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Food Fortification end Nutrition: 

) 

:.10 DOLLAR 
FINANCING- CON-

OIJLIQ '·TIONS 
TvTAL TRACT 

(SI)OOI INON'ADOI ... 
C'JMUL.ATIVE: 

NIIT THRU 
~CTUA~bEAR 

(FY 19 ) 160 
PROPOSED 

OPE"IATIONAL. 
YEAR 

(FY 19 71 ) 143 

National Institute of Nutrition end 
TochnoI ogy 

006 FUNDING TABLE 

PERSONNEl. SERVICES PARTICIPANTS COMMODITIES OTHKA COSTS 

CON- DIR. CON· DIR. CON· OIR, CON' AID PA5A TRACT PAIA TRACT PAIA TRACT PAIA TRACT 

- 21 139 -

I 50 43 35 15 
CCC VALUE OF P.L. 480 I Tt.ru Actual I Operational Year 

COMMODITIES (SOOO) - Year: . Program: 

007 IMPLEMENTING AGENCY TABLE 

If contractors or participating agencies are employed, enter the name and contract or PASA nunter Of each In appropriate spaces beloW; 
In the case of voluntary agencies, enter name and registration nunter from M.O. 1551.1, Attachment A. Enter the appropriate descrip
tive code In columns band c, using the coding guide provided below. 

I. U.S. CONTRACTOR 
2. L.OCAL. CONTRACTOR 
3. THIRD COUNTRY 

CONTRACTOR 
4 PARTICIPATING 

AGENCY 
n. VOL.UNTARY AGENCY 
n. OT~IER: 

O. PARTICIPATING 
AGENCY 

I. UNIVERSITY 
2. NON-PROFIT 

INSTITUTION 
3. ARCHITECTURAL. eo 

ENGINEERING 
4. CONSTRUCTION 
~. OTHER COMMERCIAL. 
fl. INDIVIDUAL. 
7. OTHER: 

a. 

IMPLEMENTING AGENCY 

I. 

HEW/PHS 
2, 

3. 

PART I - PROJECT IMPACT 

TYPE 
CODE 

b, c. 

4 0 

d. 
CONTRACTI 

PABA! 
VOl.AG NO. 

•• 
l.EAVE 

BLANK FOR 
AID/w USE 

I·A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two PJragraph) statement of the principal events. In the history Of the project 
since the last PAR. Following this should coma a concise narrative statement which evaluates l;18 overall efflclency,effectlveness 
and significance of the project from the starodpolnt of: 

(1) overall performance and effectiveness of project implementation In achlevlna stated Project tareets; 

(2) the contribution to achievement of sector and goal plans; 

(3), antic Ipated results compared to costs, I.e., efficiency In resource utilization; 

(4) the' continued relevance, Importance and slanlflcance of the project to country development and/or the furtherance Of U.S. objec· 
tives. 

Include 1'1 the above outline, as necessary and appropriate, Significant remedial actions und.rtalen 01 planned. The narrative can 
best be done .after the rest of PART I Is completed. It should Intearate the partial analyses In 1·8 and loC Into an overall balallCe:I 
appraisal of the project's Impact. The narrative can refer to other sections Of the PAR which are pertinent. If the lYaluation In the 
previous PAR has not sl~nlflcantlv chanaed, or If the proJect Is too new to have achieved Illnlflcant results, this Part should so 
state. 

PRM .J.:.!? 008 NARRATIVE FOR PART I·A (Continue on form AID 1020-25 I as necflssary): 

:HUR \~~. 

ME04- " 
MISSION DIRECTOR' 

APPROVAL ~ 

ppl~rEO '1.1)(» 

SICiNATURE 

Stu Bt1r'1'!r'~.I'f~. US A I O/Tun I s 

I.CURITV C'.AII·"'ICATION 



AID 111~ .. I .7 •• , 

'.CU'UTY C:L"'"~IC"TIOH ~"O".C:T HUM .... 

~c ASStFIED 664-11-560-255.1 
__ ..... __________________________ ~P~A~R~C~O~NT~INUATIOMSHE!T 

Thla ,hilt I, to be uaed for III) ",lTallVI Stctlona for which aufflcl.nt spac. hIlS not been provided on thll form. Id.nt"Y.lch 
narrltlv. by Ita Part Ind Section o.a'anatlon. 

