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I. P r i o r i t y  and Relevance 

I n  view of Upper Vol ta 's  very l i m i t e d  resource base, increased 
a g r i c u l t u r a l  production i s  a fundamental p re requ is i te  if 
progress i s  t o  be made. The GMJV has f o r  some time been aware 
of the requirement t o  increase ag r i cu l t u ra l  production and o f  
i t s  own 1 i m i  ted capab i l i t y  t o  do so. I n  1965 the GOUV decentra- 
l i z e d  goverrment decis ion making, thereby a t t w p t i n g  t o  
maximize "grass roots" r e s p o n s i b i l i t y  and p a r t i c i p a t i o n  i n  
i d e n t i f i c a t i o n  o f  p r i o r i t i e s  and implementation o f  developnent 
programs. This decentra l izat ion has been accanplisbe2. through 
the establishment of "Organismes Regionaux de D e v e l o ~ e n t "  
(ORD's) o r  Regional Developrent Organizations, which bave been 
given a major r o l e  i n  implementing the GOUV's overa l l  goal o f  
r u r a l  development , inc lud ing  increased ag r i cu l t u ra l  produc:ion. 
The basic goal of t h i s  proposed pro ject ,  t o  increase the 
effectiveness o f  the ORD programs by providing improved 
i ns t ruc t i ona l  mater ia ls,  i s  therefore i n  concert w i th  t h i s  major 
GOUV pol i cy .  

To achieve i t s  developnent goals the ORD r e l i e s  cn d i f f e r e n t  
types o f  extension agents who a l l  aim a t  br ing ing about sane 
s o r t  o f  behavior change on the p a r t  of the r u r a l  population. TO 
b r l ng  about such change, learn ing must take place. Herein l i e s  
an element o f  the E-ORD program tha t  aust be strengthened. 

Major problems now faced are 1) lack o f  a b i l i t y  t o  camrunicate 
e f f e c t i v e l y  w i th  v i l l age rs ,  2) lack o f  instructions: mater ia ls ,  
and 3) lack o f  s k i l l  i n  group processes. 

This p ro jec t  i s  designed t o  provide services and mater ia ls  :a cake 
v i l l a g e  learn ing processes mare e f f i c i e n t  and e f fec t i ve .  thereby 
cont r ibu t ing  d i r e c t l y  t o  the achievement o f  the  ORD's r~ra ; , '  
ag r i cu l t u ra l  development goals. It w i l l  a1 so c c n t r i  bute t o  
inserv ice  and preservice t ra in ing .  

The spec i f i c  a c t i v i t i e s  and f i e l d  agents i n  the E-CRD ?roSram 
the LRC w i l l  provide services t o  include: 

- Agr icu l tu ra l  extension agents and t h e i r  e f for ts  t o  increase 
production by in t roducing new and improved :echniques and 
equipment. - Encadreur and animatrices and t h e i r  e f fo r ts  t o  organize 
v i l l age rs  and f a c i l i t a t e  the adoption o f  innovat:ons. - The hea l th  program. - The l i t e r a c y  program. - The young farmers t r a i n i n g  program. - Preservice and inserv lce  t r a i n i n g  of f i e l a  agents for 
the above. 



These elements w i l l  not  a1 1 be served a t  once nor t o  the same 
degree. The Vol ta ian managers o f  the EORD e f f o r t  place :he task 
of increasing the effectiveness o f  the f i e l d  agents a: the top o f  
t h e i r  p r i o r i t y  l i s t  and fu r the r  fee l  t h a t  the services and 
mater ia ls  t o  be provided by t h i s  p ro jec t  can be key i n  doing :his. 

11. Pro jec t  Descr ipt ion 

The goal o f  the p ro jec t  i s  t o  help t o  improve the economic wel l  
being of r u r a l  peasants i n  the E-ORD. I n i t i a l  enphasis w i l l  be 
on those peasants res id ing  i n  the zones i d e n t i f i e d  t o  receive 
" in tens ive"  inputs. To achieve t h i s  goal the  fo l low ing  p ro jec t  
purposes have been a r t i cu la ted :  

1. To enhance the  capabi 1 i f y  and capaci ty of the EORD t o  
car ry  out e f f ec t i ve  extension and r u r a l  adu l t  education 
programs i n  a l l  areas o f  the EORD program. 

2. Support the ongoing l i t e r a c y  programs i n  the E N 3  i n  
such a way as t o  make them more focused on press'ng 
devel opnent needs. 

To accomplish the  above a Learning Resources Center (LRC] w i l l  be 
establ ished as an i n teg ra l  pa r t  o f  the Extension/Training Section 
o f  the E-ORD. 

This u n i t  w i l l  serve a l l  aspects o f  the ORD a c t i v i t i e s  (extension, 
s t a f f  t r a i n i ng ,  adu l t  education, 1 i te racy ,  heal th,  co-op 
t ra in ing ,  etc.)  t h a t  must r e l y  on behavior change as a r e s u i t  o f  
learn ing tak ing place t o  achieve desired developnent ou:cmes. 
Services t o  be provided by the LRC w i l l  include: 

1. Design and production of teaching mater ia ls  such as 
charts, posters, simple i n s t r u c t i o n  sheets, s t i l l  
photographs and other two-dimensional aids. f o r  ilse - 

1 i n  teaching and i l l u s t r a t i n g  a c t i v i t i e s .  : - 
2. Production o f  l i t e r a c y  i n s t r u c t i o n  mater ia ls.  ( t e x t s  - - - 

and i ns t ruc t i ona l  a ids)  a 

3. Translat ion and p r i n t i n g  (mimeograph) o f  slmple 
u 
0 

reading mater ia ls  f o r  neo- l i terates.  a 
4. Design and production o f  i ns t ruc t i ona l  u n i t s  o r  "packa~es" ; 

inc lud ing  a1 1 essent ia l  i ns t ruc t i ona l  x ia ter ia is  (posters. - 
i n s t r u c t i o n  sheets, photos, models and actual suppl i es )  'a 

C 

f o r  use by encadreurs o r  v i l l a g e  leaders t o  teach spec i f i c  
i 

top ics such as, p ro tec t ion  o f  water supplies, growiqg a x 
spec i f i c  vegetable, water f i l t r a t i o n ,  car ing for 1 

chickens, etc., ( t e c h n i c a l  input  w i l l  be r e q ~ i r e d  f r a d  
5.  Assistance v i t h  t r a i n i n g  program design and exec.~iion. 

f o r  f i e l d  s t a f f  and supervisors. 
6 Production o f  audio tapes t o  be used i n  narket  place ?.A.  

systems and w i t h  i ns t ruc t i ona i  packages. 



7. I n s t r u c t i o n  f o r  E-OR0 s t a f f  i n  the  e f f e c t i v e  use o f  
t h e  l e a r n i n g  m a t e r i a l s  produced. 

Th is  p r o j e c t  and t h e  outputs  and serv ices  prov ided by the  LRC w i l l  be used 
t o :  (1) improve the  e f fec t i veness  and e f f i c i e n c y  of E-CUD p r o g r m s  t h a t  
i n v o l v e  the r u r a l  popu la t ion  d i r e c t l y .  ( 2 )  t r a i n  new f i e l d  acents, 
( 3 )  grade e x i s t i n g  s ta f f ,  ( 4 )  t r a i n  the  t r a i n e r s  who prepare ?:el l  
workers, (5)  p rov ide  l i m i t e d  d i r e c t  support  f o r  t h e  new E-OR0 l i t e r a c y  
program. (6 )  support se l  f-he1 p c o n s t r u c t i o n  o f  C m u n i  t y  Centers and 
(7) a l l o w  l i m i t e d  t r i a l  of approaches t o  a d u l t  educat ion new t o  :he E-ORD. 

The Center w i l l  p rov ide l e a r n i n g  support  serv ices  matched t o  e x i s t i n g  
needs us ing a minimum o f  equipment and soph is t i ca ted  technology. The 
bas ic  concept under l y ing  the p r o j e c t  i s  t h a t  l e a r n i n g  w i l l  be mre 
ef fec t ive  i f  several methods a r e  used t o  c m u n i c a t e  i n f o m t i o n .  The 
cen te r  can b r i n g  i n t o  p l a y  photos i l l u s t r a t i n g  t h e  p a r t i c u l a r  top ic .  
photo and tape canbinat ion,  models, s imple read ing m a t e r i a l s .  m d e l s  w i t h  
which t o  demonstrate a p r i n c i p l e ,  s h o r t  f i l m s  showing people l i k e  people 
f rom the area performing the  same task. The bas ic  purpose i s  t c  a s s i s t  
agents i n  having a v a i l a b l e  as many "aidsUas poss ib le ,  t o  ensure :5at 
l e a r n i n g  indeed takes place. 

The Center w i l l  be  s t a f f e d  by a sen ior  o f f i c e r ,  supported by two 
technic ians.  I n  general t h e  Learning Resources Center w i l l  pmduce 
s imply and e f f e c t i v e l y  p r in ted ,  i l l u s t r a t i v e ,  photographic and ai ld io 
m a t e r i a l s  designed t o  support l e a r n i n g  a c t i v i t i e s  necessary f o r  r u r a l  
developnent /agr icul  t u r a l  ex tens ion e f fo r t s .  I t  w i l l  fur thermore a s s i s t  
i n  the  general i n s e r v i c e  and p r e s e w i c e  t r a i n i n g  o f  1 i t e r a c y  teachers. 
ex tens ion agents, encadreurs, animatr ices,  e tc .  and w i l :  p rcv ide  
s p e c i f i c  t r a i n i n g  on how t o  e f f e c t i v e l y  use the  i n s t r u c t i o n a l  m t e r i a l s  
t h a t  the  LRC has produced through p e r i o d i c  workshops. 

The Center n i l  1 t r a n s l a t e  w r i t t e n  m a t e r i a l s  i n t o  Goumntche ,  devol op 
and h e l p  r e v i s e  e x i s t i n g  f u n c t i o n a l  l i t e r a c y  lessons and assis: i n  
t r a i n i n g  sessions t o  prepare teachers. t r a i n e r s ,  ex tens ion workers and 
sel  e c t d  v i l l a g e r  vo lunteers  t o  conduct a d u l t  1 i teracy c!asses. 

The Center w i l l  have t h e  c a p a b i l i t y  t o  produce i n s t r u c t i o n a l  mare r ia i s  
as w e l l  as t o  design them. The s t a f f  w i l l  be t r a i n e d  t g  aaalyze 
l e a r n i n g  s i t u a t i o n s  cannon t o  the  EORD, such as an extension message 
t h a t  must be comnunicated and t o  p i n p o i n t  essen t ia l  e l m e n t s  
drawings, photographs, cu t -outs ,  diagrams, s l i d e s ,  pamphlets, l e a f l e t s ,  
booklets,  f e l t  boards, s h o r t  movies, etc.. can bes t  i l l u s t r a t e .  

Equipment w i l l  be kep t  a t  a minimum and w i l l  i nc lude  o n l y  t ime tested,  
simple procedures t o  produce drawings, photographs, dfagrams, s l i d e s  
and p r i n t e d  m a t e r i a l s  audio messages, e tc .  The Center wculd, f o r  the  
foreseeable f u t u r e ,  produce o n l y  8mn f i l m s  of the  type a s l i c i l a r  cen te r  
i n  the  western p a r t  o f  t h e  coun t ry  has found t o  be ieasib:e, product ion-  
wise, and e f f e c t i v e  w i t h  l o c a l  people. 



To reinforce specific subject matter to  be transmitted to various 
EORO development ef for ts ,  the Center w i  11 develop specialized 
instructional packages. These packages could take the f o n  of 
self-contained lessons consisting of film s t r ips  w i t h  synchronized audio 
tape, tapes w i t h  s t i l l  picture se t s ,  models, printed materials, posters, 
etc. a l l  directed toward a specific learning ~ o a l .  The materials could 
be made u p  of a thoughtfully selected nmber of color o r  black and 
white sl ides,  diagrams or drawings produced i n  and reflecting the 
milieu of the people for  whom the lessons are intended. They could be 
i l lus t ra t ive  of the methodology/technology advocated: animal traction, 
crop production, management of "bas-fonds", production of garden crops. 
small animals, health, nutrition, etc. In general however, the 
simplest effective instructional materials in each case will be 
utilized. e.g. f ive  to ten minute films, showing people perfoning the 
tasks to  be taught, were produced i n  the western part of the country by 
a center similar to the one being proposed here. Further i l lus t ra t ions  
are outlined i n  the annex. - 
A strong effor t  will be directed a t  preparing trainers to effectively 
use the packages and the materials production s taf f  so they acquire the 
capability to  produce future materials, modify existing ones and 
service the hardware. 

I t  i s  not suggested that a "cine-bus" u n i t  be provided. !nstead the 
Center w i l l  be provided with portable movie equipment and appropriate 
small generators. This equipnent can be transported using any vehicle 
i f  simple padded carrying boxes are constructed. 

Specific support for  the existing l i teracy effor t  in the EOR3 has 
three essential elements : 

a )  translation of technical materials and materials detenined 
to  be of particular in teres t  to EORD villagers into tour?aniche, 

b) production of functional Gounnantche language instructiona: 
materials based on needs previously assessed to be c m o n  
among villages and, 

c )  produce training materials to prepare teachers, encadrours, 
extension workers, village volunteers and others ts funct!on 
as adult 1 iteracy teachers. 

Field workers functioning as l i teracy teachers must receive training i n  
the techniques of working with adults in genera: and l i teracy instruction 
in particular i n  order to be effective. They must also be provited with 
the learning materials necessary to  carry out the instructional task -. 
( i  .e. charts ,  posters, photos, primers, and reading g x t e r i a l s ) .  . ney 
must also be provided w i t h  on-going backstopping to a s s i s t  t h e n  in the 
f ield.  This must include on-site assistance w i t h  instructional tecnni~ues,  
evaluation, program content determination, coordination w i t h  ctker 
development korkers and inputs, and assistance with group worjr. 



The above t ra in ing  and supervision i s  :o be provided by :he oqan1za::on 
responsible for the l i t e r acy  instruct ion in the  EORD, the  Sous C m i s s i o n  
por Goumntche of the Cmission Nationale des Langues Voltaiques. :he 
head of the Sous Comnission and the Director of the EORD have agreed 
t h a t  the Sous Comni ssion w i  11 have the responsi bi 1 i t y  f o r  1 i teracy 
instruct ion in the EORD but t h a t  they will function w i t h i n  the  EORD 
s t ructure .  The a s s i s t a n t  to  the d i rec tor  of the EORD has been a p p o i n t 4  
to  coordinate the l i t e r acy  e f f o r t  i n  the  EORD. 

The LRC will a s s i s t  any organization o r  program of the EORD t h a t  is 
involved with l i t e r acy  t ra ining and a s  such, wil l  have a mul t ip l ie r  effect .  
I t  will enhance the  e f f o r t s  of others  t o  meet t h e i r  objectives.  The 
Center will  not organize o r  sponsor l i t e r acy  e f fo r t s  i t s e l f .  

I t  seems c l e a r  t h a t  l imited input from the LRC can help ensure :hat the 
l i t e r acy  program i s  planned and implemented on the assmption t h a t  
l i t e r acy  e r  s e  will do l i t t l e ,  i f  anything, in the  shor t  and mid - t en  t o  
support rura 5 aevelopment i n  t he  EORD and t h a t  i t  i s  only when l i t e r acy  
becomes an integral  par t  of and an e f f ec t ive  tool of other developlent 
processes t h a t  investments i n  i t  can be j i s t i f i e d .  An AID input can help 
s t e e r  the l i t e r acy  e f f o r t  i n  the EORD toward " l i t e r acy  oriented 
functional education" program, where the main fccus is on functional 
education t h a t  d i r ec t ly  supports rural  development e f f o r t s  in  the ESRC 
and where l i t e r acy  i s  regarded a s  a n  important tool and not necessarily t h e  
so le  end objective.  

AID already has provided funds  t o  the EORD for  the construction of 
physical f a c i l i t i e s  a t  headquarters. Space will  be provided f c r  :be 
Learning Resources Center i n  these headquarters f a c i l i t i e s .  :his project  
will provide a f u l l  time professional to advise and help t r a i n  :he P-WY 
o f f i c i a l  who heads the Center.. . The American advisor should be a 
s p e c i a l i s t  i n  inst ruct ional  mater ia ls  design and production and t ra ining 
program design. Short term experts will be provided :3 t r a i n  Center 
technicians i n  the day-to-day design and production of printed mater ia ls ,  
poster,  and other materials t h a t  the Center will  be capable of p d u c i n g .  
Center s t a f f  wil l  a l so  be trained t o  conduct shor t  prcgrarns tc i n s t r ~ c t  - ,2011s. the user  of the instructional mater ia ls  i n  t h e i r  e f fec t ive  applica'' 

The GOUV wil l  provide counterparts i n  the f o w  of the head of the ?!lC 
plus two support personnel to  be trained in  the physical aspects of 
instruct ional  materials production. The GOUY nominated c o u n t e r p r t s  
wil l  require  t ra in ing  or a t  a minimum retraining.  T h i s  wiii be 
accomplished by a combination of incountry on the job t ra in inc  >y shr: 
t e n  technical consultants,  and th i rd  country t ra ining or internsnips 
i n  other African countries. T h i s  project  will  provide funds for tne 
t ra in ing  . 
The LRC will  a l so  provide mater ia ls  and supplies and TDY ass is tance to  
a id  the Sous Comnission f o r  Goumntche l i t e r acy  e f f o r t  to  prepare 
functional l i t e r acy  materials.  



Once the Learning Resources Center has been es tabl ished and i s  
functioning adul t  education methods new t o  Upper Volta will  be t r i e d  
using mater ia ls  developed by the Center. These methods can u t i l i z e  
volunteer workers from the v i l l age  and a r e  not expected t o  reqa i re  
la rge  budgetary support beyond t h a t  already b u i l t  in to  the LXC projec:. 
There a r e  precedents i n  the E-OR0 where v i l l age  organizations have 
taken the respons ib i l i ty  f o r  t h e i r  own programs. Learning a c t i v i t i e s  
f o r  rural  adul ts  could c a p i t a l i z e  on -these precedents by using t h e m  as  
a base f o r  v i l l age  programs. A possible scheme i s  presented in  
Annex 2. 

The LRC wi l l  work c lose ly  with the EORD Office of Evaluation and 
analyze t o  e s t ab l i sh  procedures t o  assess  the effect iveness  cf :he 
mater ia ls  produced and techniques introduced. During the fourth 
s i x  month period of the project  independent evaluation of :he LAC 
and mater ia ls  will  be conducted. The outs ide evaluation will work 
with the EORD evaluation u n i t .  One product of this evaluation wil l  be 
recarmendations f o r  the t h i rd  year p lan  of operation. A local 
research organization,  the SAED, has conducted s tud ies  f o r  the niss ion 
i n  the E-ORD. They have extensive base l i n e  data and experience in  
the area. I t  i s  ten ta t ive ly  recomnended t h a t  they be subcontr2c:ed t o  
conduct t he  evaluation. 

111. AID Experience- 

AID has been involved i n  non-formal education projects  s ince  tne 
1950's. although those e f f o r t s  of ten car r ied  other  t i t l e s .  3uring 
the 1950's and ear ly  1960's AID ass i s tance  i n  agriculteure was 
primarily aimed a t  increasing production. However, 1j.S. tec.?no!ogy 
did not y i e ld  the same success abroad a s  a t  h a w ,  par t ly  because 
i n s t i t u t i o n s  were inadequate and personnel had t o  be t ra ined.  
Consequently, out-of-school agr icu l tura l  t ra in ing  programs were 
in i t i a t ed .  (Similar kinds of experiences occurred in  d u c a r i c n  
components of other  sectors .  ) Factors t h a t  inhibited success5i; 
attainment of goals were i den t i f i ed ,  and program of cn-the-jok 
t r a in ing ,  adu l t  education, 1 i t e racy  programs and r e f o n s  !r, fcrral 
education were i n i t i a t e d .  AID is cur ren t ly  i n  a period of 
t r ans i t i on  from emphasis on support f o r  fonnai systems of educaticn 
and i n s t i t u t i o n  building,  mostly a t  higher leve ls ,  t o  -hasis ?I! 
some combination of fcrmal and non-fonna! developen:-orjected 
rural  education. 

