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I. .§.t.8.ted Go.10 ot E!"0ject 

The LAS study ot Tunisian development requirements ~leted in 1965 noted 
that a greatly 1mpr0"1'~d. econOll1c reaearch and planning capacity we crucial 
tor Tunisia to meet it, goal ot expanded agricultural production. An indicatiQn 
of Tunisia's need tor external aid in this field is that at a time when the 
agricultural sector ia undergoing extensive and costly tran.to~tion, ther~ is 
reportedly only one Tunisian e.gricult~al economist to belp the Government in 
agricultural planning and policy oon8iierations. Tunisia needl expert planning 
and 8uitable policies if the country's limited resources are to beeffectively 
used to meet the infra3tructural and institutional requirements, develop the 
agricultural economy, produce the right product~ for optimum foreign exchange 
income and mget domestic needs. 

The ob.1ectives of this contract are for the Unheraity of Minnesota to 
aSsist ~uniBia in building eZtective institutions for agricultural economic 
research and planning and to aDsist the University ot Tunia in economics and 
related subjects. The Bervlc~B to be provided include: 

1. Assisting the Government of ~unis1a in the establishment of a !ureau 
of Economic StudieD in the Mini .>try of Agriculture and prOviding of both 
resident end short-term University of M[nnesota ntatt for the Bureau to initiate 
and carry ~At a program of economic research needed tor agricultural d~9~lopment. 

2. Training TUnis1~u agricultural economistu and 8€lecte4 agricultural 
scientiwte to staff the Bureau or Economic Studies and related agl~iculturel 
research inst:!.tutiona, 

3~ AS8isting the University of Tunis by pr~iding short· term staft tor 
assignment in Tunisia nnd accepting staft and students tor training at the 
Univel'sity of Minne~qtl\ in such Drl!a.s as Econometrics, Agricultural Economics 
and Public Fino.nce.H 

The functions of the Burenu of Ecu~~c Studies will be to engage in 
economic research 8ud ~a~oia ot agr1cultu~~1 ~oduction and marketing, to 
deterDrl.ne p?!oritiea for agricultural research p to d~termine training 
requirementB~ and to formulat~ policy recommendationa to the Minister of 
Agricu1tUl."e. The Bureau 18 attached to the Under Secreteq Colf state tor 
Agriculture and functions under the direction of the Chiet of the Agricultural 
Development Division. 'l.'hts. DIvision currently is responsible tor agricultural 
planning, investment and statistics. _ . 
YSince this part of the projEct (assistance to the University of ~\st_i~~ only 

,~J_D:~_~ing developed, it baa not been included in this EYaluati.t\=Pc~_ 
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II. PJ:earels to J!!.!~ 

!be a.t.t of Part,. (Narkft1llg Icons at ) U'l"i-wec1 in '1'Im1. 111 
August 1967, aDd liDee the, & Productioa Reaearch AM.ar and lUI Aaa1aturt 
IctI.-l.at have joined the staff. 

Early ill 1968, tollovill8 ClOlulultatioaa between tho oar, tfSAID anel tb. 
eOlltractor, the UDiverlJitJ' or NiDDeliota t,_ lIulalttd Ul init:!.&! five J'8&r 
Wert PlaD. A detailed. wark plan, coveriDg the per104 trca APril 1968 to 
March 1969, vas apprcwed and 1. nOlt being im,plaented. 

During the initial period, priary attentiCl1 i8 to be direoted tCWU'4 
lID exaination of a mabel' of prioritJ' areas CODCerne4 vith agri<lliltural 
4evelopmeDt" particularly the expansion of wheat producticm. Amwg the 
areu the group ho,pes to crxpl.ore, 8ubject to the availabillty oj' pertineDt 
data" l\I'e: 

a. Produc:tion pollq tor wheat in TUnisia. 

b Q Annlysis of wbeat marketing and pricing. 

c. Farm UJlIlgeD1eDt ana.lya1s of productiOD on individual. ttU"lIs. 

d. Analysis of impflet of wheat imports on weat production, 
mark~tiDg and consumption in Tunisiau 

Longer rflDge pltmm for l'esl!arch in future years call tor the COllca
tl"llticr.a on 6'.) l'J.gr1cu1tural production policy and plalming and b) agricultural 
market policy mnd p:umnlng. 

