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6.PHOJECY 72 DURATION: Bogon FY --- Ends FY 

10. U.S. I a. Cumulativ•, Obligati~ At'Q ~ b. Current FY Esit.~ocl.:_11\1. c, Estimated Budrt lo co"iletion 

FUNDING _ Thru Prior FY: $ .L11uuo;vvy Budget: $ W{0900~. After Current FY: $ 

11. KEY ACTION AGENTS (Contractor, Porticipoting Agency or Voluntary Aiency) 

a. NAME b. CONTRACT, PASA OR VOL. AC.. NQ1. 

u. SI) ~t of Agftcul~uee 

I 
I 
I I 

I 
I 

C. PROPO~ED AC1 :i)N 
COMPLE''ION uAfE 

I 
*Tot&l f\mding tor. the ~Ml". ot too.~ro~~t 0 m .~f'e~ ...... 
time mll not bf!I ~mt ootil tM ~J? hB~ ~ ~ri~~tt .. 

I 
I 
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11. PERFORMANCE OF KEY IN PUTS AND ACTION AGENTS 

A. INf.'t,7 ('n ACTl'.)N A(;f.t.T B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING -· - i I PROJECT PURPOSE tX) ---· UN!>A TtS· 
SATISFAt;Ivf<'f 

OUT· l Hl:H CONiRACTOR, PARTICIPATING A<;ENCY OR VOLUNTARY FACTOflV !STµ.l\i JING .cw MEDIUM 
AGt::r.CY 

' I 2 3 4 6 6 7 I 2 3 4 -· ~ 

I --
\. u.i&o !J~o ot l.¢cmtui~@ x I I 

2 . 
.. 
3. 

I I J_ 
Commc ''on koy factor• d<:'tormining roting 

All "'"-ctors but on@ ~ roted oo p~mw.d 't.~.tJl t~ ~®Ptior.t b~ caU<t:tor mi<i utility 
of' R~ f\..~i't~~ v"b!eb ~~ :f!~t®4 @Al ~«-1.@g>., ™11) ~~telr ~ \IM®m~i"~ 
proj®et l)~&t® ~ OO!il.td~~ ~Jrtmto 

Ct:mmcnt .:H1 key factors determining rating 

All. factors mted 8l!3 p:twmed.. fhi~ ~t oonrddtl!J~ ~~t ld.nc@ it mll provide 
lakill tmning .tor D1 vi!Bion ~ oot c,w,i.labl® in Lib~ t:OO~ oon&~tion will 
be given to thin! oounUy t&~ in futwr® ~ ~·~~® lf®l~t to Lib®EU9 tl>t 
n~~ be tmmd .. 

5. COMMO DI Tl E~· 

----·-----
Cornmcnl on key foctors determing rating 

All. factor&J ~ comli~ am ~o ~l@ not & ~tieirnt input to the p1.oo~oot, 
~ties were conm.d®l"®d im~t Bi.nee they c~rl~ th.f~ techn..\cM too~ of tb~ 
proj®Ct p~DXMU» i .. ®" mnge ~"fJ~ cf1l.cuh'OOHJ 9 &"Oii!tm>e ~®!'~,, ®W .. 

I 2 3 4 ~ 

I~ 
7 I 2 3 

o. PERSONNEL 
6. COOPERATING 

----COUNTRY 

L b, OTHER 

--· 
Comment on key faclors determining raring 

No factor Jffi,tOO M n~tim!o ~hm.~ ~lWJl-y~ m~ ~irior fMj indicated by UW'U§fer 
of 18 per3onnel fro.."B MY.m to MOA.. 09un~t ~c€lfbtmlCll?} ot p!'O;joot P°~ll~ ril.ted ~ 
wpetlor.. Cooper~tioo ~dthin bowt ~~t ood ~lution of ~eJl'ha.tic probl~ 
:r.-atoo mrper.to:r.. ~cy ot pr-o;J~t ftm~ cooaid9red ~erlc:>l' ~ ~&mceid by oon~ 
m.denble mw-bl.5gn~ bt!dg@t git~~ this y~ .. ~ mA 113 ~~@~ti~ to the 
cMnge~ being milide in too St~t1®ticm m.~on of the if.DA ~dl tbio ~eto:t? ~~ ~ 
CQ.n!!d.cl®l'ed ~or .. 

. . 
7. OTHER DONORS 
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PRO)ECT NO, 
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PAR,5ERIAL NO. 
15-2 

II. 7 • Contlnuedt Con1mont on key foctofll dotetinlnlnlJ rating of Other DonorB 

- -------·- -------- ·----------------
111. KEY OUTPUT INDICATORS AND TARGETS 

A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPLfTS 

Participant departures 
Academic training. 

CUMU· 
LATIVE 

PRIOR FY TO DAl'E TO END 
FY '16 CURRENT FY 

-+---
FY 77 END QF 

PROJECT 

,P_L_A_N __ N_E_o_...J------ -4.-----4----~-..,......"='"'...+-------J---··--,-- I ___ -..: .. 
,_ 'l ··.· ~ 
ACTUAL 
PERFORM­
ANCE 

. ..... I ! 
1REPLAN--D • 

1 
_ -1i1--2-··r-- 3 

-·----------------!------+t"---~---i----'------t1· ---r------,--~ 
Participant departures - PLANNED _ - - I -

1 
- 1 

Non-academic training. ~~~~ •. -- ~--~- :; ~:.,,--+c.:_···_- , --~J- .... 1 ==-
1REPLA.NNEo

1
' . · ····• ·•.· I - 2 I 6 I 10 --------------------r-- .· : i 

Participant departures ·-PLANNED ! ----i------+-----+------+---~--'r-1 ___ _ 

Short Term. j ACTUAL j 1 

·--------------!-:_:_:_· :_:_:_:_~_D_:f-b""':_E;~J?k:~;:~ __ '.·_:j·+" _._; .. _. _· -- ' 2 i 
I ' I 

4 

B, QUALITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

Pl.ANN ED 

17c';0AL 
; PERFORM­

ANCE 

. . I 
,,,-r-·---r--~·-:-

1--~~~+-..,.,-~-.-11--~~-+--"'--~~-I I i 

RE PLANNED .... ::···· ·-- -~' . L .·. I ~l ____ __.·'-----
COMMENT: 1st Rice Production Survey completed. 2nd An'nual 
Rice Production Survey has been rev:i.sed and is being done. 

~-~~-~----~~~---< 

~.Data collection an Statistical .Handbook, 1st in Liberia, in process of pub1:t-

tabulation - on production 1cation. Research being done on improved data collection 
and marketing of crops. techniques. Training materials have been designed and are 

in u~e. 
2. COMMENT: · 

3. COMMENT: 
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2. 

3. 

CC'mment on key factorc;. dcterrnin1nq rt1~1ng 

All but one ~to1 .. ~ co.ruddelel.'id M plM~ wbi.l® V.: ~d»ling ~nd t~ag~at Itel~tiori<.J!S 

m th Ho~t l~~.ti.OY\Ala;ll 11\d'~tnimomtl0.1:1 of. ~\l.."'tici~t!Jg mid .t\cl.hl'itrooee to °Wbl"k Schooul!l 

~et•a conm~roo to be ~o~ottJm~;.. C~dity pgm:;m~t Wfli..!ftl rated negtll.ti."f~ Md 

~ruu1t tlince p?OO~'fint t~gh t~l'Mil U&M~ n, t~:t'f»."Y' 0"4}~d:l~~1t merMro.:t·r~ 11 proved 

to i:>e u.nreli!S!blei. C~di ty ~~Etmt ii;~ ~~®et@d to ~:mptnov<: in the futux-<B>. 

4. P·\flTICIPANT TRAINING 
. ! " ~ , .. x " . .. .. ' ·x ----~-.-u , , A i . JIL7 , IT:·-[--;;-.--;---

-- _ ___.l__ _J_ L_ --- _ _J ___ _ 
Comment on kciy fc<ctor.., dc:furmining ro1ing 

All i~ct.ora ·;Jere conBid~d 8.!l1 plernn®<l\, hot1l'Wel' fl 1 t ~~ noted that 'iid th regl!l .. l'd to ho5t 

couot1·9, l~:..:nd.lng the GOL r;.o longoo:' ots.w"'1~.i to f\md inter'tmtional trr~wel coots for 

I::~:i.rt.lcip2rrt tx•ai.ning prog:K'~ of 10~s tbii.'.n &:Ii: mor:lthlj dl:i..riation. 'fitlG 'Will noti OOQ/"l!:'V-er, 

r.w,v~ i;;,l..1 ~:l':"ec:laf.>lia effoot on the t~'trl.!".g in.~mt o 

------------- --------------- r, -,-

1
r~133 r=r.. 5 L~-,.r-7 ·-·r;_ ---;-·r, 2 1

1 
3 

1 

.... _
7 

;; 

5. COMr~i0\.;1 Y! ~~::; AJ ___ 1 J , J-~ I 5 

_________ _L_ - __ JL__i_ _____ l __ _i_, ___ l_ 

Cor.-,mcnt on key factors de1erm1ng rollng CaJ.culia.to:r·s pu:reb:r-<it~d cannot be uei:v1coo l.oca.U,y. Af~ro­

.Am~rlcmi J?u:i."Cha6dng Center waa delinquent in ple...cing o~~Bo Tha L:tb~irui GSA '1'118'.!S &ow· 

in cl~ering c~di ti<!i!B f'roln th® po:r--t.. P:t:oj~t VEihic1@~ oow been u~~d by the OOL for 

non~proj~ct u~. While the 001.1 h~~ ir.lcr~JJJed fund:ing fox· vehicle nm.tntenruice, p~nts 

by thiem h!ibve b•:OO delinquent. 1.l:hV; M© Of l:'l. tmvci• W .. ll b~ cruplo~d in f\lture in Ord.el~ to 

purchaaa 06Blf'fti,al commodi ti ea loo~ -, 0 1 ]--2-cr-,.-rsr=---[ 7l-I211---1 4 I •, 
I a. Pc:FISO,.·m EL I i X I X 

' ~~~:~~~"=--t~:"'"_______ _i=- -t1~:t~ __ - [_tj-:_ 
c orno.o"' ,, " ' I'"'°' ' dc>"m'"' "' '°" "' Coll\'!>0teno" coo1'1.rnif i Of Proj""t J!.aruiruf nldp. U•e Of Pro;! oot 
Trli>in~d ?-1)}..n.pmra:r, T~clm!cm.l. wm/y~f!J ~.l.WJ:t@, i'.d®quru .. "Y of Pr°Ojeet Funding, and 

Re~olution of ~cmtic P!'ob~~n9 W'~Ee -~ conmdel'Gd ()~or.. \fn.ile no :f:lM!tor 

-vm.~ .!!'Steel n~tive it WM notoo tnw.t ~ l!l>nd Ml<rw"lm<:®!lll coul.d CO"'.ill® under competition 
fr.>oru ot;hiar OOL tllg(IDCietJ mld th® pri~te 1m11Ctor in the f'u1;ur"®.. Mitru00 of projeet 

vehicl&J i.~ &Uoo notoo but it W=!f1..9 eonmd~•l'®d to b0 b~ond th~ control of the I«>A .. 

