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er4Aio orade amOf =M-prcs.wtim mn9@ftt*of ,ootJ r muisva f'a .iltitoazinm-. , lea ft'ae 10MsMeptoeI s a f S 
to Its diffieaatiseo 

After a rear 114mu w6 stav Nr-;o a - aum k-sc0ft VU Med that tw he aim to tas probm MiXf 
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M soals of this project were to be etswed tbroq%a eantrae vth SenFrancisco State College. A catraet to= vas pamvied in 1962 and the
Ontrator has continued to provide advisory persCnl since 
 that tigm.

The tOtal financial LWpt of the project, by U.S., 
 GOL and otber 4aaars
 
is listed in Attachmet A.
 

III LETXM OR IMMMJWT 

Libria before 1961 had 625 educatioaal plants aftdteredludePendent units. Thi* oxclusive of WnMeis 
es 

t t sitsoMst Of the "a hoola. were housed in private hmes, =, atwore -q

other rmskesft 
 faci f% wth rfew atal school buildiP:,ch new "school" aed aval eto the already bugoigadiiistratiyp; w 'n

maperviSOry load of the n4artent of Nw-atie m (prior to 16&e 
 the ftplawatof Public "Istraction)" The Ten ea ltinfosvu..mata eira aemd 

., the additiom of 25 zporl y tulaind 10-25 idA4 4&iiolfapparet that In ten yemms, es. h year. . %wwithout adequate ftwxwjiol y~wucez tv iibple*­
=tan one-goizg plan, the eft-catiaoai fuumr of Liberia. &W ~ rj~the Coamwealth of ftnravie, iold be eXzrw*b1 blewi, 

The eisting school administratives ystm ig~ 1962 -sneb1tzwas 't,) kAozae ths.amw all"districts." These nerous' ma4.siattea units attrezted alarge nimber of Anpoorly trained to ifilli and supervisors. WIt. thiscaliber of peraanelp the chaotic state at 'arrclual, bSudgt, pco iw,

Mil placeA, stmdards of acdme* ato ate, arif t s o 0 Bot
Apre.-service AW nd -service teacher *&atoa were grossly 4udquivte,There was little supportive help frrm the DeprbwAt ,,f Zdacatiov, A owprehenuv educatiocal Plan was 4eftsed by the local wWthteAw with'theassistance of the US=II persauel to met the maW problems faed by ducatigzin Mrowia 

I/Jbint &Pkuble of UbibeW l &mW Tot kw by Iets, 1~tRehooCl atwv of UMVe 



LA& Ori L~ dof ekll 40..4. InatW*p 4 2 eISO 
2. La* of dedleatba to 4&4y I pevso teeabf a 40416" . 

3. DvUcaios and wastage pvwulut trt thaw sls 
Ii. no st~tr-ugi mftwity or reqpc=Ibijy In the iaitti

of tae "eteatio al aftm." 
5. Split 2'e~paibiitrfbr provS4LUC ad alatel~a eftiafaclitles (fta ois Departmmt oflfor sacl oeamq rtNS bm141agothe Dparment of PublIc VOiks and Utilitie baeagcaags With Constructio n ma~tnnsPublic Inmtructio. (1I) ed USe Dparftinm. ofusing the baildings, et.bui dtngs were not maintainod for period of 3-? yer),..

of u 

An adijitiousi stud~, of' the Monrovia schools was made by lisaSmith of San Francisco state College In June 1961 Los M&ad bIg Shted thee
fludivgs:
 

10 No standardized reportdAg system.
 

2o Extreme overcrowding in the "poorer* builtga Adcb W-0eusuaaly sited in the more disdvantageous areas of the CtUW. 
3, The dropout rate wee estimated to be an high as 50 perosit .0 

mmw classes.
 
4, The overall dropout 
rate for Srades %+ Marten trou& twelveexced d 90 perent. 

Zn_1962 there were twenty-six structures In Monrvia use" for Publicclaosr(xNo purposes0 They emuprised separateunits an "1ndIesdnt" adisistrairresponsible only to the SperinteadAnt of Public InstructIon. Ia
five-year plan meds during this period tbm 
 Wpek ' r the poor cad i~'a~state of these structures .e., In one situntion there ere 31 *otl*t for
7 child with 21 in working order. water Vassr_'ix of th coola -Desk -Ming awUsbU Inand storage faclities were alwst non­exisentIn most bildings. 