Some projects  which a r e  s imi la r  t o  the  proposed e f f o r t  a re :  

(1 )  Guatemala's ambitious Basic Village Education program 
has used a multi-media approach t o  urge farmers t o  a l c p t  
modern agr icu l tura l  pract ices .  Radio canbined w i t h  
extension serv ices ,  forum groups, teaching ;ackages, and 
the l i k e ,  a r e  producing behavioral changes in  the ;ise c f  
f e r t i l i z e r s ,  cropping prac t ices ,  e tc .  



(2) E t h i o p i a  i s  pursu ing  new approaches t o  r u r a l  educat ion  and 
seeking t o  combine formal and non-formal i n p u t s  i n  the  most 
e f f i c i e n t  manner t o  ach ieve i t s  educat iona l  goals. They 
se lec ted  a s t r a t e g y  which prov ided f o r  an ex tens i ve  a r r a y  
o f  programs t o  serve bo th  you th  and a d u l t s .  Nos: NFE 
programs a r e  geared t o  deve lop ing  p r o d u c t i v e  s k i l l s  f o r  
people through v i l l a g e  developmental centers  irnder 
c m u n i t y  c o n t r o l .  

(3)  A r e c e n t  smal l  research p r o j e c t  i n  t h e  P h i l i p p i n e s  
organized groups o f  r u r a l  women t o  d e f i n e  :heir l e a r n i n g  
needs and p o s s i b l e  ways o f  a c q u i r i n g  t h e  r e q u i s i t e  
knowledge. They focused i n i t i a l l y  on t h e  a c q u i s i t i o n  o f  
s k i l l s  hav ing  t o  do w i t h  the  ca re  and feed ing  of  l i v e s t o c k .  
e s p e c i a l l y  p igs ,  which they see as a major  source o f  income 
f o r  imnediate improvement o f  t h e i r  circunst.?nces. 

(4)  A non-fotmal educat ion p r o j e c t  i n  Ecuador has prov ided 
m a t e r i a l s  t o  a i d  i n s t i t u t i o n s  and c m u n i t i e s  t o  d e f i n e  
t h e i r  needs and p r i o r i t i e s  as w e l l  as t o  acqu i re  s k i l l s  
of 1 i teracy ,  numeracy, n e g o t i a t i o n  p lann ing  and group 
management needed f o r  comnunity decision-making 2nd 2 u r s u i t  
o f  goals. C m u n i t i e s  d e f i n e  what areas a r e  o f  imoortance 
and how they  should go about making necessary i a p r o v m q t s .  

I V .  B e n e f i c i a r i e s  

A. Target  Groups 

E i g h t y - f i v e  percent  o f  the  popu la t i on  of Upper V o l t a  iepenCs 
d i r e c t l y  on a g r i c u l t u r e  f o r  t h e i r  l i v e l i h o o d .  I n  t h e  Eastern  QED 
t h e  percentage i s  even h igner .  The o b j e c t i v e s  o f  t h i s  efi;r: i s  
t o  support  programs aimed a: improving f a m e r  produc:icn E ~ C  ,?:ner 
general  r u r a l  development a c t i v i t i e s  such as market ins ,  co-ops. 
h e a l t h / n u t r i t i o n  and a d u l t  educat ion.  

The imned ia te  b e n e f i c i a r i e s  w i l l  be those people l i v i n g  i n  :fie 
v i l l a g e s  i n  t h e  EORD i n t e n s i v e  and ex tens i ve  developnent zcnes. 
(See EORD Rural Development Prop) A t  p resen t  tne  ECRC! 
development personnel have a t  l e a s t  scme contac: w i t h  c l o s e  :o 
300 v i l l a g e s  w i t h  an approximate popu1a:ion of 2C0.000. The 
1 i t e r a c y  program i s  under way and i n  :he f i r s t  yea r  wi!: i n v o i v e  
o n l y  approx imate ly  120 a d u l t s .  (1976) Th i s  i n i t i a l  p e r i o c  i s  
seen as one o f  t r i a l  and program redesign. The :i:eracy ;rcgran! 
has t h e  p o t e n t i a l  t o  i n v o l v e  t h e  whole o f  t h e  EORD. 

As t h e  EORD r u r a l / a g r i c u l t u r a l  development e f f o r t  expands t3  
more and more o f  t h e  EORD area t h e  b e n e f i c i ~ r y  group dl; a;sc. 
o f  course, expand. See the  p r o j e c t  paper PP f o r  ECR3 r u r a l  
developnent p r o j e c t  f o r  s p e c i f i c  d e t a i l s  cancerning p r i ~ a r y  
b e n e f i c i a r i e s .  I n  general t h e  LRC w i l l  b e n e f i t  t h e  sane rqural 
group by h e l p i n g  t o  make ex tens ion  and educat ion ser4'ces :are 
e f f e c t i v e .  A f t e r  t h e  Center has deveioped i t s  c 2 w b i : i t y  am 

, ex2er'ment capac i t y .  t h e  new a d u l t  l e a r n i n g  programs t n a t  i: a:" 
w i t h  have the  p o t e n t i a l  o f  b r i n g i n g  educat jon  t o  .rn ever rr'Zening 



group o f  adu l ts  i n  the EORO. 

Given the developnent p o l i c i e s  o f  the 60UV and the EORD. there i s  
l i t t l e  l i k e l i h o o d  of the major por t ions of the benef i t s  of t h i s  
p ro jec t  being d iver ted  t o  others than the small r u r a l  farmer. 

V. F e a s i b i l i t y  Issues 

Major f eas ib i l  i t y  issues and questions center around: 

1) The a b i l i t y  o f  the EORD t o  provide the  necessary l e v e l  of 
f inanc ia l  support t o  maintain s t a f f  and rep len ish needed 
suppl ies ,  - 

2) The appropriateness o f  the basic production technologies 
and equipment t o  be employed t o  produce i ns t ruc t i ona l  
m t e r i a l s  i n  the EORO area, 

3)  The appropriateness o f  the design o f  the i ns t ruc t i ona l  
mater ia ls  t o  the  learn ing needs and characteris:ics 
o f  the r u r a l  people given the soc io /cu l tu ra l  s e t t i n g  
i n  the EORD, 

4) A v a i l a b i l i t y  of su i t ab le  personnel t o  be t ra ined  t o  s t a f f  
the  Center, and 

5) A v a i l a b i l i t y  o f  su i t ab le  mater ia ls  t o  be t rans la ted  
i n t o  Gounantche and More. 

6) Au thor i t y  o f  the EORD t o  issue i ns t ruc t i ona l  mater ia ls  
independent of Ouagadougou, and, 

7 )  Expectation t h a t  EORO s t a f f  can be t ra ined  t o  car ry  
ou t  the mandates o f  the LRC. 

Each w i l l  be discussed i n  the order presented above: 

F e a s i b i l i t y  Issue I11 : This issue gets a t  the  ove ra l l  f i nanc ia l  
T e a s i b i l i t y  o f  the OR0 as a developnent organization. I: i s  too 
e a r l y  i n  the l i f e  o f  the In tegrated Oevelopnent Pmfec t  to be s e l f  
financing. The a t t a i m e n t  o f  such se l f - su f f i c i ency  and/or 
guaranteed support from the cen t ra l  goverment i s  indeed v i % l  t o  
the EORD1s being ab le  t o  continue t i s  programs beyond the end o f  
the p ro jec t .  Cer ta in ly  such se l f -suf f ic iency o r  goverment 
support i s  an ove ra l l  aim o f  the  p ro jec t .  A t  the very leas:. 
i t  i s  expected t h a t  t h i s  p ro jec t  w i l l  demonstrate the i x p a c i  
t h a t  audio-visual mater ia ls  can nake on extension work. It i s  
f u r t h e r  be1 ieved t h a t  a successful p ro jec t  w i l l  ensure continued 
p r i o r i t y  (budget support) t o  the t r a i n i n g  sect ion i n  genera? and 
t o  the LRC i n  p a r t i c u l a r .  
- -~ - . . . -- -- --- - -- - -~ -- 

--- ~ - 



F e a s i b i l i t y  Issue #2: The basic technologies and equipment t o  
be e n ~ l o v e d  are a i l  r e l a t i v e l v  s i m ~ l e .  have a l l  been u t i l i z e d  . - - ~ .  -. . -~ -~ 

i n  Upper Vol ta  and have proven p rac t i ca l .  ~ h e  mimeograph 
p r i n t i n g  process i s  i n  wide use and the scanner methcd o f  
c u t t i n g  s tenc i l s  i s  present1 y being w p l  oyed i n  Ouagadougou. 
Other s tenc i l  c u t t i n g  techniques t o  be used are s t r i c t l y  
manual o r  through the use o f  typewri ter.  No power bindery 
equipment i s  being recomnended. The s t i l l  b6w photographic 
techniques and processing are not  canpl icated and present no 
technical  problems. Color and movie processing w i l l  be done 
carmercial ly.  Serigraphy i s  essen t i a l l y  a hand process and 
the  s k i l l s  necessary t o  produce po j te rs  and f l i p  char ts  are 
eas i l y  grasped. The production o f  "market place" tapes fo r  
P.A. systems use i s  no t  a techn ica l l y  d i f f i c u l t  task nor 
does i t requ i re  extensive equipment. 

I n  every instance where equipnent must be transported, dust, 
moisture and j o l t i n g  w i l l  be a problem. Carrying cases must 
be constructed t o  p ro tec t  the equipnent. 

F e a s i b i l i t y  Issue J3: The Goumntche c u l t u r e  i s  an o ra l  one. 
Eomnunication i s  p r i m a r i l y  through wrd of mouth. The use of 
market place PA systems broadcasting loca l  music interspearsed 
w i t h  developnent messages i s  consistent w i th  the  indigenous 
mode o f  commrnication. 

Black and white i l l u s t r a t i o n s  have been ef fect ive i n  a Western 
ORD. An example i s  included i n  the annex (6 ) .  That the r i r a :  
people could "understand" t he  p i c t u r e  was ind icated when they 
pointed out  t h a t  the  woman a t  the  wel l  must have junped the  
fence as there i s  no gate t o  l e t  her i n  and out. 

I n  a Western ORD a u n i t  s i m i l a r  t o  the one prepared for EaRO 
has found i t  feas ib le  t o  produce 5 t o  10 minute f i l m s  i l i u s -  
t r a t i n g  1 im i ted /spec i f i c  operations such as h i t ch ing  oxen o r  
using a cu l t i na to r .  These shor t  fi lms, used i n  con ju tx t ion  
w i t h  discussions and fol lowed up denonstrations have pmven 
very useful  i n  carmunicating innovations t o  r u r a l  v i l l ages .  

The a b i l i t y  o f  a person t o  "read" o r  understand o r  der ive 
meaning o r  ideas from i l l u s t r a t i o n  i s  re fer red t o  as v isual  
l i t e r a c y .  The leve l  of v isual  l i t e r a c y  and the d e  of percep- 
t i o n  o f  images are important considerations i n  the design of 
posters, use o f  f l a t  photographs o r  sl ides, i l l u s t r a t i o n s  fo r  
l i t e r a c y  mater ia ls ,  etc. Some informat ion on the subject i s  
avai lab le.  (Fuggelsang for example) F i r s t  hand experience 
o f  the developnent personnel i n  the area w i l l  be valuable. 
(They ind ica te  d i f f i c u l t y  i n  understanding the meaning of 
the  photos a t  f i r s t  but  w i t h  discussion and exposure t o  a 
ser ies o f  mater ia ls,  the r u r a l  v i l l a g e r  develops v isuai  



l i t e r a c y  very quickly.  S imi lar  mater ia ls  are more e f f e c t i v e  
when used w i t h  discussion techniques i n  any sett ing.)  Neverthe- 
less  the LRC and the evaluation u n i t  should ear ly  on conduct sane 
simple tests,  as out l ined i n  the Fugglesang work, t o  deternine the 
fonnat and mode o f  presentatlon most appropriate f o r  the EORO area. 

F e a s i b i l i t y  Issue 14: EORD management has assured U U I D  tha t  
through probably Voltaique s t a f f - w i t h  experience would not be 
avai lable,  peopie w i th  adequate background to be t ra lned are 
available. There are present ly f ou r  people i n  the t ra in ing  off lce 
of the EORD tha t  are avai lable.  Specialized tasks w i l l  be sub- 
contracted t o  people known t o  be ava i lab le  l o c a l l y  for a r t  work- 
drawings and i l l u s t r a t i o n s  and t rans lat ions.  

The LRC i s  provided f o r  i n  the ex i s t i ng  organizational s t ruc ture  
o f  the EORD. It w i l l  be a par* o f  Extension and Education u n i t  
which i s  under the Deputy Di rector ,  Technical Section. An organi- 
zat ional  char t  i s  included i n  Annex 5. 

F e a s i b i l i t y  Issue $5: Many mater ia ls  already e x i s t  i n  U.Y. i n  the 
Rore and Janla language tha t  can be adapted and t rans lated for 
use i n  the EORD. The co l l ec t i on  o f  mater ia ls  from other west 
Af r lcan nations and developnent agencies w i l l  be one of the f i r s t  
tasks o f  the Center. Many o f  the more general mater ia ls  w i l l  be 
eas i l y  adapted and translated. Mater ials dealing w i t h  speci f ic 
toplcs. i n  any event, w i l l  have t o  o r i g ina te  fnn the EOR3. 

F e a s i b i l i t y  Issue $6: The administration o f  the EORD operates 
w i th  considerable autonany i n  many matters. The EORD could no t  
propose changes o r  addit ions t o  the f o m l  education c u r r i c u l m .  
(other than enrichnent) independent o f  the HOE i n  Ouagadougou. 
The EORD, however, has the au tho r i t y  t o  design and issue learn ing 
mater ials i n  support o f  e f f o r t s  i n  agr icu l ture,  colrmunity develop- 
ment, marketing and other aspects o f  the r u r a l  developnent effort. 
Further, the Sous Cunnission pour Goumnche has the mndate to 
design and produce ins t ruc t iona l  mater ia ls  and fol low on reading 
mater ia ls  f o r  the func t iona l  l i t e r a c y  program i n  the Gwnnanche 
1 anguage. 

F e a s i b i l i t y  Issue #7: The LRC w i l l  not be expected t o  be a c u r r i -  
culum development center i n  the sense o f  f o m l  education cur r icu la .  
The m a t e r i a l s ' w i l l  have l i m i t e d  and focused objectives. a t e r i a l s .  
f o r  example, w i l l  be developed t o  i l l u s t r a t e  how t o  ccnstruct 
drainage ditches around a house, not for a course on envirormental 
sani ta t ion;  t o  i l l u s t r a t e  how t o  put rodent k i l l e r  i n  g ra in  storage 
bins; how t o  apply f e r t i l i z e r  o r  insecttc ide, not a course i n  
a r i c u l t u r a l  practices. The r o l e  o f  the LRC i n  producing inst ruc-  7 t onal mater ials for the 1 i t e racy  program w i l l  be t o  ass i s t  w i t h  



the in t roduc t ion  o f  the  funct ional  aspects, t r ans la t i on  o f  
readers and t o  be responsible f o r  the physical production o f  
the materials. 

k a u s e  o f  the l i m i t e d  and focused nature o f  the r o l e  o f  t he  
LRC the s t a f f  t r a i n i n g  w i l l  a lso be focused. The nature o f  
and phasing o f  the TA provided i n  t h i s  p ro jec t  recognizes 
and takes t h i s  i n t o  account. 

V I .  Other Donor Coordination 

Several donors e i t h e r  a r e  o r  p lan t o  becane ac t i ve  i n  the Eastern ORD. 
These inc lude A.I.D. and FAO/UNDP ( the  two major donors i n  the ORD) as 
wel l  as Freres des H m e s  (a p r i va te  French voluntary organizat ion).  
Cathol ic Re l i e f  Services. Peace Corps, a Swiss group, and another 
French group. 

For the  purposes of the p a r t i c u l a r  a c t i v i t i e s  ca l l ed  f o r  i n  t h i s  
p ro jec t  (i .e., the  LRC and const ruct ion o f  comrmnity centers),  no 
assistance i s  planned frun other donors. A t  one time, it was believed 
t h a t  the  FAO/UNDP p ro jec t  rmuld make a f inanc ia l  con t r ibu t ion  as we l l  
as f i n i s h  one o r  more technicians f o r  the LRC, and i t i s  s t i l l  possible 
t h a t  a t  some t ime assistance w i l l  be forthcuning. However, i n  view 
o f  cur ren t  budget d i f f i c u l t i e s  o f  the UNDP i n  general and t h e i r  p ro jec t  
i n  Fada i n  pa r t i cu la r ,  it i s  f e l t  t h a t  t h i s  p ro jec t  must not  r e l y  on 
assistance frun them. 

On the other  hand, the p ro jec t  has been discussed w i t h  the three 
FAO/UNDP experts present ly stat ioned i n  Fada and i t  meets with t h e i r  
enthus iast ic  approval. The FAO/UNDP p ro jec t  manager, i n  pa r t i cu la r .  
i s  in terested i n  the con t r ibu t ion  the LRC can make t o  the overa i l  
ORD program. Indeed a l l  donor a c t i v i t i e s  which f a l l  w i t h i n  the 
context o f  the OR0 stand t o  bene f i t  frun an LRC capable o f  designing 
and producing audio-visual i ns t ruc t i ona l  mater ia ls  f o r  use by exten- 
sion personnel. 



Personnel: 

I n s t m c t i o n a l  M t e r i a l s  Desigri-ecialist 
(two years  p lus  3 months follow-uf, T E  
dnring 3rd yea r )  

TDY I n s t m c t i o n a l  .Xateria?s Production 
Spec ia l i s t s  12 mn 

Learning ilesaurce Center Equipment 
(SeeAnnex ) 

Construction and Eqaipment of 30 Cunmunity 
Centers 

Tvo 4-wheel dr ive vehicles ( f o r  contract  
technician and f a r  Lac) 

WL/kaintezance (3  y e a r s )  

Traininq 

Short term t h i r d  c m n t r y  traidx 

6 m o t h  s t u ~ / ~ i s  of i-ct of %C zasr-,eri& 
M a g  second year of projecr; 

I n f l a t i o n  Factor 1C$ 
TOTAL 



Costing of Project (X l tou t s /~mts  
(SOCC) 

Rojec t  (Xltplts 

HlaTECP mMARV - 
AID  APPRO^^ ?<rn 

(am) 
R a j e c t  # Ti t l e  Jon Porvll Zducatioc 

TA 

2% 
25 

I 5 2  
, -2  

3 3 -  

L i z  -- ' 

Pmject Inputs 

U .S. P e r s o ~ e l  
Participant lhg. 
Ccinmdities and Construction - - -  
3 v ~ ~ + t i o n  -- 
Other 
T W  

Contract . 

Cost Com~onects Direct AID Other Z 4 e - q  T ~ t d  - 
~~. - ~ .- 

U.S. Technicivls 290 - - 29C 
Participants 25 25 
Ca~modities 163 153 

, 

290 
25 

103 
30 

546 

Other Costs 
Total 

C c m u n i t y  Centers 

- - 
60 
20 
13 
93 



Scarce and Use of F'wds 
(dooo) 

Sauce Am Hoat Camtrg O t h e ( s )  Total 
- -  

Uae L C F X L C  E?( LC 

Learning Resauce Center 290 158 - 250 - - - - - i73 
Cofmnanitp Centers 80,- -- I& 216 

16 contingea~y 29 2lr - - - - 53 
la lifZation a c t o r  32 26 - - - - s t  

TOTAL 351 288 - I61 - - - $33  - 

+ Iachdes hraluation costs. 



