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(Ministry of Agriculture)

“fe-
6. PROJECT 7.DATE LATEST PROP . DATE LATEST PIP 9. DATE PRIOR PAR
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10. U.S. a. Cumulative Obligation b. Current FY Estimated <. Estimated Budget to campletion
FUNDING | Thru Prior FY: $11757m Budget: § ‘3'29 ,000 After Current FY: § m ‘7'.“”
11. KEY ACTION AGERNTS (Contractor, Participating Agency or Voluntary Agency)
d. NAME b. CONTRACT, PASA OR VOL., AG. NO.

Contrmet AXD/afr-469

University of Ninnescta

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESUL{ OF THIS EVALUATION

A. ACTION (X)

B. LIST OF ACTIONS

C. PROPOSED ACTION
COMPLETIOM DATE

USAID| AID/W | HOST
X X | X
X

X X
X X
X X | X
X X
X X

|, Pranning for the. return of participants now in the
" U.S. including establishment of job ponitions and

, ‘Goncentrlte more intensely on output regarding estab-
“{*1ishment by the DPRA of an on-going program of economic

Selection of four perticipants for M.8. training in
sgricultural economics in American universities.

Maintaining by the University of Minnesota an
effective recruitment program to keep project scaffed
with appropriate persounsl.

provi.’ion of facilitiocs.

research end planning geared to meet the programming,
policy and planning needs of the Ministry of
Agriculture.

Contimmation end further improvement of coordination
within the DPEA and the Project with other donors in
or related to economic research and planning.

Renew efforts to establish worksble informstion storage
and retrieval system, which iz part of project design
and implementation work plan.

Resolve question of professiomal conference travel for
contractor staff personnel.

FY '76

FY '715/'76

FY '75/'T7

FY '75 thru FY 'Tt

FY '75/'76

FY 'S

O. REPLANNING REQUIRES

REVISED OR NEW! mPROP mpnp [ﬂpno Acms{ D

?:fi?f;/{ﬁmotd 5 VIEW

PROJECT MANAGER: TYPED NAME, SIGNED INITIALS AND DATE
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. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A. INPUT OR ACTION AGENT B, PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACHIEVING

TYPYCArS o PROJECT PURPOBE (X)

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | BATISFACTORY |gqyaNODING ||LOW MEDIUM HIGH
AGEN 'Y ) 1 2 3 A ] [} 7 1, 2 3 ) 8
. University of Ninnesota X X

2.

Comment on key factars determining rating

American personnel continued to strengthen their working relationships with the :
Director(s) of the host orgsnization(s), their counterparts, and other GOT officials.
The advisory and training role of the team members vis-é-vis the returned
participents is now functioning in a satisfactory namnmer. The team was fully

staffed with highly competent and effective persornel for assentislly all of the
reporting period.

. 1 2 8 4 ] ] 7 1 2 3 4 8
X X
Comment on key factors determining rating Altw selection of prticipant. is now behind .chedule' it
18 anticipated that all of the four remaining participants for the M.S. degree will be
designated by September 1, 1975. The Aifficulties of on-the-job training of returmed
participants referred to ia the last PAR hawe been largcly resolved. Participants now
in train are speclaliz in & diversity of economic subject matter areas in a total
of five different universities.

1 2 8 4 6 L] v ] 2 3 4 L]
S, COMMODITIES

4. PARTICIPANT TRAINING

Ceminent ¢n key facters determing rating

N/A
' 1 2 ] a ] [ 7 1 2 ) 4 [
0. PERSONNEL
6. COOPERATING X X
COUNTRY
b. OTHER X X
Comment on key factors determining roting

Although there was improvement during the reporting period, the overall performance
of Tunisian personnel was considered to be barely satisfactory. There is still
inadequate communicstion between the Director and the returnsd participants;
incomplete use of staff capablilities; and too little forward planning by the
Director(s) and his staff.

Some of the returned participants are discouraged and feel they are not being given
work assigmments commensurate with their training and ebilities.

7. OTHER DONORS ] b ¢ . B 1 b 4
(See Nex: Page for Cemments on Othmr Danars)
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s 7. Continved: Comment on key factors determining roting of Other Donors

The number of donors and personnel strength of other donoras has been increased. The
FAO is furnishing consultants and oiher services in support of the ugrlcultml
sector modelling offort initiated by the Hinnesvta teem.

