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MumTIIX- Im 99 Maui Ampstmios 

RI da tioa eisti m d u M iACM-, Ilited mesovircs and imvesng 
00*s vad demads an OROmn~ Pslu13 the atceal need fr amsuetd92es 

mtiomal dwla,%stl ammed a odm13a fr 'he bete utilsiaaiu of Libuzi 

hu refiuuwe. c4Aiuig the BPreds*--- Mths at Llbewia In 3869esblbd 
by 7Umutiwe Immi The Ltbulm ANUtet at 1PMbjo .i~~nitiati. Pwmwut to 

"An Act to Amd the EXMAItiO rlm" ­

"Tim kistitite shall be PVIzM12y CODOWuid ILth Impwaim the al.nistrative 

prfarme ea pro2uiciov&ia capailties at the Govezuft IS~ Oezvioe -Auouah 
training of pelaonnlv 3meu'ch In prablims *:r pibic adInistratoc an camulta­
ticr In public admiiaft&mticm with the pwpom cif dwmloplng, fOc nuamm atliza­

ticci, Yh. potential som of WmA~a at the inanpmin of the Coumby, 

"The* function and dvf44 a of the Mostube shall nclu but 	 W~t be 2United to: 

(a) 	 Opwiatizvg tratoft VOOMOMs aw val.c amewnts in all its torm (Pre. 

enry aumimc tmdnings In-savim tSzda,, Initial poet-entry servic 

trainnG, czhbejob vc~,e, A~~ h r)~l t a 

acodele br a; anzh traif MaW'.e shall cover the itaol racp 

at Goverzm ut poalitimapn and shall exbnd# In particulu' to: 

(1) 	 or~Dzan~r a bpozdmi ee tqp-to-bottc in-servie trainiM M p wate 

(11) 	 Dewlpirs tvanzs VPWr m fW' middle grae 'm e-Iw Gvn­

(b) czeatiu and iirouig the noidel*mad for f'aitusemac and 
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(a) 	 EDa=o&t4ize 4u-s~m Wi I~ P specifc ceoCL pvo 111fp 

1wdmcs eau~wag in-mrvio tdnt~ingm lobn and executive 

'IsloP=Mt Pr~as and IrI.- DIWna based an MWit, *tA.; 

(d) 	 PAVdiM~i 12irshS~p ad Vida to thne gmsits of wGomst in fevelop-

IMn m and better qalty m4ImeJ.t Wedning a , swvfn as tomewch 

Btu# grow' to 3tuor patuuar8gam mal ar atami amu t 

probam eroas; 

(a 	tndcyicg and wavleodzag Us indimmcoa situations and pmeces *Leh affct 

aociaD oeocwd1c aai m~dutvsatiw w~olda l In Liewls; 

(t) 	 rfwmftn stud~Aco aiyot~m end proosidm ad assintiag in maId1n inpow­

meIfts (a) gw mtdm(b a ft mealIn such uattw an rcord-. 

beelz~g cfwm. l, f2WOu V~f agi=ifiCation ptueai yelaios, 

and k~yvg vs Szurwre3*iOnsbs with caftiom and 

Inw Ln ta~mica coopwWston bo2S;l 

()CozducL&,? 	 vew iui a~nxm ,In order to pwoide adequate,, systn­

atic and pvxkLaz 202'i2*4= In critical woe of Goveguxunt fmr tlw 

~pMOS GO p2awing andAm f U oft& vi tmad 

()De ~1azt4 cXLlah-mysw, aN2Iable fw the needs of the resarh pe'Wu and 

for use o0? pda,=fc en 

(1) 	 Rw~mLg Bach othier Ctnltona as v be pvmscuIbed tW the Pzesidnt, :in 

accadane, th Uw Omseal plqof Goumat&and the intent and purpoe 

at twiiS act,"' 



3icmais~nim QmUm ed 9br botbw ausi at Ltberim bin vsawwas 
WAM 1Warm the foflog rojsef w a pm'b cl m a".U eftwrt to 'wosb the 

F11 wUVIa Of tlM GOMMUM Ot Ubw496 

I. Im(E"A GavL. TO d@wlop an ipluuwt policie an pa' tha wIll ozi 

a the oovwaat or Libep" to gdmb. mod 1iaim :its ptlic mwise 

andadtniardve iwmo g*s fa~m aoisa ecoooint ux politica awslap-

Met, of Mare~ia. 

A, 	 ip GOwl ARUMEiMeg. 

1. 	 TWW249~ AV uit4Q. ad .OMi 2ea moWs in tim public szvwio 

(tea crraetj in cy--i9% ma97 - men eabibt n), 
2. 	 ~~n ia aWtlcaa policie tam' exttrMa ccnsultawcia, i.e. 

povisiw~of~ LIA emuItants to Gouerum q~roies roquestizm 08­

alzL60M Ift Yb&c -AiED'AtLo(me. exhbbit I), 

3. 	 ibzo~ Ln tm coactio pmobSdW. 

14. 	 upi Of poUli ealoadi to pwoicis ieuech stluie In 

,-vwl- bvelopimt and loca cost Aafiitzation (wse wibit IV). 

5. 	 kaiO Z policies dodud to provias LIMA lnkwu' sarvits 

rmzd ca emm19.0Pr-Wm (see0 exbibit 1)ccmamc 

B. 	 Vl2Izgicmuu 

1. 	 rvi~bzw a3' am nabad and murbw o people txatmcl. 

2. x o 

3. 	 Zrf-a W~ ):0-ogtc L-vn4 i.e. amentiw or middle learl =NUN*. 

4. 	 InwoaWAj tia enum. 

5. 	 Polic baza m a drSaft nunl CC the LIpA omyu.mu 



5 25
 
6. Wfieodsa@ in tirn publc mvim as a "Mat at tarn UfM 

7. 	 At eW ut Project a StvOU LIM Capabl at cmmd to p"WivSt 
moesmay reseavch, camuuteum tsInAW and~~in aoa 

C. 	 AWMemt A3MiMitosa. 

I. 	 That I* law to establsh the Zutftft. ot Public Advnatuaa,. 

will -fI~ aufflcIt UIs authority to 1mwM the marw 
waddjftat~v reftm ?Athin the 001. apncis. 

2. 	 M~At the GOL vii uWIMiu the Imsttut, at public A~nsaIon 

as the ~O(Y=MW 989mCy Aw tIng 1J~ord pswaannsl 

a:A&.;&~toa In the PubWi sesylo. 

