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I.

Priority and Relevance

In view of Upper Volta's very 1imited resource base, increased
agricultural production is a fundamental prerequisite if
progress is to be made. The GOUV has for some time been aware
of the requirement to increase agricultural production and of
its own limited capability to do so. In 1965 the 50UV decentra-
1ized govermment decision making, thereby attempting to
maximize "grass roots” responsibility and participation in
identification of priorities and implementation of development
programs. This decentralization has been accomplished. through
the establishment of "Organismes Regionaux de Development”
(ORD's} or Regional Development Organizations, which have been
given a major role in implementing the GOUV's overall goal of
rural development, including increased agricultural production.
The basic goa) of this proposed project, to increase the
effectiveness of the ORD programs by providing improved
instructional materials, is therefore in concert with this major
GOUY policy.

To achieve its development goals the ORD relies on different
types of extension agents who all aim at bringing about some
sort of behavior change on the part of the rural sopulation. To
bring about such change, learning must take place. Herein lies
an element of the E-CRD program that must be strengthened.

Major problems now faced are 1) lack of ability to communicate
effectively with villagers, 2) lack of instructional materials,
and 3) lack of skill in group processes.

This project is designed to provide services and materials to make
village learning processes more efficient and effective, thereby
contributing directly to the achievement of the ORD's rurai/
agricultural development goals. It will also centribute to
inservice and preservice training.

The specific activities and field agents in the E-ORD program
the LRC will provide services to include:

- Agricultural extension agents and their efforts to increase
production by introducing new and improved techniques and
equipment.

- Encadreur and animatrices and their efforts to organize

villagers and facilitate the adoption of innovations.

The health program,

The literacy program.

The young farmers training program.

Preservice and inservice training of fiela agents for

the above.
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II.

These elements will not all be served at once nor to the same
degree. The Yoltaian managers of the EORD effort place the task
of increasing the effectiveness of the field agents at the top of
their priority list and further feel that the services and
materials to be provided by this project can be key in doing this.

Project Description

The goal of the project is to help to improve the economic well
being of rural peasants in the E-ORD. Initial emphasis will be
on those peasants residing in the zones identified to receive
"intensive" inputs. To achieve this goal the following project
purposes have been articulated:

1. To enhance the capability and capacity of the EORD to
carry out effective extension and rural adult education
programs in all areas of the EORD program.

2. Support the ongoing literacy programs in the EORD in
such a way as to make them more focused on pressing
development needs.

To accomplish the above a Learning Resources Center (LRC} will be
established as an integral part of the Extension/Training Section
of the E~ORD.

This unit will serve all aspects of the ORD activities {extension,
staff training, adult education, literacy, health, co-op

training, etc.) that must rely on behavior change as a result of
learning taking place to achieve desired development ouicomes.
Services to be provided by the LRC wiil include:

1. Design and production of teaching materials such as
charts, posters, simple instruction sheets, stili
photographs and other two-dimensional aids, for use
in teaching and illustrating activities,

2. Production of literacy instruction materials, (texts
and instructional aids)

3. Translation and printing (mimeograph) of simple
reading materials for neo-literates,

4. QDesign and production of instructiomal units or “"packages”
including all essential instructional materials {posters,
instruction sheets, photos, models and actual supplies)
for use by encadreurs or village leaders to teach specific
topics such as, protection of water supplies, growing a
specific vegetable, water filtration, caring for
chickens, etc.,(technical iaput will be required

5. Assistance with training program design and execution,
for field staff and supervisors,

6 Production of audio tapes to be used in market place P.A.
systems and with instructionai packages,

(X}
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7. Instruction for E-QORD staff in the effective use of
the learning materials produced.

This project and the outputs and services provided by the LRC will be used
to: (1) improve the effectiveness and efficiency of E-CRD programs that
involve the rural population directly, (2) train new field acgents,

(3) grade existing staff, (4) train the trainers who prepare field
workers, (5) provide limited direct support for the new E-ORD literacy
program, (6) support self-help construction of Community Centers and

(7) allow limited trial of approaches to adult education new to the £-0RD.

The Center will provide learning support services matched to existing
needs using a minimum of equipment and sophisticated technology. The
basic concept underlying the project is that learning will be more
effective if several methods are used to communicate information. The
center can bring into play photos illustrating the particular topic,
photo and tape combination, models, simple reading materials, models with
which to demonstrate a principle, short films showing people like people
from the area performing the same task. The basic purpose is tc assist
agents in having available as many "aids"as possible, to ensure that
Tearning indeed takes place.

The Center will be staffed by a senior officer, supported by two
technicians. In general the Learning Resources Center will produce
simply and effectively printed, illustrative, photographic and audio
materials designed to support learning activities necessary for rural
development/agricultural extension efforts. It will furthermore assist
in the general inservice and preservice training of Titeracy teachers,
extension agents, encadreurs, animatrices, etc. and will previde
specific training on how to effectively use the instructional materials
that the LRC has produced through periodic workshops.

The Center will translate written materials into Gourmantche, develop
and help revise existing functional literacy lessons and assist in
training sessions to prepare teachers, trainers, extension wcrkers and
selected villager volunteers to conduct adult literacy classes.

The Center will have the capability to produce instructional materials
as well as to design them. The staff will be trained to aralyze
learning situations common to the EQRD, such as an extension message
that must be communicated and to pinpoint essential elements that
drawings, photographs, cut-outs, diagrams, slides, pampnlets, leafiets,
booklets, felt boards, short movies, etc., can best illustrate,

Equipment will be kept at a minimum and will include only time tested,
simple procedures to produce drawings, photographs, diagrams, slides

and printed materials audio messages, etc. The Center wculd, for the
foreseeable future, produce only 8mm films of the type a similar center
in the western part of the country has found to be feasibie, producticn-
wise, and effective with local peaple.

~



Te reinforce specific subject matter to be transmitted to various

EORD development efforts, the Center will develop specialized
instructional packages. These packages could take the form of
self-contained lessons consisting of film strips with synchronized audio
tape, tapes with still picture sets, models, printed materials, posters,
etc. all directed toward a specific learning goal. The materials could
be made up of a thoughtfully selected number of color or black and
white slides, diagrams or drawings produced in and reflecting the
milieu of the people for whom the lessons are intended. They couid be
illustrative of the methodology/technology advocated: animal traction,
¢rop production, management of "bas-fonds", production of garden crops,
small animals, health, nutrition, etc. In general however, the
simplest effective instructional materials in each case will be
utilized. e.g. five to ten minute films, showing people performing the
tasks to be taught, were produced in the western part of the country by
a center similar to the one being proposed here. Ffurther illustrations
are outlined in the annex.

A strong effort will be directed at preparing trainers to effectively
use the packages and the materials production staff so they acguire the
capability to produce future materials, modify existing ones and
service the hardware.

It is not suggested that a "cine-bus" unit be provided. Instead the
Center will be provided with portable movie equipment and appropriate
small generators. This equipment can be transported using any vehicle
if simple padded carrying boxes are constructed.

Specific support for the existing literacy effort in the EGRD has
three essential elements:

a} translation of technical materials and materials determined
to be of particular interest to EORD villagers into Gourmaniche,
b} production of functional Gourmantche language instructional
materials based on needs previously assessecd to be common
among villages and,
¢) produce training materials to prepare teachers, encadreurs,
extension workers, village volunteers and others tc functiion
as adult literacy teachers,

Field workers functioning as literacy teachers must receive training in
the techniques of working with adults in general and literacy instruction
in particular in order to be effective. They must also be provided with
the learning materials necessary to carry out the instructional task

(i.e. charts, posters, photos, primers, and reading materials). They

must also be provided with on-going backstopping to assist them in the
field. This must include on-site assistance with instructiona! technigues,
evaluation, program content determination, coordination with cther
development workers and inputs, and assistance with group work.
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The above training and supervision is to be provided by the organiza:i:on
responsible for the literacy instruction in the EORD, the Sous Cormission
por Gourmantche of the Commission Nationale des Langues Voltaiques. The
head of the Sous Commission and the Director of the ECRD have agreed

that the Sous Commission will have the responsibility for literacy
instruction in the EQORD but that they will function within the EJRD
structure. The assistant to the director of the EORD has been appointed
to coordinate the literacy effort in the EQORD.

The LRC will assist any organization or program of the EORD that is
involved with literacy training and as such, will have a multiplier effect.
It will enhance the efforts of others to meet their objectives. The

Center will not organize or sponsor literacy efforts itself.

It seems clear that limited input from the LRC can help ensure that the
literacy program is planned and implemented on the assumption that
literacy per se will do little, if anything, in the short and mid-term to
support rgFET_Hévelopment in the EORD and that it is only when literacy
becomes an integral part of and an effective tool of other development
processes that investments in it can be justified. An AID input can help
steer the literacy effort in the EORD toward "literacy oriented
functional education" program, where the main fccus is on functional
education that directly supports rural development efforts in the ZORC
and where literacy is regarded as an important tool and not necessarily che
sole end objective.

AID already has provided funds to the EORD for the construction of
physical facilities at headquarters. Space will be provided fcr the
Learning Resources Center in these headquarters facilities. This project
will provide a full time professional to advise and help train the GCUY
official who heads the Center... The American advisor should be a
specialist in instructional materials design and production and training
program cdesign. Short term experts will be provided to train Center
technicians in the day-to-day design and production of printed materials,
poster, and other materials that the Center will be capable of producing.
Center staff will also be trained to conduct short prcgrams tc instruct
the user of the instructional materials in their effective applications.

The GOUV will provide counterparts in the form of the head of the LRC
plus two support personnel to be trained in the physical aspects of
instructional materials production. The GOUY nominated counterparts
will require training or at a minimum retraining, This wiii be
accomplished by a combination of incountry on the job training by short
term technical consultants, and third country training cr intarnships
in other African countries. This project will provide funds for the
training.

The LRC will also provide materials and suppiies and TDY assistance to
aid the Sous Commission for Gourmantche literacy effort to prepare
functional literacy materials.
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Once the Learning Resources Center has been established and is
functioning adult education methods new to Upper Volta will be tried
using materials developed by the Center. These methods can utilize
volunteer workers from the village and are not expected %o require

large budgetary support beyond that already built into the LRC project.

There are precedents in the £-0RD where village organizations have
taken the responsibility for their own programs. Learning activities
for rural adults could capitalize on -these precedents by using them as
a base for village programs. A possible scheme is presented in

Annex 2.

The LRC will work closely with the EORD Qffice of Evaluation and
analyze to establish procedures to assess the effectiveness of the
materials produced and techniques introduced. During the fourth

six month period of the project independent evaluation of the LRC

and materials will be conducted. The outside evaluation will work
with the EORD evaluation unit. One product of this evaluation will be
recommendations for the third year plan of operation. A local
research organization, the SAED, has conducted studies for the Mission
in the E-ORD. They have extensive base line data and experience in
the area., It is tentatively recommended that they be subconiractied to
conduct the evaluation.

AID Experience

AID has been involved in non-formal education projects since the
1950°s, although those efforts often carried other titles. Ouring
the 1950's and early 1960's AID assistance in agriculture was
primarily aimed at increasing production. However, U.S. technology
did not yield the same success abroad as at home, partly because
institutions were inadequate and personnel had to be trained.
Consequently, out-of-school agricultural training programs were
initiated. (Similar kinds of experiences cccurred in ecucaticn
components of other sectors.) Factors that inhibited success?fu’
attainment of goals were identified, and programs of cn-the-jot
training, adult education, literacy programs and reforms in fcrmal
education were initiated. AID is currently in a period of
transition from emphasis on support for formal systems of educaticn
and institution building, mostly at higher levels, tc emphasis 2n
some combination of fcrmal and non-forma! development-oriented
rural education.

Some projects which are similar to the proposed effort are:

(1) Guatemala's ambitious Basic Village Education program
has used a multi-media approach to urge farmers to adopt
modern agricultural practices. Radic combined with
extension services, forum groups, teaching packages, and
the like, are producing behavioral changes in the use cf
fertilizers, cropping practices, etc.
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(2) Ethiopia is pursuing new approaches to rural education and
seeking to combinre formal and non-formal inputs in the most
efficient manner to achieve its educational goals. They
selected a strategy which provided for an extensive array
of programs to serve both youth and adults. Most NFE
programs are geared to developing productive skills for
people through village developmental centers under
community control.

(3) A recent small research project in the Philippines
organized groups of rural women to define their learning
needs and possible ways of acquiring the regquisite
knowledge. They focused initially on the acquisition of
skills having to do with the care and feeding of livestock,
especially pigs, which they see as a major source of income
for immediate improvement of their circumstances.

(4} A non-formal education project in Ecuador has provided
materials to aid institutions and communities to define
their needs and priorities as well as to acquire skills
of literacy, numeracy, negotiation planning and group
management needed for community decision-making and pursuit
of goals. Communities define what areas are of importance
and how they should go about making necessary imgrovements.

Beneficiaries

A.

Target Groups

Eighty-five percent of the population of Upper Yolta depencds
directly on agriculture for their livelihood. In the Eastern QLD
the percentage is even higner. The objectives of this effart is
to support programs aimed at improving -farmer producticn and other
general rural development activities such as marketing, cs-ops,
health/nutrition and adult education.

The immediate beneficiaries will be those pecpie living in the
villages in the E0RD intensive and extensive developmen: zcnes.
{See EORD Rural Development Prop} At present the ECRD
development personnel have at least scme contact with close to
300 villages with an approximate population of 200,00G. The
literacy program is under way and in the first year will invoive
only approximately 120 adults. (1976) Tnis initial pericc is
seen as gne of trial and program redesign. The }iteracy pregram
has the potential to involve the whole of the EORD.

As the EORD rural/agricultural development effort expands %o

more and more of the EORD area the beneficiary group will aisgc,
of course, expand. See the project paper PP for EORD rural
development project for specific details concerning primary
beneficiaries. In general the LRC will benefit the same rural
group by helping to make extension and educaticn services more
effective. After the Center has deveioped its capability anc
capacity, the new adult learning programs that it wil® exceriment
with have the potential of bringing education to an ever wicening

oY



group of adults in the EQORD.
Given the development policies of the &0UV and the £0RD, there is

little likelihood of the major portions of the benefits of this
project being diverted to others than the small rural farmer.

V. Feasibility Issues

Major feasibility issues and questions center around:

1) The ability of the EORD to provide the necessary level of
financial support to maintain staff and replenish needed
supplies,

2) The appropriateness of the basic production technclogies
and equipment to be employed to produce instructional
materials in the EQRD area,

3) The appropriateness of the design of the instructional
materials to the learning needs and characteristics
of the rural people given the socio/cultural setting
in the EORD,

4) Availability of suitable personnel to be trained to staff
the Center, and

5) Availability of suitable materials to be translated
into Gourmantche and More.

6) Authority of the EORD to issue instructional materials
independent of Ouagadougou, and,

7) Expectation that EORD staff can be trained to carry
out the mandates of the LRC.

Each will be discussed in the order presented abcve:

Feasibility Issue #1: This {ssue gets at the overal! financial
Teasibility of the ORD as a development organization. It is tco
early in the 1ife of the Integrated Development Project to be self
financing. The attaimment of such self-sufficiency and/or
quaranteed support from the central govermment is indeed vital to
the EORD's being able to continue tis programs beyond the end of
the project. Certainly such self-sufficiency or goverrment
suppert is an overall aim of the project. At the very least,

it is expected that this project will demonstrate the impact

that audio-visyal materials can make on extension work. It is
further believed that a successful project will ensure ccntinued
priority (budget support) ta the training section in genera! and
to the LRC in particular.

.(_:)



Feasibility Issue #2: The basic technologies and equipment to
be employed are all relatively simple, have all been utilized
in Upper Volta and have proven practical. The mimeograph
printing process is in wide use and the scanner methcd of
cutting stencils is presently being employed in Quagadougou.
Other stencil cutting techniques to be used are strictly
manual or through the use of typewriter. No power bindery
equipment is being recommended. The sti11 baw photographic
techniques and processing are not complicated and present no
technical problems. Color and movie processing will be done
commercially. Serigraphy is essentially a hand process and
the skil1s necessary to produce posters and flip charts are
easily grasped. The production of "market place" tapes for
P.A. systems use is not a technically difficult task nor

does it require extensive equipment.

