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11.. IVALWATION 

A. Tdmical Pewfcrwce 

8CSO-S EtLARIA D'ETAT A L'AGRICULTJR 

1. The contractor has a clear understanding of the scope

and nature of the contract objectives as outlined in the PIO/T.

The work undertaken has been designed to meet these overall
 
objectives,, 

2. Early in 196,, following consultation with the GO and 
M.AID9 the University of Minnesota team submitted an initial 
5-year work plan vhich included a detailed work plan for the
period 	April, 1968 to Y4rch, 1969. This vas approved, and 
implentation began early in the reporting peried. _ky
attention was directed tovard an economic analysis of the production, marketing, and pricing of wheat in Tunisia. (Anong the 
areas the tem vas to ana ze are: 

a. Production policy for wheat in Tunisia 

b. Analysis of wheat marketing and pricing
 

c. 	Farm managemat anOysis of wheat production
 
on individual ftzs
 

d. 	Analysis of the impact of wheat imports on
 
wheat production,, markoting, and consutption
 
in Tunisia,
 

3. During the first half of'the reporting period, the team 
completed a m-uscript eir 
tled 'Wheat Production In Tunisia:
 
Trends9 Variabilities_, and Proppects." The manuscript has been
 
translated into Fiench and reviewed by the GOT Agricultural
Development Division. )
 

A study entitled "Wheat Prices 	and Price Pblicy in Tmisla" 
was completed and issued in both French and Sagliih. 1)It ha been 
well received by the GOT and has provided a bsais for discussion 
of additional studies in the agriculture nector thich should 
receive priority attention. The study analyzes: 1) Tunisian
Vheat prices relative to world prices; 2) Trends in Tunisian
 
wheat prices and the relationship of bread wheat prices to
 
durum prices; 
.)Wheat prices in Tunisia relative to other 
ccmdit7 prices; 4) Meat prices relative to faa input prices. 

L 
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'-The Research Advisor cmpleted a reviett of the research in animl 
seect in Tamisia and eubmmtted a paper entitled "Some Umects of the 
Anixi1 Industry in Tunisia,") Tinia tm released in s rip form. 
The esearchLdiw elso v-s oae of the leadera iaN-Uing p a demon

i airy inwcovewent proJet in coopemtion with USAID and the GOT. 
He aJlo le the discussion at a seminar in Dairy Cattle BrEm ing and 
I3p.ovem.t, oponsored by the GOT AicnalIt Dwelop-int Division, 
r.'.Aor to his departioa in Septem~ber, 1W68) 

4. Dr. John EIlckmore Director of International Prograne for the
 
Univemaity 'f innesotan.,,A'ited Tunisia in October, l9°63 to dse2rs
 
the revined budget submIctted by the University covering. yems 2 through 6
 
of the contract. SAID prposed a number of changes -uhich were agreed to
 
in principle by Drs. laelmore and Dahlo The b'adget containing the 
aaditional revisions was submitted to the University and AID/W for approval.
 
In State 016 0Y of January aL, !969, AID/W provided coens, The budget
 
was discuscei da'ing t.he February v1isit of Drs. Coc1trane and Blac-more.
 
Since thehchnes proposed by- AID/W are relstiveoly piincr,, they are
 
aeceptabiG to USAID and to the University,)
 

5. (The w.;ort t.witt of' the Minnesota teal haz increased stbstmntWa4l Vy 
particuO:rly duTinZ the past si months ', 'rhe senior production econamiot, 

SDr 	 .1alco1iPorvis., ex'ired In July. He hon prep.xed a draft paper on tbe 
"Role of Pgieultare in the EDcon.c Develo=4nt of' Tu.nisia" to hel.p high-
Uight Tu.ure resea.ch prioritties, This paper is to be refined and erpanded 
in the n-'r few 11onths 