3. 	 That the~ GOL WILL prWo'Id the sfeasip moral suapprt and agencyr 
ewpaaU* rw&d baj the Insttute of Public Adadnistzmation to 

To 	awl-Cw tl. GOL in Ostablaf the LIM~ M*iic will demlop and
 
iltroduz~ 'agoa m ~ 
 paft8*ju thro*.Aoft anl aMMn1es 

lo 	 12a Ubwt Ixztitute at PubI Aminist-ation (LIMA) Is dlesigned 
to Makea =..w" specIal e"aot to remove~Kc the a~inIstwstive 

conatrmnta to social and eowacde developmnt by Iquavin6S the 

opweroi cca n agmn rth omf 
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2. LIPA It dealgad to a611t In the tdwlopt ot a MSUbl service 

to asm equality cc OPP=mt and high mml of Its mwa; 

&striving for blab 00"PtOOD Ma rMmd fbr eqiable service baued 

Upon niwitp in kepng with a repcesibla career qstem. 

3. 	 LMI s diaignid to facllitae vida tdffiuion of participstom in 

deciaim aukna at all 20vls 

i.The Division Of Mce& Tax ot the Bwea at tmnma Revs= is 

desi~mi to Ilovew Its ocApu~itty to dm1op a reliable information 

o0j3tvw t~e lxwild Iaciltat better storags and rettIeval of infogu, 

atiou, te ez~pleg dswlp and pmnnt a visible zimnin accOUnt 

ot' i1uvul tm retinns. 

B. 	 ConditionS ;"-J- da;Rdo tjc' 

1. 	 A aixcz43 =Ulaz~n MMattS teo MiSlle Admnistration (LIM) 

r~c~~iem&iiltmites research and training to 8=018 ato 

Gorwumcmt. 

v~iLW hai ftnry 


:V66j~v~; (Fifteia 1d~i low~il staff ambers).
 

2. 	 LVA tht mMOU. Nlly tr~and staff to cafly out 

3. 	 Lfl'A W-I~A hav 'Um SWPG of the POWT Gtruet~e In the GOL and 

thimolL, <7llal avw coad take the I.eadewadp In *AnistratlV4 

4. 	 huv gfo~ate a vaeab~z plan gb the effcient 

qoye-CU CdI' w ue devim 

5. 	 '110 ia' -l -pisaes taffi~ faly capab2a aopawIMn the Imme 

Tax Divisim offactivebj anmd be st1in3yimovatiwe to conduct 

Wtmi~ W&UMyIGI? c4tect dmowds and correct tm IumwdIe3r. 



7 	 2 

6. 	 The YP owtupm to the aavunewill be fully conaso vith 

the am tax rcdmi ists1 - riot= wben Instaflle and the Division 

W2 be capable of carving on Wtbot Outside aussisanoe. 

7. 	 The tWC avi lsor NMi bov (f3sifldend onwaot a sin 

OW ala of the dq.'to-d opom~ios ot the Inomu Tax -Division 

Plwin, parfLculor u.pbovis an the t4isly flow of dounts (tax 

z'etUM nd rwc~pts) tbvaug the qatua. 

8.The 	Adviscr wiLl beve &euLodI oss towads acbuaising 

Corala af the ftwtiona In the B==c~ Tax Division. 

C, Ibana of Va±ILccion. 

1. 	 rMIOA WMIA:LtIOia to AnClug PA MeVI. 
2. 	 Cotwctar LI'A aad MIW rapm~ta3. 

4. 	 Nrxwi~e me powtici4paxbs sentv type of position upon return and 

5. 	 COL~lmat Oo LIP M nd T= VhL ion. 

6. 	 Obwivxin aiad mrowtos of pjowt managers. 

7. 	 Thiet tLW LIPA mAn K Incocm Tax Division continue SIcctaued
 

omim o th~e publIc secto aftv expatrIat., assanae Is
 

D. 	 CA 

ovid s 

and rXI&I, lewl .museum*) to cam~ out the jft In a Pwftsional 

1.v,t U& r W. -u= Wz~ e easo quaUfisd staff (both senir 
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2. ThA t'dznft "mateE. usNuIM n ondmed bV thp &*t*& ot 

ai9"a Atnutle r the xiaLefty at owmm l immom tin 

a~n~tr~1 oepMli*m as a Ism. BUTos. 

3. Thcat Otw donors mMi omtftm aedatmas to the bwm seryic 

to &nst In iSm~t og1the Ta DIvISalan 

4.That 24nst1a mMi u*1i~a tin servlts at LM~ to upva the 

a~zn1at:w osai s cc their Stan. 

UK. mm1S TARET 

X I ND _____ 	 AGNITUD-BD= 

A. YokPm 

(a) Irwtmutej of Augft 

1, PkeLICILW Review of factor's InhIbIting 
~1stv Iva mwxernt*So 4 

2. 	 Matpme uesa S=aWv Tbott*"t poblc qqmic 
at XUbuda- 15 

3. JOI%-t=,m plzm rmA Training, research, consat. 
Proaam 	AV, LIPA awyairar~y dMIOPm~t,

G~au eoe~oiumt 17 

Lno c&aerecn 
cdteim Ubewa'a admuin-
Istwatla needo 

4. Ifts1i lea 	 Cutm o wl~ officials to 

3 
5. 	 WnA~ tumi, rgaininm 2ini fg t'Uwnitries of 

Go~~~u&Continuirg 

6.P~mJn Evui3~aon Jcdht OnW=Iu P'OJSCt reviews CountWung 

qhe long Wz wcwk plsm, Wkwz pub11abe4,will grovid. a&Itlnma
 
%*Zpttargfts uiich w=1 to m Iamwe in tbo M~op thow&b
 
revision uftzw the odaids objective afwluatm sebeduled for
 
zdd-1975. 
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AI lD 	 rA0 BT vas 

1. 	 AWA4Yu18 - 1 yatemp analysis of thin 
Zoom Tax Dlvlslaa 3 

2. 	 Daa flct MdbM~1os system 'az 
tin bMutcay at tin ap 3 

3. Tdbx*a 	 1ad hcu4q=m 3 

4. 	 Fuuxtiona caab111ty MW1~swu Ssrv1f) atoff 
Iamplas. .aui~ng at 140 
People 6 

5. D~evc r~~ij 	 Caa.te Staff (40) 2 



- ------- ------------ 
-------- 

------ 
----- -----

A. A I D 
Pagelo of -5 

(W) of 
=o 

Pub 
FLc 

7titute973 
F 

1974 
Fisca 
-­±wP 

3-975 
Fisc . 
_2LeaYea 

1976 
Fiscal 

1977 
Fiscal 
_ear 

-978* 
F; scal 

-­ ear 

3 P(X.i2 '100 -- m$rd0un c 
2. Suppoxt 

.az4 Shor-' te :,,Couta't. 7 5 L:) 6 80 277 38 358 54 54 
3. Comnodities Eciuipnac-n books end 

Vrio.z1 52 35 20 

* Number of Advisora d emaunt off funds zequired -dLJ depend upon pIroject progrSs Sd erauation aftw FY-1978. 
(b) ME 

1. Teabniiiaw Tax Advisor ( J 
60 12 60 32 

2. Shoi' te C~mul-ants (3)
C2S o izxte i 15 3 15 3 

cesee-----

(b) MEP. 