V I I I .  Implementation Plan 

The LRC w i l l  be located i n  the "Technical Section" o f  the EORO 
organization. The "Extension and Education" o f f i c e  w i t h i n  t h i s  
sect ion w i l l  be d i r e c t l y  responsible for the operat ion of the LRC. 
Admin is t ra t ive ly  the LRC i s  one o f  seven technical  o f f i ce rs  i n  the 
sect ion responsible t o  the Deputy D i rec to r  of the E-ORO. 
Funct ional ly  the LRC i s  no t  a p a r a l l e l  a c t i v i t y  but  a support ive 
a c t i v i t y .  The char t  on the fol lowing page i l l u s t r a t e s  the pos i t i on  
of  the LRC i n  the E-OR0 structure.  

The D i rec to r  of the E-OR0 has ind icated t h a t  four men are present ly 
i n  place who can be assigned t o  the LRC. The FA0 present ly has a 
person working as counterpart t o  the head o f  the Extension and 
Education o f f i ce .  The addi t ional  i npu ts  f r om t h i s  p ro jec t  w i l l  be 
su f f i c ien t  t o  provide adequate manpower and t r a i n i n g  t o  izplement 
the a c t i v i t y .  

I t  i s  planned t o  implement the p ro jec t  using personal services 
contracts. USAID management requirements n i l  1 be met using 
e x i s t i n g  s t a f f  and an about t o  be requested new pos i t ion  o f  H w n  
Resources and Education of f icer .  

Implementation issues include: 

1) Budget contains no prov is ion t o  pay overhead if a contract  i s  
used. 

Answer: The mission does not  an t i c i pa te  using un i ve rs i t y  o r  - 
a pr iva te  contractor. Nission personnel w i l l  order mater ia ls  
and supplies and contract  f o r  technical assistance on a 
personal services contract  basis. 

2) A v a i l a b i l i t y  o f  parts/service and supplies i n  Upper Volta. 

Ansuer: As much as possible of the equipnent and si lppl ies 
m e  purchased l oca l l y .  This w i l l  help a l l e v i a t e  t.?e 
problem of obta in ing parts,  service and supplies. I: i s  
ant ic ipated tha t  a l l  items f o r  which t h i s  issue appl ies h i l l  
be purchased i n  Upper Yolta. The rmnainder w i l l  be 2urchased 
i n  the U.S. 

3 )  Linkages t o  National LRC i f ,  a s  proposed, one i s  es2bl ished.  

Answer: The National Center when and i f  established, w i l l  
concentrate on mater ia ls  of use nation-wide and on supporting - 
regional centers such as the one proposed here. ,he 
National Center w i l l  not  f ind i t  possible t o  serve :he 
spec i f i c  l oca l  needs t h i s  p ro jec t  w i l l  serve. 





The ove ra l l  coordinat ion and management of the a c t i v i t i e s  herein 
proposed f o r  A I D  funding w i l l  be the r e s p o n s i b i l i t y  o f  the D i rec to r  o f  the 
ORO. O i rec t  r e s p o n s i b i l i t y  f o r  the day-to-day coordinat ion o f  t!!e program 
as wel l  as for  i t s  evaluat ion be placed w i t h  the Ass is tant  D i rec to r  o f  the 
OR0 and the head of Ed/ext etc. 

The Learning Resource Center, which includes the mater ia ls,  production. 
animation and l i t e r a c y  un i t s ,  may present somewhat special  imp iwenta t ion  
problems i n  t h a t  as a serv ice o f f i c e ,  i t s  u n i t s  w i l l  be expected t o  
provide support f o r  the on-going production/extension programs of the ORD. 
The LRC w i l l  provide mater ia ls  and design and production services f o r  the 
NFE program as wel l  as f o r  the OR0 extension e f f o r t s  i n  the AiD/FAO 
in tens ive and extensive encadreured areas, and f o r  special production 
campaigns, etc. It i s  l i k e l y  that ,  a t  times, the demands placed upon the 
LDC w i l l  exceed i t s  capacity. The re fme-p r i o r i t i es  must be se t  and 
enforced a t  a higher leve l  than the LRC. It i s  recarmended t h a t  the 
Ass is tant  D i rec to r  o f  the EORD car ry  out  these responsi b i  1i:ies. 

Hi  t h  respect t o  the support fo r  1 f teracy t ra in ing ,  i t  i s  contemplated 
t h a t  most o f  i t s  functions can be ca r r i ed  out w i t h  the s u t c m i s s i o n  fo r  
Goumntche and/or w i t h  p r i v a t e  ind iv iduals .  This i s  espec ia l ly  t rue  of 
the t r a n s l a t i o n  and o f  the development o f  languages primers. Based on 
t h i s  approach, the backstopping/management r e s p o n s i b i l i t i e s  sholjld be 
minimal. The ass is tan t  d i r e c t o r  o f  the EORD has been given r e s p n s i b i l i t y  
for coord inat ion o f  the l i t e r a c y  e f f o r t s  i n  .the E-ORD 

Personnel Requirements 

A. U.S. 

1) I ns t ruc t i ona l  m a t e r i a l d t r a i n i n g  program design specia: ist.  

- F u l l  t ime for f i r s t  two years - Three months TDY/Consultancy dur ing year three 
- One m n t h  TDYlyr. thereaf:er - Duty s ta t i on  - Fada - Counterpart t o  Voltaique Head o f  the  Learning Resources ten te r  - Responsib i l i t ies :  Help se t  up LRC and t r a i n  counterpar: f n  

management of center, design o f  mater ia ls  and i ns t ruc r i ona l  
"packages", coord inat ion of mater ia ls  design and ?reduction 
w i th  ongoing and new EORD a c t i v i t i e s  i n  any and a l l  areas. 

2) I ns t ruc t i ona l  mater ia ls  production spec ia l i s t s  (up t o  three! 

a )  Photography 
b) Mimeograph and serigraphy reproduction techniques 
c )  A-V a ids production techniques such as Cannel board. 20s:ers. 

three-dimensional aids, puppers, audio u p e s ,  etc. 

- Three t o  four  months consuliancy f o r  each o f  the abcve dur ing 
year one (May not requ i re  three d i f f e r e n t  people if Jne persor: 
can be found t o  do a l l  three then he should be r e c r ~ i t e d  f a r  
one s o l i d  year, which i s  preferable.) Should a r r i v e  a t  ;lost 



as near t o  the t ime equipnent and supplies a r r i v e  as v s s i b l e .  - Three weeks t o  one month TOY i n  each o f  the above areas dur ing 
year two and thereaf ter .  To provide upgrading and r e t r a i n i n g  
where necessary and introduce new techniques and mater ia ls.  - Outy s t a t i o n  - Fada - Counterpart - Two Voltaique technic ians/mater ia ls production 
trainees. - Respons ib i l i t i es  - Tra in  EORD s t a f f  i n  the production techniques 
t o  be used i n  the Learning Resources Center. 



I X .  P ro jec t  Development Schedule 

PRP submitted t o  AID/W Ju l y  23, 1976 
PRP approved August 13. 1976 
ProAg Amendment prepared/signed September 15. 1976 

This PRP discusses a very spec i f ic  and l i m i t e d  se t  o f  a c t i v i t i e s  
which are d i r e c t l y  complementary t o  the ongoing In tegrated Rural 
Development pro ject .  I n  addi t ion,  c e ~ t a i n  aspects normally 
included i n  a PP a re  addressed i n  Section V.  Therefore, and i n  
view of State 111144, i t  i s  an t i c ipa ted  t h a t  approval o f  the PRP w i l l  
lead d i r e c t l y  t o  the d ra f t i ng  o f  a ProAg amendment t o  the ongoing 
p r o j e c t  (686-11-110-201) t o  add the a c t i v i t i e s  discussed i n  t h i s  ?RP. 

This p ro jec t  focuses d i r e c t l y  o r  i n d i r e c t l y  on improving l i f e  i n  the 
r u r a l  areas and i s  d i r e c t l y  support ive o f  and w i l l  operate as an 
i n teg ra l  p a r t  o f  the AID funded E-ORD r u r a l  development program. :n 
vfew o f  t h i s  i t  i s  recomnended t h a t  the p ro jec t  be financed as an 
amendment o f  the E-ORD p ro jec t  paper. 



LOG FRAMEWORK NARRATIVE 

GOAL : - To develop the r u r a l  sector i n  Upper Vol ta  by 
support ing the GOUV-ORD extension and 
education programs. 

SUB-GOALS: Improve the s k i l l s  o f  r u r a l  fanners i n  the 
Eastern ORD through func t i ona l l y  or iented YFE 
programs which r e f l e c t  the learn ing  needs of 
the population. 

OBJECTIVELY VERIFIABLE INDICATORS' . 

GOAL : - 1. Lncreased crop and l i ves tock  pmduction. 
2. Increased per capi ta  income i n  r ~ r a l  areas. 

- 3. Expanded prov is ion  and use o f  hea l th  and 
education services i n  r u r a l  areas. 

SUB-GOALS : 1. Increased production i n  the EORO through 
expanded appl i c a t l o n  o f  technical  innovations. 

2. Increased degree o f  crop d i v e r s i f i c a t i o n  i n  
the EORD. 

3. Improved farm balance sheets. 
4. Improved a g r i c u l t u r a l  extension e f f o r t s .  

MEANS OF VERIFICATION 

1. O f f i c i a l  nat ional  s t a t i s t i c s .  
2. O f f i c i a l  EORD s t a t i s t i c s .  
3. Observation. 
4. Surveys o f  r u r a l  farmers and leaders. 
5. External evaluat ion reports.  

IMPORTANT ASSUMPTIONS 

1. GOUV w i l l  provide adequate budgetary support 
f o r  the EORD. 

2. Rural education w i  11 be successful ly in tegrated 
i n t o  the EORD s t ructure.  

3. EORD w i l l  assign personnel and a l l o c r t e  
f i nanc ia l  support. 



PROJECT PURPOSE 

1. To enhance the capability and capacity of the EORO t o  
carry o u t  effective extension and rural adult education 
programs in all  areas of the EORO program by establishing 
a Learning Resources Center t o  support EORO activities 
requiring effective learning. 

2. S u p p o r t  the ongoing literacy programs in the EORD in such 
a way as to make them more focused on pressing developnent 
needs. 

EN0 OF PROJECT STATUS 

1. Evaluation results of the aupport services established 
show effective support of learning activities in the EORC 
in terms of their ability to induce fanners t o  utilize 
improved agricultural inputs and techniques, and in 
general, new approaches t o  coping with agricultural and 
home making tasks. 

2. EORO providing effective training for i t s  staff using the 
instructional materials and services provided by the 
Learning Resources Center. 

3.  Extension agents providing improved services to rural 
farmers t h r o u g h  use of improved instructional materials 
and techniques. 

4. Local language literacy efforts have been introduced and 
are utilizing functionally oriented materials. 

5. Center i s  designing, producing and distirbuting in a t iwly  
and economical manner audio-visual materials which are 
effectively used by field agents. 

ASSUMPTIONS 

1. The GOUV and the EORD will adequately supper, the learning 
resources center and literacy activities. 

2. Functional literacy will facili tate the goal of expanding 
the use of improved agricultural practices by mral famers. 

3. Improved audio-visual materials and techniques will 
facili tate the goals of the EORD developnent effort. 



OUTPUTS 

1. A funct ion ing Learning Resources Center i n  the EORD 
s t ruc tu re  capable o f  providing learn ing mater ia ls  and 
t r a i n i n g  services f o r  the various NFE and extension 
programs o f  the EORO. 

2. Extension workers t ra ined  t o  provide be t te r  services 
through the  use o f  the improved mater ia ls  and techniques. 

3. Tested adu l t  learn ing programs r e l y i n g  on new mater ia ls  
and volunteer e f f o r t s  o f  the v i l l a g e r s  themselves. 

MAGNITUDE OF OUTPUTS 

1. Learning Resource Center w i t h  s t a f f  o f  three t ra ined  and 
funct ion ing and capable o f  prbducing A-V a ids and p r i n ted  
mater ia ls  using mimeograph, serigraphy, s t i l l  and movie 
photography, audio tapes, reading mater ia ls,  f lannel  boards. 
puppets and other imple aids. 

2. A41 EORO expension s t a f f  and l i t e r a c y  teachers or iented t o  
and capable o f  us ing the mater ia ls  and techniques o f  the 
LRC through inserv ice  and preservice t r a in ing .  

3. Innovat ive and inexpensive a d u l t  learn ing techniques using 
volunteers tested i n  s i x  v i l l ages .  

4. L i t e racy  i n s t r u c t i o n  mater ia ls  and post l i t e r a c y  readers 
produced f o r  a t  l e a s t  three aspects o f  the EORO deveiopnent 
program. 

ASSUMPTIONS 

1. EORO w i l l  proMide the required recurrent  budget t o  pay f o r  the 
personnel and mater ia ls  required t o  maintain the progrm.  

2. The EORD w i l l  provide su i tab le  s t a f f  f o r  t r a i n i n g  i t  the 
required time. 

3. Adequate i n s t i t u t i o n a l  framework and operating developnent 
program w i l l  be maintained t o  e f f e c t i v e l y  u t i l i z e  the 
outputs o f  the Center. 



INPUTS 

A. U.S. - 
Budget 

Personnel : 

Ins t ruc t i ona l  Mater ia ls  Design Spec ia l i s t  200,000 
(two years plus 3 months follow-up TOY 
dur ing 3rd year) 

TDY Ins t ruc t i ona l  Mater ia ls  Production 90 ,COO 
Specia l is ts  12 mn - . 

Comnodi t i e s :  

Learning Resource Center Equipment 
(See Annex ) 

Construction and Equipment o f  30 C m u n i t y  60,000 
Centers 

Two 4-wheel d r i v e  vehicles ( f o r  cont ract  25.000 
technician and f o r  LRC) 

POL/Maintenance (3 years) 18.000 

T ra in inq  

Short term t h i r d  country t r a i n i n g  

Evaluation 

6 month studylanalysis o f  impact of LRC 
mater ia ls  dur ing second year of p ro jec t  

Contingency 10% 

I n f l a t i o n  Factor 10% 



INPUTS 

YEAR 1 YEAR 2 YEAR 3 
Trainers Salar ies  S S 2 m  $ 3323-r 

Transcribers 818 818 818 - 
Mater ia ls  1.492 

Maintenance 56 56 56 

Transport Ouaga-fada 21.559 21.559 21.559 

TOTAL S 33,621 5 44,810 5 57,434 

GRAND TOTAL: S 135,865 



MEANS OF VERIFICATION 

1. USAID Audit .  Management repor t ing .  
2. FA0 repor ts .  
3. EORO and Planning Min repor ts .  
4. Independent eva luat ion provided f o r  i n  p r o j e c t  design. 

ASSUMPTIONS 

. . 
1. Bui ld ing construct ion i n  EORD completed on schedule. 
2. Mtls/TA t ime ly  and e f f e c t i v e .  
3. Housing and l o g i s t i c  support adequate. 



Annex 1 

Functional L i te racy  Program 

A funct ional  l i t e r a c y  program o f  adu l t  t r a i n i n g  i n  Moore began i n  the 
Eastern ORD l a s t  year ( 1 9 7 5 )  i n  the v i l l a g e  o f  Tangaye. Whereas 
approximately 80% of the people i n  the ORD are Gourmanche, the course 
began i n  the Mossie-populated western edge o f  the ORD because l i t e r a c y  
mater ials already existed i n  Moore. The course i s  now i n  i t s  
second year a t  Tangaye and a second Noore course has s tar ted i n  the 
v i l  lage of Sal tenga. 

I n  addit ion, t h i s  year the ORD developed w i th  the assistance o f  
Gourmanche 1 i ngu is t s  and Missionaries 1 i teracy mater ials i n  
Goumnche. I n  February, adu l t  t r a i n i n g  courses were s ta r ted  i n  
f i ve  v i l l ages :  Piela.  Komadougou. Doupt la l i  . Fada, and Potyamanga. 
I n  Potyamanga two courses are underway, one for  men and one for  
women. 

It should be recognized tha t  these i n i t i a l  attempts a t  functtonal 
l i t e r a c y  t ra in ing  are i n  a constant process o f  producing and 
rev i s ing  the mater ia ls  t o  make them re levant  t o  the v i l l a g e r s '  needs. 
The reason Fada ( the la rges t  town i n  the ORD) was selected was t o  
t e s t  the relevance and f e a s i b i l i t y  o f  the mater ials t o  see i f  " u r b n "  
as well as ru ra l  people can benef i t  from the program. 

The l i t e r a c y  ins t ruc tors  to  date are ORD extension agents: 
encadreurs f o r  men and, f o r  the women, an animatrice. The only 
exception i s  a catechis t  who conducts the course i n  Fada. :he 
i ns t ruc to rs  were given f i f t e e n  days t r a i n i n g  p r i o r  t o  s t a r t i n g  the 
1 i teracy courses i n  the various v i  1 lages. 

Last year several v i l l ages  were po l led  t o  see which were in tetestea i n  
the program. Whereas some v i l l ages  were not interested, those which 
were interested, exceeded the number the ORD could manage t h i s  year. 
I t  was l e f t  t o  the v i l l a g e r s  t o  decide who among then would take the 
course w i th  the guidelines tha t  par t i c ipants  be general ly :E!-35 years 
old. The focus i s  on the "stable" adu l t  population because the 
course mater ial  (described below) i s  not as appropriate for younger 
people, and i t  i s  f e l t  important that, a t  leas: i n i t i a l l y ,  v i l l a g e r s  
who benef i t  from the t r a i n i n g  be those l i k e l y  :a r a i n  i n  the 
v i l l a g e  (as opposed t o  migrat ing t o  coastal countries o r  s r b n  areas). 
so tha t  the t ra in ing  has some use. 



The maximum enrol lment per course i s  20 adul ts.  The three-year course 
meets three times per week dur ing 6 months (January through Gune). The 
meeting t ime i s  l e f t  t o  the v i l l age rs ,  and i s  usual ly  dur ing the 
evening. V i l l agers  have b u i l t  she l ters  o r  use ex i s t i ng  bu i ld ings 
(e.g. r u r a l  schools) f o r  classrooms. 

D i f f i c u l t i e s  t o  date stem from a l a c k  o f  funding and mater ia ls .  This 
year the OR0 has been assisted by Freres des Homnes (a p r i v a t e  French 
voluntary organizat ion) and has contr fbuted approximately 52.200 t o  the 
l i t e r a c y  a c t i v i t y .  Some materials/suppTies have been given '.o the 
v i l l age rs ,  and others have been so ld  on a subsidized basis. 

Whereas course mater ia ls  are incomplete,-the general areas of t r a i n i n g  
are an t i c ipa ted  t o  include: health, n u t r i t i o n ,  agr icu l tu re ,  iives:ock, 
marketing, c m u n i t y  development, c i v i c s  ( i d e n t i t y  cards, the CRD. 
geography, etc.). The course mater ia ls  are supposed t o  be responsive 
t o  the v i l l a g e r s '  expressed needs/wishes, and as such, the n a t e r i a l s  
may vary from v i l l a g e  t o  v i l l age .  

I t i s  recomnended t h a t  the l i t e r a c y  program be supported by the LRC 
( a l l  the OR0 a c t i v i t i e s  should be supported by the LRC) :hrough the 
developnent/production o f  course mater ia ls  f o r  i n s t r u c t i o n  as wei l  as 
mater ia ls  t o  be used by those who become l i t e r a t e  i n  noore o r  
Gourmanche. The farmer must have a use for  his/her t ra in ing .  

