 

GPn IO'.2. 
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CONTINUATION 

CONTINTIO 
AGENCY FOR 

INTERNATIONAL DEVELOPMENT 
-lsuanc IWorksheetP 

SHEET ITRTO1. Cooperating County DOtSwan;
Losotho/Swazil.nd _.n0_ 

2.a. Code No. 
0011-4.._101vv 

2.b. Effective Date 2.c. Amendment 
FORM SYMBOL TITLE OF FORM June 1, 1971 EDOrginal OR No: 

Project Implementation 3. Project/Activity No. and Title 

PIO/T Order/Technical Services University 
Swaziland 

of Botswana, Lesotho, 
690-11-660-004 

and 

Indicate block Use this form to complete the information required in any block of a PIO or PA/PR form. 
numbers. 

Block 19-B provide specialized training in the teaching of English as a 
second language; continue administrating the Department of
 
1nnd Use and Irrigation and to provide practical field instruction
 
and lectures in animal science. The U.S. staff currently employed
 

under this contract will continue to perform these services and
 
the qualifications as previously stated meet the requirement for
 
the stated positions.
 

Participant Training
 

The contractor has developed a U.S. training program for African
 
participants that are to utilize as replacements for the contract
 
employees. A sum of $6,500 is provided in this document to
 

provide for continued contractor supplied training.
 

Block 24-A All U.S. staff members supplied by tl2,; contractor wiill be under 

the direction and supervision of UBLS as to their professional
 

responsibilities and on urson,2l :aattcrs as prescribed by UBLS 
and as arranged with thc contractor. The contractor .- ill be 
responsible to UBLS and /.ID in coplo, ig with 'all of the 
conditions of services to be performed.
 

qP^ O5.g96 
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(9-70) DEPARTMENT OF STATE .Yooan I. Cooperating CountryBotcwan,AGENCY FOA Lcsotho, and Swaziland Page 1 of 13 Page.

INTERNATIONAL DEVELOPMENT 2. PIO/T No. 3a or ge]sgll 

PIO/T 690-004-3-10026 Amendment No. 2PROJECT IMPLEMENTATION 4.Proiect/Activity No. and Title
ORDER/TECHNICAL University of Botswana, Lesotho, and 

SERVICES Swaziland, 690-11-660-004 
DISTRIBUTION 5. Appropriation Symbol 6.A. Allotment Symbol and Charge 6.8. Funds Allotted to t 

72-5111 oo 7. Oligtio Sttus8. 1 4- 2-6 -00-6 -11 Funding El A.I.D./w (19 MissionPeriod (Mo., Day, r)_
0"- Administrative Reservation Subobligation -From /-%/"-1 to6. 5
9.A. Service to Start (Mo., Day, Yr.) 9. B. C to.,da te fSr viceB.,w.en 5/ 6/71 and _8/Ao/71_ 6/qo/Da,__ 
10,A. Type of Action Cooperating Participating Agency Other:[) A.I.D. Contract El Country Contract [ Service Agreement 

10.. Authori.ed Agent 

Estimated Financing (I) (2) (3) (4)$1.00 Previous Total Increase Decrease Total to Dte 
1). 

Maximum 
A. Dollars 

A. 1.0D. 41oo ! E" $ 0 _0 
Financing B. U.S.-Ownr ,

Local Currency 

12.-

Cooperating A. Counterpart 

Country 

Contributio, 

B.Other $1,500,O O $1,500,000*13. MissIon 14. Instructions to Authorized Agenr* Estimatea contributing countries' support to UBLS.References AID/W is hereby requested: (1) To cancel Amendment No. 1 of this PIO/T
in its entirety, and (2) Obtain the services of a contractor 'who shall:
(a) Recruit up to ten persons (four or more into established positions
and up to six into non-established positions) for employment in
selected faculties at the University of Botswana, Lesotho & Swazi­
land (U.B.L.S.);
 

(b) Provide salary payments, transportation, allowances and employment

benefits; and
 

(c) Pro,.,de administrative services in the Utited States for personnel
re-'rnitnc unde. thin PTO/T_i5: Clearances- Show Office Symbol, Signature and Oatefor all Necessary Clearances.A. The specifications in the scope of work are technically adequate B. Funds for the services requested are available 

Marshall L. Fields, AFR/SAF (draft) Edwin A. Gale,., J3ARAC (draft)C. The scope of work lies within the purview of the initiating office and D.approved Agency Programs 

En. Frriwn, F. C'/ 1)(draft) 
F. 

,,Athol H. Ellis AFR/SAF iCharlesP..Camrbr. -,- QSARAC16. For the cooperating country: The terms and conditions (draft)
17. For the Agency for International DevelopmentLJ el focth htr n are ereby o l Iedt IS. Date of Issuee 

Pa!icp g eblo oa is 
contained in UBLS Letter dated 6/22/71


Signature and ddTe: Sinature:.Di c r F/ 
Title: 


Title:i Dep. DirectorpAFR/MGT/C 


11/4/71 

http:Sinature:.Di
http:Authori.ed


AIo ,SSO-IX Cooperating Country Botswana, Lesotho Plo/T No. page 2 of 13 Pages 
9-370) and Swaziland 6 o-oo4- ioo2 (A-.) I 

a 6 	 - -tO-0Mp Universi ty of 'Botswana, Lesotho, andPIO/T Proiact/Act1vty No. .dTI ilSwaziland
 

SCOPE OF WORK 
19. Scope of Technical Services 

A. 	 Objective for which the Technical Services are 2e be Used -- To assist U.B.L.S . to meet its expanding 
teaching staff requirepnents, especially in the fields of agricultu:-e and education
 
and at the Part I Centers. (See Attachment B)
 

S. Description-- AID/W will, ,y Task Order arrangement, authorize a contractor to provide
 
the services required under Block 14 in accordance with the terms and conditions of
 
this PIO/T and amendments thereto.
 

The 	functions to be performed by the contractor are as follows:
 

l.. 	Identify and recruit faculty for U.B.L.S., in accordance with the approved
 
list of positions given by U.B.L.S. and O.S.A.R.A.C.; this includes coordi­
nation and management of recruitment consultants, groups or organizations
 
which may assist in recruiting. Final decisions on selection and employ­
ment of personnel will be made by UoB.L.S.
 

2. 	Coordinate and manage recruitment.
 
a. 	Design forms and form letters to serve recruitment functions such as:
 

(1) Candidate's curriculum vita. (Continued on page A)
 
C. 	Technicians 

(d) 	 Duration 
of Assignment

(1) (a) Number (b) Specialized Field 	 (c) Grade and/or Salary (Man-Months) 

10 See Block 19B, Item No. 6, N/A 24 months each*
 
( page 12)
 

(2) Duty Post and Duration of Technicians' Services 

Botswana, Lesotho, and Swaziland
 
(3) Language requirements 

None required
 

(4)Access toClassified Informatlon
 

Not 	required
 

* 	 PIO/T provides 12 months initial funding. 'Ibis is to be an incrementally funded 
contract. Additional funding will be provided as required, subject to availability 
of funds.
 

