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13. 	 Mission 14- Instuctiuns to Authorized Agent 

RI,1 This Pxe/T in its entirety the originalII-uperi:;edes amended 
PIO/T dated February 28, 1973. Substantial revisions ha been
 
made in the description and timing of t
 

to b prvidethebudet.The $15*000 original obligated
an 

remains intact and is increased under this amendment by $25a000 
for a new total of $40g000. The dinar budget has been reduced 
TD 320 to a new total of TDi 5,480. 

2. At the request of the Government of Tunisia this PIo/T
 
provides funds for the authorized agent (Continued on page 6) 
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SCOPE1 OF WORK 

SIte. s o Toc"hal Seqviess 

Prodctio	 currentAcclerte eLivestc reflecting the state ofAoaeeopI a~wlIie Mohc.l ormaon base 


livestock prduct s eu
and lahusbandry practices in the five northern
Usedhae: 	 ea
Ara1411lifrhingTOp oroject or* to beeo 
Kj,=wqh1 governorates of Tunisia presently serviced by the Livestock 

Production Project. The information coIected will be used to affirm the 
present livestock project design, to e::amine ilternative modes of operation 
for accomplishing project objectives, to develop time phased operational 
plans, and to assess results achieved, against fixed benchmarks, during the ' 
life of the project. 

A second and broader purpose is to develop a more structured livestock
 
information and sub-sector assessment by collating existing data and
 
statistical information.
 

B. Description: (Continued on page 7)
 

C. ya.Iwisloss 
(d)Datift 

' " 	 a a yf o(1 ) ( 0 ) o b)S ~ ~ l t d F e d( 	 )G o e * d o4iAsaigmaentn l 

Agriutrl Economist 1 50da 	 111013 

(Specialized in livestock
 
sub-sector with statistical
 
background necessary to
 
conduct field survey),
 

1 Agricultural Sociologist $150/day 4 mos.
 

(2) Ovtv Post wd Duration of Toomlleus SawlessM 

Tunis and travel in Northern Covernorats as required for a peiiod
 
of 4 months.
 

An 8-3 level in French or Arabic is preferable but the
)Lguage.Lm io 
eam s capability to conduct a Bate Line Study is of primary importanceg 

sa good
Interpreters can be hired. Mr. Af f Tannous, formerly of USDA iexap of t e twe of the person required for one of the two senior 
14)Aoso toC,s'$ i ool 	 o sitions. 

Not required.
 

(5)ceooisat Q Will j~will"a INPoml*ad to Aseoia*W T..Iae9 

(1)SftyAD 	 $40,000, 12 YC0" CW D540 
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A. J1.SCw&Tw (2)Desciption~ 

e the CoopsmCtkv cow I theOw 

(4) de nstrutioed 

None 
l*lL 

a. Financing of Equipment end Supplies 
(1) By AID- S 0 	 (2) By Cooperatlng Country . 0 

21. Special wisi.ns -. 	 .. 

5] A.This PIO/T is Ouiject to AID (conlroctlnv) (PASA Implementution) regulations. 

I 5. Except as specifically outhoried by AID, or whe I~al hire Is outh-visodt undee the ferms of ocontrbat with 0 U.S. Supplio, erviads 
• thevilasl under this PIO/T must be obtlnd Item US. sources. 

OC. 	 Excep of specifically eutharitted by AID/W, the purchase of commtodities 0911l,018d uftde, this PlO/T will be limlited to the U.S. unders 
Goeegrhic Code 000. 
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*that ius4 t N o gi ei ol W tR lts) • 

one hundred copies iLn English and French of the statistics, analyis and 
sub-sector assessment in bound form should be furnished USAID/Tunis within 

60 days after the field work is completed. 

''4, 

23. Soclsgrund InfortiIn (Additional#irloentoDlon useful to Auter)i d Agovit and Pmoapective Catretors w Pauttisipating Asencyl if 
naeCasory cross re(mnc., Block 19.C(4) rbav.) 

