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PART | - PROJECT IMPACT

lIsA. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events.in the history of the project
since the last PAR. Following this should coma a concise narrative statement which evaluates (e overall efﬂclency, effectiveness
and significance of the project from the standpoint of: :
(1) overall performance and effectiveness of project implementation In achieving stated project targets;
{2) the contribution to achievement of sector and goal plans;
(3). anticipated results compared to costs, I.e., efficiency in resource utilization;
(4) the' continued retevance, importance and significance of the project to country development and/or the furtherance of U.S. objec-
tives.
include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can
best be done after the rest of PART | Is completed. It shouid integrate the partial analyses in I-B and |-C into an overall balanced
appraisa! of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so

state.
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SECURITY CLASSIFICATION PROJECT NUMBKER
UNCLASSIFIED 664~|1=560=255, |

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identity each
narrative by its Part and Section Designation.

History of the Project

The principal target of thls project Is to assist the Tunisian Government in

the establishment of a National Institute of Nutrition and Food Technology which
will have full responsibiilty for Tunisia's nutrition programs, and wili be
capable by 1973, without forelgn assistance, of planning and impiementing opera-
tlonal programs and conducting needed applied research aimed at combatting malnu-
tritlon and improving the general health of the population.

In FY 1667, a declsion was taken in principle towards a comprehensive sectorlial
activity for combating malnutrition in Tunisia. Consequently, the USAID nutrition
advisor was brought to Tunis in April, 1968 to counsel the Tunlsian Government

in tho development of the program. As a first step, the Tunisian Government and
USAID agreed on the deslirabliitv of creating a National institute of Nutritlon and
Food Technoloqy to assume full responsibility for Tunisia's nutrition activitles.
This decision was deamed necessary since nutrltlion activities were scattered

amonq several government agencles. The result had been duplication of effort,
lack of systematic Implementation machinery, and absence of clearcut responsi-
bitity for overall programs, timiting the effectiveness of GOT efforts in com=-
bating malnutrition. Consequently, during May and June of FY 1969, the Tunisian
Government Issued throc decrees that were concerned with:

(1) Creation of the Institute

(2) DnNefinition of its main responsibilities

(3) Appointment of i Director, as well as an eleven member board
of trustees. ~

The USAID nutrition advisor participated actively but informally in the prepa-
ration of these draft laws and of the various required documents that preceded
Then,

Overall Efficlency, Effectiveness and Siqgnificance.

The first real e¥idence and concern over the serlousness of malnutrition in
Tunisla came in 1968 when the Tunisian Government created (as part of the

deve lopment of the 1969-1972 Four-Year Plan) a speclal Committee on Nutrition
and Food Planning, which prepared an analysis of the country's needs and pro-
blems., This was the first time the GOT had emphasized the importance of nutri-
tion In Its economic planning. The Committe's report was the first document

of Its kind to explicltly recognize the seriousness of mainutrition in Tunisla,
Tunisian policy makers and development planners realized that malnutrition Is

a serlous Impediment to economic development. They have bequn to view nutri=-
tion as a development problem instead of a welfare probiem. Although this view
and Interest is, to a certain extent, mixed with curlosity and skepticism, It
is strong enough to give the Institute the initial thrust it needed.

The Institute is now - well on Its way to becoming a viabie entity; It Is esta-
blished in a temporary bullding, pending the completion of the construction of

UNCLASSIFIED
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SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASS IFIED 664=1 | =560=255, |
PAR CONTINUATION SHEET

This shest is to be used for any Namative Sections for which sufficient space has not been provided on the form. Identify each
narrstive by its Part and Section Designation.

the permanent headquarters. A nucleus of 35 full-time Tunislans have been
recruited so far, of which I8 are on the professional level, Inctuding medical
doctors, food technologists, dleticlians, economists, chemists, and |aboratory
techniclans.

The construction of the permanent headquarters Is expected to be completed
In August 1971. In addition to offices and adequate research laboratories,
the new building wiil have:

(1) A small clinic, which will be used for research on nutritional
diseases and on growth and development of children,

(2) A reference {lbrary

(3) A three-year "School of Nutrition and Food Sclence"
which will traln and graduate techniclans In dietetics,
nutrition, food sanitation, and food technology.