1 Miazitz7 Of Finace 
TOtAl Reourring Thidgeiij 

*4.8 Milion $5.2 ml1-1 
2- GOL PDAgat fo:7' AID 

Assiotd Activity Area(mop Rvenua Ssrviee) 
$1.2 million $1.3 mi.UiJa 

C. 

British Twhr;~Ica 
Assi ten e 1eci~ c~ n$60000 46o 000 
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V. . 

A. The P Uedent of Liberia b w tht the lack at effectLiv, public evmitg 
We a mQnJr comtraint upo Libeia in ra"iZiM ful conmi. md Movial develop­

ment. As outlined in abow, am of his first Mt&p wa to establish 
the Libeian Intitute of uble n (LMA). On M WocaSIoN the 
Pr'esident boa raqtueted &a&h16"a rn Of coametece an personal eomitunt on 
the part of thQ Civil servents. be LA has ben 6ivQU VrMy responsbility 
for carrying cft public a&notaticm whichh ewntu&U2 will afact 
aP1W=dteVl, 20OOO00=qntgo eV1 ja. The LIPA will be the central trainin , 
research end cOnaultancy facilitj for the public service. 
Oe LIPA is an acut oim ageny og the Goiw~nt of Liberia and Is under the 

uperdsian of the Director. It0Qn ul vil be primaij concerned with trainin3, 
providins lead iahip wd guidence to asenies of gaormmut and aanant problens 
and improi th2 capability of Sm=Mgit in adminitAzin g its social and dqelor.­
ment programs. The dewlqpa2z+, of the LIPA will coqilm=nt 8W reinforce the 
efforts of the Civil Service Dewloapet Project. An integml part of the project 

"lbe the = relaicaship h ouwn the LJA and the Civil Service IDveloqWr, 
project. Mhew two rlojects. worKing in cominmtion, have the capacity to 
revolutoniazO the pfoiIc servico aW ImOM of the civil OerAnt, in Liberia. Also 
the training Md sLA~ch proga maIntainad y LXPA will provide needed data 
for the Civil 5vice and will aWift in assesing the fr%*ct of the Civil Servicu 

Development Project. 

The Govermmt of Liberia hs provide tLe lead hip office failities
 
and basic infrestuaeture for adminIcWtive mmagaiemt reform and with
 
the addition of U.S. tecimAl kmZbw ov,
omeall iqpwo in 
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a&iinIutwatin of tbs OVesimmt is eqeCt to result f*M this 

activity largesY tbrmmb rFovidig encepts, pFWaea an methods 

of aftintrative pe0fomanc, to be adbeved throug trainiM, 

intgrnsbip and folliq-up observaUo= adapted to the development 

goals of 1,besra, and respmnsve to the unique political, social 

and 	cul.tu.l cfrc=stanoes in the wmUW. 
VI. . 

(A) 	 Inatitute of ulcA mns t. 

Both the GOL and the United States Ooverment (UsG) are requLr'3 to 

provide reaourcs subject to availability of funds, on a phaimd basis 

tbroughout the expected ten-year life open of this project. 

The 	 approved 1971 budget for the GOL provided initiafunding for the 

LIPA. Funds have bew provided to finance initial staff appointment 

of tleA1M11 Director, dexty administrative assistant, accountant, 

secret. 7. clek-'ypMst and various administrative and mintnance 

persomnel. Mm initial rental charge for pbysical bpace to provide 

f'" oferia rooa areand mminar has ben tnded; hoever provisions 

also bai~g caeo to use other facilitlea in goverment buildings. Also 

budgeted ?or are basic -rnshines and equipment, office supplies 

and velhcleo.
 

The GOL hl fI 
 uce the salarj, raintawnce, and international 

tr-nqortotion o.? civil seavants during their participation in full­

tim training and azninar aesions sche&ld by the LIM in-country, 

and while cn paiticipant Grants abroad. 
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Ttl. UW3 input ft the initial Yuars of the contract will be In the 
fbrr of a four..Mtm Woftsslogl pouM of advisors, consultants ni 

traiers to Provie techei assiutmtno to the LZM; an anihslly 

Mre rzg ==ber of participants 'amtefor study ahroa4 of IJr 
staff, dswell as selected kW officials throughout the public 
service; and a colmodity elammnt to Inlude vehileo, books, period­

icals and appropriate training equip /mtrWt3i rot locally 
available. The group Is expeeW 'o be p vided through a contract 

with IPA/MP a pr'ofeaomly competent organiation with currently 

relmant experiem2a and eputation, and dw~natrated aertlse end 
inte t in Providing toknical asistaine in public aftInistration 

abroad. 

In addition to tha leade of the group vho vwil have teaching and
 

research co etence in at least 
me teaching subj ets the other
 

mbears 1hii &ava ccavetame in 
 tho following disciplines of appliod 
airdnstratijve Amgemt: Zmeutive Developrnet and leader&hAp
 
(ailso possbely aeuir 
as Training Oxficer); Financial Maneent; 
Public Searice Maist,itut1oml Dmlopmwt ai Personnel ManagFe.nt; 

and M c,lm and Ytoa'ues (with ac cwmetence in research). 
Maintenanca of the etYal sze and "mix" of the US advi o y contract 

team could be aux &wir-, the life of the project by mutual 
consultation b waan the GCI and 1M. This would be contingent upon 
such fact-on as availability of qualified Liberian persoel serving 
initiA:l w as cMtrpart to US tewembers; the rate nt which 

http:ManagFe.nt
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LI"ri.uM persamnl a full operatimal, reSaposbilite IPas 


staf ma;bera; the continuing 
 level of budgt support thgn can 
be allo 'atod to the proJect b both Govermats; and chin es In
 

requrMnts/Pefereces of currIculi 
 e0phsis to assure that IPA 

remaina fully respomive to Li1erial developnt requiremts.
 
