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4. PARTICIPATING INSTITUTION 
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7. OTHER. S. 

PART I - PROJECT IMPACT 

I·A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICoANCE & EFFICIENCY. 

This summary narrative should bealn with a brl.f (one or two parqraph) stat.ment of the principal .v.nts In the history of the proj.ct 
since the last PAR. Following this should come a concise narratlv. stat.ment wblch .valUltes the ov.rall .fflclency, .flectlvenell 
and slanlflcanc. of the project from the standpoint of: 

(1) overall performance and eff.ctlveness of project Impl.mentatlon In achl.vh~ stated project tarllts; 

(2) the contribution to achl.vement of IIctor and aoal plans; 

(3). anticipated rt!!ults compared to costs, I.e., .fflcl.ncy In resoUlC8 utilization; 

(4) the' continued r.l.vanc., Importance and Ilanlflcanc. of the proJ'ct to country development and/or the furtherance of U.S. abjec-
tlv.s. 

Include In the above outline, as necllsary and appropriate, slanlflcant remedial act!c;ne undertalen or planned. The narrative can 
bllt be done aft.r the r .. t.of PART I Is completed. It lhould Int'arllte the patlal analylll In I-I and loC "'0 an overall ball!nclCl 
appraisal of the project's Impact. The narrative can r.fer to other aectlona of the PAN which .,.e pertinent. If the lYalwtlon In the 
previous PAR has not sl,nlflcantly cha~ed, or If the project I. too new to hlv. achleVld II.nlflcant ,..ulta, thl. Part should 10 

stat •• 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as nec .... ry): 

Operations Wlder this project began in the tall ot 1961 when tbe tirst two contract 
personnel arrived at post. SubsequentJ¥ a senior production research advisor, who 
concentrated on tbe livestock sector~ arrived tor a one-year ass1Fment. Full 
contract staf't1ng ot two senior and three .)Inior agricultural economists was reacbed 
in mid-1969. Tbe t1rst months ot project activities were dllWoted to pb;yaica~ 
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PAR CONTINUATION SH!!T 

TIIII IMit I. to be .... fw..., N"fltlvt Sectlona fer which lufflcltnt IPICt hli not beln provided on till form. identify NCh 
,."atlvt by Ita ,...1Id Section 0.11111111011. 

008 Narrative tor Part I-A (Cant 'd) 

establishing the new oft'1ces for the Bureau of Econcxn1c Studies and recruitIng local 
administrative staff'; thus, little in the W8¥ of project a..~CDp1iohments was demn
strated. Since +.hen, tbe contract staff bas prepared reports on wheat production 8Dd 
pricing pDl1cie1r for the GOT ... a stalkla.rdized investment analysis procedure has been 
developed, the agricultural. portion of the ne-,T Four-Year Plan was reviewed, and stroi. 
of production am mrket1ng policies and plans for olive oil, livestock and fruits are 
tmlerwB¥. In the past, several m::mths the project has be.,.n to gain nnmentum, n.lthogt4 
nchievP"OOnt of its institution-building objective renains behind schedule, particulaJ'ly 
because of a laclt of counterparts/trainees. 

The contract sta.f:f' haa spent considerable effort d~elop1ng contacts with tam. 
organizations and other branches of the GOT. In fact, the first effective cOllaboration 
betl>reen the Ministry of Pll1Il anel the AgricultW'D.l J'levelopment Department in the MinistrJ 
of Agriculture was the result of contract sto.ff initiative" The contract staff 1s also 
uorking with the University of Tunj,a a.nd the Superior Agr.'icultural School in an effort 
to develop student. interest in agr1cultW'al economica and broaclen instruction in 
agricultural economics. 

The first participant under this project l'18.3 sent to the U.S. for training in May, 1969. 
As discussed in pa.rta I.e .2-013 and n-A.I-022 1 of the PAR,. it is unl1kel¥ that ',.;be 
next participnnt "rill be G<3nt before P.a.rly 197Q. This representa Q. sl'OWel' flow of 
participants than hnd been planned. 