(4) A laboratory for research jn food science and for development
of new, high protein foods.

The USAID and the GOT reallze that the solution to the problem of providing
proper nutrition and of improving the general health of the population can be
found only within the framework of multidisciplinary planning and collaboration,
Accordingly, such an approach has been used In creating the Institute and In
organizing it Into the fol lowinqg four technical divisions (as well as an admi=~
nistrative division which Is concerned with the overall management of the
Institute):

(i) Dilvision of Human Nutrition

(2) Divlslion of Food Sclence and Technology

(3) Divislion of Nutrition Educatlon and Extension

(4) Divislon of Food Economics and Planning -
USAID assistance in this project has been focussed primarily on assisting In
developing, organlzing, staffing and equipping the institute so that I+ can
effectively carry out Its objectives. 'e know of no simllar institute elsewhere

that houses these four activitles .under one roof and under one single marnagesment,
+ should serve as a "model" for other developing countries around the world.

oRINTRL 8.88 SECURITY C' ASSIFICATION ~ Page notC
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SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

664-11-560-255, |

PART I-B - "ROJECT EFFECTIVENESS

009 1-B-1 — OUTPUT REPORT /«+ ) FORECAST — (See detailed instructions)
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)
coo This section is designed to record progress toward the achievement of each project 3 4. AS OF s 8.

NO. output target which was scheduled in the PIP, Part 1. Where progress toward a ACTUAL JUNE“!D (10708 PLANNED Pn:_:;gizzo
A&g/EW target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO - 1970) BY NEXT FOR
ONLY the target. DATE PLANNED ACTUAL !J!;;E! ;o PR&"pEECT

l. Recrultment and on-the-job tralning of local 75% 90% 1008
personnael, completed
2. Numbar of particlpants sent to the U.S. for M,S. o 2 0 4 6
degree training .
3. Number of participants sent to U.S. for non-degree 0 2 0 0 2
training
4., Complestion of equlpping the Instituis, and installa- 5% - 5% 50% 100%
tion and calibration of equipment
5. Completion of multi-year work plan 10 100% 100% - -
6. Construction of permanent headquarters, completed 30% 30% 30% 100% -
7. Food legisiation laws collected znd revised Y, 40% 40% 40% 100% -
8. Table of composition of local food established —
9. Quality control and extension programs for local
tood processors established 15% 15% 15% 100% -
i0, Production and utilization of "fi!led" milk 30% 30% 30% 80% 100%
it. Utilization of fish protein concentrate
(samples not yet received from AlD/W) 0 30% 0 100% -
12, Enrichment and fortification of food staples 1/ - -
|13. Completion of research program with Dutch State
Mines Co. of Holland on the correlation of 90% 90% 90% 100%
blological value and chemical score of typlcal
Tunisian food
{4. Development of nutritional standards for Tunisia Y - - -
I5. Locat production of a weaning food Y, 20% 0% 20% 80% 1008
6. Cilnical studles to assess nature and extent of =
autritional diseases in Tunisia
17, Study of growth and development of Tunisian 75% 85% 75% 100% -
children completed
18. Development of an applied nutrition program br MCH 0 20% 0 - -
canters
(Negotiations Just started betwenn Institue & SIDA)
rRINTED 888 UNCLASSIFIED
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PROJECT NUMBER
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PART [-B -~ PROJECT EFFECTIVENESS

I-B-1 — OUTPUT REPORT AND FORECAST -

(See detailed instructions)

009

CODE
NO.

AID/W
USE
ONLY

This section is designed to record progress toward the achievement of each p-oject
output target which was scheduled in the PIP, Part il.
target is significantly greater or less than scheduled. describe reason(s) beneath
the target.

Where progress toward a

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

3

ACTUAL
CUM. TO
DATE

4.

AS OF
JUNE 30

1979)

a.
PLANNED

b.

ACTUAL

PLANNED
BY NEXT

Xai:7i))

6.
PROJECTED
TOTAL
FOR
PROJECT
LIFE

19.
20,

21.

23.
24,

25.

