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PAGE 2 PAR 669-11-130-123 o/ 752
il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
- B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A INPLT QR ACTION AGENT e I PROJECT PURPOSE (X)
a9
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORAY SATISFACQRV STANDING [} .cwW MEDIUM ‘ HIGH
AGENCY \ 2 3 4 8 8 7 1 2 3 a 5
. U.B. Bapt. of Agrlevlituws X X
2.
3.

Comme 't on koy factore detormining rating

£11 .actors but one were rated a2 plovned with the exeeption belng cendor end utildty
of required veports, vhich vag wated ae ouporier. Tnle fector end understending
project purpose vere congldored sportont. |

=
: 4 5 6 . 7 t 2 3 4 05
4. PARTICIPANT TRAINING X J j ¢

Cemment on key factors determining rating

All fectors rated ag planned. This dnput congidored importont gince it will provide
skill training for Division staff ot am.l@ in Eﬁ.b@gi@ though conglderation will
be given to thizd countsy treining X Loy move relevant to Idberia’g
negds may be found.

) 8 7 1 2 3 4 5

X

5. COMMODITIES

Ma

Comment on key foctors determing rating

All fectors were cousidered ps plaumed. Whlle not o signifiecant input to the projesct,
ceamodities vere congldered ispowtent cince they comprissd the technical tosls of the
project peveonpel, i.¢. renge finderg, celculstors, molsture meters, ete.

6 ' 2

a. PERSONNEL X h:¢

6. COOPERATING
COUKNTRY

b, oTHER

Comment on key factors determining rating
Ko fector rated us negetive. Technieal pan-years vated supesrior as indicated by transfer
of 18 personnel from MPEA to MDA. Countezpart ecceptance of project purpose rated ag
superior. Cooperation vwithin hogst govornmant end regolution of buresweratic problems
reted guperior. A@@g&g @i‘ projeet funding @%Eﬁé%ﬁ?@@ guperior as gvidenced by con-
6 % 2 [OA dg vewsy E%@é?ii’?@ to the
DA end thlo fector vag eleo

gié@rable supplanentary

|

7. OTHER DoNORs  BIJA
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. 7. Continuod: Comment on key foctors determining rating of Other Donrors

/A

i, KEY BUTPUT INDICATORS AND TARGETS

TARGETS (Percentage /Ratn /Amount) -
A. QUANTITATIVE INDICATORS YT, 6 END QF
FOR MAJOR OUTPUTS LATIVE CURRENT FY y y )

. PRIOR FY | TO DATE | TO END FY-L FY__-—(? PROJECT
Participant departures PLANNED - - - - - -
Academic¢ tralning.

ACTUAL X .
PERFORM- - - i -
ANCE :
REPLANNED - 1] 2 i B
Participant departures - PLANNED _ - - - . !
Non-scademic training. . e
ACTUAL o
PERIORM- - -
ANCE - — SR R
REPLANNED | - 2 6 10
- e i
Farticipant departures - PLANNED -~ - . - -
Short Term. WeTUAL
PERFORM- - -
ANCE
REPLANNED i - - ) L
PLANNED
ACTdAL
PERFORM-
ANCE
REPLANNED | : |
- L e i
B. QUALITATIVE INDICATORS commenT: lst Rice Production Survey completed. 2nd Annual
FOR MAJOR OUTPUTS Rice Production Survey has been revised and is being done.
. Data collection and Statigtical Handbook, lst in Liberia, in process of publi-
tabulation - on production cation. Research belng dore on improved data collection
and marketing of crops. techniques. Training materials have been designed and are
in use,
2. . COMMENT: .
3. COMMENT:
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) ) II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS )
_'“‘A“F.— [ h B, PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING
A HPUT OR AC™ISN A LENT e ” — PROJECT PURPOSE (X)
o Salia . - N
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY | 5TAJING - CW MEGIUM HHGH
AGENCY i 2 3 4 5 s 7 1 2 3 4
b U,.8, Dopavtment of Agxilculture )4 b4
2.
3.

)

Comment on key factors determining rating

A1l but one factor wasg conslderad ploneed wille Plomning end Manegenent Relstions
with Host Hationpls, Adwinlstration of Participests, end Adherence to Work Schedule
wern consideved to be lmmovtant. Commedity Prucuremsat was rated negative aund
important since procureneat through the UBDA, o teamporary aupedlent measure, proved
to be unrellsble. Commpddty procuwrexent is expected to lmprove iln the future.

3 3 4 ] [ 7 3 o ::. 4 n
i X X

{

f

4. PARTICIPANT TRAINING !
]

Comment on key {octors determining rating

A1l fectors were considered ay plemaed, howsver, it was noted that with regayd to host
eountry funding the GOL wo luagey desliee to fund international travel cogts for
narslelpant training programs of less then aix wonths duration. This will not, however,
Laws o appveclable effect on the tralnirg lusut.

1 2 3 4 8 J 7 % 1 ! 2 ] 3 4 5
5. COMMOTHTIES ] ﬁ ! l[ K
.

Comment on key foctors determing rating  Cadcalators purchased cennot by gerviced locelly. Afzo-
fmericen Porcosging Center wes deliaquent in plecing orxdexs. The 1ibaxrian GBA wes glow
in clearing commoditics fvom the port. Project vehicles have been used by the GOL for
non-project use. While the GOL hag lvcranged funding for vehicle maluntenance, payments
by them have been delinguent. The ugo of a wadvar w1l ke axplored in future in order to
purchage egaential commodities locelly.

i 2 3 a s 8 7 ' 2 3 4 2
a. PERSONNEL
6 COPERATING A A

. CO
COUNTRY —— ——e

b, OTHER

oot b Tamrors determiming rating Competence/continuity of Project Lsadership, Use of Project
Trolned Manpower, Techunlical men/yenrs avallable, Adeguacy of Project Funding, and
Resolution of Bureavcrotic Problomg, wore all consldered superior. While no factor
was roted negative it wae noted that pay end ellsvances eonld comg uwnder competition
from other GOL egencies and the private suctor in the fubure. Misuge of project
vehicles wvas elgo notad but 4% wvas considored to be bayond the comtrol of the MOA.
Panding for vwehicle maintenance hoe bewn increased woll hgyoud the Govermnent norm
aud the Plonming Unit of tho LA bao hod o supplemental budget thig year.

v
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th 7. Contingad: Commant on key factors determining rating of Other Donors
.3, Pence Corps Voluntoors havyg sscisted the Blooning Undt etaff in fulfilling
one project outpui (formulsting rwlti-year goolg end annual work plang) though
the cutput dld not substencially depond vpon thelr duput.

i, KEY QUTPUT INDICATGRS AND TARGETS

TARGETS (Percentage/Rate /Amount)
AL Q_UANTITATK‘.’E INCICATORS YTV = v ‘ - ._ND“‘OF
FOR MAJCR QUTPUTS P’ﬁ’\‘gé{\’,f-v — DCAIJTREREN e | )-‘Y_Lé FYMZ’I ;gnoﬂ;(‘r
Participant depaviures for PLANNED 6 d 8 - L &
long term scademic trainlng - } B
in the U.8, aRcee |3 30 R
REPLANNGD | - 3 f L - .'i.Q.
Lv._ga JJL L}danb d@gmbwe&j f&)f PLANNLD - - - - i - i -
loag term practical trelning i J‘
in the U.8. gg;gg;m. - - | ' !
ANCE - . _ l
REPLANNED [ ) : g “ 1 - ’ 2
— ' I R |
FPLANNED i l :
ACTUA 1
PERFO <M
ANCE }
REFPLANNED ;é
PLANWNED
ACTUJAL
PERFORM
ANC
IREPLANNED k. ' - 1
0. QUELITATIVE NDIGATORS coMmenT:  When the FROP L8 reviged this cutput will be
. raviced slnce 1t io beyond the capebility of the project
" Analysis of the sgricul- |imputs. The Planning Undt is presently identifying pro-
tural sector - Ydentiflcation | Jects for future investzent ineluding & number belng con-
of alternative lavestment gldesed for external investmont.
appoxtond tlet. R
2 MDA Planning Unit staffed, | SO Agart froa returned pavilcipants (terget ves'5)
operating effectively. staff tergots have been mat and cxceeded, welt og%mtiag
mmmmmmmmmmmmmmmmm @i’f@uﬁﬁ@l;wmmwwawm@w“&mwmmmmmmm
PEA Floondng Unlt gtoffed. Toren of four ruval dovel
boaxd end the fourth @Vgi‘%”@é ‘thi@
3 pgvdculture Dovelopment | O™ENT' Tho 1972-1976 Ags Jovelopr m - hég
-Plan. bwgz soviged and is noy ecaplderad t@ b@ 2n overall
: sxad plan for the egrlculbuxel gsctowr. B
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o B I, PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