In ore to solve the serious problems found In the sahools As thonallarea, 
qste_ 

It was decided to form a *am utnacmaj Sntermd4 te dIat'tWith fiscal M.aW0emUivt peOrBOOunel MOUGsOai, a-sewvice toumetralaW and currcaba plamnnIg and developmuat as ommt. of that qu.,,Me introductIon of this system would zire "lat .. to..-a.a am body,, undor the ofarms ui. It aldrzire a tasrgQt U
adinisrtitve cci~iorOer sdabod,s Mthcty 
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emdewtim at ZOWI ad 4"AI bm 9V" WOboimacnidsgstzi tin M1l1ml gods We st=l buWft ud ih
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Plin to Imr 
 the buUA1W re~Inlltinftt.iratila Or the eziatiug feditift viii

the new hapt rnd the 909=* ~~t =3Mlibqt qor;L tuets- T Problem ot irApi placmat winl b wcuMG f~twg vitbxt sn a wW a~wm4uk m*.ttSa UAWt lnwrar. ft e=WR b&eLcritical Mr in rV 00an lwdvIimi
 

2bsaGlb aRJoint aemont betveen 
 a~nd MDA! the tak ef dino mut oftUN MM ba bowm ftnmp ste tkough% =* M emtat with the of F25
*IWO atate COflMs of Colic a. Tbefr techniciuws Se, thrv the fnrt

six ya'a o thO PrGJect# Vorba~d mIn3V~ at theoa aiow1 lavia to thwex.tnut Of vinr~a one tealmtcina act as the Superintmwjent at gehMU VarIathe last year Wna half the tecbnicswis. a itbzunm frm the ax uoitprcblsu solving$ ProGrM ProduaI1g rOSA, to thsat of eAvisot m acsWp~
 
Al18w increased appreciatio &W~ avaremws by the IjA~iL
igsPoint to cui 

cunterpwta Of theiri news, more 
 inkiepem~mnt role, afforded bV WASn~by the SFSC Toam In thir advixwy caracitesw. This refoczjfAi hwi trowmore of the ttafa a bolts" responibility an them, which bs MW1 p,-atl,-rto thifr profesaioal growth. of cous, ,-ble vUrie with the 46cutien awlreltiowzhips of ani D,rtle. Byj awl larfp mor of this type of saphsasvili ease the eventual dijsezqpgemnt of the SMS tetpd~uarjs 

An iwror-ban adldend'am to the program bas been the Roil=. C~~tiV ilo2g pbase actirZ as a generator of skilled inpowr t fill1 tte "awl WqMleft upon the dicewogivg of -the BOW teebmiiams. Mm"n stty 'Vwarimd~have been able to avail th~melves of training In all ss~ea ^P~ ti aadministration,, mupervision, uIntmwne, fiscal Muswent s4areas of a mediumeekzed school system. 
I 

The leR1.UlaVg~~~ _n j~ fcr the f±m tton of tb5S r~ 
operatli of the poets 
System~ o goals. The administr~t .ca of the System 1.s tuy wbrlg .imsoverning Counil is Urgely Liberla, with cmi1r tvo 1".iea W igthe CowmciL. 
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NOR A TOMZ A,-~UW. 

on 	MaJ ssaw1 or tb. I3A dm Isomuam is WMjds~nIs deaowI to Imz h 1faimla" 
J~a 

pu'~o
& oslai 08611m Or the XOmwias Clfq Odk*U.n.tosof t,tAo SINDCWS ON GI li WOf O&NUUt~M In NsrWiaj tbh* ettr t - -Iag-m 	10elWOt wMrImab Wd better uUil&samc at searg -da~s 

Use 	 NOrOyia O0ssolideted School Sstm Pr*JeCt Uis focud am the fo1Zomfttarmstso gILaag not Culy a directions' thrust but a yazrdstick" gior fiatormautItative an qpalltetlys u amts 
ase 	fablfl 6targetms:iere jointly eWed an bg Uas OOL US=$D an the5=c te= ". VAe p!IoR' areas for deeammmi in meet the eat ratjyssad 	Orgeftizaticama requirarnts of an "SzMdaPoau' asnl atm 

I. 	 in-service trang to Praidea tutelnes for anl imle orP-OP~n agndw service persomi1, a* that the 
.l

strnia 
9mf 	 ptterzi vii! al-mrtn and aelf-smsutaid . 