In every instance where equipment must be transported, dust,
moisture and jolting will be a problem. Carrying cases must
be constructed to protect the equipment.

Feasibility Issue #3: The Gourmantche culture is an oral one.
Communication is primarily through werd of mouth. The use of
market place PA systems broadcasting local music interspearsed
with development messages is consistent with the indigenous
mode of communication.

Black and white illustrations have been effective in a Western
ORD. An example is included in the annex (6). That the ruyral
people could "understand”" the picture was indicated when they
pointed out that the woman at the well must have jumped the
fence as there is no gate to let her in and out.

In a Western QRD a unit similar to the one prepared for EORD
has found it feasible to produce 5 to 10 minute films ilius-
trating limited/specific operations such as hitching oxen or
using a cultinator. These short films, used in conjunction
with discussions and followed up demonstrations have proven
very useful in communicating innovations to rural villages.

The abjlity of a person to “read" or understand or derive
meaning or ideas from illustration is referred to as visual
literacy. The level of visual literacy and the mode of perceps
tion of images are important considerations in the design of
posters, use of flat photographs or slides, illustrations for
literacy materials, etc. Some information on the subject is
available. (Fuggelsang for example} First hand experience
of the development personnel in the area will be valuable.
(They indicate difficulty in understanding the meaning of

the photos at first but with discussion and exposure to a
series of materials, the rural villager develops visual
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literacy very quickly. Similar materials are more effective

when used with discussion techniques in any setting.} Neverthe-
less the LRC and the evaluation unit should early on conduct some
simple tests, as outlined in the Fugglesang work, to determine the
format and mode of presentation most appropriate for the ECRD area.

Feasibility Issue #4: EORD management has assured USAID that
through probabiy Voltaique staff_with experience would not be
available, people with adequate background to be trained are
available. There are presently four people 1n the training office
of the EQRD that are available. Specialized tasks will be sub-
contracted to people known to be available locally for art work-
drawings and {llustrations and translations.

The LRC is provided for in the existing organizational structure
of the EQORD. It will be a part of Extension and Education unit
which is under the Deputy Director, Technical Section. An organi-
zational chart is included in Annex 5.

Feasibility Issue #5: Many materials already exist in U.Y. in the
More and Janla Tanguage that can be adapted and translated for
use in the EQRD., The collection of materials from other west
African nations and development agencies will be one of the first
tasks of the Center., Many of the more general materials will be
easily adapted and translated. Materials dealing with specific
topies, 1n any event, will have to originate from the ECRD.

Feasibflity Issue #6: The administration of the EORD operates
with considerable autonomy in many matters. The EORD could not
propose changes or additions to the formal education curriculum,
(other than enrichment) independent of the MOE in Ouagadougou.

The EORD, however, has the authority to design and issue learning
materials in support of efforts in agriculture, community develop-
ment, marketing and other aspects of the rural development effort.
Further, the Sous Commission pour Gourmanche has the mandate to
design and produce instructional materials and follow on reading
materials for the functional literacy program in the Gourmanche
language.

Feasibility Issue #7: The LRC will not be expected to be a curri-
culum development center in the sense of formal education curricula.
The materials will have Timited and focused objectives. Materials,
for example, will be developed to illustrate how to ccnstruct
drainage ditches around a house, not for a course on envirommental
sanitation; to illustrate how to put rodent killer in grain storage
bins; how to apply fertilizer or insecticide, not a course in
agricultural practices. The role of the LRC in producing instruc-
tional materials for the 1iteracy program will be to assist with
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the introduction of the functional aspects, translation of
readers and to be responsible for the physical production of
the materials.

Because of the limited and focused nature of the role of the
LRC the staff training will also be focused. The nature of
and phasing of the TA provided in this project recognizes
and takes this into account.

Cther Donor Coordination

Several donors either are or plan to become active in the Eastern ORD.
These include A.1.D. and FAQ/UNDP (the two major donors in the QRD) as
well as Freres des Hommes (a private French voluntary organization),
Catholic Reljef Services, Peace Corps, a Swiss group, and anather
French group.

For the purposes of the particular activities called for in this
project (i.e., the LRC and construction of community centers), no
assistance 1s planned from other donors. At one time, it was believed
that the FAQ/UNOP project would make a financial contribution as well
as finish one or more technicians for the LRC, and it 1is still possible
that at some time assistance will be forthcoming. However, in view

of current budget difficylties of the UNDP in general and their project
in Fada in particular, it is felt that this project must not rely on
assistance from them.

On the other hand, the project has been discussed with the three
FAQ/UNDP experts presently stationed in Fada and it meets with their
enthusiastic approval. The FAO/UNDP project manager, in particular,
is interested in the contribution the LRC can make to the overall
ORD program. Indeed all donor activities which fall within the
context of the ORD stand to benefit from an LRC capable of designing
and producing audio-visual instructional materials for use by exten-
sion personnel.
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VII. Financial Plan

Budget

Personnel:

Instructional Materials Design.Specialist
(two years plus 3 months follow-up TTY
daring 3rd year)

TDY Instructional Materials Production
Specialists 12 mm

Commodities:

. Learning Resource Center Equipment
- (See Annex

Construction and Equipment of 30 Commnity
Centers

Two 4-wheel drive vehicles {(for contract
technician and for IRC)

POL/Maintenance (3 years)
Training

Sbhort term third country training
Evalpation

6 month study/analysis of impact of IRC materials
during second year of project

Contingency 1%

Inflation Factor 10%
TOTAL

200,200

20,200

”

€C, 000

£0,0CC

25,30C

18,3¢C



Costing of Project Outputs/Imputs

(30cC)

Project Outputs

Project Imputs IRC _| Commnity Centersq TCTAL
Participant Trrg. 25 - 25
Commodities and Construction | 103 60 163
Zvaluation 30 20 5c
Other . 98 1
TOTAL 546 a3 33
FROJECT SUMMARY -
AID APPROPRIATED FUNDS
- (30C0)
Project # Title Non Forzal Educatisn
_Contract

Cost_Ccrmponerts Direct AID Other Agzerncy Total
U.S. Technicians 290 - 250
Participants 25 - 25
Commodities 163 163
Other Costs 161 - €1
Total 839 - 232



Source and Use of Punds

($000)
Source AID Host Country Other(s) Total
Use FX IC X IC X IC
Learning Resource Center 290 1s8 - 250 - = 473
Comminity Centers Bo*. - 136 - - 226
1% Contingency 29 2L - - - - 53
10% Iaflation Factor 32 26 - - - - z8
TOTAL ) 351 288 -~ 161 - - 2o

* Includes Evaluation costs.

.
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VIII. Implementation Plan

The LRC will be located in the "Technical Section" of the EZORD
organization. The “Extension and Education” office within this
section will be directly responsible for the operation of the LRC.
Administratively the LRC is one of seven technical officers in the
section responsible to the Deputy Director of the E-ORD.
Functionally the LRC is not a parallel activity but a supportive
activity. The chart on the following page illustrates the position
of the LRC in the E-ORD structure.

The Director of the E-ORD has indicated that four men are presently
in place who can be assigned to the LRC. The FAQ presently has a
person working as counterpart to the head of the Extension and
Education office. The additional <nputs from this project will be
sufficient to provide adequate manpower and training to implement
the activity.

It is planned to implement the project using personal services
contracts. USAID management requirements will be met using
existing staff and an about to be requested new position of Human
Resources and Education officer,

Implementation issues include:

1) Budget contains no provision to pay overhead if a contract is
used.

Answer: The mission does not anticipate using university or
—— - . . -

a private contractor. Mission personnel will order materials
and supplies and contract for technical assistance on a
personal services contract basis.

2) Availability of parts/service and supplies in Upper Yolta.

Answer: As much as possible of the equipment and supplies
w11l be purchased locally. This will help alleviate the
problem of obtaining parts, service and supplies. It is
anticipated that all items for which this issue applies will
be purchased in Upper Volta. The remainder will be purchased
in the U.S.

3) Linkages to National LRC if, as proposed, one is established.

Answer: The National Center when and if established, will
concentrate on materials of use nation-wide and on supperting
regional centers such as the one proposed here. “he
National Center will not find it possible to serve the
specific local needs this project will serve.
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The overall coordination and management of the activities herein

proposed for AID funding will be the responsibility of the Director of the
ORD. DOirect responsibility for the day-to-day coordination of the program
as well as for its evaluation be placed with the Assistant Director of the
ORD and the head of Ed/ext etc.

The Learning Resource Center, which includes the materials, production,
animation and literacy units, may present somewhat special impiementation
problems in that as a service office, its units will be expected to
provide support for the on-going production/extension programs of the ORD.
The LRC will provide materials and design and production services for the
NFE program as well as for the ORD extension efforts in the AID/FAD
intensive and extensive encadreured areas, and for special production
campaigns, etc. It is Tikely that, at times, the demands placed upon the
LDC will exceed its capacity. Therefore.priorities must be set and
enforced at a higher level than the LRC. It is recommended that the
Assistant Director of the EORD carry out these responsibilities.

With respect to the support for l{teracy training, it is contemplated

that most of its functions can be carried out with the sutcommission for
Gourmantche and/or with private individuals. This is especially true of
the translation and of the development of languages primers. Based on
this approach, the backstopping/management responsibilities should be
minimal. The assistant director of the EORD has been given responsibility
for coordination of the literacy efforts in.the E-ORD

Personnel Requirements

A. U.S.
1) Instructional materials/training program design specialist.

Full time for first two years

Three months TDY/Consultancy during year three

One month TODY/yr. thereafter

Duty station - Fada

Counterpart to Yoltaique Head of the Learning Rescurces Center
Responsibilities: Help set up LRC and train counterpar: in
management of center, design of materials and instructional
"packages", coordination of materials design and production
with ongoing and new EORD activitias in any ard all areas.

2) Instructional materials production specialists {(up to three!

a) Photography

b) Mimeograph and serigraphy reproduction techniques

c¢) A-V aids production techniques such as flanrel board, posters,
three-dimensional aids, puppers, audio tapes, atc.

- Three tc four months consultancy for each of the above during
year one {May not require three different people i¢ one perscn
can be found to do all three then he should be recruited for
one solid year, which is preferable.) Should arrive at post
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as near to the time equipment and supplies arrive as possible.
Three weeks to one month TOY in each of the above areas during
year two and thereafter. To provide upgrading and retraining
where necessary and introduce new techniques and materials.

Outy station - Fada

Counterpart - Two Voltaique technicians/materials production
trainees.

Responsibilities - Train EQRD staff in the production techniques
to be used in the Learning Resources Center.



IX. Project Development Schedule

PRP submitted to AID/W July 23, 1976
PRP approved August 13, 1976
ProAg Amendment prepared/signed September 15, 1976

This PRP discusses a very specific and limited set cf activities
which are directly complementary to the ongoing Integrated Rural
Development project. In addition, certain aspects normally

included in a PP are addressed in Section ¥. Therefore, and in

view of State 111144, it is anticipated that approval of the PRP will
lead directly to the drafting of a ProAg amendment to the ongoing
project (686-11-110-201) to add the activities discussed in this PRP.

This project focuses directly or indirectly on improving 1ife in the
rural areas and is directly supportive of and will cgperate as an
integral part of the AID funded E-ORD rural development program. :n
view of this it is recommended that the project be financed as an
amendment of the E-ORD project paper.



LOG FRAMEWORK NARRATIVE

GOAL : To develop the rural sector in Upper Volta by
supporting the GOUV-ORD extension and
education programs.

SUB-GOALS: Improve the skills of rural farmers in the
Eastern ORD through functionally oriented NFE
programs which reflect the learning needs of
the population.

OBJECTIVELY VERIFIABLE INDICATORS - .

GOAL : 1.
2.
3.
SUB-GQALS: 1.
2.
3.
4.

Increased crop and livestock production.
Increased per capita income in rural areas.
Expanded provision and use of health and
education services in rural areas.

Increased production in the EQRD through
expanded application of technical innovations.
Increased degree of crop diversification in
the EORD.

Improved farm balance sheets.

Improved agricultural extension efforts.

MEANS OF VERIFICATION

(S W N NN
- - L]

O0fficial national statistics.
Official EORD statistics.
OQbservation.

Surveys of ruyral farmers and leaders.
External evaluation reports.

IMPORTANT ASSUMPTIONS

GQUV will provide adequate budgetary support
for the EORD.

Rural education will be successfully integrated
into the EORD structure.

EORD will assign personnel and allocate
financial support.



PROJECT PURPQOSE

1.

To enhance the capability and capacity of the EORD to
carry out effective extension and rural adult education
programs in all areas of the EORD program by establishing
a Learning Resources Center to support EORD activities
requiring effective learning.

Support the ongoing literacy programs in the EORD in such
a way as to make them more focused on pressing development
needs.

END QOF PROJECT STATUS

1.

Evaluation results of the support services established
show effective support of learning activities in the EQRD
in terms of their ability to induce farmers to utilize
improved agricultural inputs and techniques, and in
general, new approaches to coping with agricultural and
home making tasks.

EORD providing effective training for its staff using the
instructional materials and services provided by the
Learning Resources Center.

Extension agents providing improved services to rural
farmers through use of improved instructional materials
and techniques.

Local language literacy efforts have been introduced and
are utilizing functionally oriented materials.

Center is designing, producing and distirbuting in a timely
and econcmical manner audio-visual materials which are
effectively used by field agents.

ASSUMPTIONS

The GOUY and the EORD will adequately sugpport the learning
resources center and literacy activities.
Functional literacy will facilitate the goal of expanding

the use of improved agricultural practices by rural! farmers.

Improved audio-visual materials and techniques will
facilitate the goals of the EORD development effort.

i



QUTPUTS
1.

A functioning Learning Resources Center in the EORD
structure capable of providing learning materials and
training services for the various NFE and extension
programs of the EORD.

Extension workers trained to provide better services
through the use of the improved materials and techniques.
Tested adult learning programs relying on new materials
and volunteer efforts of the villagers themselves.

MAGNITUDE OF QUTPUTS

1. Learning Resource Center with staff of three trained and
functioning and capable of prdducing A-V aids and printed
materials using mimeograph, serigraphy, still and movie
photography, audio tapes, reading materials, flannel boards,
puppets and other imple aids.

2. A1l EQORD expension staff and literacy teachers oriented to
and capable of using the materials and techniques of the
LRC through inservice and preservice training.

3. Innovative and inexpensive adult Tearning technigues using
volunteers tested in six villages.

4, Literacy instruction materials and post literacy readers
produced for at least three aspects of the EQRD deveiopment
program.

ASSUMPTIONS

1. EORD will provide the required recurrent budget to pay for the
personnel and materials required to maintain the program.

2. The EORD will provide suitable staff for training at the
required time.

3. Adequate institutional framework and operating development

program will be maintained to effectively utilize the
outputs of the Center.



INPUTS
A. U.S.

Budget

Personnel:
Instructional Materials Design Specialist
(two years plus 3 months follow-up TDY
during 3rd year)

TOY Instructional Materials Production
Specialists 12 mm -

Commodities:

Learning Resource Center Equipment
(See Annex

Construction and Equipment of 30 Community
Centers

Two 4-wheel drive vehicles {for contract
technician and for LRC)

POL/Maintenance (3 years)

Training

Short term third country training
Evaluation

6 month study/analysis of impact of LRC

materials during second year of prgject
Contingency 10%

Inflation Factor 10%

TOTAL

200,000

90,600

60,000
60,000
25,000

18,000

25,000

£0,3C0

53,0C0
S8,000

639,000



INPUTS

8. GOUV

YEAR 1 YEAR 2 YEAR 3
Trainers Salaries $ 11,188 s 22.377 § 33,565

Transcribers 818 818 818
Mater‘ig]s 1,492
Maintenance 56 56 56
Transport Quaga-fada 21,559 21,559 21,559
TOTAL $ 33,621 $ 44,810 $ 57,434

GRAND TOTAL: §$ 135,865




MEANS OF VERIFICATION

1. USAID Audit, Management reporting.

2. FAQ reports.

3. EORD and Planning Min reports.

4. Independent evaluation provided for in project design.
ASSUMPTIONS

-

1. Building construction in EORD.completed on schedule,
2. Mtis/TA timely and effective.
3. Housing and logistic support adequate.

