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Termiml Project Appraisal Report - To New Actions 

'This was p .naed as a two-phase project ending In 
FY 1980, The firs- phase, which was scheduled to end 

I r. FIT 75, was extekided through F1 76 and then' succeeded by a new, follow-on project, "Livestock Feed 
!Production and Utilization" No. 664'0293, which ia
corporates some of the tsrget3 foreseen for the second
phuse of Project 2,6. The replanning of targets shown

I in sectim, X11 refilects this change. 

I I 

.1J'
I 

Douglas W"sutchvt fermto Jr.eJum 



.,: i' ":: 	 -6 I m 1
iA UCWI 
661 *j2-Al. ~-- TUJh1IAM7

, -&~i.R .AId O KV tS AKG?.i TION ASMT$ 
A. .ePUT QAt %C*1'Ob AGIrN1 	 5* PERQMANCE AGAINST PLAN 

EPZ V
AV:NL.' VA4T:I1PAT lATIGPACTOV SIANDING LOW msmU M "IsiCOIaT'9A¢r',N. 

AC to$
g46 e.i 

iU4
\.* LPTfY FACTORY

T1-OT .,,-

AGE[NCYa 

a 1 a 

U,. Department of Agriculture (PAS) x 	 X 

Ceww..nte n hw.~ fouw. doeuuru~l uoll 

A team of two full-time advisors were on the job throughout-the entire reportin$
 
period. They were suitably qualified, effective technical advisors &M perfbolu
 
at a very satisfactory level. The somewhat lower rating than given on the Ust PM
 
Is due to the inability of the USDA to fill the third position vith a fll -tim
 
forage agronomist. Instead four months of consultant services of a forage spaoilO
mist were provided.
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Cononrnt oil 6r(fectave dterllaniq aoglik
There were four long-term academic training participants in the IMA during part of this 
appraisal period, three of which successfully completed their training and returned to 
the project activity. One remains in the USA finishing his trainingo The lart three 
of the planned long-term participants have been nominated and are due to leave for the 
USA uhorty Five _short-term partici~ants were me t to the USA for two months an 

1 7 1 	 a 

Only relatively minor problems were cauned by more then normal nine month lag In 
procurement of U38 purchased coamodities. 

'1:,,o,,u 1 -	 Ic	COOP ' ,. L xRATI/ 	 x 

a) 	The reltively high rtiw.g for "personn.el" is based on the quality of the Indivi
duals supplied. Although inexperie,:ed, sufficient numbers of bright, energetic 
and enthusiastic young techkicians were assigned to the project activity by tae 
Tunisian Government in a timely manner. 

b) "Other" refers to the G' supplying a "frust Fund Budget" to the USAID for 
American technician support. GiT performance for this project wns very satis 
factory throughout the life of this project. 
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Thstre 'ie.e asreras. differe;jr forel.gi lflsistunre projeats.addressing problema of thelivesto.ir 
subsector of the ugriJ:,'-tural economy durig this appraisal period. The
Tunistal Ooverwpnt has cos.tiued to improve the coordination of all livestock activities ad is r~king good 1,.ogess, Mre attention and planni 
 viii be necessarybefore complete eoordinatio.t Is reelized but this reviewthe ditferet fereign ssis 
found no overlapping betweenprojet11 underay as well a steady Improveent of a

coordinated complementary approach, 
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he tagr.A w.as to develop a minimum field etaff of five pro
r• ir. prduction chiefs and thizty--four production tech11 O :( 2eg! o.A,, off ic~eyi mi.'isaa by the and of FY 76,, Four prosvf-lial. productionttlfl'd "Kt.'a rep.bi.,! ni.. .'hiefn tere trined and the fifth will finish his long-term 
d , :.. ,,r.igthe USA this ?I'o Thirty-four production techni-Lt 

. -. . . -". ;-.; .r,-,,T ...a .'a ,-t r_ .. 

