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I.PROJECl NO. 

6. PROJECT 
DURATION. 

10. U.S. 
FUNDING 

'" 4-" A 51 ftEt!!J.4.a 
PROJECT APPRAISAL REPORT (PAR) PD.AAt .. 0"''''" AI 

7.DATE I. A TEST PROP 

8/20/69 
b. Curr .. nt FY EstImated 

Budget: $ l2 000 

S. COUNTRY 4. PAR SERIAL NO. 

9. DATE PRIOR PAR 

9/15/73 
C. Estimated Budget to cQmpletlon 

After Current FY: $ '''U 478 000 
11. KEY ACTION AGENTS'(Contractor, Participating Agency or Voluntary Agency) 

d. NAME b. CONTRACT. PASA OR VOL. AG. NO. 

UDl •• r.lty ot Nlan.lot. Cont~ ... et Am/.tr-469 

I. NEW ACTIONS ED AND REQUESTED AS A RESUI.I' OF THIS EVALUATIOH 

B. LIST OF ACTIONS C. PROPOSED ACTION 
COMPLETIO~1 DATE 

X X X Selection ot tour pIIrticlpaDt. tor N.O. training in 
agriculturel ec~lcI ill A.el'1can UDiveraitiel. ",'76 

X Maintaining bY'the Unlftr.ity of Kinnelot. an 
etfective recruit.eat pros~ to keep project ataffed 

FY '75/'76 with .ppropri.te per.oaael • 
. ,; 