T : MEE AGAINST PLAN MPORTANCL FOR ACHITV N
AL IRPUT OR AT TION A GENT B. PERFORMANCGE AG/ PROJECT PURPOSE (X;
e i My - s e s e e e UNSA T, QuUT- - s
CONTHACTOR, MARTICIPATING AGENCY OR VOLUNTARY FACTORY SATIZF Al eY 1 5Y AN NG Tew mrmum HI1G
Aot Ng\ . 2 3 4 5 8 7 t " 4 a ..

" .
i Yo 8. izwchtémnt of Agwiculbuym X X

j
2. i

3. l

[l e e
Comment on key factors dotermining rating A1) Trud ﬂu‘@g fuctors were vated as plenned. Relations with
nout nationals was rated negative, however, thias yroblem was effectively solved duweding
the PAR peerlod by the departure of r);z@ of the gocil gelentists followlng & review of
thig cmx@on@m of the project by then HHNM. Aduinlotretion of perticipanis and
vecrwiting of poreomnel vere rated BA for the period. Plaming and manegement,
underatending of project purposs, f"é;‘..i,;:%‘i‘ﬂ.@nai with bogt nstlonals, local stafl? tvolaing
end utilliy of reports were &il consldersd imgoriant.

4. PAKTICIPANT TRAINING 1‘3/53.

_ammient o1 kev factors detecriiaing ratiag

8o perticipwris Aaparvted or wathwmad dusding hine PAR period.

D : ) ' 2 P 5 I 6 ] e ] a e
e l 1 | i i i L A
Comment on hey inctars vetarming roting  THE u.(,iﬂ..m"»aj cy inpu"r, was deassd to affect all but one cutput.

Tm ral in . Tactors, tlweliness of procurament and delivery were congidered negative
and lwpox u: it.  Direct purchaspe of mipcellaneous but essential comwndities hap bean
sunroved by the USAID. The MM hos ascigoed e full time employee to facilitating
movenernt of gosda fiow the port.

L o ! 2 3 4 5 e 7 1 2 3 a I 5
o, PERSONNEL 4
6. SOOPERATING :

!
|
COUNTRY |
1

b, OThHER .

| [ ]
L —
Commerr on 'y fnctors determining roting 3 COURGEEPAKL way not provided until May 1975 followlng the
departure of the previous counterpavt in June 1974, College graduntes for ausglgnmant
to the project arve not evalleblg, hovover, tho skills of the two graduvates pressntly
with the projeot ere decssd adoguets. Two edditionnl graduates will be assigned to
the nrojaot in the neyr fabure. Wekils pay vas considered adsguate, allowances are
not, ond the latter are pald lote. Howo jrprovensnt was woted over the PAR perdod,
notably en taprovemant in the GOL's iptend and cepacily o swebtaln projest. lmpact.,
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o1, Contiaued: Comment on koy factors determianing 1ating of Other Donors
N/A
1, KEY QOUTPUT INDICATORS AND TARGETS
TARGETS {Fercentoge/Rate /Amount)
A. JUANTITS TIVE INDICATORS y -
e N LT CUMU- CURRENT FY - 7 END GF
T MAJOR DUTETS LATIVE CURRE 6 )
FRIOR FY | TO DATE | TG END v 10 | wv 1T | erosecy
Pareicipant departures - PLANNED 3 1 1 1 i . ;
Acsdenic & Bon-academlc. ! =z — | L .
AOTUAL
PERFORM- - - ! §
ANCE : 3 !
. : ! " '
REPLANNED | & - - : 3 . ; >
f { !
e e e e e it e e 31 o P b 2 = B e = e } e —— — - |L_ [
| | i ! i ,
PLANMHED : I |
: !
. SR N VU SO -
ACTUAL | | } .
PERFORM- ! :
ANCE 1 i i
i ;
VREPLANNED g i i
! H ; i
— ———— - ‘ - i ——— i -
| ‘ t .
;‘LAHH v x ; ;
, boeen b
' LLES - [ HE
L WNCE N b
[ L :
CRCPLANWNED i
- - - -
PoLanneD
ACTUAL ‘
FERFORM- .
ANCE . - ]
!REPLANNEC
) i
i 4

S AT TV INDICATORS

FOR MAJOR QUTRFUTS

| COMMENT.  Pruent Chief retvrned from US with Magters Aprdl
LTS, oo present gsendor shaff will depert forx Masteva

._.1.

oy
i

and snereting effectively -
Chie?, Jjumior & senior staf?l

DA Soils Division steffed

tyatoing 9/75 end 1/76. One chemdst, though not fully

qu&u.ﬂ@% working in Dvigion. Four to five junior staff

in mvi um@zra w;hwgh th@ c%nmt be goid to be effective
& i ) J@t%{iu

5 3%

* Menping - Cosmplete
fuakoln Experimant Station.

COMMENT:

‘ gap«ing ch ﬁhﬁezg; Eiﬁunﬁ ghation has been con-
pleted end comprices maps and repoxrta on 1,630 scres.,

3

Soils survey publicetions
Mope prepaved for selected
pllot aveas in Bong and Lofa
countics.

COMMENT: Fhe mape end reporte of the Buskoko experimant

station hove besn gent to the USBA for reprodvction in
color end wlll be returned in Bepteuder. 5:1@1@ %;mﬂk
commoneed on ereas in Bong county end thils sater

bo publighed in the futuwre.
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N - T V. PROJECT PURPOSE — B

Vo) Statement of purpose as currantly snvisagod. 2. Somwe 0w in PROP? Bl ves [ Qno

To praovide technical expertige and related traipning ond commodities to enhance the
capabilities of the (OL Ministry of Agriculture (M0A) and the Ministry of Planning
and Feonomle Affaivs (MPRA) to p.’l&n and wonitor its rural development prograu.

8. i, Conditions which will oxist when

L ahove purpose is achicved. 2. Evidence to dote of progress toward these conditions.

1. The GOL will heve formulated @ 1. %he MOA hoa developad, in conjunction with the
# dyneslc plan end supporting PEA, & Y-ysar rolling plon which encompagses all
progrong for ruvel developmenth gectors of the rural Idbegicn econouy.

2. The GOL will possoess gtafl and, 2. Last yesr the Plamoing Division of the MDA pre-
capabe ity for sector planniug pared 23 development project proposels ud con-
project identification, prog m@ pleted upon request a muber of farm plang wnd
desmign snd evaluation. fenpibility studles.

3. Harkabtlng policies and systemg| 3. Thlp ectivity continues with marked progress having
wiil have been forsmulated and been made in the ares of grain crops.
inftiated w0 gerve the econnad
codestives of the sgriculitural plan.
|
b, Adeepmbte capability wiil exied! &. Progress towards attalning this gosl heg been less
for cosvinuing & progesw of than origlinally pisnned, however, the Mvigion now
aotis Identidicntion end bug & new Chief, persconel have been identiflied and
sominated for Magtere degree treining and on-the-
Job training for personnel of the X.vliaion
contines.

e

HEE BT EMERI

V. PROGRAMMING GOAL

AL Sv:-'-?‘-m ot ;f_‘iluo ramming Goal

To (wvealuy god implement policles and progremg that will envble traditional farmere to
deynize production technology, to i&cv’@%a{ac Lhca;ir incomo flows, end to par*ticipate

O *m,ly in the aodevn ecouside end poelal outputs of Ldberis.