-1
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Annex 1

Functional Literacy Program

A functional literacy program of adult training in Moore began in the
Eastern ORD last year (1975} in the village of Tangaye. Whereas
approximately 80% of the people in the ORD are Gourmanche, the course
began in the Mossie-populated western edge of the ORD because literacy
materials already existed in Moore. The course is now in its

second year at Tangaye and a second Moore course has started in the
village of Saltenga.

In addition, this year the ORD developed with the assistance of
Gourmanche 1inguists and Missionaries literacy materials in
Gourmanche. [n February, adult training courses were started in
five villages: Piela, Komadougou, Douptiali, Fada, and Potyamanga.
In Potyamanga two courses are underway, one for men and one for
women .

[t should be recognized that these initial attempts at functtonal
literacy training are in a constant process of producing and
revising the materials to make them relevant to the villagers' needs.
The reason Fada {the largest town in the ORD) was selected was to
test the relevance and feasibility of the materials to see if "urban”
as well as rural people can benefit from the program.

The literacy instructors to date are ORD extension agents:
encadreurs for men and, for the women, an animatrice. The only
exception is a catechist who conducts the course in Fada. The
instructors were given fifteen days training prior to starting the
literacy courses in the various villages.

Last year several villages were 00lled to see which were interested in
the program. Whereas some villages were not interested, those which
were interested, exceeded the number the ORD could manage this year.
It was left to the villagers to decide who among them would take the
course with the guidelines that participants be generally 18-35 years
old. The focus is on the "stable" adult population because the
course material (described below) is not as appropriate for younger
people, and it is felt important that, at least initially, villagers
who benefit from the training be those likely to remain in the
village {as opposed to migrating to coastal countries or urban areas},
so that the training has some use.



The maximum enrollment per course is 20 adults. The three-year course
meets three times per week during 6 months (January through Jjune). The
meeting time is left to the villagers, and is usually during the
evening. Villagers have built shelters or use existing buildings

(e.g. rural schools) for classrooms.

Difficulties to date stem from a lack of funding and materials. This
year the ORD has been assisted by Freres des Hommes {a private French
voluntary organization) and has contributed approximately $2,200 to the
literacy activity. Some materials/supplies have been given %o the
villagers, and others have been sold on a subsidized basis.

Whereas course materials are incomplete, the general areas of training
are anticipated to include: health, nutrition, agriculture, livestock,
marketing, community development, civics {identity cards, the CRD,
geography, etc.). The course materials are supposed <o be responsive

to the villagers' expressed needs/wishes, and as such, the materials
may vary from village to village.

It is recommended that the literacy program be supported by the LRC
(211 the ORD activities should be supported by the LRC) through the
development/production of course materials for instruction as weil as
materials to be used by those who become literate in Moore or
Gourmanche. The farmer must have a use for his/her training.

In addition, it is recommended that financial support ($60,000) to the
. literacy program include funding the construction and equipment of 30
village community centers to be built involving self-help participation
of villagers.

The community centers will be multi-purpose and belong to the villagers.
The centers may be used, for example, for literacy training, maternal
child health activities, village meetings, etc.



Annex 2

Adult Learnirg Program (ALP)

a) Objective: A basic objective of the ALP is to develcp a low-
cost learnming altermative for aduli rural villagers that will coztribute
to the solution of 1llfe problems as perceived by them. Ia this context,
methods of providing such opportunities will bhe tested in <he ailiew of
the Eastern ORD.

The Qdetermination as to who is eligible to participate in <he ALP
will be left to participating villages. It is expected ithat par<izsipation
will be relatively open and that a wide age range will partizipate, Thus
in those villages where the CFJA and thke ALP are botk teirzg izplemented,
it is entirely possible that the ALP will include scme zmerbers “rca hoth

age groups.

Nevertheless, the focus of the ALP will be orn the age group from
approximately 27 to 29 and up. Thls older age group is especially importanc

Younger groups, who in some cases ma2y be motivated and pessess —he —eces-
sary skills and kxowledge, have not demornstrated the abili<y *o brizg
about general ckarges in agriculftural practicze iz TUpper Volta. It will
te necessary to iavolve the older decision making z~oup iz a~y fragan
designed to bring about change in ary major aspect of life. (Wwitk ti
exception of bringing about change by physically seraratizg groups frem
the existing social structure by cut-migration).

b) Avproach: The basic apprach is to rely oz "bottom-up” presrscmizg.
This approach is supplemerted by the supply of services azd =materials
support from the CRD headguarters in Fada. The iatert is <o supply zte
man expertise and physical rescurces to ensure that the zeeds identified
and programs developed "from below” will be success®illy isplemerzesd,

The basic working unit of the program will be the Zocal Adult learzing
Group {ALG). Par-icipants will be self-selected wvclunteers whc car zave
beenr orgarnized in ary mumber of ways. The group may ccosist ¢ zern,
women, or both; it may be a group orga=mized by the ezcadreur or he
animatrice; it mey be the mezbers of a cooperative [i2 such exis<s in ZCRD)
it may be a group organized by the village zeadmern; It 2ay te 3 grour

-
h

iteracy skills; or 1% =ay be an already comnstituted informal, Izdigencus
group. The exact source of tie ALG canpct be predisisd, anf ore ez only

Zive illustraticns that are based on %he desizz tean's visis tc Utter
Volta ard are imown to be within the realm of the possitle.



The initial reascn for drawlng the group together zay be for the
sole purpose of founding a learning group, or it may be associated withk
some activity other than the ALP. Whichever, whez viewed as an ALG,
the purposes are to:

1) help the group examine their problems

2) explore solutions both amofig themselves azd with the telp
of acatsiders

3) determine the imputs needed, both in terms of learming
necessary and physical imputs needed;

4) seek help with learning compocents ard i:puts needed.

It is expected that both physical and learning imputs will
needed. Witk respect to the former, it is anticipated they ui¢_
requested from the ECRD through its technical and serrice agents. I:
is expected that learning inputs will! be sought through the ALP Cocrdinator
and the material resource unit.

u'm

The ALG is a device that facllitates the identificatior of rceeds ail
brings people together in a group so educatior and otter l-puts caz be
sought and provided to meet those needs., The ability to relate o an
ALG mltiplies tkhe efficiency of educatiorn, agricultural and other dewvelor-
ment agents alike,

The above approach is based on assumptiors that:

1) the rural peasant understands his situaticc aczd kas a
realistic appraisal of the "possible”

2) he is economically rational, practical and intelligeznt

3) bhe will change his bebavicur when he perceives it 2o be iz
his best interest.

The program is based on the additional assumpiica that afier a group
is brought together it can identify two or three of i:ts xmembers whc can
and will serve as voluntary leaders/facilitators. Part o7 the izcentive
for them to serve will be the two %o three-week training and faliow-up
reinforcement they will receive; part @il! be the prestige and tewer
such a role affords; and part will be the access to the material accousre-
ments supplied ¢o the zroup {simple transistor radis, possidly a cassettes
recorder and other learni-g materials),

c¢) Selectiorn and treining of ALG leaders/2acilitators: The woclnz-
teer leader/facilitator will be selected by and Jromw ke ALC itsell., e
or ske will, theresfore, be a Gourmapctche and will spesx Lhat lenguagse,
It is preferred that he also be literate in Frernch gince this would =ake
it relatively easy to make hir literate in Gourmantcoke alss., The =cst
important attritute, bowever, is haviog tke truss< and confiiernce of <ke
AIG itsel”,

Sk
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d) Training: Training will take place in a workshop situation.
If a develomment worker, a CFJA teacher, an encadreurer or arnimasrice
under the Young Marrieds training program helped “¢ bring <ke group
together or in fact is the facllitator himsel?, he gskonld azteznd th
training session with the leader/facilitator chosen by <he ALG. This
is necessary to ensure that at the 2nd of the t{raining program <k
development agent will know at least as muck as the ALG mexbers wizh
respect to adnlt learming. Further, this approack may resuls iz ke
establishment of a rapport based on collegial relaticrships, amcong
equals, between the ALG designator leader/facilitator and ke "miside”
developrment agents.

The training of the facilitators will initially center cp techaigues
of organizing and working with adult groups. Discussion and Interactian
techniques appropriate to the Gourmartche will be emphasized. Iz addizion,
the first training sessions will include basic literacy teckrigres arcd
the use of simple instructiornal materials to be developed by the Learz:i:.
Resources Unit. (The volunteer facilitators;leaders will probably 2irsc
bave to be made literate in Gourmantcke.) The facilizators will te
backstopped during the development phase by the ALP Coerdizator, whe will
serve six to seven ALG's. This assistance will te more than supervisioz
or coordination and will, in a real sense, be in-gervige zraini-z, The
initial training workshop will be followed irn =2pproxizately six =caths bty
another that will serve the purpose of feedback, evalnpaticzn and farther
training,

e) "Program Content: Besides being tackstopped ty the als Ccoer
#ill be served by the whole of the Resources Learmisg Trnit through the ALGs
agsistance with short learniag "programs” ard izstructioral =—aterials,
When the ALG identifies needs or problems recuirirg & learmi=g Inpues Jor
solution, it will make reguest to the ALP coordinater for assissarnce
Initially, all such regquests will recuire the Learnirg Resourses Tnis &
formilate new materials except whkere basic concerns ca=n be addressed iz
a common set of "Practical education/Literacy lessons”., Crce a parziculsr
unit is formlated, e.g. teaching how to rrotect a water SuTply Oor presecting
ways to lmprove graiz storage to Xeep cut rats, it can be "takern 72 <he
shelf” and used with arother group. In time, a library will =ave Seez
developed.

(S ]

The ALG will alsco call on development agents o present shor: TIro4Taas
or individual "lessons” dealing with specific topics such as ¢hild tealti,
mirition, specific crops, etc. The incenzive fzr the develcpmernt agent
to cooperate with the learning group rests i2 the miltiplier effacc i
gives them ard in the fact that the ALG bas been motivated ‘as evidenced
by the fact they are seeking assistance. The ALG can also serve as tte
basis for a radio listerizg group or 3 radio Zorum.

T



Experience elsewhere indicates that baving local groups identifly
their cwn needs is practical. The needs identified will not only he
"felt" needs, but "real" and significant to developwment preblews.

The exact content areas that weulgd be addressed in the prograz
would vary from site to site but would exhibit modes over Sime. Gz
the basis of visits and discussions it would seem protatle thar-the
content would group into the following seven broad classifizatices:

) Agriculture
) Health and Mutrition
) Conmstruction Skills
) Non-Farm Skills
a, weaving
b. crafts
¢, blacksmithing, etc.

Fwn

5) Basic Learning Skills
a. literacy/mumeracy

6) Public Works

7) Cooperative Organizatior and sigple ruval eccromic azd

management concepts.

£) Materials ard Supvlies: As only a “ew villages will
‘initial phase, the material ard supply reguirementis are smals

volume but may be high in terms of variety. Mcost zat

be shown in the budget of the LAC apd act the ALY, Scwe
degigning and develcping the materials is in the Zorm of
in the ALP and expenses of the training workshops, whick

training and materials development.

g) Facilities recuired: I% i3 not anticipated that special acce=cdatia
will have {0 be buil:t Zor the ALG. They will zeet iz

be iz =ke
iz zotal

erial i:pL s will
be in the form of instructional materials produced by the “earzi-g
Resources Center. The rescurce requirements 2or producing these will

r 4
of the cost o

ol dn

verscnnel 208%t8
will ze zcmbization

whatever is availatle,

This may be in a persor's home, the traditiozmal village mesting place, <he
school, the CFJA center or whatever. There will be _n requivemenis Jor
tattery operased,

electricity. Any elzctroni: eguirment used Wwill Te

h) Personnel Recuiremerts - Local

ALP Coordinator - one person - will be responsible for srgacizing
the 6 ALG's, serving as ‘he liason betweern the AIG's and the 1AZ7, bYack-
stopping the volunteer leader/facilitator, arsazgizg 2or izguis =2 she
ALG's from ag extension, health, mutrition, helping desigm learzi-g '“'*s"ﬂf’

(with assistance of the technical people involved),

Te will s

worx slosely



with the coordinator of the animation trainipg unit. (Ze may be
placed administratively under the animatiop unit as the ALG, i=
villages where there is a CD program; relies heavily on the arima.
tion people ard process.)

Other persomnel inputs are volunteer or borrowed and werld recguire
no additional inmput.

- ALG elected leaders/facilitators

-Literacy unit backstopping
~Volunteer teachers for literacy ard special sublects {a project

in another area of UV bas successfully demcnstrated $hat elemerntary
school teachers, ag agents, CD workers, healt: workers, 2i2.,

will teach adult groups orn a voluntary basis).

~Training assistance from the RIC



Annex 3

CFJA Program

In the past year, the former Centre d'Education Rurale (CER)} has

been overhauled, transferred from the Ministry of Education to the
Ministry of Rural Development and is now referred to as a Centre de
Formation des Jeunes Agriculteurs(CFJA - Training Center for Young
Farmers).

Whereas the previous system included the rhetoric of training future
rural farmers who were expected not only to "stay on the farm" but
also to put into practice what they learned, the system evolved
gradually towards a shorter substitute for the classical primary
school. Recruitment, in the €Colonial tradition, involved authorities
going into villages and obliging the village to send so many
children Students were 13-15 years old generally and occasionaily
as young as 1ll. -

During 1975 significant changes were introduced calling for the
establishment of village school boards which would in many respects
oversee the schools operations. The board's duties include:
recruiting, obtaining land for the school farm, controlling truancy,
and helping to lodge instructors. A second major change involved
increasing the age of eligible students to 16-20 years old. A third
change placed heavier emphasis on practical (as opposed to
theoretical) training. A fourth change switched the school week from
5 days to 4 days leaving the students to work in their own or family
fields for 3 days each week (the instructor is expected %o visit
students in their own fields during this time). A fifth important
change further removing the CFJA from "classical primary educaticn®
calls for teaching in local languages.

On this last point, the change has not yet occurred due to the lack
of training materials in local languages. It is anticipated that some
materials will be available next year in Moore. Another factcr
effecting the major part of the Eastern ORD is that currently the

only officially accepted languages are Moore, Dioula, and Kassena. A
subcomittee for the transcription of Gourmarche has been working for
two years, and it is expected that in the near future the Gourmanche
alphabet will be accepted and Gourmanche wili become the fourth
officially accepted language.

The CFJA program is still a 3 year program with 11 months training

per year (March is vacation). There are 32 CFJA's in the ORD, 27 for
young men and 5 for young women. To date, eight trainers have been
retrained to implement the revised program of instruction. Five centers
have been equipped by the ORD: Kikideni, Namoungou, Piega, Macuca, and
Modre-Boluntou. Three others receiving retrained instructors but no new
materials are Louargou, Nayuri, and Tangaye.



Whereas the revamped CFJA program suffers from a lack of materials
and equipment it is not recommended that this project address these
needs directly at this time. Rather, it is recommended that
support to the CFJA await an assessment of the new program which can
be made during the 1ife of the project. Then, appropriate direct

support or revision may be included as a second phase of this project.

Nonetheless, the LRC instructional materials which are developed
during the course of the project should be made available to the
CFJA instructors. T

~3



ANNEX L

EQJIPMENT AND SUPPLIES - (Tentative list acd estimated prices)

Mimeo Stencil Preparation --=e----ecc-ceecocencececacea- - 32,530
Light table 17
Set of styld 25
Background pattern plates (various) 30
Scanner type stencil cutter 1,2CC
Fleids, correction, cleaning - 1cc
Stencils -
Blectronic Cut &0C
Hand cut ple.o
Copy Preparation -=----ee-s-mccecccmccmccccmcomcencocanaas $2,78¢C
Drawing table (Lccal construction) 1CC
T-squares, triangles, Freach curves (Sets-P11G5) 10
Plarograph 20
Lettering guides, sets ard figure sets (P121C & 121:) 36C
Zlementary typewriier 1,3
Standard (pica) typewriter . 1,20¢
Paper and Miscellarecus, supplies 27C
Mimeograph Machinesg -=---c-coccmmcccseamcceccctccctcaacane 31,5

One power machine (Séxlh) some ratlonal for purchasizg
French squipment for parts and zaintengrnce

availability 1,2CC
One hand machire for a back-up 2CC

(Major cuestion is voltage azd cycle requiremesss’

\.