This l)roject continues to be of relC"ra.nce and importance to Tunisia's development. At 
a time ",hen Tunisia.n agriculture is unde:::-D'",:"..ng far reaching structural. an:l institutional. 
changes, there are 110 pro:f:'esaiolllllly trained agr1cultUl'al econoc:ists to hell> the GOT in 
agricultural policy rm:l plnnning decision :.mking. The oiJjectlve of this project is to 
assist 'l'unisia in this area by developing a Tuninian staffed Bureau of Economic Stu.dies 
in the Nlnistry of Agriculture. Given the importance of the agricultural cector in 
the Tunin ian ecODO!l\V, the ma.gni tude of tr ,+.al investu;mts devoted to agriculture, as 
~rell as the sta.te of flux that e.dsts \on th 1"~so-""<i to agd:ultv"'a.l develOl:ment plans, 
this project has a. vary hir,J:& potential pa.,'·~ff relative to the resourcea devoted to it. 

The studies underi'l1l\V' a.nd cOD,;;:>leteCi. by tre cO~ltrnct gE'oup "rill contritute to Tunisia r s 
optinrum utilization of its l.:i.i:!:ited reso."rues in developing the D.64'icultural sector. 
The continuatitJil of these eoonomic analys6s by an ultimately Tunisian staffed bureau 
will "'e necessary if Tunillia is to attain ~ ts full agricultural potent1a.l.. 

The overall performnce a.nd effectiveness of the contract staft in workillg tC.lQ.l'rl 
project targetn has been satisfactory. In addition to dcm::>nstrating the pc ... ~ntial 
usea and value of the Bureau of Economic studies to G\)l' oti'iclal.s byp-eparing uset'ul 
studies, the staff has established valuable "rorkins relations with ether elements of 
the GoverIlImnt. HOl·rever, as referred t:) above, the shortase of participantatrainees 
pr~ided by the GOT IDB¥ lengt.ben the tim required to achieve project objectives. '!'be 
H1ssion anel contract staff are e:-.. ploring with the GOT how an increased f'low of 
participant::; to this project can be arranged. 

url:I/\SSIFIED 



AID 1020-25 A (7-681 

SECURITY CLASSIFICATION PRO.JECT NUMBER 

UIl!JrlrSS I~"IED 664-11-110-237.1 
PART I-B - PROJECT EFFECTIVENESS 

009 I-B-l - OUTPUT REPORT AND FORECAST (See detailed instructions 
I. 

CODE 
NO. 

2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE) 

AID/W 
USE 

ONLY 

This section is des igned to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II. Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

Number of TunisIans sent to U.S. for 1,1) degree training 

IJwnber of' Tunisians sent to U.S. for PhD degree training 

Humber of Tunisian r·1S degree recipi~nts \ .... orking in the 
Bureau of Economic Studies 

:Nlln1lcr ::>f' Ttmbian PhD degrcc rEcipients 't·;orldng in thc 
!3in"erm of Economic StudieG 

Senior contract staff' in Tuniaia 
Jwlior contract staf'f' in Tunisia 
Establishment of' a functioning Burean of Economic Studies 

Devel::rprnent of' a data gathering system for :fa..'l"J7l Ilnlll:l.gCment 
nnd nroduction statistics 

Utilization of' improved investffient analysis proc&lures in 
evaluation of devel~nt pro,jects 

DcvclO1,)I!lent of close ,·;:)rking reln.tionships ui th other 
broncheG of' l,ti.nistry of' Agriculture, I.linistry of Plan, 
?Jloi agricultural cooperative structures 

Carr,y out research programs in production and marketing 
p::>licy a.nd planning 

3 

PRINTED .... m£IJ\SSIFIED 
SECURITY CLASSIFICATION 

4. 

ACTUAL 
CUM. TO 

DATE o. 

1· 
0 

0 

0 

2 

3 
7% 

25'i~ 

10;, 

25;~ 

7% 

s. II. 
AS OF PRIOR 

PROJe:CTE 
JUNE 30 PLANNED TOTAL 

b. 
BY NEX-;- FOR 
JUNE 30 PROJECT 

PLANNED ACTUAL LIFe: 

1 1 4 24 
0 0 0 6 

0 0 0 16 

0 0 0 6 
2 2 2 -
3 3 3 -

75';~ 77,~ loo::h 100t~ 

251~ 2r://.> 501~ 100~ 

10% 10~ 5O:;~ 100% 

2ry~ 2r:J/o 5~ 1~ 

7~ 7% loot, 10C>'% 
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urr:WSUIm 664-11-UQ-231.1 
PART ,.8 - Contlnlled . . , . . 

