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PROJECT APPRAISAL REPORT (PAR)

1.PHROJECT NO,
L

664-11-580-224

2, PAR FOR RERIOD! 3, COUNTRY

i) °5/38/76 TUNISIA

4, PAR SERIAL NO,

o

8. PROJECT TITLE

Mbm

é. PROJECT

DURATION: Deyon I° Y_@____ Ends 'Y ﬂ 5/75

DAL .«n"-.l Meiine h, DATE LATEST PIP ]

. DATC I'/HIOR PAR

9/Th

10, U.S. a. Cuinulative Obligation b. Curren* FY Estimated c. Eztimated Budgo! to completion
FUNDING Thru Prier FY: -Sh gza ., Budget: § 1‘178 b/ After Current FY: Sl.l‘m c/
11, KEY ACTIOIN AGENTS (Contractor, Parh‘:lpull'ng—Agen:y n 'aluntary Agency)
a. NAME b, CONTRACT, PASA OR VOL. AG. NO,
—U.S, Public Health Service PASA

v/ Ingludes $140,000 central funds

b/ I:jmden 2378,000 central funds
I. NEW ACTIONS PRO_POSED AND REQUESTED AS A RESBET OF THIS EVALUATION

A. ACTION (X)

B, LIST OF ACTIONS

C, PROr _SED ACTION
COMPLETION DATE
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X
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3.

Te
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9.
10,

Review project design with GOT and revise PP a3 re-
comrended in Evaluation Team's Report conducted
July/August 1975,

Assure U,S, iunputs are commensurate with needs of
project in urder to achieve progress as plamned,
and attr.oute U,S, inputs as directly as poasible
to specific outputs.

Assis; GOT in preparing detailed mlmmtion
plan geared to acceptable levels of progress to be
achieved under present FP, Redesign project as
necessary with comparable reduction in inputs to
conform to a more realistic goal if this is deemed
esscntial,

Aseist GOT in developing concrete plzns to improve
the quality of paramedical service as essential

to project goals.

Review with GOT the need to continue and improve
health education training while at same time extend.
ing participant training to other areas in order

to resolve critical manpower shortages.

Determine if further official steps can and should
be taken to expand and legalize professional es-
ponsibilities of paramedical personnel.

Seek organizational coordination of nutritionm,
Family Planning and Maternal & Child Health Center
services under Ministry of Health,

Continue efforts to improve inventory records and
controls,

Submit FRP for new Family Planning ServicesProject.
Submit PP for new Family Plamming Project.
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGFNTS

A, B, PERFORMANCE AGAINST PLAN C,IMPORTANCE FORACHIEVNG

INPUT OR ACTION AEEHY e == PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |sTANDING || LOW MEDIUM HIGH
AGENCY —_— = |___| 2 A A H_:L__ L) 7 1 F A 4 ]
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3.

Comnient on key foctors determining roting

In addition to a direct hire project manager and medical doctor, a U.,S, Public Heflth
service nuru/niduifc contributed to project objectives, although the GOT requested
termination of this assistance mid-way through the reporting period,

S Mo L Y . R e T [ e (e __.;,-u. _._?_l,. S
4, DARTICITANT TRALING | I‘ !L 1- xT— ] ﬁ x
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Part:l.cipnnts have recéivud excellent training in FP/health educat:l.on and demography
and have returned to work with the Family Planning Program,

yrpent an bey | W m
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5 COMMODITIES X

Comment on 1-1-_-{ lactars detarmin

es requir'e&'ﬁgprogrm have been of good quality with smounts of oral
contraceptives and condoms increasing per needs of the program. An inventory was
recently undertaken by the AID comtroller and cormodities are accountable.

1 2 3 4 5 [ 7 \ 2 3 4 5
a, PERSONNEL X x
6. COOPERATING
COUNT RY x X
\ b. oTHER
Comment on key loctors determining raling

The strong comaitment of the GOT to the program has permitted greater leadership
contimiity and more personnel have been trained, Inadequate management and evaluation

are still key factors in preventing the program from achieving maximm output.

"y \ 2 a 4 x [ 7 \ 2 3 L 3
7. oTHEH DONORS
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(See Next Page for Comments on Other Donors)
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. ‘7- Continued: Commant on key factors determining roting of Other Donors ;
Nost donors hsve been willing to coordinate and plans initiated by the Tunisian Governe
ment are undurwny for periodic donor meetings, UNFPA representative who directs the UN

program in 7P, the largest outside of AID, has Leen handicapped as there are no UNICEF
or URESCO advisors in country, reducing effectiveness in coordinating the UN programs.
29,720 births averted by the programs at the end of 1975 exceedsd the GOT goals moject=

ed at 26,000, The growth rate has dropped to 2.3,

The mmiber of acceptors increased

in 1975 considerably over the previous two years to a total of 94,000 comtinuing accep=

tors,

KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATCRS
FOR MAJOR OUTPRUTS

TARGETS (Percentage 'Rate /Amount)
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COMMENT:

Effective Personnel System

Overall staff quality has improved, More paramedical
staff must be trained to give nstiomal coverage of FP
services,

Fitective Property Management

COMMENT:

perty management has improved as well as inventory
records and equipment waintenance, Adequate flow of
commodities to field facilties has been maintained,

Adequate Accounting System

COMMENT !