Hlst~ry of the Project 

The prIncipal target of thIs project Is to assIst the TunIsia' Government In 
the establIshment of a National Institute of NutrItIon and Food Technology which 
wll I have full responsIbIlity for TunisIa's nutrItIon programs, and wIll be 
capable by 1973, wIthout foreign assistance, of plannIng and ImplementIng opera
tional prog;-ams and conducting needed applied research aImed at combat1Jng malnu
trition and Improving the general health of the populatlono 

In FY 1967, a decIsion was taken In principle towards a comprHhenslve sectorial 
activity for combatln~ malnutrition In Tunisia. Consequently, the USAID nutritIon 
advisor was brourlht to Tun1.s In April, 1968 to counsel the TunIsian Government 
In tho develofl/;;9nt of the proqram. As a first step, the Tunisian Government and 
USAID agreed on tha desirability of creating a National Institute of Nutrition and 
Food TechnolO<'JY to assume full responsibility for Tunlslals nutrition actlvltleso 
This decision was deemed necessary since nutritIon activItIes were scattered 
amonq several r10vernment agencleso The result had been duplication of effort, 
lack of systematic Implementation machinery, and absence of clearcut responsi
bility for overall proqrams, limiting the effectiveness of GOT efforts In com
batln~ malnutrition. Consequently, durln~ May and June of FY 1969, the TunIsIan 
Governrnont Issued thro~ decrees that were concerned with: 

(I) Creation of the Institute 
(2) Definition of Its main responsibilities 
(3) Appointment of ; Director, as well as an eleven member board 

of trustees. 

The USAID nutrition advisor partlclpated actively but Informally In the prepa
ration of these draft laws and of the verlous required documents that pre·ceded 
them. 

Overall Efficiency, Effectiveness and SignifIcance. 

The first real e+ldence and concern over the serIousness of malnutrition In 
Tun I s I a came In 1908 ''Ihen the Tun I s I an Government created (as part of the 
development of the 1969-1972 Four-Year Plan) a speclal Committee on NutritIon 
and Food Planning, which prepared an analysis of the country's needs and pro
blems o This was the first time the GOT had emphasized the Importance of nutrl
'tlon In Its economic plannln~. The Committe's report was the first document 
of Its kind to explicitly recognize the seriousness of malnutrition In Tunisia. 
Tunisian policy makers and development planners realized that malnutrItion Is 
a ser I ous I mped i r:lent to econom I c deve I opment 0 The', have be~un to v I ew nutr 1-
tlon as a development problem Instead of a welfare problem. Although this view 
and interest Is, to a certain extent, mixed with curiosity and skeptIcism, It 
Is stron!! enough to qive th·e Institute tbe InitIal thrust It needed. 

The Institute Is now' well on Its way to becomln~ a viable entIty; It Is esta
blished In a temporary building, pendIng the completion of the construction of 

UNClASS I F I ED 
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664-1 1-560-255 
PAR CONTINUATION SHIn 

Thl ..... t I. to be Uled for Iny Narrative Sections for whleh lurtlelent lpace hli not b .. n provided on till form. identify ueh 
IIIrfltlve by Ita Part Ind Section o.lllnalion. 

the penm8nent headqu8rters. A nucleus of 35 full-time Tunlsl8ns have bren 
recruited so far, of which 10 are on the professional level, Ine:ludlng med:crll 
doctors, food technologists, dietIcians, economists, chemists, and 18boratory 
techn I cI ans. 

The construction of the permanent headquarters Is expected to be completed 
In August 19710 In addItion to nfflces and ad~quate research laboratories, 
the new building will have: 

(I) A small clinic, which will be used for research on nutritional 
dJseas6~ and on growth and development of children. 

(2) A reference library 

(3j A three-year "School of Nutrition and Food Science" 
which will train and graduate technicians In dietetics, 
nutrition, food sanitation, and food technology. 

(4) A laboratory for research in food science and for development 
of new, high protein foods. 

The USAf/) and the GOT realize that the solution to the problom of providing 
proper nutrition and of Improvlnn the general health of the population can be 
found only within the framework of multidisciplinary planning and collaboration. 
Accordingly, such an approach has been used In creating the Institute and In 
orqanlzln~ it Into the fol lowlnq four technical divisions (as woll as an admi
nistrative divisIon which Is concerned with the overall management of the 
Institute): 

(I) Division of '-lulDan Nutrition 

(2) Division of Food Science and Technology 

(3) Division of Nutrition Education and Extension 

(4) Division of Food Economics and Planning-

USAID assistance In this project has been focussed primarily on assisting In 
developing, organlzln~, staffing and equipping the Institute so that It can 
effectively carry out Its obJectives. ~/e know of no similar Institute elsewhere 
that houses these four activities .:under one roof and under one single m8r.agament. 
It should serve as a "model" for other developing countries around the world. 