Fundil"..,g tor v0hic10 ooint,tn~n.ce WAtJ b~n ~.nc~®d iiw.J.l ~d the Go~ent oorm 
and th~ ~ng Unit of too ~'\ MD md mb ~J.Pl~oot~ lrudg0t tbia Y~o 
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ll. '.', C0<1llnuod: Commnnt on key factcnu dcr.-ruinir.g rotln11 .,f Othor Oonoto 

U,B~ ~,ace COa'",Plll Voluntoor.'G h<~V©) IMJ&'rli.~tt@i.\ th€~ Pb...nniu.g Unit mW,ft in fulfilling 
one proj1.11ct out1rut ( formult.tt:'.l.i>g utul.U-year gc>~o cw.a i:m11'W'll ~orlt plw1o) t:m:mgh 
tM output d ... \d not wb&JV'J.!!titlil.y d~p0nd 1Jll10D th~s:b• i1riiput $ 

_______ 1_11_._K_E_Y_OUTPUT INDICATORS AND TARGETS 

A. QllANTITATIVE IN;JICATORS 

a. 

FOR Mf\JCR OUTPUTS 

.Agx1.cultur~ l>av@lCfJ!!t®nt 
·Plan. 

COMMENT: '.Fa-~ lCJ72-l916 Agricu.l;tm;e ~a~ent Plan h~ 
bo@,n l'!Wri.f~d. Wtl4 is OO©' eoor4.d~d to b~ fAU ovm~iul. .-, 
g~~ pl~ fll>r t~ ~1.et11.lttL.'it'\tU o~cto:o;>,, 
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~~~~-~~~~-; PA~=-_r:~~I~~--~~/ ~-- ·--- -- __________ L-... ~----·L_L ___ ! ____ _L _ _j__L_ ___ !_ _ _l __ _ 

------- ---·------····-···- ·-· --· ---------- -------r--0 ·-l-r-:-1- ,

1
~-r~-- r-7-·c·~--.-2--,-:--

1
~-T-~ -

.. cc,·-c:"'' 
1 

J J" I 1 1 l l I 1 ~.{" 
----- .. ----··------· ···---·- ---·-------·-- - . - __ _L ___ _J __ :_l_ ___ L __ L __ _i ____ _L_ __ _L____ _ ____ , _____ .! ----~ 

C.:.,"·c····· _,,. '"' ;,,, .. .,'" JC'<Hmong •O'"•\) 'llhe CC©'illff.:•ill c;y inpiut 't\VEW de~oo to at'f'ect a.12. but on© outputo 

Two :t"'at:i.r:.,'.~ )~ctorall timGlinetiJ&!l of J?:i'OCW. .. '1mE1nt and d&iveey w~re comd.dered negative 
and im;po):·tr;,nt q D:Lc>'lct pul'chtJH;ll@ or Ul.iS:'l,C(-llli.neou.6 but eetimitial COIDlliedi ties hru.s been 

ay-.r11"0ved by the UM.In. 'I.'h-t: f©.A h.!.!1.tll ~&d.gn:sd a f'ull tim.e €gfip1cr,ree to facilitating 
roovG:merrt of gcrodJM ~l'Yo:tu the port, 

-- ~~,----~-- --·-r·~.--P-~~ONNC:L --~------l~j'N1Kl±~ 1-5 ; -~;t 1., t ! 2lttJ ! 4 I X 
6 ._~v<...1Pi:-:_r1.A T,N1., 1 

__ l_ . . - I 
cou~.-~nY r--··- ------- , I i ! -+---

_J_~ () ,,~:_ __________ L_ - J__ L . _J_ 
c~~::.:-;,-:;;-~;:;-;:-:oro dl'!Prm•n'"'l ratin~ A countex'P,@Jft 'i\S'eUJf, not PI'O--ddx.'<1 until ?~ 19~r5 fbJ...lotr.lng the 

dep&rtul!'e of thtl prwiou&11 cou.nto.r'j}~t in Jun® 1974. Colli!11ge g1">0..dUE>tl!s for a.,gsi~t 

to thl.9 proj®Ct are not EB!.wiit\bl411 9 bo'W&W'R' 9 too w...dllm of th© two g1·oouate~ p1·eBantly 
with th@ pro.}oot Q.ll:""e &l®'~©d OO~'U®.t@. ~o &dd1tiomril grlultusi.te/J w.111 be MG:igned to 
tho pr.•oj•oot i.n th® n~lillt" futur<a. l~il.{1 p!f!!q wam oona!d@li'\.,,-'°"d ad.®q11st0, tllowirulc@s arc 
not, Qnd thlf' l~ttGir fU"'.ti :Vrfo..id lt\tt'». ~ft© j~rovcy,riwnt w&~ note(\ ov@r t.h0 PAR pt:n1.od

9 

not&bly (l} .• n ixtij}-rTvV\~itc;)VlT.. 1.n th@ <tiJt't.tJ tnt~iti ewd otqJ~..o1tjr t;;:a mal'fJt~ln pro.l@ot. h"QJ~-nt.. 
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Mt! l'JAl~U.(.trt J\NO wr.nNr.H. ttu:.-w,.Atil H•Tt.lN ta. a. c. 

Pnge 3c - Soils Corupon011t 

;~;!:;~;·~s~;:1ai-- I p;~_~}:i30 .. ~~~-=- J:;/ah~£-R1°6/2lf2___ lou_N Li_TR_b_~_--__ ~ _____ .... I _p7_5 ___ s2_E_r~_' A~=~ 
!·. : . Cont111ucd: Commont on koy factors dotormi<1irt{I roting of Other Donors 

N/A 

-··-- ------·-· ··---------·--·-·----------

--------------· 
3 Soila ~Ul"'"~tl:Y publieQt1orw 
1\b{J~ prep~i\ for se:lected 
pilot ~~ in Bong wid Lofw. 
cr.:mntie.!1 .. 

coMMENT: T~ 19P&l ruld r~po:t"ts of the 6'\.tmlroko a'li:p-e:tin:~t 

otation OOV1f} b~ soot to th® USDA for rf!Pr~tion in 
ecloi" at1d 'ti.LU btJ :t""~tum~ in li.ki;pt~llba?., Field <t;ox>k ~ 
c~~c®i 0111 ~~ in R-OJt.g cm.urty Md tbifJ m&te~ Yfill 

. b® ~.bliOO~d in th@ fU.tW':®o . 
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Pt.Ct: 4 PAR 669-ll-130~123 5/8/74 - 6/2/75 L1betr'J.a ----- ------ - --~ .. ~--.. --·- . 
IV. PROJECT PURPOSE --··---------···----------··------- -·--- ·----

\, l '\11.1tom«nt of p\Jq>o!t•\ o• currClntly onv11dgtt~. 2. Somo o~ in PROP? ~VF') 0 NO 

\\> .~nmride toohnical 0.'!q>iertieo and Nlated. ·tndning and e01G.100di tioo to enhance the 
ce.pabllit1fle of thril OOL Mtniat.r-y ot Agric:rul:turc (mA) and th® Ml.nistey of Panning 
and Economl.c Af'M1•a ('MPFA) to plmi 8M mooitoX" its ni:m.1 dev&o~t program. , 

·------------··-·------· 8. I. Conclilions which will oxist whon 
above purpo!.o is ochi{'ved. 2. Evidence to dale of progress toward these concl:tions. 

1. i'he 001, will have fo1~ted a L 
u, dym.mdc p.l&l and ~>0rti,ng 
pi"Og:tm\>..S tor rnl:'al develo;i1rt1i1:,mt 

-----------
'l'h-0 MOA hu dfav®lo:pad, in conJunetlon td th the 
~, a. 4-yoo,r 1'01.ling pllm which enco!i.'!pSSfH.Ml all 
~·,om of tM Y.i!r&.l Xii.barl.ain econo~ .. 

2. 'fil~:l GOlj "Wil.1 poi$Ml~!'J ate.ff Mdj 2., 1£>.et yoor tlw Plan:aing J)J.vlmion of the MOA 1ll'e-
c~xptlb~.tit,y fur ll'l!0Ctor pla.nn.t

1
rtg1 pf;}.Nd 23 dweloIAG"Jilt pm;joot propt>'.1~..lra ~":ril e0t.1-

p:>:.'o~~<t:t i~'lentifica.tion, pX't.':lf!, ~l ~ yletGd upon l"®qtle$t ~ m.W?ber of ft!:.H1 pJ~1r1.~~ l<And. 
dei:J:J .. f.!07 ~.net ~·ivuuationa f'e{Ja.1tr.lbillty studi~l!!J .. 

3. l.·~i:·;~t • .lxw; policie.1<i and tr.rst~1~I 3., \V}'dl!J &etivity continu~tll tdth 1~ltcct progresu mwtng 
w1.:L1 hwbv~: befi'vl.1 f'Dii'iM~ted w~d ~ b~en ~ in the B.'f~ of ~n crops. 
in~/ ti-tit·f:.d to t3<Dt"'lf•D ·the econ-.ood" 
oo,"!e>~ti. '.!Bili <>f 'Gh.e ~w11.Ctiltm·1~l. T>~o . e ,. 

I 

/l/,..~;qnw .. t.1;;"!! Ca}'.,"hi'lJ:bilit.y '!-'.fill 0:d~t! A6'o 
fox' r·,, t:l mrb.y a progg·~m o'" I 
i?~o:i.1~"·; 0;r:~it:;_·~~ct~ti~n .,and "· ,. 
::1iR .:::: '°{~ 1lli~:.\ ~~ ·~~ IJ 

I 

P1--o~~'l"S81j tct>TVl.i."® a;ttaini1Jg thirs goal hao been letgS 
t.l-mn o;rig:l~!r p11~rmedll oo~.w--aw1 .. , the Di vi&on nmr 
l':Wl.l.ll &, nw Chief fl p<~~onnW. lm.ve been idiantified and 
oom:lln&·coo. for l•\!asti~r~ degre~ t~.n1ng end on-the­
j{;,b t1•aining fbr p1r~1'f.K>tllleil or the ut vl£:J1on 
.::ont.J.nue~ • 

. _.l_~-------------
V. PROGRAMMING GOAL -------- ·--·- .. _ ·-------- ---

/\ St.1tem1_· nT of ,-:. 09r'.'J .nm1ng Goo I 

To dcvHJ.CJ/ and 1mpl'W100t pollciem ruld p.rogJ:o~ th..q,t will enable t1~ad.1 tional fe.r~s to 
i:':'J:.>:1;;,~;1"n:'.l::.•t:1 pl"O©.tetion technology, to inc!:'~a1rne their lnca&!a fimlfs, and to par-ticipate 
mo:x·'l.i! .fully in the oodem 0000~~.c iMld 11&.cc:L!u outputm of Lfb~rl.Q,, 

! 