(5) Dependents [] Will [ Will Hot Be Permitted to Accompany Technician 

0. 	 Financing of Technical Services 

(1)By AID- s278,000 	 (2)By Coperating Coty -$1.,500,000 



A I D 13 5 -IXCoo p e r a t i n g Co u nt r y Bot swa na , L es ot ho PIO/ T No. -.. 
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20. Equipment and Supplies (Relatd to4 ,. services described in Block 19 and to be procured outside the CooperatingCountry by the awplierof these services) 

A. (1) Quantity (2) Description .. Cost(3) Estimated (4) Special instructions 

None
 

B. Financing of Equipment and Supplies 
(1) By AID - $ (2)By Cooperating Country­

21. Special Provisions 

A. This PIO/T Is eubject to AID (contracting) R regulations. 

B. Except as specifically authorized by AID, 
services

authorized under this PIO/T must be obtained from U.S. sources. 

N 0 C. Except as specifically authorized by AID/Wr the purchase of commodities authorized under this PIO/T will be limited to the U.S. under 
Geographic Code 000, 

0 D.Other (spec 1')i1. 
The terms and conditions of the Employment Agreement shall be consistent with
 
AID legislative and policy requirements.


2. Employment contracts financed hereunder shall contain 
rrwisions to the effect
that UBLS having a medical aid plan, expects each staff to become a membprthereof and pay such contributions as prescribed by the rules; however, theemployee shall be responsible for health, accident, and life insurance onhimself and dependents, the cost of which is considered to be included in the 
10% allowance.
 

3. 
The contracting agent will take appropriate steps to assure the suitability ofeach person sent to Botswana, Lesotho, and Swazi3ard under this contract. 
(Continued on pagel2i BLOCK 21,) 



A10 1350. IX Cooperating Country otswana, Lesotho Pio/T No. 
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22. Repart.by Contractor or Participating Agency (Indicate type, content and format of reports required, inciuding language to be used if other 
than English, frequency or timing of reports, and any special requirements) 

Reports: Submit as followa:
 

1. 	The contractor will transmit or cause to be transmitted to U.B.L.S. and to 0.S.A.R.A.C 
two certified copies o' each salary agreement (U.S. dollars and local currency) en­
tered into pursuant to execution. 

2. 	Semi-annually to the O.S.A.R.A.C., and AID: 
 A summary of operational personnel re­
cruitment showing the positinns filled, by titles, names of incumbents, dateo of
 
service, University base salaries, U.S. dollar salary supplements and the amounts of
all 	U.S. dollar allowances provided by AID. 
This report shall be submitted as of
September 30 and March 31 of each year and is due by the end of the month following.
 

3. 	Quarterly to O.S.A.R.A.C. and AID.: Expenditures from the inception of the task
 
order through the end of the curren 
quarter for both operational personnel costs

(salary supplement, travel and transportation) and other contractor costs, using the
 
same line item format as provided in the task order budget (s). 
 This report should

also include a tabular comparison for operational personnel costs of (a) 
funds

currently available under the task order and (b) cumulative commitments as authorized
 
for reimbursement under each executed individual contract with University staff mem­
bers. 
These reports shall be submitted as of March 31, June 30, September 30, and
DTprmhPM' of each year and are due by the end of the month following. (Cont' on pg1
23. Background Information (Additional information useful to Authorized Agent and Prospective Contractors or Participating Agency; if 

necessary cross reference Block 19.C(4) above.) 

Background information available in AFR/SAF.
 

24. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibilities 
A Task Order will be executed between contractor and AID/W. Under the T.O., the
 
contractor will perform all services directly for U.B.L.S. and will be responsible
 
to it, as well as to AID for satisfactory performance.
 

B. Cooperating Country Liaison Official 
Vice Chancellor, U.B.L.S., or his designee.
 

C. AID Liaison Officials 
Director, O.S.A.R.AoC., or his designee.
 



A10 iso-iX Cooperating Country Botswana, f PIO/T No. (A-2)
(9-70) Lesotho and Swaziland I 6'o-oo] --0o26I Page 5 of 13 Pages 
PIO/T Project/Activity No. and Title 	 University of botswana, Lesotho adSwaziland 

69o--66o-oo4 

LOGISTIC SUPPORT 

25. Provisions for Logistic Suppot In Kind From Local Currency 

A. Specific Items (Insert "X" in applicable column at right. If Supplied By Supplied By 
entry needs quollfication, insert asteisk and urplain below 
inC. "Comments") AID Cooperating 

Country AID 
Cooperating 

Country 

(|) Office Space X 

(2) Office Equipment X 

(P) Housing andN4) Furniture Utilities 
X[ 

_­

(5) Household Equipment (Stoves, Refrig., etc.) X 

(6) Transportation in Cooperating Country 

(7) Interpreter Services 
Other: (8)Tnternstinnn1 Travel 

(specify) (9) Excess Baagage 
X(a)
X(a) X 

noAir Freigrht 
(1l1cowanre in 
(12 PrJ11r-t.Jo na1 

lilei .2 Autn 
All nunre 

Shipmnrtt X(h) 
X(C) 

X 
X 
X 

_X(a) 

_Q3pJ-hp. 1-PenRP Allvmry rn4.....--____ .... 
(14) 

(15) 

B. Additional Facilities Available From Other Sources 

C. Comments 

Footnote 1,
 

X(a) 	The Contractor will provide staff members and not more than 3 dependents
 
with reimbursement, not otherwise provided by UBLS, for the cost of:
 

(i) 	Economy class air transportation from place of residence to
 
post of duty assignment via Washington, D.C., and return
 
upon completion of services, also via Washington, D.C.
 

(2) 	Excess baggage cost of up to 22 lbs. per authorized traveller
 
when using economy class air transportation.
 

(3) 	The cost of unaccompanied air freight for up to 175 lbs. per
 

authorized traveller to and from post of duty assignment.
 

(continued on page 13) 	 Oro ,03.206 
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DEPARTMENT OF STATE I
 
AGENCY FOR Worksheet lIssuonce.PAGE'.OF1.3PAGES
 

INTERNATIONAL DEVELOPMENT .Cooperating County Botswa 6
 

Lesotho, & Swaziland |
 
2.b. Effective Date | 2.c. Amen--ent 

TITLE OF FORM [ C Original OR Not 
Project Implementation Orde . Project/Activity No. and Title g6o.-.66.or 4 

Technical Services University of Botawana, Lesotho, and
Swaziland
 

Use this form to complete the information required in any block of a PIO or PA/PR form. 

()J 	Candiidate's prior earnings directly derived from his teachiig 

services, including consultant fees but excluding rents, 

royalties, etc. 

(3) 	summary review sheet for use in connection with follow-up in­
depth reference checks via telephone.
 

(4) 	Summary review sheet for use in connection with candidate
 

interviews.
 

b. 	Distribute positkon description prepared by U.B.L.S. to one or more
 
of the following rqcruitment groups:
 
(1) 	Specially designated recruiters, groups, or organizations
 

as may be suggested by U.B.L.S. or AID/W.
 