X X 1,.:PlaaniDg tor the· retUl'D ot participantl nov in the 
U.~~.; lnclwliDS eltebli.bMIIt ot ",ob politions and 
~~~!fion of r.cllltlo •• PI t75/'77 

,;',', , . . . 
X. X. . ~ncentrate more intenaely on output regarding eatab-

'. '::~iabmeDt bY' the DPIA ot .n oD-goias Pl'081'8JD of ecoDomic 
rele.rch land planniDS pared to ... t the programming, 
pollcy and pluming Dftda ot tbe lHDiatry of 
Asriculture. Ff'75 

X X X Continuat ion and turther iIlprov_nt of coordinat ion 
within the DJIIA .Dd the Project wlth other doIlora in 
or relatK to ecODQaJ,c ..... reh and plaDDing. n '75 thru PI '.", 

X X Renew effort. to eatablia 1IGI'Irable 1D:tarat.IOD 
aDd retl"lClftrl ~ wbieb u put of pro.1ect de.1gn 
and 1mpt.erAtat1on .. It· plaD. n '75/'76 

X X Relolve queatiOD ot prote •• ioaal ccatereDCe travel tor 
contractor Raft peNODDel. P'Y'75 
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66l.-237.l 
II. PERFORMANCE 0' KI!Y INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.~PORTANCEFORACH~VHQ 

UN,. ... TI .. • OUT • 
PROJECT PURPOIE (X) 

CONTRACTOR, PARTICIPATING AGENCY OR VOI.UNTARY FACTORY .... TISFACTORY STANDING l.OW MEDIUM IIIGI~ 

AGEN"f I a !I 4 II II 7 I 2 II _4_ II 

t. Ualftnlty ot Klrmalota X I 

2. _. 
3. 

Commenl on leey fadora delermining raling 

Amerlcan penounel contillue4 to atreapheD tbelr wrkiDg relationlhlpi wlth tbe 
Dlrectorh) ot the boat orpnlutlOll(.). their cOUD'terpartl. and otber oar oftlclala. 
The a4Yi10J7 aDd tra1D1D8 role or tbe tea .-ben yu-a-n. the returned. 
partlclpatl 11 DOV tuDctioo1DC iD • aatl.tactol7 .... r. The teu WlS tul.ly 
Itatted wlth hiPlY cc:apet_t ... ettectl" perlonel tor all.Dtlal1y all ot the 
report iDs perlod. 

1\ 

4. PARTICIPANT TRAINING x 
Commenl on key foclor. delermining ralin" Altboulh .. lectlO1l ot partlclpBDtl 1s DOV behlnd Ichedule, lt 
11 anticlpated that all ot the tv3:r re.ain1D8 partlclpmtl for the M.S. degree wl11 be 
delignated by September 1, 1975. 'fbe ditticultlel of OIl-the-Job tralning of returDed 
partlclpantl referred to ir1 the lut 'MR ba..,. been lal'S"ly relol\red. Partlclpantl DOlI 
ln trainiag are Ilpectal:Lzing 1D • 41 .. rllty ot ecoDCllie subject matter areal in I total 
of tlve dilterent univeriltiel. 

5. COMMODITIES I I I 2 I 8 I 4 III I " I ? II I 2 I s I 4 I I 
C.mmenl .on key foclors delerming rating 

If/A 

I 2 ! 4 II II 7 I 2 9 4 
o. PERSONNEL. X 6. COOPERATING 

COUNTRY 

b. OTHER X 

Commenl on key factor. delermln,"g rallng 
Although there na illprovement dur1Ds the report1..Ds perlod» the ovenll pert'ormanee 
of Tunlsian perlonnel wal cODildere4 to be barely At 11 tact ory • There 11 stUl 
inadequate c<DIlUDlcatlon betvea tbe Director aDd the retUl"Md participantl; 
lnccaplete ua8 of Itatt capabUitl.l, aDd too llttle tcmrard pl.&DDiDg by the 
Director(l) and hl1 Itatt. 

Saae of the returned partlcl~1 are 41lcour~ed. aud teel they are not belDS slnD 
work alliglneDtI ~Dlurate v1tb their tra1D1DI aDIl abUitlel. 

II 

X 

X 
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II. 7. Contllluaeh C ..... n' Oil leay fac'atl daterllllnlnil ,.,1111 ef Other D.nor. 

!be D __ .. ot 40D0r. u4 per.OIIMl ftNltltb ot other 4~. baa beeD lDC ..... .cl. The 
'AO II t\lnallhiIB couultut. uI. cr~ ... 1c •• lD .1gOJ't ot the qrlC\\l.tUNl. 
.. etor ...uilll ertort lDlttat .. _ tat. JltnMMa t... 

A Dutcb apert lD asricultunl cnUt WJ"Uct clOMlJ with a Mllber ot tbe 
lI!ialuota teD aD agrlcultval. cNtit pn1itlr 7. 

III. KEY OUTPUT IHOICATORS AND TARG'"TS -
A. QUANTITATIVE INDICATORS 

FOR MAJOR OUTPUTS 

ICOllc:.i.t. tralDe4 to 

N.S. level 

ECODCDiat. traiDed to 

PhD level 

B. QUALITATIVE ItlDICATORS 
FOR MAJOR OUTPUTS 

I, Eltablt.hed tunctionlDs 
IDd eftective untt tor COD­
ducting economic relelrcb 

I I and nn 
2. On-golDs Pl'08ram ot 
eCODOmic reaearcb I~il 
aDd planniDs palil4 to meet 
Deada ot 1IlD1RJ7. 

S. A workable technical 
iDtOl'MtlaD Ito ..... aDd 
retrieval l,.-t- tor tbe 
DP!A. 

TARGETS (Percenloge/Role/Amounl) 

"' .'7fl 
CUMU· CURRENT Fyi"" 

FY 'Tl END OF L.ATIVE 
FY_l!f6 PRIOR FY TO DATE TO END PROJECT 