8. Wi!i ~}-. ._: .. ·Jc~"evcm.1nt c.f d,,~ project purpose mok(; o sign1fi-:ant contribution to th1J progrc.-:ming goal, given the mogniturle of th') notional 
;Jrvbier11? Cits evidence. 

The proj :eet gcml of ifilprowing too p1rum1ng c:apabill tioo of the ifDA i® directly supportive 
Of the pi~ goal .. 

Fer em~J:;.e" new t@chniqu.es utill&®d in coruh.1cting t.he X~tion®J. Rice Production Sunew 
h1J.ve x-e&ult1&d. in ac(;\liffl',t0 aflsie.t1m&ant3 of upJtand rice yie.ldf9 w.hi&h '»ill Mti1.18t nationlill 
pl.WUH~Tt'l in dett~ning importmmt ~l"t~ of agrl.cultuml 1'!.~t@" 

The WJ.A Ple~ning Di.vi.Bi.on haii LlrJO bun :tn-\l'Clllved in pllmnirig e.gricultw.~ projoot3 which 
will I'(~\U.t in inc~~'°' ~l..oytd$!'1t tmd income tlow.!.1 in tho mraJ. areti.iJ.. The m. vi~ 
81.pn oo~ alio b®@il pllmning lJii'"o 1e~le ~:l.c-ulturll\l pro;Jects which it is hop®d will be 
financed with ext@mal amst&hl-co ~~I in fimwcaa aoviKJg direetly to the 
1"W'&l &r-.S tn.n &bro&d. .. 



·- . 
Performance Anolysis 

! <J. 5 ,..CTIOM AG EMT - Contractor, PortlcipG+ing #\o11ncy, 
'' Voluntary l\g1tnty 

Evoluotwn 
for Period 

1 C:un1u\oi1·.e Ob! 1go!·ol'ts 

"Throv~I, P.·1or FiF::il Year 

? . E stimofed S1idget, 
CtJtrent Fi seal Y eor 

3. Estimuted Additional 8u'dget to 
Compl~tian, 'After Current Fi seal Year 

$ $ 
'l"~.ll .... ~~-~~IUll;!S.:--...... -=--............ ..,,.,.,..,,, ...... =-.,.,,,,===.;.;· -~·.,,...__,;,,·-.. .,,,,""""'.,,;;,;,""""""""""""'""""'""""""""'"""""""'""""""""""" 

B iMPORT ANT OUTPUT$ DEPENDENT SUBSTANTIALLY ON THE ACTION AGENT: 
:L) \[';!·!.·111t·1ral lk·vdnprnent Plan - 1972-1976 plan will ho refL1ed continually with 

~-ittl·i· Linn tn tllf' costs and benefits of different investment opportunities, chemgi n~ 

p:rndLct inn und 1:10.rketi ng conditions, et<!. . . • 
2 J Suppnrti nµ Pr.)g1·ams und Prn.iepts - Multi-year goals and finnual work plans wi 11 he 

E 11· 1,}''.h·1! f ·r pr •. :rnn1::; t' i:nplcrn1:nt the development plat1. Large projects will h.: 

:~dc:'tifiL·d n.ncl l'X~uni1wd as tu feasibility ·for international loan finance. 

E. PERFOf<MANCE FACTOR RATING 
FACTORS 

--=-·~--: -, J_e rs tori d ..!!:~ of P 1 01 e..:-1· Pvrpo se 

~, (;eiu!1011s with Host Notionols 

--~-'.:Hect• ve Adm inistrotion cf Participants 

5. ~ocoi Staff Training and Utii1zation 

\:• ·''.dherence to Work Schedvle 

___ ? .. .S?..'.':~~~~-d Utility of Reqvired Reports 

o. -:-:me~y Recrv1tin9 of US. Personnel 

9. 'i-.~chn1cal OuaHfications 

11. Management of Commodities 

12.Commodity Procurement 

x 
x 
x 
x 
x 
x x 

x 
x 
x 
x 
x 

X(A) x 

~-~~;:"'.:7."~~a~--~""""'.'"=:==~~===-•,.k,._,.,,...._,~~~•,_J,__,,=>=__,4=,,,_,,~~~=-= 

F. ACTION REQUIRED: What act1on(s) should be token and by whom to improve performance? 

FOTENOTE: 
(A) During the PAR perfod certain commod:l ties were ordered through the l". s. Depart­

ment of Agrtculture, this was a temporary practice which was not found to be 

practical and has been discontinued. 

·(If odd1tionol spoco 11 neoded, u111 the revorto side of rho worksheet) 



, 
( 

f 

Performa11ce Anolysi' 

!I. 11-!PUT. COMMODITIES 
(I( ol particular ,;, 11ificonce to project, use a sepora!o 1lteot 
for oach major COIY riaJity group) PLANNING 

~A FLINOING ' 
l Curnulative Obl19at101u 

Through Prior h,.,cal Year 
2. E atimoted Budget, 
Current f=i1cal Year 

$ 

Evoluat1on 
for Period 

!VH/74 · on ·1:> 
_____ t\J ---~----·-

Type of Calculators, Vehicles, 
Commodity; __Qffice Equipment 

3. E 1timated Additii:>nal Budget to 
Completion, Afte; Current Fiscal Year 

s 
13 1MPOR1ANl OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES 

1) Af~1·lcutturat Ut•VC'li>pnmnt Pl~n - 1972 .. 1976 plan will be refined continually with 

at tl'nti1111 hi the costs and benefits of different investment opportunities, changing 

production and marketing conditions, etc ••••• 
2) dupporting Pro~rams anci Projects - Multi-year goals and annual work plans wi 11 b1.: 

formulateci for prng-rams to implement the development plan. Large projects wt l1 b(: 

identified nnd exfimill('d ll.S to feasibility for international loar) finanCt', 

----- -~-·-··· 

c ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR AOllE".····u-. 

AS COMPARED TO PLANS PROJECT PURPOSE 
---· ·---T: -

Un ~ati sfac1ory l Sat1 sfactory I Outstanding Low I Medium I 
,. 

1 ( 2 ) 3 4 5 6 7 , 2 3 ( 4 ) ; 
~ ..... ~ .... ---

Not Actual lmoact 
r• . 

-~-
, ner..tt 

E. F'ERFORMANCE FACTOR RATING Appli· As i-""'· 

FACTORS cable Negative Plom•ed 5'.iPf)rior poriant 

-
1. Commodities Appropriate to Project Needs • x (A) x 

2. T imel in•Jss of Procur~ment/Reconditiooing x (lB) 
-

3 Timelineu of Delivery to Point of Use x (C) 

4. 5torcige Adequacy x 
----

5 Appropriate Use x (D) 
-·---

6. Mwntemance and Spores x (E) 
~----·· 

/ r<~cords, Acc:oun~ing, and Controls x 

= 

FOT~N&fi!d?N REQUIRED: What octian(s) should be taken to improve the effectiveness of commodity input? 

(A) The calculators purchased 'nd in use have no local service agent and cannot be 
repaired locally. Attention will be paid to this factor in the future, 

(B) The Afro-American Purchasing Center was delinquent in placing orders for commodi·· 
ties. The procurement agent has been changed and this problem alleviated. 

(C) Slow clearance from the part by the GSA of Liberia was noted but not as a factor 
that can be changed·through any action. 

(D) Considered "as planned" with the exception that project vehicles have been com­
mandeered for non-project uoe by other GOL agencies 

(E) A Trust Fund has been established for vehicle maintenance which has resulted in 
a greater amount of funds being made available for this purpose however payments 
by the GOL.into the fun(l have been delinquent to date. 

(If odd1t1onol apace ia needed, uH rl<!verae aide of the worluheetl 



PetformQtlco Ai)~y si&, to. 6/2/75, · 

tit. INPUT· PARTICIPANT TRAIHIM4). . ". 

P .. LA-. NNlN·Q· .·. Ttoinins,,Prog~cmt: [!]. U.S. 0 T'1ird Country 
~"A'*FU_N_O_IN_G _______ _....._._ ........ .__,_... ____ _..., · ~. 

l. Cumul(ltive Obligotiona 

Through Prior Fiscal Year, 
2. E athl:\at:~. Budge!, 
Current Fiscal Yea.r 

3. E.sti111~t~u!:~Jtio.f.)a,!.8~~gofto 
CompletiOJ:', Aftctt C~r.rent FitFal Y ecr, 

s s $-. 
~------·~~~--~--------------~--"!'\'W'------'!'\"l";~--_,...~--.-*"'!' ....... "!"'l\"""""""--?!'fl""_.._.., ___________ __ 

