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e.FROJECT TITLE m Fortificstion end Butrition
(Institute of Netrition sad Food Testmology)
“s. FioskeT

DURATION: Begon va_ﬁﬂ_ “ﬁ:rfﬁ W"; 'im > Wm “igr2

10. U.S, ’ a. Cumulative Obllgali b. Current FY Eptimoted ¢, Estimated Budget to complotion
FUNDING | Threy Prior FY: %8 OOO Budget: § After Current FY: $ ], 3,000

Ye-

11. KEY ACTION AGEWNTS (Contractor, Purrlc.;I:aNng Agency or Voluntary Agency)
o. NAME ' b, CONTRACT, PASA OR VOL. AG. NO.
Office of Intermstionsl Health, DNEW PABA AFR (HA) 1668
Mrs. Domma Melellsn May | AID/atr-835
Dr. Jacques Mxy
1. NE¥ ACTIONS PROPOSED AND REQUESTED AS A RESULT OF YTHIS EVALUATION
A. ACTION (X) ‘ ' B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST : COMPLETION DATE
x 1. Revised PROP mbmitted to AIDANI, July 7h
x 2. AIDNN sprioves revised FPROP, Mugust h
X x |3. Prepar: general inventory comtrol and property
aceov stability records including AD-financed
' commw.dities, and conduct eni-use checks. : Decesber 74
x x |h. Collect additional information on a) the Institute’s '
staffing pattern, including levels of training
reached and whore treined, and b) the jobs deing
t1lled by Bupexior School of Nutritionm Science ,
gredustes . December 74
x x |S. More coordination necessary smong various offices/
sgencies concerted with matyitiom., . Continmuous
£ | x 6. Contimusl follow.up necessery on participants in
troining to ssguve that objectives stated in PIO/P
are being accomplizhed, Contimous
D. REPLANNING REQUIRLSD E. DAT Ss VIEW
REVISED OR NEW E'PROP Dmp Dpno AGDPIO/T gplom Plo/P J\; ;;5:“ 1;,;.:'3 )
PROJECT MANAGER: TYPED NAME, SiGNE'D INITIALS AND DATE MISSION Dl%m O NAME, /5| NED INITIALS AND DATE
¥10: Dr, Nessid Hemaldan .. ~ ~ , __ July 5, 197h

PPS: Rearlsony, ().  TPS:HGrayJom ms-. A iung (m:)w—

HUR: JWKennedy snhn’\
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Il PERFORMANCE OF KRY INPUTS AND ACTION AGENTS.

r . 8. PERFORMANCE AGAINST PLAN JS.MPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AQENT PROJECT PURPOSE (X)
UNSATIS. . ouUT.

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACTORY | SATISFACTORY |sTANDING |[fLOW MEDIUM HIQH'
AQENCY \ 3 s 4 s | o b 1 2 3 4 s
' PABA=MDlic Health Bervice . x ‘ . x
2. Consultant/Coutract Fersomnel | - x x
2 Unpaid Consultants x | Cix

Comment on key factore determining rating

AL Ferecamel

1. mmmm

2. BStrong Mansgerial sbility

3. Excellent relations vith Nost matiomals

4, Excellemt French and/or Arsdbic lamgwage proficiency

1 2 3 4 s L] 7 1 2 ] 4q L]
4. PARTICIPANT TRAINING : X x

Comment on key factors determining rating

The degree oquivalency prcblem has Deen resolved, and fimal long-term participants
have been selected, although not all the desired fields were covered. Partly because
this training is behind schedule, an extension of the projeet will be sought to fund
participants to campletion <« their stwdies.

1 8 3 4 ] L 7 1 2 3 4 8

5, COMMODITIES x x

smment an ke actere ‘0 erming ¢ iy

eﬂn %y&'wfmgmn plns the use of electric current stabilizers have reduced
the incidence of malfunctioning cquipsent., Also the Institute has juut hired a full-time
versox vio will be in charge of lxvemtory comtrol and psoperty sccountability.
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a, PERSONNEL ’
6, COOPERATING x x

COUNTRY

b, OTHER x x

Coisment on key tactors determining rating

Institute., O ucs placed sufficient pilority om project t0 steadily assume an
increaging portion of the Instituate's operatiomal experee. This year it contriduted
99% of the cpiwation buidget, with (s cintribatiom to da 1008 ia CY 1975.

mmm:mmmamnmm,wruouupmmam
brought the tota) retismg down: the Imstitute shovld stremgthen its coordinmation with
other GOT agoncies comcormed with mstritica. (n-mnnmaun’uumm
FY 1975, primarily as a separate ywoject, to help with this acti

1 2 8 4 8 L] 7 1 2 L] 4 L
7. OTHER DONORS | = . x

(Seo Naxt qun far Ceammunts on Other Donors)
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Il 7. Continusd: Comment on key factors determining roting of Other Donors

mmmam,muu.dmuu-mmmmwm

WHD: m.m

computer
BEIGIUN: 2 S8MS professors sad lsb equirment
U.8. FEACE CORPS: L volumteers
WEST GEIMANY: Metsbolic chesber

£40; 5 yby"coneultants, am ead b u.f.m..