8. Wili the achievemant of the project purpose make o signifizant contribution to the progrc—ming goal, given the magnitude of the national

probiwem? Cite evidence,
The projsct goal of improving the planuing cepabllities of the MDA is directly supportive
of the program goal.

For expupic, new techndgques ubtilized in conducting the Hational Rice Production Burvey
have resulted in accurate asgesanents of upland rlce ylelds whiéh will assist nationnl

planuers in deterplalng important ivpoxts of egyiculbural oputo.

The Kup Planning Dvision has also been involved in plenning egrienltural projects which
will reselt in increased aplojment and income flows in the yuval arensg., The Dvi-
glon hog elgo besn planning lavge a&l@ &gz:zeulmg&; projects which 4t is hoped will be
financed with extornsl agsistense zegultdug in finances @ﬁi&g directly to the
rural aress from ebroad.




Peﬁﬂ'mmce >Aﬂoiy$i's . EVOlDUO'Ion G5/8774 G/
for Period L

U5 ACTION AGENT - Contractor, Participating Agency, U,S. Department of.

21 Voluntery Agoncy PLANNING v 7 Agant: Agrgpu;turel
FUNDING o
) Cumulotiwe Oblgat-ons 7. Estimored Budge, 3. Esﬁ'mq?e‘d Aédihonql Budget to
Through Prior Fiscal Year Cutrent Fiscol Yeur Completion, Aftor Current Fiscal Y ear
§ $ $

B iMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THE ACTION ’AGENT:

1) Aprienitaral Development Plan - 1972-1976 plan will be refined continually with
attortion to the costs and benefits of different investment opportunities, changing
prodiction and marketing conditions, ete. . . .

2) Supporting Programs and Projeets - Multi-year goals and annual work plans will be
far. vdated foor procrams to implement the development plan, Large projects will ho
Lidenatifivd and examined as to feasibility for international loan finance,.

C ACTUAL PERFORMANCE DURING THE PERIOD D IMPORTANCE FOR ACHIFVING
AS COMPARED TO PLANS PROJFCT PURPOSE
Urisatisfactory Satisfoctory Outstanding Low Madium High
; 2 3 4 (5) 6 7 1 2 3 4 1
] Not Actual impoct ! Chec.
E. PERFORMANCE FACTOR RATING Aopli- A im
FACTORS PR - As i '
! coble Negative | Planncd Superior | sortgre
Voareng and Mancgament ' X - X
T Understanding of Pioject Purpose X
5 Hetations with Host Nationals X X
4 ZHective Administration of Participonts X X
5. Locai Staff Training and Utiiizotion X
& Adherence to Wark Schedule X X
7 Condsr and Unility of Required Reports X
6. Timely Recruiting of U.S. Personnel X
9. Tuchnice! Qualifications X
10. Responsiveness to A.L.D. Direction X
11. Management of Commodities X
12,Commodity Procurement X(A) X

F. ACTION REQUIRED: What action(s) should be taken and by whom to improve performance?

FOTENOTE ¢ ' :

(A) During the PAR period certain commodities were ordered through the U.S, Depart-
ment of Agriculture, this was o temporary practice which was not found to be
practical and has been discontinued,

“{lt additional space s needed, use the reverse side of the worksheet)



Evaluation 5/R/74 R

Pert
erformorice Anolysis tor Porrod , o

’l INPUT. COMMODITIES

(1f of particular si. nificance to project, use o separate sheet Type of Calculatnre, Vehicles,
for such major con nodim group) PLANNING Commodity: ..O%££ &
A FUNDING
I Cumulative Obligations 2. Estimated Budget, 3. Estimated Additional Budget to
Thiough Prior Fiscal Year " Current Fiscal Year Completion, After Current Fiscal Yoar
! .
$ $ $

B IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES

1) Agrlcultural Development Plan - 1972-1976 plean will he refined continually with
attention to the costs and benefits of different investment opportunities, changing
production and marketing conditions, etc. . . . .

2) Supporting Programs and Projects - Multi-year goals and annudl work plans will be
formulated for programs to implement the development plan, Large projects will be
identified and examined as to feasibility for international loan finance,

C ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR ACHIEV ™
AS COMPARED TO PLANS PROJECT PURPGSE
Unsatisfoctary Satisfactory Oufstanding Low , Medium .{ 30
1 (2) -3 4 5 6 7 1 2 3 (4 )
- Not Actual Impact Treck
E. PERFOCRMANCE FACTOR RATING Appli- ) As . T
FACTORS cable N_°9°"V° Plonied Superior portant
1. Commodities Appropriate to Project Needs . X (A) X
2. Timelinuss of Procurement/Reconditioning X (B)
3. Timelinoss of Delivery to Point of Use X (¢)
4. Storuge Adequacy X
5. Appropriate Use X (D)
6. Maintenance and Spores X (E)
7. Records, Accounting, and Controls X

- . 3 = . . . . . . 9
FOTIEN&%E:ON REQUIRED: What action(s) should be taken to improve the effectiveness of commodity input’

(A) The calculators purchased and in use have no local service agent and cannot be
repaired locally. Attention will be paid to this factor in the future.

(B) The Afro-American Purchasing Center was delinquent in placing orders for commodi-
ties. The procurement agent has been changed and this problem alleviated.

(C) Slow clearance from the part by the GSA of Liberia was noted but not as a factor
that can be changed through any action,

(D) Considered 'as planned with the exception that project vehicles have heen com-
mandeered for non-project use by other GOL agencies

(E) A Trust Fund has been established for vehicle maintenance which has resulted in
a greater amount of funds being made available for this purpose however payments
by the GOL into the fund have been delinquent to date.

(If additional space is needed, use ruverse side of the worksheat)




8/2/73

Petformence. Analysis. Evaluation
T for Poriod: . 5/8/74. to

1. INPUT. PARTICIPANT TRAINING. | —

eLaNniNg _ Treining Program: £l us. [ Third Country

el

A FUNDING —
1. Cumulative Obligations 2, Estimated Budget, 3. Estimated Additional Budget to
Through Prior Fiscal Yaar Current Fiscal Year Completion, After Current Fiscal Yeor.
$ $ $
B. IPORTANT OUTPUTS DEPENDENT'SUBSTANTIALLY.ON THIS TRAINING.
1, Functional Capability - MOA Planning Unit staffed with one chief, five returned
participants, and ten junior staff.
2, Agriculture Development Plan - revision of 1972-1976 Agricultural Plan,
3. Supporting Programs and. Projecis - Multi-year goals and annual work plans
formulated to implement development plan.

C. ACTUAL PERFORMANCE DURING THE PERIOD | D. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS « VPROJEC’T. PURPOSE
Unsatisfoctory Satisfactory Outetanding Low | Modium : High
1 2 3 4 (5)1 6 7 1 2 3 4 15,
E. PERFORMANCE FACTOR RATING Not Actval Impact | Chack
FACTORS :gg’.‘; Negative, p‘::ngd‘ . Syperior, p;ii:,
PREDERARTURE T
[ English Language Ability (U.S. Training) | X
7. Host Country Funding XAy | X
3. O}im’:afion X
4. Porticipont Availability . X X
5. Trﬁinee Selection ' X )
POST- TRAINING
1. Sgizvance of Training to Project X X
2. Recognition of Degree Equivalency v
3. Appropriate Facilities and Equipment for
Returnsd Trainees X
4. Employment Appropriate to Project % X
) 5. Supervisor Receptiveness 1 x
]

% pCTION REQUIRED: What action(s) sheuld be taken to make the perticipant olement more offective?
FOTENOTE ¢

(A) It was noted that the GOL no longer desires tgifund international cosgts for
participant training programs of less than<$3ése months duration.