I n  add i t ion ,  i t  i s  recarmended t h a t  f i nanc ia l  support (560,000) t o  the 
1 i teracy program inc lude funding the const ruct ion and equipoen: of 30 
v i l l a g e  comnunity centers t o  be b u i l t  i nvo lv ing  se l f -he lp  pa r t f c i pa r i on  
o f  v i  11 agers . 
The comnunity centers w i l l  be mu1 t i-purpose and belong t o  the v i l l a g e r s .  
The centers may be used, f o r  example, f o r  l i t e r a c y  t ra in ing .  ra te rna l  
c h i l d  heal th  a c t i v i t i e s ,  v i l l a g e  meetings, e tc .  



Annex 2 

a )  Objective: A bas i c  object ive of tbe  ALP ALPS t o  2evclcp a law- 
cos t  learning a l t e rna t ive  f o r  a d d t y u ' a l  v i l l age r s  that utll comzt tu t e  
t o  the  solut ion of U f e  problems a s  pefceived by t h .  I 2  Chis c3c.text, 
methods of providing such c q p o M t i e s  vill be t e s t ed  i3 '>e l i E e u  a: 
the  E a s t e n  W. 

The determination a s  t o  who i s  e E g i b l e  t o  p e i c i p a t e  i= :he .GP 
will be l e f t  t o  pa r t i c ipa t ing  vi l lages .  It is  pJcpected t k a t  +r,i:i;atio= 
will be r e l a t i v e l y  open a rd  t h a t  a vide age r q e  will m i c i p r e .  3 2 s  
i n  those v i l leges  where the  CTJA and the  .U a re  both k e i a  - a L e - , ' i e d ,  
it i s  e n t i r e l g  possible  t h a t  the  A D  will include s w e  d e r s  %a bo:'2 
age e m p a .  

lever the less ,  the  focus of the  ALP will be or: the age ==lip Ir= 
approximately 27 t o  29 end up. ?kLs older  age g a p  is  eqxci."-. 1qcr:zc: 
as  it is  the  saurce of soc ia l ,  aconodc ,  cul!xml a=? ?x&:zic-, =CIS. 

Yarnger grmps ,  who in sorce cases m y  be = t i n t e d  saA p s s e s s  z'5e =eces- 
sarp s k i l l s  and kowledge, kave ao t  demcst ra ted  zhe ababia '.a b r i z  
a b m t  general  chatqes i n  a g r i d + t a r a l  p rac t ice  i lz C p r  Y = l * s .  1'. U'-LL 
be necessarp t o  irt-mlve the older  decision g x u p  ;= a q  pm 
designed t o  b r i x  abm'. the-e '3 a q  maior aspect of UDe. (i;i:k t'2e 
exception of bringi3p abcuc w e  by ptrgsicaEy s e - y r a t i q  *was 
the  ex i s t ing  s o c i a l  s t m c t u r e  by a t - m i g a t i o - , ) .  

b )  A p p r o a c h :  Ibe bas i c  w a c h  i s  t o  r e l y  o= '%oz:adq' prqz-q .  
This approach i s  supplemerted by the suppl;r of sev::es c i  -a:erials 
sapport from the  OR3 headwar te rs  4 2  ?ads. ?he iacez t  $8 t a  s u s j  z t e  
hman expert ise  ard p'hysical rasclcces  t o  a w e  $3: t5e  see& iie=zf-D:et 
and program developed "from below" will be success?> +l!?=er=eC. 

The bas i c  *or- u=it of t he  p r o m  srill be '.he l o c s l  Af.2:  Lenrz5z.q 
Gram (ADZ). W - i c i p n t s  vill be seE-se1ec:e.' v c b z e e r s  -6:s cn= 5s-.-e - 
been organized ia a q  d e r  of srays. '3e g a p  m y  c c x i s z  =ez, 
women, or  both; it say be a g a p  o r g c i z e d  37 tbe e=catreur sr :be -- -trice; i t  m7 be the aezbers a i  a cooperati-e [ i f  such e t s - s  iz :c.V!; 
it s a y  be a g a p  argacize" byhe 7i-a 'reaee-,; i z  387 be s p; 
derived from a or  masque; it ziey be ~ e c i 2 : a l l y  s r s e z e C  ~2 Le%i  
Literacy sH2. l~;  3r i', -sg 5e  a slrea* :-s'.:2z:eC ie:rsl, 5 z C ~ x c s  
g r a ~ p .  m e  a 2 c t  saurce of t z e  .GL c a x o t  be ;reC::?e, s=C zre :o= z * ! ?  
G v e  i l l u s t r a t i c o s  t h a t  e r a  based on :he d e s . 5 ~  ' em's  -i_sL-, t o  Y z e r  
Volta ard a re  k o m  t o  be w i t h i a  the  r e a b  of the  y s s i 5 l e .  



The Fni t ia l  reason for drawl- the g m p  together m y  be for the 
sole plrpose of f a d l a g  a l e a n l a g  grcup, or it a y  be associated - r ick 
some act ivi ty  other than the ALP. Wchever,  whe= -rievec! as u.G, 
the plrposes are to: 

1) help the group examine t h e k  problems 
2 )  erplnre solutions both among themsel-res arid v i th  '.be kel? 

of a t s i d e r s  
3)  determine the iquts  needed, both i n  t ems  of 1 e a r - i ~  

necessary and physical iwts needed; 
) seek help -&th le- c q o r e n t s  W k p t s  zeeCd. 

- 
It is erpected that both ohysical and lean>% i=:s -*:22 ke 

needed. With respect t o  the former, i f  i s  a=ticipated t%ey will be 
requested from the EaWD through i t s  t e c m c a l  c d  s e r e c e  a.g,s=%s. =t 
is expected that leandug inputs -will be sagF,C. t h m &  the L= 3cr" izatzr  
and the material resazrce unit. 

The ALG i s  a device that  f a c i u t a t e s  :he i3e=tii,Picatisc of zeeds e:.: 
brings people together i n  a grcup so educatioc ud. ot te r  '-5s csr  be 
sought and provided t o  meet those needs. Tk-e & i l i a  to  r e h t e  to e 
AU; uul t ipues  the efficiency of educatioo, agrical?Yal sr2 a=kez ?eve::;- 
ment agents alike. 

The above approach i s  based on assaq t iocs  tbt: 

1) the nval peasant uaderstards U s  s i t a t i o c  a=d k s  a 
realistic appraisal of the "possible" 

2 )  he i s  economically ratio&, practical  mi ixe':'p-' --- 
3) he viY change E s  b e M w  when ke 2erceives i: :c 2e I= 

his best interest .  

The -yogram i s  based on the addit ioral  assuzpticn tkat  a f te r  a v~ 
is brm@ together i t  can idemi,Py ?do or three of i t s  e 3 j e - s  uke :zz 
and ;rill s e y e  as v o l u n t q  leaders/facilitators. ?ar+. 3: t5e iiceo_n_rli-t 
for them t o  se-ye wlY be the h o  t o  three-week -.rsidq & -0311=il-u2 
reinforcement they w i l l  receive; part -&-rill be the prestige c d  ;c+-or 
such a role effor&s; and part  will be the aczess to  tLe =a:er':al ae==u=re- 
nezts supplied to  tbe p m p  (simple t 1 ~ 3 ~ i s t c r  r aC~,  ;ossY~ly 9 casseL.te 
recorder s d  other l e a m i x  = t e r i m  ). 

c )  Selectior and t r o i d x  of XiCr leaders/-0zciitatcrs: -Le ..-ck- 
teer  leader/faciUtator w i l l  be selected by ac t  ~Y'rnr :ke LtseL*. ?e 
or she tinerefore, be a GCIL--~11ctcke e d  ; r i _ l l  s p e k  th: -2%-e. 
It i s  preie-rred tbt he also be l i t e r a t e  13 irezch s i x e  t h i s  v d i  -Ae 
it r e l a t i r r l y  easg to  d e  h h  l i t e r a t e  iz h - = - . ? h e  a h $ .  ?e acsc 
importaat attrycute, however, i s  ja7ix the tras: c c !  coe15exe 39 :t? - I 

ALG i t s e l f .  --. , 



d) 'J!n?.iniq: 'l'rahiag v i l l  take place i n  a vorkshq sitr;ation. 
I f  a developtent uorker, a CFZA teacher, an e3catreurer or &trice 
under the Ycung Karrieds training program helped $0 brlrq- zte -7 
together or i n  fact  i s  the fac iUta tor  himself, he s W T '  a:-,ezt tke 
training session with the leader/faci l i tator  chose3 by t5e A X .  3 s  
i s  necessary t o  ensure that  a t  the 5-d of the tra%Azq pr=ca= =he 
developnent q e n t  vill kcov a t  leas t  as ~ c h  as t t e  .GZ e e r s  e:h 
regpect t o  a U t  learning. -her, this a p r o a c t  r ~ a ~  resclt ir zte 
estabUshment of a rapport based on collegial rehtiorsbLps, sc-zg 
e m ,  between the .ZLG designator leater/Oscilita'.or azd '.be *sltside" 
d e v e l w n t  agents. 

The traircLng of the fac iUta tors  vill h i t i a l l 7  :e='.e- =c t e - a ~ e s  
of orgauizing and vor4ing ;rith a u t  groups. Discuss io~ e=d 2xerac t iaz  
techniques appropriate t o  the CkumaPcche u:ll be eqhasize6. -3 a2ditio=, 
the f i r s t  training sessions v i l l  include b a s k  litera-cy te-'r',--,es ard 
the use of simple instructiocal  za ter ia ls  to  be &evelo=& by zte hk-2: 

Besmrces U n i t .  ( m e  volunteer faciUtators/leaT'ers ell ;3ka517 ' I r sz  
kv-e t o  be made Ute ra t e  in Gaumactcke.) The facili-a:ors dZ 5e 
backstopped huiq the developerit ; h s e  5y tke .&' C c d r a z c r ,  rkc -&ll 
serve s ix  t o  seven U ' s .  This assistazce v i l l t e  aore 2% s ~ ~ e n i s i a r .  
or coordination and vill, i n  a r e a l  sense, be i=-sersice t r s i a .  ?-e 
b i t i a l  t ra ia iag  uorkshop -rill be folloved i= q q r c d = a t e 3  s 3  ~;z',ks >y 

& ?=:5er another that  .rill serre  the pzrpose of feedback, a-raliisG-- 
tra-. 

e )  Roqram Content: Besides b e i x  t a d t a p p e d  tp :be A 2  C x r c z a t ~ r ,  -, ,,- -.ZIYX* t t e  .CGs vill be serred by the whole of the Resavces ;ear'-- "-'- 
assistance with short l e a r z l q  "prog-rsns" ard i = s t r ~ c z i o r a l  y r t e r f a h .  
k ~ e z ~  the ALG identif ies nee& or problens r e q L r i q  a l e e - 2 ~  i ~ :  f:r 
solution, it ;rill make reqaest t o  the Ai.2 c o o t " 5 t o r  far assis'~=:e. 
bitiallq, all such rewes t s  *All re@=% t t e  Lek-2~ 3esaz:es -3i: :: 
forunlate new natez-lala except where basic concerrs ;= be ad2resse6 i z  
a c m n  se t  of " R a c t i c l l  e&cation/ILteraq l e s s o s " .  Ccce a :sr:ia2r ..-, - - uni t  is formdated, e.3. t e a c 3 i q  'mu =o ~rotec ' .  a mate: S L X ~  ~r ;rese- --+ 
-ways t o  improve p.-i= storage to  kew cut -rats, i'. c s c 5 e  ":alre= -2: =he 
shelf" and used srizh sr?otber p x p .  I n  time, a E b r q  -LLI d?e 5eer 
developed. 

The A U  vill also c a l l  on develupel?t q e z t s  '.a ;rese=t s k r -  ;rcgs=s 
or individual "lessocs" deall-g .aic.h vecifi:: t j c i c s  suck as cL'1I t ea l ih ,  
rutrizion, q e c i f i c  c r q s ,  e x .  "Ce kcezzi-re ::r :5e ie-~e:,~,e=-. q e r z  
t o  cooperate 'filth the 1earLxig y m p  res t s  12 tke .el t i ; l ier  eff.eet 1: 
a v e s  them acd i n  the fac t  that  the -43.G bas bee? aoti-Ate.' :as ec'_Ier:eC 
by the fac t  they are se -3% %ssistarce. 75e -4X =a= also s e n  as :ke 
basis  fo r  a radio l i s t e ~ q  gm? or a radlo form. 



m r i e n c e  elsewhere indicates that havlng local  gr3a?s idezcify 
the i r  avn needs i s  practical.  The needs identifled vill %t 3- be 
"fe l t"  needs, but "real" and significant t o  E e m l m n t  ;rccblezs. 

The ~ c a c t  content areas that  u d $  be addressed i n  the pognu 
w a r L i  vaxy from s i t e  t o  s i t e  but uculd exhibit sodes 3ver 2-e. C= 
the basis of v5sits and discussions it vould seem prckable :*kaz.:ke 
content w a d  grou?, into tDe following seven broad class:-PI:aticrs: 

1) Agriculture 
2 )  Sealth and Xutrition 
3) Construction skills 
4) Hon-Fam S;dlls 

a. weaving 
b. era-s 
c. b l a c ! ~ ~ ~ ~ I t h i n g ,  etc. 

6 )  m u c  works 

7) Cooperative O r , i z a t i o r  ant3 s i ~ l e  rz-sl e c o r d c  a=& 
mmagem=nt concepts. 

f )  Materials ard Surxrlies: As oolg a Oew - i 5 w s  uill 5e b :'.e 
initial phase, the macerial am2 supply rewirez?ects cue ir zotal - -  - 
mlume b;t may be 'high i n  tm of variety. %st ur-.er',al-i=;xr:s ui- 
be In the f o m  of i z t r u c t i o m l  m t e r i a l s  gn&ced t;y :he .oear2x 
Resarces Certer. The rescurce reciuireme=ts for ? n & c i q  :+se -el:' 
be shorn i n  the budget of the I3.C a d  not the .U. Sme of :ke :cs= 3: 

designing aad developi=g the materials i s  i z  the Oom of s - s c z e l  :3s?s 
ison In the ALP and -4enses of the trai3ix uorksrns ,  wkkct %11 t e  :cPi;izs'' 

trsinizq aad materials develo~neot. 

g) Faci l i t i es  r e d r e d :  IC. i s  m c  azti=i?a',eS :hat q e c i a l  acx=c?az:srs 
vill have t o  be ?mil-. lor  the .UG. They w 5 l l  =eet i= vhate7er i s  a-railahle. 
This may be I z i  a ;ersor's Dome, the :radi:ioral 7 ' _ a - e  =en-:-- -.-, -' ,see, :te 
school, the CTJA center or ;rhate-rer. ?-ere be ro re~L-zez :s  i,-r .-. . . 
elect r ic i ty .  .ky e l e c t r o r i ~  e q i ~ e n z  -seC -dl- =e ca=-.eT ->rszeC. 

h )  Personnel Recuireaezts - Local 

ALP Coordinator - oce person - -&ill be r e ~ o x i 5 l e  Ocr = r e e z i q  
the 6 ALG's, semi% as t'ce l isson betveer: the .KG'S s c d  t k e  EZ, back- 
stopping the vohateer leader/facilLtator, far  iqzzs % :ke - 
AtGIs from ag extension, health, zutr i t ion,  h e l ? a  des:s l e s r 2 ~  .&ts%i^ 
(with assistance of the s e c k l c a l  ?eople i3-ml-ted). 9e -rill --mi :lssely 



v i t h  the coordinator of the animation trainiog - d t .  (3e ray be 
placed administratively under the animation uait as -.Le .AX&, k 
vllLages vhere there i s  a O progrsm; reUes heavily on the rr*i..9- 
t ion  people acd process. ) 

Other p e r s o ~ e l  i w t s  are v o h t e e r  or borrowed cud vaAd rec;ube 
no aeditional iq3J.t. - . - AT& elected leadms/facil i tators 

-Volunteer teechers for Uteracy acd ~ e c i a l  sub:ects ;a 7-:ect 
ia another area of W has  success^ demonstra'.ed :';at e ls .eccaq  
schoolteachers, ag agents, O irorkers, health workers, e t c . ,  
will - teach achrlt grcups on a vobctary basis ) . 
-Training assistance from tbe 332 



Annex 3 

CFJA Program 

I n  the past year, the fonner Centre dlEducation Rurale (CER) has 
been overhauled, t rans fe r red  from the M in i s t r y  o f  Education to the 
M in i s t r y  o f  Rural Oevelopnent and i s  now re fe r red  to as a Centre de 
Formation des Jeunes Agriculteurs(CFJA - Tra in ing Center f o r  Young 
Farmers). - 
Whereas the  previous system included the r h e t o r i c  o f  t r a i n i n g  f u t u r e  
r u r a l  farmers who were expected not on ly  t o  "stay on the f a m "  ht 
also t o  put i n t o  p rac t i ce  what they learned, the system evolved 
gradual ly  towards a shor ter  subs t i t u te  f o r  the c lass ica l  primary 
school. Recruitment, i n  the Colonial  t r a d i t i o n ,  involved a u t h o r i t i e s  
going i n t o  v i l l a g e s  and ob l i g i ng  the v i l l a g e  t o  send so aany 
c h i l d r e n  Students were 13-15 years o l d  genera l ly  and occasionai ly 
as young as 11. - 

During 1975 s i g n i f i c a n t  changes were introduced c a l l i n g  f o r  the 
establishment o f  v i l l a g e  school boards which would i n  many respects 
oversee the school's operations. The board's dut ies i n c l  uae: 
rec ru i t i ng ,  obta in ing land f o r  the school farm, c o n t r o l l i n g  truancy, 
and helping t o  lodge ins t ruc to rs .  A second major change involved 
increasing the age o f  e l i g i b l e  students t o  16-20 years o ld .  A t h i r d  
change placed heavier emphasis on p rac t i ca l  (as opposed t o  
t heo re t i ca l )  t ra in ing .  A f o u r t h  change switched the school week fm 
5 days t o  4 days leav ing the students t o  work i n  t h e i r  own o r  far i i ly  
f i e l d s  f o r  3 days each week ( t he  i n s t r u c t o r  i s  expected t o  v i s j t  
students i n  t h e i r  own f i e l d s  dur ing t h i s  t ime).  A f i f t h  impor-nt 
change f u r t h e r  removing the CFJA f r a n  "c lass ica l  primary educaticn' 
c a l l s  f o r  teaching i n  loca l  languages. 

On t h i s  l a s t  po in t ,  the change has not  ye t  occurred due t o  the lack  
o f  t r a i n i n g  mater ia ls  i n  loca l  languages. I t  i s  an t i c ipa ted  t h a t  sme 
mater ia ls  w i l l  be ava i lab le  next year i n  Yoore. Another f a c t c r  
e f f e c t i n g  the  major p a r t  o f  the  Eastern ORD i s  t h a t  c x r r e n t l y  :ne 
on ly  o f f i c i a l l y  accepted languages are Moore. Dioula. and Kassena. A 
s u b c m i t t e e  f o r  the t ranscr ip t 'on o f  Gourmacche has been worklng fo r  
two years, and i t  i s  expected tha t  i n  the near f u t u r e  the k u m n c k e  
alphabet w i l l  be accepted and Goumnche w i l i  become the four th  
o f f i c i a l  1 y accepted language. 