Dx., FwrvisD who speaks French cruite xTe]J., has astab.i4shed very close
 
working reat-iehipE3s with personnel of the Akriailtuxal Dvelo-ent /
c 
Division., ) He has a- desk in their office and Opends rM1ch tie 1.orking 
direct:!y with them an cqric at-aral invest-m.nt aa-.yois, He is attempting 
to dovelop a -bau -i'kdEystea for inuvtifft analysis dofisicn-naking 
Dro Fu-is ha-e also worked on a nurber o' sho, t-te'i projo.eto reqaeatod 
by the GOT fEr "in-.house" -use by the Agricultvai Development Divis.on. 
Resea=h mmemranda hove bevn isaud for the follor.irn:' 

iRapport sr ia Reaatbilite de ldodr agoment d ' Ced Rhesala 

Rapporb-eo-bref du Projet du Bou Salem 

Note ur l Ie^ Mexiosin 

?excdcaln ab 1'Expleprience de 1967-681 

Note our le Calcul des Anortissements 

Notes sur lea Crit res d'Inestiese~mntk 

Calcul Cempratif .es Investisements p012 Moteuns Diesel et
Electriques 

Mezorandm aw le Powtbllt, s do Rhercibw Ecoon ique pcur
lea Coo Tatives du Nord. ~ 



6. ief or 1%ty has been wi'keg on a study or Vbet
 
PfodUcton Polcy In Tunisia. 7his stUdy Wevm~ the planning in the
 
cereas sector, the extent to wbieb Coals, have been adhieved, and the
 
economic rationale of' the objectives 0)
 

7, During the Februaz, 1969 visit of Drx, lackmore and Cochra, 
the annua review of the University'a five-yeer work plan (April 1, 1969 
arch 31, 1974) was conducted with UEID and GOT officials 7he matters 
of prnOipal concern were: 1) Mw training of Tuisam agricultnal 
econoaists at the University of innesota and other U.S.univesities 
to at least the Maters' level and their subeequant placement in the 
Bureau of Economics Studies upon their return to Tunisia; 2) the eventual 
staff requiremmnts and structire of the hresm of Economic Studies; 
3) the estblinbuent of a list of studies which the GOT feels are of 
priority lmportance (continied stwies of cereal orops, olive oil, mine 
and tree crops); 4) staffivZ of University of Mnnesota contract tea 
during the ccmIng yeare of the contraot. 

8. (ah Five-Year Work Plan (1969 - 197h.) submitted by the
 
Univeroity bf innewota proposes 13 prfesslonally-trained agricultural
 
eeonomsts working in Tunisia in 1974J This in considered the minimum
 
pteicg requirerent for the Bureau or Economic Studi- However.,
 
(additiomL training beyond 1974 is considered nace"ry to complete, 
the staff of the Bureau.) The training of the thirteen is presented 
by subject mtter areas irithin the field of salcultural economics 
(2 in statistics. 3 in production economics and Vim management,
 
3 in mrketings 1 in consumption economics, i.in agricultural develop
wnt and planningg and 2 in comaodity price anz.lsis)
 

In the recent discussions between tAID, GOT and U.o.M., the 
UOATD pressed for a staffing pattern for the Bureu of Econmic Studie 
and a chart of its structural or&anization. This could not be obtained. 
Drs. Coehrane and Mlackmore insisted that, bile it was possible to 
indicate specializations wohich the Bweau of Economicvuld be required in 

Studiles it was much too eary to try to outline a formal structure.
 
Perhaps in a year, it might be posible vo address this matter more
 
realistically.
 

