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Introduction
mwmmm.mmnmmtmnum
momum.mm.wmmmmmmm
national development crested a chalisngs for *he botter utilization of Liberian
human resources, Ww.mmammmm
wmmwm.mmmdmu‘wm. Pursuant to
"An Act to Amend the Exscutive Ley” -
"mmmsmwmwmwmmmum
mewmumwmﬁmmmmmu'w
mdmwmgmmmumwmmmmcmmm
mmmcmmmmmwmmmwmm,ﬁrmm
m.mmumsw-wwmm«mm.
"mm@mmswmmmmmmmummm
(a) mmmwmmanmmumium(m-
mmmm,mmm.mmmtmm
training, ca-the~-job training, ete.) inclnding the provision for basic
acedemic bocikzsronnd; such training mogrenmes shall cover the whole range
of Goverusent positicns, and ghall extend, in particuler to:
(1) wmmawwwmmmmm
Govazoment cuployass;
(1) Devaloping traiving progremmws for middls grade and upper-level Govern
ment enployees;
(v) Cresting and improving the cspability nesded for administering econcmic and




(e)

(a)

(e)

(2)

(g)

(n)

(1)

social development progrems;

Ennciating a career-developmat peogrem by Ldentifying specific career
ladders, encomwaging in-service training, mensgement intern and executive
development, progrems and prasctional progrens based oo merit, etc.;
Providing leadersidp sad guidance o the sgencies of Government in develop-
irg mave mmquuwmabmm.munpm
study group 10 study particular gowermmuntal organisational and management
peodblen aross;

Studylng and wevieuing tho indigencus situations and pactices which affect
aocial, cconwdic and admindgtrative devolopment in Liberis;

Perfurming studics of systems and proceduve and assisting in making imperove-
mects (a) govemment-wldc, (b) inter-departmental in such matters as record-
keeping, fains eomirol, dosunent flou, vork simplification, public relstions,
and irpooviag e sindulsterative inter-releticnshipys with national and
iaternsbicnal tochnical cooperation bodiss;

Coaducting resecreh iu administwation in order to provide adequate, system-
atic and provice lnfovmstdcn in critical areas of Governosnt for the
purpose of planping and adeduistration with the overall viev tovards
improvenasst

Developrzng of Likrary, saltable o the needs of the research program and
for use of puslic officera;

Poxdorming such okher Nuncticns as mey be presceibed by the President, in
accordance with the gensral poliey of Govewrnment and the intent and purpose
of thiz ect.”



wmwwmum<mmzummm
m«mmmmmmmum.wmmmm
mnt of Iibayia,

A, Yeggmoments of Geold Achfevemont.

1,

2.

3.

Se

Trelodng for aiddie and genlow level managers in the public service
(ten cowrses in CY-197% and 1973 ~ see exhibit II).

inplengotabica o efficient policles for external consultancies, i.e.
provision of LIFA consultants to government agencles requesting as-
sistence in publie administration (see exhibit I).

hipowzt i tex collection proceduves.

Inplersobation of policies deaigned to provide reseerch studies in
rurel dovslopuest end local county admindstration (see exhibit IV),
Mplenasaiion of poileiss dagigned to provide LIPA library services
and o Inforuation commnicstion mrogran (sce exhibit I)

Be Yezificobiua

1,
2,
3,
4,
" Do

Bedonan mmmwmmwmw.

Type of tralning.

Lpe of poople wreined, i.e6 mw or middle level management.
Increased tux xewnuss,
mﬁwchwmaugmmammmn.



C.

7.

w-mmmmu-mutmm
Consultanciss.
Atenddwojoctamm&plbhd’m.tom
mmm.mm,mmwm.

Inportent Asevnpticns.

1.

2,

3.

mmmwwmmmammmmmm,.
vill provide sufficient legal authority to implement the many
edminiskrative reforms vithin the GOL agencies.

That She GOL will uiilise the Ingtitute of Public Administrstion
astlmgwmmntwchMWml
admindgtration in the public service.
mmmwmwmmmmmmumamw
coaperablan cecded by the Institute of Public Adimindstration to
wtuswmmmmiwlmawunntm

II. PROJECT MIRWOIE.

A.

Stobemwat o Purnosaq.

To ansiss ¢he GOL dm optablishing ths LIPA »éuich will develop and
introduss Loyeoved nunageaent practicss thrcugiout all agencies of

Governaend .

1.

the Ldberien Institute of Rablic Administration (LIRA) 1s Gesigned
i;omke&cemm&%dwmwfmwmethmmutw
mmwmmmmmmwmm
memmmmmwormm.
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2, LIPA is dasigned to sssist in the development of o public service
wmqumwo@Mmmmaitlms
a striving for high compstence and rewards for capabls service baged
upon merit, in keeping with a mesponsidble career system.

3. LIM is dusigned to facilitate wider diffusicn of perticipstion in
doclisicn making at all levels.

b, The Division of Income Tax of the Buresa of Internal Revenus is
deglgred to inprowe ite capedility to develop a relisble information
gyatem ubrich would facilitete better storage and retrieval of inform-
ation, Yop exemple, develop and peesent a visible running account
of individual tex retuzns.

Conditions Fzppoted of Bnd of Project.

1. A shweng Liberien Institute of Public Administration (LIPM)
providing consultonts, sesearch and training to egencies of

Goveriant.

2. LIPA wald hove She acosspary, fully trained staff to caxry out

B chjeckives. (Fiftesn kigh level staff members).

3¢ LIPA would have the support of the power structure in the GOL and
thwougt Chio ouppest could take the leadership in administrative
CORAZLIeNG PeloR,

be Phe GIU0 will bowo foraulabed o workable plan for the efficient
opraidoy of tae Novenus Sewvies,

2. The M0F will possess staff fully capebls of operating the Income
Fax Division «ffaciively and be gufPiciently innovative to conduct
mmuw,mwmmmmmm
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6. The M counterpart to the advisor will be fully conversast vith
mmmwmmwmmmm
W)l be capable of caxzying on without outside assistance.

7. mwmmmmmm.m
analysis of the day-to-day aperations of the Income Tax. Division
plozing particuloy emphasis ca the timely flow of documents (tax
returno and veceipts) tizough the systen.

8. The Advisor will have dewaloped procssses towards mechanising
WWWMMMWWTGXMM&.

Mzans of Verifiestion.