27.

28.

Preparation of therapeutic dietetic manual for use
in hospitals

Preparation of nutrition education manuals for use
in primary and secondary schools

Establishment and operation of ™School of Nutrition
and Food Science™

Organizing Third Afric~n Conference on Nufrlﬂon
and Child Feeding

Refinement and up-daﬂn? of the GOT 1966 budget
food consumption study !

Nurritional survey to assess nutritional status

of population, compleiad !/ 1,

National food map completed —
Mothodological studles on GOT National Accounts in
relation to agriculture production and nutrition l"
Completion of research programs on food production,
export, import, distribution, prices, crop diver-
sification, etc. in order to determine economically

feasible methods to meet nutrient deflicliencles and to

Improve nutritional status of population A
Research program tv improve nutritional aspect of
primary school lunch :rogram, completed 1/

1/ These targets are subject to review and approval

by a U.S. four-man advisory team In August, 1970.

70%
60%
50%
100g

70%
60%
50%
100%

708
60%
50%
100%

100%
100%
807

100%
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-BRCURITY CLASSIFICATION PROJECT NUMBER

— INCLASSIFIED 664= | =560,255, |
PART 1-8 — Continued )

010 B.2 ~ OVERALL ACHIEVEMENT OF PROJECT TARGETS

Place an X'’ within the bracket on the following seven-point scale that represents your judgment of the overall progress towards project targets:

| | | | ]

Unsatisfoctory Satisfactory — Outstanding
PART I.C -~ PROJECT SIGNIFICANCE
on C.1 = RELATION TO SECTOR AND PROGRAM GOALS (See detailed instructions M.O, 1026.1)

This section is designed to indicate the potential and actual Iimpact of the project on relevant sector and program goals. List fe goals
in col. b and rate potential and actual project impact in cols. ¢ and d.

a SCALE FOR COLUMN ¢: 3= Very Important; 2= Important; < d acTuaL
= IMPACT ON
cobE 1= Secondary Importance POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; m”éﬁcgoat “?_:';lliv‘
(A:":éw 1= Unsatisfactory/Marginal I* PROJECT ‘To
onLyY) [ b ACHIEVES PROGRESS
. SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS ‘i:‘f;’lfo
PROJECT HAS A SIGNIFICANT EFFECT) STAGE
Ralse the Nutritional Level of the Tunisian People 2 2

For goals where column c. is rated 3 or 2 and column d. s rated 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement of
the project targets, i.e., Is there a substantial risk of the anticipated impact being forestalled by factors not involved in the achieve-
ment of project targets. If possibls and relevant, it also would be useful to mention in the narrative your reading of any current
indicators that longer-term purposes, beyoid scheduled project targets, are likely or unlikely to be achieved. Each explanatory note
must be identified by the number of the enuy (col. b) to-which it pertains.

012 NARRATIVE FOR PART i-C.1 (Continue on form AID 1020-25 I):

Prior to the creation of the Institute, nutrition activities were scattered
amonr; several qovernment agencies. The result had been duplication of effort,
lack of systematic implementation machinery, and absence of clearcut responsi-
hility for overall programs.

The Institue assumed full responsibility of Tunisia's nutrition activities as
soon as [t was created. |t has won the respect and cooperation of the various
GOT ministries, and has also become internationally known,

Although the Institute is young and has limited funds, personnel, and equipment,
it Is actively engaged in such activities as the lysine fortification study,
production and commerciallzation of a weaninq food, Improvement of the schooi
lunch program,,fortification of certain staple: foods and research on child
growth and development, all aimed at improvina the nutritional status and the
general health of the population,

INCLASSIFIED
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SRCURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 664=11=560-255, |