. Haoust., the Director of the Agricultural Development Division, 
stated he could not at this time Indicate the form the Bureau of Economic 
StudiP would ulisey _Wwa ta this vill be determined an the new 
orpaJzation evolves over the aext The Uivenity's subsequently 
eipressed position vex that the " lton of the resnu wa a matter / 
to be considered at some future d US will need to follow vp on 
the at the time the net work plan is presented for discusuiono) 



MSum ions conee ang a possible i*hme.out date for the 
project proved fruitliess. T~e project is only In Its Initial stags 
&a inh ae mast be know* about the training segjut Incluiizng 

ttaining to +Ae F4D level.. The University feels its withdrawal 
from the project will be gradual as suitably qlified Tunisians

,-' 

s responsibility fcr the epetion of the Beau of Reoncio 
Studies This is a question to be d ,scussedfurther at the te 
of the next ammal review 

UNIVERBIT! CF TUNIS 

A wbrk plan for assistnce* to the University of Tunis was 
developed by tuo 71iveasity of Nnnesota faculty nembeT who 

visited Tzniesi in the eprinC of 1968, The work plan mAe pro
vision for hort--erm teaching assignents to the Faculty of 
I= and Eonmics of U.S. professors of econadcis, for acme 

assistwaee with the development of the Faculty library, and 

for Faculty staff develoup t through U.. participant training. 

With repxd to the short-term visiting Pl-ofessars. between 
,id-JanuaTy anti -i-Mmrch of this year, three U.S. professors 
(Bela Belasa fro Joh= Hopkins and Carlos Diaz and Oz Brownlee 
from Minnesota) were program e to offer smnars in the field 

to both students and teaching stalf of the Facultyof economies 
of Iw and Economics of the University of Tuais, each for a 

period of three weeks. Wo of the three professors ecpleted 

their visits during this reporting period and, alftou& a eo*lete 

evaluation of these seminars will not be available uiunil the next 

report, results would seem to justify coninuing this program in 

the 1969-70 school year. 

As concerns library developmnt, follwing the spring, 1968, 
the libr= consultant fromviit of Professor Ber in h&usmen 

the University of bnneota, a reot entitled "The Program of 
Econcics and the Libary at the University of Tunis"Eduaetion in 

As a result of these rscomendationi,was xuudtted to the GOT. 
Fowundaionan American librarian has been obtained through the Ford 

to serve as a library cougaltant at the University of Tuni3. Also, 
ecoa list of basie books and reference mterials in the field of 

namics vas developed and these are mw under procuremnto 

pians for particieat training were foamlated for the Univerity v 
of Mnnesota tU accept qualifiedTunisians for graduate study in 

else t their placement at othereconmics at Minnesota or usust in 
institutions. Six suitable candidates have been selected and it is 

anticipated that they will begin their studies during the next 
six mofts. As soon as notle of their acceptance to U.S. graduate
 

program for the fall of 1969 is receivod, they will be sent to the
 



Univevity at HLunOscit to audit nou-eredit Und, ut cWAses.4
This is to-!v fvowd by 4ttendance at the 3bz3ur Coloado 8vmm'Institute of Nonaumi prior to the cmencement oe tw gntadate
studies in the rall. Upon their return to Tunisia, thee. studentswill becme umeti-s or the tewlhng stff of the Faclty of law and 
Econmics. 

B. Personnel 

1. USAID considers all members of contmwtor's staff to beqaifid techniecaly. At the end ot the reportlvg period, theU.8. 	 staff oonealsts of two senior personnel: a Marketing Econodst

Dr". Reynold P,, Dahl Chief of Party); 
a Production Economist
Dr., Malolm i'urvis. 5 There are also two junior associate econmifsts 
Drs. Majlop and AiZand) on board. Dr. Van Wersch, another juniorassociate secnomist, who Is luent in lrench, is expected to arrive

shortly. The Production Research Advisc departed in September, 1968, 
upon ccepetion of his 2-month contraet. 

Thusp xthe contractor's staff will contine to have five
postiona The USAID, GWT and Univereity agree that this level

of staffing should continue for the next 
year and then be reviewed
in the light of projeet developvmts. In addition, short-term
consultants will be provided b7 the University to assist the permnent staff on specific problema, as mtual1: agreed by USAID and
 
the CMIief of Party.
 