1. PRelodle ovaluations ¢o irelude BAR review,

2. Conmtractsr, LIPA and MOF Deports.

3. Nuders o teaindng cessions held, ,

b Nurbers of pavticipants sext, type of position upon yeturn and
retenbion vata.

5. GOL Dl Por LIPA and MOF Tax Division,

6. Obsemvabicn and mepores of pPoject mansgers.

7o That the LIPA and MOF Income Tax Division continue improved
survics 4.0 the public gector aftey expatriate assistance is

Irpoarbecyh, Assumpllong,

1, Uhge the GOL wiill provide the necesssry qualified staff (both senior
and middis levwel mensgement) to carry out the job in a professionsl
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2. Thet treining sessions prepered sod conducted by the Istitute of
mwmmmwmmmm
Mwwmammsm

3. That other donars will cantinue sssistance to the Reveous Service
to sasist in strengthening the Tex Division,

k. Thet “inistries will utilize the sarvines of LIPA to upgrade the
administrative copabilitiss of their staff.

III. OUTIUIS,. TARGET
COMPIETION
KIND MAGNITUDE DATES
A. ¥ork Plan, M ’!o
(a) mmstitute of Public
Adpdad sbration
l, ZPrelirdvary Review Study of factors inhibiting
addristretive modernisation 4
2. lauposer Needs Suwvey Throughout Public Servics
of Iiboria, 15
3. long-tewn plan and Tradnivg, research, consulte
Program Qoo LIPA ancy, litwary development,
s6al® davelopment 17
b, &igh lovel confererco Cobiret lswel officials to
asbemine Liberia's admine
isteatica needs 3
Je Shard tern Teaining Teaining for Ministries of
Goverament Continuiry
6. Fooject Evaluation Jedut annuol project reviews  Continuing

The long wwirm wWoek plan, Wooo published will provids additicnal
ostput targets vaich wili be incopporsied in the FROP thwough a

revisicn afizy the cotside cbjective eswvaluation seheduled for

odd-1975.



RINOD

(v) HF Fox ASalnictraticn

1. Anilysis - Planning
2, Deata Colleetion
3. Tsbulation

4. Puaactional Capability

5. In-Service Training

MAGNITUDE

9 25

TARGET
CONPLET IO

oten, analysis of the
geml‘umm

Infoemmtion

. system sumerising
the histary of the taxpeyer

Mschanised punch cazd system

MOP (Ruvenue Service) staff
in-place consisting of LO

Cazplete stagf (40)
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A:. AI1D
ig72 3973 I97h 1975 2976 1977 ‘978
(a) Institute of Fizenl Fiscal Fiscal Fiscal, Fiscal Fiseal Fiscal
Pubiic Admin. rxes . Yeawr sear | Vear Yeur Year Year —ear _
1. Pachninixar 2 Chic? of Taviy 2000 M=M 20nn e 000 MM $000 M-M $000 -u &0 M- 8C 0
3 Publiic Admin. Advrs.

2. Support StofP

L Seevetary _ .
b short tern Sousuitants #3272 5T 63 2 Zp7 38 358 sbh i 5k
3. Commodities Equipmsnt, booke end
Vehizles 10 52 35 20
4. Participants Teedinicg in U.S, %3 &b 125 15 8. LY

* Rumber of Advisors and exouns of funds reguired wiiin depend upon projeck: progress and evaluatien afiep FY-1978,

(b) MOF_Tax Admin. _
1. Technicians Tax Advisor (1) 60 12 60 32

2. Shors term Coasulitsnts {3) 15 3 5 3
Consultunis

B. LIBERyS : T CX=T5  CY-76
(b) MOF Tax Admin,

1. Ministry of Pinance
Total Recurring Budges $4.8 million $5.2 millicn

2. GOL Budgst for ATD
Assigbed Activity Ares
(MOP Ravenus Servics) $1.2 mitlion $1.3 miliiom

C. OTHER DONORS

British Techricsa)
Asgigstence % Technician $60,000 $60,000
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V. BATIQUAIE.

A. umidentotmmmthh-hekdcﬂmiwwbm servants
are a major cmmtmnmmmwmfunocmmwuummp-
ment. As outlined mmm.mamm-wpsmtoumm
the Liberisn Mstitute of Fublic Administration (LTM). (n many occasions the

 President has roquested a highar lovel of campetence and perscnal comitment on
the part of the Civil servants. mmmmgimmmmuw
for carrying cut public edminigtretion improvenents which aventually will affe;!t
@prroxinately 20,000 govercment employoss. The LIPA will be the central training,
research and consultancy facility far the public service.

The LIPA is an eutonomous egsncy of the Goverment of Liberia and is under the
general gupervision of the Directar. It will de primerily concerned with trainivz,
providing iendership and guidance to agencies of goveranant end ronagement probleuns
end improving tha capability of govearument in adninistering its social and develop=-
went progrens, The developmar® of the LIPA will coplament and reinforce the
effurts of the Civil Servies Dovelopnent Project. An interral part of the project
will be the inter-releticnship botucan the LIVA and the Civil Service Uavelopment
project. <hess two projects, warking in coordination, have the capacity to |
revolutionizo the public service and indge of the civil servant in Liberia. Algo
the treining end sescarch prograns madrtainad Uy LIPA will provide needed duta
for%heCivilServicaaadwinnﬂdatinmingtbaizmofthaCivilSorvi.cu
Developuent Project. |
The Gowernnent of Liberia has provided the leadarship office facilities

end vagic infrestructure for edministrative maneagenent reform end with

the additicn of U.S. technical knowshow, overall improvenent in
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administration of the Govermment is expected to result from this
activity lorgely through providing concepts, procedures and methods
of adrinistretive performance, to be achieved through training,
internshiy and follew-up obnrvauona adapted to the development
goals of jiveria, and responsive to the unique political, socicl
and cultural circumstances in the country.

VI. STRATEGY. |

(A) Inatitute of Public Adzintetretion.

