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REFERENCE - No. AID/afeok2el,

1.  Basic Deta: 1
&E
" a. Contractor ¢ The J.G.White Engineecring Corporation
we b. Contract No.: AID/afe 42-1
» ,!) c¢. Country ¢ Liberia '
:"Z/"El’ ~ d. Project ¢ Public Works Administration & Treining,
e. Project Ho. 669=11=077
e. Cooperating Government Institution : Deportment of Public Voriy
and Utilities (DPW&U)
. Contract Representatives s
(1) Mr. Corl Smith, Public Works Advisor
to 30 June 1903.
(2) Mr. John A. Huckett, Civil Enginecr
to 8 October 1963,
(3) Mr. Bruce E. Kent, Cencrol Engincer
/?f;Q) from 8'Octoper 1963.
OTHERAGENCY| 5.  Requirement, Receipt and Distributions

Spue o . | . X

This U=510 evalustion is submitted pursuant to the requirements of
M.0. T=1423.10. One (advance) copy of the report was received by USAID/L

1 March 1965. The remaining nineteen copies werereceived 11 March 19C5.

Five copies of the report are forwarded herewith for AID/Y information ond

record purposes. While no specific "due date" is established in the contruct

with respect to submittal of the "comprehensive"” semi-cnnurl report (which is

reguired under the provisions of ART I-D-1 thereof), Appendix C-I=A of the

contract requires submittal of "Progress Reports" by the 15th dey of the month

followinz the close of the reporting period. Subject report, which has becn
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reporting period, cannot be considered "timely". Deloy has been due to lack of
personnel at the cnd of the reporting period, which was a factor largely beyond the
direct control of the contracter.

3 o« Revievy:

a. Format. Requirements of Appendix "C" of Controct No., AID/afe=l2=1 ure
reviewed as follow:

Subject
Requircment Report Remarks
8%~x 11 inch size OK @o
Bound in folder 0K .
Shows
Project Title Chonge Usc E=1 title of "Publie
Works Administrotion and
Treining”.
Project No. " Use 66Y=11=7h0-077
Contractor limc OK oo
(Contract Mumber) 0K Subsequent reports should
show "AID/afe=li2=1"
Period Covered OK oo
Conseccutive Ho. == Not applicoble to
Semi-~Annual Report
b. Context.
I SUMMARY As noted loter in the report (Section 11, Page (5)),

progress made toward fulfillment of the generalized scope of services required under
the terms of the originel is-difficult to evaluate in terms of percentage completion.
The estimate of $6% overall completion, cxpressed in Section I-1, Page (1), has been
based largely on the time factor. Ag such, 1t is acceptable, altho -~ in terms of
results = it may be overly optimistic. Percentages of completion assigned to each
item of the original gcope of services are subject to the seme comient. When items
such ag l-a, l=b, Zoc, etc. are eetuolly 100% complete, it is expected that the record
will be documented by o copy of the "study", "analysis" or "evaluation" concerned. Some
of these items sre noted in Scetion II og "continuing services".

II CONCLUSIONS In poregraph 3 of this Section (Page 7), it is estimated
thet 30 percent of the desired improvement in the funectional performonce of all organe
izational units of the Departmeut has been attnined. The difference between this
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II (coatinued)

estimzbe and the completion percentages shown for equivalent Items 3=a, 3-b and 3ec
on Frres (3) ond (1) emphesizes the comments made with respect to Section I, zbove.

IiI RECOIMEIDATIONS  Description of "shorteterm goals", contoined in
paragreph 3, Pege (13) is o pood stort. This list, however, must and will be
expunded. Dstimnted completion donte of each specific objective will be made o
matter of' ogreement, ond will be rcported in detall in the first Quirterly Report.
Indeterininete gorls (such as given for Position No. 6 on Puge (1)) will be replsced
with spcciric mensurcble objectives. Where nctuel operational functions are involved,
the first “urrierly Report must boe speeific with respect to the operational suthority
and responsibility delepated by the Seeretary.

Iv. SCOPE CF SERVICLS PEOUIRED BY CONTRACT It should be nrde clenr that
this refers to the ori~in) contract ond not to the revised scope of services required
under Amencoent Ho. 1 to that controct. As subject report morks the trensition bee
tueen thie "old" and the "new" scope of services, the provisions of Amendment No. 1
ti:ht well hoeve been shown for comparison.

v OTATT  Ho exception is token to the data as presented.: Remorks
given wder Scetious I ond II, above, arce applicable.,

VI PROGRESS CHART 1o cxception is taken to the data as presented.
Remorks given under Scetions I and II, nbove, are applicable.
Vi FROJECT ACCOMPLISIMEITTS, ETC. No exception is ‘taken to dat~ as
presented. '
VIII PROBLEMS | ilo exception is noted, altho parcgroph 2=(b) starting ot

the bottom of Poge !ho} is considercd overly optimistic with regard to Departmental
personnel. The corollary problem of unduec influence and pressurc from "outside"
sources is not noted.

4, With the minor cxceptions noted in the foregoing parsgraph, subject report is
considered factusl and informative. Subjcct report mecets the general requirements
of the contract, and 1s acceptable to the Contract Representative.

BROWN
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