The thrust 
 3f the team trainIng effort will include the aoo of
 

budget preparation and fiscal menam t; orgai tio and mage­

meat, peavisneal procedures, supewrion ad 
 ledership, comunicato@ 

and records2, etc. In addition, training in develoimnt ..pl ing for 
each of the operative Govermmnt dapar"t"s vil. be -rovided, to
 

reinfo-ce 
 ad broadm this capacity tbroughout the Govement, thug
 

pemitting the Departamt of Plaing 
 mand Economc Affaire con­to 


camtrate 
an its overaUL coordimating and integrating tacks. This
 

vil assure that the officials ad agencies 
 most concerned With imple­

mentation e fully involved at the plan img and pol'icy formlation
 

role at the outset, 
2ath r than being called upon after the fact to 

cary out Ntatral -imposed progrse. Each depaaont vi thus 

have ejahmed cacity to generate it3 arm planninL, and implementing 

capability, that be pert of acan caziprehawive national development 

strateov. A4 &Prop-iat, tei Ibcra and/or their counterparts or 
staff menbrs will be avaiolle to perfoa consultative duties vith 

resrqctive denoimg'toa In addition to their training function. 

http:LI"ri.uM
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Tecical assista ce vill be geared principally twmrws institutio 

aauiW cnmd training, ad les tds performing operational work, 

Contract teclaiciana will work side-by-se vith liberimis as a mews 

of traIning, and in devising oerM'atm , projects. The assistance 

will give priority to ths target arem of overimt; i.e., a maWe­

met Improvet progr, deeloping staff and facilitating service 

functicna with the Gmveinut. These functions Include planmmu end 

project iwlentatim, budoeting, financial amlmnistration and account­

ing, perai l functi.mm and procurwat and supply admlnistration. 

Each of these weas neods efficient centml coordimticm if the Govern­

ment pern ce is to function amcotj, and assist in developast. 

E achw mkuire techical perfamence of staff trained to a capable 

The lnstitul( a!-mg with othe centra agncies will air rt providing 

stm3AUiata 1uIembip mr4 guidance In opeimting deparbicnts. It Is 

en4.dw t 'th e Ititute uil assist to mmke mmvbilebe trained 

plan , Idrat cpIsyo w, ttewew21 ci aund orwaization 

and nrz xmt ci to amnwe in operatng deartnts. -oth 

opemtim,,- a v2*y wrzomel w= IoN: to the teM cmsultants 

fo GtiU)k'i2 " Uxu ad zua)pOt, fcw imcoua _in,, strong leadershAip 

and coo di Liic .a 4 a cotral aaevoir of expert assistance. 

The toclmicw-1 ao ace pro g muid, it an early stage, stress 

tJe need of mekki, tk bmt qualified Loiam persomnel obtainable 

eitbw trained as za a~ats and Tlth other saminiatzative 

skils or ae ivad and AmmdiPl w ilabe for mui training. 

http:functi.mm
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3yg~,ai of MMVVM rgf 

-imtI=aiu of doeflc1mIs 
TU~ be eq~ete to remun in I W ~ g tmna tw
 

reeinsve to pftl~culw Damse.
 

(B) 

2w I~bWMe Thettrtsof Pur i &AIjatUjg (LVM) Is an C"r 
OmVfar tmInIg,- rsmu'ch and C=Malm fGr th public eu'vie. 

LDPA boai e~dxtW d nb vsow"~v tr the IRftiy of Huinlh, 
te Ce 1 Surview anmpU dad LibwMie BrmdasagCj
 
Alao 11 tl -v 
 alldU~ ml~omunt petbam3., provided 
for I'dnifftr Of lkaztl" tOr4 Hif1tV Or FIDWOe FPgsanne. Dunn 8 the 
*O'wse Of thI2 t-o1mlA It boity 9PIite aPOtrnt O~t te MDF BRev . 
Bervica bad en woqmw~m rc~o oathife mmitane in aett4nM up 
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EXhiul i i 

THE LIPA WORKPLANI
 
In Brief
 

I. THE RURAL DEVELOPMENT ADMINISTRATION PROGRAM (RDP)
 

Rural Development Workshops: 
 for county and ministry field personnel
 

I. 	 THE DEVELOrMENT ADMINISTRATION PROGRAM FOR MIDDLE MANAGEMENT (MMP)
 

Managoment Developmont Workshops: 
 for seninr middle management

Management Development Seminars: for intermediate & junior middle managers

Specialized Mnn ement-Courses: for advinced work by middle managers
 

III. THE TOP MANAGEMENT PROGRAM FOR MINISTR0 EXECUTIVES (TMP)
 

Local Administration Seminars: 
for co,'nty Superintendents

Executive Seminars: for Ministers, Deputies, and Agency Directors
 
Executive Workshops:' for Assistant Ministers
 
Executive Conferences: for top managrnment forums on national issues
 

IV. 	 THE CONFERENCE PROGRAM: national ant, international meetings on admin­
istration and development
 

V. THE RESEARCH PROGRAM
 

Evaluation of LIPA Proara: 
internal research for self-improvement
Traininq Needs Surveys': continua to up-date for programs of future 
External Resezrch Studies: 
 in rural development, local administration,
 

and general manogement and development fields
 

VI. 	 THE CONSULTANCY PROGRAM
 

LIPA Managemont Sv tom: internal management system study
External Consultancies: to respond to new consultancy requests, and 

follow-up on past projects 

VII. THE STAFFING PRnGRAr1 

Recruitment nrid 5taff Development: recruit practitioner talent, and
 
send off for masters degrees, short
 
courses, conference attendance, and
 
ministry attachments
 

VIII. THE 
LIVRARY AND INFORMATION COMMUNICATION PROGRAM
 

Library Sorvicus: for staff, managers, and program participants

Publication Services: newsletter, reprint series, research studios, 

and conference papers
 

IX. 	 THE GENERAL IN.STITUTIONAL DEVELOPMENT PROGRAM 

Institutional Dovelpmeat Planning: continual rolling workplan, for
 
near and long terms
 

L 
 MaAon ut Sysem: 
upon completion of internal consultancy, to
 
install basic personnel and general management
 
program monitoring system
 

X. THE IN5TRUCTIONAL MATERIALS DEVELOPMENT PROGRAM
 

Training Modules Construction: collection and creation of packaged
 
management training materials utilizing
 
all most modern teaching techniques, and 
especially adapted for Liberian conditions 