The CFJA program i s  s t i l l  a 3 year program w i th  11 months t r a i n i n g  
per year ( b r c h  i s  vacation). There are 32 CFJA's i n  the OR5, 2i for  
young men and 5 for  young women. To date, e i gh t  t r a i ne rs  have been -. re t ra ined  t o  implement the revised program o f  ins t ruc t ion .  r i v e  centers 
have been equipped by the ORO: Kik ideni .  Namoungou, 2iega. Uacuca, and 
Modre-Boluntou. Three others rece iv ing re t ra ined  i ns t ruc to rs  but no ne* 
mater ia ls  a re  Louargou. Nayuri, and Tangaye. 



Whereas the revamped CFJA program su f fe rs  f r a n  a  lack  o f  mater ia ls  
and equipnent i t  i s  no t  recarmended t h a t  t h i s  p r o j e c t  address these 
needs d i r e c t l y  a t  t h i s  time. Rather, i t  i s  recamended t h a t  
support t o  the CFJA await  an assessment o f  the new program which can 
be made dur ing the  1  i f e  o f  the pro ject .  Then, appropr iate d i r e c t  
support o r  r ev i s i on  may be included as a  second phase of t h i s  pro ject .  
Nonetheless, the LRC ins t ruc t i ona l  mater ia ls  which a re  developed 
dur ing the course o f  the p ro jec t  should be made ava i lab le  t o  the 
CFJA ins t ruc to rs .  

- 



.-. . . . . 
A r m x 4  

E w m  LVD SJFFLDS - (Tentative l i s t  an6 estinate.1 p r i ces )  

'-0 Stenci l  *maration ................................ $2,523 

Light tab le  175 

Set  of styli 25 

Bac!sgrarnd p a t t e n  p la t e s  ( & a x )  30 

Scanner type s t e n c i l  c u t t e r  

Fluids, correction, c l e a n i q  

Stenc i l s  . 
Zlectronic Cut 
Hand cut  

C q q  *-tio,, ........................................ j2,ec 

D r a v l q  tab le  (Lccal cons tmct ioc)  I C C  

T-s-es , t r i ang les ,  Fr52ch c m e s  (Sets-PUS: 1% 

P-graph 22 

Letter ing guides, s e t s  acd iPlgure s e t s  (? lZ1C 3. 121-1 3 612 

Sl-ntary typer r i  t e r  

Standard ( ~ i c a )  typewriter 

Paper and 3fiscellanecus, s u n l i e s  2% 

One power sachine (-4) some ~ t i o c a l  for  p x - & a s ? ~  
French e q u i p e n t  ?or pes 3 ~ d  zaCBizte3azce 
a v a i l a b i l i t y  1 , C C C  

One Oand aachire  for a backup :X 
(Xsjor g e s t i s n  i s  -zolta,-e .-(? q c l e  req:irze=:s' 



Serigrap* ( s i l k  screen for posters, e t c .  ) --------------- $1.830 

h-ames (Local ~oristruction) 7 
Bases n n 

MscelLMems hardware " n 

Squeegee stock, rubber and handle 

Stenci l  materials 

Fluids and paints (Assorted) 

Silk and other screen material 

Poster papers 

Staple gun and staples 

Stenci l  h i v e s  



Binden E&prnent 52,156 

Table top combo f l a t  and saddle back staoler (y) 1 X  

Table top paper a t t e r ,  (@llotine types 
throat up t o  18") 

Padding jog and compcund 75 

Paper v h  or sinple d r i l l  31 

Assarted binding posts LO 

Plast ic  Binding Set 9 1 s  centers 
Rlnch $215 - . 
Binder 195 
Spp l i e s  6m 

Photorpsohic materials c d  sumlies  -----,---------------- 579 33 

Camera &dt -a 

MisceUaneous accessories - flashes, tripods, F-l'.ers, 5 LY 
etc. 

Light meters ( 3 )  132 

Me~*,i7e Movie Camera, Suger 8mm (Same type as pro7ed e-- 
i n  the v e s t e z  CRD) 2% 

Super b q l i ce r / ed i t a r  1:: 

Super &ID projector (2 )  - with a z r q r i a t e  p c a b l e  
generstor 1,532 

Screen (2)  1% 

Slide p o j e c t o r  and appr-riate ma l l  $ererator (d) 1,-332 

Screen (2)  230 

Darkroom Squipment azd s a g l i e s  3,-W 
m g e r  (̂ c$&) 
3asel 
Timer 

Film tanks 
Print L-:er 
Print washer 
Miscellanems darkcum tools, tocgs, squeegee, 
clips, etc. 

Sppl ies  , chenicels, iih, FaFer 



1& Movie Edpment .................................... s 5 , s o  

l.6m s-d projector (2)  2,5m 

Snitable generator (2 )  2 , m  

screen (2)  35C 

Ektra Speakers (2 )  2 s  

Taye r eco rd iq  equipment (Cassette) 5CG 

Partable PA system (2 )  - . 2 , = ~  
Tape dect , Amp., Horn speakers (waterproof) 

Generator 2 , ~ m )  

S m a l l  yortable csssette tape players (10) 6 bT 

Supplies - tapes, extra heads, etc. a 

Boards and easels t k m e l v e s  can be of local  
construction 

Hscellanems sugplies - P h e l ,  etc. 

Xefrigerator ( for  photo supplies) : LY 
A i r  conditiocer for dark room 5 cX2 

m t u r e  (Locally made ) 
Cabinets 
Tables 
Chairs 
Shelves 
etc. 

Miscelhnems hand tools for  prc&ction of 
simple aids, plppets, etc. 



The s y s t e m  f u r t h e r  has  t h e  p o t e n t i a l  o f  a f f e c t i n g  37. o f  IJpaer Volts's 
5 

867,000 r u r a l  ( n u c l e a r )  f a m i l i e s  assuming c u r r i c u l u m  improver-encs, and 

i e q u i t a b l e  d i s p o s i t i o n  o f  t h e  s c h o o l s .  A I D ' S  proposed i n p u t  o f  25 i z p r o v e d  
- 

' s c h o o l s  i n  t h e  E a s t e r n  ORD w i l l  a f f e c t  o v e r  21. o f  f a n n  f a m i l i e s ,  a  r e a s o n -  

.- a b l e  b e g i n n i n g  f o r  a n  a r e a  e x c e p t i o n a l l y  d e f i c i e n t  i n  p u b l i c  s e r v i c e s .  

11. G r a n t e e l A d n i n i s t r a t i n g  A g e n c ~ :  A s  i n  t h e  r e c e n t l y  approved I D A  Sducac ion  

Loan f o r  Upper V o l t a  ( J u n e  1974) ,  t h i s  p r o j e c t  would 5 e  a k a i n i s c e r e d  5 p  

t h e  D i r e c t o r  of Rura l  E d u c a t i o n  of t h e  M i n i s t r y  o f  A g r i c u l c u r e  :hrough 

t h e  E a s t e r n  Om. Tha t  i s ,  a n  A I D  g r a n t  t o  che Rura l  Educa t ion  D i r e c t o r a t e  

would be  r e l e a s e d  t o  che E a s t e r n  ORD t o  impienenc a f t e r  che ? i rec :o r>re  

i s  s a t i s f i e d  t h a t  t h e  n e c e s s a r y  t e c h n i c a l  c o n d i t i o n s  a r e  m e t .  I f  t h i s  
L.-r;r-/.cL--< j 

p r o j e c t  i s  added-on t o  t h e  g e n e r a l  E a s t e r n  ORD k r a l  3 e v e l o ~ - e n c  P r o j e c t  
F 

and t h e  c o s t  added t o  t h a t  g r a n t ,  t h e  D i r e c t o r a t e  o f  Rura l  E d u c a t i o n  

s h o u l d  s t i l l  r e t a i n  p r i o r  a p p r o v a l  a u t h o r i t y  s o  t h a c  t h e  Z a s t e r n  OZD 

program conforms i n  e s s e n t i a l  a s p e c c s  co t h a t  b e i n g  funded 5 y  ISA and FED. 

111. D e s c r i o t i o n  o f  P r o j e c t :  T h i s  p r o j e c t  p r o p o s e s  t o  expand a n  IM loan-  

funded and FED granc-funded development o f  Upper Volca ' s  r u r a l  e d u c a t i o n  

sys tem t o  a  new g e o g r a p h i c  a r e a ,  t h e  E a s t e r n  O R D ,  t o  c q l e ~ e n c  and 
:L-t .-., .-? , -; 

b e n e f i t  from a s s i s t a n c e  b e i n g  p rov ided  under  t h e  E a s t e r n  ORD\bra l  

Development P r o j e c t .  

I t  p r o p o s e s  che improvement of e x i s t i n g  s c h o o l s  and t h e  e s t a b l i s h e n t  

of new s c h o o l s  i n  25 l o c a t i o , n s  sr ichin  t h e  OW. The nunber  i s  a r5 i : ra ry  



and wi l l  have t o  be  r e E i n e d  t h r o u g h  c o n s u l t a t i o n s  w i t h  tt.e Om, 

M i n i s t r y  o f  A g r i c u l t u r e  and major  d o n o r s  b u t  would p e r m i t  c o v e r a g e  

oE a b o u t  t w o / s u b - s e c t o r  o r  o n e l c a n c o n  h-ichin che  OW. S p r e a d i n g  t h e  

program o v e r  c h r e e  y e a r s  s h o u l d  a s s u r e  t h a t  t h e r e  a r e  enough ~ a l  

t e a c h e r s  ( # a i c r e / M o n i t r i c e s  - d 'Educa t ion  R u r a l e ,  c o n t r a c c u a l  e q l o g e e s  

w i t h  one  y e a r  o f  r u r a l  pedagogy beyoqd t h e  f i r s c  c y c l e  oE secondary  . 
e d u c a t i o n ,  10 y e a r s )  t o  s e r v e  che  CERs. 

The second input= w i l l  be  s u p p o r t  f o r  e q u i p e n t  and f u r n i s h i n g s  f o r  

30 p o s t - s c h o o l  c o o p e r a t i v e  g roups  ( G r o u ~ e s  P o s t - S c o l a i r e ,  GPS) cozposed 

oE a b o u t  15  g r a d u a t e s  who farm a b o u t  6 h e c t a r e s  i n  che  v i c i n i t y  of  c b e i r  

s c h o o l  and  home v i l l a g e s .  The o b j e c c i v e s  oE t h e  GPS a r e  co: 

a; r e i n c e g r a c e  y o c ~ h s  i n  ~3 r u r a i  c m u n l c l e s ,  513.. to:: t e i r  

m i g r a t i o n ,  

b )  i n t r o d u c e  and d e m u n s t r a t e  improved f a n n i n g  c e c h n i q c e s  (unCer 

t h e  g u i d a n c e  o f  e x t e n s i o n  w o r k e r s ) ,  

c )  c r e a t e  a d d i t i o n a l  e a r n i n g s  chrough h i g h e r  y i e l d s ,  ne;. €0- 

o f  o r g a n i z a t i o n  and  s e r v i c e s  c o  t h e  c o m u n i t y ,  

d )  i n c r e a s e  food consumpt ion ,  i n p r o v e  n u t r i c i o ~ l  b a l a n c e  t h r o u g h  

d i v e r s i E i e d  production ( f r u i c s ,  vegetables) and h m e  e c o n d c s  

p r a c t i c e s ,  and 

e )  i n i c i a t e  m o d e r n i z a t i o n  i n  a  form and  l e v e l  which traditional 

f a r m e r s  c a n  g rasp .  

Again  t h e  s e l e c t i o n  of  30 i s  a r b i t r a r y  and w i l l  have t o  be  r e v i e u e d .  

The program c a n  b e g i n  by t r a c i n g  and r e c r u i t i n g  f r m  x o n g  g r a d a a t e s  



of the existing rural schools in the Eastern OR0 and continue .sit5 the 

1 
nev graduates. An effort vill be made to group the first CPS f o n e d  

around the 0RD.s intensive zone sub-sectors TO assure adequate technical 

support and provide the ORD staff with collaborators/denons:rators for 

the OR0 agricultural and social program. 

- . 
AID project inputs will go into construction and equipment of the rmxal 

schools and the limited construction and equipment involved in establishing 

the GPS units. ORD programs (credit, inproved seed, tools, etc.) sill 

be available to the GPS on che same terms as if it vere a family fam. 

The AID and UN funded technical assistance staff at :he ORLI vill be able 

to monitor, advise and integrate non-formal education activities in:o 

the rural development program. 

The major structural improvements, hovever, srill depend on J)LV actions 

and IDA experts operating vithin the Xinistry of Agricul:r?re .*ral 

Education Directorate. I M  plans to provide 18 nan-years of technical 

assistanoe including a Principal Advisor. 3 specialists (coops, credit 

and training background) for Dedougou, Kaya and Koudougou and a n  equipmen- 

procurement specialist. A rural education specialist vill belp develop 

revised curriculum, initiate pilot schools using national languages 

(vice French) for instruction, and develop teaching aazerials. Various 

evaluation and feasibility studies are also foreseen including IDA'S 

ongoing research on education for che developing countries. 



I n  a d d i t i o n  t o  the  l o c a l  currency c o n s t r u c t i o n  and equipment c o s t s ,  

* \I A I D  w i l l  need t o  provide (no t  p r o j e c t  funded) a  s h o r t  s:udy/design 

mission t o  mesh our  support  v i t h  t h e  phasing of COLV, IM and FED inputs_, 

vork out  d e t a i l s ,  and e s t a b l i s h  c ~ u n i c a t i o n  pa t t e rns .  Four 3 a n I m n t h s  

of e v a l u a t i o n  a r e  budgeted f o r  l a t e  1977 t o  be coordina ted  ui:h I D A  

funded e v a l u a t i o n  s tud ies .  - - . 

IV. Beneficiary:  The d i r e c t  and i m e d i a t e  b e n e f i c i a r i e s  of :his p r o j e c t  

;rill be 1,000 young (15-18 yea r s  o l d ) ,  i l l i t e r a t e  f a n  your5 of one 

of the  l e a s t  developed a reas  of Upper Volta.  This  canpares :3 a c u r r e n t  

school  (€0-1 e.'ucation) t r a i n e d  group of 9,000 i n  t 5 e  9.3 2-2 15,592 

who speak French o r  a r e  l i t e r a t e .  An a d d i t i o n a l  450 young persons u i l l  5i 

involved i n  productive a g r i c u l t u r a l  e n t e r p r i s e s  r h r m g h  the  post-school  

coopera t ive  groups. This  amounts t o  $US46Oldirecc b e n e f i c i a r y  over  a  

per iod  of t h r e e  yea r s  €ran A I D  resources.  Over t h e  a n t i c i p t e t  l i f e  of 

t h e  c a p i t a l  investment (bu i ld ings  and equipnenc) of f i f t e e n  yea r s  :he per  

c a p i t a  expendi ture  w i l l  be about f80 lpup i l .  

The b e n e f i t  t o  the  r u r a l  pup i l s '  f a m i l i e s  can noc be quan t i f i ed  but  

presumably inc ludes  interesting i n c r e a s e s  i n  ea rn ings  due t o  i-proved 

cechnology, a d d i t i o n a l  l a b o r ,  heightened m a r r i a g a b i i i t y ,  ecc. An I D A  

f i n a n c i a l  a n a l y s i s  i n d i c a t e s  t h a t  a  CPS member working 252 of the  c ine  

on the  GPS and 7 5 h f  the  time on h i s  family f a n  b u t s i n g  C54 and CPS 

learned techniques could earn  fror;l $45-5102 acnual incoee (:o>?ared co 

t h e  Ivory Coast unsk i l l ed  work ea rn ings  of f85Iannm).  



The ORD program should benef i t  subs tan t ia l ly  by t h 6 f o r r t i o n  of a nev 

c l a s s  of f a r s e r ,  su f f i c i en t ly  young, f r e e r  to accept the  ris'ks of ~ E O -  

vation and familiar v i t h  more zndern ag r i cu l tu ra l  techniqaes. As bene- 

f i c i a r i e s  of some ra ther  d k e c t  guvernnent services  such f a z z r s  can be 

expected to cooperate v i t h  ORD programs and can be forna l ly  k t e g a t e d  - . 
( ";podel f-rs, " e tc . )  into extension vork vi thout  beco-ing paig staff. 

V. P m i e c t  DesJon: (see Annex & f o r  l og ica l  frame vork i n t e g r e t i q  non- 

f o r d  education into %stern ORD nratrix.) 

The Coal: Assist i n  the overa l l  development of the rural sec tor  in 

Upper Volta by supporting the GOW'ORD program. 

The RL-wse: Upgrade the  qua l i ty  of nrral l i f e  in the 3aste-u 3FB 

pr-ily by increesing food sup2lies and surpluses vhich c a  be 

m k e t e d  outside the ORD, c l k a t i c  vagaries noi;rithstanding. 

&&ndary n o n - f o d  education pnpose :  (An output f o r  the iCzral 

Development 2ro jec t  2urpose) Inprove the s U s  and incl-eese tke 

rmnber of  young f-rs r e r a k i n g  in the area.  

hmrtmt  Asmu~otians: 

1 ) Labor cad technological l e v e l  a re  the  Wting fac to r s  in 

production (of those fac tors  vhich a r e  subject  to !=anagecent). 

2) 'dith economic r e tu rn  m r e  n e a r 3  in balance v i t h  xicant l h r  

income, soc ia l  influences w i l l  encourage staying in 'Ae area. 

Out*t(s): More ac t ive  entrance i n t o  rual l i f e  2nd far& by grad- 

uates  of rural schools. 



h r m r t a n t  d s s u n ~ t i o n ! s ~ r  

The rural schools program v i l l  c o n t h e ,  elpand and h?rove  through 

U)W pol icy changes and other  domr  inpts. 

An IDA loan of  U.S. 32.85 mill ion vas granted Fn June 1974. A E 3  

g n a t  of U.S. $2.3 n i l l i o n  vas made in_ June 1x2. Conditions precedent . 
f o r  t he  IDb loan presumably include the  fol loving key provisions: 

1 )  Entrance age must be advanced to 15 yee-s f o r  boys fmr  the 

current  13, supported by an in foma t ion  cmpaiga ta to@& the  

change; 

2) 15 rnral schools vill use na t iona l  langcages f o r  h t r ~ c t i o n .  Lf 

successful ,  o ther  schools vill .grac!ually sv i tch  over b =:ioaal 

:-.la,-es i r o n  Frencn; 

3) Curriculum rev is ion  in favor of p rac t i ca l  fax- o r  fioce 2c work, 

heal th ,  handicraf ts ,  a r i t hne t i c  a d  bookkeeping; 

4) In-semice t r W g  f o r  teachers  a l rea& in place; cmdi&t.ure 

f o r  r u r a l  education teacher training open ta rxL sckool ~ a e a t e s ,  

with maturity end rural experience key cr i te i -a  b se lec t ioa ;  

5) Reorganization of COW administration,  including t reosfez  of 

the  Directorate  of R u r a l  Education f r o m  the  Kinis t ry  of Edacation to 

Agriculture, aad ORD s u ~ e r v i s i o n  of the  program a t  the  l o c e l  l eve l .  