PART 1.C = Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prlor PAR. For each question place 'Y’ for Yes, **N'’ for No, or */NA"’ for Not IN
Applicable in tha right hand column. For each question where ‘YY" Is entered, explain briefly in the space below the table, zgl:
013 Have there been any significant, unusual or unanticipated results not covered so far In this PAR? N
014 Have means, conditions or activities other than project measwres had a substantial effect on project output or accomplishments? N
015 Have &ny problems arisen as the result of advice or action or major contributions to the project by another donor? N
016 If the answer to 014 or 015 Is yes, or for any’ other reason, is the project now less necessary, unnecessary or subject
to modification or earlier termination? N
017 Have any important lessons, positive or negative, emerged which might have broad applicability? N
018 Has this project revealed any requirement for research or new technical aids onwhich AID/W should take the initlative? N
019 Do any aspects of the project lend themselves to publicity In newspapers, magazines, television or films in the United States? N
020 Has thero been a lack of effective cooperating country media caoverage? (Make sure AID/W has copies of existing coverage.) N
021 NARRATIVE FOR PART I-C.2 ldentify each explanatory note by the number of the entry to which it pertains, (Continue on
form AID 1020-25 | as necessary):
UNCLASSIFIED
PRINTED # 49 SECURITY CL.ASF'FICATION Page 4
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SRCURITY CLASSIFICATION EROJECT NUMBER

—————NCAS SRR f64=11=260=255.1
PART .1l = IMPLEMENTATION REPORT

H-A = STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1), This is a [isting of major actions or steps which wer
for physical start or continuing implementation in the reporting period as reflected in the Project implementation Plan, Part |

(b) STATUS - PLACE AN *
ONE COLUMN

(o)

PR MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS; REMEDIAL STEPS m (2 (3l
NO, BEHIND ON Al

SCHEDULRE | SCHEDULE | 8¢

ADMINISTRATIVE ACTIONS

A. Institute Development

le Institute begins operations in temporary headquarfe#s X
2, Recrulitment of local personnel X
3, U.S. four-man advisory team to revliew research and
work program of Institute covering life of project, X
and prepare report for Instltute and USAID.
4, Prepare speclfications and order commodities from
U.S. A
FY 69 X
FY 70 X
5, Acquire site for permanent headquarters X
6. Develop architectural plans for permanent headquar-
ters (Three months behind schedule until a quallfled X
local architecht was contracted for the job)
7. Selection of contractor for bullding permanent
headquarters X
(Three months behind schedule as a result of NO, 6
above)
8, Construction of permanent haadquarters X
9a Institute beglins In permanent headquarters X

B. Tralning

18, Selection and language training In Tunslia of first
qgroup of deqree participants (1wo) X
. Training in U.S. of first group (two) of degree X
participants
12, Selection and training In Tunisia of non-degree
participants (two) X
13 Training In U.S. of non-degree participants (two) X
14, Selection and lanquage tralning in Tunisia of
second group of degree participants (four)
150 Training In U.S. of second qgroup (four) of

degree participants
TECHNICAL ACTIVITIES

lo Collect and revise exlsting food legislation laws X

2, Establish table of composition of local foods !/

3. Establish quality control and extension programs X
for helping local food processors

4, Conduct RAD on "filled" mi ik . X

FRINTED 008 SECURITY CLASSIFICATION Page 5
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BECURITY CLASSIFICATION

PROJECT NUMBER

ONCURSSTFTED  paART 11 - INPLENENTATION RESORT 200" 220+ F
11-A — STATUS OF SCHEDULE
022 A-1-INDIVIDUAL ACTIONS (See detaiied instructions M.O. 1026,1), This is a listing cf major actions or steps which were scheduled

for physical start or continuing implementation: in the reporting period as reflected in the Project Implementation Plan, Part I.

(o)