WCLASSIFIED 
•• CU.""-" C· A'''I'ICATION 



AID 1020-" A (7-68) 

SECURITY CLASSIFICATION PROJECT NUMBER 

lJfClASS I F I ED 664-11-560-255.1 
_____________________ ..:..P.:::::A~R~T....:I:....:-B~- !!'~OJECT EFFECTIVENESS 

009 I B 1 OUTPUT REPORT ) FORECAST (See detailed in::tructions) - - - " -
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

CODE This section is designed to record progress toward the achievement of each project 3 4. 
ASOF~ 

!5 S. 
NO. output target which was scheduled in the PIP, Part II. Where pro~ress toward a 

JUNE'!O '1ft"", 
PROJECTED 

AID/W target is Significantly greater or less than scheduled, describe reason(s) beneath 
ACTUAL PLANNED TOTAL 
CUM. TO BY NEXT FOR USE 

the target. DATE a· b. JUNE 30 PROJECT ONLY PLANNED ACTUAL , .... ..,., LIFE 

I. Recrulfmant and on-the-Job training of local 75~ ~ 1001 
personna I, COIIp I eted 

2. Nt.lfllber of participants sent to the UoS. for M.S. ° 2 ° 4 6 
degree training 

3. Number of participants sent to U.S. for non-degree ° 2 ° ° 2 
training 

4. Completion of equipping tne Instltu~~~ and Installs- 5% - 5% 50s I~ 
tlon and calibration of equipment 

5. CoInpletion of multl-year work plan 100% IOO~ I~ - -6 0 Construction of permanent headquarters. completed 30% 30% 30% laos -70 Food leglshtlon laws collectGd ~nd revised II 4~ 40~ 40% I~ -8. Table of composition of local tood estab I I shed -
90 Quality c::ontrol and exten3ion progrmns for local 

food processors established 15% 15% 15~ I~ -100 Production and utilization of "fl~fed" milk 30% 30% 30S ~ lOGS 
II • Uti I I zatlon of fish protein concentrate 

(SIllllP I as not yet rece I ved f rom AI D/W) 0 30% 0 100J -f2. Enrichment and fortification of' food step'les !! - -13. Ccnpletlon of research pl"O!fr"am ",Ith Dutch Sta1'e 
: Mines Co. of Holland on the correlation of . 90% 9~ 90~ 10~ 
, biological value and chemical score of typical 

Tunisian food 
14. DevelopMent of nutrttlona. standards for Tunlsl~1I - - -
I'. Local production of a weaning food 20~ 20% 20% 80S I~ 
16. Clinical studies to assess !!'Ieture and extant of 11 

nutritional diseases In Tunisia 
17. Study of gnowth and de¥8lopmant of Tunisian 75% 85~ 75~ IOOS -ch I I drun camp I eted 
18. Dewlop_nt of an applied nu'trltlon progran: br MCH 0 20% 0 - -centers 

(Negotiations Just started befwenn Instltue & SIDA) .. 

PRINTED a..ae LNCLASS I FI ED 
SECURITY CI.ASSIFICATION Pa .. 



AID 1020-25 A (7-&81 

SECURITY CL~SSIFICATION PRO.JECT NUMBER 

~ClASS I FI ED 664-11-560-255.1 
PART 1-8 - PROJECT EFFECTIVENESS 

009 I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
1. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIV.' 

CODE This section is designed to record progress toward the achievemert. of each p";)ject 3 4. 
A50F~ 

5 15. 
NO. output target which was scheduled in the PIP, Part II. Where progress toward a .JUNE 30 1970) PROJe:CTI!:O 

ACTUAL PLANNED TOTAL AID/w target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO BY NEXT FOR U5E 
the target. DATE a. b. 

Jfl"''' 
PROJECT ONLY PLANNED ACTUAL LIFE 

19. Preparation of therapeutic dietetic manual for use 70% 7~ 70f, I DOS -In hospitals 
20. Preparation of nutrition education manuals for ~se 60% 60% 60S laos -

In primary and secondary schools 
21. Establishment and operation of "School of Nutrition 50% 50S 50% ~ 100J 

and Food Science" 
22. Organizing Third Afrl~n Confel"'8nce on Nutrition 100% 100% 100S - -and Child Feeding 
23. Ref I netaBnt and up-dati n? of the GOT 1966 budget 

food consUlllptlon study J 
24. Nutritional survey to assess nutritional status 

25 0 

of popu I at Ion. comp I etad!! II 
Nat I ona I food map CDIIIp I eted -

25. Methodological studies on GOT National Accounts In 
relation to agriculture production and nutrition J! 

27. CoIIIpletlon of research programs on food production. 
export. Import. dIstribution. prices. crop diver-
sification. etc~ In order to determine economically 
feasible I118thods to n&et nutrient deflclen,les and to 
Improve nutrItional status of population 1 

28. Research progMIID tc I~Mve nutritional aspect of 
prlMry school lunct'l· p'ogram. c::aapSeted!! 

I 
!! These targets are subJec-:- tel review and appr-oval 

by a U.S. four-man advisory team In August. 1970. 