The most important and t en t a t ive  of +he a s s u q t i o n s  Fn the  =etrFx con- 

cerns vhe'ier mal school ~ e 2 u a t e s  -All r e - e n  12 the e-e-ee to e- 

in farming o r  agr icu l ture  s u p v r t  a c t i v i t i e s .  h e  a t t r ac t ioos  of 

tom o r  t he  coas t  a s  against  t he  r e s t r i c t e d  r o l e  assigned 'a 3 - 3 2  adul t s  



in rural Voltan soc ie ty  mag not be overcorn by hpm-red tw and 

involvement in the  GPS enterpr ises .  The probabi l i ty  of ' a s  assu=?tion 

proving t r u e  is r a i sed  by any general proearns designed to s t k d a t e  

grouth and opportunity in the  rural sec tor .  It i s  hoped that soci3- 

l o g i c a l  s tud ie s  required f o r  t he  =astern OP3 ;ragfa= sill shed so= 

l l g h t  on this and that the  pro jec t  and ID'B evaluations L-2 provide 

timely Fnformation before long t e r n  o r  m a j o r . c o m i t x n t s  a r e  za&e to 
. . 

t he  progran; 

, 
VI. dlD Zxperience: 

(Section to be provided by BF.9&S h conjunction TAB) 

- - 
VAL. Ctner k n o r  toortiination: 

The project  is modeled a f t e r  and expands geog?a?hicalljr an e c t i v i t y  

funded by IDA by a loan granted in June 1 9 L .  The ICB 2- based 

nany of i ts loan t e r n  on ongoing w r k  Fn non-fo~-a1 e&~ca'.icn mp 

ported by FEE grant  funds of 3.S. $2.3 -on s lnce :=;=a 1 3 2 .  

During the  pas t  12 years several  S f l a t e r a l  c d  i n t e r n a t i o d  agencies 

have s tudied Upper Vol ta l s  r u r a l  education, i.e.8 

P I E S  ( f o n e r  French 1969 
B i l a t e r a l  Loan ~ g e n c y )  



IDUdorld Bank Croup 

7/71 
5 

Baconnaisance Missions 

2/72 

Loan appra i sa l  Mission 5/72 

Early support uas given to the p i l o t  p ro jec t  begun in 1963 5y ?AC, Z X C 9  

and FED. - . 

A s  of mid-December 1974, no f o d  approach has bee9 a t i e  'a t t e  Govern- 

ment of Upper Volta o r  o ther  za jor  donors conce,.ping this project .  %ere 

has been F a f o r d  c o d c a t i o n  vith IDA loan o f f i c e r s  who have uelcozed 

A I D ' S  pa r t i c ipa t ion  in expad ing  the coverage of t d s  -Ati--d3xr e213rt. 

VIII. Financial  man: 

(See page 383, Field  Budget Submission, FP 1976, C e n t r a l d e s t  Africa 

Regional P a r t  111, Tables V, V I ,  and VII, at tached a s  h e x  3). 

Since AID inputs a r e  a smal l  p a r t  of a =:or e f f o r t  ($665,332 -rice 

E5,200,C00 h o r n  E D  and IDA) our mst use fu l  =ode of .carticipati3rr 

w u l d  be to fund pmcqx-enent of e 'adardized c o m d i t i e s  and con- 

s t r u c t i o n  f o r  our geographic focus through c e n t r a y  estajl2sLeC ?=- 

cedures. 

This za i se s  t he  i s sue  of ?rocurecent of non-U.S. e o r m d i t i e s  and 

T5.k-d-country Services, but p r e s d l y  tine muzits invoived (S262,XO 

f o r  c o m d i t i e s ;  $278,000 f o r  l o c a l  cos t s ,  le-gely constz-action) would 

not  overveigh the  value of standardizing equipnent and 3 t e n t i a l  

savings f r o m  vo lme  proc-x-emnt of goods and services .  



Cost f igures  a re  d r a m  from the IDA loan appraisal  r e w r t  20. 132a-W 

of J m e  5, 1973, but w i l l  have to be r w i s e d  through coc5'dtations 

with the  Bank Group and COUP. 

COUV Fnputs a r e  not  quant i f ied but consis t  of ,rural erhcation teacher 

s a l a r i e s ,  tr-g ~2 C.W a d  ?!!str7 of Aggi:dt.y-, ;:s:hcai w:'s - . 
ascribed to managing t h i s  ac t iv i ty .  

lion-project cos ts  a t t r i bu tab le  to this projedt  includa a coo-di=ation 

!nission to mesh the  ?reject with other  partici;atirtg c r g d z a "  ~ z o n s  =I' 

Country Developlrent Office staff zm/hours devoted to this f m c t i o n .  

BID Rural Development Pm:ect inputs,  technical  ass is tance and &ti- 

tu t iona l  supi~ol-t t o  the  ORD, vill 1ikw;ise contribute to the  p x f e c t  and 

the  IDA Rural Developnent Fuad pro jec t  (IDA CreCit 31:: L"i, 6/26/72! 

w i l l  probably be a source f o r  ag r i cu l tu ra l  ?m&action 5 7 t s  f o r  the 

post school cooperative group enterpr ises .  

IX. F'roject Develo~nent Schedule: 

CDO staff time o r  an bID/d dispatched design t e r n  ;rovi-Ew zo s r e  

than one man/m,nth should suf f ice  to elaborate  the  project  t e ' d s  and 

in tegra te  t h e  A I D  p ro jec t  i n t o  the  izajor rural education progra3 as  ell 

a s  the A I D  Ehval Development Project-Eastern Om. 

This vork & o d d  be undertaken in ea r ly  CP 1975. 



X.  Analyses: 

Re-project d y s i s  required can be performed by the CDO or 

mission personnel described in IX above. 

An evaluation i s  budgeted v i th in  the project total (cost-$ZS,OCC) 

f-r iqler?lpnteticz ;ricr to  6/?0/77. 1: i: c t i : i ? a t e i  t x C ,  fxz - 
man/mnths of  tw specia l i s t s '  servicei can acc3nplisD the 'task, 

assuming that the evaluation team can have access to IDA and 

data and integrate the ir  research plan vith IDA'S evaluations. 
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AMENDMENT no. ( 3  

IRCJECT DESCRIPTION 

This amendmnt to  the P r o j w t  Agrec- 
nont  r e v i s e s  thc d e s c r i p t i o n  of the 
p r o j e c t  t o  reflect over three yea r s  
of  exper ience and an eva lua t ion  
conducted i n  Dccambcr 1977. Tho 
b a s i c  change reflects the f a c t  tha t  
o b j e c t i v e s  o r i g i n a l l y  set f o r  t h i s  
u r o j e c t  were overambitious and based 
bn u n r e a l i s t i c  assumptions about tho 
s t r eng then ing  of t h e  ORD1s capac i ty  
as a d e v c l o p e n t  agency, t h e  avai- 
l a b i l i t y  of  improved t e c h n i c a l  pack- 
ages  and c o n t r i b u t i o n s  frm other 
donors. Ce r t a in  a c t i v i t i e s  were 
woll -selcctod and should continue. 
I n  genera l ,  it is recognized t h a t  
t h i s  p r o j e c t  is an in t roduc to ry  
and prepara tory  phase for f u t u r e  
a c t i v i t i c s  i n  the Eas te rn  Om. 

I. PXCUECT GOAL 

Increased  product ion,  income and 
g u a l i t y  of l i f e  for  the r u r a l  m u -  
l a t i o n  i n  the Eas te rn  ORD. 

T h e  achievement of this p r o j e c t  g o a l  
f o r  the E. ORD makes a d e f i n i t e  
c o n t r i b u t i o n  of  t h e  GOW1s p o l i c i o s  
of rural dcvelopnent: food s e l f -  
s u f f i c i e n c y  and the q u a l i t y  of l i f e  
i n  rural areas. The r eg ion ' s  l a r g e  
area, its r e l a t i v e l y  l o w  popula t ion  
dens i ty  and i t s  p a s i t i o n  i n  normal 
y e m s  as a product ion s u r p l u s  zone 
nerit investment by U S A I D  t o  a s s i s t  
COLT i n  a t t a i n i n g  t h i s  goal .  

P m j c t  ra6eMgol 

AHENDEHKNT no. I&:. 

DESCRIPTION DU PRWET 

Lc presen t  m n d u n e n t  a l'Accord 
de P r o j e t  r e v i s e  l a  dcscr ip t io r?  
du p r o j c t  a f i n  de refletcr a l u s  
dc trois m&s d8exper i?ncr  r ? t  
eva lua t ion  m e n &  e n  d6c;inbrc 1377. 
Lc changemnt  e s s e n t i e l  t r a h i t  
le  f a i t  quo les o b j x t i f s  i n i t i z l e -  
ment a s s ignes  au p r o j e t  f t a i e n t  
quelque peu ambitieux o t  fondes 
s u r  dee eupposf t ions  peu r e a l i s t a s  
conccrnant l e  r e n f o r c c m n t  dr: l a  
c a p a c i t e  d ' i n t a rven t io r .  l n  l l O R D  
e n  t a n t  qu'agence du developprm?nt, 
l a  d i s p o n i b i l i t e  de m y e n s  t.?ch- 
n iques  amel lores  e t  les cont r ibu-  
t i o n s  d ' a u t r e s  donate-. Ce r t a ines  
a c t i v l t e s  o n t  ete b i e n  c h o i s i z s  c t  
d e v r a i a n t  se poursuivre .  L'on 
s l acco rde  generalement B remnnaf-  
tre que ce p r o j e t  c o n s t i t w  une 
phase i n t r c d u c t i v e  e t  p r e p a r a t o i r e  
dns a c t i v i t e s  f u t u r e s  dcns 1 ' 0 ~ ~  
de 1 'Est .  

I .  B f f i  DU PIMJET 

Ausmentation de  l a  product ion,  du 
revenu e t  de la  q u a l i t 6  de l a  v i e  
des  w p u l a t i o n s  rurales de 1'ORI) 
de 1 'Est .  

L 1 a t t e i n t e  du b u t  de ce p r o j e t  
pour llORD de  l l E s t  c o n s t i t u e r a i t  
une c o n t r i b u t f o n  hqortantc B l a  
p o l i t i q u o  vo l t a lque  e n  =t iere  de 
devoloppamnt  r u r a l  : a u t o s u f f i -  
sance  aliaentaire, q u a l i t e  dc l a  v i e  
en mi l i eu  r u r a l ,  m & l i o r a t i o n  des  
revcnus. La m a j e u e  p a r t i a  do l a  
rBgion avec s a  d e n s i t e  de populc- 
t i o n  re la t ivement  f a i b l o ,  e t  le 
fait  que, du ran t  lee m f c s  n o r  
males, elle e a t  une +on;: de sur? lus  
de product ion,  merite qua l1IIS:.ID 
seconde le Gouvcrnoment voltaLquc 
dans l a  pour su i t a  d e  ce but .  

- 
i 



Projec t  no. 686-0201 

11. PROJECX PPURPOSE 

Increase the GOW's capaci ty t o  
assist s m a l l  farmers in  tho E a s t -  
orn ORD's In tens ive  Zones, t o  
increase  t h e i r  a g r i c u l t u r a l  pro- 
duction and income bv 25% and 
begin, during the l i f e  of t he  
p ro j ec t ,  increas ing production 
i n  these  zones. 

A. Prerequ ls i t a s  I 

I n  order  to achieve this pro jec t  
purpose it must be assumed t h a t  
*he following condit ions w i l l  
d s t :  

1. Improved t echn ica l  packages 
adapted to  t he  Eastern ORD, 

cm be developed during t he  Phase I. 
2. The GOW w i l l  provide the mans  

t o  provide t he  necessary support- 
ing services. 
3. Contraints t o  regional  d e v e l o p  

ment that are nat ional  i n  nature 
w i l l  e f f e c t i v e l y  b by the 
GOW. 

8. Target achievements 

I t  can be assumed t h a t  the  p ro j ec t  
purpose has been achieved i f  the 
f o l l w i n g  events  have occurred by 
e a r l y  1980: 

1. Necessary supporting services, 
including t echn ica l  packages and 

extension support are being provid- 
ed t o  10,000 fa-. 
2. A firm data  base is ava i l ab le  

f o r  planning and evaluotion i n  
t he  following subjects :  

a. na tu r a l  resources 
b. technica l  packages 
c. farming s y s t e m  

P ro j e t  no. 686-0201 

11. OBJErnIP W PROJET 

AccroXtra les p o s s i b i l i  t C s  du 
Gouvernement de Haute-Vclt- :! 
a lde r  les payszns des zones inten-  
s i ve s  de 1'ORD do 1 ' E s t  a accrot- 
tre leur production ag r i co l~ :  ct  
leur revenu de 25%. e t  a c c m n c e r  
a'accro~tre l a  p rduc t i - .n  dans ces 
zones, au cours du p ro je t .  

A. Conditions nGcessairr?s I 

Pour a t t e ind re  co t  obj.?ctif ,  les 
condit ions sulvantes  dciw-nt 
etre reuplies : 

1. Un l o t  d l in te rven t ians  tech- 
niques arrdilicre, adept6 a 1'ORD 

dc l 8 E s t ,  pout etre developpe. 
2. Le Gouvern-nt de Heute-Volta 

aura les myens de fourn i r  les 
services de support necessaires.  
3. Le Gouvernement voltarqu.? est 

en mesure de rdsoudre e f f e c t i -  
vement les obs tac les  au d*-lop- 
pement regional  qui ont  un carac- 
t 5 r e  nat ional .  

On peut estLmer que l ' ob j ec t i f  du 
p r o j e t  est a t t e i n t  si 2u debut 
1980, les points  su lvants  s cn t  
s a t i s f a i t s  : 

1. L e s  services de support rig-s- 
s a i ro s ,  y compris les l o t s  d ' in- 

te rvent ion  techniques c ? t  le suivi 
de l a  vulgar isa t ion ,  sont  f cu rn i s  
a l0,OW exploi ta t ions .  
2. I1 ox i s t c  des donneos dn bzse 

so l i de s  pour l a  programat ion 
e t  l ' e v ~ l u a t i o n  dzns lcs Zzuines 
suivants:  

a .  ressources na tu ro l l es  
b. l o t  d ' in tament ions  tech- 

niques 
c. methodes culturales 
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d. animal t r a c t i o n  
E .  marketing 
f .  credit systems 

3. A r e g i o n a l  p l an  has  Seen d e v e l o p  
ed f o r  t h e  n e d i u ~  term (1981-85). 

4 .  Prsduc t ion  i n  t h e  i n t e n s i v e  zones 
has  inc reased  Sy 25%. 

5. A non-form1 cducotion program 
has  been e s t a b l i s h e d  and reaches  

1,200 i n d i v i d u a l s .  

C. P r e r e q u i s i t e s  I1 

T3 echieve the p r o j e c t  purpose des- 
c r ibed  above t h e  fol lowing cond i t ions  
must exist: 

1. The O N )  has  adequate managericl  
a d  tr?chnical  capac i ty ,  such es 

q u a l i f i e d  s t z f  f ,  a well-organized 
account ing s y s t s n  a d  ope ra t ing  
funds,  t o  d e l i v e r  t h e  necessary i n -  
p u t s  and s e r v i c e s .  
2.  2esourc%s and a c t i v i t i e s  n o t  

f inanced by U S X D  w i l l  be made 
a v a i l a b l e  by other donors o r  thc 
GOUV. 
3. Sampling techniques  and r e sea rch  

procedures,  dcvsloped by F S U  
dur ing  Phase I, be v a l i d  and t h a  
v t r i & l e s ,  i s c l a t c d  by MSU, zrr, such 
that they can be r c l i z b l y  measured 
over  a two to t h r e a  y e a r  per iod.  
6. There ar;! no d s t a c l e s  f o r  pro- 

v i d i n g  f axmers with  the neces- 
s a r y  equipment a d  extension follow- 
up, a d  the  ORD h ~ s  developed, w i th  
the h e l p  o f  I B U ,  an e f f e c t i v e  means 
t o  w n i t o r  the ox ix r i ence  of  farmers  
and impact on production.  
5. The technicel i i ' ~ = v n t i o n e  in t ro -  

duced on nn c.uperLmntzl b a s i s  
a m  more p r c d u c t i r e  than e x i s t i n g  
s y s t v ~  a d  t x e  acceptab le  t o  f a -  
1x2 rs . 

d. t r a c t i o n  mimile 
e. comnerc ia l i sa t ion  
f .  s y s t h s  &- credit 

3. LIElabora t ion  d'un p l a n  r l q i - n - l  
pour it-! noyen tenne (19Fl-d5). 

4. Augmentation de  258 dc 12 prc- 
duc t ion  dans les zcnes Fr,t.?nsi- 

ves  . 
5. L ' e t z b l i s s m n t  d'un p m q r m  

d 'educat ion non-forneli.2 tzuch<--r.t 
1.200 ind lv idus .  

C. Condit ions necessc i r e s  I1 

Pour a t t e i n d r e  l ' o b j e c t i f  d.2 pro- 
jet d i l c r i t  ci-dessus , l e s  conCiticns 
s u i v a n t e s  do ivent  @trc r o r p l i o s  ! 

1. L'ORD a une capac i t f  ed2quato dr? 
g e s t i o n  c t  l o s  m y e n s  techniques  

tels que des  cadres q u a l i f i : ~ ,  cn 
s y s t h e  de camptab i l i t 5  t i a n  orga- 
n i s d  e t  des  fonds de  f o n c t i c n n ~ m n t  
pour f o u r n i r  lee i n t r a n t s  c t  snr -  
vices ndcessa i ree .  
2. Les ressources  e t  lss a c t i v i t s s  

q u i  nc s o n t  pas  fFnancCes p a r  
llUSAID, lc s o i e n t  p a  d'-.utres do- 
n a t e u r s  ou p a r  l e  Gomrnermit dc  
Haute-Volte. 
3. Les tnchniques dlEchent i l lon- lge 

c t  l e e  procedes de  rechctchc. 
d5vSloppes par  ISU  durant  i n  ?h>se 
I, s o i e n t  v a l a b l e s  ~ ; t  les verf?.3l.?s 
i d e n t i f i c e s  p a r  WU, s o i n n t  tc112s 
qu'on p u i s s s  les =surer avec pr.5- 
c i s i o n  au bout  de 2 cu 3 a s .  
4 .  I1 n 'y  a aucun o b s t a c l e  A fcur-  
n i r  aux paysans le n r t d r i c l  neces- 
saire e t  lc  s u i v i  Ge vu1garis:tion. 
Dc p l u s ,  l l O R D  p f u t  e l e c r o r  d.?s 
moyens efficsces pour con t r5 l . x  
l ' expe r i ence  des  p a y s a x  c t  I ' im 
p e c t  sur l a  prnducticr. .  
5. US m y e n s  techniques  ac tuc l ln - .  
m n t  i n t r o d u i t s  s o i c n t  ~ 1 u  ? rp  
d u c t i f s  quo lcs systePF?s act.;.;ls 
e t  q u ' i l s  s o i e n t  a c w p t 5 c  Far 1,:s 
paysnns. 
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111. PIMJECT OUTPUTS 

The p r o j e c t  resources ,  de sc r ibe2  
f u r t h e r  i n  the budget a t t a c h e d  t o  
this annex, p l u s  t h e  c o n t r i b u t i o n s  
of  the G O W ,  p l u s  t h e  c o n t r i b u t i o n s  
cf o t h e r  donors,  should r e s u l t  i n  
the fo l lowing  o u t p u t s  by t h e  end 
o f  t h e  p r o j e c t :  

ZL. Expansion of the c a p a c i t y  o f  the 
ORD f o r  a d m i n i s t r a t i o n  and ou t -  
reach: 

1. C e n t r a l  and f i e l d  f a c i l i t i e s :  

a .  headquar te rs  
5. Natourkcu t r a i n i n g  center 
c. power a d  water f a c i l i t i e s  
a. 3 s t o r a g a  warehouses 
o .  a n  equipcd, func t ionn ing  lea- 

i n g  r e sou rces  c e n t e r  a t  ORD 
headquar te rs .  

f . 30 co~anun i  ty centers 
5. 3 houses f o r  c o n t r a c t o r s  
h. vehicles and cqu ipen t  
i. budget suppor t  

2. Tra in inq :  

a. staff s a t  f o r  short-term 
t r a i n i n g  

5. P=-=-trainFng 
c. t r a i n i n g  &road through non- 

p r o j e c t  resources. 