The team selected for the Base Line Study will have access to the Accel
erated Livestock Production PROP and PAR so as to be familiar with project 
objectives. Any statistics or data the GOT has will be available to the 
team for familiarization of the team with the livestock situation in 
Tunisia. Information for the agriculture sector of Tunisia will be 
available for the team. Three important contactu in the GOT will be 
the Livestock Project Officials, themselves, the National Institute of 
Statistics and the Bureau of Agricultural Planning (BP:ZA) in the
 
Ministry of Agriculture.
 

24. Relutionship of Confroctor to Parlieliptfng Aspory so Cooeuwtins Country and to AID 

A. Relotlinship. and RomponsitblIItIe 
The team will be responsible to the USAID Director or his designee. 
Contacts with the government and USAID will be through the USAID Project 
Manager 

e ror O nelerated Livestock Production Project will 

supervise the study from the GOT side. -, 

Shl 4i4~~44Mr. DoLnld.I ePoetOfficer 

__ ....... __ _
; 
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8- Addilional Faclities Avilole Foim Othw SOuWLv

1/ Funds for rental of punch card processing to be provided from GOT 
contribution. 

C o me"ents .. 

2/ 	Vehicles to be supplied by project
 
or rented with GOT contribution.
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PROJECT IMPLEMENTATION 3 lt/Mttvly N%md TIalea 664-11-130-276 

todoloy a haehfAccelerated Livestock ProductionSERVICES 
INdtAW0esh~d Use We t IV= i. Infnknrm! ny bloukI41a NlO at PAJPR Ismnemlto 4 1!! 

to employ a team of experts which can conduct a two part,
(CBlock14) Baseline Study during the early life of the, project. The 

study is designed to supply the livestock project team with
 
essential baseline information for planning, management and
 
evaluation of this complicated undertaking. While the descrip.
 

the study, no attempt was made to lay out an exhaustive plan*
 

Itis 

a crtan 

of eecuion ntededthat the implementing agent have 

dgre offleibiityin preparing the baseline study

methodology and have the freedom to recommend additions or 
modifications as might be required. 
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B. Description of Technical Services 

1. overview 
Livestock production data and statistics presently available
 
in Tunisia generally are considered to be incomplete and
 
unreliable. The unsatisfactory state of the livestock infor
mation base thwarts effective project planning and evaluation.
 
The baseline study is intended to fill this gap. The task,
 
divided into two parts, will require the generation of infor
mation here-to-fore unavailable and the collation of existing

but unstructured data currently available from various sources.
 

While the Tunisian Livestock Production Program is national
 
in scope it appears impractical to undertake a nation-wide
 
livestock baseline study and animal census. Such an effort 
would involve surveying an unmanageably large geographic area
 
and a national livestock population composed of cattle, sheep,
 
goats, camels, horses and donkeys. Clearly, this is beyond
 
the intent of this first, highly focussed baseline study.

Conversely, an intensive baseline study of a limited portion

of the population, such as cattle (and/or aheep)o restricted
 
to the immediate USAID/GOT project area, coupled with a sub
sector assessment, and accomplished in a relatively short-time
 
frame, would "behighly beneficial in terms of planning, imple-

mentation management and periodic evaluation.
 
A general guideline and parameter for assembling the baseline
 
information will be the existing project design (664-276). The
 
logical framework for this project indicates a hierarchy of 
objectives from the most tangible (output level) to the more 
abstract (goal level). Thus the log frame will serve as a guide 
to the types and limits of the information gathering. Although
this approach might appear restrictive, the intent is to formu
late a baseline study that is economical and immediately appli
cable to the livestock project.
 

2. 8amele Survey 
One of the two major parts of the baseline study is a sample -

survey. The sAmple/will be conducted in the five northen.~ 
survey 

.(c~tinod n~pge ).
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2.N. E fh i Da i O Z& . .. .. 

pROJECT lMpLEMEM1ATIOlq &.Fooe/Aeivly &WanTWOi 664-11-30-~276 

SP.ERVfCIICS Accelerated Livestock Production 

, U The ""W. in a htbtk PICI s hmto.oanettstb my PA/_R.__ _, 

governorates of Jendouba, Beja, Bizerte, Le Kef and Tunis Nord 

where a major portion of project activity occurs. While there 

are acknowledged problems in selecting a.valid, representative 
sample for such a survey, it is proposed that the sample area 
be restricted to those demonstration farms participating in the 

project and 4 or 5. large and small scale, neighboring farms. 