TilUS fll:!' ~ the group hO,5 prl!!pued a short paper eati t13d "EconOllic 
AnQ~Si8 of the Fena1bil1ty of Adapt;.ng Mmd.CtlIl Wheat Varietiee :In Tlmirdall 

Wlfl Q stuCiy on rt-Wheat Productlcn in Tunisia: TrendD, Varia.biUtitllJ and 
ProopectoQ" ~lo~k is cuncntly in procel!ls on e. plper dealing With Tunlaiu 
wheat pricing ruld marketing. 

!!2!!J~oy'e~~., ,~rt.19~.i~on: 

The GOT has, during the first year t)f this project, contributed to it 
approximately $22,600 in 104(f) financed Trul!lt FUi1~"i, plus Ii llIlite~ &4 ... 
d1tionu emount from it&! Om! reOOl1!"ce& tor other coats. For the -perioel 
April 1, 1968 - March 31, 1969, the estimated em contribution will be 
$75,000 in Trust Fonda plus $35~OOO tor otber cost •• 

T'IlC!l 00l' bae pl'ovidec1 the CODtl'aL~ sroup with office apace in two 
CCilnverted apartments located ICIIle dlatlUlce traa the Ministry otAgrlCNltUI'G 
and i 108 Agricultural De're1op1K!nt D1 vi sion a The MtDiatl7 ba. a180 provided 
a llBdtod amount of ndmiaiatratlve assistance in COIDeatlon with the groap'. 
"settllJlg in" process. 
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!be hQAg protide. that ODe ot the priaarr ob3eGtl., .. ot the CCIltraet 
ia to train a nucl.eu. of 'l'uDi8ilU18 in agrioultural eCOJlClld.cI. as vell a • 
• elected Agricultural lelaee.. to 1fte11 of CCIIfl)etence permlttlng thea 
to a4equ:Ltel1 staff the l!IUre&u ot EconOill1cStu4ie. uel relAteel research 
w.tltutlaalQ The c:roup1a 'fOrk plan, concurred. ill by t'le GOTS) provIded 
tor the alsign_lIt ot two eccmamc trainees 4urlDg the firlt year (AprU 
1.. 1967 .. Mlu'cl1 31, 1968) and wo or three aM1t10D&l ec:onOlllic traiDeu 
ariel GIle .tatiaticilUl trainee c!aring the to11oriDg year. 

'.l11e plaD haa been tQr these tr&1ne~s initially to I'Eee1ve arientatiaa" 
8Ild 8C11e practical. tra1ll1ng in the ottices of the ",eOl'm group In 1'uD1S1~ 
tol..lGwe4, where appropriate, b7 advanced academic trainiag at the tlniverl1t7 
of M1Dneaotap cmd upon their return to Tunia, to lallUJlll! 'POsitions of l"eQOllllJi
bl11ty within the reaeardl group and eventually replace the ABler-lean atri'f .. 

Tbe nOD-assignment b,y the oar of prof€Bsicnal-1evel train~ea to dAts 
b~s cut Dome doubts on the possibility of r<!!a.l1zing the project €,'Co.lao 
In em effort "to allmate this situQtion, 'ifhicll half been lI.ttl"ibuted by the 
GOT to Q l.e.clt of fundtJ, Q, YIO/T 1mB signed on ~ 23, 1968~ (l.ut'no:l'irdng -
the hiring ot up to tour eccmomic trainees for CJZl8 yemr ller10dc under the 
DiDlU' Trust Fwtd. It 1l!I contemplated that tT.lO trains&!I vill be l1elected 
enti appointed during July 1968, with tw additioutll cecmCRdat trainees to 
be ~e1ected ar.d eMployed during 1969u 