ONE COLUMN

(b) STATUS - PLACE AN X' IN,

MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS

ITEM OF DELAYS; REMEDIAL STEPS " (2)
No. lGN::ULI ::::_:u?.:
5, Production and utilization of "filled" miik X
6. Research program for utilization of fish protein
concentrate .
Was never started because samples not yet recelived
7o Lysine fortification of wheat products (see Lyslne
Fortification Study, 664=11-560%255.2) ' X
Ba Reséarch program for fortification of specific
tood staples 1/
% Conduct a research program with the Dutch State
Mines Company of Holland (DSM) on the correlation X
of the biologlcal value and chemical score of
typical Tunisian food
18, R&D and acceptabllity testing of a weaning food X
(1 Market testing and local productlon of a weaning X
food
12, Research program to determine nature and extent
of nutritional diseases In Tunisia .t/
13, Study of growth and development of funisian chlildren,
In cooperation with Harvard-Yale~Florence Research X
Group
14, Raesearch program in applied nutrition In MCH centerd,
. In cooperation withtthe Swedish International Deve=-
lopment Authority (SIDA)
( liot .yak * started, negotiations with SIDA are
underway)
15, Research project to assist the National Committee
of Social Solidarity in Improving the primary X
school lunch program
16. Preparation of a therapeutic dietetic manual for X
use In hosplitals
17, Preparation of manuals of nutrition education for
use in primary and secondary schools X
18, Establishment and operation of a 3-year "School of
Nutrition and Food Science". X
19, Preparation and organization of the Third African
Conference on Nutrition and Chlld Fesding X
20, Refinement and up.dating of the 1966 budget=-food
consumption study In Tunista |
21, Conduct pytritional survey to assess the nutri-
tional status of the population 1Y
22, Preparation of national food maps based on studies W
of regional food procduction and consumptlion pattern

PRINTED 988

SECURITY CLASSIFICATION
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AlD 1020-28 D (7-68)

SECURITY CLASBIFICATION PROJECY NUMBER

UNCLASSIFIED 664~ 1=560=255., |

PART .I1) = IMPLEMENTATION REPORT

II-A = STATUS OF SCHEDULE

(22 A-1-~INDIVIDUAL ACTIONS (See detailed instructions M.O. 1026.1), This is a listing of major actions or steps which were scheduled

for physical start or continuing Implementation: in the reporting period as reflected in the Project implementation Plan, Part (.

(a)

PP

(b) $TATUS - PLACE AN "X’ IN,

ON oLUM
MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS = coLume

ITEM OF DELAYS: REMEDIAL STEPS oy @ [F]]
NO. BEHINO ON AHEAD OF
SCHEDULE SCHEDULE SCHEPULE
23, Conduct methodological study of National Accounts
In relation }o agricultural production and
nutrition. 5
24, Conduct research work almed at providing quldance

to the GOT on most economically feasible methods
to meet nutrient deficlencles and Improve the
nutritional status of the propulation, through
studies on food policles, production, Imports,
exports, maketing, crop diversification, efc.L

1/ These activities are subject to review and
approval by the U.S. four-man advisory team In
Auqust, 1970,

S

PRINTED 0.83 SECURITY CLASSIFICATION ' . Page$ (
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SECURITY CLASSIFICATION

UNCLASSIFIED

PROJECT NUMBER

664~ 1=560=255, |

PART [l - Continued

11-A.2 - OVERALL TIMELINESS

in general, project implementation Is (place an **X** in one block):

_aggl!_. This is limited to kay aspects of

(2) On schedule

{b) Ahead of schedule

BLOCK (c). !f marked, place an **X"” in ~(c) Behind schedule

any of the blocks one thru eight that

(1) AID/W Program Approval

(2) Implementing Agency (Contractor/Participating Agency /Voluntay Agoncy)

iiplementation, e.g., timely delivery of (3) Technicians

commodities, g
modities, return of participrats to (4) Participants

assume their project respons.ibilities,

(5) Commodities (non-FFF)

cooperating country funding, arrival of

(6) Cooperating Country

technicians.

(7) Commodities (FFF)

(8) Other (specify):

I1-B ~ RESOURCE INPUTS

This section appraises the effectiveness of U.S. resource inputs. There follow lllustrative lists of factors, grouped under Implementing
Agency, Participant Training and Commodities, that might influence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the letter P if effect is _positive or satis-

factory, or the letter ! N If effect is negative or less than satisfactory.