Both the GOL and the Unitad States Government (USG) are required to
provide resourcas subject to aveilabdlity of funds, on a phared basis
throughout the expscted ten-year life spaen of this project.
Tha approved 1971 budget for the GOL provided initialfunding for the
LIM. Tunis have boen provided to fimance initinl steff appointmont
of the LIPA Dixector, deputy administyative assistant, accountant,
sgeretavy, clerk-typlst and various administrative and maintenence
pergonnel, The initial zental charge for physical space to provide
for offlces and gaminayr vooms hag beon fanded; however provisions are
also belug rede to uge other facilities in governrent buildings. Also
budgeted Tor are busic Zuraishings and equipment, office supplies
and vehicleg,
The GOL will fipance the salary, raintenance, and international
trznsportation of civil servania during their participvetion in fulle
tire training and socminar sessions scheduled by the LIM in-country,
and while cn perticipant grants abroad.
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The USG input for the initial years of the contract will be in the
form of & four-ran professiooal group of adviscrs, consultants and
tuimstomviatmulcsdmuthoM; an anmally
mmrrlngnnhorofplrticxmntcgrmtofornwmm#m
atef?t, uwuummofﬁmthramtthembuc
service; and a canmodity element to inelude v‘hicle,. books, period-
icals and appropriste training equipment /materials not locally
available. The group i3 axpected %o be provided through a contrect
vith IPA/NY, & professionally canpetent organizetion with currently
relevant experienso and reputation, and demonstrated expertise and
interest, in mroviding technical assistance in public administration
abroad.

In addition to tho lesder of the group who will have teaching and
resesrch corpatence in at least ore teaching subject, the other
members will zave conpetonce in the following disciplines of appliod
adrinistrative ranogerort: Dxocutive Developrent and Leadership
(210 posaibly activg as Training 0fficer); Pinanclal Management;
Public Service Iagtitutlonai Doveloprent and Personnel Mansgement ;
end Motheds and Hrocsdures (vith some conpetence in research).
Maintenance of the tctel size and "pix" of the US advisory conmtract
tearm could be edjusead durlng the life of the project by mutual
consuliation betwoen the GOL and USG., This wuld be contingent upon
such factors as aveilubility of quslified Liberian personnsl serving
mitmmwcamtammstonsmm; the rate nat which
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Liverian poramnel assuse full operational responsibilities as IPA
staff mambers; the continuing lsvel of budgetary support than can
oe allo ated to the project by both Governments; and chonges in
requirements/irefersnces of curriculum emphasis to assure that IPA
ramaing fully responsive to Liveria's dcﬁl.o;-ut requirementa.

The thrust of the teams training effort will include the areas of
budget preparation and fiscal management; orgenization emd manage-
ment, péuannel rrocedures, supervision and lerdership, commmications
and records, etc. In addition, training in develomment pleming for
each of the operative Govermmcent depart»ents will be mrovided, to
reinforce and broaden this capacity throughout the Govermment s thus
parmitiing the Depsrtwcat of Planning end Econcmic Affaira to cog=
centrate on its ovarall coordinating and integrating tacks. This
will agsure thet the officials and agencies most concorned with imple-
rmentation ere fully imvolved at the plazning and policy formulatiom
rale at the outset, rather than velng calied upan a’ter the fact to
carry out ceatrally-imposed progrems. Each depar‘mont will thus
bave wnhanced cgpacity to generete its own planning and implementing
capability, that can be part of a cauprehansive national development
stratery. Az apuropriste, teum maabers aud/or thelr counterparts or
staff menters wiil be availsoie to perform congultative duties with
regpective departzments i9 addition to their. training function.
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Technical assistance will be geared primncipally t-wards institution
oulliing end training, and less towmrds performing operetional work,
Contract technicians will work gide-by-side with Liberiens as a means
of training, and in devieing operatimmal projects. The assistance
will give priority to ths target avea of Government; i.¢., & manage~
ment ioprovemont program, developing astaff and facilitating service
functions with the Goveinment., These functioms include plamning end
project imoleneptesion, budgeting, financial adisinistration and sccount-
ing, pernoanul functions apd rocurenent and supply aiministration.
Each of these areas neods officlent centyel coordination if the Govern-
ment periorzence is o function amoothly, and assist in development.
Bech will reguive teclmical pepformence of staff tralined to & capabls
lewvel.

The Imstitute elomg with other centyral egenciles will air at providing
stimiiation, leecership exd guidence in operating departments. It is
envisgged Shat the Instituto vill assist to meke wwailgble trained
ploanceti, budget aaslysts, porsonnel technicicns and organizaetion

ard nogereoent parscanal ¢o garve in operating depsrtments. oth
opaxvatin: and edviscory persommel will lodk to the team comsultants

for otimulssicn, coungld and support, for encouraging strong leadership
and coordiniiica exd an 3 centyal regervoly of cxpert assigtance.

The tockmicnl apiistegce progean would, ot an early stage, stress

the need of aceking the best qualificd Liverion personnel obtainsble
eithar trained os wriagencnb cualysts and with cther sdninistrative
2kills or aro roady and lmediately awallzhle for such traiuing.
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(8)

fwlﬂnimyoflmﬁhmm\ﬂnﬂm’yofﬁmmmm. During the
cmmoftmwammmbemmuapmmmmrm
w@mammmamummtwmmmmmmup
&n improwed mystia Por dzia collaotion, storsge and retrieval, eccount-
g, peocosuing of Waw @ww%mdf%mwwm.
All of tha svove ;ﬂ'&&a 2 view tvard more efficient, rapid mrozaasing
ofwmummmummtomimmmmm-.
The G0 hor besw Tying to ucreage its mevems from all sources
ovar i prod fow yomve in en efPorl Yo diract moyo fands into develop-
meat pLoZvTa. ¢ keo boen reagcnally cuccessful nd orogs rovenues
W ererags of 12 betwesn 1971 wad 1973.

Althengh nich taa ﬁmmcvmuﬁsmlbaml,thcmbenmtm
ﬂmtmmmﬂmmmw&m@wmwmifumvﬁmmw
wﬁmm&smmaml@m Suth & gysten would include an
mwuawlmmtmmmmxnmmm,m _evel.opmant
ufammmw mm.m«mmrwmmmm

AT

Xmmirm
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taxpayers accounts. |
Working jointly with his counterpart, it is planned thet the Tax
Advisar will dewelop a wark plan. Initially this will entail a
coplote systens analysic of the present Incoms Tax Divisiom to
mmwzm-mm. werk load, strengths and weaknesses of the
mmnt systca and capabilitciss of the rewaent available staff.
Subaecttothswmmamlm, uuwmum«:rmm
yrepeire an infauantion um::uhlchmld cssist the Income Tax
Divieioa JAMM
taxpayey histopy would provide all neceasary infegwation and data
ngeeasary o wiflelent collections.

A part of the dubc collsctiom uey ineludy & mechanigzed or pertly
wechandred Sevuivtion sywem (puach cards) windeh would be compatible

vith exiuvting Maistyy of Plassoe equi prsent .