B. IMPORTANT OUTPUTS OEPENDENT·SUB~TAN.TIALLY Q+.I. THIS'Tf~·AINING. 
1. Fune tione.l Capability - M9J\. Planning Unit staffed with oue ohi.ef, five returned 

participants, and. ten junior staff, 
2. Ag:ri culture Development Plan - rev.t.sion of 197.2-1976 Agricult~ral Plnn. 
3. Suppor'ting Programs and Projectt:i - Multi-ye~r g~als and annual wor~. plans 

formulated to implement development plan. 

~~~~--~~~~~~~--------~--..._ ________ _.., ....... _.._.._,.~----~~ ....... ----_....---. .._.... 

0. IMPORTANCE FOR AOCIEVING 
PROJECT. P.URPOSI: 

C. ACTUAL PERFORMANCE DURING THE PERIOD 
AS COMPARED TO PLANS 

---U-nsati sfoctory Satisfactory Outetanding Low.. Mediun,i. H:gh 

l 2 3 4 (5) 6 7 1 2 3 4 !51 

------~~~---~~.i...-~~~--------~..J..--....... ------~--...-....1m--..-. ...... '""""-~~"i'*"i'!'_..,~.,.+---·~ 
Not Actuol lmood' · " Ch<tck 

E. PERFORMANCE FACTOR RATING 
FACTORS Appli· As . . it I",. 

cable Negmivftl. Pl°""'!J, . ~e~rior. , i;i~<ln.iH, 
-·---~·~--------------_.,.,._ ...... _-=ll-_ ....... _~ _ _..._...~ ...... -. ~~~ll!.'?'A~-'·_ 

.. ~~2-~.~~-~~R!_U_F<._E ________________ _. ' ! 
~-_}_:_ cngli!.lh_ Langooge Ability (U.S. Traininw) 

_2 H~st Country Funding 

3. 0111\ln tati on 

x 
X(A) 

x 

""' x 
.. 

-~--·-..... ---------------------t---'"+----·-+---==""li...------ijcz...--~ ... 

4.P_ --.--· Availability 

POST- TRAINING 

in(; to Project 

--~~ecorJnition of Degree Equivoloncy 

3. Appropri Cite Fae i Ii ti &s cwi d Equi pmemt for 

R~turn&d Trainees 

x x 

x 

x x 

x 

x 

4 Employment Appropri ato to Project X X ___________ .;_.. ___________ -r---1-----~~=----+----..J.-.:.!--
5. Svpervi sor Receptiveness x 

-3-,-~·=·~-,~---.'.'-----..----:-=-=-----"""--.-.t.--~--...-.....i....~..._.~1 __ _ 
:·~. ACTlt>.J REQUIRED: What ac:tion(1) ahould be ta!cen to mdte the participant element more effective? 
E'OTI;NOTE : 

(A) It was noted that .the GOL no longer desires to fund international costs tor 
S1"4. . 

participant training prograltlS of less than 5M'~e months duration. 

. 



--

Pedo1monc~ Anoly sis 
PIANN I NG 

IV. ACTIOH AGENT· COOPERATIMG COUNTRY 

L~<1luot1on 

fo, Period· fi.'H, 'i L to li/Y./ 15 

A IMPORT ANT OUTPUTS DEPt3:0ENT PREDOMINANTLY ON THE HOST GOVERNMENT 

1. l•\111\'i \ .. nn1 \apahility - MOA Planning !!nit staf1'~d with one chief, five 

ndu1·:11'd pnrti<·ipnnts, and ten junior staff. 
'.'.. \i~rtc1.lt11rP 1ievt.•lpp111ent Plan - revision of 1972-19'16 Agric.ultur:nl Pinn. 

. ' 

f~ 

u 1,p . d 1 nl-! Prm~ rnmt:i nnd P1·0.1t.~cts - Mul ti-ycur ~oats and nnrrnn l wrirl; P 1 anR 

r.11·1 .. ilatt•1l t.1) tmplc:>mc11t. development plan. 

ACT U•\L Pl RFORMANCF DURING THE PERIOD c. IMPORTANCE FOR AOif EVING 
AS COMPARED TO PLANS PROJECT PURPOSE 

-·~- ---·- -
Un,01.,loc'ory Sot• s foe tory Outstmding ·Low Medium --lH ~h 

1 
., 

3 4 5 ({; ) 7 1 2 3 4 l .. ~~-
v I Actual (I Act ,n' 

D Pf RF\)RMN,(f ;~~f~c;_ 
..0 im-r;r • ; 
0 --~:T~-;-· . FACTOR i~ AT 'NG ~c: 
~ 

a. I , , .. 0 
a. , I . 0. ~ ":' ·".> 

~I 
a. • J 

-4 - . . 
rM1liR$ <tlo ~iV FACTORS ., '-" ;·' 

-·- P-ER ~>L"5NNf-L ---- 0 Z' "'~ a. 
z z 4:0. ~ tJ_§ 0 

;; . ,, _,j 
OTHER FACTORS Z· z l<:tQ..! { 

1 Cc·mpete1> · Cont1nv1ty l. Cooyeration within rlost I 
. ' 

c.I Pro1ect Leadership x x Government ' ,\I 

2 Ab1I1 ty to Implement 2. Host Government Cooperation with 
1--·t--- . 
. ! 

Pro1ect Plans x x Non· Government Organ i :ration 1 l ;.. l ; 

1- U;e of Pro1e·~t- 3. Availability of Relioblo-
-+··-r ---

' 
Trmned Manpower x Data 'Stoti stic s x - ~-

4 T echn1col Skills of 4. Adequacy of Project ( C' 
Pro1ec! Personnel x Funding x' x 

) Planning end 
--~~5:J1_emen! Ski 11 s x 

5. Legislative Change;, 
Relevant to Pro1ect x 

6 Technical Mon· 6. Adequac,. of Project-
____ ..J'..~ms Available x Related Oraani zation x 

7 Contmvity of Stoff x 7. Physicol Resource Inputs x 
8. Willingness to Work 8. Maintenance of FacilitiH 

.n Rural Areas x ond Equipment x, 
9. Adequacy of Pay ___ ... AJ 9. Polit1cal Conditions 

·---
and Al lowonces x Specific to Project x 

10. Counterpart Ace eptonce 
10. Resolution of 

x Bureaucratic Problems x 
of and Association with 
Pro1ect Purpose 

11. Receptiveness to Change x 
11 Management of B) 12. Actual Dissemination of 

Commodities x· Proiect Benefits x 
13. lntm t :Capoci ty to sustain arid or 

Expand Pr~ect Impact Aft« U.S. x x 
-E. ACT ION REQUIRED' What oction(s) lnouts are erm1noted 

should be token to improve the performance 
of the Cooperating Country? -

FOTENOTES: 
CA) Pay and allowances are adequate, however, there is potential cnmpetiti1in 

from other GOL Ministries and the private sector. 
(B) As planned except for mis-use of vehicles as noted in Commnclity Worksheet 

and it ls considered beyond control of the MOA. 
!If add1t1onol •sioc• is needed, UH the reverse side of the worksheet) 

( C) Fundinf{ for vehicle maintenance i nc:reased beyond government n1mn ancJ 
.Planning l1n:i t has had supplemental budget this year. 



(> ertormonce A,,ol~$1 s 

PI.;\NNING 

V. ACTiON AGENT. OTHER DONOR 

fvql1,1at1on 
for Peri9d: 5/8:7 .. 4' ___ ..,....,....,....,...._to 

{Uu "uporot& sheet for eud1 Danor) D<>n~r Ore.aniiotion: ~, S, . P~~~e Cc) rps 

A tMPORTAN r ,;urrurs oEPeNOtN'f suesrANTlli.Lt.:v ON tkr~··DONo"R 
l'.S. PPtW« t..11·r" VcduntN•rs haVt' assisten the PlJ).nn~n"" Unit staff in fulfil I·~ 

~n;~ tlit' r .. ! \1·-.«ith: Putput though the output did not dep••11<.1 suhstantlally '"' 

P··:U'I ""·l'P~ l1;pqt.<:; 

,. ·11p.-1tI1-r. f'1·, ..:,1·a111s and Pro.ic-cts - Multi-yN1r goalH nnd. annunl ":11rk plan•-; 

vi 11 ht> 11 1 :·1:n1l~1tvd f•1r pr,)grams to implenwnt the development valuf·. Lani;(' 

pl" 1· \:ts w: 11 h( identified and examined as to feasibility for i11h:rnatl 1 ma1 

f' l '.'l\llci II:'., 

.. - ---·-
B ACTUAL PCRFORMANCE DURING THE PERIOD C. IMPORTANCE FOR AC.H!EVIN(. 

i\S COMP AR ED -;o PLANS PROJECT PURPOSE 

Safi sfoctory 
-· , __ ._.., .... -· 

Jn ~oti slocto')' Outstanding low Medium I 
, ~ .. , < 

1 2 3 ( 4 ) 5 6' 7 1 ( ~) 3 J i 
· Actuar hnoact 

,. ' 

D. PERFORMANCE FACTOR RATING 
Not Ch., ct.: 

Appl1· Ari 
' ~ .. 

f? i ';> 
FACTORS coble Neootive Planned Superior 

por•ont 
-~-·-

i Recognition of Objectives Shored with A_l.0. x 
-- -
2 Agreement on Strategy and Plans x 
3. Coordination on Implementation x .. 
4 Contribution to Pro1ect Staffing x x 
5 Contnbtion to Proiect Funding x 
"- Adherence to Schedule x "' -· -7. Planning and Monagement x 

E. ACTION REQUIRED: What action(~} should be taken to improve the performance of this Action Agent? 



Performance Analysis 
PLANNiNG 

VI. ACTION AGENT· A.,.D.IW 

EvGluotien 
for Period: 

5/8/74 6~2/75 _____ ..... to -------

A IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON·A.l.D . ./W. 

. -8 ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVtN:. 
AS COMPARED TO PLANS PROJECT PURPOSE 

Unsot1sfoctory Sot i sfacf .>ry Outstcmding Low 
J ( 2 ) 

Medium 
I·-~-

1-'1•Q-. 
1 2 (.3) 4 5 6 7 l 3 4 :: 

·--·· ·~ 

D. PERFORMANCE FACTOR RATING Not Actual Impact 
App Ii· Negative As Superior FACTORS coble Planned 

1. Pro.,,i sion of Pt'lr sonnel x 
2. Provision of Commodilies X(A) . 
3. Provision of Adeqvat6 A.1.D./W Technicc;J 

Bocbtopping . x 
4. Contrcct Negotiation x 

