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690-11-660-005 June 1973 "°June 1974 BLS 74 -3
8. PROJECT TITLE q
University of Botswana, Lesotho and Swaziland P
6. PROJECT 7,0ATE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FYgg  Ends FY_ 78 | Nov. 26, 1972 June 1973
10. U.S. a, Cumulative Cbligation b, Current FY Estimatod c. Estimated Budget to completion
FUNDING

Thru Prior FY: $1,843,000 Budget: 5190’000

After Current FY: $1 ,167,000

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

o, NAME b, CONTRACT, PASA OR VOL. AG. NO.

lransCentury Corp

Contract

l. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION {X)

USAID

AID/W

HOST

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIONDATE

Although this evaluation indicates a reasonably
successful attainment of planned project outputs there
is a need to reassess the type and magnitude of these
outputs to determine their continuing validity in
terms of evolving needs of the University.

To effectively serve the project purpose more euwphasis
snould be given to increasing efficiency rather than
continue ‘to stress the growing size of the University.
Tne University administration is aware of this
evolving shift in priorities and has requested that
ALD investigate the area of administration/management
as a valid one for US donor assistance. Consequently
this project may be redirected to meet changing
conditions.

D. RERPLANNING REQUIRES

" E. DATE OF MISSION REVIEW
REVISED OR NEW: E l.:Rop DPIP Dpno AGDPIO/T DPIO/C DPIO/P

6/10/24

PROJECT MANAGER: TYRPED NAME, SIGNED INITIALS AND DATE

Thomas G. McDonough 0/15/74 Charles p. ward

MISSION DIRECTOR: TYPED NAME, SIGNED INITIALS AND DATE

6/1o/14




——— A B R ———
AlD 1020-28 (10-70) PROJECT NO. PAR FOR PERIOCD: COUNTRY PAR SERIAL NO,

PAGE 2 PR Of 4 | $90-11-060-004 [yq July 1974 LLS I
. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

C.IMPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT 5. ":Fm‘“”‘c' AGAINST P::"_‘r PROJECT PURPGSE )
- UNSAT| -

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY BATISFACTORY |gvaNDiNG Low MEDIUM HIGH
AGENCY 1 3 3 4 8 [ 1 1] 2 ] ] L]
" Aruns Ceatury Corp X X
2,
s,

Comment on key factors determining rating Tie Contractor has not 4ag to recruit new personncl during
Lals reporting period and it is likely that the Contractor .will not ve called upon
Lo recruil auditional persomiel for tie remainder of tiho Project. Thus Contractor
Lipact on Project progress tuis period is winimal, uowever in terms of Contractor
personael well-bein, taere have been numerous instances wihen tae Coutractor iwas
not provided expected vackstopping to personnel on board. Such things as letters
qwing unanswered ang coatract amendmenta being delayed for moatns are connon .

] 2 3 4 8 L.} 7 1 2 3 4 8
4. PARTICIPANT TRAINING X “

» - [ » - [} £ »
Comment on key factors determining rating A1 ] curreat participant training slots aave been fllltd-
~ine participants huve Successfully completed tucir training and all are assig ned
Lo responsible positions. six wore participants are currently in training in tye
U. x.

e
5. COMMODITIES “w . -

Comment on key factors determing rating .10 vasic science lap equipment has arrived for Liae iow
«0Lsuana and Lesotao canpuses. Despite some dilficulties wit, spucifications

dld pex property dccounting datisfactory use iy being raue of wost of Lac itens,
e wtaer picee of cquipuent, an decounting wdacaine, arriveg at Uskd in unusaule
condition. A resolution to tuis provlen is now veln;, sougac.

\ F) ] 4 8 ) 7 1 2 3 4 3
a. PERSONNEL s AY
6. COOPERATING
COUNTRY T
b. oTHER N A

CmmomonkwfoﬁwsdmmmMHmrmMg Coupcrating Country for t.o pPurpoies ol tils 1'ag Cjuates a;
tae Lniversicy Uobs,

Lae University in ieneral is cooperative wiea respouding to UsARAL requestys.,  All

L personncl are treated as aay otlier faculty ticruer. LGulpaent procureu i
Properly used. Jisturoing uowever is the slowness vita wiaica UoLgs is Lovia

tovard si;nificant localization and t.e apparent reluctance Ly UoLs to correct

ovvious inefficicneics Suca das siwort academic year, a top .ueavy administrnciou,
@XCUSSLIVe per student costs J an overly low Pupil-faculty ratio.