The advantages of this cluster sampling mode are twifOld. 
First, the total number of sample farms will be approximately
 

250--a manageable numb-r. Secondly, the sample will be imme
diately relevant and useful to the project. It in of the utmost
 
importance that project officials know reliably for the purposes
 
of project planning the state of livestock and liVestock pro
duction practices and, in a measureable way, the impact and 

validity of the current mix of project activities when evaluated 

in the fture. One must be able to answer the .questionS " is the 
project design indeed valid ? ts it accomplishing its various 

objectives to a significant degree ? Xf not, how best can we 

modify the approach to maximize the impact ?" 
While the specific methodology and design of the sampling 

materials will be left to the implementing agont, the collected 

information and follow-up anabjsis, generally speaking, should 
fall into the following categories:
 

a. State of farmer skills, knowledge. capabilities and
 

attitudes in regard to livestock production.
 

b. State of animal husbandry practices (e.g. feed and
 

forage production, feedlot operations, animal health, breeding
 
farm management,practices, marketing, methods and problms,etc.)
 

c. Farmer receptivity to modern animal husbandry practices, 

d. Relationships with GOT livestock services (e.g. credit. 

vtetrinary services# subsidies, etc.) 

a. Animal (cattle and/or sheep) census (within project 
area). 

.(coninue on pge 
 9 
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Block 19 	 A detailed model of the tabulated questions to be used should 

be developed and tested before the forms are finalized. The 
number of areas required for sampling will be determined more 
precisely by the implementing agent so as to obtain the most
 
accurate polling within the imposed constraints After collec
tion, the information should be recorded on punch czids, program
med, statistically aggregated and analyzedagain, in relation
 
to the livestock project design. The completion of this corn
ponent of the overall baseline study should provide project
 
personnel with the inform.ation necessary to execute effectively
 
the type of livestock program consonant with existing social,
 
cultural, economic and environmental conditions.
 

3. Livestock information collection and collation-Evaluative
 

report. Subsector Assessment.
 
This component of thG baseline study is broader in scope than
 
Part I, Sample Survey, and nation-wide in character. The 
nature of the evaluative report puts it on a macro or aggregate 
scale. It will be a sub-sector (livestock) level assessment 
of government livestock organizations, proqrams, extension 
activities and services. In addition, the assessment, utilizing 
available statistical data and reports, should cover the state
 
of the livestock industry, i.e. size and d.stribution of nation
al livestock population and livestock farmer cadre, public and 
private investment, rates of return, marketing information and
 
patterns, and livestock development prospects.
 
A spin-off of the evaluative report exercise should be recommen
dations concerning future information gathering-modes, types
 
and quality-in order to utilize the baseline study and sub

sector assessment in a continuous evaluation process.
 

Financial Plan
 
i:/I.~~1U,8, Contribution; (Dollars) 

( i on page 1
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Senior Agricultural Sociologist 120 days 0150/day= 180600 
Senior Agricultural Economist 120 days 0150/.ay = 18,000 
Overhead, secreitarial services 

reproduction and translation 
services, computer services,
 
etc... 4.000
 

40,000
 

2. GOT Contribution
 
The local currency to meet the following estimated costs from
 
CY 1973 will be released by the GOT either directly to the
 
project or through the USAID.
 

Travel and Per Diem, 240 man days in Tuniia
 
@ $33/day plus travel U.S./Tunisia 4400 D 

Automobile rental 680 D 
Local Staff salaries *- 500 D 
Miscellaneous services 100 D 

5.OD 

Approximately 6.-, 12 Tunisian interviewers will be required 
to undertake the field surVey portion of the study. These 
will be provided by short-term"employment contracts and per. 
manent staff members of the livestock project.
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