__ 

EXHIBIT II
 

CorMarison
 

of
Actual 1974 and Proected 1975 Proqram,
 

Public Administration
 
Training
 

Number of 
 Not of Persons Participant Contact
 
.r-ams 
 Attending 
 Hours
 

(74) 75
Tlo Management Programs (TMP) (74) 75 ( 4
 

Executive Conferences 
 (1) 1 
 (40) 
 40 (720) 720
 
Exec. Seminars (Mins.Deps.) 2
-
 - 40 ­ 400
 
Exec. Wkshps.(Ast.rins.) 
 - - 80 ­ 660
 
Lccal Admin.Sem.(Supers) 
 (1) 1 
 (25) 25 
 (450) 450
 

s.t. .jj (5 185 .JL±7) 2,230
 
Middle MgmtPro,ramq (MMP)
 

Mgmt.Dov.Wkshops

(Senior MM) 
 6 ­ 150 
 - 5,400 

Mgmt.Dev.Sominars

(Intermed.& Jr. MM) 
 (1) 11 
 (14) 275 
 (1,792) 13,75D
 

Specialized Mgmt.Courses
(MM) 
 (2) 2 
 23) 
 (690 1,500

s.t. (3) 19 
 (37) 455 (2,482) 20,650
 

Rural Deelop tProErams (RDP)
 

Rural Dev . Workshops

(County & Ministry

Field Personnel) s.t. - 7 
 - 175 3.150
 

SpecialRoqUoSt Pr 
raIs s.t. - 10 150
 

TotaL.a.: 
(5) 44 (102) 965 (3,652) 28,730
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EXIBIT III 

SCHEDULE OF WORKPLAN PROGRARSi
 

PROJECTION OF 1975 PUBLIC ADMINISTRATION TRAINING DIVISION ACTIVITIES
 

TO FANGEEN PCRA-9 eb pr Ma IJue uj ug Set actJn Ma 
 Nov Dec 
Executive Workshops (A) ­ _
 
Executive Workshops (8)

(4 wksho-'s. 80 partic, 10 hrs
 

Executive Seminars 

(2 seminars, 40 partic,lO hrs
 

Local Administration Seminar
 
(I seminar,. 25 partic, 18 hrs
 

Executive Conference
 
(I conf, 40 partic, 18 hrs)
 

MIDDLE MANAGEMENT PROGRAMS 

Management Development Workshog s - -
(6 wksps, 150 partic, 18 hrs)
 

Management Development SeminarE
 
(11 sees, 275 partic, 50 hrs)
 

Specialized Ranagement Courees
 
(2 courses, 30 partic, 50 hrs)
 

RURAL DEV. ADRINISTRATION PROGS. 

Rural Development Workshops 
(7 wkshps, 150 partic, 18 hrs) 

SPECIAL REQUEST PROGRAMS 

(10 courses, 150 partic, 18hr ) 



EUIIBIT IV 

SUMMARY OF PROPOSED WORKPLAN ACTIVITIES
 

I. 
THE RURAL DEVELOPMENT ADMINISTRATION PROGRAM (RDP)
 

1. Rural Development Workshops: 
 Seven workshops of three dey each
 are planned for the key county and ministry field personnel in­volved in rural local administration end development, 
These
workshops would be held in the counties 
end concentrate on practi­cal rural governance problems, evoking public participation in de­
velopment, and the elements of rural planning. 
These workshops
are seen as laying the basis for more technical courses in the future.
 

II, THE DEVELOPMENT ADMINISTRATION PROGRAM FOR MIDDLE MANAGEMENT (MMP)
 

A. Ministry Headquarters Personnel
 

1. Management Development Workshops: 
 Six workshops of three days

each are planned for senior middle management personnel. 
 At
these times it is expected that all of the estimated 150 key
middle management personnel will pass through refresher pro­
grams on administration and national development.
 

2. MHana ement Pavelpmnt Seminars: 
 Eleven seminars for interme­diate middle management personnel in the fields of general
management, supervision, and project management will be held.
This seminar aeries is to bc a basic management education
package, comprised of a cycle of the above three courses which

should give the minimum essential professional preparation for
all intermediate middle management persons in those three core
 areas of daily administration. 
 It is expected that at least
225 of the estimated 300 persons at the intermediate level

will pas3 through at least one 
of the three courses offered
 
within the year.
 

3. Specialized angement Courses: A variety of more advanced
 courses in specific aspectu of project planning, supervision,
eystoms nnd procedures, porsonnel management, financial men­
agement, end general public administration will be held fordifferent levels of middle management staff. These 
courses 
would likely be of varying types and lengths, in accord withthe requests of the ministries involved, and concern moretechnical. matter such as records management, inventory control,
cost/benefit analysis, rural planning, position classification,

organization control methods, and ao 
on.
 

III. THE TOP MANAEEy[ENT FROGRAr FOR MINISTRY EXECUTIVES
 

A. iniotpiy.3_ Dr.11utinsand Assistants 

. Excrutiv 5onminer ! Two one-and-a-half day seminars for minis­ters )nd deputies are plannod annually to keep the key decision 
mnkcr up to date en top e;nagoment techniques of policy analy­sis, oxccutive decision making, planning and organization con­trol. 
 It iu likely that international management consultants

will be util zed to supplement domestic staff. 

2. Exocutive hops:roIr:s Two one-day seminars on management train­ing are proosntly plunned for parsons at the Assistant Ministerlevel. Other workshops w:ll be developed as appropriate tofocus on 
the critical management and operational problems ef-
Fecting the public sector. 

3. Executive Conferences: As occasion demands, the Institute
will sponsor conferences on public mingament and development
issues for top management. Those would be designed to provide

a forum for exchange on notional issues.
 

B. Superintendents 

1. Local Administrintion Seminr: Following upon the Robrtsport
Seminar, further annual seminars will be held to focus on parti­cular aspects of local edministration and rural development. 
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IV. THE CONFERENCE PROGRAM
 

1. 
National and International Moetings: 
 Each year there is occasion
to offer a couple of conferences on 
key issue areas, In 1974, the
Manpower Workshop and the CAFRAD International Seminar on Personnel
Reform were two very importa,it gatherings. 
 In 1975, integrated
rural development planning and training the trainers, are amongst
the subject areas being discussed.
 

V. THE RESEARCH PROGRAM
 

A. 
 nternal ResarhPrhelcts
 

These researches relate 
to the collection and analysis of data which
are essential 
to imp-oving existing LIPA pro rame 
and planning

future efforts.
 