-
~"INT.D s.ee ltiCLASS I FIFO 

SECURITV CLASSIFICATION P~e 
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664-1 1-560 2 
PART I·. - Continued 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Place In "X" within thl brlcket on the followlr'l leven-point scale thlt represents YOII' judlment at the ovlrlll proarlll tOWlrdl project tar .. tl: 

I I x I 
U naatlafactory ~ Satlafactory -

PART I.C - PROJECT SIGNIF IeAHCE 
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (5 •• d.tail.d In.tructlon. M.O. 1026.1) 

Thll section II deliined to Indicate the potential and actual Impact of the project on relevant sector and proaram 10111. Lilt l1w loa I. 
In col. b and rate potential Ind actual Impact In cols. c and d. 

a. c. 
... CTU"'L SCALE FOR COLUMN e: 3= Very Important; 2= Important; 

1= Secondary Importance IMP ... CT ON 

COOl: POTENTI"'L 
IMP"'CT ON 
E"'CI~ GO"'L 
II' PROJECT 
... CHIEVE. 
T ... RGET. 

GO ... L TO 

NO. SCALE FOR COLUMN d: 3= Superlor/Outstandlna; 2= Adequate/Satisfactory/Good; 
1= Unsatlsfactory/Marllnal 

O"'T. 

( ... IO/W 
USE 

ONl.Y' 
IECTO" ... ND PROGR ... M GO"'L' (l.IST ONLY THOSE ON WHICH THE 

PROJECT H ........ IGNIP'IC"'NT EI'P'ECT' 

REL ... TIVE 
'TO 

PROG"." 
EXPECTEO 

... T THI. 

Raise the Nutritional Level of the Tunisian People 2 2 

For goals where column c. Is rated 3 or 2 and column d. Is rated I, explain In the space for narrative. The narrative should lisa 
Indicate the extent to which the potential Impacts rated 3 or 2 In column c. are dependent on flctors external to the achievement of 
tha project targets, I.e., Is there a s~stantlal risk at the anticipated Impact belnll forestalled.by flctors not Involved In the Ichleve
ment of project targets. If poss liI:~ and relevant, It also would be useful to mention In the narrative your readllll at any clI'f.nt 
Indicators that lorwer·term purposes, beyol~ scheduled project tarllets, are likely or unlikely to be achlev.d. Elch explanatory noli 
must be Identified by the number of the enuy (col. b) to which It pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on form AID 1020-25 I): 

Prior to the creation of tbe Institute, nutrition activities were scattered 
amon~ severa I government agencl es. The resu I t had been dup II cat I on of effort, 
lack of systematic Im~lementatlon machinery, and absence of clearcut responsl
hi Iity for overall programs. 
The Instltue assumed ful I responslbl Ilfy of Tunisia's nutrition activities as 
500n as It was created. It has won tha respect and cooperation of the various 
GOT ministries, and has also become Internationally known. 

Although tho Instltuto Is young and has Ilmltod funds, personnel, and equipment, 
it Is actively enqaged in such activities as the lysine fortification study, 
production and commercialization of a wennln~ food, Improvement of the school 
lunch prQ!!!ram"fortlflcatlon of certain staple': foods and research.oll child 
growth and development, all almod at Im~rovln!l tho nutritioMI status and the 
qeneral health of the rorulatlon. 

IJNCLAS51 FI ED 
""INTKO •••• .IECU"ITY CL ........ ICATION 



AI 10IO-U C I''''' 
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LNCLASS 1 FI ED 664-11-560-255.1 
PART I.C - Continued 

C 2 - GENERAL QUESTIONS . 
These questions concern developmentl Iince the prior PAR. For each qUIlt Ion place "V" for Ves, "N" for No, or "NA" for Not 
Applicable In the right hind column. For each question where "V" la entered, explain briefly In the lpace below the wille. 

013 Have there been any llanlflcant, unusual or unanticipated results not CClYered 10 far In thll PAR? 

014 Have means, conditions or activities other than project measures had a substantial effect on project oLtput or accompllshmentl? 

015 Have &ny problems arisen as the result of advice or action or major contributions to the project by another donor? 

016 If the answer to 014 or 015 II yes, or for an)' other reason, Is the project now less necessary, unnecessary or s~ject 
to modification or earlier termination? 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID,IW should take the Initiative? 

019 Do any aspects of the project lend themselves to pLilllclty In newspapers, magazines, television or films In the United States? 

020 Has thera been a lack of effective cooperating country media coverage? (Make sure AIDjW has caples of exlstlna coverage.) 

021 NARRATIVE FOR PART I·C.2 Identify each explanatory note by the number of the entry to which It pertains. (Continue on 
form AID 102()O25 I as necessary): 

LNCLASSI FlED 
•• CU'UTV C' .• ".P'F.C"TION 

MA .. I< 
IN 

THIS 
COL. 

N 

N 

N 

N 

N 

N 

N 

N 



· All) t01O-11 I) 17.11' 
I.CU'UTY CIoA"I~ICATION 

... RT .11- IMPL!MENTATION R!"ORT 
II·. - STATUS OF SCHEDULE 

022 A·I-INDIVIDUAL ACTIONS (S .. dttilleclinatructioni M.D. 1026.1). Thll II I IIltlnl 0' "'./or actlonl or Itepl VtfIlch we,. 
for physlc.' It.rt or contlnulrw Impl.mentatlo", In tilt r.portlrw period al r.flected In tilt ProJecllmplementitlon Plan, Part I 

~I~ 

ITEM 
NO. 