Mimeograph supplies -=-ceceescaccamaccncccccecccnaecaaao.
Paper
Fluids
Inks
Serigraphy (silk screen for postera, etc.) ==--====e-eeee-
Frames (Locad Eoﬁktnuction)
Bases : " "
Drying racks " "
Miscellanecus bardware " v

Squeegee stock, rubber ard handle
Stencil materials

Fluids and paints (Assorted)
Silk and other screen material
Poster papers

Staple gun and staples

Stencil knives

N



Bindery Equipment =~==-s-cccccsmcenccaccccmccencncccnaaa -~

Table top combo flat and saddle back stapler {2")

Table top paper cutter, (gxillotine types
throat up to 18")

Padding Jog and compound

Paper punch or simple drill

Agsarted binding posts

Plastic Binding Set 9/16 centers
Punch $215 .

Binder 195
Supplies 6CO

Photographic materials and supblleS eseccccccccccecc—ccccae==

Camera 2ix2d

Camera 35 m

Miscellanecus accessories - flashes, tripods, filers,
ete.

Light meters (3)

‘Movie Camera, Super Smm (Same type as proved e®Zective
in the westerzn CRD)

Super 8mm splicer/editor

Super Smm projector (2) - with appropriate por=able
generator

Screen (2)
Slide projector and appropriate small gererator (x2)
Screen (2)

Darkroom Equipment and supplies
Enlarger (24x2})

Easel

Timer

Trays

Film tanks
Print drier
Print. washer

Miscellaneous darkroom tools, %topgs, squeegee,
clips, ete.
Sapplies, chemicals, £ilm, paper

T3¢
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l6mm Movie Equipment =eeesmececececcmcemaccccaccaccncacaaa

16mm sound projector (2)
Suitable generator (2)
Screen (2)

Extra Speakers (2)

Audio Eouipment --------ececcccecemmcmcccccc e ccccceaas
Tape recording equipment (Cassette)

Portable PA system (2) ..
Tape dect, Amp., Horn speakers (waterproof)

Geperator
Small portable cassette tape players (10)

Supplies - tapes, extra heads, ete.

Flapnel Board materlals ~ev-ecccccacaacrracnccccccccacaaa.

Boards and easels themselves can be of local
construction
Miscellaneous supplies - Flennel, ete.

Miscellanems ===-ccccacccvececccrcacecmacncrcenree—e—---

Refrigerator (for photo supplies)
Alr conditioner for dark room

Furniture (Locally made)
Cabinets
Tables
Chairs
Shelves
ete,

Miscellanecus hand tools for preduction of
simple aids, puppets, ete. .

Miscellaneous locally procured supplies

*d
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II.

ITI.

The system further has the potential of affecting 3% of Up@er Voltats

L ]
867,000 rural (nuclear) families assuming curriculum improvements, and

equitable disposition of the schools. AID's proposed input of 25 improved

schools in the Eastern ORD will affect over 2% of farm families, a reason-

able beginning for an area exceptionally deficient in public services.

Grantee/Administrating Agency: As in the recently approved IDA Zducation

Loan for Upper Volta {(June 1974), this project would be adminiscered by

the Director of Rural Education of the Ministry of Agriculture through

the Eastern ORD. That is, an AID grant to the Rural Educacion Direcrorate

would be released to the Eastern ORD to implement after the Tireczorare

is satisfied that the necessary technical conditions are met. 1f chis -
AT AT

project is added-on to the general Eastern ORD’Rural Developrent Project

and the cost added to that grant, the Directorate of Bural Education

should still retain prior approval authority so that the Zastern QR

program conforms in essential aspects to thar being funded bv IZA and FED.

Descrintion of Project: This project proposes to expand an IDA loan.

funded and FED grant-funded development of Upper Volta's rural education
system to a new geographic area, the Eastern ORD, to complement and
:{ﬁ(‘ ar "“‘- . :n

benefit from assistance being provided under the Eastern ORD, Rural

Development Project.

—~~ 1t proposes the improvement of existing schools and the establishment

of new schools in 25 locations within the ORD. The number is arbitrary



and will have to be refined through consultations with the ORD,
Ministry of Agriculture and major donors but would permit coverage
of about two/sub-sector or one/canton within che ORD. Spreading the
program over three years should assure that there are enough rural

teachers (Maicre/Monitrices d'Education Rurale, contractual exmployees

with one year of rural pedagogy beyond the first cvcle of secondary

education, 10 years) to serve the CERs.

The second input will be support for equipment and furnishings for

30 post-school cooperative groups (Groupes Post-Scolaire, GPS) composed

of about 15 graduates who farm about 6 hectares in the vicinity of their

school and home villages. The objectives of the GPS are to:

LY

a,; reincegrace youtns in ud rural communities, 510w 4$owm

“”
4]
1]
[l
L

migration,

b) introduce and demonstrate improved farming cechnigues {under
the guidance of extension workers),

¢) create additional earnings through higher yields, new fora=s
of organization and services to the community,

d) increase food consumption, improve nutricional balance through
diversified production {(fruicts, vegetables) and home economics
practices, and

e) iniciate modernization in a form and level which tradicional

farmers can grasp.

Again the selection of 30 is arbitrary and will have to be reviewed.

The program can begin by tracing and recruiting from azong sraduates

3
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of the existing rural schools in the Eastern ORD and continue with the
new graduates. An effort will be made to group t&e first GPS foraed
around the QORD's intensive zone sub-sectors to assure adequate technical
support and provide the ORD staff with collaborators/dempnstrators for

the ORD agricultural and social program.

AID project inputs will go into construction and equipment of the rural
schools and the limited construction and equipment involved in establishing

the GPS units. ORD programs (credit, improved seed, tools, etc.) will

be available to the GPS on che same terms as if {t were a family farm.

The AID and UN funded technical assistance staff at the ORD will be able
to monitor, advise and integrate non-formal education activities inZo

the rural development program.

The major structural improvements, however, will depend on 30UV actions
and IDA experts operating within the Ministry of Agriculzure Rural

Education Directorate. IDA plans to provide 18 man-years of teckaical

assistance including a Principal Advisor, 3 specialists (coops, credit

and training background) for Dedougou, Kaya and Koudougou and an equipmentg

procurement specialist. A rural education specialist will belp develop

revised curriculum, initiate pilot schools using national larnguages

{(vice French) for instruction, and develop teaching macerials. Various

evaluation and feasibility studies are also foreseen including IDA's

ongoing research on education for che developing countries.



/

1v.

In addition to the local currency construction and equipment costs,

'
AID will need to provide (not project funded) a short study/design

mission Lo mesh our support with the phasing of GOUV, IDA and FED inputs,

work out details, and establish communication patterns. Four =an/months

of evaluation are budgeted for late 1977 to be coordinated with IDA_

funded evaluation studies. -

Beneficiary: Tge direct and immediate bene}iciarles of this project

will be 1,000 young (15-18 years old), illiterate farm youth of one

of the least developed areas of Upper Volta. This compares to a current
school (formal education) trained group of 9,000 in the OFD and 15,000
who speak French or are liCerate: An additional 450 young persons will te
involved in productive agricultural enterprises through the post-school
cooperative groups. This amounts to $US&460/direct beneficiary over a
period of three years from AID resources. Over the anticipated life of
the capicai investment (buildings and equipment) of fifteen years the per

capita expenditure will be about $80/pupil.

The benefit to the rural pupils' families can not be quantified but

presumably includes interesting increases in earnings due to improved
technology, additional labor, heightened marriagabiiity, ectc. An IDA
financial analysis indicates that a GPS member working 25% of zhe time
on the GPS and 75% of the time on his family farm but wing CER and GPS
learned techniques could earn from $45-$102 annual income (compared to

the Ivory Coast unskilled work earnings of $85/annum).

1Y



The ORD programrshould benefit substantially by the forration of a new
class of farmer, sufficiently young, freer to accept the risks of inno-
vation and familiar with more modern agricultu;al techniques. As bene-
ficiaries of some rather direct government services such farmers can be

expected to cooperate with ORD programs and can be formally irntegrated

("model farmers,” etc.) into extension work without becoming paid staf?f.

»

Ezgiggj_ﬂggigg: (See Annex A, for logical frame work integraiing non-
formal education into Zastern ORD matrix.)
The Goal: Assist in the overall develobment of the rural sector in

Upper Volta by supporting the GOUV ORD program.

The Purpose: Upgrade the quality of rursl life in the Zastern ORD
prirarily by increesing food supplies and surpluses which can be
marketed outside the ORD, climatic vagaries notwithstanding.
S¥ondary non-formal education purpose: (An output for the Rural
Development project purpose) Improve the skills ard increase tkhe

munber of young farmers remaining in the area.

Important Assumptions:

1) Labor and technological level are the limiting factors in
production (of those factors which are subject to ranagerent) .
2) With economic return more nearly in balance with migrant labor

income, social influences will encourage staying in the area.

Output{s): More active entrance into rural life and farzing by grad-

uates of rural schools.
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Izportant Assumption{s):
The rural schools program will continue, expand and improve through

GOUY policy changes and other donor inputs.

An IDA loan of U.S. $2.85 million was granted in June 197,. A FED
grant of U.S. $2.3 million was made in_Jqu 1572. Conditions precedent
for the IDA loan presumably include the following key provisions:
1) Entrance aée must be advanced to 15 years for boys frorx the
current 13, supported by an information campaign to explain the
change;
2) 15 rural schools will use national languages for instruction. If
successful, other schools will gradually switch over Lo national
ianguages Iroa rrench;
3) Curriculum revision in favor of practical farm or home 2¢ work,
health, handicrafts, arithmetic and bookkeeping;
4) In-service training for teachers already in place; candidature
for rural education teacher training open to rural school graduates,
with maturity and rural experience xey criteria in selectlon;
5) Reorganization of GOUV administration, including transfer of
the Directorate of Rural Fducatlon from the Ministry of Education to

Agriculture, and ORD supervision of_the program at the locel level.

The most important and tentative of ithe assumptions in the metrix con=
cerns whether rural school greduates will remaia in the arez to engage
in farming or agriculture support activities. The attraciions of

town or the coast as against the restricted role assigned %o ycung adults

v
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in rural Vbltan-society may not be overcome by impnoved trainipg and
involvement in the GPS enterprises. The probability of this assu=ption
proving true is raised by any general programs designed to stim:late
growth and opportunity in the rural sector. It is hoped tkat socio-
loglcal studies required for the Easterm ORD prograxz will shed some
light on this and that the project and.Iﬁl evaluations will provide
;imely information before long term or major comitments are made to

the program.

Vi. AID Experience:

(Section to be provided by AFR/DS in conjunction with TAB).

ViI. Uther Uonor Coordingtion:
The project is modeled after and expands geograchically an ectivity

funded by IDA by a loan granted in Jupe 1974. The IDA in turn based
pany of its loan terms on ongoing work in non-formal educaticn sup-

ported by FED grant funds of U.S. $2.3 nillion since Juze 1372.

During the past 12 years several bilateral and internationsl agencles

have studied Upper Volta's rural education, i.e.t

FAC 1965
UNESCO 1968
FIDES {former French 1969

Bilateral Loan Agency)
FED 1970
1972



VIII.
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IDA/World Bank Group

Reconnalsance Missions 7/71
2/72
Loan appraisal Mission 5/72

Early support was given to the pilot project begun in 1963 by FAC, JRICEF

and FED. .

As of mid-December 1974, no formal approach has been made %o the Govern-
ment of Upper Volta or other major donors concerning this croject. There
has been informal commnication with IDA loan officers who have welcomed

AlID's participation in expanding the coverage of this multi-coror effort.

Financial Plan:

(See page 383, Field Budget Submission, FY 1976, Central-West Africa

Regilonal Part III, Tables V, VI, and VII, attached as Annex 3).

Since AID inputs are a small part of a major effort \§663,20C vice
$5,200,C00 from FED and IDA) our most useful zode of partizipatisn
would be to fund procurement of standardized commodities and con-
struction for our geographic focus through centrally established pro-

cedures.

Thiy raises the issue of procurecent of pnon-U.S. zormwdities and
Third-country Services, but presumably the amounts involved (342,30
for commodities; $278,000 for local costs, iargely construction} would
not overweigh the value of staﬁdardizing equiprent and potential

savings from volume procurerent of goods and services.

§y
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Cost figures are drawn from the IDA loan appraisal report no. 102a-iV
of June 5, 1973, but will have to be revised throuzh consultations

with the Bank Group and GOUV.

GOUV inputs are not quantified but consist of rural ecducation teacher
salaries, training and CRD and Ministry of Ag-izzlturs svzrhead cosis

ascribed to managing this activity.

Non-project costs‘attributable to this project include a coordimation
mission to ﬁesh the project with other participating crganizations or
Country Development Office staff man/hours devoted to this functiom.

AID Rural Development Project inputs, technical assistance and izsti-
tutional support to the ORD, will iikewise contribute to the project and
the IDA Rural Development Fund project (IDA Credit 317 UV, 6/26/72)

will probably be a source for agricultural production iaputs for the

post school cooperative group enterprises.

IX. Project Development Schedule:

CDO staff time or an AID/W dispatched design teanm providirg =o more
than one man/month should suffice to elaborate the project details and
integrate the AID project into the major rural education progran as well

as the AID Rural Development Project-Eastern ORD.

This work should bte undertaken in early CI 1975.
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Pre-project analysis required can be performed b}y the CDO or

mission personnel described in IX above.

An evaluation is budgeted within the projec:h total (cost-$25,00C)
for implementeticn prier to 6/30/77. It iz anticipated that four
man/months of two specialists! serviceé can acconplisk the task,
assuming that the evaluation team can have access to IDA and 73D

data and integrate their research plan with IDA's evaluaticmns.

=D
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ANNEX I

AMENDMENT no. 3
GRANT AGREEMENT
between
The Government of the Republic of Upper Volta
and
The Government of the United States of America
for

Eastern ORD Integrated Rural Development

ANNEXE I

AMENDEMENT no. 3
ACCORD DE SUBVENTION
entre

Lo Gouvernement do la République de Haute-Volta

ot
Le Gouvernoment des Etats-Unis d'Amérique

pour
Lc Développement Rural Intégré, ORD de 1'Est

(FY 75, AC) Projoct €686-0201
Appropriation: 72-11X1031
Allotment : 431-52-686-00-69-83
‘7Y 77, FN) Appropriation: 72-11X1023
Allotment : 402-52-6B6-00-69-83
(FY 78, SDP) Appropriation: 72-11X1012
Allotment : 812-60-686-00—-69-81
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L

Projact no.

AMENDMENT no.

PROJECT DESCRIPTION

This amendment to the Project Agren-
ment revises the description of the
project to reflect over three years
of experience and an evaluation
conducted in Decamber 1977. The
basic changc reflects the fact that
cbjnctives originally set for this
project were¢ overambitious and based
on unrealistic assumptions about the
strengthaning of the ORD's capacity
as a deveclopment agency, the avai-
lability of improved technical pack-
ageés and contributions from other
donors., Certain activities were
well-selected and should continue,
In gcneral, it 1s recognized that
this projecct is an introductory

and preparatory phase for future
activitices in the Eastern ORD.

I. PROJECT GOAL

Increcased production, income and
guaiitx of 1ife for the rural popu-

lation in e Eastern ORD.

The achievement of this project goal
for the E. ORD makes a definite
contribution of the GOUV's policias
of rural development: food self-
sufficiency and the quality of life
in rural areas. The region's large
area, its relatively low population
density and its position in normal
years as a production surplus zone
nexit investment by USAID to assist
GCTV in attaining this gocal.