1. LIPA Program Evaluations: 
 Most all training efforts will rou­tinely be evaluated as 
to relevance of materials taught, qual­ity of presentations, extent of participant learning, and ef­fectiveness of participants back on-the-job. 
 Similarly, the
major consulting efforts will be assessed for impact.
 
2. Public . Service Man 
 mvnt Traning NeedsSurvey:consiat These willof continual up-datings and greater in-depth explora­tions of the nature and extent of management training needs.
With such information, LIPA programs 
can be kept relevant to
changing needs as 
they evolve.
 

B. Externnl searchProacts
 

Those researches are concerned with doscribinn and explaining ex­isting processcs and problems of administration and development
which might contributo to recommendations for improvement in the
public services. 
 Insofar 
as possible, such researches will be
operationnl and action-orientated, rather than academic in nature.
Some of the 
projects which might be undertaken 
are noted below:
 
1. 
Public Participation in Development: 
 Local Administration
2. Argricultural Development Administration: 

3. Performiice Evaluation Methods: 

Planning & Management

Compilation and Relevance
4. Systems and Procedures 
in Government Adminiotration: 
 Descrip­tion, f.nalysis, and Recommondations
5. Top ExecuLive Role Stress: 
 Public Expectations and Private
 

Demands
 
6. Participatory Decision-Making: 
Past and Present
 

VI. THE C11NSULTANCY PROGRAM
 

Consultancy is 
an integral part of LIPA's functions,
governmental ngencics, provides training for staff, supports research
and 

as it serves
 

training projects, crantea instructional materials, and contri­butes to national devolopment efforts. 
A. I t r ' ~ 1. s~ aLIPA c ri cqnanpmunt 5,=t_ 

.
 e-=-.2.,m:
will be covered, such as 
Several aspects of Institute operations
orginizational structure, functional
statements, job evaluations, guideline merit pay schedules,
junior staff development, grievnnco procedures, and standard
personnel procedures. 

B. 
External Consltanc pro'ec
 

1. PEast Consultancy
prpjLct : 
ups 

Fo The two primary follow­to determine relovance "nd impact of past efforts are with
the Ministry of Health and Wolfore, 
and the Liberian Broadcast­ing Corporation, where extensive work was done in 
1974.
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2. 	Now 4ajor Cor.-jltnncy Efforts: 
 It is estimated that approxi­mately two new major consultancy efforts could be undertaken

Zn the next year. Those naturally occur as 
a result of ministry
requests, and cannot br programmed fully in advance.
 

3. Consultancy Efforts: 
 Those could be undertaken if
they are 
gonuinely very short-term in nature, 
where time allows.
 

VII, STAFFING PROGRAM
 

There are two 
aspects of the staffing program. 
 First is the effort to
acquire appropriate etaff for the Institute; 
and second is the contin­ual development of the staff's personal and professional expertise.
 

A. 	Staff Recruitment: Attempts will be mode to acquire more senior
staff members who ore both academically qualified, and experien­tially qualified by substantial practitioner tenure as 
administra­tors. 
 Hopefully, permanent appointments could be made, or second­monts arranged, 
to make it possible to enrich and enlarge presently
projected programs, with o greater through-put of work.
 

B. 	Staff Devlo 
 ment Projacts:
 

1. 	Masters in Public 
Administration Project
 : Three senior staff

with MPA degrees are presently on staff; 
three will return in
mid-1975; four will return in mid-1976; 
ard 	at least three are
scheduled to return in mid-1977. 
Bocawj: JDme 
normal attrition

will occur, on cxpansion in MPA participant Trainoes will be
 
planned, for the 
future.
 

2. 	Short Course Poject: Specialized training beyond the MPAwill be arranged for at least one person to incrose profes­
sional. skills 
in advanced areas of project planning and man­agement, and others. 
These courses last three to 
four months.
 

3. 	Conference1Scminar Attendance Prict: As appropriate, the
Director and senior staff will attend relevant seminars endconforences which do not loet longer than one or two weeks.
 

4. inistry and 
Couty Attachment P
rojct: 
It is planned to
 
arrange attachments to 
various ministries for senior staff
mc~mbvrs to stay in close touch with operating managerial
policies, prcgrins, procedures and problems. 
 Such attachments
should nnh-nmce their troining, research, and consultancy 
capnri-iei. 

VIII. THE LIBRARY AND INFORMATION CmhIIUNICATION PROGRAM 
A. 	LibraryProct 

1. 	Library _2vices: The library aims to provide four bosicservices to 
its clients: circulation of book acquisition

lists monthly; circulation of relevant periodical literature
articles list ninnthly; maintenance of normal loaning process;

operation of roafjrvo system for books 
used by program parti­
cipants. 

2. 	LibrnryMraoment
(S2rtom: To install 
a clear and orderly

system of internal library management from ordering, to re­
ceiving, to cataloguing, to 
loaning, with carefully speci­
fied procedures for all steps by all staff.
 

3. 	Equipment cqusition: To order essential technical and
 
reader so:vice equipment.
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B. 	 Information Communi.cotion Project
 

Services: It is planned to put out a bi-monthly
1. 	Publications 


LIPA Newsletter; a Reprint series of significant management
 

articles; a Research Monographs series for studies done; and a
 

Conferenco Papers and foport series for relevant gatherings.
 

It is planned to write and publish a series
2. 	 LIPA Brochures: 


of brochures on the Institute and its various programs for
 

circulation to government ministries snd agencies.
 

IX. THE GENERAL INSTITUTIONAL DEVELOPMENT PROGRAM
 

A. 	Institutional Planning: As projected program and project activi­

ties Pro evaluated, a flexible, continual rolling workplan reform­

ulation, roimplcmentotion, and re-evaluation process will be in
 

operation.
 

Upon completion of
B. 	LIPA Demonstration Pilot Manngement System: 


the internal consultancy project, a basic interim personnel system
 

will be installed. In additicn, a top management program moni­

toring system will be implemented to measure and control progress
 

towrods stipulated objectives.
 

C. 	 Physical Facilities Project: This involves the activation of the
 

new building.
 

X. 	 THE INSTRUCTICNAL MATERIALS DEVELOPMENT PROGRAM
 

A. 	Teaching Modules Construction: To heighten training effectiveness, 

and 	minimize preparation time, packages of modern teaching materi­

als on individual subject matters, of different lengths and levels 

of complexity will be developed. These packages or modules will 

consist of syllabi, lecture notes, flip-charts, handouts, case 

studies, group Pxercives, films, reading assignments, etc., which 

have the greatest relovance to Liberian conditions.
 

are 
tion this year: Problem-Solving, Leadership, Communications, Dis-
The 	 following subject matters - ;nedulod for modular construc­

cipline, Rosponibilities of the Supervisor, Personnel Training,
 

Relations with the Public, Organizational Structure Analysis, The
 

Planning, Basic Managerial Psychol-Management Process, Managemont 
ogy, Perception, Human Relations Dynamics, Functional Statements 

and 	Job Descriptio;is, Organization Charting, Delegation, Work
 

Planninj, 'dork Distribution. 