4. 

7. 

16. 

II. 

12. 

13. 
14. 

15. 

I. 
2. 
3. 

4 

MAJOR ACTIONS 01'1 STEPSI CAUSES ANC RESULTI 
O~ CELAYI, I'IEMECIAL ITEPS 

ADMINISTRATIVE ACTIONS 

A. Institute Development 

(b) STATUI - ~L.AC'e' AN II 

ONE COLUMN 

(11 lal III 
.I:HINO ON AI 

ICHI:OULI: ICHI:OULI: Ie 

Institute begins operations In temporary hoadquartels 
Recruitment of local personnel 

x 
X 

U.S. four-man advisory team to review research and 
work program of Institute covering life of project, 
and pn~pare report for Institute and USAID. 
Prepare specifications and order commodities from 
U.S.A. 

FY 69 
FY 70 

Acquire site for permanent headquarters 
Develop architectural plans for permanent headquar
ters (Three months behind schedule until a quallfle 
local archltecht was contracted for the Job) 
Selection of contractor for building permanent 
headquarters 
(Three mo,ths behind schedule as a result of NO.6 
above) 
Construction of permanent headquarters 
Institute begins In permanent headquarters 

n. Tra I n InC') 

Selection and language training In Tunsla of first 
group of degree participants (two) 
Training In U.S. of first group (two) of degree 
p'art I cI pants 
Selection and tralnlnq In Tunlsld of non-dogree 
participants (two) 
Training In U.S. of non-de~ree participants (two) 
Selection and language training In Tunisia of 
second group of degree participants (four) 
Training In U.S. of second group (four) of 
degree participants 

TECHN ICAl ACT I VITI ES 

Collect and revise existing food legislation laws 
Establish table of composition of local foods!! 
Establish quality control and extension programs 
for helping local food processors 
r.nndu~t R~D on "fl lied" milk 

U.ICL.~S$I f'1 ED 

x 

x 

X 

X 

X 

X 
X 
X 

X 
X 

X 

X 

X 

X 

X 

~IIINTIID .... II:CU'UTY CLA.III"ICATION .. ... 5 



AID tOao-li D '7.111 
I.CURITY CL.AIII"ICATION 

• 
II·A - STATUS OF SCHEDULE 

au A·I-INDIVIDUAL ACTIONS (See dtUllld Inltructloni M.D. 1026.1). Thll II a lilt In, cf ",alor actlonl or at..,1 whlcll were IcIIlClullCl 
for phYllcl1 Itart or contlnulrw Impl'l1IIntltlonlln thl r.portlrw period u r.flectlCl In thl Project Impl.mentatlon Plln, Part I. 

(I) 

"I~ 
ITEM 
NO. 

16. 

19. 

20 0 

210 

220 

(It) ITATUI - ~L.AC. AN 1t)C1t IN, 
ONK COLUMN 

MAJO .. ACTIONI 0 .. ITEPI; CAUIES AND .. EIULTI 
O~ DELAYI; .. EMEDIAL STE .. I ItI cal CII 

Production and uti I I zatlon of "fl lied" milk 
Research program for utilization of fish protein 
concentrate 
\~as never started because samp les not yet received 
Lysine fortification of wheat products (see LysIne 
Fortification Study, 664-11-560.255.2) 
Research program for fortification of specific 
food stap les J! 
Conduct a research program with the Dutch State 
Mines r.ompany of Holland (DSM) on the correlation 
of the blolo~lcal value and chemical score of 
typical Tunisian food 
R&D and acceptability testing of a weaning food 
t~arket testing and local production of a weaning 
food 
Research program to determine nature and extent 
of nutritional diseases In Tunisia 11 
Study of growth and development of 'funlslan children, 
In cooperation with Harvard-Yale-Florence Rescarch 
Group 
Research program In applied nutrition In MCH centen:, 
In cooperation wlthtthe Swedish International Deve
lopment Authority (SIDA) 
(::0:1' :yof, . started, negotiations with SIDA are 
underway) 

Research project to assist the National Committee 
of Social Solidarity In Improving the primary 
school lunch program 
Preparation of a therapeutic dletctlc manual for 
use In hospitals 
Preparation of manuals of nutrition education for 
use In primary and secondary schools 
Establishment and operation of a 3-year "School of 
Nutrition and Food Science". 
Preparation and organization of the Third African 
Conference on Nutrition and Child Feeding 
Refinement and up_dating of the 1966 budget-food 
consumption study In Tunisia J! 
Conduct nytrltlonal survey to assess the nutri
tional status of the population J! 
Preparation of national fo01 maps basod on studies JI 
ot regional food production and consumption pattern: 

I.CURITY CL.AlllflICATION 

•• HIND ON AH.AD 0 .. 
ICH.DUL.. ICH.DUL.. .CH.pUL.. 