Projet no, 686~0201
AMENDEMENT no. #-

DESCRIPTION DU PROJET

Lo présiont amondement 2 1'Accord

de Projet révisce la descriotion

du projet afin de refléter plus

de trois années d'expérisnca et uan
évaluation menée en décarmbre 1577.
Le changemnent essentiel tracuit

le fait que les objoctifs initiale-
ment agsignés au projet &talent
quelque peu ambitisux ot fondés

sur des suppositions pou réalistas
concernant le renforcemant de la
capacité d'intervention Za 1'ORD
en tant qu'agence du développam:nt,
la disponibilité& de moyens toch-
niques améliorés et les contribu-
tions d'autres donateurs. Cortaines
activités ont &té bien choisiis et
devraient se poursuivre. L'on
s'accorde généralement a reconnaf-
tre que ce projet constitue une
phagse introductive et préparatoire
dns activités futures dans 1'ORD

de 1l'Est.

I. BUT DU PROJET

Au ntation de la production, du
revenu at de la Eitg a: la vie
des ppulations rurales ae 1YORD
de 1'Est.

L'atteinte du but de oo projet
pour 1'ORD de 1'Est constituerait
une contribution importante a la
politique voltalque en matiére de
développement rural : autosuffi-
sance alimontaire, qualité de la vie
en milieu rural, amélioration des
revonus. La majeure partie 4o la
région avec sa dengité ce popula-
tion relativement faibla, et le
fait que, durant les annéas nor-
males, elle eat une zon: de surplus
de production, mérite qua 1'USAID
soconda le Gouvernement voltalque
dans la poursuite de ce but.




Project no. 686-0201

II. PROJECT PURPOSE

Increase the GOUV's capacity to
assist small farmers in the East-
crn ORD's Intensive Zones, to
increase their agricultural pro-
duction and income by 25% ans
begin, durin the’li%e of the
project, increasing prcduction

in these zones.

A. Prerequisites I

In order to achieve this project
purpose it must be assumed that
the following conditions will
oxist:

1. Improved technical packages
adapted to the Eastern ORD,

can be developed during the Phase I,

2. The GOUV will provide the means
to provide the necessary support-

ing services.

3. Contraints to regional develop-
ment that are national in nature

will effectively by odtreesad by the
Gouv.,

B.Target achievements

It can be assumed that the project
purpose has been achieved if the
following events have occurred by
early 1980:

l. Necessary supporting services,
including technical packages and
extension support are being provid-
ed to 10,000 farms.
2. A firm data base is available
fcr planning and evaluation in
the following subjects:
a. natural resources
b. technical packages
c. farming systcms

Projet no. 686-0201

II. OBJECTIF DU PROJET

Accroltre les possibilitls du
Gouvernement ge Haute-vVolt: &

alder les paysans des zonas inten-
sives de IiORD do 1'Est a accroi-
tre leur production agricels ot
ieur revenu de 25%, et & Commencer
dYaccroltre 12 EEéEctI:n dans ces
zZones, au cours du projet.

A. Conditions nécessalras T

Pour atteindre cet objactif, les
conditions suivantes dciveont
€tre remplies :

l. Un lot d'interventions tech-
niques amélicré&, adapté i 1°'ORD
de 1'Est, peut &tre développé.
2. lLe Gouvernement de Haute-Volta
aura les moyens de fournir les
services de support nécessalres.
3. Le Gouvernement voltalqu: est
en masure de résoudre effecti-
vement les obstacles au dé&valop-~
pement régional qui ont un carac-
tére national,

B. R8alisations

On peut estimer que l'objectif du
projet est atteint si au d&but
1980, les points suivants scont
satisfaits :

l. Les services de support n&ces-

sairos, y compris les lots d'in-
tervention techniques et le suivi
de la vulgarisation, sont fcurnis
a 10,000 exploitations.
2. Tl existc das données de bhosae

sclides pour la prograrmation
et 1l'évaluation dans les Zomaines
suivants:

a. ressources naturclles

b. lot d'intarventicns tech-

niques
c. méthodes culturales

3
Y



Project no. 686-0201

d. animal traction

e. marketing

f. credit systems

A regional plan has been develop-
ed for the medium term (1981-35).
Production in the intensive zones
has increased by 25%.

. non-formal ceducation program
has becen established and reaches
1,200 individuals.

3.
d.

5.

C. Prerequisites II

To achieve the project purpose des-
cribed above the follcowing conditions
must exist:

l. The ORD has adequate managerizl
and technical capacity, such as
qualified staff, a well-organized
accounting systenm and operating
funds, to deliver the necessary in-
puts and services.
2. Resources and activities not
financed by USAID will be made
avallable by other donors or the
Gouv,
3. Sampling techniques and research
procedures, doveloved by MSU
during Phase I, bz valid and the
variables, isclated by MSU, arxc such
that they can be reliably measured
over a two to three year period.

4. There ar: no chstacles for pro-
viding farmers with the neces-
sary equipment and axtension follow-
up, and the ORD has developed, with
the help of MSU, an effective means
toc monitor the experience of farmers

and impact on production.

5. The technice! inncovations intro-
duced on an cxperimental basis

are nore productive than existing

csystams and are acceptable to far-

Lx2re.

Project no., €86-0201

d. traction animrle

@. commercialisation

f., systémes de crédit

L'&laboraticn 4'un plan régizon:l

pour le moyen terme (19£1-35),

Augmentation de 25% d- 12 pre-

duction dans les zcnes intonsi-

ves,

5. L'établissement d'un programrnc
d'&ducation non-formeli:

1.200 individus.

3.
4.

C. Conditions nécessairns Il

Pour atteindre l1'objectif du pro-
jet décrit ci-dessus, les
suivantes doivent &tre rerplics

1. L'ORD a une capacité aiiquate de

gestion ot las moyens tachriques
tols que des cadres qualifils, un
systéme de camptabilitl »i-n orga-
nisé et des fonds de foncticnnament
pour fournir les intrants ct ser-
vices ndcessaires.

2. Les ressources et les activités
qui ne sont pas financZies par
1'USAID, la soient par d'cutres do-
nateurs ou par ln Gouvernement dc

Haute-Volta.

3. Les tachniques d'é&chantillonage
et les proc&dés de rechercha
déviloppés par MSU durant 12 thase
I, scient valables &t las variablas
identififes par MSU, soiont tecllos
qu'on puisse les mesurer avac pri-

cision au bout de 2 cu 3 ans.

4. Il n'y a aucun obstacla 3 fcur-
nir aux paysans le mat8riel néces-
salre et le suivl de vulgaris=tion,
De plus, 1'ORD peut é&labcrar das
moyens efficaces oour contrilor
1l'expériance des paysans ct I'ire
pact sur la producticr.

5. Les moyens techniques actuelle-
ment introduits soiont plus nro-
ductifs que les systémes actu.cls
et qu'ils soient acceptlcs »ar las
paysans.

toucheornt

conditicons
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III. PROJECT OUTPUTS

The project resources, described
further in the budget attached to
this annex, plus the contributions
of the GOUV, plus the contributions
cf other dcnors, should result in
the follcowing outputs by the end
of the project:

. Expansion of the capacity of the
ORD for administration and cut-~
rcach:

l. Central and field facilities:

. hecadquarters

. Matourkcu training center -
power a2nd water facilities
3 storage warehouses

OO U

ing resources center at ORD
headquarters. '

30 cormunity centers

.+ 3 houscs for contractors

. vehicles and equipment

. budget support

[lt= R Tr iy

2. Training:

a., staff sant for short-temm
training

bh. 200 persxns imr-coamtry training
c. training abroad through non-

procject resources.

3. Technical assistance

a. &2 minimum of 50% of MSU team
time spent on operational and

advisory functicns within ORD,

an equiped, functionning learm—

-

Projet no. 686-0201

III. REALISATION DU PROJET

Les ressources du projet dScrites
plus loin dans le budget joint a

la pré&sente annexe, plus las
contributions du Gouvernerant vol-
tafque, plus les contrituticns
d'autres donateurs devrziant con-
duire aux ré&alisations suivantes

3 la fin Au projet :

A. Au ntation de la capacitl
d'aggInIsEratIon et dr vulgarisa-
ticn de 1TORD :

1. Moyens au niveau central et sur

le terrain :

- A. 8llga
b, centre de formation de Ma-
tourkou
c. Adduction d'aau et d'électri-
cité

d. 3 magasins de stockage

e. un centre bien &gquipd de res-
sources &ducatives, au siége
de 1'ORD.

f. 30. centres communautalires

g. 3 logements pour las contrac—
tuels

h. des véhicules et o 1'Equi-
pement

i. un budget de foncticnnement.

2. Formation :

a. stages périocdiques de ccurte
durde pour les agants

b. 200 personnes formies 2u
niveau naticnzl

c. staglaires 3 1'extérieur,
financés par des fonds hors
projet,

3. Asgistance techniggg :

a. 1'Squipr de MSU aurz ccnsacrl
un minimum d2 50% 2 scn
temps en opératicns &t -»n
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depending on individual function-
al specialities,

b. short~term consultants ser-
vices required are made avai-
lable and utilized.

B. Rasearch and planning

l. 2 years data for traditonal and
some inproved farm systems in-

cluding: costs and value of pro-

duction,; value marketed, labor use,

cropping pattarns and houschold

consumption.

2. Supply and demand for short and
medium term credit and possible

mechanisms.

3. Possibilities for animal traction
and animzl production add-ons to

existing farming systems.

4. Amounts marketed surpluses,
constraints, price fluctuations.

C. Producticn and marketing inter-
venticns at the farm lavel

1. 1,500 loans for animals and eauip-
ment  in the intensive zones

2. 34C loans for equipment out-
side the intensive zones

3. loans for village group activitins

4, about 100 uses cf demonstration
funds to village groups

5. 3,000 to 4,000 farms exposed to
intensified extension services

(1 agent / 75-100 farmers).

Projet no. 6&6-02C1

conseils & 1'ORD (selcn les
qualifications drs snécialis-
tes).

b. les services de ccnsultants
A court terme sercnt clspo-
nibles et utilisés.

B. Racherche et prograsmaticn

1. Données sur 2 années sur 1.s mé-
thodes traditionnellas c=

culture ~t certaines méthoéas ané-
liorées incluant: les ccits &t la
valeur de production, la val.:ur com-
mercialisée, la main-@'cauvra, les
systémes de culture et la conscrme~
tion familiale,

2. L'offre et la demands da crédit
3 court et moyen tarmae et 1as
mécanismes possibles s'y afférant.
3. Les possibilités prur iz trac-

tion animalc ot les additifs da
production animal: aux nétheodas
culturales actuelles.
4. Montants das surplus cormcrci-
alisés, limitation ot fluctna-
tions des prix.

C. Production ot commrcialisation
au niveau dc 17 Ioitati-n agri-
cole

1. 1.500 pritts pour les animaux at
le matériel dans les zones in-
tansives

2. 340 prits pour le matérin]l hors
des zones intansives

3. pr&ts communautaires aux grcu-
pemants villagaois

4. environ 100 emplcis co fonds de
démonstration pour los grsoupe-

ments villageols

5. 3.000 2 4.000 exploitaticns -
gricoles racevant les sarvicos

de vulgarisaticn intensive

(un agent par 75 3 100 farminrs).
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IV PROJECT IMPLEMENTATION

A. General backgrouznd

Priocr agreements and amendments to
thesa agreements provide descrip-
tive material covering a range of
intarventions and activities to be
undartaken by the ORD and supported
by the Project or cther rasources
available to the ORD. This amendment,
based on three years of experience
and the recent evealuation-in-depth,
rodafines and clarifies the approach,
the project resources and responsi-
Filities of both TUSAID and the Go-
vernment of Upper Vclta required

to produce the proiact outputs which
shculd lead to the achievement of the
projact purpcse.

Certaln concepts ronain unchanged
and are basic to the achievement
of the project purpoze. There are:

1. Improvin- the CORD's capacity to
function as a ad=Trlopment agency
throughout the z:gion,

Concentrating cecrtain project and
ORD resources in iatensive zones
in order to deta:mmine, through
close obgervaticn, the best range
of interventions to increase
small farmer productivity and
incomes and the best delivery/
ecxtension system to provide farm—
ers with the t.:ianical assistance,
encouragement aad inputs to enable
then to adopt tha interventions.

In a2ddition to th
=~ rasult of the =ciation that
this project is sctewhat experimen-
tal and preparatcry oo future major
invaostments in thz rogicn, a third
‘ajcr ccncept baccmas an output
—¢c "n achieved as w~ll as 2 means
t - zchieve the cthor outputs :

23c concepts and es
2TRrR
ew

Projet no. 686-0201

IV EXECUTION DU PROJET

A. Apercu général

Les accords antéricurs <t leas aman-
dements 3 ces accords dé&crivent una
gamme d'interventicns et d'activi-
tés que 1'ORD dcit entreprandra at
que le projet cu d'autras rasscur-
ccs de 1'ORD doivent supportor.

Cet amendemwent fondé sur trois ans

d'axpérience ot la derniére &valua=-

tion approfondie, redéfimit «t
clarifie l'approche, les resscurcaes
du prcjet et les responsabilités

de 1'USAID ot du Gouvernsmant vol-
talque pour parvenir & ces réalisa-
tions qui devraient permettrs d'at-
teindre 1'objectif du proiat.

Certains concepts demeurent inchan-
gés et scnt fondamentaux pcur at-
teindre l'cbjectif du prci.t. Il
s'agit :

1. d'augmenter la capacité de 1'ORT
3 fonctionner commn un ¢crganisme
de développement dans tcuate la
région,

2. de concontrer certainas rassour-

ces du projet et de 1'CRD dans

les zones intensives, en vue de
déterminer, grice a une cbsarva-
tion minitieuse, la maillaure
gamme d'intexrventicns pcoir 2c-
croitre la productivits 2t lao
raevenu du paysan et le mvwiilleur
systéme de vulgarisation pour
apporter aux paysans, avec l'ce-
sistance techniqu~, las encoura-
gements et les facteurs de pre-
duction dont 1ls auront baescin,
pour les inciter & adcptoer cas
interventicns.

En plus de ces concepts &t paroe
qua ce projet est an quelqus scrts
expsriemental ot préparatcire a aas
investissements futurs plus inpcr-
tants dans la récion, un tr-isiémn
concept fondamental deviant una fin

W
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3. Research and planning

All implementation concepts are
intierrelated and nacessary to a-
chieve the project purpose. Research
1s nccessary to define the current
area in producticn, crops, yields,
livestock assets, its value, surplus
avallable for marketing, and tc
assess the effect of project inter-
vontions over time. Applied research
mcniltoring interventions such as
animal traction arm nacessary to
detornine its profitability for
farmers berrowing from the credit
program, Basic agronomic and snils
rac=2arch 1s necessary to determinc
what recommendations should be made
concerning improved varieties, cultur-
al practices, and rotations. Socio-
logical research permits a better
understanding cf the human dimension
of development. Finally, research
findings are a2 main compcnent in
doveloping a medium term plan for
the regicn.

ORD operations throughout the region
must be expanded and improved to
permit the ORD to be able to have
significant affect on the region's
developnent. This involves increas-
ing its physical capacity through
construction and equipment, its tech-
nical and menagerdal oapacity through tech-
nicel assistance and traizing, and its
aoxtension capacity through training
and the development of a learning
r3sources center and audio visual aids
capacity. In its general program for
thr. ragion; the interventions promot-
2C should be thosa which are rela-
tively low-xrisk, which can be applicd
consistently. and which are a means
to sensitize the farmers and promote
<> nfidence in their relationship

i1ith the ORD,

Projet nc. €36-0201

a réaliser aussi bien qu'un mcyan
pour parvenir a d'autres Ifins:

3. Recherche et planificaticn

Tous les concepts d'exécuticn sont
rcliés entre ~ux ot scnt nécacsal-
res pour attaindra l'cbji.ctif du
prcjat. La recherche est nfcassal-
re pour définir les avantagas réels
de la zone an oroducticn, les plan-
tes cultivées, las atcuts <t ronde-
ments de l'&lavage, sa valeur,
1'excédent commnrcialiszble, -t
pour &valuer las conséquroncas fu-
turns daes intervanticons du prcjet.
La recharcho appliquéer qui suit las
intarventions, telle gque l8 traction
animala nst nScassaire pour détarmi-
nor son avantagne pcur les p27sans
empruntant au programme e crédit.
La rocharche agrenomique de baso

et de pédclcgic nst n&cessalre pour
détarminer les recomandations A
faire au sujnt des variZtés mndéli~-
réas, des nmtthedes culturales ot
éns rotations.pa recharchn soclo-
logiqua permet una meillcure appro-
che das problémes humains. Enafin,
les conclusions de la racharcha
constituent una composant: assen-
tielle pour 1'élaboraticn d'un plan
A moyan terme pour la récgion.