010 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

Plac. en "X" \l!1~hln the brecket on the followl", leven-point scele that represents your judllment of the oy.reil pro., .. , towlld, project Witte 

I I x I 
I Satllfac'",,. 

PART I·C - PROJECT SIGNIFICANCE 
011 C.l - RELATION TO SECTOR AND PROGRAM GOALS (S •• detall.d In.truetlon. M.O. 1026.1) 

This section Is des lined to Indicate the potential and actual Impact of the project on relevant sector end prOliram 1011,. LI,t the lOll, 

- In col. b end rate potential and actual project llilpact In cols. c and d. 
a. SCALE FOR COLUr,;N c: 3= Very Important; 2= Important; c. d. ACTUA~ 

1= Secondary Importance IMPACT ON 
POTENTIA~ ClOA~ TO 

COOE 
SCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good; IMPACT ON DATIE 

NO. lEACH GOAL RELATIVIE 
IAIO/w 1= Unsatisfactory/Marginal IF PROJECT TO 

USE 
ONLY) b. 

ACHIItVIE. PROGRIE •• 

SECTOR ANO PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGET. EI(PIECTIED 
AT THI. 

PROJECT HAS: A SIGNIFICANT EFFECT) .TAGIE 

(1) 

Improve agricultural produ~t1on policy formula.t ion and 
planning 3 2 

(2) 

Improve agricultu~al marketing policy formulation and 
planning 3 2 

(3) 

Improve selection of :~f agricultural investment projects 2 2 

(4) 

Improve farm management practices 1 2 

For lloals where column c. Is rated 3 or 2 and column d. Is rated I, ellplaln In the space for narrative. The narretlve should also 
indicate the elltent to which the potential Impacts rated 3 or 2 In column c. are dependent on fectors elltem31 to the achievement of 
the project tarllets, I.e., Is there a substantial risk of the anticipated Impact b.lnll forestalied by factors not InvolvoJd In the aChieve
ment of project targets. If possible and relevant, It also would be useful to mention In the narretlve your readll1l of any current 
Indicators that lorwer·term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Eac"h ellplanatCl'Y nate 
must be Identified by the number of the entry (col. b) to which It pertains. 
012 NARRATIVE FOR PART I·C.l (Continue on form AID 1020-25 I): 

The impact of this project on the a.bove sector goals 1s not likely to be significantly 
effected by factors external to the achievement of project targets. In add1ti~, "" 
there do not appear to be any current indicators that longer-term purposes, beyond 
scheduled project targets j are unlikely to be achieved. 



AID' '010-11 C 17.1" 

P .. OJIlCT NU"" ..... 

PART I.C - Continued 
C .• 2 - GENERAL QUESTIONS 

The .. queltlcns concern developments Iince the prior PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not 
Applicable In the rlaht hand column. For each question where "V" Is entered, explain briefly In the lpace below the bible. 

013 Have there been any Ilanlflcant, unusual or unanticipated results not covered so far In thll PAR? 

014 Have means, conditions or activities other than project measlJ'es had a substantial effect on project output or accomplishments? 

015 Have any problems arisen as the result of sdvlce or action or major contributions to the project by another ,~,"or? 

016 If the answer to' 014 or 015 Is yes, or for any other reason, Is the project now less necessary, unnecessary or subject 
to modification ":·earller termination? 

017 Have any Important lessons, positive or negative, emerged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids on which AID/W should take the inltlallve? 

019 Do any aspects of the proJect lend themselves to puIJllclty in newspapers, mal/azlnes, television or films in the United States? 

020 Has there been a lack of effective cooperating country media coverage? (Make sure AID/W has caples of existing coverage.) 

021 NARRATIVE FOR PART I·C.2 Identify each explanatory note by the number of the entry to which It pertains. (Contlnull on 
form AID 102()O25 I as necessary): 

MAfUC 
IN 

THII 
COL.. -
IY 

-
N 

m 

N 

y 

N 

N 

N 

013 As a result of an acceleration in the cooperativisation of the agricultural sector. 
and 0. resultant critical need for trained IIlDJlpower, fe"rer trainees have been 
allocated to this project by the GOT than had been anticipated. i!ds my lead 
to the future flow of participants sent to the U.S. being lower than planned. 