!!&..Le~~!~ 

c:the ~stirda.t~d expanditurea for th~ fj.rat year of optlraticn ot the 
contract (Apl'il 1, 1967 "" March 31, 1958) lif!il'e appraJ:imate~ $166,000 or 
mam0 $160,000 leas tban initially QIlticlpated. On the bado ot the lovv 
G~a1d1tUl·efl for the tirot :'IEllU", ths lim1 ted availability ot qualified 
p(}~l\:onn01 ak:lM.cipateci during the second year, aD well a8 BAtrA I:lO!.loident1m: 
it l1M agreeo. to revise the budgst foz' the ratJe&rcb and pl.enn1~ phafJe 4etmc 

m\rd frtel $285 s,OOO to $215,000 for the period April 1, 1968 ~ March 31, 1965 
(SiroiJ~ r~duction8 h~e b~cn made in connection With ~bo sid to th~ Univ~rs 
of Ttmioa) 

Du~ing the first ye9E, the contractor sent to Tunisia one l4arket1ng 
Eccuamlat (who ::llso B0nce Q8 Ch:f.ef of Party), OO(l! Production REf!jQuch 
Ac1vimol' &lld 000 lWaiatant iililrkl!t5.ng Econcmst. Dai'iug the pe?iod A.pl"il 
1968 '" March 1969, the cOZlt~actOI' j.s ~ected 'lio bring GIl l)ooi'd;a? in a.ddico 
tion to nhort-tcl:'m consultant!, one Production EconcmdBtj) one J.\ac:!.stMt 
Producticm EC!oocmdst enc1 aa additional. Ass1stlUlt M!l.l"kEltlDg Eccmcmd.mt" The 
Pl'odllction ResC!al'ell Ad'riGOl" III poe1 tiOD will not !It filled upon thp. d\'!PU" 
ture of the P1'~Sl011t ~.nCUDbeilt toward the end ot er 1968. 

The implGmentBtloD of th~ contZOBct clur1ng it£! ear11' stmges is l"UIIIIlng 
behind schedule, due to a) thq} delay in signing the cvntract until Mal', 
1967 II ~) the events ot June 1967 which delm.yed the aniv&l. of the Chief ot 
Party and other persolUltll to August 1967 and c) th. 1llabl~ttr ot the 
UDiveroity ot Minnelllotm to p:rcn1de perscnmel 8.8 scheduled. ~ulSs tor 
instance, no Production ECCJAO!IIisi; was rrond0d to the project cIur1ng 1t8 
first year arJd tor at 1f:&lIt the first three DlOntb. or the lecoD4 yea:r. 
Furtbel'llOre, only ene ot two a8aistaat eCOD_stl .. prcm.ded 4urlag 
the first year and it ill not antielpated that the full aa.,plaent ot three 
ua1stemt eeonCllliats will be on board until acaet!M In taU 19680 



'!be quantitative outplt of the group haa bee • ...at cU.aappolntll11 
to date, due In cODsi4erable part to the absence or IhlUicient sta,t and 
the Deed of the new perlGlUlel to beccae' taaiUar nth local. concUtlonao 
III ad.clltion, however J the Cldet of Partl haa il141_'ed that a wry con
aiderable part ot his time bact to be cleYoted to the re.olutton ot admin
istrative problema related to the establishment at the cantraet group in 
Tuniao 

COIlc1uaions -
As indicated abage~ the Deled tor & great:q iIaproYed agricultural 

research and plonning capaatty on the part ot the ClOT wal init1a1lJ noted 
b.r the LAS study ot T1m18iu dn"lopaent requircsentll CQlp1eted in 19650 
The proj eat under dj.ICUlsiOD .a a direct result of the.. tinlHnga 0 

The Ministry ot Agriculture alrel1iJy haa an ottice tor agrlcu1turlll 
research and statiB·ticB~ HOt1ever, a d~cilJicm waD mmd.e dI.lrlng the plwmillg 
stmga of the project not to make the American stott part of thase olticea, 
presumAbly beco.use of' the concentration by the oar office on sgr1cultural 
production problems (it ill currently staffed primarily With agrollomista)o 
'l'be 1966 ReJport of ~ Team Survey by tb0 Office of International Programs 
of the University of MinnemOU\ entitled "Reeeareh mnd Related Ne~cilJ for 
Agricultural Development in TuniSiA" makes no Nterence to the Ministry 
of Agricultll:re r~mel!i'cb facilities acept to otQte thlat the prapoc0d 1.A!X'~a\, 
of EcO"tlcmd.c Studies 10 to function "ill close .:l.slIociQticn vi th th(! Eureau 
of Planning, the EurClltl of. Food and Statistics and athm' plnnn1n..lJ or plan 
euppo?t bUrGBU8 &nd off1cesu" Th~ r~rt ill?ther rGCCBDenaS that th~ ~~ 
poned Thn .. eau of Economic studiem "should be financed BO it has eonld.dC9rable 
pToteaa1ooal and budgetary autcncmyo II Effective! ec&mmication uith other 
dj:rtsicm.s of the I'>tl.niatry af A£?icultUZ'e might, a.ceOl'41ng to tha R~pot'tJ 
blS eoh1evel~ by the eatlllbliElhment of an I1.p'propr1~te rubiso.ry co::wutteeu 