A manpower awilysis 4o gveluste existisg Ministry of Pinance (Income
Tax Divisiua) obeldl ond dsteynmine thelr Purcticaal capabllities. In
connecilon with this, wiuld be ie-cervice traiuing for Tax Division
meaberd. Thls wonld comadot of ca-the-Job training und recomsndations
Pop parbiedpod trelning fer koay mosagensnt parsonnel.

16 i expocted thel afor the insteliction of the system, ani the
requisive ou-tia-jub tralning of staff waleh iy an integral part of
v mrojout, the Revonuz Serviee can function swoothly without out-
8id2 assistence.



VII. Imlsssotedlon Plsn
(A) Institufe of FubMc Adeinistratisn.
mfomu.mummwmmm

Md assist the LIPA in perforaing oo & scheduled basis.

(o) Reliniuizy Reviey: Tiis will dnvolve s study of the current
nsture of those factors that inhibit or facilitate administrative
mdernizstion in Liberis, and thu identification of scme of the
adunistrative and mensgenont neeis of the Liberian Public Sectcr
The currying out ofthiathniyﬁllimolnr«inafmm
materinlo on Idberica edainistration both in ILiberis and ateoad,
indervicws with hends of ministries ard agencies and other knowe
ledgeuble and intereated persons, and visits to the loeal
admizdetrative mresa.

- (b)) Movponwr Keeds Surwer: This will be comductod throughout the
rublic service, in end out of Moarovie. It shall also involve
revicw of adstiag manpover studies, interviews with the heads
of thw varicus winistries and agmeies and other novledgeable
Iddviduals, and the initiavion of a gpecific survey ;»ogrem,
Tha survey is specivieslly intended to provide information on
eridical peescanel nosds in the ahort and long »uns and to
raciiitsbe we devalommeat of dasie training progrems. Results
from the gbudies will elso assist the Covernment in developing
& wore systaxatic maupower inlornetion system and in formulating
plans of pevsounel developasat and training.


http:liesul.tS

Fesearch, consultancy, lidresy and information services, stafre
develogmant, und other dmportant areas. The two studies mentioned
ebove and pilot progvams in (@) and (e), below, will provide
inforration fortheplm.mmltmﬁonotmeplmnubo
capluted vithdn six wonths of the arrival of the Chief of Party.
3 proposed plaa 6221l be prosented to the Board of Directors

of LIPR Lor apyroval. befara it 4o implomanted. The plan will be

systeraticedly updated agy tho cparaticns of LIPA take on more

subatancea, Slvkoua tho devalopewmt and Implemantation of o plan
and progress for LGS ectivity will depand upon the results of the
gtudion oad pilot pirsjects montioned, fomlnﬁm of the plam
should be widerioken wrdes the ollowing genaral guidelines:

(V) Zesdodme. b Attoatden should be given to development
adninlatration ond niddle aragesont, tyaleing noeda. Specific-
8lly, in Win area of dvelopmasy adninistraetion, training
PRopms will adw ab indarralsted activities--gectoral,
Puncticonl, @38 speiiole-ax o role cf the locel aduinige-
Watica soetar as ap integral poxs of the total rocess of
davalopmont plarwlug &ad implenzutation. On the whole train-
Ang will be eivected et jractical eituations facing Liveria



(2)

_ummmmom.wm

skills and kacwludge. Attestion chould be given to the
Possibility of . wisd for preparetory studies in basic
siilis (business wrising, effiolent Peaiing, facility

vith capuSaticn) pirior to sdministretion training.
Romgexch Croora: Hogetvol Progrea ectivities undertaken
&y LIFA o€ will 0o eimed systamstically et prectical sod
operaticualiy-raiatod prodlens or studies. In general,
program activitics dn (s sres will be directed to provide
Informasion wisout loced, reglomsl and naticmal goverment

3

adedals e elive peolilims with the overall vicw toward improve-

rEnG, Will Belve &8 & BRng of providing ingtructors with
Opiputionn. L oeslodes, reoedel ekills s Gud © poientific

oudlovic, Czt will £api1itsbe the coliection of rmterisis for
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EXtiubl: ¢

THE LIPA WORKPLAN:
In Brief

I. THE RURAL DEVELOPMENT ADMINISTRATION PROGRAM (RDP)

Rural Development Workshops: for county and ministry field personnel

I1. THE DEVELOMMENT ADMINISTRATION PROGRAM FOR MIDDLE MANAGEMENT (MMP)

Management Developmant Workshops: for senisc middle management

Management Develapment Seminars: for intnrmodiate & juniocr middle managers
Specinlized Manngement Courses: for advanced work by middle managers

ITI. THE TOP MANAGEMENT PROGRAM FOR MINISTRY EXECUTIVES (TvP)

Locael Administration Seminaxs: for county Superintendents
Executive Sominars: for Ministers, Deputies, and Agency Dirsectors

Executive Workshops: for Assistant Ministers
Exacutive Confexsnces: for top managument forume on national issues

IV, THE CONFERENCE PROGRAM: national anc. international meetings on admin-
istration and development

V. THE RESEARCH PROGRAM

Eveluation of LIPA Programs: internal ressarch for self-improvement

Training Needs Surveya: continuoc to up~date for programs of futurxe

External Rese:rch Studies: in rural development, local administration,
and gensral management ond development fields

VI, THE CONSULTANCY PROGRAM

LIPA Management Systom: internal manasgement system study
External Congultancies: to rospond to new consultancy requests, and
follow~up on past projocts

VII. THE STAFFING PROGRAM

Rocruitment nnd Staff Development: recruit practitioner talent, and
send off for masters degross, short
courses, conference attendance, and
ministry attachments

VIIT. THE LIPRARY AND INFORMATION COMMUMICATION PROGRAM

Library Services: for staff, managers, and program participants
Publication Services: nawsletter, reprint series, rescarch studics,
and conferenco papers

IX. THE GENERAL INSTITUTINNAL DEVELOPMENT PROGRAM

Institutional Development Plesnning: continual ralling workplan, for
near and long terms
LIPA Management System: upon completion of internal concultaney, to
insvall basic personnol and general management
program monitoring systom

X, THE INSTRUCTIONAL MATERIALS DEVELOPMENT PROGRAM

Training Modules Construction: callection and creation of packaged
management training materials utilizing
all most modorn teaching techniques, and
eapecially adapted for Liberian conditians