(If additional space is needed, ute the reverse side of tha workabeet)




Performance Analysis

PLANNING
IV. ACTION AGENT. COOPERATING COUNTRY

Evaluation
to: Period: ,

A IMPORTANT OUTF;UTSHE'?P\E?&JENT PREDOMINANTLY ON THE HOST GOVERNMENT

1, Minctloenal Capability - MOA Planning Unit staffed with one chief, five

returacd pavticipants,
v Wrricutture bDevelopment Plan - revision of 1972-1976
pp ceting Programs and Projects - Multi-ycar goals and annual work plans

and ten junior staff,

forealated to tmplement development plan,

i ACTUAL PLRFORMANCE DURING THE PERIOD
AS COMPARED TO PLANS

FOTENOTES
(A)

Uncat.slacrory Satisfactory Outstanding | -Low "~ Medium
1 : 3 ¢) 7 1 2 -3
2 2
D PERFORMANCE g K
FACTOR RAT'NG ¢ . e
a > o e T g a
HIE I E
FAclors SIS, 8 BlES FACTORS 5
PERSONNEL | Z| 7z <a| A OE OTHER FACTORS pa
Cempeten = Continuity 1. Cooperation within Host
of Project _eadership X Government
_ Ability to Implement ' 2. Host Government Cooperation with
Project Plons X Non-Government Organizations
Use of Projext- 3. Availability of Reliable
Trained Manpower Data ‘Statistics
Technical Skills of 4. Adequocy of Project -
Project Personnel Funding
Planning end 5. Legislative Change:
Monugement Skills Relevant to Project
Technical Man- 6. Adequacy of Project-
yeors Available Related Organization
- Continuity of Staff 7. Physical Resource laputs
. Wiliingness to Work 8. Maintenance of Facilities
in Rural Areas and Equipment
_ Adeguacy of Pay 9. Political Conditions
and Allowances Specific to Project
. 10. Resolution of
. Counterpart Acceptance Bureaucratic Problems
of and Association with
Project Purpose 11. Receptiveness to Change
- Management of B) 12. Actual Dissemination of
Commodities X Project Benefits
13. Intent”Copacity to sustain and or
Expond Project Impact After U.S.
_ACTION REQUIRED: What action(s) Inputs are 'llerminmed
should be taken to improve the performance
of the Cooperating Country?

Pay and allowances are adequate,

however, there is potential competition

from other GOL Ministries and the private sector,

(B)

As planned except for mis-use of vehicles as nouted in Commodity Worksheet

and it 1s cnnsidered beyond control of the MOA,

(C)

{1f additronal space is needed, use the révarse side of the wc;rhsheeo)

Funding for vehicle maintenance increased beyond government norm and

Planning Unit has had supplemental budget this year,

B /R L to B/ 05

Agricultural Plan.

C. IMPORTANCE FOR ACHIEVING
PROJECT PURPOSE




Parformance Analysis Evaluation P ) )

PLANNING for Period: /B8 TH 4o 52775
. ACTION AGENT. OTHER DONOR | -
(Use o saparats sheet for ouch Dgnor) Dormr Qrgamzdnon LeS ;P??p? Corps . _

A IMPORTANT OUTPUTS DEPENDENT SUBSTAN TIALLY ON THI§ D@NOR

U, 5., Peace Corps Volunteers have assisted the Planning Unit staff in fulf‘]l--
i the Tollewing outpul though the output did not depend substantlally ',
Poace Corps inputs;

Soyper Ll Pregrams and Projects - Multi-yecar goals and annual work plans
vitl be temulated for programs to implement the develapment value, CLarge
preects will bo identified and examined as to feasibility for international
fioancing,

B. ACTUAL PZRFORMANCE DURING THE PERIQOD C. IMPORTANCE FOR ACHIE WNU
AS COMPARED 70 PLANS PROJECT PURPOSE .
Unsatisfoctory Satisfactory Outstanding Low Medium I Y
1 5 3 (4) 5 | & 7 1 1(2) 3 4 0
D. PERFORMANCE FACTOR RATING A A Ac‘wi,impw e Shoct
FACTORS coble Negonve Planned Supeniorr portar:
1. Recognition of Objectives Shared with A.1.D. | 7 X :
2 Agresment on Strategy and Plans X
3. Coordination on Implementation 7 X
4 Contribution to Project Staffing X X
5 Contribution to Project Funding X
5. Adherence to Schedule
7. Planning and Monagement

E. ACTION REQUIRED: What action(si) should be taken to improve the perfémmce of this Action Agent?

{1¢ dddi.oionol space is needed, use the revarse side of the worksheet)



Porformonce Analysis Evcluation

y - ,) w :
 PLANNING : for Period: .. 3/8/78 4o 872770
VI. ACTION AGENT- A.L.D./W '
A IMPORTANT OUTPUTS DEPE_NDENT SUBSTANTIALLY ON-A.1.D./W.
NONE
B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVIi)
AS COMPARED TO PLANS PROJECT PURPOSE
Unsatisfactory Satisfactory Qutstanding Low  Medium Mg,
1 -2 €3 4 5 | 6 7 i (2) 3 4
. Actual Impoci. h
D. PERFORMANCE FACTOR RATING A':;},_ - - - P— Chock
FACTORS cable | Newotive | o8 PETIGr | sortunt
1. Provision of Personnel X
2. Provision of Commodities : X)
3. Provision of Adequats A.1.D./W Technicel
Backstopping X
4. Contract Negotiation X

£ ACTION REQUIRLD What Mission action(s) should be taken to stimulote improved A.1.D. N

performcncP’

FOTENOTE : : A _ -
(A) U,S, GSA, Region 3, performed poorly in procuring and shipping
commodities,

(if additional space is needed, use the reversa side of the werkshéor)



Performonce Analysis Evelvatien -~ _ ..
B . for Pariod: 228220 1o
™ VIl. ACTION AGENT. USAID ' :

A. OUTPUTS OEPENDENT SUBSTANTIALLY ON USAID ACTIONS | I
B. ACTUAL PERI ORMANCE OF USAID DURING THE PERIOD C IMPORTANCE FOR A"t ’
(Compare it to ~ommitments made to Host Country in the ProAg) A PROJECT PURPO"Y

Unsofisfocf-ory Satisfactory Outstanding Low Mé&?uéﬂ T T- \,M"
! 2 3 4> s fe o7 bV 4?2 s
Not _Actugl Impoct "}k
D. PERFORMANCE FACTOR RATING Appli- Necativi " Aé S. T .
FACTORS L coble { 8NN | Planned L PO | sane

1. Responsibilities Defined and Assigned in USAID 1 X}
2. Authorities Defined and Assigned in USAID X
3. Effective Communications within USAID : X X
4. Effective Communications with Other

Action Agents X X
5. Mobilization of Mission Staff as Needed _ X
&. Coordination with Related Projeci(s) X
7. USAID Performance per Terms of

ProAgs/Contracts/PASAs

E. ACTION REQUIRED: What action(s) should be taken to improve USAID performance?

(1f add itianal ibocq is neoded, use the reverse side of the wéigltl_:hoe")n



Pkn Planning Component
Progtess Review Workshaeet Eveluation ‘ :
PROJECT OUTPUTS- PROGRESS YO DAYE fer'Period=;m)/ 8/Th,, 6/2/75_
TARGETS (P tage/Rate/ Amount)
RPN e
. U CUMU. _ O OF
N PLnAl;'nva h Yo DAYE | TO END Fv-—zsc) FV-ZZ- E‘o.lgc'r
on pr 2L ant Deoast <
b 1;?%\},R‘L“D& 4T3 Lannen 5 8 A
acadmie Lend niop o factua -
Mgt ~ T T
P . ‘ .
RE LANNEM 3 b - 17
2. Parii:ip@xz o\g&:*urceLANueo .
Sor o lont tam - - o -
. w2 \ \\ N
?rqcfiral Eraind-e Egégeh* \§$ ‘\\ \QQ \\?\§3\§
in the U8, - R R \\‘* B3
REPLANNED) N \ ,
NN\ -
3. PLANNED ,
ACTUAL NN &‘v\\‘:'
REstoRu NN N AR
. N N
REPLANNED \\\\\
4\\\\§\ N
4 PLANNED _
ACTUAL NN N fﬁww{'i>'
EREO
REPLANNED\\W
g QUALITATIVE INDICATORS| Commeni: Apart from returred participants (target was five)
EOR MAJOR QUTPUTS  jthe Planning Unit staff targets have heen met and exceeded.
Trhe Unit is now operating effectively.
i MOA Plarning Unls
_mtaffled: opbra+1ﬂv ef zec+1ve*x ________________________ L

MPRA Plonning Unit
gtared

MPEA Planning Unit - Three out of four raral developm.nt
experts planned are presently on board and the fouril will
arrive this month.