Taio creQtion ot ~ vi-~nQJJ¥ iDd~pendent facility for the Univ~81t7 
of Minnmeota contract t~Qml' teLken together \'iith the ~rsica1 l!epUllts.OD 
from the Min.i.Bti'y (duID pi'eGUli1el.b~ to the abs0ilce at ~rate space in the 
Minbt?y buiJ.Qing~, act only llrititEi the d.i!\,y.·to.·&\v eontaet ot the Amei"iC8D 
steff mth tbosl<l of the Minlst!'Y of Agrit.'ou1ture, but al.!lO lIeepl3 the contract 
teruu out of the oper~t1onal aud pollcy .. mak1ng mdnet?GllUn of the Miuietr:yo 
Thia problem i3 aggraO(Jated by the limited kn0t<11eag~ of French by '"be Amerie&n 
staff .. 

Altkcmg'h the GOT /Jupport 01" the project ia con&)'dued adequtl'l:;e at the 
present time, it tI~~ l.1.kdy th&l.t in order to obtun tOl' the project the 
desired fu.11 C-O'l' oupport necellsD.ry tar ready acceeo to the top echel~ 
mthin the Ministry of A~icult\ll'eli to uer~1Be & mealliurable influence OR 
the Mini stry v s policy Y.il9kezos Wld to IlGsure the A!sigllll\!llt of topnfl1ght 
traiD6eS, the contract tctWll I1Ust tirst "ee11 It the value of the type ot 
inlltitution it aeeha to Ilerfel.op.. until such t:f.!le, the sroup is unllke~ 
to be eonsidereL a truly intGgl'aJ. part of the MiDiatl7 and preawubly will 
exerciee 0J1ly very lim1ted intluencl!! OIl its polle1.a. 



.,. 
ID this cCIIlDecticm 1t il allo DOted that 1Ita11e tile ultiate 

o'bJectt .. e of the pro..,e~ 1. to allist TuDilia ill the ballcl1ng ot an 
etreett"" iDstltut101l tor agricultural ecoaalic 1Il&l¥11., pluaing 
.. d appUed research 1I the tJlle ot studies to he punuecl b7 the group 
eluring the early .tagea of the projeet appear to have or1g1Datecl with 
UBAlD, wi tb the CODCUl'I'enee ot the oar, rand are or ~ate interest 
to USAID in connection with the wheat programo 

While this ~ have 'bea the cmly possible 1let1104 of getting the 
project "off the around," eQeCi&l.l.y Bince the GOt' apparently cUd not .. 
iII1ti&.ll:J have any projects to propose, the tull aCCflJtuce of the group 
by the ao.r Will presumably take cODsiderably lODger than U the CDr ccml.d. 
hllv~ reCf2ll!lm1ded its own research projectlo Otficla111 at the Ministry mPq 
vell usume that since the questions being studied b:r the group are of 
ccmeiderable interest to the USG, the USG will be prepared to b~ the 
_jar burden of the project lfithout draWing on the GOrlls VEry lbdted 
suPPlJr of trained ~conomistl and. atatistioilulIlQ 

In tha event the GOT nil ra.rrange far the avcdlabiUty of suitable 
econooriflt trnineea by July, 1968, as promised in respcmsG! to strong pres.,. 
sure by the University ana. USAm, there should be little Q4verse effect 
on the mrel'eJ.l trllining progrUlo HO'if'n~l" J the queltlC11 ot trainees should 
contirmC9 to receive COn9tant attention, and strong l'eIlG41a.l action llhCMld 
be takeD in the! e'lfent of ful'ther pz'oblems lest the sltuatiOlft, in the eyes 
of the GOT, becomes chronic end perhaps acceptfil.ble to the UnSa Governmento 