PL.ANNED 8 10 12 16 20 25 
ACTUAL. 

" 
, 

PERFORM· 10 ANCE :, 

REPL.ANNED 
It .... ::.: ;, ,~:~ ~>~(i: I\;~l\.· 

PL.ANNED 0 - CurreD ~lJ' unde r .tudy 5 
, 

ACTUAL. ,. 
PER;:'ORM- 0 - <~ ". ANCE " 

REPL.ANNED ~:~~:i " . :,." ; ~ ~ 
,! . 

• .. ~, . '. ~ 

PL.ANNED 

ACTUAL. ", PERFORM- XI:: ANCE '; .... v.!" , .,. 
r'·:'~ ''S:::~~:~,.'.': '.' . ;~, 

< • 

REPLANNED ,#' " ~ .:t:', 
. '~"*", 

, 

PLANNED 

ACTUAL 
PERFORM-
ANCE ., 
REPLANNED 

/f"U'" 
:;~ ,';§ / ~:~ ':ciji' .... ~ 

COMMENT: IUntftry ot Agriculture receDtly releaaed. aDd 
d15tr1buted em orgu18l"U1 iDd1catIDg QrgaDlzat ion , 

.. . atructure nD4 !'\:Dctiona ot DPIA aD4 DFCCI Itattl. Thil 
il currently in the tol'lll f'Jt a note li8Ded b7 the Chet· 
de-Cab1Det. lI1DiIt~ ot AgrIculture. 

COMMENT: Bes1JmiDg to be Vlliblfl; Director, DPBA bal 118: 
Din~l¥ chaDp4 bil attitwL!. eo..entl by bigb-rukiDI 
MlDl8t17 ot Asrlculture otticlala rm4 politi.,e relpoue 
to NCeBtl7 p~recl ".8u4pt 1c000Clllqueil iDdieat, 
~ prasrel" balDs .c!e. 
CO .... ENT: Contactor baa 4aDe little in tbil area due to 
dillllte..-t ot DPrA. A abort report ot rec~DdatlOD1 
"ul. be pnpan4 tor tbe Director ot DPIA propo8iD1 a 
couwe of eetlcm tor .... lopiD8 workable technical 
iDtu..t1ca ROna. aa4 ntrtnal QR_. 
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IV. PROJECT rrJRPOSI:=-: ___________ =_~=_-

2. S.:Im. ell In PROP? ~ YES 0 NO ,. 1. Slalement of pur po •• as currenlly .nvl.a"ed. 

To a •• twt the ~nl.tr.r ot AcJ1ea1ture to d~velop a central in.titutioaal 
capaclty, pr1Dcl~ll¥ In DPIA, tor aprlied ~Iricultunl -econom1c 
re •• reh, aalpl., and plaDnl~ ~I."ry tor detel'll1n1Qg 00'1' pollcy 
and .trateg iD the atJl'!cultural atte/,or aD4 tor plannlas development 
prosnaa. 

B. 1. Conditions which will exist when 
.,bove purpose Is ochieved. 2. Evlddnce to ..Jote of progress reYlord those conditions • 

i7 un1alan .tatt capable ot 1. A yulbl. be8inn1n8 ba. been IUde wlth the return 
deliverills, iDdependently, ot 10 ~i.t. al14 (.;helr groving re.poo.lbllity tor 
requlred ana17.1. and plann~. prepariDs brietiDs ~per. tor MiDl.try ottic lal. and 

tbe1l' capabllity to undertake .hort-tem analy.l. on 
'ftrJ' 8p8Cif1c problema. 

2. a. On-soiD8 .,ata tor dellv- 2. a. Plnt .tgna are recently ta.ued organigru, the 
eriDS re.earch, analy.l. tlrwt prote .. lonally creditable "Budget Econc.lque 
aDd. pUnn1as. ~.l.e .. ot thl •• pte 1. ewtabU.hed but .tUl 

laekilll convlctlon and leader.hlp to _Ire lt 
optS .. l1y productive. 

b. Minlwtry plan., PJ'08N1U, b. h'ldence appe.rics, for example, DPIA prepared 
policl •• , ren.ct input ot baaia pollcy paper OIl tam labor legl.latlon aDd. 
DPBA GDa!781. - pl&nn1Qg. recent wheat prlce polley. 

c. Hard to 06~r Qt thla time how other agencle. 
c. Profe •• 1onal and re.pected' --_'.J'r1- DPIA alnce this informatlon UDaVIIU.ble, but 

image ot DPEA a. center ' ~ reque.to for economic 8nol.yal. llaalatance 
of agrlcultural econaaJ.c. haft been received in the are •• of llve.-toek, 
excellence. eenala and irrigation. Kinlner ba. al.o .. ked 

DPIA to un4ertilU national be.elino .urwey, 
JI'IIVlouly tbe re.poaalbUlty of an overtu:~.1 
~iDD&l In.tltute ot Statl.tlc •. 

-------- ----------~__==:_=_::_=_:_:_:_:_:';";';';:_:::::7:'---.--.-----
V. PROGRAMMING GOAL 

A. Slalement of Progrommin" Gool 

DevelOJlll8nt ot ettectlve TUD1alu ap1.culture aeet,or pollc1e. to !!Chleve 
.uataiDe4 agrlcultural iftMtb. 

B. Will Ih. "chl.vomonl af the projact purpose make a sl"niflconl conlribution 10 the ptagrClmming ,,001, given th. mognjlud .. 01 tho nolionol 
problem? Clle .vidanc •. 

There 1 •• ubataDt1al evlaue. that achievement of the proJect purpoae wl11 __ 
a .1pit.icant contrlbutiOD to the pr<I8remaing goal. Por eDlBple, lIiDi.tl7 
oftlcial., with 1ncrea.iD8 ~J are a.ld..ng the DPIA to prepare .bort-tera 
econcaic analJae. and brlet1lll not •• of an ecODODlic DQture relattns to .pecltlc 
agricultural po11c,. _tter •• · Recent~ tbe DPIA, .. DOted above, prepared be.ic 
poltc7 paper. em tam labc.1' leI1alatlCD aDd wbMt prlce pollcy. 