(2) 	Existing organizations with special competence in areas
 

appropriate to the individual position requirements.
 
(3) 	Organizations and individuals which comprise the contractor's
 

normal sources or recruitment.
 
(4) 	Other as appropriate.
 

c. 	 In cooperation with U.B.L.S., compile and prepare for the Contractor 
own use and for distribution to recruiters, descriptive material 
concerning Staff Members' salaries and travel financed by AID and 
concerning the UBLS. The total package of descriptive material 
should include, but not necessarily be limited to, the following: 

(1) 	The UBLS general employment policies and terms of service;
 
(2) 	Housing, living conditions, availability and costs of schools
 

for dependent children, health problems, etc. in Botswana,
 
Lesotho, and Swaziland;
 

(3) 	All allowances to be provided in cash or in kind by the UBLS
 
and by the Contractor; and
 

(4) 	Places of employment and probable duration of assignment at
 
each location.
 

d. 	Locate, screen and evaluate candidates for each position to be
 
filled. This will involve the following steps:
 

(1) 	Initial review of papers (kept on file by the contractor)
 
of unsolicited candidates for general suitability and match
 
with requested positions.
 

(2) 	Solicitation, receipt and review of candidate's curriculum
 
vita, prior earnings, and reference forms.
 

(3) 	Discussion of the availability of the specific position,
 
including the candidate's interest in the assignment. An
 
initial direct contact should be followed by sending a
 
specially prepared package of printed information
 

(Continued on page 7) 
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(cont. from 
page 6) 

DEPARTMENT OF STATE 	 ,IWorkhet pA
 

AGENCY FOR Olsuance-
INTERNATIONAL DEVELOPMENT I. Cooperating CoutyBotswan1 2.o61d .*3.10026 

Lesotho. & Swaziland i
2.b. Effective Date I 2.c. Amendment 

TITLE OF FORM Q Original OR No: 

Project Implementation Order 	 3.Project/Activity No. and Ttle 690-I-O6-0O4, 
Technical Services 	 University of Botswana, Lesotho, and
 

Swaziland
 

Use this form to complete the infor,.Glion required in any block of a PlO or PA/PR form. 
including a gencrai description of U.B.L.S. (noted above),
 

the position description, and other descriptive material
 
re3ated to living and working in Botswana, Lesotho and
 
Swaziland.
 

(4) 	 Make detailed telephonic inquiry of the candidate's 
references, including an evaluation of the candidate's 
professional and technical competence and qualifications 
for the position; his and his family's suitability for
 

living and working overseas as an American employee of U.B.L.S.
 
(5) 	 Transmit dossiers, including curriculum vita, prior earnings 

and summary telephonic reference check forms, on all candidates 
(usually from two to five) for each position to U.B.L.S. for 
review.
 

(6) Make arrangements to interview the candidate upon receipt
 
of a strong indication that U.B.L.S. wishes to consider him
 
for employment.
 

(7) 	 Forward the sum-m-n interview report to U.B.L.S. for final 
evaluation, selection and possible offer of employment. 

e. 	 Design a communications system to expedite and maximize the 
recruitment process which will keep the involved parties (the
candidates, U.B.L.S., O.S .A.R.A.C.; and AID/W)completly informed 
on all recruitment activities. 

3. 	Negotiate salary and/ or salary supplements, and individual contracts.
 
(Staff will be recruited to encumber two types of positions -­
established and non-established --for which differing negotiation 
procedures may be required.) ( See Attachment B) 

a. 
Explain and furnish a written 	statement to candidates of all
 
allowances to be provided in cash or in kind by U.B.L.S. and
 
the 	Contractor.
 

b. 	Discuss with candidates items which are covered and not covered
 
by allowance, but which may be particularly important to the
 
welfare of the candidate or his family, such as:
 
(1) An allowance of 1011 of salary to compensate for
 

a) Health, accident, and life insurance.
 
b) Contribution to continuable retirement plans.
 
c) Storage of household effects in the U.S.A.
 
d) Payment of Utilities.
 

(2) Limitations preventing non-official use of U.S. diplomatic
 
facilities.
 

(3) 	 The nature of school facilities for his children; the current 
tuition costs of schools, and any lihitation
 

(Continued on page 8)
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AI0-100ItX 47-691 DEPARTMENT OF STATE Worksheet -Puc AE 

AGENCY FORF"P	 1 
CONTINUATION 	 INTERNATIONAL DEVELOPMENT 

SHEET 	 I. Cooperating County Botswan 2. ode 4.3.10026 
Tesotho & Swaziland 

2.c. Amendment2.b. 	 Effective Date 
JQOriginal OR No: IL

FORM 	SYMBOL TITLE OF FORM 
$90-1-66@-004,

Project Implementation Orde 3 Project/Activity No. and Title 

University of Botswana, Lesotho, 
and
 

PIO/T Technical Services 
 Swaziland
 

PIO or PA/PR form.
Use this form to complete the information required in any block of a

Indicate blocknumbers,
BLOCK 19 which may exist upon admission to study. 

salary supplement,
(cont. from c. Negtiite final. U.S. dollar salary or 

page 7) as oU.ws: 

(1) 	The total annual salary will consit of the basic salary,
 

if any, paid in local currency, payable by the UBLS and
 

the 	salary or salary supplement paid in U.S. dollars,
 

payable by tne Contractor. The total salary shall not
 

exceed 105% of a candidate's current professional earning
 

for his personal services.
 

(2) 	In determining the total salary as set forth above,
 

either of the following may apply:
 

(a) 	Annualization of the individual's highest
 

annual base salary during the three years
 

next preceding his employment hereunder when
 

such salary rate is based on less than twelve
 

months services per year; or
 

a base salary the individual's highest
(b) Use as 

annual earnings for personal professional
 

services during any of the three years next 

preceding his employment with the UBLS. 

(3) 	 A 5% per annum salary increase may be paid to 

employees based on the dollar amount provided for 

salary supplements. Where an employee is on a full
 

dollar salary and is not employed through a salary
 

supplement arrangement, the UBLS will set a hypothetical
 

salary level which shall be deducted from the 
total
 

salary for the purposes of computing the 5% 
salary in­

creas.
 
In cases where 	a Staff Merber's contract is 

extended
(4) 
for an additional term of 24 months, increase 

in dollar
 

salary payments nay only be made with written 
evidence
 

of satisfactory performance and recommendation 
by the
 

UBLS.
 

A limit on U.S. dollar full salaries 
of $20,000 p.a.
(5) 

and dollar salary supplement of $15,000 p.a. 
Exception*
 

may be made only with 	the prior written approval 
of the
 

Contracting Officer.
 