017 Although this project was planned during 1966 and :implementation beganL.in 1967, 
the first estimate ai' the minimum Tunisian staff required for a fUnctioning 
Bureau of Economic Studies ,·ms not prepared Wltil early 1969. It was not until 
this staff estimate ,'ms prepared that it "18.S possible to develop 0. meaningful 
prOjection of the participant training program required and the length of tilDe 
tha.t ,",Quld elapse before project objectives could be accomplished. Future 
projects, that require for their success the training of n certain number of 
participants, should have a time phased training program prepared at the same 
time the project is initially plnnnedo The agreement of the host country to 
provide the required participants should be obtained. 
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PART ,II - IMPLEMENTATION REPORT 
II·A - STATUS OF SCHEDULE 

022 A-l-.lNDIVIDUAL ACTIONS (See detilled Inltructloni M.a. 1026.1). This II a IIltlna of mlJor ICtlon. or Stepl which war. scheduled 
for r,i1yalcll atlrt or contlnull1llmplementatlo", In the reportll1l period 8S r.flected I the Pr Ject I I I II PI P rt I . n 0 mp .men 8 on In, I 

(a) (b) STATUI - PL.ACE AN fOX" IH J 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 
ONE COLUMN 

ITEM OF' De:LAYS; REMEDIAL STEPS Itt 121 III 
NO. BEHIND ON "HE"D 0 .. 

• CHEDUI.E ICHEDULI: ICH •• DUI.. 

1 Send tw participants for loll degree in spring or winte 
1969 X 

Oue participo.nt was sent in MI¥ but the second 
will not be sent in 1969 because the potential. 
trainee was shifted to a different jobo 

10 Send one participo.nt for short term training in fall 
of 1969 X 

12 Selection of new contl~t chief of party X 

16 Selection of one replacement renearch associate X 

19 Develop future staffIng pattern. and organiza.tional 
istructure for Tunis ian staffed Bureau of Ec :::.nomic 
studico X 

20 Prepare policy paper on "rheat production, marltetiru,; 
and pricing X 

22 Develop data gathering system for farm production and 
management statistics X 

23 Prepare policy paper on olive oil production and 
marlteting X 

I 

... ,. •••• - .... _ ......... ,. III 9." .. . 
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PART II - Continued 

023 II·A.2 - OVERALL 'TIME LINESS 

In .. nerll project Implementltlon- I. (place an "X" In one block)' , ' -

ja) On ,chedule 

(b) Ahead of schedule 

BLOCK (c): If m.ked. place an "X" In lc) Behind schedule 
Iny of the blocks one thru eight that (I) AIDtW Projl.ram Approval 
apply. Thl. Is limited to key aspects of (2)lmplementlnll Agency (Contractor/Participating Agency /Voluntay Agency) 
Implementation. e.II •• timely delivery of (3) Technicians 
commod Itles, return of partlc lpants to 

(4) Participants 
assume their project responsibilities. 

(5) Commodities (non-FFF) 
cooperating country fundlnll, arrival of 

(6) Cooperating Country technicians. 
(7) Commodities (FFF) 
(8) Other (spec If yl: 

11·8 - RESOURCE INPUTS 

This section appraises the effectiveness of U. S. resource Inputs. There follow Illustrative lists of factors, IIrouped under Implementing 
Agency, Participant Training and Commodities, that might Influence the effectiveness of each of these types of project resources. In 
the blocks after only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or satls· 
factory, or the letter N If effect Is negative or less than satisfactory. -

1. FACTORS·IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 

024 IF NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness and candor of required reports 
PROJECT. PLACE AN "x" IN THIS BLOCK: , 033 Promptness of required reports 

025 Adequacy of technical knowledge P 034 Adherence to work SChedule 

026 Understanding of project purposes P 035 Working relations with Americans -
027 Project planning and management P 036 Working relations with cooperating country nationals 

028 Ability to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

029 Effective use of ~artlcl:,~!!t training element 038 Home office backstopping and substantive Interest 

030 Ability to train and utlllz~ lC2cal staff 039 Timely recruiting of qualified technicians 

031 Adherence to AID admlnlstl3t>Je and other regulrements 040 Other (describe): 

2 FACTORS-PARTICIPANT TRAINING 
1i' 

041 IF NO PARTICIPANT ELEMENT IN PROJECL TRAINING UTILIZATION AND FOLLOW UP 
PLACE AN "x" I'l THIS BLOCK: 052 Appropriateness of original selection -

