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U.S. Geological Survey

PASA

. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X)

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETION DATE
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X . X | PROP to be revised. June 25
X | Additional office space provided for increased August 1

complement of USGS personnel. -
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il. PERFORNMANCE OF KEY INPUTS AND ACTION AGENTS
. 0. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT — TR A A, RO e S feh!
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | BATISFACTORY STANDING || LOW MEDIUM HIGH
AGENCY : 1 2 3 4 8 s 7 1 2 3 a 8
1.

U.8. Geological Burvey X R
2.

AID/W X
> USAID ‘ X

Comment on koy foctors determining roting

1., Adherence to work achedule hampered by late arrival of USGS personnsl, Timely
recrulting of personnel and prompt processing of candidates through UBGS/11,
AID/W, and USAID/L will improve performance.

* 2,3. lack of timely approval of FY 1971 PROP significantly delayed implementation
of field schedule,

4. PARTICIPANT TRAINING X X

Comment on key foctors determining roting

1 < 3 L] ] ) 7 1 2 3 4 8
5. COMMODITIES X X

Commont on key factors determing roting

Vehicle specificabions submitted by the project w@re tailored to climate s terrian,
and maintenance focilities of Liberie. Vehicles delivered did not meet speCifica=
tions, and inadequate maintenance facilities have resulted in costly delays and
deleys and diversion of professional effort.
1 2 3

) ] & ] 7 3 2 ? a g
0. PERSONNEL )
6. COOPERATING X X

COUNTRY

b. oTHER

X X

Comment on key factors determining rating

Improved salary schedule end system for rewarding brofess:lonal achiievement
essential if IGS is to reach level of optimal performance.
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il 7. Continwadi Commert on hoy focters dotermining reting of Othar Donars

. 1Il. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS TARGETS (Percentage/Rate /Amount)
FOR MAJOR OUTPU CUMU- current Fy T1 END OF "
s PRioR FY [ 7o paTe | _To Enp ey 12 | ev__ | PRosECT
Number of trained personnel PLANNED 20 0 0 20
(new starts)
S | 16 | o
(Ssee Attachment B) Ance
REPLANNED (2*) 16
Dollar value of facilities PLANNED
and equipment eTunL
cagom
($1,000)
B REPLANNED
Percentage completion of date |"“*"“%°
base o ACTUAL
PERFORM-
ANCE
(See Attachment A) . [repLanneo
Men months of USGS personnel |[PLANNE 666 | 1o NA 153 859
elfort ACTUAL
ANCE 483 102
(see Attachments E and F) e LANNED i
169 75k
Y COMMENT:

- e

K
Adequacy of facilities and
equipment

office space currently alloted to the LGS is not adequate
due to the increased USGS personnel complement,

%
QUALITATIVE INDICATORS FOR
MAJOR OUTPUTS

COMMENT:

2.

Functional organization
structure (viable institution

“By June 1

*
Utility of data base

COMMENT:

scientific community.

there will be sufficient trained personnel,
) equipment, budget and facilities to adequately carryout
the envisaged geological programs of the BNRZS '

The maps, reports, and reference materials are in wicie-
spread use:by GOL, the private sector, and the world’

#Non-cumulative,
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IV. PROJECT PURPOSE
A. 1. Statement of purpese o8 currently enviseged. 2. Seme s in PROP? m vEs D NO

To provide the institutional capability and the data base necessary for the

Government of Liberia's systematic development and utilization of its earth
resources.

8. 1. Conditions which will exist whin
above purpose is achieved. 2 Evidence 1o date of progress toword these conditions,

1. Inatitutional capability 1. Fourteen trained personnel working in BNR&S

using facilities and equipment.

2. Data base sufficient for LGS| -
to carry on. Requires data | 2. Maps, reports, and reerence materials in wide-
depositary, maps, reports, | spread use by GOL, the private sector, and the
and reference materials that world scientific community.
will provide basis and servel
as models for further geo- 3. GOL has given strong support to the Liberian
logic study, earth resources] Geological Bureau whose hudget has increased
evaluation, and engineering at an average of 77% annually since 1964,
studies, Basic to develop-
ment of institutional
capability. (S8a0ANISODMEH
]

V. PROGRAMMING GOAL

A. Statement of Progromming Goal T

To assist the GOL in the development of its economic sectors in order to increase
productive. output and generate employment and income in the egonomy,

8. Will the achievement of the project puv_?ou moake a significant contribution 1o the progromming goal, given the magnitude of the notional
problem? Cite evidence. Yes, In the following areas:

1. 1In the exploration and development of offshore petroleum and mineral resources,
Several companies are currently carrying exploration for oil as a result of
geophysical studies. )

. 2. Onshore mineral resources. Potentially economic deposits of barite have been
discovered; other possible mineral resources, such as glass sand and placer
deposits of titaniferous and rare earth minerals, are indicated by geological
and geophysical studies.

3. Base maps prepared under the GERA project are finding widespread use in such
diverse activities as water resources and hydrologic studies; harbour atudies*
mineral resources studies by private companies; and road, railroad, and powers
line construction.