S

7. OTHER DONORS

i A

(See Naxt Paga for Comments on Other Donors)
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Il 7. Continned: Comment on key factors determining voting of Other Donors

lae University is well cadosea wita
Jonors voth ¥k private and povernment. In fact it is dependent upon tuem to coatiuauc
at its present level of operation. Most donor assistance esseniially amounts to

vud etary support. douors uake little attempt to directly influence the policies

of tae University. Perhaps the donors snould adopt united conditional turms for
assistance waicn would urge tne University to correct obvious weakuessos (sce L avove).
In cooperation wita the U.ih. and Canada, the U.5. contributed $400,000 turoupa tuis
project toward coustruccion of tue new campuses in uvotswana and bwaziland.

1. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage/Rate /Amount)

A. QUANTITATIVE INDICATORS
FOF MAJOR OUTPUTS AV v CURRENT FY END OF
PRIORFY | TO DATE | TO END FY___ | FY__ ROJEC

ILL. .y Jdutput Indicators & PLANNED
Fargets

ACTUAL
PERFORM-

. . . . ANCE

Laly project 1ves broad eneraft L e

. .. . 156 e

assistance to tuae Universicy's |REPLANNED Sl A

vveratiprocessof—<uevetopronts =

wssentially it is wanpover PLANNED

sudpetary support. A oasic '

Jddretary support. el ACTUAL W S

2aunption upon Wwaleh tie PERFORM- hE " M

! ANCE " 22 4

project 1s based 15 Cuat Lae e
Uiniversity will develop faster |REPLANNEDRENE
am-offer—ruatittyeducotion -
tdicaer for o redater nunecrs of
sludents soovaer vita our assis-
catce Ltaat witaout L. rais
project iu concerned with toe
total developrient ol tae Uni-
vorsity i part ot oottt
donor eflort to wake tae
University big,er and octter in
«ll res cets. ruwe Unlversity's
jrojress touiard crowtn 1is

o N 3
. * . g
St we, g e T

35 138 Syt
directed vy 4 nuuber of studics|REPLANNEDLE JBter $hagt
) § % SRR o Y
U
B, QUALITATIVE INDICATORS COMMENT: (. P < o j . s ety S s peert
QORMA,OROUTPUTS (sec IROP Revision g0.1) and tae adi inistration

is guiding tue University accoruing to fic reco.sendations

1. . . . .
or these studilus. Tihe total continuous ‘rovta of tae
University is made possible vy tat contributions of
nunerous donors, ALD is one. Tue Universit; develors in
3, COMMENT: ally ON@ JSpCCT oMot Detause of I 51 Io Io30T

out pecause of tac combined inputs of all wouors. Tuwg
it iy difficult if not Iijousiole to attri.ate Luis
project as tue sole cause for dity particulo: as et of
an iwproved Universit, Jitn tae nossiole exue tioa of
thwose faculty merwors vao trained o< particiraats,

3, COMMENT:
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IV. PROJECT PURPOSE

B‘IES DNO

A. 1. Statement of Purpess as currently envisaged, 2, Soms @5 In PROP?
To increase tuc capacity of UuLS to partially meet the expanding need for
middle and nigh ievel manpower in the LLS countries.

B. 1. Ccnditions which will exist when

abave purpcse is cehieved.

2 Evidence 1o date of progress toward these conditions.

Increased number of iadividuals
carollied for traiuning for widdle
and nign level positions,

LIncreased coursex offeriugs
vitain caen faculty.

wetler equiprent available for
Wider student use.

Uzeredased dependency on
ehpatriate staff,

A greatly expanded pitysical
Facility at the new Part |
Centers in sotswana and Saazilanfl,

Between tue inception of tiis project and tue
past acadenic year earollument at UsLs increasced
&mn%8toomr1¢w&

Tae faculties of Agriculture, Education,
Humanities and tue Departuwent of wxtra Mural
Studies have all substantially increased their
offerings.

Approximately $100,000 wort of scicnce equipnent
has Leen rade available for S$tudent use.

Of 15 participants identificed to
personnel wine have returned from
teacaing in positions cormensurate
training,.

replace U.s. UPLy
study and are
wita tueir

doth new campuses were operational during, tue

197374 academic year.

v,

PROGRAMMING GOAL

A. Statement of Programming Goal

1o inecrvase tue dquality
participatiag countries.

and quantity of local, miudle ana aipga level

nanpower in tae

B. Will the achisvement of the project purpose
problem? Cite evidence.

contrivution

vil tae use of capatriate manpower,

dild Lac expansion of staff, equipo

sraduate output.
tueir life's work.

moke o significont contribution to the
Lne acaievenent of tue project purposc will make a sijuificaat
Lo tae prograiming goal.
SOT2 Juterested in a prograa: of leocalization

ent and physical {acilicices indicate o
Lnese UuLS graduates are rerainiag in tue ubo countrivs

Programming goal, given the magnitude of the national
Laci of tue LLS countries is lacreasin 1,
aud intends to rely less ang legsg
fne increased rrace of enrollrent ac U.LL;
greater
tur