1. FACTORS*IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensivaness and candor of required reports
PROJECT. PLACE AN '"'X" IN THIS BLOCK: x 033 Promp'msa of requlred reports
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understanding or project purposes 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment
029 Effective use of participant training element 038 Home office backstopping and substantive interest
030 Ability to trainand utilize local staff 039 Timely recruiting of qualified technicians
031 Adherence to AID administrative and other requirements 040 Other (describe):
2, FACTORS-PARTICIPANT TRAINING
M1 |F NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP
PLACE AN ''X'" IN THIS BLOCK: 052 Appropriateness of original selection -
PREDEPARTURE
ing f 0,
042 English language ability 053 Relevance of training for present project purposes P
043 Availability of host country funding PP | 054 Appropriateness of post-training placement
044 Host country operational considerations (e.g., selection p | 055 Utility of training regardless of changes in project
procedures)
045 Technical/professional qualifications P | 056 Ability to get meritorious ideas accepted by supervisors
046 Quality of technical orientation p | 057 Adequacy of performance
047 Quality of general orientation p | 058 Continuance on project
048 Participants’ collaboration in planning content of program p | 059 Availability of necessary facilities and equipment P
’
049 Collaboration by participants’ supervisors in planning P 060 Mission or cortractor follow-up activity
training
050 Participants’ availability for training P 061 Other (describe):
051 Other (describe):
UNCLASSIFIED
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AlD 1020-28 P (7-88)

SECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 664=11-560-255, |

PART 118 - Continved

‘3. FACTORS-COMMODITIES

» AN "'X* . N
IN ARPROPRIATE | Frr Non-rrr CoMmaDITY 072 Control measures against damage and deterioration
BLOCK: X ]| =remEnT in shipment.
065 Timeliness l.e., PIO/C,
Trunsf:r“ Amo;:llzo./t\lvmp;ogum spproval (l.e., P10/ p 073 Control measures against deterioration in storage.

066 Quality of commodities, adherence to specifications, p 074 Readiness and availsbility of facilities.

marking.
067 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities. p
068 Timeliness of shipment to port of entry, 076 Maintenance and spares support. P
069 Adequacy of port and. inland storage facilities. p 077 Adequacy of property records, accounting and controls. P
070 Timeliness of shipment from port to site. p 078 Other (Describe):

071 Control measures against loss and theft.

Indicate in a conclse narrative statement (under the heading a. Overall Implementation Petformance, below) your summary appraisal of the
status of project implementation, covering both significant achievements and problem areas, This should include any comments about the
adequacy of provislon of direct hire techniclans as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which follow. For projects which include a dollar input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under separate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commodities. Where
above listed factors are causing significant problems (marked N), describe briefly in the appropriate narrative section: (1) the cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the Mission. Identify each factor discussed by its number.

079 NARRATIVE FOR PART ||-B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-25 |
as needed, with the following narrative section headings: b. Implementing Agency, ¢. Participants, d. Commodities. List allnarmrative
section headings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next na:-
rative section heading,)

a. Overall Implementation Performance,

The cooperation between the GOT and USAID in thls project has been very satis-
factory. However there Is a major problem that has started to hinder the deve=-
lopment of the Instltute. The Institute Is attached to the Ministry of Public
Health. Lately, It has been unable to recruit and keep qualified techniclans
due to the relatively low salaries paid by the GOT Civil Service Commission®,
s possible solution to this problem is for the GOT fo Issue leqislative action
making the Institute completely autonomus, thus enabling its director to recrult
qual lfled personnel and pay them higher salaries as he sees fit.,

b, implementing Agency Aciions

Not applicable.

* One reason for low salarles pald to U.S. trained institute personnel is the
issue of degree equivalency. The Mission has been seeking a successful
resolution to this question so that an American-trained Ph,D., for example,
will receive an equivalent salary to his French-trained colleaque.

UNCLASSIFIFD
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PAR CONYINUATION SHEET

This shest is to be used for any Namative Sections for which sufficient space has not been provided ¢ ‘
narrative by its Part and Section Designation. pace Provided on the fom. Miemify sach

Co ParflclEanfs

The English language abllity of the participants, when selected Is not
general ly good. However, this does not significantly affect the project
because the GOT can, whthin six months, glive the participants an adequate
command of the Engllish language through Intensive language training.

d. Commodities

No problems are being encountered In this area.

UNCLASSIFIED
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- PART Il - ROLE OF THE COOPERATING COUNTRY -

The following list of illustrative items are to be considered by the evaluator. In the block after only those items which signiticantly
affect project effectiveness, write the letter P If the effcct of the item is positive or satisfactory, or the letter N.if the effect of the
item is negative or less than satisfactory.