It should be noted thmt in the event the tl'l1!neellJ 3~ecte4 by tbe 
GOT do not b~ve the type of edncntional background or English laugu&ge 
facility wh1cm 'G"'Ould pe:rEli~ them to Bt~t tr.t'llo.u:.te wriI: UiItledistd;y upam. 
their arrivD.1 in the United stntefl, or at least shortly 'iih~re~:ft~ (Leo 
~dthfJl!t the need for e;ruenaive undc:rgr(!ldrulte 01' lcmgu&.ge I!ltudy), three 
yeQrs may 'iTell elapse bet~Teen thdr in! ti~ Q£lsigrr&lel1t to the Uni v(!2'mi ty 
of Wlmesote. contract ~oup llild the~ retum to 1'Lm1/Ji~. In order to 
?a~.uce 'i;hG period dul'ing llh1.ch the reaeal'cll BfflUP mmld b~ forced l;O ap-n , 
~l'a.te 'ritllcut the benefi~" of' 0. qualified Tulrls-1mn on its utatx lI it wuld 
seem h.i.gbly d€sil'~ble t.o I!:tplore 'trl.th tbe GOT tbtl! pO!laibillty of the 
assignment to the l'Gsearch group of a.t lesst one or tw middle g?~de or 
smlior GOT oft! ciatc (or Pe:!:'SeDfj vI th stl'Oug educatiooal. bnckgrwnds in 
economics, rztatisticB or r"lated disoiplinea) wo by 'Jirttle of' theu' p2.lIt 
experience or training ~~ld b~ qunlified to aowame poslt1ona of reaponsia 

billty with th~ group &at lim earlier dateo 

It is aElsumed that to the extent. poSSible, the U .. 8" GovUllllent will 
&1110 continue its etforts to have the GO!' dmrelop 0. lIuitable polley tor 
the employaent clruJsifiCQtion of Tunisian holderll of UaS .. post graduate 
degrees so that these will DOt be placed at a diaa4ftntsge Within the 
local bureaucratic hierarChy upon their return ~ the united stateso 



III -.ry, the receat 1Dplementatlaa f#f the pro~ect Mkea .. 
MUdD8ful f1YalaatiOll cUtt1calt, it not iII,poslible, at thil t1M. 'III 
naluatiBg the ettect of the project, it _at be kept in II1D4 that a 
project instigated by the UoS. GcWerDll8Dt aDd both orgud. Eat lona1l.y,
a4 plQ'sicaUy separate4 rr. relat(l)d GO!' activit! •• cumot expect to 
gaiD inatant acceptance by the hOlt 801IerruaeDt 0 Hcnrn .. , proy14ed that 
the ccmtractor il able to meet the reviled statt1Dg requirements vi th 
quaUt1e4 personnel &Del the GOt 11 prepared to prori.cle the group with 
tile bulc support neces8Q7, elpec1&lly suitable traineel g there is 
ru.sOD to bope that the project, OYer a period of tiM, will &ccC!IIpllsh 
ita goals and ilemollatrate itl Yalue to the Govermaeat of Tunisia. 

~ea801U1 to be Drawn f!'aa Project 

10 Projects developed at the instigation ot tbe U080 and sepa.ratecl 
fl'CIIl r~18ted GOT offices Ihould not expact to gain inatant and full accept .. 
!!Dce by' the bost government and plans should not be! baaed on BUch iDme41ate 
acceptance. H01fev~r, in sueil caBes it is eapecl~ i!Japortant, to Q) 
estAblisb appropriate procedures for the e11entuEll integI'Stion ot the proj eot 
into the regular governmental SQchinery and b) define M precisely as p.jJs
Bible th<! contributions apactad from the host gOV0l'lDF'.1fmt. In the event 
the host government is subsequemtllt unable to meet its coremitme'llt8~ vigorous 
ef'i'Ol'ta should be mo.de .liI.t ml e&rly datel) and llt the higbeat 4pp1'opriate 
le1TsloJj t.o remedy th€ aituation lest 1t become ebrODic mnd acceptad. 