x 
x 

x 

x 

x 
X 

x 

x 

X 

X 

x 

X 
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AID 'Olo.U D 17.'" 
•• CUIIIII TV C"'A"'~'CAT'ON 

ltICLASS I FI ED 664-11-560-255.1 
PART .11 - IMPL!MINTATION R!PORT 

II·A - STATUS OF SCHEDULE 
022 A-1-INDIVIDUAL ACTIONS (5 .. IIItllied Inltructloni M.O. 102&.1). Thll II I IIltln, ot '"Ijor ICtlonl or Itepl which w.,.lchldulld 

tor phYllcl1 Itlrt Of contlnul,. Impl'lIIIntltlofll In thl r.portl,. period u r.flected In the ProJ,cllmpl'lIIIntltlon Plln, Plrt I. 
ea> 

PIP 
ITEM 
NO. 

240 

MAJOR ACTIONS OR STEPS; CAUSES AND REIUI. TI 
0 .. DEI.AVS; REMEDIAl. ITEPI 

Conduct methodological study of National Accounts 
In relatlo" jo agricultural production and 
nutrition. ! 
Conduct research work aimed at providing guidance 
to the GOT on most economically feasible methods 
to meet nutrient defIcIencIes and Improve the 
nutrItIonal status of the propulatlon, through 
studIes on food polIcIes, production, IMPortsr! exports, maketln~, crop diversIfication, etc_ 

1/ These activities are subject to review and 
approval by the U.S. four-man advisory team In 
AU!1ust, 1970. 

WCLASS I EI EO 
PltlNTaO .... IItCUIIIIITV CLAI"~ICAT'ON 

ell) IT ATUI - PL.ACIr AN "x" I,N J 

ONE COI.UMN 

'" (a' (II 
.ItHINO ON AHItAD O~ 

.CHItDULIt .CHItDULIt .CHItPU"'. 

Pili 5 ( 



A'D "Oao-II • 17.1., 
•• CU'UTY CLAIII"ICATION 
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PART II - Cont'nued 

023 II·A.2 - OVERALL'TIMEL~NESS 

In I, .. rl', project Impl,mentltlon II (plica In "X" In 0" block): 

024 

025 

026 

027 

(I) On schedule 

(b) Ahead of schedule 

BLOCK (c): If m.keci, pllce ... "X" In lc) Behind Ichedule 
any of the blocks 0 .. tll'u elaht that (1) A/O/W Proaram Approval 
~Il: Thll Is limited to key aspects of (2) Implementilli Aaenc~JContrlctor IPllt/clpat/nl Alency /Voluntary Alency) 
i:ilprementatlon, e.I., timely dellve'y of (3) Technicians 
commodities, return of partlclpr,ilts to 

(4) Participants 
assume their project responr,/bil/tles, 

(5) Commodities (non'FFF) 
cooperating country fund Ina, arrival of 

(6) Cooperatilli Country technicians. 
17) Commodltles1FFF) 
(8) Other (specify): 

II·B - RESOURCE INPUT::. 
This section appraises the effectiveness of U. S. resource Inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which slanlflcantly affect project accomplishments, write the letter P If effect Is positive or satla· 
factory, or the letter N If effect Is negative or less than satisfactory. ---

1 FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehenslv"ness and candor of required reports 
PROJECT. PLACE AN "x" IN THIS BLOCK: X 033 Promptness of required reports 

Adequacy of technical knowledge 034 Adherence to work schedule 

Understanding iiI project purposes 035 Working relations with Americans 

Project planning and management 036 Working relations with cooperatlna country nationals 

028 Ability to adapt technical knowledge to loca I situation 037 Adaptation to local worklna and living environment 

029 Effective use of participant training element 038 Home off!ce backstopplill and substantive Interest 

030 Ability to train and utilize local staff 039 Tlme!)'recrultilli of qillllfled technicians 

031 Adherence to AID administrative and other requirements 040 Other (describe): 

2 FACTORS,PARTIC/PANT TRAINING . 
041 IF NO PARTiCiPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: OS2 Appropriateness of orlalnal selection ' 

PREDEPARTURE 
OS3 Relevance of tralnlna for present project purposes 

042 English language ability 

043 Availability of host country funding p OS4 Appropriateness of post·tralnilli placement 

044 Host country operational considerations (e.a., selection p OS5 Utility of tralnlna reaard/ess of challies In project 
procedures) 

045 Technica Ilprofessiona I qualifications p 056 Ability to get meritoriOUS Ideas accepted by supervlsora 

046 Quality of technical orientation p OS7 Adequacy of performance 

047 Quality of general orientation p OS8 Continuance on project 

048 Participants' collaboration In planning content of program p OS9 Availability of ntcessary facilities and equipment 

049 Collaboration by participants' supervisors In planning 
060 Mission or contractor follow·up activity 

training p 

050 Participants' availability for tralnllll 
061 Other (describe): 

p 

OS1 Other (describe): 

X 

p 

p 
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3 FACTORS-COMMODITIES . 
~LAC. AN "X" IOU I 1011 I I 0.. ·NO 072 Control me ...... 1I,.'nat dim .... nd deterioratiOn 

IN A ...... O~ .. IAT. ~~~ NON'~~~ X COIiMolODITY 
.LOCK: IlLIlMIlNT In shipment. 