- 5

£,

Analrsis of +he
Ajrricaltaral Sochtor:
I;eﬁtiftcaclon nf

aterngative investment
oprortunities.

Comment:

When the FROP f~e this project ls revised this
output will te revised since 1% 1is beyond the capability of
the project inputs. The Planning Unit is presertly identi-
fying projects for future investrment including z number
being congldered for external lnvestment.

3.

ment Plan.

Agriculture Devaelop-

C°“‘":°_°"'E The 1972-1076 Agri.cultural Developmen: Plan has
been reviged and 18 now consldered to be a zereral plan,




Soils

Progtess Review Worksheer
PROJECT OUTPYUTS. PROGRESS YO DATE

Coniponent

Evaluétion

A. QUANTITATIVE INDICATORS

for Peiigd . IL0 1! 578/, 6/2/15 2/ 75
TARGE TS ( Pan eniaga/Rare/Amwm) v

FOR MAJOR OUTPUTS cu 5. | CURREWY FY -1 b OF.
% IV [Tooara] voean ] #vdo: | o 1T | "'“”“'
1.Participant depart.urés : . .
Academie & Non-academie, N'”mw . 3 ‘ 1 N R 5
: CTUAL e \ RN
E'ég‘"‘” - = , niintnnit
REPL_ANNE. MR o 3 - 3
2. PLANNED '
ACTUAL AR RN, S
' %gron& \\ N \ . &
REPLANKEOINANN
| N ,
” 7 .
3. JeLannen
o
) S

PLANNED

- I i lH H Y

rl'-!El'LAMNEZD \&\\

8. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Commm The pressnt Chief of the Divia:.on retumed from
obtaining his Masters in April 1975. Two senior staff, wih
bachelor degrees, will depart in Septembar and Jenuary

1M A Soils Division
staffed - 1 Chief, 2
senicr staff, 9 survey
party mambers, 2 soil
chemists, 9 junior staff

for Masters degrees. Cne partially qualified chemist is
working with the Division. There are fcur tc five junior
staff working with the division thcugh they can not bs said
to be operatin~ effectively until further iraining is
complasted.

7 Mapping - Complete
Suskoko Experimsnt
Station,

Comment: Mappinp of the axperinznt staticn has been
complete and comprises maps and reports on 1,638 acress

AL

3.5041s Survey Publi-
cations - Maps prepared
for selected pilot areas
in Rong and lofa '
counti@ s,

Comment: The maps and reports of the Suakoko expearimsnt
station have besen ssnt to the USDA for reproduction in
color and will bs returned in September, Field work had
commencsd on areas in Bong county and this will bs
published in the future.

1
H




Parfoégﬂca Anol)gsm . Evaluation WLV T

8 Ccisponent for Poriod: L o 16 .
. U.5. ACTION AGENT - Conmhr, Participering Agency, . 7 L
g}_ or Voluatery Agency Agent: U.8. Dept. qi‘ Agrigulture
A. FUNDING o S
1. Cumulative Qbligations 2. Estimated Budges, 3.. Estimated Additionel Bud_gﬂ to
Through Prior Fiscal Year " Current Fiscal Year Completien, After Current F.li¢¢| Yoor
$ $ $

B. IMPORTANT OUTPUTS DEP ENDENT SUBSTANTIALLY ON THE ACTION AGENT
L. Mapping - Compless Suekoko Bxperdiment Stetlon,

. 511 Surver puh 11"‘""‘0"‘5 - Maps will be prepared for gelected pllot aTeas starting
ir Bong and Lo'a Jounbics, tie mups will.be used to habulate soils information.

2, Prastizal on-the-Job training - Th: sbove two outputs will agsist in the Mirm
esteblishment of +he Difsicon £iavash experience and training.

C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE
Unsati sfactory Outstanding Low Madium : i
1 2 3 5 6 7 | 2 3 4 @
E. PERFORMANCE FACTOR RATING At Af""::m e A
FACTORS coble | Negative | piianed | Supsrior | portant
1. Planning end Managemant ' X | x
2. Understanding of Project Purpose X £ *
- 3. Relations with Host Nationals , o X A X
- Effective Administration of Participonts : 7 X |
S. Local Staff Training and Utilization 4 , ‘ X X
6. Adherence to Work Schedule ‘ X
7. Candor and Utility of Required Regorts : X X
8. Timely Recwiting of U.S. Personnel | X ' J
9. Technical Qualifications ‘ X !
10. Responsiveness to A.l.D. Diraction A ;
11. Management of Commodities ‘. ‘ . N - ' X 3

F. ACTION REQUIRED: What action(s) should be'taken and by whom to improve performance?
(A) One of the two techniciang provided under this component of the prmJject had
problems with MOA staf’, other: USDA team members and zounterparts. [ollow-

ing the review of the project b‘y the USAID.this person was removed from the
project and this factor’'is now considéred as planned and remsins lmportant.

Cd
(1f additionc! space is neaded, yse the revarss side of the worksheet!:



e . Evaloatida: ‘
, v Per‘org\ou;;e «, A;‘“o::l\!":ent for Pevicd: S/ 210, 6/ 2/ 75
Il INPUT . COMMODITIES 8 Compo Avgers, ehovela ,' text books s
(1 of particulor si« nificance to project; ves o sepurate sheat Typeof  gerial photos, slide pﬁbd ect
for acch major com nodity group) o Comodity! e i
1. Cumulative Obligations 2. Estimoted Budget, 3. Estimated: Addmeahl Budge’ fo.
Through Prior Fiscal Year Current Fiscal Yeuor Complation, ARer Cuirent Fiscal Year
$ $ s .

B PORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES

1. Mapping - Complete Suakoun Experiment Station

2, Soil survey Publicaticns - Maps will be prepared for selected pilot aress stawing
ir. Bong and Lofu Cowntieg; the maps will be used to teabulate sclls 1mormation
needed “or wanags tent recommendations.

3. 9pecific Site Informatien - The maps and soil testing will pmvide tmditi ~nadi
‘farmers with solls r'amuzement rceommendations for individual farmg. As mc.nJ s
3,7 farmers cultivating 15,000 acres might be reached.

4., Practical on-the-job trai’ .hf' - vutputs 1 and 2 above will asalst 1n the {irm
estaplishment »+ ti:e Divisivr “hrough experience and training.

C. ACTUAL PERFORMANCE DURING THE PERIOD ' D. MPORTANCE FOR ACHIEVING ~
AS COMPARED TO PLANS ~ PROJECT PURPOSE Y
Unsatisfact, Satisfactory Outstandin Low Medius !
1 o IR E 4 s |6 7 I N I . X ¢
] Not | _ Acm’nl" Impags .
E. PERFORMANCE FACTOR RATING Appli- ) s
FACTORS cable Negfmve Planned Suwnvor "
1. Commedities Appropriate to Project Ne. !s X
2. Timeliness of Procuremant/Reconditioning X A X
3. Timeliness of Delivery to Point of Usa ' X B X
4. Storage Adequacy ) _ B } . x
5. Appropriote Use e e ' k . X
S. Maintenance and Spares : _ ' ) & : :
7. Records, Accounting, and Controls s 3 o e
F. ACTION REQUIRED: What action(s) should be taken to improve the effectiveness of commedity inpus? .