B. 	Collection of Existing Teaching Materials: A major effort to 

bring together all of the useful instructional materials presently 

available in the managoment field will be made. Those would in­

clude commercially prepared educational packages, management films 

and cases, and on on. Adaptations can then be made, and consider­

able time be saved in the construction process. 

These files would be the
Files Sstem:C. 	 Establishment of Training 

central resource to trainers by documenting past programs, and
 

maintaining all the current handouts, instrumentation, charts and
 

evoluotionu available for use.
 

D. 	Audio-Vioual Eouipment Purchase: Appropriate machines for class­

room teaching ouch as overhead projectors, opaque, slide and 

movie projectors will be purchased.
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PROJECT DE,.Crz WUI yRi' L. ,- ,e, 

LOGICAL F . -y Y 7,- o F" 

NAR,7'T:V 
F 

SUKMARY 

. . Sct: G , 
Tie ',ooder objec:!ve o 

OBJECTIVELY VER-FIABLE 
Measures of Goal Achievement: 

INDICATORS . .. - .PORTAN" 
o 

ASSUYPT.ONS 
i Pp?forachev- ASol trgets: 

I.; "-,.,'-'.eo. n'. utes development an local county a.nminis- tt.- ir.:z-'-rnt =-.--r-. 

trai-)n (see exhibit IV). LT-plerent­
ation of policies desi-ned to provide 
LIPA library services and an inform­
ation co-unication orogram (see ex­
hibit I). 

Proecet Purpose: Conditions that will indicate purpose has been 
achieved: End of project status. 

The GOLi-OF will have formulated a 

i Assomptions for achieving purpose: 
"o upe ade the r.-.nistrtiveo. their atef. caoebilitlen 

workable plan for the efficient oper­
ation of the Revenue Service. The MOP 
will possess staff fully capable of 
operating the Income Tax Division ef­
fectively and be suiciently innovatii­
to conduct system analysis, detect de­
ficiencies and correct them immdiate­
ly. The MOF counterpart to the advisor 
will be fully convmrsant -withthe new 
administration system when installed. 

Oututs: Magnitude of Outputs: Assumptions for achieving outputs: 
card system. MOF (Revenue Service! 
staff in-place consisting of 40 
people. For complete staff. 

Inputs: Implementation Target (Type and Quantity) Assumptions for providing inputs; 
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UNITED STATES GOVERNMENT 

Memorandum 
TO AFR/DP, Mr. Ed Donoghue DATS: February 28, 1975 

THRU: AFR/RA, Mr. Dennis Conroy
 
jm~o. : AFR/CWA,AFR/CWA, Mr.PaulDaltonSaenz Grffit - ' FROM 


SUBJECT: Request for Regional Support Funds - Institute of Public Administration 

Background
 

The Institute of Public Administration PROP requires that there
 
be an outside objective evaluation of the project (669-11-770-122) 
scheduled for mid-1975 to.determine whether the project should be
 
terminated, modified or expanded. If it is not terminated the
 
evaluation team is to prepare a revised PROP incorporating suggested
 
changes. 

AFR/DP, USAID/Liberia, and AFR/CWA 1so realize the need for a
 
project evaluation at this time and have requested that this
 
evaluation be done prior to the end of April.
 

The team will consist of a Program Design Specialist/evaluator, 
from AID/W staff and a Public Administrative Specialist (see 
Scope of Work attachment).
 

Although the mission will be using one of the four worldwide
 
contractors that PPC has for project evaluation the Africa Bureau
 
will have to pick up the tab.
 

The contract assignment will be for one month for the purpose of
 
accompanying the Program Design Specialist/evaluator to USAID/Liberia
 
to conduct the project evaluation to provide USAID/Liberia and 
appropriate AID/W offices with an independent in-depth review and 
evaluation of the LIPA project. The AID evaluation office from 
PPC will be able to process a contract agreement for the contractor's
 
services in time for him to depart by April 1, 1975 if sufficient 
funding can be provided. The cost estimate is $8,000 for services 
from April 1, 1975 to April 30, 1975 to include airline trans­
portation, local transportation, per diem, and salary. If funds 
are made available for this contract, a PIO/T will be drafted by 
the Liberia Desk for transmittal to the Contract office. 

Recommendation: We strongly recommend that $8,000 in Regional
 
Support Funds be made available for the :ontract. 

Clearances Approved 
A'R/DS ,SCole_ 
AFR/DS ,PLyman Disapproved 

By U.S. Savings Bonds Re&glarly on the Payroll Savings Plan 
9010.-110 



SCOPE OF WORK
 

The purpose of the Institute of Public Administration (IPA) project

is to assist the Government of Liberia (GOL) in establishing the
 
Liberian Institt$ of Public Administration (LIPA) which will
 
develop and introduce improved management practices throughout all
 
agencies of Government. Accomplishment of this purpose will enable
 
the GOL to develop and implement policies and.piog.ams to modernize
 
and improve its public service .and administrative management for
 
the social, economic and political development of Liberia.
 

19 A. Scope of Technical 'Services
 

The evaluation team 
ili consist of a Program Design Specialist/
evaluator, from AID/IV staff, as a team leader and a Public Administration 
Specialist (on contract). The team will conduct a project evaluation 
to provide AID (USAID/Liberia and appropriate AID/W offices) with
 
an independent in-depth review and evaluation of project 669-11-770-122,

Institute of Public Administration, as to the appropriateness of the
 
current and proposed project design, validity of current implementation

time schedule and methodology, and utilization of U.S.. resources
 
in the achicvemnent of the project purposes; and recommendation for
 
alternative approaches 
 for reaching project objectives of modification
 
of existing approaches of implementation as determined by the study.
 

19 3. 

The evaluation process will require a viewing of the various componelnts
and the interrelationships of these within the projects activity,
relationship to country needs, participants in the implementation of
 
the projects, etc.
 

The design and method for obtaining the objective will be the re­
sponsibility of the team working in close accord with USAID/Liberia

personnel (direct and contract) and host country personnel.
 