065 Tlmellnta. Of AID/W PfOlr.m .pprov.1 (I ••• , PIOIC, 
073 Control me ......... Inst d.terlor.tlon In .tor .... Tr.nsf.r Authorlz.tlon). P 

066 Quality of commodltl .. , :ldher.nc. to .peclflc.tlons, 074 R •• dlne .. anclavallability Of facII Itl ... markln,. P 

067 Tlm.llnes. In PfoclI'.ment or recondltlonln,. 075 Appropriateness Of us. of commodltl ... 

068 Timeliness of shipment to port Of .ntry. 076 Malnt.nanc. and spar.s support. 

069 Adequacy of port and. Inland stora,. facllltl ... p 077 Adequacy of property records, accountln, .nd control •• 

070 Timeliness of shipment from port to site. 
078 Other (Describe): 

p 

071 Control measures a,alnst loss and theft. 

Indicate In a concise narrative statement (under the heading a. Overall Implenientatlon Performance, below) your summary appraisal of the 
status of project Implementation, covering both significant achievements and problem areas,. This llhould Include any comments about tt" 
adequacy of provision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
d) which follow. For projects which Include a doUar Input for "eneratlon of local currency to meet local cost requlrtlments, Indicate the 
status of that Input (see Detailed Instructions). 
Discuss separl!tely (under separate headings b, c & d) the status of Implementln. Agency Actions, Participants and Commodities. Wher. 
above listed factors are causing significant prOblems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
and source of the problem, (2) the consequences of not correcting It, and (3) what corrective action has been taken, called for, or planned 
by the Mission. Identify each factor discussed by Its number. 

079 NARRATIVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 10200251 
as needed, with the following narrative section headings: b. Implementll'\ll Agency, c. PartiCipants, d. Commodities. List all narr.tlv. 
section headings In order. For any headings which are not applicable, mark them as such and follow Immediately below with the next nar· 
ratlve section heading.) 
a. Overall Implementation Performance. 

The cooperation betwoen the GOT and lJSAID In this prrJJect has been very satis
factory. Howover there Is a major problem that has started to hinder the deve
lopment of the Institute. The Institute Is attached to the Ministry of Public 
Health. Lately, It has been unable to recruit and keep qualified technicians 
duo to the relatively low salaries paid by the GOT Civil Service Commlsslon~ • 
.In,, pos51ble solution to this problem Is for the GOT 1'0 Issue lefJlslative action 
maklnq the Institute completely autonomus, thus enabllnfJ Its director to recruit 
qualified personnel and pay them hlqher salaries as he sees fit. 

b. ImplementlnfJ Anoncy ActIons 

Not app lleab Ie. 

* One reason for low salarJds paid to Un'S. trained Inst·ltute personnel Is the 
Issue of degreo equivalency. Tho Mission has been seeking a successful 
resolutl.on to. this.questlon so that an American-trained Ph.D., for example, 
will receive an equivalent salary. to.hls French-trained colleague. 

p 

p 

p 
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PAR CONrIHUATIOH SH!!T 

• 

Till ••• t I. to be uaecI for Iny Nlnltivi Sections for which ."'lcllnt .... hi. not btln provided on the form. identify tlCh 
.. rrltlve by Ita Part Ind Section De ..... tlon. 

Co Participants 

The English langua~e ability of the participants, when selected Is not 
generally good. However, this does not significantly affect the project 
because the GOT can, wUhln six months, give the partlc',Jflants an adequate 
command of the English language through Intensive language training. 

do Commodities 

No problems are berng encountered In this area. 
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. PART III - ROLE 0' THE COOPERATING COUNTRY 

Thl rollowl. lIat tI IIlustrativ. ltemall.tobeconald.redbythl.vlluator. In thl block Irteronly tholt itelllS which "eltlclnt'y 
Itrecl project .trect/VI .... , writ. thl lettlt'.!. If thl ."tet of thl It.m la positiVI or .Itlafactory, or thll.lter!! If thl .ffect Of thl 
It.m It "lltlVl or I .. a thin utlaflclory 