2* " Ci pt trdzug In the United States within the major ara.ofinatA i -i4d aduistz'ative CcxnPoastso asoia 

L 3-	 Upgade ad stiialte the prafossiama growt of the CI&WfiePcrsmwl ia the categories of principa, Viee privcipal and
central Office personnel., 

4.~ Provide In-service traijing to the forty-five vozke.ra in 

V 	5' Deve10P the caa L ',Ida of thea a&Abnistrat±*A d organzatlowjimfratstructure of 
6. 	 Develop per gnalpowliAes udooha which wll.oett
 

a syfst4Uf-wideard.-Impar 
 _,iibasis. 

7. 	 Develop a syata of busilness operatioftp Inluding budget prdazxea,control of wnrehouaing 9 zmminteru!Ae and Cuatodial ser~eT~ anRdcontrol of Income end ex~pendituqma .I' 

8~Deveop a curricubnnforthesecandayshools needs of jxwowia, 
9. 	 Devm1op an 1wkU-qtr-&LToeatjmL"i=wL4lg - bich wil give greater 

7DWnt8 of fte business caity 
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on enrolbient j-, 


2 DO the qcspability of the 8l=to Operate ~fotv3 
students bVr 1M7T. n 

a ndof problmns ccCfrxVMinz bbf the ~tjeet
 
O b~ nr has rM
o USAIL ,.qefc, fd Oisbated isteftri, tisi..IMP, resdarco budisetary reqtraite"aa4U-otco~~Wtc1i.
These sesions represent on o&dAttpmt _q ato U~VQ ,t

pAY & more PrrAinent role in achieving t.~a.tehoiatv~~

been set for the project. befv wt 
V.*Cowu ATE. UJV 'AiR CI 

Th~a PO"'f this projectp beginuingjj In 1L961 and ending iOtoe16w 
of baragsft~ Plme pqenlz mnfina prow='e for the e'tiaibwfrstplamecjat Lb~i~a cemI~rai~e3 tit or school1 Sftdninmtrtiod* '.the*MOia9 COMs1OIAt.~j SchOW2rsew.i This unit in be1insItitutionalizidwithin the geqohpbil 1* of the Cc'o ealth of 4Nwrva 

ThIS iniial piw e iclu~ ':tj* executioni of an agree ""t between the GOL andtUS WG Uhereby dPFC voud hefotcrth become the Contrctar, rthe Contractor
t'nn 'as clmrge 1cth the auW~yin Of tecbaical assist~mice for the establinti-

In 

Aunty nta pri tte~yrtem,Sn PrOviulions f*' a headquafterefa alt,Prepartian -') preliminary plawm fOr now elementary aebools sod 0
am stcndarY Schoo and in a projectea frwork of timie to 
cnpiete theircharW Of 100titutiomlizi u~school zyutemi for rbnrov~a. 

hwiug the yeas 062 thrcu 1968 the required intermediate goalt., npdT)'J 1wU"the inrrwuctUT* COntruCtin fai~l;ies, increanina erwo111cut,~Ueinstructcna1 progr= .anfd the UpLgrading of~ instructinnal )ta~fT ver-W-e6and fleveloped. t sheuld be added that silysix partioipants m*Oodin the Unlitca Stortes during this perlod xfho have returned to tlftem totakep ansXrAo~tz !f vital IRPOxWitanc to thbe deeloning3 Tr wrelceated at avciy level from the Supeixrintendent to wintecne 1tzt uMpe-.
Visors. T;cnty-cne of the partieiT)Mrts are *0rJU
Oep the SyeQ.of than are in other positioan u*Mo 4*bd iiig. 
&at 

!Uvin)G tbw'periodcmarr of the ohe.voatd i 4..4i V=3Qi*en1A aefl-tieu. .'le'C n?-Seven nartic~izt 'vxOeet3171l Vini be;h wiU ho rnex4tw (!5 
"yxir a -i'aev hu~ been ehcWj dOps-ct 'ate vns the :*e "-ed 