(6) 	Prior to nominating ai:yone to the University 
for employ.
 

ment, the Contractor will make known to the 
nominee the
 

following specific conditions pertaining to 
his employ­

ment by the University:
 
(a) 	The nominee, if accepted for employment by th 

(Continued on pae 9 
QPO 90.9oe 
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DEPARTMENT OF STATE
 
AGENCY FOR
INTERNATIONAL DE VELOPMENT E Worksheet soc IunePAGE9 OF PAPAE9O-PGS1.Cooperating CountyBotswanr 2.a. Code No. 690-004-3­

lazi Iand
_ oh 10026
 
TITLE 	OF FORM 2. Effective Date 
 2.N. A d
 
Project Implementation Order .. N.. and Title
Poject/Activity 690-1-660Oo4, 
Technical Services 
 University of Botswana, Lesotho, and
 

Swa i].and
Use this form to complete the information required in any bock of a PIO or PA/PR form.University 
will 	be an employee of the University 

and not of AID or the Contractor.
 

(b) Following arrival in Botswana, Lesotho, or Swazi­
land, the raccepted nominee, now a staff member of
the University, nay encounter other U.S. citizens
 

and citizens of cther nations who are employed at

the University and elsewhere in these countries

under agreements which are substantially different
 
from his own contract of employment. It is not
Intended, that all aliens employed in Boftswana,

tesotho, or Swaziland, whether or not financed in
whole or in part by the United States Government,

should have the same compensation, allowances or
privileges. 
The employment, compensation, allow­ances and privileges of a University staff member
 
recruited under this task order will be determined
 
by his contract of e.ployment and not by the con­tract of any other employee working in these coun­tries, whether for the University or elsewhere.
 

(c) The staff members' work week will be in accor­
dance with the work week established by the UBLS

and holidays will be only those officially gazetted

No payments for overtime or premium time will be
reimbiursed hereunder. 
Vaction and sick leave will
be earned in accordance with the policies of the
 
UBLS. 

(7) 	Allowances will be granted by the Contractor for UBLS Staff
Members employed under this contract who encumber non-estab­lished positions to the same extent as provided by the UBLS
to Staff Members who encumber established positions. 
Such
allowances shall be provided for Staff Members and not more
than three dependents each, except that such allowances shall
not exceed limitations prescribed in the Stadardized Regulations

Government Civilians, Foreign Areas.
 

(8) 
In lieu of shipment of a motor vehicle, an allowance of $560
shall be paid to each Staff Member. If said allowance is paid
by the UBLS, the amount advanced shall be deducted from sub­sequent U.S, dollar payments to such Staff Members 
upon notice

that the UBLS has paid the allowance to the Staff Members.
 

(9.) Education allowances will be allowed in accordance 
with 	the
Standardized Regulations, to the extent not provided by the
UBLS, payable for no more than three children in school.
(Continued 
on page 
 10 )
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CONTNUAION INTERNATIONAL DEVELOPMENT - ___________ 	 ___________ 

SHEET 1. Cooperating County Botswar t. Code No. 
T,-.c:otho ?e Fwizirlnna ui-00-3-10026 
2.h. Effective Dote 2.c. Amen nt 

FORM SYMBOL 

J 
TITLE OF FORM 	 l Original OR No: = . 

3. Project/Activity No. and Title 690 11 660 004 
pIO/T 	 Project Implementation Ordcr University of Botswana, Lesotho and
 

Technical Services Swaziland
 
Indicate block Use this form to complete the informat;on required in any block of a PlO or PA/PR form. 

numbers. 	 (10) An allowance of 10% of total salary will be paid to 

Staff Members to cover all other allowances, including 
BLOCK 19 insurance, retirement plan payments, storage of house­

(cont. from hold goods, sub-economic rent, utilities, etc.
 
page 9) d. Execute the individual contracts with U.B.L.S. Explain and
 

clarify the 	meaning of the U.B.L.S. contract, making clear
 
the present 	dollar exchange rate and any limitations on the
 
exchange of 	Rands to U.S. currency. The contract the employee 
signs with the University shall be compatible with the Task 
Order.
 

e. 	Execute aft individual contract with the candidate for his
 
travel and transportation, extra baggage allowance, housing,
 
and educational allowance on the basis of whether the candi­
date will encumber an established position or a non-established
 
position at the University.
 

f. 	Should the University terminate, for cause, the employment
 
or appointment of any member supported by this Task Order,
 
an automatic termination of his contract for U.S. dollar
 
support shall be effective on the date his employment ceases 
at the University. 

g. 	 Should the employee terminate his contract voluntarily, (for 
reasons other than ill-health), or is terminated by the 
University for cause, or is declared personna-non-grata, prior
 
to the expiration of 12 months of his contract, he may be
 
required to 	refund the full cost of his and his dependent's
 
travel and other e..perses from the point of origin within the
 
United States to the place of assignment at U.B.L.S. and return 
to the point of origin in the United States; or if the employee
 
terminates his contract or is terminated for reasons cited
 
above after 	12 months but before the expiration of 24 months,
 
he may be required to pay the full cost of his and his depen­
dent's return travel and other expenses from his place of
 
assignment at U.B.L.S. to the point of origin within the United
 
States.
 

4. Provide 	Administrative and Logistic Backstopping.
 
a. 	Provide individual and/or group pre-departure orientation
 

in the United States. This must be done immediately prior
 
to leaving the U.S. and should require no less than one nor
 
more than three days of seminar, lecture, workshop, or 
general discussion involving the use of written materials and 
appropriate audio-visual materials. 

b. 	Communicate with U.B.L.S. through Registrar's Office con­
crning the orientation and administrative requirements
 

(Continued on page 11)
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CONTINUATION INTERNATIONAL DEVELOPMENT -a 

N
1. Cooperating CountyBotswan, 2a. CodSHEET 
,. nth. Cwnzind 1690"004-3"10026 

Amendkent 
Original OR No: 

2.b. Effectlve Date j 2.c. 

FORM SYMBOL TITLE OF FORM 

Project Implementation Order 3. Project/Activity No. and Title 690-11-660-004
 
PIO/TTechnical Services University of Botswana, Lesotho, and
 

Swiaziland
 
Indicate block Use this form to complete the information required in any block of a PIO or PA/PR form. 

pf all OPEX personnel. Special emphasis should be put
 

BLO( 19 upon the administrative requirements commonly made by
 
identification
foreign governments in such matters as 
(cont. from 	 Personnel
page 	10) papers, driver's license, inoculation data, etc. 


selected for U.B.L.S. employment should be advised to re­

frain from participating in internal political activities,
 
including joining or advising student activist movements,
 

signing of petitions, endorsing political candidates, and
 
making statements in public which might be construed as
 

anti-governmdnt.
 

c. 	Assist edrployees in obtaining necessary medical clearances,
 
inoculations, passports, and visas for themselves and
 
authorized dependents. Reimbursement of actual costs, but
 

not to exceed $75 for each adult or dependent 11 years of
 

age or over and not more than $35 for each dependent child
 
under age 11, up to a mnximimn of $300 per family.
 

d. 	 Arrange for U.S. and international travel and transportation
 

including other related allownnces such as shipment of excess
 

baggage and unaccompanied air freight to the extent allowed
 

by the University but not to exceed limits established by
 

A.I.D. regulations. Transportation and travel costs at the
 

University contract rates will be furnished by the University
 

for employees encumbering established positions.
 

Make 	monthly Oeposits of salary or salary supplement to the
e. 

designated U.S, bank for each employee.
 

f. 	Make such deductions as may be required by U.S. law, this Task
 

Order, or as may be requested by the employee.
 

g. 	Provide such other relevant services as may be requested by
 

AID in connection with the administrative support of
 

operational personnel.
 

Provide recruiters with overall guidance, coordination and
h. 

supervision in order to ensure the orderly and timely
 

recruitment of operational personnel for U.B.L.S. in
 

accordance with the established position lists, position
 

descriptions, recruitment procedures, allowances provisions,
 

and AID funding limitations.
 

i. Disburse funds in such amounts and for such specific items
 

as may be agreed to by AID for the actual recruiting services
 

performed by specially designated recruiters or existing
 

organizations. (Continued on page 12 ) 
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Lesotho, Swaziland 9ONOO* 3 l10262.b. Effective Date 2.c. Ae 
FORM SYMBOL TITLE OF FORM .1 	 Original OR Aot rm?nt 

Project JmplementationPIO/T Technical Services 3. Project/Activity No. and Title 
University of Botswana, Lesotho, and
 
swaziland
 

Indicate block Use this form to complete the Information required in any block of a PIO or PA/PR form.
umbers. j. Provide a post-tour medical examination for all Staff Members 

(cont. from 	 and dependents, not to exceed $25 per person up to 4 persons.
 
page 11) 5. 	 Employee bio-data and salary data upon which the base salary is 

determined will be kept by the contractor and made available to O.S.A.R, 
A.C. or AID/W upon request and made available at the time of audit.
 

6. 	Initially, positions filled will be within the activities listed below:
 
Activity Number and Type of Position
 
Education 4 Non-established
 
Agriculture 2 Non-established
 
Part I Centers (Science and
 
Math.) 4 Established
 
The contractor will be provided with formal written descriptions
 
and personal qualifications for the above positions by the University
 
in which the Director, O.S.A.R.AoC., has concurred. The contractor
 
will be notified as to changes to the above positions or as to future
 
positions to be filled by formal written Request and Cancellation
 
Notice, numbered sequentially and executed by U.B.L.S. showing
 
concurrence of the Director, O.S.A.R.A.C. or his designee. This
 
notice will be sent directly to the contractor with copies to O.S.A.R.A,
 
C. and AID/W. 
In affixing signature to its employment document, the contractor
 

BLOCK 21 certifies that it has investigated and found the cosignator to the
 
(cont.3 rom contract/agreement suitable for work in Botswana, Lesotho , and
 
page 3Swaziland, to the best of his knowledge and belief.
 

4. Monthly to the University, O.S.A.R.A.C., and AID: Status of
 
BLOCK 22 recruitment for unfilled positions, to be submitted within two weeks
 

(cont. from after the end of each month.
 
page 4) 5. In both semi-annual and quarterly reports, a discussion of problems


encountered, if any, in connection with the operation of the overall
 
procedures for recruiting and backstopping staff members, including
 
suggestions for their solution.
 

6. 	Personnel recruited under the terms of this PIO/T are required to
 
meet reporting requirements of the University, as well as those that 
may be necessary to O.S.A.R.A.C. and deemed appropriate to the job
being done. Personnel will be required to make a formal report to 
U.B.LeS. six months prior to the end of each 

(Continued on page 13 ) 
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OF 1 3DEPARTMENT OF STATE []X Worksheet E"issuance f E. . _PAGES 

AGENCY FORTE.1,A0EVELPMEN
 
INTERNAT,,ONAL DEVELOPMENT 1. Cooperating County Botswa..ao Code No.
 

Lesotho, and Swaziland- 9o-Oo4-3-lO026 
2.b. Effective Date 2.c. Amencp-nt

"TITLE OF FORM '--Original OR No: . 

Project Implementation Ordel 3. Project/Activity No. and Title 6i0-UU -J-.1.00215 

technizal Services University of Botswana, Lesotho, and
 

Swaziland
 

Use this form to complete the information required in any block of a PIO or PA/PR form. 

24-month tour describing their activities together with practical 

recommendations for improvement. The contractor will be expected 
to obtain copies of such repnrts for project files and forward 

copies to O.S.AoR.A.C. and other interested parties. 

7. 	 Performance Evaluations -- In order to develop and foster an
 
employee/employer relationship between the University and the
 
personnel recruited under the terms of this PIO/T, the University
 
will be responsiblb for the performance evaluation of such personnel.
 
The contractor will 'e expected to obtain copies of such reports and
 

forward copies t6 O.S.A.R.A.C. the O.SoA.R.A.C. should evaluate the
 
performance of such personnel only as a part of the actual evaluation
 
of the project. The individual's performance will be reflected in
 
the success and accomplishment achieved toward the project goals.
 

X(b) The Contractor will provide staff mernb,'rs an allowance in
 
lieu of the shipment of a privately ownod moior vehicle,
 

subject to the conditions stated in BLOC' 19 B, 3, c, (8)
 

X(c) The Contractor will provide staff members an educational
 
allowance as stated in BLOCK 19 B, 3, c, (9).
 

X(d) The Contractor will provide staff members allowances for other
 
expenses. 

The 	UBLS has agreed to provide in cash or in kind the following:
 

(a) 	Office space and equipment
 
(b) 	Clerical and typing assistance
 
(c) 	Housing, including the connection of utilities
 

(but not the cost of the utilities), subject to the payment
 
of a sub-economic rent.
 

(d) 	Basic household furniture of the same type as provided other
 
foreign professional staff at the UBIS
 

(e) 	Household equipment (stoves, refrigerators, etc)
 

(f) 	Transportation in Botswana, Lesotho, and Swaziland
 
(g) 	International travel, excess baggage, and air freight costs
 

to the extent allowed by UBLS regulations
 

(h) 	Education and car allowances to the extent allowed by UBLS
 

regulations.
 

6P *@|1-, 



Attachment A
 

BUDGEET 

Recruitment Costs
 

Line 	Item 
 Amount
 

2. 	Recruiters, Screening Examiners and Interviewers
 
Recruiters: (2)
 

52 days 9 050 per day each 59200
 
Screening Examiners and Interviewers: (i)
 

30 days @ $100 per day each 3,000
 

2. Travel (transportation and per diem) 	 1,700
 

3. Other Direct Costs 
 600
 

Total Direct Costs 	 $ 10,500 

4. General and Administrative @ 12") 	 1,260
 

Total Recruitment Costs 3 11.760
 

Staff lMember Costs
 

Ist Year 2nd year Total
 

I. Medical and Pre-departure $ 1,320 $ 800 $ 2,200 
2. Orientation 	 5,400 5,400
 
3. Transportation 	 19,500 20,800 40,300
 
4. Excess Baggage 	 2,400 3,200 5,600 
5. Air Freight 	 4,200 5.,600 9,800

6. 	Education 9,200 9,200 18,400 

Sub-Total $ 42,020 $ 39,600 $ 81,620 

7. 	 G & AS 121 5,042 4.752 _ 9,79L 
Sub-Total $ 47,062 $ 44,352 $ 91,414 

8. Full salaries 	 80,000 80,000 160,000 
9. Salary supplements 	 49,200 49,200 98,400
 
10. Allowanca in lieu of 

automobile shipment 2,240 2,240 
11. 	All other e:cperises allowance 010% 16,000 16.000 LI 

Sub-Total $147,440 $145,200 $292, L 

12. G & A @ 2.41% 	 3,553 3.500 7,053 

Sub-Total $150,993 "146,7C0 $299,693 

Staff Meaber Total $I)8,055 $1 3,052 $301 ,107 

Grand Total 	 P'402. 67 

-22­



DEFIN TIONS
 

Part I Centers are branches of the University of Botswana, Lenotho, 
and. Swazila d in which the first two years of instruction is conducted, 
Part I Centers are located in each of the three cooperating countries. 

Fully-Funded -- Staff who are paid full aary,, travel, certain allovamcs, 
benefits, etc. in U.S. dollars by the Contractor and receive no -payments 
from the University. 

Salary-Supplemented -- Staff vho are paid a basic salary, travel, 
certain allowances, eqployee benefita, etc. in local currency by the 
University; and who also receive a supplement to this basic salary,
along with other and/or additional allowances, benefits, etc. which 
are paid in U.S. dollars by the Contractor. 

r-qtablihed -- A classification of positions at the University for which 
financial authority has been granted to the Vice-Chancellor to make 
disbursements for salary, travel, certain allowances, benefits, etc. to 
individuals encumbering such positions. Salary-supplement staff ill 
encumber established positions. 

Ron-Established -- A classification of pocition at the University for 
vich financial authority has not been granted to the Vice-ChanclloJr 
to make disburasemuts. Fully- ded staff ill encumbar non-establied 
8ositis. 
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F.n,! 116521 N/A
 

MSUJI HEADMASTER$ TRAINING PROGRAM PROJECT 694
 

REFf &TATE 111701
 

I, IN FINAL REPORT DATED SEPT ES, 1973 PORRETTA AND GILLIES
REPOMMEND THEIR RETURN TO BLS COUNTRIES FOR 
UP TO 12 MONTHS
 
REMINNING 
Y 1075 TO CONTINUE THEIR WORK CONCERNING PRIMARY
 
8CHOOL HEADMASTERS, AID/W SHOULD HAVE COPIES OF REPORT SENT
 
ovOSARAC ANM MANOCARRIED By PORRETTA,
 

2, PDMRtrTA DISCUSSED THIS PROPOSAL WITH MINITRIES OF EDUCATION

AN OSARAC, 
PORRETTA REPORTED MINISTRIES ENTHUSIASTIC ABOUT
 
WIM PLAN, OSARAC RECOGNIZED EFFECTIVENESS OF PORRETTA'S WORK

ANM NEED FOR 
IT AND DISCUSSED Hb heCOMMENDATIONS AS ONE OF
 
MANY POSSIBLE AREAS OF ASSISTANCE, HOWEVER WHILE PDkRtTTAiS
 
TUFAS WERE NOT REJECTED BY 
OBARAC WE GAVE HIM NO ASSURANCES
 
THFY wOULD BE IMPLEMENTED3
 

3, IT 

!DFA 

SHOULD BE NOTED THAT OSARAC HAS NOT PURSUED THE HEADMASTERS

wITH THE-MINISTRIES AND 
THEY HAVE NOT QUERIED US ABOUT
 

IT EITHERI
 

49 WHILE HEADMASTER TRAINING CERTAINLY NEEDED# GOVERNMENTS
 
APPARENTLY WILLING IF NOT ACTIVELY INTERESTED, AND PORRETTA
 
COMPETENT PROFESSIONAL, OSARAC WOULD HAVE DIFFICULTY FITTING
 

FewL~ s.JZI32 
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PAME 02 MBABAN 06999 301542Z 

NEW HEADMASTERS ACTIVITY OP LIMITED DURATION INTO EXISTING
 
PRnGRAM, SINCE PORRETTA 09PARTID SWAZILAND THE TWO EDU PROJECT,
 
MOST PERTINENT HIS AREA HAVE CHANGED CONSIORABLY, CO HAS
 
CRYSTALZZEO INTO FORMAL PROPOSAL AND USLS 13 IN.PROCESS OF
 
RETNG RESTRUCTUREDe THE HEAOMASTER IDEA IS STRONGLY SUPPORTIVE
 
TO BUT 1S BEYOND SCOPE Of CO ACTIVITY. PORRETTAIS COURSE INCLUDeS
 
ADMINISTRATION, FINANCE, MANAGEMENT ETC, CO PROJECT PLAN INCLUDES
 
TRAINING HEADMASTERS BUT ONLY IN UDERSTANDING AND USE OF
 
NEW CURRICULUM, UBLI PROJECT WAS ONCE, VEHICLE FOR HEADMASTERS
 
TRAINING BUT EVERY EFFORT NOW BEING MADE TO MOVE AWAY FROM
 
MUITIPARTITE ACADEMIC APPROACH TO A FOCUS ON ADMINISTRATIVE
 
EFFICIENCY' THUS NEITHER PROJECT NOW SUITABLE HEAOMASTERS
 
ACTIVITY,
 

9, SUGGEST YOU INFORM PORRETTA THAT OSARAC POSITION I5 THAT
 
WHTLE HE HAO EFFECTIVE ACTIVITY IN NEEDED AREA THERE APPEARS
 
TO BE LITTLE CHANCE FOR A RENEWED EFFORT ON HIS PART AT
 
THTS TIME,
 
MCrONNELL
 

YNC4ASSZFIfU
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ACTION AID-31 

INFO OCT-01 AF-05 /037 W
 

R01211= AUG 74 = 
PM AMEMBASSY MBABANE 
TO SECSTATE WASHDC 8812 
INFO AMEMBASSY GABORONE 
AMFMBASSY MASERU 

LIMITED OFFICIAL USE MBABANE 1587 /
 

AIfAC
 

F,, 115521 N/A
 

SURJI (BLS PROJECT 004
 

RErl MBABANE 1564
 

ig LATEST INFORMATION REGARDING UBLS 1974-75 ACADEMIC YEAR
 
1S THAT ROMA CAMPUS ENROLLMENT EXPECTED TO BE ABOUT 589 AND
 
THAT NUMBER CAN BE ACCOMMODATED BY EXISTING FACILITIES, PLANS
 
TO CONVERT OPENHEIMER HALL TO DORMITORY HAVE BEEN SCRAPPED,
 

A, A NEW PROBLEM HAI RECENTLY COME TO LIGHT AND THAT CONCERNS
 
FINANCING FOR LESOTHO FIRST YEAR STUDENTS. APPARENTLY NO.GOL
 
FUNDS PROVIDED FOR 1d LESOTHO STUDENTS SCHEDULED TO BEGIN
 
iJbL5 STUDY THIS YEARs SOL AND VC ROGER CURRENTLY IEEKING
 
FUNDS PROM VARIETY SOURCES TO ALLEVIATE TH78 PROBLEM.
 

39 DEVOLUTION SATUS STILL CONSISTENT REFTEL ALTHOUGH SOL
 
AND OB APPARENTLY FURTHER FIRMING THEIR RELATIVE POSITIONS
 
VI! GOL VIEWING 1974-75 YEAR AS INTERIM MEASURE TO
 
RESPOND TO STUDENT HOUSING SHORTAGE AND GOB CONSIDERING
 
i97479 YEAR AS STEP TOWARD-DEVOLUTION PLAN ALTERNATIVE.39
 
DECONTROL 12/31/75
 
LANE
 

1LIMITED DFPICIAIL 186 

LD8.1Gila-ALMAn_ _ _ 

http:ALTERNATIVE.39


1 

AOENT 

Department of State TLGA 
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LiMITED OFFICIAL 
USE 036
 

161432Z
E 01 GABORG 00558 


ACTION AID-45
 

E-04 /067 W

AF-07 IGA-02 INR-08
WO OCT-o 


. ... 090042
S. .
 

161345Z OCT 70
 

f. AMEMBASSY GABORONE
 

TO 	AMEMBASSY LUSAKA
 
1664
WASHDC 


; 7NFO SECSTATE 

LIMITED OFFICIAL USE 	GABORONE 
558
 

AIDAC
 

EVALUATION US CONTRACTOR PERFORMANCE AND UBLS
 
SUBJs 


PROJECT REVIEW, 690=11-660-9
 

REFI STATE 166893.
 

AND GOB VERY PLEASED WITH PERFORMANCE 
CAL
 

it BOTH POST 

POLY TEAM. CONTRACTORS ARE HARD-WORKING; CONSCIENTIOUSP
 

LOCAL PEOPLE AND SITUATION. EMBASSY 
HAS
 

AND SENSITIVE TO 

WORKING RELATIONSHIP WITH TEAM,
EASY, PRODUCTIVE 


2, GOB CHIEF EDUCATION OFFICER KGAREBE 
EXPRESSED HIGH
 

THAT
 
PRAISE FOR CONTRACTORS AND THEIR 

PERFORMANCE- ADDED 


ATTENDED TEAM'S COURSES SHARE 
HIS
 

HEADMASTERS WHO HAVE 

(WE HAVE INDEPENDENT CONFIRMATION
 

ASSESSMENT THEIR WORK. 


THIS*) DECLASSIFY ON RECEIPT.
 

CROMWELL
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ACTION AID-59
 

INFO OCT-01 AF-05 E-03 IGA-02 INR-06 /076 W
 
...... 
 057919
 

, R 311415Z JUL 72

FM AMEMBASSY MBABANE
 
TO SECSTATE WASHDC 3642
 
INFO AMEMBASSY GABORONE
 
AMEKBASSY MASERU
 

UNCLAS SECTION 2 OF 2 MBABANE 1258
 

AIDAC
 

SUBJECT, UBLS POLYTECHNTC STUDY
 

FOR KNOLL FROM WARD
 

2s RE 0ARA 3 REF A, HAVE TALKED TO VICE CHANCELLOR ON DIVISION Or
 
TIME AND DESIRED ETA. WITH TWO MAN TEAM HE 
FEELS STUDY MIGHT BE
COMPLETED WITHIN FIV' MONTHS, HENCE SUGGEST CONSULTANCY TIME BE
 
DIVIDED 
ROUGHLY 22 WEEKS OR 5 MONTHS FOR LAWSON WITH EARLIEST

POSSIBLE ARRIVAL AND 17 WEEKS OR 4 MONTHS KRAFT WITH ARRIVAL
 
APPROXIMATELY ONE 
MONTH AFTER LAWSON- LAWSON WOULD PROCEED WITH
 
DATA COLLECTION FOR PHASE 
I OF SCOPE OF WORK, PARTICULARLY
 
SECTIONS IIII AND CIII) 
 AND BE JOINED BY KRAFT FOR COMPLETiON
 
PHASE Io PARTICULARLY SECTION 
IA) AND JOINT WORK ON PHASE
 
II AND Ill, TIMING IN PART DTCTATED BY ASSUMED LATER AVAILABILTTY
 
OF KRAFT* LAWSON SHOULD ARRIVE AS SOON AS POSSIBLE' VICE
 
CHANCELLOR HAS VERBALLY CONCURRED IN 
TWO MAN TEAM AND HAS'FORMAL
 
APPROVAL GOVERNMENTS TO MAKF SELECTION@ WE 
HAVE, HOWEVER*
 
INFORMALLY CHECKED WITH PER SEC'S PLANNING IN 
GOS AND GOB AND
 
THEY FULLY CONCUR SELECTION AND TWO MAN TEAM APPROACH, 
WE ALSO
 
UNDERSTAND NO DIFFICULTIES WITH GOL BUT ASK EMBASSY MASERU TO

CONFIRM THIS POSITION. VICE CHANCELLOR WISHES LAWSON SERVICES TO
 
BEGIN AS SOON AS POSSIBLE WITH INITIAL WORK 
IN BOTSWANA- ACCORDING
 
TO VICE CHANCELLOR FRAMEWORK FOR STUDY WILL BE 
ESTABLISHED IN
 
CDNCERT WITH GOR MIN FINANCE PLANNING OFFICE. ADVISE AVAILABILITY
 
CANDIDATES AND ESTIMATED ETAS FOR PLANNING PURPOSES.
 

3' ALTHOUGH BELIEVE STUDY CAN BE 
COMPLETED WITHIN NINE MAN
 

UNCLASSIFIE
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FUTURE ASSISTANCE FROM VARIOUS SOURCES, IT WOULD APPEAR INCUMBENT
 