2. The aief of Party has uubsantia.14- imroved tUe effeetwiveness of his leadership of his saff His Impraved French hasenabled him to tore effeuively plan the work or his staff withthe staff of the GOT Developmeat Division. With the addition of theSenior Produwtion Economit and a Jtior Associate Economist to thestaff, the Chief of Party has been able to coordinate the staffs and
produce sounds, well-balanced studies. 

3. The tem has steadily Impoved its wafting relationships
with the USAID3, the GM, and local citizens.) Nov that the Pftductlon.Beonamist is physically located muah of the time in the offce of theAgricultural Development Division, day-to-day working relationships
with the GOT have improved for the entire staff. 7he(assignent oftwo tmainees during the last six months of the reporting perlod to 7work with the Minnesota team also has contributed to the =ch closer
relationsbips and to a better understandin of the role the U. o. H.tea can play in attacking d mgmit prdbol. 
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C. Trainingf 

GMT now has -mat it FY 1969 goal of providing two trainees/who will go to the U.S. for gradiuate level training In agricultural econtomics . However, this still remains the weakest part of the vontraet operation,The new 5-Yea wark pla, whish was reviewed during the Fet-uay Coehrane-Iflackmiye visit, 05138 for sending 3 trailees: to the U.S.*In FY 1971,
FT 1971, and 5 in FY 1972. 7hus, by 197149 
3 in
 

a total of 13 trainees wih Mastersdegrees In agricultural econouicg would have roturned to staff the Bureau ofEconuuic Studies and provide the various specializations within agriculturaleconomicss 

However, it was IJ)osible to get a definite comnitment frm Mr. Haonotfor three trainees duing the ccaing year. He has to cahete with other Serviue for colege levok * wli e graduates.raee. t stated he would do everythig In his power to supply the trainees, since he is convinced of the
Fr1tanee of the training in relation to the responsibilities of his
Division foraqieultural planning and dhvelopmnt. Close follow-up of

this matter la e psentiall
 

The GOT proposed a short trip to the U.S. by a top-level fvi of 3to visit the DepartmeU of Agricuytural Hmooies at mnnota and anumber of other universities an welloa the Agricultural Reoeared Servicein Washington. UtAID and the University of Minneta supported this request.Details of the trip are to be worked out by the Chief of Party and Mr.h aiust. 

D. Tronurelnt pportand 

1. Comodities and supplies have arrived about as scheduled. Theclearance from custom of a second vehicle for the tam has reduced thetransportation problem and provides opportunity for field studiesan as
required, by the staff economists. 

2. Contractor's backatepping for the team ban been satisfactory. USAIDcontimes to provide support as required. Thw GMTprovides adequate suport
thrah the T AutFund. 

E. Contract Te' 

The Contractor has coalied with the contract tem an set forthIn the contract as amended, Including appendime "A!' a d t d 

F. Rort 

1. e Contraict ims assu de d Its s i-mami propeas reporteo tsb*er 30, 968, ndr theerinthe pezend April I - A as reqiredeontrat. Mw prqMs rezor eweig the peald toter I, 168 - ueb 31,
1969 winl be subaitted deruy arter the end or the reporting period. 

V 



2.
 
Thg tea, has SIo subodwtteij
Coveing the period April 1, 1969 to 1rch 31,

an vp-dted Pive-YeAI Wo~vk Planpla 194. T Cvurdm=I1*whaeizes the PrOteesional develapent and instituts w.oaspecor the project. 
2. Me teelinig4u and proges rep~mft prepewed by the t020 el. precented and quite co2pr'ehena .'.

G, Scurceof 
 .
 

ThiU evauatlOn is based Vpon the Personal knoviedge ar theraporting Omtcar of the opration or this contrat.
Orffier is the Wissionfe projeet m.e reporting

Mana~r. 

RM: Iqwweet (Draft)

HUR: NEJmoreld (Draft)
 

HF~emmn (DmftV
CONl: BLhitIynjmf)
EXO: JMKGmper (Draft) 
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USAI: AME -2
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HUB 
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