EXHIBIT I1

Comgarison

of

Actual 1974 and P;;jected 1975 Programs

Public Administration

Treining

Number of No, of Persons Particigant Contact
Programs A}tending Hours

(1) 15 (14) 15 (74) I
Jop Managemont Programs (TMP)

Executive Conferences (1) 1 (40) 40 (720) 720
Exec. Seminars (Mins.Deps.) - 2 - 40 - 400
Exec, Wkshps.(Ast.Mins,) - 4 - 80 - 660
Locel Admin.Sem. (Supers) (1) 1 (25) 25 (450) 450
s.t. (2) 8 (65) 185 (1,170) 2,230
Middle Mamt,Programs (MMP)

Mgmt.Dov.Wkshops
(Senior MM) - 6 - 150 - 5,400

Mgmt.Dev.Sominaxs
(Intermed.& Jr. MM) (1) 11 (14) 275 (1,792) 13,750

Specialized Mgmt.Courses

(MM) (2) _a (23) _30 (690) 1,500
s.t. (3) 19 (37) 455 (2,482) 20,650

Rural Developopment Programs (RDP)

Rural Dev.Workshops
(County & Ministry

:
l

Fiold Personnel) S.t, = - 178 - 3,150
Special Request Programs s.t. - - 2,700

(102)

k8l

5 |

Totals: (5) (3,652) 28,730



EXHIBIT III

SCHEDULE DF WORKPLAN PROGRAMS:

PROJECTION OF 1975 PUBLIC RDMINISTRATION TRAINING DIVISIGH ACTIVITIES

Jan

Feb

Mar

Apr

May

June

July

Aug

Sept

Oet

Nov

Dec

TGP RAMNACERERT FRCGRAMS

Exacutive Workshops (A)

Exacutive Workshops (B8)
4 uksho-s, BO partic, 10 hrs)

Exscutive Seminars
(2 seminars, 40 partic,10 hrs)

Local Administration Seminar
(1 seminar, 25 partic, 18 hrs)

Executive Confarence
(1 conf, 4D partic, 18 hrs)

MIDDLE MANAGEMENT PROGRAMS

Management Development MorkahoJ
(¢ wksps, 150 partic, 18 hrs)

Menagemsnt Devslopment Seminar
(11 sems, 275 partic, 50 hrs)

Specializsd Management Courses
(2 courses, 30 partic, 50 hrs)

RURAL DEV. ADMINISTRATION PROGS.

Rural Development WWorkshops
(7 ukshps, 150 pertic, 18 hrs)

[}

SPECIAL REQUEST PROGRAMS J
(10 courees, 150 partic, 18hr




EQIIBIT 1V

SUMMARY OF PROPOSED WORKPLAN ACTIVITIES

I. THE RURAL DEVELOPMENT ADMINISTRATION PROGRAM (RDP)

1. Rursl Devslopment Workahops: Seven workshops of three days each
are plonned for the kay county and ministry fisld personnel ine
volvad in rural local administration and development, These
workshops wauld be held in the counties and concentrate on practi=-
cal rurol goveornance probloms, esvoking publie participation in de-
velopment, and the elements of rural planning, These workahopa
ara ssen a3 laying the basis for more technical coursss in the future,

11, THE DEVELOPMCNT ADMINISTRATION PROGRAM FOR MIDDLE MANABEMENT (MMP)

As Ministry Headquartsrs Parasonnel

1. Managemant Devolopment Workshops: Six workshops of thres days
each are planned for senior middle managsment personnel, At
these times it is expected that oll of the estimated 150 key
middle managemsnt personnel will pass through rsfrasher pro~
grama on administration and national dovelopment.

2. Management Dsvalopment Saminers: Eleven seminexs for interms-
diate middle management personnel in the fields of generel
management, gsupervision, and project management will be held,
This seminor series is to be a basic management education
package, comprised of a cycle of the above thres courses which
should give the minimum essontial professional prsperstion for
all intermedisote middle management persons in those threc core
ereas of deily administration., It is expected that at least
225 of ths estimated 300 persona at tha intermediate levael
will pass through at lenst ong of tha three courses offered
within the year,

3. Specialized Managemant Courses: A variety of more advanced
courses in specific aspects of project planning, supervision,
systems and procedures, personnol menagement, financial man-
agement, and general public administration will be held for
different levuls of middla managament staff, Thesa courses
would likely be of varying types and lengths, in accord with
tha requosts of the ministries involved, and concern more
technicnl) matter such as records monagement, inventory control,
cost/banefit analysis, rurel planning, position classification,
organization control methods, ond eo on.

ITI. THE TUF MANAGEMCNT PROGRAM FOR MINISTRY EXECUTIVES

A. Miniotsrs, Deputins, and Assistants

1. Expcutive Seminars: Two ang~and-a-half day seminars for minige
ters and deputies are plannod annually to keep the key decieion
makers up to date on top managoment tachniques of policy analy-
8is, wxccutive decision making, planning and organization con-
trol. It is likely that international managamont consultonts
will be utilized to supplomont domeatic staff.

2. Exccutive Worlahops: Two onc-day seminars on management traine-
ing are presently plunned for porsons at the Assistant Minister
level. Other workshops will be dcveloped as sppropriate to
focus on the critical managemant and operational problems af-
fecting the public soctorx.

3. Executive Conferences: As occasion demands, tho Instituts
will sponsor conferonces on public management and devalopment
issues for top management. Those would be designed to provide
8 forum for axchange on national issues.

B. Sugurintcndqggg

t. Local Administration Seminnr: Following upon thc Robertsport
Seminar, furthor annual seminers will be held to focus on parti-
cular aspects of local administration and rurol devolopmont,
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THE CONFERENCE PROGRAM

1. National and International Mostings: Each year there is occasion
to offer a couple of conferences on key issue arpes. In 1974, the
Manpowar Workshop and the CAFRAD Intornational Sominar on Personnel
Reform weroe twe very impoxtuant yatherings. 1In 1975, integrated
rural development planning and training the trainers, are amongat
tha subject areas being discussed.

THE RESEARCH PROGRAM .

A. Internal Resesrch Projccts

Thess researchos relato to the collection and analysis of data which
are oessential to impvoving existing LIPA pru vame and planning
future efforts.,

1. LIPA Program Evaluations: Mast all training efforts will rou~

tinely be evaluatcd as to relevance of materials taught, quale
ity of prosentations, oxtent of participant learning, and ef-
fectivenoss of participants back on-the~job. Similarly, the
major conaulting offorts will ba assessed for impact.