The evaluation will directly address the project purpose as 
it relates 
to Liberia's requirements for the development and introduction of
improved mmagement practices throughout all agencies of Government. 

The evaluation is to be done in accordance with the existing PROP.
 
As a result of the evaluation, provided project termination is not 
recommended, the evaluation team will prepare a revised PROP which 
may modify and/or expand the project. Subject to the results of 
the evaluation, it will be decided how and/or if to proceed with 
Phase II of the proiect. 
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The evaluation shall include but is not limited to the following:.
 

(a) 	an assessment of the Institute of Public Adminittration
 
of New York's performance Phase .1of th .project;
 

(b) 	the selection, training, and utilization of participant
 
training prog-rams 4n the U.S. and third countries, also
 
the establishment of in-country training programs and
 
seminars;
 

(c). 	 the provisions taken for proper custody, maintenance and. 
use of USAID financed commodities; 

(d) an assessment of the Liberian Institute of Public Administration's 
and GOL's capabilities and their performance during the 
first phase of the contract to measure progress made toward 
achieving project purpose since its incepticn anr' any 
benefits planned and unplanned that have accr, . thus far; and 

(e) an assessment of the cost effectiveness of the present approach 
and exploration possibly of more effective alternative 
approaches. 

Thc estimated projected time frame for this evaluation is up Lo (but 
not to cxcccd) 4 .ees. (2'i .orkin.. days - 6 daY work week) in countr. 

Weeks 1 and 2 - Field work and evaluation 

Weeks 3 and 4 - Final Report and writing the revised PROP. 
Exit interview between evaluators and Mission 

staff prior to departing Liberia 
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UNITED STATES GOVERNMENT 

Memorandum 
TO :AR/DP, Mr. Robert Huesmann DATE: December 27, 1974 

FROM : PPC/DPRE, Arthur M. Handly 

SUBJECT: Liberia Institute of Public Administration -- Project 669-11-770-122 

I noted in looking at your recent PROP revision which you sent to me,
that this is a nine-year project -- FY 72 through FY 81. It seems to me that we need to phase this into sub-pieces with specific time
objectives and periodic reviews.
 

Would it make sense to have this in three-year stages, 75 to 78 and
78 to 81, with evaluations in depth in 75 and 77, with revamping of
 purposes and objectives to provide verifyable indicators which would
 
serve as bases of determining future support?
 

Suggest you have someone take a look at this. 

cc: Mr. J. Shannon 

III,,. Bay U.S. Savings Bonds Rugalarly n t yPayroll Savings Plan 
"10.110 



ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA 

THRU: Mr. Edward Donoghue, DD/AFR/DP 

FROM: Mr. Dalton Griffith, Director AFR/CWAAe., 

SUBJECT: Liberia Institute of Public Administration 
Project 669-11-770-122
 

REFTELS: State 192994 State 274572
 

Background: In its FY 76 FBS USAID/L included a new two year $80,000

project on Improvements in Tax Administration (see attached page 
39
 
from FBS). It provided for the services of one man to instruct the

employees of the Ministry of Finance for two years (24 man months) in
 
income tax administration. 
There was also a provision for 6 man months
 
of consultant services.
 

The Airica Bureau FBS Rev. ,w 
Committee agreed, at the suggestion of
 
AFP/DP and with the concurrence of AFR/CWA, in August 1974 that the
 
amoumt of money and services involved did not warrent consideration
 
as a separate project. In addition, we were already providing assistance
 
in administration to the Ministry of Finance through the Liberian Institute
 
of Public Administration Project 669-11-770-122. The FBS Review Committee
 
therefore, instructed the Liberia Mission in State 192994 "Results of
 
Liberia FBS Review August 23, 1974." 
to revise the IPA PROP prior to
 
November 30, 1974 and incorporate the $80,000 Improvement in Tax Adminis­
tration proposal. 
The Mission complied rith these instructions by sub­
mitting a revised IPA PROP on December 11, 1974.
 

Since this is a minor revision to a nine year $4,538,000 project, AFR/DP

advised the Mission in State 274572 that ilt was not necessary to submit

the revised IPA PROP to review by either a Project Review Committee or
 
the ECPR Committee. It is AFR/DP's opinion that since the changes 
are
 
so minor the revised PROP should be submitted directly to the AA/AFR for
 
immediate approval. 
 This prompt approval is especially significant

because the IRS is prepared to send a qualified technician to implement

the new income tax administration aspect of this project prior to
 
January 31, 1975.
 
Recommendation: We strongly recommend that you approve 
 the attached 

revised IPA PROP. 

Approve: Date:_LZ4L 7 5, 
Disapprove: 
 Date:
 

Clearance:
 
AFR/DP:EDonoghue
 
OIC/Liberia :PSaenz
 

AFR/CWA/L:PSaenz:ro :12/17/74
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DITBTON TO - AP/V TMfl A00 X 
ACTION 
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DATE SENT
 

FROM - KMOVIrA 
E.O. U652 N/A 

SUBJECT . Liberian n tltu11 of lObP0110 AtlatiOn (69'1) 

2.-- REFERENCE • AIDTO A-50 

- FOR AFR/DP 

Relative to Mr. ]3ly'g Sugmestion that the LIPA ;roject be 
phased into sub-pieeas, w agree that this approach Is desirable 
and in fact w have deslged the project toward this end. 

our conception of the project has Phase I commncing in 37 714 and 
terminating at the end at PY 75, with an independent in-depth 
evaluation being con ,ted in JIme 197. (Though the project 
officially commnced in 7Y 72, in reality it didn't actively start 
until M1Uy 19739 with the arrival of the first advisor; prior to 
this latter date the project consisted only of limited participant 
trainig). An lo-depth Independent evaluation of the project will 
be held in Jum 19, end of Phase X# as called for in the project 
authorisation. Bench mark Indicat s (target ompletion dates) of 
progress th'ofth Phase I are contained in Revision 7 to the PP,

,W Otputs, pae 8, and can be imw ed in the June 1975 evaluation. 
0S=e of these outputs re "contind ", e.g., "tr@a4n for ministries 
of Governimt", but them m hbt be made quantifiable for Phae II. 

Phase II would run fram FY 76 tbrough F 78, at Ahich time a second 
ajWor in-depth evaluation - .ud take place. This is indicated on 

the face sheet of the PP, Aab reflects project funding only tl'ough 
! 78, with the. notation that subsequent years' fundg will depend 

on project propess a dtermind by an evaluation. n ioldentally, 
these major in-depth evalmuins are supplmentery to the normal 
annual evaluatios on Wrojee. 
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