PREDEPARTURE P 
053 Relevance of training for present project purposes 

042 English language ability 

043 Availability of host country funding 054 Appropriateness of post-training placement 

044 Host country operational considerations (e.g., selection 
055 Utility of training regardless of chanlles In project 

procedures) 'P 

045 Technical/professional qualifications 056 Ability to get meritorious Ideas accepted by supervisors 

• 
046 Quality of technical orientation 057 Adequacy of performance 

047 Quality of general orientation 058 Continuance on project 

-
048 Participants' collabtratlon in plannlnll content of prOllram 059 Availability of necessary facilities Ind equlpmer« 

049 Collaboration by participants' supervisors In plannlnll 
060 Mission or contractor follow-up activity 

trllnlnll 

050 Participants' availability for tralnlrw 
r~ 061 Other (describe): 

OSI Other (describe): 

'*' Ho }art lc 1.' M'tS nave I returned as ~'t ye, 'tnerel'Ore 1;1113 SeC1;l.on DD.S nOli veen ~ .. 
tn«:IASSIFlED 

J\. 

J\. 

A 

p 

p 
.P 

. 
:IICU • 
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PART II·B - Continued 
3 FACTOR5-COMYQDITIES . 

~LACE AN "X" : 100a , I rea I 10 •• ,NO J 072 Control mel ..... 1IIInat d~m ... Ind d.tllrlorltlon 
IN A~P"O~"IATE ~~~ NON·~~~ COMMODITY 

BLOCK: ELEMENT In shipment. 

,.... 

06S TlmallnGl tI AID/W prlllram apprOVl1 (I •••• Pia/c. 
073 Control me ...... 1IIInat dlterlorltlon In .torili. Trlnafer Authorlzltlon). 

066 Quality of commodltl ... lelherenc. to .paclflcltlon •• 074 Readlneas and Ivallability of facllltl ... marklna. 

067 Tlmelln ... In procLrement or recondition Ina. 075 Appropriateness of use of commcdltl ... 

068 TIr, ... lIness tI .hlpment to port of entry. 076 Maintenance and spares .upport. 

069 Adequacy tI port and, Inllnd ,torage facUlties. 077 Adequacy of property record •• ICcountlnllnd controls. ' 

070 Tlmellne.u of shlPlll8nt from port to Sito. 
07B Other (Describe': 

, . 
on Control measures illlna~ losl and theft • 

. . ' , 

Indicate In I concise narrative statement (und., the headlnll., Overall Imple!lJelltatlon P!lfform!illce, ~Io~) your:I,um~yapprllsal ot·th. 
status of pro!1Ct Implementation, cover In, both slllllflcant achievements and problem ar,eas. this should Include my cornments about the ' 
adequ~"Y of provision of direct hire technicians IS well as .. overall appraisal of the conunents provided IUlder.1he lhtee headlhis.(b" r. & 
d) which follow. For projects which Include a dollar Input for leneratlon of local currency to meet locil cost roqulrpments. Indicate the 
status 0' that Input (lee Detailed Instructlonl). 
Discuss separ~ly (under separllt(; hoadlnls b, c & d) the status of 1""lementlna A2:!11CY Actions, Partlclplll1tt. and Commodities. Where 
above listed factors are causl~ Ilgnlflcant problems (lI\afked N), descrlbl! briefly In the appropriate narrltlve section: (1) the CIU .. ' 
and so .. r- of the problem, (2) the consequehces of not correcting It, and (3) what corrective action has been taken. ciliCif for. or DlanMd 
by the Mls.lon. Identify each factor dlscussedb}' Its number.' . 