2. Public. Serviceo Managoment Trsining Noeds Surveys: These will
consist of continual up-detings and greater in-dopth sxplora-
tions of the nature and extent of management training neeods,
With guch information, LIPA programs can be kept relevant to
changing neceds as they evolve,

B, Externnl Rosearch Projacts

Thoge rosearches are cencerned with doscribinn and explaining ex-
isting processecs and nroblems of administration and development
which might contribute to recemmendatiens for improvement in the
public serviges, Irsofar ag possible, such researches will be
operational and action-urientated, rather than acodemic in nature.
Somo of the projects which might be undertaken arc noted below:

1. Public Participation in Development: Local Administration

2, Arqricultural Development Administration: Planning & Managemant

3. Performancs Evaluation Methods: Compilation and Relevance

4. Systems and Procedures in Govarnment Administration: Descrip~
tion, lnalysis, and Recommendations

5. Top Cxecutive Mole S5treas: Publie Expectations and Private
Bemands

6, Porticipatory Decision-Making: Past and Present

THE CUNSULTANCY PROGRAM

Consultancy is an integral part of LIPA'e functions, as it scrves
governmentel agencics, provides treining for staff, supports research
and training projects, crcotes instructienal materials, and contri-

butes to national development ef forts,

A Intern-’ Congul tancy Project

1o LIPA Management System: Several aspects of Institute operations
will bo tovered, such as organizational structure, functional
statoments, job evaluations, guidelina merit pay schedules,
Juniar staff development, grievanco proceduros, and standsrd
personnel procedures,

B. External Consultancy Projacts

1. Past Consultancy Project Follow-Ups: The two primary follow.
ups to determine relovance and impact of past efforts are with
the Ministry of Health and Wolfaro, and the Liborian Broadcast-
ing Corporation, where extensive work was donc in 1974,
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2, Now Major Cor_ultancy Efforts; It is estimatad that approxie
motely twe new major cansultancy cofforts could ba undartaken
in the noxt yecar. These naturally occur as a roault of ministry
requests, and cannot br programmed fully in advance.

3. Short-term Caonsultancy Efforts: Thase could be undertaken if
thay are gonuinely very short-term in nature, where time allows,

STAFFING PROGRAM

There are two aspects of the staffing program. First is the effort to
acquire appropriate staff for the Institute; and socond is the contine
ual developmont of the staff's personal ond profesaional expertise.

A.

Bl

THE

A,

Staff Recruitment: Attempts will bo mado to acquiro more senior
staff membors who ara both acodomicaelly qualified, and exparien-
tinlly quelificd by substantiasl proctitionar tonure es adminigtrae
tors. Hopefully, permansnt appointmonts could bo mado, or seconde
mante arranged, to make it possible to anrich and enlorge presently
projected programs, with a groatar through-put of work.,

Staff Dovelopment Projects:

1. Mastars in Public Adminigtration Project: Thres senior staff
with MPA degrees are presently on staff; thres will return in
mid-1975; four will return in mid-1976; ard ot lecast threa are
scheduled to return in mid-1977. Bocauc:z somo normel attrition
will occur, an cxpansion in MPA participant Trainces will be
planned, for the future.

2. Short Course Project: Specializod training beyond tho MPA
will be arranged for at lenst ono persan to incrense profes-
sianal skills in advanced arcas of project plonning and mon-
agement, und others, These courges last threo to four months,

3. Conforence~Scminar Attendanco Project: As appropriate, the
Director and senior staff will attend relevant seminars and
conferences which do not laot longer than one or two woeks.

4, Ministry and County Attachment Projoct: It is planned to
arrange attachments to various ministries for sonior staff
members to stay in close touch with operating managerinl
policies, pregrams, procedures and problems. Such attachments
should enhonce their training, rusearch, and consultancy
capacitics,

LIBRARY ANMD INFORMATION COMMUNICATION PROGAAM
Library Project

1. Library Services: The library aims to provide four basic
scrvices to its clients: circulation of book acquisition
lists monthly; circulation of relevaent poriodical literature
orticles list monthly; maintenance of normal loaning process;
operation of reserve system for books usod by program parti-
cipants,

2. Librnry Management System: To install a clear and orderly
system of internal library monagement trom ordering, to ro-
ceiving, to cataloguing, to loaning, with carefully speci-
fied procedures for all steps by all staff.

3. Equipment Acquisition: To order ossential technicol and
recader secvice equipmunt.
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Information Communicotion Projoct

Y. Publications Services: It is planned to put out a bi-monthly
LIPA Newslotter; a Reprint scries of significont management
articlns; a Resoarch Monographs series for studies done; and a
Confexcnce Papors ond Roport series for relevent gatherings.

2., LIPA Brochuroa:' 1t is planned to write and publish a serias
of brochures on the Institute and its various programs for
circulation to government ministrics and agencies.

GENERAL INSTITUTIONAL DEVELOPMENT PROGRAM

Institutionel Planning: As projected program and project activi-

ties ero cvnluated, o flexible, continual rolling workplan reform-
uleotion, roimplementotion, and re-evaluation process will be in
operation.

LIPA Demonstration Pilot Management System: Upon complotion of

the intornol consultancy praojsct, a besic intorim porsonnsl system
will be instelled, In additicn, & top managoment program moni=
toring system will be implemontsd to measure and control progress
towrada atipulotod objectives.

Physical Facilities Project: This involves the sctivation of the

new building.
INSTRUCTICNAL MATERIALS DCVELDPMENT PROGRAM

Teaching Modules Construction: To hoighton training offectivencss,

and minimizn preparation time, pockages of modern teaching materi-
als on individuol subject matters, of different lengths and levels
of complexity will be developed. These packages or modules will
consist of syllabi, lecture notes, flip-charts, handouts, case
studics, group vxercices, films, reading assignments, ete., which
have the greatest relovance to Liborian conditions,

The following subject matters are - .neduled for medulor construce
tion this yesr: Problem-Soiving, Lecadership, Communications, Dis-
cipline, Responsibilities of tho Supervisor, Personnel Training,
Relations with the Public, Organizotional Structure Anelysis, The
Management Procese, Management Planning, Basic Managerinl Psychol=
ogy, Porception, Human Reletions Dynamics, Functionol Statements
and Job Nescriptions, fNrganization Chorting, Delegation, Work
Planning, York Distribution,

Collection of Existing Teaching Materials: A major effort to

bring together all of tho useful inatructional materials prssently
availablo in the monocgement field will be made. Theso would in-
clude commercially prepared oducational packagos, management films
and ceses, and so on. Adsptetions can then be made, and conaidar~
able time be saved in the conatruction process.