Central accounts and supporting documents relating to

AID funds are adequate., Cost effectiveness studies :
have not been carried out but plans are now complsted |
to establish a research division, !
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s,

Fivancial Comtrol Sytem

9/™ to 5/76 TUNISIA

A pav Fimancial Manager has baen appointed to
strengthen budget and service statistics,

5.

Efficient Commnications
and Records Operetions

Adequate ceatral files with good retrieval
system,

Efficient HeaXth Education
Progran

At prescut health educators have been asaiguned
to 10 of the 18 Gouvernorats. Two recent MPH
greduates from the U.S, will also be assigwed.

" An outresch program is being established

through MCH centers and mobile clinics,

7.

Acceptable FP Facilities

FP aervices are e.panding throtigh newly conse

tructed MCH centere, Quality of services need

to be inproved with cmphasiz on proper
cownsellivg,

Effective Medical
Services

Some progress has been made in medical ataffing,
particularly the Medical Division of the ONFFP,
More pavamadicals mist be trained and utilized
as doctora are in scarce guantity.

9.

Effective Paremedical
Service Progran

Paracedical pmesonnel are inereasing, but those
already established in infrastructure mst be
upgraded in F,P, akills, Hurse midwives must

be allowed to provids F,P, services. Ilegal steps
mbeingt&kentoincluh?l’ as part of

their functiocn,

10,

Established Manual of
Operations for Office

Some progress 18 being made to cover procedures
by guidelines,

.,

Non-Clinical Distribution

An AlD-supported progrem recently began with
distribution of pills without prescriptiom to
1,000 households in a rural area outside of

Sfax by traired ancillary persounnsl.

12,

Donor Advisor Committee

URFPA represzentative meets with donors, parti-
cularly AIl, to dlacuss plans, GOT weets with
donors individually and not as & coordinsting
council,
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13, Statistical Services There is now a full time director (demographer
by profession) amd staff to provide monthly
statistical reporting. Move research aad data
collection is useded for program effectivemess.
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_IV. PROJECT PURPOSE

A. 1. Statement of purpose os currently envisaged, 2, Same as in PROP? D YES B NO

To assist and strengthen the process of institution building of relevant govermaent,
acadenic and private sgencies involved in family planning and to provide a low cost
family planning health delivery system particularly with emphasis on the rural poor,
Present leadership of the Tunisian National Office of Family Planning and Population
is considered to share the view of effectivs delivery of T.P, services to all of the
population, and has set scceptor target through 1981 with 267 of the women in the
fertil age participating in family planning.

B. 1, Conditions which will exist when

above purpose is achieved. 2 Evidence tc do'v o‘ Jcgress 00worc hese "ondl’lm

See Annex A attached, Progress is being made by the ONPFP to achieve end of
project purposes, Additional wedical advisors have
been engaged Ly the GOT and the Medical Division is
being strengthened, More FP fucilities are being
upgraded to provide proper services, Some parsmedics
are being trained and future plans include health-
, pametitioners, etc, to provide FP services, IEXC

' programs particularly those geared to illiterate
' rural poor.

; Pllot project at Bir All is underway for community

' based contraceptive distribution progranm,

'3 cycles of oral contraceptives are now being dispensed
| to clients at govermment clinics rather than one cycle
, each visit,

|
l
|
!
J
|
|

v, FLOGRAM IN( GC [

Vel agrammy .

Toachien.mmmtmmwmymmummimcngmorzhm
thousand crude birth rate by 1981,

B. Will the achicvrmeat of the project purpose make a significant contribution to the prograrming qoal given the magr. tude of the nctionol
problem? Cite evidence,

Yes. The instituiomal capacity described in the project purpose with an effective

low cost FP delivery system throughout Tunisia will clearly have the desired demogrephic
effect.




. PROJECT: 66h=11-580-224 9/ to S5/76 TUNISIA ANNEX A
Conditions which will exist when purpose is schieved

= Strengthened medical division with roving teacher of new contraceptive techniques
and faster acceptance of such new wethods by the medical cemmmity.

« Nurse midwives (Sagos-fewmes) will be fully utilized to provide FP services.

« Present FP facilities will be improved and utilized with special attentiom to
rurel areas,

- More effective dissemination of information of family planning at regional and
local levels.

=~ Adopt nationwide a comminity bagsed comtraceptive distribution program.
« Upgrade and improve personnel by in-comtry training,
# Update and revise Natiomal Program GCoals in light of new census findings.

« Eliminate acceptor-inhibiting procedures that have prevemted full utilization
of birth planning wetheds, )