2 u To remedJ' the paZ't:!cu1ar problem fQcd.ng the UDive:r.aity of MiDllIl8CJtn. 
group, efforto. ohould be in1ti~t~d once the group haa establiehed ituelt 
&S i2. aer.a.:rat~ unit (pai:hapfl after the 111T1ve.l of the Production Reonom1.st 
e.rlli m th the i SBUIlnCC!'l of two or three more monographs) to bring it into 
clemoI' pbydcal conte.~ mth the exioting rcsesl'~h lUld plaming facilities 
of' the Ministry of AgricnltUX's" This might be achieved. by JflOV:1.ng ~be gl"CUP 
to tl'll!! Ministl'Y building~ 07' liS this ma.v not be f'eaoible due to lack of 
suii;rable fJpBce in the M!niBt:ry~ by Ul'"ging the OO'l' to move BOiae of its 
:rsflet:lXch or planning faoillt1etJ to "he 'building now occupied by the contract 
temllo Such eo move i3 likely to crea.te £lOMe problE.liml but theme should in the 
long run be more than off'21et by the adwotageo iieriYGd tl1~refromu 

3u In ~rder tG facilitate conn~QDt contact and the ~Ch~Dga of 1dea5 
with appropriat3 ho~t gove~nment ofticialn, project. leaders shm,ld be able 
to r.OMmlDicate f!'eely in J.i'r~nr.'h., 

!~y While the USPJ.D/T Controller I!l.Qd Elt~cutiV0 efficem in ~h~ pant 
blll.ve prO'lided very elt'tGrlsive 9.6cilltance to incOJd.ag coatract grnups 51 and 
are pr~ed to do so ttel'lin in the future, contract groupe ehould be en .. 
cOllregqJd to eng~e tbe Borvlces of e Tunisian dirt"' Rl'at1ve Go2liatazrt 
at ~e msrl1emt possIble GppO~tunity to As~1et in the 1~Bolutian of the 
any Icca1 adminiatrati ve problema 0 These tUka arm ItBpec1&1ly tiMe-COIIlI1III1ng 
tor aoaecme uith limited a.CiJd.nlstrAtlve ezperiCDee, lit.tle Jmowledge ot 1a:al 
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~a and. cust .. , .... c11ft1cul.tie. ill c-c "1.'_ in PreDdI and 
ARMco !be e.pl.o,villDt of aD • ...,ntatrati'f. Qltalnu' 1Jiou14 enable the 
profe.aiODlll eontnct par8Gllllel trcIa the ..,e-q bqiliD1l11 to dnot. the 
-.101' prt of their lIDel1.a to their prote.alOMl. tub. 'lbe Controller 
_4 Ixecutl'Y8 atticaa should prm.4e web traiD1D8 ..... asliatance to the 
aWn'Jatratl'V'e u81atBDt .... be Bppropriate. 

'!bis repart 18 based 011 & rmew of the tiles 8DC1 418CU.IIOOII wIth 
appropriate progr8Il otnee anci project perlOllDal, plua tile C2lief ot f;he 
USAID Agriculture Dlrtd.o 



UlfCIMSInED 

JIl •• lon Magas.ent Rni .... 

fte Mbafoa' a Managt!llent Review Coai ttee (Director, Deputy Director, 
Prosra 'Of ticer, Executi'Ye Officer, Acting Controller and Progrm 
BYa1uation Otticer) _t to cl1ac:ruaa the Evaluation Report, em July 17 and 
23, 1968. J 