Th thirdj aw perlapn final phase ostbed w'ith the transtioa fr-m 4ont~wPerat ion to 611l Liberian adnitratim and superision w-Utb cslectexAZImdVioory gerVice ofreredl by the STPOC titenm. Tili latt:er "'ei'icx ,t'ebauRWy 196 pith Ure appointtnlit 
in

of a Lsiberian au: nl:tLnaant of echwols.Mhis changCove1 -,as carried cmi througmOa- all key ricgt-eaw ja the !.Pbeedqmt&,rr.s 3at before the Liberian tloer, thae 4udeft' 1wa~ilbegan to funiction co An integral port of Uthe , 41188. i2iua~ae~ c ninto a poliqy end (lOCiaIon makimgj aody t*,k~Op, 3.AqSW -L.for its act ionst wbich inc4WJ*a~24~i~4eaJrq1itmGD 
e Mr, 

rSOMIme. rmvJ'd Miizi d msisting In the tult m aiOf 9wAMza bu-J2ete, 



1A TOAID A ;@TIMS 7 9 
It ANe bam JOAt1Y Wood by %beGOseinint at Liberi a 1WineoNW021s Tlems1 ma tiu United statsA.hh n MaT~Xtw~mMIM 2NIP­no tOat a pume -18-6...t eaims am ba ee~P,PMI&O yOWWV LMA phoe- eaWam~w ot the technIca services hu ee ummem~ 3t0Wdusfbv ad OhderlY en tiMMtio f* vitbfwa at the WSC aauioeq uwamOL. 
Aomw In the minds of all coumubd tiqa wee tis appwetigN tha anlof the O wamticmo, adiisis INfi ON*"o fat t thuBlt. had bowimlhustituticrlizeg' 

11 Poniing that there awe certain du0loUmzM" iab~aeinI the OnafloWstems pro~visionA has bma mde to ftti ttA WithdrOml MaISM&W 12 ftrftaiaSf needs; eog. cotbematico, ucIem,* other etwrieulum awaa Othft dstw.ini factors inthe diseggmn schedule hay been tbq gts'bu of40achiaywinunt skILl ani ability o(, loca Camterparts , oM"6ing mear,
muods, an~d projected cdevelowua problem0, 

Meeing In mWn the paanwcl timv~ Lactmr of abcuit thirty iamthu, tlaw isampe tim to meet all the coutractmwl requirmxxts of the MW teon Vbwuwecuplishing the larw uocl of ccumtie tbu it~titutionsiegtioui ofthe irovi*a COnaoxdate"I Scbooi .Vi#eu., 
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COGaT Liberia 
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Page 3. of 2 
PR C2 TILE: Monrovia Consolidated school System 

P" D=~ August 22g 19
Or nal X 
fl . g* 
Pojeet 50. 169-108M 
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SUBJECT. PROP for Nomoia Consolidated School Systems 6"-66".0" 

I= REFERENCE - TOAID A-U"nMbred of March 27, 1970 

is 
OA 
ACONT AIDIW has reviwed subject PROP aPLJ n that it does not rivjimt..wt-
ACC Th.pipia diffiei-rLttes bot input andoutput data are incompleteoAAPC 
SRD 

The: I4ission should submit an amended PROP particularly revising Sections
IV and V. Although this PROP ve&at ,.erv as both a forward planning proposal
and a historical document, thevewimion should concentrate on strengthening 
the latter.
 

XMB The PROP appears to lack an explicit statement of the target of the project.
HEW The stated outputs are in same cases vague while in the other cases provide
STATZ quantifications for which the basis is not apparent. To permit =D1W approval
TRSY of the project, particularly regarding at what level and for how long it 

should continue, greater precision is needed. As stated in M.C. 1025.1 "the 
concept and specifications for 'completion' of the projeot, i.e. having
reached institutional viability and self-sufficiency so as to permit termina-MONRO tion of AID support, should be stated with maximm precision..." The PROP

HECTO as now written does not indicate when and on what basis institutional 
viability and self-sufficiency will be reached or whether, In fart, this 
has already been achieved. The revision should consider what obstaolese 
if any, there are to phasing out the project even before 1972. Please UW 
refer to Section E of MoC. 1025.1 in revising this section.
 

Section V should be revised to give more attention to the Inputs affectimg
the course of action between the present and project eompletion, Me lold 
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give greatest Msight to staffing# but would also relate, ,"eqmints for participanttrainn to project completion. Th. PROP should include a table shwing staffingby position and present inoibent, at all times froin now until projeaWeThe need for'tbis staff =aet temintiom 
Please note In be closely related to specific project outputs nreqi".this regard that the line
during the F! 

on Table 1 suggesting partilipent ffl"73-73 period to inconsistent with the face sheet, the E.2, and theCongrewsomajl Presentation which provide for terination of funding no later thanJun 1972. It is extrmly doubtful that such &n extension could be approved, 
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