A Dutch expert in agricultursl credit worked closely with a member of the
Niznesota team om agriculiurel credit problems.

(1l XEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage/Rate /Amount) n Oﬁ

CuMu- CURRENT FY'8 "7 END OF
PRIOR FY | To DATE | TO END FY19g Fy_I{{ | PROJECT

Econamists trained to

M.8. level

PLANNED 8 10 12 16 20 25
» -

REPLANNED |

Economists trained to

PhD level

PLANNED o - Currently under study | 5

ACTUAL
PERFORM-
ANCE

pos)
REPLANNED &2

PLANNED

ACTUAL “
PERFORM- soN
ANCE 5

SR SLINUPPIE TP
REPLANNED [ "in y gz |- o5 .
RS Py

PLANNED

ACTUAL
PERFORM-
ANCE

REPLANNED

B8, QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

! Established functioning
and effective unit for con-
ducting economic research

epalysis and planning.

COMMENT: lliniltry ot Agriculture recently released and
digtributed an orgenigram indicating organizationm,
structure and functions of DPEA and DFCCI staffs. This
is currently in the form »f a note signed by the Chef-
de-Cabinet, Ministry of Agriculture.

2. On-going program of
econiomic research analysis

apnd planning gesr:dd to meet
needs of Ministry.

COMMENT: Begimming to be visible; Director, DPEA has sig-

nificantly changed his attitude. Comments by high-rlnking

Ministry of Agriculture officials and politive response

to recently prepared "Budget Economique” indicatg
progress being made.

3. A workable technical
information storage and
retrieval system for the
DPEA,

COMUENT: Contractor has done little in this ares due to
disinterest of DFFA. A short report of recommendations
vill be prepared for the Director of DPEA proposing a
courge of action for dsveloping workable technical
information storage and retrieval system.
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IV. PROJECT PIJRPOSEE

\. 1. Statement of purpose as currently anvisaged.

To assist the Ministry of Agriculture to develop a central institutionsal
capacity, principslly in DPEA, for applied agricultursl economic
research, analysis, and plannicg necessary for determining GOT policy
apd strategy in the agricuiturel sector and for planning development

progrems.

2. Same a3 in PROP? E]YES DNO

1. Conditions which will exist when
above purpose is achieved.

2, Evidunce to date of progress tcward these conditions.

1.

Tunisian staff capeble of
delivering, independently,
required analysis and plannirg.

a. On-going system for deliv-
ering research, analysis

and planning.

b. Ministry plans, programs,
policies, reflect input of
DPEA analysis - planning.

c. Professional and relpectediJ

image of DPEA as center
of egricultural economics
excellence.

S

A visibie beginning has been made with the return

of 10 economists and “heir growing responsibility for
preparing briefing papers for Ministry officiels and
their capability to undertake short-term analysis on
very specific problems.

2.

a. Pirst aigns are recently issued organigram, the
first professionally creditable "Budget Economique
Nurleus of this system is established but still
lacking conviction and leadership to make it
optimelly productive.

b. Bvidence appesrirg, for example, DPEA prepared
basic policy paper on farm labor legislation and
recent wheat price policy.

¢. Hard to ssr at this time how other agencies

" lview DFEA since this information unavailable, but

several requests for economic snclysis assistance
bave been received in the areas of livestock,
cereals and irrigation. Minister has also asked
DPEA to undertuke national baselinc survey,
ously the responsibility of an overtaxza
fonal Institute of Statistics.

V. PROGRAMMING GOAL

Statement of Programming Goal

Development of effective Tunisian agriculture sector policies to achieve
sustained agricultural growth.

Will the achlevement of the projoct purpose make a significont contribution to the pragramming goal, given the mognitude of the notionol

problem? Cite evidence.

There is substantial evidence that achievement of the project purpose will make
e significant contributiom to the progremsing goal. Por example, Ministry
officials, with increasing frequency, are asking the DPEA to prepar: short-term
econamic analyses and briefing nctes of an economic nature relating to specific
agriculturel policy matters. Recently the DPEA, as noted above, prepared basic
policy papers on farm labor legislation and wheat price policy.