3. Technical a s s i s t a n c e  

a. e minimum of 50% of  14SU team 
tine s p e n t  on o p e r a t i o n a l  and 
advisory  f u n c t i o n s  W i t h i n  ORD, 

Les reaaources  du p r o j e t  (?5cr i tes  
p l u s  l o i n  d a n s k  budget j o i n ?  A 
l a  p r f s e n t e  annexe, p l u s  12s 
c o n t r i b u t i o n s  du G o w e m e a n t  ml- 
ta fquc ,  p l u s  l e e  c o n t r i ~ u t i c n s  
d l a u t r e s  dona teurs  devrc inn t  con- 
d u i r e  aux r e a l i s a t i o n s  s u i v - n t e s  
a l a  f i n  cl.u p r o j e t  : 

A. Augmentation de  l a  c a p a c i t c  
d ' admin i s t r a t i on  e t  dr: vu lga r i s a -  

de  1'ORD : 

1 Myens  au niveau c e n t r e 1  e t  sur 
l o  t e r r a i n  : 

a. siege 
b. centre de formst ion  de W- 

tourkou 
c. Adduct ion d lnau  e t  d e e m -  

c i t e  
d. 3 nagee ins  d e  s t o d r a g e  
e. un c e n t r e  5ica & i p s  de  m- 

sou rces  ECucatives,  EU siege 
a&? l10N,. 

f .  30. c e n t r e s  ccauunautaires 
g. 3 loqements pcur  lss centre- 

t u e l s  
h. d e s  vtihicules e t  C? 1'6qui- 

P-nt 
i. un budget de  f o n c t i c n n e w n t .  

2. Formation : 

a. s t a g e s  pe r iod iques  de ccurte 
dur Je  pour les agonts  

b. 200 personnes fornEes JU 
n iveau natl-1 

c. s t z g i a i r e s  B 1 1 e x t 8 r i e u r t  
f i n a c e s  p a r  das  f o n l s  ho r s  
p ~ j c t .  

3. Ass i s tance  technique : 

a. l l S q i p r !  so HsU curc c c n s ~ c r f  
un minimm dda 504 d c  scr. 
temps en o p e r a t i c n s  et ?n 

< 
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depending on i n d i v i d u a l  funct ion-  c o n s e i l s  a 1'ORD (se1c.n l e s  
a1 s p e c i a l i t i e s .  q u a l i f i c a t i o n s  des  s ? e c i a l i s - .  

b. shor t - term c o n s u l t a n t s  ser- tes) . 
v i c e s  r e q u i r e d  are made avai-  b. les services d e  c o n s u l t a q t s  
l a b l e  and u t i l i z e d .  3 c o u r t  t e r n  s e r c n t  eJsp3- 

n i b l e s  e t  u t i l i s e s .  

3. F.esearch and p lanning  

1. 2 y e a r s  data f o r  t r a d i t o n a l  and 
same inproved farm systems in-  

c luding:  c o s t s  and va lue  of pro- 
duc t ion ,  va lue  marketed, labor use,  
cro?ping pat tms and household 
oonsumption. 
2. Supply and denand f o r  s h o r t  and 

nedium term c r e d i t  and p o s s i b l e  
mchanisms . 
3. P o s s i b i l i t i e s  f o r  animal t r a c t i o n  

and an-1 produc t ion  add-ons t o  
m i s t i n g  f a r n i n g  systems. 
4. Amounts m k e t e 6  s u r p l u s e s ,  

c o n s t r a i n t s ,  p r i c e  f l u c t u a t i o n s .  

B. Recherche e t  prograrmation 

1. Donnees s u r  2 ann&s 5.11 1.1s me- 
thodes  t r a d i t i o n n e l l c s  G.: 

c u l t u r e  et o e r t a i n c s  n6*J..c?d.?s me- 
liorees i n c l u a n t :  12s c c l t s  e t  12 
v a l e u r  6e produc t ion ,  l a  v?l.:ilr cam- 
m e r c i a l i s & ,  l a  nein-dlc+?uvr.?., les 
s y s t t m s  dc: c u l t u r e  e t  1 2  c o n s G m -  
t i o n  f a n i l i a l e .  
2. L ' o f f r e  e t  l e  d m d e  6.: c r 6 d i t  

a c o u r t  e t  m y e n  t c r - ?  et l:.s 
mt5canismes p o s s i b l e s  s ' y  c f f e r a n t .  
3 .  L e s  p o s s i b i l i t e s  F u r  iz tr2c- 

t i o n  animzlc :.t les z d d i t i f s  do 
product ion minal.:  z.ux zC.t:?cdi:s 
c u l t u r a l e s  n c t u e l l c s .  
4. Montante 6.2s s u r p l u s  m r c i -  

a l i e e s ,  l i m i t a t i o n  o t  ClucY~a-  
t i o n s  d e s  p r i x .  

C. P roduc t icn  and marketing i n t e r -  C. Product ion c t  ~ r c i a l i s a t i a ?  
ven t i cns  a t  the farm level au nivcau dc  l ' e x p l c i t a t i ? n  3gr i -  

1. 1,500 loan8 f o r  animals and e z u i p  
mcnt i n  the i n t e n s i v e  zones 

2. 34C loans f o r  equipment ou t -  
s i d e  the i n t m s i v e  zones 

3. l oans  f o r  v i l l a g e  group a c t i v i t i q s  
4.  about  100 uses of demonstra t ion 

funds t o  v i l l a g o  groups 
5. 3,000 t o  4 , 0 0 0  farms exposed t o  

i n t e n s i f i e d  a t e n s i o n  s o r v i c e s  
(1 ~ g a n t  / 75-100 f a n n e r s ) .  

1. 1.500 p r 0 t s  pour l o s  anL.u.ux a t  
1e m a t e r i e l  dans les zones in -  
tclnsivas 

2. 3 4 0  p r e t s  pour l r ?  materiel ho r s  
dcs zones i n t e n s i v e s  

3. p r e t s  cownuncu td re s  nscx gtcu- 
pements v i l l ag .mi s  

4.  env i ron  100 a n p l ~ i s  62 f ~ n d s  de 
d b n s t r a t i o n  pcur  1.7s g r 3 u y -  

ments v i l l a g e o i s  
5. 3.003 a 4 . 0 0 0  ~ x p l o i t ? t i c n s  ?- 

g r i c o l e s  r f lcevmt  les s.?rv!c;ls 
dc2 v u l g a r i 6 a t i c n  fntensiv. '  
(un zgent  p a r  75 a 100 f .?rrd.?rs) .  
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A. General  b a c k g r o u ~ d  - 
P r i o r  agreements and ~nendments  t o  
t hesn  agreements p rov ide  descr ip-  
t i v e  m a t e r i a l  cover ing  a range of  
i n t e r v e n t i o n s  and a c t i v i t i e s  t o  be 
und.?rt&on by the O W  and supported 
by the P r o j e c t  o r  o t h e r  resourms 
e v ~ i l a b l e  t o  the Om. This  amendnent, 
besod on t h r c e  ynezs of exper ience 
and the r e c e n t  eveluation-in-depth,  
r.:Z:?fines and c l i z i f i e s  t h e  approach, 
UIL? p r o j e c t  r e sou rces  and respons i -  
b i l i t i e s  of both = A 1 5  and t h e  Go- 
v c r r a e n t  of  Uppsr ' 'zlta r equ i r ed  
t o  produce t h e  p r a j e c t  o u t p u t s  which 
shcc ld  l s a d  t o  t h e  echievenont of  t h e  
p r o j e c t  purpcse.  

Ce r t a in  conce?ts rona in  unchanged 
and a r e  b a s i c  t o  t h e  achievement 
of the p r o j e c t  purpose. There a re :  

1. I m p r o v i n ~  the @ ? d 9 3  capac i ty  t o  
func t ion  a s  3 2r.-:ilopmnt agency 
throughout t ho  =.:gion. 

2. Concentra t ing c e r t a i n  p r o j e c t  and 
ORD r e sou rces  i n  i n t e n s i v e  zones 
i n  o r d e r  t o  det .?:~Ane,  through 
c l o s e  observa'2.cn, t h e  best range 
~f i n t e r v e n t i o n s  t o  i n c r e a s e  
small farnb?r ~ x d ' = . z t i v i t y  and 
incanes  and t h e  b e s t  de l ive ry /  
ex t ens ion  s y s t s x  t o  provide farm- 
ers. wi fh  t h e  t c c i n i c a l  a s s i s t a n c e ,  
encouragemnt  a d  i n p u t s  t o  enzble  
then t o  adopt  ti? in t e rven t ions .  

I n  z d d i t i o n  to  t i s z o  concepts  and a s  
s r e s u l t  of  the . z r , p r sc i a t im  t h a t  
this p r o j e c t  i s  sz~.e;.hat c?xperim~n- 
t n l  a d  p r e p a r a t s r y  Lo f u t u r e  mjor  
!r!vastments i n  tî ; r?gi.cn, a t h i r d  
i.:z;cr concept b c c c m ~ s  an ou tpu t  
zc :?;: achisvzd as  ell a s  3 means 
t i-chieve the cthlcr ou tpu t s  : 

IV EXECUTION W PRQJET 

Les accords  a n t e r i e u r s  t i t  lcs &iih?r.- 

d m n t s  a ces  accords  d e c r i v c n t  un.? 
gamnvi d ' i n t e n r e n t i c n s  o t  d ' z c t i v i -  
t8s que 1 'ORD d c i t  entrepren5r. l  et 
que l o  p r o j e t  cu d ' a u t r o s  rcsscur -  
c e s  de l g O R D  d o i v m t  suppc r t ? r .  
C e t  amendement fond& s u r  t r o i s  ass 
d g s x p e r i e n c e  a t  l a  d e r n i e r e  Bvalur-  
t i o n  approfondie,  r e d e f i n i t  c t  
c l z r i f i c l  l 'approche,  les r e s scu rcos  
du p r o j e t  o t  l a s  r e s p o n s a b i l i t E s  
de 1'USAID o t  du Gouvern-ment Vcl- 
t a l q u e  pour p a n r e n i r  a c2s re2lisp.- 
t i o n s  q u i  d e v r a i r n t  p e r n e t t r e  d ' a t -  
t e i n d r e  l ' o b j e c t i f  du p r o j e t .  

C o r t a i n s  concepts  demeurent inchan- 
g6s e t  s c n t  fondamentaux pcur zt- 
t c i n d r e  l ' c b j e c t i f  du p r c j .  t. I1 
s 1 a g i t  : 
1. dgaugmenter l a  capac i tE  do l g O i c Z  

a fonc t ionne r  camar! un c r q a n i m c  
de  deve loppment  d u r s  tcut.1 l z .  
region.  

2. d e  concontrer  c e r t a i n . 3 ~  rcssour -  
cee du p r o j e t  f t  de  l ' O P 3  d m s  
les zones i n t e n s i v e s ,  CF. vue de 
d b t e m i n e r ,  g r a c e  a une cbservz- 
t i o n  mln i t i eusc ,  1s n e i l l f u r s  
ganme d ' i n t e m e n t i c n s  pcc r  IC- 
c r o z t r c  12 p r o d u c t i v i t 5  .?t l.? 
r e w n u  du p a y s m  e t  le  m i l l . ? u r  
systemr? da  vu lga r i sn t i c r ,  pcur  
a p p o r t s r  a w  paysans,  svec 1 ' 2 ~ -  
s i s t a n c e  technique ,  1r.s oncoura- 
gements e t  les f a c t e u r s  d e  p r r -  
duc t ion  d m t  i l s  nuror,t h s c i n ,  
pour les i n c i t e r  3 € d ~ ? t ; ) r  ccs 
i n t e r v c n t i c n s .  

En p l u s  de  ces concepts  :.t p:r=c 
qur) ce p m j e t  cst .m q u ~ l p . :  srrt-1 
expar iemental  ct p r e p a r c t c i r a  iiss 
i n v e s t i s s m s n t s  f u t u r s  p l u s  inpcr -  
t a n t s  dans l a  r6oion,  ur. tr-isiezi.: 
concept  fondanental  d s v i l n t  un.: f i n  

' 
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... +bird inplenenta'iion concopt, 
i n t m s i v e  zones, ha:; Seen tho subject 
o f  cdsundersturdiiig an3 controversy 
t;iroughout the history o f  the pro-- 
: i~;c t .  There cer tanl jr  w i l l  b:: sore 
tansion betwncn *&.*.a 5FLD's stzted 
ir.t.:ntion rot t o  nzgiact any erea 
:rit\ia +he ORD and Lln developmnt 
i t : ~ s r i e n c e  adventngcs o f  concentrat- 
ing canagemnt a t ten t ion ,  personnel 
2nd rasourccs i n  csr tain  zonss t c  
cssure that  OiUl dttv?loprent actions 
work as wr?11 as possible i n  these 
zinlis. I t  i s  assuwd thc t  os L 
rtssult o f  discussions prior t o  the 
anictment o f  t h i s  tyendnent that 
c3rs1~ien ts  contain?.:; herain provide 
3 ruason&la, understood and nccag-. 
kb1.r cmpronise bntween th;? require- 
c-.nt t o  provide n b s i c  k v s l  o f  
s;:rvices throughout the QRD and 
~11s lf:arning 2nd tes t ing  edvantzges 
~5 intensive concent;-otion o f  pro- 
jsct  and OiUl rcsourccs i n  selected 
i5GiF.S. 

A. Spac i f ic  implemc?ntation acticns 

1. The intensiva zone program 

,..-- -.,.;y cre zones o f  i i i tansi f ied prcqrm 
rritt a conception nuch nore adv+xcd 
+.-a the  slnple l e ~ ~ n l  o f  experinen- 
,. ~-.Lian .. perceived end di?signsd from . .. - , : ;  v:>ry s t c r t ;  bckt: i n  psrscnnel 
.~ ~ .,;I n ? m s  t o  be ,  tb(? global sub- 
: 2glrnal dynanic d.x.;?lopnent zone. 

LFis interventions a prcrlocroir 
dans 1e cadre du prograze sen@- 
ral pour l a  region, scn- cr.llc:s 
qui representent releti7.-r?:r:nt p-.a 
de risques, qui p?uvcnt s l ? . p p l i  - 
quer do fapon pmzr,enti.. ?t ~ u i  
snrvcnt 3 sensibilis.'ir 1r.s ?eysans 
c t  3 14s rzssurer dzns l m r s  r3p- 
ports zvcc 110R!2. 

I.+? t r o i s i s m  concept d'i.??lcnt:ticn, 
l e s  zsnes in tens ives ,  n 6 t B  "~.tiEr.- 
d'inconprehension .?t 3n ccntrc-. 
vcrsc: durent l l h i s t c i r + ;  f!.' prcj :t. 
I 1  ex is tera sans docte unt? certai-  
nn tension entre l ' in tcn t icr .  prc- 
nonc6e de 1'ORD do ne r.h?li+.r 
aucune rEgicn ae 1'CW .:t l l?v:c-  
t sgc  d6ncntrC de concentr-?r l a  
gnstion des perscnnes c.t 2r.s rlc:- 
sources dnns c e r t c i ~ c s  zcncs ?.f i-. 
que l e s  actions dr! divclcsp=wnt d r  
l l O R D  fonctiomencnt l e  ricux ,335- 
s ib l e  dans cns zcnss. 0:. .?stire 
qu'l l a  su i te  des discursions qui 
se sont deroulees avcct 17. ?r;r.u:- 
gation de cet  ?mnd.-m.n':, i*:8 1 C -  

cords manticmes i c i  appc,rter.t ilr.:: 
conprehension reiscn&l.: .-:t un ccn- 
prcnis acccpt;ibln nntre l r . ;  S Y C ~ T I S  
d'apportcr un nivcau de k?.s.? 2.: 
services dms t cu t  l l G X .  .?t 1-.s 
avantages Ce fzrn'tic:: ct d? tnst?3 
d'une concentration dcs ress?urc.?s 
de 1'ORI e t  du p r c j r ~ t  2:-s 19s 
zones siilsctionnes. 

B .  Actions speci f iques  P'exJcuti?n 

Cn sont l e s  tones a prucJr2.T:: int.7;. 
s i f i z  de conc.?ption be3';ccur. -It2s 
avcncSe q-~e 11c. simple r.it'?zd .'":?:-- 

p3rimntation,  Ztant d?r I.: ?:+-.r' 
percues e t  ag~?ncSes tan: ,?r. ~ : z 3 ' : ~  
nnl qu'nn moy;ms, -scar r tr- .  <..: 
ncs dynuniques dr! h ~ v n  l:;---z.?-t 
sous-regional global. - ,+ . 
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Zz9n the beglning,  4 i n t e n s i v e  zones, 
covering t h e  P i e l a ,  t l a t i a c o a l i ,  Na- 
:xunoui and Diabo sub-sectors  had 
b~-.~?n envisaged. Subsequently,  a f t e r  
t h ~  C)RD had been divided i n t o  6 s;!c- 
t ~ z s ,  t h sy  becane Logobou, Ougarou, 
Ca r t i aga ,  Mat iacoa l i ,  Diabo and 
P i e l a  sub-sectors .  F i n a l l y ,  s inca  
t!lr: l a s t  eva lua t ion  of t h e  I.R.D. - .. -;;ojoct, they a r e  l i n i t e d  t o  only 
kki; Diabo and m t i a c o a l i  s e c t o r s .  

A rllngn of i n t e r v e n t i p n s  i s  das- 
cri'w:d bslow. Fron -mong t h i s  r m g e  
of i n t e rven t ions ,  a  s e l e c t i o n  w i l l  
be ~ e d e  nppropr ia ta  t o  t h e  denogra- 
~ ? i i c ,  s o i l :  water  r e source ,  comu- 
i - i cz t ion  and s o c i a l  c h a r a c t e r i s t i c s  
of tha sec to r :  

. Crop product ion such as c e r a o l s ,  
cash c rops  and garden end trse 
crops f o r  ixproved n u t r i t i o n .  

b. Livestock proauct ion,  e s p c i e l l y  
i n  x s o c i a t i o n  with c rop  ;roduc- 
t i o n .  

c. Rurel works such as Fmpmvem?nts 
i n  t r ~ ~ s p o r t a t i o n  rou te s ,  s t o r l g e ,  
:!?.ter c o n t r o l  xeehanics  i nc lud ing  
bclsfonds, m C  l and  conserva t ion  
Ti+:aSUmG. 

2, Wvelcpnont cf a c t i v i t i e s  of 
gene ra l  i n t z r e s t :  cornuni ty  c e n t a r ,  
v i l l a g e  g r o u y  , credit unions, 
c?awr.str=tion,  c e r e a l  banks; 
v i l l . ~ g e  shops and drug-s torks ,  
s s l a r  pumps and m i l l s ,  t r a n s p c r t a -  
t i s n ,  u t i s a n a l  p r o j e c t s ,  s t c .  

G .  I;;;~rovad s o c i a l  s e r v i c e s ,  i n  
h.2elth, non-fomcl  *ducation,  and 
s p s c i z l  p r ? g r m s  f o r  w a n n .  

P r c j a t  no. € . ? F  9?3? 

Au d6par t ,  il a v a i t  Ct6 prdvu 
4 zoncs i n t e n s i v e s  ccuvrer.? l.ss 
sous-sec teurs  de P i e l a ,  !:?.ti2- 
c o a l i ,  Namounou a t  D i a h .  P?r 1-1 
s u i t e ,  elles o c t  d C p e n & ~ ~  ?;rLs 
1s decoupags de 1 ' 0 ~ ~  n:l . s?c- 
t c u r s ,  1es S O U S - S C ? C t 4 u 3  2 t E-270- 
bou; Ouajamu,  Partiag;,  :I?. ti: 
c o a l i ,  Diabo n t  P i e l e .  E n C i s ,  
dtrpuis l a  dnrnisr ,?  Cve1t:iticr. iz 
p r o j n t  de D . R . I . :  e l l e s  sen= 1i.- 
n i t e e s  aux s a u l s  s e c t e ~ - s  2.: 3L.1b.o 
a t  dc Ha t i zcoz l i .  