118 KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percen!age/Rofo/Amounf)

CUMU-
FOR MAJOR OUTPUTS SaMUE CURRENT FY _ END OF
PRIORFY | ToDATE | TO END 3 FY_7_‘2. PROJECT
U.S5.-treined senior staff PLANNED 3 - 5 - - 8
returned
( ) ACTUAL
PERFORM 3
ANCE
REPLANNED
NED
Trained middle and lower PLANNE
le"el m oar ACTUAL
. 1 ( ) PERFORM-
ANCE
REPLANNED i &
Hutrition baseline survey PLANNED 15,000 - - - - 15,000
(people sampled) YTy
PERFORM-
ANCE
REPLANNED |
PLANNER
ACTUAL
PERFORM-
ANCE

y
REPLANNED

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPRUTS

1.
Permenent facilities
caapleted

COMAIEMT:

New building is ccmplete and operaticnal, although
refingrents ey be added as needs arise and donors
are ldentified,

2,

Lasoratory fully eqn:lpped-

COMMENT:

A1l equivitent hims heen purchased for Institute's primary
activitics, However, additiomal equipment msy be added
umﬁaufwaﬂmmimd.

COMMENT:

“ mamm6meotm2-3m
' expested to retwra in FY 1977.
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IV. PROJECT P'JRPOSE

\. 1. Stotement of purpase as currently envisanged. - 2. Sams as in PROP? D YES NO
Rstadblish by July 1977 a vigble msfrition imstitute inelwding four fumetioning
divigioms: .

1 « Rutrition Plamxing sad Coordimatiom
2 « Applied Nutritiom

3 « Mutritiom Education

h « Food Technoloyy

8. 1. Conditions which will exist when
above purpose is achleved, 2. Evidence to date of progress toward these conditions.

. Institute capable, with limited | 1. UBAID assistance has focused on the physical and
assistance, of deve technical of the Institute in an e’fort

and aspects
{aplementi mtioa:l%u to estsdlish a sound foundation. 'nni.hmnmand
ne ot coordimating division has been established but

yrOZ e, :
: has recei less stiemtion. The UBAID to
2, 8Specific applied matriticn oddress this {sbalarte in its swbsequent Mutrition
- programs developed and being Plaaning Project ,

3 Institut:a apable of develops g. %ﬁu .M o tional the

o 8 e « 8 a are opers and

ing and implementing mutriticn Tnatitute i the 11ity of

e&gﬁm pmrml.g ard implemen an muam muom{%.

b, Superior Behool of Nutrition b. 8388 fully operati .

Seience graduating 25/year,
b, a. Butritional qualities of food | k. a. Tunigiun food evaluation mesrly complete and

being evaluated and ixproved. developmoni; 5f selected foods ie in progress.

b. Consumer being protected v, Quality control progrem is operational, and
through product mw propogals for mev legislation are being w"epared
proposal of food legi . for presentation to the National Assembly in CY1974.
Bosef «n ebove statws, UBAID will propooecfmject

sxtension to fmd a) at least three participents to
counlation of M5 degrees, b) UBAID Matrition Advisor

)
X L o
tochnlolan €0 b iismel’ Batrition .

Y. PROGRAMMING GOAL

A. Stotemoent of Programming Goal

Improved matrition and child develormant in ozder tod {a) provide a wore productive and
energetic popuiation and (b) imerestc sveeptapse of fevdly plaming through reduced
child mortadity.

B. Will the achivvement of tho projuct purpose mako o signiicand contribution to the programming goal, given the magnitudu of the national
problam? Cite ovidoace,

Yus, 1f one accepta the premise thal Jxproved mitritional standards for tbe Tunisian
population iz an important developms:it nckar, the establichment of a national mutrition
instdtute us the foosl point of all wiii~led wwtritioncl activities in Tunisia shouwld as
s result of its broad rangs of opersticnri prizrems have e direct impact on the Dutri-
tiozal well.belng of the entire popeldniicr, oupecially the younger gensrations.
Ecteblintent of such en irstituts ehenicd foud to healthier bodies, imcreased resistance
%0 disease, bapplier people, amd & mOwe i .uyiiic and productive wvork force. The
increased vezistance to disesse shouid zis: leod to redwced imfant mortality and
eventually contritute to a greater aceopivy e of femily plamming.