(A) UBDA and AAPC have been non-responsive though the situation has improved with
respect to USDA it has not improved with regard to AAPC. Procurement methods
will he changed in the futute. . Some local purchases have been anproved.
SER/DOM in AID/W has improved its’procurement process and no further action
is sbl\,gms* ed at this tinme. .

(B) Onre f"O"‘hOJ.‘L“J.ES have a.r'rived in countr'y they are Lfficult to vet ~leared fran

tre port, 1.e. there is a delay i3 deldvery to point of use. Ko practical
5> ™ietnl action ig foreseen ak this &ime which would improve the sitaation.
The MOA has assigned a full time employee tc the task of clear:l.ng commodities
from the port,

L] 1 “

(I edditianal space is needad uso reverse side of the workahssr) . r a0 A




Evaluation T A
' Performonce Analysis -} 5/8/74 o 6/2/75
1. INPUT- PARTICIPANT TRAINING 3
30ils Component Training Progrem: U.s. D Thied Cémtry
A. FUNDING : : '
1. Cumulative Oblications 2. Estimated Budget, 3. Estimated Additiondl Budget to
Through Prior Fiscal Year Current Fiscal Year Completion, Afiér Current Fiscal Yeor
$ $ $

8. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING
No marticipavt trainine was plained during the period of this PAR,

C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE
Unsatisfactory Satisfactary Outstanding Low Madium High
1 2 . 3 4 5 6 7 1 2 3. 4 S
E PERFORMANCE FACTOR RATING e " Che<k
FACTORS coble | Negative | py o o Supev?or portant

PREDEPARTURE

. English Longuage Abiiiry (U.S. Training)

2. Host Country Funding

3. Orientation

4. Participant Availabifity

5. Trainee Selsction

POST-TRAINING

1. Relevance of Training to Project

2. Recognition of Degree Equivalency

3. Appropriate Facilities and Equipment for
Returned Trainees

4. Employmeni Appropriate to Project

. Supervisor Receptiveness

(¥4

F. ACTION REQUIRED: What actian(s) should be 1‘@%«) to make the participunt element more offectiva?

(If odditional spoce is nesded, use the revarse side of the workehest)



G

V. ACTION AGENT. COOP ERATING COUNTRY

Ferformance Anolysis

Soils Tomponensy.

A IMPORTANT OUTPUT
Pmational Capabilities -
gLaff, 7 survey party menbers, 2 soll chemists, and

eflfectively.

$51ls 8urver Publications -
Lofa connties, maps nused o tatmlate information for
speci Mo slove nformaticon -
ment ~ecommendationg for up to 1

_dutputs 1 & 2 above

Prectical oo-tho-job traln A

Evaluation

for Period: 51’31’?4'

vo- B/2/T5

T OEPENDENT PREDOMINANTLY ON THE HOST GOVERNMENT
MOA Soils Division established with 1 chie

9 Jwlor stafc.

f, 2 senior

Operating

Maps prepared for selected pllot nreans in Bong and
managenert iecisions.
Maps and soil testing will be used *o provide nanage-
500 farmers farming ugltn 1;,000 acres{

)

B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING olvision.
AS COMPARED TO PLANS : PROJECT PURPOSE
Unsatisfactory Sotisfactory Outstaniding Low Modium Hi
1 O s | s 7| 1| 2 3 ¢ |G
L] Actual ! Actual
D. PERFORMANCE ~ | 8| !mpact §1 Impoct
FACTOR RATING | 2[ | 21l 4 -
al 3 = I 2| 5 Sy
- 2l 2 =) & 2l -
FACTORS el BEl FACTORS A R
PERSOMN EL 2|z <ol AP OTHER FACTORS | 2o A OE
1. Competence/Continuit . 1 1. Cooperation within Host .
oiopfojecf Lozn:dersl'lipy A " Government - j
2. Ability 10 Implement , 2. Host Government Cooperation with -
Project Plans K3 X Non-Government Organizotions - m_}w;_
5. Use of Projoct— . . 3. Availability of Ralioble .)( |
Trained Monpower X X Data/Statistics
4. Yechnical Skills of . 4. Adequocy of Projoct ¢
___Project Personnel AB X Funding N A
5. Planning and , §. Legislative Chonges
Managemant Skills A2 X Relevant to Project X
5. Technical Man- . 6. Adequacy of Projeci- .
__years Available XB £ Rolated Organization ‘B A
7. Continuity of Staft X X | 7. Physicol Resource Inputs X
8. Willingniess to Work . X 8. Mointenance of Facilities
in Rural Areos 1 X and Equipment A
9 Adequacy of Pay “ X 9. Political Conditions
and Allowances XC Specific to Project
~ 110. Resolution of .
10. Counterpart Acceptance - X A Bureaucratic Problems b
of and Association with : Y
Project Purpose : ' X 11. Receptivenass to Change X
11. Management of 12. Actual Dissemination of ) e
Commodities X Project Benefits A *
13. lntent/Capacity to sustain and/or
s Expand Prqllect Impact After U.S. b p
£ ACTION REQUIRED: What action(s) : Inputs are Termingted - :
should be taken to improve the performance - '
of the Cooperating Country ?

Foownotes:

See raverse side

(If additional space is needed, use the reverse sids of the worksheot)



(a)
(B)

ol v
— ~

W ol

50ils Component

A counlerpart was no'. provided ntil Moy 1075 4“ollowi.,m. the departure of the
previous counterpart in June 177k,

There are personnel limita‘icng, for example sollege graduates are not availate
The 8xills of *he two gradvates presently wlth the project are adequete for the
purpnge of the projeat. A Hvlglon 2hief hag recentlv been eppointed ani 'm
additional persurnal. % anllere legrees, arc expectad to be assgicred to S
proirct in the near Sture,

Wiile pav 1s deemed to he gufficient, allowances are no* and they ara not puid
in a tively manr-r. /

Problems ncted are endemlc to the eomntry and not specific to the project.
Intent and capacity have improved over the PAR period.



Soils Component

Porformonce Anplysis ZG#;:L? ?/8/7& e 612/T5

V. ACTION AGENT. OTHER DONOR
~ (Use a-separvte shoct for bech &mr’ . Donor Organization: . Ag#cultur al Team
A, IMPORTANT OUTPUTS DEPENDENT S‘ESTAH‘NALLY ON THIS U@ROR
1. 8oil Survey Publications ~ Mips will be prepared for sclected pilot a.reas
starting in Bonp and Lofe. Countiee; the maps will be used to tabulate
golls information needed for management recorgiiendations.

Note: The X icese Asricultural Team's input was ot emri.saged durinz the -
1ritial planning £ ¢ the rroject, nowever, th odr contribution will
288lst ‘he ptnatrmort 7 this output, : :

B. ACTUAL PERFORMANCE DURING, THE PERIOD “C. IMPORTAN , ACHIEVING
AS COMPARED TO PLANS _ gOJEC$%UR OSE )
Unsatisfoctory Sotisfactory Outstanding Low M«pm Hcgfh
1 2 3 4 s e 7 I -
. . Not Actug] lawget Crack
D. PERFORMANCE FACTOR RATING Appli : : . e
b e ph. . iv Ag vl el i{ iﬁ
FACTORS : cable ‘Negtﬁwg Plenned |. %’?é';’éf | portant

1. Recognition of Objectives Shared with A.1.D.
2. hgreament on Strategy and Plons

3. Coordination on Implementation

4. Contribution to Project Staffing -

2

Contribution to Project Funding
. Adherence 1o Schedule

Fe

~
s I e Iog B i I

. Planning ond Managemaent

E. ACTION REQUIRED: What action{(e) should bo taken to improve tho parformence of this Action Agent?

|
(If edditienol spoce is noeded, use te reverae sido of the workelc #)




Peorformance Analysis Evelustion 5 /9 /74 6/2/7%
for Peried: e to

Vi. ACTION AGENT. A.L.D./W
Soilg ’omponent

A. IMPORTANT QUTPUTS DEPENDENT SUESTANTIALL,Y ON A.LD. /W

Yo outputs wor. consilored te depend substantiell: upor this arent.