Une s e l e c t i o n  a d ~ p t E a  zux czrac t3-  
r i s t i q u n s  denogrzphiquss,  ~9::cl: - 
giques ,  h y d r a u l i q ~ ~ x i  a t  soc i  -.l.-.s 
du s e c t e u r  s e r a  f a t t o  p ? ~ l  c - : t t .  
garnmc? d ' z c t i o n s  poss ib l s s .  

e. Production a g r i c o l a  t . i l l . - .  p c !  

ce rSa le s ,  c s l t u r e s  d n  r . :zt- ,  
f r u i t s  e t  1cgur.w~ pCCr ,3ahmx 
l a  n u t r i t i o n :  

b.  ?,levage, en  pa r t i cu l i . ? r  :l.?vzq~. 
assoc iS  a l ' ? . g r i a l t u r ? ;  

c. Amfneg~mnts  ruraux t z l s  ?2+:. 
1 ' ~ z L l i o r a t i c n  dns r-ut.ts pccr 
l o  t r a n s p c r t ,  les xycr..; 9.: 
s t c c k ~ g ~ ,  e.?s r S c - \ n i s t e s  1:: 
con t rb ln  dn l l r?au,  1,:s 5ls-.fon?: 
c t  dns m s u r o s  pcur 1 -  ccns.?r- 
v n t i c n  d e s  1 ~ 1 s :  

d. DEva~npprmV~3t des  ic l - . iv i t?s  
d 1 i n t 4 m t  gGnLsrll, zct--m?r.t : 
c n n t r o s  c ~ r . n u ~ n i r . ~ s ,  grcup-2- 
nnnts  vill:?:oois, cc i s s . . s  p:?u- 
l a i r a s ,  d&mns+xzti-.nz, t.-.nqu.-.? 
c f r 8 e l s s ,  boutiquns -;t ~?.%rse-- 
c i n s  v i l l z q ~ c i a e s ,  x c i f  ns F L  

F n p e s  sol,?ir-:sf ncy.?r.s 2 ~ .  
t r z n s p o r t ,  p r o j e t s  z r t i s - z ? i x ,  
e t c .  

,-. ~ e i l l c u r s  snrvicl:s -:, .::I-.;.: i?n: 
I n  domain2 d~ l a  s ? n t c  i- 1': 

- duczt ion ncn-fcr?r.lly :t i -,= 
p r o g r ? m s  d ' z c t i o n  f S:ir i ~ 

, f-  
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f. i lzrket icg,  p rc - i i i cn  of s u f f i c i e n t  
marketing funds t o  a s su re  t h a t  
th; ax, 2 i fup~r of l a s t  re- 
s o r t ;  c=n redrct: -he r i s k s  t o  
f.-.jxers c.5 > A - c ) " ~  -i-. i13 i n t e rven t ions .  

r;. 3 f ~ s a e r c ~ 1 ;  t: , . ;%lop and r e f i n e  
ir.ts~.~er.-Li; .i-. . t o  monitor t h e i z  

ecor.or,dc a:-5 5 e f f e c t  and 
provide 2 b2:-.!. . f o r  micro-rf.gion 
-,l annn:;.xg. 

h .  c - ;~3uc t  zt..l.i;. * i d  exper imentat ion 
( feas ib i J - i i l ;  : ;:i- ;:{ of d i f f e r e n t  
ec t iv i t i ;3 ;  ,r; i. :::.3ken; s p e c i a l  
m.zlysis  c f  ccl!cctec2 d a t a  from 
the B A D  Fnvs: .  tion) on) , and 
l o i t a  c i f f e r e n t  r e p o r t s  
t o  bs prcvic?.,ii, 

Th;. necessary rt::l-,u-.cas needed t o  
c a r r y  ol?t t5a  Fr.l;.;':.1~7-ntions ; s e l e c t -  - .  i-:d f r o n  the 1-;,\.~ L : . ~ ?  src: 

1. Technical  2;:: :.;..r?-serial a t t e n t i o n .  - f r o n  tke 2;. ; 1: cc :: 
a. P r o j e c t  ' :~ r ,z?or  
5 .  3 S A I 3  t . ' . x ~ 1 ~ ~ < . 2 T e c h n i c a l  

Assist..nc-; T s a i  (180) . 
- from t h e  is:_:. 

a .  OR3 TAP.?:; -,.-..-:,-i 
t. S p ~ i l i ~ i i '  I:3_ bureaus 
c. OPE snc tz r ;  

f .  Commercialisation, f c r - ~ i t i l r  
de fonds s u f f i s a n t s  pr ; r  1,- 
commercialisat ion ?fir L e  sl im- 
s u r e r  que l 'ORD, en t2r.t y ' a -  
chnteur  en d e r n i c r  r :ss>rt, 
p u i s s e  rEdui rs  les r i s q u e s  
qu ' au ra i en t  ~F.S paysms  l?n 
adoptan t  14s innovat ioxs ;  

g. Recherche pour d e v c ? l o p ~ r  5.; 
i n t e r v e n t i o n s  m.Clior6r.? a f i n  
d ' e t u d i e r  -sf f e t s  Gcor..zzi- 
quns n t  sociaux e t  s c n r i r  de 
base  pour l a  p l a n i f l c z t i o a  
nicro-regionale;  

f .  Poursu i tn  des  e tudes  c:.' Z c s  cx- 
p e r h e n t a t i o n s  (i(tudc~1 (?.e £3:- 
t i b i l i t g  d2s d i f fe rc .c tao  acti-r .s  
e n t r e p r i s n s ,  ana lyse  sp6si.a' -. 

des donn6es r e c u e i l l i n s  pcr  
l l anquEte  de  BAEF) w-.k c - l c i t z -  
t i o n  8ss d i f f e r e n t s  r a ? F r t s  2 
f o u r n i r .  

LP.S rC?ssourcQs n k e s s a i r . : ~  
mttrr! ,:n execut ion  l e s  i . ? ~ ~ ^ . N . - z ? -  
t i o n s  s e l ~ c t i o n n 6 e s  dens 1.2 listp. 
c i -dessus  s o n t  : 
1. S u i v i  t.?chnique e t  a d v i r d s t r z t i f .  - d e  l a  p a r t  du p r a j ~ t :  

a .  par 1% Respor.sat1; du Ira- 
jet 

b. p a  ll€quipe d1zssiste:.cr? 
techniqun PISF, f in-ncZt-. 
pa r  11CSA19. - de l a  par t  da l'OF.3: 

a. p r  1) Direc t ion  di. 1'CPD 
b, per  les b u r e ~ u x  s p E c i ~ l i s B s  

dr? 1'ORD 
c .  p x  I n s  chefs  dc s;.ctcurs 

concernes 

- - 2 s :.,<I ,3y.'. < :. f o r  the in t en -  2 .  Encadre e n t  n d ~ C i s t  8r:s z o m s  
E ~ V Z  zcne;;, i n t e n s i v e s  - frzn cia . - . - 4  .,--. __ - - L 3 - d c  l r  p a r t  du proj.:t. - -. tr.zir..'.:.: 2 .  f o r m t i o n  
5, fi,lcns.:.-:.. t.2 +As e x t c n t  5. f in:?ncrmnt ,  d??c ;-. c?s:;r-. 

zv-ilz-h'.;,; f3r OFG ?ersonnel  du poss iS le ,  de 1.. f 3 r . 7 -  
? s s i q ~  %-I, t i o n  n6cessairr: pour 1s 

personns l  O R 3  d2rigr.5. 
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- frog the OPD: - de _la p a r t  de l lOR:: . :  
a .  the assignment of q u a l i f i e d  a .  l ' a s s i q n a t i o n  ces zc;?ir 

s t a f f ,  inc luding  s p e c i a l i z e d  d'un r.onbre ad iqua t  rie 
agents ;  i n  numbers and s k i l l s  personnel qual- .  ?id y 
t o  be deternined.  < .  compris &S ag. ;.=s s?(.:l- 

a l i s e s .  

3. Credit. 3. CrBdit.  
-. f ron the pro jec t :  - da l a  p a r t  du pro jc: 

a.  s u f f i c i e n t  medium term c r e d i t  a. suff isamwmt dc cr:ei t  
t o  s a t i s f y  a l l  reasonable  moyen t e r n  pour s a t i s f a i r . ?  
c r a L i t  needs of farmers i n  tous 1as  besoins raisc:~; - 
t he  i n t e n s i v e  zones f o r  t r a c t i o n  b l e s  en c r6Oi t  d.:s sayslr.; 
equipnent ,  d r a f t  a n i n a l s ,  c a r t s  des  zones ints.r.siver, ?our 
and o t h e r  investments pro- l a  t r a c t i o n  anir.?lr. ,  1 ' fi., 
no t ing  v i l l a g e  wel fare .  quipem,nt, les azizaax c':  

b. Technical  a s s i s t a n c e .  trait ,  l e s  chz r rec tns  r!t 
d ' a u t r e s  ir.vestiss.=r--?' : 
pour le bien-.?tr.? d.-.s v i l  
lagnois .  

b. c s s i s t znce  t ~ c h n i q c r . .  

f ram thd ORD: - dn l a  p a r t  de  l'CiL7; 
L. s a t i s f a c t i o n  of 211 reason- a .  l e  s a t i s f a c t i o n  dc. t c u s  

able s h o r t  term or seasonal  c r M i t s  m y e n  tern? 0.; c : - -  
credit needs f o r  seed,  pcsti- d i t s  saisonr. isrs r.?Isoc:-. 
c i d e s , f n r t i l i z e r s ,  atc. bins pour 1es  bceo5r.c c?. 

smencos ,  p e s t i c i ? : ~ ~  '.::- 
g r a i s ,  stc. 

2 .  Marketing 4.  Comnercialisation.  
-. f r c n  tha p r o j e c t :  - da l a  p c r t  du pr0jr . t  : 

a. suf f i d e n t  nnarketing funds a ,  des  fonds s ~ f f i s - ~ ~ t s  ~ u r  
I n s  ope ra t ions  c=. ---.-::- 
d a l i s e t i o n  -- from the ORD: - dt?. l a  p r t  di! 1 ' 0 X :  

a. sn o r g u r i z a t i o n  adequately  a. une vulgerisatio.: 5ir:n -. 
equiped '-4 be &le t o  cover gentes pour couvr i r  1 ' 
a l l  the m r k o t s  of the s e c t o r s .  s ~ n b l n  des sarchCr 

snc teu r s .  
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AmendLP~~t no. 4 t o  the h n d ~ m r - n t  no, 4 ? 

GW?.4T ?.GFZE:WT, da t ed  December 31, 
1976, es ar .~~ndad,  by and between t h e  
Government of  the RF?public of  &per 
Vol ta  (name6 h e r e a f t e r  'GranteeD) 
and t h o  G o v r ? + n t  of  the United 
S t a t e s  of America, a c t i n g  throuqh 
t h e  kgeno'y f o r  I n t e r n a t i o n a l  D e w -  
lo=;nt (hereafter naoed 'USAID") 
?or  Ecsterr? O W  1ntegrat .x l  Rural 
Devnlo?xcnt is  mended as fo l lows?  

llACCORD 9? SSUFlVfF-TI@l! PA d a t e  rfu 
31 66wnbre 19774, m. -nd& n r r  
n t  mtn? le ~Xnxvernrmnt r?F. l a  F*- 
puhl iqun dc? Eiautrt-Volta (ci-a3tE.q 
sfinam8 D B & n 6 f i c i r i r c m )  st 1e C a -  
vr?rnr?mnt dr?s 3 t a t s d n i s  dlArcIricur? 
rnr~rEsnnt6  nar l ' & p ~ c e  mur le 
Wvelqptsw?nt I n t e r n a t i o n a l  (ci- 
a @ ~  d 6 n d n  '[JS.nIDm) .scur IF? 
D G v e l o p . m n t  Xr?l Tntf-6 80 l1 '0RD 
di? 1 8 E s t ,  <?st mcndr? rn s u i t 9  

To a s s i s t  the Grent.cc t o  m t ? t  tk-. Pour r i a n r  lr! 9 6 n E i c i r l m  9 feir;! 
costs o " ~ 2 r y i n ~  o u t  t h e  ??roj<?ct, f a c e  2ux d + c n z c ~  e n t r a Z n 6 ~ s  3a.r 1'- 
USPIP, :crsuant t o  thr, ror ( : i r ;~  ,".?sir;- cu t ion  312 P r o j e t ,  111?.9Z?, c ~ n f o m . ~ -  
tam: P.ct of  1961, es mnrkfi, e3m1:s r r m t  A l a  lot fin 1 9 6 1  s u r  llF1?.-: 
tc ~ r m t  tix? C z a t c c  ununEr?r t h c  t e ~ s  E t r ? n ~ & r ~  t-?li: l y l r ? I l r !  a tEt-7 m, 
02 t5is r:rr?r@-nt ?A adlitiona!. m-rtr, d8accorcl.?r au 7fnf  ?icir.Ir~:, 
ax0ur.t c: smm hun&;..d thouseor! eui tomes l u  7rCsrtnt a==ord, 
Unit::d -"ts.t.?r S o l l a r s  (S US 7 W , W )  tm ~ n ~ t a n t  . zu -~ lb .n t f_ i r r !  PC sn* 
(DZrant")  ?or  o lifi:-of--roiect c?nt  n i l l o  c'ollcrr. ~ 7 : s  "tzts-Unia 
t o t a l  0:: :?our n i l l i o n  e i ~ h t  huc~.rr :~I  (8 7.c. 7 i X . m )  (mruhvnn t i cnm)  au 
e r r <  tr:n thousmc: U n i t c C  Stater, ron t rmt  tot?!. -PIC tent lr: q r o j c t  
6 o l l a r a  (p LJZ 4,OlC?,QCX3) t D )  fie q z t r r  r l l l l a n :  h u i t  c e n t  d h  

A l l  0 . .  c:: ? + . ~ t ! 4 n i n  (II 9.n. !. Rln,OCn) ('Puhvr?ntionD) . 
Si?ction 3.3 I Project c t s i s t a n c r ,  Sec t ion  3.3: P e t e  r113&5vwp.nt G8r\c- 

601->letion i la tc  r i s t rno :  eu %o!rtt 

' i h i i  Pro!,?ct P s s i s t a n c n  C q 1 1 : t i o n  La Dat.? E * ~ c h h c m c n t  ?*Lilist?ace au  
Det r :  (??Cl?) i:4 rixtonc'(x' from i'pzc' Proj.?t (PAA?) rcre. ri?wrtPe flu 3 1  
31, 19?.C?, t c  June 30, 1SS1. mu3 19" au  3n l v i ~  1931, 

- X i  0th.73 clr.uos?s of thir zT:-n%!nt Touth?,c 1cr c n t r , ? ~  c l a u s e s  6~ m t  
r a n  ir. *.rcc, :rxm?-t ac ? : .? rchyr  Accor? r c s t c n t  i m + . i ~ r m n t  ?*am-l!.- 
m?nr7i:r'. ~ ? t . ~ o n ,  sr^l?f v u r  10s m n ? ~ m ? t ~  

C t ? 3 l i r ,  ci-ic.;suz. 





le aoutian au bw3get & f a n c t i m t  k 1'OBD da 1- par 1'- 
panr l'e=arcico fiscal 1979-lSBO dn -t dm Ba-ta. 

1. Cat m, @ pent atre ;rrarld ib trq. a artrs. mt - 
dc5p&tn auppltkaemtdrr au capta amrent rocal no. 403~fU.473 & 1. 
B.R.D. par  acmbmir la met de f- brr 1'- d. 1- 
dmrzmt I ' m c s  fimal 1979-19BO (6Gpmmms faim lm kr 
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d r e ~ a n t  do8 m-8 ile Diak, Rt fa-, Rt 1- M- aid- 
WBLI -nant deux w l o y & s  &a nemrltze fkrapchr at - & 1.m. 
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3. Xan foul& alrportds par oe+ 8cccP-d nw- -m 1.m- 
en francs CPB de S OC 2U.U. LFi -at d-jo-t --A- 
le Lee smutants allour48 par cham cat6garlr) dii d-e M t n  I 
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oontan$ total r e n b o d l e  deprr Btta wnf- rmr, 1- 86- 
par& antha loom, st 1'DSZli). 
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des p b m ,  aIJeciffcations rrt Liste d e i  30 
a 3 n t r e D  8 oonst- 
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lieu= daaffactstian 

apwob8tfw 

mr ~anir :J. X* : ? v ~ +  ~ a t e r  



UNCLASS l F l ED INCOMING 
Departnle~lt of State TELECRAM 

FLU: #I WMM 1111 11 a m I~IISII n r ~  
rc i la  

mum Dm19 n a n l l l l s l l  a-4 
w LI C I ~ O  tm r n ~ u ~ i ~ m  a 11101. rim. m s -  m ~ ~ ~ u  

IWO KT-#I Y-II to-a 1611-1 I ~ I Y  0 s  m LID or TIC msl ~LIEIU IS mw~c~c. n- 
-----------*------ rn1111 111~111 111 cm, mu I~CIIIUXS BA r t n ~ l c t ~ n s  L C Q D I ~ O  II 

z~ 
I 1111171 rtm 11 ~ m r  CWI u r  r t l b  uwur  o n  III IIICI~S Y 
tll M O A S S f  OUItLDOU(W LI IW t n L O ? t D  18 rIMll6 LD IDUlllf. n14. 
10 stcs111t Y l t I D C  rl lmlrf I 1 2 1  

b86'"' 
NIUUI i tn~irut ts ccasflfurt IWPIUI IO.~ a 
rC4tIU ClUUbt tU L * K t  IalL It U W S  

WIAS sccrlm I a I m u m a w  111 f ~ ~ l l ~ n  C(UO I~SUK SIWI L.D m m m t o  
10 R I I I C  L U M ,  C I l l l f  I t s l a  -1 LIRrl1 CUhllf. 

tm Yt l l fY JIM U L L f  
I. ~~IIM n m f n  t a l s i s  UIR US KC^ io t t n r  

IIOY r ~ I f I ~ I l Y  KtIMlllm. nrmsr1- 

0 
11m m unu wunn url r l i l ts  rtm TO t 

r.0. 1 2 ~ s :  111 s n r n ~  w n rmlo l n r l n r n  a i s - r t m  m- 
LUUICT: tcmmlc 61m1 mt~il  - a n ~  rar r  BUTIK ~ ~ I T I Y .  i l t  nmncrs ~ a n l r ~ t o  um 

m 0  II YIIWSLf M l m l Y l  lr r1U.m 
I. ra iou~u  mmu~~tzrs m s c ~ r ~ r ~ o ~ s  mw I# cost. nmcn .or asatno. w r r n r r ~ r  r r m  t a a s  
rm ~ r m r  a ia6-rr1a I~~ICUL~MY o r n ~ v m a ~  r ~ a -  no anrcr =I, m trr~c~cmi m a t ~ m m .  
rtcrs, MO om ~rrmrs, UD  ISS SIP WIVIIIPS r mi nrwcsr~r~m TO ICI~~SI n m r  ra a- 
tnn n r t ~ o u s  rlrio TIIPS nm rnwtcr I~I~~IIIII~ u n i r  t tmo TO nn~tr amur r a m  r mrt~r 
IucIItur. mme11m m n n l ~  t s u l m l  um. 

I. ~IICULTOY ~OTCITIY a an1 m r r  rrcrtiro, 
~UTICHMLI II srusrir ~ 1 1 1 0  SWTIYST nm 
swnr l~r  WCIC LCSS i n n  i ~ m i r  r ~ s c f ~ r  a POTCI- 
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