- E. ACTION REQUIRED: What Mission ac:tion(s) should be token to stimulate improved A.1.D.IW 
performancf'? 

FOTENOTE: 
(A) u.s. GSA, Region 3, performed poorly in procuring and shipping 

commodities. 

Ch~<"ir 
ii lm· 

port.. .. nt 



Perform<lhce Analysis 

Vil. ACTION AGENT. USAtO 

Evoluation 
for Peri(>d: 

'.ff• ...... . 

A. OUTPUTS uEPENDENT suasr ANTIALL y ON USAID ACTIO~S 

·-
B. ACTUAL Pfl~f or~MANCF. OF USAiD DURING THE PERIOD c IMPO~T MICE FOR A' r· 
(Compare,, to -::irnm1tments m01.le to tfost Country in the ProAg) PR JECT PURPO','.. 

--------· ·-· ---
Unsat1 sfoctor't Sot1sfoctory Outstooding Low Medium 

1 2 3 ( 4 } s 6 7 1 2 .. --· _q} ---· ·- .. ~ . 

A~tual lmp~t! Not 
D. PERFORMANCE FACTOR RATING App Ii- . Ai 

FACTORS Negative Supe•:o: 
cP.b.1.e " .... P.t~rt~9 -~ ~ ., ,._ ·"' ·'· 

,;. ,. ,. /·•. 

-~-

1. R~sponsibilities Defined and Assi'gned in US~IO " ·-
2. Authorities Defined and Assigned ih USAIO x 

3_ Effective Communications within USAIO x 
4. Effective Communications with Other 

Ac-lion Agents x 
-· 
s Mobiiizatiori of Mission Staff as Needed x 

6. Coordination with Related Proj&ct(!') x 
7. USAID Perforrflance ~er Terms of 

ProAgslControcts/ ASAs 
-

E. ACTION REQUIRED: What action(s) Should bet taken to improve USAID performance? 

(If addition.al spocCf is needed, uH the re~ene aide of tM wCf-liahoet} 

tX 

-·~~---~ ........... - --· . 
·---7-- ----

l ' ., 

... I ' 

i --~-· 

'i :~i l' -i.. 
' j 

j 
,,, 

-~~~:.:~ 

x 
~ .. 

x 



?1...1\ Plan,ning Component 

ProgteH Review Woritsheet Evalu~ion P./B'74 6/2;
75 

· 
-~-------....:~~=·O~J~f~·c~r~O~U~T~P~U~T~S~-P~R=O~G~R~e~ss~TO.=.:.,~D=A~TE:i:....., _________ ....:f:~~P~·~r·=od~)==/~·~fo:.:;;;;;::=;;.. 

2. 

A. QUANTITATIVE INDICATORS 
FOR MAJOR OUTPUTS 

',, r~d ", i. ''i" in ACTUA\.. 

:·'r;.;,.~7:1. ~al r,ralni··:i· 
ii' t1.~ u.a. 

PfAro~u. 
ANCF 

Pl.ANNEO 

ACTUAL 
PERFORM­
.\NCE 

Pl.ANN ED 

ACTUAL 
Pl!RFO,_M. 
ANCE 

TARGETS ( Percerato90/Rate/ Amount J 
CUAIU!H T ~V 

TO DATE. TO llMD 

8 

... ..,.,.~;.:..J>~-~.------.... ----.1.llt.Oll.a..lll~;.llrl..W~~dh.---..... --,_.....,_.,. __ ... "' ___ _ 

B. QUAL1T,·~·11vE INDICATORS Commfim:· Apart from returned part..icipo.nts ta.r{'.';et wa.s five:) 
FOR MAJOR OUTPUTS the Plannin() Unit staff targets ha~1e heen met and P..Xceeded. 

~w~--·~=~~~,_.,, The Unit is llOW opera.ting errectivcJ.vr. 
i MOA I1J..ar1::i.r;f>; Unl t 

!:'lta,fCed: operatinrr efr' ctivelv. 
·- -- ·-· - ~ • .i.... - - - - !i- - - - - 1'.. - - - -- - - - - - - - _, - - - - - - - - - - _..., -- -

r·TBA P:_u.:mine; Unit ;,1,?liJ\ Plar:ning U:1it - 'l"lu~ae O\~t of ~our r.lra.l d.eveluJtm..;n".. 
star:e,l experts planned a.re presently on b,,a.rd a."1d th~ rourt1· will 

arrl ve +:'.\!~ mont.h. M•-----·-·------ii----------·--------------------
2 . .Anal,·si.s of the 

A~·ri<'!»1lt·~n·al S··:ctor: 
L~e"!";, 1_f'l.cation 0 f' 

ate:.·r~:.ati ve investment 
opr,ortunities. 

Comment: 
When the PBfJP f~r this projact ls revised this 

ou+,put w:i..!.l b! revised since l t is beyond the capabill ty of 
the project inputs. The Pla.."l!'li~c Unit is preser:tzy ide"l.f:.i­
f'ying projects for f\iture inveatnent including a number 
being considered for external investment. 

·-~~-.. ~·~~~~~~--<l-'-'~ ........ ------------·~----~--~~~~----------~,_.,-------
3. Agriculture Dev·:!lop- Comrrient; The 1972-1976 Agr1.cultura.l Development l!lan f;a.s 

ment Plan. been revi~~ and is now considered to be a. ;~cr;eral plAn. 



Soils C!onrponent 

l:valucition .. · . · · · ' 
f :.P~fl.OiJ .. )/8/7~0 .6/2/75 

A. QUANTITATIVE INDIC/\l"ORS 
FOR MAJOR OUTPUTS 

TARGETS (Pet<centate/Raie/ Atittwnt) 
... ' ' 

CURRl!'°'Y F'f. 
~ :Ji. FV;;JJ_ 

r OOF. 

2. 

3. 

4. 

PLANNED 

ACTUAi.. 
PERFORM­
ANCE 

REPl..ANHE 

· Pl.ANNE:D 

AC: TU AL 
PERll'OR"­
ANCE 

P!.ANfU!D 

ACTUAL. 
Pl!:RFORf&. 
ANC! 

·. Rl!flll..ANNEO 

TO. I: P. .. 'f ...... " 
f>ROJ£CY 

l l l .. 5 

""';3.QuALITATIVE INDICATORS Comment: The present Chief of the DiVision returned from 
FOR MAJOR OUTPUTS obtaining his Masters in April 1975. Two senior sta.rr .. witl 
---=-------.......-.bachel6r degl'leets11 will depart in Septe'.li.ber .Cuid ,,JanUl'lr.:f 

l~A Soils Division for Masters degrees" Cne partially qualified chemist is 
.staffed - 1 Chief, 2 working with the Division. There are fc.ur tc five junior 
senior staff, 9 survey staff workinP- with the division thvu«h they c4n not be said 
party members, 2 soil to be operatinn: effect.ively until f11rther \.rainirt~ is 
chenrl.sts, 9 junior st.aft completed. 

-2.Mapping - Complete Comment: appin;; of the '3Xperi"=l-:tnt station has been 
Suakoko Experiment colllplete·= an1 comprises mapr; and :reports on 1,638 acres1 
Station. 

3.Soils survey Publi­
cations - Maps prepared 
for selected pilot areas 
in fkmg and Is0ta 
countit8o 

Comment: The maps and reports of the Suakoko &xperi:ment 
station have been sent to t.he USDA for reproduction in 
colo:r and will be returned in September. Field work hast 
coD'rftenced on &Nas in Bong county and this ldil b& 
.published in tba tuture • 

----· ---~-.~~~~-....... ---....--........ ------------------_....--.;;_.......:......: 



Perfo..rm.-co . Anolysi a 
Boll.a ~cu;ponent 

I. U.S. ACTlOH AGENT - Co,.ttactor, PGrtlcipetl111 .\u6ffcy, 

Evaluation •JR/74 . · 6/2/7'3 ·~ 
for Period: to ----

-~, V I "'-?·. or . o lUttmy .,.ency Agent: _u ..... s ..... ;...oo;De;-ap_t_._o_._i'_.ftej ..... r_i_~_t_tl tu re 
~-

A. FUNDING 
1. Cumulotivct Obi igotions 
Through Prior Fi seol Vear 

2. Estimated Budgef, 
Current Fiscal YHr 

3. Eatimoted Additional Budget to 
C>mpletion, Aft• Current Fi seal Y •or 

$ s $ 

B. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THE ACTION AGENT: 
).. l.fuppinL~ - . .:;or:1tlr' ·' ~n.,1'r>hl .Q<)'criment StE:.tion • 
.._. Sni 1 Sil.r\'''~: .fi~1"' li~o. ~ :0~1s d Mrl.ps 1-."i ll ha prepared fnr S8lecte:l pilot areas atartinr, 

ir. Bor;r; a~~~ lJJ ''l.I. .::.:m'I ti-:·s 1 t:.~ m1.fp:1 w.i 1.1 h~ used to t;abulate soils inf'o~ation. 
? . P:i.-a~ti~A.l on-+,1·.C:;-j-11.i ":1•ni!'1i·1r - I'!°'-': f',h•jve two outp11ta will assist in f:hc !'! "'" 

establish.11ent 0r ~ht: Di .. ~ sic-.··1 1-'. il'f"'; i,:i"t axperien::!e anti tr1-"inir.g. 

-

C. ACTUAL PERFORMANCE DURING THE PERIOD D IMPORTANCE FOR ACHIEVING 
AS COMPARED TO PLANS PROJfCT PURPOSE 

Un sot i sf actory Sot~ctory Outst1111d ing Low Medium .(1j l 2 3 5 6 7 1 2 3 4 
~ 

Actuol lmlMllCt 
E. PERFORM»4CE FACTOR RATING 

Not CMd 
Appli· Ao if lrn. 

FACTORS cable Negative Plc:innsd· Superior pcHN•mt --
__ ~.: ... ~}-~~~ ~,L~d Mon~~t 

x x -- - ~ 

2. Understandin5 of Project Purpose x x 
3. Relations with Host Nationals XA x 
4. Effective Adminiistrcrtion of Participants x 
5. Local Staff Training md Utilization x x 
6. Adherence to Work Schedule x 

-~ -
_.7-:_..f._~dor and Utility of Required Reports I x x 
-~-Timely Recruiting of U.S. Personnel x 

9. Technical Oualifica·lion1 x ---· -
10. Re!ponsiveneu to A.1.0. Direction x 

11. Management of Commodities I x 
' 

' 

~- -- ---F. ACTION REQUIRED: Who~ action(s) shou~d be;taken .and by whom to improve performance? 

(A) One of the two technicians' ·provid.ed under this component of the ~rr:>ject had 
problems wit:r. l~A staf~, other·USDA team members and ~ou.'1terpA.rts. Follow­