B. ACTUAL PERFORMANCE DURING THE PERIOD l C. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE
Unsatisfactory . Sotisfactery Qutstonrding Low - Hadium High
I 2 G) 4 5 16 7 | 0 |G 3 s | s
) _ , Not Actuol Impaet Choels
0. PERFORMANCETFOAR%TOR RATING Applis Norativ Ao Suaorion 06 den-
FAC : coble cgartv Pleaned ” periant
1. Frovision of Personnel . n ‘ X
2. Provision of Commodities V X A ‘ A
3. Provision of Adequate A.1.D./W Tschmsgal )
Backstopping %
4. Contract Negotiation : : ) X

E. ACTION REQUIRED: Wﬁaf Miggien. @cﬂeﬁ(s) should ba i@keﬂ to stimulate improved A.LD./W

performanes? .

(4) The U,S. General Services Agenf‘y Keglon 3, performed poorly in procuring
and snlpping corr:modities, A ‘



Performance Analysis Evaluation - 18/ 2y
for Period: 5/8/7h to 5275

Vit ACTION AGENT- USAID
Boils Lomponent

A OUTPUTS DEPENDENT SUBSTANTIALLY ON USAID ACTIONS
funrticnal Capabilitles - MOA oells Divislon staffed end operating effeetively.
Mapping - Comple’: Suakoho fxperiment, Station,
soils Burver immlizations - Mrus will be prepared 'or selected pilot aress starting
In Bonr oni Lote suniies: the maps will be used to tabnlate solls information
raeded for malkine -ansgeement recotynendations. A
specitce Slue I %vmietion - Maps 8~1 goll testing will provide farmers wlty s-ils
manager ent recopmenlations. a3 mary as 1,500 farmers cultivating 19,000 azres
@ght e rewzhed,
Practizal se-tho-jan treainiag,  Ovtnutsg & and 2 sbove will assist in the fir:

establisiment o the Dlvigion throvuo™ ecvperience anl trainine.

-

. ACTUAL PERFORMANCE OF USAID DURING THE PER!OQ C. IM%%%E?&%%E%E&%HIEVING

(Compore it to commitmants made to Hos? Country in the ProAg/

Ur:satisfocrory Satisfoctory Outsiending Low Modium High
n 2 3 A) 5] 7 |1 a2 3 8 (&)
N Actual Impact Chock
D. PERFORMANCE FACTOR RATING popli- [ v .
FACTORS cable GoHVe | Blannod porior SOrae!
1. Responsibilities Defined and Assigned in USAID ‘ X <
Z. Authorities Defined and Assigned in USAID _ : X v
2. Effective Communications within USAID . e X
4. Effective Communications with Other .
_Action Agents £ X
£ Mebilizetion of Mission Staff as Nesded X
4. Coordination with Related Projoct(s) X

7. USAID Parformance per Terms of _
Prohgs/Contracts/PASAs X

. ACTION REQUIRED: What actien(s) chould bae taken to improve USAID performance?

Dialngue should be continued detween USAID/L Directcr aad *he linistar of
Asricialture in order to enhance the Miaistry's intent anil zapaci-r tn ashieve
tihe purposge of the project. Tha USAID Direcvor has alrsady taken stsps to
continue this dialogue,.

(1f additiona! spoce is neleded, use the raverse sido of the werkoheet)




Statistics Component

Fvaluation

Pertormance Anolysis oo C e e
o tor Period: .2 : 10 iy ,’; ;
LOIRPUY - COMMODITIES Lo e mirlilers, Molshure
(It of particular 3. nificance o project, use g supurate sheet Type of o era, Selrolators

Commodity: ___

for each major con nadity group)

TN FUNDING

2. Espimated Budget, 3 Estimated Additional Budgat to

T Cumulative Obligations
Through Prior Fisco! Yaar Current Fiscal Year Complotion, After Current Fiscal Yoar
$ $ $

s

8. IMPORTANT OUT:’-‘UTS-DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES

o ' s “11 o ia R TA N » RSN
) [ \ al Ty ! .‘.:Ll'l‘ A LA L.] PO - ‘.(,'r' N
‘ 5.

C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR ACHIEV.NG
o A5 COMPARED TO PLANS , PROJECT PURPOSE S
Saotisfactory Satisfactony Outstanding Low Med um l g

1 2 3 4, 5 6 7 1 2 3 d gﬁﬁ;“
' o . o ] ToNee 1 Actuol lmpact Au_‘_m’} Chets
L. :)tf‘:’;‘(JR;’/\!“‘.NCt FACTOR RATING ' Apph. ) As [Tt
FACTORS coble 1 Negotive | pionoq | Superor 1o onane
1. Commodties Apprepriate to Project Meads EX ‘
7 Timeliness of Procuremsnt/Reconditioning “ /.
T Timeliness of Deivery to Point of Use ! .
4. Storage Targuany : n
4 coprivte Use
Haintenance and Spares
7. Records, Acceunting, and Controls

FTACTICRN REQUIRED: What action(s) should be taken to improve the effectiveness ot commodity input?

(M additional space is nosded, uso ravarse side of the worksheot)



Statistics Component

: Evolugtion /% /71
Parformance Anolysis A 5/ %4 o ~842/75

1. IKPUY-PARTICIPANT TRAINING v
: Training Progrom: us. D Third Country

A. FLMHDING
1. Cumvulative Obligations . 2. Estimated Budgat, 3. Estimated Additional Budget so
Through Prior Fiscal Yeor Current Flseal Yoeor Completion, After Current Fiscal Yeor
$ $ $

B. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING

Dahe tolle thoam wed faralation - Deta will be collected and tatulated regnlarly

Gn tre prednatd oo and macoehing of principle commes~ial crops and ivegton:

aam oo 3Ly
e . R R Lond a

C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE .
Unsatisfactory Satistoctory Outsronding L.ow Medium High
213 ) 5 | o6 71 1 2 3 a | 75
£. PERFORMANCE FACTOR RATING oo A"":’ lmpect . Chack
FACTORS coble | Nogotive | pjat,g | Swperior 1 ion
PREDEPARTURE N r
;uimi_r:;nsh Longuag» Ability (U.5>. Training) A
2. Host Country Funding A
3. Grientation N

4. Particinant Avoilability

Lk

3. Trainwe Selection . X

POST. TRANING

1. Pelovance of Training te Frejec XA { X

7. Recognition of Degres Equivelency X }

3. Appropriate Facilities and Equipment for
Rarurnad Trainees e

4. Employment Appropriota to Project R

5. Supervisor Raceptiveness P

|

E.ACTION REQUIRED: What action(s) should be talten to moke the participant element more offective?

L. Ir Muture comsiieration should be giver to 3rd countyy “rairine since fihig
would he relevant to ~onditiors in Liberia.