079 NARRATIVE FOR PA~·( jl:..J: (After narrative section a. Overall Implementation Perfor11llnCe, below, follOW, .on form AID 10200251 
as needed, with the followlne ; ilrratlve section headlnlls: b. Implementll\i A&ency, c. P.tlclpants, d. Commodities. Lilt 11I1l.iatlve ' 
section headings In order. For !illY headlnlls v.tIlch are not applicable, mark them IS such tm follow IlIImedlltitly below with thi' ntxt n .. 
ratlve section hadl",.) 
L Overall In.,lem .. tatloo Perfcrmance. 
Both the timelinclw of proviaion of contract staff and their ",ork perfoI"Ill1llce in 
Tuni::da have been s['.tisft1.ctory 0 The Bureau of Economic Studies should be l'rell 
established as an J.(f~egral f'unct i,oning unit of the Ninistry of Agriculture by the 
end of PY 19700 The interim contract starf have demonstrated the usefulness and 
potential role of the bureau to C~ officials by preparing several economic studies 
and by deve1or.trln a uniform l1rocedm'c for eva.1UD.ting investment projecta. The 
prinnry area. \oThere inr; '1emcntation pcrf'ornnnce has been les~ than oatisfn.ctory 
during the past yecu' is ill the provision of auff"icient participants by the GOT. 

b. Implementing Agency 

As indicated abeve, performance by the contractor has been satisfactory. 

c. Participants 

As discussed in parts I-C and. II-A, the initialll.cr..t of participant:J to this project 
has been less than planned. A contintlAtion of this situation will result in a longer 
length of time before project objectives can be achieved. The contractor and the USAID 
are discussing thio problem lnth the GOT in an effort to increase the nuuber 01' partic
ipants. 

do Commodities 

Uot LJ: .. 'J.icable 
UNCLASSIFIED 
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UlI!LASSIFIED 664-11-110-237.1 
PART III - ROLE OF THE COOPERATING COUNTRY 

Till follow I. lilt 01 illustrative Iteml are to be considered by the ev.luator. In the block Irter only thOse IlIrna which Il,nlftCantl" 
artect project .ffectlvenell, write the letter.-e If the effect 01 the Item II positive or IIUlfactory, or till letter l! If till effect 01 till' 
/telll II nelltlve or lell than satisfactory 

SPECIFIC OPERATIONAL FACTORS: 
010 Coordination Ind cooperation within and between ministries. 
011 Coordination and' cooperation of LOC aov't. with plbllc and private Institutions and private enterprise. 
082 Availability of reliable data for project plannlna, control and evaluation. 
083 Competence and/or continuity In executive leadership of project. 
084 Host country project fundi •• 
085 Lealslatl'le chanaes relevant to project purposes. 
086 Existence and adequacy of a projec.t-related LOC organization. 
087 Relolutlon of procedlnl and bureaucratic problems. 
088 AVlllabllltyof LOC physical resource Inputs and/or supporting services and facilltills. 
089 Mllntenance of facilities and equipment. 
090 Resolution of tribal, class or caste problems. 
091 Receptivity to chanae and Innovation. 
092 Political conditions specific to proJect. 
093 Capacity to transform Ideas Into actions, I.e., ability to Implemsnt project plans. ' ' 

094 Intent and/or capacity to sustain and expand the Impact of the project att'!r U.S. Inputs are terminated. 
095 Extent of LOC efforts to widen the dissemination of project benefits and services. 
096 Utilization of trained manpower (e.g., partiCipants, counterpart technicians) In project operations. 
097 Enforcement of relevant procedures (e.g .• newly established tax 'colleclion and audit system). 
098 Other: 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 
100 Planning and management skills. 
101 Amount of technician man YC.:I,S available. 
102 Continuity of statt. .. 
103 Willingness to work In rura I areas. .. 
104 Pay and allowances. -
HIS Other: 

In the space below for narralivl' provide a succinct discussion and overall appraisal of the quality of country performance related to 
this proj~ct, particularly over the past year. Consider Important trends and prospects. s'e Detailed Instructions for an Illustrative 
list of considerations to be covered. 

080 

For~ those Items marked.!! loclude brief statements covering the nalll'e of the problem, Its Impact on the achievement of project 
targets (I.e., Its Importance) and the nature and cost of corrective action taken or planned. Identify each explanatory note. 
106 NARRATIVE FOR PART III (Continue on form AID 102G-25 I): 

When implementation of thi.:; project began there ,ms little or no effective working 
contMt bet\Oleen the Agricultural. Developxoont Department and the loi1n1atr,y ot Plan or 
the Bureau of' Contl'ol for agricultural cooperativeso This situo.tion has made the 
functioning of the Bureau of Economic Studio£:; and the utilization of its output IIDre 
difficult 0 The contract group recognized this problem and. he.s managed to reduce this 
problem significnntlyo 
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As diocuasecl in Section I.e 02, the coopcrativization of the Tunisian agricultural 
nector has placed severe deIlBtlds on the limited number of trained agricultural. personnelQ 
'lhir. has rcc1ucetl the flow of participants to this pT.'Oject and, it the situation continues, 
\.rfll len(,'then the time required to achiev'e project objectives. Discussions are being 
hel'~ "r.i til the GOT in an a.ttempt to !".Ueviate this problem. 