Eatablishment of Training Files System: These files would bes the

central resource to trainers by documenting past programa, and
maintaining all the current handouts, instrumentation, charts and
evaluotions available for use.

Audio-Vioual Eauipment Purchase: Appropriate machines for class-

room toaching ouch as overhead projectars, opaque, slide and
movie projectors will be purchased.
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who B ey ueveest contr-butes:

Measures of Goal Achievement: .
development ani iocsl county adminis-
traion (see exhibit IV). Implement-
ation of policies desi-ned to provide
LIPA library services and an inform-
ation communication progrem {see ex-
hibit I).
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i Assumptiors for achieving ~ool targers:
i §3 s
Ltretive {aprsseent sragra-,

Pro;ezt Purpese:

Conditions that will indicate purpase hos been '
ochieved: End of project stctus. '
The GOL/M0F will have formulated a
workable plan for the efficient oper-
ation of the Revenue 3ervice, The MOF
will possess staff fully capable of
operating the Income Tex Division ef-
fectively end be sufficiemtly innovatiw:
[to conduct system enalysis, detect de-
ficiencies and correct them immediate-
ly. The MOF counterpart to the advisar
will be fully conversant with the new
adrministration system when installed.

Assumptions fer achieving purpose:
o upFrade the =2qdministritive capsbilities
. of their staff,

Outputs: Magnitude of Qutputs:
card system., MOF (Revenue Service!
staff in-place congisting of LO
people. TFor camplete staff.

Inputs:

Assumptions for achieving outputs:

Implementation Target (Type and Quantity)

Assumptions for providing inputs:
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UNITED STATES GOVERNMENT

Memorandum %

AFR/DP, Mr. Ed Donoghue DATE: Eebruary 28, 1975

AFR/RA, Mr. Dennis Conroy
AFR/CWA, Mr. Dalton Grjffit
AFR/CWA, Paul Saenz/ /

Request for Regional Support Funds - Institute of Public Administration

STt o é(ﬁ-/} -770- 12T A 2

Background

The Institute of Public Administration PROP requires that there

be an outside objective evaluation of the project (669-11-770-122)
scheduled for mid-1975 to determine whether the project should be
terminated, modified or expanded. If it is not terminated the
evaluation team is to prepare a revised PROP incorporating suggested
changes.

AFR/DP, USAID/Liberia, and AFR/CWA u.lso realize the need for a
project evaluation at this time and have requested that this
evaluation be done prior to the end of April.

The team will consist of a Program Design Specialist/evaluator,
from AID/W staff and a Public Administrative Specialist (see
Scope of Work attachment).

Although the mission will be using one of the four worldwide
contractors that PPC has for project evaluation the Africa Bureau
will have to pick up the tab.

The contract assignment will be for one month for the purpose of
accompanying the Program Design Specialist/evaluator to USAID/Liberia
to conduct the project evaluation to provide USAID/Liberia and
appropriate AID/W offices with an independent in-depth review and
evaluation of the LIPA project. The AID evaluation office from

PPC will be able to process a contract agreement for the contractor's
services in time for him to depart by April 1, 1975 if sufficient
funding can be provided. The cost estimate is $8,000 for services
from April 1, 1975 to April 30, 1975 to include airline trans-
portation, local transportation, per diem, and salary. If funds

are made available for this contract, a PIO/T will be drafted by

the Liberia Desk for transmittal to the Contract office.

Recommendation: We strongly recommend that §8,000 in Regional
Support Funds be made available for the contract.

Clearances Approved
AYR/DS,SCole
AFR/DS,PLyman Disapproved

Buy U.S. Savings Bonds Regularly on the Payroll Suvings Plan



SCOPE OF WORK

The purposc of the Institute of Public Administration (IPA) project
is to assist the Government of Liberia (GOL) in establishing the
Liberian Instituf of Public Administration (LIPA) which will

develop and introduce improved management practices throughout all
agencies of Government. Accomplishment of this purpose will enable
the GOL to develop and implement policies and. ptograms to modernize
and improve its public service and administrative management for
the social, economic and political development of Liberia.

19 A. Scope of Technical Services

The evaluation team will consist of a Program Design Specialist/
evaluator, from AID/W staff, as a team leader and a Public Administration
Specialist (on contract). The team will conduct a project evaluation

to provide AID (USAID/Liberia and appropriate AID/N offices) with

an independent in-depth review and evaluation of project 669-11-770-122,
Institute of Public Administration, as to the appropriateness of the
current and proposed project design, validity of current implementation
time schedule and methodology, and utilization of U.S. resources

in the achicvement of the project purposes; and recommendation for
alternative approaches for reaching project objectives of modification
of existing approaches of implementation as determined by the study.

19 B.

The evaluation process will require a viewing of the various components
and the interrelationships of these within the projects activity,
relationship to country needs, participants in the implementation of
the projects, etc.

The design and method for obtaining the objective will be the re-
sponsibility of the team working in close accord with USAID/Liberia
personnel (direct and contract) and host country personnel. K

The evaluation will directly address the project purpose as it relates
to Liberia's requirements for the development and introduction of
improved management practices throughout all agencies of Government.

The evaluation is to be done in accordance with the existing PROP.
As a result of the evaluation, provided project termination is not
rccommended, the evaluation team will prepare a revised PROP which
may modify and/or expand the project. Subject to the results of
the evaluation, it will be decided how and/or if to proceed with
Phase II of the project.
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The evaluation shall include but is not limited to the following:
(a) an assessment of the Institute of Public Administration
of New York's performance Phase I of the project;

(b) the seclection, training, and utilization of participant -
training programs in the U.S. and third countries, also
the establishment of in- country training programs and
seminars;

(c). the provisions taken for proper custody, maintenance and.
use of USAID financed commodities;

(d) an asscssment of the Liberian Institute of Public Administration's
and GOL's capabilities and their performance during the
first phase of the contract to measure progress made toward
achieving projéct purpose since its incepticn and any
benefits planned and unplanned that have accru . thus far; and

(e) an assessment of the cost effectiveness of the present approach
and cxploration possibly of morec effective alternative
approaches.

ed projected time frame for this evaluation is up to (but
cd) 4 weeks (24 working days - 6 day work week) in country.
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Weeks 1 and 2 - Field Qork and evaluation