Les activités da 1'ORD 3 travers la
réqgion doivent s'é&tendre davantaan
et s'améliorer pour perm:ttre a
1'ORD d'avoir un effet sigrnifiant
sur le développement da2 sa région.
Cela impligue l'accroissament de

sa capacité physique par las contri-
butions et l'équipement, par 1l'ac-
croissament de sa capacité tz:chni-
que ot dn gostion, gr&cn a4 l'assiz-
tancn tachnique 0t 3 12 ferratior

et enfin par l'accroiss-—rt 2a ©3
capacité de vulgarisation, Trice

d la formation et & 1'édification
d'un centre d'apprentis<agn des
ressources ot des aldes audio-
visuellns. ‘

At
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ine third implementation concept,
intnnsive zones, ha:s been the subject
of ridsunderstanding and controversy
turoughout the history of the pro-
luct., There certainly will b: some
tansion batwezen thae ORD's stated
intention not to nagloct any area
within the ORD and the development
axparlence advaentages of concentrat-
ing nanagement attention, personnal
ina resources in certain zonas tc
ossure that ORD devalopment actions
work as well as possibla in these
2cnies, It is assumaed that as 2
rasult of discussicns prior to the
2ncctm2nt of this amendment that
~ryrecments containzd herein provide
a razasonablae, understcod and accep-
table compronisce between the require-
rmint to provide a basic level of
si:irvices throughcut the QRD and
the learning and testing advantages
of intensive concentration of pro-
ject and ORD resourccs in selected
AV FUNS S

2. Spacific implementation acticns

l., The intensive czone program

"nwy are zones of intensified program
vith a conception rmuch more adveancad
than the simple level of experimen-
tacion percrived and dasignad from
s wary start, both in parscnnel
~iih mwans to be tha gicbal sub-
rglonal dyngmlc devalopment zono.

Projet no. 6£45-0201

Les interventions a pronwouvolir
dans le cadre du progra—e géné-
ral pour la région, scon. cnlles
qui représcntent relativewnt eu
de risques, qui peauvent s3'appli-
gquer de fagon poImanenta o gui
servent d& sensibilisar 1as paysans
ct d les rassurer dcns lours rap-
ports avac 1'ORD,

Lo troisiéme concept d’imnlantaticn,
las zones intensives, a &té€ matiédre
d'incompréhaension ~t ds ccntre-
versae durant l'histeirs 7Zu proj-st
Il existcra sans doute une certai-
n~ tension entre 1'intanticrn pre-
noncée de 1'ORD de ne ntolicar
aucune régicn ae 1'CRD -t l'avan-
tage déncntré de concentrar la
gastion des perscnnes £t in5 rns-
sources dans certaines zcnes, 2fin
que les actions de dévnlc;pqnnnt dr
1'ORD fonctionnancnt le micux pos-
sible dans ces zconas. 01 astipe
qu'2d la suite des discursions qui
se sont dérouléss avant 1> Sromul-
gation de cot amendament, 1l-ze ac-
cords menticnnés ici appcortent ana
conpréhension raiscnable =t un ccn-
prcmis acccptable entre 1r3 bascins
d'apporter un niveau dr tasa &-
services dans tout 1'CRI, ~t 1-s
avantages de formaticn <t d= tastns
d'une ccncentration das ress~ourgas
da 1'ORD at du projnt d=ans las
zones sclectionnés,

-

B. Actions spécifigues &'exicution

1. Lo programme des zownrss intansivas

Ca sont les zones a procrarrma inter:
sifi& de concaption beauccur -lu
avancée que la simple nivhau J'ax
pirimentation, &tant d3c ia donnrt
pargues et agencées tan:t An DIIETH
nal qu'en moyans, peur TIrt Gy o
nes dynamiques de dévnl-“ﬂ*"*“'
sous-~regional global,
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¢rom the begining, 4 intensive zones,
covering the Piela,; Matiacoall, Na-
mounou; and Diabo sub-sectors had
br:zn envisaged. Subsequently, after
the ORD had bean divided into 6 snc-
tors,; thaey became Logobou, Ougarou,
Tartiaga, Matiacoall, Diabo and
Piela sub-sectors. Finally, sinco
the last evaluation of the I.R.D,
mroject, they are limited to only
the Diabo and Matliacoalil sectors,

A range of interventipns is des-
crinad below. From among this range
of interventions, a selection will
be made appropriate to the demogra-
¥aic, soll; water resource, commu-
izication and social characteristics
of thas sector:

2. Crop production such as cercals,
cash crops and garden and tree
crops for improved nutrition.

b, Livostock production; especizlly
in 2esocliation with crop produc-
tion.

¢. Rurzl works such as improvemants
in transportation routes, storage,
vioter control nechanics including
tusfonds, and land conservation
re:28ures.

é. Develcprient cf activities of
general interest: cormunity centar,
village grcups, credit unions,
demonstrztion; carcal banks;
village shops and drug-storcs,
solar pumps and mills, transpcrta-
tion; zrtisanal projects, atc,

c. Lwprovaed social services, in
nczalth, non-formal aducation, and
spacizl prograns for women.

Prcjet no. €7 -35°01
Au départ, 11 avait été privu

4 zones intensives couvrart lz=s

sous-secteurs de Pléla,
coali, Namounou ~t bilabo. P2r 1=
suite, elles ort dévandu, :-r’s

la découpage da 1'ORD fn 3 s
tours, des sous-sacteurs <: L.
bou,; Ouagarcu, Partiages, llztis

Ho<ia-

go-

J(.J ('l

coall, Diabo et Pié&la. Enfi:,
dwpuis la derniére évaluction Ci
vrojet de D.R,I,; elles scni 1i-
mit&es aux seuls secteurs I Ziabo

2t de Matiacoali.

Une s&lection adaptén z2ux caractl-
ristiqurs démogrerhiguaz, pdélclzc-
giques, hydrauliques et scci~les
du secteur sera falte prrmi coxt.
garme d'actions possibles.

a. Production agricole t.:ll- mae
cérdales, cultures de r.nt-,
fruits et légunns pcur améliozer
la nutriticn;

b. Zlevage, on particuliasr Slavags
associé a8 1l'agricultur=;

¢. Am&nagernents ruraux tnls cue

1'anlioraticn drs r-utas pour
1o transport; les ocyars 33
stcckaga, @28 récanisres i
contrdle da 1l'eau, d 25 has-fond:
nt des nnsuras pour iz censar-

vation des scls;

d. Développemant des ac=ivitis
d'int&frat ginéral, notrTinnt
centros cormmmiravtairss, socupe-
mants villageois,; c-:isc .8 popu-
lairaes, démonsc<rati-nc, bangu.s
cér&ales, boutigurs -t rharma-
clas villzgeciams, mrulins At
nonpes solairas, ncyans 2@
transport, projats artis-noux,
atc.

~. Maellleurs servicss oo zi-ue
12 demaina da la sante. &° 1'°
ducaiion non~fermells -t 7z
programmas d'action £5-irino

A
Py O .



2rosect no,

L 10

bEL-L2s?

f. Harketirng, »nrevizicn of sufficient

Lo}

The: necessary rezsutcas

=d

marketing funds tc assure that
the ORD, 28 31 Zuyer of last re-
SCI con drse e risks to
famers of zdco:king interventions.
Researcii; to -eulop and refine
*“Ler"uruiug-, to monitor their
ecorord s and social effect and
provide a bari - ror micro-region
»lannnlng.
T-nduct shiic s
(feasibl ity oo
activitins oo

‘D(:i

21nd axperimentation
iy of different
:>vaken; special

analysis cf czllected data from
the BAZP? inveo.o 7ation), and
exploitaticon . cifferent reports

to be previde .

needed to

carry out tha irt.v7ontions; selcct-
from the =, -A.: Li-% ara:
Technical anil :rnagerial attention,

ll

- from the ka:jﬁcti
a. Proiect linraar
b, U3AID £/ n*“gvd Technical
Aszistanc: Toam (MSU) .

- from ths C..2.
a, ORD manac ook

~41

L. Spezsilize’ ¥0 bureaus
¢. OPD gacitors
Al .omupte 0 TTir for the inten-
siva zonew.
- from the o5 oot
2. trairiro
b, fiazneciro, 13 the extant
avallzbh's . Zor ORD personnel
assign i,

Projet no. 696--C201

f. Commercialisation, feruniture
de fonds suffisants rour 1l:
cormercialisation afin Ze s'as-
surer gque 1'ORD, en +ant qu'a-
chrteur en dernioer risszrt.
puisse réduire les risques
gu'auraient les paysins an
adoptant les innovations;

g. Racherche pour dévelonper 4.z
interventions améliorér= afin
d'étudier laxseffets Jcorzri-
guns et socliaux et sarvir de
base pour la planification
nicro-régionals;

f, Poursuitn des é&tudes n* ax-
périmentations (&tudes da fac-
tibilitd das différantas acticns
entreprises, analyse spécia’=
des donnfes recueillies
1’aenquéite de BAEF) <t ~xgplo
tion das différents ranpert
fournir.

Les rassourcns nécessairae

mettra on exécution las intarv:

tions sélactionnéns dans 12

ci-dessus sont :

>
ors

1. Suivi technique et adrninistratif,

- de la part du proj-.t:
2. par le Respensakls du Pro-
jrt
par l'équipe d'ossistance
techniqua MSU, financlic
par 1'USAID,
la2 part de 1'ORD:
a. par la Direction dr 1'C®D
b, par les bureaux spécialisés
d~ 1'ORD
¢. par los chefs d- sactnurs
concernés

b,

2. Zncadre ent adégquat 2ns zonas
intensives
- dr la part du crojat:
2, formation
b. financerent, dans
du possible, da 1=
tion nécessaire
parsonnal ORD dici

[
by
)

[

1‘.7

t vt
[
&t

1
R
4 0

‘f
.
'
]
.
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roject no. 686-0201 Projet no. 5870301
- f£rem the ORD: - de la part de 1'0ORI:

a. the assignment of qualified a, l'assignation . ces z¢nes
staff, including specialized d'un rnombre adiguat de
agents; in numbers and skills personnel qualJflé v
to be determnined, compris des ag nts gpisi-

alisés.
3, Cré&dit. 3. Crédit,
- from the project: - de la part du proj~t:

a. sufficient medium term credit a. suffisamment do cxidit
to satisfy all reasonable moyen terme pour satisfairn
credit needs of farmers in tous les besoins raiscnn-
the intensive zones for traction bles en crédit css pavsans
equipment, draft animals; carts des zones internsives pour
and other investments pro- la traction aniralr, 1l'&-
moting village welfare. quipament, les animaax <=

b. Technical assistance. trait, les charrnctas nt

d'autres investissaT~" 3
pour le bien~Atra dos vil
lagerois.
b. assistance tachnicu-.
- fron the ORD: - de la part de 1'OR::

. satisfaction of 211 reason- a. la satisfaction dr *cus
abla short term or seasonal crédits moyan terme ou ¢ -
credit needs for seed, pesti- dits sailsonnlers raisorz-
cldes, fertilizers, atc, bles pour les br:zoins an

semencns, pesticidas, oo
grais, etc.

4. Marketing 4. Commercialisation,
- froem the project: - de la part du projrs
a. sufficient marketing funds a. des fonds suffic .r =S Dour
los opérations ¢= cormrir-
clalisation
- from tha ORD: - de la part da 1'ORL:
a. an organization adequately a. une Vulgariﬁatlo* hian v
equiped to be zble to cover gencée pour couvrir 1'.
211 the markets of the sectors, sembla das rarchés .o

sacteurs.
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to the
GRAFT AGREIFUEWT
betveen
The Government of the Menpubhlic of Unrar Volta
and .
The Government of the nited Stateas of *merica
for

Eastern OPD Interrated ™ural Develorment
“rotect

*enderent no,

M

ACCODRD nT SUNwRITTOTY N
Artra

e Jcuvernement e la Tonyghlimte Je Uauta=Volts

et

Le Couvernanent des "tats-Mnies ¢'APnfriua
—-our

le Crojet de DfAivele-—anent Pural In&sSmeS
Jans 1'9°D da 1'7at

Ticcal datar Proidect: £686-0201
rrorenviestion: 72-1171012
rliotant: 812-50-F8€-00-69-01
Amount: $700,000.

086 -00!-
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Jroject JUG-4GI0)

Amendment no, 4 to the

GRANT AGRFE!EUT, dated December 31,
1374, as anendad, by and batween the
Government of the Republic of Uprer
Volta (named hereafter “"Granteae")
and the Government of the United
States of America, acting throuch
the agency for International Deve-
lorzi:nt (horeafter named “USAID")
icr Castern ORD Integratad Rural
Develorment is amended as follows:»

Articl: 3: TFinancing

Saetion 3.1: The Grant

To assist tha Grantae to mact the
costs of cirryinc out the Projact,
US2ID, rursuant to thn Teoraicn REnsis-
tanc: 2ct of 19261, &=s encndnd, egrecs
te srent the Crantoa under tho torms
oL this rsrrocgent on additional
anourt ci sovaen hundrad thousand
Unitad “tztas dollars (8 US 700,000)
{("Grant™) for a lifc-of--roinct

total o four nillion aicht hurgr:
anc¢ ton thousand Unitad Stainsn
cdollara (£ US 4,010,000) (“irant®),

Soction 3,3: Project Assistance
€o1~lation Date

Thi: Proinet Assistance Camlaotion
Detc (FACD) is extonded Zrom Merch
31, 1%.2, te June 30, 1871,

All othaor cleuses of this arranpant
ronnain in forcn, axeont as haorehy
emondiars,

Troizt A85-07M1

Amendemant no, 4 2

SURVEZTION nn date Qu
1974, corene: arendé nar
at entre le Gouverncreont 4n la 75—
publiqun de Baute=Volta (ci-anris
dsnorm® “Bénfficieire®) at le Cou-
vornnment dns Rtats-Unis d'Américun
renrésnnté nar 1'Acnnon nour 1o
Dévelonoament Intarnational (ci-
arréds dénormfc "USAIDY) ~our le
Déveelonnment ™urrsl Yntéaré da 1*ORD
da 1'Fst, cst amondd corrme suits

1'ACCORD D™
31 dfcembre

Article 3: Finsancrnrnont

Saction 3,1:La Subv-ntion

Pour 2ider 1~ BARn&ficirirm A fairo
facn aux df~ensces ontratnfng nar Yot
cution du Projnt, 1°'0<AIn, conformf-
ncnt A la lot de 1%6Y sur 1'Aicds
Ftrancdre 610 qi'nlin a 57 ndé, -
contn @'accordsr au "fn#f7icialirn,

aux torros &u -risont accord,

un nontant ~u-nlémentaire 4o sont
cont mille foller~ s "tats~Unis

(g =,0, 70, 000) ("fuhventien®) au
montent totel -ocur tont 1o wrojnt

da cuntr~ rillicons buit cont dix
ri1lle Aollares dcn Teatn=-Onias (£ =1,
A R1N OC0) ("Cubhevention®),

Ne+n C'Achdvermnt C'Ac-
TIatrno: au Proint

Section 3,3:

La Dat: d'Ach2venment A'Asaistanca au
Projnt (PAA®) scre ranortfe du 31
nara 1270 au 3N 4vip 1981,

Tout:s larc autrer clausas de et
Accore ragstaont ontir*resant Atarnli-
cat’on, asuf nour los arandamnntn
f£anlin cl-cnseun,

"
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Language cf Agreement:

This Agreement is prepared in both
English and French. In the event
of ambiguity or conflict between
the two versions, the English
language version will control,

IN WITNESS WHERECF, the Grantee
and the United States of America,
each acting through its duly
authorized representative, have
caused this Agreament to be signed
in their names and delivered as

of the day and year below

written,

FOR THE GOVERNMENT OF THE UNITED
STATES OF AMERICA

iy B

By: ' ARt

7
Thamas D, Boyafg
Title: Ambassador

Date:

1980

¥arch 31,

B. Loc Eckersley

Title: Controller

USAID/Upper Volta

Projet 686-0201

Libells de 1'Accord:

Le présent Accord est prénaré en
anglais et en frangais., En cas
d'ambigquité ou d= conflit entre les
deux versions, la version anglaise
seule fera foi.