. : lt ,p tt;b,:. T"here srre four subject matter specialists recently returned,'. "+'.tri-;.. ,;, sat '. :i'oTm )o.g-te edemic traininga in the WA., A follow-up<..t; . -bd~lu~jp .oJect has beeon approved to train these experta on the job1,o la55Wi,.,rerrice trainihg cpptibilities of the field 
t~tff D,, the future. 

d~o,~ti;,6t I .. ty of ,.* .J1L.s qualitetive indicator for a major output wasd,;;ed .erO produtjo'a Wa: *j.,.eted to be om. .,n a Phase X1 of this project but it was decidedut.i.APst technloigy eui 1,.i, tod thisi projet with the completion of Phase 1.e,.ouit-y .:ductton of for*p.e ']proiect etit.ed, 
Another 

"Livestock Feed Production and Utilizationae,ad "o meet requtrementn. fhas beeta aprved to .carry out the original Phase ]a targets
.h , e..e V........ 
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to deve.'op the uutsian Gover;meat el-pabl]tty to reach the small ?ivestock farmer 
with r'.dern technoiogy It for.ge produ.-tlon, feed utilization, and livestock herd 
menegeient. 

!
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1,, 	Five xfoje t matter specialistit 1, There er.p fcur subject specialists and four Pro
wad thirte,:v Yrovincial Pro. duction Chiefs returned from academic training in the
duction Ch4%efs trained and on U&o. There s one Production Chief presently enrolled 
tae job. 'in an U.S. %niersityand three more potential candi

dates who hive been nominated and are being prepuaed 
to depart for academio training. 

-2. 	 Q-ie hudzed productio te.hni !2. Thirty-four. production technicians have completed 
c Lta:s trsiied., in=country on-the-job training and a pew group of 

iforty potential production technicians have recently
Istarted in-country outhe-job training.

3., u ,Averag. farm dev.'ro. 	 *nd thircy-five farm feeding andof XOO0 3. 1hree haudred 
stratious per year, Iforage production demonstrations were carried out last 

iyearo Over -300 performed since the project started. 
pr.L ire4, 	 , odu,.,Jon handbook for-, 0-;'his output h'p been partially accomplished with 

stock gents givimg uaiforsm ,cu'oi-uD recomine.;,dat, ions being improved on ts experience
tart prec ices for fordges a"is e-sd resear,h findiugs dietate. Economic considera
'rrage sted productiad an ' ions beirg 	 newlyV'kl ,t are inutloduced at this time by a 
raeommendl., ions fo.T feed ul .4 arr.ved Farm aeiageaent Economist working in the 
t~oa and ' t 'aomni lloajidv lo 's vucceedfjag yroje'tt.,.? 	al.i. thn.";~:ogy. 

! 

lo 	i' ,&realie the produv.t.,o ad iiicome of tLe sma l farmer, 

Agi.Leultuye Wlays v key To),.e Im the 'Faqislan economy. Not only does it account for k. 
of empLoywe-pt, it a.so is .i m,.jo' determinati.or through its impact on the balance of 
;s.-ne tm3, o;1 the suprp. i o?' Juior.o" dust'y, ead or the demand for goods and services,
%nd of vhi' happes in: other Le:vtcws Withir. thia key see.tor, livestock is. the second 
mo;.L impoy.,tait subiAoetor, i.l osey 6-'ter About one quarter of the-,,. t:ereals. 

totti. Va).ue Of ie:,; .i-n D; derivt ed fram Livestock. Assistance to the
Vigid-utr.
Ikioestovk subseetor is .. .]p .,1.. suitable meran of reaching the lover Income group
beu.u.,!use livestot-k fuinw'.rs Lim ":unls.a typic&lUy are small operators. Recent agricultural
 
surveys .i'.ude that three .,ir;ht of alt Tunisian faru have cattle and/or sheep.

2Lgrity p.','t:;t,of thoe f$ns hbe less than 5 hectares of land. Similarly 83% of the
MS 
farms , ib .th, e own If,) htid or 11:as. Forage dnd livestock production is also a mofus
 
of imp . utilization of margiml land resources and poorer lands taed to be In the

bamds of pc urer farmers.
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