.. , 
While ge!leral.ly ccnc:rurring in the report, 'the CoIIIlttee expressed. the view / 
that the report perhaps aoes not sufficiently stresl the extent to which 
the lack of French by the Chiet ot Party wa. a contributing factor to 1101IIII 
ot the problema ot eaamunication inaicat~d therein. The oam.ittee reea.
.ended that AID/W ahould be appraised of tbe importance of having the Chieta 
of Party (and 8S many ot their staft as possible) ot projects ot this type 
sutticiently proficient in Fl'ench (S-3) to ellable them to cClll!lUnicate freely 
with their Tunisian colleagues and those wbom they are expected to acbise. 
AlD/W should be inf'01'!led that the Mission, in vi. ot past experiences, is 
prepared under 80Me cirCUMstances to recommend the luspension of certain 
projects in the avant thiu Fr0nch language requil'f!llent Cannot be met. Fur ... 
themora, before lI'rench lemguage training is egrae4 upon, there sbould be 
SOMe assurance, based on language aptitude tests, that the individual ia 
in fact capable of learning French before long atudy program! are actuslly 
initiated. ' 

In the light of' the Evaluation Report and the disc:u8eions by th~ MUlagalent 
Review Committee, the following rec~aendations cn action to be taken vere 
approved by the CoMIdttec: 

Item -
a. Lack of French by Chief ot Party. 

Action 

Advise AID/W of the Milsion's continuing and growing concern at the laek ot 
French speaking abilIty of certain key Chiefs of Par.ty Which seriously 
hamper their performance due to the lack or effective communication with 
local gove:rmraent flnc! counterpart!!. A:I.D/W should b~ lnfor_4 that unter 
certain circUJ!Wtances, the rUssion me.y in tb0 future recOJIII-.'2lt!, that the 
Initis.tion of' ne'l' projl!lcts be held up or that ongoing projectL' I)e dis
continued or temporar1ly suspended in the event the Chiefs ot Party 40 not 
poosess adequste !'rench. In the evant AID/W wishes to propose tnteneive 
language training tor persons to be sssigned to positions requiring Prench, 
such rAc~endattons should only be made provlde4 the inQl~idua18 have 
d6mOn~trated their ability to learn French satiufactorily on the basia of 
appropriate language apt! tude testa. (EXO) 
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UBCLASSlrIID 



OBCLASBlFIED 

Aa.igJaeDt ot aui table trainte •• 

Action 

2. 

,.,llov up on Pl'O:POl~'" ... isnunt ot cx:tr trainH. ana 4evelop a lUi table 
coar.e ot action In the .. ant theae are not ate _&llable by Pall 1968 
as prcaiaed. EYery eftort .boula also be ate to alllUre that trainee. 
&1.t8l1e4 hrte lUIequat. ec1ucationa1 training to pe!'II1t the. to cc.p1et. 
their 8Upp1eM11t&r7 training in the United statel v1thln a limited pertot 
of t1ae. (AGR) . 

Ass1gmaent ot 0C1l otticiall or perllODnel wi tb advanced tr·.1~ing. 

Action 

'!'he posli blU ty should be ap1ore4 with the oo:r ot aSligning to tbe Uni oyvli ty 
ot Minnesota contract group one or two oar ntficials who, by virtue ot their 
training and/or acua:f.c backgrou.nd, could be illtegrated into the research 
group witb .. mni .. ot delay with a view tower. hn:".lg theae In41vidual. 
assUM :podtionl ~t ine1"eall1og rellpOnlibil1ty. (AGR) 

'> 

d. It .. -
Physical 11Il4 org8llizatiODal ~eparatlon ot group 1'1'OIIl related GOf ottica •• 

Action 

Investigate possible steps to bring about closer phYSical and organizational 
integration ot UniverSity of NInneaota eontract group with the N[niatry ot 
Agriculture. In event such integration not feasible or con8idered 4eairable 
at this time, determine steps to be taken in future, togeth~r with proposed 
timetable. (AGR) . 

110 Item -
Executiv~ Dnd Controller Office 88~latance to newly arrived contraot groups. 

Action __ a 

Explore with th~ otticoa concerned possible way. ot providing additional 
Dssistance to newly arrived. contract groups 4ur~\ng the ·init181 "settling In" 
process. (PRM) 

t. Its -
De~eiopment of Buitable poli~J b.y GOT tor the ~1~Dt classification ot 
!runia1an bolders ot U. ~, post gradu8t~ degre~J. 

Action 

Ccmtinue ettorts along this line to the ..naua extent poSSible, pointing 
out to th~ cor that U.S. ai4 efforts svioully h..,ered by ablence .,t 
equitable poU'CY. (BUR) 