(if additional space is neadsed, use the reverse side of the workshset)



Statistics Component

P

erformance Anadlysis

IV. ACTION AGENT. CCOPERATING CQUNTRY

Evaluation . /.
tor Period:

. B e
to 7, :;);/'?‘r)%

A TMPORTANT OUTPUTS DEPENDENT PREDQMIN&NTLY ON THE HOST GOVERNMENT

an' tabrolation - boba will be ~ollacro Uan U tabalated eermilarels
wrteblne of principle ~ovrerial -

Div .t

atlorien
R TORNVALICE DA I
porees ! 3 -
N es.

ceops ool livegtons

B. ACTUAL PERFORMANCE DURING THE PERIOD

'AS COMPARED TO PLANS

C. IMPORTANCE FOR ACHIEVING
PROJECT PURPOSE

Unsatisfactory Satistactory Outstanding Low Medium H:h
i 2 X 4 5 6 ; 7 1 2 3 4 {
&1 Actual ey Actoal
D. PERFORMANCE g Jmpact 5| impact |
FACTOR PATING N 2 z
=i Y O ol = al ¢ AEE
521883 gl 88
FACTORS ol § 288 FACTORS S 9,8 5880
PERSONNEL 2|z 45| JDE OTHER FACTORS AL g oL
i Competence Continuity . 1. Cooperotisr: within Host P
__of Project Leadership A Gove.nment v _i_‘_‘__\)a .
2. Ability 1o Implement 2. Host Government Cooperation with ol
Frojact Plans X Non-Covernment Orgonizations o o
3 ise o Prorect- i 3. Availability of eliubie | o
Trained Manpower Daty."Statistics : X
4. Technical Skills of 4. Adeguacy of Project
Project Personnsl Funding a4
5. Planning ond _ 5. Legislative Changes ’
‘Aanagement Skills o N Relevant 1o Pioject s
6. Technica! Man- 6. Adequacy of Project-
__yeors Availoble J,j«&, A Related Organization {
7. Continuity of Stoff A 7. Physical Resource Inputs n
8. Willingness to Work .1 8. Maintenonce of Facilities
., Kural Areas X A and Eauipr.an? K
9. Adequacy of Pay ) 9. Political Conditions
ana Aflowances X » Specific 1o Project .
' 10. Reasolution of
10. Counterpart Acceptance | XB Bureaucratic Problems i
of ond Association with
Project P
roject Furpose s 11. Receptiveneass to Change e
17. Management of . 12. Actual Dissem nation of. "
Commodities i Projact Benoiits -
13. Intent/Capacity to sustoin and-‘or
_ ' Expand Project Impact After LU.S.
£ ACTION REQUIRED: What action{s) inputs are Terminated i
should be taken 10 improve the performance 1
of the Cooperating Countiy? \

NS

Keverse side

(If additional space is necded, use the revorse sids of the works! »g




Statlstics Component

Footnotes:

A.

Thig fartor is considered superior mainiy in Jizht of the fazt that
foruy personn:l previougly involved with agriculture gtatistics with

the Ministry of Planning and Economic Affeirs (MPEA) were relocated
within Statigtic Seetion o the MOA.

Jounterpart arzeptan:c of the project purpose was noted ¢a being
exceptionnily hish,

Note was monc of She movenent of pergonnel from the MPEA to the MuA.

Tre gtalisti~s s~~tlon recwived a conglderable supplementary hidreh
dquring the past year.



Statistics Bomponent

Periormonce Anolysis Evaluation
for Poriod: e 10
V. ACTION AGENT- OTHER DONOR o, -
(Use o sepcrate sheet for sach Donor) Donor Organization: __ L " -
A. INPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS DONOR
B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE
Unsat:stactory _ Satisfactory Outstanding Low ‘ M‘adlium I High
1 ? 3 4 S 6 7 | 2 3 4 i_.’) .
- Actual Impaci ) Eh e
D. PERFORMANCE FACTOR RATING AT e TV E—— Choc
FACTORS coble °gINVe 1 Pignned PEIEL T portant

. Recognitien of Objectives Shared with A.1.D.

2. Agresment on Strategy and Plons

3. Coordination on Implementation

4. Contuibution to Project Staffing

5. Contribution to Project Funding

é. Adharence to Schedule

7. Planning and Menagement

E. ACTION REQUIRED: What action(s) should be taken fo improve the performance of this Action Agent?

(I addivional bpoca is needed, use the reverse side of tho worksheas)



Statistics Component

Performance Analysis Evaluation 5,;3/7h
for Period:

fo_ﬁzwis—

Vi. ACTION AGENT.A.l.D./W

& IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON A.1.D./W

Daota collection and tabulation - Data will be collected and tabulated regularly
on the prodiction eud marketing of principle commercial crops and livestock
commodities.

B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING
AS COMPARED TO PLANS PROJECT PURPOSE
Unsatisfaciory Satisfactory QOutstanding Low Medium High
1 2 3 ) 5|6 7 1 {f2) 3 4| s
Actual Impect 4
D. PERFORMANCE FACTOR RATING Aot ~ Ve — Chack
1. Provision of Porsonnsl X
2. Provision of Commodities XA
3. Provision of Adequate A.1.D./W Techmcal
Backstopping X
4 Coniract Negotiation e

. ACTION REQUIRED: What Miucon action(s) sheuld be taken to stimulote improved A.1.D./W

performonce’

A. Procurement thru AAPC has beer slow. It is envisaged that this problem
will be overcome. ‘

(If additienal spaes id, neééed, use the reverse side of the workeheot)
. S L R o ’



Statistics Component
Performnance Analysis

Vii. ACTION AGENT- USAID

Evalustion
tov Pasiod:

izt

S8/

= (]

A OINPUTS DEPENDENT SUBSTANTIALLY ON USAID AGTIONS

nata collectlion and tabulation - Dage will be collected and tebulated regularly
on the production and marketing of prinelple commerciel crops and livestock

coumodlties.

8. ACTUAL PERFORMANCE OF USAID DURING THE PERI

T ad

{Cempore it to commitments made fo Host Country in the ProAg
Ungatisfactory Satisfactory Outstanding Low Medium rﬂi S
| 2 13 4 5)| 6 7 | 2 3 4 1(5)
“Actusl lmpagt . T e
n. PERFORMANCE FACTOR RATING et — TYau D Chigch
—— FACTORS | cable | “eootve .Letmnad, Superior ). gites
1. Rospensibilitiss Defined and Assigned in USAID ) 1. |
2. Auvthorities Dofined and Assigned in USAID X
3. Effective Communications within USAID X X
5. ERective Communications with Other
Action Asants X. .. X
A bebilizotion of Mission Staff as N@Qéﬁd' N X
4. Coovdinetion with Related 3'*’i'oiss¢:9(s)5 v lv
7. USAID Pesformance per Terms of
ProAgs/Contracts/PASAs N X
1

E. ACTION REQUIRED: What qcﬂeq('s)}éiould' b;é faken to improve USAID @erfwmence?

}l

‘z

(i odditional space Is neaded, uég tho, roverso side of the warksheot)



Statiastics component

%vas

u“muw@."amﬁ_iS9§§§§m?szjbwwmwhgpﬂthkggﬁgng sbteatnie
~ © YARGETS (P Ree/ Aftour
g e e s
B 1 @
" ) yooave | 1o END wvléa PYIZ $a88es
\. participant departurge asseo - _ o B _ .
Academic ST
ik |
REPLARKE - 1 2 3
2. participant Departuregr.awweo - - - -
Non-Acadenic AGTUAL NN
EEREoh N
REPLANNE "‘i-
, z 2
3.Participant Depraturesis,aunco
Short Term = = X < R RS
ACTUAL
i | | MUINNN
- aepuume _ 5 N
4 PLANNED ?
BERFOR.
ANCE :
WEPLAP@NE
5. GUAL ITATIVE INDICATORS) Comment:

FOR MAJOR OUTPUTS

1. Laba collection and
Lemulation - date on

nwoduction and marketing
of principal commerclal
crops and llvestock.

The £irsd | annual National Rice Production Survey has been
completed ond published. A statistical handbook, the first
of 1ts kind in Liberla, is in the process ol publication.
Resbarch 18 being done on improved date collectlon techni-
ques« ' Treining waterials for the @ ection have been
designed and ard in uge. Tho spcond annual Rice Froductdon

A&mm}’ 'hb‘s baen mviaed and is being dens.

2.

Commngnt: |

[5