SPECI~IC OPERATIONAL FACTORS: 
080 Coordlllltion and cooperation within and b.twe.n minlatrill. 
081 Coordllllt/on Ind cooperation Of LDC lov't. with p~/lc and private. lnatltutlons and prlvlte .nt.rprlse. 
082 Alfllllbility of r.III:'I. data for proJect plannlna, control and evaluation. 
083 Compet.nc. and/or continuity In .xecutlve I.ad.rshlp of proJect. 
084 Hoat country project fundi,.. 
085 Le,I.iI:tlv. chanall r.l.vant to proj.ct purposes. 
086 Exlat.nce and adequacy of a project-relat.d LDC oraanlzatlon. 
087 Relolutlon of procedural and bureaucratic prOblems. 
088 Availability of LDC physical resoll'ce Inputs and/or supportlni services and facll:tles. 
089 Maintenance of facilities and equipment. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to chanae and Innovation. 
092 Political conditions specific to project. 
093 Capacity to transform Ideas Into actions, I.e., ability to Implement project plans. 
094 Intent and/or capClclt~ to sustain and expand the Impact or the project after U.S. Inputs are terminated. 
095 Extent of LeC efforts to widen the ':Issemlnatlon of project benefits and services. 
D96 Utilization of trained manpower (e.a., participants, counterpart techniCians) In project operations. 
D97 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 
D98 Other: 
-lOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
199 Level of technical "ducatlon and/or technical experience. 
00 Planning and management skills. 
01 

p 
r-

r-
r-
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r-
p 
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t" 
p 

P 
p 

P 
P 
P Amount of technician man years available. - -p 02 Continuity of staff. .. 

03 Wlilinaness to work In rural areas. 
04 Pal and allowances. 
05 Other: 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality tf country performance related to 
this project, particularly OV8r the past year. Consider Important trends and prospects. See Detailed Instructions for an Illustratille 
list of considerations to be covered. 
For ~ those Items marked.,!! Include brief statements covering the nature of the prOblem, Its Impact on the achievement of project 
targets (I.e., its importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 
H16 NARRATIVE FOR PART III (Continue on form AID 1020-25 I): 

As prev.ously ment.oned, the GOT cooperat.on and performance related to th.s 
project have been very sat.sfactory.of spedal .nterest ls the s.gnlflcance the 
GOT pol.cy makers attach to the Inst.tute and the role .t .s expected to perform 
.n combatt.ng the ser.ous problem of manutt.t.on. The problems of low salar.es 
(104 above) and the need for len.slat.ve charges (085 above) have beerl d.scussed 
under 079 aboveo 
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PART IV - PROGRAMMING IM'LICATIONS 
IV·A - EFFECT ON PURPOSE AN). DESIGN. 

. . 
Indicate In a btl., n.,rltlYe wheth_ thl Million IlIP_lencl to dl" with th'l project IrId/or ch ... ln. collltry clrcllllltlncu call tor 

lome ~jultment In project CUIPO .. I or delIII, and why, Ind thl approximate COlt hl1)IiCltIIll'la. CoYer any of thlfollowlnl COnlldlrltlonl or 
Othl" dllt may be relevant. (See Detelled Inltructlons for Iddlt!(jf1I' lIIultrltlvl conlldlrltllll'll.) R"llvlrlt Ilq)Ifl8IICI or collltry Iltultlonl 
thlt were described ealler can limply be re'erenced. The apelllni out of IPec"lc chanael Ihould be left to t.lpproprlate prollllllllin. cIoco 
uments, but. brie' Indication 0' the type 0' c"-tae contemplated should be liven hltre to clarify the nled for chlllil. 
For example, Chanles mllht be Indlclted " they would: 

1. better achieve proaram/proJect purposelj 
2. ~,.ss more crltlcil or hllher priority pur:Mlses within 11011 planj 
3. produce deSired results It lell costj 
4. live more assurance 0' Ilstlnl Institutional development upon U.S. withdrawal. 

107 N~RRATIVE FOR PART IV-A (Continue on form AID 1020-251): 

In the case of similar projects In the future,conslderatlon should be 
given to trying to have,' such ~n Institute created as a'cOmpletely 
autonomous Institution, placed If possible under the Prime Minister 
or the Presldence Instead of under one particular ministry. This would 
enable the Director of ::;uch. an l.nstJtute to recruit qualified personna.1 
and pay them hIgher salarlos as he sees fit. 

IV-B - PROPOSED ACTION 
108 This pro/ect should be (Place an "X" In appropriate block(I»: 

1. Continued as presently schedu,led In PIP. 

2. Continued with minor I:ha!!ies In the PIP! made at MI .. lon level (not ~ulrlnllsubml .. loi1 of an amended PIP to AID/Wi. 

3. Continued with slinlflcant chanll!s In the PIP {but not lufflclenttoregulre a revised P~OP}. A formolll revised PIP will follow. 

4. Extended beyond Its present schedule to (Datel: Mo. Dal Yr. • Exelaln In narrative PROP will follow. 

5. Substatltivell revised. PROP will follow. 
6. Evoluated In depth to determine Its effective, ... futu,. scope, and duration. 

7. Dllc:ontinued earlier thon p,.sently scheduled. Date recommended fot termination: Mo. Day Yr. 

8. Other. Exjliain In narrative. 

109 NARRATIVE FOR PART IV-B: 

x 