2& 
ree diocUDuior ~, T 092. 
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UR:LA.SSIFIm 661.-11-110-237 .1 
'AR CONTIWUATION SHEeT 

TIll ..... t II to be UIId tor 'IIY Narrltive Sectlona for which .ufflclent .pace his not b .. n a-'1N1dId on the form •. ldtntlfy each 
fllffltlvt by Ita PIrt.IId Section De.I.Altlon. 

1~ Nnrmtive tor Part III (Cant 'd) 

101 -
See discussion unUer 092 

!Qg 
See discussion under 092. One of the Tunisian technicians a::JDigned to the project ,,1ho 
was Do potential participant trainee transferred to the administrative agency ot the 
coopel'8.tive programo 

lol. 

The PIl¥ scaJ.e in the r.tl.nistry of Agriculture is not al~1O¥s competitive tnth that in the 
Ministry of Plon or in the cooperative progrwn. This may nnlte it SOllle't'lhat more difficult 
to interest participants in '<fOrking in the Bureau of Economic Studies. Since empl~t 
is currently assigned to potentia.l pUl'ticipan'tn by the GOT, this bas not been a 
siGI'lifica.nt probler.l as yeto If' it becomes a problem in the future, Do procedure "Till be 
'Ylorl{ed out 1'7i til the GOT to augroont salaries by an llpprOpl'i3,te amount. 

UlI:L\SSIFlED 
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'UmIASSIFIBD 664-11-110-237.1 
PART IV - PROGRAMMING IMPLICATIONS, . 

IV·A - EFFECT ON PURPOSE Ate) DESIGN 

IndlClte In I blilf nl"ItIYl wlwth_ the Million IlIP_llncl to date with this project Ind/or chln.ln. COllltry Ch~lIMlinc .. cell far 
some Idjustment In project £!!!lIo"s or dellE, Ind why, and the IPPfoxlmlte colt Impllcltlonl. Cove! In, of the followln. con.lclerlllon. Of 
othr.s thlt may be relevant. (See Dltelled Instructions for Iddltlon.1 iIIustrltlve conllderatlons.) ReleYlnt experience or collltry .Itultlon. 
thlt were ducrlbed e.ller can simply be referenced. The ..,llIInl out of Ipeclflc chll1lJ8l Ihould be left to the approprllte propllllftin. dooo 
uments, but I bllef Indication of the type of chin .. contemplated Should be liven here to clarify the need for chin ... 
For ex.!lmple, chan .. s mllht be Indlcate~ If they would: 

1. better echleve proIJam/proJect purposes: 
2. Iddress more critical or hlper priority purposes within a lOal plan; 
3. produce desired results It I .. s coat; 
4. give more assurance of lastlnl Institutional development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV·A (Continue on form A:' 102(0251): 

The Mission does not believe that ruI¥ adjustment in project purpose or design' 
is ca.lt!d for at. thi s time Q 

IV-B - PROPOSED ACTION 

lOB fhi. profect .hould be (Place an "X" In appropriate block(.»: 

1. Continued as presently .cheduled In PIP. 

2. Continued with minor cha!!i" In th~ P!P1 mar.le at Minion leyel (nat ~ulrinll.ublni .. lon of an amended PIP to AIOM). 

3. Continued with slfinlflcant cha1~' In the ~JIP (but not .ufflclenttr"equl,e a reyl.ed PROP). A fonnally reylncl PIP will fal1_. 

4. Extended bey_and It. pre.ent schedule to \Dat~): Mo. Day. Yr. • Explain In narrative, PROP will follaw. 

S. Subltatltlvely rlyl.ed. P~OP will follow. 

6. Evaluated In depth to determine It. effectlvene .. future 'COIII, and duration. 

7. Ol.contlnued earlier than presently .cheduled. Date recommended for termination: Mo. Day Yr. 
B. Other. Explain In narrotlYe. 

109 NARRATIVE FOR PART IV·S: 

UlI:IASSIFIED 
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