EN FOI DE QUOI. le Bénéficiaire

et les Etats-Unis &'Amérique,
chacun agissant par l'intermédiaire
de son représentant diment mandaté
ont fait signer le rrésent Accord
en laur nom ft l'ont fait remettre
2 la date de 1'année mentionnée
ci-dessous,

POUR LE GOUVERNEMENT DE LA REPU-

BLIQUE Di/BA -VOLTA

- Georges Sanogch

Ministre du Plan ot d~ la
Coopération

Titre:

Date: 31 mars 1700
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ACCORD DYEIRCTTION DU FONDS SPECIAL
no.00%

Accord de Projet 606-11~110-201. DSwaloppenemt “ural
Iatdars

contarnant

1l soutien au buiget de fonctionnemant 4a 1°ORD de 1'Est par 1°*UBAID
pour l'szercice ficeal 1279-iC80C du Gouveznemmnt de Baunte~%Yolta.

l. Cst acocoxd, qui pent Atra xwnds e t-mps 3 autve, prévoit das
dSpbts supplémentalXad au corpis coarant local no. 403/11.473 da la
B.H.D. pour soutanir ls budget de fonctionnsmant da 1'0RD da 1'Bet
durant 1'exezcice ficcal 1979-1580 (dGpenses faitas antre l1la lar
Juillet 1979 et mars 1980). Trus las termas da 1°Accord 4s Projet
at saes dispoeitions géndralaes sont applicables an prisent Aocord,
dont les bduts, procSduras st moyens caomptablas sont dfcrits oi-
dessocus.

2. L'OBAID, de temps 3 autra, dépoumd-ufmﬁau B.E.D. no.
403/11.473 qul seront utilisis par le Dixwcteuar da 1° 4n 1°Bat ou
tmtant:eparmd&ignﬁeparlulatoupuluit.ntw”
écxrit par 1°UBAID, pour scutonic lms besains ds foncticomamsat dns
activieés de 1'0RD durant l'axzercics fisoml 1979-19890 du Gouvaxnemt
ds Baute-vYolta. Le Directeur d= 1'CRD et son ramplagant aurost touts
antorits pour tirer das fands de om compts pouf toutes dipanses
agréées par le Directsur de 1°CID &t 1°UBAID comprenant 1

ummdemmwmlw-gmu
: ' an fopmmtion

b) La ocomstruction - cométruction ds 30 centras commmnsutaizrws 4°6de-
Cation non-formelle et Gquipecant pour oms OMRtIAs

La procédure ds palement utilisée pour la constructicm 48 ons o~
tres est le Dembourssnent dec Momtants Fizas (Fiznd Amoumt Baimburse—
oent). L°ORD présentera un plan standard

;
i




. 2.

Ia coptribution OSAID 2 la construction at Guiparmt des centras
corexmautalras cera basfSe et licitée 3 un cofit AOyen par osntra,
pour l'amsemble da 1'0ORD, afin d*Sviter par ca cofit noyen las Jif£5-
rences de prix 4fis 3 la distance 3 partir de Fada {(frais de trans-
port) et les variations de prizx dag nmatérianx. Cat acccrd sur las
montant total remboursable devrz 3tra confirmd par anm lattre sé&-
varee antre 1°01D et 1*USAID.

4) Prois de personnel locel - palement des salaires de baom, indem—
nitésdalomt, fraip de vovaje, pDaienemt Sas frais rottachls anx

t&s de fonction &t chargac socialas dn neroonnal d'ancno-
drmt das oecteurs de Diabo et latiakoali, et las nataments sied-
laires pour deuz employGs du service financiar at camptabla da 1'0TD.
Tanﬁaparsmmpayéemuacavolntmaclaimtiémtiﬂ&mh
nol, le titre et lisu d*affactaticon: at las montants des salairas et
autres indermitls ou allocations seront clairemsnt 1Gentififs dans
las docunments de comptn.

3. Isec foxrdc apportés par cet accord n'axcSdsront pas 1'Squivalant

en francs CFA da £ US 219.112. Ls budget ci-{oint cccme Anneaxs A AGtat’
le les montants allouss par chaque catégoris da dépemss dScgita A
1*Articie 2 ci-dessus. Les Gllments dn budget paavent variar da plos
o moins 103 sans approbation prialable. En plus, 1a budget pourra

de temps 2 autre Atre amendé ot chaque amandsmant sara validé par 1lse
signatures conjcointes du Dirsctesur da 10D et du Directenr da
Rission USATD.

1a
4. L°USAID dGpogera au compta D.N.D. no. #03/11.473 on montamt Ggal
i 1'setins des dGnenses da 6 moilo d"opération, plus la cofit dns d8-
penses couruss on une foia, mandant les dmx preniars trinastxwe 4°
tivitis da 1'exercice fisca! du Gouverssmmnt (1/4,/79-31/3/80) tal
qu®agréd par 1°*0RD de 1'Bct at 1°*USAID. Das d6o0ts aXiitionnals nn on
farmtqmloxsqml'tﬁa;‘bmaw lne comptes 2'utilisation
d'an moins 60% du AEpGt iaitial. A oo mmemt—-lid, oo sontant Sgal an
budget nScespaire rour les prochains txois mois, moins le nontant de
1%'avance initinle non encore coptabilisla, sera dSponsS an compta ner
1°'USaTD. De tels dA&pbts oplrés par 1°USATID comtre las nomtants des
dépenres justifides par 1'07D se poursuivront jusqu®l o gom le mon-
tant mawirmm tel qu'indiqud su paragraphs 3 ci—-dassts solt versé au
commie. Tout fonds non dGposs 2 catte date, sera revarsS 3 1°USAID.

5. Ia docomantation coogtable sara omlla gal ast norumlasant axigée
par la Gomvarnement de Jaute-Volia aux ORD ot davra suffismmsmt {dan-
tifter les rotils des dipeansas at inclumm dag comptes détalllés awec
mwm-Mmmm.mamiu Unibing dn ces re¢ns. Tous las
docunents cortabliss davTont v congwrvis nandant upa >Sriode da
:redg ans avwds la fin du | *Hzant aconad L aredet an lgeront Atre

disnon $hles —our “'U.»IIE arzzzt “uIma At miipinde nouy lnsnectios
£F 200trBas. Tarvout N Yas soem W dogme s gps —ecma b toa ““"‘mﬁ
2 L BAD nddcu-Tony e adeewns o osamey (P0L, - éparntion, efSesed e

cas montants das caxes paysas ne sexont pas eshoursig ~ar 1
:.m.i.s nourront &tre couverts ~ar ume autre sour=e financidre dispomible

e g



g‘g?rlesowemmtdaaaum- Pour l1°OSAID
ta

f#.C-M,‘Q/JL___\

Directeur de 1°CRD de 1°Est Acting Mission




ARHRIE A

Tctal . B.U. ’ zmm

a. Prals de formation locale du personnal da
1°0mD, y compris la formation des encadreurs,
les s@mainnires et prograrmes de formation
en Haute—-Volta, ls aatérisl de formation at
tous autres frals de formstion raisonables,
conjointsment agriés par le Directsur de
1'0RD et par 1°USAID g 22.512

b. Construction et &gquipemant de 30 centrss
oxmmamtaires d*DIP, sujet 2 la fourniture
des plans, spécifications ct liste des 30
cantres 2 construive g 72.600

¢. Parsomnel local - avec la fourniture das
listes dp tous les paiements individuals 3
faive par 1°USATD, leurs titres, fonctions et

lieux dtaffectatiom 2 115.000
Approbation
ROD: Bamir M. Zoghby 74— : Date:
CONT: B. Loc Eckersley i Data:
PROG: . A. Rugh N\.Cbk_/ Date: 21(10[?1

aA/DIR: R. C. mrlpc m-f./‘/-t—-\ Date: /é 95/._?7

e




ACCORD D'BXSCUTION DU FUNDE SPECIAL
20,005

Accord de Projet 606-11~-1in-201. Développepent Iural
Iategrs

SoRCeraant

le soutien au budget de foncticnnamant da 1°ORD de 1™3s3t par 1'UBAID
pour itezercice figecal 1279~-104C du Gouwmrnement da Eaunta—-Yolta.

1. Cat accord, qul pent #trm arendd de tmaps 3 autye, privolt des
d&pbits supplénentelyal 2u carta courant local no. 403/11.473 da la
B.H.D. pour soutenir ls budget de fonctionnamant ds 1°ORD ds 1Bt
duront i‘'exercice fincal 1579-1580 {(dGpannes faitas antye le larx
Juillet 1279 et mars 1580). Toug les termes da 1°Accord da Proist
at ses dispocitions gfanérsies sont applicahles au préeant Acoord,
dont les duts, xocSduras 3t movens comtables sont dScrits ci-
desgous.

. L'0BAT™, de tamps 2 aatra, dSposara des fonds an compte B.N.D. no.
403/11.472 qui seront utilisGs par le Divecteur da 1°0ED dea 1°Est om
tmtant:epemmadésignéanaxluiataam&:ﬂt, uw:nr
écrit par 1°UBAID, pour acutair lss bescins de fonctiommemant des
activitis de 1°0RD durant l'azercﬂco fiscal 1979-1900 du Gouvernmmant
de Havte~Volta. Le Directsur de= i’CRD et son remplagant auxoat toute
autorité pour tirer des fonds = mmmmm
agrédes par le Directeur da 1°°7C at 1°USATD compremant :

a) Les frais de formation loca'a du parsoansl da 1°08D - ycmhh
foruation des encadrenrs, les fﬂim.tm formation a

qul se raprortent i la formati~r =t qui saront agr6és par le Dirsctacx
de 1'0ORD et par 1°UBAID.

b) La comstructionm - construction de 30 cestrws oosmmnactaives 4°6de-
cation non-formelle st GQuipesient pour Ces OSNtIes |

La procédure de paleant uwtilisés pour la comstruction J8 e o~
tres est le DRemboursenant des [‘ontants Plwes (Fixed Mmoont Bedsburse—
mant). L°OBD prisentera un plan swummw
noantumnautam.tmosun&d-m per
les villageois, c!dhmin-d'oeum-tumiannm
locaux. Les =ndcifications ot 123 dépanses da fourniture garont ped-
santfasc de 1z pAne naniare.

c)mparammal..oca..-?m_slawumm
(m)a&mmlwm&m"*wmnw--

les justifications &es -idpnems=: <ec ca volst consistaront 4B
tenétabusparl':nginimd- 1*2m3, cartifiant gas las

cnt 4t8 Compl#tdes juBcaI un p-vriantage 4fini de 1a welesr tolale




Za comtribution TEAID 2 la construction at Squivenmant des centres
cormmnantairas sera basfa at linitée § un cofit moyen omtra,
pour l'ensenbls de 1°0RD, afin d*&vitsr par ce et lag Q1££05~
rences de prix diis 3 la distance I partir de Fada ( da trans-
port) et les variations d3e priz das mat&riaux. Cet accord gur
montant total remboursable devrz adtra confirms par lettre
parée antra 1°0RD et 1°USAID.

ST
35

d) Frais de pexrsonnsel local - nalsmant das salairms baoa, indem—-
nizés de logement, frais de voyage, palememt Gos frais rattachSe aux
zespomsabilitss de fonction et chargee aocialeas du pavoennal 4'ancn-
drement das sectsurs de Diszbo et ilatiakoall, et las nalements simi-
laires pour deux enployés dn servica financier at captablas ds 1°0nD.
Touts persomne payde oous Cs voleat cara clairement {dentiZi6a par 1a
nom, le titre et lieu d'affactation; &t les montants daes salaizwes et
autres indermitis cu a2llocations sercmt clairsmant 1idantiiSs dann
ies documents de corgpto.

)

3. Lec fonds apport8s par cet accord n’axcSdaromt oas 1'Squivalant

en f£francs C¥a de $ US 210,112. Le budget ci-joint coome Annaxe A d6tail
le iec momtants a2llouds par.chaquas catfgoria da d€oanaa d&cpita 2
l*Articie 2 ci-dessus. Las 8limants dn budgat peuvent varier da plus
ou moine 1C% sans apexobation prGalable. En nlus, ia bodget pourra

de temps 2 autre &tre auendé et chaque amandement sera valids par las
osignatures conjointes du Directeur da 1°ORD at du Dirnctesur &8s la
tilssion USAID.

{4, L'USAID déposera au commta B.N.D. no. 403/11.473 up momtast Ggal
& 1'estin: dap 4Cpanses da § nolo dopératiom, Tlus ln colt des 46—
penses courues an une fois, rendant les demux nramiars trinestivns d'ac-
tivitis de 1'exercios figcal du Gouvernsment {1/4/79-31/3/20) tal
gquagréd par 1'CRD de 1'Bot at 1YUSAID. Das déplts aiditicnnals ne ow
:Earmtqualcrsquel'usm acra approuve les comptas d%utilisation
d'an moins 60% du G5pBt initial. A ce mcmeme-13, un montant Sgal am
budget nScesscaire pour les prochains trois =0is, moins la montant da
l'avance initiale non encore coarptabilisle, sarz ACnoaf au compta nar
1'uzar, mmhaammmpul'mm.summ
dépencas Jjustifibes par 1’070 se poursuivriost jusmu’l ce cus 1a moo-
tant mazirmm tel qu’indiqué cu pavagrapha 3 ci-dsssua soit versé m
cavr-ta. Tovt fonds non dGnoss 2 ~catte data. saxra reversé 3 1°USAID,

5. La doocmmaatation comtadle sara calls ani ast normrmlssaat axiqbe
PAr la Gogvarnaeoent de Baute-Yolca aux O st devra suffissseot iden-
2i2lax las mwotils des dépensaes et inclww Jdag cooptas d6taillds svwo
92 oZirviamre: des regus on 188 coslag 112i™las da ces rugus. Toos las

docmagtd o *;mles davrecn® ikrs JonsaTTow tendant ma DEricde de
croig apg recd o Thaoo T apn accord e arojat e Agvront MTw
oongsle xR 0 o i s mmt L efrsade dowy Lnseeeatiae

EE - S e T S mm ntm rwebup ey Treeeedn
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2our le Gouvernemant de Eaute- Pour 1*CSAID
Volta

Directeur de 1"ORD de l'Eat Acting !ission D

Secrétaire GEnéral
iinistére du loppemant Rural

3
L




‘. ANWEIR A
Potal : 2.0. £ 210.112

a. Prais de formation locale d: perscnnel de
1%0D, ¥ campris la formation des ancadrsurs,
les oSmainaiyres et prograrmmes de formation
en Hante-7oltz, le aatériel 4de formation at
tous sutrea frais de formeition rzisonables,
conjointsment zgrd€s par le Directaur de
1*GRD et paxr 1'USAYD £ 22.%512

b. Construction et Equipement de 3G cantres
cxzmnauntaires A°EIF, suiet 2 la fournituare
des plans, spécifications at iista des 30
cantres & construire £ 72.600

€. Persomnel local - avee ia fourniturs des
listes de tous leg paiemnts individuels 8
faire par 1'USATID, leurs titres, fonctions et

llenx d'affactation Z 115.000
Approbation
EOD: Samir 3. Sochby Siii— : Data:
CONT: B. Loc Eckersley o Data:

PROG: 3. A- Rugh N\M_./ Data: zq{w{?‘j

A/DIR: R. C. :Ipdmi/‘?&—«_ Data '?(-
DIR: R. C. Maye g [0 }?
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FOR AFR/SFWA JIN RELLY

E.0. 12065: u/a
SUBJECT: ECOMONIC GROMTR POTENTL

1. FOLLOVWING SINWRARIEZES OBSERVATIONS MADI I COSS,
FAD REPCRT OR LONG-TERN AGRICULTURAL DLVELOPMENT PROS-
PECTS, WORLD OANK REPORTS, AND MHSS)OW CEIERVAT!IONS

_ FROM NUMEROUS FIELD TRIPS AMD PROJECT ITPLERERTATION
EXPERIENCE.