SPECIFIC OPERATIONAL FACTORS:

Coordination and cooperation within and between ministries.

Coordination and cooperation of LDC gov't. with public and private. institutions and private enterprise.

Availabliity of reliable data for project planning, control and evaluation.

080
081
.4
083

Competence and/or continuity in executive leadership of project.

084

Host country project funding.

085

Legisiative changes relevant to project purposes.

Z v '

086

Existence and adequacy of a project-related LDC organization.

087

Resolution of procedural and bureaucratic problems.

088

Availability of LDC physical resource inputs and/or supporting services and facil'ties.

089

Maintenance of facllities and equipment.

49+

090

Resolution of tribal, class or caste problems.

091

Receptivity to change and innovation.

092

Political conditions specific to project.

033

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.

0
095

Extent of LCC efforts to widen the issemination of project benefits and services.

096

Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

TIoTTU

097

Enforcement of relevant procedures (e.g., newly established tax collection and audit system).

198

Other:

10ST COUNTRY COUNTERPART TECHNICIAN FACTORS:

Leve!l of technical aducation and/or technical experience.

Planning and management skills.

Amount of technician man years avalilable,

Continuity of staff,

Willingness to work in rural areas.

Pay and allowances.

Z 0V VTV VDO

gieielgi=|glE

Other:

In the space below for narrative provide a succinct discussion and overall appraisal of the quality ¢/ country performance related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be covered.

For_only those items marked N include brief statements covering the nature of the problem, its impact on the achievement of project
targets (i.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note.

106 NARRATIVE FOR PART Ill (Continue on form AID 1020-25 1)

As previously mentioned, the GOT cooperation and performance related to thls
project have been very satisfactory, Of special interest Is the signlflcance the
GOT policy makers attach to the Institute and the role it Is expected to perform
In combatting the serious problem of manutiéltion. The problems of low salarles
(104 above) and the need for leqistative charges (085 above) have heen dlscussed
under 079 above.
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PART IV - PROGRAMMING IMPLICATIONS
{V-A - EFFECT ON PURPOSE AND.DESIGN .

Indicate in a brief narative whether the Mission experience to date with th's project and/or changing country clrcumstances call for
some adjustment in project purposes ot design, and why, and the approximate cost implications. Cover any of the following considerations or
others that may be relevant. (See Detailed Instructions for additicnal iflustrative considerations.) Relevant sxperience or country situations
that were described earlier can simply be referenced. The mpelling out of specific changes should be left to the appropriate programming doc-
uments, but a brief indication of the type of change contemplated should be given hare to clarify the need for change,

For example, changes might be indicated if they would:

1. better achieve program/project purposes;

2. address mose critical or higher priority purnoses within a goal plan;

3. produce desired results at less cost;

4. glve more assurance of lasting institutional development upon U.S, withdrawal.

107 NARRATIVE FOR PART |V-A (Continue on form AID 1020-25 I):

In the case of similar projects In the future,consideration should be
glven to trylng to have . such an Institute created as a completely
autonomous Institution, placed If possible under the Prime Minlster

or the Presidence Instead of under one particular ministry. This would
enable the Director of such.an Institute to recrult quallfied personnel
and pay them higher salaries as he sees fit,

IVv-B — PROPOSED ACTION

108 This project should be (Place an **X'' in appropriate block(s)):

1. Continued as presently scheduled in PIP.

2. Continued with minor changes in the PIP, made ot Mission level {not requiring submission of an omended PIP to AID/Wj.

3. Continued with significant changes in the PIP (but not sufficient torequire a revised PROP). A formally revised PIP will follow.

4, Extended beyond its present schedule to (Date): Mo, Day Yr. + Explain in narrative, PROP will follow.

5. Substantively revisad. PROP will follow.

6. Evaluated in depth to determine its effectiveress, future scope, and duration.

7. Discontinued earlier than presently scheduled. Date recommended for termination: Mo. Day Yr.
8. Other. Explain in narrative.

109 NARRATIVE FOR PART IV-B:






