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8.PROJECT TITLE 

University of Botswana, Lesotho and Swaziland 
 qP
 
6. PROJECT 7.0A rE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PARDURATION: Began FY64_ Ends Fy . Nov. 26, 1972 	 June 1973 

10. U.S. a. Cumulativo Cbllgation b. Current FY ELtimatod Ic. Estlrr-'ted Budget to ccnplcionFUNDING Thru Prior FY: $1,843,000 Budget: $190,000 After Current FY: $1,167,000 
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 

a.NAME b. CONTRACT, PASA OR VOL. AG. NO. 

TransCentury Corp 
 Contract
 

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION XI B. LIST OF ACTIONS C. PROPOSED ACTION 

USAID 	 AID/W HOST 
COMPLETION DATE 

Although this evaluation indicates a reasonably

successful attainment of planned project outputs there 
is a need to reassess the type and magnitude of these
 
outputs to determine their continuing validity in 
terms of evolving needs of the University.
 

To effectively serve the project purpose more emphasis

SLIOuld be given to increasing efficiency rather than 
continue to stress the growing size of the University.
The 	University administration is aware of this 
evolving shift in priorities and has requested that
 
AID 	 investigate the area of administration/management 
as a valid one for US donor assistance. Consequently

tis project may be redirected to meet cnanging
 
conditions.
 

0. 	REPLANNING REQUIRES 

REVISED OR NEWI OJROP [PIP L PRO AGLPIO/TL PlO/CL.PIO/P 
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II. PERFORMANCII 

A. INPUT OR ACTION 	
OF KEY INPUTS AND ACTION AGENTSAGENT 

. PERFORMANcE AGAINST PLANCONTRACTOR, 	 C.IMPORTANCFPARTICIPATING AGENCY 	 FOR ACHIEVINGOR VOL NTARYAGENCY UN SATIS ACTOR1 3 4 0 
T- PROJECT PURPSAE (XO

7STANDING 1LOW aMEDIUM a
i. ir.ns Century Lorp 

HIGH 

x 
X 

2.-

Comment on key factors determining toting Tac ContractorLi: reportii period and 	 hias not iad to recruit newit is likely that 	 personnal aurinr­the Contractorto rcr it aditiolir pursonne l for 	
ill not be called upontile remainderiiro1el on proj ect 	 of te project.pr re s:, 	 Tnus Contractor 

'' 	
aiS period is minimal. ,oaever in. 01---beiiij 	 terms of Contractortore uave beeni numerous instances

11t provia, 	 wien tL, Contractor iLasexpected aickstoppin2 to personnel:,oii- unanswered ana 	 on board. Such ttingscontract amendments 	 as lettersbeing delayed for months are commnoni. 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating . ine prtcpanto All current 	participanth-eve successfully completed training SlotG IdVe IUDen filled.tsmeirLo re.iponsible positions. Sic 	
training and all are asi;ledwore participants are currently in training in tiwU.A 

5.COMMODITIES I I~1 4 !.67Comment on key factors determing rating r.,It! basic science lab eriuipment.,nt;:3mn 	 Iiaj arrived,-Ad Le.o 	 forca'puse±s. 	 L: I i1-2WDespite some difficulties;,md J-1" ir|opLertj, ;.1CcuCOUi 	 wita 5pUcificatioii!;ji) , stifactory use i:;Jile (Jtoer piUC 0C 	 i) lnl :,Zuc of .,ost of t.LcLuidi. an 	 itU,.,..accounting iuac.Line, arrivecCvnditioi. 	 at Ui;Ls inA ru:;Ulutioni 	 unusauleto thiis problerm is no'a Lein!, soUg't. 

6. COOPERATING .PE SNN LL 
7 

COUNTRY --,----	 3 .' 
b. OTHr:R 

Comment on key factors determining rating Cooperating Country for Li, purpo cs of t;isL.w bnivor itL-	 P c uatu.­
lie Univurs;icyI"I 

i:i 1uneral is cooperative waea respoijein2,, toJI'j:. ler.3onnul treatea 	 iOAiAL. rclue:;t .are 	 Allas an; other faculty i..cr. uient procureu i.;properly usued.toaara _iSvuroia, ,u ever is tie slowuesssi .nifica:it localization 	 .;it, 1w ic.i U.L3and tae apparent reluctance .s LiOVie,
o"vious inefficiencies 	 oy U.6LS to correcsuc.i as s'iort academ:ic year.excessive per :;tudeUnt costs 	

a top ieavy adriinistr;,tiou.anu ai overly low pupil faculty ratio. 

7. 	 OTHER DONORS 
I 

(See Ne.t.Oag for Connents on Other Donors)a 
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11. 7. ContIned, Comment on key factors determining rating of 6ther Donors iue,ado..ejUniversity is well .:ira 
donors doth AR priViLe and government. In fact it is ,iCpeuient upon tLieml to COtiLLuc 
at its present levul of operation. Most donor assistance essentially amounts to 
JudeLtary 3uppor. douors wake little attempt to directly influence tie policies
of Lae University. Pernaps tie donors snould adopt united conditional terms for
assistance waicn would urge tae University to correct obvious weaknessesisee U Ioove).
in cooperation wita tie U.i. and Canada, the U.S. contributed 4O,UO taroug'a tais
project toward construction of tue new campuses in otswana anu 6waziland. 

III. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 	 TARGETS (Percentage/Rate/Amount)
For 	 MAJOR OUTPUTS CUMCURRENT END 

PRIOR FY TO DATE TO END FY_ FY_ PROJECT 

Ill. Wey Output Indicators & PLANNEDi'argeta 	 ACTUAL " "' " 

PER FORM-
ANCEi.iis project ,;ives broad /,cner L. 	 . 

aSS.Lsaacu to Lae UniversiLy' s REPLANNED 
L)VULAll proucss of UUV~elUjJ1,1ULL. 
L,3!e0tially iL is i.,;npowir PLANNED 
.udLLary suppor. A ,Ai ACTUAL 

S;ili:pi tiofn upon ,,4!li.C!k tile PERFORM­
'roj!cL iS baised is L iei a L"o . , -. 

Laiv,!r.;iL',...ill develop faster REPLANNED .J I ' . 

a rd ffL tj i t dU LoL iUu 
fi.,rfor ,roiteL!r" Iui..crs of PLANNED
 

Luc itS .iOut ILr l I L.i our assi.;-ACTUAL 
 .. 

azl:iCC L.1 .L .i.iouL iL. ilis AERFO R M 

'rOjccL i., coacuraed ,,iA ti Ito ral deve ilop ,nun t o f. ,ie U ni - R P A N D . ".
'g,..." .",": ' .:t01 ni 


1ULrSiLy aldu 

Lo~ll L!121Oij1L1l Lic REPLANNED 

S I)arL Of d Wu L-I_ 
Jonor effort to ;.iaKe tae PLANNED 

Univer:;ity 1)i,;,ur and auoter in ACTUAL
 
.all re , :cts. ii e U ni rcrsity's E.ORM- , .N. '? y. ' .
 

, ;.res to.dara ;,rowt,, is
 
'iiectd u nu-bur of studies REPLANNED
 

B. QUALITATIVE INDICATORS COMMENT: (see lPROI Revision IO. I1) and tau ad inli.;tratLiU
FOR MAJOR OUTPUTS 

is guiding tae University accoruin, to t.iu reco,.i;endatLiUL,
of these studius. Tile total continuous ro,,t,%of ta 
University is made possible ny tie coatriibutioi.; of 
nurerous donor,, AID is one. 'ie Univursit; juvelor3 in 

2. 	 COMMENT: any one aspecL olOL OecauSe Or 17-911c door 
Out DecauSe of tic combined inputs of all *o.or.,
it i6 difficult if !oL ioqoLsiolc to .ILLri..,L0 Lis 
project as tae sole cau.u for iay 1'arLicuI.:, a..,CL o; 
an iiiproved Univer;iLjy .iiti tIe ',os;i.1e Cxcc ti,.1 01, 
tIose faculty :.J.v1u0rtainez l .- - .rtic ila,:t . 

3. 
 COMMENT:
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A. I. Statemnt e/ Purpose as IV. PROJECT PURPOSE

currently envlseed. 
2. Sems in PROpp Q3YIES ONO 

To increase .oc capacity of UJSLS to partially meet thenhidd1le and high expanding need forlevel manpower in the 13LS countries. 

B. 1. Ccndltions which will exilst whenabove purpose Is cchleved. 2. Evidence to date of progress toward these conditions. 
Increased uumber of iLdividuals Between tie inception ofearolled for trainlity11 for middle past 

Ltis project and theacademic year enrolIMejit ataad level ULSLa increasudiligL po'sitio1S,. fzoiu 348 to over 1,U00.
 
-Icreased 
coursou offerinigs

"itail eac;i 

Tae faculties of Agriculture, Education,faculty. lumanities and tie Departwent of iLxtra Mural 
Studies have all substantially increased their 
offerings.
 

uetter Uquir:L.nL available 
 for Approximately IOO,0 wortawiuer studut u:.;c. of science equipmenthas been miade availible for studeilt use.
 
U.-crea3eu dependency on 
 Of 15 participants0;,,'atriate staff. identified to replace U... UPLXpersonnel .iine have returned from study and are

teacuing in positions cormiensurate ,,i, taeir 
trainijg.
 

A greatly 
expa dcu~ piysical iloth new campuses were operationa-lfacility at auring toethe new Part L 1973--74 academic year.Ceturs ia Dotdsana and S..;azilan. 

A. V. PROGRAMMING GOALStatement of Programming Goal 

TO incruase te qualiLy and quantity of local, miudle ana aiga level m:lapowur in
1 Jrtici~atial, ccountries. tue 

0. Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
problem? Citeevidence. 
 l'ie acaieveii.iet of tae project purposeCOILriOutioIi ai 11: ake a ;i-,jlificaatLo LIe proorai1dii- goal. Lacin of I;LS-:,-, llLeresteO a 
LJC counltries is it*cre.isini lrci,rai: of localization, anid l1
 

onl t,, use of expatriate manpowur. 
intends to rely less ane le.;:;
file increasedaiu LQ eXljansioi rrate of enrollmentof staff, equipm-ent at UI,.; 

.radu itu output. faesu 
and physical facilities incicatc a greaterULLL graduates are rer.aini,i, in tie uLo countrius

tcir life's work. 
Lur 