ON AND IN BEST INTEREST OF DONORIS) PROVIDING CONSULTANTS FOR
 

STUDY TO ASSUME THAT REST POSSIBLE PROJECT WILL RESULT. FRANK#.Yj
 
SINCE BECOMING FAMILIAR WITH SCOPE OF STUDY AND IMPORTANCE WlUH
 

WHICH IT VIEWED BY RESPECTIVE GOVERNMENTS AND UBLS, I HAVE BEEN
 
SOMEWHAT AGHAST THAT WE EVER CONSIDERED DEPENDING ON ONE MAN TO
 

HAVE THE BACKGROUND, EXPERIENCE AND KNOWLEDGE TO UNDERTAKE
 
COMPLETE RESPONSIBILITy FOR THE STUDY* AMONG OTHER CONCERNS, I
 

BELIEVE THIS ALSO THE BASIC REASON GOB RELUCTANCE PROCEED WITH
 
LAWSON ALONE FOR THE STUDY. MY IMPRESSION ALSO THAT VICE
 
CHANCELLOR RELYING O E MAN ONLY BECAUSE HE AFRAID WE OR'OTHER
 
DONORS MIGHT BE UNWILLING PROVIDE MORE AND THAT HIS PRESENT
 
REQUEST FOR CONSIDER6TION OF SUBSTANTIAL ADDrTIONAL CONSULTANCY
 
TIME IS REFLECTION HIS CONCERN THIS POINT. IN OTHER WORDS, I DO
 

NOT BELIEVE WE ARE MYDDLE-MAN IN SIGNIFICANT DIFFERENCES NOR THAT
 
PROPOSAL IN REF 0 FOR TWO MAN TEAM REPRESENTS NO MORE THAN
 

BEARING EXPENSE OF SATISFYING DIFFERING VIEWS AS STATED REF A,
 
OSARAC PROPOSAL WAS MADE IN ATTEMPT TO ASSURE THAT WE PROVIDED
 
BEST POSSIBLE BASIS FOR SIGNIFICANT DECISIONS OF SUBSTANTIAL
 
IMPORTANCE FOR UBLS AND THREE GOVERNMENTS* FOR SMALL ADDITIONAL
 
COST INVOLVED RELATIVE TO MAGNITUDE FUTURE INVESTMENTS THIS AREA,
 
I DO NOT BELIEVE WE CAN DO LESS-


B) AID/W AND DEKIEWIT CONCERN REF F ABOUT DISASTER PREMATURE
 
BREAKUP UNIVERSITY COULD POSSIBLE BE REALIZED IF NEXT PHASE
 
POLYTECHNIC NOT STUDYED AND COSTED OUT EXPEDITIOUSLY. FURTHER
 
VACILLATION OUR PART LIKELY TO ADD TO CYNICISM TOWARD UBLS WHILE
 
CONFIRMING GOVERNMENTS SUSPICION THAT UBLS MAY NOT BE ABLE'TAKE
 
LEAD IN ADMINISTERING THE PLANNING OF POLYTECHNIC EDUCATION
 
WH-CH RELEVANT DEVELOPMENT NEEDS@ TO AVOID ADDING TO THE
 

CENTRIFUGAL FORCES AT WORK, BELIEVE IT MOST IMPORTANT THAT NEXT
 
PHASE OF STUDY BE RESOUNDING SUCCESS IN TERMS GOVERNMENTS
 

EXPECTATONS. AT THIS POINT RALANCING THE TECHNICIAN LAWSON WITH
 
THE:EDUCATION PLANNER KRAFT WOULD APPEAR BEST INSURANCE@
 

C') OSARAC AGREES THAT OTHER DONORS, PARTICULARLY ODA AND CIDA,
 
MUST BE EXPECTED PROVIDE THE MORE SIGNIFICANT LEVELS ASSISTANCE
 

IDENTIFIED BY'STUDY. HENCE IT IMPORTANT THAT THEY FIND STUDY
 

ACCEPTABLE BASIS THEIR DECISIONS* BELIEVE THIS ALL THE MORE
 
REASON WE MUST ENDEAVOR ASSURE THAT STUDY IS QUALITY PRODUCT. AS
 
MEASURE ASSURE THEIR ACCEPTANCE SUGGEST POSSiBILITY THAT BIODATA
 
LAWSON AND KRAFT, OR' ALTERNATE CANDIDATE WITH SIMILAR QUALIFICA.
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ACTION AID-59
 
INFO OCT-01 AF-05 E-03 IGA-02 INR-06 "/076 W
 

...... . .... 056559
 
R 3.11415Z JUL 72
 
FM AMEMBASSY MBABANE
 
TO.SECSTATE WASHDC 3641
 
INFb 	AmEMBASSY GABORONE
 
AMEMBASSY MASERU
 

UNCLAS SECTION 1 .OF 2 MBABANE 1258
 

AIDAC
 

SUBJECTI UBLS POLYTECHNIC STUDY
 

FOR KNOLC"-fROM WARD
 

REFI 	A) STATE 1376501 8) STATE 1362151 C) MBABANE 1241 D) STATE
 
135174, E) MBABANE 1209 F) STATE 132791
 

I# WISH APOLOGIZE FOR ACTING IN 
SUCH 	HASTE AS TO GET AHEAD OF

COMMUNICATIONS AND TO RESTRICT AFR/ESA OPTIONS- SPEED WITH
 
WHICH THIS DONE MOTIVATED BY MY DESIRE CLEAR 
WAY FOR MOVING
 
FORWARD 
WITH THIS URGENTLY NEEDED STUDY PRIOR MY DEPARTURE.
 
APPRECIATE RESPONSIVFrNSS AFR/ESA UNDER THE CIRCUMSTANCES AS
 
REFLECTED IN REF At HOWEVER, WISH FOR THE RECORD TO 
INDICATE
 
RATIONALE OSARAC POSITION AND ATTEMPT ALLAY CONCERNS EXPRESSED
 
PARA 	2 REF Be
 

A) THE POLYTECHNIC STUDY IS DESIGNED TO PROVED BASIS FOR FUND-

AMENTAL DECISION, POSSIBLY THF MOST FUNDAMENTAL DECISION,
 
INFLUENCING THE FUTURE EVOLUTION OF 
UBLS. THE GOVERNMENTS IN

ALL THREE COUNTRIESo BUT PARTICULARLY GOB AND GOS, URGENTLY
 
AWAITING STUDY AS BASIS FOR DETERMINING-'INSTITUTIONALo ADMIN-

ISTRATIVE AND FINANCIAL FRAMEWORK FOR MOVING FORWARD RAPIDLY
 
WITH TECHNICAL TRAINING PROGRAMS& THIS VIEWED AS 
IMPORTANT AND
 
URGENT DECISION DUE BOTH RAPIDLY EXPANDING DEMAND FOR TECHNiCAL

MANPOWER AND THE IMMEDIATE SCOPE FOR:SIGNIFICANT.LbCALIZATjON IN
 
TECHNICAL'AREAS. IN VIEW IMPORTANCE ITUDY FOR FUTURE DECISIONS OF
FAR REACHING SIGNIFIEANCE AND AS BASTS FOR SIGNiFOCANT LEVELS
 

UNCLASSIFIED
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TIONS, BE IMMEDIATELy PROVIDED ODA 
AND CIDA FOR THEIR IMMEDIATE
 
EVALUATION AND 
THAT THEY BE 4SKED AT SAME TIME IF IT POSSIBLE THAT
 
THEY PROVIDE SHORT TERM ASStSTANCE FOR LATER PHASES TH!S STj y,

MUST POINT OUTs HOWEVER, THAT BOTH UBLS AND GOVERNMENT REPS HAVE

INDICATED RELUCTANCE HAVE ANOTHER TROIKA APPROACH WITH ALL
 
DIFFICULTIES COORDINATING TEAM MEMBERS THREE DONORS AND RISK
 
AGAIN ASSEMBLING TEAM DIVIDED AND BOUND BY OWN PRECONCEPTIONS OF

THE PLACE OF TECHNICAL TRAINING IN THE EDUCATIONAL SYSTEM, THE
 
LAST THING DESIRED IS THE INCONCLUSIVENESS OF OUR'FIRST ATTEMPT
 
AT A POLYTECWNIC STUlY.
 

UNCLASSIFIED
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