i'1g the review of the pi;-oject 'ijy"the USAID. this p0rson was renoved from the 
p.roje~t and this fa.ctor'ia.t'\ow·cpns:l.dared ·as pla.nned•anll rew1ins important. 

i 

(If additional spac• ia needed, user th• reverae aide of the w0tksheot'· 

--



Performance· Aft·al7aia· Evo,uiti~ 5/1l1t• ·: 6/:2/75 
So. ...l ,.. " · t fol' PG;ioo: . · . 0 , '" to 1 

11. INPUT· COMMODITU!S ~ s: ..,01ilponen A;.,sers, ahOvela, • t~t br>oks, ~ 
(If o(porticulot Sit nillconc• fO fH'fi/•Cfj UH a sfpototo ,,, •• , T~P!.of aerial photOst ~li_d, proded 

3. 

4. 

#or eaclt. mofor cOtr notlltf e*'"' t;~tftlriod.ltyl· .~ . . . " .... A1FUNOING _......,"""""'......._ ___________ ......._......,...,.....,. ..... 

I. C1 .. 11n1.1lative Obliiations 2. E1tl.ut.ti' Bu.fiet, 3. 1!1t1mcffitch~dditioaal tudleuo 
Through Prior Fiscol Yeor Current Fiscal Yut Compliitloi'I~ A'ftlW Current Fl-e-ol Your 
$ s $ 

B» IMPORTANT OUTPUTS DEPENDENT SUBSTA'NYIALtV ON fHes~ ~OMMOblftES 
Ma.p1'>i'1g - ::!ornplete S11.ako'<0 Experiment Station , 
3011 Survey .i?uhlications - Mo.pa will be prepo.red !'or aelected pilot a.reas stalitt;i.ng 
1lr; Bong and to:t•a Countiea; t:hc m&.ps will be used to tabulate soils in corm.atioH 
neP.rled •"or mar.ag1 nent 'Ce<:OT'flll\et:du tions. 
Specific Site I:'lrol"tno.tl"'n - The maps Md soil testing rill pi-ovide traiiiti·:ina!ii 

. fa.:rmcrS wi t.r, soils J:'A.r1~ement re '!Ommendationa f'nr i"ldi v1.d1J&l fa.MRS. AJs mc.ny fl:a 
ll, r: JO farmers ~ult'l vating 1!5, 00!) 8/! res m:L~ht be rP.ached. 
Pre.1Jtical on-+:.ne-j0b tra1 •1 lnr: - vu~p~.tta 1 and 2 above wi 11 assist in the fir~ih 

establishment r')t' ti:e Dlvisi.vr !-. 1:rough e.>cperience a~;d t.r&i!.'."'ling. 

C. ACTUAL PERFORMANCE DURING lliE PERIOD 
AS COMPARED TO PLANS 

Soti sfac:tory 
3 4 5 

E. PERFORMANCE FACTOR RATING 
FACTORS 

Not 

o. l 

Low 
1 

Appli· $ 

cable Negative Planned 

1. CornmoditiH Appropriate to Project Ne ... ?s x 
2. Timeliness of Procuremont/R6conditioning XA x 
3. Timolineu of Delivery to Point of Use XB x. 
4. Storog" Adequacy 

5. Approprioto Use ; ' 

6. Maintenance and Spares X. 
7. Rccordt1, Accounting, and Controh 

F. ACTION REQUIRED: What action(s) should be•talcen to imP,ove the effectivtmns of commodity input? 

(A) \JS.DA and AAPC ha,re been non~respnnsive though the situation has improved with 

respec+; to USDA it has nct.1,Il'\Proved with rega~d to AA.PC. Procurement ~ethods 
will he c:1.a.i'1ged in t.he rutute. -&?me loeal pnrcf't.ases have been appro 11P.d. 
SE~/.;oM i., AJ.D/W has impr' . .Wed 1 ts ::procurement process ·and no f\.irt~t-e a.~ tion 

(B) 

i3 s~-:;r;es"!:.ed at this time.. · 

Oci,...::3 co"ttf!oJ.i +.ies hs.·re arrived i'n ClJuntry the:; are :U.fr:teult to ~et "leared frdt11 
tl-e po"·t, 1. e. there is a deia.lr: .iq ~elivery t.o p0int of nse. I~o practir.!al 
•> :f'\ ~ial a".!+.ion is foreseen a,~ this time which wo1.lld improve +,1:.e sit.·1a.'tion. 

'l'he MOA has assi~d a full ·time eivlployee to the task of clearirig commod:ttrie·s 
from the port• 

f. 

I\ 

" 

l 



Performance Analysis EvaluotiOft · 
for Period: __ '!Jl_B_l_1_4 __ to 6/2/75 

m. INPUT.PARTICIPANT TRAINING 

3oils Component Troinino Program: 0 U.S. 0 Third Country 

A. FUNDING 
1. Cumulative Oblication1 
fhrough Prior Fi seal Year 

2. E•tlmcrtltd Budget, 
Current Fiscal Year 

3. Eutlmated Additional Budget to 
Completion, Aft0t Current Fiscal Year 

$ $ 

B. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING 

No ;>artic: pai:t tr~inini' wa.~ pla·1neri riurinP, the periorl of t.~is PAR. 

- C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR AOilEVING 
AS COMPARED TO PLANS PROJECT PURPOSE 

Unsotisfoctory I SotisfactQry 

I 
Outstanding Low Madi um High 

1 2 3 4 s 6 7 1 2 3 4 5 

E PERFOl~MANCE FACTOR RATING Not Actual lmpoct Che-:k 

FACTORS Appli· 
Negative As 

Superior 
ii Im 

coblo Plonned portOl'I t 

PREDEPARTURE -··-... 
cngl1!!ih Language Abiiii'y (U.S. Training) 

2. Host Country Funding -
3. Od.:mtation 

-
·-~cuticipant Availability 

5. T roincH~ Set l!!Ction 
·---~ .. 
~~ 

POST- H<AINING -
1. Rel0vo11ce of ing to Project -
2. Reco9n:tion of Degree Equivolency 

3. Appropriate Facilities and Equipment for 
Rsturned Troine&s 

-
4. Employment Appropriate to Project -
5. Supervisor Receptiveness 

,.,,,....__ 
' ' F. ACTION REQUIRED: What oction(s) ~hovld bo i°'f~ to mah th~ portlclpeJtnt element more effectivs? 

(If odditionol 1paco la i,oe .. ecl, uue ~he t•YDrH tido of the worhhHt) 



1. 

,., 
<-. 

4. 

F'erfotmanc•· Anoly.sl a 

tV. ACTION AGENT. COOf> ERATING COUNTRY 

Evoluotion 
S l':'l '"'.4 for Period: "' ..JU to· ?/2/75 

'A. IMPORTANT OUTPUT
1

S DEPENDEN·T PREOoMlNANTL.Y ON THE HOST' GOVERNMENT 
fi\Pi·:tiono.l Gapa.l1ili.tics - MO.A Soils Division eatabllshed with l chief 2 senior 
stet.Tf 1 'J survey pat'"t;\' men·bers, 2 soil chemists, and () j1mior star!'. Opera.tin~~ 
<:f'Cer:tivt~'.cy. 

!:)i)il:::; 8'1"'V'e?' Puhli~~o.t:f.0·1s ·· Naps prepared f'or selected pilot: nro11s iri BrmP. and 
Lofa ~onntif's, :riaps 11se•l +.o talmJe.te information for management k~tslo'!s. 

Sped :"ic si ~'" :l;-1 :,•)rrilati. ··: · 14ap$ a.nd soil t~atiri:~ will he 11scd t<; 1iru,rtdr• r:1u.nag('!­

rae::.._ !'ccc~mc11.!c..1.+i.nns foi· up f.·:1 i
6

r,oo rarmers fa.rmin1.~ up to llj,00() a<"!r·~o. 

P:rncl-;iclt.1 • ..:;.i· t!·.~.:-.iot: tr1d.r.lv1e;, utcu,ll 1 & 2 nboveH:,lll assist ti: eat£i:1Jllat1tn~ 

B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING i1 '' 'ston • 
_,__ AS COMPARED TO P_LANS PROJECT PURPOSE 

Un sati sfoctory 

l 2 5 
Out1te1r1din9 
6 7 

Low 
1 2 

Medium 
3 4 

..!! Actual e Actuol 
-g Impact =@ lmooct 

I~ 
D. PERFORMANCE 
FACTOR RA TING ~ u 

~ ~ 1 0 ~i "i ~ 1 0 "!:~ 
FACTORS < 0 ~ .i ~r FACTORS < ~ ~ ~ ~~; 

-
p ER s6NN·--E-L ___ ....., ~ . I ~ti J i!.~----0-T_H_E_R__._F...;A;..;.C.;;.;T;;_O_R_S ___ _., -i J'.1:t<i.1 ~~ 10J 

_,___ ""i- -
L Competence !Continuity 1. Cooperation within Host . '· I I .. 

of Project Leadership :<A ;~ Governrnont '" _ 

--2. Ability to Implement 2. Host Government Coop.wotion witn " I I 
Project Plms X".:3 X Non-Government Or9oni1otions ·" ' I 

1
' 

· :r-u~-~ ·;;.-P';oi ;;t---·----t-+--l--+---+--!~3-. _A_v_o_i l-o-bi-l 1_ty_o_f ""'R_e_l i;;.o,b_l_e----+.-4,._.,,,.,.,...,{ 1-~;U··-~· 
Tr:::ined Manpower A X I Doto/Statistics. 

4. Technical Skills of 4. Adequacy of Pr~1'.tct 
__ £>.i:..~ecf Personnel ~ill X Funding 

5. Planning and 5. Logislative Changes 

_ _!Am109enrnnt Skills ,G3 X Relevant to Proiect 

6. T ochnical Man- X 6. AdequCIC:'[ of Project· 
__ _J.e>'lf$ Avoiloble XB Related Oraoni:.ation 

1. Continuity of StaH 
8. Willingness to Work 

in RL•ral Areas 

"). Adequacy of Pay 
and Allowances xc 

x 

x 

x 
x 

x. 

x 

7. Physieol Resource Inputs 

8. Maintenance of Foc:ilitiH 
and Equipment 

9. Political Conditions 
SJM'cifi c to Project 

10. Counterpart Acceptance 
of and Association with 
Project Purpose 

10. Resolution of 
Bureaucratic Proble1ns 

1-·-••!<-i -i-..-r-r--v----------------+-+-4-+--+--

11. Management of 
Commodities 

x 

-r~. ACTION REQUIRED: Whot oction(s) 
should be token to imRrov& the porfonnonco 
of the Cooperating Country? 

?oo~.notes: See rP.verse side 

l L Receptiveneu to o~._an_g'"'"e-----11---+---4--+--""-