2. PERFORMANCE. IN SPITE OF SEVERE DROVGHT AMD L ALK

OF CURRENTLY EXPLOITASLE MINERAL RESOUACES, REAL PER
CAPITA INCOME STILL IMCREASED OY FOURTEEN PIRCERT

(. RPERCENT/YEARD BETUEEN 196K AND 1976, RECENT &ACWTE
1574 TO 1977 RAS AVERAGED 5. PERCENT/VEAR 1N REAL TERMS
TRROUGH DEVELOPRCNT OF LIGHT INDUSTRY AND RE

COVERY OF AGRICULTURAL PRODUCTION AFTER DROUGET TEARS.

3. AGRICULTURAL POTEMTIAL OF UPPER VOLTA EXCELLENT,
PARTICULARLY IN SPARSELT POPULATED SOUTEAMEST AND
SOUTHEAST WWERE LESS Twaw TWENTY PERCENT OF POTER-
TUMLT USABLE LAND PLANTED EACN YEAR. POTEWTIAL

ALSQ G000 (W RED, WMITE AMD BLACK VOLTA YALLEYS

RECENTLY FREEO OF RIVER SLIMEKESS EOMCHOCERCIASIS). v
OIS DISEASE NAD PREVIOUSLY PREVENTED FARNIRE In
TRESE ASEICULTURALLY RICH YALLEYS. PRODUCTIOM PO-
TERTIAL OF DERSELY POPULATED MOISI PLATEAN APPEARS

MORE LIMITED, DUT muca CAm RE DOWE THROUGH WATER
CATCAMENTS ANB ADOPTION OF THE TYPE OF FARMING
TECKNNIONES CURRERTLY B USE ADOUND RARO, NIGERIA

MMERE ECOSYSTER 1S CONPARARLE BuT POPVLATION FAR

DENSER THAN Om MDSSi PLATEAD. GOUY RAS TAFER MUAS-

SURES TO EMCOURAGE AGRICIL TURAL PRODUCTION AND MEWLY
REVISED OFFICIAL GRAIN PURCHASING PRICE

POLICY ROV FAYORS FARMER AMD 1S DESIGMED TO STIMWU-

LATE IRCREASED PRODUCTION CF FOOD CROPS. DEVELOPREMT

OF TRARSPORT INFRASTRUCTURE WILL DO MuCh TO umifFY
COUTAY'S AGHICIA TURAL MARRETS AMD PERMIT SPTCIALI-
IATION FOSTERING GROWIN, 1.E., GRAIN FARMING

ARD SMALL MEROS IN SOUTD, MORL ARIMAL EUSBARDEY 1N BORTW.

4. POTENTIAL W LIVESTOCK SECTOR 1S ALSO VERY GONS.
CURRENT RATE OF OFF-TARE OF OwLY IR PERCENT CaAN RE RAISED
TO 40 PERCENT IF PARTICIPATION OF MERDERS IN MOMETARY ECOD-
ROMY INCREASES.

S. ISUSTRIAL DEVELOPHENT PRECEEDS OV PEODUCTION OF
AGRICULTURAL IWPUTS, PROCESSING OF FARN PRODUCTS,
AD EXPANSIOR OF CONSURTR §0OOS INDUSTRIES. [ )DERAL
INVESTHERT COJE MAKES QUTLOOA FOR CONTINUED EXPAN-
SIOR FAVORANLE. MORE CAN BE DOME TO STIPULATE
SROMTR OF RURAL DASED IRDUSTRY. A10-FINAKCED OP&
VITH PASTRERSHI® FOR PRODUCTIVATY IS DIRECT

STEP TOVARDS THIS END.

6. UPPER VOLTA LABOR REMEFITS FROM COKTINUED GROVTN
IR IVORY COAST ECOWONY. SEVERAL POSQITIVE ASPECTS

INCOMING
TELEGRAM
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CAN BE CITED FROM EMICRATION OF LAROR. FIRST, PRES-
SURES ON LAED OF THE NOSS) PLATEAU 1S REBUCER. BE-
COND, BRIV TECWWIQUES AMD PENSPECT(wES alauif0 1N
IVORY COAST ARE ELIRS RROUGHT DAD: AT AICRANTS AND
SEING EAPLOYED 1N FARNING AND INDUSTRY. THIEY,
MIGRANT RENITTARCES CONSTITUTE IMPORTANT SOURCE OF
FORE 1GM EXCHARGE FOR UPPER WOLTA. IF GaARA‘S

ECONONY COMLD RESUME SROVTH ANC Bf REDMERED

T0 YOLTAIC LABOR, EMTIRE REGIONW VOULR BEMEFIT GREATLY.

7. SERIOUS PROBLEM EXISTS WITH RESPECT T ERERGY
N ENYIROMRENTAL DEGRADATION, REFORESTA-

TION AND RANGE MARAGEMENT ACTIVITIES WEEM TO BE
STEPPED GF TO AVOID IMPAINTENT OF L ONG-TEEW PHO-
BECTIVE POTERTIAL. THE PROSPECTS IDENTIFIED ZBOVE
COMLD BF SERIOUSLY COMPROMISER IF F IREUOOD

PROBLEN ROT BESOLVED. ALTEXMATIVE ENERGY SCWSTES

{TO REMLACE WOGD), MORE EFF ICIENT USE OF FIREVOXD,
ARD MORE REFORESTATION TO INCREASE SUPPLY ARE W-
GENTLY BEEDED TO REVERSE CURRENT TRENDS amD FRESERWE
PRODUCTIVI POTENTIAL BESCRIBED ABOVE.

R, LOV CURRENT LEVELS OF EQUCATIDR AND BEMLTH $95-
SEST MXCE CAD RE DOWE TO \WPROVE EURAN RESOWRCLS
AASE WNICE WILL CONTRIBUTE TD ECOROMIC GROVWIN. EDR-
CATIOM REFORM TO MAKE iNSTRUCTIOR RELEVANT

TO DEVELOPMENT BEEDS 1S EXPECTED TD INCREASE RNOW-
LEDGE OF TECHNIOUES FOB CARDENImG, SPalL Womimant
M) POULTEY RAISIRG, AND WUTRITICH. A FemaL M Tu
CARE SYSTEM WILL INCREASE LABOR SUPPLY 1% AGRIC -
TURAL SEASOM BY TREATIMG MALAKIA AND PRETERTING
OVNER DERILITATIRG DISEASES. POTEWNTIAL GAIKS

IR LABOR PRCDUCTIVITY ARE SLGHIFICAAT.

§. TRE POTENTIAL OF UPPCR VOLTA BESCRIDED A0OVE Cam

" BE REALIZED IN THE NEAD FUTURE BY DEVELOPMENT 3
LIGAT IRDUSTRIES. RATIOWALIZATION OF L(VESTOCK
*PRODUCTION, |NPROVE® FaAnimG TECRRIGUES, DRY-SEASOR

UNCLASS IF IED
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FOR AFR/SFMA JIP KELLY

AlOAC

GARDERIDS BEAR MATER CATCEMENTS, CONTINUED EMIGRA- -

TION TO COASTAL COUNTRIES, A STROWG RATIOMAL
FORESTRY SERVICE, AND ITAGINATIVE USE OF AL-
TERRATE ENERGY SOURCES. AS CONDITIONS

INPROVE, POPULALLON-oRDY STARILIZE AND

WAVE ESTARLISRED
Trron AS AN AGRICIA TURAL
SMPLUS STATE, EXPU FOOD CROPS, CASH CROPS, AND
LIVESTOCK, ARD CONTINYE AS AN EXPORTER OF LAROS.

1R, USA)D/UPPER VOLTA IS RELPING TRE COUNTRY TO
REALIZE TRIS POTENTIAL THROUGR A PROGRAM
COMCENTRATING CN DEVELOPRMENT OF THE AGRICWL TURAL SECTOM.

A TRE E. OND IBD PROJECT IS NELPING EXPAND THE

USE OF AMIMAL TBACTION, A TECURIQUE VAIICN WILL IR-
CREASE PROOUCTION BY ALLOVING FANMERS To CULTIVATE
LARGER AREAS TRAN IS POSSIOLE WITH TREN TRAQITIONAL
SAND-RELD NOES. THE JECHNIOUE RAS A G000 CNANCE OF
SUCCESS IR TRE £ ORD SINCE TYPICALLT OMLY 14 PER-
CERT OF AGRICURTURAL LAND 1S PLANTED EACH VEAR.

WSAID EXPECTS INCREASED FOOD GRAIN PRODUCT |ON RV

$ PYERCENT ANNUALLY IN THE NEXT PAASE OF THIS PROJECT.
R, THE SEQUENEGA IRD PROJECT (FRICAE) IR TRE
DENSELT POPULATED BORTHERN MOSSI PLATEAD IS TAKING
& BIFFERENT APPROACE 10 IMPROVE THE REaLTH AND
WTRITION OF THAT POPULATION. THE PROJECT INVOLVES
DPCAADING ROADS TO INPROVE COMMUNICATION AND
MARKETIOS, VILLAGE GARDENS TO INFROVE BIETS AND
PEOVIDE A SOURCE OF CASH INCOME, VELLS AND RESER-
YOIRS TO INCREAST EXTREMELY LOM MATER AVAILARILITY
FOR RUMAR AND ARIMAL CONSUMPTICN AND USE 1N
GARCENING, AND IMPROVED METNODS FOM RAIS-

126 SANL RUMINANTS TO KPROVIDE SOURCES OF PROTE(R
1D BIET. .
C. VBE AGRICULTURAL DUMAR RESOURCES DEVELOPTLNT PRoO-
JECT WILL CONTRISUTE TO THE IMPROVEMERT OF FARMING
TECHWIQUES AND RAISE AGRICULTURAL PROGUCTIVITY BY
INPROVING TRE ONALITY OF EXTENSION AGENT TRAINING

ARD AGHICW TURM RESEARCR AND BY INCREASING TDE MUMBER
OF AGENTS TRAINED.

P, VBE SEED MULTIPL ICATIOR PROJECT 1S COWTRIBETING
T0 TRE INPROVERENT AND RUSSEMINATION OF NOORE PRODEC-
TITE, BROUGHT-RESISTANT VARIETIES OF FOOD GRAINS.
SAFGRAD, A REGIOMAL PROJECT DASED iR OMACADOUGDY,

12 ALSO CONTRINUTING TO TNE EFFORT TO DEVELOP RETTER
SEED WARIETIES AND UNDERSTANO THE SOCIAL ARD ECD-
BONIC FACTORS WMMICE IMFLUENCE THE RATE OF ADOPTION
OF SUCH mEW YANIETIES.

E. AID DAS DEGUN TO ABDRESS TEE VERY SERIONS
DEFORESTATION PROBLEM. A FOMESTRY PROJECT WILL
INCREASE TBE GOUY'S ARILITY TO RANAGE AND IPPLEMENT PRO-

INCOMING
TELEGRAM

OUAGAD DBS3S M2 OF M2 1711511

GRARS TO COMSERYE RESODRCES AND PROTECTY THE EWVIROR-
1|8

F. EXPIRIMENVATIOU WITH ALTERNATE EMERGY SOURCES
WAS BEGUM AT TRE VILLAGE OF TANGAYE WNICW WOW HAS
A FORCTIONING SOLAR EWERGY STYSTEM TO Fom A GRAWR
PBILL ARD TO PURP VATER FROM A MELL. THE TECEWOLOSY
VILL SE CAREFRLY ASSESSED TO DETERMINE Tei POS-
SIOILITIES FOR INCREASING USE OF SOLAR SYSTEWS W
WPPER WOLTA AND THROUGAQUT THE SAmEL.

6. TRE RISSION ML SO RAS TWO PROJECTS SPECIFICALLY
TARGETED AT WOMCR ARD WOFEN' S GHCUPS TO INCREAST
TREIR PARTICIPATION IR ARD COMTRIBUTION TO

RURAL BEVELOPTENT. WOMEN 1IN RURAL AREAS GENE-

RALLY PERFORM AALF OR FRORE OF TAE AGRICUR TWkM WOI%
BUT BAVE SEER MEGLECTED AT EXTENSIOR SERVICES. THESE
PROJECTS ARE THUS AN ATTENPT TO BAISE WORER'S MO~
DUCTEIVITY TRROUGH PEOJECTS SELECTEQ &Y worga'$S
GEGUPS. IR TRE FUTWRE IT IS EXPECTED THAT agmi-
COLTURAL EXTEMSION CEMERMLY Wikt TARE A MORE
RALANCED APTROACE ABGRESSING PEOBLEMS OF BOTH RER
ARD VOPEN. THIS WILL BE DOWE AT LEAST IN P2AT 10
OUR AGRICIL TURAL NunmAb EESOUSCES DE YELOPRENT PRO-
JECT DISCUSSED ABOVE. KiLLiOM

UNCLASSIFIED
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¥ : PROJECT BUDGET TABLE c80m0] TAFLE V
.- . —IW s
PO -AAC-ltD P
Projcct Title Non-Formal Education-Eastern Financing Dates {Fi)
. ORD 251"; End

Project Number _ Obligations FY 7 FY 77
AppropriationEducation & Human Resources Expenditurcs FY 75 FY 78

Estimated Total Costs: A. Per Latest FROP $ B. Per Current Estimate § 0663

Project Budget rPTrsonnel Comwod-] Othe:
& __U.s. | Local /TCK__|Participants|ities Costs Totsl

Expend:tures 3 W] 3 w3 W s —3 T

FY 1974 Oblig.-Total 0 ] 0 0 0 0 0 0 0
Direct [ 4 . -
PASA N
Contract

FY 197% Expend.-Total e
Direct - i
PASA ' _
Contract )

6/30/7b4 Unliq.-Total i .
Direct ] L
PASA . 1
Contract - 1 3 : - -

| | T |

FY 1675 Culig.-Totel 25 A 0 0 362 278 665
,Direct 0 0 362 278 | 640
PASA 0 0 0 0 0
Contract 25 A 0 0 25 __

FY 1975 Expend.-Total 39 .65 106
Direct 39_ ;65 T 104
PASA B N R D R
Contract - D 0 [

6/30/75 Unlig.-Total 323 213 | 536
Direct _ T 32 213, 338
PASA 3 ™9 [ R
Contract 0 (4] o .

FY 1976 Ob_ig.-Total : :
Direct ; T
PASA . T
Contract ' - -

FY 1676 Expend.-Total . 133 ! 82 ; 215
Direct _ 133 ! 82 215
PASA — 0 ) DT
Contract | 0 N
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" 6/30/75 Unliquidated

* PROJECT

CORTRACT

© .385-

BACK-UP BUDGET TABLE

Project Rumber

($ thousands)

Contract Name Non-Formal Educacion Evaluation Study(Institutional Contract)

~Contract No.
From (mo/yr)
To (mo/yr)

“Fimiing Feriods

|_Current-FY 1974 | Prooosed-FY 1575 | Pro

476

1/74

~ Budget
&
EBxpenditures

Persorrel

Participanteg| ities

U.s.

Local/TCN

MM

w|$ RS

FY 1974 Obligations

- FY 19_'(&- Expenditures

6/30/7T4 Unliquideted

FY 1975 Obligations

25

Y 1975 Expenditures,

-

FY 1976 Obligatiors

o o .

FY 1976 Expenditures

e e ® rEEe W