Weeks 3 and 4 - Final Report and writing the revised PROP.
Exit interview between evaluators and Mission
staff prior to departing Liberia



|

AIRGRA2 DeparTuenT o Smt

T ARAIARID —

For aoch address check one ACTION , INFO

oIsTRIBUTION
ACTION

T0 - MOMROVIA AIDTO A-

FROM - AID/Ussh’agton
B.0. 11652: w/a

REFERENCE -

s cme

Attachment: Bandly-Buesmann memo dtd Decenber 27, 1874

In 1line with recent attention te the desirabiliey of phssing loager term
projects, with in-depth evalustion, redesiga and reapproval at critfcal
silestones, AFRAY would Sppreciate haviag USAID resction to the questicm
mdhnramﬁ!dthatww !hmntmnum
focus om the principle of Phasing and bhow ¢ uight be applied tn chis

f-/<
¢ ABsh j’/
4

i riad.

OATE REC'D.

DATE SENT

URIECT - Liberta Iastitute of Nblic Adataistration (669-122)

1

Pace PaGES

APR/CUA :AlBoghae

CLASSIFICATION

. . OF 1
DRAFTED BY lofflct PHONE NO. | DATE APPROVED 8Y: =
AlD AND OTHER CLEARANCES W—I'M”A.

A10-8-20 (11-c8) (Do not type below this line)

DRAFTING OFFICE COPY

PRINTED s-¢9


http:o,.m~eo.TO

OPTIONAL FORM NO, 10
JLY 1078 ROITION
* GBA FPMR (41 CPPI 101548

UNITED STATES GOVERNMENT
Memorandum

TO  : AFR/DP, Mr. Robert Huesmann DATE: December 27, 1974

FROM : PPC/DPRE, Arthur M. Handly ﬁ/’/
LZ 1
SUBJECT: [ iberia Institute of Public Administration -- Project 669-11-770-122

I noted in looking at your recent FROP revision which you sent to me,
that this is a nine-year project -- FY 72 through FY 81. It seems to
me that we need to phase this into sub-pieces with specific time
objectives and periodic reviews. '

Would it make sense to have this in three-year stages, 75 to 78 and

78 to 81, with evaluations in depth in 75 and 77, with revamping of

purposes and objectives to provide verifyable indicators which would
serve as bases of determining future support?

Suggest you have someone take a look at this.

cc: Mr. J. Shannon
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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA
THRU: Mr. Edward Donoghue, DD/AFR/DPm
FROM: Mr. Dalton Griffith, Director AFR/CWAgaigg;

SUBJECT: Liberia Institute of Public Administration
Project 669-11-T70-122

REFTELS: State 192994 State 274572

Background: 1In its FY 76 FBS USAID/L included a new two year $80,000
project on Improvements in Tax Administration (see attached page 39
from FBS). It provided for the services of one man to instruct the
employees of the Ministry of Finance for two years (2l man months) in
iricome tax administration. There was also a provision for 6 man months
of consultant services.

The Airica Bureau FBS Rev. »w Committee agreed, at the suggestion of
AFE/DP and with the concurrence of AFR/CWA, in August 19Tk that the
amount of money and services involved did not warrent consideration

as u separate project. In addition, we were already providing assistance
in administration to the Ministry of Finance through the Liberian Institute
of Public Administration Project 669-11-770-122. The FBS Review Committee
therefore, instructed the Liberia Mission in State 192994 "Results of
Liberia FBS Review August 23, 19Th." to revise the IPA PROP prior to
November 30, 19Tk and incorporate the $80,000 Improvement in Tax Adminis-
tration proposal. The Mission complied ‘rith these instructions by sub-
mitting a revised IPA PROP on December 11, 197hk. '

Since this is a minor revision to a nine year $4,538,000 project, AFR/DP
advised the Mission in State 274572 that i¥ was not necessary to submit
the revised IPA PROP to review by either a Project Review Committee or
the ECPR Committee. It is AFR/DP's opinion that since the changes are
so minor the revised PROP should be submitted directly to the AA/AFR for
immediate approval. This prompt approval is especially significant
because the IRS is prepared to send a qualified technician to implement
the new income tax administration aspect of this project prior to
January 31, 1975.

Recommendatior: We strongly recommend that you approve the attached

revised IPA PROP.
Approve: A% Date: (2,( \5/‘/ 77\

Disapprove: Date:

Clearance:
AFR/DP:EDonoghue
0IC/Liberia:PSaenz

AFR/CWA/L:PSaenz:ro:12/17/74



AIRGRAM

v

DISTRIBUTION
ACTION

RER

prc-

STATE

pa

SUBJECT -

REFERENCE -

DEPARTMENT OF STATE 122

-
_wousym (%

For each address check one ACTION I INFO \| DATEREC'D.

TOAID A__ 096 X
T JAN 21

TO-

Pl 1217

Sﬂsa"‘(““

DATE SENT
oM u{,;:?/gm 1/14/75

E.O,

Iiberian Instituts of Public Administration (669-122)

AIDTO A-50
FOR AFR/DP

Relative to Mr, Hendly's suggestion that the LIPA mroject be

phased into sub-pieces, we agres that this approach is desirable
and in fact we have designsd the projeat toward this ond.

Our conception of the project has Phase I commencing in FY Th and
terninating at the end of FY 75, with an independent in-depth
evalustion being conducted in June 1975, (Though the project
officially commenced in FY T2, in reality it didn't actively staxt
until July 1973, with the axrival of the first advisor; prior to
this lstter date the project consisted only of limited participant
training). An in-depth indspendent evalustion of the project will
be held in June 1975, end of Phase I, as called for in the project
authorisation. Bench mark indicaters (terget completion d.atu;.of
progress through FPhase I are contained in Revision 7 to the FP,

ASda Outputs, pege 8, and can be measured in the June 1975 evaluation,
Some of these outputs are "contimuing”, e.g., "training for ministries
of Govermment', but these might be made quantifisble for Phase II.

Fhase II would run fram FY 76 through FY 78, at which time & second
Bajor in-depth evaluation ' wuld take place, This is indicated on
the face sheet of the PP, ..ich reflects project funding only through
FY 78, with the notation that subsequent ysars' funding will depend
on mroject progress a3 determined Ly an evalustion, Incidentally,
thesa major in-depth evalustions are supplementary to the normal
annual evalustions on projsct.
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