12. Actual Diuomination of 

Proiect Benefih 
13. lnte:nt/Copocity to &ustoin and/or 

Expand Project lmpoc:t After U.S. 
· lnnutg are T erminateJJ._, ____ ..Y........+-.f......"'""--"'--

Of odditionol space 111 neeclfld, uH tho revert• tide ol the w01lu1h••t} 



(A) 

(B) 

(C) 

bf)ils Component 

A coun Lerpart wr1a "'lo•; pro·rided imtU. 141:cy' 1')75 follow.in~~ the depa.rtu:re of the 
previ..,11s cr.nmtcrpart ir: Jun~ F·7l~. · 
There are peraomit~l lim:ite.tJr.ns, f'or example colli:w;e graduates a.re n".t: a'l(.J lar·~.~. 
The skills of +'ilc :~ro f~rn,!u:..t.P.s pr..:sc~.tl;:r with t~~ :; .. rojer.:t a.re n1crp*'.t.e :·o:- th•· 
i"-trpf)se of -1:~1e :'?'Oj•'"'·"!t. A ·l".vi.:;i0 ..... ~l-iief h.'l:.; r•~(:!'.'nt.lv il~P.n u.,ripoi11te1 a."'li '.·.t~) 
adiJti.on~!l r1er'S1...•r'n1;1. :•\ '.\: \~r~llL['l' lep;X'e~a, 8.l'C C.\(j}t!C ... ~~d· t:(') OC A.S&i["~ed t;O ';(J! 

pro,i•·!ct i.:r f:'!-ie near :''ntw··e. 
W:1 i le p1w ts d0"':"'!"<'l to h·~ suft'icien!~ allowances a.re no+:. o.nrl the;\' a.r.1 ~~o!. p~.d. 0! 
i ;i o. t1 ·:-: ·.: l.y man: r.r. . I 
Pt'ObleBia nct·~d u.rc: cn<kmi'.! to t.ti~ C0'lr.t.ry and not speci N.c to the i>rr.ject. 
I::tent a.."1d capacity hav€' improved over the PAR period. 



1. 

Soils Component 

Performance Atttil)'sha 

V. AC';TION AG!MT. OTHtl COMOi 

Evdkltttion 
fit Perhxl: 

(Ua• .o·a..-~m .~."~ lo~ itCle'lt ~~~J Donor Org<m:i&cttio~:, 
A. IMPORTANT OUTPUTS Ot:P NI'> NT S TANTIALLV ON ~Oili!iil· """"""'~llo!lliWm..,.. __ _..._ 
Soil Surv·'!V' Puhlica.tiona ,- Maps will be prepo.red tor selected pilot areas 
starting in l1<mp ati<i. Lofti Cour1ties; the maps will be tiled. to tabulate 
soi ls inforrnat to;. nel"!dcd ror management recontnltmdat1ona. 

Note: Tht~ ~ 1 irwsc Ai~ri1!11l Lura.1 '!awn's inpnt was "nt env1.s8Jl,ed dl1rln;t, the 
l•:i':'.iu,l pla!i:i'lnrr f (' t~=~ l':'?jeet, howev('r, th··1.r r:ontributio."l w11J 
asslst •,!v:~ t-~·r,;lt.-.rn· .. r •· c: · .. ~iia outr,11+:. 

8. ACTUAL PERmRMANCE DURING THE PERIOD 
AS C PARED TO PLANS 

C. IMPRaTANfj FO~ ~CHt~VING 
P JEC UR 0 E 

'Un-;~ti sfac:tory Sotidactory Outstanding Low ~iutfi H1~ 

l 2 3 4 s 6' 7 1 2 3 4 .. 
J - · Actuoll~ t 
~lhJ-!W 

D. PERFORMANCE FACTOR RATING Not Chttdc 

FACTORS Apt»li· Negotivit .Ai .~iitr if im· 
coble Plonned oortont -

1. Recognition of Objectiv&a Shared with A.LO. x 
2. Agreemftnt on Strategy end Plans x ·-
3. Coordination on lmplomentation v ---
•L Contribution to Project Staffing ';{ 
---~-

.S. Contribution to Proiect Funding x 
Ci. Adherence to Schedule x ----
7. Planning and Manogem*tt x -- E. ACTION REQUIRED: What oction(s) should "41 tokett to imptovo tho porfomanct) of thia Action Agent? 

(H eddlti°"ol'&ffite 11 riffde4, u1e ttvl revoru 11\!lo of th@ w~i.a.:.:'1f) 
: . 



Performanet Analyill 

VI. ACTION AGENT. A.1.D./W 

Evolumioo 
for Period: 

5/8/7lt r../~/7'i 
--=-==-=~ Oo -----

A. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALL.V ON A.1.0./\Y 

··--------~"""""--~-===s-===-=~~"""'="""""'i=.,,_.._~=====o:~=-"""""=-=""""'-== 
B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVlt~G 

AS COMPARED TO PLANS P~OJECT PURPOSE 

Unsatisfactory {3J S@tisfoc:tevy Out§tianding Low M@dium High 

1 2 4 5 6 7 1 ~011ffifi@~t 4 s 
..-..-a ... ~. 

Not Chccli 
D. PERF.ORMANCE FACTOR RATING Appli· Neaotivo Ae Su~-®YiM if Im-

FACTORS ' c@ble Plcmn®' pcrtCJl'lt 
.:--

1 Provision of Personnel y 
.. ---

2 Provi:>ion of Commodities " XA x 
._ 

3. Provision of Adequate A.1.0./W 1'cchnir;'1! 
Backstopping ;· x 

4. Contract Negoiiation x 
~ 

E. ACTION REQUIRED: What MiHion actlcm(ir)'11h1iJuld b~ tckci\ to irtiMulotet impvovod A.l.D./W 
porfo-rrnanee? · , 

(A) ri.'he U.,S. General Services /ii-ency?: '):(~~on 31 performed .poorly in procuring 
and shipping comrnodi ti~s. 



Performance Aftalyais 

VU. ACTION AGEM T. USAI D 

___ Soi.ls '.~o!!lponent 

Evaluotion 
for Period: 

A. OUTPUTS DEPENDENT SUBSTANTIALLY ON USAIO ACTIONS 

;/8tf4 to 6/2/75 

L :·\:~ir~ i~innal Gapa.bil.!. ties - HJA .;o11s Di vision staf'f'ed ~nd opera.ting eff-et:?ti valy. 
2. I1appi•1fl: · COT1tplef;: :.:;'Ja.1<oLr. i!!l<perimant, Station. 
3- Soils s·,p"/e~r .i."1hli~r...tions - ,'.lHps idll be prepared !'or selected ptlot nrciJ.s et.urt:.ine: 

ln Bonr ~1 .. n i J.,o!.'t.. •. u.., :.ies: the r'l!Lpa will be used t,o tab1ilate soils 1;,Pot""'T:ii-.io~i 
:· C?Nled for 1~1.ld l!' ·-nnw·er!\(>'1t. rc<.'i»t.irner.d.at,ions. 

l.. dpe~i. 2 cLc· i··": '.'":1r,.': ir.1•1 ·• Maps a"' ·1 s11il teatinr, wilJ. pro•rtde f'a.rmera wli-1 ~r:ila 
managc:;··.:!:\-c- ~·P.Co:::::1c'1latio:is ... ~a~ .. ~,, a:;; 1,500 farmers culti·.ra.Ung V"i,000 t:.~!"c~z 
;:i::Lg:it. tn rcr,,".!hc·i. 

''· Pra~t'i.-~nl .),:-th,::-j.'.'. ·~rai·i~:w. v'1t.pats c.~ and 3 above will aas1.st in t.he t'ir.:i 
establisVir1en~. o:' the nt·rbiin'l thro 1 ~,..,.\~ c":perien-::e n~ 1 trainlnf". 

l. 

2 

3. 

4 

6. 

7. 

ACTUAL PERFORMANCE OF USAID DURING THE PEl~IO~ 
mpore it to commitrt1e.nts mode fo Host Country in the ProA91 

C. IM~~'b)rc~~ii~&~HIEVING 
- - -

l}r; !:.Otl s foc~ory Sotisfoctory Outstmding Low Medium High 

1 2 3 /t); 5 6 7 l 2 3 4 tP 
~.,....". 

Actual lmp@ct Not Ch~d.i 
D. PERFORMANCE FACTOR RATING App Ii- . I Pl!:n<lld 

1f im 
FACTORS .ruporior 

coble ~ ;~ 
~~"""'-

R~~ponsibilitiei> Defined and Assigned in USAIO x "' " 
-~-~- ... --
Aurhorit10s Defined and Assigned in US.AID )( '/' 

"'·--'""" -
Effective Communicot1ons within USAID x v 

Effective Communications with Other 
fl:...~,tion~nt! .J ;( 

~ .. i.o;,:Jiwt1on of Mission Staff as Needed x 
.,~---· 

Coordination with Related Projeet(s) x 
USAi D Perforlflance t,er Terms of 
Po.:iAg s/Contract s/ ASAs x 

-

-
E. ACTION REQUIRED: What acticn(s) drnuld bf> taken to improve USAIO p@rformonce? 

DiaJ.ogue i:fr,ould he continued betw~en USAID/L D:ii."ec+.c,r a:id ~~1e Einist :::: :::;f.' 
Arf. ,-J."·1l~urc L: orJer :.0 enhn..'lce thi:- Mi:1istr:r' s intent a.'1.i .::!a.paci -,v ti") a.-:hie·..re 
ti1e ?'Jrpose of t~e pl"'Oject. The USAID D:!.recwr has already taken staps to 
continue this dialogue •. 

(If ocfd itione I apoce Is ntll{oded, 1.1ae t.h• roveno 11 ide of the wmluihnt) 



Statistics Component 

P ert1:11nian.;P. Ano!y $is 

f\. IHPLIY. COMMOOtTI ES 
(If..,( particular 11. nificance fo pro/1tct, u~t: a s~parat0 sheet 

for c<Jc'1 rnojor co" nodity group) 

~·· .. ".i'ftiNDi~fr; .. -- . -· ---
l Cumulative Obligotaon' 
ThrolJ9h Prior F1sco! Yoar 

$ 

2. E11tirnoted Budgttt, 
Current Fiscal Yoar 

$ 

t' ·o Iv 1lt i ori 
tor Period: _ _._r_· ___ ._. __ ....,._to · ? /·.'r 

- .-1; ., •• 

Type of 
Commodity: 

i~u ·.~;c i"i~ .1.1:..!·s, ;.1o:s·~·1n: 

i·i0.·c>rs, :-.l"·'ln•;ors 

I --~ ------------

3 E ~timatE>d Additional Budq~t to 

Complot1on, After Current Fa,ral Yilor 

$ 

-~-~ .... -.. .. ---.---.,_ ........ -.... ·--............. ~~- ... -----~~-----~------

fl. IMPOR"rAN'T OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES 

'I•• 

I : 'r .(' ~ ,.., 

-" 
('" , .. 

. >) • 

/. i<c.:cordi, Acccunting, und Controls 

·=··w~--=·-···--~=-----~~==~-==·,....,. .. ~~· ~L..=r -~-1.... - ·=-~---"""""'~ 
F. ACTIOi'~ REQUIRED: What action(~) should b0 taken to improve the effoct1ven.eu ot commodity inpvt? 

(lf odditionol 11poce is noadod, use rover110 oid@ of tho worksheODt) 



Statistics Component 

P •rformonce Analf 1i s 

m. U4PUT • PARTICIP AMT TRAIMIHG 

~~··-----------A. FUNDING 

Evaluptio:n r;/~/71f 
for Period: ------- tc 6/.a/75 

Tr~ining ProarOn'I: 00 U.S. 0 Third Comtr; 

1. Comulotive Obli9otiona 
Through Prior Fiar.ol Yoor 

2. Eetlmated Budg.:tt, 
Curl'fltlt Fl1~ol Year 

3. Eatlrnctod .Ydltionoi Bud..,. to 

Completion, After Current Fiacol Y .aor 

$ $ $ 
-~-------.---~----------..._..-.._.,

 ____ _.. __________________ , __ .,.._ ________________ ......, _______ ___ 
B. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING 

c '. ~ ·. L! f ::•c :lw·~ i 
C )t~ , .l:t i 1 C' J • 

C. ACTUAL PERFORMANCE DURING THE PERIOD 
AS COMPARED TO PLANS 

E. PERFORMANCE FACTOR RATING 
FACTORS 

-·-\'... .. ~9 .. '.~ .. :~1 .. Longua~,1 Ability (U.i. Troinm9) 

!. l"INt Country Funding --·----·•MWH __ _ 

D. IMPORTANCE FOR AOllEVING 
PROJECT PURPOSE 

__ .3 __ . __ C_n._e1_n_t_<i_h __ o_n ___ , _______ , ______ -+-----o-----~--"'--+-----+---

x 
~.J ...... ........,....._ ................... ,__.. _______________ --;:---"""'"'l----...... - ....... _-t--___ ~----

____ ,,.. ____ ,.. ... --------1 

_ _J. R>ecognition of De9roa Eqvivc;l@ncy 

3. Appropriutca Facilities and Equipmoot for 

f{nturnftd Tr'linea.1 

XA 
I 

I x 

-·-·-~---

-----,,----·---·------- --~-------11------r------1~---·--'I-----
4. Employ111ont Appropriat0 to Project 

.5. ~~up<:o<v i ~or Receptiveness 
........-.--~-------·-

~uc)·l(i;'=·R-:E--Q._....U_IR-E-D-:_,,Wh~at-o-<:t-ion-(""s~)-sho...,.v""'1d-bo--to-lc-en-t""'o-m-ck-e ... th.....,.ei-p""a""rt""ic-ipo-n.,,t..i,o_len-100-t-m-or-e..t-e-ff-o-ct-iv-e-?-"""---

Jt... Ir· f\~ture (~q~JS~l lC:'atio,1 sl1ould he gtvet"l ta 3rtl ~011n+:1~,' -:~ai~i~ry :.;ln<:e +;:~~ s 

w0ulJ tc rc;l~va.n t. to ':!0'1dl tlor:s in Liberia. 

(If od4itional 1poc:• i1 nndsd, vH tho reverao aide o# the workaheot) 

1 



Statistics Component 
Performance Andly si f 

IV. ACTION AGENT. COOP~R.A'tlM.G cotJtfJRY 

( volvotion 
ior Period: 

J. l , • ,., .,,,7,. ______ to .. _..,..,·i_ 

-AIMP0R1AN1 ou =r P"urs 0Wffi6£;N'Tffib6M1NtN"f'CYON'_f_A-·E-H~o-s_r _G~o-ve~R-N-M!"""e-t{~r_...._.,.., __ _ 

·,· 't (' i; \"- I\ I l' l I 

"1 Technical Skills of 
-~ect Personn~I 

5 Planning ond 
Management Ski II s I 

6. T t:chn1coi Man- ! 
yeors Avml\lble _J_ 

-------------- I ---+---' 
LA 
! 

7. Continuity of Stoff ! " 
-3:-~7i!Tingness to Work x :r. Rural Areas j 
--------~------<;--i--t--+-+---lr-:::--::-'.:--_.;.....:..."-------·---1'--+--)-.:~-

9. Adequacy of Pay 
ono Aliowonces x 

10. Counterpart Ac.ceptance I 
0f and Assoc iotion wit'n 1r-+-r--+--1---il----------------~~-4---i-__._ 

Project Purpose 

J XB 

I 
11. ,\1anagement of 

Commodities 
., .. 

:·::13 

I 

-E. ACT ION REQUIRED: What action &) 
should be taken to improve the performance 
of the Cooperating Coun.t1y? 

(II additional apace ii ne~ed, uH the roverao 11d"' of the v;ml<1: ·'• / 



Statistics Component 

Foot~otcs: 

A. ':'h:. s far: tor is c0nsidered superior mainly in JiJht of the r~".!t thu.t 
f1r~~y person11·:: lH'evio·1sl:r irwolved with agriculture sta.tistics with 
t~-,e Ministr;; of' Pla.nnim~ and Economic Affe.ira (MPEA) lrere relo<!a..ted 
w1. tr.in Sta.tis:ic S<.'ct t~>~1 o :" the MJA. 

B. Counterpart u ~~ert~a,n::~ of' tr.e project purpose was noted r a bei?lg 
exc eptiow:~Ll:: '1i~~h. 

J. 'n~e R-!:atis'~1 ~s s"·~tio:' 1·e~d vc.1 11 considerable supplementar.;1 "ri 1 i'i'':et; 

duri'1£: t!ie past year. 



Statistics .lomponent 
PMtormonc• Anolys•$ cvohn.ation 

for Period: 

Y. AC:TIOH AGENT. OTHER OOHOR 
(Uno sopwaf~ sheet lor oocli Donor) Donor Or9oni1otion· -. _ ...... ;_'_A ____ ._._.~ 

A.. IMPORTANT OUTPUTS Of PENOEN'f ·su8ST AN1'1ALL Y ON THIS DONOR 

-~ 

IMPOR'f ANCE FOi< ACKIEVlN~ B ACTUAL PERFORMANCE DURING THE PERIOD c. 
A~ COMP AR ED TO PLANS PROJECT PURPO~E: 

Un-sot' sfoc tory I Outstanding 
- I H.9r, $at1sfoctory low Medium 

l ') 3 4 5 6" 7 l 2 3 '\ I .~ .. .. 
..~ ... ~ 

l Not Actual l~DC( I l ow~:!< 
D. PERFORMANCE FACTOR RATING Appli- A1 I if lM· 

FACTORS coble N•g<rtive PlaMed 
Sup<!'tii'.:1 

portont .. ~ .. 
1. Rryco9nition of Objectives Shored with A.1.0. -

Agreement on Strategy and Plans . 
'. Coo1dination on Implementation 

----· 
. Ccnt11burion to Project Staffing 

--
·,. Contributi-:m to Projec~ Funding 

', Adhr-Jr11S11 ca to Schedule I 

7 . PloMing and Maria99meM 

- --E. Al T!ON REQUIRED: Wh<rt oc;tion(1) should be token to improve the perfonnanc;;e oi thit. Ac:tion Agent? 

(If additional hioc:e 11 ne8d111d, vt.11> th111 rovorse aide of th• worlu~hoot) 



Statistics Component 

Performaneo Anelysls evalllation 5/3/74 
f0r Period: -----to 6/.2/75 

vt. ACTION AGENT· A.1.D.IW 

A. IMPORTANT OUTPUTS DEPENDENT SUBSTAN'ftALLY ON A.l.D.IW 

Dn.ta collection and tabulation - Data will be collected and tabulated regularly 
on the protl'1ction e.i.1u marketing of prinoiple cOT.rDUercia..1. crops and livestock 
co:nrnodities. 

. - B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING 
AS COMPARED TO PLANS PROJECT PURPOSE 

Unstitisfactory Sotiafuctory Out1tonding Low 
fi) 

Modi um 
1 2 3 (1) s 6 1 1 3 ' ~ 

Xetual IMDiii t 
D. PERFORMANCE FACTOR RA'rlNG 

Not 
App Ii· Mtc1ative Aa ~'"' FACTORS cable Plomed .• -......... _, -

i. Provision of Pitr1onnttl x 
2. Provision of Commodities XA 
3. Provision of Adeqvat>!! A.1.0./W Technical 
~k~_?wing x 
._:._<:ontracl Negotiation y 

--"" - ' E. ACTION REQUIRED: What Mission action(s) shtitufd be token to stimulate improved A.1.D.IW 
pGrformonc4'? 

Hi@h 
5 

Check 
if Im. 

portent 

Ao Procnrement thru AAPC·has beer: slow. It is envisaged that this problem 
will be 0·1ercome. 



Statistics Component 
P1rformanee Anal.,ala 

VII. Atl'tOM AGENT. UUlD 

-· . " ..... ···' 

A. OlnPUTS DEPENDENT SUiST ANTIALL Y ~ USAU) Mfr 

:Ca.ta colleGtion and tabulation - Data w:t:U ba collected. and ta'bul.ated regul&rly­
on tne productio:.i a.nd !l\B.l"keting of' prine:Lple cODtttle~tal aropa and liveatock 
COf.J.ifOOdi ties . 

......,,_,. 

CTUAL PERFORMANCE OF USAID DURING THE PERI~ 
pore it to coneitments mode to Host Country in tho ProAg c. 'M',"f;S~,~~ IEVING 

. ' ' ·-. ~ 

Un 
-

I 
~· 

!lati s:foetory Satisfactory Outstanding Low Medium Hi~ 

1 2 3 4 fS) 6 7 1 2 3 ·t. it 
, .. . .. 

Not ~t!Htl t , .. .. . . Ckrtcll 
D. PERFORMANCE FACTOR RATINp AHii· Negative As SUptbli0r if fa... 

FACTORS t:Gble P.h•nn.$0 . ,nr~~ 
~11(» •• ~-.,,-~ .. t~~~ 

1. f (osponiibiliti"s 00fined and Auioned in USAID 
~~ 

2. A ··urnov~tiesi D6fined ond AssigMd in USAtD 

3. E -H~dive ComrAu~icotions within USAID 

:'fi:~!;:i'tve Co~ic:otions with Other 
-::,ti <!1~!!!.lb .. 
J(.tbiliJ?otion of Miuion ~aff as H•de.d -

6. c om-dint:Jtioo with Rotated Project(s)' 

SAID PorforrMncet,•H Terms of 
r0Ag~/Cot1tracts/ ASAs 

7. u 
p 

•w 
I 

·,, 

(' 
;• ... 

.. . . . ~- '.!~·· ~' 

x 
.,..-y .... _ .. , ... ,.., '· 

x 
,\ .X 

., . ._, ' ' 
_x .... 

,. 
'. X. 

"' 
I .. 

' 

x 

E. ACTiON REQUIRED: What a.ctimt(a)'~ouid ~ ••n to improve USAID pertwMance? 
. ' . 

j 

(If odditiot1ol apoeo i• ........ d, u .. ,..,,.rove;•• uicle of the warbhoet) 
• - - i. - ~ .:__ --·- - ------··- - - __ ,_' -

k-,.,lf 

X. 

y 



Statistics COillpOnent 

2· Pa.rticiparrt .Deya.rture "'""""o 
Non-Aoadan.1.c 

'. 


